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PHA Plan Agency ldentification

PHA Name: City of Peoria Public Housing Authority

PHA Number: AZ038

PHA Fiscal Year Beginning: (mm/yyyy) 07/2002

PHA Plan Contact Information:
Name: Brian Swanton

Phone: 480/899-8717

TDD:

Email (if available): bswanton@csainc.org

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply) ®

Main administrative office of the PH#A

PHA development management offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all that apply)
Main administrative office of the PHA

PHA development management offices

Main administrative office of the local, county or State government

Public library

PHA website

Other (list below)

O0xXR R X

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
[ Main business office of the PHA

O PHA development management offices

m| Other (list below)

PHA Programs Administered:

®Public Housing and Section 8 OSection 8 Only OPublic Housing Only
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i. Executive Summary

[24 CFR Part 903.7 9 ()]
At PHA option, provide a brief overview of the information in the Annual Plan

EXECUTIVE SUMMARY

(Copies of any information not physically included with this document can be reviewed in the Main Office of
the City of Peoria Housing Authority.)

The City of Peoria Housing Authority has prepared this Agency Plan in compliance with Section
511 of the Quality Housing and Work Responsibility Act of 1998 and the ensuing HUD
requirements.

We have adopted the following Mission Statement to guide the activities of the City of Peoria
Housing Authority.

The Mission Statement of the City of Peoria Housing Authority is:

Providing the are€a best possible affordable housing. Providing and maintaining safe,
guality housing in a cost-effective manner. Expanding our program by participation with
others, rental assistance and other related services are provided to our community in a
non-discriminatory manner.

FIVE YEAR GOALS
The goals and objectives adopted by the City of Peoria Housing Authority are:

Goal One:  Manage the City of Peoria Housing Authotgyexisting public housing in an
efficient and effective manner thereby qualifying as at least a standard performer.

Objectives:

1. HUD shall recognize the City of Peoria Housing Authority as a high
performer by December 31, 2004.

2. The City of Peoria Housing Authority shall make our public housing units
more marketable to the community as evidenced by an increase in our
waiting list to one that requires a six-month wait for housing by December
31, 2004.

3. The City of Peoria Housing Authority shall promote a motivating work
environment with a capable and efficient team of employees to operate as
a customer-friendly and fiscally prudent leader in the affordable housing
industry.

Goal Two:  Provide a safe and secure environment in the City of Peoria Housing Autlority
public housing development.

Objectives:
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1. The City of Peoria Housing Authority shall reduce crime in its
development so that the crime rate is less than their surrounding
neighborhood by December 31, 2004.

2. The City of Peoria Housing Authority shall refine the memorandum of
understanding between the jurisdicti®police force and this agency. The
purpose of this is to better define the type of crime that occurs near our
development and create strategies for identifying and reducing this
problem.

3. The City of Peoria Housing Authority shall reduce its evictions due to
violations of criminal laws by December 31, 2004, through an aggressive
screening process.

Goal Three: Expand the range and quality of housing choices available to participants in the
City of Peoria Housing Authoritg tenant-based assistance program.

Objectives:

1. The City of Peoria Housing Authority shall establish a program to help
people use its tenant-based program to become homeowners by December

31, 2004.

2. The City of Peoria Housing Authority shall achieve and sustain a
utilization rate of 98% by December 31, 2004, in its tenant-based
program.

3. The City of Peoria Housing Authoritgttract 25 new landlords who want

to participate in the program by December 31, 2004.
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it ANNUAL ACTION PLAN INFORMATION

Our Annual Plan is based on the premise that if we accomplish our goals and objectives we will
be working towards the achievement of our Mission.

The plans, statements, budget summary, policies, etc. set forth in the Annual Plan all lead
towards the accomplishment of or goals and objectives. Taken as a whole, they outlined a
comprehensive approach towards our goals and objectives and are consistent with the City of
Peoria Consolidated Plan. The following are highlights of our Annual Plan:

Adopt local preferences for applicants who live or work in the City of Peoria or
are involuntarily displaced;

Adopt and perform an aggressive screening policy in public housing to ensure
within the best of our ability that admissions will be good neighbors. Provide
screening in the Section 8 program to the fullest extent allowable but without
removing any of the landlord responsibilities in tenant lease determinations;
Applicants will be selected from the waiting list by preference and in order of the
date and time they applied;

We have established a minimum rent of $25.

In attempt to encourage work and advancement in the workplace, we are not
requiring recertifications if a resident or Section 8 participants have an increase in
income. The increase will be reported at the next regular decertification.

We're going to utilize the published FM&as our payment standard for the
Section 8 program.

The Quality Housing and Work Responsibility Act of 1998 requires that housing authorities set
forth in our Annual Plan a Needs Assessment of the housing needs of our jurisdiction and our
waiting list. Also, wére required to state how we intend to address these needs.

Attached is the information contained in the Housing Needs Section of our Consolidated Plan. It
shows there is sufficient need for additional affordable housing resources in our community.
Also, per the requirements, we have attached data and tables that provide an analysis of our
waiting list.

The information was analyzed in the following manner. We gather data from our waiting lists
and the City of Peoria Consolidated Plan. Then we looked at this information from the
perspective of the require groups and for the factors set forth in the Interim Rule. Finally, we
consulted with the creators of the City of Peoria Consolidated Plan to ensure that they agreed
with our analysis.

The City of Peoria Housing Authority use this analysis to prepare our five-year goals and
objectives. It reflects our priorities that we have set forth in our Mission Statement.

Finally, were required to state how we intend to address our communities housing needs to the
maximum extent practical. While we wish we could meet all of the needs that exist in our
jurisdiction, we are not optimistic about achieving this objective. The problem is that we lack
the resources to adequately address our total housing needs. Neither the City of Peoria Housing
Authority nor the federal government has the resources necessary to accomplish our objective.
The only practical thing that we can do is to apply for the grant opportunities as available by the
U. S. Department of Housing and Urban Development over the course of the next year.
Whenever possible we will respond to HUD NOFAs (Notices of Funding Availability) to
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increase the amount of affordable housing in Peoria.

Our goal is to provide the highest quality of housing services in an economical fashion that will
improve affordability in the City of Peoria.

1. Summary of Policy or Program Changes for the Upcoming Year

In this section, briefly describe changes in policies or programs discussed in ldstBidarPlan that are not covered in other
sections of this Update.

The PHA has provided additional affirmative marketing and outreach as a result of our analysis of deconcentration
and poverty income mixing. Public meetings have been conducted which previously did not include public housing
discussion. These meetings are directed to lenders, realtors and landlords but are open to the public. We are
conducting one meeting per quarter.

The PHA is placing out components of program operation for bid followttéD Procurement Handbook for PHAs
and IHAs (Handbook 7460.8 REV-1)Ne anticipate that should good response to the bid process be received that
both Section 8 and Public Housing activity will be managed by a private property management frim or a non-profit
property management firm by October 1, 2002.

2. Capital Improvement Needs
[24 CFR Part 903.7 9 (9)]
Exemptions: Section 8 only PHAs are not required to complete this component.

A. ® YesO No: Is the PHA eligible to participate in the CFP in the fiscal year covered by this
PHA Plan?

B. What is the amount of the PH#&estimated or actual (if known) Capital Fund Program grant
for the upcoming year? $ ___Unknown

C. ® YesO No Does the PHA plan to participate in the Capital Fund Program in the
upcoming year? If yes, complete the rest of Component 7. If no, skip to next component.

D. Capital Fund Program Grant Submissions
(1) Capital Fund Program 5-Year Action Plan
The Capital Fund Program 5-Year Action Plan is provided as Attachment

(2) Capital Fund Program Annual Statement
The Capital Fund Program Annual Statement is provided as Attachment

3. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability: Section 8 only PHAs are not required to complete this section.

1.0 Yes® No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year? (INo”, skip to next component ; ifyes’,
complete one activity description for each development.)
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2. Activity Description

Demolition/Disposition Activity Description
(Not including Activities Associated with HOPE VI or Conversion Activities)

la. Development name:
1b. Development (project) number:

2. Activity type: DemolitionO
DispositionC

3. Application status (select one)
Approved O
Submitted, pending approvat
Planned applicatiorm

4. Date application approved, submitted, or planned for submisgidB/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
O Part of the development
O Total development

7. Relocation resources (select all that apply)
O Section 8 for  units
O Public housing for  units
O Preference for admission to other public housing or section 8
0 Other housing for  units (describe below)

8. Timeline for activity:
a. Actual or projected start date of activity:
b.  Actual or projected start date of relocation activities:
c. Projected end date of activity:
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4. VVoucher Homeownership Program
[24 CFR Part 903.7 9 (K)]

A.O Yes® No: Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24 CFR part 98N®(|f
skip to next component; ifyes’, describe each program using the table below (copy and
complete questions for each program identified.)

B. Capacity of the PHA to Administer a Section 8 Homeownership Program

The PHA has demonstrated its capacity to administer the program by (select all that apply):
O Establishing a minimum homeowner downpayment requirement of at least 3
percent and requiring that at least 1 percent of the downpayment comes from the
family’s resources
ORequiring that financing for purchase of a home under its section 8 homeownership
will be provided, insured or guaranteed by the state or Federal government; comply
with secondary mortgage market underwriting requirements; or comply with
generally accepted private sector underwriting standards
O Demonstrating that it has or will acquire other relevant experience (list PHA
experience, or any other organization to be involved and its experience, below):

5. Safety and Crime Prevention: PHDEP Plan

[24 CFR Part 903.7 (m)]

Exemptions Section 8 Only PHAs may skip to the next component PHAs eligible for PHDEP funds must provide a
PHDEP Plan meeting specified requirements prior to receipt of PHDEP funds.

1. O Yes® No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

B. What is the amount of the PH#&estimated or actual (if known) PHDEP grant for the
upcoming year? $ NA

C. O YesK No Does the PHA plan to participate in the PHDEP in the upcoming year? If yes, answer
guestion D. If no, skip to next component.

D. O Yes® No: The PHDEP Plan is attached at Attachment

Small PHA Plan Update Page
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/20C



Printed on:10/21/0%:44

6. Other Information
[24 CFR Part 903.7 9 ()]

1. Resident Advisory Board (RAB) Recommendations and PHA Response

1.0 YesX No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory Board/s?
2. If yes, the comments are Attached at Attachment (File name)

3. In what manner did the PHA address those comments? (select all that apply)
O The PHA changed portions of the PHA Plan in response to comments
A list of these changes is included
O YesO No: below or
O YesO No: atthe end of the RAB Comments in Attachment .
| Considered comments, but determined that no changes to the PHA Plan
were necessary. An explanation of the Pbl8onsideration is included at the at
the end of the RAB Comments in Attachment .

O Other: (list below)

B. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: (provide name here) CITY OF PEORIA

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

X The PHA has based its statement of needs of families in the jurisdiction on
the needs expressed in the Consolidated Plan/s.
X The PHA has participated in any consultation process organized and
offered by the Consolidated Plan agency in the development of the Consolidated
Plan.
X The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.
X Activities to be undertaken by the PHA in the coming year are consistent
with specific initiatives contained in the Consolidated Plan. (list such initiatives
below)

O Other: (list below)
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3. PHA Requests for support from the Consolidated Plan Agency

® Yesd No: Does the PHA request financial or other support from the State or local
government agency in order to meet the needs of its public housing residents or inventory? If
yes, please list the 5 most important requests below:

Support of the City of Peoria in providing office space.
Basic services support for procurement and office infrastructure.
Personnel policies and human resources support.

wn e

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)

In actions to continue affordable housing outreach and provide a preference for voucher or
certificate holders in units rehabilitated or acquired using federal resources.

The City of Peoria Housing Authority provides opportunities in conjunction with the
Consolidated Plan for homeownership through nonprofit agencies. These agencies are
conducting program activity using one or more of the following resources:

HOME Investment Partnership Act

Community Development Block Grant

HOPE Il (normally income generated from previous years operations)
State of Arizona Housing Trust Funds (HTF)

The basic elements of applying funds to homeownership opportunities is as follows:

When a program client indicates that they are interested in pursuing homeownership they
are sent to one of our participating nonprofit for counseling and assistance in meeting the criteria
for their funding needs.

The program client when validated for assistance then shops for a housing unit. The
assisting agency also provides leads to housing that will be affordable according to the income of
the participant.

Once the unit is found, it is rehabilitated as necessary to meet minimum Housing Quality
Standards. The participant is then assisted with a knowledgeable lender (normally one
participating in Community Reinvestment Act credits) in obtaining affordable financing.

Everyone who purchases a home is required to attend home maintenance and budget
management training. Depending on the program resources used to assist the program
participant in obtaining a home, resale restrictions may be in force on the property.

C. Criteria for Substantial Deviation and Significant Amendments

1. Amendment and Deviation Definitions

24 CFR Part 903.7(r)

PHAs are required to define and adopt their own standards of substantial deviation from the 5-year Plan and
Significant Amendment to the Annual Plan. The definition of significant amendment is important because it defines
when the PHA will subject a change to the policies or activities described in the Annual Plan to full public hearing
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and HUD review before implementation.

A. Substantial Deviation from the 5-year Plan:

Should the Section 8 or Public Housing planned resource allocation change by 20% or more, a
public hearing by the Peoria City Council to determine the appropriate reallocation of funds.
Should an activity which is policy oriented or unfunded be eliminated, this will also constitue an
substantial deviation or amendment and require public processes and HUD naotification before
implementation. Any additional goal or objective which does not exceed the resource allocation
change defined here or does not have the impact of eliminating or negating another goal or
objective of the program is not considered a substantial deviation.

B. Significant Amendment or Modification to the Annual Plan:

Should the Section 8 or Public Housing planned resource allocation change by 20% or more, a
public hearing by the Peoria City Council to determine the appropriate reallocation of funds.
Should an activity which is policy oriented or unfunded be eliminated, this will also constitue an
substantial deviation or amendment and require public processes and HUD naotification before
implementation. Any additional goal or objective which does not exceed the resource allocation
change defined here or does not have the impact of eliminating or negating another goal or
objective of the program is not considered a signigican amendment or modification in the Annual
Plan.
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Attachment A

Supporting Documents Available for Review
PHAs are to indicate which documents are available for public review by placing a mark‘izghkcable & On Display

List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& Component
On Display

On Display | PHA Plan Certifications of Compliance with the PHA Plans and 5 Year and Annual
Related Regulations Plans

On Display | State/Local Government Certification of Consistency with the | 5 Year and Annual
Consolidated Plan (not required for this update) Plans

On Display | Fair Housing Documentation Supporting Fair Housing 5 Year and Annual
Certifications: Records reflecting that the PHA has examined [t®lans
programs or proposed programs, identified any impediments td
fair housing choice in those programs, addressed or is addresging
those impediments in a reasonable fashion in view of the resources
available, and worked or is working with local jurisdictions to
implement any of the jurisdiction@itiatives to affirmatively
further fair housing that require the PHsAnvolvement.

On Display | Housing Needs Statement of the Consolidated Plan for the Annual Plan:
jurisdiction/s in which the PHA is located and any additional Housing Needs
backup data to support statement of housing needs in the
jurisdiction

On Display | Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources

On Display | Public Housing Admissions and (Continued) Occupancy Policy] Annual Plan:
(A&O/ACOP), which includes the Tenant Selection and Eligibility, Selection,
Assignment Plan [TSAP] and Admissions

Policies
On Display | Any policy governing occupancy of Police Officers in Public Annual Plan:
Housing Eligibility, Selection,
O check here if included in the public housing and Admissions
A&O Policy Policies
On Display | Section 8 Administrative Plan Annual Plan:
Eligibility, Selection,
and Admissions
Policies

On Display | Public housing rent determination policies, including the methodAnnual Plan: Rent

for setting public housing flat rents Determination
® check here if included in the public housing
A & O Policy
On Display | Schedule of flat rents offered at each public housing developme#tnnual Plan: Rent
® check here if included in the public housing Determination
A & O Policy

On Display | Section 8 rent determination (payment standard) policies Annual Plan: Rent

= check here if included in Section 8 Administrative PlafPetermination

On Display | Public housing management and maintenance policy documentgnnual Plan:

including policies for the prevention or eradication of pest

Operations and
Maintenance

infestation (including cockroach infestation)
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On Display | Results of latest binding Public Housing Assessment System | Annual Plan:
(PHAS) Assessment Management and
Operations
N/A Follow-up Plan to Results of the PHAS Resident Satisfaction | Annual Plan:
Survey (if necessary) Operations and
Maintenance and
Community Service &
Self-Sufficiency
On Display | Results of latest Section 8 Management Assessment System | Annual Plan:
(SEMAP) Management and
Operations
On Display | Any required policies governing any Section 8 special housing | Annual Plan:
types Operations and
® check here if included in Section 8 Administrative PlarMaintenance
On Display | Public housing grievance procedures Annual Plan: Grievance
® check here if included in the public housing Procedures
A & O Policy
On Display | Section 8 informal review and hearing procedures Annual Plan:
= check here if included in Section 8 Administrative Plaf>rievance Procedures
N/A The HUD-approved Capital Fund/Comprehensive Grant Progravhnnual Plan: Capital
Annual Statement (HUD 52837) for any active grant year Needs
N/A Most recent CIAP Budget/Progress Report (HUD 52825) for anyAnnual Plan: Capital
active CIAP grants Needs
N/A Approved HOPE VI applications or, if more recent, approved of Annual Plan: Capital
submitted HOPE VI Revitalization Plans, or any other approved Needs
proposal for development of public housing
On Display | Self-evaluation, Needs Assessment and Transition Plan requirednnual Plan: Capital
by regulations implementing§504 of the Rehabilitation Act and | Needs
the Americans with Disabilities Act. See, PIH 99-52 (HA).
N/A Approved or submitted applications for demolition and/or Annual Plan:
disposition of public housing Demolition and
Disposition
N/A Approved or submitted applications for designation of public | Annual Plan:
housing (Designated Housing Plans) Designation of Public
Housing
N/A Approved or submitted assessments of reasonable revitalizatignfafnual Plan:
public housing and approved or submitted conversion plans Conversion of Public
prepared pursuant to section 202 of the 1996 HUD Appropriatiphusing
Act, Section 22 of the US Housing Act of 1937, or Section 33 of
the US Housing Act of 1937
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership program Annual Plan:
(section of the Section 8 Administrative | Homeownership
Plan)
N/A Cooperation agreement between the PHA and the TANF ageng¢yAnnual Plan:
and between the PHA and local employment and training servic€ommunity Service &
agencies Self-Sufficiency
On Display | FSS Action Plan/s for public housing and/or Section 8 Annual Plan:
Community Service &
Self-Sufficiency
On Display | Section 3 documentation required by 24 CFR Part 135, Subpart&nhnual Plan:
Community Service &
Self-Sufficiency
On Display | Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan:

resident services grant) grant program reports

Community Service &
Self-Sufficiency
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N/A

The most recent Public Housing Drug Elimination Program
(PHEDEP) semi-annual performance report

Annual Plan: Safety
and Crime Prevention

N/A

PHDEP-related documentation:
Baseline law enforcement services for public

housing developments assisted under the PHDEP plan;

Consortium agreement/s between the PHAs
participating in the consortium and a copy of the paym¢
agreement between the consortium and HUD (applical
only to PHAs participating in a consortium as specified
under 24 CFR 761.15);

Partnership agreements (indicating specific
leveraged support) with agencies/organizations provid
funding, services or other in-kind resources for
PHDEP-funded activities;

Coordination with other law enforcement efforts;

Written agreement(s) with local law enforcement
agencies (receiving any PHDEP funds); and

All crime statistics and other relevant data
(including Part | and specified Part 1l crimes) that
establish need for the public housing sites assisted un
the PHDEP Plan.

Annual Plan: Safety
and Crime Prevention

Nt
ble

ler

On Display

Policy on Ownership of Pets in Public Housing Family
Developments (as required by regulation at 24 CFR Part 960,
Subpart G)

® check here if included in the public housing A & O Policy

Pet Policy

On Display

The results of the most recent fiscal year audit of the PHA
conducted under section 5(h)(2) of the U.S. Housing Act of 193
(42 U. S.C. 1437c(h)), the results of that audit and the RHA
response to any findings

Annual Plan: Annual
TAudit

N/A

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)

(specify as needed)

(list individually; use as many lines as necessary)
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) P3

rt1: Summary

PHA Name: Peoria Public Housing Authority
ATTACHMENT B

Grant Type and Number

Capital Fund Program:
Capital Fund Program

Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

OOriginal Annual Statement OReserve for Disasters/ EmergencidgRevised Annual Statement (revidion no:
[m] OFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations 105,000 NA 105,000 79,000
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 liguidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling EquipmertNonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 2-19) 105,000 NA NA NA
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliande
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name: Peoria Housing Authority

Federal FY of Grant: 2002
Capital Fund Program

Replacement Housing Factor #:

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HA-Wide Original Revised Funds Funds Work
Activities Obligated Expended
HA-Wide OPERATIONS 105,000 NA

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factof (CFP/CFPRHF)
Part lll: Implementation Schedule

PHA Name: Peoria Housing Authority Grant Type and Number

Capital Fund Program #:

Capital Fund Program Replacement Housing Factor #:

Federal FY of Grant: 2002

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quart Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NA NA NA NA NA NA NA NA
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Capital Fund Program 5-Year Action Plan

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year One of the 5-Year cycle, because this
information is included in the Capital Fund Program Annual Statement.

CFP 5-Year Action Plan
O Original statemept R Revised statement
Development Development Name PHA wide
Number (or indicate PHA wide)
Description of Needed Physical Improvements or Management Estimated Cost Planned Start Date
Improvements (HA Fiscal Year)

$95,000/annually* 2002 (September or

Management systems privatized. Targeting full service management October)
companies to perform management responsibilities under direction of the
City of Peoria.

*Note: a corresponding decrease in administrative costs for City of Peoria
staffing will result. In an ideal contract private management will be able to
deliver services for Public Housing and Section 8 at or below costs now being
incurred.

Total estimated cost over next 5 years $488,000
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PHA Public Housing Drug Elimination Program Plan

NOT APPLICABLE TO PEORIA HOUSING AUTHORITY
Note: THIS PHDEP Plan template (HUD 50075-PHDEP Plan) is to be completed in accordance with Instructions located in applicable PIH Notices.

Section 1: General Information/History

A. Amount of PHDEP Grant$__ NA

B. Eligibility type (Indicate with an “x”) N1 N2 R

C. FFY in which funding is requested

D. Executive Summary of Annual PHDEP Plan

In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It may include a description of the expected
outcomes. The summary must not be more than five (5) sentences long

NA

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total number of units in each PHDEP Target
Area, and the total number of individuals expected to participate in PHDEP sponsored activities in each Target Area. Unit count information should be consistent with that
available in PIC.

PHDEP Target Areas Total # of Units within | Total Population to
(Name of development(s) or site) the PHDEP Target be Served within
Area(s) the PHDEP Target
Area(s)
NA

F. Duration of Program
Indicate the duration (hnumber of months funds will be required) of the PHDEP Program proposed under this Plan {plaodraticate the length of program by # of months.

For“Other, identify the # of months)NA

12 Months 18 Months 24 Months

G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (platéypeach applicable Year) and provide amount of funding received. If previously funded
programshave notbeen closed out at the time of this submission, indicate the fund balance and anticipated completion date. The Fund Balances should reflect the balance as of
Date of Submission of the PHDEP Plan. The Grant Term End Date should include any HUD-approved extensions or waivers. For grant extensions ret@izéenh pidaen

or “W” for waivers.

NA
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Fiscal Year of PHDEP Grant # Fund Balance as| Grant Grant Start | Grant Term
Funding Funding of Date of this Extensions Date End Date
Received Submission or Waivers

FY 1995
FY 1996
FY 1997
FY1998
FY 1999

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary
In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Your summary should briefly identify: the broad goals and
objectives, the role of plan partners, and your system or process for monitoring and evaluating PHDEP-funded activities. This summary should not exceed 5-10 sentences.

NA
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B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

NA

FFY PHDEP Budget S{immary

Original statement
Revised statement dated:

Budget Line Iltem

Total Funding

9110- Reimbursement of Law Enforcement

9115 - Special Initiative

9116 - Gun Buyback TA Match

9120 - Security Personnel

9130 - Employment of Investigators

9140 - Voluntary Tenant Patrol

9150 - Physical Improvements

9160 - Drug Prevention

9170 - Drug Intervention

9180 - Drug Treatment

9190 - Other Program Costs

TOTAL PHDEP FUNDING

Small PHA Plan Update Pagd
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C. PHDEP Plan Goals and Activities

NA

In the tables below, provide information on the PHDEP strategy summarized above by budget line item. Each goal and objective should be numbered sequentially for each budget
line item (where applicable). Use as many rows as necessary to list proposed activities (additional rows may be inserted in the tables). PHAs are not required to provide
information in shaded boxes. Information provided must be corciseto exceed two sentences in any column. Tables for line items in which the PHA has no planned goals or
activities may be deleted.

9110- Reimbursement of Law Enforcement Total PHDEP Funding: $
Goal(sNA
Objectives
Proposed Activities # of Target Start | Expected| PHEDE Other Funding Performance Indicators
Persons Population Date | Complete P (Amount/
Served Date Funding Source)
1.
2.
3.
9115 - Special Initiative Total PHDEP Funding: $
Goal(sNA
Objectives
Proposed Activities # of Target Start || Expected|| PHEDEP Other Funding Performance Indicators
Persons Population Date || Complete| Funding (Amount/
Served Date Source)
1.
2.
3.
9116 - Gun Buyback TA Match Total PHDEP Funding: $
Goal(sNA
Objectives
Proposed Activities # of SI Target Start Expected || PHEDEP Other Funding Performance Indicators
Person: Population Date Complete | Funding (Amount /Source)
Served Date
1.

Small PHA Plan Update Pa@g®
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9120 - Security Personnel

Total PHDEP Funding: $

Goal(sNA

Objectives

Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persong Population Date Complete Funding (Amount /Source)
Served Date

1.

2.

3.
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9130- Employment of Investigators Total PHDEP Funding: $

Goal(sNA

Objectives

Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persong Population Date |[ Complete Funding (Amount /Source)
Served Date

1.

2.

3.

9140- Voluntary Tenant Patrol Total PHDEP Funding: $

Goal(sNA

Objectives

Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persong Population Date | Complete Funding (Amount /Source)
Served Date

1.

2.

3.
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9150 -Physical Improvements

Total PHDEP Funding: $

Goal(sNA

Objectives

Proposed Activities # of
Persong
Served

Target
Population

Start
Date

Expected
Complete
Date

PHEDEP Other Funding
Funding (Amount /Source)

Performance Indicators

N

9160 - Drug Prevention

Total PHDEP Funding: $

Goal(sNA

Objectives

Proposed Activities # of
Persong
Served

Target
Population

Start
Date

Expected PHEDEP Other Funding
Complete Funding (Amount /Source)

Date

Performance Indicators

N

9170 - Drug Intervention

Total PHDEP Funding: $

Goal(sNA

Objectives

Proposed Activities # of
Persong
Served

Target
Population

Start
Date

Expected PHEDEP Other Funding
Complete Funding (Amount /Source)

Date

Performance Indicators

N

9180 - Drug Treatment

Total PHDEP Funding: $

Goal(sNA

Objectives
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Proposed Activities # of Target Start | Expected PHEDEP Other Funding Performance Indicators
Persong  Population Date | Complete Funding (Amount /Source)
Served Date

1.

2.

3.

9190 - Other Program Costs Total PHDEP Funds: $

Goal(sNA

Objectives

Proposed Activities # of Target Start | Expected PHEDEP Other Funding Performance Indicators
Persong  Population Date | Complete Funding (Amount /Source)
Served Date

1.

2.

3.
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Required EXHIBIT G: Resident Member on the PHA Governing Board

1.0 Yes® No: Does the PHA governing board include at least one member who is
directly assisted by the PHA this year? (if no, skip to #2)

A. Name of resident member(s) on the governing board:

B. How was the resident board member selected: (select one)?
OElected
OAppointed

C. The term of appointment is (include the date term expires):

2. A. If the PHA governing board does not have at least one member who is directly
assisted by the PHA, why not?

m| the PHA is located in a State that requires the members of a
governing board to be salaried and serve on a full time basis
X the PHA has less than 300 public housing units, has provided

reasonable notice to the resident advisory board of the opportunity to serve on
the governing board, and has not been notified by any resident of their interest
to participate in the Board.
| Other (explain):

B. Date of next term expiration of a governing board membe&ugust, 2002
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Required EXHIBIT H: Membership of the Resident Advisory Board or
Boards

List members of the Resident Advisory Board or Boards: (If the list would be
unreasonably long, list organizations represented or otherwise provide a description
sufficient to identify how members are chosen.)

There currently is no Resident Advisory Board. It is anticipated with the transition to a professional
management team that this will be addressed in FY 2002.
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Certification of Payments
to Influence Federal Transactions

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name

City of Peoria Housing Authority

Program/Activity Receiving Federal Grant Funding

Public Housing and Section 8§ Certificate and Voucher Program

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
mfluencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member nl‘('!nngress, an officer or emplnyee of Congnzss, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein. as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

{18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Mame of Authorized Official

William L. Patana

Title

Human Services Director

Signature

Date

June 1, 2001

Previous edition is obsolete

form HUD 50071 (3/98)
ref. Handboooks 7417 .1, 7475.13, 7485.1, & 7485.3



1%, Depnrbment of Housuse and Urbnn Developimen
O of Pabbie wid Lndian Housig

PHA Certifications of Compliance with the PHA Plans
and Related Regulations
Board Resolution to Accompany the PHA Plan

Acting o betialf of the Board of Commussioners of the Public Housme Agency ( PHA) listed
below, as ity Chairman or other authomeed PHA official if there 15 no Boand of Commissioness,

I7/ v the submmssion of the 5-Year Plan and Annual Plan for PHA fiscal vear beginnmg
. heremalier refemed to as the Plan of which thig document 15 a part and make the
following certfications and agreements with the Department of Housing Desveloprent ( HUDY in

connection with the submission of the Plan and implementation thereof:

I Thae Plan 18 cotisitent with the dpplsble comprelsnsme honsing alTordability steatepy | ve any plat
o poratnae sucl sieategy | for the jurdsdicton io which the PHA iz locatod.
2 The Plan contans o certification by the appropeiate State or lecal offwials teat the Plas is consisten
with the applicsble Consolidatad Plan, which ineludes bocertification thnt segquibes s presarition ol an
Admalyzis of lmpediments fo Fair Howsing Chosee, For the PHEA"S jusddaction and o deaetiptioa of the
i in which the PHA Plan ks constreent with the applicable Comsolidatad Plan.
3, Thae PHA lod established o Rededent Sdviseey Boand of Boaards, the coembeeship o which segeedicils
the rosidents assiztod by the PHA, consoited with this Beasd or Boards in developing the Plan, und
considered (he recommersbilions of e Board e Boardd (24 CPR 903030 The FHA hag e loded o the
Plom subntiagaon & cofy of fibe recomumendatioms made by the Boasident Advisesy Board or Boards and o
dugeriplica of the fuanier o wlhich the Plan eddeesses these recomamsndations.
A Tlee PELA muade e progosed Plan and all infsemation redevait Go U pabiie hearing availabie Tor public
s ok sl beaal 45 days beétore the beanng, publisbied g siebice Ukl o Bearibis wonld be leld sl
cotnducted a hearng (o diseuss 1be Plooand ionvited piablic comment.
5. The PHA will caery out tbe Plan o coddoermaty with Tatle VT el the Civil Bigls Aot el [964, s Fair
Hiotisiinge Act, seclion ST of e Rehobdlitadion Act of 1973 msd tidle T o0 e Arveeicans will Pisabilitios
Al ol DAL
B Flee PEEA will affiemitavedy Tuetiuer Gais housing by examibning theds progiams of peopesed progiams,
iderti 0y ey impedimeils 1 Gilr housisg cloice within those prograans, addiess these ingodimaents as g
rodsaable lashibon bn view of s sesources available sod work with Lecal jucisdiciions o unplemes ooy
anl U puiedaleethon 8 anbiatves W affirmetively furthes Cee Bossbng et tegudre thie PHA'S vl vicmsil
and mnindein recordd rellecting these analyzes and actions
1o For FHA PLuis tad ascludsed o pollsy Toe site based wadiiog Heis
¢ The PELA nesulorly subinats eegquined data to HUDR s MTOS dn an accaeate, complobe agd limely
psiinier {us dpec led da P Mobics: 949-35;

¢ The syatem of siie-Baded waiting stz provides for 0l disclesuse de each applican o ihw seleciion
el the dewelopimeat i wliieh to pedbde, mseludaig besie afesmatisg about avaslable sites: dnd s
exfinate of the period of time the applican would Likely have fo wail 1o be admited 16 wits of
aiffiencnl Rizes and types al caclaile,

& Adopliodg of site-Based waiting Het would sed vielate gy courl onder of settlemenl sareement o b
inc otz with o penduig coimplad browght by HITEY,

¢ The PHA shall ko reasonable measzures 10 assure that such wailing list i3 conzizient with
alfipmadavely frihesing: e Boodeng,

¢ The PHA provides for review of ils sdie-Tased waiting Lise policy to determine iUl 12 consigtant witls
clval pzhis Jaws sl cenificatiions, as spociliod e 34 CER pan 9603, e 1



LS, Departmend of Hoosing and Urban Developawenl
UlEee of Public and Indin Hongie

23 Al artachmeits o the Plan have beco and will comimee 1o be availlable a all times and all locataons that
ik PELA IPlan is wvarlable for pubhie fnspection. Al requieed suppoating documenis love been nude

available for publie inspeciion alonz with the Flan and sttachments of the pomary basceess elfce of the

PHA and ot all other dmes abd locatioons: il Rad By the PELA s o PHA Plan and will contimge 1o e

made wiadlnble of lesst of the promoey boainess office o the PHAC

City of Peoria Housing Authority AZ038

PHA Mime PHA Mumhlser

Cdede /dr June 1, 2001

S%j%laﬂfmlad hfl,- PHA Board Chatr or other authofized PHA official
1111 €

am L. Pafena



Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name

City of Peoria Hmlqmo Authority

F'mgram.fActl\i’ty Receiving Federal Grant Fundlng

Section 8 Certificates and Vouchers and Public Housing Programs

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition,

b. Establishing an on-going drug-free awareness program to
mform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3)  Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

¢. Making 1t a requirement that each employee to be engaged

in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2)  Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days afier such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
o any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2)  Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance.

The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the

HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

City of Peoria

C/0O Old City Hall
8401 W. Monroe Street
Suite 106

Peoria, Arizona 85345

Check here IZI if there are womplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Mame of Authorized Official

William L. Patana

Title
Housing Director

Signature

X A}// /&

Date

June 1, 2001
form HUD-50070 (3/98)

ref. Handbooks 7417.1,7475.13, 7485.1 & .3




CONSOLIDATED PLAN CERTIFICATION

City of Peoria

8401 West Monroe Street, Peoda, Arizona 85345

June 1, 2001

Michelle Rietz, Manager Peoria Housing Authority
City of Peoria Housing Authority

C/O Old City Hall, Housing

Peoria, Arizona 85345

RE:  Consistency of Annual Plan FY 2001-2002 & on going PHA 5 Year Plan with City of
Peoria Consolidated Plan

Dear Ms. Rietz:

This is to certify that the FY 2001-2002 Agency Plan and continuing Five Year Plan of the City
of Peoria Housing Authority are consistent with the City of Peoria 2000-2005 Consolidated Plan
and our Analysis of Impediments to Fair Housing Choice. Your plan is an important asset to the
development of housing opportunities and we will reference your document in our reporting and
program documentation.

Your mission statement and goals and objectives are in full compliance with our Consolidated
Plan. The Annual Plan will support and compliment our rental and homeowership objectives.

Thank you for providing a copy of your submission and participating in the Consolidated
Planning process.

Sincerely,

A

William L. Patena
Human Services Director



