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PHA Plan
Agency ldentification

PHA Name: Bonham Housing Authority
PHA Number: TX038
PHA Fiscal Year Beginning: April 1, 2001

Thisrepresentsajoint plan transmission on behalf of the Consortium
of the Texoma Housing Partners. The Bonham Housing Authority is
thelead agency. Thefollowingisalist of all housing authorities with
the number of units and funding sour ces currently participating in the
consortium. All unitsare public housing.

Bells TX089- 19 units - operating subsidy and capital funding
Bonham TX038- 104 units- operating subsidy, capital funding and
drug dimination funding
Celeste TX126- 24 units- operating subsidy and capital funding
Ector TX088- 10 units- operating subsidy and capital funding
Farmersville TX221- 49 units- operating subsidy and capital funding
Gunter TX139- 12 units- operating subsidy and capital funding
Honey Grove TX093- 70 units- operating subsidy and capital funding
Howe TX108- 22 units- operating subsidy and capital funding
Ladonia TX092- 20 units- operating subsidy and capital funding and
drug dimination funding
Pottsboro TX091- 11 units- operating subsidy and capital funding
Savoy TX097- 25 units- operating subsidy and capital funding
Tom Bean TX115- 19 units- operating subsidy and capital funding
Trenton TX127- 19 units- operating subsidy and capital funding

Van Alstyne TX132- 20 units- operating subsidy and capital funding
Whitewright TX107- 32 units- operating subsidy and capital funding
Windom TX220- 6 units- operating subsidy and capital funding
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Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)
xxx  Main adminigrdive office of the PHA

PHA deve opment management offices

PHA locd offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection at: (select dl that
apply)
XXX Main adminigrative office of the PHA

PHA deve opment management offices

PHA locd offices

Main adminigrative office of the locd government
Main adminigrative office of the County government
Main adminigtrative office of the State government
Public library

PHA website

Other (list below)

PHA Plan Supporting Documents are available for inspection at: (sdect al that apply)
XXX Main busness office of the PHA

PHA deve opment management offices

Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

Xxx  Themisson of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity
and a suitable living environment free from discrimination.

The PHA’smisson is (State misson here)

B. Goals

The gods and objectives listed below are derived from HUD' s strategic Goa's and Objectives and those

emphasized in recent legidation. PHAs may select any of these goals and objectives astheir own, or

identify other goas and/or objectives. Whether selecting the HUD-suggested objectives or their own,

PHAS ARE STRONGL Y ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVES OVER THE COURSEOF THE5 YEARS. (QUANTIFIABLE messures
would include targets such as. numbers of families served or PHAS scores achieved.) PHAs should

identify these measuresin the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affor dable housing.

PHA God: Expand the supply of assisted housing

Objectives:

_ Apply for additiond rentd vouchers.

xxX  Reduce public housing vacancies. Reduce by 5%

Leverage private or other public funds to create additiond housing
opportunities:

xxX  Acquire or build units or developments

Other (list below)

PHA God: Improve the quality of asssted housing

Objectives:

XXX Improve public housng management: (PHAS score)  Improve occupancy
___ Improve voucher management: (SEMAP score)

Xxx  Increase customer satisfaction: continue to provide staff training.
Concentrate on efforts to improve specific management functions

(list; eg., public housing finance; voucher unit ingpections)
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XXX

Renovate or modernize public housing units:

Demoalish or dispose of obsolete public housing: demoalish unitsin Van Alystne
Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

PHA God: Increase assisted housing choices

Objectives:

Provide voucher mobility counsding:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher home ownership program:

Implement public housing or other home ownership programs:
Implement public housing site-based waiting ligs

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

PHA God: Provide an improved living environment

Objectives:

XXX

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by assuring
access for lower income familiesinto higher income devel opments.

Implement public housing security improvements:

Desgnate developments or buildings for particular resident groups (elderly,
persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

PHA God: Promote self-sufficiency and asset development of assisted

households

Objectives:
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Increase the number and percentage of employed persons in asssted families:
Provide or attract supportive services to improve assistance recipients
employability:

Provide or attract supportive servicesto increase independence for the elderly
or families with disahilities. Continue to work with Foster Grandparent
Program.

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

PHA God: Ensure equa opportunity and affirmatively further fair housing
Objectives:

XXX

XXX

Undertake affirmative measures to ensure access to assisted housing regardless
of race, color, religion nationd origin, sex, familiad satus, and disability:
Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid datus, and disability:

Undertake affirmative measures to ensure accessible housing to personswith al
varieties of disabilities regardless of unit Size required:

Other: (list below)

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2001
[24 CFR Part 903.7]

Annual Plan Type:
Sdlect which type of Annua Plan the PHA will submit.
xxx  Standard Plan

Streamlined Plan:
_____ High Performing PHA
_____ Small Agency (<250 Public Housing Units)
_____Administering Section 8 Only

Troubled Agency Plan

Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annua Plan, including highlights of mgjor initiatives and
discretionary policiesthe PHA hasincluded in the Annua Plan.

Thisisthe first consolidated plan submitted on behalf of the consortium
named the Texoma Housing Partners. There are sixteen small PHA's
participating with atotal of 460 units located in sixteen citiesin four
counties. The consortia sfiscal year begins April 1, 2001. The Five-
Year Planisfor fisca years 2000 through 2004 and the Annual Plan isfor
fiscal year 2001.

The mission and goal of the consortia, Texoma Housing Partners is not
only to provide safe, secure housing but to provide guidance and direction
through various educational programs, job training and readiness and
socia programsin an effort to enable residents to become self sufficient.
With the inception of the consortia, a whole range of new possibilities are
presented. The combined reporting and finances will provide tremendous
cost and time savings alowing for additional programs and improvements.
One exciting possibility is the development of three duplexes in Bonham.
These units will be constructed with special insulated materias which will
provide maximum energy efficiency. The rentswill be set in accordance
with moderate income levels thus providing a broader range of income on
the property. Funds devoted to this project are the loan awarded by the
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Texas Department of Housing and Community Affairs (TDHCA) and
either capital monies or an additiona low interest loan. We plan to
continue with improvements to the properties based on current needs
assessment. The mgor work item will be the ingalation of centra air
conditioning. We project that al units will be completed within the five
year range. The combined resources including operating subsidy, renta
income, interest income and the loan from TDHCA is $2,157,151.00. The
reserve leve is at $712,908.00.

The Drug Elimination funding will continue to provide for job training
programs such as the Certified Nurses Aid training, Food Service training
and Landscaping training. In addition, the G.E.D. training is now provided
on-siteto al residents. There will also be the continuance of foot patrol
by off duty police officers at the Ladonia property.

Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Provide atable of contentsfor the Annua Plan, including attachments, and alist of supporting
documents available for public ingpection.

Table of Contents

Page #
Annual Plan
Executive Summary 1
I. Tableof Contents
Housing Needs 6
1. Fnancid Resources 11
2. Pdlicieson Eligibility, Sdection and Admissons 11
3. Rent Determination Policies 22
4. Operations and Management Policies 26
5. Grievance Procedures 27
6. Capitd Improvement Needs 28
7. Demoalition and Disposition 30
8. Desgndion of Housing 31
9. Conversonsof Public Housing 32
10. Home ownership 33
11. Community Service Programs 35
12. Crime and Safety 38
13. Pets (Inactive for January 1 PHAYS) 41
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14. Civil Rights Certifications (included with PHA Plan Certifications) 44

15. Audit 44

16. Asset Management 44

17. Other Information 45

18. Bonham PHDEP 48

19. Ladonia PHDEP 52

20. Texoma Hous ng Partners Consortium Agreement 58
Attachments

Indicate which attachments are provided by sdlecting dl that gpply. Provide the attachment's name (A, B,

etc.) in the space to the left of the name of the atachment. Note: If the atachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space to

theright of thetitle.

Required Attachments:

xxX  Admissions Policy for Deconcentration

xxX  FY 2000 Capitd Fund Program Annua Statement

Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY')

xxX  FiveYear Plan Progress Statement

XXX Membership of the Resident Advisory board

xxx  Criteriafor Subgtantid Deviation and Significant Amendments

xxX  Deconcentration and Income Mixing

Optiona Attachments:

PHA Management Organizationa Chart

FY 2000 Capita Fund Program 5 Y ear Action Plan

Public Housing Drug Elimination Program (PHDEP) Plan

Comments of Resident Advisory Board or Boards (must be attached if not included
in PHA Plan text)

Other (Ligt below, providing each atachment name)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review |
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Applicable Supporting Document Applicable Plan Component
&

On Display

XXX PHA Plan Certifications of Compliance with the PHA Plans 5 Year and Annud Plans
and Rdated Regulations

XXX Sate/ ocd Government Certification of Congistency with 5Year and Annud Plans
the Consolidated Plan

XXX Fair Housng Documentation: 5Year and Annua Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashionin
view of the resources available, and worked or isworking
with locd jurisdictions to implement any of thejurisdictions
initictives to affirmatively further fair housing that require
the PHA’ s involvement.

XXX Consolidated Plan for the jurisdiction/sin whichthe PHA is Annud Plan:
located (which includes the Analysis of Impedimentsto Fair Housing Needs
Housing Choice (Al))) and any additiond backup datato
support statement of housing needsin the jurisdiction

XXX Most recent board-approved operating budget for the public Annud Plan;
housing program Financiad Resources,

XXX Public Housing Admissions and (Continued) Occupancy Annua Plan: Eligibility,
Palicy (A& O), which includes the Tenant Selection and Sdection, and Admissions
Assgnment Plan [TSAF| Policies
Section 8 Administrative Plan Annud Plan: Eligibility,

Sdection, and Admissons
Policies
XXX Public Housing Deconcentration and Income Mixing Annud Plan: Eligibility,

Documentation:

PHA board certifications of compliance with deconcentration
requirements (section 16(a) of the US Housing Act of 1937,
asimplemented in the 2/18/99 Quality Housing and Work

Responsibility Act Initial Guidance; Notice and any further

HUD guidance) and
18. Documentetion of the required deconcentration and
income mixing andysis

Sdection, and Admissons
Policies

Public housing rent determination policies, induding the
methodology for setting public housing flat rents

check hereif included in the public housing
XXX A & OPdlicy

Annud Plan; Rent
Determination

Schedule of flat rents offered at each public housing
development

XXX check hereif induded in the public housing
A & OPdlicy

Annua Plan: Rent
Determination
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Applicable

Supporting Document

Applicable Plan Component

&
On Display
Section 8 rent determination (payment standard) policies Annud Plan: Rent
check hereif included in Section 8 Adminigtrative Determinetion
Plan
XXX Public housing management and maintenance policy Annua Plan; Operations
documents, including policiesfor the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annud Plan: Grievance
check hereif included in the public housing Procedures
XXX A & OPdlicy
Section 8 informal review and hearing procedures Annud Plan: Grievance
check hereif included in Section 8 Adminidrative Procedures
Plan
The HUD-gpproved Capital Fund/Comprehensive Grant Annud Plan: Capita Needs
Program Annud Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for Annud Plan: Capita Needs
any active CIAP grant
Most recent, approved 5 Year Action Plan for the Capitd Annud Plan: Capitd Needs
Fund/Comprehensive Grant Program, if not included asan
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, approved Annud Plan: Capitd Needs
or submitted HOPE VI Revitdization Plans or any other
approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annuad Pan: Demoalition
disposition of public housing and Disposition
Approved or submitted applications for designation of Annua Plan: Designetion of
public housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annud Plan: Conversion of
revitaization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annud Plan;
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annud Plan;
check hereif included in the Section 8 Homeownership
Adminigrative Plan
XXX Any cooperative agreement between the PHA and the TANF Annua Plan: Community

agency

Savice & Sdf-Sufficiency

FSS Action Plar/sfor public housing and/or Section 8

Annuad Plan: Community
Savice & Sdf-Sufficiency

Mogt recent sdlf-sufficiency (ED/SS, TOP or ROSS or other
resident services grant) grant program reports

Annuad Plan: Community
Savice & Sdf-Sufficency
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Applicable Supporting Document Applicable Plan Component
&
On Display
XXX The most recent Public Housing Drug Eliminetion Program Annud Plan; Safety and
(PHEDEP) semi-annua performance report for any open Crime Prevention
grant and most recently submitted PHDEP gpplication
(PHDEP Plan)
XXX The most recent fiscal year audit of the PHA conducted Annud Plan: Annua Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA's
response to any findings
Troubled PHAs. MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (gpecify as needed)
(list individually; use as many lines as necessary)
The TexomaHousing Partners Consortium Agreement is FiveYear and Annud Plan
XXX available and on digplay a the Adminigrative office.
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s gpplicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the“Overdl” Needs column, provide the estimated number of renter
familiesthat have housing needs. For the remaining characterigtics, rate theimpact of that factor on
the housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe
impact.” Use N/A to indicate that no information is available upon which the PHA can makethis

assessment.
Housing Needs of Familiesin the Jurisdiction
by Family Type

Fafni|y Type Afford- Supply Quality Access- 2 Locartion

Over | ®lity ibility Size

all
Income <= 30% of | 4686 5 4 4 2 4 4
AMI
Income >30% but | 4245 4 4 4 2 4 4
<=50% of AMI
Income >50% but | 4007 3 4 4 2 4 4
<80% of AMI
Elderly 2567 5 5 4 5 4 4
Familieswith 525 5 5 4 5 4 4
Disahilities
Race: White 10735 |5 4 4 2 4 4
Race: Black 1556 5 4 4 2 4 4
Race: Higpanic 647 5 5 4 4 3 4
Race/Ethnicity

What sources of information did the PHA use to conduct this andysis? (Check dl that apply;
al materids must be made available for public ingpection.)

Consolidated Plan of the Jurisdiction/s
Indicateyear:
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
American Housing Survey data
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Indicateyear:
Other housing market study
Indicateyear:

xxX  Other sources: (list and indicate year of information)

1990 Census Summary File Tape
1995 Community Needs Assessment conducted by TCOG.

A. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of

PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting ligt type: (sdect one)

___ Section 8 tenant-based assistance

xxx__Public Housing

__ Combined Section 8 and Public Housing

____Public Housing Site-Based or sub-jurisdictiona waiting list (optiona)

If used, identify which development/subjurisdiction:
# of families % of totd families Annud Turnover

Waiting list tota 132 28%
Extremely low 101 7%
income <=30% AMI
Very low income 19 15%
(>30% but <=50%
AMI)
Low income 12 9%
(>50% but <80%
AMI)
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Familieswith children | 61 47%
Elderly families 65 50%
Familieswith 6 5%
Disabilities
RaceWhite 111 84%
Race:Black 18 14%
RaceHigpanic 2 2%
Race/ethnicity
Characteristics by
Bedroom Size
(Public Housng
Only)
1BR 56 43%
2BR 40 31%
3BR 33 25%
4BR 3 3%
5BR
5+ BR
Isthewaiting list closed (select one)? Noxxx Yes
If yes
B. How long has it been closed (# of months)?
Doesthe PHA expect to reopen thelist in the PHA Planyear? No Yes
Does the PHA permit specific categories of families onto the waiting ligt, even if
generdly closed? No Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA's drategy for addressing the housing needs of families in the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing

this strategy.
(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailable to the PHA within its

current resources by:
Sdlect dl that apply

Xxx  Employ effective maintenance and management policies to minimize the number of
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public housing units off-line
XXX Reduce turnover time for vacated public housing units
XXX Reduce time to renovate public housing units
Seek replacement of public housing units logt to the inventory through mixed finance
development
Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment standards that
will engble familiesto rent throughout the jurisdiction
XXX Undertake measures to ensure access to affordable housing among families asssted
by the PHA, regardless of unit size required
Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure coordination
with broader community Strategies
Other (list below)

Strategy 2. Increasethe number of affordable housing units by:
Sdlect dl that apply

Apply for additiona section 8 units should they become avallable
__ Leverage afordable housing resources in the community through the cregtion  of
mixed - finance housing
___ Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
xxx  Other: (list below) Deveop three energy efficient duplexes containing 6 tota units
using funds from the TDHCA Home funds.

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI

Sdlect dl that apply

xxx_ Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federd targeting requirements for families at or below 30% of AMI in

tenant-based section 8 assstance

Employ admissions preferences amed a families with economic hardships

XXX Adopt rent policies to support and encourage work

Other: (list below)
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Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistance to families at or below 50% of AMI
Sdect dl that gpply
xxX  Employ admissions preferences aimed at families who are working
XXX Adopt rent policies to support and encourage work
Other: (list below)

B.  Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:

Sdlect dl that apply

Seek designation of public housing for the elderly

Apply for specia-purpose vouchers targeted to the elderly, should they become
avalable

Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:

Select dl that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504

Needs Assessment for Public Housing

Apply for specia-purpose vouchers targeted to families with disabilities, should they

become available

xxx  Affirmatively market to local non-profit agencies that assist families with dissbilities
Other: (list below)

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1. Increase awareness of PHA resour ces among families of races and
ethnicitieswith disproportionate needs:

Sdetif gpplicable

Xxx  Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
Other: (list below)
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Strategy 2: Conduct activitiesto affirmatively further fair housing

Sdect dl that gpply

Counsdl section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assst them to locate those units

Market the section 8 program to owners outside of areas of poverty /minority
concentrations

Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, sdlect dl that influenced the PHA's selection of the drategiesiit
will pursue:

xxx  Funding condraints

Staffing condraints

Limited availability of Stes for asssted housing

Extent to which particular housing needs are met by other organizationsin the
community

xxx  Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

XXX  Results of consultation with loca or ate government

Reaults of consultation with resdents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financia resources that are anticipated to be available to the PHA for the support of Federa public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federd public housing or tenant based Section 8 assistance grant funds are
expended on digible purposes; therefore, uses of these funds need not be stated. For other funds, indicate

the use for those funds as one of the following categories. public housing operations, public housing
capita improvements, public housing safety/security, public housing supportive services, Section 8 tenant-

based assistance, Section 8 supportive services or other.
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Financial Resour ces;
Planned Sources and Uses

Sour ces

Planned $

Planned Uses

1. Federal Grants (FY 2001 grants)

a)

Public Housing Operating Fund

$424,938.00

b)

Public Housing Capitd Fund

$823,745.00

c)

HOPE VI Revitdization

d)

HOPE VI Demalition

€)

Annud Contributions for Section 8
Tenant-Based Assistance

f)

Public Housing Drug Elimination
Program (including any
Technica Assgtance funds)

$35,000.00

9

Resident Opportunity and Sdlf-
Sufficiency Grants

h)

Community Development Block
Grant

),

HOME

Other Federd Grants (list below)

2. Prior Year Federal Grants
(unaobligated funds only) (list below)

3. Public Housing Dwelling Rental
Income

$663,283.00

4. Other income (list below)

Interest

$18,543.00

TDHCA- loan

$361,925.00

4. Non-federal sources(list below)

Total resources

$2,327,434.00

FY 2000 Annual Plan Page 13

HUD 50075

OMB Approval No: 2577-0226

Expires: O3/31/2002



Sour ces Planned $ Planned Uses

3. PHA Palicies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

A. Public Housing
Exemptions: PHAS that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a When does the PHA verify digibility for admission to public housing? (select al that
aoply)
When families are within a certain number of being offered a unit: (Sate number)
When families are within a certain time of being offered a unit: (date time)
xxx  Other: (describe) immediately after completion of gpplication

b. Which non-income (screening) factors does the PHA use to etablish igibility for
admission to public housing (sdect dl that apply)?

Xxx  Crimind or Drug-rdated activity

xxx  Rentd history

xxx  Housekeeping

Other (describe)
C. Xxx Yes No: Doesthe PHA request crimind records from loca law enforcement
agencies for screening purposes?
d. xxx Yes No: Doesthe PHA regquest criminal records from State law enforcement
agencies for screening purposes?

e Yesxxx No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (sdlect

al that aoply)
xxx  Community-wide list

Sub-jurisdictiond lists
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Site-based waiting ligts
Other (describe)

b. Where may interested persons gpply for admission to public housing?
Xxx  PHA main adminigrétive office

PHA deve opment site management office

Other (list below)

c. If the PHA plansto operate one or more Site-based waiting lists in the coming yesr,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many Ste-based waiting lists will the PHA operate in the coming year?

2. Yes___ No: Areany or dl of the PHA’s Ste-based waiting lists new for the
upcoming year (thet is, they are not part of a previoudy-HUD-
gpproved site based waiting list plan)?

If yes, how many ligs?

3. Yes No: May families be on more than one list smultaneoudy
If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the
Ste-based waiting lists (sdect al that apply)?
_ PHA main adminigrative office
_____ All PHA development management offices
__ Management offices at developments with site-based waiting lists
____ At the devedopment to which they would like to apply
_____ Other (list below)

(3) Assignment

a How many vacant unit choices are gpplicants ordinarily given before they fal to the
bottom of or are removed from the waiting list? (sdlect one)
xxx  One

Two

Three or More

b. xxx Yes No: Isthis policy consstent across dl waiting list types?
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c. If answer to bisno, list variations for any other than the primary public housing waiting
ligt/s for the PHA:

(4) Admissions Pr eferences

a Income targeting:

__Yesxxx No: Doesthe PHA plan to exceed the federd targeting requirements by
targeting more than 40% of al new admissons to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
XXX  Emergencies

xxx  Overhoused

xxx  Underhoused

xxx  Medicd judtification

XXX Adminigrative reasons determined by the PHA (e.g., to permit modernization
work)

Resdent choice: (state circumstances bel ow)

Other: (list below)

a. Preferences

1. xxxYes___ No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

1. Which of the following admisson preferences does the PHA plan to employ in the
coming year? (sdect al that gpply from either former Federd preferences or other
preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)
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Other preferences. (select below)

xxx  Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the
Space that represents your fird priority, a“2” in the box representing your second priority,
and soon. If you give equd weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2" more than once, €tc.

1 Dateand Time

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden

Other preferences (sdlect dl that apply)

2 Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

4. Redionship of preferences to income targeting requirements:
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The PHA agpplies preferences within incomettiers
xxX  Not gpplicable: the pool of gpplicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materids can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdect dl that apply)

XXX The PHA-resdent lease

xxX  The PHA’s Admissons and (Continued) Occupancy policy

PHA briefing seminars or written materias

Other source (list)

b. How often must residents notify the PHA of changesin family compostion? (select dl

that apply)

At anannud resxamination and lease renewd
XXX Any time family compostion changes

At family request for revison

Other (ligt)

(6) Deconcentration and Income Mixing

a Yesxxx No:  Doesthe PHA have any generd occupancy (family) public housing
developments covered by the deconcentration rule? If no, this
section iscomplete. If yes, continue to the next questions.

b. Yesxxx No: Did the PHA adopt any changesto itsadmissions policies based on
the results of the required andysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
Adoption of Ste-based waiting lists
If selected, list targeted devel opments below:
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Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goas at targeted developments
If selected, list targeted devel opments below:

Employing new admission preferences a targeted developments
If selected, list targeted devel opments below:

Other (ligt policies and developments targeted below)

d. Yesxxx No: Did the PHA adopt any changes to other policies based on the results
of the required andysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdlect al that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

___ Other (list below)

f. Based on the results of the required andyss, in which developments will the PHA
make specid effortsto attract or retain higher-income families? (sdect dl that  apply)
xxxX  Not gpplicable: results of analysis did not indicate a need for such efforts

List (any applicable) developments below:

0. Based on the results of the required andysis, in which developments will the PHA
make specid efforts to assure access for lower-income families? (sdect dl that
aoply)
Not applicable: results of andysis did not indicate a need for such efforts
List (any applicable) developments below:

B. Section 8

Exemptions. PHAsthat do not administer section 8 are not required to compl ete sub-component 3B.
Unlessotherwisespecified, all questionsin thissection apply only tothetenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).
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(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdect all that apply)
Crimind or drug-rdlated activity only to the extent required by law or regulation
Crimind and drug-related activity, more extengvely than required by law or

regulation
More generd screening than crimina and drug-related activity (list factors below)
Other (list below)
b. Yes No: Does the PHA request crimind records from local law enforcement
agencies for screening purposes?
C. Yes No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?
d. Yes No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that
3oply)
Crimind or drug-related activity
Other (describe below)

(2) Waiting List Organization

a With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (sdect dl that goply)

None

Federd public housing

Federa moderate rehabilitation

Federa project-based certificate program

Other federd or loca program (list below)

b. Where may interested persons apply for admission to section 8 tenant-based assi stance?
(select dl that gpply)
PHA main adminidretive office
Other (list below)

(3) Search Time
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a Yes No: Does the PHA give extensions on standard 60-day period to search
for aunit?

If yes, Sate circumstances below:

(4) Admissions Pr eferences

a Incometargeting

____Yes____ No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of al new admissions to the section 8 program
to families a or below 30% of median areaincome?

b. Preferences

1. Yes___ No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of application) (if
no, skip to subcomponent (5) Special pur pose section 8
assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect dl that apply from either former Federd preferences or other
preferences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

Other preferences (sdect dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans  families

Resdents who live and/or work in your jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisds or hate crimes
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Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your fird priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or more of these  choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That meansyou can use“1” morethan once, “2” more than once, etc.

Dateand Time

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden

Other preferences (sdlect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

Date and time of application

Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)
This preference has previoudy been reviewed and approved by HUD
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The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)
The PHA applies preferences within income tiers
Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (sdect al that apply)

The Section 8 Adminigrative Plan
Briefing sessons and written materias
Other (list below)

a. How doesthe PHA announce the availability of any specid-purpose section 8
programs to the public?
Through published notices
Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAS that do not administer public housing are not required to complete sub-component 4A.
(1) Income Based Rent Policies

Destribe the PHA’s income based rent setting policy/ies for public housing using, including discretionary

(that is, not required by statute or regulation) income disregards and exclusions, in the gppropriate spaces
below.

a Useof discretionary policies: (sdlect one)

The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
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monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If sdected, skip to sub-
component (2))

___or___

Xxx  The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. Wha amount best reflects the PHA’s minimum rent? (salect one)
%0

_ $1-$25

XXX $26-$50

2. xxxYes No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

a. Rents st a less than 30% than adjusted income

1 Yesxxx No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select dl that gpply)
xxx  For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than generd rent-setting policy)
If yes, state amount/s and circumstances below:
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Fixed percentage (other than genera rent-setting policy)
If yes, state percentage/s and circumstances below:

____ For household heads

____ For other family members

XXX For trangportation expenses

____ For the non-reimbursed medica expenses of non-disabled or non-elderly
families

xxX  Other (describe below) 10% reduction to annual income for employed families.

e. Cailing rents

1. Do you have celing rents? (rents set a alevel lower than 30% of adjusted income)
(select one)

Yesfor dl developments
Y es but only for some developments
xxx  No

2. For which kinds of developments are ceiling rentsin place? (sdlect dl that apply)

For dl developments

For dl generd occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units; eq., larger bedroom szes

Other (list below)

3. Sdect the space or spaces that best describe how you arrive a celling rents (sdlect dl
that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service
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The“rentd vaug’ of the unit
Other (list below)

f. Rent re-determinations:

1. Between income reexaminaions, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjustment to  rent? (select
al thet gpply)

__ Never

___Atfamily option

XXX Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage: (if sdlected, specify threshold)

Other (list below)

0. Yesxxx No: Doesthe PHA plan to implement individua savings accounts for
resdents (1SAS) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that apply.)

Xxx  The section 8 rent reasonableness study of comparable housing

__ Survey of rentslisted in loca newspaper

XXX Survey of amilar unassisted units in the neighborhood

Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHAS that do not administer Section 8 tenant-based assstance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to thetenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
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Describe the voucher payment standards and policies.
a What isthe PHA’s payment standard? (select the category that best describes your
standard)
____Atorabove 90% but below100% of FMR
100% of FMR
____ Above 100% but at or below 110% of FMR
Above 110% of FMR (if HUD approved; describe circumstances bel ow)

b. If the payment standard is lower than FMR, why has the PHA sdected this standard?
(sdect Al that gpply)

FMRs are adequate to ensure success among assisted familiesin the PHA’ s segment

of the FMR area

The PHA has chosen to serve additiond families by lowering the payment standard

Reflects market or submarket

Other (list below)

c. If the payment sandard is higher than FMR, why has the PHA chosen this level ? (select
al that gpply)

FMRs are not adequate to ensure success among assisted familiesinthe PHA's

segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
Annudly
Other (list below)

e. What factors will the PHA condder in its assessment of the adequacy of its payment
sandard? (sdlect dl that apply)
Success rates of asssted families
Rent burdens of assgted families
Other (list below)
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(2) Minimum Rent

a What amount best reflects the PHA’ s minimum rent? (select one)
%0

$1-$25

$26-$50

b. Yes No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and smal PHAS are not reguired to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)
An organization chart showing the PHA’ s management structure and organization is
attached.
A brief description of the management structure and organization of the PHA
follows

B. HUD Programs Under PHA Management
__. List Federa programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate
that the PHA does not operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housng

Section 8 Vouchers
Section 8 Certificates
Section 8 Mod Rehab
Special Purpose Section
8 Certificates/'\VVouchers
(lig individudly)
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Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programg(list
individudly)

C. Management and M aintenance Policies
List the PHA’s public housing management and maintenance policy documents, manuads and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housng Maintenance and Management: (list below)

(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6. Section
8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1. Yesxxx No: Hasthe PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, ligt additions to federd requirements below:

2. Which PHA office should resdents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdect al that apply)
xxx  PHA main adminidrative office
PHA deve opment management offices
Other (list below)
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B. Section 8 Tenant-Based Assistance

1. Yes___ No:Hasthe PHA established informd review procedures for applicants
to the Section 8 tenant-based assistance program and informal
hearing procedures for families asssted by the Section 8 tenant-
based assstance program in addition to federa requirements found
at 24 CFR 9822

If yes, ligt additions to federd requirements below:

2. Which PHA office should gpplicants or asssted families contact to initiate the informal
review and informa hearing processes? (select dl that gpply)
PHA main adminigrative office
Other (list below)

7. Capital Improvement Needs
[24 CFR Pat 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHAS are not required to complete this component and may
skip to Component 8.
A. Capital Fund Activities
Exemptions from sub-component 7A:  PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A asingtructed.
(1) Capital Fund Program Annual Statement
Using parts I, Il, and Il of the Annua Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and socia viability of
its public housing developments. This statement can be completed by using the CFP Annua Statement
tables provided in the table library a the end of the PHA Plan template OR, at the PHA’s option, by
completing and attaching a properly updated HUD-52837.
Sdlect one:

The Capital Fund Program Annua Statement is provided as an attachment to the

PHA Fan a Attachment (State name)

_Or_

Xxx  The Capitd Fund Program Annual Statement is provided below: (if selected, copy
the CFP Annud Statement from the Table Library and insert here)
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(2) Optional 5-Year Action Plan

Agendes are encouraged to include a 5-Year Action Plan covering capital work items. This statement can

be completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan

template OR by completing and attaching a properly updated HUD-52834.

axxxYes___ No: Isthe PHA providing an optiona 5-Y ear Action Plan for the Capita
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, sdlect one:
The Capital Fund Program 5-Y ear Action Plan is provided as an atachment to the
PHA Plan at Attachment: Capital Fund 5-Y ear Action Plan

_Or_

xxX__ The Capita Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optiona 5 Year Action Plan from the Table Library and insert here)

Optional Tablefor 5-Year Action Plan for Capital Fund
(Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscd years.

Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA

fiscd year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Year One of the 5-Y ear cycle, because thisinformation isincluded in the Capital Fund Program Annua
Statement. Note- Thefollowing tablerepresentsthe planned work for all housing authorities
participating in the consortium. The development number isthat of thelead agency- Bonham. The
number of vacanciesisacrossthe sixteen cities. (Vacanciesto be defined asthose unitsthat are
available for occupancy, not to include those under capitd improvement )

Optional 5-Year Action Plan Tables
Development Number Development Name
(or indicate PHA wide)  Number Vacant Units % Vacancies
in Development
TX038
TexomaHousing Patners 50 11%
Description of Needed Physical Improvementsor Management Improvements  Estimated Cost
Planned Start Date
(HA Fiscal Year)

Description of Needed Physical mprovements or Management Estimated | Planned
I mprovements Cost Date
(HA Fisc
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Operation costs- 1406 $164,746.0 | 4/01/02
Architect fees, inspector fees- 1430 0 4/01/02
Installation of Central A/C- continuance 1460 $56,763.00 | 4/01/02

$602,236.0
Operation costs- 1406 0 4/01/03
Architect Fees, inspector fees- 1430 4/01/03
Installation of Central A/C- continuance $164,746.0 | 4/01/03
Pur chase replacement appliances- 1465 0 4/01/03

$56,763.00
Operation costs- 1406 $502,236.0 | 4/01/04
Architect fees, inspector fees- 1430 0 4/01/04
Remodel interior of unitsincluding but not limited to: tile $100,000.0
replacement, mini blinds, ceiling fans, bathroom and kitchen 0 4/01/04
fixtures, kitchen cabinets and counter tops, windows, screens,
interior, exterior doors, lighting fixtures, carpet for Elderly sites.- | $164,746.0
1460 0

$56,763.00 | 4/01/05
Operation costs- 1406 4/01/05
Architect fees, inspector fees- 1430 $602,236.0
Exterior repairsincluding but not limited to: roof replacements, 0 4/01/05
foundation repairs, sidewalk replacements, landscaping.- 1450
Pur chase replacement trucks- 1475

$164,746.0

0

$56,763.00

$502,236.0

0

$100,000.0

0
Total estimated cost over next 5 years $4,118,725

B. HOPE VI and Public Housing Development and Replacement Activities (Non-
Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program
Annua Statement.

Yesxxx No: @) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip
to question ¢; if yes, provide responses to question b for each grant,

copying and completing as many times as necessary)
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b) Status of HOPE VI revitdization grant (complete one set of
questions for each grant)

1. Development name;
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)

Revitdization Plan under development

Revitdization Plan submitted, pending goprova
Revitdization Plan approved

Activities pursuant to an approved Revitdization Plan
underway

Yesxxx No:  ¢) Doesthe PHA plan to gpply for aHOPE VI Revitdization grant in
the Plan year?
If yes, list development name/s below:

Yesxxx No:  d) Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list developments or activities below:

XxxYes__ No: € Will the PHA be conducting any other public housing development
or replacement activities not discussed in the Capital Fund Program
Annud Statement?
If yes, list developments or activities below: Proposed development
of (3) duplexes conggting of (6) units.

8. Demalition and Disposition

[24 CFR Part 903.7 9 ()]
Applicability of component 8: Section 8 only PHAS are not required to complete this section.

1. Yesxxx No: Doesthe PHA plan to conduct any demalition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity
description for each development.)

2. Activity Description
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____YesxxxNo:  Hasthe PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If “yes’,
skip to component 9. If “No”, complete the Activity Description
table below.)

Demolition/Disposition Activity Description

la Development name: Bonham Housing Authority Duplex Development
1b. Development (project) number: 530637 (TDHCA)

2. Activity type: Demalition
xxx_ Digpogtion

3. Application status (select one)
Approved

___ Submitted, pending gpprovad

xxX  Planned gpplication

4. Date application gpproved, submitted, or planned for submisson: 04/01/01

5. Number of units affected: 6
Coverage of action (select one)
xxx Part of the development
____ Totd development

7. Timdine for attivity:
a. Actua or projected start date of activity: 8/01/01
b. Projected end date of activity: 2/01/02

9. Designation of Public Housing for Occupancy by Elderly
Families or Familieswith Disabilities or Elderly Families and
Families with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAS are not required to complete this section.

1. Yesxxx No: Hasthe PHA designated or applied for approval to designate
or doesthe PHA plan to apply to designate any public housing
for_occupancy only by the elderly families or only by families
with disabilities, or by elderly families and families with
disabilities or will apply for designation for occupancy by only
ederly families or only families with disabilities, or by elderly
families and families with disabilities as provided by section 7
of the U.S. Housing Act of 1937 (42 U.S.C. 1437¢) in the
upcoming fiscal year? (If “No”, skip to component 10. If
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“yes’, complete one activity description for each
development, unlessthe PHA is dligibleto complete a
streamlined submission; PHAS completing streamlined
submissions may skip to component 10.)

2. Activity Description
Yes No: Hasthe PHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

1a. Development name;
1b. Development (project) number:

2. Designdion type:

Occupancy by only the elderly

Occupancy by families with disgbilities

Occupancy by only dderly families and families with disabilities
3. Application status (select one

Approved: included in the PHA’s Designation Plan

Submitted, pending approva

Planned application

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (select one)
New Designation Plan
Revision of a previoudy-gpproved Designation Plan?

1. Number of units affected:

7. Coverage of action (select one)
___ Part of the development
____ Tota development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 ()]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pur suant to section 202 of the HUD
FY 1996 HUD Appropriations Act
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1. YesxxxNo: Haveany of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description

___Yes_____ No: HasthePHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?

Assessment underway

Assessment results submitted to HUD

Assessment results approved by HUD (if marked, proceed to next question)
Other (explain below)

3. Yes____ No: IsaConverson Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (salect the statement that best describes the current status)
Converson Plan in development
Converson Plan submitted to HUD on: (DD/MM/YYYY)
Conversion Plan approved by HUD on: (DD/MM/YYYY)
Activities pursuant to HUD-agpproved Converson Plan underway
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5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)

Units addressed in a pending or approved demolition application (date submitted
or approved:

Units addressed in a pending or approved HOPE VI demoalition gpplication (date
submitted or approved. )

Units addressed in a pending or approved HOPE V1 Revitaization Plan (date
submitted or approved. )

Requirements no longer applicable: vacancy rates are less than 10 percent

Requirements no longer applicable; site now has less than 300 units

Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.
1 Yesxxx No:  Doesthe PHA administer any homeownership programs

adminigtered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaad) or has the PHA applied or
plan to gpply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skipto
component 11B; if “yes’, complete one activity description for each
goplicable program/plan, unless digible to complete a streamlined
submission due to small PHA or high performing PHA satus.
PHAs completing streamlined submissions may skip to component
11B.)
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2. Activity Description

____Yes__ No: HasthePHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federd Program authority:
____ HOPEI
__ 5h
Turnkey Il
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
Approved; included in the PHA’ s Homeownership Plar/Program
Submitted, pending approva
Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
___ Part of the development
_____ Tota development

B. Section 8 Tenant Based Assistance

1. YesxxxNo: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unlessthe PHA is
eigible to complete a streamlined submisson due to high performer
gatus.  High performing PHAs may skip to component 12.)

2. Program Description:
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a Sizeof Program
Yes No:  Will the PHA limit the number of families participating in the section
8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

more than 100 participants

b. PHA-established digihbility criteria

____Yes____ No: Will the PHA’s program have digibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, li criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and smdl PHAs are not required to complete this
component. Section 8-Only PHAS are not required to complete sub-component C.

A. PHA Coordination with the Wefare (TANF) Agency

1. Cooperative agreements:

xxx Yes No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency. to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If ves, what was the date that agreement was Signed? 03/26/99

2. Other coordination efforts between the PHA and TANF agency (select dl that apply)

xxx_ Client referrds

xxX  Information sharing regarding mutud clients (for rent determinations and otherwise)

Xxx  Coordinate the provision of specific socid and sdf-sufficiency services and
programsto digible families

XXX Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demongtration program

Other (describe)
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B. Servicesand programs offered to residents and participants

(1) General

a Sdf-Sufficiency Policies
Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and socid sAif-sufficiency of asssted familiesin the following arees?

(sdlect dl that gpply)

xxX__ Public housing rent determination policies

xxX  Public housng admissons policies

Section 8 admissions policies
Preference in admission to section 8 for certain public housing families

xxx  Preferencesfor familiesworking or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA

b. Economic and Socid sdf-sufficiency programs

Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

xxx Yes  No: Doesthe PHA coordinate, promote or provide any programs to
enhance the economic and socia sdf-sufficiency of resdents?
(If “yes’, complete the following table; if “no” skip to sub-

component 2, Family Sdlf Sufficiency Programs. The position

of the table may be dtered to facilitate its use. )

Services and Programs

Program Name & Destription Estimated | Allocation Access Eligibility
(including location, if appropriate) Size Method (development office/ (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
s ection/specific both)
criterialother)
Certified Nurses Aid Training 10 per waiting list Veterans PHA residents
dass Adminigtration and veterans
Food Service Training 10 per waiting list Veterans PHA residents
class Adminigration and veterans
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GED dasses

6 per class | walting list PHA training site PHA and
community

(2) Family Sdf Sufficiency program/s

a Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DDIMM/YY)
Public Housing
Section 8
b. Yes No: If the PHA isnot maintaining the minimum program sze required by

HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program sze?
If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the trestment of income changes resulting from welfare
program requirements) by: (select dl that apply)

XXX

XXX
XXX

Adopting appropriate changes to the PHA' s public housing rent determination
policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying resdents of new policy at timesin addition to admisson and
reexamination.

Egtablishing or pursuing a cooperative agreement with al gppropriate TANF
agencies regarding the exchange of information and coordination of services
Egtablishing a protocol for exchange of information with al appropriate TANF
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agencies
Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and smal PHAS not participating in PHDEP and Section
8 Only PHAs may skip to component 15. High Performing and small PHAS that are participating in PHDEP
and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (sdect all
thet apply)

High incidence of violent and/or drug-related crimein some or dl of the PHA's

developments

High incidence of violent and/or drug-rdlated crime in the areas surrounding or

adjacent to the PHA's developments

xxx  Reddentsfearful for their safety and/or the safety of their children

xxX  Observed lower-leve crime, vanddism and/or graffiti

xxX  People on waiting list unwilling to move into one or more developments due to

perceived and/or actud levels of violent and/or drug-related crime

Other (describe below)

2. What information or datadid the PHA used to determine the need for PHA actionsto
improve safety of resdents (sdect al that apply).

xxx  Safety and security survey of resdents

XXX Andydsof crime atistics over time for crimes committed “in and around” public
housing authority

Andysis of codt trends over time for repair of vandalism and removd of greffit
XXX  Resident reports

xxx  PHA employee reports

xxx  Policereports

xxx  Demondrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)
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3. Which developments are mogt affected? (list below)
Bonham Housing Authority
Ladonia Housing Autority

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plans to undertake: (select
al thet gpply)

Contracting with outside and/or resident organizations for the provison of crime-
and/or drug-prevention activities

__ Crime Prevention Through Environmenta Design

XXX Activities targeted to at-risk youth, adults, or seniors

xxX  Volunteer Resident Petrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (list below)
Bonham Housing Authority
L adonia Housing Authority

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select dl that apply)

xxx_ Police involvement in development, implementation, and/or ongoing evauation of
drug-dimination plan

xxx  Police provide crime datato housing authority staff for andysis and action

xxx  Police have established a physicd presence on housing authority property (e.g.,
community policing office, officer in resdence)

Xxx  Policeregularly testify in and otherwise support eviction cases

xxx  Policeregularly meet with the PHA management and resdents

XXX Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services
Other activities (list below)

2. Which developments are most affected? (list below)
Bonham Housing Authority
Ladonia Houisng
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D. Additional information asrequired by PHDEP/PHDEP Plan

PHAs digible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified reguirements prior
to receipt of PHDEP funds.

XxxYes__ No: Isthe PHA digibleto participate in the PHDEP in the fiscal
year covered by thisPHA Plan?
XxxYes  No: Hasthe PHA included the PHDEP Plan for FY 2001 in thisPHA
Plan?
XxxYes __ No: ThisPHDEP Plan isan Attachment. (Attachment Filename: )
Bonham PHDEP
L adonia PHDEP

14. RESERVED FOR PET POLICY [
24 CFR Part 903.7 9 ()]

PET OWNERSHIP RULES

1. Common household pet means a domesticated cat, dog, bird, and fish in
aquariums. These definitions do not include any wild animal, bird or fish.

2. Each household shall have only one pet (with the exception of fish).

3. The pet owner shall have only a small cat or dog. The animal’'s weight
shall not exceed 25 pounds. The animal’s height shall not exceed 12
inches. Such limitations do not apply to a seeing eye or helping hand dog
used to assist a handicapped or disabled resident.

4, Each non-elderly family shall pay $200.00 for a pet, which is the total of a
$100.00 non-refundable fee and a $100.00 refundable deposit. An
elderly family will pay a refundable pet deposit of $50. There is no
deposit required for fish, birds, gerbils or guinea pigs. The pet deposit is
not part of the rent payable by the pet owner, and is in addition to any
other financial obligation generally imposed on residents of the
development where the pet owner lives.

5. Pet owners shall license their pets yearly with the City. The pet owner
must show the PHA proof of annual rabies and distemper booster
inoculations.

6. If possible, the pet owner shall have his or her cat or dog spayed or
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10.

11.

12.

neutered and shall pay the cost thereof. A veterinarian shall verify that the
spaying or neutering has been accomplished.

The pet owner shall house the pet inside the pet owner’s dwelling unit.
The pet owner shall keep a cat or a dog on a leash and shall control the
animal when it is taken out of the dwelling unit for any purpose. The owner
of a bird shall confine the bird to a cage at all times. No pet owner shall
allow his or her pet to be unleashed or loose outside the pet owner’s
dwelling unit.

No resident shall keep, raise, train, breed, or maintain any pet of any kind
at any location, either inside or outside the dwelling unit, for any
commercial purpose.

No pet owner shall keep a vicious or intimidating pet on the premises. If
the pet owner declines, delays or refuses to remove the pet from the
premises, the PHA shall do so, in order to safeguard the health and
welfare of other residents.

No pet owner shall permit his or her pet to disturb, interfere, or diminish
the peaceful enjoyment of the pet owner’s neighbors or other residents.
The terms “disturb, interfere, or diminish” shall include but are not limited
to barking, howling, biting, scratching, chirping, and other activities of a
disturbing nature. If the pet owner declines, delays, or refuses to remove
the pet from the premises, the PHA will do so.

The owner of a cat shall feed the animal at least once per day; provide a
litter box inside the dwelling unit; clean the litter box at least every two
days and take the animal to a veterinarian at least once per year. The pet
owner shall not permit refuse from the litter box to accumulate or to
become unsanitary or unsightly, and shall dispose of such droppings by
placing them in a sack in a designated container outside the building
where the pet owner lives.

The owner of a dog shall feed the animal at least once a day; take the
animal for a walk at least twice a day; remove the animal’s droppings at
least every two days and take the animal to a veterinarian at least once
per year. The pet owner shall not permit droppings from the animal to
accumulate or to become unsanitary or unsightly, and shall dispose of
such droppings by placing them in a sack in a designated container
outside the building where the pet owner lives.
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13.  No pet owner shall keep a pet in violation of state, local or humane laws or
ordinances. Any failure of these pet ownership rules to contain other
applicable state or local laws or ordinances does not relieve the pet
owner of the responsibility for complying with such requirements.

14. The pet owner shall take the precautions and measures necessary to
eliminate pet odors within and around the dwelling unit, and shall maintain
the dwelling unit in a sanitary condition at all times, as determined by the
PHA.

15.  No pet owner shall alter the dwelling unit or the surrounding premises to
create a space, hole, container or enclosure for any pet.

16. PHA staff shall enter a dwelling unit where a pet has been left unattended
for 24 hours, remove the pet and transfer it to the proper local authorities,
subject to any provisions of state or local law or ordinances in this regard.
The PHA shall accept no responsibility for the pet under such
circumstances.

17. Allresidents, including the elderly, handicapped, and disabled, are
prohibited from feeding, housing, or caring for stray animals or birds.
Such action shall constitute a pet without permission of the PHA.

18.  Each pet owner shall identify an alternate custodian for his or her pet. If
the pet owner is ill or absent from the dwelling unit and unable to care for
his or her pet, the alternate custodian shall assume responsibility for the
care and keeping of the pet, including, if necessary, the removal of the pet
from PHA premises.

19.  Should any pet housed in the PHA's facilities give birth to a litter, the
resident shall remove all pets from the premises except one.

20. Ifaresident, including a pet owner, breaches any of the rules set forth
above, the PHA may revoke the pet permit and evict the resident or pet
owner.

| have read and understand the above pet ownership rules and agree to abide by
them.
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Resident Signature PHA Staff Signature

Susan\C\MyFiles\PetRules

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Rdlated Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. xxxYes___ No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.xxxYes__ No: Wasthe most recent fisca audit submitted to HUD?
3. Yesxxx No: Werethere any findings as the result of that audit?
4.  Yes___ No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. Yes__ No: Haveresponsesto any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (0)]

Exemptions from component 17: Section 8 Only PHAS are not required to complete this component. High
performing and small PHASs are not required to complete this component.

1. YesxxxNo: Isthe PHA engaging in any activities that will contribute to the

long-term asset management of its public housing stock , induding how the Agency

will plan for long-term operating, capita investment, rehabilitation, modernization,

disposition, and other needs that have not been addressed esawhere in this
PHA Plan?

2. What types of asset management activities will the PHA undertake? (sdect dl that

oply)
Not applicable
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____ Private management

Devel opment-based accounting
Comprehensive stock assessment
Other: (list below)

3. Yes___ No: Hasthe PHA included descriptions of asset management
adtivitiesin the op optional Public Housing Assst Management  Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1 Yesxxx No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST sdlect one)
Attached at Attachment (File name)
Provided below:

3. Inwhat manner did the PHA address those comments? (sdect dl that apply)
Consdered comments, but determined that no changes to the PHA Plan were

necessary.
The PHA changed portions of the PHA Plan in response to comments
List changes below:

Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1 Y esxxx No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to sub-component C.)

2. Y esxxx No: Was the resident who serves on the PHA Board elected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)
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3. Description of Resident Election Process

a Nomination of candidates for place on the bdlot: (sdect al that apply)

Candidates were nominated by resdent and asssted family organizations
Candidates could be nominated by any adult recipient of PHA assstance
Sdf-nomination: Candidates registered with the PHA and requested a place on
balot

Other: (describe)

b. Eligible candidates. (select one)

Any recipient of PHA assgtance

Any head of household recelving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresdent or asssted family organization
Other (list)

c. Eligiblevoters (sdect dl that apply)

All adult recipients of PHA assstance (public housing and section 8 tenant-based
assistance)

Representatives of al PHA resdent and asssted family organizations

Other (list)

C. Statement of Consistency with the Consolidated Plan

For each gpplicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

XXX

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plar/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development
of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)
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Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments:. (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Usethis section to provide any additiona attachments referenced in the Plans.

Public Housing Drug Elimination Program Plan

Note: THISPHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in
accordance with Instructions located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1 General Information/History

2. PHDEP Plan Goal¥Budget

3. Milestones

4 Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant $ 25,000.00

B. Eligibility type (Indicatewith an " x") N1 N2xxx R
C. FFY inwhich funding isrequested 04/01/01

D. Executive Summary of Annual PHDEP Plan

In the space below, provide abrief overview of the PHDEP Plan, indluding highlights of mgjor initiatives
or activities undertaken. It may include a description of the expected outcomes. The summary must not
be more than five (5) sentenceslong  Through the funding of the PHDEP grant, it isthe god of the
Bonham Housing Authoarity to provide a comprehensive array of programs designed to provide positive
dternativesto drug and crimind behavior. The programs are provided through partnerships with local
agencies and the Socid Service programs provided through the Housing Authority. It isour intent to
monitor the progress of each program, follow each participant and provide continud aftercare to
increase the measure of success.

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or Ste where
activitieswill be conducted), the total number of unitsin each PHDEP Target Areg, and the total number
of individuals expected to participate in PHDEP sponsored activitiesin each Target Area.

PHDEP Target Areas (Name of development(s) or site) Total # of Unitswithin the PHDEP

Target Area(s) Total Population to be Served within the PHDEP Tar get Area(s)
Bonham Housing Authority 104 units 208 population

F. Duration of Program
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Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under
thisPlan (place an "Xx" to indicate the length of program by # of months. For "Other", identify the# of
months).

6 Months 12 monthsxxxx 18 Months 24
Months Other

G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (place an "X" by each
goplicable Y ear) and provide amount of funding received. If previoudy funded programs have not been
closed out a the time of this submission, indicate the fund balance and anticipated completion date. For
grant extensons received, place"GE" in column or "W" for waivers.

Fiscal Year of Funding  PHDEP Funding Received Grant # Fund Balance as of Date of this
Submission Grant Extensionsor Waivers Anticipated Completion Date

FY 1995

FY 1996

FY 1997

Fy 1998

FY 1999 $25,000.00

FY 2000 $25,000.00 Fund balance- $20,163.15 Completion date- 10/14/01

Section 2: PHDEP Plan Goals and Budoet

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target
area(s). 'Your summary should briefly identify: the broad god's and objectives, therole of plan partners,
and your system or process for monitoring and eva uating PHDEP-funded activities. This summary
should not exceed 5-10 sentences.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding alocated to each lineitem.

FY PHDEP Budget Summary
Budget Lineltem Total Funding
9110 - Reémbursement of Law Enforcement

9120 - Security Personne

9130 - Employment of Investigators

9140 - Voluntary Tenant Petrol

9150 - Physicd Improvements

9160 - Drug Prevention $25,000.00
9170 - Drug Intervention

9180 - Drug Treatment

9190 - Other Program Costs
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TOTAL PHDEP FUNDING $25,000.00

C. PHDEP Plan Goals and Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget line item.
Each god and objective should be numbered sequentialy for each budget lineitem (where gpplicable).
Use as many rows as necessary to list proposed activities (additiona rows may be inserted in the
tables). PHAsare not required to provide information in shaded boxes. Information provided must be
concise—not to exceed two sentencesin any column. Tablesfor line itemsin which the PHA hasno
planned godls or activities may be deleted.

9110 - Reimbur sement of L aw Enfor cement Total PHDEP Funding: $

God(9)

Objectives

Proposed Activities # of Persons Served Target Population Start Date Expected
Complete Date  PHEDEP Funding Other Funding (Amount/ Source) Performance Indicators

1

2.

3.

9120 - Security Personnel  Total PHDEP Funding: $

God(9)

Objectives

Proposed Activities # of Persons Served Target Population Start Date Expected
Complete Date PHEDEP Funding Other Funding (Amount /Source) Performance Indicators

1

2.

3.

9130 - Employment of Investigators Total PHDEP Funding: $

Godl(9)

Objectives

Proposed Activities # of Persons Served Target Population Start Date Expected
Complete Date ~ PHEDEP Funding Other Funding (Amount /Source) Performance Indicators

1

2.

3.

9140 - Voluntary Tenant Patrol Total PHDEP Funding: $
God(9
Objectives
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Proposed Activities # of Persons Served Target Population Start Date Expected

Complete Date ~ PHEDEP Funding Other Funding (Amount /Source) Performance Indicators

1

2.

3.

9150 - Physical Improvements Total PHDEP Funding: $

Godl(9)

Objectives

Proposed Activities # of Persons Served Target Population Start Date Expected
Complete Date  PHEDEP Funding Other Funding (Amount /Source) Performance Indicators

1

2.

3.

9160 - Drug Prevention Total PHDEP Funding: $

Goal(9)

Objectives

Proposed Activities # of Persons Served Target Population Start Date Expected
Complete Date  PHEDEP Funding Other Funding (Amount /Source) Performance Indicators

1 Training Programs  #people served- 40 104 10/15/01 10/15/02

2 $25,000.00 other sources- $36,700.00 in kind.

3.

9170 - Drug Intervention ~ Total PHDEP Funding: $

Godl()

Objectives

Proposed Activities # of Persons Served Target Population Start Date Expected
Complete Date  PHEDEP Funding Other Funding (Amount /Source) Performance Indicators

1

2.

3.

9180 - Drug Treatment Total PHDEP Funding: $

Godl()

Objectives

Proposed Activities # of Persons Served Target Population Start Date Expected
Complete Date PHEDEP Funding Other Funding (Amount /Source) Performance Indicators

1

2.
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9190 - Other Program Costs Total PHDEP Funds $

God(9)

Objectives

Proposed Activities # of Persons Served Target Population Start Date Expected
Complete Date ~ PHEDEP Funding Other Funding (Amount /Source) Performance Indicators

1

2.

3.

Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section
2 PHDEP Plan Budget and Goals), the % of fundsthat will be expended (at least 25% of the tota grant
award) and obligated (at least 50% of the tota grant award) within 12 months of grant execution.

Budget Line Item # 25% Expenditure of Total Grant Funds By Activity # Total PHDEP
Funding Expended (sum of theactivities)  50% Obligation of Total Grant Fundsby Activity # Total
PHDEP Funding Obligated (sum of the activities)

e.g Budget Line Item# 9120 Activities 1, 3 Activity 2

9110
9120
9130
9140
9150
9160  100% $25,000.00 100% $25,000.00
9170
9180
9190

TOTAL $ $

Section 4: Certifications

A comprehensve certification of compliance with repect to the PHDEP Plan submission is
included in the "PHA Caertifications of Compliance with the PHA Plan and Related
Regulations™
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Public Housing Drug Elimination Program Plan

Note: THISPHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in
accordance with Instructions located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1 General Information/History

2. PHDEP Plan Goal¥Budget

3. Milestones

4, Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant $10,000.00

B. Eligibility type (Indicatewith an " x") N1 N2 xxx R
C. FFY in which funding isrequested 2001

D. Executive Summary of Annual PHDEP Plan

In the space below, provide abrief overview of the PHDEP Plan, indluding highlights of mgjor initiatives
or activities undertaken. It may include a description of the expected outcomes. The summary must not
be more than five (5) sentenceslong .  In an effort to maintain and secure a safe environment, the
Ladonia Housing Authority plans to continue the use of off duty police officers for the purpose of
providing foot patrol to the property.

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or Ste where
activitieswill be conducted), the total number of unitsin each PHDEP Target Areg, and the total number
of individuas expected to participate in PHDEP sponsored activitiesin each Target Area.

PHDEP Target Areas (Name of development(s) or site) Total # of Unitswithin the PHDEP

Target Area(s) Total Population to be Served within the PHDEP Target Area(s)
LadoniaHousing Authority 20 Units 75 people

F. Duration of Program
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Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under
thisPlan (place an "Xx" to indicate the length of program by # of months. For "Other", identify the# of
months).

6 Months 12 xxx 18 Months 24 Months
Other

G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (place an "X" by each
goplicable Y ear) and provide amount of funding received. If previoudy funded programs have not been
closed out a the time of this submission, indicate the fund balance and anticipated completion date. For
grant extensons received, place"GE" in column or "W" for waivers.

Fiscal Year of Funding  PHDEP Funding Received Grant # Fund Balance as of Date of this
Submission Grant Extensionsor Waivers Anticipated Completion Date

FY 1995

FY 1996

FY 1997

Fy 1998

FY 1999 $10,000 Fund Bd. $5,305.00 Completion 10/14/01

FY 2000 $10,000 Fund Bal. $9,700.00 Completion 10/14/01

Section 2: PHDEP Plan Goals and Budoet

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target
area(s). 'Your summary should briefly identify: the broad god's and objectives, therole of plan partners,
and your system or process for monitoring and eva uating PHDEP-funded activities. This summary
should not exceed 5-10 sentences. The LadoniaHousing Authority consists of 20 units. There has
been ahistory of drug related crimina activity and gang related activity. The PHDEP grant provides for
off duty police officersto perform foot patrol. The police officers work asporatic schedule to prevent
individuas from knowing exactly when they are on duty. The officers submit daily reports outlining
activity ontheir shift. Anassessment of crimina activity is conducted every six months.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding dlocated to each lineitem.

FY 2001 PHDEP Budget Summary

Budget Lineltem Total Funding

9110 - Rembursement of Law Enforcement $10,000.00
9120 - Security Personne

9130 - Employment of Investigators

9140 - Voluntary Tenant Petrol

9150 - Physicd Improvements

9160 - Drug Prevention
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9170 - Drug Intervention
9180 - Drug Treatment
9190 - Other Program Costs

TOTAL PHDEP FUNDING $10,000.00

C. PHDEP Plan Goals and Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget line item.
Each god and objective should be numbered sequentialy for each budget lineitem (where gpplicable).
Use as many rows as necessary to list proposed activities (additiona rows may be inserted in the
tables). PHAsare not required to provide information in shaded boxes. Information provided must be
concise—not to exceed two sentencesin any column. Tables for line itemsin which the PHA hasno
planned godls or activities may be deleted.

9110 - Reimbur sement of Law Enfor cement Total PHDEP Funding: $

Godl(9)

Objectives

Proposed Activities # of Persons Served Target Population Start Date Expected
Complete Date  PHEDEP Funding Other Funding (Amount/ Source) Performance Indicators

1. Todecrease crimina activity, to secure and maintain asafe environment.

2. Atota of 75 people served.
3. The Housing Authority residents are the target population.

Sat date- 10/14/01 Completion date- 10/14/02

9120 - Security Personnel  Total PHDEP Funding: $

Godl(9)

Objectives

Proposed Activities # of Persons Served Target Population Start Date Expected
Complete Date ~ PHEDEP Funding Other Funding (Amount /Source) Performance Indicators

1

2.

3.

9130 - Employment of Investigators Total PHDEP Funding: $

God(9)

Objectives

Proposed Activities # of Persons Served Target Population Start Date Expected
Complete Date PHEDEP Funding Other Funding (Amount /Source) Performance Indicators

1

2.

3.
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9140 - Voluntary Tenant Patrol Total PHDEP Funding: $

God(9)

Objectives

Proposed Activities # of Persons Served Target Population Start Date Expected
Complete Date ~ PHEDEP Funding Other Funding (Amount /Source) Performance Indicators

1

2.

3.

9150 - Physical Improvements Total PHDEP Funding: $

Goal(9)

Objectives

Proposed Activities # of Persons Served Target Population Start Date Expected
Complete Date  PHEDEP Funding Other Funding (Amount /Source) Performance Indicators

1

2.

3.

9160 - Drug Prevention Total PHDEP Funding: $

Goal(9)

Objectives

Proposed Activities # of Persons Served Target Population Start Date Expected
Complete Date  PHEDEP Funding Other Funding (Amount /Source) Performance Indicators

1

2.

3.

9170 - Drug Intervention ~ Total PHDEP Funding: $

Godl()

Objectives

Proposed Activities # of Persons Served Target Population Start Date Expected
Complete Date ~ PHEDEP Funding Other Funding (Amount /Source) Performance Indicators

1

2.

3.

9180 - Drug Treatment Total PHDEP Funding: $
God(9)
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Objectives

Proposed Activities # of Persons Served Target Population Start Date Expected
Complete Date ~ PHEDEP Funding Other Funding (Amount /Source) Performance Indicators

1

2.

3.

9190 - Other Program Costs Total PHDEP Funds $

Godl(9)

Objectives

Proposed Activities # of Persons Served Target Population Start Date Expected
Complete Date  PHEDEP Funding Other Funding (Amount /Source) Performance Indicators

1

2.

3.

Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section
2 PHDEP Plan Budget and Goals), the % of fundsthat will be expended (at least 25% of the tota grant
award) and obligated (at least 50% of the tota grant award) within 12 months of grant execution.

Budget Line Item # 25% Expenditure of Total Grant Funds By Activity # Total PHDEP
Funding Expended (sum of the activities)y ~ 50% Obligation of Total Grant Fundsby Activity # Total
PHDEP Funding Obligated (sum of the activities)

e.g Budget Line Item# 9120 Activities 1, 3 Activity 2

9110  100% $10,000.00 100% $10,000.00
9120
9130
9140
9150
9160
9170
9180
9190

TOTAL $10,000.00 $10,000.00

Section 4: Certifications
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A comprehensve certification of compliance with repect to the PHDEP Plan submisson is
included in the "PHA Caertifications of Compliance with the PHA Plan and Related
Regulations™

TEXOMA HOUSING PARTNERS
CONSORTIUM AGREEMENT

WHEREAS, the 100% Low Rent Public Housing Authorities of the Cities of: Bdlls, Bonham,
Celeste, Ector, Gunter, Farmersville, Howe, Honey Grove, Ladonia, Pottsboro, Savoy, Tom
Bean, Trenton, Van Alstyne, Whitewright, and Windom, Texas, hereby agree to join together
to form, operate, and maintain a voluntary consortium to be known as TEXOMA HOUSING
PARTNERS (THP) for the purpose of administering public housing funds and to provide for
the public housing needs of the citizens of their repective cities, and

WHEREAS, the operation and maintenance of THP involves certain responshilities and
privileges, and,

WHEREAS, it isthe intent of this Consortium Agreement to provide the basic framework for
this cooperative endeavor;

WHEREAS, it is our mutua goa to combine our tota resources to provide public housing
needs beyond our individua capabilities and in accordance with 24 CFR 943, the Bonham
Housing Authority is designated as the lead agency; now therefore

The sixteen (16) public housing authorities who are Sgnatories to this Consortium Agreement
agree asfollows:

ARTICLEI

The sixteen (16) public housing authorities whose gpprovd is attached hereto agree to operate
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and mantain THP offices a the Bonham Public Housing Authoritty Adminidrative Offices
located at 810 West 16" Street, Bonham, Texas, and such other locations as the Governing
Board of THP may from time to time designate. THP shal be governed by a policy-making
board consisting of seventeen (17) voting members who shdl serve terms of three (3) years,
withthe exceptionthat initid membersshdl have saggered termsto provide continuity of THP' s
program. Each of the existing Sxteen (16) public housing authority boards shal designate one
(2) member totheinitid THP Governing Board. Upon convening for thefirgt time, these sixteen
(16) membersshal draw lotsto determinefive (5) membersto serveaninitia one (1) year term;
five (5) members to serve an initid two (2) year term; and sSix (6) membersto serve an initid
three (3) year term. Members may be appointed to the THP Governing Board for successve
terms. After gppointment for aninitid term by the sixteen public housing authorities, subsequent
gppointments or regppointments will be made by the mayor of each city represented in
accordancewith Chapter 392, Subchapter 3, Section 392.031 of the Local Government Code.
One public housing resident of one of the member public housing authorities will be appointed
for athree (3) year term. Thisresident will be gppointed in accordance with aselection process
to be established by the THP Governing Board. In the event that new members are added
under the terms of Article IV hereof, such new members will have amember gppointed to the
Governing Board by the mayor of the city represented.

This Governing Board shdl have policy-making authority for THP and shdl be known asthe
Board of Directors. THP shdl operate on afiscd year that shall begin on April 1 of each
caendar year and end on March 31 of thefollowing year. Bonham Housing Authority, acting
asthe lead agency, is designated to receive HUD program payments on behaf of participating
PHAS, to administer HUD requirements for administration of the funds, and to apply the funds
in accordance with the consortium agreement and HUD regulations and requirements.  All
participating PHAs are subject to the joint PHA Plan submitted by the lead agency.

If amember of the Board of Directors resigns, dies, or is absent from three (3) consecutive
meetings, the gppointing authority may designate anew member to completethe unexpired term
of the departing member upon written notice by the President of the Board of Directors.

ARTICLE I

The Board of Directors of THP, by mgority vote, shdl be responsible for the approvad of the
expenditure of dl funds made available to THP from dl sources including, but not limited to,
U.S. Department of Housing and Urban Devel opment (HUD) subsidy, rent roll income, interest
income, and the sde of fixed assets or surplus equipment.  Such expenditure of funds will be
made from the depository selected under Article 1V, and may be expended upon check or
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warrant sgned by the Secretary/Treasurer, countersagned by the President, or in the absence
or inability of the President to act, the Vice-Presdent. The Board of Directors of THP shall
enter into a management contract with Texoma Council of Governments (TCOG) to provide
adminidrative services, property maintenance, andfiscal operationsfor THP. Thescope, nature
and compensation for such services shdl be mutualy agreed upon by the Board of Directors
and TCOG.

ARTICLE 111

TCOG’ sPublic Housing Director shdl prepare and submit to the Board of Directorsastandard
operating procedurad manud. The Public Housing Director shdl prepare an annua budget and
recommendations to be presented to the Board of Directors for their consderation and
approval in accordance with the schedule established by HUD. The approva of the budget by
the Board of Directors shdl be contingent upon the availability of sufficient fundsin the form of
HUD subsidy, projected renta income, and operating reserves.

ARTICLE IV

The activities of THP shdl be financed by a fund which shdl be set up in a depository to be
selected by the Board of Directors. Each public housing authority shal, upon execution of this
agreement, and selection of the depository by THP, execute such forms and documents so as
to 1) authorize HUD to make payment of al subsidy amounts directly to the selected
depository, and 2) authorize transfer of existing operating reserve amounts to the selected

depository.

The Board of Directors may consider requests from other public housing authorities to be
admitted to and become cooperative partners of THP on anequa basiswith the participating
partnersto this agreement. New members shdl agree to comply with the provisons of Article
IV, paragraph 1, upon acceptance by the Board of Directors.

ARTICLEYV

In the event that any of the origind Sixteen (16) parties to this agreement or any parties
subsequently admitted under ArticleV desiresto disassociatethemselvesfrom THP, it shall be
necessary for that particular public housing authority to give written notice to the Board of
Directors. Such notice of intention to disassociate from THP will be effective at the end of
THP sfisca year during which notice is given provided thet at least ninety (90) daysremainin
thefiscd year. Inthe event that lessthan ninety (90) daysremain in THP s current fiscd yer,
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such notice of intention to disassociate from THP will be effective at the end of the succeeding
fiscd year. Inthe event of that one or more public housing authorities give proper notice to the
remaning members of their intention to disassociate from THP, the other parties may continue
to operate THP. In the event that dl of the cooperative public housing authoritiesjointly agree
to dissolvethe THP, the assets of THP will be disposed of in amanner designated by the Board
of Directors and the net proceeds, after the satisfaction of all indebtedness, will be divided
among the cooperaive public housing authorities in a manner desgnated by them. Any party
may chadlenge the manner for disposing of assets provided by a mgority of the Board of
Directors by submitting to the non-chalenging partiesthree (3) names of individua s acceptable
as an arbitrator to the chalenging party. The non-chalenging parties may sdect one (1) of the
named individuds to arbitrate the manner of dispostion. If none of the individuds are
acceptable to the non-chalenging parties, they shal submit the names of three (3) individuds
acceptable as an arbitrator from which the chdlenging party may select. The dternating
submisson of names of individuas shal be continued until one (1) mutualy acceptable person
is selected. The sdected arbitrator shall establish the procedures for arbitration of the issue.
The decision of the arbitrator will be finding on al parties.

ARTICLE VI

The gppointed members serving on the Board of Directors shall meet no less often than annually
a atime and place to be determined. The President shall aso be authorized to call specid
mestings in accordance with applicable statelaws. A smplemgority of fifty-one percent (51%6)
of thetota number of voting members shdl congtitute a quorum for the transaction of business.

Special meetingscalled by the President shal be announced in accordance with the Texas Open
Mesetings Act. The posted notice shall specify thetime, place, and subject of the called mesting
and business transacted at such called meetings shal be confined to the subjects as stated in
such notice.

When aquorum is present a any meeting, the vote of the mgority of the voting members shall
decide any question brought before the meetings, except that atwo-thirds (2/3) affirmetive vote
of the total number of representatives shal be required to amend the Consortium Agreement.

The President of the Board of Directors shdl preside a al meetings. In the absence of the
President, the Vice-Presdent shall presde at these meetings. In the absence of both the
President and the Vice-President, the Secretary/Treasurer shal preside at these meetings. In
the event that any of the aforementioned officers of THP are unable to attend any mesting, the
members present a the meeting shdl, in a manner deemed acceptable to them, designate a
presiding officer from among them, provided that a quorum is present to conduct business.
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ARTICLE VII
The officers and duties of THP are asfollows.

21.  Thedutiesof the Presdent of the Board of Directors shdl be:

1. Preside a meetings of the Board of Directors

2. Sign officid documents

3. Cdl speciad mesetings as required and in accordance with provisions of the
Open Meetings Act

4, Recommend committee gppointments to include but not be limited to, audit
committee, budget committee, nominating committee

5. The President shdl not vote on matters before the Board of Directors except
to cat the tie breaking vote in the event of atie vote

22. The duties of the Vice-Presdent of the Board of Directors shal beto assumetheduties
of the Presdent in the event the President is absent or otherwise unable to fulfill hisor
her respongibility.

23.  Theduties of the Secretary/Treasurer shdl be:

1 Preside a mestings of the Board of Directors in the absence of both the
President and Vice-President
2. Sign officid documents

ARTICLE VIII

THP shdl have an annua audit made of its financid accounts and transactions during the
preceding fiscal year. Such audit shal be made in conformance with applicable laws and
regulaions.

ARTICLE IX

This Consortium Agreement shal become initidly effective upon the date of ratification by the
minute order, resolution or other appropriate signification of assent by the parties hereto as
shown by a certified copy of said minute order, resolution, or other appropriate Sgnification of
assent under the hand of the Chairman of the public housing authority of the initia sixteen (16)
cooperative members, or a Smilar certified copy in the case of any public housing authority
becoming a member of THP after the execution of this Consortium Agreement by the parties
originaly sgnatories hereto, or any parties subsequently admitted with the participating public
housing authorities to this Agreement

This Consortium Agreement may be amended by affirmative letter vote of two-thirds (2/3) of
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the tota number of members of the Board of Directors, provided that the proposed amendment
was discussed and authorized for consderation a a regular or specia called meeting of the
Board of Directors.

This agreement is effective as of April 1, 2000, or the date of Sgnature below, whichever is
later.

PUBLIC HOUSING AUTHORITY OF THE CITY OF BELLS, TEXAS

Date:

Subscribed and sworn to before me on this day of , 2000.

Notary Public - Signature

PUBLIC HOUSING AUTHORITY OF THE CITY OF BONHAM, TEXAS

Date:

Subscribed and sworn to before me on this day of , 2000.

Notary Public - Sgnature

PUBLIC HOUSING AUTHORITY OF THE CITY OF CELESTE, TEXAS

Date:

Subscribed and sworn to before me on this day of , 2000.

Notary Public - Signature

FY 2000 Annual Plan Page 66
HUD 50075
OMB Approval No: 2577-0226
Expires: O3/31/2002



PUBLIC HOUSING AUTHORITY OF THE CITY OF ECTOR, TEXAS

Date:

Subscribed and sworn to before me on this day of , 2000.

Notary Public - Signature

PUBLIC HOUSING AUTHORITY OF THE CITY OF FARMERSVILLE, TEXAS

Date:

Subscribed and sworn to before me on this day of , 2000.

Notary Public - Sgnature

PUBLIC HOUSING AUTHORITY OF THE CITY OF GUNTER, TEXAS

Date:

Subscribed and sworn to before me on this day of , 2000.

Notary Public - Signature

PUBLIC HOUSING AUTHORITY OF THE CITY OF HONEY GROVE, TEXAS

Date:
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Subscribed and sworn to before me on this day of , 2000.

Notary Public - Sgnature

PUBLIC HOUSING AUTHOITY OF THE CITY OF HOWE, TEXAS

Date:

Subscribed and sworn to before me on this day of , 2000.

Notary Public - Signature

PUBLIC HOUSING AUTHORITY OF THE CITY OF LADONIA, TEXAS

Date:

Subscribed and sworn to before me on this day of , 2000.

Notary Public - Sgnature

PUBLIC HOUSING AUTHORITY OF THE CITY OF POTTSBORO, TEXAS

Date:

Subscribed and sworn to before me on this day of , 2000.

Notary Public - Signature
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PUBLIC HOUSING AUTHORITY OF THE CITY OF SAVOY, TEXAS

Date:

Subscribed and sworn to before me on this day of , 2000.

Notary Public - Signature

PUBLIC HOUSING AUTHORITY OF THE CITY OF TOM BEAN, TEXAS

Date:

Subscribed and sworn to before me on this day of , 2000.

Notary Public - Sgnature

PUBLIC HOUSING AUTHORITY OF THE CITY OF TRENTON, TEXAS

Date:

Subscribed and sworn to before me on this day of , 2000.

Notary Public - Signature

PUBLIC HOUSING AUTHORITY OF THE CITY OF VAN ALSTYNE, TEXAS

Date:
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Subscribed and sworn to before me on this day of , 2000.

Notary Public - Sgnature

PUBLIC HOUSING AUTHORITY OF THE CITY OF WHITEWRIGHT, TEXAS

Date:

Subscribed and sworn to before me on this day of , 2000.

Notary Public - Signature

PUBLIC HOUSING AUTHORITY OF THE CITY OF WINDOM, TEXAS

Date:

Subscribed and sworn to before me on this day of , 2000.

Notary Public - Sgnature

FIVE YEAR PLAN PROGRESS STATEMENT

This narrative representsan overview of the progressmade during FY E 2000.

Great strides have been made during the past year. The greatest being the
initiation of the Texoma Housing Partners Consortium. There are sixteen
PHASs participating in the consortium ranging in size from 6 to 104 units for
atotal of 460. The combined management has generated significant benefits
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including greater operationa flexability, management control and fisca
accountability. The programs provided through the Drug Elimination Grants
continue to be successful. Training programs such as the Certified Nurses
Aide Training have enabled residents to become gainfully employed. The
security at the LadoniaHousing Authority property has continued to provide
residents with a safe environment. Planned improvements were initiated
during 2000 such astheingtallation of central air-conditioning, central heating,
tile replacement, roofing and foundation repairs.

MEMBERSHIP OF THE RESIDENT ADVISORY BOARD

The following represents the membership of the Resident Advisory Board:

Harold Brown
Terry Philips
Eveyn Miller
Jennifer Wilson
Bernice Orozsco
Edna Chesser
Emily Hensen
Tammy Mudler

6C- Ciriteriafor Substantia Deviation and Significant Amendments
A.  Substantiad Deviation from the 5-year Plan:
C Any change to Mission Statement such as:

C 50% deletion from or additionto the goals and objectives asawhole.
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C 50% or more decrease in the quantifiable measurement of any
individual goal or objective

B.  Sgnificant Deviation or Modification to the Annua Plan;

C 50% variance in the funds projected in the Capital Fund Program
Annua Statement

C Any increase or decrease over 50% in the funds projected in the
Financia Resource Statement and /or the Capital Fund Program
Annua Statement

C Any changein apolicy or procedure that requires aregulatory 30-day
posting.

C Any submission to HUD that requires a separate notification to
residents, such as HOPE VI, Public Housing Conversion,
Demolition/Disposition, Designated Housing or Homeownership
programs.

C Any change inconsistent with the local, approved Consolidated Plan.

6B4

The consolidated Plan supportsthe PHA Plan with the following actions and

commitments:

A.  Promote adequate affordable housing

B.  Promote economic opportunity

C. Promote asuitable living environment without discrimination
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PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, I, and |1

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds
2 1406 Operations $164.746.00
3 1408  Management Improvements
4 1410  Adminigration
5 1411 Audit
6 1415 _ Liguidated Damages
7 1430  Fees and Costs $56.763.00
8 1440 Site Acquidition
9 1450  Site Improvement $21.496.00
10 1460 Dwdling Structures $465,740.00
11 14651 Dwelling Eauipment-Nonexpendable $45.000.00
12 1470  Nondweling Structures
13 1475 Nondwdling Equipment $70.000.00
14 1485  Demolition
15 1490  Replacement Resarve
16 1492  Moving to Work Demongtration
17 1495 1 Reocation Coss
18 1498  Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19) $823 745.00
21 mount of line 20 Related to L BP Activities
22 Amount of line 20 Reated to Section 504 Compliance
23 Amaunt of line 20 Bdaated ta Security
24 Amount of line 20 Related to anrgyl Consarvation Meas ires

Annual Statement
Capital Fund Program (CFP) Part I1: Supporting Table

Deve opment General Description of Magor Work
Number/Name Categories

Development Totd
Account Egtimated

TableLibrary




TX038-HA

Operations
Purchase of (1) van and (2) trucks
Purchase 48 stoves

Purchase 48 refrigerators
Purchase 48 hot water heaters
Architect Fee and Inspector Fee
Exterior paint, foundation repairs

Ingtallation of Centrd air conditioning

1406
1475
1465

1430

1450

1460

$164,746.00
$70,000.00
$45,000.00

$56,763.00
$21,496.00

$465,740.00
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Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Deve opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
TX038-HA 9/30/03 9/30/04

TableLibrary



Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscd years. Complete atable for any PHA-wide physica or management improvements

planned in the next 5 PHA fiscd year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annua Statement. Note- Thefollowing table representsthe planned work for all housing authorities participating in the
consortium. The development number isthat of thelead agency- Bonham. The number of vacanciesisacrossthe sixteen cities. (Vacanciesto be defined asthose unitsthat are
available for occupancy, not to include those under capita improvement )

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies

Number (or indicate PHA wide) Vacant in Development
Units

TX038 TexomaHousing Partners 50 11%

HUD 50075
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Description of Needed Physical Improvementsor Management | mprovements

Esimated
Cost

Planned Start Date
(HA Fiscal Year)

HUD 50075
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$164,746.00 4/01/02
Ingtalation of Centrd A/C- continuance Operetion 4/01/02
costs- 1406 4/01/02
Operation costs- 1406 Architect
Architect Fees, ingpector fees- 1430 Fees, 4/01/03
Ingtalation of Centrd A/C- continuance inspector 4/01/03
fees- 1430 4/01/03
Operation costs- 1406 $56,763.00
Architect fees, ingpector fees- 1430 $602,236.00 4/01/04
Remodd interior of unitsincluding but not limited to: tile replacement, mini 4/01/04
blinds, ceiling fans, bathroom and kitchen fixtures, kitchen cabinets and counter $164,746.00
tops, windows, screens, interior, exterior doors, lighting fixtures, carpet for $56,763.00 4/01/04
Elderly Sites.- 1460 $602,236.00
Operation costs- 1406 $164,746.00
Architect fees, ingpector fees- 1430 $56,763.00 4/01/05
Exterior repairsincluding but not limited to: roof replacements, foundation 4/01/05
repairs, sdewalk replacements, landscaping.- 1450 $602,236.00
4/01/05
$164,746.00
$56,763.00
$602,236.00
Total estimated cost over next 5years $4,118,725.
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Optional Public Housing Asset Management Table

See Technica Guidance for ingtructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

| dentification
Name, Number and Capital Fund Program Development Demolition / Designated Conversion Home- Other
Number, Type of units | Partsll and Ill Activities disposition housing ownership (describe)
and Component 7a Component 7b | Component 8 Component 9 | Component 10 Component] Component
Location 1lla 17
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