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PHA Plan
Agency ldentification

PHA Name: Housing Authority of Fayetteville
PHA Number: AR097
PHA Fiscal Year Beginning: (mm/yyyy)10/2002

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development managenteoffices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscaAL YEARS 2002- 2006
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and extremely lémcome
families in the PHA'’s jurisdiction. (select one of the choices below)

4 The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and awtable living environment free from discrimination.

[] The PHA’s mission is: (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the Hu@gested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF
SUCCESS INREACHING THEIR OBJEC TIVES OVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stateegsbje

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing
Objectives:
[] Apply for additional rental vouchers:
4 Reduce public housing vacancies:
[] Leverage private or other public funds to create additional housing
opportunities:
[] Acquire or build units or developments
[]  Other (list below)

4 PHA Goal Improve the quality of assisted housing
Objectives:
4 Improve public housing management: (PHAS score)
[] Improve voucher management: (SEMAP score)
[] Increase customer satisfaction:
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Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Spending Capital Funds for Modernization and Renovation
Demolish or dispose of obsolete public housing:
Provide replacement public housing:
Provide replacement vouchers:
Other: (list below)

OO0 X O

[] PHA Goal: Increase assisted hougthoices
Objectives:
Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownerstppgram:
Implement public housing or other homeownership programs:
Implement public housing siieased waiting lists:
Convert public housing to vouchers:
Other: (list below)

COOOOOOe

HUD Strategic Goal: Improve community quality of life and economic vitality

4 PHA Goal: Provide an improved living environment

Objectives:

Implement measures to deconcentrate poverty by bringing higher income
public housig households into lower income developmerfsilow
Section XXXI in the ACOP concerning Deconcentration.

[] Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
develgpments:

[] Implement public housing security improvements:

[] Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

[]  Other: (list below)

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals
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[] PHA Goal: Promote sel$ufficiency and asset development of assisted

households
Objectives:
[] Increase the number and percentage of emplpgesons in assisted

O 0O O

families:

Provide or attract supportive services to improve assistance recipients’
employability:

Provide or attract supportive services to increase independence for the
elderly or families with disallities.

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

[] PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

[] Undertale affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

[] Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless wihit size required:

[]  Other: (list below)

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ] Troubled Agency Plan

ii.Executive Summary of the AnnualPHA Plan
[24 CFR Part 903.7 9 (1]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and

discretionary policies the PHA has included in the Annual Plan.

The Fayetteville Housing Authority has prepared this Agency Plan in compliance with Section 511 of the Quality
Housing and Work Responsibility Act of 1998 and HUD requirements. stiiee to manage the existing Public
Housing Program in an efficient and effective manner in order to provide a high level of service to our residents.

Our mission is:

To promote adequate and affordable housing, economic opportunity and a suitabletivirgpnment free

from discrimination.
Goals and Objectives for the next five years include:

Expand the supply of assisted housing by reducing vacancies.

Improve the quality of assisted housing through the improvement of our public
housing manageme(PHAS score), and renovating or modernizing our public housing units with

Capital Funds.

Provide an improved living environment by implementing measures to deconcentrate poverty in accordance

with the Deconcentration Policy of our ACOP.
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The policies adopted by the Fayetteville Housing Authority shall lead to the accomplishment of our goals and
objectives. Highlights of the policies adopted are:

Deconcentration policy in the ACOP which allows for waiting list skipping if
There is a need to heve deconcentration or income mixing;

Adoption of a Minimum Rent;

Adoption of discretionary minimum rent hardship exemption policies;

The establishment of Flat rents;

lii._Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1]

Provide a tablef contents for the Annual Plaimcluding attachments, and a list of supporting documents available
for public inspection

Table of Contents

Page #
Annual Plan
i. Executive Summary 1
ii. Table of Contents
1. Housing Needs 7
2. Financid Resources 12
3. Policies on Eligibility, Selection and Admissions 14
4. Rent Determination Policies 23
5. Operations and Management Policies 28
6. Grievance Procedures 30
7. Capgtal Improvement Needs 31
8. Demolition and Disposition 32
9. Designation of Housing 33
10. Conversions of Public Housing 35
11.Homeownership 36
12.Community Service Programs 38
13.Crime and Safety 41
14.Pets (Inactive for January 1 PHAS) 43
15. Civil Rights Certifications (includeavith PHA Plan Certifications) 43
16. Audit 43
17.Asset Management 43
18. Other Information 44
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Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s hame (A, B, etc.) in the
space to th left of the name of the attachment. Note: If the attachment is provideSBPARATE file

submission from the PHA Plans file, provide the file name in parentheses in the space to the right of the title.

Required Attachments:

XI  Admissions Policy for DeconcentratigAttachment A)

X FY 2002 Capital Fund Program Annual Statem@itachment D)

[] Most recent boar@pproved operating budget (Required Attachment for PHAs that are
troubled or at risk of biag designated troubled ONLY)

X Implementation of Public Housing Resident Community Service Requirements
(Attachment Section)

X]  Pet Policy(Attachment Section)

X Progress in Meeting the-Bear Plan Missionad Goals(Attachment Section)

X Resident Membership of the PHA Governing Bo@tachment Section)

X Membership of the Resident Advisory Bogittachment Section)

X Component 3 (6) Deconcentration and In@Mixing (Attachment C)

X Performance and Evaluation Report for 2001 GRRachment E)

X Voluntary Conversion Initial Assessmeittachment F)

Optional Attachments:

X] PHA Management Organizational Chéittachment B)

DX FY 2002 Capital Fund Program 5 Year Action P#&itachment D)

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached ificiatied in
PHA Plan text)

<] Other (List below, providing each attachment name)
Resident Assessment Follow Up Plgkttachment G)

Supporting Documents Available for Review

Indicate which documents are available for public review by ptpeimark in the “Applicable & On Display”
column in the appropriate rows. All listed documents must be on display if applicable to the program activities
conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

PHA Plan Certifications of Compliance with the PHA Plang5 Year and Annual Plans
X and Related Regulations

State/Local Government Certification of Consistency with| 5 Year and AnnualPlans
X the Consolidated Plan
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is addregsing
those impediments in a reasonafashion in view of the
resources available, and worked or is working with local
jurisdictions to implement any of the jurisdictions’ initiativels
to affirmatively further fair housing that require the PHA'’s
X involvement.

Conslidated Plan for the jurisdictions in which the PHA is| Annual Plan:
located (which includes the Analysis of Impediments to FaiHousing Needs
Housing Choice (Al))) and any additional backup data to

X support statement of housing needs in the jurisdiction
X Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;

Public Housing Admissions and (Continued) Occupancy | Annual Phn: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions

Assignment Plan [TSAP] Policies
X
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of qopliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 288/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required datcentration and
X income mixing analysis
Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
@ check here if include in the public housing
X A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
& check here if included in the public housing
X A & O Policy
X Section 8 rent determination (payment standard) policies | Annual Plan: Rent
[X] check here if included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policies fche prevention o and Maintenance
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List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan
& Component
On Display
eradication of pest infestation (including cockroach
X infestation)
Public housing grievance procedures Annual PlanGrievance
& check here if included in the public housing | Procedures
X A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
& check here if included in Section 8 Procedures
X Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Annual t&atement (HUD 52837) for the active grant
X year
Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Compehensive Grant Program, if not included as an
X attachment (provided at PHA option)

Approved HOPE VI applications or, if more recent,
approved or submitted HOPE VI Revitalization Plans or a|
other approved proposal for devetopnt of public housing

Annual Plan: Capital Needs
ny

Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan: Demolition
and Disposition

Approved or submitted applications for designation of puk
housing (®signated Housing Plans)

lidnnual Plan: Designation of
Public Housing

Approved or submitted assessments of reasonable
revitalization of public housing and approved or submitted
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriatios Act

Annual Plan: Conversion of
Public Housing

Approved or submitted public housing homeownership
programs/plans

Annual Plan:
Homeownership

Policies governing any Section 8 Homeownership programAnnual Plan:

[ ] check here if included in the Ston 8
Administrative Plan

Homeownership

Any cooperative agreement between the PHA and the TA

N&nnual Plan: Community

agency Service & SelfSufficiency
FSS Action Plans for public housing and/or Section 8 Annual Plan: Community

Service & SeltSufficiency
Most recent sefsufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency

The most recent Public Housing Drug Elimination Prograr
(PHEDEP) semanrual performance report for any open
grant and most recently submitted PHDEP application
(PHDEP Plan)

nAnnual Plan: Safety and
Crime Prevention

The most recent fiscal year audit of the PHA condut

Annual Plan: Annual Audit
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

under section 5(h)(2) of the U.S. Housing Act of3(42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necass

(specify as needed)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdictions Served by the PHA

Based upon the information contained in the Consolidated Plans dplpltcethe jurisdiction, and/or other data

available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table.
In the “Overall” Needs column, provide the estimated number of renter families that havedoasitts. For the
remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with 1
being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is available upon which the
PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall QEE;S Supply Quality ;?J(i:l(i:tiss Size ;gﬁa
Income <= 30% 1,896 3 1 2 2 2 2
of AMI
Income >30% but| 1,269 3 1 2 2 2 2
<=50% of AMI
Income >50% but| 785 3 1 2 2 2 2
<80% of AMI
Elderly 405 4 1 2 3 2 2
Families with Unknown
Disabilities
Hispanic 88 3 1 2 2 2 2
African American| 146 3 1 2 2 2 2

What sources of information did the PHA use to conduct this analysis&c{Cil| that apply; all
materials must be made available for public inspection.)

]

Consolidated Plan of the Jurisdictions
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) datase
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O O OX
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B. Housing Needs ofFamilies on the Public Housing and Section 8 Tenant

Based Assistance Waiting Lists
State the housing needs of the families on the PHA's waiting Ii3tsnplete one table for each type of PHAvide
waiting list administered by the PHA. PHAs may provide ggarate tables for sitbased or sufjurisdictional
public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Waiting list type: (select one)
[ ] Section 8 tenarbased assistance
X]  Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitdBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of totalfamilies Annual Turnover
Waiting list total 86 86
Extremely low 74 86
income <=30% AMI
Very low income 11 13
(>30% but <=50%
AMI)
Low income 1 1
(>50% but <80%
AMI)
Families with 23 50
children
Elderly families 4 5
Families with 15 17
Disabilities
White 72 84
African American 14 16
Characteristics by
Bedroom Size
(Public Housing
Only)
0BR
1BR 52 60 52
2 BR 30 35 30
3 BR 4 5 4
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Housing Needs of Families on the Waiting List

4 BR

5 BR

6 BR +

Is the waiting list closed (select ond)}d No [ | Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yearNo [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP | No [ ]| Yes

C. Strategy for Addressing Needs

Provide

a brief description of the PHA's strategy for addressing the housing needs of families in the jurisdiction and

on the waiting lisiN THE UPCOMING YEAR , and the Agency’s reasons for choosing this strategy.

(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its
current resources by:

Select a

]

OO 0O 0O O o oo

Il that apply

Employ effective mainteance and management policies to minimize the number of
public housing units offine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacememwf public housing units lost to the inventory through mixed finance
development

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase secti leaseup rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size recgdl

Maintain or increase section 8 leasp rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 leasp rates by effectivelgcreening Section 8 applicants
to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies
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[ ]  Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creaitioxeal -
finance housing

Pursue housing resources other than public housing or Section 8-teased
assistance.

Other: (list below)

O O OX

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federal targeting requirents for families at or below 30% of AMI in
tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

o0 o

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families wisonaorking

[] Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly
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Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly
[] Apply for specialpurpose vouchers targeted to the elderly, should they become available
[]  Other: (list below)

Need: Specific Family Types: Families with Dsabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in publicusing based on the section 504 Needs
Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to local norprofit agencis that assist families with disabilities
Other: (list below)

00 O Od

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs

Strategy 1. Increase awareness of PHA resources among families of races and ethnisitie

with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

[] Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

[] Market the section 8 program to owners odésof areas of poverty /minority
concentrations

[]  Other: (list below)
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Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenchd PHA'’s selection of the strategies it will
pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing négare met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consudttion with advocacy groups

Other: (list below)

T | [ [

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing
and tenanbased Section 8 assistance programs administered by the PHA during the Plan year. Note: the table
assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible
purposes; therefore, uses of these fundsimex be stated. For other funds, indicate the use for those funds as one

of the following categories: public housing operations, public housing capital improvements, public housing
safety/security, public housing supportive services, Section 8 tdraaadl assistance, Section 8 supportive services

or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 20@ grants)

a) Public Housing Operating Fund 523,766

b) Public Housing Capital Fund 308,425

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section
8 TenantBased Assistance
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Financial Resources:

Planned Sources and Uses

Sources

Planned $

Planned Uses

f) Public Housing Drug Elimination
Program (including any Technicg
Assistance funds)

[=—

g) Resident Opportunity and Self
Sufficiency Grants

h) Commnunity Development Block
Grant

) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

2001 Capital Fund Program

324,061

3. Public Housing Dwelling Rental
Income

330,430

Public Hausing
Operations

4. Other income(list below)

Operating Reserves

183,390

Public Housing
Operations

4. Nonfederal sourceqlist below)

Total resources

$1,690,072

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (c)]
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A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligibility for admission to public hogSirfselect all that apply)
[ ]  When families are within a certain number of being offered a unit: (state number)
[ ]  When families are within a certain time of being offered a unit: (state time)

DXI  Other: (describ) Verification begins immediately upon receipt of application.

b. Which norincome (screening) factors does the PHA use to establish eligibility for admission
to public housing (select all that apply)?

X]  Criminal or Drugrelated activity

X  Rental history

X  Housekeeping

[ ]  Other (describe)

c.X Yes[ ]| No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

d.[ ] Yes[X] No: Does the PHA request criminal records from State law enforcement agencies
for screening purposes?

e.[ ] Yes[X] No: Does the PHA access FBI criminal records from the FBI for screening
pumposes? (either directly or through an NC&@thorized source)

(2) Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)

Communitywide list

Subjurisdictional lists

Site-based waiting lists

Other (describe)

L0

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

[] PHA deelopment site management office

[]  Other (list below)

c. If the PHA plans to operate one or more siesed waiting lists in the coming year, answer
each of the following questions; if not, skip to subsecti8nAssignment
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1. How many ge based waiting lists will the PHA operate in the coming year?

2.[_] Yes[_] No: Are any or all of the PHA'’s sitdased waiting lists new for the upcoming
year (that is, they are not part of a previoublyD-approved site based
waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can intested persons obtain more information about and sign up to be on the site
based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management oftes at developments with sitesed waiting lists

At the development to which they would like to apply

Other (list below)

N EEN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they thk bottom of
or are removed from the waiting list? (select one)

[] One
[] Two
X]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing waiting lists
for the PHA:

(4) Admissions Preferences

a. Income targeting:
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[ ] Yes[X] No: Does the PHA plan to exceed the federafjéding requirements by targeting
more than 40% of all new admissions to public housing to families at or
below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident chige: (state circumstances below)

Other: (list below)

LI

c. Preferences

1.[ ] Yes[X] No: Has the PHA established preferences for admission to public housing (other
than date and time of application)? (If “no” selected, skip to subsection
(5) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select all that apply from either former Federal preferences or other preferences)

T

ormer Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

OO0 O

o

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobilityprograms
Victims of reprisals or hate crimes

Other peference(s) (list below)

N [ [
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3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space
that represents your first priority, a “2” in the box representing your second priority, and so on.

If you give equal weight towe or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educatantraining, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previasly enrolled in educational, training, or upward mobility programs
[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicantsrasttents use to obtain information about the rules
of occupancy of public housing (select all that apply)
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The PHAresident lease

The PHA's Admissions and (Continued) Occupancy policy
PHA briefing semmars or written materials

Other source (list)

CIXXX

b. How often must residents notify the PHA of changes in family compositiori€elect all that
apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list) Change in Total Family Income

LI

(6) Deconcentration and Income Mixing

a.[_] Yes[X] No: Did the PHA'’s analysis ot$ family (general occupancy) developments to
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.[X] Yes[ ] No: Did the PHA adopt any changes to éigmissions policiedased on the results
of the required analysis of the need to promote deconcentration of poverty
or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption ofsite-based waiting lists
If selected, list targeted developments below:

X Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted developmentsdvel

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)
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d.[] Yes[X] No: Did the PHA adopt any changesather policies based on the results of the
required analysis of the need for deconcentration of poverty and income
mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentiveto encourage deconcentration of poverty and inconrang
Other (list below)

NN NN

f. Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain high@come families? (selectall that apply)

4 Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments wilHAemake
special efforts to assure access for lowarome families? (select all that apply)

4 Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesydonent 3B.
Unless otherwise specified, all questions in this section apply only to the tenaibased section 8 assistance
program (vouchers, and until completdy merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

[] Criminal or drugrelated activity only to the extent required by law or regulation

[] Criminal and drugelated activity, more extensively than required by law or regulation
[] More general screening than criminal and dratated activity (list factors below)

[]  Other (list below)

b.[ ] Yes[ ] No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?
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c.[ ] Yes[ ] No: Does the PHA request criminal records from State law enforcement agencies
for screening purposes?

d.[_] Yes[_] No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an N&dQGthorized source)

e. Indicate what kinds of information you shavéh prospective landlords? (select all that

apply)
Criminal or drugrelated activity
[ ]  Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged assistance
waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projecbased certificate program

Other federal or local program (list below)

NN NN

b. Where may interested persons apply for admission to section 8 feased assistance?
(select all that apply)

[] PHA main administrative office

[]  Other (list below)

(3) Seech Time

a. [_] Yes[ ] No: Does the PHA give extensions on standared&g period to search for a unit?

If yes, state circumstances below:

(4) Admissions Preferences

a. Income targeting
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[ 1 Yes[ ] No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 75% of all new admissions to the section 8 program to families at
or below 30% of median area income?

b. Preferences

1.[ ] Yes[_] No: Has the PHA established preferences for admission to section 8-teased

assistance? (other than date and time of application) (if no, skip to
subcomponent) Special purpose section 8 assistance programs

2. Which of the following adnssion preferences does the PHA plan to employ in the coming
year? (select all that apply from either former Federal preferences or other preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Actiontidwc of Housing Owner,
Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

Other peferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requiremg@atgeting)

[] Those previously enrolled in educational, training, or upward mobility programs
[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

3. If the PHA will employ adnissions preferences, please prioritize by placing a “1” in the space
that represents your first priority, a “2” in the box representing your second priority, and so on.
If you give equal weight to one or more of these choices (either through an abs&dechy or
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through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

Date and Time

Former Federal preferences
Involuntary Displacement (Disast€sovernment Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (seladt that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction

[] Those enrdéd currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobilityprograms
[] Victims of reprisals or hate crimes

Other preference(s) (list below)

]

4. Among applicants on the waiting list with equmeference status, how are applicants
selected? (select one)

[] Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live andéokwn the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to inconaegeting requirements: (select one)
[] The PHA applies preferences within income tiers
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[] Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Seabth 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any spegiatpose section 8 program administered by the PHA
contained? (select all that apply)

[] The Section 8 Administrative Plan

[] Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegtajpose section 8 programs to
the public?

[] Through published notices

[]  Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completerspionent 4A.

(1) Income Based Rent Policies
Describe the PHA’s income based rent setting policy/ies for public housing using, including discretionary (that is,
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)

4 The PHA will not employ any discretionary resétting policies for income based rent in
public housing. Incomdased rents are set at the higher of 30% of adjusted monthly
income, 10% of ungdsted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip taceaiponent (2))

---0r---
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[] The PHA employs discretionary policies for determining income based rentélftsel,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

)
X1  $1$25
[] $26%$50

2.0X] Yes[_] No: Has the PHA adoptl any discretionary minimum rent hardship exemption
policies?

3. Ifyesto question 2, list these policies betow

Q) The family has lost eligibility for, or is awaiting an eligibility determination
from a federal, state or local assistance program, including family that
includes a member who is an alien lawfully admitted for permanent residence
under the immigration and naturalization act who would be entitled to public
benefits but for Title IV of the Personal Responsibility and Work Opportunity
Act of 1996

(2) The family would be evicted as a result of the implementation of the minimum
rent (this exemption is only applicable for the initial implementation of a
minimum rent or increase to the existing minimum rent).

3) The income of the family has decreased becae®f changed circumstance,
including loss of employment.

(4)  Adeath in the family has occurred which affects the family circumstances.

(5) Other circumstances which may be decided by the HA on a case by case basis.

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances under which
these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select all that apply)
4 For the earned income of a previously unemployed household member

FY 2002 Annual Plar24
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



N Y N

For increases in earned income
Fixed amount (other than general reetting policy)
If yes, state amounts and circumstances below:

Fixed percentage (other than general 1&giting policy)
If yes, state percentagasd circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of Adisabled or norelderly families
Other (describe below)

e. Celiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) (select

[]
[]
X

one)

Yes for all developments
Yes but only for some development
No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

NN

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the kigke portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that

[]

apply)

Market comparability study
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Fair market rents (FMR)

95" percentile rents

75 percehnof operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
family composition to the PHA such that the changes result in an adjustmentdot? (select
all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

Other (list below) Change in family composition.

X X

g.[_] Yes[X] No: Does the PHA plan to implement individual savings accounts for residents
(ISAs) as an alternative to the required 12 month disallowance of earned
incomeand phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

X The section 8 rent reasonabkss study of comparable housing

[] Survey of rents listed in local newspaper

[] Survey of similar unassisted units in the neighborhood

[ ]  Other (list/describe below)

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tefased assistance are not required to complete sub
component 4BUnless otherwise specified, all questions in this section apply only to the tenalbased section 8
assistance program (vouchers, andntil completely merged into the voucher program, certificates).
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(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your standard)
[[]  Atorabove 90% but below100% of FMR

[] 100% of FMR

[]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMi&y has the PHA selected this standard? (select
all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’s segment of
the FMR area
The PHA has chosen to serve additional families by lomgethe payment standard
Reflects market or submarket
Other (list below)

L

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select all
that apply)
FMRs are not adequate ensure success among assisted families in the PHA’s segment
of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

L

d. How often are payment stdards reevaluated for adequacy? (select one)
[ ]  Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment standard?
(select all that apply)

[] Sucess rates of assisted families

[] Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent
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a. What amount best reflects the PHA’s minimum rent? (select one)

)
[1  $1$25
[] $26%$50

b.[ ] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Componebt High performing and small PHAs are not required to complete this section. Section
8 only PHAs must complete parts A, B, and C (2)

A. PHA Management Structure

Describe the PHA’s management structure and organization.

(select one)

4 An organization chart showing the PHA’s management structure and organization is
attached.

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

List Fedeal programs administered by the PHA, number of families served at the beginning of the upcoming
fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not operate any of the
programs listed below.)
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Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 224 180

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Special Purpose Sectign
8 Certificates/Vouchers
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal Programs
(list individually)

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks that contain
the Agency'’s rules, standardmd policies that govern maintenance and management of public housing, including a
description of any measures necessary for the prevention or eradication of pest infestation (which includes cockroach
infestation) and the policies governing Section 8 nggmaent.

(1) Public Housing Maintenance and Management: (list below)
Maintenance Management Policy, Pest Policy

(2) Section 8 Management: (list below)
Administrative Policy

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]
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Exemptions from compamt 6: High performing PHAS are not required to complete component 6. See@uiy3
PHAs are exempt from sutomponent 6A.

A. Public Housing

1. ] Yes[X] No: Has the PHA established any written grievance procedures in auttitio
federal requirements found at 24 CFR Part 966, Subpart B, for residents of
public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA
grievance process? (select all that apply)

X PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[_] No: Has the PHA established informal review procedures for applicants to the
Section 8 tenanbased assistance program and informal hearing
procedures for families assisted by the Section 8 tehaséd assistance
program in addition to federal requirents found at 24 CFR 9827?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select all that apply)

[] PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs
[24 CFR Part 903.7 9 (g)]
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Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may skip to
Componens8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHASs that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using partd, II, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the
PHA is proposing for the upcoming year to ensure kbegn physical and social viability of its public housing
developments. This statement cancoenpleted by using the CFP Annual Statement tables provided in the table
library at the end of the PHA Plan templd®R, at the PHA'’s option, by completing and attaching a properly
updated HUDB52837.

Select one:

4 The Capital Fund Progm Annual Statement is provided as an attachment to the PHA
Plan at Attachment (state nan{@&tachment D)

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annual Statement from the Table laby and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-&&ar Action Plan covering capital work items. This statement can be
completed by using the 5 Year Action Plan table provided in the table library at the endRifith@lan template
OR by completing and attaching a properly updated HoZB34.

a.l{ Yes[_] No: Is the PHA providing an optionatBear Action Plan for the Capital Fund? (if
no, skip to sukcomponent 7B)

b. If yes to gestion a, select one:

X The Capital Fund Program¥%ear Action Plan is provided as an attachment to the PHA
Plan at AttachmenfAttachment D)

_or_

[] The Capital Fund Program%ear Action Plan is provided below: (if select, copy the
CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)
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Applicability of subcomponent 7B: All PHAs administering public housing eidify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.

[ ] Yes[X] No: a) Has the PHA received a HOPE VI revitalization grant? @if skip to question
c; if yes, provide responses to question b for each grant, copying and
completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of questions for
each grant)

1. Development name:
2. Developmen(project) number:
3. Status of grant: (select the statement that best describes the current status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] RevitalizationPlan approved
[] Activities pursuant to an approved Revitalization Plan underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in the Plan
year?
If yes, list development namé&=low:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixdthance development activities for
public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual
Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Does the PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.Sotsing Act of 1937 (42 U.S.C.
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1437p)) in the plan Fiscal Year? (If “No”, skip to component 9; if “yes”,
complete one activity description for each development.)

2. Activity Description

[ ] Yes[ ] No:

Has the PHA provide the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition[ |

3. Application status (select one)
Approved []
Submitted, pending approvl]
Planned applicatioh ]

4. Date application approved, submitted, or planned for submis$idB/MM/YY)

5. Number of units affected: 5

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for &tivity:

a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 96.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No:

Has the PHA designated or applied for approval to designate or does the
PHA plan to apply to designaiany public housing for occupancy only by
the elderly families or only by families with disabilities, or by elderly
families and families with disabilities or will apply for designation for
occupancy by only elderly families or only families with disatiés, or by
elderly families and families with disabilities as provided by section 7 of
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the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes”, complete one activity
description for each delegment, unless the PHA is eligible to complete a
streamlined submission; PHAs completing streamlined submissions may
skip to component 10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required actiyidlescription information for this
component in theptional Public Housing Asset Management Table? If
“yes”, skip to component 10. If “No”, complete the Activity Description
table below

Designation of Public Housing Activity Description

la. Developmet name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elder]y |
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilifie$

3. Application status (select one)
Approved; included in the PHA’s Designation Plar]
Submitted, pending approvial]
Planned applicatioh |

4. Date this designation approved, submitted, or planned fongsion:(DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:

7. Covenge of action (select one)
[ ] Part of the development

[ ] Total development
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10. Conversion of Public Housing to TenaniBased Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs areraquired to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996
HUD Appropriations Act

1.[ ] Yes[X] No: Have any of the PHA’s developments or portions of depetents been
identified by HUD or the PHA as covered under section 202 of the HUD
FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if
“yes”, complete one activity description for each identified development,
unless eligible to complete a samlined submission. PHAs completing
streamlined submissions may skip to component 11.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information for this
component in theptional Public Housing Asset Management Table? If
“yes”, skip to component 11. If “No”, complete the Activity Description
table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is he status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explan below)

3.[_] Yes[ ] No: Is a Conversion Plan required? (If yes, go to block 4; if no, go ta
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conwersion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Descmption of how requirements of Section 202 are being satisfied by means qther
than conversion (select one)
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[ ] Units addressed in a pending or approved demolition application (date

[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah

submitted or approved:

[ ] Units addressed in a pending or approved HOPE VI demolition application

(date submitted or approved: )

(date submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversons pursuant to Section 22 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |

11. Homeownership Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]

A. Public Housing

Exemptios from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No:

Does the PHA administer any homeownership programs administered by
the PHA under an approved section 5(h) homeownership pro@am
U.S.C. 1437c(h)), or an approved HOP@rogram (42 U.S.C. 1437aaa) or
has the PHA applied or plan to apply to administer any homeownership
programs under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 1434;. (If “No”, skip to

component 11B; if “yes”, complete one activity description for each
applicable program/plan, unless eligible to complete a streamlined
submission due temall PHA or high performing PHA status. PHAs
completing streamlined submieas may skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No:

Has the PHA provided all required activity description information for this
component in theptional Public Housing Asset Management Table? (If
“yes”, skip to component 12. If “No”, complete the Activity Description
table below.)
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Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Prograrauthority:
[ ] HOPE |
L1 5(h)
[ ] Turnkey Ii
[]

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s étneownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submis
(DD/MM/YYYY)

5ioNn;

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[ ] No: Does the PHA plan to administer a Secti8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24
CFR part 9827 (If “No”, skip to component 12; if “yes”, describe each
program using the table below (copy and complete questions for each
program identified)unless the PHA is eligible to complete a streamlined

submission due to high performer statusdigh performing PHAs
skip to component 12.)

2. Program Description:

a. Size of Program

may

[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section 8

homeownership option?
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If the answer to the question above was yes, which statement best describes the number of
participant® (select one)

[] 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHA established eligibility criteria

[ ] Yes[ | No: Will the PHA’s program have eligibility criteria for pacipation in its Section 8
Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PidiAsnot required to complete this component.
Section 80nly PHAs are not required to complete scimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ 1 Yes[X] No: Has the PHA hasntered into a cooperative agreement with the TANF Agency,
to share information and/or target supportive services (as contemplated by
section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed?

2. Other coordinabn efforts between the PHA and TANF agency (select all that apply)

[[] Clientreferrals

[] Information sharing regarding mutual clients (for rent determinations and otherwise)

[] Coordinate the provision of spiic social and selsufficiency services and programs to
eligible families

[] Jointly administer programs

[] Partner to administer a HUD Welfate-Work voucher program

[] Joint administration of other demonretion program

[ ]  Other (describe)

B. Services and programs offered to residents and participants
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(1) General

a. SelfSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the
eonomic and social seBufficiency of assisted families in the following areas? (select all
that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissiapolicies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs
for nonhousing programs operated or coordinated byRH&

Preferencel/eligibility for public housing homeownership option participation
Preferencel/eligibility for section 8 homeownership option participation

Other policies (list below)

I I

b. Economic and Smal selfsufficiency programs

[ ] YesDXNo: Does the PHA coordinate, promote or provide any programs to
enhance the economic and social selfficiency of residents? (If
“yes”, complete the following table; if “no” skipotsulbcomponent 2,
Family Self Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if Size Method (development office / | (public housing ol

appropriate) (waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifir both)
criteria/other)

(2) Family Self Sufficieng/ programs
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a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participan | Actual Number of Participants
(start of FY 2002 Estimate) (As of: DD/IMM/YY)

Public Housing

Section 8

b.[ ] Yes[ ] No: If the PHA is not maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the PHA
plans to take to achieve at least the minimum program size?

If no, list steps the PHA Wil take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relating to the treatment of income changes resulting from welfare program
requirements) by: (seleall that apply)
Adopting appropriate changes to the PHA’s public housing rent determination policies
and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of information and caaation of services
Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

[ X OX X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937

13. PHA Safety and Crime Prevention Measures
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[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8 Only
PHAs may skip to component 15. High Performing and $fHBIAs that are participating in PHDEP and are
submitting a PHDEP Plan with this PHA Plan may skip to-seimponent D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safetyb€ pnousing residents (select all that

O OXO O

apply)

High incidence of violent and/or druglated crime in some or all of the PHA's
developments

High incidence of violent and/or drugplated crime in the areas surroundingadiacent

to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lowetevel crime, vandalism and/or graffiti

People on waiting list unwilling to moveaio one or more developments due to perceived
and/or actual levels of violent and/or droglated crime

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to improve

O DOOOxe ted

safety of regients (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public
housing authority

Analysis of cost trends oveime for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/agti dru
programs

Other (describe below)

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in
the next PHA fiscal year
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1. List the crime preverntin activities the PHA has undertaken or plans to undertake: (select all
that apply)

Contracting with outside and/or resident organizations for the provision of cantor
drugprevention activities

Crime Prevention Tilough Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

NN

2. Which developments are most affected? (bistow)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying
out crime prevention measures and activities: (select all that apply)

[] Police involvement in development, implementation, and/or ongoing evaluation of drug
elimination plan

4 Police provide crime data to housing authority staff for analysis and action

[] Police have established a physical presence on hoasithgrity property (e.qg.,
community policing office, officer in residence)

4 Police regularly testify in and otherwise support eviction cases

[] Police regularly meet with the PHA management and residents

[] Agreement between PHA and local law enforcement agency for provision of-above
baseline law enforcement services

[ ]  Other activities (list below)

2. Which developments are most affected? (list below)

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

[ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fisgaér covered by this
PHA Plan?

[ ] Yes[ | No: Has the PHA included the PHDEP Plan for FY 2002 in this PHA Plan?

[ ] Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename: 1)

14. RESERVED FOR PET POLICY
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[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audt
[24 CFR Part 903.7 9 (p)]

1.X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[X] Yes[_] No: Were there any findings as the result of that audit?

4.[ ]Yes[X] No: If there were any finding, do any remain unresolved?
If yes, how many unresolved findings remain? ___

5.[ ] Yes[ ] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset Managemnt
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.[ ] Yes[X] No: Is the PHA engaging in any activities that will contribute to the ldagn asset
management of its public housing stock, including how the Agency will
plan for longterm operating, capital investment, rehabilitation,
modernization, disposition, and other neé¢dat havenot been addressed
elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
X  Not applicable

[] Private management

[] Developmenbasedaccounting

[] Comprehensive stock assessment
[]  Other: (list below)

3.[_] Yes[ ] No: Has the PHA included descriptions of asset management activities in the
optional Public Housing Asset ManagemteTlable?

FY 2002 Annual Plad3
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Boards?

2. If yes, thecomments are: (if comments were received, the RHAST select one)
[] Attached at Attachment (File name)
[[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)
[] Considered comments, but determined that no changes to the PHA Plan were necessary.
[] The PHA changd portions of the PHA Plan in response to comments
List Changes Below:
[]  Other: (list beloy

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exenmpt criteria provided section 2(b)(2) of
the U.S. Housing Act of 19377? (If no, continue to question 2; if yes, skip
to subcomponent C.)

2.[ ]Yes[X] No: Was the resident who serves on the PHA Board elected by the resldents
(If yes, continue to question 3; if no, skip to satbmponent C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident andstessifamily organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on ballot
[ ]  Other: (describe)

b. Eligible candidates: (select one)
[] Any recipient of PHA assistance
[] Any head of household receiving PHA assistance
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[] Any adult recipient of PHA assistance
[] Any adult member of a resaht or assisted family organization
[]  Other (list)

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tdres®d
assistance)

[] Representates of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times ag)necessar

1. Consolidated Plan jurisdiction: StateArkansas

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based itsadement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plans.
The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Qmiaged Plan.
The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in t Consolidated Plan. (list below)

See Executive Summary

O X 0O 0O

[]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)

1. Provide decent housing
2. Providea suitable living environment
3. Equal Opportunity

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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19. Substantial Deviation and Significant Amendments or Modifications to the Agency Plan.

TheHousing Authority will consider the following to be changes in its Agency Plan
necessary and sufficient to require a full review by the Resident Advisory Board before a
corresponding change in the Agency Plan can be adopted:

1.
2.
3.

4.
5

Any alteration of the PHA’s N&sion Statement.

Any change or amendment to a stated Strategic Goal.

Any change or amendment to a stated Strategic Objective except in a case
where the change results from the objective having been met.

Any introduction of a new Strategic Goal or a newa¢gic Objective.

Any alteration in the Capital Fund Program that affects an expenditure greater
than twenty percent of the CFP Annual Budget for that year.

In defining the above, the Housing Authority intends by “Strategic Goal” and “Strategic
Objective specifically those items in its Five Year Plan and any change in the above items
will be considered a “substantial deviation” from the plan. Furthermore, the PHA considers
the following changes to require a public process before amending said chadgbatan

these items are a “significant amendments or modification” to the Agency Plan:

6.
7.

©

Changes to rent or admissions policies or organization of the waiting list.
Additions of nonemergency worktems (items not included in the current
Annual Statement ds-Year Action Plan) or change in use of replacement
reserve funds under the Capital Fund.

Additions of new activities not included in any PHDEP Plan.

Any change with regard to demolition or disposition, designation,
homeownership programs or conversion\aties.

An exception to this definition will be made for any of the above that are adopted to reflect
changes in HUD regulatory requirements, such changes will not be considered significant
amendments by HUD.

Attachments

Use this section to providany additional attachments referenced in the Plans.
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Implementation of Public Housing Resident Community Service Requirements

Suspended by HUD

PET POLICY

Selection Criteria
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A. Prior to accepting a pet for residgnby the PHA, the pet owner and the PHA
must enter into a Pet Agreement.

DEFINITIONS
A. Common Household Pets
1. Means a domesticated animal such as a dog, cat, bird, rodent, fish, or turtle
that is traditionally kept in the home for pleasure rather thanroengial
purposes.

B. Elderly or Handicapped Family

1. Means an elderly or handicapped person or family for purposes of the
program under which a project for the elderly or handicapped is assisted.

C. Project for the Elderly or Handicapped

1. Means a specific rentar cooperative multifamily project, or a unit that
was designated for occupancy by elderly or handicapped families when
funds for the project were reserved or any unit that is occupied by elderly
or handicapped families.

D. Animal that Assist the Handicapd

1. Animals that have been trained to assist persons with a specific handicap
shall not be subject to the size limitations as contained in this policy.

NONDISCRIMINATION

A. No Owner or manager of a project for the elderly or handicapped may, as a
conditionof tenancy or otherwise, prohibit or prevent any tenant of such housing
form owning a common household pet or having such a pet living in the tenant’s
dwelling unit.

B. The PHA will not restrict or discriminate against any person in connection with
admis$on to, or continued occupancy of, such housing by reason of the person’s
ownership of a common household pet or the presence of such a pet in that
person’s dwelling unit.
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MANDATORY PROVISIONS

A.

D.

Inoculations

1. All dogs and cats must be inoculated and vaated according to State
and Local Laws for rabies and other transmittable diseases.

Sanitary Conditions

1. All pet waste on the grounds of the PHA must be picked up immediately
by the pet owner and disposed of in a sealed plastic trash bag and placed in
theowner’s trash can or dumpster. If the PHA maintenance staff has to
dispose of the pet waste, then the pet owner will be charged $5.00 per
occurrence.

2. In the case of cats or other pets using litter boxes, the pet owner shall
change the litter at least w(2) times each week. The soiled litter must be
placed in a sealed plastic bag and disposed of in the pet owner’s trashcan
or dumpster. Litter shall not be disposed of by flushing down toilets.
Charges for unclogging toilets for litter disposed oftstmanner will be
billed to the tenant.

Pet Restraint

1. Dogs and cats shall be maintained within the pet owner’s unit. When
outside of the unit, the pet owner shall appropriately and effectively keep
his/her dog or cat on a leash and under proper cantrol

Reqistration

1. The pet owner shall register the pet with the PHA. The pet owner must
register the pet before it is brought on to the project premises, and must
update the registration annually. The registration of the pet must include
the following:

a. A certificate signed by a licensed veterinarian or a State or Local
authority empowered to inoculate animals (or designated agent of
such an authority) stating that the pet has received all
inoculations required by applicable State and Local laws.

b. Information sufficient to identify the pet and to demonstrate that
it is a common household pet.
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The name, address, and phone number of one or more
responsible parties who will take care of the pet if the owner dies,
or is incapacitated, or is otherwise unable &oecfor the pet.

The pet owner shall sign a statement indicating that he or she has
read the pet rules and agrees to comply with them.

If the PHA determines that the pet owner’s pet does not meet the
definition of a common household pet as stated in th&BHPet
Policy; or if the PHA determines that the keeping of a pet would
violate any applicable house pet rule; or if the pet owner fails to
provide complete registration information or fails annually to
update pet registration information; or if the PH&asonably
determines, based upon the pet owners habits and practices, that
the pet owner will be unable to keep the pet in compliance with
the pet rules and other leash obligations, then the PHA can refuse
to register the pet.

DISCRETIONARY RULES

A. The folowing types of common household pet will be permitted under the
following criteria:

1. Dogs- (a pit bull dog will not be considered a common household pet)

2. Cats

Maximum number one (1)
Maximum adult weight 25 Ibs.
Maximum height 18 inches

Must be housebran

Must be spayed or neutered

Must have all required vaccinations
Must be licensed

Maximum number one (1)
Maximum adult weight 20 Ibs.
Must be spayed or neutered

Must be spayed or neutered

Must have all required vaccinations
Must be trained to th litter box

3. Rodents limited to gerbils, hamsters, guinea pigs and rabbits

Maximum number one (1)
Must be maintained inside of a cage at all times

4, Birds - limited to canaries, parrots, parakeets, myna birds
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e Maximum number one (1)
e Must be maintainethside of a cage at all times

Fish
¢ Maximum aquarium size20 gallons
¢ Must be maintained on a approved stand

Reptiles- no reptiles except turtles will be considered as a common
household pet

e Maximum number one (1)

¢ Must be maintained inside of a cageamuarium at all times

Pet Deposit Dogs and Cats

1.

A pet deposit of $25.00 will be collected at the time of pet registration and
an additional $25.00 will be paid in installments of $10.00 for two (2)
payments and a final payment of $5.00.

The pet depsit is in addition to a financial obligation generally imposed
on tenants of the project.

The PHA may only use the pet deposit for reasonable expenses attributable
to the presence of the pet in the project, including (but not limited to) the
cost of repais and replacements to, and fumigation of, the tenant’s

dwelling unit, and the cost of animal care facilities as outlined in the Pet
Policy.

If the pet has to be removed from the unit, then the cost for shelter of the
pet, for a period not to exceed 30ydawill be deducted from the pet
deposit if not previously paid by the pet owner.

Upon the move out of a pet owner, the pet deposit will be refunded, minus
any attributable repairs and fumigation, at the same time regular move out
deposits are figuredif the pet owner removes the pet from the unit and
states that the pet will not be returning to the unit, the PHA will refund the
pet deposit within fourteen (14) days minus the attributable repairs and
fumigation.

Temporary Pets

1.

A pet that does not betm to the tenant may not be kept in the tenant’s
dwelling unit.
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D. Rejection of Units by Applicants

1. An applicant for tenancy in a project for the elderly or handicapped may
reject a unit offered by the PHA if the unit is in a close proximity to a
dwelling unit in which an existing tenant owns or keeps a common
household pet. An applicant’s rejection of a unit because he or she does
not want to live in a unit that is in close proximity of a pet owner unit, will
not adversely affect his or her position on fh@ject waiting list.

However, if an applicant refuses a unit two (2) times for this reason, then
he or she will be placed at the bottom of the uniting list. The PHA does
not have to offer another unit because of the abmemtioned rejection of

a unit.
E. Lease Provisions
1. The leases for all elderly or handicapped tenants will state that these

tenants are permitted to keep common household pets in their dwelling
units. The pet owner agrees to comply with the PHA'’s Pet Policy, and
fully understands thatiglation of the PHA’s Pet Policy may be grounds
for removal of the pet or termination of the pet owner’s tenancy (or both),
in accordance with the dwelling lease and State and/or local laws.

2. Entry of Premises During Tenancy

The PHA shall, upon reasonalddvance notification to the tenant, be
permitted to enter the dwelling unit during reasonable hours, if the PHA
has received a signed, written complaint alleging (or the PHA has
reasonable grounds to believe) that the conduct or condition of a pet in the
dwelling unit constitutes a nuisance or a threat to the health or safety of the
occupants of the project or other persons in the community where the
project is located.

3. Emergencies

a. The PHA shall have the right to remove a pet that becomes
vicious, displgs symptoms of severe illness, or
demonstrates other behavior that constitutes an immediate
threat to the health and safety of the tenancy as a whole.
After removal of the pet, the PHA will place the pet in the
City Dog Pound, at pet owner’s risk and resgibility.
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b. In the event of an emergency such as a fire, natural disaster,
floods, riots, etc., the pet owner assumes full responsibility
for removing his/her pet from the dwelling unit.

4. Protection of the Pet

If the health or safety of a pet is threatened by the death or incapacity of
the pet owner, or by other factors that render the pet owner unable to care
for the pet, then the PHA will contact the responsible party or parties listed
in the pet registratioto remove the pet from the dwelling unit and place
the pet in the City Dog Pound at the pet owner’s risk and responsibility.

5. Nuisance or Threat to Health or Safety

Nothing in the dwelling lease or Pet Policy prohibits the PHA or an
appropriate communitguthority form requiring the removal of any pet

from the project, if the pet’s conduct or condition is duly determined to
constitute, under the provisions of State and/or local laws, a nuisance or a
threat to the health or safety of other occupants ofptfogect or of other
persons in the community where the project is located.

F. Pet Rule Violation Procedures

1. If the PHA determines on the basis of objective facts, supported by written
statements, that a pet owner has violated a rule governing the owning or
keeping of a pet, then the PHA will serve a written Notice by sending the
Notice by first class mail, or by serving a copy of the Notice to any adult
that accepts the Notice at the unit, or by placing the Notice under the door
of the unit.

Progressin Meeting the 5-Year Plan Mission and Goals
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Our Mission is: To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination. We have been and will continue to
support our mission.

The following describe our goals and objectives and our progress:

Goal One In HUD’s Strategic Goal of increasing the availability of decent, safe and
affordable housing, we have attempted to expand the supply of assisted housing. Our specific
objectives for thiggoal were to accept other HUD Muliamily OPT Out Site Based Assisted

Units. Wewere unable to obtain any last year but we will take more if they become available.
We also had an objective to reduce the public housing vacancies. We are curren®y at 90
occupancy, which was our objective. We also wanted to improve the quality of assisted housing
by improving upon our PHAS scoréur score this year was 85, which was up from 80/3e

also had an objective to renovate or modernize public housing lp#pending our Capital

Funds. We have done this as well.

Goal Twa Under HUD’s Strategic Goal of improving community quality of life and
economic vitality, we have a PHA Goal of providing an improved living environment. Our
objective is to implement nasures to deconcentrate poverty by bringing higher income public
housing households into lower income developments. We do this by adhering to our
Deconcentration Rule.

Resident Membership of the PHA Governing Board

The Fayetteville Housing Authority Baappointed resident Patricia Watson to the Board.

Membership of the Resident Advisory Board

Our Resident Advisory Board consists of

Patricia WatsofPresident Clara Slaughter Juanita Crew Shirley Easter
Mary Baker Juanita McElvey  Ruth Collett

RuthKing Mark Terrell Richard White

Juanita Withnell Linda Sheffield Sustana Patrick

Bobbie Chism Betty Ward Larry Blackburn

Nellie Hill Mary Jones Patsy McClendon

Lorene Smith Howard Hendren  Edward Majohrjob

Sidney John Loretta Wallace Hugh Ernest

FY 2002 Annual Plab4
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



ATTACHMENT A

SECTION XXXI - DECONCENTRATION RULE

The objective of the Deconcentration Rule for public housing units is to ensure that
families are housed in a manner that will prevent a concentration of poverty families and
/or a concentration of higdr income families in any one development. The specific
objective of the housing authority is to house no less than 40 percent of its public housing
inventory with families that have income at or below 30% of the area median income by
public housing develjpment. Also the housing authority will take actions to insure that

no individual development has a concentration of higher income families in one or more
of the developments. To insure that the housing authority does not concentrate families
with higherincome levels, it is the goal of the housing authority not to house more than
60% of its units in any one development with families whose income exceeds 30% of the
area median income. The housing authority will track the status of family income, by
devebpment, on a monthly basis by utilizing income reports generated by the housing
authority’s computer system.

To accomplish the deconcentration goals, the housing authority will take the following
actions:

(1) Atthe beginning of each housing authority fisgahr, the housing authority will
establish a goal for housing 40% of its new admissions with families whose
incomes are at or below the area median income. The annual goal will be
calculated by taking 40% of the total number of means from the previous
housing authority fiscal year.

(2)  To accomplish the goals of:

€)) Housing not less than 40% of its public housing inventory on an annual
basis with families that have incomes at or below 30% of area median
income, and

(b) Not housing families with incoes that exceed 30% of the area median
income in developments that have 60% or more of the total household
living in the development with incomes that exceed 30% of the area
median income, the housing authority’s Tenant Selection and Assignment
Plan, whichis a part of this policy, provides for skipping families on the
waiting list to accomplish these goals.



ATTACHMENT B

| BOARD OF COMMISSIONERS |

| EXECUTIVE DIRECTOR |

PUBLIC HOUSING DIRECTOR/
ADMINISTRATIVE ASSISTANT

SECRETARY/
RECEPTIONIST

SECTION 8
DIRECTOR

MAINTENANCE
FOREMAN

SECTION 8
ASST./INSPECTOR

PUBLIC HOUSING
ADMINISTRATIVE
ASSISTANT/INSPECTOR

MAINTENANCE
MECHANIC A

MAINTENANCE
MECHANIC A

MAINTENANCE

MAN - AIDE A

MAINTENANCE
MAN - AIDE A




ATTACHMENT C

Component 3, (6) Deconcentration and Income Mixing

a.[X] Yes[ ] No: Does the PHA have any general occupancy (family) public
housing developments covered by the deconcentration rule? If no,
this section is omplete. If yes, continue to the next question.

b.[ ] Yes[X] No: Do any of these covered developments have average incomes
above or below 85% to 115% of the average incomes of all such
developments? If no, this sectiondsmplete.

If yes, list these developments as follows:

Deconcentration Policy for Covered Developments

Development Numbe | Explanation (if any) [see step | Deconcentration
Name r of 4 at 8903.2(c )(1)((iv)] policy (if no
Units explanation) [see step

5 at §903.2(c )(1)(V)]




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:

Summary

PHA Name: Housing Authority of the City of Fayetteville

Grant Type and Number

Capital Fund PrograrGrant No:AR37P09750102

Replacement Housing Factor Grant No:

Federal FY of
Grant:
2002

X]Original Annual Statement [_|Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no:
[ ]Performance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 | Total nonCFP Funds

2 1406 Operations

3 1408 Management Improvements

4 1410 Administration

5 1411 Audit

6 1415 Liquidated Damages

7 | 1430 Fees and Costs $56,200

8 1440 Site Acquisition

9 1450 Site Improvement

10 | 1460 Dwelling Structures $242,225

11 | 1465.1 Dwelling Equipmert-Nonexpendable $10,000

12 | 1470 Nondwelling Structures

13 | 1475 Nondwelling Equipment

14 | 1485 Demolition

15 | 1490 Replacement Reserve

16 | 1492 Moving to Work Demonstration

17 | 1495.1 Relocation Costs

18 | 1499 Development Activities

19 | 1501 Collaterization or Debt Service

20 | 1502 Contingency

21 | Amount of Annual Grant: (sum of lines20) $308,425

22 | Amount of line XX Related to LBP Activities

Capital Fund Program Tés Page




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:

Summary

PHA Name: Housing Authority of the City of Fayetteville

Grant Type and Number
Capital Fund PrograrGrant No:AR37P09750102

Replacement Housing Factor Grant No:

Federal FY of
Grant:
2002

X]Original Annual Statement [_|Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no:

[ ]Performance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

)

Total Actual Cost

Line | Summary by Development Account Total Estimated Cost
No.

23 | Amount of line XX Related to Section 504 compliange

24 | Amount of line XX Related to SecuritySoft Costs

25 | Amount of Line XX related to Security Hard Costs

26 Amount of line XX Related to Energ€onservation $170,000

Measures

Capital Fund Program Tés Page




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Housing Authority of the City of

Grant Type and Number

Federal FY of Grant: 2002

Fayetteville Capital Fund Program Grant NdR37P09750102
Replacement Housing Factor Grant No:
Development | General Description of Major Wor Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categores Acct
Name/HAWide No.
Activities
Original Revised Funds Funds
Obligated | Expended
HA-Wide Design 1430 1LS $22,000
HA-Wide Construction Administation 1430 1LS $15,000
HA-Wide Agency Plan Update 1430 1LS $4,200
HA-Wide Management 1430 1LS $15,000
AR097-1 Window Replacement 1460 40 DU $170,000
(Willow Heights)
AR097-1 Plumbing Renovations 1460 40 DU $70,225
(Willow Heights)
AR097-1 Washer/Dryer Edlosures 1460 4 EA $2,000
(Willow Heights)
HA-Wide Ranges and Refrigerators 1465 1LS $10,000

Capital Fund Program Tés Page




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Housing Authority of the City of Fayetteville

Grant Type and Number
Capital Fund Program NAR37P09750102

Replacement Housing Factor No:

Federal FY of Grant; 2002

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
AR97-1 03/04 03/05
HA-Wide 03/04 03/05

Capital Fund Program Téds Paget




Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name
Fayetteville Housing Authority

X]Original 5-Year Plan
[ |Revision No:

Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
Number/Name/HA FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006
Wide PHA FY: 2003 PHAFY: 2004 PHA FY: 2005 PHAFY: 2006
Annual
Statemen

AR097-1 $165,000 $242,000 $110,000 $252,000

AR097-2 $65,000 $102,000

HA-Wide $22,000 $10,000 $40,000
CFP Funds Listed for $252,000 $252,000 $252,000 $252,000

5-year planning

Total Replacement
Housing Factor Fund$

Capital Fund Program Tés Page




Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year :_ 2 Activities for Year:_3
Year 1 FFY Grant: 2003 FFY Grant: 2004
PHA FY: 2003 PHA FY: 2004
See AR97-1 Closets $5,000 AR97-1 Water Line $242,000
Repair/Replacement
Annual (Lewis Plaza) Playground Equipment $15,000 (Willow Heights,
Statement Foundation Repair $20,000 Lewis Plaza)
AR97-1 Playground Equipment $15,000 HA-Wide Ranges and Refrigerators $10,000
(Willow Heights) | Foundation Repair $20,000
AR97-1 Security Screens $25,000
(Hillcrest Tower) | Heating Refurbishment $65,000
AR97-2 Plumbing Renovations $30,000
(Morgan Manor) | Playground Equment $15,000
Foundation Repair $20,000
HA-Wide Ranges and Refrigerators | $10,000
Mowing Tractor $12,000
Total CFP Estimated Cost | $252,000 $252,000

Capital Fund Program Tés Page




Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Year :_4 Activities for Year:_5
FFY Grant: 2005 FFY Grant: 2006
PHA FY: 2005 PHA FY: 2006
See AR97-1 Office Renovations $40,000 AR97-1 Siding Replacement $252,000
Annual (Hillcrest Tower) (Willow Heights,
Statement Lewis Plaza)
AR97-1 Sidewalk Replacement $70,000
(All
Developments)
AR97-2 Water Line Replacement $102,000
(Morgan Manor)
HA-Wide Ranges and Refrigerators | $10,000
Computer Hardware $5,000
Maintenance Truck $25,000
Total CFP Estimated Cost | $252,000 $252,000

Capital Fund Program Tés Page




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority of the City of Fayetteville

Grant Type and Number

Capital Fund Progra Grant NoAR37P09750101

Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

[|Original Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no:
XPerformance and Evaluation Report for Period Ending: 3/31/02 [ ]Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $43,200 $58,200 4,200 4,200
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures $231,872 $235,372
11 1465.1 Dwelling EquipmertNonexpendable $11,750 $11,750
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment $25,000 $25,000 3,661 3,561
14 1485 Demolitio
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency $20,000
21 Amount of Annual Grant: (sum of lines20) $331,822 331,822 7,761 7,761
22 Amount of line 21 Related to LBP Activities

Capital Fund Program Tables Page




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority of the City of Fayetteville Grant Type and Number Federal FY of Grant:

Capital Fund Progra Grant NoAR37P09750101 2001
Replacement Housing Factor Grant No:

[|Original Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no:
XPerformance and Evaluation Report for Period Ending: 3/31/02 [ ]Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Amount of line XX Related to Section 504 compliange

Amount of line XX Related to SecuritySoft Costs

Amount of Line XX related to Security Hard Costs

Amount of line XX Related to Energy Conservation
Measures

Collateralization Expenses or Debt Service

Capital Fund Program Tables Pape




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2001
Housing Authority of the City of Fayetteville Capital Fund Program Grant NOAR37P09750101
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised
Obligated Expended
HA-Wide Design 1430 1LS $24,000 $24,000 Underway
HA-Wide Construction Administration 1430 1LS $15,000 $15,000 Pending
HA-Wide Agency Plan Update 1430 1LS $4,200 $4,200 4,200 4,200 Completed
HA-Wide Management Services 1430 1LS $0 $15,000 Underway
AR97-1 Window Replacement 1460 15 Bldgs. $231,872 | $175,372 Pending
(Lewis Plaza)
AR97-1 Plumbing Renovations 1460 15 Bldgs. $0 $60,000 Pending
(Lewis Plaza)
AR97-1 Window Replacement 1470 1 Bldg. $0 $1,500 Pending
(Lewis Plaza)
HA-Wide Ranges 1465 15 EA $5,000 $5,000 Pending
HA-Wide Refrigerators 1465 15 EA $6,750 $6,750 3,561 3,561 Underway
HA-Wide Maintenance Truck 1475 1EA $25,000 $25,000 Pending
HA-Wide Contingency 1502 1LS $20,000 $0 Used for
Construction

Capital Fund Program Tables Pagye




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Housing Authority of the City of Fayetteville

Grant Type and Number
Capital Fund Program NAR37P09750101

Replacement Housing Factor No:

Federal FY of Grant: 2001

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
AR97-1 3/03 3/04
HA Wide 3/03 3/04

Capital Fund Program Tables Page




Attachment F

Voluntary Conversion Initial Assessment

How many of the PHA'’s developments are subject to the Required Initial Assessments?2
How many of the PHA'’s developments are not subject to the Required Initial
Assessments based on exemptions (édgrly and/or disabled developments not general
Occupancy projects)? 0

How many Assessments were conducted for the PHA'’s covered developments? 2

Identify PHA developments that may be appropriate for conversion based on the
Required Initial Assessmentdq/A

If the PHA has not completed the Required Initial Assessments, describe the status of
These assessments: N/A



ATTACHMENT G

RESIDENT ASSESSMENT FOLLOW UP PLAN

There were three areas from the resident assessments that required aifojiéan.
These were Safety, Communication and Neighborhood Appearance.

Safety

The Housing Authority employs a night watchmior the high rise. The survey
indicated a need for additional siighting. The Authority will assess the lighting at
night and install pole mounted lights where needed.

Communication

The Housing Authority conducts monthly resident meetings withre8sstance of the
President of the Resident Advisory Board. The staff attend these meetings as well.
Whenever there is a change in policy or a shut down of utilities due to maintenance, the
residents are notified.

Neighborhood Appearance

The Housing Aithority strives to maintain the appearance of its four development sites.
Each site has its own maintenance man. The surveys indicated a perceived problem with
trash, broken glass and parking areas. Since the Fayetteville Housing Authority has three
sites in Development 97 and the raglent assessment results are extremely vague as to
the location of the survey results, we will address the problems at all three sites. The
trash will be cleaned up by the lawn service personnel. The Authority alsarudiser

person hired to collect debris. The residents will be issued a warning about the breaking
of bottles on the sites. The parking lots are scheduled to-s&iped right now. In

addition, the Authority maintains the current recreational facdiaad new equipment for

the three family sites is in the Five Year Plan.



