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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of Marion, IN
PHA Number: INP041-001-002-003-004-005
PHA Fiscal Year Beginning: (07/1/2001)

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X]  Main administrative office of the PHA

[]  PHA development management offices

[]  PHAlocd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminigtrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

N [ A =<

PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
X]  Main business office of the PHA

[]  PHA devdopment management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

[[]  Themission of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
auitable living environment free from discrimination.

X]  ThePHA’smissonis (state mission here)

As gtewards of public funds and trugt, the Marion Housing Authority will provide safe, decent,
affordable housing opportunities through public and private partnerships, while serving dl
customers with respect.

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goal s and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould
include targets such as: numbers of families served or PHAS scores achieved.) PHASs should identify these
measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable housing.

X]  PHA God: Expand the supply of assisted housing
Objectives:
[1  Apply for additiond renta vouchers:
[]  Reduce public housing vacancies
[] Leverage private or other public funds to create additiond housing
opportunities:
X Acquire or build units or developments
X Other: Build for sale 15 units of affordable housing.

XI  PHA God: Improve the quality of assisted housing
Objectives:
[] Improve public housing management: (PHAS score)
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XXXXOOOOX X

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; eg., public housing finance; voucher unit ingpections)

Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housng:

Provide replacement vouchers.

Other: (list below)

Implement preventative maintenance program to reduce work orders.
Investigate possible aternative pest control options.

Deveop and implement a maintenance inventory control plan.

If funding is available expand services coordinator program to include public
housing dderly buildings

PHA God: Increase assisted housing choices
Objectives:

XOOXOXX

Provide voucher mobility counsding:

Conduct outreach efforts to potential voucher landlords

Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs.

Implement public housing site-based waiting ligs

Convert public housing to vouchers:

Other: Develop Affordable Housing 28 rentd units, 2 units of trangtiona
housing and 2 unitsin cooperation with DFC for Family Unification Learning
Center, and 15 homeownership units.

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA God: Provide an improved living environment
Objectives:

]

X X

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments:

Maintain income mixing in public housing by assuring access for lower income
familiesinto higher income developments:

Implement public housing security improvements:

Desgnate developments or buildings for particular resident groups (elderly,
persons with disabilities)
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]

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

X PHA God: Promote sdlf-sufficiency and asset development of assisted households
Objectives:

X XX X O 4O

Increase the number and percentage of employed personsin assisted families:
Provide or attract supportive services to improve assstance recipients
employability:

Provide or attract supportive services to increase independence for the elderly
or families with disabilities

Adminigter IDA program in partnership with non profit corporation to 50
gpplicants.

Adminigter FSS Program as funding is available.

Collaborate with DFC to provide family unification services and Savation Army
to provide transtiond housing services.

Adminiser HomeOwnership Counseling/Downpayment Ass stance Program for
income digible dlients.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X

PHA God: Ensure equa opportunity and affirmatively further fair housing
Objectives:

[]
X

X X X X

Undertake affirmative measures to ensure access to asssted housing regardless
of race, color, religion nationd origin, sex, familid saus, and disability:
Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid gaus, and disability:

Undertake affirmative measures to ensure ble housing to persons with all
varieties of disabilities regardless of unit Sze required:

Evduate competition and implement affirmative marketing plan and review
annudly.

Investigate a blended management model to partner property management with
socia services.

Evauate our adminigtrative procedures to identify opportunities to improve ease
and speed of service to customers.
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X Review and address relevant issues raised during HUD resident survey process.

Other PHA Goals and Objectives: (list below)

PHA Goal: Participatein redevelopment of existing neighborhoods as part of urban
renewal efforts.

X Develop plan to implement one or more of the following srategies:
Owner Occupied rehab.
Renter Occupied rehab.
Vacant lot development.
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Annual PHA Plan

PHA Fiscal Year 2001
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

[] Sandard Plan

Streamlined Plan:
Xl  High Performing PHA
[[]  small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide abrief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policiesthe PHA hasincluded in the Annual Plan.

In 1994 the Marion Housing Authority completed a Housing Needs A ssessment to identify the most
pressing housing needs in our Community. Since that time the Authority has devoted a substantial
amount of itstime to the development of affordable housing. As of October 1999 the Authority has
developed 24 rental units of affordable housing and has finished 10 units of homeownership. In addition
the Authority is developing asite which will include 8 units 2 of which will serve transitional housing
clientsand 2 in partnership with the Division of Family and Children which will be Family Unification
Learning Center units. The Authority isin its second allocation of administering $250,000 of
Homeownership Down payment Assistance Funds and has assisted 57 familiesin becoming home
owners. The Authority isin the process of bringing on board 175 preservation vouchers. Approximately
100 of the 175 preservations vouchers have been leased. The Authority isalso participating in the
administration of 50 IDA’swith its subsidiary non profit corporation. The Authority is currently
exploring the opportunity to manage a 144 unit tax credit project.
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iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]
Table of Contents
Page #
Annual Plan
I. Executive Summary 5
ii. Tableof Contents
1. Housing Needs 9
2. Financid Resources 15
3. Pdlideson Eligibility, Sdection and Admissons 16
4. Rent Determination Policies 24
5. Operations and Management Policies 28
6. Grievance Procedures 29
7. Capitd Improvement Needs 30
8. Demodlition and Digposition 32
9. Dedgnation of Housng 33
10. Conversons of Public Housing 34
11. Homeownership 35
12. Community Service Programs 37
13. Crime and Safety 39
14. Pets (Inactive for January 1 PHAYS) 41
15. Civil Rights Certifications (included with PHA Plan Certifications) 41
16. Audit 41
17. Aset Management 42
18. Other Information 42
19. Attachment A 46
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to
the right of thetitle.

Required Attachments:

X Admissions Policy for Deconcentration (Chapter 4 of ACOP)  In041a01

Xl FY 2001 Capitd Fund Program Annua Statement

[] Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY))

Optiona Attachments:
X] PHA Management Organizational Chart  1n041a04
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[ ] FY 2000 Capita Fund Program 5 Y ear Action Plan

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not included
in PHA Plan text)

X] Other (List below, providing each attachment name)

IN041a02 — Capacity Statement For Section 8 Home Ownership

IN041803 — Community Service Implementation Plan

IN041a05 — Resident Membership on Board of Commissioners

IN041a06 — Progress Statement in Meeting 5 Y ear Goals

IN041a07 — Resident Advisory Board Members

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&

On Display

X PHA Plan Certifications of Compliance with the PHA Plans 5 Year and Annual Plans
and Related Regul ations

X State/Local Government Certification of Consistency withthe | 5Year and Annual Plans
Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions’
initiativesto affirmatively further fair housing that require the
PHA’s involvement.

X Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan;
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annua Plan: Eligibility,
Selection, and Admissions
Palicies
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
& check hereif included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
check hereif included in the public housing
A & OPolicy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
PX] check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policiesfor the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
check hereif included in the public housing Procedures
A & OPolicy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
PX] check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE VI applications or, if morerecent, approved | Annual Plan: Capital Needs
or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
X Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:
[] check hereif included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open grant | Crime Prevention
and most recently submitted PHDEP application (PHDEP
Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA's
response to any findings
Troubled PHAs: MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as hecessary)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type

Family Type

Overal Afford- Supply Quality Access Size Loca-
ability ibility tion
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Housing Needs of Familiesin the Jurisdiction

by Family Type
Farnlly Type Overdll ,:bflfltlntr;j Supply Quality :DBLI:I(ESS- Size l_ig::]a
Income <= 30% of
AMI 1226 5 5 5 S 5 5
Income >30% but
<=50% of AMI 913 5 5 5 5 5 5
Income >50% but
<80% of AMI 935 3 4 4 3 3 3
Elderly 884 3 2 2 2 2 2
Familieswith
Disahilities 1114 4 3 3 3 2 2
Rece/Ethnicity W | 3684 4 3 4 3 3 3
Race/Ethnicity B 750 4 3 4 3 3 3
Rece/Ethnicity H 132 4 3 4 3 3 3
Rece/Ethnicity O 36 4 3 4 3 3 3

What sources of information did the PHA use to conduct this andysis? (Check dl that apply;
al materids must be made avallable for public ingpection.)

[[]  Consolidated Plan of the durisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS')
dataset 1990
American Housing Survey daa
Indicate year:
Other housing market sudy Housing Needs Assessment for Marion, IN
Indicate year:1994
Other sources: (list and indicate year of information)

O X O X

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[[]  Section 8 tenant-based assistance
X  Public Housing
[[] Combined Section 8 and Public Housing
[[]  Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of totd families Annud Turnover

Waiting list totd 201 437
Extremdy low income
<=30% AMI 151 75%
Vey low income
(>30% but <=50% 39 19%
AMI)
Low income
(>50% but <80% 11 5%
AMI)
Families with children

129 64%
Elderly families 25 12%
Familieswith
Disabilities 49 24%
Race 48 24%
ethnicity 0 0%
Race/ethnicity
Race/ethnicity
Characterigtics by
Bedroom Size (Public
Housing Only)
1BR 59 29% 101
2BR 129 65% 172
3BR 8 4% 132
4BR 2 1% 27
5BR 3 1% 5
5+ BR
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Housing Needs of Families on the Waiting List

Isthe waiting list closed (select one)?[X] No [] Yes (2BR only)

If yes
How long has it been closed (# of months)? 6 months
Does the PHA expect to reopen the list in the PHA Planyear?[ | No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting lis, even if
generdly closed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting ligt type: (select one)

X Section 8 tenant-based assistance
[ ] PublicHousng
[[] Combined Section 8 and Public Housing
[[]  Public Housing Site-Based or sub-jurisdictiond waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of totd families Annud Turnover

Waiting list totd 155 1423
Extremdy low income
<=30% AMI 112 2%
Very low income
(>30% but <=50% | 42 27%
AMI)
Low income
(>50% but <80% 1 .01%
AMI)
Families with children

121 78%
Elderly families 43 28%
Familieswith
Disdbilities 38 25%
Race 40 26%
Ethnicity 8 5%
Race/ethnicity
Race/ethnicity
Characterigtics by
Bedroom Size (Public
Housing Only)
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Housing Needs of Families on the Waiting List

1BR

2BR

3BR

4BR

5BR

5+ BR

Isthe waiting list closed (sdlect one)?[X] No [ ] Yes

If yes.
How long hasit been closed (# of months)?
Doesthe PHA expect to reopen the list in the PHA Planyear?[ | No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generdly cdlosed?[ | No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing
this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

X Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted
by the PHA, regardless of unit Sze required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outsde of areas of minority and poverty concentration

O X X O XX
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X Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

[]  Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

Apply for additiona section 8 units should they become available

Leverage affordable housing resources in the community through the creation of
mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

O X OO

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select all that apply

X Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federd targeting requirements for families a or below 30% of AMI in
tenant-based section 8 assstance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

Do X

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select all that apply

[ ]  Employ admissons preferences aimed at families who are working
X Adopt rent policies to support and encourage work (Ceiling Rents)
[] Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select all that apply
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Seek designation of public housing for the elderly

Apply for specia-purpose vouchers targeted to the elderly, should they become
avalable

X Other: Three buildings are currently designated as unitsfor ederly and families with
dissbilities

]

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to locd non-profit agencies that assist families with disabilities
Other: (list below)

X O O

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1. Increase awareness of PHA resour ces among families of races and

ethnicities with disproportionate needs:
Select if applicable

X  Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

X Counsdl section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assst them to locate those units

[] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[] Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
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Of the factors listed below, select dl that influenced the PHA's selection of the Strategiesiit
will pursue

Funding condraints

Saffing condraints

Limited availability of Stes for asssted housng

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locd or state government

Results of consultation with residents and the Resident Advisory Board
Reaults of consultation with advocacy groups

Other: (list belo

OOXOXNX X XOXKX

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List thefinancial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the
Planyear. Note: thetable assumesthat Federal public housing or tenant based Section 8 assistance
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
other funds, indicate the use for those funds as one of the following categories: public housing
operations, public housing capital improvements, public housing safety/security, public housing
supportive services, Section 8 tenant-based assi stance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)

a) Public Housng Operating Fund 446,297.

b) Public Housng Capitd Fund 488,748.

¢) HOPE VI Revitdization

d) HOPE VI Demalition

e) Annud Contributions for Section 8
Tenant-Based Assistance 1,391,104

f) Public Housng Drug Elimingtion
Program (including any Technica
Ass stance funds)

g Resdent Opportunity and Self-
Sufficiency Grants 31,866.
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
h) Community Development Block

Grant
i) HOME (Phaselll TJ)
Other Federd Grants (list below)
Homeownership Counsdling Down Public Housing Support
Payment Assistance 250,000. | Services
2. Prior Year Federal Grants
(unobligated funds only) (list below)
3. Public Housing Dwdlling Rental Public Housing
Income 505,980. | Operations
4. Other income (list below)
Investment Income 38,430. | PH Operations
Other Income 11,110. | PH Operations
Hilltop Towers Section 8 New
Congtruction 476,020. | Other
4. Non-federal sources (list below)
Affordable Housng Renta Income 101,266. | Other
Fees Earned 21,150. | Other

Total resources 3,761,971.

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (0)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent

3A.

(1) Eligibility

a When doesthe PHA verify digibility for admission to public housing? (select dl that apply)
[] When families are within a certain number of being offered a unit: (Sate number)
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X Whenfamilies are within a certain time of being offered aunit: (30 Days)
[]  Other: (deribe)

b. Which non-income (screening) factors does the PHA use to etablish igihbility for
admisson to public housing (sdect dl that apply)?

X|  Crimind or Drug-related activity

X Rentd history

Xl  Housekesping

[ ]  Other (describe)

c.X] Yes[ ] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

d.[X] Yes[ ] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e.X] Yes [ ] No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2Waiting List Or ganizationa. Which methods does the PHA plan to use to organize its
public housing waiting list (select dl that goply)

Xl  Community-widelist

[] Sub-jurisdictiond lists

[]  Site-based waiting lists

[]  Other (describe)

b. Where may interested persons gpply for admission to public housing?
X PHA main administrative office

[]  PHA devdopment site management office

] Other (list below)

c. If the PHA plansto operate one or more Site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assgnment

1. How many Ste-based waiting lists will the PHA operate in the coming year?

2. ] Yes[_] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
approved Site based waiting list plan)?

If yes, how many ligs?

3.] Yes[_] No: May families be on more than one list smultaneoudy
If yes, how many ligs?
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4. Where can interested persons obtain more information about and sign up to be on the
Ste-based waiting lists (sdect al that apply)?

PHA man adminidrative office

All PHA development management offices

Management offices at devel opments with Site-based waiting lists

At the development to which they would like to apply

Other (list below)

|

(3) Assgnment

a How many vacant unit choices are applicants ordinarily given before they fal to the bottom
of or are removed from the waiting list? (select one)

Xl One
[] Two

[[]  Threeor More
b.X| Yes[_] No: Isthis policy consstent across dl waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting
ligt/s for the PHA:

(4) Admissions Pr efer ences

a Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federd targeting requirements by
targeting more than 40% of al new admissons to public housing to
families at or below 30% of median areaincome?

b. Transfer policies.

In what circumstances will transfers take precedence over new admissions? (list below)

X  Emergencies

Xl  Overhoused

X  Underhoused

X Medica judtification

X Adminigrative reasons determined by the PHA (e.g., to permit modernization
work)

[ ]  Resident choice: (state circumstances below)

[]  Other: (list below)

c. Preferences

FY 2001 Annual Plan Page 19
OMB Approval No: 2577-0226
Expires: 03/31/2002



1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admisson preferences does the PHA plan to employ inthe
coming year? (sdect al that gpply from either former Federd preferences or other
preferences)

Former Federal preferences:
[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[]  Victimsof domegtic violence

[ ]  Substandard housing

[[] Homdessness

[]  Highrent burden (rent is> 50 percent of income)

Other preferences. (select below)

[] Working families and those unable to work because of age or disability

[] Veeransand veterans families

[] Residents who live and/or work in the jurisdiction

[] Those enralled currently in educationd, training, or upward mobility programs
[] Households that contribute to meeting income godss (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previoudy enrolled in educationd, training, or upward mobility — programs
[]  Vicimsof reprisdsor hate crimes

[]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the
Space that represents your firdt priority, a“2” in the box representing your second priority,
and soon. If you give equd weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, €tc.

Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Disposition)
Victims of domedtic violence
Substandard housing
Homelessness
High rent burden
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Other preferences (sdlect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

N [ O [

4. Redionship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[] Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that apply)

X ThePHA-resident lease

X  ThePHA’s Admissions and (Continued) Occupancy policy

X PHA briefing seminars or written materias

X|  Other source: Tenant Handbook

b. How often must residents notify the PHA of changesin family compostion? (select dl

that apply)
[ ]  Atanannua reexamination and lease renewd

Xl Any timefamily composition changes
[ ]  Atfamily request for revison
[]  Other (is)

(6) Deconcentration and | ncome Mixing

al ] YesX] No:  Doesthe PHA have any genera occupancy (family) public housing
developments covered by the deconcentration rule? If no, this
section iscomplete. If yes, continue to the next question.

b.[ ] Yes[_] No: Do any of these covered developments have average incomes above
or below 85% to 115% of the average incomes of al such
developments? If no, this section is complete.
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If yes, list these developments as follows:

Deconcentration Policy for Covered Developments

Development Name: Number Explanation (if any) [see step 4 at Deconcentration policy (if
of Units | §903.2(c )(1)((iv)] no explanation) [seestep 5
at 8903.2(c )(1)(V)]
B. Section 8

Exemptions: PHASsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdect all that apply)
Crimind or drug-rdated activity only to the extent required by law or regulation
Crimind and drug-related activity, more extengvely than required by law or
regulation

More genera screening than criminal and drug-related activity (list factors below)
Other (list below)

OO OX

b.lX] Yes[ ] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

c.[] Yes[X] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes [X] No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information do you share with prospective landlords? (sdlect dl

that apply)
X|  Crimind or drug-related activity

X Other: Previous landlord references and housekeeping.
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(2) Waiting L it Or ganization

a With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (sdlect dl that apply)

None

Federd public housing

Federd moderate rehabilitation

Federal project-based certificate program

Other federd or loca program (list below)

I [ =<

b. Where may interested persons apply for admission to section 8 tenant-based ass stance?
(select dl that gpply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a X Yes[_] No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

If yes, state circumstances below:
Ovedl lack of available affordable rental unitsin community.
[lIness.

Payment Standard is very low making it difficult for familiesto find units.

(4) Admissions Pr efer ences

a Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federd targeting requirements by
targeting more than 75% of al new admissions to the section 8 program
to families a or below 30% of median areaincome?

b. Preferences

1.[] Yes[X] No: Hasthe PHA established preferences for admission to section 8 tenant-
based assistance? (other than date and time of gpplication) (if no,
skip to subcomponent (5) Special pur pose section 8 assistance

programs)
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2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect al that gpply from either former Federd preferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

her preferences (sdect dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

| A O [

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your firgt priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or more of these  choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more  than once, etc.

Date and Time

Former Federa preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessihility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (sdect dl that apply)
[[1]  Working families and those unable to work because of age or disability
[[] Veeansand veterans families
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Resdents who live and/or work in your jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enralled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

| O [

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

[] Dateandtimeof application

[[]  Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previoudy been reviewed and approved by HUD

[] The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)

[] The PHA gpplies preferences within income tiers

[] Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the palicies governing digihility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (select dl that apply)

[[]  The Section 8 Adminigtrative Pan

[]  Briefing sessons and written materials

] Other (list below)

b. How does the PHA announce the availability of any specia-purpose section 8 programs
to the public?

[[]  Through published notices

[]  Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

FY 2001 Annual Plan Page 25
OMB Approval No: 2577-0226
Expires: 03/31/2002



Exemptions: PHASs that do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ sincome based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a Useof discretionary policies: (select one)

[[]  ThePHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If sdected, skip to sub-
component (2))

___or___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] %0
[1 $1-$25
X $26-$50

2. ] YesX] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:
C. Rentssat at lessthan 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

FY 2001 Annual Plan Page 26
OMB Approval No: 2577-0226
Expires: 03/31/2002



d. Which of the discretionary (optiona) deductions and/or exclusions policies does the PHA
plan to employ (sdlect dl that gpply)
[] For the earned income of a previoudy unemployed household member
[[]  Forincreasesin earned income
[ ]  Fixed amount (other than genera rent-setting policy)
If yes, state amount/s and circumstances below:

]

Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances bel ow:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

[ DOOod

e. Calling rents

1. Do you have celing rents? (rents set a aleve lower than 30% of adjusted income)
(select one)

X Yesfor dl developments
[] Y es but only for some developments
[] No

2. For which kinds of developments are celling rents in place? (select dl that gpply)

For dl developments

For dl generd occupancy developments (not elderly or disabled or ederly only)
For specified generd occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units, e.g., larger bedroom sizes

Other (list below)

N O A

3. Sdect the space or gpaces that best describe how you arrive at celling rents (sdlect dl
that apply)

X Market comparability study
X  Fair market rents (FMR)
[] 95" percentilerents
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75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

|

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjusment to  rent? (select

al that aoply)

[] Never

[]  Atfamily option

[]  Anytimethefamily experiences an income increase

X Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold) $200.00
Other (list below)

]

g.[ ] Yes[X] No: Doesthe PHA plan to implement individua savings accounts for
resdents (1SAS) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (slect dl that apply.)

[] The section 8 rent reasonableness study of comparable housing

[]  Survey of rentslisted in local newspaper

] Survey of Smilar unassisted units in the neighborhood

X Other (list/describe below) Currently using ceiling rents.

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.
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a What isthe PHA’ s payment standard? (select the category that best describes your
standard)

[]  Atorabove 90% but below100% of FMR

[]  100% of FMR

XI  Above 100% but a or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA sdlected this standard?
(select dl that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket
Other (list below)

Do O

c. If the payment sandard is higher than FMR, why has the PHA chosen this level? (select
al that gpply)
FMRs are not adequate to ensure success among assisted familiesinthe PHA's
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

XX

d. How often are payment standards reevaluated for adequacy? (select one)
X Amudly
] Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
sandard? (sdect dl that apply)

X Successrates of assisted families

X]  Rentburdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a What amount best reflects the PHA’ s minimum rent? (select one)

(] %0
[]  $1-$25
Xl $26-$50

b.[] YesX] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, lis below)
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5. Operations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)
X Anorganization chart showing the PHA’s management structure and organization is
attached.

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 270 40

Section 8 Vouchers 421 117

Section 8 Certificates N/A

Section 8 Mod Rehab N/A

Specia Purpose Section

8 Certificates'\VVouchers

(ligt individudly)

Individua Development

Accounts 50 0

Comprehensive Grant

Program 270

Affordable Housing

Rentd Units 24 5

Family Sdf Sufficiency 29 7

Section VIII New

Congtruction 98 18

Homeownership

Counsdling Down

payment Assistance 57

Program

FY 2001 Annual Plan Page 30
OMB Approval No: 2577-0226
Expires: 03/31/2002



Trangtiond Housng Pending development of
Units 2 units

Family Unification Pending development of
Learning Center 2 units

Affordable Homes for

Purchase to income 10 units 0
digible families

C. Management and M aintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and
handbooks that contain the Agency’ srules, standards, and policies that govern maintenance and
management of public housing, including a description of any measures necessary for the prevention or
eradication of pest infestation (which includes cockroach infestation) and the policies governing Section
8 management.

@

e

Public Housing Maintenance and Management: (list below)

Procurement Policy

Fire Safety and Emergency Evacuation Plan
Pest Control Policy

Maintenance Plan

Tenant Handbook

Admissions and Continued Occupancy Policy
Personnd Policy

Capitalization Policy

Investment Policy

Cash Management Policy

Disposition Policy

Equa Housing Opportunity Policy
Purchase Order Policy

Grievance Policy

Section 8 Management: (list below)

Adminigrative Plan
Grievance Policy

6. PHA Grievance Procedures

[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to compl ete component 6.
Section 8-Only PHASs are exempt from sub-component 6A.

A. Public Housing
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1.[ ] Yes[ ] No: Hasthe PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, ligt additions to federd requirements below:

2. Which PHA office should resdents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdlect al that apply)

[ ]  PHA man administrative office

[]  PHA devdopment management offices

[ ]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[] No: Hasthe PHA established informal review procedures for gpplicantsto
the Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assgtance program in addition to federa requirements found at 24
CFR 982?

If yes, lig additions to federa requirements below:

2. Which PHA office should gpplicants or asssted families contact to initiate the informal
review and informa hearing processes? (select dl that gpply)

[ ]  PHA man adminisrative office

] Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHASs are not required to compl ete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, I1, and I11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s
option, by completing and attaching a properly updated HUD-52837.

Sdlect one:

FY 2001 Annual Plan Page 32
OMB Approval No: 2577-0226
Expires: 03/31/2002



X The Capitd Fund Program Annual Statement is provided as an attachment to the
PHA Plan at Attachment (state name) Capital Fund Program Statement.
_Or_

[ ]  TheCapitd Fund Program Annua Statement is provided below: (if selected, copy
the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optional 5-Year Action Plan for the Capitdl
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, sdlect one:

X|  The Capitd Fund Program 5-Year Action Plan is provided as an attachment to the
PHA Plan a Attachment A (At end of Annud Plan)

_Or_

[ ]  TheCapitd Fund Program 5-Year Action Plan is provided below: (if selected, copy
the CFP optiond 5 Y ear Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] YesX] No: &) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitdization grant (complete one set of
questions for each grant)

1. Development name;

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)
[ ] Revitdization Plan under development
[] Revitdization Plan submitted, pending approval
[] Revitdization Plan pproved
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[]  Activities pursuant to an approved Revitdization Plan
underway

[ ] Yes[_] No: c) Doesthe PHA plan to apply for aHOPE VI Revitdlization grant in
the Plan year?
If yes, list development name/s below:

[ ] Yes[ ] No:  d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[_] No: ) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annud Statement?
If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[] YesX] No:  Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscd Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided the activities description information in the
optional Public Housng Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

1a. Development name:
1b. Development (project) number:

2. Adtivity type: Demolition ]
Digposition[_]
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3. Application status (select one)

Approved [ ]

Submitted, pending approva [ ]
Planned application [ |

4. Date application approved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:
6. Coverage of action (select one)
[ ] Part of the development

[ ] Totd development

7. Timeline for adtivity:

a Actud or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families

or Familieswith Disabilities or Elderly Families and Families

with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.X Yes[ ] No:

2. Activity Description

[] Yes[ ] No:

Has the PHA designated or applied for approva to designate or
does the PHA plan to gpply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by dderly families and families with disabilities or will
apply for designation for occupancy by only ederly families or only
families with disahilities, or by dderly families and familieswith
disahilities as provided by section 7 of the U.S. Housing Act of 1937
(42 U.SC. 1437e) in the upcoming fiscal year? (If “No”, kip to
component 10. If “yes’, complete one activity description for each
development, unless the PHA is digible to complete a streamlined
submisson; PHAs completing streamlined submissons may skip to
component 10.)

Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description
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la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the dderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [
Submitted, pending approva [ |
Planned application [ ]

4. Date this designation gpproved, submitted, or planned for submission: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (select one)
[ ] New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Totd development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 ()]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pur suant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[] YesX] No:  Haveany of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.
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Conversion of Public Housing Activity Description

1a. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConverson Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status)
[ ] Converson Plan in development
[[] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan gpproved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or gpproved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in apending or approved HOPE VI Revitaization Plan (date
submitted or gpproved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer gpplicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

The Marion Housing Authority currently administersin partnership with its non profit
corporation an Individual Development Account program to 50 families. In addition the
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Marion Housing Authority is administering $250,000 of Home ownership counseling down
payment assstance. The Marion Housing Authority isaso in the process of developing 15
units of affordable housing for purchase by families a or below 80% of AMI. The Marion
Housing Authority aso adminigters an active Family Sdlf-Sufficiency Program.

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[ ] YesX] No:  Doesthe PHA administer any homeownership programs
adminigtered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skipto
component 11B; if “yes’, complete one activity description for each
gpplicable program/plan, unless digible to complete a streamlined
submisson dueto small PHA or high performing PHA satus.
PHAs completing streamlined submissions may skip to component
11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPEI
L] 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status. (select one)
[] Approved; included in the PHA’s Homeownership PlaryProgram
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)
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5. Number of units affected:

6. Coverage of action: (sdlect one)
[ ] Part of the development

[ ] Tota development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[_] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12;
if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unlessthe PHA is
eigible to complete a streamlined submission due to high performer
datus.  High performing PHAs may skip to component 12.)

2. Program Description:

a Sizeof Program
[ ] Yes[] No: Will the PHA limit the number of families participating in the section
8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

Xl 25 or fewer paticipants

[] 26-50 paticipants

[]  51to 100 paticipants

[]  morethan 100 participants

b. PHA-established digibility criteria

[] Yes[ ] No: Will the PHA’s program have digibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHAs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
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X Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF

N

XOOO  OXKX

Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)7?

If yes, what was the date that agreement was signed?

. Other coordination efforts between the PHA and TANF agency (select dl that apply)

Client referrds

Information sharing regarding mutua clients (for rent determinations and otherwise)
Coordinate the provison of specific socia and self-sufficiency services and programs
to digible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demongtration program

Other (describe) PHA and DFC have entered into an agreement to provide a
Family Unification Learning Center.

B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficiency Policies

Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and socid sdf-sufficiency of assgted families in the following areas?
(select dl that gpply)

Public housing rent determination policies

Public housing admissons policies

Section 8 admissions policies

Preference in admisson to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housing homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

D00 OOXXKX

b. Economic and Socia sdif-sufficiency programs

X Yes[ ] No:  Doesthe PHA coordinate, promote or provide any programs
to enhance the economic and socid sdf-sufficiency of
resdents? (If “yes’, complete the following table; if “no” skip to
sub-component 2, Family Sdf Sufficiency Programs. The
position of the table may be dtered to facilitate itsuse. )
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Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Sze Method (development office/ (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or
sel ection/specific both)
criteria/other)

Homeowner ship Counseling 57 Open PHA Main Office Both

Down Payment Assistance 57 Criteria PHA Main Office Both

Individual Development Acct. 50 Criteria PHA Main Office Both

Family Sdlf Sufficiency 29 Criteria PHA Main Office Both

(2) Family Sdlf Sufficiency program/s

a Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2000 Estimate)

Actua Number of Participants
(Asof: DD/IMM/YY)

Public Housing

0 10
Section 8
15 18
b.[] Yes[_] No: If thePHA isnot maintaining the minimum program size required by

HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program size?
If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the trestment of income changes resulting from welfare
program requirements) by: (sdect al that apply)

Adopting appropriate changes to the PHA' s public housing rent determination
policies and train staff to carry out those policies

X

reexamination.

Informing residents of new policy on admisson and reexamingtion
Actively notifying residents of new policy at timesin addition to admisson and
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X

Egtablishing or pursuing a cooperative agreement with al gppropriate TANF

agencies regarding the exchange of information and coordination of services

[] Egtablishing a protocol for exchange of information with al appropriate TANF
agencies

[] Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing resdents (select dll
that apply)
High incidence of violent and/or drug-related crime in some or dl of the PHA's
developments
High incidence of violent and/or drug-rdated crime in the areas surrounding or
adjacent to the PHA's developments
Resdents fearful for their safety and/or the safety of ther children
Observed lower-levd crime, vanddism and/or graffiti
People on walting list unwilling to move into one or more developments due to
perceived and/or actud levels of violent and/or drug-related crime
Other (describe below)

O Doo O

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of resdents (sdlect dl that apply).

Safety and security survey of residents

Andyss of crime gatistics over time for crimes committed “in and around” public
housing authority

Andysis of codt trends over time for repair of vandalism and removd of greffiti
Resdent reports

PHA employee reports

Police reports

Demondtrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

N [ [ A
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3. Which developments are mogt affected? (list below)

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plans to undertake: (select
al thet gpply)
[] Contracting with outside and/or resident organizations for the provison of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

|

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

Police involvement in development, implementation, and/or ongoing evauation of
drug-dimination plan

Police provide crime data to housing authority staff for analyss and action
Police have established a physical presence on housing authority property (eg.,
community policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services

Other activities (list below)

2. Which developments are most affected? (list below)

O DOo Od O

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.

[ ] Yes[] No: Isthe PHA dligible to participate in the PHDEP in the fiscal year covered
by thisPHA Pan?

[ ] Yes[] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] Yes[ ] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
See supporting documents.

15. Civil Rights Certifications

[24 CFR Part 903.7 9 (0)]

Civil rights certifications are indluded in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[_] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437¢(h))?
(If no, skip to component 17.)
2.X] Yes[ ] No: Wasthe most recent fisca audit submitted to HUD?
3.1 YesX] No: Werethere any findings as the result of that audit?
4.[ ] Yes[ ] No:  If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5.[ ] Yes[ ] No:  Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHASs are not required to compl ete this component.
High performing and small PHAs are not required to complete this component.

1.[] Yes[] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the
Agency will plan for long-term operating, capita investmert,
rehabilitation, modernization, digposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select dl that gpply)
[]  Notapplicable

[]  Private management

[]  Development-based accounting

[[]  Comprehensive stock assessment
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[]  Other: (list blow)

3.[ ] Yes[_] No: Hasthe PHA included decriptions of asset management activitiesin the
optional Public Housng Assst Management Table?

18. Other Infor mation
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are; (if comments were received, the PHA M UST select one)
[]  Attached a Attachment (File name)
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (sdect dl that apply)
[] Consdered comments, but determined that no changes to the PHA Plan were

necessary.
[[]  ThePHA changed portions of the PHA Plan in response to comments
Ligt changes below:

[]  Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.X Yes[ ] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resdent Election Process

a Nomination of candidates for place on the balot: (sdect al that apply)

[] Candidates were nominated by resident and assisted family organizations
[] Candidates could be nominated by any adult recipient of PHA assstance
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[] Sdf-nomination: Candidates registered with the PHA and requested a place on
ballot
[[]  Other: (desribe)

b. Eligible candidates. (select one)

[]  Any recipient of PHA assstance

[]  Any head of household receiving PHA assistance

[]  Any adult recipient of PHA assistance

[] Any adult member of aresdent or asssted family organization
[] Other (lis)

c. Eligiblevoters (sdect dl that apply)
All adult recipients of PHA assstance (public housing and section 8 tenant-based
assistance)
Representatives of al PHA resdent and asssted family organizations

[]
[] Other:

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (1999 Consolidated Plan for Indiana)

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development
of thisPHA Plan.

Activities to be undertaken by the PHA in the coming year are consstent with the
initiatives contained in the Consolidated Plan. (list below)

X O X K

1. Affordable Housing, rentals and homeownership.
2. Quadity and condition of housing was percelved as amgor problem.
3. 60% of respondents said adequate housing was a problem.

X Other: Marion Housing Authority’ s Housing Needs Assessment.

Andysis of the Housing Needs Assessment for Marion, IN indicates
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1 The single greatest housing problem faced by one-third of the
resdents of Marion isalack of safe, decent, affordable housing, especidly
affordable rentd housing units for families at or below 60% of area median
income limits.

2. An increasing amount of Marion’s housing stock is becoming
unusable as it and the Community grows older, pointing to the need for
rehabilitation of exiging housing units.

3. The percentage of homeownersto rentersis dipping, indicating a
growing inability of households to maintain ownership or become new
homeowners. Efforts are needed to assst more households to maintain their
ownership or to become homeowners.

4, Thereisasmdl group of Marion resdents that are unable to provide
for their own housing needs because of their situation or circumstances such
as abuse, abandonment, disease, handicaps or domestic violence. Efforts

need to be undertaken to provide housing and specialized services for those
in need.

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)
The Consolidated Plan commits funds to:
Enhance affordable homeownership opportunities.
Promote livable communities and community redevelopment.

Enhance employment development activities, particularly those that provide
workforce development for low to moderate income citizens.

Strengthen and expand the stat€' s continuum of care for persons who are homeless.
Strengthen the safety net of housing and services for specid needs groups.

Enhance the loca cgpacity for housing and community development.

D. Other Information Required by HUD
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Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

Attachment A begins on the next page and is the Capital Fund Annual
Statement and Five Year Action Plan documents.

FY 2001 Annual Plan Page 49
OMB Approval No: 2577-0226
Expires: 03/31/2002






CAPITAL FUND PROGRAM TABLESSTART HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Marion Capital Fund Program Grant No: IN36P04150200
Replacement Housing Factor Grant No: 10/01/01
X original Annual Statement [ ]Reserve for Disasters/ Emergencies[ |Revised Annual Statement (revison no: )
[ ]Performance and Evaluation Report for Period Ending: [ ]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations 48,875.00
3 1408 Management | mprovements 29,000.00
4 1410 Administration 48,500.00
5 1411 Audit 300.00
6 1415 Liquidated Damages
7 1430 Fees and Costs 15,000.00
8 1440 Site Acquisition
9 1450 Site Improvement 15,000.00
10 1460 Dwelling Structures 81,773.00
11 1465.1 Dwelling Equipment—Nonexpendable 21,500.00
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 25,000.00
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency 3,000.00

Amount of Annual Grant: (sum of lines.....) 287,948.00

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 compliance
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
Housing Authority of the City of Marion

Grant Type and Number
Capital Fund Program Grant No: IN36P04150200
Replacement Housing Factor Grant No:

Federal FY of Grant:

10/01/01

X original Annual Statement [_]Reserve for Disasters/ Emergencies[ |Revised Annual Statement (revision no:

[ ]Performance and Evaluation Report for Period Ending:

[ ]Final Performance and Evaluation Report

)

Line | Summary by Development Account
No.

Total Estimated Cost

Total Actual Cost

Amount of line XX Related to Security —Soft Costs

Amount of Line XX related to Security-- Hard Costs

Amount of line XX Related to Energy Conservation
M easures

Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

Housing Authority of the City of Marion

Grant Type and Number

Capital Fund Program Grant No: IN36P04150200

Replacement Housing Factor Grant No:

Federal FY of Grant:
10/01/01

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
IN41-1 L andscaping-Tree Removal/Replacemnt 1450 - 1,500.00 Proposed
Concrete/Grading 1450 - 4,500.00 Proposed
Doors(Exterior/Storm/Closet) 1460 - 8,250.00 Proposed
Bathroom Remodeling 1460 5 7,500.00 Proposed
Kitchen Cabinets/Countertops 1460 5 3,000.00 Proposed
Water Heaters 1460 3 375.00 Proposed
Painting 1460 8 apts 2,400.00 Proposed
Floor Tile 1460 - 2,500.00 Proposed
Windows 1460 15 3,000.00 Proposed
Smoke Detector (replacements) 1460 15 1,500.00 Proposed
Vinyl Trim & Siding 1460 - 1,000.00 Proposed
Ranges/Refrigerators 1465 10 3250.00 Proposed
IN41-2 L andscaping-Tree Removal/Replacemnt 1450 - 2,500.00 Proposed
Concrete/Grading 1450 - 4,500.00 Proposed
Doors(Exterior/Storm/Closet) 1460 - 8,250.00 Proposed
Bathroom Remodeling 1460 5 7,500.00 Proposed
Kitchen Cabinets/Countertops 1460 5 3,000.00 Proposed
Water Heaters 1460 3 375.00 Proposed
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Marion Capital Fund Program Grant No: IN36P04150200 10/01/01
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
Painting 1460 8 apts 2,400.00 Proposed
Floor Tile 1460 - 2,500.00 Proposed
Windows 1460 15 3,000.00 Proposed
Smoke Detector (replacements) 1460 15 1,523.00 Proposed
Vinyl Trim & Siding 1460 - 1,000.00 Proposed
Ranges/Refrigerators 1465 10 3250.00 Proposed
IN41-3 Carpet Replacements 1460 2 apts 1,000.00 Proposed
Painting 1460 8 apts 2,400.00 Proposed
HVAC 1460 9 4,500.00 Proposed
Refrigerators 1465 12 5,000.00 Proposed
IN41-4 Seal Parking Lot 1450 1 3,000.00 Proposed
Carpet Replacement 1460 2 apts 1,000.00 Proposed
Painting 1460 8 apts 2,400.00 Proposed
HVAC 1460 4 4,000.00 Proposed
IN41-5 Carpet Replacement 1460 2 apts 1,000.00 Proposed
Painting 1460 8 apts 2,400.00 Proposed
HVAC 1460 4 4,000.00 Proposed
Refrigerators 1465 24 10,000.00 Proposed
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name:
Housing Authority of the City of Marion

Grant Type and Number

Capital Fund Program Grant No: IN36P04150200

Replacement Housing Factor Grant No:

Federal FY of Grant:
10/01/01

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
IN41-HA Wide Operations 1406 - 48,875.00 Proposed
Section 3 1408 - 6,000.00 Proposed
Staff Training 1408 - 20,000.00 Proposed
Computer Software 1408 - 3,000.00 Proposed
Administration 1410 - 48,500.00 Proposed
A/E (includes Energy Audit) 1430 - 15,000.00 Proposed
Audit 1411 1 300.00
M aintenance Truck 1475 1 20,000.00 Proposed
Office Equipment 1475 1 5,000.00 Proposed
Contingency 1502 - 3,000.00 Proposed
Proposed
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:

Housing Authority of the City of Marion

Grant Type and Number

Replacement Housing Factor No:

Capital Fund Program No: |N36P04150200

Federal FY of Grant:
10/01/01

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Original Revised Actual
IN41-1 09/30/03 09/30/04
IN41-2 09/30/03 09/30/04
IN41-3 09/30/03 09/30/04
IN41-4 09/30/03 09/30/04
IN41-4 09/30/03 09/30/04
IN41-5 09/30/03 09/30/04
IN41-HA Wide 09/30/03 09/30/04
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Capital Fund Program Five-Year Action Plan
Part |: Summary

PHA Name X Original 5-Year Plan
Housing Authority of the City of [_]Revision No:
Marion
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA- FFY Grant: 10/01/02 FFY Grant: 10/01/03 FFY Grant: 10/01/04 FFY Grant: 10/01/05
Wide 10/01/01 | PHA FY:07/01/02 PHA FY:07/01/03 PHA FY:07/01/04 PHA FY:07/01/05
IN41-1 41,375.00 39,875.00 27,375.00 19,650.00
IN41-2 41,398.00 39,898.00 27,375.00 19,650.00
IN41-3 5,500.00 5,500.00 14,800.00 5,900.00
IN41-4 13,000.00 16,500.00 23,500.00 8,400.00
IN41-5 8,000.00 16,500.00 23,223.00 8,400.00
IN41-HA Wide 178,675.00 168,675.00 171,675.00 225,948.00
Total CFP Funds
(Est.) 287,948.00 287,948.00 287,948.00 287,948.00 287,948.00

Total Replacement
Housing Factor
Funds
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Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year ;_2 Activitiesfor Year_3
Yearl FFY Grant: IN36P04150300 FFY Grant: IN36P04150400
PHA FY: 07/01/02 PHA FY: 07/01/03
See Annual IN41-1 Bathroom Remodels 10,000.00 IN41-1 Bath Remodels 5,000.00
Statement Doors 3,250.00 Doors 3,250.00
Faucets 4,000.00 Faucets 2,500.00
Cabinets/Counter Tops 3,000.00 Cabinets/Counter Tops 3,000.00
Water Heaters 375.00 Water Heaters 375.00
Painting 2,000.00 Painting 3,000.00
Ranges/Refrigerators 3,250.00 Ranges/Refrigerators 3,250.00
Floor Tile 2,500.00 Floor Tile 2,500.00
Smoke Detector Replace 1,500.00 Window Replacement 3,000.00
Window Replacement 3,000.00 Insulation/Caulking 3,000.00
Concrete/Grading 8,500.00 Concrete/Grading 11,000.00
IN41-2 Bathroom Remodels 10,000.00 IN41-2 Bath Remodels 5,000.00
Doors 3,250.00 Doors 3,250.00
Faucets 4,023.00 Faucets 2,500.00
Cabinets/Counter Tops 3,000.00 Cabinets/Counter Tops 3,000.00
Water Heaters 375.00 Water Heaters 375.00
Painting 2,000.00 Painting 3,000.00
Ranges/Refrigerators 3,250.00 Ranges/Refrigerators 3,250.00
Floor Tile 2,500.00 Floor Tile 2,500.00
Smoke Detector Replace 1,500.00 Window Replacement 3,000.00
Window Replacement 3,000.00 Insulation/Caulking 3,023.00
Concrete/Grading 8,500.00 Concrete/Grading 11,000.00
IN41-3 Carpet 1,000.00 IN41-3 Carpet 1,000.00
Painting 2,000.00 Painting 3,000.00
HVAC 2,500.00 HVAC 2,500.00
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Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year ;_2 Continued Activitiesfor Year__3 _Continued
Yearl FFY Grant: IN36P04150300 FFY Grant: IN36P04150400
PHA FY: 07/01/02 PHA FY: 07/01/03
See Annual IN41-4 Carpet 1,000.00 IN41-4 Carpet 1,000.00
Statement Painting 2,000.00 Painting 3,000.00
HVAC 5,000.00 HVAC 5,000.00
Vanities 5,000.00 Remodel 7,500.00
IN41-5 Carpet 1,000.00 IN41-5 Carpet 1,000.00
Painting 2,000.00 Painting 3,000.00
HVAC 5,000.00 HVAC 5,000.00
IN4A1HA-Wide Section 3 6,000.00 Remodel 7,500.00
Staff Training 20,000.00 IN4AIHA-Wide Section 3 6,000.00
Computer Software 3,000.00 Staff Training 20,000.00
Truck 20,000.00 Truck 20,000.00
Office Equipment 6,000.00 A/E Services 15,000.00
A/E Services 20,000.00 Audit 300.00
Audit 300.00 Salaries/Benefits 48,000.00
Salaries/Benefits 48,000.00 Sundry/Travel 500.00
Sundry/Travel 500.00 Operations 48,875.00
Operations 48,875.00 Contingency 10,000.00
Contingency 6,000.00

Capital Fund Program Tables Page 59



Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year._4 Activitiesfor Year._5
Yearl FFY Grant: IN36P04150500 FFY Grant: IN36P04150600
PHA FY: 07/01/04 PHA FY: 07/01/05
See Annual IN41-1 Bath Remodels 4,500.00 IN41-1 Bath Remodel 1,500.00
Statement Doors 3,250.00 Doors 3,250.00
Faucets 2,500.00 Cabinets/Counter Tops 3,000.00
Cabinets/Counter Tops 3,000.00 Ranges/Refrigerators 3,250.00
Water Heaters 375.00 Water Heater 250.00
Painting 2,000.00 Faucets 500.00
Ranges/Refrigerators 3,250.00 Window Replacement 3,000.00
Floor Tile 2,500.00 Floor Tile 2,500.00
Window Replacement 3,000.00 Painting 2,400.00
Insulation/Caulking 3,000.00 IN41-2 Bath Remodel 1,500.00
IN41-2 Bath Remodels 4,500.00 Doors 3,250.00
Doors 3,250.00 Cabinets/Counter Tops 3,000.00
Faucets 2,500.00 Ranges/Refrigerators 3,250.00
Cabinets/Counter Tops 3,000.00 Water Heater 250.00
Water Heaters 375.00 Faucets 500.00
Painting 2,000.00 Window Replacement 3,000.00
Ranges/Refrigerators 3,250.00 Floor Tile 2,500.00
Foor Tile 2,500.00 Painting 2,400.00
Window Replacement 3,000.00
Insulation/Caulking 3,000.00
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Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year ;_4 Continued Activitiesfor Year._5 Continued
Yearl FFY Grant: IN36P04150500 FFY Grant: IN36P04150600
PHA FY: 07/01/04 PHA FY: 07/01/05
See Annual IN41-3 Re-Seal Parking Lot 3,000.00 IN41-3 Carpet 1,000.00
Statement Carpet 800.00 Painting 2,400.00
Painting 2,000.00 HVAC 2,500.00
HVAC 2,500.00 IN41-4 Carpet 1,000.00
Ranges/Refrigerators 6,500.00 Painting 2,400.00
IN41-4 Re-Seal Parking Lot 3,000.00 HVAC 5,000.00
Carpet 1,000.00 IN41-5 Carpet 1,000.00
Painting 2,000.00 Painting 2,400.00
HVAC 5,000.00 HVAC 5,000.00
Remodel 12,500.00 IN4AIHA-Wide Section 3 6,000.00
IN41-5 Re-Seal Parking Lot 3,000.00 Staff Training 25,000.00
Carpet 723.00 Office Equipment 72,273.00
Painting 2,000.00 A/E Services 15,000.00
HVAC 5,000.00 Audit 300.00
Remodel 12,500.00 Salaries/Benefits 48,000.00
INA1IHA-Wide Section 3 6,000.00 Sundry/Travel 500.00
Staff Training 15,000.00 Operations 48,875.00
Computer Software 3,000.00 Contingency 10,000.00
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Truck 20,000.00

Office Equipment 2,000.00
Re-Seal Admin P.Lot 3,000.00
A/E Services 15,000.00
Audit 300.00
Salaries/Benefits 48,000.00
Sundry/Travel 500.00
Operations 48,875.00
Contingency 10,000.00
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Chapter 4
TENANT SELECTION AND ASSIGNMENT PLAN
(Includes Preferences and Managing the Waiting List)
[24 CFR 960.204]

INTRODUCTION

It isthe PHA’s policy that each applicant shall be assigned an appropriate place on ajurisdiction-
wide waiting list. Applicants will be listed in sequence based upon date and time the gpplication is
received, the size and type of unit they require, and factors of preference or priority. Infilling an actud
or expected vacancy, the PHA will offer the dwelling unit to an gpplicant in the appropriate sequence,
with the goal of accomplishing deconcentration of poverty and income-mixing objectives. The
PHA will offer the unit until it is accepted. This Chapter describes the PHA' s policies with regard to the
number of unit offers that will be made to applicants sdected from the waiting list.
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PHA'’s Objectives

PHA policies will be followed consistently and will affirmatively further HUD’ sfair housing
goals.

It isthe PHA’s objective to ensure that families are placed in the proper order on the waiting list so that
the offer of aunit is not delayed to any family unnecessarily or made to any family prematurely. This
chapter explains the policies for the management of the waiting list.

When appropriate units are available, familieswill be selected from the waiting list in their
prefer ence-deter mined sequence.

By maintaining an accurate waiting lit, the PHA will be able to perform the activities which ensure that
an adequate pool of qudified gpplicants will be available to fill unit vacanciesin atimely manner. Based
on the PHA’ s turnover and the availability of appropriate szed units, groups of families will be selected
from the waiting list to form afind digibility "pool.” Sdection from the pool will be based on completion
of verification.
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A. MANAGEMENT OF THE WAITING LIST

The PHA will administer itswaiting list as required by 24 CFR Part 5, Subparts E and F, Part 945 and
960.201 through 960.215. The waiting list will be maintained in accordance with the following
guiddines

The gpplication will be a permanent file.

All gpplicantsin the poal will be maintained in in order of date and time of application
receipt.

Applications equd in preference will be maintained by date and time sequence.
All gpplicants must meet gpplicable income digibility requirements as established by HUD.

Opening and Closing the Waiting L ists

The PHA, at its discretion, may restrict gpplication intake, suspend application intake, and close waiting
ligsinwhole or in part.

The decison to close the waiting list will be based on the number of gpplications available for a
particular Sze and type of unit, and the ability of the PHA to house an applicant in an appropriate unit
within a reasonable period of time.

When the PHA opensthe waiting ligt, the PHA will advertise through public notice in the following
newspapers, minority publications and media entities. location(s), and program(s) for which gpplications
are being accepted in the local paper of record, "minority” newspapers, and other mediaincluding:

Chronicle Tribune, local radio and cable TV stations, Urban League, minority leaders
and pertinent social service organizations.

The notice will contain:
The dates, times, and the locations where families may gpply.
The programs for which gpplications will be taken.
A brief description of the program.

A statement that Section 8 participants must submit a separate application if they want
to apply for Public Housing.

Limitations, if any, on who may goply.
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The notices will be made in an accessible format if requested. They will provide potentia applicants with
information that includes the PHA address and tel ephone number, how to submit an application,
information on digibility requirements.

Upon request from a person with a disability, additiond time will be given as an accommodation for
submission of an application after the closng deadline. This accommodation isto dlow persons with
disabilities the opportunity to submit an application in cases when a socia service organization provides
inaccurate or untimely information about the closing deate.

When Application Taking is Suspended

The waiting lis may not be closad if it would have adiscriminatory effect inconsstent with applicable
avil rightslaws.

During the period when the waiting list is closed, the PHA will not maintain aligt of individuas who wish
to be notified when the waiting list is open.

The PHA will not announce suspension of application-taking.
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The open period shdl be long enough to achieve awaiting list adequate to cover projected turnover
over the next 12 months. The PHA will give 3 days notice prior to closing the list. When the period for
accepting gpplications is over, the PHA will add the new applicantsto the list by:

Unit size, and date and time of application receipt.

The PHA will update the waiting list at least annually by removing the names of those familieswho are
no longer interested, no longer qudify for housing, or cannot be reached by mail. At the time of initid
intake, the PHA will advise families of their respongbility to notify the PHA when mailing address
changes.

Reopening the List

If thewaiting list is closed and the PHA decides to open the waiting ligt, the PHA will publicly announce
the opening.

Any reopening of the list is done in accordance with the HUD requirements.
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Limits on Who May Apply

When the waiting list is open,

Any family asking to be placed on the waiting list for Public Housing rental assstance
will be given the opportunity to complete an application.

When the gpplication is submitted to the PHA:

It establishesthe family’s date and time of application for placement order on the
waiting list.

Multiple Familiesin Same Household

When families gpply that congst of two families living together, (such as amother and father, and a
daughter with her own husband or children), if they gpply as afamily unit, they will be treeted as afamily
unit.
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B. SITE BASED WAITING LISTS

The PHA doesnot offer a system of site-based waiting lists.
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C. WAITING LIST PREFERENCES

The PHA does not use waiting ligt preferences. Thewaiting list will be organized by date and time.
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D. FACTORSOTHER THAN PREFERENCES THAT AFFECT SELECTION OF
APPLICANTS

Before gpplying its preference system, the PHA will first match the characteridtics of the available unit to
the gpplicants available on the waiting lists. Factors such as unit size, ble festures,
deconcentration or income mixing, income targeting, or unitsin housing designated for the ederly limit
the admission of families to those characteristics that match the characteristics and features of the vacant
unit available.

By matching unit and family characteridtics, it is possble that families who are lower on the waiting list
may receive an offer of housing ahead of families with an earlier date and time of gpplication.
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E. INCOME TARGETING

The PHA will monitor its admissonsto ensure that a least 40 percent of families admitted to public
housing in each fiscd year shadl have incomes that do not exceed 30% of areamedian income of the
PHA'’sjurisdiction.

Hereafter families whose incomes do not exceed 30% of area median income will bereferred
to as" extremely low income families."

The PHA shdl have the discretion, at least annudly, to exercise the “fungibility” provison of the
QHWRA by admitting less than 40 percent of “extremdy low income families’ to public housngin a
fiscd year, to the extent that the PHA has provided more than 75 percent of newly available vouchers
to “extremdy low income families” This fungibility provison discretion by the PHA isaso reflected in
the PHA’s Adminidrative Plan.

The fungibility creditswill be used to drop the annua requirement below 40 percent of admissonsto
public housing for extremely low income families by the lowest of the following amounts:

The number of units equa to 10 percent of the number of newly available vouchersin the fiscd
year; or

The number of public housing unitsthat 1) are in public housing projects located in census tracts
having a poverty rate of 30% or more, and 2) are made available for occupancy by and actually
occupied in that year by, families other than extremey low-income families.

The Fungibility Hoor: Regardless of the above two amounts, in afisca yesar, a least 30% of the PHA's
admissonsto public housing will be to extremey low-income families. The fungibility floor is the number
of unitsthat cause the PHA'’ s overdl requirement for housing extremely low-income familiesto drop to
30% of its newly available units.

Fungibility shall only be utilized if the PHA isanticipated to fall short of its40% goal for new
admissionsto public housing.
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L ow I ncome Family Admissons

Once the PHA has met the 40% targeted income requirement for new admissions of extremely low-
income families, the PHA will fill the remainder of its new admisson units with families whose incomes
do not exceed 80% of the HUD approved area median income.
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F. UNITSDESIGNATED FOR THE ELDERLY

In accordance with the 1992 Housing Act, elderly familieswith a head, spouse or sole member
at least 62 years of age will recelve a preference for admission to such unitsor buildings
covered by a HUD-approved Allocation Plan, except for the units which are accessible, which
may be offer ed to per sonswith disabilities.

The PHA will take the following action when processing families for developments designated
for the elderly:

When there areinsufficient elderly familieswho wish to residein a development, near -
elderly families (head or spouse ages 50-61) receive a preference for thistype of unit.

Familieswith memberswho require a unit with accessible featureswill received
preference for such units over familieswho do not require such features.

Procedureto Be Used When There Are I nsufficient Applicantson the List

Wherethe PHA anticipatesthat there areinsufficient elderly or near-elderly familieson the
waiting list for these unitsthe PHA will notify local senior service centersto recruit elderly
familiesfor thewaiting list for these projects.

When there areno ederly applicantsfrom other sitesinterested in the elderly-designated
development, after conducting outreach, near-elderly applicants who are 50-62 year s of age
can be admitted to the elderly-designated development. If there are no near-elderly applicants
on theligt, the development housing management staff will contact near-elderly applicants on
other development liststo determineinterest and add to their list, if applicable.
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G. UNITSDESIGNATED FOR THE DISABLED

In accordance with the 1992 Housing Act, disabled families with a head, spouse or sole member who
qudifies as a person with disabilities as defined in 24 CFR 945.105 will receive a preference for
admission to units that are covered by a HUD-gpproved Allocation Plan.

The PHA hasunitsdesigned for personswith mobility impairments (referred to as
accessibility units). These units wer e designed and constructed specifically to meet the needs
of personsrequiring the use of wheelchairs and personsrequiring other modifications.

Preference for occupancy of these unitswill be given to families with disabled family members
who requirethe modifications or facilities provided in the units.
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H. MIXED POPULATION UNITS

A mixed population project is a public housing project, or portion of a project that was reserved for
elderly families and disabled families a itsinception (and has retained that character).

In accordance with the 1992 Housing Act, ederly families whose head spouse or sole member isat
least 62 years of age, and disabled families whose head, co-head or spouse or sole member isaperson
with disabilities, will receive equd preference to such units.

No limit will be established on the number of dderly or disabled families that may occupy amixed
population property. All other PHA preferences will be applied.

l. GENERAL OCCUPANCY UNITS

Generd occupancy units are designed to house dl populations of digible families. In accordance with
the PHA’ s occupancy standards, digible families not needing units designed with specid features or
units designed for specid populations will be admitted to the PHA’s genera occupancy units.

J. DECONCENTRATION OF POVERTY AND INCOME-MIXING

The PHA’s admission policy is designed to provide for deconcentration of poverty and income-mixing
by bringing higher income tenants into lower income projects and lower income tenants into higher
income projects.

Gross annud income is used for income limits a admission and for income-mixing purposes.

Skipping of afamily on the waiting list specificaly to reach another family with alower or higher income
is not to be congdered an adverse action to the family. Such skipping will be uniformly applied until the
target threshold is met.

The PHA will gather data and analyze, at least annudly, the tenant char acteristics of its public
housing stock, including information regar ding tenant incomes, to assist in the PHA's
deconcentration efforts.

The PHA will use the gathered tenant incomes informetion in its assessment of its public housing
devel opments to determine the appropriate designation to be assigned to the project for the purpose of
assiging the PHA in its deconcentration goas.

If the PHA’sannual review of tenant incomesindicatesthat there has been a changein the
tenant income characteristics of a particular project, the PHA will evaluate the changesto
determine whether, based on the PHA methodology of choice, the project needsto be
redesignated as a higher or lower income project.
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Deconcentration and |ncome-Mixing Goals

The PHA’ s deconcentration and income-mixing god, in conjunction with the requirement to target at
least 40 percent of new admissons to public housing in each fiscd year to "extremely low-income
families', will be to admit higher income families to lower income developments, and lower income
families to higher income developments.

Deconcentration appliesto transfer familiesaswell as applicant families.

If aunit becomes available at alower income development, and there is no higher income family on the
waiting list or no higher income family accepts the offer, then the unit will be offered to the next family
regardless of income.

If aunit becomes available at a higher income development, and there is no lower income family on the
waiting lit or no lower income family accepts the offer, then the unit will be offered to the next family
regardless of income.
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Project Designation M ethodology

The PHA will determine and compare tenant incomes at al generd occupancy devel opments.

Upon andyzing its findings the PHA will gpply the policies, measures and incentives ligted in this
Chapter to bring higher income familiesinto lower income developments and lower income familiesinto
higher income developments.

The PHA’s god isto have digible families having higher incomes occupy dweling unitsin projects
predominantly occupied by digible families having lower incomes, and digible families having lower
incomes occupy dwdling units in projects predominantly occupied by digible families having higher
incomes.

Skipping of families for deconcentration purposes will be applied uniformly to dl families.

When a unit becomes available a alower income development, the unit will be offered to ahigher
income family. When a unit becomes available a a higher income development, the unit will be offered
to alower income family.
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Deconcentr ation M ethodoloqy

The PHA shdl admit lower income families to higher income buildings (or developments) and admit
higher income families to lower income buildings (or developments) using the following steps.

Step 1: The PHA will annudly determine the average income of al familiesresding in al of its
generd occupancy (family) developments (including families resding in devel opments gpproved
for demoalition or conversion to tenant-based assstance and families residing in public housing
units in mixed-finance developments).

Step 2: The PHA will annudly determine the average income of dl families residing in eech
building of each generd occupancy devel opment.

Step 3: The PHA will annualy characterize each building of each generd occupancy
development as higher income or lower income based on whether the average income in the
building is aove or below the overdl average.

Step 4: The PHA will determine which families on the waiting list have incomes higher than the
PHA-wide average and designate these families “ higher income families,” and which have
incomes lower than the PHA-wide average and designate these families “lower income
families”

Step 5: When aunit becomes available in a higher income building, the PHA shal skip families
on thewaiting ligt if necessary to reach alower income family to whom it will offer the unit .
When a unit becomes available in alower income building, the PHA shdl skip families on the
waiting ligt if necessary to reach a higher income family to whom it will offer the unit.

If the waiting list does not contain afamily in the income category to whom the unit is to be offered, the
PHA shdl offer the unit to afamily in the other income category.
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Definition of Building for Pur poses of Deconcentr ation

For purposes of deconcentration, a“building” is one or more contiguous structures containing & least 8
public housing units

For scattered site and small developments, if a development contains no structures that qualify asa
building, the deconcentration requirement is applied to the entire development as if the development
were a building.

For mixed-finance devel opments and units newly added to the PHA' s public housing stock, the
deconcentration requirement is.

For the initid lease-up of vacant public housing units, the average income for the public housing
unitsin each building must not exceed the PHA'’ s average overdl income.

After theinitid lease-up, the leasing of public housing unitsis covered by the deconcentration
steps listed above.

If the PHA has provided the family that resded in public housing on the site of a mixed-finance or other
development the right to return to that development after revitaization, the deconcentration policy does
not preclude fulfilling that commitment.

A family has the sole discretion whether to accept an offer of a unit made under the deconcentration
policy.

The PHA shdl not take any adverse action toward any eligible family for choosing not to accept an offer
of aunit.

The PHA shdl uniformly limit the number of offers received by applicants, described in this chapter.

Nothing in the deconcentration policy relieves the PHA of the obligation to meet the income targeting
requirements
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PHA Incentivesfor Higher | ncome Families

The PHA will offer certain incentives to higher income families willing to move into lower income
projects. The PHA will not take any adverse action againgt any higher income family declining an offer
by the PHA to move into alower income project.

In addition to maintaining its public housing stock in a manner that is safe, clean, well landscaped and
atractive, the PHA will offer the fallowing incentives for higher income families moving into lower
income projects.

PHA will allow occupancy standar ds of one child per bedroom.

PHA will approve atransfer request to another site of the family’s preference after
two years of occupancy (such transferswill be based on date order of similar requests
received).

K. PROMOTION OF INTEGRATION

Beyond the basic requirement of nondiscrimination, PHA shall affirmatively further fair housing to reduce
racid and nationa origin concentrations.

The PHA shdl not require any specific income or racid quotas for any development or developments.

A PHA shdl not assign persons to a particular section of acommunity or to a development or building
based on race, color, religion, sex, disability, familid status or nationd origin for purposes of segregeating
populations.

L. OFFER OF PLACEMENT ON THE SECTION 8 WAITING LIST

The PHA will not merge thewaiting listsfor public housing and Section 8. However, if the
Section 8 waiting list is open when the applicant _is placed on the public housing list, the PHA
mugt offer to place the family on both ligts. If the public housing waiting list is open at thetime
an applicant appliesfor Section 8, the PHA must offer to place the family on the public
housing waiting list.
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M. REMOVAL FROM WAITING LIST AND PURGING

Thewaiting list will be purged at least once a year by amailing to al gpplicants to ensure that the
waiting lig is current and accurate. The mailing will ask for current information and confirmetion of
continued interest.

If an applicant fails to respond within 10 working, days She will be removed from the waiting list. If a
letter is returned by the Post Office without a forwarding address, the gpplicant will be removed without
further notice, and the envelope and letter will be maintained in thefile. If aletter isreturned with a
forwarding address, it will bere-mailed to the address indicated.

If an applicant is removed from the waiting list for failure to respond, they will not be entitled to
reingtatement unless a person with a disability requests a reasonable accommodeation for being unable to
reply with the proscribed period.

Notices will be made available in accessible format upon the request of a person with a
disability. An extension to reply to the purge notification will be considered asan
accommodation if requested by a person with a disability.
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N. OFFER OF ACCESSIBLE UNITS

The PHA has units designed for persons with mobility, Sght and hearing impairments, referred to as
accessible units,

No non-mohbility impaired families will be offered these units until dl digible mobility-impaired gpplicants
have been considered.

Before offering a vacant accessible unit to a non-disabled gpplicant, the PHA will offer such units:

Fird, to a current occupant of another unit of the same development, or other public housing
developments under the PHA'’ s control, who has adisability that requires the specia features of
the vacant unit.

Second, to an eigible quaified gpplicant on the waiting list having a disability that requires the
gpecid features of the vacant unit.

When offering an accessible/adaptable unit to a non-disabled applicant, the PHA will require the
gpplicant to agree to move to an available non-accessible unit within 30 days when elther a current
resdent or an applicant needs the features of the unit and there is another unit available for the gpplicant.
This requirement will be a provison of the lease agreement.

See"Leasing" chapter.
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O. PLAN FOR UNIT OFFERS

The PHA plan for selection of gpplicants and assgnment of dwelling units to assure equa opportunity
and non-discrimination on grounds of race, color, sex, religion, or nationa origin is:

Plan " A" . Under thisplan thefirst qualified applicant in sequence on the waiting list will be
made one offer of a unit of the appropriate size.

If morethan one unit of the appropriate sizeisavailable, the first unit to be offered will bethe
first unit that isready for occupancy.

The PHA will maintain arecord of units offered, including location, date and circumstances of each
offer, each acceptance or rgection, including the reason for the rejection.
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P. CHANGESPRIOR TO UNIT OFFER

Changes that occur during the period between remova from the waiting list and an offer of a suitable
unit may affect the family’s digibility or Totd Tenant Payment. The family will be natified in writing of
changesin their digibility or level of benefits and offered therr right to an informal hearing when
applicable (See Chapter on Complaints, Grievances, and Appedls)

Q. APPLICANT STATUSAFTER FINAL UNIT OFFER

When an gpplicant rgects the find unit offer the PHA will:

Place the applicant’s name on the bottom of the waiting list.
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R. TIME-LIMIT FOR ACCEPTANCE OF UNIT

Applicants must accept aunit offer within 3 working days of the date the offer is made. Offers made
over the telephone will be confirmed by letter. If unable to contact an applicant by telephone, the PHA
will send a letter.

Applicants Unable to Take Occupancy

If an applicant is willing to accept the unit offered, but is unable to take occupancy at the time of the
offer for "good cause,”" the applicant will not be placed at the bottom of the waiting list.

Examples of "good cause” reasons for the refusd to take occupancy of ahousing unit include, but are
not limited to:

An ederly or disabled family makes the decision not to occupy or accept occupancy in
designated housing. [24 CFR 945.303(d)]

I naccessibility to source of employment or children’sday care such that an adult
household member must quit a job, drop out of an educational ingtitution or a job
training program;

Thefamily demonstratesto the PHA’s satisfaction that accepting the offer will result

in a gtuation where a family member’slife, health or safety will be placed in jeopardy.
The family must offer specific and compelling documentation such asrestraining
orders, other court orders, or risk assessmentsrelated to witness protection from a law
enfor cement agency. The reasons offered must be specific to the family. Refusals due
to thelocation of the unit alone are not consider ed to be good cause.

A qualified, knowledgeable, health professional verifiesthe temporary hospitalization
or recovery from illness of the principal household member, other household members,
or alive-in aide necessary to carefor the principal household member.

Theunit isinappropriate for the applicant’s disabilities.
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Applicants With a Change in Family Size or Status

Changesin family composition, status, or income between thetime of the interview and the
offer of a unit will be processed. The PHA shall not lease a unit to a family whose occupancy
will overcrowd the unit.

Thefamily will take the appropriate place on the waiting list accor ding to the date they first
applied.
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S. REFUSAL OF OFFER

If the unit offered isingppropriate for the gpplicant’ s disabilities, the family will retain their pogtion on
the waiting list.

If the unit offered isrefused for other reasons, the PHA will follow the applicable policy as
listed in the" Plan for Unit Offers’ section and the " Applicant Status After Final Offer™
section.
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Capacity Statement for Section 8 Homeowner ship Program

The Marion Housing Authority administers a Homeownership Counsding Down Payment
Assstance Program. In 1998 and 1999 the Authority assisted 30 residents of Grant County to
become homeowners. The Authority, as subrecipient of the County is in the process of
adminigtering a second dlocation of $250,000 homeownership counseling down payment
assistance funds.

The homeownership counsding down payment assstance program funds were awarded by the
Indiana Housing Finance Authority. The Authority was monitored by the Indiana Housing
Finance Authority on our first award of funds and there were no findings.

The Authority has successfully forged partnerships with loca banking inditutions and the
program has assisted atotal of 57 grant county residents to become homeownersto date.

The Authority can successfully demondtrate it currently has the capacity to administer a Section
VIl Homeownership Program.



HOUSING AUTHORITY OF THE CITY OF MARION, INDIANA
601 South Adams Street * Marion, Indiana 46953
Telephone (765) 664-5194 * FAX (765) 668-3045

March 27, 2001

RE: Community Service Implementation

To Whom It May Concern:

Marion Housing Authority implemented the Community Service
requirements by communicating with all working public housing residents
to inform each household of the new mandate from the Quality Housing
and Work Responsibility Act of 1998 regarding Community Service. An
explanation of the requirement was included in this correspondence. All
non-working public housing residents received a similar communication
with one exception, included was an additional paragraph informing them
of a meeting that was taking place and they were required to attend.

The meeting was held on October 31, 2000 and Community Service
requirements were discussed. A listing, of local agencies that were willing
to work with community service participants including the agencies
address, phone number, point of contact, and if possible, a description of
what services will be rendered, was given out to everyone along with a
descriptive way to communicate with these agencies. All who attended
also received copies of the verification forms that these agencies were to
fill out and the participant was to return after they performed their required
hours. Individuals who did not attend the meeting were given another date
to come in and discuss the requirements.

Disabled individuals signed a certification stating that due to their disability,
they were unable to perform community service.

TDD (765) 668-3044*FAX (765) 668-3045
(, Equal Opportunity Housing*Equal Opportunity Employer
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Reminders are sent out quarterly to participants, reminding them to turn in
their community service verifications. All hours reported are being entered
into a spreadsheet and kept in the computer, the verifications that are
turned in are date stamped and filed into the participating individual’s file.

If you have any questions, please contact me at (765) 664-5194, ext. 112.
Sincerely,

Marion Housing Authority

Angel Sweat

Angel Sweat
Occupancy Assistant/Community Service Coordinator

Cc: File
Acs



Resident Member ship on Board of Commissioners

The Marion Housing Authority meets the exemption category set out in 24 CFR Part 964 .425
Subpart E.

The Authority has less than 300 units. During fiscal year beginning 7/1/2000 the Authority
provided reasonable notice to the Advisory Board of the opportunity for residentsto serve on
the Board of Commissoners. The Marion Housing Authority was not notified of the intention of
any resdent to participate on the governing board within 30 days.

The Authority then provided the Mayor of the City of Marion alist of the Resdent Advisory
Board Members and he selected one of the members to serve on the Housing Authority Board
of Commissioners.



Progress Statement in Meeting 5 Year Goals

For Fiscd year beginning 7/1/2000 the Marion Housing Authority has met severd of its5-Year
Pan Gods.

The Marion Housing Authority did purchase an old school including 9 acres of land and build
24 units of affordable renta housing. In addition the MHA built for sale 10 three bedroom
units.  All of the units have been sold.

The MHA has met with its Resdent Advisory Board semi monthly to discuss severd issues
over the past year. Some of the issues discussed were safety in public housing, operating
budgets, capita fund program, occupancy rules and regulations, Agency Plan, Maintenance
Plan, Resdent survey.

The Authority has continued to renovate public housing units, remodeing bathroom, replacing
windows and exterior aswell asinterior doors, kitchen cabinets. On one elderly complex the
Authority isin the process of extengve repair of the foundation and remodeling dl the
gpartments, community space and rest rooms on the first floor.

The Authority has an active preventative maintenance program and has begun a pest control
program that uses sfer lessinvasive chemicds.

The MHA increased the Section 111 VVoucher Payment Standard to 110% to alow residents
more optionsin rental housing and a broader selection of unitsin non-dum or blighted aress.

The Authority has communicated extensively with |andlords concerning the new lead based
paint regulations and continues to education landlords about our Section V111 Voucher program.
Our gtaff has called and discussed the program with many landlords over the past year. We
implemented the Community Service Reguirement and began ingpecting public housing units
usng UPCS.

We will continue to administer an active FSS Program and work in cooperation with our non-
profit to administer 50 Individual Development Accounts.

We will dso continue to administer an active Homeownership Down Payment Assistance
Program. Since 1999 the Authority has helped 67 families become homeowners and begin
building assts.

The Authority will continue to make agencies serving minorities and handicapped families avare
of our programs and encourage gpplications from families least likdly to gpply through marketing
efforts.
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Resident Advisory Board Members

Dorothy Louden — Hilltop Towers
Betty Hawkins — Riversde Apartments
Kay Zirkle—Martin Boots

Marilyn Sparks — Norman Manor
Stephanie Ostrom — Family Housing

Shawneta Horton — Family Housing
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