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5-YEAR PLAN

PHA FiscaAaL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

[] The PHA’s mission is: (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislan. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the Hu@gested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the state@sbjectiv

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

[] PHA Goal: Expand the supply of assisted housing
Objectives:
[] Apply for additional rental vouchers:
[] Reduce public housing vacancies:
[] Leverage private or other public funds to create additional housing
opportunities:
[] Acquire or build units or developments
[]  Other (list below)

[] PHA Goal: Improve the quality of assisted housing
Objectives:
Improve public housing management: (PHAS score)
Improve voucher management: (SEMAP score)
Increase customer satisfaction:
Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)

NN
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Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

NN NN

[] PHA Goal: Increase assisted housing choices
Objectives:
Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher paymestandards
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing siieased waiting lists:
Convert public housing to vouchers:
Other: (list below)

COOOOOOe

HUD Strategic Goal: Improve community quality of life and economic vitality

[] PHA Goal: Provide an improved living environment

Objectives:
Implement measurdée deconcentrate poverty by bringing higher income
public housing households into lower income developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:
Implement public housing security improvements:
Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)
Other: (list below)

N

HUD Strategic God: Promote selfsufficiency and asset development of families
and individuals

[] PHA Goal: Promote sef$ufficiency and asset development of assisted
households

Objectives:

[] Increase the number and percentage of employed persons in assisted
families:

[] Provide or attract supportive services to improve assistance recipients’
employability:
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[] Provide or attract supportive services to increase independence for the
elderly or families with dishilities.
[]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

[] PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

[] Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

[] Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Obijectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 200203
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
X  High Performing PHA
4 Small Agency (<250 Public Housing Units)
4 Administering Section 8 Only

[ ]  Troubled Agency Plan

ii._Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA has included in the Annual Plan.

The Sioux City Housing Authority antipates a year of expansion in its programs and adjustment to Section 8 only
status. We will be reviewing all our discretionary policies during the coming year and revising our Administrative
Plan to reflect any changes we make. We do not plan to make any significant changes in our program administration
or policies, however, we will continue to streamline, improve, and clarify current policies.

The PHA has completed the sale of the remaining duplex Public Housing units and is now a Section 8 only Housing
Authority. The proceeds from the sale of our Public Housing units have funded an Affordable Home Ownership
Program. To date we have provided down payment assistance to 22ddome families to assist them in

becoming homeowners.

During FY0203, we expect to continue to serve the 1,159 families we have in our Housing Choice Voucher
Program, HOME TenarBased Rental Assistance, and Moderate Rehabilitation Program. We have fifty Family
Unification and 50 Mainstream Disability Vouchers to keep utilizad an 80 Family SeiSufficiency Program for

which we continually recruit participants. The PHA has submitted an application for Fair Share Voucher funding for
this year. It plans to submit an application for Family Seilffficiency funding, Homeownership funding through the
FSS application process, and mainstream disability vouchers. The PHA’s website will be modified and improved so
we can better inform the public of our programs and services.

The PHA continues to promote fair housing in every asp@&te most recent overall analysis conducted by the
Siouxland Consortium for the Consolidated Plan suggested that public education needs to continue on issues of
discrimination and fairness in housing. The Analysis of Impediments to Fair Housing Choice is periodically updated
when pertinent information becomes available. The file is also open for public inspection and contributions at all
times.
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The Department of Human Rights is working closely with the City of Sioux City's Community Development

Departnent and Housing Authority to develop educational and enforcement programs emphasizing fair housing. The
city expects to hire a fultime staff person to handle fair housing sometime after March 2002. Three other issues
regarding Fair Housing Choice that may have an impact on future Fair Housing efforts are: 1.) an increase in reports
of predatory lending by subprime lenders resulting in larger numbers of individuals defaulting on loans; 2.) an
increase in the number of housing contract sales being reported;and 3.) an announcement by the lowa Department of
Civil Rights that they will not be conducting fair housing tests in areas outside of the Des Moines metropolitan area.

Summary of Impediments: The primary impediments to fair housing choice are lack of affordable units and lack of
money. Tenant skills were listed as an impediment for some individuals in attaining housing. Even though the
Hispanic population has increased dramatically in the past 10 years, only two survey respondents cite language
barriess as a limitation on fair housing choice. Survey respondents were given a choice of 14 minority and special
needs categories to identify which groups suffer the most in the housing market. The results show quite a divergence
in opinion on this question. Losincome individuals, regardless of race or special need status, were the most
frequently cited group facing limited housing choice. The second most cited group was female head of households
and tied for third were Native Americans and the Physically D&@bl he majority of survey respondents felt that

public policies, practices and procedures are not limiting fair housing choice. The majority of survey respondents do
not feel that zoning, landse policies, tax assessment or tax abatement policies are limiting fair housing choice in
Siouxland. Traditional means of limiting fair housing choice such as redlining and steering appear to be either not
pervasive or not common knowledge. The perception is that low income individuals and single female heads of
households are the most likely to be denied housing by a private landlord. Very few formal complaints have been
filed. Solutions to the current lack of affordable housing were cited as a pressing priority. Landlord/tenant
organizations, communication, and education were also repeatedly identified as possible solutions.

Actions taken to overcome identified impediments: The aggressive program of developing affordable housing, both
rental and singldamily owneroccupied housing, is having a tremendouseftgoon individuals' ability to find

affordable housingaddressing the number one concern regarding a lack of affordable housing. Projects such as
Carnegie Place, Lessenich Place, Courtview Place, Woodbury Park, The Pinnacle Apartments, Century Plaza, Call
Terminal Building, the Castle on the Hill, etc. have added 215 new affordable rental units using HOME funds.
Affordable singlefamily housing is being addressed through projects such as Woodbury Heights, Phoenix Place, and
the citywide rehabilitation ofed-tagged units.

The number two impediment listed was the lack of tenant skills. This impediment is being addressed through the
Family SelfSufficiency Program, classes in housekeeping and budgeting offered by the PHA, and partnerships with
nonprofit agencies. Impediments to fair housing is also addressed through the-fCib&€al Housing Counseling
program offered at The Center for Assistance, Information, and Direction. All of these programs are ongoing.

The third impediment regarding leimcome househdk, femaleheaded households, Native Americans, and
Physically Disabled is also being addressed through construction projects to make more units available to these
subpopulations. Several projects, such as the CBlB@ed barrier removal program and the HONEBded

Pinnacle Apartments address the needs of the physically disabled. The PHA makes a list of handicapped units
available to all participants. It educates landlords at every briefing about fair housing requirements.

As stated earlier, educatiorgdiforts are always ongoing regarding fair housing issues. Every briefing and all
handbooks state fair housing policies and identify the procedure for filing a complaint. Landlords are briefed on Fair
Housing requirements and reminded they must promote fair housing choice by not discriminating on the basis of
race, color, religion, disability, familial status, gender, national origin or ancestry, many times during a participant’s
tenure. The PHA and its partner, the Sioux City Human Rights Commissiomaertt fight on behalf of

individuals who have suffered from discrimination in housing or in other aspects of life. They investigate complaints
locally and forward founded cases to the lowa Civil Rights Commission for adjudication. All records pertaining to
fair housing are kept by the PHA for clients participating in the program. Other records are kept by the city’s Human
Rights Commission and the Community Development Department.
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The Resident Advisory Board is selected prognaite by mailing a letteasking for volunteers to serve a epear

term on the board ending with the approval of the Annual Plan by the PHA board. Anyone who volunteers is
automatically on the board and receives all bessidted mailings. The new board, which may include past
members, will be elected in May of 2002. Following are the minutes of the most recent meeting held on February
14, 2002 during which the Plan was discussed.

Catherine Olson, Housing Services Division Manager, offered an overview and review of tiom 8qumogram
developments of the past year, and asked what the board envisions for the comirgngeding summary follows:
ADDITIONAL FUNDING:

e Receiving the funding for additional Fair Share Vouchers, FSS Coordinator, and Homeownership

e Doing more with less

DECREASE IN UTILITY COSTS:
e The adjustments made to the utility allowance to reflect reduction in gas prices
e The Housing Authority lowered payment standards to 105% of FMR

SECTION 8 HOUSING CHOICE VOUCHER HOME OWNERSHIP PROGRAM
e Program to be presesd to Council for approval for this year. Projected implementation ddi@y

2002. Cathy listed several criteria for a ‘successful’ homeowner applicant:
e Income eligible
e Excellent credit history
e Ability to get financing
e Attend the Home Ownership class offered by Consumer Credit Counseling

CHILD SUPPORT:

e The issue of child support came to the forefront of the discussion, specifically the ramifications of
owing back child support on a person’s credit history. Cathy mentioned that this issue has been
discused before by staff and clients, and the possibility of excluding child support payments from
‘countable’ income in relation to the amount of rent paid has been brought forward as a possible
‘deduction’ to be considered by Congress and/or HUD.

INSPECTORS:
e RAB members seemed to be pleased with the courtesy of the inspectors.

RENT COMPARISIONS:
¢ Housing staff is continually updating this essential database.

NEWSLETTER:
¢ RAB members expressed enthusiasm about the quarterly newsletters they have bemgreCeimments
and suggestions for future articles were encouraged.

OTHER ISSUES THE RAB MEMBERS DISCUSSED

Need for landlords to maintain their property

Need for more handicapped accessible affordable units.

Open up more affordable housesake sure landlords are fair in dealing with clients.
Need to encourage volunteerism of residents.

Need for orgoing tenant education.
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PHA personnel have examined these suggestions and will be implementing whatever suggestions fall within their
purview. The coming yeawill undoubtedly bring with it unplanned challenges and opportunities. The job of
providing the best possible customer service, the mosoigate information, the highest professional standards, and
the most efficient operation will continue to provide the known challenges. We look forward to FY02 as a time to
expand and enhance our programs. Otdlépth analysis and improvement of all operating systems will carry the
PHA into FY03 fully prepared for whatever may need undertaking.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual Blartluding attachments, and a list of supporting documents available
for public inspection
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Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in the
space to the left of the name of the attachment. Note: If the attachment is providSERARATE file
submission from the PHA Plans file, provide the file name in parentheses in the space to the right of the title.

Required Attachments:

[ ]  Admissions Policy for Deconcentration

X FY 2000 Capital Fund Program Annual &ment *** INCLUDED IN TEXT

[] Most recent boar@pproved operating budget (Required Attachment for PHAs that are
troubled or at risk of being designated troubled ONLY)
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Optional Attachments:

[ ] PHA Management Organizational Chart

[ ] FY 2000 Capital Fund Program 5 Year Action Plan

[_] Public Housing Drug Elimination Program (PHDEP) Plan

X] Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan tet) **INCLUDED IN TEXT

X] Other (List below, providing each attachment name)

Attachment A—Progress in Meeting the Fivéear Plan and Goals

Attachment B—Resident Advisory Board Members

Attachment Gé-Homeownership Administrative Plan Policy

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On Display
column in the appropriate rows. All listed documents must be on display if applicable to the progratiesc
conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

PHA Plan Certifications of Compliance with the PHA Plans5 Year and Annual Plans
and Related Regulations

State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan

Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to &ir
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:

located (which includes the Analysis of Impediments to FaiHousing Needs
Housing Choice (Al))) and any additional dlaup data to
support statement of housing needs in the jurisdiction

Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;

Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions

Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
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List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 288/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination policies, including the | Annual Plan: Rent
methoalogy for setting public housing flat rents Determination
|:| check here if included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies | Annual Plan: Rent
[X] check here if included in Section 8 Determination
Administrative Plan
Public haising management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
|:| check here if included in the public housing | Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
& check here if included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Annual Statement (HUD 52837) for the active grant
year
X Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need

any active CIAP grant

Most recent, approved 5 Year Action Plan for the Capital
Fund/Comprehensive Grant Program, if not included as a|
attachment (provided at PHA option)

n

Annual Plan:

Capital Need

Approved HOPE VI applications or, if more recent,
approved or submitted HOPH YRevitalization Plans or any
other approved proposal for development of public housirn

g

Annual Plan:

Capital Need

Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan

and Disposition

: Demolition

Approved or submitted applications for designation of puk
housing (Designated Housing Plans)

lidnnual Plan

Public Housing

: Designation of

Approved or submitted assessments of reasor

Annual Plan

: Conversion ¢
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

revitalization of public housing and approved or submitted
conversion plas prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Public Housing

Approved or submitted public housing homeownership
programs/plans

Annual Plan:
Homeownership

X Policies governing any Section 8 Homeownership prograpAnnual Plan:
[X] check here if included in the Section 8 Homeownership
Administrative Plan

X Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency

X FSS Action Pan/s for public housing and/or Section 8 Annual Plan: Community

Service & SelfSufficiency

Most recent sefsufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)

X The most recent fiscal year audit oetPHA conducted Annual Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42
S.C. 1437c¢(h)), the results of that audit and the PHA's
response to any findings

u.

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the informatiorontained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table.
In the “Overall” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with
1 being “no impact” and 5 being “severe impact.” Use N/A to indicate th&ano information is available upon which
the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction

by Family Type

Family Type

Overall Afford- Supply Quality

ability

Access
ibility

Loca
tion

Size

Income <= 30%

2146 5 4 1 1
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Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford- Supply Quality Access Size Loca
ability ibility tion

of AMI

Income >30% but| 577 5 4 1 1 1 1
<=50% of AMI

Income >50% but| 4214 4 5 1 1 1 1
<80% of AMI

Elderly 91

ol
N
=
w
=
=

Families with 131 5
Disabilities

ol
[EnN
a1
[EnN
[ERN

Report by income| NA

Report by income| NA

Report by income| NA

Report byincome | NA

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all
materials must be made available for public inspection.)

X

Consolidated Plan of the Jurisdiction/s
Indicate year: 2000
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) dataset
American Housing Survey data
Indicate year: 1990
Other housing market study
Indicate year: 2000
Other sources: (list and indicate year of information)

0 X X

B. Housing Needs of Families on the Public Housing and Section 8 Tenant

Based Assistance Waiting Lists
State the housing needs of the families on the PHA’s waiting .li€isnplete one table for each type of PHA
wide waiting list administered by the PHA. PHAs may provide separate tables for ditesed or sujurisdictional
public housing waiting lists at their option.
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenarbased assistance

[ ] Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SitdBased or sufurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover

Waiting list total 541

Extremely low 428 79%

income <=30% AMI

Very low income 113 21%

(>30% but <=50%

AMI)

Low income 0

(>50% but <80%

AMI)

Families with 331 61%

children

Elderly families 25 5%

Families with 105 19%

Disabilities

Amer. Indian/ . . . 65 12%

Asian 3 1%

Black 48 9%

White 419 77%

Hispanic 39 7%

Non-Hipanic 501 93%

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

2 BR

3 BR

4 BR

5 BR

5+ BR
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Housing Needs of Families on the Waiting List

Is the waiting list closed (select ond)d No [ | Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP | No [ | Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA's strategy for addressing the housing needs of families in the jurisdiction and
on the waiting lisiN THE UPCOMIN G YEARand the Agency’s reasons for choosing this strategy.

(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resources by:
Select all that apply

X X X X X O O O

]

Employ effective maintenance and management policies to minimize the number of
public housing units offine

Reduce turnover time for vacated public housing units

Reduce time toanovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance
development

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housomgdamilies assisted by

the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8 applicants
to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination with
broader communitgtrategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply
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4 Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creatiar
mixed- finance housing
4 Pursue housing resources other than public housing or Section 8-teased
assistance.
[]  Other: (list below)

Need: Specific Fanily Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

O X

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working
4 Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly
4 Apply for specialpurpose vouchers targeted to the elderly, should they become available
[]  Other: (list below)

Need: Specific Family Types: Families with Disabilities
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Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to local nofprofit agencies that assist families with disabilities
Other: (list below)

X X O

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs

Strategy 1. Increase awarenesof PHA resources among families of races and ethnicities

with disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

4 Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

4 Market the section 8 program to owners outside of areas of poverty /minority
concentrations

X]  Other: (list below)

Promote development of barriéee affordable housing with more than one unit designated

barrier free in order to not isolate disabled from other disabled populats@e RAB comments.

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA'’s seledtidine strategies it will

X  Funding constraints

X]  Staffing constraints

[] Limited availability of sites for assisted housing

4 Extent to which particular housing needs are met by other organizations in the community

4 Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

4 Influence of the housing market on PHA programs
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LI

Communitypriorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)
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2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing
and tenanbased Section 8saistance programs administered by the PHA during the Plan year. Note: the table
assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible
purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those funds as one
of the following categories: public housing operations, public housing capital improvements, public housing
safety/security, public housing supportive services, Section 8 tdyzeneid assistance, $iea 8 supportive services

or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2001rants)

a) Public Housing Operating Fund

b) Public Housing Capital Fund $55,733.00 Operations

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section| $4,363,384.00
8 TenantBased Assistance

f) Public Housing Drug Elimination
Program (including any Technica
Assistance funds)

g) Resident Opportunity and Self
Sufficiency Grants

h) Communiy Development Block

Grant
i) HOME $138,000.00 TBRA
$ 60,000.00 Security Deposit Assis|
Other Federal Grants (list below)
2. Prior Year Federal Grants NA
(unobligated funds only) (list
below)

3. Public Housing Dwelling Rental | NA
Income

4. Other income(list below) NA
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

4. Nonfederal sourceq(list below) | NA

Total resources $4,419,315.00

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)
[ ]  When families are within a certain number of being offered a unit: (state number)

[ ]  When families are within a certain time of being offered a unit: (state time)

[ ]  Other: (describe)

b. Which norincome (screening) factors does thdAPuse to establish eligibility for admission
to public housing (select all that apply)?

[ ]  Criminal or Drugrelated activity

[ ] Rental history

[ ] Housekeeping

[ ]  Other (describe)

c.[ ] Yes[ ] No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

d.[ ] Yes[ ] No: Does the PHA request criminal records from State law enforcement agencie
for screening purposes?

e.[ ] Yes [ | No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an N&iGthorized source)
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(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)

Communitywide list

Subjurisdictional lists

Site-based waiting lists

Other (describe)

NN

b. Where may interested persons apply for admission to public housing?
[] PHA main administrative office

[] PHA development site management office

[]  Other (list below)

c. If the PHA plans to operate one or more shesed waiting lists in the coming year, answer
each of the following questions; if not, skip to subseci{@nAssignment

1. How many sitebased waiting lists will the PHA operate in the coming year?

2.[] Yes[ ] No: Are any or all of the PHA'’s sitdbased waiting lists new for the upcoming
year (that is, they are not part of a previoublyD-approved site based
waiting list plan)?

If yes, how many lists?

3.[] Yes[ | No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site
based waiting lists (select ahat apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with$itesed waiting lists

At the development to which they would like to apply

Other (list below)

N EEN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (select one)

[] One
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[] Two

[[]  Three or More
b.[_] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 40% of all new admissions to public housing to families at or
bdow 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list below)

N

c. Preferences

1.[ ] Yes[ ] No: Has the PHA established preferences for admission to public housing (other
than date and time of application)? (If “no” is selected, skip to subsection
(5) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select all that apply from either former Federal preferences or other preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccesbility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)
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Other preferences: (select below)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in eduganal, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobilityprograms
[] Victims of reprisals or hate crimes

Other preference(s) (list below)

]

3. If the PHA will employ admissions preferences, please prioritize by placiig in the space

that represents your first priority, a “2” in the box representing your second priority, and so on.

If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, tragyjior upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobilityprograms
[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:
[] The PHA applies preferences within income tiers
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[] Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules
of occupancy of public housing (select all that apply)

[[] The PHAresident lease

[] The PHA’s Admissions and (Continued) Occupancy policy

[] PHA briefing seminars or writtematerials

[ ]  Other source (list)

b. How often must residents notify the PHA of changes in family compositiori€elect all that
apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

NN

(6) Deconcentration and Income Mixing

a.[_] Yes[ ] No: Did the PHA’s analysis of its family (general occupancy) developgsen
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.[ ] Yes[ ]| No: Did the PHA adopt any changes to é@smissions policiebased on the
results of the required analysis of the need to promote deconcentration of
poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption of sitebased waiting lists
If selected]ist targeted developments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted developments below:
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[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)

d.[_] Yes[ ] No: Did the PHA adopt any changesdther policies based on the results of the
required analysis of the need for deconcentration of poverty and income
mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of ppaed incomemixing
Other (list below)

NN NN

f. Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain highiecome families? (select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA make
special efforts to assure ass for lowetincome families? (select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesytonent 3B.

Unless otherwise specified, all questions in this section apply only to the tenaibased section 8 assistance
program (vouchers, and until completely merged into the voucher program, atificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

4 Criminal or drugrelated activity only to the extent required by law or regulation

[] Criminal and drugrelated activity, more extensively than required by law or regulation
More general screening than criminal and dratated activity (list factors below)

Other (list below)

L]
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b.[X] Yes[ | No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

c.[] Yes[X] No: Does the PHA request criminal records from State law enforcement agencies
for screening purposes?

d.[_] Yes X] No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an N&dGthorized source)

e. Indicate what kinds of information you share with prospective landlordgst{sdl that
apply)
Criminal or drugrelated activity
X]  Other (describe below)
Information on previous damages and/or evictions.
(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged assistance
waiting list merged? (select all that apply)
None
Federal public housing
Federal moderate rehabilitation
Federal projecbased certificate program
Other federal or local program (list below)
HOME tenartbased rental assistance
b. Where may interested persons apply for admission to section 8 feased assistance?
(select all that apply)
X PHA main administrative office
X]  Other (list below)
All agencies that request copies of the application forms.

OO

(3) Search Time

a. [ ] Yes[X] No: Does the PHA give extensions on standarelé@ period to seah for a
unit?

If yes, state circumstances below:

(4) Admissions Preferences

a. Income targeting
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[ 1 Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 75% of all new admissions to the section 8 program to families at
or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8-teased

assistance? (other than date &nak of application) (if no, skip to
subcomponent) Special purpose section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in tlteming
year? (select all that apply from either former Federal preferences or ptefarences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

I

o

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that euribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

N [ [

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” ithe

space that represents your first priority, a “2” in the boxresgnting yoursecond priority, and

so on. If you give equal weight to one or more of thesechoices (either through an absolute
hierarchy or through a point system), place the same number next to each. That means you
can use “1” more than once, “2” more  than once, etc.

2 Date and Time
Former Federal preferences

1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
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Victims of domestic violence
Substandard housing
Homelessness

High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting incomealgdbroad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobilityprograms
[] Victims of reprisals or hate crimes

Other preference(s) (list below)

]

4. Among applicants on the waiting list with equal preference status, how amplicants
selected? (select one)

4 Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

4 Not applicable the pool of applicant families ensures that the PHA will meet income
targeting requirements
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(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any spegpiatpose section 8 program administered by the PHA
contained? (select all that apply)

X The Section 8 Administrative Plan

4 Briefing sessions and written materials

[]  Other (list belav)

b. How does the PHA announce the availability of any spegiajpose section 8 programs to
the public?
4 Through published notices
X]  Other (list below)
Contacting appropriate agencies.

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completersyionent 4A.

(1) Income Based Rent Policies
Describe the PHA’s income based rent setting policy/iepidrlic housing using, including discretionary (that is,
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary resétting policies for income based rent in
public housing. Incomdased rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductiorend exclusions). (If selected, skip to satamponent (2))

___or___

[] The PHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

] 0
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[l $1%25
[] $26%$50

2.[ ] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yes to questior, list these policies below

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances under which
these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general retting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1sgiting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of rtisabled or norelderly families
Other (describe below)

N e Y e O

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) (select
one)

[ ] Yes forall developments
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[] Yes but only for some developments

[] No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the kigke portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

NN

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability study

Fair marketents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

COOOOOOe

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
family composition to the PHA such that the changes resulbhiadjustment to rent? (select
all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

Other (list below)

N

g.[_] Yes[ ] No: Does the PHA plan to implement individual savings accounts for residents
(ISAs) as an alternative thié required 12 month disallowance of earned
income and phasing in of rent increases in the next year?
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(2) Flat Rents

1.

NN

In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing
Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/desgbe below)

B. Section 8 TenaniBased Assistance

Exemptions: PHAs that do not administer Section 8 tefhased assistance are not required to complete sub
component 4BUnless otherwise specified, all questions in this section apply only to the tenabased section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards

Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the catefgatypest describes your standard)

X

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select

L

all that apply)

FMRs are adequate to ensure success among assisted families in the PHA’s segment of
the FMR area

The FHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket

Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select all
that apply)

XX

FMRs are not adequate to ensure success among assisted families in the PHA’s segment
of the FMR area

Reflects market or submarket

To increase housing options for families
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[ ]  Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
X]  Other (list below)
Generally annually, but more frequently if it appears tenants are having difficulty leasing
units.

e. What factors will the PHA consider in its assessment of the adequacy of its payment standard?
(select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

)
X1  $1$25
[] $26%$50

b.[X] Yes[ | No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)
Written request and valid reasefcase by case.

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs areatptired to complete this section. Section
8 only PHAs must complete parts A, B, and C(2)

Exempt—PHA is a high performing Housing Authority .

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

[] An organization chart showing the PHA’'s management structure and organization is
attached.

4 A brief description of the management structure and organization of the PHA follows:

This high performing PHA has a manager, five casewotkarsntake worker, a secretary, an

administrative secretary, and contracts for an FSS Coordinator and two inspectors.
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B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the upcoming
fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not operate any of the
programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing NA

Section 8 Vouchers 1117 348

Section 8 Certificates

Section 8 Mod Rehab | 7 2

Special Purpose SectignFamily Unification 18

8 Certificates/VVoucherg Mainstream Disabilitieg 3
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

HOME TBRA 5

C. Management and Maintenance Policies

List the PHA'’s public housing management and maintenance policy documents, manuals and handbooks that contain
the Agency'’s rules, standards, and policies that governter@mce and management of public housing, including a
description of any measures necessary for the prevention or eradication of pest infestation (which includes cockroach
infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)
The PHA is a High Performing Housing Authority

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]
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Exemptions from component 6: High performing PHAs are notiregl to complete component 6. Secticoaly
PHAs are exempt from sutomponent 6A.

A. Public Housing

1.[ ] Yes[ ] No: Has the PHA established any written grievance procedures in addition to
federal requirements found at 24 CFR Part 966, Subpart B, for residents of
public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA
grievance process? (select all that apply)

[] PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenarntBased Assistance-Exempt. High performing PHA

1.[ ] Yes[ ] No: Has the PHA established informal review procedures for applicants to the
Section 8 tenanbased assistance program and informal hearing
procedures for families assisted by the Section 8 tehaséd assistance
program in addition to federal requirementsifd at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select all that apply)

[] PHA main administrative office

[]  Other (list below)
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7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may skip to
Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHASs that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, II, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the
PHA is proposing for the upcoming year to ensure keign physical and social viability of its public housing
developments. This statement can be comdleteusing the CFP Annual Statement tables provided in the table
library at the end of the PHA Plan templd®&, at the PHA'’s option, by completing and attaching a properly
updated HUDB52837.

Select one:

[] The Capital Fund Program Annual Statement is provided as an attachment to the PHA
Plan at Attachment (state name)

_or_

4 The Capital Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annual Statement from the Table Libranyd insert here)
Component 7
Capital Fund Program Annual Statement
Parts I, Il, and Il

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number 1A05P01850101 FFY of Grant Approi@a/2001)

X] Original Annual Statement

Line No. Summary by Development Account Total Estimated
Cost
1 Total NonCGP Funds
2 1406 Operations $55,733
3 1408 Management Improvements
4 1410 Administration
) 1411 Audit
6 1415 Liquidated Damages
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1430 Fees and Costs

7
8 1440 Site Acquisition
9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling EquipmeAionexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1498 Mod Used for Development

19 1502 Contingency

20 Amount of Annual Grant (Sum of lines 219) $55,733
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation
Measures
Annual Statement
Capital Fund Program (CFP) Part Il: Supporting Table
Development General Description of Major Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
HA-wide Activities [This grant is to be used faperations, 1406 $55,737
ongoing improvements in internal
processes, tenant education, training,
manuals, and anything that can improve
customer service and services
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Annual Statement
Capital Fund Program (CFP) Part lll: Implementation Schedule

Development All Funds Obligated All Funds Expended
Number/Name (Quarter Endinddate) (Quarter Ending Date)
HA-Wide Activities

HA-wide Activities $550.40 3/31/2002 $0 3/31/2002
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(2) Optional 5-Year Action Plan

Agencies are encouraged to include-&&ar Action Plan covering capital work items. This statement can be
completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan template
OR by completing and attaching a properly updated HBZB34.

a.[_] Yes[X] No: Is the PHA providing an optionalBear Action Plan for the Capital Fund?
(if no, skip to subcomponent 7B)

b. If yes to question a, select one:

[] The Capital Fund Program%ear Action Plan is provided as an attachment to the PHA
Plan at Attachment (state name

_Or_

[] The Capital Fund Program%ear Action Plan is provided below: (if selected, copy the
CFP optional 5 Year Action Plan from the Table Library angdrt here)

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.

NA

[ ] Yes[ ] No: a) Has the PHA received a HOPE VI revitalization grant? (if no, skip to
guestion c; if yes, provide responses to question leé&mh grant, copying
and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions for
each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
[ ] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitalization Plan approved
[ ] Activities pursuant to an approvdRevitalization Plan underway

[ ] Yes[ ] No: c¢) Does the PHA plan to apply for a HOPE VI Revitalization grant in the
Plan year?

5 Year Plan Pagas
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



If yes, list development name/s below:

[ ] Yes[ ] No: d)Will the PHA be engaging in any mixdihance development activities for
public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[] No: e) Will the PHA be conducting any other publiousing development or
replacement activities not discussed in the Capital Fund Program Annual
Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Does the PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plarriscal Year? (If “No”, skip to component 9; if “yes”,
complete one activity description for each development.)

2. Activity Description
[ ] Yes[X] No: Has the PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If “yes”, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition[ |

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatior] |

4. Date application approved, submitted, or planned for submisgidB/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development
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7. Timeline for activity:
a. Actual or projectedtart date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or

Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[ ] No: Has the PHA designated or applied for approval to designate or does the

PHA plan to apply to designate any public housing for oengy only by

the elderly families or only by families with disabilities, or by elderly
families and families with disabilities or will apply for designation for
occupancy by only elderly families or only families with disabilities, or by
elderly families and families with disabilities as provided by section 7 of
the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes”, complete one activity
description for each development, unless the PHA wldk to complete a
streamlined submission; PHAs completing streamlined submissions may
skip to component 10.)

2. Activity Description

[ ] Yes[ ] No:

Has the PHA provided all required activity description information for this
component in theptional Public Housing Asset Management Table? If
“yes”, skip to component 10. If “No”, complete the Activity Description

table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (prect) number:

2. Designation type:
Occupancy by only the elderl ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designation Plar
Submitted, pending approval |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBIDIMM/YY)
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5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to completediiimse

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996
HUD Appropriations Act

1.[ ] Yes[ ] No:  Have any of the PHA's developments or portions of developments been
identified by HUD or the PHA as covered under section 202 of the HUD
FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if
“yes”, complete one activity description for each identified development,
unless eligible to complete a streamlined submission. PHA$=IMg
streamlined submissions may skip to component 11.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information for this
component in theptional Public Housing Asset Management Table? If
“yes”, skip to component 11. If “No”, complete the Activity Description
table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the requiredsassment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[ | No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
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status)

4. Status of Conversion Plan (select the statement that best describes the current

[ ] Conversion Plan in development

[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUBapproved Conversion Plan underway

[ ] Units addressed in a pemdj or approved HOPE VI demolition applicatign

[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah

5. Description of how requirements of Section 202 are being satisfied by means pther
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date

submitted or approved:
(date submitted or approved: )

(date submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section2of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |

11. Homeownership Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]

A. Public Housing

Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[ ] No:

Does the PHA administer any homeownership programs administered by
the PHA under an approved section 5(h) homeownership program (42
U.S.C. 1437c(h)), 0an approved HOPEprogram (42 U.S.C. 1437aaa) or
has the PHA applied or plan to apply to administer any homeownership
programs under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 14342. (If “No”, skip to

component 11B; if “yes”, complete one activity description for each
applicable program/plan, unless eligible to complete a streamlined
submission due temall PHA or high performing PHA status. PHAs
completing streamlined submissions may skip to compbh#B.)
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2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information for this
component in theptional Public Housing Asset Management Table? (If
“yes”, skip to component 12. If “No”, complete the Activity Description

table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey lli
[]

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submis
(DD/MM/YYYY)

5ioNn;

5. Number of units affected:

6. Coverage of aadn: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24
CFR part 982 ? (If “No”, skip to component 12; if “yes”, describe each
program using the table below (copy and complete questions for each
program identified), unless the PHA is abte to complete a streamlined

submission due to high performer statusligh performing PHAs may
skip to component 12.)
2. Program Description:
a. Size of Program
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[ ] Yes[] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number of
participant® (select one)
25 or fewer participants
[ ] 26-50 participants
[ ] 51to 100 participants
[] more than 100 participants

b. PHA established eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in its Section
8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required toetertts component.
Section 80nly PHAs are not required to complete scimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[ | No: Has the PHA has entered into a cooperative agreement with the TANF Agency,
to share information and/or target supportive services (as contemplated by
section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was sigB£dMM/YY

2. Other coordination efforts beter the PHA and TANF agency (select all that apply)

[[] Clientreferrals

[] Information sharing regarding mutual clients (for rent determinations and otherwise)

[] Coordinate the provision of specific social and sifficiency services and programs to
eligible families

[] Jointly administer programs

[] Partner to administer a HUD Welfate-Work voucher program

[] Joint administration of other demonstration program

[ ]  Other (describe)

B.

Services and programs offered to residents and participants

(1) General
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a. SelfSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the
economic and social sedufficiency of assisted families in the following areas? (select all
that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preferencel/eligibility for public housing homeownership option participation
Preferencel/eligibility for section 8 homeownership option participation

Other policies (list below)

|/

b. Economic and Social sedufficiencyprograms

[ ] Yes[ ] No: Does the PHA coordinate, promote or provide any programs to
enhance the economic and social slfficiency of residents? (If
“yes”, complete the following table; if “no” skip to subomponent 2,
Family Self Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) Size Method (development office / | (public housing or
(waiting PHA main office / section 8
list/random other provider name) | participants or
selectiongpecific both)
criteria/other)

5 Year Plan Pagés
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants Actual Number of Participants
(start of FY 2000 Estimate) (As of: DD/IMM/YY)

Public Housing

Section 8

b.[ ] Yes[ ] No: Ifthe PHA is not maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the PHA
plans to take to achieve at least the minimum program size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relating to the treatment of income changes resulting from welfare program
requirements) by: (select alat apply)
Adopting appropriate changes to the PHA’s public housing rent determination policies
and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of information and coordinatibservices
Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

0 O OO O

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937

13. PHA Safety and Crime Prevention Measures
[24 CFR Part 903.7 9 (m)]
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Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8 Only
PHAs may skip to component 15. High Performing and small PHAateparticipating in PHDEP and are
submitting a PHDEP Plan with this PHA Plan may skip to-seimponent D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all that
apply)
High incidence of violent and/or druglated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or adjacent
to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to perceived
and/or actual levels of violent and/or droglated crime
Other (describe below)

O DOof O

2. What information or data did the PHA used to determine the need for PHA actions to improve
safety of residents (satt all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public
housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

I /[ [ [

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in
the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select all
that apply)
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Contracting with outside and/or resident organizations for the provision of cantor
drug-prevention activities

Crime Prevention Through Envinmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

OO0 O

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying
out crime prevention measures and activities: (select all that apply)

[] Police involvement in deelopment, implementation, and/or ongoing evaluation of drug
elimination plan

[] Police provide crime data to housing authority staff for analysis and action

[] Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

[] Police regularly testify in and otherwise support eviction cases

[] Police regularly meet with the PHA management and residents

[] Agreement beveen PHA and local law enforcement agency for provision of above
baseline law enforcement services

[ ]  Other activities (list below)

2. Which developments are most affected? (list below)

D. Additional information as required by PHDEP/PHDEP Plan

PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

[ ] Yes[ ]| No: Is the PHA eligible to participate in the PHDEP in the fiscal yeareted by
this PHA Plan?

[ ] Yes[] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] Yes[ | No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[ ] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] Yes[ ] No: Ifthere were any fidings, do any remain unresolved?
If yes, how many unresolved findings remain?_____

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.[ ] Yes[ ] No: Is the PHA engaging in any activities that will contribute to the loexgn
asset management of its public housing stock , including how the Agency
will plan for long-term operating, capital investment, rehabilitation,
modernization, disposition, and other needs that Imtdeen addressed
elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
[ ] Notapplicable

[] Private management

[] Developmat-based accounting

[] Comprehensive stock assessment

[]  Other: (list below)

3.[] Yes[ ] No: Has the PHA included descriptions of asset management activities in the
optional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHST select one)

[] Attached at Attachment (File name)

XI  Provided below:

“You have given me a new beginning and my independence back since leaving my husband and
getting my life together.”

“It would be nice if the time on the waiting list was shortened but, understandably it can’t be.”
“Need to do background checks on felonies and those convicted of drugs and alcohol. Those
with charges or pyblems should not be allowed to participate and interfere with other clients.
Keep variety of neighborhoods and available housing open to as many as possible”

“Have consistent inspectors and tenants should know what they expect.”

“You have excellent people working at the agency & very helpful.”

“Open up more houses for low income and make sure landlords are fair in dealing with clients or
tenants. Make sure fair market prices are acceptable and utility allowances make it feasible for
people to make endsemt.”

“Tell the people being assisted the rules via mail. So many people don’t remember them.”
“Have spontaneous checks to see if people on the program are violating the rules.”

“I am very pleased with the program.”

“Thank you for the program.”

“For this time, |, too, feel on the whole, that the Sioux City Housing Authority does a very good
job in providing residents with up to date facts and assisting residents to find affordable and
livable housing. Thank you!”

“I'm happy about this program and I thinKs a very good program.”

“Maybe unannounced visits to the different homes or apts besides the yearly inspections.”

“I think they are doing a good job.”

“A little more attention toward landlord on repairing.”

“It would be nice if people on the program could have roommates so they could share expenses
with someone else.”

“An area of concern with the voucher program is the fjigar limit on services. | understand

that its design is to promote a necessity to work for families that are currently receivifageve
services. However, being an individual with a disability, | currently receive a fixed income.
Combine that with the condition of the job market for individuals with disabilities, and you have
individuals that could be facing the possibility of being placed in group homes or other
establishments just because of current employment conditions.”
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“The welfare to work program is to work in coordination with job service, vocational

rehabilitation, and educational institutions to ensure that people ar@lgictying to get off of
assistance programs. The progress of people needs to be monitored more closely to ensure that
people who are capable of employment are actually pursuing that goal.”

“More aware needs to be promoted by the Housing Authority to ensure that people are actually
aware of the program.”

Barriers to fair housing-there are two main barriers. First, the number of units available to
persons with physical limitations is disproportionate to the number of people who are capable of
living independently. Secondly, in my experience there has only been 1 unit per apartment
complex that is adapted to a person with a disability. This means that the units are scattered
throughout the city which produces isolation due to lack of transportation services. The isolation
can also lead to depression among this population. Is there something that can be done to assist
with this possible mental health issue?”

“A regular education campaign available to all applicants and residents to explain how the
HousingAuthority runs its operation. This would reduce the stress on some applicants who may
not be aware of how the system works. It would also empower all of the residents within your
program. This would also increase the amount of feedback you would be given; therefore
increasing your sense of how the program works.”

The misinformation reflected in some of the above comments was addressed and clarified during
the discussions that occurred at our meetings. Some of the other comments are suggestions that
are already incorporated into our policies and processes. Others are being explored further and/or
referred to those resources that deal with the concerns expressed.

3. In what manner did the PHA address those comments? (select all that apply)
4 Considered comments, but determined that no changes to the PHA Plan were necessary.
[] The PHA changed portions of the PHA Plan in response to comments

List changes below:

X]  Other: (list below)

While the comments madby Advisory Board members did not change the PHA plan, they will
be considered when doing lomgnge goals and planning. Any suggestions that can be
incorporated into our processes will be implemented.

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section 2(b)(2) of
the U.S. Housing Act of 19377 (If no, continue to question 2; if yes, skip
to subcomponent C.)

The chairman of th®AB serves as the liaison to the PHA boarthe City of Sioux City
Council. State law requires a cityide primary and election process in
order to become a member of the City Council.
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2.[] Yes[X] No: Was the resident who serves on the PHA Board elected by the residents?
(If yes, continue to question 3; if no, skip to satbmponent C.)

3. Description of Resident Election Process.

Each year after the approval and submission of the PHA Annual Plan, residents arestient a |
explaining the role of the resident advisory board and a form on which they can volunteer to

serve on the board. Any resident who expresses an interested in serving is appointed to the board
for a one year term. These residents are notified every time there is a meeting or anything else
germane to the RAB. While attendance at the meetings does not always reflect the number of
residents on the board (this year there were 18 board members), we also solicit comments and
suggestions by mail from boardembers who miss meetings. No resident was interested in

serving on the PHA Board.

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations
[] Candidates could be nominated by any adult recipient of PHA assistance
[] Selfnomination: Candidates registered with the PHA and requested a place on ballot
X]  Other: (describe)

All residents are nominated lige PHA

b. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of a resident or assisted family organization

Other (list)

X

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tdyes®d
assistance)

4 Repregntatives of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: (Sioux City MSA/Siouxland Consortium)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)
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The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

Application for additional Housing Choice Vouchers

Initiating a Section 8 HCV Homeownership Plan

Support of affordable housing development

X X X X

[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)

Affordable housing development

Project area committees

HOME Tenantbased rental assistance

HOME Security Deposit Assistance

ESG

Housing Coundeng funding

Continuum of Care

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
Amendments/Modifications to the Plan

Changes to rent or admissions policies or organization of the waiting list are
considered significant amendments and substantial deviations or modifications to
the Plan.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

Attachment A—Progress in Meeting the FiveYear Plan Mission and Goals

Since the PHA FiveYear Plan was submitted to HUD, there have been several
accomplishments by the PHA and its community partners that further the goals
identified in the Plan. We received 108 enhanced Vouchers for a piogesetd

opt out, contracted for an on site FSS Coordinator, initiated a Section 8
Homeownership Program, increased affordable housing choices with the addition
of three new lowincome housing tax credit apartment complexes totaling 64 units,
completed the disposition of Public Hsing, enhanced computer technology to
streamline processing, maintained 100% leageitilization, expanded

educational opportunities for participants, and continued to support efforts to
expand all housing opportunities for our clientele.

Attachment B--2002 RAB Board Members
Cathy Stevens
Patrick Connolly
Gary D. Henry
Michael R. Carter
Stacey Macfarlane
Theresa Wynn
Jarrod Linn
Roxene A. Olson
Lee H. Tillman
Joan S. Kelly
Becky A. Clausen
Despi Kounas
Lisa Sandes
Rhonda Eshelman
Chasity Wood

Erin Doty

Dinah McNeal
Robert Klameth
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Attachment C—Homeownership Administrative Plan Policy

(Update of Admin Planto include details of Homeownership Program- March 7, 2002)

F. HOMEOWNERSHIP [24 CFR 982.625]

The homeownership option is usedto assist a family residing in a home purchased and owned by
one or more members of the family.

The PHAmust approve a livén aide if needed as a reasonable accommaodation so that the
program is readily accessible to and usable by persons with disabilities.

The PHA may make homeownership available to all who qualify, or restrict homeownership to
families orpurposes defined by the PHA. The PHA may also limit the number of families

assisted with homeownership.

The PHA will offer the homeownership option to all applicant and participant families wha
meet the eligibility requirements listed below.

e Contain at least one (1) adult family member who has been fully employed
for at least one (1) year.

e The PHA will only offer the homeownership option to applicants who
can provide evidence that they can qualify for approved financing.

The PHA will limit homeownership to a maximum of fifty (50) families at any given time.

Plan

Eligibility Requirements [24 CFR 982.627]

The family must meet all of the requirements listed below before the commencement of homeownership assistance.
The family must be eligible for the Housing Choice Voucher program.
The family must qualify as a firdime homeowner, or may be a-ocperative member.
The family must meet the Federal minimum income requast. The family must have a gross annual
income equal to the Federal minimum wage multiplied by 2000, based on the income of adult family
members who will own the home. Unless the family is elderly or disabled, income from welfare assistance

will not be counted toward this requirement.

The family must meet the Federal minimum employment requirement.
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At least one adult family member who will own the home must be currently employed full time and
must have been continuously employed for one year prior todwavnership assistance.

HUD regulations define “full time employment” as not less than an average of 30 hours per week.

A family member will be considered to have been continuously employed even if that family
member has experienced a break in employment, provided that the break in employment:

o did not exceedsixty (60)calendar days; and

e did not occur within the 3 monthperiod immediately prior to the family’s
request to utilize the homeownership option.

The Federal minimum employment requirement does pplyeto elderly or disabled families.

Any family member who has previously defaulted on a mortgage obtained through the homeownership option is
barred from receiving future homeownership assistance.
The PHA will impose the following additional initial requirements:

The family has had no family-caused violations of HUD’s Housing Quality standards within the last
1-year period

The family is not within the initial 1 -year period of a HAP Contract.
The family does not owe money tany PHA.

The family has not mommitted any serious or repeated violations of a PHAassisted lease within the
past1-year period

Homeownership Counseling Requirementf?4 CFR 982.630]

When the family has been determined eligible, they must attend and complete homeownership counseling sessions.
These counseling sessions will be conducte@€bysumer Credit Counseling Service of Greater SiouxlandSuch
counseling shall be consistent with HeHpproved housing counseling.
The following topics will be included in the homeownership counggdiessions:

Home maintenance (including care of the grounds);

Budgeting and money management;

Credit counseling;

How to negotiate the purchase price of a home;

How to obtain homeownership financing and loan preapprovals, including a description of types of
financing that may be available, and the pros and cons of different types of financing;

How to find a home, including information about homeownership opportunities, schools, and
transportation in the PHA jurisdiction;

Advantages of purchasing a home in area that does not have a high concentration of lovincome
families and how to locate homes in such areas;

Information about RESPA, state and Federal truth-in-lending laws, and how to identify and avoid
loans with oppressive terms and conditions;
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Eligible Units [24 CFR 982.628]
The unit must meet all of the following requirements:
The unit must meet HUD’s “Eligible Housing” requirements. The unit may not be any of the following:
A public housing or Indian housing unit;
A unit receiving Section 8 projediased assistance;

A nursing home, board and care home, or facility providing continual psychiatric, medical or
nursing services;

A college or other school dormitory;
On the grounds of penal, reformatory, medical, mental, or similar public or private institutions.

The unit was already existing or under construction at the time the family was determined eligible for
homeownership assistance.

The unit is a onaunit property or a single dwelling unit in a cooperative or condominium.
The unit has been inspectbyg the PHA and by an independent inspector designated by the family.
The unit meets HUD Housing Quality Standards.

The PHA must not approve the seller of the unit if the PHA has been informed that the seller is debarred, suspended,
or subject to a limited denial of participation.

HA Search and Purchase Requirementf24 CFR 982.629]

The PHA has established the maximum time that will be allowed for a family to locate and purchase a home.

The family’s deadline date for locating a home to purchase willikty (60) calendar daysrom the date the

family’s eligibility for the homeownership option is determinefixtensions may be considered on a casgcase

basis but, even with extensions, the family’s deadline date for locating a home to purchase shall not exceed 120
days from the date the family’s eligibility for the homeownership option is determined.

The family must obtain financing for the home withsixty (60) calendar daysrom the date of an accepted
purchase agreement

The family must purchase the hemwithin sixty (60) calendar daysfrom the date of an accepted purchase
agreement

The PHAwiIll require periodic reports on the family’s progress in finding and purchasing a (gwmb.reports will
be provided by the family at intervals of thirty (30) days

If the family is unable to purchase a home within the maximum time limit, the Riiifplace the family’s name on
the waiting list for a voucher.
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Inspection and Contract[24 CFR 982.631]

The unit must meet Housing Quality Standards, and must also bedtespby an independent professional inspector
selected and paid by the family.

The independent inspection must cover major building systems and components. The inspector must be qualified to
identify physical defects and report on property conditions, including major building systems and components.
These systems and components include, but are not limited to:
Foundation and structure;
Housing interior and exterior;
Roofing;
Plumbing electrical and heating systems.
The independent inspector must not bekA employee or contractor. The PHA will not require the family to use
an independent inspector selected by the PHA, but the PHA has established the following standards for qualification
of inspectors selected by the family.

The PHA requires the following qualifications for independent inspectors:

1. Certification from either American Society of Home Inspectors (ASHI) or National Association of Home
Inspectors (NAHI)

2. Certification from an accredited Home Inspection School or Training Course

Copies of the idependent inspection report will be provided to the family and the PHA. Based on the information in
this report, the family and the PHA will determine whether anypuechase repairs are necessary.

The PHA may disapprove the unit for homeownership assistance because of information in the report.
The family must enter into a contract of sale with the seller of the unit. A copy of the contract must be given to the
PHA. The contract of sale must specify the price and terms of sale, and provide that thespurgliarrange for a
pre-purchase independent inspection of the home. The contract must also:

Provide that the purchaser is not obligated to buy the unit unless the inspection is satisfactory;

Provide that the purchaser is not obligated to pay for necessary repairs; and

Contain the seller’s certification that he or she has not been debarred, suspended or subject to a limited
denial of participation.

Financing [24 CFR 982.632]

The family is responsible for securing financing. The PHA has established fitgarezjuirements, listed below, and
may disapprove proposed financing if the PHA determines that the debt is unaffordable.
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The PHA will prohibit the following forms of financing:
balloon payment mortgages
variable interest rate loans
seller financing
Mortgage costs and fees that exceed the area norm for FHA Mortgage
Mortgage rates that exceed 3% of the current market rates for FHA Mortgage

The PHA will require a minimum cash down payment of 1% of the purchase pric¢o be paid from the family’s
OWnN resources.

The PHA will impose a minimum initial equity requirement of 3% of the purchase price.

Continued Assistancg24 CFR 982.633]

Homeownership assistance may only be paid while the family is residing in the home. The family or lender is not
required to refund homeownership assistance for the month when the family moves out.

The family must comply with the following obligations:

The family must comply with the terms of the mortgage securing debt incurred to purchase the home, or any
refinancing of such debt.

The family may not convey or transfer ownership of the home, except for purposes of financing,
refinancing, or pending settlement of the estate of a deceased family member. Use and occupancy of the
home are subject to CFR 982.551 (h) and (i).

The family must supply information to the PHA or HUD as specified in CFR 982.551(b). The family must
further supply any information required by the PHA or HUD concerning mortgage financing or refinancing,
sale or transfer of any interest in the home, or homeownersipiprses.

The family must notify the PHA before moving out of the home.

The family must notify the PHA if the family defaults on the mortgage used to purchase the home.

No family member may have any ownership interest in any other residential property.

The home must pass a HUD Housing Quality Standards inspectioon an annual basis.

Before commencement of homeownership assistance, the family must execute a statement in which the family agrees
to comply with all family obligations under the homeownership opti
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Maximum Term of Homeownership Assistancg24 CFR 982.634]

Except in the case of elderly or disabled families, the maximum term of homeownership assistance is:

15 years, if the initial mortgage term is 20 years or longer, or

10 years in all other cases.
The elderly exception only applies if the family qualified as elderly at the start of homeownership
assistance. The disabled exception applies if, at any time during receipt of homeownership assistance, the
family qualifies as disabled.
If the family ceaes to qualify as elderly or disabled during the course of homeownership assistance, the
maximum term becomes applicable from the date assistance commenced. However, such a family must be

afforded at least 6 months of homeownership assistance after the maximum term becomes applicable.

If the family receives homeownership assistance for different homes, or from different PHAs, the total is
subject to the maximum term limitations.

Homeownership Assistance Payments and Homeownership Expen$24 CFR 982.635]

The monthly homeownership assistance payment is the lower of: the voucher payment standard minus the
total tenant payment, or the monthly homeownership expenses minus the total tenant payment.

In determining the amount of the homeownership assistance payment, the PHA will use the same payment
standard schedule, payment standard amounts, and subsidy standards as those described in this plan for the
Housing Choice Voucher program.

The PHA will pay the homeownership assistance payrteetiie family or to the Lender at the discretion
of the PHA.

Some homeownership expenses are allowances or standards determined by the PHA in accordance with
HUD regulations. These allowances are used in determining expenses for all homeownership families and
are not based on the condition of the home.
Homeownership expenses include:

Principal and interest on mortgage debt

Mortgage insurance premium

Taxes

The PHA utility allowance used for the voucher program

The PHA allowance for routine maintenance castk% of the principaland interest payment

The PHA allowance for major repairs and replacement$s of the principal and interest
payment

Principal and interest on debt for improvements

If the home is a cooperative or condominium, expenses also include operating expenses or
maintenance fees assessed by the homeowner association.



Portability [24 CFR 982.636, 982.353(b) and (c), 982.552, 982.553]

Subject to the restrictions on portability included in HUD regulations and in Chapter 13 of this plan, the
family may exercise portality if the receiving PHA is administering a voucher homeownership program
and accepting new homeownership families.

The receiving PHA may absorb the family into its voucher program, or bill the initial PHA. The receiving
PHA arranges for housing counseling and the receiving PHA’s homeownership policies apply.

Moving With Continued Assistance[24 CFR 982.637]

A family receiving homeownership assistance may move with continued tbaaetl assistance. The family
may move with voucher rental assistancevith voucher homeownership assistance. Continued tenant
based assistance for a new unit cannot begin so long as any family member holds title to the prior home.
The PHA prohibits more than one move by the family during any one year period.

The PHA will deny permission to move with continued rental or homeownership assistance if the
PHA determines that it does not have sufficient funding to provide continued assistance.

Denial or Termination of Assistance[24 CFR 982.638]

Termination of homeownership assista is governed by the policies for the Housing Choice Voucher
program contained in chapter 15 of the Administrative Plan. However, the provisions of CFR 982.551 (c)
through (j) are not applicable to homeownership.

The PHA will terminate homeownership assistance if the family is dispossessed from the home due to a
judgment or order of foreclosure.

The PHA will permit such a family to move with continued voucher rental assistance.
However, rental assistance will be denied if the family defaulted on an FHAnsured
mortgage, and the family fails to demonstrate that:

The family has conveyed, or will convey, title to the home as required by HUD, and

The family has moved, or will move, within the period required by HUD.

The PHA will terminate homeownership assistance if the family violates any of the family obligations
contained in this section.

The PHA will terminate homeownership assistance if the family violates any of the following family
obligations:

Transfer or conveyance of ownership of the home;
Providing requested information to the PHA or HUD;

Notifying the PHA before moving out of the home;



Pilot Program for Homeownership Assistance for Disabled FamiliefCFR 982.642]

The PHA has the option of offering assistance under the pilot program instead of, or in addition to, the
homeownership assistance described in this section. Most of the regulations governing homeownership
assistance apply to the pilot program.

Eligibility: the family must meet the definition of "disabled family." The family is not requitedneet the
low-income requirement, but annual income cannot exceed 99% of the area median. The family must not be
a current homeowner and must close on the home within 3 years of July 23, 2001. The family need not meet
the definition of "firsttime homeowner."

Homeownership Assistance Payments: Payments are calculated as described in this sectisncénew

family receives the full assistance payment. A family whose annual income is between 81% and 89% of
area median receives 66% of the assistance patyrAdamily whose annual income is between 90% and

99% of area median receives 33% of the assistance payment. The PHA must make payments to the lender.

Mortgage Defaults: The PHA may permit the family to move with continued homeownership assistance if
the default is due to catastrophic medical reasons or to the impact of a federally declared disaster.

The PHA will not offer homeownership assistance under the pilot program for disabled families.

To the extent applicable, the PHA's policies for homeowngrabsistance apply to families participating in
the pilot program.

Recapture of Homeownership Assistanc?4 CFR 982.640]

The PHA will comply with CFR 982.640 in recapturing a percentage of the homeownership assistance
provided to the family upon sale or refinancing of the home.

Upon purchase of the home, the family shall execute documentation securing the PHA's right to recapture
homeownership assistance.



Annual Statement

Table Library **NA —Inserted in text

Component 7

Capital Fund Program Annual Statement

Parts I, II, and Il

Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number

[ ] Original Annual Statement

FFY of Grant Approval(MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost
1 Total NonCGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipmerionexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amourt of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Measures




Annual Statement

Capital Fund Program (CFP) Part II: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimated
Cost




Annual Statement

Capital Fund Program (CFP) Part Ill: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)




Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the itASiscal years. Complete a table for any PiAde physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Oreaofaped; because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Phyigal Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)

Total estimated cost over next 5 years




Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset Management

Development Activity Description

Identification
Name, Number and | Capital Fund Program Devdopment Demolition / Designated Conversion Home Other
Number, Type of units | Parts Il and Il Activities disposition housing ownership | (describe)
and Component 7a Component 7b | Component 8 Component 9 | Component 10| Component| Component
Location 1lla 17




