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PHA Plan
Agency ldentification

PHA Name: Cortland Housing Authority

PHA Number: NY-21

PHA Fiscal Year Beginning: (mm/yyyy) 04/2001
Public Accessto | nformation

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X Main adminigrative office of the PHA

[]  PHA development management offices

[]  PHAlocd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminigtrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

N i

PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
X Main business office of the PHA

[]  PHA devdopment management offices

[]  Other (list below)
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A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income familiesin

5-YEAR PLAN

PHA FiscAL YEARS 2001 -2006
[24 CFR Part 903.5]

the PHA’ sjurisdiction. (select one of the choices below)

]

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goal s and Objectives and those emphasized in
recent legislation. PHAs may select any of these goals and objectives as their own, or identify other goals and/or

The misson of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
aguitable living environment free from discrimination.

The PHA’smisson is (State misson here)

objectives. Whether selecting the HUD-suggested objectives or thé?HABARE STRONGLY
ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN REACHING THEIR

OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould include targets such as:
numbers of families served or PHAS scores achieved.) PHASs should identify these measures in the spaces to the right

of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable housing.

X

PHA God: Expand the supply of assisted housing

Objectives:

X Apply for additiona rental vouchers:

[[]  Reducepublic housing vacancies

X Leverage private or other public funds to create additiona housing
opportunities:

X Acquire or build units or developments

[]  Other (list below)

PHA God: Improve the qudity of asssted housing

Objectives:

X I mprove public housing management: (PHAS score) 72

[] Improve voucher management: (SEMAP score)

X Increase customer satisfaction:

[] Concentrate on efforts to improve specific management functions:

(list; eg., public housing finance; voucher unit ingpections)
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X Renovate or modernize public housing units:
[] Demolish or dispose of obsolete public housing:
[]  Provide replacement public housing:
[] Provide replacement vouchers.
[]  Other: (list below)
X PHA God: Increase assisted housing choices
Objectives:
[]  Providevoucher mobility counsding:

Conduct outreach efforts to potential voucher landlords

Increase voucher payment standards

I mplement voucher homeowner ship program:

Implement public housing or other homeownership programs.
Implement public housing site-based waiting ligs

Convert public housing to vouchers:

Other: (list below): explore credtive financing for additiona PHA units

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA God: Provide an improved living environment
Objectives:

[]
X

]

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

I mplement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Desgnate developments or buildings for particular resident groups (elderly,
persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

[] PHA God: Promote self-aufficiency and asset development of asssted households

Objectives:

[] Increase the number and percentage of employed persons in asssted families:

X Provide or atract supportive services to improve assstance recipients
employability:

[] Provide or attract supportive servicesto increase independence for the elderly

or families with disabilities
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[]  Other: (list below)
HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equa opportunity and affirmatively further fair housing

Objectives:

[] Undertake affirmative measures to ensure access to assisted housing regardless
of race, color, religion nationd origin, sex, familiad satus, and disability:

[] Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid saus, and disgbility:

[] Undertake affirmative measures to ensure accessible housing to personswith al
varieties of disabilities regardless of unit size required:

[] Other: (list below)

Other PHA Goals and Objectives: (list below)

Provide the maximum level of opportunity for the Cortland Housing Authority to improve
housing conditions in Cortland County.
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Annual PHA Plan

PHA Fiscal Year 2001-2002
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

X Standard Plan

Streamlined Plan:
High Performing PHA
[[]  small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

[]  Troubled Agency Plan

li. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide abrief overview of the information in the Annual Plan, including highlights of mgjor initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

The Cortland Housing Authority provides Public Housing and Section 8
assistance for over 1,000 Cortland County low-income residents. The
Authority has a staff of 21 persons, including maintenance, administrative
and clerical personnel, and functions as a Public Housing and Section 8
provider throughout Cortland County. The Authority is administered by a
seven-member Board of Directors, the members of which are appointed
by the Mayor of the City of Cortland.

In addition to directly owning and operating developments in the City, the
Authority owns and manages housing under Development Agreements with
the Villages of Homer, Cincinnatus, McGraw and Marathon, and the Town
of Truxton. A total of 80 units are owned and managed by the Authority
outside the City of Cortland (60 ederly and 20 family). The Authority’s
units are well-maintained, and have a positive reputation in the community.

The Authority’s Section 8 office serves al of Cortland County, with the
Authority having 292 Housing Choice Vouchers for use in Cortland
County. Cortland received 26 additional Housing Choice Vouchersin the
Federd Fiscal Year 2000 FairShare Housing competition, being the only
Housing Authority in the immediate region to receive additional Vouchers
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through this competition. The Authority continues to look for additional
opportunities to provide subsidized housing, and believes thereis
additiona need in the County for both Housing Choice Vouchers and
Public Housing units, and will be gpplying in the 2001 FairShare
competition for an additional quantity of Housing Choice Vouchers.

FY 2001-2002 Annud Plan Page 2

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide atable of contents for the Annual Rirgriuding attachments, and alist of supporting documents available
for public inspection

Table of Contents

Page #
Annual Plan
I. Executive Summary 1
ii. Tableof Contents 3
1. Housing Needs 6
2. Fnancid Resources 14
3. Pdlideson Eligihility, Sdection and Admissions 15
4. Rent Determination Policies 26
5. Operations and Management Policies 32
6. Grievance Procedures 33
7. Capitd Improvement Needs 34
8. Demdlition and Disposition 36
9. Desgnation of Housing 37
10. Conversons of Public Housing 38
11. Homeownership 40
12. Community Service Programs 42
13. Crime and Safety 44
14. Pets 46
15. Civil Rights Certifications (included with PHA Plan Certifications) a7
16. Audit 47
17. Aset Management 48
18. Other Information 48
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in
the space to the | eft of the name of the attachment. Note: If the attachment is provi GEPASRATE file
submission from the PHA Plansfile, provide the file name in parentheses in the space to the right of thettitle.

Required Attachments:
X FY 2001 Capital Fund Program Annua Statement 52

[] Most recent board-approved operating budget (Required Attachment for PHAS
that are troubled or at risk of being designated troubled ONLY))

Optiona Attachments:
[ ] PHA Management Organizationd Chart
X FY 2001 Capita Fund Program 5 Year Action Plan 55
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[ ] Public Housing Drug Elimination Program (PHDEP) Plan

X Comments of Resident Advisory Board or Boards (must be attached if not included
in PHA Plan text)

[ ] Other (List below, providing each atachment name)
HUD Required Forms (Drug-Free Workplace, Lobbying, PHA Plan, 73
Consolidated Plan, Certification of Payments to Influence)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing amark in the “ Applicable & On Display”

column in the appropriate rows. All listed documents must be on display if applicable to the program activities
conducted by the PHA.

61

List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan Component
&

On Display

X PHA Plan Certifications of Compliance with the PHA Plansand 5 Y ear and Annual Plans
Related Regulations

X State/L ocal Government Certification of Consistency with the | 5Year and Annual Plans
Consolidated Plan

X Fair Housing Documentation: 5Year and Annual Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impediments to fair housing
choicein those programs, addressed or is addressing those
impediments in areasonable fashion in view of the resources
available, and worked or isworking with local jurisdictionsto
implement any of thejurisdictions’ initiatives to affirmatively
further fair housing that require the PHA’ sinvolvement.

X Consolidated Plan for the jurisdiction/s in which the PHA islog¢afednual Plan:
(whichincludes the Analysis of Impedimentsto Fair Housing | Housing Needs
Choice (Al))) and any additional backup datato support statement
of housing needsin thejurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,

X Public Housing Admissions and (Continued) Occupancy Policy Annual Plan: Eligibility,
(A&O), which includes the Tenant Selection and Assignment Fl&election, and Admissions
[TSAP| Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Palicies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,

Documentation:

1. PHA board certifications of compliance with deconcentrat
requirements (section 16(a) of the US Housing Act of 1937
implemented in the 2/1808 Quality Housing and Work
Responsibility Act Initial Guidance; Notice and any

Selection, and Admissions
oRolicies
as

further HUD guidance) and
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List of Supporting Documents Available for

Review

Applicable
&
On Display

Supporting Document

Applicable Plan Component

2. Documentation of the required deconcentration and incom
mixing analysis

X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
|:| check hereif included in the public housing
A & O Palicy
X Schedule of flat rents offered at each public housing devel opmeminnual Plan: Rent
[ check hereif included in the public housing Determination
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
X check hereif included in Section 8 Administrative Bl&etermination
Public housing management and maintenance policy documenisAnnual Plan: Operations and
including policies for the prevention or eradication of pest Maintenance
infestation (including cockroach infestation)
X Public housing grievance procedures Annual Plan: Grievance
X check hereif included in the public housing Procedures
A & O Palicy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
X check hereif included in Section 8 Administrative Ripfocedures
X The HUD-approved Capital Fund/Comprehensive Grant ProgrgmAnnual Plan: Capital Needs
Annual Statement (HUD 52837) for the active grant year
Most recent CIAP Budget/Progress Report (HUD 52825) for anly Annual Plan: Capital Needs
active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, approved of Annual Plan: Capital Needs
submitted HOPE V1 Revitalization Plans or any other approved
proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demolition and
disposition of public housing Disposition
X Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonabl e revitalizatignAhnual Plan: Conversion of
public housing and approved or submitted conversion plans | Public Housing
prepared pursuant to section 202 of the 1996 HUD Appropriatipns

Act

Approved or submitted public housing homeownership
programs/plans

Annua Plan: Homeownership

Policies governing any Section 8 Homeownership program
|:| check hereif included in the Section 8 Administrg
Plan

Annua Plan: Homeownership
tive

Any cooperative agreement between the PHA and the TANF
agency

Annual Plan: Community
Service & Self-Sufficiency

FSS Action Plan/s for public housing and/or Section 8

Annual Plan: Community
Service & Self-Sufficiency
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display

Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency

The most recent Public Housing Drug Elimination Program Annual Plan: Safety and Crime
(PHEDEP) semi-annual performance report for any open grant anirevention
most recently submitted PHDEP application (PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted under | Annual Plan: Annual Audit
section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. S.C.
1437c(h)), the results of that audit and the PHA’ s response to any

findings
Troubled PHAs: MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needsin the jurisdiction by completing the following table.
Inthe“Overall” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining characteristics, ratethe impact of that factor on the housing needs for each family type, from 1 to 5, with
1 being “no impact” and 5 being “severeimpact.” Use N/A to indicate that no information is available upon which
the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fanlly Type Overal :gil](i)tr;i- Supply Quality ﬁ){lzl(ittaf- Size :g::\a—
Income<=30%of | 5 4 4 5 3 4 4
AMI
Income>30% but | 4 4 3 4 4 4 4
<=50% of AMI
Income>50% but | 4 4 3 4 4 4 4
<80% of AMI
Elderly 4 5 4 4 5 3 4
Familieswith 5 5 5 4 5 4 5
Disabilities (ind.)
Race/Ethnicity
Race/Ethnicity
Race/Ethnicity
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Housing Needs of Familiesin the Jurisdiction

by Family Type

Family Type

Overall

Afford- Supply Quality
ability

Access- Size Loca-
ibility tion

Race/Ethnicity

What sources of information did the PHA use to conduct this andysis? (Check dl that apply;
al materids must be made available for public ingpection.)

I T T I e

Consolidated Plan of the Jurisdiction/s
Indicate year: 1999
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waitingQat/plete one table for each type of PHA-
wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (sdlect one)

X Section 8 tenant-based assistance
[] PublicHousing
[[] Combined Section 8 and Public Housing
[]  Public Housing Site-Based or sub-jurisdictiond waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families % of totd families Annud Turnover

Waiting li totd 144 55
Extremdy low income
<=30% AMI

Very low income
(>30% but <=50%
AMI)

Low income
(>50% but <80%
AMI)

Families with children

40

Elderly families

18

Familieswith
Disahilities

86

Racefethnicity

Race/ethnicity

Race/ethnicity

Racefethnicity

Characterigtics by
Bedroom Size (Public
Housing Only)

1BR
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Housing Needs of Families on the Waiting List

2BR

3BR

4BR

5BR

5+ BR

Isthe waiting list closed (select one)?X No [ ] Yes

If yes
How long hasit been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting lis, even if
generdly closed?] | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[[]  Section 8 tenant-based assistance
X Public Housng
[[]  Combined Section 8 and Public Housing
[[]  Public Housing Site-Based or sub-jurisdictiona waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of totd families Annud Turnover

Waiting lig totd 175 70
Extremdy low income
<=30% AMI

Vey low income
(>30% but <=50%
AMI)

Low income
(>50% but <80%
AMI)

Familieswith children | 61

Elderly families 100

Familieswith 14
Disdhilities

Race/ethnicity

Race/ethnicity
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Housing Needs of Families on the Waiting List

Racefethnicity

Race/ethnicity

Characterigtics by
Bedroom Size (Public
Housing Only)

1BR 57

2BR 36

3BR 21

4BR 7

5BR 3

5+ BR

Isthe waiting list closed (select one)?X No [ ] Yes

If yes
How long hasit been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting lig, even if
generdly closed?] | No [ ] Yes

(also three zero bedrooms).. The Cortland Housing Authority does not track waiting list
households by income because the income information provided is often inaccurate and
unverified. Information regarding the actua incomes of tenantsis provided below.

C. Strategy for Addressing Needs
Provide a brief description of the PHA’ s strategy for addressing the housing needs of families in the jurisdiction and
on the waiting lisN THE UPCOMING YEAR, and the Agency’ s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

X Employ effective maintenance and management policies to minimize the number of
public housing units off-line

X Reduce turnover time for vacated public housing units

X Reduce timeto renovate public housing units.

[] Seek replacement of public housing units logt to the inventory through mixed finance
development
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[]  Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

X Maintain or increase Section 8 lease-up rates by establishing payment standards that

will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families

assisted by the PHA, regardless of unit size required

X Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

[ ]  Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

[]  Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select all that apply

X Apply for additiond section 8 units should they become available.

X Leverage affordable housing resources in the community through the creation  of

mixed - finance housing

X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

[]  Other: (list below)
Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30% of AMI
Select al that apply

Exceed HUD federd targeting requirements for families a or below 30% of AMI in
public housng

Exceed HUD federd targeting requirements for families a or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below) Request waiver of 75% ELI for Section 8 Housing Choice
Voucherswith HUD dueto composition of Section 8 participant base and low
level of Voucher Payment Standard in Cortland County.

ol N/ e

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistancetofamiliesat or below 50% of AMI
Select al that apply
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[] Employ admissions preferences amed a families who are working.
e Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types. The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[] Seek designation of public housing for the ederly

X Apply for specia-purpose vouchers targeted to the elderly, should they become
avalable

[] Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

[] Seek designation of public housing for families with disabilities

[] Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

X Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

X Affirmatively market to loca non-profit agencies that assst families with disabilities

[]  Other: (list below)

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs.

Strategy 1. Increase awareness of PHA resour ces among families of races and

ethnicities with disproportionate needs:
Select if applicable

[]  Affirmaively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply
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X Counsdl Section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assst them to locate those units

X Market the Section 8 program to owners outside of areas of poverty /minority
concentrations

[] Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select dl that influenced the PHA's selection of the Strategiesiit
will pursue

Funding congraints

Saffing condraints

Limited availability of Stes for asssted housng

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locd or state government

Results of consultation with residents and the Resident Advisory Board
Reaults of consultation with advocacy groups

Other: (list below)

|k

X

L0 <0

Cortland County has a significant number of housing needs related to low
and moderate income housing. Despite the construction of 380 CHA
Public Housing and over 100 units subsidized through the Low-Income
Housing Tax Credit and State-financed programs, there is a considerable
unmet need for affordable housing in Cortland County. There are
approximately 300 families on the waiting list for Section 8 and Public
Housing through the Housing Authority, and many other families that could
conceivably take advantage of our programs if assistance was availablein a
more timely manner. The 26 new Housing Choice Vouchers that the
Authority received in the 2000 FairShare competition was an important
step in meeting that need, though more needsto be done. The CHA is
applying for 14 additional Housing Choice Voucher in the 2001

Fair Share competition.
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2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List thefinancial resources that are anticipated to be available to the PHA for the support of Federal public housing
and tenant-based Section 8 assistance programs administered by the PHA during the Plan year. Note: thetable
assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible
purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those funds as one
of the following categories: public housing operations, public housing capital improvements, public housing

saf ety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8 supportive services
or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2001 grants)

a) Public Housing Operating Fund $ 319,623

b) Public Housing Capita Fund $ 620,010

c) HOPE VI Revitdization $ 0

d) HOPE VI Demalition $ 0

€) Annud Contributionsfor Section8 | $ 1,109,569
Tenant-Based Assistance

f)  Public Housing Drug Elimination $ 0
Program (including any Technica
Ass stance funds)

g) Resident Opportunity and Sdf- $ 0
Sufficiency Grants

h) Community Development Block $ 0
Grant

i) HOME $ 0

Other Federd Grants (list below)

2. Prior Year Federal Grants
(unaobligated funds only) (list below)

Comp Grant 707 $ 200,000
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

Capital Fund 501 $ 520,010

3. PublicHousing DwellingRental | $ 882,000
Income

4. Other income (list below)

Interest on General Fund $ 22,390

Other Income $ 30,000

4. Non-federal sources(list below)

Total resources $ 2,488,000

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

A. Public Housing

Exemptions: PHASsthat do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a When does the PHA veify digibility for admission to public housing? (select dl that apply)
When families are within a certain number of being offered a unit: (state number) —

one month away
[] When families are within a certain time of being offered a unit: (date time)
X Other: (describe): at the time of admission

b. Which non-income (screening) factors does the PHA use to establish digibility for
admission to public housing (sdlect al that apply)?

Crimind or Drug-related activity

Rentd history

Housekeeping

Other (describe)

|:|><><><

FY 2001-2002 Annual Plan Page 15
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




c.X Yes No: Doesthe PHA request crimina records from locd law enforcement
agencies for screening purposes?

d.[] YesX No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e[ ] Yes X No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2Waiting List Organization
a Which methods does the PHA plan to use to organize its public housing waiting list (sdlect
al that gpply)
Community-wide list
] Sub-juridictiond lists
X Site-based waiting lists
[]  Other (describe)

b. Where may interested persons gpply for admission to public housing?
X PHA main adminidrative office

[]  PHA devdopment site management office

X Other (list below) DSS, Cathaolic Charities, COFA, Mental Hedlth

c. If the PHA plansto operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection d.

1. How many site-based waiting lists will the PHA operate in the coming year?10

2.[] YesX No: Areany or dl of the PHA's site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
approved Site based waiting list plan)?

If yes, how many ligs?

3.XYes No: May families be on more than one list Smultaneoudy
If yes, how many ligs? Depends on family situation. The
Cortland Housing Authority has different units for
elderly/disabled, and families, so one person cannot apply for
all of thewaiting lists at the same time.
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4. Where can interested persons obtain more information about and sign up to be on the
Ste-based waiting lists (sdect al that apply)?

X PHA man adminidrative office
[] All PHA devel opment management offices
[] Management offices a developments with site-based waiting lists

[] At the development to which they would like to apply
[] Other (list below)

The Cortland Housing Authority dso makes gpplications and informeation avallable a a
variety of agencies, including Catholic Charities, the Cortland County Community Re-Entry
Program, and Cortland County Department of Socia Services.

(3) Assignment

a How many vacant unit choices are applicants ordinarily given before they fal to the bottom
of or are removed from the waiting list? (select one)

X One

[] Two

[[]  Threeor More

b. X Yes[_] No: Isthis policy consistent across dl waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting
ligt/s for the PHA:

(4) Admissions Preferences

a Income targeting:

X Yes[ ] No: Doesthe PHA plan to exceed the federa targeting requirements by
targeting more than 40% of al new admissons to public housing to
families at or below 30% of median areaincome?

Based on current admissions, the Cortland Housing Authority believesthat at least 40% of
new admissions to Public Housing will be to families under 30% of income (the Extremely
Low Income limit) without specid targeting.

b. Transfer policies.

In what circumstances will transfers take precedence over new admissions? (list below)
X Emergencies

[]  Overhoused
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Underhoused

Medicd judtification

Adminigrative reasons determined by the PHA (e.g., to permit modernization
work)

[ ]  Resdent choice: (state circumstances below)

X Other: (list below) If family needs an accessible house.

X X X

C. Preferences
1. [] YesX No: Hasthe PHA established preferences for admission to public housing
(other than date and time of gpplication)? (If “no” is salected, skip to subsection

(5) Occupancy
Which of the following admission preferences does the PHA plan to employ in the coming
year? (select dl that apply from either former Federd preferences or other preferences)

Former Federal preferences:
[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[]  Vicimsof domestic violence

[ ]  Substandard housing

[[] Homdessness

[]  Highrent burden (rent is > 50 percent of income)

Other preferences. (select below)

[] Working families and those unable to work because of age or disability

[] Veeransand veterans families

[] Residents who live and/or work in the jurisdiction

[] Thaose enrolled currently in educationd, training, or upward mobility programs
[] Households that contribute to meeting income godss (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previoudy enrolled in educationd, training, or upward mobility — programs
[]  Vicimsof reprisdsor hate crimes

[]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the
Space that represents your fird priority, a“2” in the box representing your second priority,
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and soon. If you give equd weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2" more than once, €tc.

1 Dateand Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Disposition)
Victims of domegtic violence
Substandard housing
Homelessness
High rent burden

Other preferences (sdlect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

N [ O [

4. Redionship of preferences to income targeting requirements:

The PHA applies preferences within income tiers

Not gpplicable: The pool of applicant families ensures that the PHA will
meet income targeting requirements at the present time. Substantially more
than 40 percent of the Cortland Housing Authority’ s tenants are below 30
percent of median income. A high proportion of CHA Public Housing
tenants receive almost all of their income from Social Security, and
therefore fall below the ELI maximums for Cortland County.

>

The Cortland Housng Authority eiminated the former Federd preferences when given the
opportunity to do so under QHWRA. By diminating these preferences, it became possible
to provide housing assstance to a variety of people who were income-eligible, but could not
demondtrate preferences. Housing Authority staff generdly believes that dmost dl of our
clients are rent-burdened in some way, and that differentiation is quite difficult between them.
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Asareault, the Waiting List for Public Housing and Section 8 flows quite smoothly now, and
itisfar eeser for gaff to explain the program and the amount of time needed before
assgance can be given to the client.

(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materias

Other source (list)

|:|><><><

b. How often must residents notify the PHA of changesin family compostion? (select dl

that apply)

At an annua reexamination and lease renewd
Any time family composition changes

At family request for revison

Other (list)

DDXX

(6) Deconcentration and Income Mixing

a[ ] YesX No: Did the PHA's analysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measures to promote
deconcentration of poverty or income mixing?

b. X Yes No: Did the PHA adopt any changesto its admissions policies based on the
results of the required analys's of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[[]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted devel opments below:

[] Employing new admission preferences a targeted developments
If selected, list targeted devel opments below:
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X Other (list policies and developments targeted below): Request for all sitesto be
placed at 80% of median (low-income) standard. Current Housing
Authority standards require that pre-1981 buildings use HUD low-income
limits, while post-1981 buildings use HUD very-low-income limits, which
are substantially lower. (this was adopted as part of the 2000 AgencyPlan).

d. X Yes No: Did the PHA adopt any changes to other palicies based on the results of the
required andyss of the need for deconcentration of poverty and
income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdect al that apply)

Additiond afirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

[ O>0Ox

f. Based on the results of the required andysis, in which developments will the PHA make
specid effortsto atract or retain higher-income families? (sdlect al that gpply)

X Not gpplicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Basad on the results of the required analys's, in which developments will the PHA make
gpecid efforts to assure access for lower-income families? (sdect al that apply)

X Not applicable: Results of andysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

The Cortland Housing Authority does not have a substantia problem with concentrated
poverty in its developments, within the context of HUD definitions of low-income housing.
While the mgority of tenantsin the senior high-rises meet the definition of extremely low
income, they tend to require less income than family tenants, and therefore may not be as
impoverished as their income statistics may indicate.

In addition, the Authority housing has a good reputation in the community, and less of a
gigma than some other Housing Authorities may experience for rentd of its unitsto “higher-
income’ low-income people. In our family units, a recent influx of immigrants from the
Ukraine has raised the total population, and the generd income leve of the family
development. Thisinflux has also created additional need for after-school and school-based
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programming at our Pendleton Street family gpartment, which the Authority will likely apply
for ROSS Grant funding for in the next round of gpplications.

B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdect al that apply)

Crimind or drug-rdated activity only to the extent required by law or regulation
Crimind and drug-related activity, more extensvely than required by law or
regulation

More genera screening than criminal and drug-related activity (list factors below)
Other (list below): Previous Public Housing/Section 8 aswell asfor fraud or
money owed by other agencies.

O O

b. X Yes No: Doesthe PHA request crimind records from loca law enforcement
agencies for screening purposes?

c.[ ] YesX No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

d.[ ] Yes X No: Doesthe PHA access FBI crimina records from the FBI for screeni ng
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that

3oply)
[]  Crimind or drug-related activity
X Other (describe below): Prospective current and previous landlords for
tenantsfor the past two years.

(2) Waiting L ist Or ganization

a With which of the following program waiting ligsis the Section 8 tenant-based assstance
waiting list merged? (sdlect dl that apply)

X None

[[]  Federa public housing

[[]  Federa moderate rehabilitation

[ ]  Federa project-based certificate program
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[ ]  Otherfederd or local program (list below)

b. Where may interested persons apply for admission to Section 8 tenant-based ass stance?
(select dl that gpply)

X PHA main adminidretive office

] Other (list below)

The Cortland Housing Authority maintains separate waiting lists for the Public Housing and
Section 8 Housing Choice VVoucher Programs.  Section 8 and Public Housing have different
income standards, and somewhat different coverage areas (Section 8 covers the whole
County, while Public Housing isin severd County locations, but is not located in al parts of
the County). Ironicdly, the Section 8 population in Cortland County is more concentrated in
the Cortland-Homer area than the Public Housing population, even though the Section 8
Certificates and Vouchers are designed to be more mobile than Public Housing.

(3) Search Time

a X Yes No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?

If yes, Sate circumstances below: See Section 8 Adminidrative Plan Section 8-7.

(4) Admissions Prefer ences
a Income targeting

[ ] YesX No: Doesthe PHA plan to exceed the federa targeting requirements by
targeting more than 75% of al new admissonsto the Section 8
program to families at or below 30% of median areaincome?

The Cortland Housing Authority is requesting awaiver for this requirement from HUD as
part of this Agency Plan, for the following reasons:

1) Approximately haf of new admissons to the Section 8 Housing
Choice
Voucher program are single, non-elderly, disabled adults. Much of this
population does not meet the Extremey Low Income maximum for Cortland
County (currently $9,050), while they do meet the Very-Low Income
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requirement in Section 8. Thisis true even when the disabled adults have
only disability and SSI payments, and no earned income.

2) The Authority’ s Public Housing stock is not well-suited to hogting the
Population described in #1 above. Much of this population does not desire
to live in the senior high-rise buildings, and the Authority has no other one-
bedroom handicapped accessible units. Therefore the Section 8 program is
the prime resource for this very needy group.

3) Wefare reform has increased the working population in Cortland
County, especidly for the low-income populaion. Most familieswith a
working parent, even working at or near the minimum wage, will have
income above the Cortland County Extremey Low Income standard.

4) Most senior tenants in Cortland County prefer the senior high-rise
and
Scattered-site buildings that the Authority rents under the Public Housing
program. Asaresult, the senior population in our Section 8 Housing Choice
Voucher program is far lower than in Public Housing. In Cortland County,
low-income seniors are the most reliable source of Extremely Low Income
tenants available.

Currently, gpproximately 62% of CHA Section 8 tenants are below 30% of Cortland
County median income, and that percentage has been shrinking. It will be extremely difficult
for the CHA to meet the requirements of QHWRA in the future given the population that
utilizes the Section 8 program in Cortland County. The Authority’s Public Housing tenants
tend to be poorer than the Section 8 tenants because a higher percentage of them are elderly.

The Cortland Housing Authority will continue to monitor new admissons to the Section 8
Program to see what percentage of Section 8 admissions are meeting the Extremely Low
Income standard, and make efforts to ensure the highest possible percentage of Extremely
Low Income households are admitted. It does not appear, though, that the 75% standard is
redigtic for Cortland County.

b. Preferences

1. [ ] YesX No: Hasthe PHA established preferences for admission to Section 8 tenant-
based assistance? (other than date and time of application) (if no, skip to subcomponent
(5) Specid purpose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect dl that apply from either former Federd preferences or other
preferences)
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T

ormer Federa preferences

Involuntary Digplacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

=2

er preferences (select dl that apply)
Working families and those unable to work because of age or disability
Veterans and veterans  families
Resdents who live and/or work in your jurisdiction
Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisds or hate crimes
Other preference(s) (list below)

DODO0O0000e oodo o

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your firdt priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or more of these  choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more  than once, etc.

1 Dateand Time

Former Federa preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessihility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (sdect dl that apply)

[] Working families and those unable to work because of age or disability
[] Veeansand veterans families

[[]  Residentswho live and/or work in your jurisdiction
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Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

|

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

X Date and time of application

L] Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (sdlect one)

[] This preference has previoudy been reviewed and approved by HUD

[] The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements:. (select one)

[] The PHA applies preferences within income tiers

X Not agpplicable: The pool of applicant families ensures that the PHA will
meet income targeting requirements.

(5) _Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the palicies governing digihility,
selection, and admissions to any specia-purpose Section 8 program administered by the
PHA contained? (sdlect dl that apply)

X The Section 8 Administrative Plan

[ ]  Briefing sessions and written materials

[] Other (list below)

b. How doesthe PHA announce the availability of any specia-purpose Section 8
programs to the public?

X Through published notices

[]  Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
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Exemptions: PHAsthat do not administer public housing are not required to compl ete sub-component 4A.

(1) Income Based Rent Policies
Describe the PHA’ sincome based rent setting policy/ies for public housing using, including discretionary (that is,
not required by statute or regul ation) income disregards and exclusions, in the appropriate spaces below.

a Useof discretionary policies: (select one)

X The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If sdected, skip to sub-
component (2))

___or'___

[] The PHA employs discretionary policies for determining income-based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] %0
X $1-$25
[]  $26-$50

2. ] YesX No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:
C. Rentsst a less than 30% than adjusted income

1.[] Yes X No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select dl that gpply)

X For the earned income of a previoudy unemployed household member

[ ]  Forincressssin earned income

[]  Fixed amount (cther than genera rent-setting policy)
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If yes, state amount/s and circumstances below:

[] Fixed percentage (other than genera rent-setting policy)
If yes, state percentage/s and circumstances below:
[[]  For household heads
[ ]  Forother family members
[]  For trangportation expenses
[] For the non-reimbursed medical expenses of non-disabled or non-elderly
families
[ ]  Other (describe below)
e. Cailing rents
1. Do you have celling rents? (rents set a alevel lower than 30% of adjusted income)
(select one)
X Yesfor all developments
Y es but only for some developments
[] No
2. For which kinds of developments are ceiling rentsin place? (sdlect dl that apply)
X For all developments
For dl generd occupancy developments (not elderly or disabled or elderly only)
[] For specified general occupancy developments
[] For certain parts of developments; e.g., the high-rise portion
[]  For certan size units, eq., larger bedroom sizes
] Other (list below)

3. Sdect the space or spaces that best describe how you arrive a celling rents (sdlect dl

]

X

]

that apply)

Market comparability study
Fair market rents (FMR)
95™ percentile rents
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75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

|

The Cortland Housing Authority believes that Fair Market Rent is a reasonable maximum
gtandard for its Public Housing units. Given that the Authority runs a Section 8 program as
wdll, and asks the landlords in the Section 8 program to accept below FMR rents for some
of itsunits and Fair Market Rent for other units, FMR seems to be a reasonable maximum
rent for Authority units. Six current tenants are a the Flat Rent.

FMR in Cortland County is dso arelatively constant standard for tenants to meet.
Operating cods for the Authority units may vary considerably due to westher conditions and
other factors that may be outside the tenant’s control. Therefore, the Authority believes that
FMR isalogicd maximum standard for our units.

The Authority does not believe that rents below 30% of income are not necessary to
maintain occupancy of units, with the exception of caling (flat) rents, on a permanent basis.
The Authority did inquire to HUD about the possibility of offering a one-month free rent
incentive for our efficiency units at 42 Church Street, which HUD denied. The Authority is
aso examining the possibility of providing other incentives, such as additiond trangportation,
for its Truxton senior units that have been difficult to rent. The differencesin the units
available to seniorg/disabled and families are not sufficient to create an incentive for tenantsto
rent one kind of unit or another. Should Fair Market Rents and market rents change
congderably, then the Authority will reconsider this palicy.

One area that the Authority asked for assistance in 2000 is making the income policy the
samefor dl of the unitsthat the Authority owns. Currently, our older unitsin the City of
Cortland use the pre-1981 HUD standard of 80 percent of median income, while the newer
units in the scattered Site development use the post-1981 standard of 50 percent of median
income. Therefore, the newer units that would be more attractive to retain higher-income
tenants cannot legally house such tenants. Also, the very rurd areas where some of the
scattered-site developments are located have a very limited market and are harder to rent
than gpartments in more urban locations. Expanding the market for these units by increasing
the income limits for these units.

One change that the Authority made in 2000 was to standardize its rents for dl of its Public
Housing units. Previoudy, its older Cortland units were under the “traditiona” standard of
80 percent of median income, while the “ scattered-gite” unitsin the most rura communities
were under the post-1981 standard of 50 percent of median income. With this change,
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occupancy levels have improved at the scattered Ste units, with the Cincinnatus units being
completdy rented for the firg time in seven years.

There are only two current tenants of Public Housing who are impacted by the flat rent at the
present time. Mogt of the Authority tenants pay less than haf of the Fair Market Rent for
their gpartments.

f. Rent re-determinations:

1. Between income re-examinations, how often mugt tenants report changesinincome or
family composition to the PHA such that the changes result in an adjustment to  rent? (select

al thet gpply)

[] Never

[]  Atfamily option

X Any time the family experiences an income increase

[] Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)
X Other (list below): Income decreases are to be reported.

g.[ ] YesX No: Doesthe PHA plan to implement individua savings accounts for
resdents (ISAs) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (sdlect al that gpply.)

[] The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of smilar unassigted units in the neighborhood

Other (list/describe below) — Voucher Payment Standard for Section 8, which is

based on market conditionsin Cortland County.

>

B. Section 8 Tenant-Based Assistance
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Exemptions: PHASsthat do not administer Section 8 tenant-based assistance are not required to compl ete sub-
component 4BUnless otherwise specified, all questionsin this section apply only to the tenant-based

section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a What isthe PHA’ s payment standard? (select the category that best describes your
standard)

X At or above 90% but below100% of FMR

X 100% of FMR

[]  Above100% but a or below 110% of FMR

[]  Above110% of FMR (if HUD approved; describe circumstances below)

Currently the CHA’ s Payment Standard is 100% of FMR for one and two-bedroom
gpartments, and 90% of FMR for three and four-bedrooms. The Cortland Housing
Authority raised its Voucher Payment Standard for one and two-bedroom apartments twice
in 2000, going from 90 to 95 to 100 percent of Fair Market Rent.

Before the changes created by QHWRA, the CHA’ s Payment Standard was between 80
and 85 percent of FMR. Given the changesin FMR due to QHWRA (the use of gross rent
for the Payment Standard instead of contract rent), the old and new percentages are not
directly competible, and the Authority has kept close track of how the Section 8 program is
able to serveits clients. With larger three- and four-bedroom units, the 90 percent of FMR
Payment Standard seems to be sufficient, as rent in Cortland per bedroom seemsto rise by
less than the $120 change in the Payment Standard for each bedroom. The Housing
Authority will continue to monitor the renta Stuation, and further adjustments in the Payment
Standard may be forthcoming.

Our neighboring Housing Authorities in Tompkins County use a 90 percent of FMR standard
for dl units, though it should be noted that their 90 percent standard is higher in actud dollars
than Cortland’s 100 percent standard for one and two-bedroom apartments.

b. If the payment standard is lower than FMR, why has the PHA sdected this sandard?
(sdect Al that apply)

X FMRs are adequate to ensure success among asssted familiesin the PHA’ s segment
of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment sandard

X Reflects market or submarket

[] Other (list below)
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The Payment Standard was recently raised to 100 percent of FMR for one and two-
bedroom apartmentsin order to dlow clients to access housing while paying less than 40
percent of their incometo rent. The three and four-bedroom Payment Standard remains at
the 90 percent of FMR level, which aso has been sufficient for rental success.

c. If the payment sandard is higher than FMR, why has the PHA chosen thislevel? (select
al that gpply)
FMRs are not adequate to ensure success among assisted familiesinthe PHA's
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

N

d. How often are payment standards reevaluated for adequacy? (select one)
X Annudly
] Other (list below)

They will be tested annudly. The Payment Standard was adjusted twice in 2000 to meet
locd corners, and we anticipate reviewing the Voucher Payment Standard every October
from this point forward.

e. What factors will the PHA consder in its assessment of the adequacy of its payment
standard? (select dl that apply)

X Successrates of assisted families

X Rent burdens of assisted families

] Other (list below)

(2) Minimum Rent

a Wha amount best reflects the PHA’ s minimum rent? (select one)

[] %0
X $1-$25
[]  $26-$50

b.[] YesX No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
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5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’ s management structure and organization.

(select one)
[] An organization chart showing the PHA’ s management structure and organization is
attached.

X A brief description of the management structure and organization of the PHA follows:

The Cortland Housing Authority is run by a Board of Directors and administered by a staff of
21 people. The Executive Director isin charge of the Authority staff. There are two other
Authority management personne: the Maintenance Supervisor, who supervises the
Maintenance Mechanics and Laborers, and the Deputy Director, who develops plans, grants
and specid projects. The Authority dso employs a Principa Account Clerk and
Adminidrative Assgtant in its adminigrative unit. Thereisaso a Tenant Services
Coordinator that works directly with senior tenants with the elderly and disabled tenants
throughout the Authority. The adminidrative offices are located in the 42 Church Street
building.

Public Housing and Section 8 both have two admissions personnd in their offices a 51 Port
Watson Street, with a Keyboard Specidist shared between the two units. These staff
members handle admissions, ingpections and al matters related to Public Housing and
Section 8 occupancy. Legd counsd isdso used by the Authority to assist with occupancy
matters on a consulting, as-needed bas's.

B. HUD Programs Under PHA M anagement

_ List Federal programs administered by the PHA, number of families served at the beginning of the upcoming
fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not operate any of the
programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 380 70

Section 8 Vouchers 292 55

Section 8 Certificates 0 0

Section 8 Mod Rehab 0

Special Purpose Section | 0

8 Certificates'\VVouchers

(lig individudly)
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Public Housing Drug 0
Elimination Program
(PHDEP)

Other Federd 0
Programg(list individudly)

C. Management and M aintenance Policies

List the PHA’ s public housing management and maintenance policy documents, manuals and handbooks that
contain the Agency’ srules, standards, and policies that govern mai ntenance and management of public housing,
including a description of any measures necessary for the prevention or eradication of pest infestation (which
includes cockroach infestation) and the policies governing Section 8 management.

Q) Public Housing Maintenance and Management: (list below
They are contained in the Admissions and Continued Occupancy Policy

(2) Section 8 Management: (list below)
These are contained in the Section 8 Administrative Plan.

6. PHA Grievance Procedur es
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to compl ete component 6. Section 8-Only
PHA's are exempt from sub-component 6A.

A. Public Housing

1. XYes[_] No: Hasthe PHA established any written grievance procedures in addition to
federa requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, ligt additions to federd requirements below:

2. Which PHA office should resdents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdect al that apply)

X PHA main adminidretive office

[]  PHA devdopment management offices

[]  Other (list below)
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B. Section 8 Tenant-Based Assistance

1. X Yes__ No: Hasthe PHA established informa review procedures for gpplicants to the
Section 8 tenant-based assistance program and informa hearing
procedures for families assisted by the Section 8 tenant-based
assgtance program in addition to federa requirements found at 24
CFR 982?

If yes, lig additions to federd requirements below:

2. Which PHA office should gpplicants or asssted families contact to initiate the informal
review and informa hearing processes? (select dl that gpply)

X PHA main adminidrative office

[]  Other (list below)

7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (9)]
Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may skip
to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, I, and I11 of the Annual Statement for the Capital Fund Program (CFP), identify capital activitiesthe
PHA is proposing for the upcoming year to ensure long-term physical and social viability of its public housing
developments. This statement can be completed by using the CFP Annual Statement tables provided in the table
library at the end of the PHA Plan templ&@®, at the PHA’ s option, by completing and attaching a properly
updated HUD-52837.

Sdlect one:

X The Capitd Fund Program Annual Statement is provided as an attachment to the
PHA Fan a Attachment (State name)

_Or_

[] The Capital Fund Program Annua Statement is provided below: (if selected, copy
the CFP Annud Statement from the Table Library and insert here)
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(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan template
OR by completing and attaching a properly updated HUD-52834.

a XYes[_| No: Isthe PHA providing an optiona 5-Year Action Plan for the Capita
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, sdlect one:

X The Capital Fund Program 5-Y ear Action Plan is provided as an atachment to the
PHA Plan a Attachment (Sate name

_Or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)

The Cortland Housing Authority receives funding through the Capital Fund Program, and the
Housing Authority received $620,010 in the FY 2000 program. Annud gppropriations to
the Capital Fund Program have typicaly been in the $450,000 to $620,000 range, and it is
anticipated that the FY 2001 alocation will be in the same range. The 2001-2006 Capital
Fund activities are attached to this document.

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.

[ ] YesX No: &) Hasthe PHA received aHOPE VI revitdlization grant? (if no, skip to
guestion ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitdization grant (complete one set of
questions for each grant)

1. Development name;

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)
[ ] Revitdization Plan under development
[] Revitdization Plan submitted, pending approval
[] Revitdization Plan pproved
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[]  Activities pursuant to an approved Revitdization Plan
underway

[ ] YesX No: c) Doesthe PHA plan to apply for aHOPE VI Revitdlization grant in the
Pan year?
If yes, list development name/s below:

[ ] YesX No: d) Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year?
If yes, list developments or activities below:
It isunknown. The Authority is congidering its options regarding the
expanson of the low-income housing stock in Cortland County.

[] YesX No: € Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annud Statement?
If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[] YesX No: Does the PHA plan to conduct any demoalition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscd Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

The Authority has ardaively young housing stock, and has no units thet are targets
for demalition or digposition. The Authority islooking for opportunities to expand its
housing stock, and will take them as they become available,

2. Activity Description

[ ] YesX No: Has the PHA provided the activities description information in the
optional Public Housng Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)
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Demoalition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition [_]
Digposition [ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [ ]

4. Date application gpproved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Totd development

7. Timdinefor activity:
a Actud or projected gart date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families
with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1. YesX No: Has the PHA designated or applied for approva to designate or
does the PHA plan to gpply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by dderly families and families with disabilities or will
apply for designation for occupancy by only ederly families or only
families with disshilities, or by dderly families and families with
disahilities as provided by section 7 of the U.S. Housing Act of 1937
(42 U.S.C. 1437e) in the upcoming fiscal year? (If “No”, kip to
component 10. If “yes’, complete one activity description for each
development, unless the PHA is digible to complete a streamlined
submisson; PHAs completing streamlined submissons may skip to
component 10.)
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The Authority’ s two high-rise gpartment buildings in the City of Cortland are open to the
elderly and dissbled. There are no plans for the Authority to further limit admission to these
goartment buildings.

2. Activity Description

[ ] Yes[] No: Has the PHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only dderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [
Submitted, pending approva [ ]
Planned application [ ]

4. Date this designation gpproved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation congtitute a (select one)
[ ] New Designation Plan
[ ] Revison of aprevioudy-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Totd devdlopment

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not reguired to complete this section.

A. Assessments of Reasonable Revitalization Pur suant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[] YesX No: Have any of the PHA’ s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
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submisson. PHAs completing streamlined submissons may skip to
component 11.)

The Cortland Housing Authority has arelatively new housing stock, and doesnot seea
current need for revitdization of its housing other than regular Capital Fund programming.

2. Activity Description

[] Yes No: Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

1a. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[ ] Yes[_] No: IsaConverson Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status)
[ ] Converson Planin development
[] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan gpproved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Units addressed in apending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or gpproved HOPE V1 demolition application
(date submitted or approved: )
[ ] Units addressed in apending or approved HOPE VI Revitaization Plan (date
submitted or gpproved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer gpplicable: site now has less than 300 units
[ ] Other: (describe below)
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B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937
C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[] YesX No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h) homeownership program (42
U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C. 1437aaa) or has the PHA
gpplied or plan to apply to administer any homeownership programs under section 5(h), the
HOPE | program, or section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4).

(If “No”, skip to component 11B; if “yes’, complete one activity description for each
gpplicable program/plan, unless digible to complete a streamlined submission due to small
PHA or high performing PHA satus. PHAs completing streamlined submissons may skip
to component 11B.)

2. Activity Description
Yes X No: Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPE I
[] 5
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status. (select one)
[] Approved; included in the PHA’s Homeownership PlaryProgram
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership PlaryProgram approved, submitted, or planned for submission:
(DD/IMM/YYYY)
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5. Number of units affected:

6. Coverage of action: (sdlect one)
[ ] Part of the development

[ ] Tota development

B. Section 8 Tenant Based Assistance

1. XYes __ No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12;
if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unless the PHA is
eigible to complete a streamlined submisson due to high performer
datus. High performing PHAs may skip to component 12.)

2. Program Description: The Cortland Housing Authority is currently developing a
Homeownership Program in accordance with the new Section 8 Homeownership guiddines.
Within Cortland County, there is an active Homeownership Program in the City of Cortland,
but not outsde the City. The City of Cortland and the Cortland Housing Assistance Council
have both received funding for City-wide Homeownership programs. The Cortland Housing
Authority will work with those programs, dong with any other potentia providers, in order to
develop homeownership opportunities for our Section 8 participants. The Housing Authority
has not submitted a Homeownership Plan for approva to the Authority Board of Directors.
When the Plan is developed, it will be reviewed by the Resident Advisory Board and the
Board of Directorsfor gpprova and implementation.

a Sizeof Program
X Yes No: Will the PHA limit the number of families participating in the section
8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

X 25 or fewer participants

[]  26-50participants

[]  51to 100 paticipants

[]  morethan 100 participants

b. PHA-established digibility criteria

[] YesX No: Will the PHA's program have digibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:

Mogt of the digibility criteriawill be the same as specified in the HUD Section 8

Homeownership regulations. The Housing Authority will be working with other providersto
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determine the best conditions for a Cortland County Homeownership Program that can work
effectively with other loca programs.

12. PHA Community Service and Salf-sufficiency Programs

[24 CFR Part 903.7 9 ()]
Exemptions from Component 12: High performing and small PHAS are not required to compl ete this component.
Section 8-Only PHAs are not required to compl ete sub-component C.

A. PHA Coordination with the Wefare (TANF) Agency

1. Cooperative agreements.

[ ] YesX No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

N

. Other coordination efforts between the PHA and TANF agency (sdlect all that apply)
Client referrds

Informeation sharing regarding mutud clients (for rent determinations and otherwise)
Coordinate the provison of specific socia and self-sufficiency services and programs
to digible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demongtration program

Other (describe)

| [

B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficiency Policies

Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and socid sdf-sufficiency of assgted families in the following areas?
(select dl that gpply)

Public housing rent determination policies

Public housing admissons policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other palicies (list below)

N [ O [
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The Cortland Housing Authority is not currently an active participant in the Family
Sdf-Sufficiency Program. While the Authority is interested in promoting opportunities for its
residents to gain economic sdlf-sufficiency, the scae of the need in the family development is
not sufficient to hire gaff to implement FSS. The Authority is attempting a partnership to
gpply for aROSS Grant for these units, which may encompass some of the aspects of the
FSS program.

b. Economic and Socid sdlf-sufficiency programs

[ ] YesX No: Does the PHA coordinate, promote or provide any programs
to enhance the economic and socid sdf-sufficiency of
resdents? (If “yes’, complete the following table; if “no” skip to
sub-component 2, Family Sdlf Sufficiency Programs. The
position of the table may be dtered to fecilitate itsuse. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Sze Method (development office/ (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or both
sel ection/specific

criteria/other)

none

(2) Family Sdf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participants Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)
Public Housing 0 0
Section 8 0 0
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b.[] Yes[_] No: If thePHA isnot maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program sze?
If no, list steps the PHA will take below:
Not applicable.

C. Wdfare Benefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the trestment of income changes resulting from welfare
program requirements) by: (sdect al that apply)
Adopting gppropriate changes to the PHA' s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying resdents of new policy at timesin addition to admisson and
reexamingtion.
Egtablishing or pursuing a cooperative agreement with al gppropriate TANF
agencies regarding the exchange of information and coordination of services
Egtablishing a protocol for exchange of information with al gppropriate TANF
agencies
Other: (list below)

]

O 0O 0O >

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP and are
submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing resdents (select dll
that apply)
High incidence of violent and/or drug-related crimein some or dl of the PHA's
developments
[] High incidence of violent and/or drug-rdated crime in the areas surrounding or
adjacent to the PHA's developments
[] Resdents fearful for their safety and/or the safety of ther children
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X Observed lower-level crime, vanddism and/or graffiti

[] People on waiting list unwilling to move into one or more devel opments due to
perceived and/or actua levels of violent and/or drug-related crime

[]  Other (describe bdow)

The Cortland Police Department has stated that the Pendleton Street apartments, which
are the largest concentration of family housing that the Authority owns and manages,

have no greater incidence of crime than the generd community. Our senior/disabled units
have very little crime.

2. What information or data did the PHA used to determine the need for PHA actionsto
improve safety of resdents (sdect al that apply).

[]  Sdfety and security survey of residents

[] Andysis of crime gatistics over time for crimes committed “in and around” public
housing authority

[] Anayds of cogt trends over time for repair of vandalism and remova of greffiti

X Resident reports

X PHA employee reports

X Police reports

[] Demongrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

[ ]  Other (describe below)

3.

Which developments are most affected? (list below)
21-3, Pendleton Street Apartments

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plans to undertake: (select
al that gpply)

X Contracting with outside and/or resident organizations for the provison of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

H| N

2. Which developments are most affected? (list below)
21-3, Pendleton Street Apartments
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C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the agppropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

[] Police involvement in development, implementation, and/or ongoing evauation of
drug-dimination plan

[] Police provide crime data to housing authority staff for andysis and action

[] Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in resdence)

[]  Policeregularly testify in and otherwise support eviction cases

X Police regularly meet with the PHA management and residents

[] Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services

[]  Other ativities (list below)

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

[] YesX No: Isthe PHA digible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?

[ ] YesX No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] YesX No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )

14. PET POLICY

[24 CFR Part 903.7 9 (n)]

The Cortland Housing Authority has had a Pet Policy for many yearsthat alows certain
types of petsin its senior/disabled buildings. At the sametime, pets have not been dlowed in
the Authority’ s family units. The main reason for this has been the rdative lack of outdoor
gpace in the family units, which aso require playground, parking and walking space for the
pets and their needs.

In senior and disabled buildings (which include the two high-rise buildings in Cortland, and
senior/disabled developments in Homer, Truxton, Cincinnatus, McGraw and Marathon),
small dogs, cats and other common household pets are dlowed, aslong asthe cas are
declawed, spayed or neutered, trained to use a litter box and licensed as required by local
ordinance. Dogs must be a maximum of 25 pounds, and also be housebroken, spayed or
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neutered. The Authority has designed separate receptacles and spots on Authority property
for these units.

In our family units, the Authority has proposed dlowing cats, birds and other common
household pets, with the exception of dogs. The Authority does not believe thet thereis
sufficient space on the property for alarge number of dogs that will require outside space to
be maintained. Cats and other common household pets do not have that problem, so the
Authority does not have any difficulties in dlowing these kinds of petsin the Authority’s
family units. These outsde needs are minima, and can easily be accommodated by the
Authority. In addition, amember of the Resident Advisory Board thought that cats and birds
were much less expensive to maintain and feed then dogs are.

The Cortland Housing Authority requires a security deposit of $200 for dogs and cats,
though tenants are dlowed to pay that security deposit in ingtalments over a period of timeif
it cannot be paid dl a once. Pets must be maintained properly in order to be kept in the
gpartment, and the Authority reserves the right to remove the pet from the apartment should
the terms of the lease not be met.

Seeing-eye and sarvice animds are exempt from the Pet Policy.

No pets may be maintained in Authority housing that are not permitted under relevant
municipa codes.

The Authority’s complete Pet Policy is contained in its Admissions and Continued
Occupancy Policy, and may be updated periodically in order to address the changing needs
of itstenants.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are incdluded in the PHA Plan Cetifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X Yes[ ] No: IsthePHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2. X Yes[_| No: Was the most recent fiscd audit submitted to HUD?

3.[] YesX No: Werethere any findings as the result of that audit?

4.[ ] Yes[ ] No: If therewere any findings, do any remain unresolved?
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If yes, how many unresolved findings remain?
5. ] Yes[ ] No:  Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (State below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component. High
performing and small PHASs are not required to compl ete this component.

1. X Yes[_] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the
Agency will plan for long-term operating, capita investmernt,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsawhere in this PHA Plan?

2. What types of asset management activitieswill the PHA undertake? (select dl that apply)
[]  Notapplicable

[]  Private management

X Devel opment-based accounting

X Comprehensive stock assessment

[]  Other: (list below)

3.[] YesX No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housng Assst Management Table?

18. Other Information
[24 CFR Part 903.7 9 (r)]
A. Resident Advisory Board Recommendations

1. X Yes[_] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST select one)X
Attached at Attachment (File name) Resident Advisory Board Meeting Minutes
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (sdect dl that apply)
X Consdered comments, but determined that no changes to the PHA Plan were
necessary.
[] The PHA changed portions of the PHA Plan in response to comments
List changes below:
FY 2001-2002 Annual Plan Page 49

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



]

Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.[ ] YesX No: Does the PHA mest the exemption criteria provided section

2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2. X Yes[_] No: Was the resdent who serves on the PHA Board eected by the

resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resdent Election Process

a Nomination of candidates for place on the ballot: (sdect dl that apply)

Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assstance
Sdf-nomination: Candidates registered with the PHA and requested a place on
balot

Other: (describe)

b. Eligible candidates. (select one)

L]
L]
L]
[]
X

Any recipient of PHA assstance

Any head of household receiving PHA assstance

Any adult recipient of PHA assgtance

Any adult member of aresdent or asssted family organization
Other (list) member of tenants association

c. Eligiblevoters (sdect dl that aoply)

>

]

All adult recipients of PHA assistance (public housing and section 8 tenant-based
assstance)

Representatives of dl PHA resdent and asssted family organizations

Other (lis)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: (provide name here) State of New Y ork

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the

Consolidated Plan for the jurisdiction: (select dl that gpply)
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]

The PHA has based its statement of needs of familiesin the jurisdiction on the needs

expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the

Consolidated Plan agency in the development of the Consolidated Plan.

X The PHA has consulted with the Consolidated Plan agency during the devel opment
of thisPHA Plan.

X Activities to be undertaken by the PHA in the coming year are consstent with the

initiatives contained in the Consolidated Plan. (list below)

]

[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)
The City of Cortland's Consolidated Plan states that the City’ s housing needs are impacted
by the following factors, most notably the age of the housing stock, the large number of
renter households, the population density, the presence of the State University, and the
relatively low leve of incomein the City. The City’s demographics, finances and sociological
indicators result in a need for subsidized housing, competition between students and lower
income households for the decent, safe and affordable units; the need to slem the
deterioration of aging housing in the City, and a need to promote homeownership efforts
given the disproportionate share of renter households in the City.

The Plan dso0 separatdy identifies rehabilitation of rental properties as a priority along with
homeownership assistance and the rehabilitation of owner-occupied housing. 1n the most
recent application for Community Development Block Grant (CDBG) assistance, seven of
the 23 structures to be rehabilitated are renter-rehabilitation properties, which is a significant

percentage.
D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, I, and ||

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number NY06P2150201 FFY of Grant Approval: (09/2001)

[] Origind Annua Statement

Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Adminigtration 62,010
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs 25,000
8 1440 Site Acquidtion
9 1450 Ste Improvement
10 1460 Dwadling Structures 60,000
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondweling Structures 368,000
13 1475 Nondwdling Equipment 105,000
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 620,010
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Rdated to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures
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Annual Statement
Capital Fund Program (CFP) Part I1: Supporting Table

Devel opment General Description of Mgor Work Deveopment Totd
Number/Name Categories Account Edtimated

HA-Wide Activities Number Cost
PHA-wide CGP Administration 1410 62,010
PHA-wide A&E Fees, Consaulting 1430, 25,000
Y 06P021001 New Roof for Building 1475 125,000
Y06P021001 Parking Lot Upgrade 1450 40,000
Y06P021002 New Roof for Building 1475 125,000
Y06P021002 Corridor Renovations 1470 45,000
Y06P021002 Parking Lot Upgrade 1450 40,000
Y06P021003 Tile Replacement (four units) 1460 10,000
Y06P021003 Door Replacement (16 units) 1460 20,000
Y06P021003 Trim Painting (30 units) 1460 30,000
Y06P021005| Homer Parking Lot Resurfacing 1450 38,000
Y06P021005 Replacement of Play Equipment 1475 60,000
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Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
PHA-wide admin 9/2003 9/2004
9/2003 9/2004
Fees and Costs
PHA-wide mgt. 9/2003 9/2004
NY021001 9/2003 9/2004
NY021002 9/2003 9/2004
NY021003 9/2003 9/2004
NY021005 9/2003 9/2004
NY021005 9/2003 9/2004
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any
PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy this table as many times as
necessary. Note: PHAs need not include information from Y ear One of the 5-Y ear cycle, because thisinformation isincluded in
the Capital Fund Program Annual Statemefsee below):

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
NY 6P021001 Cortland High-Rise Senior 7 6%
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Community Room Upgrade $45,000 2002-2003
New Entranceway for Main Entrance $45,000 2002-2003
Bathroom Tile Upgrade $10,000 2002-2003
Emer gency Generator $95,000 2003-2004
Main Kitchen Renovations $45,000 2003-2004
Roall-In Showers $100,000 2004-2005
Bathroom Tile Upgrade $6,000 2004-2005
Roall-In Showers $100,000 2005-2006
Elevator |mprovements $20,000 2005-2006
Bathroom Tile Upgrade $6,000 2005-2006
Total estimated cost over next 5years $472,000
(see attached)
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any
PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy this table as many times as
necessary. Note: PHAs need not include information from Y ear One of the 5-Y ear cycle, because thisinformation isincluded in
the Capital Fund Program Annual Statemefsee below):

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
NY 6P02102 Port Watson Senior High-Rise 1 1%
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
New Entranceway | mprovements $45,000 2002-2003
Community Room Upgrade $45,000 2002-2003
Emer gency Generator $95,000 2003-2004
L ounge Upgrades $20,000 2004-2005
Roall-In Showers $100,000 2004-2005
Thermostatic Control Upgrade $168,000 2004-2005
Heating Upgrades $15,000 2004-2005
Roall-In Showers $100,000 2005-2006
Elevator |mprovements $20,000 2005-2006
Bathroom Tile Upgrade $6,000 2005-2006
Total estimated cost over next 5years $614,000
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any
PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy thistable as many times as
necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because thisinformation isincluded in
the Capital Fund Program Annual Statemefsee below):

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Pendleton Street Apartments 4 8%
NY 6P02103
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Parking Upgrade $30,000 2002-2003
Community Room Upgrade $25,000 2002-2003
New Shower §'Tubs $60,000 2002-2003
Playground Access | mprovements $10,000 2003-2004
Sidewalk Reconstruction $25,000 2005-2006
Heating Upgrades $30,000 2005-2006
Exterior Maintenance $15,000 2005-2006
Total estimated cost over next 5years $195,000
(see attached)
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any
PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy this table as many times as
necessary. Note: PHAs need not include information from Y ear One of the 5-Y ear cycle, because thisinformation isincluded in
the Capital Fund Program Annual Statemefsee below):

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Scatter ed-Site Senior 6 7%
NY 6P02105 Apartments
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Apartment Carpeting and Tile Upgrades $35,000 2002-2003
Unit Tile Upgrades $65,000 2002-2003
Sidewalk and Paving Upgrades $35,000 2002-2003
Siding Upgrades $30,000 2002-2003
Sewer System Upgrade $33,000 2002-2003
Painting Light Fixtures $10,000 2002-2003
Emergency Generators $210,000 2003-2004
Apartment Carpeting and Tile Upgrade $38,000 2003-2004
Siding Upgrades $50,000 2003-2004
Apartment Carpeting and Tile Upgrade $38,000 2004-2005
Siding Upgrades $20,000 2004-2005
Retaining Wall Renovations $20,000 2004-2005
Lighting and Community Room I mprovements $10,000 2004-2005
Apartment Carpeting and Tile Upgrade $38,000 2004-2005
Siding Upgrades $50,000 2004-2005
Sidewalk Improvements $20,000 2004-2005
Community Room Upgrades $25,000 2004-2005
Water System Upgrade $33,000 2004-2005
Total estimated cost over next 5years $760,000

Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any
PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy thistable as many times as
necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because thisinformation isincluded in
the Capital Fund Program Annual Statemefsee below):

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
NY P602106 Family Scattered-Site 0 0%
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Siding Upgrades $20,000 2002-2003
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Siding Upgrades $20,000 2003-2004
Siding Upgrades $25,000 2004-2005
Total estimated cost over next 5years $65,000

(see attached)
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any
PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy this table as many times as
necessary. Note: PHAs need not include information from Y ear One of the 5-Y ear cycle, because thisinformation isincluded in
the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
NYO021 HA-wideimprovement 18 5%
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Capital Fund Administration $62,010 2002-2003
Architectural and Engineering Fees $25,000 2002-2003
Capital Fund Administration $62,010 2003-2004
Architectural and Engineering Fees $25,000 2003-2004
Capital Fund Administration $62,010 2004-2005
Architectural and Engineering Fees $25,000 2004-2005
Capital Fund Improvements $62,010 2005-2006
Architectural and Engineering Fees $25,000 2005-2006
Total estimated cost over next 5years $348,040
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Cortland Housing Authority Resident Advisory Board
Wednesday, November 1, 2000 — Apartment #403, 42 Church Street

Present: Eleanor McCaskill, Jane Nutkins, Audrey Walberger
S Glenn Golawyn, Karl Heck, Margie Lann
The meeting darted at 10:10 am.

l. Approval of Meeting Minutes from October 4,

2000 M eeting
The Minutes of the October 4, 2000 meeting were Moved by Eleanor McCaskill,
seconded by Jane Nutkins and approved unanimoudly.

[I.  Update on Programs

Karl Heck provided an update on various programs that the Authority has considered
implementing. The Pet Policy regulations have not changed, and HUD has not as of yet
had a problem with the no-dog policy for our family gpartments. HUD has aso asked
that stay-at-home mothers complete the new community service requirements, even if they
have aworking spouse. Thiswill increase the number of people required to perform
community service to just over 20 in the Authority public housing units.

HUD's new Lead-Based Paint requirements have new regulations and goas coming

down virtudly every month. Our implementation of the regulations will begin next May, as
New York State requested a Six-month extension as provided for in the Lead-Based
Paint regulations. The main god of these regulationsis to ensure that thereis no peding
paint in Section 8 units, and the Authority will be working with landlords to ensure that
units to be inspected have this potential defect in order.

Section 8 now alows homeownership opportunities. We have had contact with the
Syracuse Housing Authority and Tompkins Community Action regarding this program,
and may implement a some point. The key issueisthe availability of alender for the
program, which is currently unavailable at the present time.  The most likely scenario isto
have alender who is running a mortgage program State-wide or nationdly, where there is
sufficient volume to justify adminigration. The ROSS Grant proposd remains on track for
2001. BOCESisvery interested in expanding their programming at Pendleton Stret,
and the large number of immigrant families (over 10 percent of Authority residents are
now foreign-born, and risng quickly) makes certain types of programming quite attractive
at Pendleton Street.

The resumption of breskfast at the senior high-rise buildings was grestly discussed.
Breakfast was once prepared five days aweek, and then three days aweek after that. It
is considered a popular and useful activity, asit provided a good opportunity to get
people up and going at the beginning of the day. Finding volunteers to cook breskfast
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has been a chdlenge in recent months, given that it isrequired to be working at 6 am.,
and the long-term nature of the commitment once started. Once breskfast becomes
regularized, attendance is normaly 30-35 people.

HUD has recently announced as part of the Federal Fisca Year (FFY) 2001 budget that
$25 per unit per year will be provided for “tenant activities” While the Authority has not
yet seen the definition, hiring acook for the breskfast in the morning would presumably be
an digible activity for thismoney. Thisis an areawhere the Resident Advisory Board
unanimoudy agrees would be a ggnificant improvement for the tenants. Hiring a person for
breakfast was another related issue regarding the provision of breskfast, aswell asthe
number of days breakfast would be provided.

[11.  Discussion of Draft Agency Plan

With much of the discussion of the Draft Agency Plan coming in the previous sections, there
was rlatively little discusson here. It was stated by Karl Heck that the 2001 Template for the
Agency Plan has not been released by HUD as of yet, so the 2000 Template was used instead.
If the 2001 Template is not released soon, HUD will likely ask Housing Authorities with fiscal
years beginning April 1 like Cortland to use the 2000 Template. HUD has dready asked
October 1 and January 1 Housing Authorities to use the 2000 Template.

If the 2001 Template is released before the end of November, it may be possible that a different
version of the Agency Plan will have to be gpproved.

V.  Resolution Approving 2001 Cortland Housing Authority

Agency Plan for Public Comment
The resolution gpproving the Agency Plan for Public Comment was Moved by Eleanor
McCaskill, seconded by Jane Nutkins and approved unanimoudly.

V. Discussion of Public Comment Process

The Public Comment Period for the Agency Plan this year will include the Public Comment for
the Capitd Fund Program, as the gpplication for the Capitd Fund is contained within the
Agency Plan. Therefore, there will be two Public Hearings, one a Church Street (which the
Advisory Board thought a night hearing would be better-attended than a daytime meeting) and
the other either at Pendleton Street or in Homer. Turnout at Pendleton Street has been quite
low for any event in the padt, but it is our third largest development. All of our meetings will
take place after Thanksgiving and before Christmas, and a schedule will be released soon.

VI.  Adjournment
The meseting was adjourned a 11:10 am.

Respectfully submitted,

Karl Heck
Deputy Director
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Cortland Housing Authority Resident Advisory Board
Wednesday, November 1, 2000 — Apartment #403, 42 Church Street

AGENDA AND MEETING NOTICE

Approvd of Meeting Minutes from October 4 Meeting  Karl Heck
Update on Programs Karl Heck
Discussion of Draft Agency Plan All

RESOLUTION: Approval of 2001 Cortland Housing Karl Heck
Authority Agency Plan for Public Comment

Discussion of Public Comment Process All

Adjournment

Please allow 90 minutes for this meeting.
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RESOLUTION NO. 1- APPROVAL OF 2001 CORTLAND HOUSING
AUTHORITY PLAN FOR PUBLIC COMMENT

WHEREAS, the Cortland Housing Authority is required by U.S. Department of Housing
and Urban Development (HUD) regulations to complete an Agency Plan each
year, and have a Resdent Advisory Board review and endorse the Agency Plan for public
comment, and

WHEREAS, the Cortland Housing Authority has created a Resident Advisory Board,
met with its members, and developed an Agency Plan in conjunction with the
Resdent Advisory Board, and

WHEREAS, the Resident Advisory Board has reviewed the materia in the Agency Plan,
Now therefore be it

RESOLVED, that the Cortland Housing Authority Resident Advisory Board hereby
approves the 2001 Cortland Housing Authority Agency Plan, and sendstthis
Agency Plan to the Board of Directors of the Authority for authorization to be
Released for public comment.
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To:  Cortland Housng Authority Board of Directors
Cortland Housing Authority Resident Advisory Board Members

From: Karl Heck, Deputy Director
Date:  October 23, 2000
Re  HUD Template for 2001

HUD has stated that there will be a new template (the form that is used to complete the Agency
Pan) will be released for 2001. However, this Template has not been released by HUD as of
yet, SO we have been advised to use the 2000 Template until such time asthe 2001 Templateis
released to the field by HUD. Aswe need to take the Agency Plan out to the public in
November in order to meet the public comment requirements, we are using the 2000 Template
in order to complete the Agency Plan. We may need to return for approva with changes to the
Template, should there be any once the 2001 Template is received.

Therefore, this Template is the 2000 Template and the cover and main headings changed to 2001
(I did not change the footers for identification purposes). When the 2001 Template arrives, we
will make any gppropriate changes.

Thank you for your review of the Agency Plan, and should you have any questions regarding the
Agency Plan process, do not hesitate to ask.
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Cortland Housing Authority Residdent Advisory Board
Wednesday, October 4, 2000 — Apartment #403, 42 Church Street

Present: Eleanor McCaskill, Debra Hover, Jane Nutkins, Audrey Walberger
Saff: Glenn Goldwyn, Karl Heck, Margie Lann
The meeting garted at 10:05 am.

l. Approval of Minutes from September 20, 2000 M eeting
The minutes of the September 20, 2000 meeting were Moved by Audrey Walberger, seconded by
Deébra Hover and gpproved unanimoudly.

[I.  Discussion Topics
a) Pet Policy

One of the changes that HUD has made in the past year is new requirements regarding pets for most
tenants. In the padt, the Housing Authority had discretion regarding alowing petsinto their buildings.
The Cortland Housing Authority alowed ederly/disabled tenants to have a single pet, but did not dlow
petsin our family units, primarily due to the congestion that dreaedy existed at the family stes. Mogt of
our current family gpartment Stes are smal and ratively crowded dready.

Under the new palicy, dl tenantsin public housing have the right to have pets, though the Housing
Authority hasthe right to make reasonable restrictions regarding pets at the sites. Any such redtrictions
do not gpply to service animds. The Cortland Housing Authority has eected to dlow animaswith the
exception of dogs in its family gpartments, and dlow dogsin our dderly/disabled gpartments that weigh
under 25 pounds. All pets are required to be registered with the Housing Authority, be current with
shots, and the tenant is required to place a $200 security deposit with the Housing Authority for the pet.

The Housing Authority has located pet waste areas where there are needed. There are designated
garbage cans at the 42 Church Street and 51 Port Watson Street buildings, and a designated pet waste
areaat the Truxton units. There has not been any call for such an areaat our other scattered site
locations. The Housing Authority would ingtal such an area should there be demand in the future.

b) Community Service Requirements

Beginning in 2001, certain of our Public Housing tenants will be required to perform eight hours of
community service per month in order to remain in Public Housing. Public Housing leases are being
converted to a renewable 12-month lease that will not be renewed by the Housing Authority if the
community service requirements are not met. Karl Heck asked if there are community resources
available that we could provide tenants to direct them regarding community service opportunities. Jane
Nutkins suggested RSV P would have an extengive ligting that could be copied for the tenants, and Karl
sad hewould look into it further. Sharon Stevans at the Office for the Aging is another resource for this
kind of information.
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c) Lead-Based Paint

Thisisanew Section 8 requirement, as the Public Housing operated by the Housing Authority does not
have lead-based paint. Familieswith children under six (currently there are about 20 such familieson
the Section 8 program) are required to have their apartmentsin a sate where lead-based paint isnot a
hazard. As part of the current Housing Quality Standards (HQS) inspection, the inspector is required to
perform aVisua Assessment of the property, and note any paint problems that may be considered a
hazard in buildings constructed before 1978.

Margie Lann reported that a*“smdl percentage’ of landlords, maybe around five percent, were turned
off to the Section 8 program because of the regulatory requirements. More landlords in the areawere
willing to participate, though, because of the guaranteed payment for the Housing Authority thet the
landlord receaives, it isworth it for many landlords to continue to participate in the Section 8 program.
Ms. Lann aso noted that the Section 8 program standards are paralé to the Cortland County Hedlth
Depatment isif an devated blood leve isfound in achild under Sx living in one of ther buildings.

In response to a question, Ms. Lann noted that landlords have 30 days to remediate any problems
found in aHousing Quality Standards (HQS) inspection. Some of the potentia remediations include
wallpapering or carpeting the affected spaces in order to cover the hazards, and not full-scale remova
of the lead-based paint. It was noted that lead pipesin buildings are not regulated by HUD, nor is
radon gas at the present time.

[ Potential New Programs
a) Section 8 Homeownership

HUD has released new regulations alowing Section 8 recipients to receive Housing Choice Voucher
subsdiesin order to become firg-time homebuyers. Under the rules, people participating in the
Homeownership Program will receive the same subsidy as they would to rent an gpartment, and they
can receive this subsidy for up to 15 years. The homes must be passed by two inspectors, and the
tenants must be working and have a minimum income of $10,300 (except for elderly and disabled
tenants). Potentia buyers must receive housing counsding from a HUD-gpproved counseling agency,
and work with a participating lender in order to provide mortgage funds. The tenant must provide a
minimum down payment of three percent of the purchase price, with one percent coming from their own
funds.

Karl Heck said the Homeownership Program is one new program that the Housing Authority would like
to include in the Agency Plan for 2001, though it cannot be implemented at the present time due to the
lack of a participating lender, and the time it will take to interpret and develop aloca program from the
regulations. It may well be possible, though, that one of the “nationd” type banks in Cortland will be the
fird to offer mortgages through this program as part of anationa or regiona program they may provide.

b) ROSS Grant and Pendleton Street

The Housing Authority applied for money in 1999 to provide an expanded program for our tenantsin
Public Housing at the Pendleton Street apartment complex. The grant was not funded in the national
competition, but Karl Heck noted that they are ways to improve the application. Also, the mix of tenants
at Pendleton Street has continued to change, with more Ukrainian tenants locating in the complex. Itis
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believed that the changing population is one aspect of life at Pendleton Street is one area that can be
written well in a new application.

The first step toward applying for funds through the ROSS program is to include it in the Agency Plan for
2001. There was no objection to doing so.

C) Senior Programs — Public Housing and Section 8

Karl Heck stated that this section was added to the agenda not because of a specific new program, but
in order to see if there were items that people may be interested in exploring. Glenn Goldwyn said that
one area he would like to be restored to the Authority are the regular breakfasts that were held in the 42
Church Street building for several years. These breskfasts had a volunteer or stipended cook, and
about 30-35 residents of the building attended, paying fifty centsto one dollar for their breskfast. The
money isfarly incidental, but the breskfasts did provide afoca point for the day, and got many people
out of their gpartments and moving, which likely improved their hedth aswdl. Mr. Goldwyn said that
the Authority would consider operating fundsin the future, and would continue to explore ways on
bringing breskfast back.

Eleanor McCaskill said that Green Thumb and the Senior Center had been approached for volunteers
without success.

l. Date and Time for the Next Meeting

The next meeting of the Resident Advisory Board will be on Wednesday, November 1, 2000 at 10:00
am. in Apartment #403 of the 42 Church Street building. The main topic will be the review and
gpprovd of the 2001 Agency Plan.

Respectfully submitted,

Karl Heck
Deputy Director
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Cortland Housing Authority Resident Advisory Board

Wednesday, October 4, 2000 — 10 a.m.
Theresa Benedick Conference Room, 42 Church Street

Approval of Minutes from September 20 Meeting Karl Heck

Discussion Topics Karl Heck
a) Pet Policy

b) Community Service Requirements

C) Lead-Based Paint

Potential New Programs Board

a) Section 8 Homeownership

b) ROSS Grants and Pendleton Street

) Senior Programs/Public Housing and Section 8

d) Other Ideas

Meeting Date/Timefor Next Meeting Karl Heck
Adjournment

Please allow 90 minutesfor this meeting.
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Cortland Housing Authority Resident Advisory Board
Wednesday, September 20, 2000 — 10 a.m.
Theresa Benedick Conference Room, 42 Church Street

MEETING MINUTES

Present: Audrey Walberger, Jane Nutkins, Eleanor McCaskill, Debra Hover
Staff: Glenn Goldwyn, Karl Heck, Margie Lann

l. Introduction and Orientation

Karl Heck provided an introduction for the four Resident Advisory Board members, two members are
Public Housing tenants and two members are Section 8 resdents. Debra Hover, a Section 8 tenant, is
the only new member of the Resdent Advisory Board for 2000-2001.

After introduction, Mr. Heck reviewed a package of materids prepared on the Housing Authority and
its various program. The package included the applications used for the Section 8 and Public Housing
Programs, orientation materials for both programs, a copy of the current Agency Plan and supporting
materids, and a profile of the Housing Authority prepared by staff.

The current Agency Plan isthe second one prepared by the Housing Authority. The 1999-2000
Agency Plan addressed a number of new requirements, as the Agency Plan was not previoudy required
by HUD. The Agency Plan, though, doesinclude severa program elements that were previoudy
required, including the Comprehensive Grant Program, the Public Housing Occupancy Policy, and the
Section 8 Adminidrative Plan.

Information from the origind Agency Plan was used to assst the Housing Authority in order to apply for
and recaive 26 additional Housing Choice Vouchers in the competition for additiona vouchers held this
year. Cortland was the only area Housing Authority to receive these additional Housing Choice
Vouchersin the competition. These Housng Choice Vouchers are a permanent addition to the low-
income housing stock in Cortland County.

Other areas addressed by the Resident Advisory Board last year include marketing, community service
and pet policy. Some of these issues are back again this year, due to further changesin HUD poalicy.
Severd of the documents that the Housing Authority provides for its customers have aso been changed
as aresult of changesthat HUD has made in the past yesar.

. Discussion of Authority Activitiesfor 2000-2001

One positive change created by the changesin HUD policy was an increase in the Capital Fund for
Public Housing (this program was formerly known as the Comprehensive Grant Program). The
Housing Authority received an increase from $571,733 to $620,010, and will be able to complete
additiond projectsin the coming year due to thisincrease in alocation.
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Other issues that the Housing Authority would like to continue through the Resident Advisory Board
include pet policy, lead-based paint, community service requirements, and the possibility of using
Section 8 assstance for homeownership. The Resident Advisory Board was aso asked to think of
topics for the next meeting that they wished to consider.

1. Questionsand Comments

A suggestion was made to have pictures of dl the Housng Authority developments so that people and
prospective tenants can easily see the various buildings. The FoodSense program was discussed, which
provides the opportunity for people to purchase ddlivered food at alower than average cost. Along
with this discussion, the possibility of using the Housing Authority and its facilities for additiona
programming was something the Advisory Board was interested in.

V.  Scheduling Next Meeting
The next meeting of the Resident Advisory Board is scheduled for Wednesday, October 4 a 10 am. in
the Theresa Benedick Community Room &t the 42 Church Street building.

Respectfully submitted,

Karl Heck
Deputy Director
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Cortland Housing Authority Resident Advisory Board
Wednesday, September 20, 2000 — 10 a.m.
Theresa Benedick Conference Room, 42 Church Street

1. Introduction and Orientation Karl Heck

2. Discussion of Authority Activities for 2000-2001 Karl Heck

3. Quegtions and Comments All Members
4. Schedule Next Mesting

Please dlow 90 minutes for this meeting
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Cortland Housing Authority Resident Advisory Board M embership

Eleanor McCaskill, 42 Church Street #801, Cortland, NY 13045
Audrey Walberger, 42 Church Street #807, Cortland, NY 13045
DebraHover, 41 Charles Street #2N, Cortland, NY 13045

Jane Nutkins, 5011 McDonad Road, Homer, NY 13077
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Cortland Housing Authority Admission Policy on Deconcentr ation

The Cortland Housing Authority has three developments with atotal of 80 family units. The
Cortland Housing Authority aso has three developments with 300 senior/disabled units that are
exempt for the rules regarding deconcentration.

All of our developments are currently within the Established Income Range as caculated using
therulesin the Find Rule promulgated in the Federd Register on December 22, 2000. The
average income for the three Cortland Housing Authority family developmentsis asfollows:

Pendleton Street (21-3) $ 13,419 (46 units)
Scattered Site (21-5) $ 10,841 (19 units)
Duplexes (21-6) $ 10.999 (9 units)
Authority Average $12,463

85% Minimum $ 10,593

115% Maximum $14,332

Therefore the Cortland Housing Authority family developments are al within the Established
Income Range and do not require further deconcentration policy at thistime.

It should be noted that as part of the 2000 Agency Plan process, the Cortland Housing
Authority raised the income limits for the 21-5 and 21-6 development from the Very Low
Income level of 50 percent of median income to the Low Income level of 80 percent of median
income. One result has been that higher-income househol ds have been able to be attracted
and retained in the 21-5 and 21-6 developments, raising their overdl incomelevels. The
Cortland Housing Authority believes that over time, the relative income levels of the 21-5 and
21-6 developments will continue to move closer to the 21-3 average.
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Assessment of Demographic Changes Since Site-Based Waiting Lists
The Cortland Housing Authority has had partid Ste-based waiting lists Snce the development
of its 21-5 unitsin the late 1980's. The Ste-based waiting lists exist for the developmentsin
Truxton, Marathon and Cincinnatus. One waiting list exists for the Cortland, Homer and
McGraw developments, asthey are considered to be close enough in distance (Homer and
McGraw are both less than three miles from the downtown Cortland location of our
senior/disabled buildings) to be one market.  The Truxton, Cincinnatus and Marathon buildings
aedl a least 10 miles from downtown Cortland, which is a consderable distance for senior
and disabled personsto travel.

The use of Ste-based waiting lists does encourage members of the local community to apply
for housing a the “remote” senior units. The Ste-based waiting lists do not encourage people
to leave Cortland for the remote Sites to any degree (i.e. people a the bottom of along waiting
ligt for the Cortland units are very unlikely to jump to the Truxton or Cincinnatus developments
where there are often vacancies for the units. Having a single waiting for the Cortland, Homer
and McGraw developments does not seem to impede the renta of these developments.

Therefore, the Cortland Housing Authority has not experienced any significant demographic
changes in the compostion of the tenants in its developments due to Ste-based waiting ligts.

TableLibrary



Description of I mplementation of Community Service Reguirements
The Cortland Housing Authority is just beginning to implement the Community Service
requirements for Public Housing Authorities outlined in the Qudity Housing and Work
Responshility Act (QHWRA). We anticipate that gpproximately 15 households will be
required, in whole or in part, to complete the community service requirements. Severa of
these househol ds are ones where one spouse is working and the second spouse stays home
with children. These households often require more coordination in order to make the
community service requirements work, as oftentimes the working spouse is not working a
consstent shift.

The CHA isadso working on a ROSS Grant for the 2001 cycle that will include an on-site
volunteer component for our Pendleton Street family apartments, which arethe largest . Itis
hoped that if funded, severd of the people required to perform community service would be
ableto participate in this activity.

The CHA dso hasaligting of human service agencies and schools to provide to people
required to perform community service activities. It is hoped that through these referrd's and
guides, the CHA will not have any problems with people not meeting their community service
requirements. The CHA has not yet completed a 12-month community service cycle with any
tenant, as the cycle for community service began in December 2000.
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| nformation on Pet Policy

[24 CFR Part 903.7 9 (n)]

The Cortland Housing Authority has had a Pet Policy for many yearsthat dlows certain types of petsin
its senior/disabled buildings. At the same time, pets have not been dlowed in the Authority’ s family
units. The main reason for this has been the rdative lack of outdoor space in the family units, which dso
require playground, parking and walking space for the pets and their needs.

In senior and disabled buildings (which include the two high-rise buildings in Cortland, and
senior/disabled developments in Homer, Truxton, Cincinnatus, McGraw and Marathon), smal dogs,
cats and other common household pets are alowed, aslong as the cats are declawed, spayed or
neutered, trained to use alitter box and licensed as required by loca ordinance. Dogs must bea
maximum of 25 pounds, and also be housebroken, spayed or neutered. The Authority has designed
separate receptacl es and spots on Authority property for these units.

In our family units, the Authority has proposed alowing cats, birds and other common household pets,
with the exception of dogs. The Authority does not believe that there is sufficient space on the property
for alarge number of dogs that will require outside space to be maintained. Cats and other common
household pets do not have that problem, so the Authority does not have any difficultiesin dlowing
these kinds of petsin the Authority’s family units. These outside needs are minima, and can easily be
accommodated by the Authority. In addition, amember of the Resident Advisory Board thought that
cats and birds were much less expensive to maintain and feed then dogs are,

The Cortland Housing Authority requires a security deposit of $200 for dogs and cats, though tenants
are dlowed to pay that security deposit in ingtalments over a period of time if it cannot be paid dl a
once. Pets must be maintained properly in order to be kept in the gpartment, and the Authority
reserves the right to remove the pet from the gpartment should the terms of the lease not be met.

Seeing-eye and service animds are exempt from the Pet Policy.

No pets may be maintained in Authority housing that are not permitted under relevant municipal codes.

The Authority’ s complete Pet Policy is contained in its Admissions and Continued Occupancy Palicy,
and may be updated periodicaly in order to address the changing needs of its tenants.
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Statement of Progressin Meeting Five-Year Plan Mission and Goals
The 2001-2006 Agency Plan isthe second one that the Cortland Housing Authority has
completed since the advent of QHWRA. Both the 2000-2005 and 2001-2006 Agency Plans
include avariety of one and five-year gods that the CHA committed to reaching during that
time period.

The CHA has had avariety of successes. They include the following:

1) Receiving 26 additiond FairShare Housing Choice Vouchersin the FY
2000 competition for funding. These Vouchers were the first additionsto
our Housing Choice Voucher program since 1991.

2) Beginning to implement avariety of the new QHWRA reguldions,
including community service, rent exemptions to encourage work, and
increased tenant participation in the activities of the Housing Authority.

3) Continuing to modernize the Authority development through the use of
Capital Fund monies. The CHA received arecord $620,010 through the
Capital Fund program in FY 2000 (CF 501), and anticipates even more
funding to be availablein FY 2001 (CF 502). All of thisfunding is meeting
critical capital needs at the CHA.

4) Beginning to work on implementation of the Section 8 Homeownership
Program. Locd capacity at the lending level needs to improve before the
Homeownership Program can be fully implemented, but the CHA remains
interested in implementing this Program.

5) Increasingly the vishility of the Section 8 Housng Choice VVoucher
Program. All of the program changes that have recently occurred, along with
the regular turnover in landlords and agency staff in our community, require
regular outreach. The Housing Authority is continuing to work to integrate
marketing into al of its activities and programs.

6) Implementing the Resident Advisory Board, which includes tenant
representatives from Public Housing and the Section 8 Housing Choice
Voucher program.

The CHA is continuing to examine a variety of options to better serve the people of Cortland
County, including utilizing the Low-Income Housing Tax Credit (LIHTC) to complete anew
development in the County, attempting to meet the County’ s need for a*“ safe house” for
victims of violence through the Section 8 Housing Choice Voucher program, and continuing to
improve the level and type of services offered to our Public Housing tenants and Section 8

participants.
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Recent new regulations that the CHA is working with include the exclusons for households
with new earned income, the deconcentration rule for poverty in public housing units, and the
continuing changesin pet policy. The CHA is continualy updating its policies and procedures
to remain current with HUD and Federa changesin this shifting regulatory environment.

The CHA did not have any significant change in the number or type of people on itswaiting list
during the past 12 months, but if economic conditions deteriorate during the coming year, it is
quite likely that the CHA will seeincreasesin demand for both Section 8 and Public Housing,
especidly for itsfamily units that are more economicaly sengtive than the dderly/disabled units.
The Section 8 Housing Choice Voucher program is quite flexible, so it could service some of
the demand created by poor economic conditions.

The CHA isin the process of gpplying for awaiver for the requirement of 70 percent

Extremely Low Income households to be served by the Section 8 Housing Choice Voucher
program.
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