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5-YEAR PLAN

PHA FiscaAaL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission
State the PHA's nssion for serving the needs of lesvcome, very low income, and extremely léacome families
in the PHA's jurisdiction. (select one of the choices below)

4 The mission of the PHA is the same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination.

[] The PHA’s mission is: (state mission here)

B. Goals

The goals and objectives listed below dezived from HUD's strategic Goals and Objectives and those emphasized
in recent legislation. PHAs may select any of these goals and objectives as their own, or identify other goals and/or
objectives. Whether selecting the HtHDggested objectives ordin own,PHAS ARE STRONGLY

ENCOURAGED TO IDENTI FY QUANTIFIABLE MEAS URES OF SUCCESS IN REACHING THEIR
OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would include targets such as:
numbers of families served or PHAS scores achieved.) P3hasld identify these measures in the spaces to the

right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing.

4 PHA Goal: Expand the supply of assisted housing

Objectives:

4 Apply for additional rental voucherdMeasure: Respond to all Section 8 Existing
and Special Purpose NOFAs for which Anaheim Housing Authority is eligible to
apply.

[] Reduce public housing vacancies:

4 Leverage private or other public funds to create additional housing opportunities.
Measure: Utilize $3,800,000 in Community Development Block Grant
(CDBG)/HOME funds; $1,000,000 in Housing Authority funds; $1,200,000 in
California Housing Financégency (CHFA) funds; $2,000,000 in local funds;
$6,100,000 in Redevelopment-3aide funds; $27,200,000 in developer equity/
tax credits; and $14,600,000 in construction/permanent loans (total project cost:
$55,900,000) to rehabilitate the Jeffreyne Neighborhood, a lowincome
neighborhood in need of rehabilitation.

Acquire or build units or developments

Other: (list below)

Develop additional affordable housing units. Measure: Create a high quality,
affordalle, rental (nonpublic housing) housing complex, consisting of a total of
700 units. Phase | of the project was completed in February, 2002, and a total of
338 affordable units were created. Phase | of the project also incuded the

X
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X

followng amentities: dditional green space, increased parking, and a 10,000
square foot community center which houses administrative functions, social
programs, and recreation activities. Housing is targeted to low and-l@my
income families. This project is known as “Jeff-Lynne”.

PHA Goal: Improve the quality of assisted housing

Objectives:

[] Improve public housing management: (PHAS score)

4 Improve voucher managemeritleasure: Be responsive tblUD’s customer
service questionnairAnaheim Housing Authority (AHA) has a SEMAP score of

130 points out of a possible total of 140; AHA intends to maintain or exceed this

score over the fivgrear plan period. AHA faces a continuing challenge of
convircing existing Section 8 tenants to enroll in the Family Selfficiency
(FSS) Program, hence the less than perfect SEMAP score.

4 Increase customer satisfactiodleasure: Provide ongoing customer sensitivity
training to staff who haveontact with tenants and landlords; return all calls
within one business day; continue to consistently and actively assist Section 8
specialprogram and other difficulto-place housing clients in locating decent,
safe, suitable housing, continue ongomufreach efforts with landlords to

educate them about Section 8 programs and to encourage them to rent to Section
8 clientele; continue to conduct all Housing Quality Standard (HQS) inspections

within 10 business days of inspection request; designateaat three fulitime

staff members to provide social services support to Section 8 clients; wherever a

disability prevents a Section 8 client from meeting staff at AHA administrative
office, housing staff shall meet the client at the client’'s home, or riytua

convenient location, to conduct AH&lated business; make available to clients a

listing of available rental homes throughout Orange County and encourage
clients to seek housing outside concentrated areas of poverty.

X

e.g., public housing finance; voucher unit inspection§)easure: Ensure AHA

organizational structure is adequate to meet the needs of AHA'’s clients; continue

to conduct all HQS iapections within 10 business days of inspection request.

Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

Seek opportunities to refurbish lewvcome neighborhoods characterized by

absentee landlords, substandard tigiconditions, and high crime. Measure:
1) Work with private sector to acquire, rehabilitate, and provide

professional orsite management in mufamily housing;

(N

2) Work cooperatively with public safety personnel to eliminate criminal

element;
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X

3) Work with park ad recreation staff to provide adequate green space
and recreation/community service activities for youth of-loaome
households;

4) Place affordability covenants on developments to ensureferrg
affordable housing opportunities and to minimize displaeein

5) Encourage participation in City’s multamily interest

subsidy writedown program. This program provides lanterest loans to

owners of multfamily housing located in areas of the City with a

comprehensive neighbarbd plan.

PHA Goal: Increase assisted housing choices

Objectives:

4 Provide voucher mobility counselingMeasure Provide mobility counseling at
every Section 8 briefing.

4 Conduct outreach efforts tapential voucher landlords.
Measure: Potential voucher landlords will be reached by press releases,
newspaper ads, brochures, AHA Annual Report, newsletters, and spot
announcements on local radio and local television channels (when possible). The
HousingCoordinator, Housing Supervisors, and Housing Specialists will make
personal contact with real estate property managers and owners who control a
substantial number of units..

[] Increase voucher payment standards

[] Implement voucher homeownership program:

[] Implement public housing or other homeownership programs:

[] Implement public housing siieased waiting lists:

[] Convert public housing to vouchers:

X]  Other: (list below)

Expand housing opportunities for low/ very lamcome households and the
handicapped/disabled. Measure: Survey Section 8 landlords to establish an
inventory of units which are accessible to the handicapped/disabled. AHA, as a
HousingCounseling Agency designee, strives to increase housing choice by: 1)
educating tenants and prospective homeowners about housing availability in
Anaheim; 2) educating tenants about the meaning of being a desirable neighbor
(i.e., following the establislakrules of any given apartment complex; good
housekeeping practices; the importance of paying one’s share of the rent
consistently and on a timely basis). Tenants are advised that if they establish a
good reputation as a desirable occupant, their housing choices will be greatly
expanded.

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment
Objectives:

[]

Implement measures to deconcentrate pouvgytigringing higher income public
housing households into lower income developments:
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X OO O

Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income developments:
Implement public housing security improvements:

Designate developments or buildings for particular resident groups (elderly,
persons with disabilities)

Other: (list below)

Strive to achieve an appropriate jobs/haugibalance by creating new housing
opportunities as follows. Measure:

Housing for verylow income: 1,580 units
Housing for lowincome: 828 units
Housing for moderaténcome: 1,880 units
Housing for above moderaiacome: 3,235 units

Total 7,523 units

HUD Strategic Goal: Promote selfsufficiency and asset development of families and

individuals

X

PHA Goal: Promote sefufficiency and asset development of assisted households.
Measure: Mainain 700 households under lease under Section 8 Wettaxork (WTW)
program; enroll a total of 325 Section 8 participants in the Family Salfficiency (FSS)
program to meet AHA’s minimum program size of 325; work closely with local welfare
agency to cordinate the delivery of needed social services to all Section 8 special
program participants.

Objectives:

X

Increase the number and percentage of employed persons in assisted families.
Measure Implement the Section 8 WtW voucher progray giving first

preference to fultime employed welfare recipients and second preference te part
time employed welfare recipients. Market the aforementigmetérences offered
under the WtW program to encourage unemployed Section 8 applicants ta obtai
employment.

Provide or attract supportive services to improve assistance recipients’
employability. Measure: Utilize $100,000 in Section 8 administrative fee
reserves to provide employed and{whining-enrolled Section 8 participda

with utility fee assistance and essential services not covered by other forms of
public assistance.

Provide or attract supportive services to increase independence for the elderly or
families with disabilities.Measure: Continue to ark with the following

agencies for the provision of supportive services to the disabled: Orange County
(OC) Mental Health Association, OC Health Care Agency, OC Alcohol Abuse
Services, Anaheim Drug Abuse Services, OC Social Services Agency (SSA).
Continue to work with the following agencies for the provision of supportive
services to the elderly: OC Area Agency on Aging, OC-SSdult Protective
Services, and Anaheim Senior Citizens Center.

Other: (list below)
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

4 Undertake affirmative measures to ensure access to assisted housing regardless of
race, color, religion national origin, sex, familial status, and disabNyasure:
Enter into and maintain a contract with the OC Fair Housing Council to: ensure
City staff, landlords and tenants are educated about fair housing law, provide
landlord/tenant dispute mediation services, investigate and respond to allegations
of fair housing violations, complete a housing impediments analysis to enable the
City to address and resolve fair housing problems.

[] Undertake affirmative measwg¢o provide a suitable living environment for
families living in assisted housing, regardless of race, color, religion national
origin, sex, familial status, and disability:

4 Undertake affirmative measures to ensure accessible housogggons with all
varieties of disabilities regardless of unit size requirbteasure: Work with the
Dayle MciIntosh Center for the Disabled to locate suitable housing for the
disabled; work with the City Building Division to enforce American Disab#it
(ADA) requirements.

[]  Other: (list below)

Other PHA Goals and Obijectives: (list below)

Expand the continuum of care to assist the homeless population in Anaheim through the
following activities. Measures:

1) Continue to provide assiance to emergency and transitional housing shelters with
Emergency Shelter Grant (ESG) funds

2) Continue to setaside 91 Section 8 vouchers for the homeless

3) Continue the Ondime Rental Assistance Payments Program (OTRAPP) to provideimove
costs (secuty deposits, utility hookup fees) to two population groups:

a) Homeless families who have sufficient income totbaymonthly rent for permanent
housing, but lack the funds necessary to pay the “upfront” costs of renting (e.g., first and
last month’s rat, security deposit, etc.); and

b) Families who are “at risk” of becoming homeless; they currently reside in permanent
housing but due to a orEme extenuating circumstance such as a car repair, medical
bill, etc., they are unable to pay their rent. TihBnancial situation is such that by
receiving ondime rental assistance, they are saved from possible homelessness.
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OTRAPP is an extremely successful program; it has saved 774 families from homelessness since
its inception in 1990. This program isvery cost efficient homeless prevention program; it is

much more economical to maintain a family in permanent housing than to provide the financial
assistance and the wide range of services necessary to transition a family from homelessness to
permanent busing. This program is funded with ESG funds. Surveys conducted six months

after clients received OTRAPP funding indicate that 73% of those assisted under the OTRAPP
Program (512 of 774 families) have maintained their permanent housing, indicating this

program is making an impact in decreasing the number of homeless families.
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
4 Administering Section 8 Only

[ ] Troubled Agency Plan

ii._Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 %)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA has included in the Annual Plan.

Anaheim Housing Authority (AHA) was established in 1975, and is part oPthening and
Community Development Department of the City of Anaheim. AHA is governed by a five
member board, which also acts as the Anaheim City Council. AHA currently administers 6,093
Section 8 vouchers. AHA does not own or operate any public housingy The following is a
summary of the information contained in AHA’s Annual Plan.

AHA currently has 6,359 families on its waiting list for Section 8 rental assistance. Nimety
percent of the Authority’s Section 8 Program vouchers are curremtieulease- 61 vouchers
are available-- which will assist approximately one percent of the Section 8 waiting list.

In addition to its federallyfunded rental assistance programs, the Planning and Community
Development Department also operates sevdoghl affordable rental housing programs
(Senior Ordinance and Density Bonus Programs) which provide incentives to developers to build
affordable rental housing. Families living in these developments with annual incomes at or
below 80% of median family @me (MFI) qualify for below market rents. The Department also
operates a homeownership assistance program using local Redevelopmexgidgefunds,
which provides downpayment assistance loans to families with incomes at or below 120% of
MFI.

The Plaming and Community Development Department also utilizes federal funds to address the
housing needs of its residents: HOME funds (for homeownership assistance and
acquisition/rehabilitation of multifamily housing), CDBG funds (for interest wditavn loans

for rehabilitation of single family and muifamily housing and the development of affordable
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housing through land writelowns), and ESG funds (for emergency/transitional housing
assistance and homeless prevention services).

The City/Housing Authority erks with the private sector to leverage public/private funds to
rehabilitate blighted neighborhoods and to create additional affordable housing opportunities.
A major joint effort currently underway is the rehabilitation of the Jefftgynne neighborhoqd

a lowincome neighborhood in need of rehabilitation. Located adjacent to Disneyland, the
neighborhood consisted of mostly dilapidated and severely deteriorated buildings. Absentee
landlords and deferred maintenance contributed to blighted, and in s@®esc uninhabitable
conditions. The project is being completed in two phases. Phase | resulted in the creation of
293 affordable housing units, and a total of approximately 700 families (for Phases | and II) will
receive assistance. Units will remain afflable for a period of 55 years. Phase | of the project
was completed in December, 2001 and includes the following amenities: three tot lots, open play
areas, a swimming pool, security gates, barbecue and sitting areas, 90 additional parking
spaces, anddditional green space throughout the project. A 10,000 square foot community
center was built, and includes five offices, three classrooms, a computer lab equipped with 25
computer stations, a multimedia room, a counseling office, career resources,cantean
activity room. The Center houses programs such as English classes, computer classes, a year
round lunch program, food distribution program, -@ite health clinic, after school tutoring,
career development and job training, and summer camp acstops. Hope Through Housing,

a nonprofit foundation, is the onsite administrator for the community center. In addition, unit
renovations included adding private decks and patios, new stairs, storage closets, awnings,
windows, landscaping, flooring, phobing fixtures, appliances, cabinets, roofs, and window
coverings.

Phase Il of the project is in the early stages of planning. City staff is working with the developer
to structure the financing for the purchase and rehabilitation of the remainingsunilhe
Housing Authority has purchased five apartment buildings to date.

As stated above, AHA is part of the Planning and Community Development Department of the
City of Anaheim. There is considerable coordination among the staff who work on Planning
projects, Housing Authority Programs and Community Development Programs. Staff members
from each division of the Department are encouraged to work interactively with one another to
ensure a coordinated system of service. As a result, Planning and Catyravelopment
Department staff is quite familiar with the various housing programs offered throughout the City
and can ensure that clients are slotted into the most appropriate set of housing and supportive
services programs. This also results in goodd+ange planning for all programs housed in the
Department, as well as prevention of duplication of programs/ services.

AHA actively participated in the Consolidated Plan Document (CPD) development process for
the 20002005 CPD. As discussed abovkere is much overlap in the staff working on AHA
programs and Community Development program8HA staff works with other Planning and
Community Development staff in developing the CPD. This results in the inclusion of programs
in the CPD which adequeaty address the housing needs of {@amd very lowincome families.

This also ensures a PHA Plan, which is consistent with the CPD, as many of the same staff is
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involved in preparing both documents. Likewise, AHA staff also prepared the-2lM¥B
Housirg Element Update, which is one of seven mandatory elements of the City’s General Plan
and describes the City’s goals to address housing for all income levels within its boundaries.
AHA staff worked closely with the Planning staff to ensure that the Houdgment Update was
consistent with the other six elements of the General Plan.

To meet the needs of its lewand very lowincome residents, AHA plans to pursue additional
Section 8 units should they become available; as well as to pursue hoesiogrces other than
Section 8 tenanbased assistance.

To assist low and very lowincome elderly residents, AHA will apply for special purpose
vouchers targeted to the elderly, should they become available; and continue to encourage the
development ddenior rental housing through the City’s Senior Ordinance Program.

To assist low and very lowincome disabled residents; AHA will apply for speegmirpose
vouchers targeted to families with disabilities, should they become available. AHA currently
admnisters 250 vouchers under the Mainstream Housing Opportunities Program for the
Disabled. AHA will continue to affirmatively market to local nonprofit agencies that assist
families with disabilities to ensure that disabled families obtain suitable hguamd the
supportive services they need to maintain an independent lifestyle.

AHA plans to maintain or increase Section 8 leagerates by maintaining a sufficient payment
standard that enables families to rent throughout the City. AHA’s paymentatmcurrently

set at 100% of the area Fair Market Rents (FMRs). AHA will also undertake measures to ensure
access to affordable housing among familessisted by AHA, regardless of the unit size
required. AHA will maintain, and hopefully increasecen 8 leaseup rates by marketing the
program to owners, particularly those outside of areas of minority concentration and poverty.

As part of AHA’s overall effort to encourage families to become employed, AHA is implementing
admissions preferences aithat families who are working. In FY 2000, AHA received funding

for 700 vouchers under the Section 8 WelfazaVork (WtW) Program, all of which were leased

as of December 31, 2000 (6 months ahead of HUD’s deadline of June 30, 2001). Preference for
participation in this program is given to applicants who are employed. AHA is working closely
with the local welfare agency, as well as the local Workforce Investment Act (WIA) Agency
(previously called JTPA) to assist its clients in obtaining suitable emmoy@nd the supportive
services they require to become salfficient. The local WIA agency is part of the Planning and
Community Development Department, and both AHA and WIA staff work closely together in
coordinating the adequate provision of housing/foaining/supportive services to WtW, as well

as Family SelSufficiency (FSS) clients. In July, 2000, AHA received $687,500 in CalWORKS
(TANF) Incentives Funds, to be expended over a three year period, from the County of Orange
Social Services Agency$8) to assist WtW voucher holders in paying partial or full security
deposits, payment of utility fees and deposits, payment of additional moving ofimexgenses,
payment of up to $600 each for the etmae purchase of a refrigerator and/or stovetht family

does not own such an appliance; and other housing related costs deemed reasonable and
necessary. In FY 1999, FY 2000, and FY 2001 AHA received $46,350, $47,750, and $104,918
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respectively in HUD funds to hire a Section 8 FSS Program Coordinaitie FSS Coordinator
coordinates the delivery of the supportive services that FSS clients need to achieve self
sufficiency, as well as provides case management services to assist FSS participants in
completing their Contract of Participation.

In Decemler, 1998, AHA was designated as a Hpproved Local Housing Counseling

Agency (LHCA). The objective of the LHCA is to provide comprehensive housing counseling,
education, and outreach to potential renters, homebuyers and homeowners. LHCAs educate
renters on their rights, and assist lover moderateincome renters in obtaining adequate rental
housing; provide outreach and education to potential homeowners; educate homeowners about
the responsibilities of homeownership; and assist existing homeowneralingleith default

and foreclosure. There are three Housing Counseling Agencies in the County of Orange: 1)
Consumer Credit Counseling; 2) Fair Housing Council of Orange County; and 3) AHA. Of
these three agencies, AHA is thiely agency in the unige position of providing standard

housing counseling servicasdrental subsidy assistance to its clientele. AHA’s comprehensive
housing services together with the job training services provided by the City’s WIA staff enables
the Planning and CommunityDevelopment Department to offer a “stop” shopping

approach to its clientele.

Staff operating these programs work together to ensure that clients receive all of the services
they need in the most convenient manner possible. The overall goal isv@ high quality
services to lowncome clientele by eliminating the “run around” experience government
agencies notoriously impose on the citizens they serve. AHA'’s intention is to make the
“bureaucratic” process of government as streamlined as pdss#uch that its clients do not fail

to have their needs met due to feelings of overwhelming frustration with government process and
procedures.

In cases where rental program clients graduate from job training programs and reach economic
selfsufficiency AHA refers them to the Planning and Community Development Department’'s
homeownership assistance program so that these clients are ultimately able to achieve the
“American Dream”. This is another example of how AHA'’s unique placement within the City’s
Planning and Community Development Department encourages a coordinated delivery of
services. This method of service delivery is highly effective because, unlike mosthouwisiicg
agencies, AHA falls under the City’s organizational structure, as opposeglisting as a stand

alone entity.

To increase awareness of AHA’s resources among families of races and ethnicities with
disproportionate needs, AHA will continue to affirmatively market its programs to those families.
AHA works closely with the OraegCounty Fair Housing Council to ensure its participants are
educated regarding their fair housing rights, and receive legal assistance and advice should they
encounter housing discrimination. To affirmatively further fair housing, AHA will continue to
counsel Section 8 tenants as to the location of units outside areas of poverty or minority
concentration and assist them locating those units. AHA will also market its Section 8
Program to owners outside areas of poverty/minority concentration.
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lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide a table of contents for the Annual Blantluding attachments, and a list of supporting documents available
for public inspection
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Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in the
space to the left of the name of the attachment. Note: If the attachment is providSERARATE file
submission from the PHA Plans filprovide the file name in parentheses in the space to the right of the title.

Required Attachments:
[] Admissions Policy for Deconcentration Not Applicable, Section 8-
Only PHA

[] FY 2002 Capital Fund Program Annual Staent
Not Applicable, Section 8- Only PHA

[] Most recent boar@pproved operating budget (Required Attachment for PHAs that are
troubled or at risk of being designated troubled ONLY)
Not Applicable, Section 8- Only PHA

Optional Attachments:
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AX] PHA Management Organizational ChartAttachment A
[ ] FY 2002 Capital Fund Program 5 Year Action Plan
Not Applicable, Section 8- Only PHA
[ ] Public Housing Drug Elimination Program (PHDEPRRI Not Applicable, Section 8-
Only PHA
B[X] Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text) - Attachment B
[_] Other (List below, providing each attachment name)
C X] Membership of Resident Advisory Board
D X FY 200203 Community Development Block Grant Budget
EXX] FY 200203 HOME Budget
F[X] FY 200203 Emergency Shelter Grant Budget
G[X] Section 8 ProjeeBased Assistance Program
H[X] AHA Annual Progress Report

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable Bisphay”

column in the appropriate rows. All listed documents must be on display if applicable to the program activities
conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
PHA Plan Certifications of Compliance with the PHA Plangs Five-Year and Annual Plans
X and Related Regulations
State/Local Government Certification of Consistency with| Five-Year and Annual Plans
X the Consolidated Plan
Fair Housing Mcumentation: Five-Year and Annual Plang
X Records reflecting that the PHA has examined its programs

or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resoures available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.

Consolidated Plan for the juristtion/s in which the PHA is | Annual Plan:
X located (which includes the Analysis of Impediments to FaiHousing Needs
Housing Choice (Al)) and any additional backup data to
support statement of housing needs in the jurisdiction

Most recent boar@pproved oprating budget for the public| Annual Plan:
housing program Financial Resources;

Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, ad Admissions

Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
X Selection, and Admissior
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies

deconcentration requireants (section 16(a) of the US
Housing Act of 1937, as implemented in the 2AB/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysi

Public housing rent determination policies, including the | Annual Plan: Rent

methodology for setting public housing flat rents Determination
|:| check here if included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check here if included in the public housing
A & O Policy
Section 8 rent determination (payment standigolicies Annual Plan: Rent
X [X] check here if included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestatidincluding cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
|:| check here if included in the public housing | Procedures
A & O Policy
Section 8 informal reviewrad hearing procedures Annual Plan: Grievance
X & check here if included in Section 8 Procedures

Administrative Plan

The HUD-approved Capital Fund/Comprehensive Grant | Annual Phn: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year

Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant

Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as ah
attachment (vided at PHA option)

Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

Approved or submitted applications for demolition and/or | Annual Plan: Demolition

disposition of public housing and Disposition
Approved or submitted applications for designation of pufliénnual Plan: Designation of
housing (Designated Housing Plans) PublicHousing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submi Public Housing
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List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan
& Component
On Display
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approvedor submitted public housing homeownership Annual Plan:

programs/plans

Homeownership

Policies governing any Section 8 Homeownership programAnnual Plan:

& check here if included in the Section 8
Administrative Plan

Homeownership

Any cooperative agreement between the PHA and the TAN&nnual Plan: Community

X agency Service & SelfSufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
X Included in Section 8 Administrative Plan Service & SelfSuficiency
Most recent selbufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual performace report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42|U.
X S.C 1437c(h)), the results of that audit and the PHA's
response to any findings
Troubled PHAs: MOA/Recovery Plan Troubled PHAs
Other supporting documents (optional) (specify as needed)
X (list individually; use as many lines as necessary)

Housing Element Update

5-year and Annual Plan;
Housing needs

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in then€alidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table.
In the “Overall” Needs column, provide the estimated number of rdateilies that have housing needs. For the
remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with
1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that no informatiamdilable upon which

the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type
i O Il Afford- S ) Qualit A Si L
Family Type veral abicri:y upply uality ib(i:I(i:t?/SS ize Loca
Income <= 30% of
AMI 7,305 5 5 3 5 5 3
Income >30% bu
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Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall ,:tf)flcl)ls Supply Quality ;At;(izlci:;ss Size {_igﬁa-
<=50% of AMI 7,728 5 5 3 5 5 3
Income >50% but
<80% of AMI 6,654 5 5 3 4 4 3
Elderly 4,494 5 3 3 3 2 3
Families with
Disabilities 58,729 5 5 3 5 5 3
White/NonHispanic| 59,442 5 5 3 5 5 3
White/Hispanic 17,763 5 5 3 5 5 3
Asian/Pac. Is. 7,070 5 5 3 5 5 3
Black 2,316 5 5 3 5 5 3
Other (Native 521 5 5 3 5 5 3
American)

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all
materials must be made available for public inspec}ion.

X Consolidated Plan of the Jurisdiction/s
Indicate year: 2000/2005
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)
Draft State Housing Element Updat€19982005

X OO OX

B. Housing Needs of Families on the Public Housing ahSection 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’s waiting li€@snplete one table for each type of PHA
wide waiting list administered by the PHA. PHAs may provide separate tables for itesel or subjurisdictional
public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenarbased assistance

Public Housing

Combined Section 8 and Public Housing

Public Housing SiteBased or sufurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

X

# of families % of total families Annual Turnover
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Housing Needs of Families on the Waiting List

Waiting list total 6359 2745
Extremely low

income <=30% AMI 5391 85%
Very low income

(>30% but <=50%

AMI) 857 13%
Low income

(>50% but <80%

AMI) 111 2%
Families with

children 1998 31%
Elderly families 2771 44%
Families with

Disabilities 1939 30%
Hispanic 2100 33%
NonHispanic 2044 32%
Black 611 10%
Native American 51 1%
Asian/Pacific

Islander 1550 24%
Other 3 0%

Characteristics by
Bedroom Size
(Public Housing

Only)

1BR Not Applicable Not Applicable Not Applicable
2 BR Not Applicable Not Applicable Not Applicable
3 BR Not Applicable Not Applicable Not Applicable
4 BR Not Applicable Not Applicable Not Applicable
5 BR Not Applicable Not Applicable Not Applicable
5+ BR Not Applicable Not Applicable Not Applicable

Is the waiting list closed (select ond)}d No [ | Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, evel

generally closedP | No [ | Yes

C. Strategy for Addressing Needs
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Provide a brief description of the PHA's strategy &fdressing the housing needs of families in the jurisdiction and
on the waiting listiN THE UPCOMING YEAR , and the Agency’s reasons for choosing this strategy.

AHA currently has 6,093 families on its waiting list for Section 8 rental assistance. Nirety
percent (99%) of the Authority’s Section 8 Program vouchers are currently under {eége
vouchers are available, which will assist approximately one percent (1%) of the waiting list.

In addition to its federallyfunded rental assistance pragns, the Community Development
Department has operated two Affordable Rental Housing Programs since 1985 which offers
zoning and other incentives to developers to offset the costs associated with the construction of
affordable rental housing. The followgris a description of these programs.

Affordable Senior Housing Program

This program is designed for senior citizens that have an annual income between 0% and
80% of MFI. The Senior Ordinance offers developers incentives to encourage the
production ofaffordable senior housing units. The Ordinance allows developers to build
smaller units and to provide less parking than the current zoning code requires. In
return, 25% of the units must be offered at rents affordable to Seniors at or below 35% of
theHUD area median income and 24% of the units must be offered at rents affordable to
Seniors at or below 50% of the HUD area median income. Since 1981, 23 senior
projects, offering a total of 621 affordable senior units, have been built under the Senior
Ordinance. Developers are required to give the Housing Authority first right of refusal
in filling vacant senior affordable rental units. The Housing Authority maintains a
waiting list of senior citizens interested in this program, who are notified of viacan
affordable senior units when available.

Affordable Rental Housing Programs

The City provides incentives and concessions to developers to offset increased costs
associated with construction of affordable rental housing. Incentives are listed as
follows:

* Fund Development Fees

* Write-Down Land Costs to Developers

* Lease of Authority/Agency Owned Property
* Pre-Development Loans/Grants

* Subsidized Interest Rates

* Provision of OftSite Improvements

* Housing Credits

* Streamlining the DevelopmeRteview Process
* Density Bonus Program

* Bond Financing

* Tax Credits

* Community Reinvestment Act Favorable Financing
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In return for receipt of one or more of the above incentives, the developer must offer a
percentage of the units (the percentage ddfféepending upon the incentive(s) received)
at rents affordable to very low and lewmcome families/individuals. To date 960
affordable rental units have been constructed under this program. Developers are
required to give the Housing Authority first hg of refusal in filling vacant affordable
units. The Housing Authority maintains a list of families/individuals who are interested
in the affordable rental housing and notifies the list when an affordable unit becomes
vacant.

The Planning and CommugiDevelopment Department also utilizes federal funds to address the
housing needs of its residents: HOME funds (for homeownership assistance and
acquisition/rehabilitation of multifamily housing), CDBG funds (for interest wdtsvn loans

for rehabilitation of single family and mulfiamily housing and the development of affordable
housing through land writelowns), and ESG funds (for emergency/transitional housing
assistance and homeless prevention services).

The City/Housing Authority works with theipate sector to leverage public/private funds to
rehabilitate blighted neighborhoods and to create additional affordable housing opportunities.
City of Anaheim, using CDBG, HOME, tax credits, local Redevelopmemssa¢ funds, State,

and private funds ha rehabilitated two lowncome neighborhoods and is in the process of
rehabilitating a third neighborhood in the City. These neighborhoods had substandard housing,
severe overcrowding, high crime rates, and numerous social problems. Because Fedesal fund
were used, a percentage of the units in each project were (and will be&)sgbt as affordable
units. To date, 274 affordable units have been created and the units will remain affofdable
period of 55 years.

A major joint effort currently undavay is the rehabilitation of the Jeffrdyynne neighborhood,

a lowincome neighborhood in need of rehabilitation. Located adjacent to Disneyland, the
neighborhood consisted of mostly dilapidated and severely deteriorated buildings. Absentee
landlords anddeferred maintenance contributed to blighted, and in some cases, uninhabitable
conditions. The project is being completed in two phases. Phase | resulted in the creation of
293 affordable housing units, and a total of approximately 700 families (for &hikaand II) will
receive assistance. Units will remain affordable for a period of 55 years. Phase | of the project
was completed in December, 2001 and includes the following amenities: three tot lots, open play
areas, a swimming pool, security gates,riieecue and sitting areas, 90 additional parking
spaces, and additional green space throughout the project. A 10,000 square foot community
center was built, and includes five offices, three classrooms , a computer lab equipped with 25
computer stations, anultimedia room, a counseling office, career resources center, and an
activity room. The Center houses programs such as English classes, computer classes, a year
round lunch program, food distribution program, -aite health clinic, after school tutoring,
career development and job training, and summer camp scholarships. Hope Through Housing,
a nonprofit foundation, is the onsite administrator for the community center. In addition, unit
renovations included adding private decks and patios, new stdiosage closets, awnings,
windows, landscaping, flooring, plumbing fixtures, appliances, cabinets, roofs, and window
coverings.
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Phase Il of the project is in the early stages of planning. City staff is working with the developer
to structure the finanag for the purchase and rehabilitation of the remaining units. The
Housing Authority has purchased five apartment buildings to date.

AHA is part of the Planning and Community Development Department of the City of Anaheim.
There is considerable ovepaamong the staff who work on Planning projects, Housing
Authority Programs and Community Development Programs. Staff members from each division
of the Department are encouraged to work interactively with one another to ensure a
coordinated system of seéce. As a result, Community Development Department staff is quite
familiar with the various housing programs offered throughout the City and can ensure that
clients are slotted into the most appropriate set of housing and supportive services programs.
This also results in good longange planning for all programs housed in the Department, as
well as prevention of duplication of programs/ services.

AHA actively participated in the Consolidated Plan Document (CPD) development process for
the 20062005 PD. As discussed above, there is much overlap in the staff working on AHA
programs and Community Development program@HA staff works with other Community
Development staff in developing the CPD. This will result in the inclusion of programs in the
CPD, which will adequately address the housing needs of lwd very lowincome families.

This will also ensure a PHA Plan, which is consistent with the CPD, as many of the same staff is
involved in preparing both documents. Likewise, AHA staff prep#nedl9982005 Housing
Element Update, which is one of seven elements of the City’s General Plan and addresses how
the City will achieve a jobs/housing balance for all income levels within its boundaries. AHA
staff worked closely with the Planning staff émsure that the Housing Element Update was
consistent with the other six elements of the General Plan.

To meet the needs of its lewand very lowincome residents, AHA plans to pursue additional
Section 8 units should they become available; as aseto pursue housing resources other than
Section 8 tenanbased assistance.

To assist low and very lowincome elderly residents, AHA will apply for special purpose
vouchers targeted to the elderly, should they become available; and continue taayedioe
development of senior rental housing through the City’s Senior Ordinance Program.

To assist low and very lowincome income disabled residents; AHA will apply for special
purpose vouchers targeted to families with disabilities, should they be@vailable. AHA
currently administers 250 vouchers under the Mainstream Housing Opportunities Program for
the Disabled. AHA will continue to affirmatively market to local nonprofit agencies that assist
families with disabilities to ensure that disablddmilies obtain suitable housing and the
supportive services they need to maintain an independent lifestyle.

AHA plans to maintain or increase Section 8 leagerates by maintaining a sufficient payment
standard that enables families to rent throughthg City. AHA’s payment standard is currently
set at 100% of the area Fair Market Rents (FMRs). AHA will also undertake measures to ensure

FY 2002 Annual Plan PagE3
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



access to affordable housing among familessisted by AHA, regardless of the unit size
required. AHA will maindin, and hopefully increase, Section 8 leagerates by marketing the
program to owners, particularly those outside of areas of minority concentration and poverty.

As part of AHA’s overall effort to encourage families to become employed, AHA is impiegnent
admissions preferences aimed at families who are working. In January 2000, AHA received 700
vouchers under the Section 8 WelfaoeWork (WtW) Program, which were fully leased by
December 31, 2000 (6 months ahead of HUD'’s leagaleadline of June 3@001). Preference

for participation in this program is given to applicants who are employed. AHA will apply for
additional WtW vouchers, should they become available. AHA is working closely with the local
welfare agency, as well as the local Workforeedstment Act (WIA) agency (previously called
JTPA) to assist its clients in obtaining suitable employment and the supportive services they
require to become seffufficient. The local WIA agency is part of the Planning and Community
Development Departmerdand both AHA and WIA staff work closely together in coordinating the
adequate provision of housing/job training/supportive services to WtW, as well as Family Self
Sufficiency (FSS) clients. In July, 2000, AHA received $687,500 in CalWORKS (TANF)
Incentives Funds from the County of Orange Social Services Agency (SSA), to be expended over
a threeyear period, to assist WtW voucher holders in paying partial or full security deposits,
payment of utility fees and deposits, payment of additional moving or-ma@sgenses, payment

of up to $600 each for the orteme purchase of a refrigerator and/or stove, if the family does not
own such an appliance; and other housing related costs deemed reasonable and necessary.

In FY 1999, FY 2000, and FY 2001, AHA recei%6,350, $47,750, and $104,918 respectively,

in HUD funds to hire a Section 8 FSS Program Coordinator (two FSS coordinators were hired
in FY 2001). The FSS Coordinator coordinates the delivery of the supportive services that FSS
clients need to achieveeltsufficiency, as well as provides case management services to assist
FSS participants in completing their Contract of Participation.

In December, 1998, AHA was designated as a Hafiproved Local Housing Counseling

Agency (LHCA). The objective thfe LHCA is to provide comprehensive housing counseling,
education, and outreach to potential renters, homebuyers and homeowners. LHCAs educate
renters on their rights, and assist lewr moderateincome renters in obtaining adequate rental
housing; provile outreach and education to potential homeowners; educate homeowners about
the responsibilities of homeownership; and assist existing homeowners in dealing with default
and foreclosure. There are three Housing Counseling Agencies in the County of Orgnge
Consumer Credit Counseling; 2) Fair Housing Council of Orange County; and 3) AHA. Of
these three agencies, AHA is the only agency in the unique position of providing standard
housing counseling servicasdrental subsidy assistance to its clield. AHA’s comprehensive
housing services together with the job training services provided by the City’s WIA staff enables
the Community Development Department to offer a “stap” shopping approach to its

clientele.

Staff operating these programs kaogether to ensure that clients receive all of the services
they need in the most convenient manner possible. The overall goal is to provide high quality
services to lowincome clientele by eliminating the “run around” experience government
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agencies nwriously impose on the citizens they serve. AHA’s intention is to make the
“bureaucratic” process of government as stredimed as possible, such that its clients do not
fail to have their needs met due to feelings of overwhelming frustration with goeatrprocess

and procedures.

In cases where rental program clients graduate from job training programs and reach economic
selfsufficiency, AHA refers them to the Planning and Community Development Department’s
homeownership assistance program so thats¢helients are ultimately able to achieve the
“American Dream”. The Department currently operates two downpayment assistance
programs:

1. Second Mortgage Assistance Program (SMAP)
This program is funded by local Redevelopment housingsde funds. From1990
through December 31, 2001 the City has given financial assistance to over 429
households to enable them to afford to purchase a home.

Under the SMAP program the City offers low interest loans in the form of “silent”
second mortgageshe homebuyer nk@s no monthly payments on the principal or
interest on this loar- it is fully deferred for a term of 30 years or until sale or change
of title. Other program features include:

* Income limits: Up to 120% of Median Family Income (MFI) adjusted for
household size

* Targeted locations: The six Neighborhood Council areas

Preference: Live or work in the City of Anaheim

Loan amount: 15% of purchase price, not to exceed $25,000

Interest rate: 5% simple interest

Term of loan: 30 years

Payments: No monthly payments

Buyer downpayment: 3% of purchase price plus closing costs

Need not be a first time homebuyer, but cannot have an ownership interest in a
property at time of application.

L I T .

2. HOME Program
This is a federally fundedrogram. From July, 1993 through December 31, 2001,
113 HOME loans have been made. Like the SMAP program, the HOME
program offers low interest loans in the form of “silent” second mortgages: the
homebuyer makes no monthly payments on the principaterast on the loar
it is fully deferred for a term of 30 years or until sale or change of title. Other
program features include:

Income limit: Up to 80% of MFI adjusted for household size
Program area: Offered Citywide

Preference: Live owork in the City of Anaheim.

Loan amount: Up to $35,000 maximum

* X X
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* Interest rate: 3% simple interest

* Term of loan: 30 years

* Payment. no monthly payments

* Buyer downpayment: 3% of purchase price plus closing costs

* Maximum purchaserice: $239,250

* Need not be a first time homebuyer, but cannot have an ownership interestin a
property at time of application.

3. Mortgage Credit Certificate Program
This is a federally funded program that is administered by the State. The State
offers Mortgage CrediCertificates through an annual application process, which
allows firsttime homebuyers a credit on their Federal income tax up to 15% of
the mortgage interest, paid for the year. The credit can be deducted from the
income tax owed, le the remaining 80% of the mortgage remains as an income
tax deduction. This savings can be realized on a monthly basis by adjusting the
exemptions of a buyer's Wform. This tax credit may be offered in conjunction
with the Second Mortgage Assistarferogram (SMAP).

These program descriptions give additional examples of how AHA’s unique placement within the
City’s Planning and Community Development Department encourages a coordinated delivery of
services. This method of service delivery is higlifgative because, unlike most pubtiousing
agencies, AHA falls under the City’s organizational structure, as opposed to existing as a stand
alone entity.

To increase awareness of AHA’s resources among families of races and ethnicities with
disproportonate needs, AHA will continue to affirmatively market its programs to those families.
AHA works closely with the Orange County Fair Housing Council to ensure its participants are
educated regarding their fair housing rights, and receive legal assistandeadvice should they
encounter housing discrimination. To affirmatively further fair housing, AHA will continue to
counsel Section 8 tenants as to the location of units outside areas of poverty or minority
concentration and assist them locating thog units. AHA will also market its Section 8
Program to owners outside areas of poverty/minority concentrations.

In designing its strategy for addressing the housing needs of families in its jurisdiction and on
the waiting list in the upcoming ge , AHA took the following factors into account:

e Funding Constraints The NOFAs for Section 8 Program funding (both standard and
special purpose) do not contain nearly enough funding to serve the needs of AHA’s
waiting list (which currently number§,359) in a timely manner. AHA staff, working
with other Planning and Community Development Department staff, has developed
local programs, as described above (Senior Ordinance Program, Density Bonus
Programs, and Homeownership Programs), as well aszind) other Federal funds,
such as HOME, CDBG, and ESG funds, to develop additional housing opportunities
for AHA's waiting list.
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Evidence of Housing Needs as Demonstrated in the CPD and Other Information
Available to the PHA: The 20002005 CPD,based on 1990 Census data, indicates
that 9,996 households in Anaheim have annual incomes at or below 30% of MFI;
10,902 households in Anaheim have annual incomes between 31% and 50% of MFI;
and10,033 households in Anaheim have annual incomes betvt8érabd 80% of

MFI. The CPD also indicates, based on 1990 Census data, that 87% of extremely
low-income households, 88% of very lamcome households, and 62% of kimcome
households experienced cost burdens (are paying more than 30% of their monthly
income for housing costs) in paying their housing costs. Using data from various
sources, and taking into consideration the number of existing affordable housing
units in Anaheim, the City estimates that 7,523 new housing units are needed over a
7.5 year peiod from 19982005 to meet the housing needs of Anaheim’s residents
and to create a jobs/housing balance: 1,580 units for veryiloeome, 828 units for
low-income, 1,880 units for moderatecome, and 3,235 for abovaoderate income.

Influence of the ldusing Market:.The housing market in Orange County is very tight.
During the recession in the early and ml®90s very few single or muitamily
housing units were built. Therefore the housing vacancy rate is very- 8% for
rental units, accordingto an article printed in the Orange County Register
newspaper on April 6, 2001, and 1.5% for homeownership units in California for the
year 2001, according to the U.S. Census Bureau. Due to the rising demand and
diminished supply of housing units, renend sale prices of housing have
dramatically increased in the last twelve months. Additional new housing units are
needed to meet the pemp demand, which in turn will slow down the increase in
rents and sales prices.

Community Priorities Regarding Hging Assistance:

The community priorities for housing assistance are described on page 51 of the
Annual Plan. This section describes the Strategic Plan for Anaheim’s FY-2000
CPD. The CPD is a document which is developed with extensive citizat) ar,
therefore, reflects the goals and priorities of the community regarding housing
assistance.

Results of Consultation With Local or State Government:

City Economic Development staff have stated that it is crucial that sufficient and
affordable lousing is available to employees of employers located in Anaheim. If
employers cannot attract sufficient employees due to housing unavailability or lack of
affordability, they may seek to relocate to areas where their employees can find
suitable housing. Therefore, it is important to Anaheim, that sufficient and
affordable housing is available to these employees. Likewise, it will also be difficult
to attract new employers to Anaheim if sufficient and affordable housing is not
available. Other City degrtments, such as Police, Fire, Code Enforcement, Parks
and Recreation, and Public Works were consulted during the CPD development
process. Their concerns were directed toward the City’s-ilmwome neighborhoods,
which have a high concentration of sokiproblems and substandard housing
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conditions, such as the Jeffrkynne Neighborhood. They support a
“neighborhood” approach in making Federal funding decisions in which the City
concentrates multiple resources on an entire neighborhood, thereby aduyesl of

the neighborhood’s problems as part of one project and making a noticeable impact
on the neighborhood.

e Results of Consultation With Residents and the Resident Advisory Board:

Anaheim Housing Authority (AHA) held a public hearing on Mar¢R002 to receive
input from the Resident Advisory Board and the public on AHA’'s Annual FY-2002
2003 Public Housing Agency (PHA) Plan. The Resident Advisory Board unanimously
supported the FY 20023 Annual PHA Plan.

e Results of Consultation With AdvasaGroups: Advocates for lowncome housing
have lobbied for the construction of additional affordable units to help ease the
housing shortage for lowand verylow income families. Rents in existing, privately
owned housing are increasing and sale psoof “for-sale” housing are on the rise
due to the high demand and low supply. Loand very lowincome households
cannot afford to pay the market rents, nor can they qualify to purchase a home. To
meet the high demand, housing advocates state tivaunés need to be constructed,
which are affordable to families at or below 30%, 50%, and 80% of MFI.

(1) Strateqies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available 6 the PHA within its

current resources by:
Select all that apply

]

X X X O oo

Employ effective maintenance and management policies to minimize the number of
public housing units offine

Reduce turnover time for vacated public himgsunits

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance
development

Seek replacement of public housing units losthte inventory through Section 8
replacement housing resources

Maintain or increase Section 8 leasp rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measas to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required

Maintain or increase Section 8 leasp rates by marketing the program to owners,
particularly those outside of areas of mirtgrand poverty concentration

FY 2002 Annual Plan Pages
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



=4 Maintain or increase Section 8 leasp rates by effectively screening Section 8 applicants
to increase owner acceptance of program

4 Participate in the Consolidated Plan development procemssdore coordination with
broader community strategies

[]  Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

4 Apply for additional section 8 units should they becomaikable

4 Leverage affordable housing resources in the community through the creation of-mixed
finance housing

4 Pursue housing resources other than public housing or Section 8-teased
assistance.

[]  Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

[] Exceed HUD federal targeting requirements faniiges at or below 30% of AMI in
public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenantbased section 8 assistance

Employ admissions preferences aimed at families witthenac hardships

Adopt rent policies to support and encourage work

Other: (list below)

X O

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 5% of AMI
Select all that apply

4 Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: TheElderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly
4 Apply for specialpurpose vouchers targeted to the elderly, should they beevaikble
X]  Other: (list below)
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Encourage construction of senior rental housing through the Senior Ordinance Program,
a City sponsored affordable housing program which awards zoning incentives to
developers of senior housing who agreedbaside a perecentage of their units at rents
affordable to very lowincome seniors

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for specialpurpose vouchersitgeted to families with disabilities, should they
become available

Affirmatively market to local nofprofit agencies that assist families with disabilities
Other: (list below)

X X O

Need: Specific Family Types: Races or ethicities with disproportionate housing needs

Strategy 1: Increase awareness of PHA resources among families of races and ethnicities

with disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shownhave disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

4 Counsel section 8 tenants as to location of units outside of argas/efty or minority
concentration and assist them to locate those units

4 Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies(list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA'’s selection of the strategies it will
pursue:

X  Funding constraints
[ ]  Staffing constrants
[] Limited availability of sites for assisted housing
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Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the CoasadidPlan and other

information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state govaent

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

LI DAL

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing
and tenanrbased Section 8 assistance programs administered by the PHA during the Plan year. Note: the table
assumes that Federal pighousing or tenant based Section 8 assistance grant funds are expended on eligible
purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those funds as one
of the following categories: public housing operatso public housing capital improvements, public housing
safety/security, public housing supportive services, Section 8 tdreesetd assistance, Section 8 supportive services

or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2002 grants)

a) Public Housing Operating Fund | Not Applicable

b) Public Housing Capital Fund Not Applicable

c) HOPE VI Revitalization Not Applicable
d) HOPE VI Demolition Not Applicable
e) Annual Contributions for Section
8 TenantBased Assistance $41,505,289

f) Public Housing Drug Elimination
Program (including any Technical

Assistance funds) Not Applicable
g) Resident Opportunity and Self

Sufficiency Grants Not Applicable
h) Community Development Block

Grant $4,796,000 See Attachment D
i) HOME $1,724,000 See Attachment E
Other Federal Grants (list below)
Emergency Shelter Grant $ 164,000 See Attachment F
Section 8 Family SelSufficiency
Coordinator $ 104,918 See Page 59 for a

program description
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
2. Prior Year Federal Grants

(unobligated funds only) (list

below) 0

3. Public Housing Dwelling Rental

Income Not Applicable

4. Other income(list below) 0

4. Nonfederal sourceqlist below) 0

TOTAL $48,294,2071

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing Exempt: Section 8-only PHA

Exemptions: PHAs that do not administer public housing are not required to complete subcompanent 3A
(1) Eligibility
a. When does the PHA verify eligibility for admission to public housing? (select all that apply)

[] When families are within a certain number of being offered a unit: (state number)
[] When families are whin a certain time of being offered a unit: (state time)
[]  Other: (describe)

b. Which norincome (screening) factors does the PHA use to establish eligibility for admission
to public housing (select all that apply)?

[] Criminal or Drugrelated activity

[ ] Rental history

[ ] Housekeeping
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[ ]  Other (describe)

c.[] Yes[] No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

d.[_] Yes[ ] No: Does the PHA request criminal records from State law enforcement agencies
for screening purposes?

e.[ ] Yes [ ] No: Does the PHA access FBI criminaoords from the FBI for screening
purposes? (either directly or through an N&dGthorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)

Communitywide list

Subjurisdictional lists

Site-based waiting lists

Other (describe)

NN

b. Where may interested persons apply for admission to public housing?
[] PHA main administratie office

[] PHA development site management office

[]  Other (list below)

c. If the PHA plans to operate one or more shesed waiting lists in the coming year, answer
each of the following questions; if not, skip to subsen (3) Assignment

1. How many sitebased waiting lists will the PHA operate in the coming year?

2.[] Yes[ ] No: Are any or all of the PHA'’s sitdased waiting lists new for the upcoming
year (that isthey are not part of a previousjUD-approved site based
waiting list plan)?

If yes, how many lists?

3.[] Yes[ | No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site
based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management mfés

Management offices at developments with$itesed waiting lists

At the development to which they would like to apply

Other (list below)

N EEN
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(3) Assignment

a. How many vacant unit choices are apaiits ordinarily given before they fall to the bottom of
or are removed from the waiting list? (select one)

[] One

[] Two
[[]  Three or More

b.[ ] Yes[ ] No: Is this policy consignt across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[ ] No: Does tle PHA plan to exceed the federal targeting requirements by targeting
more than 40% of all new admissions to public housing to families at or
below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence osradmissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernizatiork)
Resident choice: (state circumstances below)

Other: (list below)

N

c. Preferences

1.[ ] Yes[ ] No: Has the PHA established preferences for admission to public housing (other
than date ath time of application)? (If “no” is selected, skip to subsection
(5) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select all that apply from either former Federal preferences or other pref¢grences

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)
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Other preferences: (select below)

[] Working families and those unable to work because of age or disability

[] Veterans andeterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goaisgh range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobilityprograms
[] Victims of reprisals or hi@ crimes

Other preference(s) (list below)

]

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space
that represents your first priority, a “2” in the box representing your second priority, amal. SO

If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandal housing
Homelessness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ fanaé

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad rangeahes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensuitest the PHA will meet income
targeting requirements

(5) Occupancy
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a. What reference materials can applicants and residents use to obtain information about the rules
of occupancy of public housing (select all that apply)

[ ] The PHAresicknt lease

[] The PHA’s Admissions and (Continued) Occupancy policy

[] PHA briefing seminars or written materials

[ ]  Other source (list)

b. How often must residents notify the PHA of changes in family commos#ti  (select all that
apply)
[] At an annual reexamination and lease renewal
[] Any time family composition changes

[] At family request for revision

[ ]  Other (list)

(6) Deconcentration and Incone Mixing

a.[_] Yes[ ] No: Did the PHA'’s analysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.[ ] Yes[ ]| No: Did the PHA adopt any changes to @smissions policiebased on the
results of the required analysis of the need to promote deconcentration of
poverty or to assure income mixing?

c. If the answer to b wayes, what changes were adopted? (select all that apply)

[[]  Adoption of sitebased waiting lists
If selected, list targeted developments below:

[] Employing waiting list “skipping” to achieve deconcentration of povertynmome
mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list poliges and developments targeted below)

d.[ ] Yes[ ] No: Did the PHA adopt any changesdther policies based on the results of the
required analysis of the need for deconcentration of poverty and income
mixing?

e. If theanswer to d was yes, how would you describe these changes? (select all that apply)

[] Additional affirmative marketing
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Actions to improve the marketability of certain developments

Adoption or adjustmentof ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and ircoxngg
Other (list below)

NN

f. Based on the results of the required analysis, in which develogmalhithe PHA make
special efforts to attract or retain highi@ecome families? (select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developmentsloe:

g. Based on the results of the required analysis, in which developments will the PHA make
special efforts to assure access for lowarome families? (select all that apply)

[] Not applicable: results of analysis did not indicatesd for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyonent 3B.
Unless otherwise specified, all questions in this section ply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

Criminal or drugrelated activity only to the extent required by law or regulation
Criminal and drugrelated activity, more extensively than required by law or regulation
More general screening than criminal and draigted activity (list factors below)

X OO

Other (list below)
Applicant is asked at eligibility interview if they have had any drug or criminal activity in
the past two years.

b.[X] Yes[ | No: Does the PHA requst criminal records from local law enforcement agencies
for screening purposes?

c.[ ] Yes[X] No: Does the PHA request criminal records from State law enforcement agencies
for screening purposes?

d.[] Yes X No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an N&iGthorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all that
apy)
Criminal or drugrelated activity
X]  Other (describe below)
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Past rental history and names of previous or current landlords are supplied upon request
by the prospective landlord.

(2) Waiting List Organization

a. Withwhich of the following program waiting lists is the section 8 terbased assistance
waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projecbased certificate program

Other federal or local program (list below)

LI

b. Where may interested persons apply for admission to section 8 feased assistance?
(select all that apply)

X PHA main adninistrative office

[]  Other (list below)

(3) Search Time

a. Xl Yes[| No: Does the PHA give extensions on standaretlié@ period to search for a
unit?

If yes, state circumstances below:

One or two 30 day extensions are approved if there is a reasonable possibility that the family

may find a unit.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirerbgrigsgeting
more than 75% of all new admissions to the section 8 program to families at
or below 30% of median area income?
b. Preferences
1.[X] Yes[ ] No: Has the PHA established preferences for admission to sectioraBttsased
assistance? (other than date and time of application) (if no, skip to
subcomponent) Special purpose section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select athat apply from either former Federal preferences or offreferences)

Former Federal preferences
4 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
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Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

NN

o

ther preferences (select all that apply)

Working families and thosenable to work because of age or disability

Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobilibgpms

Households that contribute to meeting income goals (broad range of incomes)

Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, tiam or upward mobility programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

1. Eligible families who are impacted by Community Development Department
programs

2. Families who own and occupy a mabtome as their principal place of residence
and pay rent on the space. Assistance under this preference shall not exceed 5% of
the total number of certificates/vouchers.

I [ <

3. If the PHA will employ admissions preferences, please prioritize by placingia “1 the
space that represents your first priority, a “2” in the box representing geaond priority, and

so on. If you give equal weight to one or more of thesechoices (either through an absolute
hierarchy or through a point system), place the sane number next to each. That means you
can use “1” more than once, “2” more than once, etc.

1 Date and Time

Former Federal preferences
1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaacessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

[] Working familiesand those unable to work because of age or disability

2 Veterans and veterans’ families

1 Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward ifitplprograms

[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educatidnmaining, or upward mobility programs
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Victims of reprisals or hate crimes

Other preference(s) (list below)

Eligible families who are impacted by Community Development Departments programs
Families who own and occupy a mobile home as their principal place of residence and
pay rent for the space on which their mobile home is located. Assistance under this
preference shall not exceed 5% of the total number of certificates and vouchers.

4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)
X Date and time of application
[] Drawing (lottery) or other random choice technique
5. If the PHA plans temploy preferences for “residents who live and/or work in the
jurisdiction” (select one)
4 This preference has previously been reviewed and approved by HUD
[] The PHA requests approval for this preference through this PIHA P
6. Relationship of preferences to income targeting requirements: (select one)
[] The PHA applies preferences within income tiers
4 Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any spegiafpose section 8 program administered by the PHA
contained? (select all that apply)

X The Section 8 Administrative Plan

[] Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegtajpose sectio8 programs to
the public?
4 Through published notices
X]  Other (list below)
Letters to the Section 8 waiting list describing availability of a spepiaipose
Section 8 Program and who to contact if interested

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing Exempt: Section 8- Only PHA

Exemptions: PHAs that do not administer public housing are not required to completerspionent 4A.

(1) Income Based Rent Policies
Describe the HA'’s income based rent setting policy/ies for public housing using, including discretionary (that is,
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.
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a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary resgtting policies for income based rent in
public housing. Incomdased rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare renjiarmum rent (less
HUD mandatory deductions and exclusions). (If selected, skip taceaiponent (2))

___or___

[] The PHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

)
[1  $1$25
[] $26%$50

2.[ ] Yes [_] No: Has the PHA adopted any discretionary minimum rent hardstémetion
policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than@0of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances under which
these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employselect all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general retting policy)
If yes, state amount/s amircumstances below:

Fixed percentage (other than general 1sgiting policy)
If yes, state percentage/s and circumstances below:

For household heads
For other family members
For transportation expenses

o O Dok
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[] For the noareimbursed medical expenses of atisabled or norelderly families
[ ]  Other (describe below)

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% o$tadjuncome) (select
one)

[] Yes for all developments

[] Yes but only for some developments
[] No

2

. For which kinds of developments are ceiling rents in place? (select all that apply)

[ ]  Fordl developments

[] For all general occupancy developments (not elderly or disabled or elderly only)
[] For specified general occupancy developments

[] For certain parts of developments; e.g., the kigke porton

[] For certain size units; e.g., larger bedroom sizes

[]  Other (list below)

3

. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability idy

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operatingcosts plus debt service

The “rental value” of the unit

Other (list below)

COOOOOOe

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income or family
composition to the PA such that the changes result in an adjustment to rent? (select all that
apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiencean income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

N
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g.[] Yes[ ] No: Does the PHA plan to implement individual savings accounts foreatsd
(ISAs) as an alternative to the required 12 month disallowance of earned
income and phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

L0

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tefhased assistance are not required to complete sub
component 4BUnless otherwise specified, all questions in thisection apply only to the tenantbased section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA'’s paymestandard? (select the category that best describes your standard)
At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD appoved; describe circumstances below)

LI

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select
all that apply)Not applicable
FMRs are adequate to ensure success among assisted families in the BgfAéns of
the FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
Other (list below)

L

c. If the payment standard is higher than FM#y has the PHA chosen this level? (select all
that apply) Not applicable
FMRs are not adequate to ensure success among assisted families in the PHA’s segment
of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

L

FY 2002 Annual Plan Paga3
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



d. How often are payment standards reevaluated for adequacy? (select one)

[ ]  Annually

X]  Other (list below)

When there is a change in theidsing market, the payment standard is reevaluated for
adequacy.

e. What factors will the PHA consider in its assessment of the adequacy of its payment standard?
(select all that apply)
X Success rates of assisted families
X Rent burdens of assisted families
X]  Other (list below)
Housing market conditions.

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

X1 $0
[1  $1$25
[] $26%$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High penfioing and small PHAs are not required to complete this section. Section
8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

4 An organizatim chart showing the PHA’s management structure and organization is
attached-- See Attachment A

4 A brief description of the management structure and organization of the PHA follows:

PHA Management Organization

Ms. Elisa Stipkovichis the Executive Director of the Community Development Department,
which includes AHA, the Neighborhood Preservation Division, the Redevelopment Agency, and
the Workforce Investment Act (WIA) Officehe has been with the City for 24 years, and in the
housingfedevelopment field for a total of 32 years. Prior to working in Anaheim, she worked
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for the County of Orange, the City of Santa Ana, as well as for County Government in New
Jersey.

Ms. Bertha ChavoyaHousing Manager, has been involved in the admiatsin of federally
funded housing programs for over 24 years, and has been the administrator for the AHA since
1978. In her current position, she directs, manages and coordinates the operations and
activities of AHA, and the Community Development Departrs Neighborhood Preservation
Office. She also coordinates housiagsistance activities with other City Departments and
outside agencies. Ms. Chavoya is bilingual in English and Spanish. Prior to working in
Anaheim, she was employed by the Oxnard kau&uthority.

In addition to experienced uppéevel management, each of the following entities have their own
experienced minanagement teams and staff who assist in the implementation of the Section 8
Rental Subsidy Programs

Amanda Hall Housing RPograms Administratgrhas been with the Anaheitdousing
Authority for 14 years. Ms. Hall is responsible for the Section 8 intake process, and
budget and information services for the Housing and Neighborhood Preservation
Division. Prior to coming to Anaéim, Ms. Hall was employed by the County of Orange
Social Services Agency.

Ms. Hall supervises two Housing Coordinators, a Senior Office Specialist, four Housing
Specialists, two Housing Specialist IIs, and three Office Specialist lls. Additionally, she
has a fourperson information systems team including a Programmer Analyst who is a
Certified Netware Engineer, Microsoft Certified System Engineer, and a Certified
Microsoft Developer; and three Systems Specialists, each of which assist staff in
automatingand maintaining the organization of documentation related to the Housing
programs which assist Anaheim’s loand moderatencome persons.

Lauren Allee Housing Programs Administrator, has worked in the area of housing and
community development for ¥8ars. She has been with AHA since October of 1993, and
is responsible for the Occupancy process for the Housing Authority and other related
federally assisted housing programs, including a homeless prevention program, the
HOME Program and the Emergench@&ter Grant (ESG) Program. She administered the
Community Development Block Grant (CDBG) Program for 10 years. Prior to coming to
Anaheim, Ms. Allee was employed by the City of Fountain Valley.

Ms. Allee’s staff consists of four Housing Coordinatonse @IS Analyst, one Affordable
Housing Specialist, a Family Sefufficiency Supervisor, five Family S8éfficiency
Specialists, fourteen Housing Specialist IIs, and four Office Specialist Ils.

A listing and description of programs administered by Aid&ontained in the Section
8 Administrative Plan starting on page 37.

B. HUD Programs Under PHA Management
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List Federal programs administered by the PHA, number of families served at the beginning of the upcoming
fiscal year, and expected turnover imch. (Use “NA” to indicate that the PHA does not operate any of the
programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning
Public Housing Not Applicable
Section 8 Vouchers 4543 220
Section 8 Certificates 127
Section 8 Mod Rehab 0 0

Special Purpose Sectign
8 Certificates/Voucherg
(list individually)

Homeless 59 5
Mainstream 219 12
Family Unification 347 60
Welfareto-Work 700 30
Project Based 98 12
Assistance

Public Housing Drug
Elimination Program
(PHDEP) Not Applicable

Other Federal
Programs(list
individually)

Section 8 Family Self | $104,918 (salary for 2
Sufficiency Coordinatoff FSS Coordinators) Not Applicable

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals ambkaititdt contain

the Agency’s rules, standards, and policies that govern maintenance and management of public housing, including a
description of any measures necessary for the prevention or eradication of pest infestation (which includes cockroach
infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)
Section 8 Administrative Plan
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions fom component 6: High performing PHAs are not required to complete component 6. SeCtidn 8
PHAs are exempt from setomponent 6A.

A. Public Housing Exempt: Section 8- Only PHA

1.[ ] Yes[ ] No: Has the PHA establisheayawritten grievance procedures in addition to
federal requirements found at 24 CFR Part 966, Subpart B, for residents of
public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to pubbasing contact to initiate the PHA
grievance process? (select all that apply)

[] PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[X] No: Has the PHA established informal review procedures for applicants to the
Section 8 tenanbased assistance program and informal hearing procedures
for families assisted by the Section 8 tenrbated assist@e program in
addition to federal requirements found at 24 CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing proces8dselect all that apply)

X PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs  Exempt: Section 8- Only PHA

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs areraquired to complete this component and may skip to
Component 8.

A. Capital Fund Activities
Exemptions from sultomponent 7A: PHAs that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A astiucted.

(1) Capital Fund Program Annual Statement

Using parts |, 1l, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the
PHA is proposing for the upcoming year to ensure kbegn physical and social Midity of its public housing
developments. This statement can be completed by using the CFP Annual Statement tables provided in the table
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library at the end of the PHA Plan templa®dR, at the PHA'’s option, by completing and attaching a properly
updated HID-52837.

Select one:

[] The Capital Fund Program Annual Statement is provided as an attachment to the PHA
Plan at Attachment (state name)

_or_

[] The Capital Fund Program Annual Statement is provigeldw: (if selected, copy the
CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-#&ar Action Plan covering capital work items. This statement can be
completed by using th& Year Action Plan table provided in the table library at the end of the PHA Plan template
OR by completing and attaching a properly updated H&ZB34.

a.[ ] Yes[ ] No: Is the PHA providing an optionatBear Action Pla for the Capital Fund?
(if no, skip to subcomponent 7B)

b. If yes to question a, select one:

[] The Capital Fund Programear Action Plan is provided as an attachment to the PHA
Plan at Attachment (state name

_or_

[] The Capital Fund Programear Action Plan is provided below: (if selected, copy the
CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund) Exempt: Section 80nly PHA

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.

[ ] Yes[ ] No: a) Has the PHA received a HOPE VI revitalization grant? (if no, skip to
guestion c; if yes, provide responses to question b for each grant, copying
and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions for
each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
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Revitalization Plan under development

Revitalization Plan submitted, pending approval

Revitalization Plan approved

Activities pursuant to an approved Revitalization Plan underway

NN

[ ] Yes[ ] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in the
Plan year?
If yes, list development name/s below:

[ ] Yes[ ] No: d)Will the PHA be engaging in any mixdihance development acities for
public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[ ] No: e) Will the PHA be conducting any other public housing development or
replacement activities not discussed in @epital Fund Program Annual
Statement?
If yes, list developments or activities below:

8. Demolition and Disposition Exempt: Section 8- Only PHA
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to completes#tion.

1.[ ] Yes[X] No: Does the PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year? (If “No”, skip toegonent 9; if “yes”,
complete one activity description for each development.)

2. Activity Description
[ ] Yes[ | No: Has the PHA provided the activities description information in the

optional Public Housing Asset Managemt Table? (If “yes”, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition] |

3. Application status (select one)
Approved [_]
Submitted, pending approval |
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Planned application |

4. Date application approved, submitted, or planned for submisgioD/MM/Y Y)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projecéd end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Famil

ies or

Families with Disabilities or Elderly Families and Families with

Disabilities Exempt: Section 8- Only PHA
[24 CFR Part 903.7 9 (i)]
Exemptions from ComponeBt Section 8 only PHAs are not required to complete this section

1.[ ] Yes[ ] No: Has the PHA designated or applied for approval to designate or does the
PHA plan to apply to designate any public housing for occupamty by
the elderly families or only by families with disabilities, or by elderly

families and families with disabilities or will apply for des
occupancy by only elderly families or only families with d

ignation for
isabilities, or by

elderly families andamilies with disabilities as provided by section 7 of

the U.S. Housing Act of 1937 (42 U.S.C. 1437e) inthe u

pcoming fiscal

year? (If “No”, skip to component 10. If “yes”, complete one activity
description for each development, unless the PHA is dégitocomplete a
streamlined submission; PHAs completing streamlined submissions may

skip to component 10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information fos thi
component in theptional Public Housing Asset Management Table? If
“yes”, skip to component 10. If “No”, complete the Activity Description

table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (projechumber:

2. Designation type:
Occupancy by only the elderl ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (seleone)
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Approved; included in the PHA’s Designation Plar]
Submitted, pending approval |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBIDIMM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10.Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)] Exempt: Section 8- Only PHA
Exemptions from Component 10; Section 8 only PHAs are miptired to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996
HUD Appropriations Act

1.[] Yes[ ] No:  Have any of the PHA’s developments or portions of develepts been
identified by HUD or the PHA as covered under section 202 of the HUD
FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if
“yes”, complete one activity description for each identified development,
unless eligible to complete a strelamed submission. PHAs completing
streamlined submissions may skip to component 11.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information for this
component in theptional Public Housing Asset Management Table? If
“yes”, skip to component 11. If “No”, complete the Activity Description
table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is thestatus of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explairbelow)

3.[_] Yes[ | No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4, Status of Conversion Plan (select the statement that best describes the
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status)
[ ] Convwersion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Descmption of how requirements of Section 202 are being satisfied by means qther
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversons pursuant to Section 22 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |
11. Homeownership Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)] Exempt: Section 8- Only PHA
NONE
A. Public Housing Exempt: Section 80nly PHA

Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[ ] No: Does the PHA administer any homeownership programs admirddbgre
the PHA under an approved section 5(h) homeownership program (42
U.S.C. 1437c(h)), or an approved HOPgrogram (42 U.S.C. 1437aaa) or
has the PHA applied or plan to apply to administer any homeownership
programs under section 5(h), the HOPE | prograr section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 14342. (If “No”, skip to
component 11B; if “yes”, complete one activity description for each
applicable program/plan, unless eligible to complete a streamlined
submission due temall PHA or high performing PHA status. PHAs
completing streamlined submissions may skip to component 11B.)

2. Activity Description
[ ] Yes[ | No: Has the PHA provided all required activity description information for this
componentn theoptional Public Housing Asset Management Table? (If
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“yes”, skip to component 12. If “No”, complete the Activity Description
table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Developrent name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey lli
[]

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (dect one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned forssidomi
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24
CFR part 982 ? (If “No”, skip to component 12; if “yes”, describe each
program using the tableelow (copy and complete questions for each
program identified), unless the PHA is eligible to complete a streamlined
submission due to high performer statusdigh performing PHAs may
skip to component 12.)

2. Program Description:

a. Size of Progma
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number of
participant® (selectone)

[ ] 25 orfewer participants

[] 26-50 participants

[ ] 51to 100 participants
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[] more than 100 participants

b. PHA established eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in its Section
8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (1)

Exemptions from Component 12: High performing and small PHAs are not required to complete this component.
Section 80nly PHAs are not required to complete scimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreement

X Yes[ | No: Has the PHA has entered into a cooperative agreement with the TANF Agency,
to share information and/or target supportive services (as contemplated by
section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was sign@8/31/99

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

X]  Clientreferrals

4 Information sharing regarding mutual clients (for rent deieations and otherwise)

4 Coordinate the provision of specific social and sifficiency services and programs to
eligible families

[] Jointly administer programs

4 Partner to administer a HUD Welfate-Work voucher program

[] Joint administration of other demonstration program

[ ]  Other (describe)

B.

Services and programs offered to residents and participants

(1) General

a. SelfSufficiency Policies

Which, if any of thefollowing discretionary policies will the PHA employ to enhance the
economic and social sedfufficiency of assisted families in the following areas? (select all
that apply)

[] Public housing rent determination policies

[] Pulic housing admissions policies

[] Section 8 admissions policies

[] Preference in admission to section 8 for certain public housing families
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Preferences for families working or engaging in training or etlangrograms
for nonhousing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option participation
Preferencel/eligibility for section 8 homeownership option partiograti

Other policies (list below)

Preference will be given under the Section 8 WeHax&Vork program to families
who are working

MO O

b. Economic and Social setufficiency programs

X Yes[ | No: Does the PIA coordinate, promote or provide any programs to
enhance the economic and social slfficiency of residents? (If
“yes”, complete the following table; if “no” skip to subomponent 2,
Family Self Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriat | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifir both)
criteria/other)

Section 8 Welfar¢o-Work 700 Section 8 Waiting PHA main office Section 8 Waiting

Vouchers | list list

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participan | Actual Number of Participants
(start of FY 2001 Estimate) (As of: 03/01/2001)
Public Housing Not applicable Not applicable
Section 8 325 98
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b.[X] Yes[ | No: If the PHA is not maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the PHA
plans to take to achieve at leasetminimum program size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions Exempt: Section 8- Only PHA

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relating to the &#atment of income changes resulting from welfare program
requirements) by: (select all that apply)
Adopting appropriate changes to the PHA'’s public housing rent determination policies
and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreemeatit all appropriate TANF agencies
regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

O O od O

D. Resened for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)] Exempt: Section 8- Only PHA

Exemptions from Component 13: High performing and $fA&lAs not participating in PHDEP and Section 8 Only
PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP and are
submitting a PHDEP Plan with this PHA Plan may skip to-sonponent D.

A. Need for measures to Bsure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all that
apply)
High incidence of violent and/or drugplated crime in some or all of the PHA's
developments
High incidence of violent and/or drugelated crime in the areas surrounding or adjacent
to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Obseved lowerlevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to perceived
and/or actual levels of violent and/or drogjated crime
Other (describe below)

O DOof O
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2. What information or data did the PHA used to determine the need for PHA actions to improve
safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over timeif crimes committed “in and around” public
housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

I /[ [ [

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activites the PHA has undertaken or plans to undertake in
the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select all
that apply)

Contracting with outside and/or resident organad for the provision of crimeand/or
drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/BlodKatchers Program

Other (describe below)

NN

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts forgcarryin
out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation of drug
elimination plan

Police provide crime data to housing authypstaff for analysis and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support evicti@ses

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of -above
baseline law enforcement services

Other activities (lisbelow)

O Ood o O
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2. Which developments are most affected? (list below)

D. Additional information as required by PHDEP/PHDEP Plan

PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

[ ] Yes[ ]| No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] Yes[ | No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)] Exempt: Section 8- Only PHA

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X] Yes[ ] No: Is the PHA required to have an audinducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[ ] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] Yes[ ] No: If there were any findings, do any remain unresolved?
Not applicable- no findings
If yes, how many unresolved findings remain?____
5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to HUD?
Not applicable- no unresolved findings
If not, when are they due (state below)?

17. PHA Asset Management Exempt: - Section 8 OnlyPHA
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAS are not required to complete this component. High
performing and small PHAs are not required to complete this component.
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1.[] Yes[_] No: Isthe PHA engaging in any activities that will contribute to the laagm
asset management of its public housing stock , including how the Agency
will plan for long-term operating, capital investment, rehabilitation,
modernization, disposition, and othezads that haveot been addressed
elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
[ ] Notapplicable

[] Private management

[] Developmenbased accounting

[] Comprehensive stock assessment

[]  Other: (list below)

3.[] Yes[ ]| No: Has the PHA included descriptions of asset management activities in the
optional Public Housing Asset Maagement Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the FRIST select one)

=4 Attached at Attachment (File nam8ge Attachment B

[[]  Provided below:

3. In what manner did the PHA address those comments? (select all thgt appl

Considered comments, but determined that no changes to the PHA Plan were necessary.
The PHA changed portions of the PHA Plan in response to comments

List changes below:

Other: (list below)-

Sine the Board did not recommend any changes or additions to the Annual Plan, no
action was necessary on the part of the PHA.

B. Description of Election process for Residents on the PHA Board

X O

1.[ ] Yes[X] No: Does tle PHA meet the exemption criteria provided section 2(b)(2) of
the U.S. Housing Act of 19377 (If no, continue to question 2; if yes, skip
to subcomponent C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Bodedted by the residents?
(If yes, continue to question 3; if no, skip to satbmponent C.)

FY 2002 Annual Plan Pagé9
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



3. Description of Resident Election Process

Q

. Nomination of candidates for place on the ballot: (select all that apply)

Candidates were nomireat by resident and assisted family organizations

Candidates could be nominated by any adult recipient of PHA assistance
Selfnomination: Candidates registered with the PHA and requested a place on ballot
Other: (describe. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adultmember of a resident or assisted family organization

Other (list)

N [ [

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tdyes®d
assistance)

[] Representatives of all PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions dsn@aag necessary).

1. Consolidated Plan jurisdictioity of Anaheim

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHAhas based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the devetamt of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

Section 8 Existing Housing Program, Section 8 WtW Program, Section 8 Family Self
Sufficiency Program, Section 8 Mainstream Housing Opportunities Program for the
Disabled, Section 8 Family Unification Progm, Section 8 Moderate Rehabilitation
Program, Section 8 Aftercare Program, Section 8 Homeless Program and Section 8
ProjectBased Assistance Program.

4 Other: (list below) As stated previously, AHA, Planning and Community Development
staff work closely together in developing and implementing housing programs
administered by the Department. There is much overlap in staff functions and
responsibilities. AHA staff has been directly involved in the preparation of the CPD.

X X X X
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4. The Conshidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)

The Strategic Plan for City of Anaheim’'s FY 20R005 Consolidated Plan Document
(CPD) identifies three goals to work toward during theefiyear period covered by the CPD:
Goal 3 of the Plan specifically pertains to the PHA Plan and is stated as follows:

“Quality Housing to Meet the Community’s Needs.” The City needs to continue to
provide housing appropriate to all segments of the comitgun order to maintain
jobs/housing balance and enhance economic growth.” This strategy consists of the
following priorities:
Priority 3-1: Provide opportunities for lowand moderate income housing.
Priority 3-2: Provide for homeless and “speatineeds” populations.

To addresg°riority 3-1, the City/AHA will implement the following programs:

PRESERVATION AND REHABILITATION OF EXISTNG HOUSING

The City offers two kinds of low interest home improvement loans through the Planning and
CommunityDevelopment Department, Neighborhood Preservation Office (NPO). The purpose of
these programs is tpreserve the conditions of the City’s existing housing stock and stabilize
neighborhoods. Following is a summary of the preservation/rehabilitation prograrmich will

be utilized by the City during the next fiyear period:

1. City of Anaheim Residential Rehabilitation Loan Programhese loans are offered to owner
occupants of singkbamily homes in the six targeted Neighborhood Council areas. Téfgua
household’s maximum income cannot exceed 80% of MFI, and there must be sufficient equity in
the property to support the loan. Funded with Federal CDBG funds, loans of up to $40,000 are
available at 3% simple interest. Loans may be direct paymedeferred. The term of the loan

is 15 years.

Multi-family housing units are eligible if a Comprehensive Plan has been developed for the
neighborhood in which the units are located.

2. Anaheim Redevelopment Agency Residential Rehabilitation Loan Prograese loans are
offered to owneoccupants of singlamily homes. Properties must be located in one of the
six Neighborhood Council areas of the City. To qualify, a household’s maximum income
cannot exceed, 120% of MFI, and there must be sufficient yequithe property to support
the loan. Funded through local Redevelopment HousingaSide funds, loans of up to
$60,000 are available at 3% simple interest, and may be direct payment or deferred. The
term of the loan is 15 years.
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3. Neighborhood Impreement Program: This activity provides a pool of money for CDBG
eligible areas, throughout the City, to design and construct various types of neighborhood
improvement projects. Possible improvements include street lighting; landscape enhancements;
and dreet improvements, including sidewalk, curb, gutter, drive approaches, storm drains, and
other general street construction. The appropriation for this activity could fund several projects
Citywide. The rationale for establishing a funding pool is tolgleghe community to readily tap

into an existing funding source to quickly and efficiently implement needed infrastructure
improvements.

Neighborhood Public Improvements Project$he activity is unique in that the projects to be
completed are voted oty the neighborhood councils (in CDBG eligible areas). The
neighborhood councils have identified four areas, in which funds over-freabperiod, will be
expended. Activities include new street lights, street repair, curbs and gutter improvements, and
the installation of street trees.

AFFORDABLE HOUSING DEVELOPMENT

JeffreyLynne Neighborhood Revitalization: The JeffreyLynne neighborhood consists of
approximately 31 acres of mediuvdensity, multfamily residential housing bounded by Cerritos
Avenueto the north, Southern California Edison property to the south, Ninth Street to the west,
and Walnut Street to the east.

The City of Anaheim is concerned about the quality of life for its residents, both in and around
the area, and is dedicated to imprag the longterm quality of living in the City. The problems
found in JeffreyLynne are similar to those in other leimcome neighborhoods. Particular
physical design elements prevalent in the project boundaries have contributed to the
deterioration of he JeffreyLynne neighborhood. Existing conditions include overcrowding,
unrestricted vehicular access to the area, long unsightly alleys with garages, inadequate
parking, lack of usable open space for children and adults, and safety and security problems
These factors, as well as management problems, have contributed to the general decay of the
area and concurrent social and criminal problems.

On June 16, 1998, the Anaheim City Council entered into an agreement with the Related
Companies of Californiaand Southern California Housing Development Corporation (the
HOME Program CHDO) to undertake a joint planning effort with staff to schedule and
coordinate community meetings with both the property owners and residents, conduct surveys,
evaluate physical galitions and improvements needed for the area, determine social program
needs, and prepare financial analyses and phasing plans. The following funding sources were
utilized in completing Phase | of this project: $4,800,000 in Community Developmerk Bloc
Grant (CDBG)/HOME funds; $1,000,000 in Housing Authority funds; $1,650,000 in California
Housing Finance Agency (CHFA) funds; $2,000,000 in local funds; $6,100,000 in
Redevelopment Saside funds; $27,200,000 in developer equity/ tax credits; ands$D0000

in private funds (total project cost: $53,300,000). This planning effort culminated in early
Summer 2000, with the beginning of construction on this project. This prageatted in the
substantial rehabilitation of an estimated 287 housing units for Phase | and a total
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approximately 700 families (for Phases | and II) will receive assistance. The affordable units
will be affordablefor a term of 55 yearsPhase | of theproject was completed in December,
2001 and includes the following amenities: three tot lots, open play areas, a swimming pool,
security gates, barbecue and sitting areas, 90 additional parking spaces, and additional green
space throughout the project. 20,000 square foot community center was built, and includes
five offices, three classrooms, a computer lab equipped with 25 computer stations, a multimedia
room, a counseling office, career resources center, and an activity room. The Center houses
programs such as English classes, computer classes, a-rpead lunch program, food
distribution program, orsite health clinic, after school tutoring, career development and job
training, and summer camp scholarships. Hope Through Housing, a nonprofit foongdas the

onsite administrator for the community center. In addition, unit renovations included adding
private decks and patios, new stairs, storage closets, awnings, windows, landscaping, flooring,
plumbing fixtures, appliances, cabinets, roofs, anddew coverings.

Phase Il of the project is in the early stages of planning. City staff is working with the developer
to structure the financing for the purchase and rehabilitation of the remaining units. The
Housing Authority has purchased five apaent buildings to date.

Developer Incentives Program:Developer incentives to promote housing development and
concessions the Planning and Community Development Department may provide to developers
to offset increased costs associated with an inolary zoning and affordable housing
programs requirement include the following:

Fund development fees: Under this program the Department may pay some or all fees
related to the development of housing units, including plan check, utility-bppkark
and recreation, school, fire and any other development related fees.

Write-down land costs to developers: The Department may purchase property and then
resell it to a developer at a price less than market value, based upon highest and best use,
but constititing “reuse value based upon affordable requirements.” The wdde/n of

land costs makes it possible to establish sales prices or rental rates that are affordable to
low-income groups. This approach can be used for single family, condominium and
multifamily developments.

Lease of Authority/Agency owned property: The Department may lease Authority/Agency
owned properties to developers (or other individuals) interested in creating single or
multifamily housing. Lease rates would be low in order to allaffordable purchase
prices or rental rates.

Pre-development loans/grants: Funding for site planning and engineering, and
environmental services is necessary to develop affordable housing.

Provide offsite improvements: Under this scenario, a priva&veloper would receive
Department assistance in funding-sfte improvements on affordable housing projects in
accordance with Section 33334.2(e)(2). The developer would construct the housing
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development, and the Department would subsidize part or @tscassociated with
streets, utility systems, and drainage improvements. The subsidy could take the form of
defraying all or a portion of assessments where an improvement district is established to
fund the improvements. For these techniques to bezetili there must be a direct
connection between the public improvements and the provisions of affordable deed
restricted housing.

Subsidize interest rates: The Department may assist in the provision of loans at below
market interest rates. This can becaeplished through community lenders who are
willing to offer lower mortgage interest rates through a City financial subsidy of the
interest differential between market and affordable rates. The Housing
Authority/Redevelopment Agency may additionallyastsix exempt mortgage bonds for
first-time buyers at lower than market interest rates.

Housing “credits”: Permit transfers of affordable housing “credits” between
projects which exceed the inclusionary requirement for affordable units to
projects whichdll below the inclusionary requirement.

Development review process: Review, evaluate and revise the development
review process to minimize delays or unnecessary requirements that can lead to
higher development costs. Develop a streamlined proces®iiig projects.

“Extra” Density Bonus: Densities above the level permitted under density bonus
law should be considered, if a developer or owner agrees to produce higher
percentages of affordable units, particularly at the very-ioaome level.

Bond HFnancing: Where appropriate, the Housing Authority/Redevelopment
Agency should support bond financing of projects when: (a) the financing is
conduit financing”, with no payment obligation or guarantee by the
Authority/Agency/City; (b) the developer obtai credit support; (c) an
investmentyuality rating is obtained for the bonds or the bonds are otherwise
determined by the Authority/Agency financial advisors to be of a high quality; (d)
a costsaving for the projects is effected; and (e) the project waubstantially
further the achievement of the goals of the CPD, and particularly would provide
additional affordable units.

Tax Credits: Where appropriate, the Department should support the use of Tax
Credits. This technique, as well as taxempt bondinancing, can create a
financial incentive for longerm developer compliance with housing affordability
restrictions.

FY 2002 Annual Plan Pags
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



HOMEOWNERSHIP OPPORTUNITIES

The City of Anaheim is a leader in the Southland in assisting renter households, who live
or work in the City, to become homeowners. Since 1990, the City has offered several
programs for homeownership opportunities as follows:

1. Second Mortgage Assistance Program (SMAR)his program is funded by local
Redevelopment housing setide funds. From 1990 thrgh December 31, 2001, the
City has given financial assistance to 429 households to assist them in purchasing a
home.

Under the SMAP program the City offers low interest loans in the form of “silent” second
mortgages:the homebuyer makes no monthly pawyts on the principal or interest on this
loan— it is fully deferred for a term of 30 years or until sale or change of title. Other
features:

* Income limits: Up to 120% of median family income (MFI) adjusted for household size
Targeted locations:The six Neighborhood Council areas
Preference: Live or work in the City of Anaheim
Loan amount: 15% of purchase price, not to exceed $25,000
Interest rate: 5% simple interest
Term of loan: 30 years
Payments: No monthly payments
Buyer downpayment: 3% of purchase price plus closing costs
*Need not be a first time homebuyer, but cannot have an ownership interest in a property
at time of application.

L R T .

HOME Program: This is a federally funded program. From July, 1993 through De@mb
31, 2001, 113 HOME loans have been made. Like the SMAP program, the HOME program
offers low interest loans in the form of “silent” second mortgages: the homebuyer makes no
monthly payments of the principal or interest on the leahis fully deferral for a term of 30
years or until sale or change of title. Other features:
* Income limit: Up to 80% of MFI adjusted for household size
Program area: Offered Citywide
Preference: Live or work in the City of Anaheim.
Loan amount: Up to $3W00 maximum
Interest rate: 3% simple
Term of loan: 30 years
Payment: no monthly payments
Buyer downpayment: 3% of purchase price plus closing costs
Maximum purchase price: $239,250
Need not be a first time homebuyer, but canhate an ownership interest in a
property at time of application.

L T T A I T
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3. Mortgage Credit Certificate Program: This is a federally funded program that is
administered by the State. The State offers Mortgage C@tifficates through an annual
application proess, which allows firstime homebuyers a credit on their federal income tax
up to 15% of the mortgage interest, paid for the year. The credit can be deducted from the
income tax owed, while the remaining 80% of the mortgage remains as an income tax
dedudion. This savings can be realized on a monthly basis by adjusting the exemptions of a
buyer's W4 form. This tax credit may be offered in conjunction with the Second Mortgage
Assistance Program (SMAP).

4. Police Residence Assistance Programhis programwas designed to encourage Anaheim
police officers to reside in Anaheim by providing financial assistance of atiore no
interest, forgivable loan by the City, from the City’'s General Fund, to be used toward the
purchase of a principal residence withthe City of Anaheim. The maximum loan amount is
$10,000,and it is reduced at the rate of $1,000 per year and forgiven in 10 years, so long as
the police officer remains on active status with the Anaheim Police Department and the
property remains as the picipal residence. Income limits do not apply. Since the
program’s inception in August, 1995 through December 31, 2001, 70 police officer families
have benefited from this program by purchasing a home in Anaheim.

MAINTENANCE OF QUALITY HOUSING

HousingCounseling AgencyOn December 29, 1998, AHA was designated as a Higproved

Local Housing Counseling Agency (LHCA). The objective of the LHCA is to provide
comprehensive housing counseling, education, and outreach to potential homebuyers,
homeowners iad renters. Approved LHCA'’s educate homebuyers about the responsibilities of
homeownership; assist existing homeowners in dealing with default and foreclosure; and assist
low- or moderateincome renters to obtain adequate rental housing. As an approkei, the
Housing Authority is eligible to apply for funds under HUD’s Housing Counseling Program. In
May, 1999 and October, 2001 AHA received$25,450 and $13,864, respectively in Housing
Counseling Program funds. These funds were used to partially fustaffaperson who provides
housing counseling services.

Fair Housing: Using CDBG funds, the City provides fair housing services through the Fair
Housing Council of Orange County. This program is designed to affirmatively further the fair
housing objecaves of Title VII of the Civil Rights Act of 1968. In 1996, City of Anaheim joined
together with surrounding cities to form a consortium and have an Analysis of Impediments
(A.1.) to Fair Housing conducted. The A.l. was updated in 2000.

RENTAL ASSISTMCE PROGRAMS

Section 8 Existing Rental Assistance Prograirhis federally funded rental assistance program
provides assistance in paying the rent to eligible very-loesome families, elderly, disabled and
individuals. Families may initially pay up to0%6 of their adjusted monthly income for rent.
Anaheim Housing Authority (AHA) will pay the remaining rent (with certain limitations) directly
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to the landlord. AHA has funding for 6093 Section 8 vouchers and 99 percent of them are
currently under lease.

Section 8 Family Selufficiency Program: This program assists very leimcome families in
transitioning from living with the help of public assistance to economicsdffciency. As
required under Section 8 FSS Program regulations, program paeitp are selected from the
Section 8 Existing Program tenant pool. Participants are required to be enrolled in, or have
completed a job training/education program. FSS tenants are also required to seek and
maintain suitable employment through the ternthadir participation. The FSS Program has a
five-year term for each participant, with the possibility of two eyear extensions. Ninesight

(98) families currently participate in this program.

A feature of the FSS Program, which is not part of the rgular Section 8 Program, is the “escrow
account”. The account “holds” money earned by participants above and beyond the income
they received when they began participating in the FSS Program. As an FSS tenant has an
increase in earned income, which resulisan increase in their portion of the rent, the tenant
pays the increased rent amount to the landlord and the Housing Authority “matches” this
amount in the escrow account. In order to receive the money held in the escrow account, a
family must maintairemployment and be off all public assistance (except rental assistance) for
at least twelve months.

Section 8 Subprograms

Section 8 Welfar¢o-Work (WtW) Program:This program provides assistance to eligible
very lowincome families on AHA’s waitingdt whom: (1) are current welfare recipients;

(2) are eligible to receive welfare assistance; or (3) have received welfare assistance in
the preceding two years. The purpose of the program is to provide housing assistance to
eligible very lowincome familes as they complete training and obtain stable employment
to transition from a lifestyle dependent on public assistance to one of economic self
sufficiency. WtW participants receive assistance through SSA in paying childcare costs,
transportation costs, r@d other ancillary expenses. In July, 2000, AHA received $687,500
in CalWORKS (TANF) Incentives Funds from the County of Orange Social Services
Agency (SSA), to be expended over a ttyem period, to assist WtW voucher holders in
paying partial or full security deposits, payment of utility fees and deposits, payment of
additional moving or mown expenses, payment of up to $600 each for thetone
purchase of a refrigerator and/or stove, if the family does not own such an appliance;
and other housingelated costs deemed reasonable and necessary. Current welfare
regulations limit the term of welfare assistance to five years, so it is imperative that
welfare recipients work toward attaining sal@ifficiency so that they are able to support
themséves at the end of their fivgear welfare term. AHA was awarded 700 vouchers
under this new HUD program in January 2000 and the units were fully leased by
December 31, 2000 (6 months ahead of HUD's leag@leadline of June 30, 2001).

Section 8 Afteraae Program: This program provides Section 8 rental assistance to very
low-income disabled or handicapped persons who are participating in rehabilitation
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programs, which are designed to assist them in learning to live independently. AHA has
an allocationof 43 State Aftercare vouchers. AHA works with Project Independence, a
nonprofit organization that assists the developmentally disabled, to receive referrals for
the Aftercare Program. Project Independence staff refers handicapped/disabled clients
who are ready to begin living independently, to AHA for determination of program
eligibility. AHA staff determines Section 8 Program eligibility and, if eligible, clients are
issued an Aftercare voucher. Project Independence staff assists their clientstindoza
suitable unit for Section 8 leasg. Project Independence staff monitor their clients who
are assisted under the Section 8 Program on an ongoing basis to ensure they are
adapting to independent living.

Section 8 Family Unification Program: This program provides Section 8 rental
assistance to very loamcome families for whom the lack of adequate housing is a
primary factor that may result in the imminent placement of a minor family member(s) in
outof-home care, or may delay the discharge of anami family member(s) to
his/her/their family from oubf-home care. AHA has 370 vouchers under this program.
AHA works with the Children and Family Services Division of the County of Orange SSA
to identify qualified families. SSA staff identifies eligilfamilies within its caseload and
prepares a Certification of Eligibility for these families and forwards it to AHA. AHA
contacts the families and schedules them for an appointment to determine Section 8
Program eligibility. If determined eligible foEection 8 rental assistance, the family is
issued a Family Unification voucher and leased when a suitable unit is located. AHA has
ongoing contact with SSA regarding the status of families who are leased under this
program. These families are also seamdgerly by AHA staff to ensure that they are
meeting their Family Unification goals, namely that they have their children.

Section 8 Mainstream Housing Opportunities Program for the Disabl&His program
provides Section 8 rental assistance to very -ioeome persons with disabilities to
enable them to rent private housing of their own in a nonsegregated environment. AHA
has received 250 vouchers under this program. AHA screens its current Section 8
waiting list for disabled persons who meet the iility requirements for this program.
Once all of the disabled applicants on the Section 8 waiting list have been identified and
assisted, AHA seeks disabled/handicapped referrals from the Dayle McIntosh Center for
the Disabled, Orange County Mental H#alAssociation, Orange County Health Care
Agency, Orange County Area Agency on Aging, Orange County Alcohol Abuse Services,
Anaheim Drug Abuse Services and Orange County SSA. AHA staff works with the
aforementioned agencies to ensure that Section 8 Maiast tenants are receiving the
supportive services they require in order to live independently.

Section 8 ProjeeBased AssistanceThis program links the Section 8 rental subsidy
voucher to a property in exchange for the owner’'s agreement to rent soak of the
housing units to Section 8 tenants. New construction units, rehabilitated units and
existing housing units qualify under this program.

FY 2002 Annual Plan Pads8
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Relocation Benefits: This program funds relocation payments and other assistance for
permanently and taporarily displaced individuals and families due to activities carried out with
CDBG/HOME funds, such as the revitalization of the South of Romneya Project and the-Jeffrey
Lynne Project. Both projects were multigi@mily rental complexes targeted forhrabilitation

and occupancy at affordable rents to lemcome families.

Family SelfSufficiency Program Coordinators for the Section 8 FSS Progra&iA received
$46,350 in FY 1999, $47,750 in FY 2000 and $104,918 in FY 2001 from HUD to fund an FSS
coordinator (2 coordinators were funded in FY 2001) for the Section 8 FSS Program. This
position coordinates the delivery of supportive services that FSS tenants need to achieve self
sufficiency, as well as to provide case management services to assist F88 tarmmpleting

their Contract of Participation.

Priority 3-2: Provide for homeless and “special needs” populations.
To implement this priority, the City/AHA will implement the following programs:

PREVENTION OF HOMELESSNESS

Section 8 Homeless VouchePsogram: AHA has set aside 91 vouchers, which are made
available to verylow income homeless families and individuals. In addition to Section 8
vouchers, AHA also provides funds for security deposits and 4mogests, when necessary.
AHA receives hontess referrals from local homeless shelters. Shelters submit a referral form to
AHA certifying that a family or individual is homeless and capable of living independently and
maintaining a home.

OneTime Rental Assistance Payments Program (OTRAPPIhis program serves two
population groups: (1) very lomncome homeless families residing in a shelter/motel who have
sufficient income to pay the monthly rent for permanent housing, but lack the funds necessary to
pay the “upfront” costs of renting (e.g. thest and last month’s rent, security deposit, etc.); and

(2) very lowincome families who are “at risk” of being homeless; they currently reside in
permanent housing, but due to a etiie extenuating circumstance, such as a medical bill, etc.,
they are uwable to pay their rent. Their financial situation is such that by receiving-time

rental assistance, they are saved from possible homelessness. AHA, utilizing Federal Emergency
Shelter Grant (ESG) funds, provides assistance in the form of a graut ¢ghiagctly to the
property owner and participants must show that they have adequate ongoing income to pay the
rent after the ondime rent payment is made. AHA receives homeless referrals from local
homeless shelters; shelters submit a referral form taAAddrtifying that a family or individual is
homeless.

FederallyFunded Emergency Shelter Grant (ESG) Programhese grants improve the quality

of existing emergency shelters and increase the number of shelters for the homeless. Program
funds are awarde to formula grantee cities in proportion to their previous year's CDBG
allocation. Anaheim may distribute part of these funds to-pmfit subrecipients to carry out

these activities. Funds can be used for rehabilitation, essential services, hoqmedesation
activities, operating costs, and staff operating costs. The City has received $164,000 for FY
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2002903. ESG funds are a tremendous resource for-puofit agencies providing homeless
services.

For FY 200203, the City plans to allocate its 3 grant to service agencies as follows:
Anaheim Interfaith Shelter ($50,000),Thomas House ($7,200), Mental Health Association
($10,000), H.I.S. House ($8,200), Mercy House ($7,200),0Orange Coast Interfaith Shelter
($4,625), and Southwest Minority EconorBievelopment Association ($4,625). $47,200 will be
allocated for the Ondlime Rental Assistance Payments Program (OTRAPP). $16,750 has been
allocated to assist service agencies in complying with new Federally mandatetidsad paint
requirements. $8( has been allocated for to pay for ESG Program administration costs.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachmesfisrenced in the Plans.

ATTACHMENT A
ANAHEIM HOUSING AUTHORITY
FY 2002/03
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ATTACHMENT B
COMMENTS OF RESIDENT ADVISORY BOARD

The Resident Advisory Board did not have any comments specifically about the PHA Plan. They
did expresgheir satisfaction with the completion of the Jeffleynne project, which is described

in the Executive summary on page 2. The Resident Advisory Board unanimously offered its
support of the FY 20623 Annual PHA Plan.
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ATTACHMENT C
MEMBERSHIP OF RESIDENT ADVISORY BOARD

John LaBrusciano
Trisha Eagle

Maria C. Flores
Constantine Proussalis
Fifth Position Vacant
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ATTACHMENT D

FY 2002-03 CDBG Funding Requests and Recommendations

(©) (D) (H) 0}
A (B) FY 2001/02 | FY 2002/03 CDAB Staff
# Project Description/Location Allocation Requests (1) |Recommend. | Recommend.
ADMINISTRATION (Admin. & Planning Cap 20%)
CDBG Administration Com. Dev./ARHC |Salaries and Overhead for Grant Administration $260,000 $270,000 $260,000 $229,000
Citizen Participation Neigh. Serv. Provision of info. & other resources to residents participating in CDBG program $167,000 $167,000 $167,000 $167,000
Lead Based Paint Com Dev/AHRC [Federally mandated lead based paint program $0 $50,000 $50,000 $50,000
Control/Abatement
4 Eiiari%using-o.c. Fair Housing HUD Federally mandated for Fair Housing Services $69,960 $97,296 $69,960 $69,960
Administration Subtotal: $496,960 $584,296 $546,960 $515,960
PLANNING
5 |[Traffic Calming Study WANC Prepare traffic calming study for area in front of Western High School $0 $4,000 $4,000 $4,000
6 [Traffic Calming Study WANC Prepare traffic calming study for area including Danbrook Street & Orange Avenue $0 $1,000 $1,000 $1,000
Planning Subtotal: $0 $5,000 $5,000 $5,000
Administration & Planning Subtotal: $496,960 $589,296 $551,960 $520,960
REHABILITATION
Rehab Staff Costs Com Dev/AHRC [Salaries and Overhead for NPO Programs $197,000 $230,000 $200,000 $200,000
Rehab Loans Com Dev/AHRC [Deferred and Direct Loans / Single -Family homes $100,000 $450,000 $450,000 $420,000
Relocation Payments Com Dev/AHRC [Relocation Costs and Services for Housing Projects $68,500 $75,000 $75,000 $75,000
10 |Tool Bank Com Dev/AHRC [Tool rental vouchers for S/F home owner/occupants $3,000 $3,000 $3,000 $3,000
Rehabilitation Subtotal: $368,500 $758,000 $728,000 $698,000
HISTORIC PRESERVATION
11 |Historic Preservation ACNC/AHRC |Historic Preservation Housing Specialist $0 $50,000 $66,192 $66,192
Historic Preservation Subtotal: $0 $50,000 $66,192 $66,192
CODE ENFORCEMENT
12 |Inspection Planning Operations Costs in CDBG target areas $1,016,187 $1,064,655 $950,000 $950,000
13 |Prosecution City Attorney  |Prosecution Costs in CDBG target areas $90,000 $90,000 $90,000 $90,000
Code Enforcement Subtotal: $1,106,187 $1,154,655 | $1,040,000 $1,040,000
INTERIM ASSISTANCE
14 |Graffiti Removal Planning Supervise court-ordered vandals in graffiti removal $35,000 $35,000 $35,000 $35,000
15 |Clean-Up Campaigns Com Dev./AHRC |Industrial size trash bins provided for all six Neighborhood Council areas $12,000 $10,000 $10,000 $10,000
Interim Assistance Subtotal: $47,000 $45,000 $45,000 $45,000
PUBLIC SERVICES (15% Cap)
City Requests
16 [Kids in Action at Ben Franklin Community Gang prevention through educational & recreational activities $43,400 $46,300 $43,400 $43,400
17 |Neighborhood Services Division Cis"mlii?ty Staff costs for organizing/creating neigh. impr. action plans $177,000 $177,000 $177,000 $177,000
Services
FY 2002 Annual Plan Paggb
HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002




(©) (D) (H) 0}
A (B) FY 2001/02 | FY 2002/03 CDAB Staff
# Project Description/Location Allocation Requests (1) |Recommend .| Recommend.
18 [Bookmobile Operational Costs Com Serv/Library |Current Bookmobile - 15 stops - would like to add 1 more stop $75,000 $75,000 $75,000 $75,000
19 |Ponderosa Park Neighborhood Community Operational/Staffing Costs $59,600 $75,473 $75,500 $75,500
Center Services
20 |Recreational Swim Program Community Operational/Staffing Costs $0 $4,250 $4,250 $4,250
Services
21 |Anaheim Public Library (LIFE) Community Anaheim Public Library Literacy Is For Everyone program $6,000 $12,000 $6,500 $6,500
Services
City Projects Subtotal: $361,000 $390,023 $381,650 $381,650
Non-Profit Agency Requests
22 |Anaheim Family YMCA CSB DTCC Sports Programs $7,500 $25,000 $8,500 $8,500
23 [Anaheim Family YMCA CSB Camping Program $5,000 $20,000 $6,000 $6,000
24 |Anaheim Family YMCA CSB Youth Sports Program $0 $20,000 $6,000 $6,000
25 |Anaheim Interfaith Shelter CSB Assist Homeless Families $60,000 $60,000 $65,000 $65,000
26 [Anaheim Museum CSB Devel. new exhibits, rehab existing e xhibits, promo material, bus kids to site $0 $10,000 $4,000 $4,000
27 |Arthritis Foundation CSB Provides new classes for people with arthritis $0 $6,500 $6,500 $6,500
28 |Boys & Girls Club CSB Operations Funding $130,000 $194,864 $132,000 $130,000
29 |East African Community of O.C. CSB Funds will be used to assist refugees with adapting to the new culture $0 $5,000 $2,700 $2,700
30 |Episcopal Service Alliance CSB Operations Funding and Food and gas vouchers $0 $35,500 $6,200 $6,200
31 |Feedback, Foundation - CSB Home Delivered Meals to frail/homebound seniors $4,500 $5,000 $5,000 $5,000
Homemaking
32 |Feedback, Foundation - TLC CSB Covers costs of raw foods used in preparation of meals served at site $42,000 $46,200 $46,200 $46,200
33 |Friends Outside CSB Provision of a comprehensive support system for at risk youth $0 $25,000 $5,000 $5,000
34 |Lutheran Social Serv (LSS) Emerg CSB Emergency relief assistance to Anaheim residents $20,000 $10,000 $12,750 $11,750
Assist
35 [O. C. Council on Aging CSB Long term care Ombudsman services $23,500 $25,000 $23,500 $23,500
36 |Volunteer Center of Greater CSB Retired & Senior Volunteer Program involves seniors in volunteer service $8,000 $8,000 $8,000 $8,000
Orange County
37 [WTLC (Women's Transitional CSB Provision of bilingual shelter advocacy and counseling services $5,000 $25,000 $10,000 $10,000
Living Ctr.)
38 [YES (Youth Employment Services) CSB Provides direct services to youth through a job readiness & placement pr ogram $15,024 $15,000 $15,000 $15,000
Non -profit Agencies Subtotal: $305,500 $521,064 $362,350 $359,350
PUBLIC SERVICES SUBTOTAL: $666,500 $911,087 $744,000 $741,000
PUBLIC FACILITIES
City Requests
39 |Ross Park Development Parks Design Phase Il $0 $90,000 $0 $0
40 [Bookmobile # 2 Purchase of second Bookmobile $0 $0 $90,000 $90,000
41 |Neighborhood Improvement Neighborhood |Small Capital Improvement Projects (Neigh. Action Plans) $102,302 $75,000 $75,000 $50,000
Program Services
City Public Facilities Requests Subtotal: $102,302 $165,000 $165,000 $140,000
Neighborhood Council Requests
Citron Neighborhood Council
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(©) (D) (H) 0}
(A (B) FY 2001/02 | FY 2002/03 CDAB Staff
# Project Description/Location Allocation Requests (1) |Recommend. | Recommend.
42 |Section 108 Loan Repayment CHNC Repayment of section 108 loan for Vermont Park $235,000 $195,517 $195,517 $195,517
43 [Street Improvements Area 1 CHNC Install street lights, street trees, curb, gutter, sidewalk improvements on Valencia, $0 $164,483 $87,791 $87,791
Midway, Lemon, MacArthur
CITRON SUBTOTAL: $235,000 $360,000 $283,308 $283,308
North Anaheim Neighborhood Council
44 [Street Improvements, Lights & NAHC Repair curb, gutter, sidewalk, lights & trees on Dogwood, Catalpa, Maple, Fir, $330,783 $360,000 $283,308 $283,308
Trees Area 4 Holly, Garden, Fern
NORTH ANAHEIM SUBTOTAL: $330,783 $360,000 $283,308 $283,308
Anaheim Colony Neighborhood Counci
45 [Street Improvements, Lights & ACNC Install street lights, trees, & curb, gutter sidewalk improvements on Philadelphia, $330,783 $260,000 $283,308 $283,308
Trees Area 1 Alberta & Claudina
ANAHEIM COLONY SUBTOTAL: $330,783 $260,000 $283,308 $283,308
Walnut Neighborhood Council
46 [Section 108 Loan Repayment WNC Repayment of section 108 loan for Ross Park $235,000 $229,520 $229,520 $229,520
47 [Street Improvements, Lights & WNC Install street lights, trees, & curb, gutter, sidewalk improvements on Boxwood, $95,783 $130,480 $53,788 $53,788
Trees Area 3 Pepper
WALNUT SUBTOTAL: $330,783 $360,000 $283,308 $283,308
West Anaheim Neighborhood Council
48 [Street Improvements, Lights & WANC Install street lights, trees, & curb, gutter, sidewalk improvements Coolidge, $330,783 $360,000 $278,308 $278,308
Trees Area 1 Monroe, Tyler & Polk
WEST SUBTOTAL: $330,783 $360,000 $278,308 $278,308
East Anaheim Neighborhood Council
49 [Street Lights Area 4 EANC Install street lights on Buttonwood, Wilhelmina & Hawthorne $264,783 $260,000 $283,308 $183,308
50 [La Palma Beautification EANC Construction of La Palma Beautification Plan $66,000 $0 $0 $100,000
EAST ANAHEIM SUBTOTAL: $264,783 $260,000 $283,308 $283,308
Neighborhood Council Public Facilities Requests Subtotal: $1,822,915 $1,960,000 | $1,694,848 $1,694,848
PUBLIC FACILITIES SUBTOTAL: $1,925,217 $2,125,000 $1,859,848 $1,834,848
GRAND TOTAL: | $4,610,364 $5,633,038 | $5,035,000 $4,946,000
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ATTACHMENT E

HOME FUNDING REQUESTS 2002-03

(A) (B) (©) (D) (B) (F)
FY 2001/02 FY 2002/03 CMO City Councll
Project Description/Location Allocation Requests Recommendation Approval
Administration (10%) Salaries and Overhead for Grant $172,700 $172,700 $172,700 $172,400
Administration
CHDO (15%) Not Designated $259,050 $259,050 $259,050 $258,600
Relocation Assistance Relocation Assistance for Jeffrey-Lynne $450,000 $450,000 $450,000 $450,000
Tenants
Downpayment Assistance Homebuyer Downpayment Assistance $395,250 $395,250 $395,250 $393,000
Rehab: Lead Based Paint Federally Mandated Lead Based Paint $150,000 $150,000 $150,000 $150,000
Program
Rehabilitation Loans Rehgabilitation loans for single/multi-family $300,000 $300,000 $300,000 $300,000
GRAND TOTAL| $1,727,000 $1,727,000 $1,727,000 $1,724,000
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ATTACHMENT F

2002-2003 ESG FUNDING

Applicant Shelter Service Request Funds Received Requested for Staff Recommendation City Council
Location for 2001 -2002 2001-2002 2002-2003 (Based on Anticipated Funding Level) Approval
City of Anaheim (5% cap) Anaheim $ 8,250 | $ 8,200 |$ 8,200 * |$ 8,200($ 8,200
City of Anaheim OTRAPP (30% cap) Anaheim $ 49,500 | $ 48,550 | $ 49,200 |$ 49,200 |$ 47,200
Lead-Based P aint N/A $ 16,750 | $ 16,750 | $ 16,750 $ 16,750 |$ 16,750
AIS Anaheim $ 60,000 | $ 50,000 | $ 60,000 $ 50,000 |$ 50,000
Dayle MclIntosh Garden Grove | $ 17,000 | $ 7,200 | $ 12,000 $ -1 $ -
H.l.S. House Placentia $ 24,000 | $ 6,200 | $ 25,000 $ 8,200 |$ 8,200
MHA Garden Grove | $ 20,000 | $ 7,200 | $ 20,000 $ 8,000 |$ 10,000
Mercy House Santa Ana $ 20,000 | $ 7,200 | $ 30,000 $ 7,200 |$ 7,200
Orange Coast Interfaith Shelter Costa Mesa $ 20,000 | $ $ 15,000 $ 4625 |$ 4,625
Thomas House Garden Grove | $ 20,000 | $ 5500 | $ 20,000 $ 7,200 |$ 7,200
Southwest Minority Econ. Dev. Assoc. Santa Ana $ 8,685 [ $ $ 12,450 $ 4625 |$ 4,625
WTLC Confidential $ 20,000 | $ 7,200 | $ - % - $ -
Grand Total $ 284,185 $ 164,000 | $ 268,600 $ 164,000 |$ 164,000
*$8,200 is reques ted to fund the City's administrative costs of operating the ESG Program. This equates to the 5% maximum cap on the
total projected entitlement ($164,000) for FY 2002 -2003.
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ATTACHMENT G
IMPLEMENTATION OF SECTION 8 PROJECT-BASED ASSISTANCE

Anaheim Housing Authority (AHA) added 25 new construction units (26bedeoom and 5 twdsedroom units)
under the Section 8 Proje&ased Assistance (PBA) Program. AHA complied with the advertising/selection groc
for these units. As stipulated in AHA’'s Administrative Plan, an ad was placed in two newspapers of gen
circulation for three consecutive weeks (March 12, 2001, March 19, 2001, and March 26, 2001). PBA devel
applications were due to AHA on Ap#5, 2001. AHA awarded the 25 PBA units to Mercy Housing California, whe
has received City planning/building appprovals/permits to build an 81 unit (66baaeoom and 14 twdedroom)
senior citizen rental project at 2240 W. Lincoln Avenue, Anaheim. s@oction commenced on this project in
February, 2001 and should be completed in March, 2003 .

The PBA Program is consistent with the City’s Consolidated Plan Document (CPD). AHA has elected to add
construction PBA units due to the low vacancy rateder 3%) in Anaheim, which makes it very difficult for Section &
voucher holders to locate suitable housing. AHA also has a waiting list of 6,359 households for its Section 8 Hot
Choice Voucher Program Program. Ninety nine (99) percent of AHA’s henscare currently under lease 61
vouchers are available which will assist approximately one percent of the Section 8 waiting list. Preference is giv
to households on the Section 8 waiting list in filling PBA units, which will help alleviate thengaderiod for Section

8 rental assistance.
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ANAHEIM HOUSING AUTHORITY ANNUAL PROGRESS REPORT

ATTACHMENT H

—FY 2001/02

PROGRAM/PROJECT!?

OBJECTIVE

PROGRESS

Preservation and Rehabilitation of Existing Hsg.

City of Anaheim Residential Rehabdition Loan
Program (Using CDBG funds)

Expend $765,338 for single family rehab loans for lower
income families.

$192,848 expended (17 loans). $358,253
committed for 13 loans. $214,237
uncommitted.

Redevelopment Agency Residential
Rehabilitation Loan Progm

Expend $690,000 for singt@amily rehab loans for moderat
income families.

€$210,020 expended for 7 loans. $479,980
committed for 15 loans.

Affordable Housing Development

JeffreyLynne Revitalization

Rehabilitate 700 rental units 287 units in Phase I:

287 units rehabilitated.

Phase | Funds Allocated: Funds Expended:
CDBG/HOME $ 4,800,000 $ 4,800,000 expended
CHFA $ 1,650,000 $ 1,650,000 expended.
Housing Authority $ 1,000,000 $ 1,000,000 expended.
Redev. Set Aside $ 6,100,000 $ 6,100,000 expended.
Local Funds $ 2,000,000 $ 2,000,000 expended
Dev. Equity/Tax Credits $ 27,200,000 $27,200,000 expended
Private Funds $ 10,550,000 $10,550,000 expended
TOTAL $ 53,300,000 $53,300,00

Build Community Center Construction completed in 12/01.
Additional parking 90 spaces added

Phase | of Project Completed

December, 2001

Mercy Housing Senior Rental Project

Develop 80 Unit Affordable Senior Rental Project
Finance with Section 8 PBA, tax atits and HOME funds.

To be completed by March, 2003. Affordabl
for 55 years.

112

Homeownership Opportunities

Second Mortgage Assistance Program (SMAF

PExpend $1,240,000 to provide homebuyer assistar$669,4l4 expended (2@ans)

to moderate income families

$570,

586 committed for 24 vouchbolders
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PROGRAM/PROJECT!?

OBJECTIVE

IDescriptions of the programs/projects can be found beginning on page 50 of the Plan.

PROGRESS

HOME Mortgage Assistance Program.

To provide homebuyer assistance to lowasome
households. Expend $656,438 i E001-02.

$343,316 expended for 10 loans; $313,122
committed for 9 loans .

Police Residence Assistance Program.

To assist Anaheim police officers in purchasing a home i
Anaheim

nThree loans of $10,000 each made in FY 20
02

Maintenance for Quality Housing

Housing Counseling Agency

Provide hsg. Counseling to renters and homeowners

Counseling provided to133 homeowners, 20
potential homeowners, 1050 renters, and 18
homeless

Fair Housing

Provide fair hsg. services to Anaheim residents.

$69,960in CDBG funds awarded to O.C. Fai
Hsg. Council to provide Fair Hsg. Services.

Rental Assistance Programs

Section 8 Existing Program

Maintain 4639 units under lease.

4618 units under lease (99%).

Section 8 Family SelBufficiency Program

Maintain minimum program size of 325 families.

98 families in program.

Section 8 Welfarg¢o-Work Program

Maintain 700 units under lease.

700 units under lease (100%)

Section 8 Aftercare Program

Maintain 43 units under lease.

43 units leased (100%)

Section8 Family Unification Program

Maintain 370 units at 90% leas.

370 units leased (100%)

Section 8 Mainstream Program

Maintain 175 units at 90% under lease.
Lease 75 new units by September 30, 2002.

175 units leased (100%)
35 units leased (47%)

Family Self-Sufficiency (FSS) Program
Coordinator for the FSS Program

Expend $104,918 for FSS Program Coordinator salary.

Funds expended.

Prevention of Homelessness

Section 8 Homeless Voucher Program

Maintain 91 vouchers under lease for homeless

91 units leased (100%)

OneTime Rental Assistance Payments
Program (OTRAPP)

Expend $48,550 for OTRAPP for FY 2001 and $9,046
carryover from FY 2000

$13,456 expended (12 grants); $44,140
committed

Federallyfunded Emergency Shelter
Grant (ESG) Program

Allocate $91,850 to local homeless shelters for FY 20382

Funds allocated & committed as follows:

1. Anaheim Interfaith: $50,000
2. H.I.S. House: $8,200

3. Mental Health Assoc.: $10,000
4. Mercy House: $7,200

FY 2002 Annual Plan Pagé

HUD 500

75

OMB Approval No: 25770226
Expires: 03/31/2002



PROGRAM/PROJECT!?

OBJECTIVE

PROGRESS

5. Orange Coast Interfaith Shelter: $4,625
6. Southwest MinEcon. Dev. Assoc: $4,625

7. Thomas House: $7,200
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Table Library

Exempt: Section 8- Only PHA
Component 7
Capital Fund Program Annual Statement
Parts I, I, and Il

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Nmber FFY of Grant Approval{(MM/YYYY)

[ ] Original Annual Statement

Line No. Summary by Development Account Total Estimated
Cost
1 Total NonCGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 DwellingeEquipmentNonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1498 Mod Used foDevelopment

19 1502 Contingency

20 Amount of Annual Grant (Sum of lines 2-19)

21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Compliance

23 Amount of line 20 Related to Security

24 Amount of line20 Related to Energy Conservation
Measures
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Annual Statement

Capital Fund Program (CFP) Part II: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimated
Cost
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Annual Statement

Capital Fund Program (CFP) Part lll: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Table Library




Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-asiyeR¥xsical or management
improvements planneid the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year One of
the 5Year cycle, because this information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset Management

Devebpment
Identification

Activity Description

Name,

Number, and
Location

Number and
Type of units

Capital Fund Program
Parts Il and Ill
Component 7a

Development
Activities
Component 7

Demolition /
disposition
Component

Designated
housng
Component

Conversion

Component 1

Home
ownership
Component 1

Other (describe
Component 17
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