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PHA Plan
Agency ldentification

PHA Name: Meade County Housing and Redevelopment Commission
PHA Number: SD047
PHA Fiscal Year Beginning: (mm/yyyy) 04/2001

PHA Plan Contact I nfor mation:
Name: Sharon P. Scudder

Phone: (605)347-3384

TDD: 1-800-568-4306

Emall (if available): mchashar@dtgnet.com

Public Accessto Information

I nformation regarding any activities outlined in this plan can be obtained by contacting: (select
all that apply)

[[]  Man adminigrative office of the PHA

X PHA devdopment management offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection at: (select dl that apply)
[]  Main adminigtrative office of the PHA

PHA development management offices

[]  Mainadministrative office of theloca, county or State government

[]  Publiclibrary

[]  PHA webste

[]  Other (list below)

PHA Plan Supporting Documents are available for ingpection at: (sdect dl that apply)
[]  Mainbusiness office of the PHA

X]  PHA development management offices

[]  Other (list below)

PHA Programs Administered

XJPublic Housing and Section 8 [ JSection8Only [ ]Public Housing Only
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Annual PHA Plan

Fiscal Year 2001
[24 CFR Part 903.7]

i. Tableof Contents

Provide atable of contents for the Plan, including attachments, and alist of supporting documents available for
public inspection. For Attachments, indicate which attachments are provided by selecting all that apply. Provide the
attachment’ s name (A, B, etc.) in the space to the |eft of the name of the attachment. If the attachment is provided as
a SEPARATHile submission from the PHA Plansfile, provide the file name in parenthesesin the space to the right of
thetitle.

Contents Page #
Annual Plan
i. Executive Summary (optiond)
il. Annud Plan Information
iii. Tableof Contents

1. Description of Policy and Program Changes for the Upcoming Fiscal Y ear
2. Capitd Improvement Needs
3. Demodlition and Dispostion
4. Homeownership: Voucher Homeownership Program
5. Crimeand Safety: PHDEP Plan
6. Other Information:

A. Resdent Advisory Board Consultation Process

B. Statement of Consstency with Consolidated Plan

C. Criteriafor Subgtantid Deviations and Significant Amendments
ttachments
Attachment A : Supporting Documents Available for Review
Attachment B: Capital Fund Program Annud Statement
Attachment C: Capital Fund Program 5 Y ear Action Plan
Attachment __: Capital Fund Program Replacement Housing Factor Annud
Statement
Attachment __: Public Housing Drug Elimination Program (PHDEP) Plan
Attachment D: Resident Membership on PHA Board or Governing Body
Attachment E: Membership of Resident Advisory Board or Boards
Attachment F. Comments of Resident Advisory Board or Boards &
Explanation of PHA Response (must be attached if not included in PHA Plan
text)
Other (List below, providing each atachment name)

>

XXX XXX

]
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ii. Executive Summary

[24 CFR Part 903.7 9 (1)]
At PHA option, provide a brief overview of the information in the Annual Plan

1. Summary of Policy or Program Changes for the Upcoming Y ear

In this section, briefly describe changesin policies or programs discussed in last year’s PHA Plan that are not
covered in other sections of this Update.

2. Capital | mprovement Needs

[24 CFR Part 903.7 9 (9)]
Exemptions: Section 8 only PHASs are not required to compl ete this component.

A.X] Yes[ ] No: Isthe PHA digible to participate in the CFP in the fiscal year covered by this PHA
Aan?

B. What isthe amount of the PHA’s estimated or actud (if known) Capitd Fund Program grant for the
upcoming year? $ 107,711

C. X Yes[ ] No Doesthe PHA plan to participate in the Capital Fund Program in the upcoming
year? If yes, complete the rest of Component 7. If no, skip to next component.

D. Capitd Fund Program Grant Submissons
(1) Capital Fund Program 5-Year Action Plan
The Capita Fund Program 5-Y ear Action Plan is provided as Attachment

(2) Capital Fund Program Annual Statement
The Capitd Fund Program Annua Statement is provided as Attachment

3. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability: Section 8 only PHAs are not required to complete this section.
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1.[ ] Yes[X] No: Doesthe PHA plan to conduct any demoalition or disposition activities (pursuant
to section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan
Fiscd Year? (If “N0”, skip to next component ; if “yes’, complete one activity
description for each development.)

2. Activity Description

Demolition/Disposition Activity Description
(Not including Activities Associated with HOPE VI or Conversion Activities)

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition [_]
Digposition ]

3. Application status (select one)
Approved [ ]
Submitted, pending approva [ ]
Planned application [ |

4. Date application gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development
[ ] Tota development

7. Relocation resources (select dl that apply)
[ ] Section8for  units
[ ] Publichousing for  units
[ ] Preference for admission to other public housing or section 8
[ ] Other housing for  units (describe below)

8. Timdinefor activity:
a. Actud or projected start date of activity:
b. Actua or projected start date of relocation activities:
c. Projected end date of activity:

4. Voucher Homeowner ship Program
[24 CFR Part 903.7 9 (K)]

A.[X] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.SH.A. of 1937, asimplemented by 24 CFR
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part 982 ? (If “No”, skip to next component; if “yes’, describe each program
using the table below (copy and complete questions for each program
identified.)

B. Capacity of the PHA to Administer a Section 8 Homeowner ship Program
The PHA has demondtrated its capacity to administer the program by (select dl that apply):
[ ] Establishing a minimum homeowner downpayment requirement of at least 3 percent and
requiring that at least 1 percent of the downpayment comes from the family’ s resources
[ Requiring that financing for purchase of a home under its section 8 homeownership will be
provided, insured or guaranteed by the state or Federd government; comply with
secondary mortgage market underwriting requirements; or comply with generaly accepted
private sector underwriting standards
X] Demonstrating that it has or will acquire other relevant experience (list PHA experience, or
any other organization to be involved and its experience, below): Meade County Housing
and Redevelopment Commission-Sherry, Real Estate License and Neighborhood Housing
Services

5. Safety and Crime Prevention: PHDEP Plan

[24 CFR Part 903.7 (m)]

Exemptions Section 8 Only PHAs may skip to the next component PHASs eligible for PHDEP funds must provide a
PHDEP Plan meeting specified requirements prior to receipt of PHDEP funds.

A. [] YesX] No: Isthe PHA digibleto participate in the PHDEP in the fiscal year covered by this
PHA Plan?

B. What isthe amount of the PHA’s estimated or actud (if known) PHDEP grant for the upcoming
year? $

C. [] Yes[X] No Doesthe PHA plan to participate in the PHDEP in the upcoming year? If yes,
answer question D. If no, skip to next component.

D. [ ] Yes[X] No: The PHDEP Planis attached at Attachment

6. Other |nformation
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board (RAB) Recommendations and PHA Response
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1.[] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory
Board/s?

2. If yes, the comments are Attached at Attachment (File name)

3. Inwhat manner did the PHA address those comments? (sdect all that apply)
[] The PHA changed portions of the PHA Plan in response to comments
A lig of these changesisincluded
[ ] Yes[ ] No: below or
[ ] Yes[ | No: a theend of the RAB Commentsin Attachment .
[] Consdered comments, but determined that no changes to the PHA Plan were
necessary. An explanation of the PHA’s consderation is included at the at the end of
the RAB Commentsin Attachment .

[]  Other: (list below)

B. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: SD Consolidated Plan-5 Y ear Strategy: March 1, 1998 to February
28, 2003.

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that apply)

[] The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plarys.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
thisPHA Pan.

Activities to be undertaken by the PHA in the coming year are condstent with specific
initiatives contained in the Consolidated Plan. (list such initiatives below)

[] Other: (list below)

0 X X

3. PHA Requests for support from the Consolidated Plan Agency

[ ] Yes[X] No: Doesthe PHA request financia or other support from the State or local government
agency in order to meet the needs of its public housing resdents or inventory?  If yes,
please list the 5 most important requests below:

Small PHA Plan Update Page 5
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Printed on: 4/4/0112:47 PM

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and
commitments. The Consolidated Plan did not individudly address the community of Meade
County.

C. Criteriafor Substantial Deviation and Significant Amendments

1. Amendment and Deviation Definitions

24 CFR Part 903.7(r)

PHAs are required to define and adopt their own standards of substantial deviation from the 5-year Plan and
Significant Amendment to the Annual Plan. The definition of significant amendment isimportant because it defines
when the PHA will subject achange to the policies or activities described in the Annual Plan to full public hearing
and HUD review before implementation.

A. Substantial Deviation from the 5-year Plan:

PHA Goal: Expand the supply of assisted housing-Objectives. Market the Governors
Affordable House to all communitiesin Western South Dakota;

PHA Goal: Increaseassisted housing choices-Objectives. I mplement public housing or
other homeowner ship programs. The Housing Authority isinvolved in the marketing of
the Governors House (housing built by the prisoners). Thisishousing for all persons
whose income does not exceed $28,000, and net worth not exceeding $100,000.

B. Significant Amendment or Modification to the Annual Plan: Conforming to HUD updates

Small PHA Plan Update Page 6
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Attachment A
Supporting Documents Available for Review

Printed on: 4/4/0112:47 PM

PHAs are to indicate which documents are available for public review by placing a mark in the “ Applicable & On Display”
column in the appropriate rows. All listed documents must be on display if applicable to the program activities conducted by

the PHA.
List of Supporting Documents Available for Review
Applicable & Supporting Document Related Plan
On Display Component

X PHA Plan Certifications of Compliance with the PHA Plans and 5Year and Annual
Related Regulations Plans
State/Local Government Certification of Consistency with the 5Year and Annual
Consolidated Plan (not required for this update) Plans

X Fair Housing Documentation Supporting Fair Housing 5Year and Annual
Certifications: Records reflecting that the PHA has examined its Plans
programs or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is addressing
those impediments in a reasonabl e fashion in view of the resources
available, and worked or isworking with local jurisdictionsto
implement any of thejurisdictions’ initiativesto affirmatively
further fair housing that require the PHA’ sinvolvement.

X Housing Needs Statement of the Consolidated Plan for the Annual Plan;
jurisdiction/sin which the PHA islocated and any additional Housing Needs
backup datato support statement of housing needsin the
jurisdiction

X Most recent board-approved operating budget for the public Annual Plan;
housing program Financial Resources

X Public Housing Admissions and (Continued) Occupancy Policy Annual Plan: Eligibility,
(A& O/ACOP), which includes the Tenant Selection and Selection, and
Assignment Plan [TSAP] Admissions Policies

X Any policy governing occupancy of Police Officersin Public Annual Plan: Eligibility,
Housing Selection, and

check hereif included in the public housing Admissions Policies
A& O Policy
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and
Admissions Policies

X Public housing rent determination policies, including the method Annua Plan: Rent

for setting public housing flat rents Determination
check hereif included in the public housing
A & O Policy
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List of Supporting Documents Available for Review
Applicable & Supporting Document Related Plan
On Display Component
X Schedule of flat rents offered at each public housing development | Annual Plan: Rent
DX check hereif included in the public housing Determination
A & O Palicy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
Z| check hereif included in Section 8 Administrative Determination
Plan
X Public housing management and maintenance policy documents, Annual Plan:
including policies for the prevention or eradication of pest Operations and
infestation (including cockroach infestation) Maintenance
X Results of latest binding Public Housing Assessment System Annual Plan;
(PHAS) Assessment Management and
Operations
Follow-up Plan to Results of the PHAS Resident Satisfaction Annual Plan;
Survey (if necessary) Operations and
Maintenance and
Community Service &
Self-Sufficiency
Results of latest Section 8 Management Assessment System Annual Plan;
(SEMAP) Management and
Operations
Any required policies governing any Section 8 special housing Annual Plan:
types Operations and
|:| check hereif included in Section 8 Administrative Maintenance
Plan
X Public housing grievance procedures Annual Plan; Grievance
Z| check hereif included in the public housing Procedures
A & O Palicy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
Z| check hereif included in Section 8 Administrative Procedures
Plan
X The HUD-approved Capital Fund/Comprehensive Grant Program Annua Plan: Capital
Annua Statement (HUD 52837) for any active grant year Needs
X Most recent CIAP Budget/Progress Report (HUD 52825) for any Annua Plan: Capital
active CIAP grants Needs
Approved HOPE VI applications or, if more recent, approved or Annua Plan: Capital
submitted HOPE V| Revitalization Plans, or any other approved Needs
proposal for development of public housing
X Self-evaluation, Needs Assessment and Transition Plan required Annual Plan: Capital
by regulations implementing §504 of the Rehabilitation Act and the | Needs
Americanswith Disabilities Act. See, PIH 99-52 (HA).
Approved or submitted applications for demolition and/or Annual Plan:
disposition of public housing Demolition and
Disposition
Approved or submitted applications for designation of public Annual Plan:
housing (Designated Housing Plans) Designation of Public
Housing
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List of Supporting Documents Available for Review
Applicable & Supporting Document Related Plan
On Display Component
Approved or submitted assessments of reasonable revitalization of | Annual Plan:
public housing and approved or submitted conversion plans Conversion of Public
prepared pursuant to section 202 of the 1996 HUD Appropriations | Housing
Act, Section 22 of the US Housing Act of 1937, or Section 33 of the
USHousing Act of 1937
Approved or submitted public housing homeownership Annual Plan;
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan;
(section of the Section 8 Administrative Plan) Homeownership
X Cooperation agreement between the PHA and the TANF agency Annual Plan;
and between the PHA and local employment and training service Community Service &
agencies Self-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan:
Community Service &
Sdlf-Sufficiency
X Section 3 documentation required by 24 CFR Part 135, Subpart E Annual Plan:
Community Service &
Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan:
resident services grant) grant program reports Community Service &
Self-Sufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety
(PHEDEP) semi-annual performance report and Crime Prevention
PHDEP-related documentation: Annual Plan: Safety
- Baseline law enforcement services for public housing and Crime Prevention
developments assisted under the PHDEP plan;
Consortium agreement/s between the PHA s participating
in the consortium and a copy of the payment agreement
between the consortium and HUD (applicable only to
PHA s participating in a consortium as specified under 24
CFR 761.15);
Partnership agreements (indicating specific leveraged
support) with agencies/organizations providing funding,
services or other in-kind resources for PHDEP-funded
activities;
Coordination with other law enforcement efforts;
Written agreement(s) with local law enforcement agencies
(receiving any PHDEP funds); and
All crime statistics and other relevant data (including Part
| and specified Part |1 crimes) that establish need for the
public housing sites assisted under the PHDEP Plan.
X Policy on Ownership of Petsin Public Housing Family Pet Policy
Developments (as required by regulation at 24 CFR Part 960,
Subpart G)
& check hereif included in the public housing A & O Policy
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List of Supporting Documents Available for Review

Applicable & Supporting Document Related Plan
On Display Component
X The results of the most recent fiscal year audit of the PHA Annual Plan: Annual

conducted under section 5(h)(2) of the U.S. Housing Act of 1937 Audit
(42 U. S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Meade County Housing and Redevelopment

Commission

Grant Typeand Number SDOP04750100
Capital Fund Program:
Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:
$107,505.00

[]Original Annual Statement
[ ]Performance and Evaluation Report for Period Ending:

[

[IReserve for Disasters' Emergencibs|Revised Annual Statement (revision no: )

Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations $107,505.00
3 1408 Management | mprovements
4 1410 Administration
5 1411 Audit
6 1415 liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Meade County Housing and Redevelopment

Commission

Grant Typeand Number SDOP04750100
Capital Fund Program:
Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant:
$107,505.00

[]Original Annual Statement
[ ]Performance and Evaluation Report for Period Ending:

[

[IReserve for Disasters' Emergencibs|Revised Annual Statement (revision no: )

Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

23 Amount of line 20 Related to Security

24 Amount of line 20 Related to Energy Conservation

M easures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages
PHA Name: M eade County Housing and Grant Type and Number SD06P04750100 Federal FY of Grant: $107,505.00
Redevelopment Commission Capital Fund Program #:
Capital Fund Program
Replacement Housing Factor #:

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HA-Wide Origina Revised Funds Funds Work
Activities Obligated Expended
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule

PHA Name: Meade County Housing and

Redevelopment Commission

Development Number All

Capital Fund Program #:

Fund Obligated

Grant Typeand Number SD06P04750100

Capital Fund Program Replacement Housing Factor #:

Federal FY of Grant: $107,505.00

Name/HA-Wide
Activities
Original

(Quart Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Revised Actual Original

Revised

Actual

Small PHA Plan Update Page 8
TableLibrary



Capital Fund Program 5-Year Action Plan
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Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annual Statement.

CFP 5-Year Action Plan
[] Original statement [ ] Revised statement

Development Development Name
Number (or indicate PHA wide)

Hillsview Highrise
SD047-1

Description of Needed Physical | mprovementsor Management | mprovements

Estimated Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5years
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PHA Public Housing Drug Elimination Program Plan

Note: THISPHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in accordance with Instructions located in applicable PIH
Notices.

Section 1: General Information/History

A. Amount of PHDEP Grant $

B. Eligibility type (Indicatewith an “x”) N1 N2 R
C. FFY inwhich fundingisrequested

D. Executive Summary of Annual PHDEP Plan

In the space below, provide abrief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It may include a description of the expected
outcomes. The summary must not be more than five (5) sentenceslong

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activitieswill be conducted), the total number of unitsin each PHDEP Target Area,
and the total number of individuals expected to participate in PHDEP sponsored activitiesin each Target Area. Unit count information should be consistent with that availablein
PIC.

PHDEP Target Areas Total # of Unitswithin Total Population to
(Name of development(s) or site) the PHDEP Tar get be Served within the
Area(s) PHDEP Target
Area(s)

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “x” to indicate the length of program by # of months. For
“Other”, identify the # of months).

Small PHA Plan Update Page 10
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G. PHDEP Program Higory

12 Months

18 Months

24 Months

Printed on: 4/4/0112:47 PM

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Y ear) and provide amount of funding received. If previously funded
programs have not been closed out at the time of this submission, indicate the fund balance and anticipated completion date. The Fund Balances should reflect the balance as of
Date of Submission of the PHDEP Plan. The Grant Term End Date should include any HUD-approved extensions or waivers. For grant extensions received, place“GE” in column or

“W” for waivers.

Fiscal Year of
Funding

PHDEP
Funding
Received

Grant #

Fund Balance as
of Date of this
Submission

Grant
Extensions
or Waivers

Grant Start
Date

Grant Term
End Date

FY 1995

FY 1996

FY 1997

FY1998

FY 1999

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our summary should briefly identify: the broad goals and
objectives, therole of plan partners, and your system or process for monitoring and evaluating PHDEP-funded activities. This summary should not exceed 5-10 sentences.
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B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

FFY PHDEP Budget Summary
Original statement
Revised statement dated:
Budget Lineltem Total Funding

9110 — Reimbursement of Law Enforcement

9115 - Specidl Initiative

9116 - Gun Buyback TA Match

9120 - Security Personnel

9130 - Employment of Investigators

9140 - Voluntary Tenant Patrol

9150 - Physical Improvements

9160 - Drug Prevention

9170 - Drug Intervention

9180 - Drug Treatment

9190 - Other Program Costs

TOTAL PHDEP FUNDING

C. PHDEP Plan Goalsand Activities

Printed on: 4/4/0112:47 PM

In the tables below, provide information on the PHDEP strategy summarized above by budget lineitem. Each goal and objective should be numbered sequentially for each budget
line item (where applicable). Use as many rows as necessary to list proposed activities (additional rows may beinserted in the tables). PHAs are not required to provide information
in shaded boxes. Information provided must be concise—not to exceed two sentencesin any column. Tablesfor lineitemsin which the PHA has no planned goals or activities may

be deleted.
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9110 — Reimbur sement of Law Enfor cement Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start | Expected | PHEDE Other Funding Performance Indicators
Persons Population Date | Complet P (Amount/
Served e Fundin Source)
Date g
1
2.
3.

9115 - Special Initiative

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start | Expected | PHEDEP Other Funding Performance Indicators
Persons Population Date | Complet Funding (Amount/
Served e Source)
Date
1
2.
3.

9116 - Gun Buyback TA Match

Total PHDEP Funding: $

Goal(s)

Objectives

Smal PHA Plan Update Page 13
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Proposed Activities # of Target Start Expected | PHEDEP Other Funding Performance Indicators
Person Population Date | Complete | Funding (Amount /Source)
s Date
Served
1
2.
3.
9120 - Security Personnel Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Person Population Date | Complete Funding (Amount /Source)
S Date
Served
1
2.
3.

9130 — Employment of Investigators

Total PHDEP Funding: $

Goal(s)

Objectives

Smal PHA Plan Update Page 14
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Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Person Population Date | Complete Funding (Amount /Source)
] Date
Served
1
2.
3.
9140 — Voluntary Tenant Patrol Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Person Population Date | Complete Funding (Amount /Source)
S Date
Served
1
2.
3.

9150 - Physical Improvements

Total PHDEP Funding: $

Goal(s)

Objectives

Smal PHA Plan Update Page 15
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Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators

Person Population Date | Complete Funding (Amount /Source)

] Date

Served
1
2.
3.
9160 - Drug Prevention Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators

Person Population Date Complete Funding (Amount

S Date /Source)

Served
1
2.
3.
9170 - Drug I ntervention Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators

Person Population Date Complete Funding (Amount /Source)
s Date
Served
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9180 - Drug Treatment

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Person Population Date | Complete Funding (Amount /Source)
s Date
Served
1
2.
3.
9190 - Other Program Costs Total PHDEP Funds $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Person Population Date | Complete Funding (Amount /Source)
s Date
Served
1
2.
3.
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Required Attachment D: Resident Member on the PHA Governing
Board

1.[X] Yes[ ] No: Does the PHA governing board include &t least one member who is
directly asssted by the PHA thisyear? (if no, skip to #2)

A. Name of resdent member(s) on the governing board: Robert Guay

B. How was the resident board member sdlected: (select one)?
[ ]Elected
X|Appointed

C. Theterm of gppointment is (include the date term expires): 09/01/2005

2. A. If the PHA governing board does not have at least one member who is directly assisted
by the PHA, why not?

the PHA islocated in a State that requires the members of a governing
board to be sdlaried and serve on afull time basis

[] the PHA has less than 300 public housing units, has provided
reasonable notice to the resident advisory board of the opportunity to
serve on the governing board, and has not been notified by any resident
of their interest to participate in the Board.

[]  Other (explain):

B. Dateof next term expiration of agoverning board member: 01/2002

C. Nameand title of gppointing officia(s) for governing board (indicate agppointing officia for
the next pogtion):

Robert Mdlow-Chairman of Meade County Commissioners
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Required Attachment E: Member ship of the Resident Advisory Board
or Boards

List members of the Resident Advisory Board or Boards: (If the list would be unreasonably
long, list organizations represented or otherwise provide a description sufficient to identify how
members are chosen.)

President-Robert Lingafdter
Vice Presdent-Hazel Heffernan
Secretary-Virginia Whities
Treasurer-Dorothy Wilcox

1% Floor —Vick Henderson

2" Floor-Helen Sperle

3" Floor North-Hazel Heffernan
3" Floor South-Dorothy Wilcox
4" Floor-Alyce Jones

5™ Floor North-Cindy Smith

5™ Floor South-Anna Paiva
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MAINTENANCE POLICY

The Maintenance Division of the Meade County Housing Authority is responsible for managing the
maintenance function in the most cost effective manner possible while maximizing the useful life of Authority
properties and providing the best service to Authority residents. The following policy statements are designed
to establish the structure of an effective and efficient maintenance system

1.0

11

COMPONENTS OF A MAINTENANCE SYSTEM

The Meade County Housing Authority maintenance system shall include certain components:
A. A system of priorities for work requests;

B. Comprehensive working procedures,

C. Performance goals;

D. A work order system;
E. A skills training program; and
F. A long-range planning system.

By developing a maintenance system that has these components in place, the authority will have the
tools it needs to control the performance of maintenance work at the Meade County Housing
Authority.

PRIORITY SYSTEM

The work priorities adopted by the Meade County Housing Authority exemplify its philosophy of
delivering maintenance services. This priority system ensures that the most important maintenance
work is done at a time it can be performed most cost-effectively. Minimizing vacancy loss is part of
the cost-effectiveness calculation. The maintenance priorities of the Meade County Housing Authority
are the following:

A. Emergencies

B. Scheduled Operations and Services

C. Vacancy Preparation

D. Resident On-Demand Requests

Placing planned maintenance and vacancy preparation work ahead of resident work requests does not
indicate that resident requests are unimportant. It emphasizes the importance of maintaining control

of the maintenance work by performing scheduled routine and preventive work first. By doing so the

1
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Authority will decrease on-demand work and maintain the property in a manner that will keep and
attract good tenants.

DEVELOP PROCEDURES

The Director of Maintenance will ensure that there are sufficient clear procedures in place to alow
staff to implement this maintenance policy statement. All procedures will include the following:

A. A statement of purpose;

B. The job title(s) of the staff member(s) responsible for carrying out the activities in the
procedure;

C. Any forms needed to carry out the activities; and

D. The frequency of any specified activities.
After their adoption, maintenance procedures will be reviewed and updated at least annually.

DEVELOP PERFORMANCE STANDARDS AND GOALS

The Director of Maintenance will establish measures that will allow the effectiveness of maintenance
systems and activities to be evaluated. In establishing these standards the Housing Authority will take
into consideration certain factors:

A. Loca housing codes;

B. HUD Housing Quality Standards;

C. Public Housing Assessment System (PHAS) standards;

D. Meade County Housing Authority Collective bargaining agreements; and
E. Meade County Housing Authority job descriptions.

Nothing in the documents listed above will prevent the Housing Authority from setting a standard that
is higher than that contained in the documents.

These standards and goals will be used to evaluate current operations and performance and to
develop strategies to improve performance and meet the standards that have been set.

WORK ORDER SYSTEM

The Meade County Housing Authority shall have a comprehensive work order system that includes all
work request information: source of work, description of work, priority, cost to complete, days to
complete, and hours to perform. This information is required for the Authority to plan for the delivery
of maintenance services as well as evaluate performance. To obtain the greatest effectiveness from



the work order system, all work requests and activities performed by maintenance staff must be
recorded on work orders.

Work orders will contain, a a minimum, the following information:
A Preprinted number
B. Source of request (planned, inspection, resident, etc.)

C. Priority assigned

D. L ocation of work
E. Date and time received
F. Date and time assigned

G. Worker(s) assigned
H. Description of work requested (with task number)

l. Description of work performed (with task number)

J. Estimated and actual time to complete
K. Materials used to complete work

L. Resident charge

M. Resident signature

TRAINING

In order to alow its staff members to perform to the best of their abilities, the Meade County
Housing Authority recognizes the importance of providing the staff with opportunities to refine
technical skills, increase and expand craft skills, and learn new procedures. Each employee must
participate in at least 32 hours of training annually.

The Director of Maintenance is responsible for developing a training curriculum for the departmental
staff and working with personnel department staff to identify the means of delivering the training.

LONG-RANGE PLANNING

The Meade County Housing Authority will put in place a long-range maintenance planning capability
in order to ensure the most cost-effective use of Authority resources and the maximum useful life of
Authority properties.
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The Director of Maintenance will develop a property-specific long-range planning process that
includes the following components:

A. A property maintenance standard;
B. An estimate of the work required to bring the property to the maintenance standard;
C. An estimate of the work required to keep the property at the maintenance standard including

routine and preventive maintenance workloads, vacant unit turn-around, inspection
regquirements and resident on-demand work;

D. An estimate of the on-going cost of operating the property at the maintenance standard;

E. A market analysis of the property to determine if there are any capital improvements needed
to make the property more competitive;

F. A cost estimate to provide the specified capital improvements; and
G. A revised work plan and cost estimate of maintaining property at the improved standard.

By developing a work plan, the Authority will be able to anticipate its staff, equipment and materials
needs. It will also be possible to determine need for contracting particular services.

MAINTAINING THE PROPERTY

All maintenance work performed at Housing Authority properties can be categorized by the source of
the work. Each piece of work originates from a particular source -- an emergency, the routine
maintenance schedule, the preventive maintenance schedule, a unit inspection, a unit turnover, or a
resident request.

RESPONDING TO EMERGENCIES

Emergencies are the highest priority source of work. The Meade County Housing Authority will
consider awork item to be an emergency if the following occur:

A. The situation constitutes a serious threat to the life, safety or health of residents or staff; or

B. The situation will cause serious damage to the property structure or systems if not repaired
within twenty-four (24) hours.

If a staff member is unsure whether or not a situation is an emergency, he or she will consult with
his or her supervisor. If a supervisor is not available, the employee will use his or her best judgment
to make the decision.

For emergencies that occur after regular working hours, the Meade County Housing Authority shall

have a twenty-four (24) emergency response system in place. This response system includes the
designation of a maintenance employee in charge for each day as well as a list of qudified pre-

4
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approved contractors, open purchase orders for obtaining required supplies or equipment, and access
to Authority materials and supplies. The designated employee shall prepare a work order and report
on any emergency within twenty-four hours after abatement of the emergency.

PREPARE VACANT UNITS FOR REOCCUPANCY

It is the policy of the Meade County Housing Authority to reoccupy vacant units as soon as possible.
This policy alows the Authority to maximize the income produced by its properties and operate
attractive and safe properties.

The Director of Maintenance is responsible for developing and implementing a system that ensures an
average turn-around time of seven (7) calendar days. In order to do so, he or she must have a system
that can perform the following tasks:

A Forecast unit preparation needs based on prior years experience;

B. Estimate both the number of units to be prepared and the number of hours it will take to
prepare them; and

C. Control work assignments to ensure prompt completion.

The maintenance procedure for reoccupying vacant units relies on the prompt notification by
management of the vacancy, fast and accurate inspection of the unit, ready availability of workers
and materias, and good communication with those responsible for leasing the unit.

The Director of Maintenance has the ability to create special teams for vacancy turnaround or to hire
contractors when that is required to maintain Authority goals.

PREVENTIVE MAINTENANCE PROGRAM

Preventive maintenance is part of the planned or scheduled maintenance program of the Meade
County Housing Authority. The purpose of the scheduled maintenance program is to alow the
Authority to anticipate maintenance requirements and make sure the Authority can address them in
the most cost-effective manner. The preventive maintenance program focuses on the major systems
that keep the properties operating. These systems include heating and air conditioning, electrical, life
safety and plumbing.

A General Operating Systems

The heart of any preventive maintenance program is a schedule that calls for the regular
servicing of al systems. The development of this schedule begins with the identification of
each system or item that must be checked and serviced, the date it must be serviced, and the
individual responsible for the work. The servicing intervals and tasks for each system must
be included in the schedule. The completion of all required tasks is considered a high priority
for the Meade County Housing Authority.

The systems covered by the preventive maintenance program include but are not limited to:



1. Catch basins

2. Compactors

3. Condensate pumps

4, Electric transformer and emergency generators
5. Elevator equipment

6. Emergency lighting

7. Exhaust fans

8. Exterior lights

9. Fire extinguishers and other life safety systems

10. Heating plants

11. Mechanical equipment and vehicles

12. Sanitary drains

13. Air Conditioning equipment

14. Domestic water

A specific program will be developed for each system. This program shall include a list of
the scheduled service maintenance for each system and the frequency and interval at which
that service must be performed. The equipment and materials required to perform the service
will be listed as well so that they will be on hand when needed. As assessment of the skills or
licensing needed to perform the tasks will also be made to determine if an outside contractor
must be used to perform the work. The preventive maintenance schedule must be updated
each time a system is added, updated, or replaced.

Roof Repairs’ Replacement

Maintenance of roofs requires regular inspections by knowledgeable personnel to ensure that
there is no unauthorized access to roof surfaces and that there is good drainage, clear gutters

and prompt discovery of any deficiencies.

The Director of Maintenance is responsible for the development of a roof maintenance plan
that includes these features:

1 The type, area, and age of roof



2. Warranties and/or guarantees in effect

3. Company that installed the roof
4. Expected useful life of roof

5. History of maintenance and repair
6. I nspection schedule

The authority maintenance staff will usualy undertake only minor roof repairs. Therefore
there should be a list of approved roofing contractors to take on more serious problems for
roofs no longer under warranty.

V ehicle/Equipment Maintenance
The Meade County Housing Authority will protect the investment it has made in vehicles and

other motorized equipment by putting in place a comprehensive maintenance program. The
vehicles and equipment to be covered include:

1. Cars, trucks and vans
2. Tractors

3. Bobcats

4. Snow blowers

5. Leaf blowers

6. Weed cutters

7. Lawn Mowers

8. Chain saws

The Director of Maintenance is responsible for the development of this plan which shall
contain components for minimal routine service as well as servicing for seasonal use.
Serviceable components for each vehicle or piece of motorized egquipment will be listed in the
plan aong with the type and frequency of service required.

The Director of Maintenance shall also maintain a system to ensure that any employee that
operates a vehicle or piece of motorized equipment has the required license or certification.

Lead-Based Paint



The Meade County Housing Authority is committed to controlling lead-based paint hazards in
al its dwellings, especialy family dwellings constructed before 1978. If any hazards are
discovered, the Authority will develop a plan to abate the hazard. The Director of
Maintenance shall have the authority and responsibility to direct al activities associated with
lead hazard control. The control plan will include such activities as:

1 Detecting the possible presence of lead paint;

2. Protection of residents and workers from lead-based paint hazards;
3. Surface protection of non-painted surfaces;

4, Equipment use and care;

5. Paint quality; and

6. Method of application.

Other responsibilities include directing training sessions, issuing special work orders,
informing residents, responding to cases of children with elevated blood lead levels,
correcting lead-based paint hazards on an emergency repair basis, and any other efforts that
may be appropriate.

The Meade County Housing Authority's plan to control such hazards is detailed in a risk
assessment report and lead hazard control plan.

Life Safety Systems

The Meade County Housing Authority shall have a comprehensive program for maintenance
of life safety systems to ensure that they will be fully functional in the case of an emergency.
The Director of Maintenance shall be responsible for the development and implementation of
a schedule that includes the inspection, servicing and testing of this equipment. The
equipment to be included in the plan includes the following:

1. Fire dlarms and fire dlarm systems
2. Fire extinguishers

3. Fire hoses

4. Emergency generators

5. Emergency lighting

6. Smoke detectors

7. Sprinkler systems
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The plan will include the required testing and servicing as required by manufacturer=s
recommendations. It will also include a determination of the most reliable and cost effective
way to perform the work including the decision to hire a contractor.

INSPECTION PROGRAM

The Meade County Housing Authority's goals of efficiency and cost-effectiveness are achieved
through a carefully designed and rigorously implemented inspection program. This program calls for
the inspection of all areas of the Authority=s facilities -- the dwelling units, the grounds and building
exteriors, and major service systems.

A

Dwelling Unit Inspections

The unit inspection system of the Meade County Housing Authority has two primary goals:

1. To assure that al dwelling units comply with standards set by HUD and local codes;
and
2. To assure that the staff of the Meade County Housing Authority knows at all times

the condition of each unit for which it is responsible.

The achievement of these goals may require more than the annual HUD required inspection.
The Director of Maintenance is responsible for developing a unit inspection program that
schedules inspections at the frequency required.

For all non-emergency inspections, the Resident shall be given at least two (2) days written
notice of the inspection.

The maintenance staff shall perform the unit inspection program of the Meade County
Housing Authority. During each inspection, the staff shall perform specified preventive and
routine maintenance tasks. Any other work items noted at the time of the inspection will be
documented on the Meade County Housing Authority inspection form. All uncompleted work
items shall be converted to a work order within twenty-four hours of the completion of the
inspection. The maintenance staff shall endeavor to complete all inspection-generated work
items within 30 days of the inspection.

All maintenance staff is responsible for monitoring the condition of dwelling units. Whenever

a maintenance staff member enters a dwelling unit for any purpose, such as completing a
resident request for service or accompanying a contractor, he or she shall record on an

inspection form any required work he or she sees while in the apartment. These work items
shall also be converted to a service request within twenty-four hours of discovery.

Building and Grounds | nspections

Regular inspections of the property grounds and building exteriors are required to maintain
the curb appeal of the property. This curb appeal is required to maintain the attractiveness of



the property for both current and prospective residents. The inspection procedure will
specify the desired condition of the areas to be inspected. This defined condition will include
any HUD or locally required standards. The existence of these standards shall not prevent the
Housing Authority from setting a higher standard that will make the property more
competitive in the local market.

Building and grounds inspections must cover these areas:

1. Halways

2. Stairwells

3. Community room and other common space such as kitchens or public restrooms
4, Laundry facilities

5. Lobbies

6. Common entries

7. Basements

8. Grounds

9. Porches or patios

10. Parking lots

11. Sidewalks and fences

12. Lawns, shrubs and trees

13. Trash compactors or collection areas

14, Building foundations

An inspection form will be developed for common areas and building exteriors and grounds.
The staff member responsible for the inspection shall note al deficiencies on the form and
ensure that these deficiencies are recorded on work order within twenty-four hours of the
inspection. The Meade County Housing Authority will complete all inspection-generated
work items within thirty (30) days of the inspection.

Nothing in this policy shall prevent any Meade County Housing Authority staff member from
reporting any needed work that they see in the regular course of their daily activities. Such
work items shall be reported to the site manager of the appropriate property.

Systems Inspections

10
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The regular inspection of al major systems is fundamental to a sound maintenance program.
The major systems inspection program overlaps with the preventive maintenance program in
some areas. To the extent that inspections, in addition to those required for scheduled service
intervals, are needed, they will be a part of the inspection schedule. Any work items
identified during an inspection shall be converted to a work order within twenty-four hours
and completed within thirty (30) days.

SCHEDULED ROUTINE MAINTENANCE

The Meade County Housing Authority includes in this work category all tasks that can be anticipated
and put on aregular timetable for completion. Most of these routine tasks are those that contribute to
the curb appeal and marketability of the property.

A

Pest Control/Extermination

The Meade County Housing Authority will make al efforts to provide a heathy and pest-free
environment for its residents. The Authority will determine which, if any, pests infest its
properties and will then provide the best possible treatment for the eradication of those pests.

The Director of Maintenance will determine the most cost-effective way of delivering the
treatments -- whether by contractor or licensed Authority personnel.

The extermination plan will begin with an analysis of the current condition at each property.
The Director of Maintenance shall make sure that an adequate schedule for treatment is
developed to address any existing infestation. Specia attention shall be paid to cockroaches.
The schedule will include frequency and locations of treatment. Different schedules may be
required for each property.

Resident cooperation with the extermination plan is essential. All apartments in a building
must be treated for the plan to be effective. Residents will be given information about the
extermination program at the time of move-in. All residents will be informed at least one
week and again twenty-four hours before treatment. The notification will be in writing and
will include instructions that describe how to prepare the unit for treatment. If necessary, the
instructions shall be bi-lingual to properly notify the resident population.

Landscaping and Grounds

The Meade County Housing Authority will prepare a routine maintenance schedule for the
maintenance of the landscaping and grounds of its properties that will ensure their continuing
attractiveness and marketability.

Routine grounds maintenance includes numerous activities:

1. Litter control

2. Lawn care

11



5.

6.

Maintenance of driveways, sidewalks and parking lots
Care of flower and shrubbery beds and trees
Maintenance of playgrounds, benches and fences

Snow remova (when required by climate)

The Director of Maintenance shall be responsible for the development of a routine
maintenance schedule that shall include the following:

1.

A clearly articulated standard of appearance for the grounds that acknowledges but
is not limited to HUD and local code standards;

A list of tasks that are required to maintain that standard and the frequency with
which the tasks must be performed;

The equipment, materials, and supplies required to perform the tasks and a schedule
for their procurement; and

A separate snow remova plan including a schedule for preparing equipment for the
season and the procurement of other necessary materials and supplies.

Building Exteriors and Interior Common Areas

The appearance of the outside of Authority buildings as well as their interior common areas
is important to their marketability. Therefore, the Meade County Housing Authority has
established a routine maintenance schedule to ensure that they are always maintained in good
condition. The components to be maintained include:

1

2.

Lobbies

Hallways and stairwells

Elevators

Public restrooms

Lighting fixtures

Common rooms and community spaces
Exterior porches and railings

Building walls

12
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9. Windows

The Director of Maintenance is responsible for the development of a routine maintenance
schedule for building exterior and interior common areas. The schedule shall be based on the
following:

1 A clearly articulated standard of appearance for the building

2. A list of tasks required to maintain that standard

3. The frequency with which the tasks must be performed

4, A list of materials, equipment and supplies required to perform the tasks.

Interior Painting

The appearance and condition of the paint within each unit is important to unit condition and
resident satisfaction. Accordingly, the Meade County Housing Authority will develop a plan
to ensure that interior paint in resident dwelling units is satisfactorily maintained.

As part of this plan painting standards will be developed that include:

1 Surface preparation

2. Protection of non-painted surfaces

3. Color and finish

4, Paint quality

5. Methods of application approved

6. Lead paint testing and abatement if required

The plan will set out the conditions for the consideration of a painting request. These
standards include the period of time that has elapsed since the last time the unit was painted.
Alternatives for performance of the work will be included including the conditions under
which aresident will be allowed to paint his or her own unit.

RESIDENT ON-DEMAND SERVICE

This category of work refers to al resident generated work requests that fall into no other category.
These are non-emergency calls made by residents seeking maintenance service. These requests for
service cannot be planned in advance or responded to before the resident calls.

It isthe policy of the Meade County Housing Authority to complete these work requests within seven
(7) days. However, unless the request is an emergency or entails work that compromises the
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habitability of the unit, these reguests will not be given a priority above scheduled routine and
preventive maintenance. By following this procedure, the Meade County Housing Authority believes it
can achieve both good resident service and a maintenance system that completes the most important
work first and in the most cost effective manner.

CONTRACTING FOR SERVICES

The Meade County Housing Authority will contract for maintenance services when it is in the best
interests of the Authority to do so. When the employees of the Authority have the time and skills to
perform the work at hand, they will be the first choice to perform a given task. When the employees
of the Authority have the skills to do the work required, but there is more work than there is time
available to complete it, the Housing Authority will determine whether it is more cost effective to use
a contractor to complete the work. If the Authority staff does not have the skills to complete the
work, a contractor will be chosen. In the last instance, the Authority will decide whether it will be
cost effective to train a staff member to complete the work.

Once the decision has been made to hire a contractor, the process set out in the Meade County
Housing Authority Procurement Policy will be used. These procedures vary depending on the
expected dollar amount of the contract. The Director of Maintenance will work with the Procurement
Department to facilitate the contract award. The Director will be responsible for the contribution of
the Maintenance Department to this process. The most important aspect of the bid documents will be
the specifications or statement of work. The clearer the specifications the easier it will be for the
Authority to get the work product it requires.
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PEST CONTROL POLICY

The Meade County Housing Authority recognizes the importance of pest and vermin control in providing a
living environment of adequate health and safety for its residents. To achieve this control the authority has
adopted a pest control policy that will be implemented by the Director of Maintenance.

PEST CONTROL AND EXTERMINATION

The Meade County Housing Authority will make all efforts to provide a healthy and pest-free environment for
its residents. The Authority will determine which, if any, pests infest its properties and will then provide the
best possible treatment for the eradication of those pests.

The Director of Maintenance will determine the most cost-effective way of delivering the treatments --
whether by contractor or licensed Authority personnel.

The extermination plan will begin with an analysis of the current condition at each property. The Director of
Maintenance shall make sure that an adequate schedule for treatment is developed to address any existing
infestation. Special attention shall be paid to cockroaches. The schedule will include frequency and locations
of treatment. Different schedules may be required for each property.

Resident cooperation with the extermination plan is essential. All apartments in a building must be treated for
the plan to be effective. Residents will be given information about the extermination program at the time of
move-in. All residents will be informed at least one week and again twenty-four hours before treatment. The
notification will be in writing and will include instructions that describe how to prepare the unit for treatment.
If necessary, the instructions shall be bi-lingual to properly notify the resident population.



