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PHA Plan
Agency | dentification
PHA Name: City of Longview
PHA Number: TX459
PHA Fiscal Year Beginning: (mm/yyyy) 10/2001

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main adminidrative office of the PHA

[] PHA deve opment management offices

[]  PHAlocd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection at: (select dl that
aoply)

Main adminigrative office of the PHA

PHA deve opment management offices

PHA locd offices

Main adminigraive office of the loca government
Main adminidrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

> e =

PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
Main business office of the PHA

[ ]  PHA development management offices

[ ]  Other (list below)
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Annual PHA Plan

PHA Fiscal Year 2001
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] SandardPlan

Streamlined Plan:
[] High Performing PHA
[]  Small Agency (<250 Public Housing Units)
X Administering Section 8 Only

[ ] Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

ThisOne Y ear Housing Plan has been prepared in accordance with HUD guidelines for the Section 8
Voucher program, including Family Self Sufficiency, as an update to the FY 00 Housing Plan. It isalso an
addendum to the Consolidated Plan of the City of Longview, Texas. See also Attachment A.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]
Provide atable of contentsfor the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #
1. Supporting Documents 4
2. Housing Needs 6
3. Financid Resources 13
4. Policieson Eligibility, Sdection and Admissons 14
5. Rent Determination Policies 24
6. Operations and Management Policies 29
7. Grievance Procedures 30
8. Capita Improvement ONeeds N/A
9. Demdlition and Digpogtion N/A
10. Designation of Housing N/A
11. Conversons of Public Housng N/A
12. Homeownership 37
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13. Community Service Programs N/A
14. Crime and Safety N/A
15. Pets (Inactive for January 1 PHAYS) N/A
16. Civil Rights Certifications (attachment w/PHA Plan Certifications)

17. Audit

18. Asset Management N/A
19. Other Information 45
Attachments
A Executive Summary (tx459a01)
B Analysis of Impediments (tx459001)
C Certifications (tx459c01
D Transmittal Letter (tx459dv01l)

Required Attachments:

N/A  Admissions Policy for De-concentration

N/A  FY 2001 Capita Fund Program Annua Statement

N/A  Most recent board-approved operating budget (Required Attachment for PHAS
that are troubled or at risk of being designated troubled ONLY')

Optiona Attachments:

NA  PHA Management Organizationd Chart

N/A  FY 2000 Capita Fund Program 5 Y ear Action Plan

N/A  Public Housng Drug Elimination Program (PHDEP) Plan

N/A  Comments of Resdent Advisory Board or Boards (must be attached if not
included in PHA Plan text)

N/A  Other (List below, providing each attachment name)
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Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “ Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

the Consolidated Plan

Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA 5Year and Annual Plans
Plans and Related Regulations
X State/Local Government Certification of Consistency with | 5Year and Annual Plans

X Fair Housing Docunentation: Records reflecting that the | 5Year and Annual Plans
PHA has examined its programs or proposed programs,
identified any impedimentsto fair housing choice in those
programs, addressed or is addressing those impediments
in areasonable fashion in view of the resources available,
and worked or isworking with local jurisdictionsto
implement any of the jurisdictions’ initiatives to
affirmatively further fair housing that require the PHA’s
involvement.
X Consolidated Plan for the jurisdiction/sin which the PHA | Annual Plan:
islocated (which includes the Analysis of Impedimentsto | Housing Needs
Fair Housing Choice (Al))) and any additional backup
datato support statement of housing needsin the
jurisdiction
X M ost recent board-approved operating budget for the Annual Plan:
public housing program (City Budget) Financial Resources,
Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and
Assignment Plan [TSAP] Admissions Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and
Admissions Policies

Public Housing De-concentration and Income Mixing

Documentation:

1. PHA board certifications of compliance with de-
concentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance)
and

2. Documentation of the required de-concentration and
income mixing analysis

Annual Plan: Eligibility,
Selection, and
Admissions Policies

Public housing rent determination policies, including the

Annual Plan: Rent

methodol ogy for setting public housing flat rents Determination
check hereif included in the public housing
A & O Palicy
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Schedule of flat rents offered at each public housing Annua Plan: Rent
development Determination
check hereif included in the public housing
A & O Palicy
X Section 8 rent determination (payment standard) policies | Annual Plan: Rent
X check hereif included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
[ ] check hereif included in the public housing | Procedures
A & O Palicy
X Section 8 informal review and hearing procedures Annual Plan: Grievance

X check hereif included in Section 8
Administrative Plan

Procedures

The HUD-approved Capital Fund/Comprehensive Grant
Program Annual Statement (HUD 52837) for the active
grant year

Annual Plan: Capital
Needs

Most recent CIAP Budget/Progress Report (HUD 52825)
for any active CIAP grant

Annual Plan: Capital
Needs

Most recent, approved 5 Y ear Action Plan for the Capital
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Annual Plan: Capita
Needs

Approved HOPE VI applications or, if more recent,
approved or submitted HOPE VI Revitalization Plans or
any other approved proposal for development of public
housing

Annual Plan: Capital
Needs

Approved or submitted applications for demolition and/or

Annua Plan: Demolition

disposition of public housing and Disposition

Approved or submitted applications for designation of Annual Plan:

public housing (Designated Housing Plans) Designation of Public
Housing

Approved or submitted assessments of reasonable Annual Plan:

revitalization of public housing and approved or
submitted conversion plans prepared pursuant to section
202 of the 1996 HUD Appropriations Act

Conversion of Public
Housing

Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership Annual Plan:

program
check hereif included in the Section 8
Administrative Plan

Homeownership
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X Any cooperative agreement between the PHA and the Annual Plan: Community
TANF agency Service & Sdlf-
Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-
Sufficiency
X M ost recent self-sufficiency (ED/SS, TOP or ROSS or Annual Plan: Community
other resident services grant) grant program reports Service & Sdlf-
Sufficiency
X The most recent Public Housing Drug Elimination Program | Annual Plan: Safety and

(PHEDEP) sami-annual performance report for any open
grant and most recently submitted PHDEP application
(PHDEP Plan)

Crime Prevention

The most recent fiscal year audit of the PHA conducted
under section 5(h)(2) of the U.S. Housing Act of 1937 (42
U. S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

Annual Plan: Annual
Audit

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicabl e to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needscolumn, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.
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Housing Needs of Familiesin the Jurisdiction

by Family Type
Femily Type Overdll Affor Suppl Quality Access- Size Loca
d y ability tion
ability
Income<=30%of | 72% 69% N/A N/A N/A N/A | N/A

AMI

Income >30% but 67% 57% N/A N/A N/A N/A | N/A
<=50% of AMI

Income>50% but | 33% 28% | N/A N/A N/A N/A | N/A
<80% of AMI

Elderly 30% 63% N/A N/A N/A N/A | N/A
Familieswith N/A N/A N/A N/A | N/A
Disabilities

Race/Ethnicity 21% 63% | NI/A N/A N/A N/A | N/A
Race/Ethnicity 41% N/A N/A N/A N/A N/A | N/A
Race/Ethnicity 51% N/A N/A N/A N/A N/A | N/A
Race/Ethnicity 26% N/A N/A N/A N/A N/A | N/A

What sources of information did the PHA use to conduct this analysis? (Check al that apply;
al materids must be made available for public ingpection.)

Consolidated Plan of the Jurisdiction/s
Indicate year: 2001
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS’) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

X

OO o =

B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ swaiting list/s. Complete onetablefor each type of
PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.
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Housing Needs of Familieson the Waiting List
Waiting list type: (sdect one)
X Section 8 tenant-based assistance
[ ] PublicHousng
D Combined Section 8 and Public Housing
[ ] Pudic Housing Site-Based or sub-jurisdictiona waiting list (optiond)
If used, identify which development/sub-Ojurisdiction:
#of families | % of totd families | Annud Turnover
Waiting ligt totd 397 Lessthan 100 leased plus
those that are purged
Extremdy low income N/A N/A
<=30% AMI
Very low income N/A N/A
(>30% but <=50%
AMI)
Low income N/A N/A
(>50% but <80% AMI)
Families with children 357 90%
Elderly families 12 3%
Families with Disghilities 28 7%
White/Non Hisp. 80 20%
Black, Non Hisp. 302 76%
Higpanic 13 3%
Other 2 Lessthan 1%
Characterigtics by
Bedroom Size (Public
Housing Only)
1BR 175 44%
2BR 154 39%
3BR 57 14%
4BR 11 3%
5BR 0 0%
5+ BR 0 0%
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Housing Needs of Familieson the Waiting List

Isthe waiting list closed (sdlect one?X No [ ] Yes

If yes
How long hasit been closed (# of months)? N/A
Doesthe PHA expect to reopen the list in the PHA Plan yeer?|:| No [ ] Yes
Does the PHA permit specific categories of families onto the waiting ligt, even if
generdly cIosed?D No D Yes

C. Strategy for Addressing Needs

Provide abrief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing
this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eigible populations

Strategy 1. Maximize the number of affordable unitsavailableto the PHA within its

current resour ces by:
Select all that apply

[]

Employ effective mantenance and management policies to minimize the number of

public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance

development

Seek replacement of public housing units logt to the inventory through section 8

replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that

will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families asssted

by the PHA, regardless of unit Sze required

X Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

X Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

[]  Other (list below)

Strategy 2. Increasethe number of affordable housing units by:

Select all that apply

[ O

X

X
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X Apply for additiona section 8 units should they become available
X Leverage affordable housing resources in the community through the creation  of
mixed - finance housing
X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select al that apply

[] Exceed HUD federd targeting requirements for families a or below 30% of
AMI in public housing

Exceed HUD federd targeting requirements for families a or below 30% of AMI in

tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

> >

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select all that apply

[] Employ admissons preferences amed a familieswho are working
X Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Spedfic Family Types. The Elderly
Strategy 1. Target available assistanceto the elderly:
Select al that apply

[] Seek designation of public housing for the elderly

X Apply for specid-purpose vouchers targeted to the elderly, should they become
avalable

[]  Other: (list below)
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Need: Specific Family Types. Familieswith Disabilities
Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

[] Seek designation of public housing for families with disabilities

[] Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

X Apply for specid-purpose vouchers targeted to families with disgbilities, should they
become available

X Affirmatively market to locd non-profit agencies thet assist families with disabilities

X Other: (list below)

Adminiger Shelter Plus Care Program for the City of Longview

Need: Specific Family Types— RacesdEthnicities w/disproportionate housing needs
Strategy 1: Increase awareness of PHA resour ces among families of racesand

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have digproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

X Counsd section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assst them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies. (list needs and strategies below)
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(2) Reasonsfor Selecting Strategies
Of the factors listed below, sdlect dl that influenced the PHA’ s sdlection of the strategiesiit
will pursue:

Funding congraints

Staffing condraints

Limited availability of Stes for asssted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with loca or state government

Results of consultation with Advisory Board

Results of consultation with advocacy groups

Other: (list below)

> [

|:|><><><><|:| X

Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the
Planyear. Note: thetable assumesthat Federal public housing or tenant based Section 8 assistance
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
other funds, indicate the use for those funds as one of the following categories: public housing
operations, public housing capital improvements, public housing saf ety/security, public housing
supportive services, Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses
Sour ces Planned $ Planned Uses
1. Federal Grants (FY01)
a) Public Housng Operating Fund N/A
b) Public Housng Capitd Fund N/A
¢) HOPE VI Revitdizaion N/A
d) HOPE VI Demalition N/A
€) Annud Contributions for Section 8 $2,542,222
Tenant-Based Assstance
f)  Public Housng Drug Eliminaion N/A
Program (including any Technicd
Ass stance funds)
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Financial Resour ces:
Planned Sour ces and Uses
Sour ces Planned $ Planned Uses
g Resdent Opportunity and Sdlf- N/A
Sufficiency Grants
h) Community Development Block $1,065,000 | Rehahilitation, Adaptation,
Grant Public Service and Public

Facility

i) HOME $459,000 | Rehabilitation, New
Congtruction and CHDO
activities

Other Federd Grants (list below)

Family Sdf Sufficiency $39,888 | FSS Coordinator salary and
benefits

2. Prior Year Federal Grants (un-

obligated funds only) (list below)

3. Public Housing Dwelling Rental

Income

4. Other income (list below)

4. Non-federal sources (list below)

Community donationsfor FSS $7,000 | Support services for FSS

program participants

Total resources $4,113,110

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (0)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent

3A.

(1) Eligibility

a When does the PHA veify digibility for admisson to public housng? (sdect dl that gpply)
[[]  Whenfamiliesarewithin acertain number of being offered aunit; (state number)
[] When families are within a certain time of being offered a unit: (date time)

[]  Other: (describe)
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b. Which non-income (screening) factors does the PHA use to establish digihbility for
admission to public housing (sdlect al that apply)?

[] Crimind or Drug-related activity

[] Rentd history

[] Housekeeping

[]  Other (describe)

C. D Y&D No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

d. D Yes D No: Doesthe PHA request crimind records from State law enforcement
agencies for screening purposes?

e D Yes D No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (sdlect
al that gpply)

Community-wide list

Sub-jurigdictiond ligts

Site-based waiting lists

Other (describe)

NN

b. Where may interested persons gpply for admission to public housing?
[]  PHA main administrative office

[]  PHA development site management office

[]  Other (list below)

c. If the PHA plansto operate one or more site-based waiting ligtsin the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[ ] Yes[ ] No: Areany or al of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
approved site based waiting list plan)?

If yes, how many ligs?

3. D Y%D No: May families be on more than one list smultaneoudy
If yes, how many ligs?
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4. Where can interested persons obtain more information about and sign up to be on the
Ste-based waiting lists (select dl that gpply)?
[] PHA main administrative office
[] All PHA development management offices
[] Management offices at developments with site-based waiting lists
[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom
of or are removed from the waiting list? (select one)

[] ore

D Two

[] Threeor More
b.[ ] Yes[ ] No: Isthispolicy consstent across al waiting list types?

c. If answer to b isno, ligt variaions for any other than the primary public housing waiting
list/s for the PHA:

(4) Admissions Prefer ences

a Income targeting:

[ ] Yes[_] No: Doesthe PHA plan to exceed the federd targeting requirements by
targeting more than 40% of al new admissons to public housing to
families a or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Over housed

Under housed

Medicd judtification

Adminidrative reasons determined by the PHA (e.g., to permit modernization
work)

Resdent choice: (state circumstances bel ow)

Other: (list below)

0] O

c. Preferences
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1.[ ] Yes[_] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of gpplication)? (If “no” is selected, skip to
subsection (5) Occupancy)

Which of the following admisson preferences does the PHA plan to employ in the coming
year? (sdlect al that apply from ether former Federa preferences or
other preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

er preferences: (select below)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs

Households that contribute to meeting income godss (broad range of incomes)

Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs

Victims of reprisas or hate crimes

Other preference(s) (list below)
3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the
space that represents your firgt priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
meansyou can use “1” more than once, “2” more than once, etc.

T I I I I =S I

Date and Time

Former Federa Preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Disposition)
Victims of domegtic violence
Substandard housing
Homelessness
High rent burden
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Other preferences (sdect dl that apply)

[]  Working families and those unable to work because of age or disability

D Veterans and veterans families

[] Resdents who live and/or work in the jurisdiction

[] Thoseenrolled currently in educationd, training, or upward mohility programs

[] Households that contribute to meeting income god's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Thaose previoudy enralled in educationd, training, or upward mobility — programs
D Victims of reprisds or hate crimes

[ ]  Other preference(s) (list below)

4. Rdationship of preferences to income targeting requirements.

[] ThePHA applies preferences within income tiers

[] Not goplicable: the poal of gpplicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy
a What reference materids can gpplicants and resdents use to obtain information about the

rules of occupancy of public housing (sdlect dl that apply)
D The PHA-resident lease
[ ] ThePHA’'sAdmissionsand (Continued) Occupancy policy
D PHA briefing seminars or written materias
[]  Other source (list)
b. How often must residents notify the PHA of changesin family composition? (select adl
thet apply)
D At an annud reexamination and lease renewd
[ ]  Anytimefamily composition changes
[]  Atfami ly request for revison
[]  Other (list)

(6) De-concentration and | ncome Mixing

a [ ] Yes[ ] No: Did the PHA's anadlysis of its family (general occupancy) developments
to determine concentrations of poverty indicate the need for measures
to promote de-concentration of poverty or income mixing?
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b.[ ] Yes[ ] No: Did the PHA adopt any changes to its admissions policies based on
the results of the required analysis of the need to promote de-
concentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[]  Adoption of site-based waiting lists

If selected, list targeted devel opments below:
[]

Employing waiting ligt “skipping” to achieve de-concentration of poverty or income
mixing goas at targeted developments
If sdlected, list targeted developments below:

[] Employing new admission preferences a targeted developments
If selected, list targeted devel opments below:
[] Other (ligt policies and developments targeted below)

d.[] Yes[ ] No: Didthe PHA adopt any changesto other policies based on the results
of the required analysis of the need for d-concentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select dl that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage de-concentration of poverty and income-
mixing

Other (list below)

[ O

f. Based on the results of the required andyss, in which developments will the PHA make
specid effortsto attract or retain higher-income families? (select al that apply)

[] Not applicable: results of andysisdid not indicate a need for such efforts

[ ] List (any applicable) developments below:

g. Basad on the results of the required analys's, in which developments will the PHA make
specia efforts to assure access for lower-income families? (sdect dl that apply)

[] Not gpplicable: results of andyss did not indicate a need for such efforts

[] Ligt (any applicable) developments below:
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B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (select dl that apply)

[]  Crimind or drug-related activity only to the extent required by law or regulation

X Crimind and drug-related activity, more extensively than required by law or
regulation

[] More generd screening than crimind and drug-related activity (list factors below)

X Other (list below)

b.X Yes[_] No: Doesthe PHA request criminal records from loca law enforcement
agencies for screening purposes?

c. X Yes D No: Doesthe PHA request crimind records from State law enforcement
agencies for screening purposes?

d. D Yes X No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (sdlect dl that

apply)
Crimind or drug-related activity
X Other (describe) — List of former landlords for references

(2) Waiting List Organization

a With which of the following program waiting ligts is the section 8 tenant-based assistance
waiting list merged? (sdect dl that goply)

None

Federd public housing

Federd moderate rehabilitation

Federa project-based certificate program

Other federd or loca program (list below)

e

b. Where may interested persons gpply for admission to section 8 tenant-based assi stance?
(select dl that gpply)
X PHA main adminidrative office
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[]  Other (list below)

(3) Search Time

a X Yes[_] No: Doesthe PHA give extensons on standard 60-day period to search for
aunit?

If yes, state circumstances below: Extensions are granted because thereis a 95% leas-up
rate with renta unitsin Longview making suitable units difficult to find.

(4) Admissions Pr efer ences

a Incometargeting

X Yes[ ] No: Doesthe PHA plan to exceed the federa targeting requirements by
targeting more than 75% of dl new admissons to the section 8 program
to families a or below 30% of median areaincome?

b. Preferences

1. D Yes X No: Hasthe PHA established preferences for admission to section 8 tenant-
based assistance? (other than date and time of gpplication) (if no,
skip to subcomponent (5) Special purpose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect al that gpply from either former Federd preferences or other
preferences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

[]

=

er preferences (select dl that apply)
Working families and those unable to work because of age or disability
Veterans and veterans  families
Residents who live and/or work in your jurisdiction

(g CHrE
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Those enrolled currently in educationdl, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

I .

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
space that represents your firgt priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or more of these  choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use“1” more than once, “2" more than once, etc.

Dateand Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)
Victims of domegtic violence
Substandard housing
Homelessness
High rent burden

Q

her preferences (sdect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Resdents who live and/or work in your jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

O

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

X Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
juridiction” (select one)
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[] This preference has previoudy been reviewed and approved by HUD
[] ThePHA requests approval for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)

[] The PHA applies preferences within income tiers

[] Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) _Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materias are the policies governing digibility,
selection, and admissions to any specia-purpose section 8 program administered by the
PHA contained? (sdect al that apply)

X* The Section 8 Adminigrative Plan

D Briefing sessons and written materias

[]  Other (list below)

b. How doesthe PHA announce the availability of any specid-purpose section 8 programs
to the public?

[ ]  Through published notices

[]  Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHASsthat do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ sincome based rent setting policy/is for public housing using, including discretionary
(that is, not required by statute or regul ation) income disregards and exclusions, in the appropriate
spaces below.

a Useof discretionary policies: (select one)

[]  ThePHA will not employ any discretionary rent-setting policies for income based
rent in public housng. Income-based rents are st at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (lessHUD mandatory deductions and exclusions). (If sdected, skip to sub-
component (2))

___or'___
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[] ThePHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
[] $0

[]  $1-$25

[]  $26-$50

2.[ ] Yes[] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:
C. Rentssat at lessthan 30% than adjusted income

1.[ ] Yes[] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under

which these will be used below:

d. Which of the discretionary (optiond) deductions and/or exclusions policies doesthe PHA

plan to employ (sdlect dl that gpply)
For the earned income of a previoudy unemployed household member
For increasesin earned income
Fixed amount (other than genera rent- setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than genera rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

N I I I e A e
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e. Calling rents
1. Do you have celing rents? (rents set a aleve lower than 30% of adjusted income)
(select one)

[ ] Yesforal developments
[ ] Yesbut only for some developments

[] No

2. For which kinds of developments are celling rents in place? (select dl that gpply)

For dl developments

For dl generd occupancy developments (not elderly or disabled or ederly only)
For specified generd occupancy devel opments

For certain parts of developments, e.g., the high-rise portion

For certain Sze units, e.g., larger bedroom sizes

Other (list below)

AR EEN

3. Sdect the space or spaces that best describe how you arrive at ceiling rents (select dl
that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The*rental vaue’ of the unit

Other (list below)

T I I O

f. Rent re-determinations:

1. Between income reexaminaions, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjustment to  rent? (select

dl that goply)
D Never
[]  Atfamily option

[] Any time the family experiences an income increase

[]  Anytimeafamily experiences an income increase above a threshold amount or
percentage: (if sdlected, specify threshold)

[]  Other (list below)
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o] [ ] Yes[_] No: Doesthe PHA plan to implement individua savings accounts for
resdents (ISAs) as an dternative to the required 12 month disalowance of earned income
and phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (sdlect al that gpply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in loca newspaper

Survey of smilar unassisted units in the neighborhood

Other (list/describe below)

NN

B. Section 8 Tenant-Based Assistance

Exemptions. PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).
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(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA'’ s payment standard? (select the category that best describes your
standard)

[] At orabove 90% but below100% of FMR

[]  100%of FMR

[]  Above 100% but at or below 110% of FMR

X Above 110% of FMR (if HUD approved; describe circumstances below)

Because of itslocation, Longview has been included in the East Texas Desegregation lawauit,
Young vs. Martinez.  With thisin mind, and for the reasons listed below, HUD increased the
payment standard for Longview/Gregg County to 112% of FMR, dong with the rest of the
MSA, which includes Harrison and Upshur Counties.

b. If the payment standard is lower than FMR, why has the PHA sdlected this standard?
(sdect dl thet apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or sub market
Other (list below)

(]

C. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (sdlect
al that apply)

X FMRs are not adequate to ensure success among assisted familiesin the PHA's
segment of the FMR area

X Reflects market or sub market

X To increase housing options for families

[]  Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
X Annudly
[]  Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
sandard? (sdect dl that apply)

X Success rates of asssted families

X Rent burdens of assgted families

X Other (list below)

Rentsin the area
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(2) Minimum Rent

a Wha amount best reflects the PHA' s minimum rent? (select one)

X $0
(] $1-$25
[]  $26-$50

b.[ ] YesX No: Hasthe PHA adopted any discretionary minimum rent hardship
exermption policies? (if yes, list below)

5. Oper ations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)

An organization chart showing the PHA’ s management structure and organization is

attached.
X A brief description of the management structure and organization of the PHA follows:
The Section 8 Certificate and V oucher programs are administered by the Housing and
Community Development Divison of the City of Longview, Texas. Employees who work
with the Section 8 programs include the Housing and Community Development Manager,
Housing Supervisor, FSS Coordinator (Client Services Specidist), Housing and Community
Devdopment Secretary, Housing Inspector and Three and one-haf Customer Service
Representatives. The Housing and Community Development Divison are under the umbrella
of the City’s Community Services Depatment. The Housing and Community Deve opment
Manager reportsto the Director of Community Services, who reports to the Assistant City
Manager, and ultimatdly to the City Manager, Mayor and City Council. The Housing and
C/D Manager adso serves as aff liaison to the Consolidated Plan Advisory Committee, a
committee of citizens gppointed by the Council to make recommendations to the Council
regarding the department. In addition, the Section 8 Advisory Board may review decisons
and make policy recommendations.
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B. HUD Programs Under PHA Managemernt

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units/Families Served at Expected
Beginning Of Fiscal Year Turnover

Public Housng N/A

Section 8 Vouchers 589 Average 16/month

Section 8 Certificates 0 Ending

Section 8 Mod Rehab N/A N/A

Specia Purpose Section 8 N/A N/A

Certificates'\Vouchers

Public Housing Drug N/A N/A

Elimination Program

(PHDEP)

Other Federal N/A

Programg(list individudly)

Shelter Plus Care 42 10 per year

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and
handbooks that contain the Agency’ s rules, standards, and policies that govern maintenance and
management of public housing, including a description of any measures necessary for the prevention or
eradication of pest infestation (which includes cockroach infestation) and the policies governing Section
8 management.

(1) Public Housng Maintenance and Management: (list below)

(2) Section 8 Management: (list below) — Adminigrative Plan and Applicable City
of Longview policies and procedures

PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to compl ete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.
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A. Public Housing

1.[ ] Yes[ ] No: Hasthe PHA established any written grievance proceduresin addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, list additions to federa requirements below:

2. Which PHA office should residents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdlect al that apply)

[ ]  PHA man administrative office

[] PHA deve opment management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] YesX No: Hasthe PHA established informal review procedures for applicants to
the Section 8 tenant-based ass stance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assgtance program in addition to federd requirements found at 24
CFR 982?

If yes, lig additions to federd requirements below:

2. Which PHA office should applicants or asssted families contact to initiate the informal
review and informa hearing processes? (select dl that gpply)

X PHA main adminigrative office

[]  Other (list below)

7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts|, I, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s
option, by completing and attaching a properly updated HUD-52837.
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Sdlect one:

[ ]  TheCapita Fund Program Annua Statement is provided as an attachment to the
PHA Plan at Attachment (State name)

_Or‘_

[] The Capitd Fund Program Annua Statement is provided below: (if selected, copy
the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a [ ] Yes[ ] No:Isthe PHA providing an optiona 5-Y ear Action Plan for the Capita
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

[] The Capital Fund Program 5-Y ear Action Plan is provided as an atachment to the
PHA Plan a Attachment (Sate name

_Or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy
the CFP optiond 5 Y ear Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE V1 and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes ] No: a) Has the PHA received a HOPE VI revitaization grant? (if no, skip to
guestion ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitdization grant (complete one set of
questions for each grant)
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1. Development name:

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development

Revitdization Plan submitted, pending gpprovd
Revitdization Plan approved

Activities pursuant to an gpproved Revitdization Plan
underway

O

[ ] Yes[ ] No ¢) Does the PHA plan to gpply for aHOPE VI Revitdization grant in
the Plan year?
If yes, list development name/s below:

[ ] Yes[ ] No:  d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[ ] No: e Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annua Statement?
If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[ ] No:  Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)
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2. Activity Description

D Yes D No: Has the PHA provided the activities description informetion in the
optional Public Housng Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description
la. Development name:
1b. Development (project) number:
2. Activity type: Demolition [_]
Disposition [ |

3. Application status (select one)

Approved []

Submitted, pending approval ]

Planned application []
4. Date gpplication approved, submitted, or planned for submisson: (DD/MM/YY)
5. Number of units affected:
6. Coverage of action (salect one)
[ ] Part of thedeve opment
[ ] Total development
7. Timdine for attivity:

a Actua or projected start date of activity:

b. Projected end date of activity:
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Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to compl ete this section.

1.[ ] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to gpply to designate any public housing for
occupancy only by the ederly families or only by familieswith
disabilities, or by ederly families and families with disabilities or will
apply for designation for occupancy by only ederly families or only
families with disahilities, or by ederly families and familieswith
disabilities as provided by section 7 of the U.S. Housing Act of 1937
(42 U.S.C. 1437¢) in the upcoming fiscal year? (If “No”, skip to
component 10. If “yes’, complete one activity description for each
development, unless the PHA is digible to complete a streamlined
submisson; PHAs completing streamlined submissons may skip to
component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:
2. Desgndtion type:

Occupancy by only the elderly [ ]

Occupancy by familieswith disavilities[ ]

Occupancy by only dderly families and families with dissbilities | |
3. Application status (select one)

Approved; included in the PHA’s Designation Plan []

Submitted, pending approval [_|

Planned application []
4. Date this designation gpproved, submitted, or planned for submisson: (DD/MM/YY)
5. If gpproved, will this designation condtitute a (select one)
[ ] New Designation Plan
[ ] Revisonof a previoudy-approved Designation Plan?
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6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

D Totd development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 ()]
Exemptions from Component 10; Section 8 only PHAs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pur suant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[ ] No:  Haveany of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “N0o”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description
la. Development name:
1b. Development (project) number:
2. What isthe status of the required assessment?
[ ] Assessment underway
D Assessment results submitted to HUD
[ ] Assessment resuits approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3. ] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, goto
block 5.)
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4. Status of Conversion Plan (salect the statement that best describes the current status)
D Converson Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway
5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Unitsaddressed in apending or gpproved demolition application (date
submitted or approved:
[ ] Units addressed in apending or approved HOPE VI demalition application
(date submitted or approved: )
[ ] Unitsaddressed in apending or approved HOPE VI Revitdization Plan
(date submitted or approved: )
[] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[ ] No:  Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to gpply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for each
gpplicable program/plan, unless digible to complete a streamlined
submission dueto small PHA or high performing PHA status.
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PHAs completing streamlined submissions may skip to component
11B.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description information
for this component in the optional Public Housng Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPE
[] 5
D Turnkey 111
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status. (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending gpprova
[ ] Planned application

4. Date Homeownership PlaryProgram approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Tota development

B. Section 8 Tenant Based Assistance

1.[] YesX No:  Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component

12; if “yes’, describe each program using the table below (copy and

complete questions for each program identified), unlessthe PHA is

eigible to complete a streamlined submisson due to high performer

datus. High performing PHAs may skip to component 12.)
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2. Program Description:

a Sizeof Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section
8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[] 25 or fewer participants

[] 26- 50 participants

[] 51to100 participants

[ ]  morethan 100 participants

b. PHA-established digibility criteria

[ ] Yes[] No: Will thePHA's program have digibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, li criteria below:

12. PHA Community Service and Self-Sufficiency Programs

[24 CFR Part 903.7 9 (1)]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[_] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?
If yes, what was the date that agreement was signed? DD/MM/YY

Other coordination efforts between the PHA and TANF agency (sdect al that apply)
Client referrds
Informeation sharing regarding mutud clients (for rent determinations and otherwise)
Coordinate the provison of specific socid and self-sufficiency services and programs
to digible families
Jointly administer programs
Partner to administer aHUD Welfare-to-Work voucher program
Joint adminigtration of other demongtration program
Other (describe) TANF Representative on FSS Program Coordinating
Committee

XI:II:II:I XX XD
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B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance
the economic and socid sdf-sufficiency of asssted families in the following areas?
(select dl that gpply)
Public housing rent determination policies
Public housing admissons policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for nor-housing programs operated or coordinated by the PHA
Preference/digibility for public housing homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

O OO

b. Economic and Socid sf-aufficiency programs

[] YesX No:

Doesthe PHA coordinate, promote or provide any programs

to enhance the economic and socid sdf-sufficiency of
resdents? (If “yes’, complete the following table; if “no” skip
to sub-component 2, Family Sdf Sufficiency Programs. The
position of the table may be dtered to facilitate itsuse. )

Services and Programs

Program Name &
Description (incl

location, if appropriate)

Estimated

uding Sze

Allocation
Method
(waiting list/random

Access
(development
office/ PHA main

Eligibility
(public housing
or

sel ection/specific office/ other section 8
criteria/other) provider name) participants or
both)
(2) Family Sdf Sufficiency program/s
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a Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participants Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)
Public Housing N/A N/A
Section 8 FSS Action Plan commitment of 55 53 (as of 6/19/01)

b.X Yes[ ] No: If the PHA is not maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program sze?
If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the trestment of income changes resulting from welfare
program requirements) by: (sdect al that apply)

Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies

[] Informing residents of new policy on admission and reexamination

[]  Activey notifying residents of new policy at timesin addittion to admission and
reexamination.

X Egtablishing or pursuing a cooperative agreement with al gppropriate TANF

agencies regarding the exchange of information and coordination of services

X Egablishing a protocol for exchange of information with al gppropriate TANF
agencies

[]  Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHASs that are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select dl
that apply)
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O OO O O

High incidence of violent and/or drug-related crime in some or dl of the PHA's
developments

High incidence of violent and/or drug-related crime in the areas surrounding or

adjacent to the PHA's developments

Resdents fearful for their safety and/or the safety of their children

Observed lower-leve crime, vanddism and/or graffiti

People on waiting list unwilling to move into one or more devel opments due to

perceived and/or actud levels of violent and/or drug-related crime

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actionsto

[ OOOEE O

improve safety of resdents (sdect al that apply).

Safety and security survey of resdents

Andyss of crime gatistics over time for crimes committed “in and around” public
housing authority

Anayds of cogt trends over time for repair of vandalism and remova of greffiti
Resident reports

PHA employee reports

Police reports

Demongtrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

3. Which developments are most affected? (list below)

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (sdect

al thet apply)
L]

I

Contracting with outsde and/or resdent organizations for the provison of crime-
and/or drug-prevention activities

Crime Prevention Through Environmentd Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resdent Peatrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police
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1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

[] Police involvement in development, implementation, and/or ongoing eva uation of
drug-eimination plan

[] Police provide crime data to housing authority staff for analysis and action

[] Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in resdence)

[]  Policeregularly testify in and otherwise support eviction cases

[] Police regularly meet with the PHA management and residents

[] Agreement between PHA and locd law enforcement agency for provision of above-
basdline law enforcement services

[[]  Other activities (list below)

2. Which developments are most affected? (list below)
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D. Additional information asrequired by PHDEP/PHDEP Plan
PHAsdligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.

[ ] Yes[_] No: Isthe PHA digible to participate in the PHDEP in the fiscal year covered
by thisPHA Plan?

[ ] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

D Y%D No: This PHDEP Fan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X Yes D No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.X Yes[_] No: Wasthe most recent fiscal audit submitted to HUD?
3.[] YesX No: Werethere any findings as the result of that audit?
4. ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5.[ ] Yes[ ] No: Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?
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17. PHA Asset M anagement
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHAs are not required to compl ete this component.
High performing and small PHAs are not required to compl ete this component.

1.[ ] Yes[_] No:Isthe PHA engaging in any activities that will contribute to the long-
term asset management of its public housing stock , including how the
Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, dispostion, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select dl that aoply)
[]  Notapplicable

[] Private management

[]  Development-based accounting

[] Comprehensive stock assessment

[]  Other: (list below)

3.[] Yes[_] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housng Asset Management Table?

18. Other Infor mation
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1. X Yes[_] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST select one)
Attached at Attachment (File name)
X Provided below:

1. Towhom thismay concern, | have read the draft Consolidated Action Plan for the
2001-2001 Fiscd year. | agreeondl plans. But | think that they should raise the
firgt time homebuyer fund from $2,500, to least $3,000. And thank you for asking
for my opinion and suggestion. (Barbara Bradley)

2. Based on the draft information | see that there is change occurring throughout the
City of Longview, some poditive and some issue are not quire there yet.
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| spotted a section that made me wonder if the two issues could help each other.

The homeless and unskilled could unite with the elderly and in this the homeless could
have a day place and the elderly would have someone there to provide amed,
cleaning or other things. It will dso provide someoneto tak with, aswell asa
helping hand too around, cutting down on the risk of faling. The youth could trainin
home repair and provide low cost repair to those who otherwise would not be able
to accomplish the task. Moreover, have a skill that sound that will dlow hinvher to
obtain a career they can be proud hold.

| find it outstanding that nonprofit organizations are taking part where they can. |
also concur that lack of income, stock deterioration, elderly persons are high priority
issues, aswell as concentrations of renta housing, minorities and the lack of support
indl aress.

Secondly, rehabilitation of person and property isaconcern. Meeting the needs of
the disabled and elderly is of great concern. Meanwhile, youth that are becoming
adults without a kill isaconcern dso. Becoming independent is gredt, yet in the
process of achieving that god, many issues presents itsdlf to be more harm than
good. From persond experiencein life, I've learned that it is hard to reach that point
without the pitfal. Asthe god isto have dients free of hdp from public assstance is
gredt, the action plan table is great and the contributors are fantastic. Hoping thet dl
will work out for the future of Longview, and the resident while we try to grow and
drive for a better way of life. (Velvet Rice)

.| read over the draft. 1 only have one questions concerning it —why aren’'t dl
gpartment complexes equipped with wheelchair access ramps? It would be alot
easer for people who are disabled to be able to get around.

| would dso like to take thistime to say “Thanks’ to the Housing Program &
Family Sdf Sufficiency program for giving me the help that I’ ve needed to make it
thisfar. (Glenda Parker)
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3. Inwhat manner did the PHA address those comments? (sdlect dl that apply)

D Consdered comments, but determined that no changes to the PHA Plan were
necessary.

[] ThePHA changed portions of the PHA Plan in response to comments
List changes below:

1. Firgt time homebuyer assstance for Pineywoods HOME Team newly constructed homes
in designated area have been raised from $2,500 to the following: $10,000 for low/very low
income home buyers and $7,500 for moderate income new home buyers. Purchases of

existing homes or newly constructed in areas other than designated area to remain at $2,500.

2. Set asde $60,000 in CHDO funds to provide for gap equity financing for digible first
time home buyersin order to alow homebuyer to qudify for financing.

[]  Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.X Yes[_] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to sub-component C.)

2. ] Yes| ] No:  Wastheresident
who serves on the PHA Board dected by the residents? (If yes, continue to question 3; if no,
skip to sub-component C.)

3. Description of Resident Election Process

a Nomination of candidates for place on the ballot: (sdect dl that apply)

X Candidates were nominated by resdent and asssted family organizations

[] Candidates could be nominated by any adult recipient of PHA assstance

[] Sdf-nomination: Candidates registered with the PHA and requested a place on
balot

[[] Other: (describe)

b. Eligible candidates: (select one)

[]  Any recipient of PHA assistance

[ ]  Any head of housshold receiving PHA assistance
[]  Any adult recipient of PHA assistance
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X

[]

Any adult member of aresdent or asssted family organization
Other (list)

c. Eligiblevoters (sdect dl that apply)

X

[]

All adult recipients of PHA assstance (public housing and section 8 tenant-based
assistance)

Representatives of al PHA resdent and asssted family organizations

Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy guestions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of Longview Texas

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (sdect dl that apply) This PHA Planisto be
submitted as an addendum to the City’ s Consolidated Plan.

The PHA has based its statement of needs of familiesin the jurisdiction on the needs

expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the

Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment

of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are conastent with the

initiatives contained in the Consolidated Plan. (list below)

a. Apply for additiond Section 8 Vouchers asfunding isavailable

b. Continue to voluntarily administer Family Sdf Sufficiency

c. Condder requesting that HUD issue fifty additiona specid project based
vouchersto create additionad DHO'sin jurisdiction

d. Congder requesting that HUD increase FMR'’ s to 148% as has been donein
other areasin East Texasin order to assst in the provision of additiona
affordable housing opportunities

Other: (list below)
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4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments:. (describe below)

The Section 8 program is administered by the city of Longview Housing and Community

Development Divison which dso is responsible for preparation of the City’ s Consolidated

Pan. Combined Public Hearings were held for the plansin order to assure that housing

needs were fully addressed in the Consolidated Plan.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Attachment A
Executive Summary

FY01 Housing Plan Update
City of Longview, Texas

This annual update to the FY0O Five Year Housing Plan has been prepared in
accordance with HUD guidelines for the Section 8 Voucher program, including Family
Self Sufficiency (FSS), and will continue to be updated and submitted each year as an
addendum to the Consolidated Plan of the City of Longview, Texas.

Certifications of Compliance w/Housing Plans & Related Regulations

State/Local Government Certification of Consistency w/Consolidated Plan

Fair Housing Documentation:
Documentation regarding examination of existing/proposed programs
Identification of impediments to fair housing choice in those programs
Documentation regarding addressing those impediments in fair/reasonable
fashion
Efforts to implement initiatives to affirmatively further fair housing requiring PHA
involvement

Consolidated Plan, including Analysis of Impediments to Fair Housing Choice” and
supporting backup data regarding housing needs in the jurisdiction

Most recent council approved operating budget for PHA

Section 8 Administrative Plan

Cooperative agreement, if any, between PHA and TANF agency

FSS Action Plan for Section 8

Most recent fiscal year audit of PHA, results and response to findings, if any




Statement of Housing Needs

Housing Needs of Families in Jurisdiction(s) served by PHA

Table A: Housing Needs of Families in Jurisdiction by Family Type

Family Income Type Over All Affordability
<=30% AMI 72% 69%
>30% but<=50% AMI 67% 57%
>50% but <80% AMI 33% 28%
Elderly 30% 63%
Families w/Disabilities N/A N/A
\White/Non-Hispanic 21% N/A
Black/Non-Hispanic 41% N/A
Hispanic 51% N/A
All Households 26% N/A

* N/A = Information not available
Source of information: U.S. Census data: the Comprehensive Housing Affordability
Strategy (CHAS) data set



Table B: Housing Needs of Families on Section 8 Waiting List

# %Families | Annual Turnover
Families
Waiting List Total 397 Under 100 leased/yr plus
purged

Extremely Low Inc. (<30% N/A N/A

AMI)

Very Low Inc. (>30% but N/A N/A

<=50% AMI)

Low Inc. (>50% but <80% N/A N/A

AMI)

Families w/Children 357 90%

Families w/Disabilities 28* 7%*

Elderly Families 12* 3%*

\White/Non-Hispanic 80 20%

Black/Non-Hispanic 302 76%

Hispanic 13 <1%

Other 3 <1%

* common count N/A=Not Available

Characteristics by Bedroom # Families Percentage of Families
Size

1 Bedroom 175 44%
2 Bedrooms 154 39%
3 Bedrooms 57 14%
4 Bedrooms 11 3%
5 Bedrooms 0 0%




5+ Bedrooms 0 0%







Strategies for Addressing Housing Needs

Need: Shortage of Affordable Housing for All Eligible Populations

Strategy #1: Maximize # of Affordable Units Available to Section 8 Participants
w/current resources

Maintain/Increase Section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction

Implement measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required.

Maintain/Increase Section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain/Increase Section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in Consolidated Plan development process to ensure coordination with
broader community strategies

Strategy #2: Increase # of affordable housing units

Apply for additional Section 8 units should they become available

Need: Specific Family Types - Families at/below 30% of AMI

Strategy #1: Target available assistance to families at/below 30% of AMI

Exceed HUD federal targeting requirements for families at/below 30% of AMI in
tenant-based Section 8 assistance

IAdopt rent policies that encourage participant families to work

Need: Specific Family Types - The Elderly

Strategy #1: Target Available Assistance to the Elderly

Apply for special purpose vouchers targeted to the elderly, if/when available




Need: Specific Family Types - Families with Disabilities

Strategy #1: Target Available Assistance to Families with Disabilities

Apply for special purpose vouchers targeted to families w/disabilities when available

Administer Shelter Plus Care Programs for the City of Longview

Need: Specific Family Types - Races/Ethnicities w/Disproportionate
Housing Needs

Strategy #1: Increase Awareness of Resources Among Families of Races and
Ethnicities w/Disproportionate Housing Needs

Affirmatively Market to Races/Ethnic Groups w/Disproportionate Housing Needs

Strategy #2: Conduct Activities to Affirmatively Further Fair Housing

Counsel Section 8 Tenants Regarding Unit Locations Outside Areas of Poverty or
Minority Concentration

Market Section 8 Program to Owners Outside Poverty/Minority Concentration Areas

Overall Strategy Selection: Factors Influencing Strategy Selection

Extent Particular Housing Needs Met by Other Organizations

Housing Needs Outlined in Consolidated Plan and Information Available to PHA

Community Priorities Regarding Housing Assistance

Results of Consultation with Local/State Government

Results of Consultation with Advocacy Groups




Table C: Statement of Financial Resources - Planned Sources/Uses

Sources: 2001 Federal Grants $3$ Planned Uses

Housing Fund Balance 10/01 0 | N/A

)Annual Contributions for Section $2,542,222 | Administer Section 8 Program

8 Tenant Based Rental

/Assistance

Resident Opportunity/Self N/A

Sufficiency

Community Development Block $1,065,000 | Administer CDBG Program/Activities

Grant

HOME $459,000 | Administer HOME
Program/Activities

Family Self Sufficiency Grant $39,888 | FSS Coordinator Salary/Benefits

Private donations $7,000 | Services for FSS Participants

Total Resources 4,113,110 | Administer Federal Entitlement and

Grant Programs and Activities

Section 8/PHA Policies Governing Eligibility/Selection/Admissions

Eligibility

Extent of Screening for Prospective Section 8 Participants

Law/Regulation

Screening Purposes

Screen for Criminal/Drug-Related Activity More than Required by

Check Tenant Lists Leaving Other Housing Authorities Owing Money

Request Criminal Records from Local law Enforcement Agencies for

Search Time - Grant Extensions on Standard 60-Day Unit Search Period due to
High Lease-up Rate and Shortage of Suitable Units

Admission Preferences - Date/Time of Application Established as Sole Preferences

8

Income Targeting - Exceed Federal Targeting Requirements with 75% of New
Admissions to families at/below 30% of AMI




Special Purpose Section 8 Assistance Programs - City is Not Currently Funded for
any Special Purpose Section 8 Programs

Section 8 PHA Rent Determination Policies

Payment Standards

Payment Standard Set Above 100%, but at/below 112% of HUD Fair Market
Rent (FMR) for Longview/Marshall MSA

Current FMRs are not Adequate to Ensure Success Among Assisted Families
in Longview, Resulting in a Higher Payment Standard which Reflects the
Market. The Higher payment Standard Increases Housing Options for
Participating Families

Payment Standards are Re-evaluated Annually for Adequacy
Factors in Assessment of Adequacy of Payment Standard
Success Rates of Assisted Families
Rent Burdens of Assisted Families

Area Rents

Minimum Rent - There is no minimum rent for City of Longview Section 8 Participants

Operations and Maintenance

PHA Management Structure

The Section 8 Rental Assistance Program is administered by the Housing and
Community Development Division of the City of Longview. Employees who work with
the Section 8 programs include the Housing and Community Development Manager,
Housing Supervisor, FSS Coordinator (Client Services Specialist), Housing and
Community Development Secretary, Housing Inspector, and three full-time and one
part-time customer Service Representatives. The Housing and Community
Development Division are under the umbrella of the Community Services Director,
who reports to the Assistant City Manager, and ultimately to the Mayor and City
Council. The Housing and C/D Manager is also a liaison to the Consolidated Plan
Advisory Committee, a committee of citizens appointed by the council to make
recommendations to the Council regarding the department.
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HUD Programs Under PHA management

Program Name Families Served 10/01 Average Turnover
Section 8 Vouchers/Certificates 589/0 16/Month
Shelter Plus Care 42 10/Year

Management and Maintenance Policies

Administrative Plan

Applicable City of Longview Policies and Procedures

Grievance Procedures

The City of Longview has not established informal review procedures for applicants
to the Section 8 assistance program or informal hearing procedures for families
assisted by the Section 8 assistance program in addition to federal requirements

found at 24 CFR 982,

Applicants or assisted families contact the Housing and Community Development
Office to initiate the informal review and informal hearing processes.

Home Ownership Activities

Section 8 participants are income-eligible to participate in all CDBG funded home
ownership activities. FSS participants earn escrow that may be applied to the
purchase of a home or related costs.
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PHA community Service and Self-Sufficiency Programs

PHS Coordination with Welfare (TANF) Agency

Cooperative Agreements - The Housing and community Development Division
entered into a cooperative agreement with the TANF Agency on December 16, 1993,
to share information and/or target supportive services (as contemplated by section
12(d)(7) of the Housing Act of 1937).

Other Coordination Efforts Between PHA and TANF Agency

Client Referrals
Information Sharing Regarding Mutual Clients (rent determination, etc.)
Provision of social & self-sufficiency services/programs to eligible families

TANF representative on FSS Program Coordinating Committee

Services and Programs Offered to Residents/Participants

Family Self Sufficiency - The City of Longview voluntarily administers Family
self-Sufficiency to assist Section 8 participants to gain full financial independence
from all types of public assistance programs for themselves and their families.

Family Self Sufficiency Participation

Program Required Participants Est. Participants 10/01 (Actual 6/01)
10/01
Section 8 FSS | 55 55 (53)

Welfare Benefit Reductions

The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 relating to the treatment of income changes resulting from
welfare program requirements by initiating the following:

Establishing/Pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services

Establishing a protocol for exchange of information with all appropriate TANF
agencies

Civil Rights Certifications: Civil rights certifications are included in the Housing
12




|Plan Certifications of compliance with the Housing Plan and Related Regulations

Other Information

13

IAdvisory Board Recommendations: The recommendations of the resident
advisory board and the actions taken to address those recommendations are as
follows:

1.

To whom this may concern, | have read the draft Consolidated Action Plan for
the 2001-2002 Fiscal year. | agree on all plans. But | think that they should
raise the first time homebuyer fund from $2,500, to least $3,000. And thank
you for asking for my opinion and suggestion. (Barbara Bradley)

. Based on the draft information | see that there is change occurring throughout

the City of Longview, some positive and some issue are not quire there yet.

| spotted a section that made me wonder if the two issues could help each
other. The homeless and unskilled could unite with the elderly and in this the
homeless could have a day place and the elderly would have someone there
to provide a meal, cleaning or other things. It will also provide someone to talk
with, as well as a helping hand too around, cutting down on the risk of falling.
The youth could train in home repair and provide low cost repair to those who
otherwise would not be able to accomplish the task. Moreover, have a skill
that sound that will allow him/her to obtain a career they can be proud hold.

| find it outstanding that nonprofit organizations are taking part where they
can. | also concur that lack of income, stock deterioration, elderly persons are
high priority issues, as well as concentrations of rental housing, minorities and
the lack of support in all areas.

Secondly, rehabilitation of person and property is a concern. Meeting the
needs of the disabled and elderly is of great concern. Meanwhile, youth that
are becoming adults without a skill is a concern also. Becoming independent
is great, yet in the process of achieving that goal, many issues presents
itself to be more harm than good. From personal experience in life, I've
learned that it is hard to reach that point without the pitfall. As the goal is to
have clients free of help from public assistance is great, the action plan table
is great and the contributors are fantastic. Hoping that all will work out for the
future of Longview, and the resident while we try to grow and strive for a better
way of life. (Velvet Rice)

| read over the draft. | only have one questions concerning it — why aren’t all
apartment complexes equipped with wheelchair access ramps? It would be a
lot easier for people who are disabled to be able to get around.

| would also like to take this time to say “Thanks” to the Housing Program &




Family Self Sufficiency program for giving me the help that I've needed to
make it this far. (Glenda Parker)

Statement of Consistency with Jurisdiction’s Consolidated Plan - City of
Longview, Texas: The city has taken the following steps to insure consistency of the
Housing Plan with the Consolidated Plan for the jurisdiction.

This Housing Plan is submitted as an addendum to the Consolidated Plan.

The statement of needs of families in the jurisdiction is based on the needs
expressed in the consolidated Plan.

The Consolidated and Housing Plan was developed as on unit.

Activities to be undertaken by the City in the coming year are consistent with
the initiatives contained in the Consolidated Plan.

The Consolidated Plan of the jurisdiction supports the Housing Plan with the
following actions and commitments:

The Section 8 program is administered by the city of Longview Housing and
Community Development Division which also is responsible for preparation
of the City’s Consolidated Plan.

Public hearings were held for the plans in order to assure that housing needs
were fully addressed in the Consolidated Plan.

Fiscal Audit

The City of Longview is required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42) U.S.C. 1437c(h).

The most recent fiscal audit was submitted to HUD.

There were no findings as the result of that audit.
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Attachment B

ANALYSIS OF IMPEDIMENTS
TO
FAIR HOUSING

Introduction and Executive Summary of the Analysis - The City of Longview Housing
and Community Development Division coordinated the Analysis of Impediments to Fair
Housing. Members of the community familiar with housing needs were invited to participate
in the development of this document.

A. Participants - The following agencies were invited to participate in the Analysis of
Impediments to Fair Housing Choice:
City of Longview
Gregg County Bar Assoc.
Newgate Ministries
Regional Community Foundation
East Texas CASA
Parenting Resource Center
East Texas Literacy Council
Habitat for Humanity
Sabine Valley Center
Longview News-Journal
City of Kilgore Housing Dept.
Special Health Resources of East Texas
East Texas Legal Services
Longview Nonprofit Coalition
Longview Community Ministries

|®

Methodology - Each member brought a unique knowledge of the community to the
table. Twenty members of the task force met July 15, 1999 to discuss topics and their
relation to the six protected status’ (Race/Color, National Origin, Religion, Sex,
Familial Status, and Handicap/Disability). Subsequent to the 1999 task force, a FY00
follow-up survey was conducted to update information acquired in the original study.
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Need for Public
Transportation

impediment.

Need of Housing
Provider Education

Addresses lack of knowledge re: Fair Housing legislation by rental

property owners who are do not received Fair Housing training, and
of individuals selling property without licensed agents trained in Fair
Housing statutes.

Location of

Affordable Housing

Housing affordable to very-low income families is often located in
racially impacted areas identified in the Young lawsuit. Identified in
FYO1 survey as likely impediment.

Education

Need for Consumer

Lack of knowledge of Fair Housing legislation by those who may be
identified as a member of a protected group.

Need for

Laws/Legal Actions

Need for additional legislation or other court actions to address
enforcement of the Fair Housing Act within the City of Longview.

C. Funding

The cost of the Analysis of Impediments was paid by the City of Longview’s
Community Development Block Grant funds under the category of Planning.

D. Impediment Survey — Survey results are illustrated in the following chart:

IMPEDIMENTS TO FAIR HOUSING
Survey Results 2000-2001

Impediments | Public Provider | Location of | Consumer | Laws/Legal
Transportation | Education | Affordable | Education | Actions
Protected Housing
Status
Race/Color Likely Likely Likely Possible Unlikely
Impediment Impedimen | Impediment | Impediment | Impediment
Handicap Likely Likely Likely Possible Unlikely
Impediment Impedimen | Impediment | Impediment | Impediment
National Likely Possible Likely Possible Unlikely
Origin/Ethnicity | Impediment Impedimen | Impediment | Impediment | Impediment
Familial Status | Possible Possible Possible Unlikely Unlikely
Impediment Impedimen | Impediment | Impediment | Impediment
Sex Possible Unlikely Unlikely Unlikely Unlikely
Impediment Impedimen | Impediment | Impediment | Impediment
Religion Possible Unlikely Unlikely Unlikely Unlikely
Impediment Impedimen | Impediment | Impediment | Impediment
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E. Actions To Address Impediments

Need for Public Transportation

Intra-City Public Transportation
Household Vehicle Availability
in Longview
In 1995, 1999, and again in 2000 the most serious impediment found was the lack of
adequate public transportation. This problem impacted the Protected Statuses of
Race/Color, Handicap, and National Origin/Ethnicity.

Though the majority of residents own automobiles, the lack of public transportation severely
limits opportunities for those without cars. Nationally, transit accounts for just over two
percent of all trips, with public transportation typically used by groups who are traditionally
under-served by other means of transportation. This group includes low-income individuals
who cannot afford to own and operate a car; the elderly who may be unable or unwilling to
drive; and the disabled who are physically or mentally unable to operate a vehicle.

Public bus systems have existed at various times in Longview. The last bus system in
Longview was a privately owned company operating with a partial City subsidy. The system
ceased operation in the 1970's. Since then, no general public transportation system has
operated in Longview, except for private taxi and limousine service. Some of the
transportation needs have been met through limited programs and client services through
social service agencies, such as MHMR, Medicaid, etc.

Section 5310 Grant Funds are allocated to assist nonprofit agencies with the financial
resources to purchase capital equipment to service their clients who are elderly or
developmentally disabled. Typically, these not-for-profit agencies serve only the clients that
are enrolled in their program. This Federal Transportation grant is an 80/20 split between the
FTA and the agency for capital equipment costs. Section 5310 providers in the Longview
MPO area include the following agencies: Gregg/Harrison Counties Center of MHMR
Services, Inc., Special Health Resources, Christian Retirement Center and Sabine Valley
Regional MHMR.

In addition to Section 5311 transportation, ETCOG is contracting for the provision of public
transportation to area residents age 60 and over under the Title |ll program, also known as
the Older Americans Act.

In an effort to improve mobility for Longview residents, the City hired a consultant to
complete an Elderly/Handicapped Transportation study in 1985. As a result, Longview
began a limited taxi fare subsidy program for the elderly, also funded under Title Ill. The
program funded $1.75 of the cost of a one-way taxi trip within the City limits. The
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advantages of the program were that it provided service 24 hours a day, seven days a week,
at a relatively low cost. However, program funding was limited, so the number of coupons
issued to each participant was restricted based on current usage/budget.

In the early 1990's several groups, including the Action Longview Strategic Planning group
and the Mayor's Commission on the Aging, identified a need for more public transportation in
Longview. The Texas Department of Transportation undertook a study on public
transportation needs and options in Longview. The study, completed late in 1992, showed
that there was a need for public transportation in Longview and outlined several options for
meeting the need. An ad hoc committee was formed to review the report, and to formulate a
strategy. As a result of the committee's work, the following public transportation goals were
formulated:

' Provide public transportation primarily to the disabled, the elderly, and low-income
citizens, and to the general public as funds and facilities allow

1 Begin with a modest transportation system that can be expanded as demand
increases, provided adequate funding can be obtained

1 Provide reliable professional administration, operation, and management of the
system in full compliance with all federal, state, and local regulations, minimizing the
City's liability and administrative burden

"1 Maximize the services available per local dollar expended by aggressively pursuing
all funding options

1 Allow existing local transportation providers the opportunity to submit proposals to
provide service or participate in a transportation brokerage strategy

1 Build a comprehensive public transportation system, which coordinates all
City-funded transportation services into a single administrative structure.

To achieve these goals, the city selected McDonald Transit Associates, Inc., of Fort Worth, to
provide the following services:

1. Conduct a detailed needs analysis, design, and budget for a demand response
public transportation system

2. Implement/manage the demand response public transportation system

3. Manage the existing Elderly Taxi Program

4. Plan a fixed route public transportation system

Demand Response System
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McDonald Transit completed the first task, planning for a demand response public
transportation system, in March, 1994. The study evaluated several alternatives, including a
dial-a-ride system, subsidized taxi programs, and combinations of these. Dial-a-ride services
(vans requiring advance reservations) were found to have a higher per-trip cost and than
taxi-based systems. In addition, taxi-based systems are generally available 24 hours per
day, seven days a week. The recommendation, approved by the Longview City Council later
that month, was to expand on the existing Elderly Taxi Program, currently funded under Title
[, to provide more service at lower cost to both the elderly and the handicapped.

McDonald Transit found that the average total cost of a one-way taxi trip was about $4.50
under the Elderly Taxi Program, with the out-of-pocket expense to the rider averaging $2.75.
This amount varied considerably based on the length of the trip, with the out-of-pocket cost
ranging from under $.50 to over $5.00. The funding for the Elderly Taxi Program was very
limited, so coupon usage had to be closely controlled. Participants had been limited to 8-12
coupons per month.

Since the City of Longview is eligible to receive Federal Transit Administration (FTA) Section
5307 funding for Urban Public Transportation, it was decided to apply for these funds, alter
the eligibility requirements to include the disabled as well as persons age 60 and over, and to
change the fare structure.

The transition to the new system began August 1, 1994. Initially, users were issued 12
coupons per month. Each coupon entitles the participant to a one-way taxi trip within the City
limits for a $1.00 fare, regardless of the trip length. (If necessary, a maximum trip length may
be imposed to help prevent system abuse.) In addition to the two taxi companies,
transportation providers who meet insurance and other requirements may be eligible to
provide service under the program. Two lift-equipped minibuses, named the COLT (City of
Longview Transportation), were purchased in 1995 to assist wheelchair-bound disabled
persons.

In 1998, the East Texas Council of Governments entered into a contract with the City of
Longview to manage and operate Longview’s Section 5307 Urban Transportation Program.
This agreement coordinated and avoided duplication of program administration and
dispatching tasks. The Longview Elderly & Disabled Transportation Program serves the
elderly (age 60 and over) and persons with a transportation disability. Currently, the service
provider manages about 1,600 trips per month. Discussion and consideration will be given to
explore the possibility of expanding transportation services if feasible.

Fixed Route Feasibility Study

The planning of a fixed route system was completed in November, 1995. McDonald Transit

Associates conducted a fixed route feasibility study, which identified that most U.S. cities the

size of Longview have a fixed route bus system. As a component of the study, a scientific

survey of 305 Longview households identified that 68% of the households thought there was
5
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a need for a bus system, 42% would increase their taxes to pay for a transit system and 19%
of the households would use the system. McDonald Transit recommended the
implementation of a four bus fixed route system while retaining the ADA para-transit service
operated by the Longview Taxi Program. The estimated first year operating cost of the fixed
route system is $451,581 and the startup capital cost is estimated to be $519,600. If the
system were implemented, the total City share of the first year costs would be $133,591.
Only a small fraction of the cost of operating a bus system comes from rider fares. In August
1995, the results of the fixed route feasibility study were presented to the Longview City
Council. Current proposals in Congress would entirely phase out operating assistance (50%
match) for public transportation programs over several years, which would greatly increase
the City’s annual expenditures. In light of anticipated federal budget cuts, it was the decision
of the City Council to place the implementation of a fixed route system on hold.

Public transportation is often a controversial subject in many communities. While some
groups are strongly supportive of public transportation, many individuals are equally certain
that a small city does not need and should not spend money on public transportation.
However, most small urban areas in Texas have a fixed route public transportation system
partially funded under the FTA Section 5307 program.

The City is currently exploring available options regarding the possible implementation of a
fixed route public transportation system. “Buses for Longview”, a recently formed citizen
action group is actively working to build public support for this endeavor throughout the City.

Need for Housing Provider/Consumer Education

The need for housing provider education was identified as a possible impediment for the
Protected Status’ of Race/Color, Handicap, National Origin/Ethnicity and Familial Status.
The need for consumer education was identified as a possible impediment for the Protected
Status’ of Race/Color, Handicap, and National Origin.

While professional housing providers such as real estate agents, property managers and
mortgage lenders are trained in Fair Housing legislation many rental units are owned and
managed by non-professional landlords who may not be fully aware of Fair Housing statutes.
The City of Longview will provide information regarding Fair Housing and offer training on
Fair Housing issues. Utilizing CDBG funds, the City can hire a qualified consultant to
conduct free training for housing providers with an interest in furthering their knowledge of
Fair Housing, with special outreach to those who have had no previous training.

Utilizing the same method, the City can provide information to the general citizenry
concerning their Fair Housing rights. Currently information is distributed at various public
gatherings such as Cinco De Mayo Celebration, Martin Luther King Day celebrations, the
annual Longview Home Show, etc., and by news information releases, especially during Fair
Housing Month, and by information shown on the City’s access channel of local cable
television. These activities will continue, along with public informational sessions conducted

6
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by a qualified Fair Housing consultant.
Location of Affordable Housing

The location of affordable housing was identified as a possible impediment to the Protected
Status’ of Race/Color, Handicap, National Origin/Ethnicity and Familial Status. This relates
to the lack of public transportation, as those most likely to need public transportation may
also be identified by a protected status. The need for proximity of housing to
work/family/school may affect a family’s ability to find suitable housing.

Primary barriers to developing affordable housing are land costs and local market
characteristics. The combination of high land costs and marginal differences in cost of
construction leaves little incentive for private developers to market affordable housing.

Within the city there is a market for new construction upscale housing, i.e., housing with
sales prices of $150,000 or higher. New construction has been limited for housing that is
affordable to low and moderate-income home buyers. In order to encourage the construction
of single family, owner-occupied homes, the Longview City Council adopted an Ordinance
initiating the South Longview Incentive Program (SLIP). This program offers the following
incentives to property owners constructing new single-family housing in a specific area of
South Longview:

1. Exemption from fees associated with water and sewer taps.
2. Exemption from fees for all permits associated with the new construction.

3. Exemption from all fees associated with any re-zoning, platting, variances,
re-platting or site plan review associated with the project.

4. If funds are available, the City will pay the cost of demolition and debris removal
on lots proposed for new construction.

5. A potential low-moderate income homeowner who builds a new home in the
incentive area may qualify for a $2,500 CDBG grant for down payment and
closing cost assistance.

6. Purchasers of lots to be used for participation in this program may request that
any outstanding City liens be released at no cost. The release of the liens
would require City Council approval.

The property owner must be willing to comply with the following guidelines to receive the

incentives. Only new construction of single-family housing for owner-occupancy is eligible.
Rental property is not eligible.
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1 Properties located in the identified area of Longview as shown on the attached
map will be eligible for these incentives. No incentives will be granted for
properties located in a flood plain.

1 Incentives will be granted to individuals and developers who will build
single-family housing for owner-occupancy. Only new construction is eligible.
Developers will be required to agree to have a lien placed on the property to
insure that the new housing is made available to buyers for the purpose of
owner occupancy.

1 If a substandard house is to be removed from the lot prior to the new
construction, assistance may be available from the City’s building standards
budget to complete the demolition at no cost to the property owner depending
on the availability of funds and qualified City contractors. Only a structure
which is determined to be substandard and in need of demolition under the
provisions of applicable City ordinance is eligible.

1 Requests for construction of infrastructure to enable development of property
may be considered on a case-by-case basis if funds are available and within
the guidelines of the City’s Capital Improvements Program and will contribute
substantially to the City’s tax base.

The FY01 CDBG budget is re-obligating prior year funds totaling $125,000 for grants of up to
$10,000 each for eligible First Time Home Buyers to purchase Pineywoods HOME Team
(CHDO) newly constructed houses in the SLIP area. It is now possible for a first time new
homebuyer to take advantage of the SLIP program as well as the homeownership program
for a possible total savings of up to $12,000. At an estimated $45 per square foot building
cost for non-luxury housing, the incentives could provide as much as 25% of the construction
costs of a modest 1,000 square ft home.

Lack of Financing for Mortgages

Some local financial institutions and mortgage companies have special programs targeted
toward low-to-moderate income families which use a somewhat liberal method of determining
creditworthiness and require low down payments. The City has budgeted CDBG funds for
down payment and closing cost assistance for first time homebuyers since 1991. The
FY2000 budget included a total of $225,000 for homebuyers. Of that, $100,000 was
available citywide and $125,000 was targeted for use in a proposed NRSA area. The
majority of the FY0O funds remain available due to the new federal Lead Based Paint
regulations which have severely impacted the public’s ability to utilize the City’s grant funds
through its down payment and closing cost assistance programs.
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Jurisdictional Background Data

A. Demographic Data (Unless otherwise noted, all statistics in this section are from the
1990 census.)

Population Change

Race 1990 2001 % Change
\White 53,884 51,417 -4.6
Black 13,989 16,214 +15.9
Asian/Other 415 625 +51
Hispanic 2,130 5,088 +139
Total 70,311 73,344 +5

The population of Longview grew five percent (5%) between 1990 and 2000. The estimated
total population according to the Census Bureau in 2000 was 73,344. Assuming this figure is
accurate, the growth of the city continues to slow. Statistics indicate that Hispanic student
enroliment in Longview ISD increased 5.6% from 1994 to 1999. Overall, Longview’s
Hispanic population continues to increase at a rate far exceeding that of all other identified
groups.

In 1990, census tracts 1,9,10,11,12,13,14,and 15 were identified as having racial/ethnic
minority concentration. An area of racial/ethnic concentration is defined as having a higher
percentage of minorities than the city as a whole. The percentage of minority population of
Longview has grown from 25% to 32%. According to the 1990 census, any area with 25% or
more minority concentration is an area of minority concentration. This figure appears now to
have increased to 32% in FY00. (See map showing minority/ethnic concentrations.)

B. Income Data

An area of low-income concentration, or CDBG target area, is defined as having more than
50% of residents below 80% of median income. CDBG target areas increased between
1980 and 1990, and appear to have increased again with the results of the 2000 census.
(See map showing CDBG target areas)

The area’s economy has been slow to recover from employment loss and the slow-down in
the oil industry in the mid-1980's. Since 1998, two industrial employers, Stroh Brewery and
USI closed, and a third major employer, Texas Eastman experienced a major decline in
employees, due to both attrition and job deletion. Although the unemployment rate of
Longview's MSA has followed the declining trend of the state, it remains higher than
comparable MSA’s in Texas.

Gross sales in Longview’s MSA increased twenty-five percent (25%) between 1990 and
2000. However, gross sales in recent months tend to indicate more static sales figures.
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Housing Profile
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Renters -

A 1997 market study found 18,314 rental households in Longview, up from the 1990
census figure of 11,407. Estimates are that 39% of renters have some kind of
housing problem. Renters currently comprise 25% of households in Longview.

The 1990 census identified 2,360 extremely low-income renter households.
Seventy-five percent (75%) have housing problems. Seventy two percent (72%)
have a cost burden of greater than 30% and 62% have a cost burden of greater than
50%. They have a 56% incidence of overcrowding.

In 1990 there were 1,812 low-income renter households. More than 75% have
housing problems. Seventy-one percent (71%) have a cost burden of greater than
30% and 18% have a cost burden of greater than 50%. They have a 53% incidence
of overcrowding. In both the very low and low-income renter households, Hispanics
have a ten percent (10%) higher incidence of housing problems than white or black
renter households.

Of the 2,145 moderate-income renter households in Longview in 1990, more than
one third have housing problems. Twenty-nine percent (29%) have a cost burden of
greater than 30%, while only 2% have a cost burden of greater than 50%. Within
moderate-income renter households, black renters have a 29% incidence of housing
problems and the Hispanic renters have a 46% incidence.

Of the 1,151 middle-income renter households, 15% have a cost burden of greater
than 30%. Only 1% has a cost burden of greater than 50%.

There are 1,619 elderly one/two member renter households in Longview. Forty
three per cent (43%) of elderly renter households have a cost burden of greater than
50% and 37% have a cost burden of greater than 30%.

There are three rent-assisted complexes for elderly and disable persons in Longview
with a combined total of 230 units. There are five non-assisted rental

retirement centers in Longview. They are handicapped accessible, but do not
provide special services for disabled persons.

Of the 3,520 non-related or single renter households in Longview, 28% or 985
households have been identified as having housing problems. Of the 614 extremely

low income households, 70% have housing problems, 67% have a cost burden of
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greater than 30%, and 61% have a cost burden of greater than 50%. Of the 351
with low income, 83% have a housing problem, 83% have a cost burden of greater
than 30%, and 8% have a cost burden of greater than 50%. Of the 646 with
moderate income, 30% have a housing problem, 25% have a cost burden of greater
than 30%, and 2% have a cost burden of greater than 50%. Of 413 middle-income,
15% have a housing problem, 14% have a cost burden of greater than 30%, and 2%
have a cost burden of greater than 50%.

There are 1,158 large family renter households in Longview. Of these 70%, or
810 households have been identified as having housing problems. Of 260 extremely
low, 76% have a cost burden of greater than 30%, and 59% have a cost burden of
greater than 50%. Of 248 low-income, 65% have a cost burden of greater than
30%, and 0% have a cost burden of greater than 50%. Of 236 moderate-income,
29% have a cost burden of greater than 30%, and 0% have a cost burden of greater
than 50%. Of 158 middle-income, 5% have a cost burden of greater than 30%, and
0% have a cost burden of greater than 50%.

Of the 2,746 large rental units, twenty-two percent (22%) are renter-occupied.
Although these statistics imply that there is an adequate supply of large family rental
units, not all large families are renting large units, as shown by the Census
breakdown of large families in tracts with little or no large family units. Three census
tracts (5.01, 6 and 7) have a high occurrence of large units but not of large family
rental households. Two census tracts (10 and 103), have a high occurrence of large
family rental households, but do not have a corresponding occurrence of large rental
units. According to 1994 data, 54.8% of all large family renter households are
overcrowded; of these, very low-income (0-30%) households have a 56.2%
incidence, very low-income (31-50%) households have a 62.1% incidence, and
other low-income (51-80%) households have a 53.8% incidence.

There are 115 reported cases of HIV positive infections in Longview. Estimates are
that forty percent (40%) of these households are renters, 30% of which live in a
household with another family and are in danger of becoming homeless.
Additionally, there are approximately 2,000 households of which a member is
disabled, an estimated forty percent (40%) of which are renters.

Owners

According to 1990 census data, there are 27,224 owner households in Longview.
Of these 26% have a housing problem. There are a total of 17,933 owner-housing
units. Of these, 2,117 are vacant. The number of owner-targeted units (1990
Census) is broken down in the following size and occupancy groupings:

UNIT SIZE VACANT OCCUPIED
No Bedroom 13 32
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1 Bedroom 428 259

2 Bedrooms 869 3,033

3 Bedrooms 422 10,541

4 Bedrooms 48 1,840

5 Bedrooms 4 11
% OF MEDIAN INCOME # HOUSE PRICE # HOUSES

INCOME CATEGORY PERSONS RANGE FOR SALE
to 30% EXTREMELY 3,924 $0 -$30,000 1
LOW
31% - 50% LOW 2,932 $30,001-$50,0 | 13
51% - 80% MODERATE 4 298 $51,000 - 21
$80,000

According to the Board of Realtors 93 homes were for sale in Longview on 5/31/01, 35
of which were affordable to families at/below the median income for Longview MSA,

$41,500.

One hundred thirty-seven (137) are vacant due to dilapidation and deterioration. As of
May 1, 2001 there were thirty-four (34) houses that were substandard beyond repair
and ordered demolished. Sixty-three (63) houses were substandard in need of
rehabilitation and forty houses pending disposition.

Extremely Low Income

There are 3,615 extremely low-income owner households in Longview.
Seventy-four percent have housing problems; 69% have a cost burden of greater
than 30% and 54% have a cost burden of greater than 50%. The cost burden for
extremely low-income owners is the same for whites and blacks but again Hispanics

have a ten percent (10%) higher incidence rate of housing problems.

Low Income

There are 3,141 low-income owner households in Longview. Of these 62% have
housing problems; 57% have a cost burden of greater than 30% and 15% have a
cost burden of greater than 50%. The cost burden for low-income owners is the
same for whites and blacks but again Hispanics have a ten percent (10%) higher
incidence rate of housing problems.

Moderate Income

There are 4,118 moderate-income owner households in Longview. Approximately
one third have housing problems; 29% have a cost burden of greater than 30% and
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3% have a cost burden of greater than 50%. The black owners have a 28%
incidence of housing problems whereas the Hispanic households have a 59%
incidence.

Middle Income

m

Longview has 2,209 middle-income owner households. One fourth have housing problems; 17%
have a cost burden of greater than 30% and 1% has a cost burden of greater than 50%

Elderly

There are 4,807 elderly one and two member owner households in Longview. Of
these, 817 have been identified as having housing problems; that is seventeen
percent (17%) of all elderly owner households. There are 684 extremely low
income: 62% have housing problems, 62% have a cost burden of greater than 30%,
and 32% have a cost burden of greater than 50%. There are 833 low income: 33%
have housing problems, 32% have a cost burden of greater than 30%, and 7% have
a cost burden of greater than 50%. There are 790 moderate income: 11% have
housing problems, 11% have a cost burden of greater than 50%, and 1% has a cost
burden of greater than 50%. There are 311 middle income: 10% have housing
problems, 10% have a cost burden of greater than 30%, and 2% have a cost burden
greater than 50%.

F. Single Persons

There are 9,075 non-related or single owner households in Longview. Of these,
899 have been identified as having housing problems; that is ten percent (10%) of
all non-related or single owner households. There are 418 extremely low income:
67% have housing problems, 64% have a cost burden of greater than 30%, and
39% have a cost burden of greater than 50%. There are 443 low income: 42%
have housing problems, 38% have a cost burden of greater than 30%, and 12%
have a cost burden of greater than 50%. There are 656 moderate income: 31%
have housing problems, 29% have a cost burden of greater than 50%, and 5% has
a cost burden of greater than 50%. There are 353 middle income: 24% have
housing problems, 19% have a cost burden of greater than 30%, and 1% have a
cost burden greater than 50%.

G. Large Families
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There are 2,722 large family owner households in Longview. Of these, 269 have
been identified as having housing problems; that is ten percent (10%) of all large
family owner households. There are 126 extremely low income: 67% have housing
problems, 63% have a cost burden of greater than 30%, and 39% have a cost
burden of greater than 50%. There are 133 low income: 42% have housing
problems, 38% have a cost burden of greater than 30%, and 12% have a cost
burden of greater than 50%. There are 197 moderate income: 31% have housing

problems, 29% have a cost burden of greater than 30%, and 6% have a cost burde1r%



of greater than 50%. There are 106 moderate income: 25% have housing

problems, 19% have a cost burden of greater than 30%, and 1% have a cost burden

of greater than 50%.

H. Homeless Needs
On February 28, 2001, the Gregg Harrison Homeless Consortium completed a
Point-In-Time analysis of homeless service needs and resources in order to make
recommendations to the City’s Action Plan for FY2001-02. The count of homeless
individuals shows that there were a total of 124 homeless individuals counted as
follows: thirty (30) visible in street location (outdoor homeless), nineteen (19) in
shelters for persons with special needs, thirty-eight (38) in emergency shelters,
twenty-six (26) in transitional housing, and eleven (11) in institutions with no
identified residence upon release.

The count of homeless persons in families with children shows that there were
nineteen (19) homeless in emergency shelters, seven (7) in shelters for victims of
domestic violence, thirty-one (31) in transitional housing, and twenty-one (21) in
permanent housing with supportive services, for a total of seventy-eight (78).

tx459bv02
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Attachment C

CERTIFICATIONS
(submitted in hard copy through mail)

PHA Certifications of compliance with PHA Plans and Related
Regulations

Certification of Consistency with the consolidated Plan
Certification of Drug Free Workplace (HUD 50070)

Certification of Payments to Influence Federal Transactions
(HUD 50071)

Disclosure of Lobbying Activities



July 7, 2001

Eileen Rogers, Director
HUD Office of Public Housing

801 Cherry St., 26th Floor
P.O. Box 2905
Fort Worth, Texas 76113-2905

Dear Ms. Rogers:

Enclosed you will find a copy of the PHA Plan and Executive Summary for the City of
Longview Section 8 Housing program which will be submitted via the internet along with
the following attachments:

Certification of Consistency with the Consolidated Plan,

PHA Certifications of Compliance with PHA Plans and Related Regulations,

Certification of Drug-Free Workplace (Hud 50070),

Certification of Payments to Influence Federal Transactions (HUD 50071)

Disclosure of Lobbying Activities

Analysis of Impediments to Fair Housing

Please feel free to call me at 903-237-1235 if you need additional information. | can
also be reached by email at the following: Istrotheide@ci.longview.tx.us.

Very truly yours,

Linda Strotheide
Housing and Community Development Manager

enclosures/8



