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PHA Plan
Agency ldentification

PHA Name: _Aurora Housing Authority

PHA Number: 1L090

PHA Fiscal Year Beginning: (mm/yyyy) 04/2001

Public Accessto I nfor mation

I nfor mation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)
_X_ Main adminigrative office of the PHA

PHA development management offices

PHA locd offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that

aoply)
X Main adminigrative office of the PHA

PHA deve opment management offices

PHA locd offices

Main adminigrative office of thelocd government

Main adminigrative office of the County government

Main adminidrative office of the State government

Public library

PHA webste

Other (list below)

PHA Plan Supporting Documents are available for ingpection at: (sdect dl that goply)
_X__ Mainbusness office of the PHA

PHA deve opment management offices

Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA ?s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA ?sjurisdiction. (select one of the choices below)

The mission of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity
and asuitable living environment free from discrimination.

_X__ ThePHA missonis (State misson here)
Aurora Housing Authority
Mission Statement

It isthe mission of the Aurora Housing Authority to promote the origina philosophy of public
housing as atemporary helping hand by providing housing assistance to those in need with
understanding, respect and professionaism without discrimination.

The primary focus of our mission isto provide and maintain qudity, affordable housing within a
safe, stable environment while promoting available educational, employment, economic
development and sdlf sufficiency programs and initiatives for the residents we serve to enhance
their lives and increase opportunities for upward mobility and independent lifestyles.

B. Goals

The goals and objectives listed below are derived from HUD?s strategic Goals and Objectives and those
emphasizedin recent legislation. PHAsmay select any of these goalsand objectivesastheir own, or identify
other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own, PHAS ARE
STRONGL Y ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN REACHING
THEIR OBJECTIVES OVER THECOURSEOF THES5 YEARS. (Quantifiablemeasureswoul dincludetargets
such as: numbers of families served or PHAS scores achieved.) PHASs should identify these measuresin the
spacesto theright of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable housing.

_X__ PHA God: Expand the supply of assisted housing
Objectives:
Apply for additiond rentd vouchers.
X Reduce public housing vacancies:
Leverage private or other public funds to create additiond housing
opportunities:
Acquire or build units or developments
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Other (list below)

PHA God: Improve the quality of asssted housing
Objectives:

Improve public housng management: (PHAS score)

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(ligt; eg., public housing finance; voucher unit ingpections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

X PHA God: Increase assisted housing choices
Objectives:

Provide voucher mobility counsding:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs.
Implement public housing Site-based waiting ligs:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

_X__ PHA God: Provide animproved living environment
Objectives:

X

X

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments:

Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income developments: This action
is not necessary at thistime because dl developments are fairly equa based on
current income levels. However, if it becomes necessary in the future, the AHA
will adhereto thisgod.

Implement public housing security improvements:
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Designate developments or buildings for particular resdent groups (elderly,
persons with disabilities)
Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

_X__ PHA God: Promote self-sufficiency and asset development of assisted

households

Objectives:

Increase the number and percentage of employed personsin assisted families:
Provide or attract supportive services to improve ass stance recipients?
employability:

Provide or attract supportive services to increase independence for the ederly
or families with disabilities

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equa opportunity and affirmetively further fair housng
Objectives:

Undertake affirmative measures to ensure access to asssted housing regardless
of race, color, religion nationd origin, sex, familid satus, and disability:
Undertake affirmative messures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, s, familia satus, and dissbility:

Undertake affirmative measures to ensure ble housing to persons with all
varieties of disabilities regardiess of unit Sze required:

Other: (list below)

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

Annual Plan Type:
Select which type of Annual Plan the PHA will submit.
Standard Plan

Streamlined Plan:
_X__ High Performing PHA
Small Agency (<250 Public Housing Units)
Administering Section 8 Only

Troubled Agency Plan

Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provideabrief overview of theinformationinthe Annual Plan, including highlightsof major initiativesand
discretionary policies the PHA hasincluded in the Annual Plan.

Annua Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #
Annual Plan
Executive Summary
I. Tableof Contents
Housing Needs 6
1. Fnancid Resources 12
2. Policies on Eligihility, Sdection and Admissions 13
3. Rent Determination Policies 23
4. Operations and Management Policies 31
5. Grievance Procedures 33
6. Capitd Improvement Needs 34
7. Demoalition and Disposition 45
8. Desgndion of Housing 46
9. Conversonsof Public Housing a7
10. Homeownership 48
11. Community Service Programs 50
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12. Crime and Safety 52

13. Pets (Inactive for January 1 PHAYS) 54

14. Civil Rights Certifications (included with PHA Plan Certifications) 59

15. Audit 59

16. Asset Management 60

17. Other Information 62
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment?s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: |If the attachment is provided as a
SEPARATE file submission from the PHA Plansfile, provide the file name in parenthesesin the spaceto

the right of thetitle.

Required Attachments:

_X____ Admissions Policy for Deconcentration

_X__ FY 2000 Capitd Fund Program Annual Statement
Most recent board-approved operating budget (Required Attachment for PHASs
that are troubled or at risk of being designated troubled ONLY')

Optiona Attachments:
___ PHA Management Organizationd Chart (included in plan)
_X__ FY 2000 Capitd Fund Program 5 Y ear Action Plan (included in plan)
~X__ Public Housing Drug Elimination Program (PHDEP) Plan (included in
attachment file |lLOSOPHDEPV1)
X Comments of Resident Advisory Board or Boards (included in plan)
_X__ Other (List below, providing each attachment name)

Included in Section 18D “ Other Information required by HUD:

1. Community Service Policy (included in plan);

2. ProgressIn Meeting The Five Year Plan And Mission Goals (incdluded in plan);
3. AHA Resident Board Of Commissioner Member Information (included in
plan);

4. AHA Resident Advisory Board Member Information (included in plan);

5. AHA Resident Satisfaction Survey Follow Up Plan (included in plan);

6. AHA Definition Of “ Substantial Deviation” And Significant Amendment Or
M odification (included in plan); and

7. Public Hearing Comments and Recommendations (included in plan).

8. Admissions Palicy for Deconcentration

FY 2000 Annua Plan Page 2
HUD 50075
OMB Approval No: 2577-0226
Expires: O3/31/2002



Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the ? Applicable & On
Display? column in the appropriate rows. All listed documents must be on display if applicable to the

program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan Component
&
On Display
X PHA Plan Certifications of Compliance with the PHA Plans 5Year and Annua Plans
and Related Regul ations
X State/L ocal Government Certification of Consistency with 5Year and Annual Plans
the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the
jurisdictions? initiativesto affirmatively further fair housing
that require the PHA ?s involvement.
X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impedimentsto Fair Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction
X M ost recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annua Plan: Eligibility,
Selection, and Admissions
Policies
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Applicable Supporting Document Applicable Plan Component
&
On Display
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
PHA board certifications of compliance with deconcentration | Policies
requirements (section 16(a) of the US Housing Act of 1937,
asimplemented in the 2/18/99 Quality Housing and Work
Responsibility Act Initial Guidance; Notice and any further
HUD guidance) and
18. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
X Check hereif included in the public housing
A & O Palicy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X check hereif included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annua Plan: Rent
X check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policiesfor the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
X check hereif included in the public housing Procedures
A & O Palicy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
X check hereif included in Section 8 Administrative | Procedures
Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annua Plan: Capital Needs
Program Annua Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annua Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE VI applications or, if morerecent, approved | Annual Plan: Capital Needs
or submitted HOPE VI Revitalization Plans or any other
approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of Annual Plan: Designation of
public housing (Designated Housing Plans) Public Housing
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Applicable
&
On Display

Supporting Document

Applicable Plan Component

Approved or submitted assessments of reasonable
revitalization of public housing and approved or submitted
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Annual Plan: Conversion of
Public Housing

Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:

check hereif included in the Section 8
Administrative Plan

Homeownership

X Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA ?s
response to any findings

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)
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1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the ?Overall? Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate theimpact of that factor onthe
housing needs for each family type, from 1 to 5, with 1 being ?no impact? and 5 being ?severe impact.?
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Family Type

Afford- Supply Quality Access 2. Location
Over | aility ibility Size
all

Income<=30%of | 4,499 | 2,416 N/A 1,894 | N/A 189 N/A

AMI

Income >30% but | 2,392 978 N/A 1,225 N/A 189 N/A
<=50% of AMI

Income >50% but | N/A N/A N/A N/A N/A N/A N/A
<80% of AMI

Elderly 2,027 1,180 N/A 846 N/A 1 N/A
Familieswith

Disdhilities N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A

What sources of information did the PHA use to conduct this andysis? (Check dl that apply;
al materials must be made available for public ingpection.)

X

Consolidated Plan of the Jurisdiction/s
Indicate year: 2000 - 2002
U.S. Census data: the Comprehensive Housing Affordability Strategy (? CHAS?)
dataset
American Housing Survey data
Indicateyear:
Other housing market study
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Indicate year:
Other sources: (list and indicate year of information)

A. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA ?s waiting list/s. Complete onetable for each type of
PHA-widewaitinglist administered by thePHA. PHAsmay provide separatetabl esfor site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Waiting list type: (select one)
____ Section 8 tenant-based assistance
X PublicHousing
____ Combined Section 8 and Public Housing
__Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of totd families Annud Turnover
Waiting lig totd 464 211
Extremely low 420 90.5
income <=30% AMI
Very low income 40 8.6
(>30% but <=50%
AMI)
Low income 4 9
(>50% but <80%
AMI)
Familieswith children | 272 58.6
Eldely families 118 25.4
Families with 83 17.9
Disabilities
Race/ethnicity B* 331 71.3
Race/ethnicity W* 129 27.8
Racelethnicity H* 62 134
Race/ethnicity O* 4 9
Race/ethnicity - Non | 402 86.6
Hispanic
* B: Black
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* W: White

* H: Higoanic

* O: Other

Characterigtics by

Bedroom Size

(Public Housing

Only)

1BR 121 26% Vaies
2BR 196 42% Varies
3BR 132 28% Varies
4 BR 11 3% Vaies
5BR 4 1% Vaies
5+ BR Varies

|sthe waiting list closed (sdect one)? NO  Yes

If yes

B. How long has it been closed (# of months)?

Does the PHA expect to reopen thelist in the PHA Planyear? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generdly closed? No Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X  Section 8 tenant-based assistance

Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Basad or sub-jurisdictiond waiting list (optiond)

If used, identify which development/subjurisdiction:

# of families

% of tota families

Annud Turnover

Waiting list totad

590

545

Extremely low
income <=30% AMI

530

89.8
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Vey low income 57 9.7
(>30% but <=50%
AMI)
Low income 3 5
(>50% but <80%
AMI)
Familieswith children | 470 79.7
Elderly families 70 11.9
Families with 54 9.2
Disabilities
Race/ethnicity B* 449 76.1
Race/ethnicity W* 136 23.1
Race/ethnicity H* 68 115
Race/ethnicity O* 5 8
Racelethnicity - Non | 522 88.5
Higpanic
* B: Black
* W: White
* H: Higpanic
* O: Other
Isthe waiting list closed (sdect ong? NO  Yes
If yes
B.  Howlong hasit been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear? No Yes
Does the PHA permit specific categories of families onto the waiting ligt, even if
generdly closed? No Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA ?s strategy for addressing the housing needs of families in the
jurisdiction and on thewaiting listIN THE UPCOMING YEAR, and the Agency?s reasons for choosing

this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailable to the PHA within its
current resources by:
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Select al that apply

_X___ Employ effective maintenance and management policies to minimize the number of
public housing units off-line

_X__ Reduceturnover time for vacated public housing units

_X__ Reducetimeto renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance

development

Seek replacement of public housing units logt to the inventory through section 8

replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that

will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted

by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,

particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8

applicants to increase owner acceptance of program

_X___ Paticipate in the Consolidated Plan devel opment process to ensure coordination
with broader community strategies
Other (list below)

Strategy 2: Increasethe number of affor dable housing units by:
Select al that apply

Apply for additiond section 8 units should they become available
_ Leverage affordable housing resources in the community through the creation  of
mixed - finance housing
__ Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select al that apply
Exceed HUD federd targeting requirements for families a or below 30% of AMI in
public housing
Exceed HUD federd targeting requirements for families a or below 30% of AMI in
tenant-based section 8 assistance
Employ admissions preferences amed a families with economic hardships
X__ Adopt rent policies to support and encourage work
Other: (list below)
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Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1: Target available assistanceto families at or below 50% of AMI
Select al that apply
_X__ Employ admissions preferences amed a families who are working
_X___ Adopt rent policies to support and encourage work
Other: (list below)

B.  Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply
Seek designation of public housing for the elderly

Apply for specia-purpose vouchers targeted to the elderly, should they become

avalable
Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply
Seck designation of public housing for families with disabilities
Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing
Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available
___ Affirmativdly market to local non-profit agencies that assst families with disabilities
_X__ Cther: (list below)

Provide reasonable accommodations to persons with disabilities as requested

(., e., audio/visual assstance devices, ramps, grab bars, etc.).

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1: Increase awar eness of PHA resour ces among families of races and
ethnicitieswith disproportionate needs:

Select if applicable
Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
Other: (list below)
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Strategy 2: Conduct activitiesto affirmatively further fair housing

Select al that apply

_X__ Counsd section 8 tenants as to location of units outside of areas of poverty or
minority concentration and ass st them to locate those units

_X___ Market the section 8 program to owners outside of areas of poverty /minority
concentrations
Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, sdlect dl that influenced the PHA? s slection of the Srategies it
will pursue

_X___ Funding congraints

_X__ Saffing condraints

Limited availability of Stes for asssted housng

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

__ Community priorities regarding housing assstance

~X__ Reslltsof consultation with local or state government

_X___ Resaultsof consultation with resdents and the Resident Advisory Board
__ Reslitsof conaultation with advocacy groups

_X___ Other: (list below)

Recommendations made by Resident Advisory Board (prior year)

Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

Listthefinancial resourcesthat are anticipated to be availableto the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: thetableassumesthat Federal public housing or tenant based Section 8 assistance grant fundsare
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds,
indicate the use for those funds as one of the following categories: public housing operations, public
housing capital improvements, public housing safety/security, public housing supportive services,

Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces;
Planned Sour ces and Uses
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Sour ces

Planned $

Planned Uses

1. Federal Grants (FY 2000 grants)

a) Public Housng Operating Fund 1,460,000
b) Public Housing Capitd Fund 1,397,936
c¢) HOPE VI Revitdization 0
d) HOPE VI Demolition 0
e) Annua Contributionsfor Section8 | 4,686,000
Tenant-
Based
Assganc
e
f) Public Housng Drug Elimingtion 150,600
Program
(induding
any
Technica
Assiganc
e funds)
g Resdent Opportunity and Sdif- 0
Suffidenc
y Grants
h) Community Development Block 0
Grant
i) HOME 0
Other Federd Grants (list below) 0
2. Prior Year Federal Grants
(unobligated funds only) (list below)
Capitd Fund FY 2000 1, 397,936 Approved Capitad Fund
Items
PHDEP Grant FY 2000 150,600 Approved PHDEP
Fund Items
3. Public Housing Dwelling Rental 900,000 Operation of Agency
Income
4. Other income (list below)
30,000
Interest 85,000
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Sour ces Planned $ Planned Uses

4. Non-federal sources(list below) 0

Total resources 10,258,072

3. PHA Palicies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent 3A.

(1) Eligibility

a When does the PHA veify digibility for admission to public housng? (select al that
apply)
_X___ When families are within a certain number of being offered a unit: (State number)
When families are within a certain time of being offered a unit: (date time)
Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish digibility for
admission to public housing (sdect al that apply)?
_X____ Crimind or Drug-related activity
_X___ Rentd history
Housekeeping
Other (describe)

c. X__Yes__ No: Doesthe PHA request crimind records from loca law
enforcement agencies for screening purposes?

d X _Yes__ No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

e X __Yes___ No: Doesthe PHA access FBI crimind records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source) When there are circumstance whereby neither
local or State law enforcement agencies can provide conclusve
records for an individua gpplicant or family and effort is made to
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obtain crimina records from the FBI. However, this processis very
difficult and time consuming. There should be some consderation
given to improving and expediting this process.

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (sdlect
al that apply)

_X__ Community-wide list

Sub-juridictiond lists

Site-based waiting lists

Other (describe)

b. Where may interested persons apply for admission to public housing?
_X___ PHA main adminigrative office

PHA development Ste management office

Other (list below)

c. If the PHA plansto operate one or more Site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assgnment

1. How many Ste-based waiting lists will the PHA operate in the coming year?

2. Yes___ No: Areany or dl of the PHA? s Ste-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
approved Site based waiting list plan)?

If yes, how many ligs?

3. Yes No: May families be on more than one list smultaneoudy
If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the
Ste-based waiting lists (sdlect dl that apply)?
_____ PHA main adminigrative office
_____ All PHA development management offices
__ Management offices at developments with site-based waiting lists
__ Atthedeveopment to which they would like to apply
_____ Other (list below)
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(3) Assignment

a How many vacant unit choices are gpplicants ordinarily given before they fal to the
bottom of or are removed from the waiting list? (sdlect one)
____ Ore

X Two

Three or More
b. X_ Yes No: Isthis policy consstent across dl waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing waiting
list/sfor the PHA:

(4) Admissions Prefer ences

a Income targeting:

XNO Yes  NO Doesthe PHA plan to exceed the federa targeting
requirements by targeting more than 40% of al new
admissionsto public housing to families a or below 30% of
median areaincome?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below)
X Emergencies
Overhoused
Underhoused
X__ Medicd judification
X___ Adminigrative reasons determined by the PHA (e.g., to permit modernization
work)
Resident choice: (state circumstances bel ow)
X___ Other: (list below) Case by case basis at the discretion of the AHA based on
circumstances.

a. Preferences

1. X Yes___ No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If ?no? is
selected, skip to subsection (5) Occupancy)

1. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdect al that gpply from either former Federd preferences or other

FY 2000 Annual Plan Page 16
HUD 50075
OMB Approval No: 2577-0226
Expires: O3/31/2002



preferences)

Former Federa preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

X High rent burden (rent is > 50 percent of income)

Other preferences. (select below)

Working families and those unable to work because of age or disability

Veterans and veterans? families

X Residents who live and/or work in the jurisdiction or attend schoal full time

Those enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income reguirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga?1? inthe
space that represents your firgt priority, a?2? in the box representing your second priority,
and soon. If you give equa weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use ? 1? more than once, ?2? more than once, &tc.

1  DaeandTime

Former Federa preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select dl that apply)
Working families and those unable to work because of age or disability
____ Veeaansand veterans? families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educationd, training, or upward mobility programs
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Households that contribute to meseting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

_X__ Other preference(s) (list below)

Weight 1: Local residency: live, work or attend school full timein Aurora.

Weight 2: High rent burden.
Weight 3: Both preferences listed above.

4. Redionship of preferences to income targeting requirements:
The PHA gpplies preferences within income tiers
Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that apply)
_X__ ThePHA-resdent lease
_X__ ThePHAsAdmissons and (Continued) Occupancy policy
_X__ PHA briefing seminars or written materias
Other source (list)

b. How often must residents notify the PHA of changesin family composition? (sdlect dll

that gpply)
At an annual reexamination and lease renewa

_X__ Any timefamily composition changes
At family request for revision
Other (ligt)

(6) Deconcentration and Income Mixing

a Yes X No: Did the PHAs andysis of itsfamily (genera occupancy)
developments to determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?
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b.  Yes X __ No: Didthe PHA adopt any changesto itsadmissions policies based
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing? All
developments are fairly equal based on current income levels.

c. If the answer to b was yes, what changes were adopted? (select al that apply)
Adoption of Ste-based waiting lists
If selected, list targeted devel opments below:

Employing waiting lis ? skipping? to achieve deconcentration of poverty or income
mixing goals at targeted devel opments
If selected, ligt targeted developments below: All Developments

Employing new admission preferences a targeted developments
If selected, list targeted devel opments below:

Other (ligt policies and developments targeted below)

d. Yes X __ No: Didthe PHA adopt any changesto other policies based on the
results of the required analys's of the need for deconcentration of

poverty and income mixing?
e. If the answer to d was yes, how would you describe these changes? (sdect al that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

____ Other (list below)

f. Based on the results of the required andys's, in which developmentswill the PHA ~ make
specid effortsto atract or retain higher-income families? (select dl that aoply)

Not gpplicable: results of analysis did not indicate a need for such efforts

Ligt (any applicable) developments below:

g. Basad on the results of the required andysis, in which developmentswill the PHA ~ make
Specid efforts to assure access for lower-income families? (sdlect dl that apply)
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Not gpplicable: results of analysis did not indicate a need for such efforts
Ligt (any applicable) developments below:

B. Section 8

Exemptions:. PHAsthat do not administer section 8 are not required to compl ete sub-component 3B.
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdlect dl that apply)

X

b X

Crimind or drug-rdlated activity only to the extent required by law or regulation
Crimind and drug-related activity, more extengvely than required by law or
regulation

More generd screening than criminal and drug-related activity (list factors below)
Other (list below)

Yes No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c. X _Yes No: Doesthe PHA request criminal records from State law

enforcement agencies for screening purposes?

d X Yes No: Doesthe PHA access FBI crimind records from the FBI for

screening purposes? (ether directly or through an NCIC-authorized
source) When there are circumstance whereby neither local or State
law enforcement agencies can provide conclusive records for an
individud gpplicant or family and effort is made to obtain crimina
records from the FBI. However, this processis very difficult and
time consuming. There should be some consderation given to
improving and expediting this process.

e. Indicate what kinds of information you share with prospective landlords? (select dl that
apply)

X

Crimind or drug-related activity
Other (describe below)
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(2) Waiting List Organization
a With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (sdlect dl that apply)
None
__ Federd public housing
_X__ Federa moderate rehabilitation
Federa project-based certificate program
Other federd or local program (list below)

b. Where may interested persons apply for admission to section 8 tenant-based ass stance?
(select dl that gpply)
_X___ PHA main adminigrative office
Other (list below)

(3) Search Time

a X _Yes No: Does the PHA give extensions on standard 60-day period to search
for aunit?

If yes, state circumstances below:
At the discretion of the AHA on a case by case basis based on the circumstances.

(4) Admissions Pr efer ences

a Incometargeting

___Yes___ No: Doesthe PHA plan to exceed the federd targeting requirements by
targeting more than 75% of al new admissions to the section 8 program
to families a or below 30% of median areaincome?

b. Preferences

1. X__Yes___ No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of application) (if

no, skip to subcomponent (5) Special purpose section 8

assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select dl that apply from either former Federa preferences or other
preferences)

Former Federa preferences
Involuntary Displacement (Disagter, Government Action, Action of Housing Owner,
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Inaccessihility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

X High rent burden (rent is > 50 percent of income)

Other preferences (select dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans? families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income reguirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisals or hate crimes

_X___ Other preference(s) (list below)

Weight 1: Local residency: live, work or attend school full timein Aurora.

Weight 2: High rent burden.
Weight 3: Both preferences listed above.

3. If the PHA will employ admissions preferences, please prioritize by placinga?1? in

the space that represents your first priority, a?27? in the box representing your
second priority, and so on.  If you give equa weight to one or more of these  choices
(either through an absolute hierarchy or through a point system), place the same number
next to each. That means you can use ?1? more than once, ?2? more than once,
€tc.

1 DaeandTime
Former Federa preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccesshility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select dl that apply)
Working families and those unable to work because of age or disability
Veterans and veterans? families
Residents who live and/or work in your jurisdiction
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Those enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income reguirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

Wei ght 1: Local residency: live, work or attend school full timein Aurora.
Weight 2: High rent burden.
Weight 3: Both preferences listed above.

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)
_X__ Dateandtime of application

Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for residents who live and/or work in the
juridiction? (select one)
_X___ Thispreference has previoudy been reviewed and approved by HUD

The PHA requests approval for this preference through this PHA Plan

6. Redationship of preferences to income targeting requirements. (select one)

_____ ThePHA applies preferences within income tiers

_X___ Not gpplicable: the poal of gpplicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

The AHA has no Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materias are the policies governing digibility,
selection, and admissions to any specia-purpose section 8 program administered by the
PHA contained? (sdect al that apply)

The Section 8 Adminidrative Plan
Briefing sessions and written materias
Other (list below)

a How doesthe PHA announce the availability of any specid-purpose section 8 programs
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to the public?
Through published notices
Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete sub-component 4A.
(1) Income Based Rent Policies

DescribethePHA ?sincomebased rent setting policy/iesfor public housing using, including discretionary

(thatis, not required by statute or regul ation) income disregards and exclusions, in the appropriate spaces
below.

a Useof discretionary policies: (select one)

The PHA will not employ any discretionary rent-setting policies for income based rent
in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If sdected, skip to sub-
component (2))

___or___

_X___ ThePHA employsdiscretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA? s minimum rent? (select one)
%0

X $1-$25
$26-$50

2. X__Yes No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?
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3. If yesto question 2, list these policies below:

MINIMUMRENT

The AHA has st the minimum rent & $25.00. However if the family requests a hardship
exemption, the AHA will immediatdy susgpend the minimum rent for the family until the AHA
can determine whether the hardship exists and whether the hardship is of atemporary or
long-term nature.

A.

A hardship exigs in the following circumstances.

1 When the family haslog digibility for or iswaiting for an digibility
determination for a Federd, State, or local assistance program;

2. When the family would be evicted as aresult of the imposition of the minimum
rent requirement;

3. When the income of the family has decreased because of changed
circumstances, including loss of employment;

4. When the family has an increase in expenses because of changed
circumstances, for medical codts, child care, transportation, education, or
gmilar items

5. When a desth has occurred in the family.

No hardship. If the AHA determines there is no quifying hardship, the minimum rent
will be reingated, including requiring back payment of minimum rent for the time of

suspension.

Temporary hardship. If the AHA reasonably determines that there is a qudifying
hardship but that it is of atemporary nature, the minimum rent will be not be imposed
for aperiod of 90 days from the date of the family’ s request. At the end of the 90-
day period, the minimum rent will be impaosed retroactively to the time of suspension.
The AHA will offer arepayment agreement in accordance with the Section 19 of this
policy for any rent not paid during the period of suspension. During the suspension
period the AHA will not evict the family for nonpayment of the amount of tenant rent
owed for the suspension period.

Long-term hardship. If the AHA determines there is along-term hardship, the family
will be exempt from the minimum rent requirement until the hardship no longer exigs.
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E Appeds. The family may use the grievance procedure to apped the AHA's
determination regarding the hardship. No escrow deposit will be required in order to
access the grievance procedure.

a. Rents st a less than 30% than adjusted income

1 Yes X __ No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (sdect dl that apply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than genera rent-setting policy)
If yes, state amount/s and circumstances bel ow:

Fixed percentage (other than genera rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly

families
Other (describe below)

e. Cailing rents

1. Do you have celing rents? (rents set a alevel lower than 30% of adjusted income)
(select one)

Yesfor dl developments
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Y es but only for some developments
_X__No

2. For which kinds of developments are celling rents in place? (select dl that gpply)

For dl developments

For dl generd occupancy developments (not elderly or disabled or elderly only)
For specified generd occupancy devel opments

For certain parts of developments, e.g., the high-rise portion

For certain size units, e.g., larger bedroom sizes

Other (list below)

3. Sdect the space or spaces that best describe how you arrive at celling rents (sdect dl
that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The ?rentd vaue? of the unit

Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjustment to  rent? (select
al that aoply)
Never
At family option
_____Any timethe family experiences an income increase
~X___ Anytimeafamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold) $100.00 per month (increase or decrease)
Other (list below)

o] Yes X __ No: Doesthe PHA plan to implement individua savings accounts for
residents (ISAs) as an dternative to the required 12 month
disallowance of earned income and phasing in of rent increasesin the
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next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (sdlect dl that apply.)
The section 8 rent reasonableness study of comparable housing
Survey of rentslisted in loca newspaper
__ Survey of dmilar unasssted unitsin the neighborhood
__X__ Other (list/describe below)
40™ percentile of Fair Market Rents (FMR's) for existing housing in this geographic area
established by HUD

FLAT RENTS

The annud |etter to flat rent payers regarding the reexamination process will sate the
following:

A.

Each year a the time of the annud reexamination, the family has the option of
sdecting aflat rent amount in lieu of completing the reexamination process and
having their rent based on the formula amount.

The amount of the flat rent.

A fact sheet about formula rents that explains the types of income counted, the
maost common types of income excluded, and the categories of allowances that
can be deducted from income.

Families who opt for the flat rent will be required to go through the income
reexamination process every three years, rather than the annua review they

otherwise would undergo.

Familieswho opt for theflat rent may request to have areexamination and return
to the formula-based method at any time for any of the following reasons.

1 The family'sincome has decreased.

2. The family's circumstances have changed increasing their expenses for
child care, medicdl care, ec.
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3. Other circumstances creating a hardship on the family such that the
formulamethod would be more financidly feasble for the family.

F. The datesupon which the AHA expectsto review theamount of theflat rent, the
approximate rent increase the family could expect, and the approximete date
upon which afuture rent increase could become effective.

G. The name and phone number of anindividua to cal to get additiona informeation
or counsding concerning flat rents.

H. A certification for the family to Sgn accepting or declining the flat rent.

Each year prior to their anniversary date, AHA will send a reexamination |etter to the
family offering the choice between aflat or aformularent. The opportunity to select the
flat rent isavalable only a thistime. At the appointment, the AHA may assgt thefamily
in identifying the rent method that would be most advantageous for the family. If the
family wishesto select theflat rent method without meeting with the AHA representetive,
they may make the selection on the formand return the form to the AHA. In such case,
the AHA will cancd the gppointment.

Aurora Housing Authority
Flat Rent Schedule

Thefallowing isthe flat rent amount for each bedroom sze unit owned by the Aurora Housing
Authority (AHA). Thisflat rent amount is based on the Fair Market Rent Schedule
established by HUD for the Chicago Metropolitan area which includes Kane County.

The Flat Rent Schedule will be adjusted annudlly as necessary based on the update of the
HUD Fair Market Rent Schedule. Adjustments in rent are gpplied on the anniversary date for
eech affected family.

Hat Rent Schedules are posted a each development and at the central office of the AHA.

Bedroom Sized Unit Monthly Flat Rent Amount
Studio (0 bedroom) $ 533.00
1 bedroom $ 640.00
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2 bedroom $ 762.00
3 bedroom $ 953.00
4 bedroom $1,066.00
5 bedroom $1,225.00
6 bedroom $1,385.00

Families who opt for the flat rent may request to have a reexamination and return to the
formula based method a any time for any of the following reasons.

1. The family'sincome has decreased.

2. The family's circumstances have changed increasing their expensesfor child  care,
medical care, etc.

3. Other circumstances creating a hardship on the family such that the formula
method would be more financidly feasible for the family.

B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assi stance are not required to complete
sub-component 4B.Unlessotherwisespecified, all questionsin thissection apply only tothetenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.
a. What isthePHA? s payment standard? (sel ect the category that best describesyour standard)
___Atorabove 90% but below100% of FMR
_X___ 100% of FMR
Above 100% but at or below 110% of FMR
Above 110% of FMR (if HUD approved; describe circumstances below)
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b. If the payment standard islower than FMR, why hasthe PHA selected this standard? (select
al that goply)

_X__ FMRs are adequate to ensure success among assisted familiesin the PHA? s segment

of the FMR area

The PHA has chosen to serve additiond families by lowering the payment standard

Reflects market or submarket

Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (sdlect dll
that gpply)

FMRs are not adequate to ensure success among assisted families in the PHA?s

segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
_X__ Annudly
Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
sandard? (sdect dl that apply)
_X__ Successrates of assged families
Rent burdens of assigted families
Other (list below)

(2) Minimum Rent

a What amount best reflects the PHA? s minimum rent? (sdect one)
%0
X $1-$25

$26-$50

b. X_ Yes No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
MINIMUMRENT

FY 2000 Annual Plan Page 31
HUD 50075
OMB Approval No: 2577-0226
Expires: O3/31/2002



The AHA has sat the minimum rent a $5.00. However if the family requests a hardship
exemption, the AHA will immediatdy suspend the minimum rent for the family until the AHA can
determine whether the hardship exists and whether the hardship is of atemporary or long-term
nature.

A. A hardship exigs in the following circumstances.

1 When the family haslog digibility for or iswaiting for an digibility determination
for aFedera, State, or local assistance program;

2. When the family would be evicted as a result of the impostion of the minimum
rent requirement;

3. When the income of the family has decreased because of changed
circumstances, including loss of employment;

4. Whenthefamily hasanincreasein expenses because of changed circumstances,
for medica cogts, child care, trangportation, education, or Smilar items;

5. When a desth has occurred in the family.

B. No hardship. If the AHA determinesthereisno qudifying hardship, the minimum rent
will be reingtated, including requiring back payment of minimum rent for the time of

suspension.

C. Temporary hardship. If the AHA reasonably determines that there is a quaifying
hardship but that it is of atemporary nature, the minimum rent will be not beimposed for
a period of 90 days from the date of the family’s request. At the end of the 90-day
period, the minimum rent will be imposed retroactively to the time of suspenson. The
AHA will offer arepayment agreement in accordance with the Section 19 of this policy
for any rent not paid during the period of suspension. During the suspension period the
AHA will not evict the family for nonpayment of the amount of tenant rent owed for the
suspension period.

D. Long-termhardship. If the AHA determinesthereisalong-term hardship, thefamily will
be exempt from the minimum rent requirement until the hardship no longer exigts.

E Appeals. The family may use the grievance procedure to apped the AHA’s
determination regarding the hardship. No escrow deposit will be required in order to
access the grievance procedure.
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5. Oper ations and M anagement
[24 CFR Pat 903.7 9 ()]

Exemptionsfrom Component 5: High performing and small PHAsare not required to compl etethissection.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA ?s management structure and organization. (s
elect one)
An organization chart showing the PHA management structure and organization is
attached.

_X_ A brief description of the management structure and organization of the PHA follows:

The Aurora Housing Authority operates under the direction of a seven member Board of
Commissioners gppointed to five year terms by the Mayor of Aurora. There is currently one
resdent Board of Commissioner member. The agency is directly operated by the executive
director. The AHA currently hasthirty eight employees. Management staff conssts of a deputy
executive director, director of housing management and speciad operations and the director of
business operations. The maintenance department, modernization and contracting functions,
procurement, inventory and resident initiative coordinator are under the deputy executive
director. Four property managers, four section 8 specididts, two occupancy specidistsand a
clerk work under the director of housing management and special operations. A bookkeeper,
receptionist and part time accountant work under the director of business operations. A
compliance manager works under the direction of the executive director.

B. HUD Programs Under PHA M anagement
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List Federal programs administered by the PHA, number of families served at the t;ginni ng of the
upcoming fiscal year, and expected turnover in each. (Use ?NA? to indicate that the PHA does not

operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 496 Varies

Section 8 Vouchers 372 Vaies

Section 8 Certificates 261 Varies

Section 8 Mod Rehab 37 Varies

Special Purpose Section | N/A

8 Certificates/\VVouchers

(list individudly)

Public Housing Drug 461 None

Elimination Program

(PHDEP)

Other Federa

Programg(list

individudly)

Comp Grant 656 None

C. Management and Maintenance Policies

ListthePHA ?s public housing management and mai ntenance policy documents, manual sand handbooks
that contain the Agency?srules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pestinfestation (whichincludescockroach infestati on) and the policies governing Section 8 management.

(1) Public Housng Maintenance and Management: (list below)
- Admissions and Continued Occupancy Policy;

- Public Housing Lease;
- Routine and Preventive Maintenance Policy; and
- Pest Control Policy (includes cockroach extermination).

(2) Section 8 Management: (list below)
- Section 8 Adminigtrative Plan;
- HAP Contract.
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptionsfrom component 6: High performing PHAsare not required to compl ete component 6. Section
8-Only PHA s are exempt from sub-component 6A.

A. Public Housng
1 Yes X __ No: Hasthe PHA established any written grievance procedures in addition to federa
requirements found at 24 CFR Part 966, Subpart B, for resdents of public housing?

If yes, ligt additions to federd requirements below:

2. Which PHA office should residents or gpplicants to public housing contact to initiate the PHA grievance
process? (sdlect dl that apply)
_X___ PHA man adminidrative office
_X___ PHA development management offices
Other (list below)

B. Section 8 Tenant-Based Assistance

1. Yes X __ No: Hasthe PHA established informa review procedures for gpplicants to the Section 8
tenant-based ass stance program and informa hearing procedures for families asssted
by the Section 8 tenant-based assistance program in addition to federa requirements
found at 24 CFR 982?

If yes, ligt additions to federd requirements below:

2. Which PHA office should gpplicants or assisted families contact to initiate the informa review and informal
hearing processes? (sdect dl that apply)
_X___ PHA main adminigrative office
Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptionsfrom Component 7: Section 8 only PHAsare not required to compl etethiscomponent and may
skip to Component 8.

A. Capital Fund Activities

Exemptionsfrom sub-component 7A: PHAsthat will not participatein the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement
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Using parts |, 11, and 11l of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of itspublic housing developments. Thisstatement can be compl eted by using the CFP Annual Statement
tables provided in the table library at the end of the PHA Plan template OR, at the PHA ?s option, by

completing and attaching a properly updated HUD-52837.

Sdlect one:

The Capital Fund Program Annual Statement is provided as an attachment to the PHA Plan at

Attachment (state name)
- or-

_X____ TheCapital Fund Program Annuad Statement is provided below: (if selected, copy the CFP Annua
Statement from the Table Library and insert here)

Component 7

Capital Fund Program Annual Statement

Annual Statement

Partsl, |1, and Il

Capital Fund Program (CFP) Part |: Summary

Line No. Summary by Development Account Total Estimated Cost
1 Total Non-CGP Funds 0
2 1406 Operations 0
3 1408  Management Improvements 25.000
4 1410  Adminidration 139.793
o) 1411 Audit 0
6 1415 | iquidated Damages 0
7 1430  Feesand Codts 75.000
8 1440 Ste Acquidtion 0
9 1450 Site Improvement 40.000
10 1460 Dwdling Structures 985,143
11 14651 Dwdling Equipment-Nonexpendable 35,000
12 1470 Nondweling Structures 0
13 1475 Nondwdling Equipment 88.000
14 1485  Demolition 0
15 1490 Replacement Reserve 0
16 1492  Moving to Work Demongtration 0
17 14951 Relocation Costs 10.000
18 1498  Mod Used for Development 0
19 1502 Contingency 0
20 mount of Annual Grant (Sum of lines 2-19) 1.397.936
21 Amount of line 20 Related to LBP Activities 350,000
22 Amount of line 20 Related to Section 504 Compliance
22 Amaornt of Li wihy
24 Amoiint of line 20 Related t an‘rﬂ:rjglj(‘nnqor\/:tinn Meaqires 235 000
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Annual Statement

Capital Fund Program (CFP) Part 11: Supporting Table Total

Deveopment
Number/Name
HA-Wide Activities

Genera Description of Mgor Work
Categories

Development Account
Number

Estimated Cost
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IL090-1
Maple Terrace

[LO90-3
Jericho Cirde

[L090-4
Eastwood, Southwind
& Indian Trall

IL0O90-5 & 1L090-6
Centennid House
Centennid House
Annex

[ILO90-7,8& 9
Scattered Sites

Agency Wide
Management
Improvements

Adminidration
Appliances

Non-Dwdling
Equipment

- Exterior, interior and mgor system
replacement/repairs (187 units)

- Exterior, interior and mgjor system
replacement/repairs (146 units)
- Landscape improvements

- A& E Fees/L BP Assessment/Clearance
Consultant/Project Management Fees

- LBP Abatement

- Comp. modernization (15 units)

- Exterior, interior and mgjor system

replacement/repairs (128 units)

- Landscape improvements

- Relocation

- Exterior, interior and mgor system
replacement/repairs (81 units)
- Exterior, interior and mgor system
replacement/repairs (46 units)

- A& E Fees/L BP Assessment/Clearance
Consultant/Project Management Fees

- LBP Abatement

- Exterior, interior and mgor system

replacement/repairs

- 90-7 (20 units)

- 90-8 (39 units)

- 90-9 (8 units)

-Staff training to administer Capita

Fund, training to sustain management
improvementsand physica improvements
and software

- Adminigtration of Capita Fund - 2 staff

- Replacement appliances

- Computer system upgrade, vehiclesto
sugtain physica improvements, etc.

1460

1460
1450

1430
1460
1460
1460
1450
1495
1460
1460

1430
1460

1460
1460
1460

1408

1410

1465

1475

30,000

75,000
20,000

40,000
60,000
340,143
30,000
20,000
10,000
30,000
20,000

35,000
290,000

35,000
60,000
15,000

25,000
139,793
35,000

88,000
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TableLibrary
Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Development All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities

IL90-001 9-30-2003 9-30-2004

IL90-003 9-30-2003 9-30-2004

IL90-004 9-30-2003 9-30-2004

IL90-005 9-30-2003 9-30-2004

IL90-006 9-30-2003 9-30-2004

IL90-007 9-30-2003 9-30-2004

IL90-008 9-30-2003 9-30-2004

IL90-009 9-30-2003 9-30-2004

Agency Wide 9-30-2003 9-30-2004
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TableLibrary

(2) Optional 5-Year Action Plan

Agencies areencouraged to includea5-Y ear Action Plan covering capital work items. This statement can

be completed by using the 5 Y ear Action Plantableprovided inthetablelibrary at the end of the PHA Plan

template OR by completing and attaching a properly updated HUD-52834.

a X __Yes  No:Isthe PHA providing an optiond 5-Y ear Action Plan for the Capitd Fund? (if no, skip to sub-

component 7B)

b. If yesto question g, select one:
The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the PHA Plan at Attachment
(state name

-Or_

_X___ The Capitd Fund Program 5-Y ear Action Planis provided below: (if sdected, copy the CFP optiona 5 Year
Action Plan from the Table Library and insart here)

Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide
physical or management improvements planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note:
PHA s need not include information from Y ear One of the 5-Y ear cycle, because thisinformation isincluded in the Capital Fund
Program Annual Statement.

[ Optional 5-Year Action Plan Tables
Deve opment Number Development Name Number % Vacancies
(or indicate PHA wide) Vacant in Development
Units
IL06-POS0-001 Maple Terrace
Description of Needed Physical | mprovementsor M anagement | mprovements Estimated Planned St
Cost (HA Fiscal
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IL90-1
Maple Terrace
- Fy 2001 $30,000 2001 Year 1
- A& E Fees Site wide 1430 $10,000 2002 Year 2
- Exterior, interior and major system replacement/repairs 2 buildings 1460 $30,000 2002
- Landscape improvements Site wide 1450 $20,000 2002
- Exterior, interior and major system replacement/repairs 2 buildings 1460 $20,000 2003 Year &
-A&E $ 5,000
- Exterior, interior and major system replacement/repairs 2 buildings 1460 $50,000 2003 Year £
- Exterior, interior and major system replacement/repairs 2 buildings 1460 $50,000 2005 Year £
Total estimated cost over next 5years $215,000
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
ILO6-PO90-003 Jericho Circle
Description of Needed Physical | mprovementsor M anagement | mprovements Estimated Planned St
Cost (HA Fiscal

IL90-3

Jericho Circle

- Fy2001 $95,000 2001 Year 1

- Exterior, interior and major system replacement/repairs - 146 units 1460 $ 60,000 2002 Year 2

- Exterior, interior and major system replacement/repairs - 146 units 1460 $41515 2003 Year &

-A&E $ 5,000 2004 Year ¢

- Exterior, interior and major system replacement/repairs - 146 units 1460 $50,000 2004

- Exterior, interior and major system replacement/repairs - 146 units 1460 $60,000 2005 Year £

Total estimated cost over next 5 years $311,515

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
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ILO6-PO90-004 Eastwood, Southwind and Indian
Trail
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned St
Cost (HA Fiscal
IL90-4
Eastwood, Southwind & Indian Trail
- Fy 2001 $500,143 2001 Year ]
- A&E Fees 15 units 1430 $ 30,000 2002 Year 2
- Modernization Update 15 units 1460/1465 $350,000 2002
- Landscaping 3 Sites 1450 $20,000 2002
- A& E Fees 1430 $ 30,000 2003 Year @
- Modernization Update 15 units 1460/1465 $669,691 2003
- A& E Fees 1430 $ 35,000 2004 Y ear <
- Modernization Update 24 units 1460/1465 $534,421 2004
- A& E Fees 1430 $ 35,000 2005 Year £
- Modernization Update 24 units 1460/1465 $382,873 2005
Total estimated cost over next 5years $2,587,128
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
ILO6-PO90-005 Centennial House
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned St
Cost (HA Fiscal
IL90-5
- Fy 2001 $30,000 2001 Year 1
- A& E Fees - replace parking lot/landscaping 1430 $ 15,000 2002 Year 2
- Replace parking lot/landscaping 1450 $170,000 2002
- Replace 1 W/H’ s 1460 $ 10,000 2002
- Replace 1 W/H/Boiler Module 1460 $ 8000 2003 Yeer &
- Exterior, interior and major system replacement/repairs - 1460 $ 30,000 2004 Y ear £
- Exterior, interior and major system replacement/repairs - 1460 $ 50,000 2005 Year £
Total estimated cost over next 5years $313,000
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
ILO6-PO90-006 Centennial House Annex
Description of Needed Physical | mprovementsor Management | mprovements Egtimated Planned St
Cost (HA Fiscal
IL90-6
- FY 2001 $20,000 2001 Year 1
- A& E Fees - replace parking lot/landscaping 1430 $ 10,000 2002Yeax 2
- Replace parking lot/landscaping 1450 $150,000 2002
- Replace 1 W/H’ s 1460 $ 10,000 2002
- Replace 1 W/H/Boiler Module 1460 $ 8,000 2003 Year &
- Exterior, interior and major system replacement/repairs - 1460 $ 20,000 2004 Year ¢
- Exterior, interior and major system replacement/repairs - 1460 $ 50,000 2005Year £
Total estimated cost over next 4 years $268,000
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
IL06-PO90-007 Scattered Site
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned St
Cost (HA Fiscal
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IL06-PO90-007
Scattered Site
- FY 2001 $290,000 2001 Year 1
- A& E Fees/LBP Abatement $20,000 2002 Year :
- LBP Abatement $75,000 2002
- Exterior, interior and mgjor system replacement/repairs 1460/1465 $25,000 2002
- Landscape & site improvements 1450 $10,000 2002
-A&E Fees $ 18,000 2003 Year &
- Exterior, interior and major system replacement/repairs 1460/1465 $170,000 2003
-A&E Fees g 2o o ¢
- Exterior, interior and mgjor system replacement/repairs 1460/1465 ’

o _ _ $45,000 2005 Year £
- Exterior, interior and mgor system replacement/repairs 1460/1465 $20,000 2005
- Landscape & site improvements 1450
Total estimated cost over next 5years $717,000

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
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ILO6-POR0-008 Scattered Site

Description of Needed Physical Improvementsor Management | mprovements Estimated Planned St
Cost (HA Fiscal

IL06-PO90-008

Scattered Site

- EY 2001 $130,000 2001 Year1

-A&EFees . . $ 8000 2002 Year

- Exterior, interior and major system replacement/repairs 1460/1465 $80,000 2002

- Landscape & site improvements 1450 $20,000 2002

-A&E Fees

- Exterior, interior and major system replacement/repairs 1460/1465 $ 12,000 2003 Year :
$140,000 2003

-A&E Fees

- Exterior, interior and magjor system replacement/repairs 1460/1465 $ 21,000 2004 Year £
$271,270 2004

- A&E Fees

RS : . 26,270 2005 Year &

- Exterior, interior and mgor system replacement/repairs 1460/1465 2285000 2005 &

- Landscape & site improvements 1450 $ 50,000 2005

Total estimated cost over next 5years $1,043540

Optional 5-Year Action Plan Tables
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Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

ILO6-PO90-009 Scattered Sites
Description of Needed Physical | mprovementsor M anagement | mprovements Estimated Planned St

Cost (HA Fiscal
IL06-PO90-009
Scattered Site
-A&EFees _ _ $ 1,000 2002 Year 2
- Exterior, interior and magjor system replacement/repairs 1460/1465 $15,000 2002
- Landscape & site improvements 1450 $ 8,000 2002
- Exterior, interior and mgor system replacement/repairs 1460/1465 $20,000 2003 Year &
- Exterior, interior and major system replacement/repairs 1460/1465 $30,000 2004 Year ¢
- A&E Fees $ 4,000 2005 Year £
- Exterior, interior and mgjor system replacement/repairs 1460/1465 igg% %
- Landscape & site improvements 1450 ’
Total estimated cost over next 5years $168,000
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Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
ILO6-PO90 Agency Wide
Description of Needed Physical I mprovementsor Management | mprovements Estimated Planned St
Cost (HA Fiscal
Agency Wide Improvements
- Fy2001 $287,793 2001 Yeer ]
- Management Improvements 1408 $ 25,000 2002 Year 2
- Administration 1410 $139,793 2002
- Appliances 1465 $ 36,143 2002
- Non-Dwelling Equipment 1475 $ 50,000 2002
- Management |mprovements 1408 $ 25,000 2003 Year &
- Administration 1410 $139,793 2003
- Appliances 1465 $ 55,937 2003
- Non-Dwelling Equipment 1475 $ 40,000 2003
- Management |mprovements 1408 $ 25,000 2004 Y ear ¢
- Administration 1410 $139,793 2004
- Appliances 1465 $50,000 2004
- Non-Dwelling Equipment 1475 $87,452 2004
- Management |mprovements 1408 $ 25,000 2005 Year £
- Administration 1410 $139,793 2005
- Appliances 1465 $ 50,000 2005
- Non-Dwelling Equipment 1475 $ 50,000 2005
Total estimated cost over next 5years $1,366,497

B. HOPE VI and Public Housing Development and Replacement Activities (Non-Capital
Fund)

Applicability of sub-component 7B: All PHAsadministering publichousing. Identify any approved HOPE
VI and/or public housing devel opment or replacement activities not described in the Capital Fund Program
Annual Statement.

Yes X No: a) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to question ¢; if yes,
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provide responses to question b for each grant, copying and completing as many times as
necessary)
b) Status of HOPE V1 revitdization grant (complete one set of questions for each grant)

1. Development name:

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development

Revitdization Plan submitted, pending gpprova

Revitdization Plan approved

Activities pursuant to an gpproved Revitaization Plan underway

Yes_X__ No: c) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in the Plan year?
If yes, list development name/s below:

Yes_X__ No: d) Will the PHA be engaging in any mixed-finance development activities for public housng in
the Plan year?
If yes, list developments or activities below:

Yes X No: €) Will the PHA be conducting any other public housing development or replacement activities
not discussed in the Capital Fund Program Annua Statement?
If yes, list developments or activities below:

8. Demalition and Disposition

[24 CFR Part 903.7 9 (h)]

Applicability of component 8: Section 8 only PHAS are not required to compl ete this section.

1. Yes_X___ No: Doesthe PHA plan to conduct any demalition or disposition activities (pursuant to
section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscal Year?
(If ?No?, skip to component 9; if ?yes?, complete one activity description for each
development.)

2. Activity Description

Yes No: Hasthe PHA provided the activities description information in the optional Public
Housing Asset Management Table? (If ?yes?, skip to component 9. If ?No?, complete the
Activity Description table below.)

Demolition/Disposition Activity Description |

FY 2000 Annual Plan Page 48
HUD 50075
OMB Approval No: 2577-0226
Expires: O3/31/2002



1la. Development name:
1b. Devel opment (project) number:
2. Activity type  Demdlition
____ Disposition

3. Application status (select one)

Approved

Submitted, pending approva
__ Panned application
4. Date application approved, submitted, or planned for submisson: (DD/MM/YY)
5. Number of units affected:
Coverage of action (sdect one)
___ Pat of the development

Tota development

7. Timdine for activity:

a. Actud or projected start date of activity:

b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or Families with

Disabilities or Elderly Families and Families with Disabilities

[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHASs are not required to compl ete this section.

1. Yes X No: Hasthe PHA designated or applied for approval to designate or doesthe PHA plan to
apply to designate any public housing for occupancy only by the elderly families or only
by familieswith disabilities, or by elderly families and families with disabilities or will
apply for designation for occupancy by only ederly familiesor only families with
disabilities, or by elderly families and families with disabilities as provided by section 7
of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal year? (If
?No?, skip to component 10. If ?yes?, complete one activity description for each
development, unlessthe PHA is digible to complete a streamlined submission; PHAs
completing streamlined submissions may skip to component 10.)

2. Activity Description
Yes No: Hasthe PHA provided al required activity description information for this component in the
optional Public Housng Asset Management Table? If ?yes?, skip to component 10. If 2No?,
complete the Activity Description table bel ow.

Deﬁignation of Public Housi ng Activity Description
1la Development name:
1b. Devel opment (project) number:
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2. Designation type:
Occupancy by only the elderly
Occupancy by families with disabilities
| Occupancy by only elderly families and families with disdbilities
3. Application status (select one)
Approved; included in the PHA? s Designaion Plan
Submitted, pending approva
| Planned application
4. Datethis designation approved, submitted, or planned for submisson: (DD/MM/YY)

5. If gpproved, will this designation condtitute a (select one)
___ New Desgnation Plan

Revision of a previoudy-approved Designation Plan?
1. Number of units affected:
7. Coverage of action (select one)
____ Pat of the development
_____ Totd development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996 HUD
Appropriations Act

1. Yes X___ No: Haveany of the PHA? s developments or portions of developments been identified by HUD
or the PHA as covered under section 202 of the HUD FY 1996 HUD Appropriations Act? (If
?No0?, skip to component 11; if ?yes?, complete one activity description for each identified
development, unless digible to complete a sreamlined submisson. PHAs completing
streamlined submissions may skip to component 11.)

2. Activity Description

____Yes_____ No: HasthePHA provided al required activity description information for this component in the
optional Public Housng Asset Management Table? If ?yes?, skip to component 11. If ?No?,
complete the Activity Description table below.

Conversion of Public Housing Activity Description
1a. Development name:
1b. Development (project) number:
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2. What isthe status of the required assessment?

Assessment underway

Assessment results submitted to HUD

Assessment results approved by HUD (if marked, proceed to next question)
Other (explain below)

3. Yes____ No: IsaConverson Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (sdect the statement that best describes the current status)
Converson Plan in development
Conversion Plan submitted to HUD on: (DD/MM/YYYY)
Conversion Plan gpproved by HUD on: (DD/MM/YYYY)
Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than

conversion (select one)

Units addressed in a pending or approved demalition gpplication (date submitted
or approved:

Units addressed in a pending or approved HOPE VI demolition application (date
submitted or gpproved: )

Units addressed in a pending or approved HOPE VI Revitdization Plan (date
submitted or gpproved: )

Requirements no longer applicable: vacancy rates are less than 10 percent

Requirements no longer applicable: Site now has less than 300 units

Other: (describe below)

[B. Reserved for Conversions pursuant to Section 22 of theU.S. Housing Act of 1937

C. Reserved for Conversionspur suant to Section 33 of theU.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing

Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1. Yes X ___ No: Doesthe PHA administer any homeownership programs administered by the PHA under an
approved section 5(h) homeownership program (42 U.S.C. 1437c(h)), or an approved HOPE |
program (42 U.S.C. 1437aaa) or has the PHA applied or plan to gpply to administer any
homeownership programs under section 5(h), the HOPE | program, or section 32 of the U.S.
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Housing Act of 1937 (42 U.S.C. 1437z-4). (If ?No?, skip to component 11B; if ?yes?,
complete one activity description for each applicable program/plan, unless digible to complete a
greamlined submission due to small PHA or high performing PHA staius. PHAS completing
streamlined submissions may skip to component 11B.)

2. Activity Description

Yes No: Hasthe PHA provided al reguired activity description information for this component in the
optional Public Housing Asset Management Table? (If ?yes?, skip to component 12. If
?No?, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)
1la. Development name:
1b. Development (project) number:
2. Federd Program authority:
___ HOPEI
___ Sh
Turnkey 111
Section 32 of the USHA of 1937 (effective 10/1/99)
3. Application status: (select one)
Approved; included in the PHA? s Homeownership Plan/Program
Submitted, pending approval
__ Planned application
4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
| (DD/MM/YYYY)
5. Number of units affected:
6. Coverage of action: (sdlect one)
____ Pat of the development
_____ Totd development

B. Section 8 Tenant Based Assistance

1

____Yes_X__ No: Doesthe PHA plan to administer a Section 8 Homeownership program pursuant to Section
8(y) of the U.S.H.A. of 1937, asimplemented by 24 CFR part 982 ? (If ?No?, skip to
component 12; if ?yes?, describe each program using the table below (copy and complete
questions for each program identified), unless the PHA is digible to complete a streamlined
submission due to high performer satus.  High performing PHAs may skip to component

12.)
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2. Program Description:

a Sizeof Program
Yes No:  Will the PHA limit the number of families participaing in the section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the number of participants? (select
one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

more than 100 participants

b. PHA-established digibility criteria

___Yes____No: Will the PHA? s program have digibility criteriafor participation in its Section 8 Homeownership
Option program in addition to HUD criteria?
If yes, ligt criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHASs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Wefare (TANF) Agency

1. Cooperative agreements:
X Yes No: Has the PHA has entered into a cooperative agreement with the TANF Agency, to share
information and/or target supportive services (as contemplated by section 12(d)(7) of the Housing

Act of 1937)?

If yes, what was the date that agreement was signed? 12/13/99

2. Other coordination efforts between the PHA and TANF agency (sdlect al that apply)

_X___ Client referrds

_X___Information sharing regarding mutua clients (for rent determinations and otherwise)

_X___ Coordinate the provison of specific socid and sdlf-sufficiency services and programs to digible families (Section
8 FSS Program)

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demonstration program

Other (describe)
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B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to enhance the economic and socid
sf-aufficiency of asssted familiesin the following areas? (sdect dl that gpply)

X

Public housing rent determination policies (Hat Rent)

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families

Preferences for families working or engaging in training or education programs for non-housing programs
operated or coordinated by the PHA

Preference/digibility for public housng homeownership option participation

Preference/digibility for section 8 homeownership option participation

Other palicies (list below)

b. Economic and Socid sdlf-sufficiency programs

X

__Yes No: Does the PHA coordinate, promote or provide any programs to enhance the economic

and socid sdf-aufficiency of resdents? (If ?yes?, complete the following table; if ?no?
skip to sub-component 2, Family Sdf Sufficiency Programs. The position of the table may
be altered to facilitate itsuse. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriate) | Size Method (development office/ (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
sel ection/specific both)

criteria/other)

Section 8 FSS Program 4 volunteer PHA Main Office Section 8
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(2) Family Sdf Sufficiency program/s

a Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)
Public Housing
Section 8 A 34 06/01/00

b.  Yes_ No: If the PHA isnot maintaining the minimum program sze required by HUD, does the most recent
FSS Action Plan address the steps the PHA plansto take to achieve at least the minimum
program Sze?

If no, list steps the PHA will take below:

C. Wdfare Ben€fit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S. Housing Act of 1937 (relating to
the trestment of income changes resulting from welfare program requirements) by: (sdect al that apply)

_X___ Adopting appropriate changes to the PHA? s public housing rent determination policies and train saff to carry
out those policies

_X___Informing residents of new policy on admission and reexamination

_ Actively notifying resdents of new policy & timesin addition to admisson and reexamingtion.

_X__ Edablishing or pursuing a cooperative agreement with al gppropriate TANF agencies regarding the exchange of
informeation and coordination of services
Egtablishing a protocol for exchange of information with al gppropriete TANF agencies
Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es
[24 CFR Part 903.7 9 (m)]
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Exemptionsfrom Component 13: High performing and small PHAsnot participating in PHDEP and Section
80nly PHAsmay skip to component 15. High Performing and small PHAsthat are participatingin PHDEP
and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select dl that goply)

X

High incidence of violent and/or drug-related crime in some or dl of the PHA's developments

High incidence of violent and/or drug-related crime in the areas surrounding or adjacent to the PHA's
developments

Resdents fearful for their safety and/or the safety of their children

Observed lower-leve crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more developments due to perceived and/or actud levels of

violent and/or drug-related crime
Other (describe below)

To continue the reduction of drug-related and other violent crime in dl developments to improve the safety and
quality of lifefor resdents.

2. What information or data did the PHA used to determine the need for PHA actions to improve safety of resdents
(sdlect dl that apply).

Safety and security survey of resdents

Andyss of crime gatistics over time for crimes committed in and around public housing authority
Anayss of cod trends over time for repair of vandaism and remova of graffiti

Resident reports

PHA employee reports

Police reports

Demondtrable, quantifiable success with previous or ongoing anticrime/anti drug programs

Other (describe below)

3. Which developments are most affected? (list below)

Jericho Circle, Eastwood, Indian Trail, Southwind and Maple Terrace

B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto undertakein the next PHA
fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plans to undertake: (sdect al that apply)

X

X
X

Contracting with outside and/or resdent organizations for the provision of crime- and/or drug-prevention
activities

Crime Prevention Through Environmenta Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resdent Peatrol/Block Watchers Program
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_X___ Other (describe below)

1. Increased law enforcement services above and beyond basdline services to provide safety and security for residents.
2. Physica security improvements.

3. Resident activities to provide positive dternatives to drug-related crime, other crime and gang activity.

2. Which developments are most affected? (list below)
Jericho Circle, Eastwood, Indian Trail, Southwind and Maple Terrace

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying out crime prevention
measures and activities. (select dl that gpply)

Police involvement in devel opment, implementation, and/or ongoing evauation of drug-eimination plan

Police provide crime data to housing authority staff for andysis and action

Police have established a physica presence on housing authority property (e.g., community policing office,
officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and locdl law enforcement agency for provision of above-basdine law enforcement
services

Other activities (list below)

Weekly meetings with local law enforcement agency to devel op strategies to decrease drug-related and other
crimind activities a al developments and to obtain copies of police reports that involve AHA residents, crimina
activity on AHA owned property or Section 8 participants. The AHA uses subpoena power to obtain copies of
such police reports.

2. Which developments are most affected? (list below)
Jericho Circle, Eastwood, Indian Trail, Southwind and Maple Terrace

D. Additional information asrequired by PHDEP/PHDEP Plan

PHAseligiblefor FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior

to receipt of PHDEP funds.

_X_Yes___ No: IsthePHA digibleto participatein the PHDEP in thefiscal year covered by this PHA

Plan?
X _Yes No: Hasthe PHA included the PHDEP Plan for FY 2000 in thisPHA Plan?

X_Yes No: ThisPHDEP Plan isan Attachment. (Attachment Filename: 1L090OPHDEPV1)
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14. RESERVED FOR PET POLICY [24 CFR Part 903.7 9 (n)]

20.7 PET POLICY

DEFINITION

For the purpose of these rules, “pet” is defined as a domesticated smdl animd traditionaly kept in the home for pleasure
rather than for utility or commercia purposes. Pet is understood to be limited to: dogs, litter box-trained cats, birds
(specificaly parakeets, canaries, or finches), small caged rodents (i.e., hamsters, gerbils, guinea pigs), fish and turtles.
Exotic animads are not consdered “pets’. These rules, in compliance with federd regulations, distinguish cats and dogs
from other pets as “fur-bearing” animals. Except where otherwise indicated, these rules apply principdly to dogs and
cats.

PET RESTRICTIONS

No more than one fur-bearing pet is permitted in an gpartment. There may be no more than two birds or smal caged
animals per gpartment. No limit is placed on the number of fish; however, the size of fish tank may not exceed 10
gdlons. Guedts are not permitted to bring any type of pet onto the premises.

LOCATION OF PETSWITHIN THE BUILDING

Pets shdl not be brought into public lobbies, laundry rooms, storage aress, dining areas or other public gathering spaces.
When dogs or cats are moved through the building, they must be moved from the resident’ s apartment to the outside
exit. One devator will be specified for pet use; pets will be limited to that one devator.

SIZES

Dogs shdl weight no more than 10 pounds & the time of maturity and stand no more than 18 inches at the shoulder.
Pets acquired as puppies shal be understood to mature at the height and weight not to exceed these height and weight
regrictions. American Kennel Club’s standards shdl determine the height and weight after maturity of the breed. A
non-documented animal will be assumed to mature to that Sze which has been determined by veterinarian evidence to
the Management in aSgned |etter.

LICENSURE AND TAGS

Every dog and cat must wear the appropriate loca animd license, avalid rabies tag and a tag bearing the owner’ s name,
address and telephone number.  All licenses and tags must be current.

ADMISSION/REGISTRATION

Every dog and cat must be registered with management upon admission and, theresfter, annudly on the resdent lease
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expiration and recertification date. Regisiration of dogs and cats requires proof of current dog or cat licensure, including,
but not limited to feine distemper shots. Dogs shdl have certifications of gppropriate inoculations for heartworm, parvo
and rabies, unless otherwise specified by a veterinarian. A verification letter that a cat or dog has been spayed or
neutered is required prior to admission. Proof of ligbility insurance, evidence of aflea control program and verification of
aternate care-takers are aso required as discussed below.

Prior to admittance of a pet into the facility, resdents will be required to complete the pet regigtration form and sign the
Lease Addendum pertaining to pets. All pets must be registered.

As part of the gpplication the applicant shall acknowledge and agree that Management has the right to refer cases of pet
abuse or abandonment to the appropriate Humane Society or other agency and the AHA and its representatives shal be
held harmless for such referral made in good faith.

Applicants are encouraged to review and complete the appropriate form for estimating the costs of pet ownership prior
to acquiring a pet.

Any changein pet will be trested as a new pet, and the permission procedure must be initiated and gpprova obtained
once again before the new pet is allowed on the property.

ALTERING

All cats must be declawed prior to occupancy. Female dogs and cats over sx months must be spayed, and males over
eight months must be neutered. Dogs and cats cannot be admitted until they are old enough to be declawed, spayed or
neutered.

LIABILITY

Residents owning pets shdl beliable for the entire amount of al damages caused by their pet and dl cleaning, defleaing
and deodorizing required because of such pet. Pet owners shal be drictly ligble for the entire amount of any injury to
the person or property of other resdents, saff or visitors of the Development caused by their pet. (Resident’swill hold
AHA, owners of the development and its employees harmless and indemnify them from any and dl clams arisng directly
and indirectly from any injury or damage as aresult of pet ownership.) Pet owners are encouraged to obtain liability
insurance. Pet liability insurance can be obtained through most insurance agents and companies. 1t can dso be included
in renter’ s policies.

PET DEPOSIT

Each dog and cat owner must provide a pet security deposit in the amount of $200.00 in addition to the standard rental
security deposit. This deposit shal be maintained in a separate account as provided for by state law and HUD
regulations for the maintenance of security deposits. The amount of pet deposit is established to reflect the potentid cost
of replacing carpeting and other furnishings as aresult of pet odors, stains and damage. This fee d<o reflects the average
pet deposit required by gpartment facilities in the market areathat permit pet ownership.
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SANITATION

Dogs and cats are required to be “house-broken”. Cats must be litter-box trained. Dogs must be able to exercise
outside the building. Management shdl designate a space or spaces to be used exclusvely for the purpose of exercising
dogs. Pet owners shdl be responsible for the immediate clean up of feces after the exercise of their dog. Resident dog
owners must place the waste feces in a plagtic bag, securely tie and deposit it in designated outdoor trash receptacles.
Cat owners shall place “kitty litter” waste in a plagtic bag, tie securely, and drop it in specified outdoor trash receptacles.
“Kitty-litter”waste may not be disposed of down any garbage chute.

FLEA CONTROL

Upon admission of a pet, the pet owner shdl file with Management, proof that a flea control program acceptable to
Management will be maintained for afur bearing pet. Theresfter, the owner of the fur-bearing pet shall file a intervals
determined by Management proof that the pet and/or the apartment is being sprayed for fleas by an accredited
exterminator or as recommended by an exterminator.

NOISE

No pet may make noise which disrupts other resdents. Barking and/or whining dogs and crying or “ caterwauling” cats
will not be considered acceptable pets.

PET BEHAVIOR

No pet that bites, attacks, or demongtrates other aggressive behavior toward humans or other domesticated animals may
be kept.

LEASHES

Dogs and cats shdl be on hand-held leashes no longer than 5 feet in length under the control of aresponsible individud
at al times outside the confines of the pet owner’ s gpartment.

ALTERNATE CARETAKER

The pet owner must supply the name of a pet sponsor who will be willing to assume immediate respongbility for the pet
in case of an emergency (i.e., when the pet owner is absent or unable to adequately maintain the pet). Written
verification of the willingness of these persons to assume dternate caretaker respongbility isrequired. It isthe
responsibility of the pet owner to inform the management of any change in the name, address or telephone number of the
person designated as dternate caretaker. Any expenses rdating to dternate caretaker are the responsibility of the pet
owner.

In cases of emergency, when management is unable to reach the aternate caretaker, the pet owner agreesto alow
management to place the pet in an appropriate boarding facility with al fees and cost borne by the pet owner. Within
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five days of such an emergency, the resdent, his agent, family or estate must make arrangements with the holder of said
pet asto its disposition and shdl be respongble for dl obligations, financia and otherwise, in such digpostion.

The resident pet owner absolves Management and/or its agents of any and dl liability, financia or otherwise, for actions
taken on behdf of the pet owner, or the well-being of the pet.

SICK OR INJURED ANIMALS

No sick or injured pet will be accepted for occupancy without consultation and written acknowledgment of a
veterinarian as to the condition of the pet’ s ability to live in an apartment Situation. Acceptance, regardless of
documentation and consultation, is the prerogative of the Management. Admitted pets which suffer illness or injury must
be immediately taken for veterinarian care at the resident pet owner’s expense.

RULE ENFORCEMENT

Any tenant who receives three |etters of violation of these pet rules and aletter of intent describing these violations from
Management may be required, after private conference, to remove the pet from the premises and provide management
with asigned affidavit stating that the pet is no longer on the premises and will not return in the future. Misrepresentation
of this affidavit will be grounds for eviction of the resident.

Management exercises the right to act immediatdy in ingsting that an offending pet be removed forthwith in Stuations
deemed to be of an emergency nature. In such instances, Management will act as specified in the section on “ Alternate
Caretaker” in removing asick, diseased, or injured and/or aggressve animd.

SPECIALLY-TRAINED ANIMALS

Specidly-trained animas to asss the visudly and/or hearing impaired and other handicapped persons will not be
required to meet the limitations as to pet size, limitations on overal number within the complex, location of pets, or pet
deposit, but will be required to meet al other aspects of these rules.

COURTESY

Pets can be therapeutic for those who enjoy, own and care for them. However, pets can be threatening to others who,
for whatever reason, are fearful of or dlergic to animals. Please exercise common courtesy to other residents and AHA
gaff in deding with your pet.

COMPLAINT PROCESS
Management has established a system for handling complaints regarding pet ownership. Management will give the pet

owner written notification of a pet rule violation or complaint and will give the owner an opportunity to correct the
violaion.
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The pet owner has the opportunity to meet with management within ten days of written notice to discuss the violation. If
the violation is not adequately resolved, management may initiate action to remove the pet or terminate tenancy.

VISITING ANIMALS

These rules pertain only to residents and resident pet owners. No visting pets are alowed, with the exception of animds
through an approved pet therapy program or a disabled visitor requiring a specidly-trained animd.

MANAGEMENT'SDETERMINATION FORM

Management will be required to complete the management’ s determination form. This form will be used to determine
whether the pet should be admitted into the building. Management reserves the right to prohibit the admission of any pet
in cases where it determines the pet or pet owner will not be able to meet the requirements of these pet rules.

LEGAL OBLIGATIONS

The State of 1llinois and the City of Aurora have many laws relaing to dogs and cats. Thefollowingisalist of man
requirements.

1. All dogs and cats must wear alicense (available at the City/Village/County Buildings).

2. All dogs and cats must wear avaid rabies tag (available at your veterinarian’s office).

3. All dogs and cats must wear atag with the owner’ s name and address on it (available through a pet

store).

4, All dogs and cats must be leashed and accompanied by the owner or another person at al times when
the pet is off the owner’s property.

Y ou may not knowingly keep avicious animd.

Y ou may not permit your dog to defecate on the public highway.

7. Y ou may not tie your dog or cat so that it can stand on asidewak. This means you cannot tie your dog
or cat up in your yard so that the pet can reach the Ssdewak. Nor can you leave your pet tied outside a
gore or other building while you go insde.

8. If your dog or cat should bite a person, it must be isolated at a veterinarian’s office for ten days for
rabies observation.

0. Y ou must provide veterinary care, food and shelter for your pet.

o O
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PET ADMISSION REQUEST FORM

| hereby request permission to have apet resde in my premises located at:
Apartment Number____

| have read and understand the Pet Rules as are attached and the Lease Addendum pertaining to pets, and by signing this
document, evidence my unconditional acceptance of theserules. | understand that the failureto comply with these ruleswill
result in revocation of permission to own apet. | aso understand the failure to remove a pet for not complying with the
house rules will be considered by the owner to be materid noncompliance with the lease terms and can be used as grounds
for eviction.

Upon receipt of the permission to own a pet, within fourteendays, | will provideto you the following information regarding
the proposed pet:

Type of anima and name of pet
Shoulder height

Weight

Age

Sex

Color

Proof of sterilization

Receipt of current paid license
Proof of current vaccination
Color photograph

OCooNogab~wWNPRE

=
o

Residents Signature Date

Signature of Witness Date

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and Related
Reguldtions.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X __ Yes No: Is the PHA required to have an audit conducted under section
5h)(@ of the U.S Housing Act of 1937 (42 U SC. 1437c(h))?
(If no, skip to component 17.)
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2. X_Yes___ No: Wasthe most recent fiscal audit submitted to HUD?

3. Yes_X___ No: Were there any findings as the result of that audit?

4.  Yes____ No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?

5 Yes___ No: Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (ate below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptionsfrom component 17: Section 8 Only PHAsare not required to compl ete thiscomponent. High
performing and small PHASs are not required to compl ete this component.

1. Yes_X__No: Isthe PHA engaging in any activities that will contributetothe  long-term asset management of its

public housing stock , including how the Agency will plan f or long-term operating, capital investment, rehabilitation,

modernization, disposition, and other needs that have not been addressed esewhereinthis
PHA Plan?

2. Wha types of assat management activities will the PHA undertake? (select dl that gpply)
Not applicable

Private management

Deve opment-based accounting

Comprehensive stock assessment

Other: (list below)

3. _X_Yes No: Has the PHA included descriptions of asset management
activitiesin the optional Public Housng Asset Management  Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resdent Advisory Board Recommendations

1. X _ Yes No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory Board/s?

2. If yes, the comments are; (if comments were received, the PHA M UST sdlect one)

____ Attached a Attachment (File name)

_X___ Provided below:
1. Mary McEntee recommended that the period for accepting rent without alate rent charge be extended from the
1% of the month through the 5 of the month. She bdlieves thiswill provide residents more time to pay rent in case
of aweekend or holiday. She recommended one to two days additiond time.

2. Mary Taylor recommended that the late rent payment charge be reduced (currently $20.00) . Suggestions
included $1.00 per day up to a certain date, $3.00 per day up to acertain date, tc., up to aset maximum amount.

3. Inwhat manner did the PHA address those comments? (select dl that apply)

FY 2000 Annual Plan Page 64
HUD 50075
OMB Approval No: 2577-0226
Expires: O3/31/2002



_X__ Condgdered comments, but determined that no changes to the PHA Plan were necessary.
The PHA changed portions of the PHA Plan in response to comments
List changes below:
Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1 Yes_X__ No: Doesthe PHA meet the exemption criteria provided section 2(b)(2) of the U.S. Housing Act of
19377 (If no, continue to question 2; if yes, skip to sub-component C.)

2. Yes X _ No: Wastheresdent who serves on the PHA Board dected by the resdents? (If yes, continue to
question 3; if no, skip to sub-component C.)

3. Destription of Resident Election Process

a Nomination of candidates for place on the balot: (sdect al that gpply)

Candidates were nominated by resident and asssted family organizations

Candidates could be nominated by any adult recipient of PHA assstance
__ Sdf-nomination: Candidates registered with the PHA and requested a place on ballot
_X___ Other: (describe) Residents sent letters of interest to the Mayor of Aurorastating that they wereinterested in serving
on the Board of Commissioners of the AHA. The Mayor of Aurora gppoints al AHA Board of Commissioner members
in compliance with Illinois State law. A public housing resdent from Centennid House (James Cofidd) was gppointed as
an AHA Board of Commissioner member on August 22, 2000.

b. Eligible candidates. (select one)

Any recipient of PHA assstance

X__ Any head of household receiving PHA assstance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization
Other (ligt)

c. Eligible voters (sdect al that apply) N/A
All adult recipients of PHA assistance (public housing and section 8 tenant-based assistance)
Representatives of dl PHA resdent and asssted family organizations
Other (ligt)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here) City of Aurora, Illinois
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2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the Consolidated Plan for the
jurisdiction: (sdect dl that gpply)

_X__ ThePHA has based its statement of needs of familiesin the jurisdiction on the needs expressed in the Consolidated
Pan/s.

_X___ ThePHA has participated in any consultation process organized and offered by the Consolidated Plan agency in
the development of the Consolidated Plan.

_X __ The PHA has consulted with the Consolidated Plan agency during the development of this PHA Plan.

_X___Activities to be undertaken by the PHA in the coming year are consistent with the initiatives contained in the
Consolidated Plan. (list below)

1. The Consolidated Plan recommends that the AHA and the City of Aurora continue open communication to work out

problems and offer solutions to ongoing circumstances.

2. TheCity of Auroraencouragesthe continued cooperation between the AHA and the Aurora Police Department to ensure
the safety of public housing residents and the reduction of crimein and around public housing Sites.

3. Asthemgority of resdentseventualy shdl depart the umbrellaof public housing, the City of Auroraencouragesthe AHA
to embark on a cooperative education program for public housing residents that would ingtruct them in terminology and
nuance of appropriate credit, house searching financing and home maintenance. The AHA coordinates activitieswith various
service providers in the area to provide assstance to resdents that are considering leaving public housing and renting or
purchasing their own home.

Other: (list below)

4. The Consolidated Plan of the jurisdiction supportsthe PHA Plan with the following actions and commitments: (describe
below)

None received (beyond above activities to be undertaken detailed above)

D. Other Information Required by HUD
Use this section to provide any additional information requested by HUD.

1. Community Service Policy

In order to be digible for continued occupancy, each adult family member must either (1) contribute eight hours per month
of community service (not including political activities) within the community in which the public housing development is
located, or (2) participate in an economic self-sufficiency program unless they are exempt from this requirement. The
Public Housing Lease has been changed to include this requirement. At the first annual reexamination on or after October
1, 1999, dl residents will execute the new lease and be required to comply with the Community Service Policy. The AHA
has entered into a cooperation agreement with the local TANF agency to assist the AHA in verifying residents status.

EXEMPTIONS
Thefollowing adult family members of tenant families are exempt from this requirement.
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A. Family members who are 62 or older

B. Family members who are blind or disabled

C. Family members who are the primary care giver for someone who is blind or disabled

D. Family members engaged in work activity as defined in Section 407(d) of the Socid Security Act (42
U.S.C. 607(d) asin effect on and after July 1, 1997

E Family members who are exempt from work activity under Part A Title IV of the Socid Security Act or

under any other State welfare program, including the welfare-to-work program

F. Family members receiving ass stance under a State program funded under Part A Title IV of the Socid
Security Act or under any other State wefare program, including wefare-to-work and who arein
compliance with that program

NOTIFICATION OF THE REQUIREMENT

The AHA shdl identify dl adult family members who are gpparently not exempt from the community service
requirement. The AHA shdl notify dl such family members of the community service requirement and of the
categories of individuals who are exempt from the requirement. The natification will provide the opportunity for
family membersto dam and explain an exempt satus. The AHA shdl verify such dams

The natification will advise families that their community service obligation will begin upon the effective date of
ther first annua reexamination on or after 10/1/99. For family’ s paying aflat rent, the obligation begins on the
date thair annud reexamination would have been effective had an annud reexamination taken place. It will dso
advise them that failure to comply with the community service requirement will result in indigibility for continued
occupancy a the time of any subsequent annua reexamination.

THE PROCESS

At the first annual reexamination on or after October 1, 1999, and each annual reexamination thereafter, the AHA
will do the following:

A. Provide alist of volunteer opportunities to the family members (by phone, in person ,etc.)

B. Provide information about obtaining suitable volunteer positions.

C. Provide a volunteer time sheet to the family member. Instructions for the time sheet require the individual
to complete the form and have a supervisor date and sign for each period of work.

D. At the time of the family’s next lease anniversary date or recertification, the family will meet with their

Property Manager, review each applicable family member’s community service time sheet and determine
if each applicable adult family member isin compliance with the community service requirements.

2. AuroraHousing Authority Progressin Megting The5 Year Plan Mission And Goals

HUD Goal: Increase the availability of decent, safe and affordable housing.

AHA Goal 1: Expand the supply assisted housing.

Objective: Reduce public housing vacancies.

Result: The AHA has reduced the number of vacant units by 3% over the prior fisca year.

AHA Goal 2: Improvethe quality of assisted housing.
Objectives. Improve PHAS score, improve voucher management (SEMAP), increase customer satisfaction and
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renovate or modernize public housing units.

Reaults: This years advisory PHAS score was 76.4. We will strive to improve the PHAS score by next year. We have
not received a SEMAP score as of thistime. However, the independent auditors have reviewed our SEMAP data and
voucher management and believe our SEMAP score would be good. Our customer satisfaction rating was 8.4. We will
grive to improve that score by next year. There are severd ongoing modernization programs that will improve the
exiging public housing stock.

AHA Goal 3: Increase Assisted Housing Choices.

Objectives: Provide voucher mobility counsding and conduct outreach efforts to landlords.

Results: The AHA provides mobility counseling to participants and conducts outreach efforts to landlordsin Auroraand
surrounding communities through education, mailings and other outreach efforts.

HUD Goal: Improve community quality of life and economic vitality

AHA Goal: Provide an improved living environment.

Objectives. Implement measures to promote income mixing end implement security improvements.

Results: Income mixing measures are in place awaiting the fina rule. The AHA has reduced crime by an average of 80%
a dl stes over the past four years and will continue in this effort.

HUD Goal: Promote self-sufficiency and asset development of families.

AHA Goal: Promote self-sufficiency and asset development of assisted households.

Objectives. Attract support services for assisted households, elderly and disabled residents.

Results: The AHA promotes self-sufficiency and asset development of asssted households by providing basic computer
training classes to provide job skillsfor entry level postions, attracting support services to improve assistance recipients
employability and by attracting support services to increase independence for ederly or families with disabilities.

HUD Goal: Ensure Equal Opportunity in Housing for all Americans.

AHA Goal: Ensure equal opportunity and affirmatively further fair housing.

Objectives: Undertake affirmative measures to assure access to asssted housing.

Results: The AHA promotes access to assisted housing by undertaking affirmative measuresin dl policies and program
areas to ensure fair access to asssted housing regardless of race, color, religion, nationd origin, sex, familial status
and/or disability. The AHA aso contacts gppropriate agencies or will provide referrd information when it is reported
that accessto fair housing is denied due to race, color, rdigion, nationa origin, sex, familid status and/or disability, or for
other questionable reasons.

3. Aurora Housing Authority Resident Board of Commissioner Member
Resident Board Member Name : James Cofield

Method Of Selection: Appointment by David Stover, Mayor of the City of
Aurora

Term: 8-22-00 through 9-30-04

FY 2000 Annual Plan Page 68
HUD 50075
OMB Approval No: 2577-0226
Expires: O3/31/2002



4. Aurora Housing Authority Resident Advisory Board Members
1. Mr. & Mrs. John Willis (2)

2. Marilyn O'Nell

3. June LeCompte

4. James Cofidd

5. Mary McEntee

6. Mary Taylor

7. Diane Rus=l|

8. DeeBrids

9. Felicia Thomas

5. Aurora Housing Authority (AHA)
Resident Satisfaction Survey Follow Up Plan

Thefollowing is a description of the follow up plan to address problem areas identified by aggregate Resdent
Sdisfaction Survey results. Follow up plan information for the REAC system will also be completed when the sysem is
avalable.

Problem Area #1: Communication (Score: 61.3%)

In an ongoing effort to improve communications and relations between AHA saff and residents, the following corrective
steps have been taken:
» AHA gaff will maintain regularly scheduled office hours and make certain these hoursare clearly  posted at
esch gte;
» AHA saff will promptly return al phone cals, voice mail cdls, ec.,
* AHA gaff will respond to specid resident requests when possible;
» AHA gaff will generate work orders when maintenance problems are reported; and
» AHA saff will schedule requested meetings when possible and generdly facilitate resdent requests — within
reason dependent on the scope of daily work activities and other related dutiesand  respongibilities.

It is believed that the primary reason for thislow score isthat resdents fed they should have immediate, in person access
to staff during the working hours of 8:00 A.M. to 5:00 P.M., Monday through Friday. Due to the workload of the four
Property Managers, it is not possible for them to bein the office at dl timesto meet with residents, take work orders,
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accept rent and otherwise meet in person with residents. In addition, there are no longer clerks at each site office to
spesk with residents due to staff changes within the agency.

In order to meet resdents needs, Property Mangers have designated set office hours scheduled each week. These
office hours are clearly posted at each ste. If residents want to personally meet with their Property Manager, they need
to meet with them during these scheduled office hours or schedule an appointment in advance of a desired meeting date
and time.

All AHA phone systems have voice mail so aresident may report maintenance problems (work order requests), leave a
message or request the Property Manager or other staff person to call them at any time. Although thisis not personal
communication, the voice mail system does provide residents with the opportunity to contact a Property Manager or
other AHA staff person and |leave a message to report maintenance problems, report changes required by program
regulations or request a call back to answer questions, schedule an appointment, etc..

All resdents are provided with written natification (usudly hand ddlivered), to inform them of scheduled site meetings or
other mestings that pertain to resdents, programs or policies, contract work that may be beginning or ongoing or for
other reasons deemed necessary. This effort certainly meets the intent of open and clear communication between the
AHA and residents.

Problem Area #2: Safety (Score: 55.6%)

In an ongoing effort to improve resident safety, as well as resdent perception of their safety, the following corrective
steps have been taken:
» The AHA will continue to diligently and aggressively striveto make dl of our Stesassafeand  secure as
possible for our residents, their family members, guests and the surrounding community;
» The AHA will continue to work with the Aurora Police Department and assgned Community  Oriented
Policing (COP) officers to provide additiona law enforcement services as needed to address  crimind
activity;
» The AHA will continue to andlyze site safety and undertake physical security and other security
improvements asidentified by AHA staff, COP officers or resdents to improve resdent safety; and
» The AHA will provide information to residents related to present crime rates and satigtics a their
respective Stes and prior year crime rates to emphasize the reduction in the overal crimeratesover  the past
severd years. Perhaps this willenlighten residents and modify their perception astotheir — safety.

It is quite unusua that the AHA scored low in this area since reported crime e dl of our sites has dropped by
approximately 80% over the past four years. Calls for service have been reduced by approximately 50% and most calls
for service involve domestic disputes or other nonviolent cdlsthat are not crimina in nature. It seems apparent that the
perception by residents that they are not safe in their unit, building or parking lot is exactly that, a perception, not
necessaily aredity.

The AHA works very closdy with the Aurora police Department, in particular with Community Oriented Policing
(COP) officersthat work at our sites. We meet weekly to obtain copies of police reports involving AHA residents or
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sSites, discuss security issues and resident safety, develop strategy to address problems as they arise and discuss and
consider pro-active gpproaches to prevent possible violent, drug-related or other crime from our Sites.

There have been agreat ded of physca security improvements at dl sitesintended to reduce crimind activity that
include security lighting, security fences, site reconfiguration, trimming or removal of bushes and trees that provide hiding
aress, indalation of security camera systems, indalation of security hardware to prevent illegal entry to secure buildings,
etc.. These physicd improvements combined with additiond law enforcement services, strict screening and lease
enforcement and swift eviction action for violent or drug-rdated crimind activity and other management activity have
greatly increased the safety and security of our residents and have greetly decreased the crimerate at dl AHA sStes.

In addition to these physicd, law enforcement and management improvements in this area, the AHA has aso adopted an
Excluded Persons Policy that bansindividuas that have been involved in crimina or drug-related activity on AHA
owned property or have received two trespass notices for trespassing on AHA owned property.

Problem Area #3: Neighborhood Appear ance (Score: 63.5%)

In an ongoing effort to improve communications and relations between AHA gaff and residents, the following corrective
steps have been taken:
» More time has been allocated to pick up garbage, debris and litter at each problem site and around
dumpster enclosures,
* Signs have been ingalled at each dumpster location requesting that residents help to keep their
neighborhood clean by properly bagging garbage and placing garbage in the dumpster instead of  throwing it
on the ground;
» The AHA isworking to educate residents as to the importance of their part in helping to keep Stes  clean;
» The AHA is performing landscape improvements to help beautify each Stein order to encourage  better
resdent participation in keeping each site clean and improving the overdl curb apped of eech  sSite; and
» The AHA will continue to work with neighborhood groups and the City of Auroralnspections  Department
to improve neighborhood appearance around AHA developments.

There are three areas that need to be considered in this category. They are the development Site property, landscaping at
each development and the surrounding neighborhood.

There is no doubt that there are times when certain development sites have garbage and debris on the ground, by
dumpster enclosures or blowing around the Site. This problem is directly related to resdents, their family members and
guests cardesdy disposing of debris and garbage with no concern for others or their neighborhood. Thereis little that the
AHA or anyone can do except pick up litter and garbage after the fact which is costly and time consuming. If resdents
complain about this type of problem, they are the basic cause. It will take resident participation and cooperation to
reduce this problem.

The AHA has undertaken some landscape improvements to help beautify each Stein order to encourage better resident
participation in keeping each site clean and improve the overal curb gpped of each site (for residents and the genera
public).
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The third possible problem is the surrounding neighborhood. Since the AHA only owns and manages each devel opment,
thereislittle we can do to control areas outside each development. The AHA works with various neighborhood groups
to help improve the overal neighborhood appearance around sites and reports problem areas to the City of Aurora

I nspections Department who have the power to make owners comply with code requirements related to neighborhood
appearance.

6. AHA Definition of “ Substantial Deviation” and “ Significant Amendment or M odification” from the Annual
Plan

The AuroraHousing Authority (AHA) adopted Resolution 00-06 on March 22, 2000, which defines a“ Substantial
Deviation” and/or “Significant Amendment or Modification” to the Annud Plan asfollows:

“Discretionary changesin the plans or policies of the AHA that fundamentally change the mission, goal's, objectives or
plans of the agency and which require formal approva of the Board of Commissoners”
7. Annual Plan Public Hearing Information.

A public hearing for the AHA Annua Plan was conducted on Thursday, November 16, 2000, at 5:00 P.M., a the
central office of the AHA, 1630 West Plum Street, Aurora, lllinois.

There were no attendees at the public hearing, therefore, no comments or recommendations were received. The AHA
did not receive any written or other type of comments or recommendations related to this plan.

This public hearing was advertised in the Lega Notice section of the Aurora Beacon News on September 24, 2000 and
again on October 1, 2000, in compliance with HUD regulations.

8. Admissions Policy for Deconcentration

104 DECONCENTRATION POLICY

It is AHA's policy to provide for deconcentration of poverty and encourage income mixing by bringing higher income
familiesinto lower income devel opments and lower income families into higher income developments. Toward thisend,
the AHA will skip families on the waiting list to reach other families with alower or higher income. The AHA will
accomplish thisin auniform and non-discriminatory manner.

The AHA will affirmatively market our housing to al digible income groups. Lower income residents will not be steered
toward lower income developments and higher income people will not be steered toward higher income developments.

Prior to the beginning of each fiscd year, the AHA will analyze the income leves of families residing in each of our
developments, the income levels of census tracts in which the AHA developments are located, and the income levels of
the families on the waiting list. Based on this andysis, the AHA will determine the level of marketing strategies and
deconcentration incentives it will implement.
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105 DECONCENTRATIONINCENTIVES

The AHA may offer one or more incentives to encourage applicant families whose income classification would help to meet
the deconcentration goals of a particular development.

Various incentives may be used at different times, or under different conditions, but will dways be provided in aconsistent
and nondiscriminatory manner.

Attachments

Use this section to provide any additional attachments referenced in the Plans.

ATTACHMENT: ilO6PHDEPvOl.doc = PHDEP Grant Template

PHA Plan
TableLibrary

Optional Public Housing Asset M anagement Table

TableLibrary



See Technical Guidance for instructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

Development Activity Description
I dentification
Name, Number and | Capital Fund Program Development Demolition / Desii
Number, Type of Parts |l and I11 Activities disposition hous
and units Component 7a Component 7b | Component 8 Com
L ocation 9
IL090-001 187 units See Capital Fund Program Parts 1l & |11 included N/A N/A N/A
Low Rise inthisplan
Senior
Building
IL090-003 146 units See Capital Fund Program Parts |l & |11 included N/A N/A N/A
Row House | inthisplan
Family
ILOS0-004 128 units See Capital Fund Program Parts 1l & |11 included N/A N/A N/A
Row House | inthisplan
Family
IL090-005 81 units See Capital Fund Program Parts 11 & 111 included N/A N/A N/A
Low Rise inthis plan
Senior
Building
IL090-006 46 units See Capital Fund Program Parts 11 & 111 included N/A N/A N/A
Low Rise inthisplan
Senior
Building
ILO90-007 20 units See Capital Fund Program Parts 1l & |11 included N/A N/A N/A
Scattered inthisplan
Site
IL090-008 41 units See Capital Fund Program Parts |l & |11 included N/A N/A N/A
Scattered inthisplan
Site
IL090-009 8 units See Capital Fund Program Parts 1l & |11 included N/A N/A N/A
Scattered inthisplan
Site

TableLibrary



Public Housing Drug Elimination Program Plan
AuroraHousing Authority
L 090

Note: THIS PHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in accordance with Instructions located
in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1 General Information/History

2. PHDEP Plan Goals/Budget
3. Milestones
4. Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant $ 150,600

B. Eligibility type (Indicatewith an ?x?) N1 N2 R_X
C. FFY inwhich fundingisrequested 2001

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It may
include a description of the expected outcomes. The summary must not be more than five (5) sentenceslong

The Aurora Housing Authority (AHA) will use FY 2001 PHDEP funds to continue ongoing successful strategies that
have proven effective in reducing drug-related and violent crime in and around the five public housing target Stesin
Aurora, lllinois. These sitesinclude Jericho Circle, Eastwood, Southwind, Indian Trail and Maple Terrace. Mgor
activities that will directly benefit gpproximately 1400 resdents include ingtaling security lights, fencing security screens
and entry door camera monitoring systems, Ste reconfiguration, additiona law enforcement services including
community policing officer (COP) dedicated patrols combined with educationd, recrestiona, cultural, sports youth
activities and drug education, prevention and counsding programs for young residents and adults. Activities, programs
and crime reduction strategies are developed through a partnership process with residents, resident councils, local
Community Oriented Police (COP) officers and AHA gaff.

E. Target Areas
Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total

number of unitsin each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored activities
in each Target Area.

PHDEP Target Areas Total #of Unitswithin Total Population to
(Name of development(s) or site) the PHDEP Target be Served within
Area(s) the PHDEP Target
Area(s)
Jericho Circle 146 700
Maple Terrace 187 300
Eastwood 58 300
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Indian Trail 160 |

36
A

Southwind 125 |

F. Duration of Program
Indicate the duration (number of monthsfundswill be required) of the PHDEP Program proposed under this Plan (place an?x? toindicate
the length of program by # of months. For ?Other?, identify the # of months).

6 Months 12 Months 18 Months 24 Months_ X Other

G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (place an ?x? by each applicable Y ear) and provide amount
of funding received. If previously funded programshave not been closed out at the time of this submission, indicate the fund balance
and anticipated compl etion date. For grant extensions received, place ? GE? in column or ?W? for waivers.

Fiscal Year of PHDEP Grant # Fund Balance as Grant Anticipated
Funding Funding of Date of this Extensions | Completion Date
Received Submission or Waivers

FY 1995

FY 1996 $250,000 ILO6-DEP09001-96 0 No Completed
FY 1997 $197,100 ILO6-DEP09001-97 0 No Completed
FY1998 $197,400 ILO6-DEP09001-98 0 No Completed
FY 1999 $144,721 ILO6-DEP09001-99 N/A 9-30-2001

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our summary should
briefly identify: the broad goals and objectives, the role of plan partners, and your system or process for monitoring and eval uating
PHDEP-funded activities. Thissummary should not exceed 5-10 sentences.

The four main drategies that have been effective in reducing drug-related crime at our Sites include:
I Physical security enhancements designed to improve the overdl security of the target Sites,
! Increased law enforcement presence at peak criminal times intended to arrest persons
involved with drug-related and other crimind activities, reduce the number of uninvited persons
from congregating at the Sites and increase the safety and security of the Sites,

! Drug education and prevention classes and seminars, and

I Educationd, culturd, recreationa and sports programs and other activitiesto provide
productive dternatives for younger resdents to drug- related crime and gangs.

The broad goals and objectives of the PHDEP strategy are to reduce drug-related and violent crimein and around the
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five target Stes, increase resident involvement and participation in reporting and mantaining crime reduction efforts and
enhancing the overdl qudity of life for resdents and the surrounding community by creating a safe and sable
environment for everyoneto livein.

All activities, programs and crime reduction strategies are developed through a partnership process with resdents,
resdent councils, locad Community Oriented Policing (COP) officers and AHA saff.

Program monitoring and evauation will be based on information and crime statistics provided by the Aurora Police
Department, resident participation and satisfaction in activities and programs, reduction in vanddism, etc.. Goas will be
assessed by percentage of reduction in crime and vandalism and increase in resident participation.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

FY 2001 PHDEP Budget Summary
9110 - Reimbursement of Law Enforcement mTSOI%.W_
9120 - Security Personnel 0
9130 - Employment of Investigators 0
9140 - Voluntary Tenant Patrol 0
9150 - Physical Improvements 55,000
9160 - Drug Prevention 20,000
9170 - Drug Intervention 0
9180 - Drug Treatment 0
9190 - Other Program Costs 35,600
TOTAL PHDEP FUNDING 150,600
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A. PHDEP Plan Goalsand Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget lineitem. Each goal and objective should
be numbered sequentially for each budget line item (where applicable). Use as many rows as necessary to list proposed activities
(additional rows may beinsertedinthetables). PHAsarenot required to provideinformation in shaded boxes. Information provided must
be concise?not to exceed two sentences in any column. Tablesfor lineitems in which the PHA has no planned goals or activities may

be deleted.

9110 - Rembursement of L aw Enfor cement

Total PHDEP Funding: $ 40,000

around the target site.
Reduction of vandalism
and increased resident
safety and security.
Enforcement of excluded
persons policy.

Goal(s) Improve security to reduce drug -related and violent crimein and around the target sites.
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance

Person Popul ation Date Complete Funding Funding Indicators

S Date (Amount/

Served Source)
1. Directed patrols, safety 12- 12-2003 $40,000 $4,000 -Maintain and sustain
checks and special details. 2001 for al AHA staff | prior yearscrime
Goal and objective: activities | time reduction at all target
Reduction of drug -related inthis sites.
and violent crimein and category - Reduce drug-related

and violent crime
compared to prior
years.

- Increase number of
arrests made by the
AuroraPolice
Department.

- Reduce vandalism
compared to prior
years.
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2. COP officer
involvement in
educational, cultural,
recreational and sports
activities, aswell as other
resident activities. Goal
and objective: Reduction
of drug -related and
violent crimein and
around the target site.
Reduction of vandalism
and increased resident
safety and security.
Provide positiverole
modelsfor young
residents. Gain trust and
respect of residents and
increase resident
participationin crime
prevention efforts.

-Maintain and sustain
prior yearscrime
reduction at all target
sites.

- Reduce drug-related
and violent crime
compared to prior
years.

- Provide positive
alternativesfor young
residents to drug-
related and violent
crime,

- Increase resident
participationin
preventing drug-
related and violent
crime,

- Increase resident
trust and respect of
law enforcement
officers.

3. Meetingswith palice,
crimedata collection,
court timeto prosecute
drug-related and violent
criminal actsand
coordination of efforts.
Goal and objective:
Reduction of drug -related
and violent crimein and
around the target site.
Reduction of vandalism
and increased resident
safety and security.
Provision of statistical
datato support crime
prevention/reduction
efforts and increase
successrate for evictions
and criminal prosecutions.

- Reduction of drug -
related and violent
crimein and around
the target site.

- Provision of
statistical datato
support crime
prevention/reduction
efforts and increase
successrate for
evictions and criminal
prosecutions.

Goal(9)

9120 - Security Personnel

Total PHDEP Funding: $0

Objectives

Proposed Activities

# of
Person
S
Served

Target
Population

Start Expected
Date Complete
Date

PHEDEP Other Performance Indicators
Funding Funding

(Amount

/Source)
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9130 - Employment of Investigators

Total PHDEP Funding: $0

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete Funding Funding
s Date (Amount
Served /Source)
1
2.
3.

9140 - Voluntary Tenant Patrol

Total PHDEP Funding: $0

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete Funding Funding
s Date (Amount
Served /Source)
1
2.
3.

9150 - Physical Improvements

Total PHDEP Funding: $ 55,000

Goal(s) Improve physical security to reduce drug -related and violent crime in and around the target sites.
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete Funding Funding
s Date (Amount
Served /Source)
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LImproved physical
security of target sites.
Thisincludeslighting,
fencing, security screens,
camer a systems,
security/safety systems,
signage, sitere-
configurations, etc..

Goal and objectives:
Reduction of drug -related
and violent crime in and
around the target site.
Reduction of vandalism
and increased resident
saf ety and security.

12-2003

$55,000
for al
activities
inthis
category

$4,000
AHA
staff
time

- Reduction of drug -
related and violent crime
in and around the target
sites over prior years.

- Reduction of
vandalism over prior
years.

- Increased resident

saf ety and security.

2,

3.

9160 - Drug Prevention

Total PHDEP Funding: $ 20,000

Goal(s) Educate residents about illegal drugsin order to reduceillegal drug use and improve quality of life.
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Popul ation Date Complete Funding Funding
S Date (Amount
Served /Source)
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1.Drug education/
prevention classesat 3
target siteson a weekly
or semi-weekly basis/
provide accessto
counseling servicesfor
other drug-related
problems. Objectives:
coordinate drug education,
drug prevention and other
counseling services/
distribute drug education
information/ provide
classes on substance
abuse, how to avoid peer
pressure, etc./ increase
resident accessibility to
drug counseling and
treatment services/
provide services designed
for youth and adult
substance abusers (i.e.,
prenatal care and
postpartum care, family
and individual counseling
services, domestic
violence counseling,
parenting classes, anger
management, conflict
resolution, etc./

reduce drug-related crime
inand around in and
around the target sites.

125
250

young
residents &

interested adult

residents

12- 12-2003

$20,000 | $4,000 - Increase resident
AHA participation in drug
staff education classes over
time prior year.
- Increase resident
awareness of the health
hazards and legal

ramifications of illegal
drug use over prior year.
- Increase young
resident’s desire and
ability to avoid peer
pressureto useillegal
drugs.

- Influence young
residentsto totally
avoidillegal drug usage.

2.

3.

9170 - Drug I ntervention

Total PHDEP Funding: $0

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Popul ation Date Complete Funding Funding
S Date (Amount
Served /Source)
1
2
3.
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9180 - Drug Treatment

Total PHDEP Funding: $0

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete Funding Funding
s Date (Amount
Served /Source)
1
2.
3.

9190 - Other Program Costs

I Total PHDEP Funds: $35,600

Godl(9)

Provide young residents with positive alternatives to drug-related and violent crime.

Objectives
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Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators

Person Popul ation Date | Complete Funding Funding

S Date (Amount

Served /Source)
1.Youth Activities: 12- 12-2003 All Youth | $4,000 - Reduce drug-related
Summer, after school and 2001 Activities | AHA and violent crime
weekend programsthat total staff involving young
include educational, $20,000 time residents over the prior

recreational and cultural
activities, aswell as some
semi-structur ed sports
activities. Objectives:
develop self confidence
and a strong sense of self
worth, and elevate self
esteem; develop
leadership skills; provide a
positive alternative to
illegal drugs and gangs;
experience new and
different ideas,
surroundings and
viewpointsin order to
demonstrate that there are
many opportunities
availablefor those that
stay in school, work hard
and avoid drug-related and
violent crime. These
activities may include the
use of computers,
televisions, VCR’s,
cooking equipment, sports
equipment, league fees,
uniforms, travel expenses,
supervision, etc.. These
costs areincluded in this
proposed activity.

year.
- Reduce gang
involvement and
association by young
residents over the prior
year.

- Increase resident
participation in various
activities and programs
over the prior year.

- Improve school
attendance and
performance by young
residents.
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2.Computer Lab: training, 12- 12-2003 $10,000 $1,000 - Improve overall self
equipment and support. 2001 AHA esteem of residents
Objectives: basic and staff through intermediate
advanced computer time and advanced computer
training on modern education and training.
equipment using current - Improve resident job
business software that will skills, training and
provide participants with qualifications so they
work skills. These arewell prepared for
activities may include the entry level or other
use of compulters, available job
televisions, VCR's, etc.. opportunities.
These costs are included - Increase overall
in this proposed activity. employability of
residents.
- Reduce drug-related
and violent crime
involving young
residents over the prior
year.
- Reduce gang
involvement and
association by young
residents over the prior
year.
3.Art, dance and music 12- 12-2003 $2,000 $1,000 - Provide opportunities
classes. Objectives: 2001 AHA for young residentsto
positive alternative to staff develop self confidence
illegal drugs and gangs; time and a strong sense of
develop self confidence self worth and improve
and a strong sense of self self esteem.
worth and improve self - Increase resident
esteem. Costs for materials participation in various
and other items necessary activities and programs
to support theses in order to reduce drug-
activitiesareincluded in related and violent crime
this proposed activity. involving young
residents over the prior
year;
- Reduce gang
involvement and
association by young
residents over the prior
year
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4. After school homework 12- 12-2003 $1,600 $1,000 - Improve school
program. Objectives: 2001 AHA attendance and
Provide young residents staff performance by young
with aquiet, structured time residents over prior
location to complete year.

homework, provide needed - Reduce drug-related
assistance to complete and violent crime
homework, improve school involving young
attendance and residents over prior
performance and provide a year;

positive alternative to - Reduce gang
drug-related and violent involvement and
crimeand gangs. Costs association by young
for materials and other residents over prior
items necessary to support year.

theses activitiesare

included in this proposed

activity.

5. Saturday sports 12- 12-2003 $2,000 $1,000 - Increase resident
program/other activities. 2001 AHA participation in various
Objectives: provide staff activities and programs
positive alternative to time over prior year.

illegal drugs and gangs;
develop self confidence
and a strong sense of self
worth; develop leadership
skills. Costsfor materials
and other items necessary
to support theses
activitiesareincluded in
this proposed activity (i.e.,
sports equipment, league
fees, uniforms, travel
expenses, supervision,
etc.).

- Develop self
confidence and a strong
sense of self worth;
develop leadership
skills.

- Reduce drug-related
and violent crime
involving young
residents over prior
year.

- Reduce gang
involvement and
association by young
residents over prior
year.
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Section 3: Expenditure/Obligation Milestones

Indicate by Budget Lineltem and the Proposed Activity (based on theinformation contained in Section 2 PHDEP Plan Budget and Goals),
the % of funds that will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant award) within
12 months of grant execution.

Budget Line 25% Expenditure Total PHDEP 50% Obligation Total PHDEP
Item # of Total Grant Funding Expended of Total Grant Funding
Funds By Activity (sum of the Fundsby Activity | Obligated (sum of

# activities) # the activities)

e.g Budget Line Activities 1, 3 Activity 2

Item# 9120

9110 Activities1,2& 3 | $10,000 Activities1,2& 3 | $20,000

9120

9130

9140

9150 Activity 1 $13,750 Activity 1 $27,500

9160 Activity 1 $5,000 Activity 1 $10,000

9170

9180

9190 Activities 1-5 $3,900 Activities 1-5 $17,800

TOTAL $37,650 $75,300

Section 4: Certifications

A comprehensive certification of compliance with respect to the PHDEP Plan submissonisincluded in the PHA
Certifications of Compliance with the PHA Plan and Related Regulations.

Other required certifications will be submitted by mail to the HUD Chicago Field Office.
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