U S. Departnent of Housing and W ban Devel opnent
O fice of Public and | ndi an Housi ng

August a Housing Authority Pl ans
5 Year Plan for Fiscal Years 2000-2004
Annual Pl an for Fiscal Year 2001

NOTE: THI S PHA PLANS TEMPLATE (HUD 50075) 1S TO BE COWLETED I N
ACCORDANCE W TH | NSTRUCTI ONS LOCATED | N APPLI CABLE PI H NOTI CES

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



PHA Pl an
Agency ldentification

PHA Nanme: Augusta Housing Authority
PHA Nunber: GA0O1
PHA Fi scal Year Begi nning: 04/2001

Public Access to Infornmation

| nformati on regarding any activities outlined in this
pl an can be obtained by contacting: (select all that
apply)

Main adm nistrative office of the PHA
] PHA devel opnent nmanagenent offices
[] PHA | ocal offices

D splay Locations For PHA Pl ans and Supporting
Docunent s

The PHA Pl ans (including attachnents) are avail able for
public inspection at: (select all that apply)

Main adm nistrative office of the PHA

PHA devel opnment managenment offices

PHA | ocal offices

Main adm nistrative office of the | ocal governnment
Main adm ni strative office of the County governnent
Main adm nistrative office of the State governnment
Public library

PHA website

Gt her (list below

City of Augusta, Housing & Nei ghborhood Dev. Dept.

XXUOCIXOOX

PHA Pl an Supporting Docunments are avail able for
inspection at: (select all that apply)

X  Main business office of the PHA

] PHA devel opnent nmanagenent offices

[] Oher (list bel ow)
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5- YEAR PLAN

PHA FiscaL YEarRs 2000 - 2004
[24 CFR Part 903.5]

A.  Mssion

State the PHAis m ssion for serving the needs of |owincone, very | ow
i ncome, and extrenely lowincone famlies in the PHAis jurisdiction
(sel ect one of the choi ces bel ow)

X The mi ssion of the PHA is the sane as that of the
Depart nent of Housing and Urban Devel opnent: To
pronot e adequate and affordabl e housi ng, econom c
opportunity and a suitable living environnent free
fromdiscrimnation.

] The PHAis m ssion is: (state m ssion here)

B. (oals

The goal s and objectives |isted below are derived from HUDis strategic
Goal s and Obj ectives and those enphasi zed in recent |egislation. PHAs
may sel ect any of these goals and objectives as their own, or identify
ot her goal s and/or objectives. Whether selecting the HUD suggested
obj ectives or their own, PHAS ARE STRONGLY ENCOURAGED TO | DENTI FY
QUANTI FI ABLE MEASURES OF SUCCESS | N REACHI NG THEI R OBJECTI VES OVER THE
COURSE OF THE 5 YEARS. (Quantifiable neasures would include targets
such as: nunbers of fanilies served or PHAS scores achi eved.) PHAs
shoul d identify these neasures in the spaces to the right of or bel ow
the stated objectives.

HUD Strategic Goal: Increase the availability of decent,
saf e, and affordabl e housing.

Xl  PHA Goal: Expand the supply of assisted housing

Obj ecti ves:
Apply for additional rental vouchers:
The AHA shall assist 100 new fam |lies by Apri
1, 2004

X Reduce public housing vacanci es:
The AHA will reduce the nunber of public housing
vacanci es by 1% t hrough counseling efforts via
the Safe and Stable Fam |ies Program Drug
| ntervention Program and Senior Services
Program

L] Leverage private or other public funds to create
addi ti onal housi ng opportunities:

5 Year Plan Page 1
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L]

Acquire or build units or devel opnents

[l Oher (list bel ow)

X PHA Goal: Inprove the quality of assisted housing

Obj ecti ves:

] | mprove public housi ng managenent: (PHAS score)

] | mpr ove voucher nmanagenent: (SEMAP score)

X | ncrease custoner satisfaction:

The AHA shall allow assisted housing famlies to
conpl ete questionnaires sem -annually and make
necessary i nprovenents by April 1, 2004.

L] Concentrate on efforts to inprove specific
managenent functions: (list;
e.g., public housing finance; voucher unit
i nspecti ons)

X Renovat e or nodernize public housing units:

The AHA shall nodernize units as outlined in the
Capital Fund Program by April 1, 2004.

] Denmol i sh or di spose of obsol ete public housing:

] Provi de repl acenent public housing:

[] Provi de repl acenent vouchers:

[1] Oher: (list bel ow)

X PHA Goal : Increase assisted housing choices

Obj ecti ves:

] Provi de voucher nobility counseling:

X Conduct outreach efforts to potential voucher
| andl ords:

The AHA shall increase the nunmber of | andl ords
participating in the programby 50 on or before
April 1, 2004.

] | ncrease voucher paynent standards

] | mpl enment voucher honeownership program

] | mpl enment public housing or other homeownership
pr ogr ans:

] | npl ement public housing site-based waiting

lists:

[l Convert public housing to vouchers:

[] Oher: (list bel ow)
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HUD Strategic Goal: Inprove community quality of life
and economc vitality

X PHA Goal: Provide an inproved living environnent
Obj ecti ves:

X

L0

| mpl enent nmeasures to deconcentrate poverty by
bri ngi ng higher inconme public housing househol ds
into | ower income devel opnents:

See Deconcentration Policy (Attachnment A).

| mpl enent nmeasures to pronote incone mxing in
public housing by assuring access for |ower
income famlies into higher income devel opnents:
See Deconcentration Policy (Attachnment A).

| mpl ement public housing security inprovenents:
Desi gnat e devel opnents or buil dings for
particul ar resident groups (elderly, persons
with disabilities)

O her: (list bel ow)

Provi de on-site prograns: GED Cl asses,
Chi |l dcare, Resident Services Prograns, Youth
Servi ces and Heal t hcare

HUD Strategic Goal: Pronote self-sufficiency and asset
devel opnent of fam lies and individuals

X PHA Goal: Prompte self-sufficiency and asset
devel opnent of assisted househol ds
Obj ecti ves:

X
X

[l

| ncrease the nunber and percentage of enpl oyed
persons in assisted famlies: AHA will increase
t he nunber of enployed persons by 10% on or
before April 1, 2004.

Provi de or attract supportive services to

i mprove assi stance recipientsi enployability:
Provide or attract supportive services to

i ncrease i ndependence for the elderly or
famlies with disabilities.

O her: (list bel ow)

HUD Strategic Goal: Ensure Equal Opportunity in Housing

for all

Aneri cans

X PHA Goal : Ensure equal opportunity and
affirmatively further fair housing
Obj ecti ves:
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[l

[l

Undertake affirmati ve neasures to ensure access
to assisted housing regardl ess of race, color,
religion national origin, sex, famlial status,
and disability:

The AHA will coordinate activities with the
Cityis Housing & Nei ghborhood Devel opnent
Departnent to educate the public on fair housing
i ssues.

Undert ake affirmati ve neasures to provide a
suitable living environment for famlies |iving
in assisted housing, regardless of race, color,
religion national origin, sex, famlial status,
and disability:

Undert ake affirmati ve neasures to ensure
accessi bl e housing to persons with all varieties
of disabilities regardless of unit size
required:

O her: (list bel ow)

O her PHA Goal s and Objectives: (list bel ow)
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Annual PHA Pl an

PHA Fi scal Year 2001
[24 CFR Part 903.7]

I. Annual Pl an Type:
Sel ect which type of Annual Plan the PHA will submt.

[] St andard Pl an

Stream i ned Pl an:
XI  High Perform ng PHA
] Smal | Agency (<250 Public Housing Units)
[[] Admnistering Section 8 Only

[] Troubl ed Agency Pl an

ii. Executive Summary of the Annual PHA Pl an

[24 CFR Part 903.7 9 (r)]
Provide a brief overview of the information in the Annual Plan, including highlights of
maj or initiatives and discretionary policies the PHA has included in the Annual Pl an.

Per 24 CFR Part 903, Public Housing Agency Pl ans; Final Rule, HUD
renoved the requirenent to submt an Executive Summary.

iii. Annual Pl an Tabl e of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual Plan, including attachnents, and a |ist of
supporting docunments avail abl e for public inspection

Tabl e of Contents

Page #
Annual Pl an

i. Executive Sunmary Not Required
i. Table of Contents
1. Housi ng Needs
Fi nanci al Resources
Policies on Eligibility, Selection and Adm ssions
Rent Determ nation Policies
Oper ati ons and Managenent Poli cies
Gri evance Procedures
Capital | nprovenent Needs
Demplition and Di sposition

O N A WDN
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9. Designation of Housing

10. Conver si ons of Public Housing

11. Homeowner shi p

12. Conmuni ty Servi ce Prograns

13.Crime and Safety

14.Pets (Il nactive for January 1 PHAs)

15.Civil Rights Certifications (included with PHA Pl an
Certifications)

16. Audi t

17. Asset Managenent

18. &t her I nformation

Attachment s

I ndi cate which attachnents are provided by selecting all that apply. Provide the
attachnentis nane (A, B, etc.) in the space to the left of the nane of the attachment.
Note: |If the attachment is provided as a SEPARATE fil e subm ssion fromthe PHA Pl ans
file, provide the file name in parentheses in the space to the right of the title.

Requi red Attachnents:

X Adm ssions Policy for Deconcentration (Attachment A)

X FY 2001 Capital Fund Program Annual Statenent (Attachment B)

] Most recent board-approved operating budget (Required Attachnent
for PHAs that are troubled or at risk of being designated troubl ed
ONLY)

Addi ti onal Required Attachnents:
2001 5-Year Plan Progress Report for Fiscal Years 2000-2004
(Attachnment F)
Section 8 Homeownership Capacity Statenent (Attachment Q
Resi dent Assessnent Survey Follow Up Plan (Attachnent H)
Resi dent Menbership of the PHA Governing Board (Attachnent 1)
Menmber shi p of the Resident Advisory Board (Attachnent J)

Optional Attachnments:
[ ] PHA Managenent Organi zational Chart
Xl FY 2001 Capital Fund Program 5 Year Action Plan (Attachnment C)
X Publ i ¢ Housing Drug Elimination Program (PHDEP) Plan (Attachnent D)
Xl Comments of Resident Advisory Board or Boards (nmust be attached if
not included in PHA Plan text) (Attachnent E)
X] Ot her (List below, providing each attachment nane)
PHA Certifications of Conpliance with the PHA Pl ans and Rel at ed
Regul ati ons;
Board Resolution to Acconmpany the PHA Pl an;
Certification by State or Local Official of PHA Plans Consistency
with the Consolidated Pl an;
Form HUD- 50070, Certificate for a Drug-Free Wrkpl ace;
Standard Form LLL, Disclosure of Lobbying Activities; and
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Form HUD 50071,

Transacti ons

Supporting Docunents Avail able for
I ndi cat e whi ch docunents are avail able for

Revi ew

Certification of Payments to Influence Federal

public review by placing a mark in the

1 Applicable & On Displayi colum in the appropriate rows. All listed documents nust be on
display if applicable to the program activities conducted by the PHA.
Li st of Supporting Docunents Avail able for Review
Appl i cabl e Supporting Docunent Appl i cabl e Pl an
& Conponent
On Di spl ay
PHA Pl an Certifications of Conpliance |5 Year and Annua
X with the PHA Pl ans and Rel at ed Pl ans
Regul ati ons
St at e/ Local Governnent Certification 5 Year and Annua
X of Consistency with the Consoli dated Pl ans
Pl an
Fai r Housi ng Docunent ati on: 5 Year and Annua
Records reflecting that the PHA has Pl ans
exanined its progranms or proposed
prograns, identified any inpedinents
to fair housing choice in those
X progranms, addressed or is addressing
those inpediments in a reasonable
fashion in view of the resources
avai l abl e, and worked or is working
with local jurisdictions to inplenment
any of the jurisdictionsi initiatives
to affirmatively further fair housing
that require the PHAis invol venent.
Consol idated Plan for the Annual Pl an
jurisdiction/s in which the PHA is Housi ng Needs
| ocated (which includes the Analysis
X of Inpedinments to Fair Housing Choice
(Al'))) and any additional backup data
to support statenment of housing needs
in the jurisdiction
Most recent board-approved operating Annual Pl an
budget for the public housing program| Fi nanci al
X Resour ces;
Publ i ¢ Housi ng Adm ssi ons and Annual Pl an:
(Conti nued) COccupancy Policy (A&O, Eligibility,
whi ch includes the Tenant Sel ection Sel ection, and
X and Assi gnnent Pl an [ TSAP] Adm ssions Policies
Section 8 Admi nistrative Plan Annual Pl an
Eligibility,
X Sel ection, and
Adni ssi ons Poli cies
FY 2000 Annua Plan Page 7
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Li st of Supporting Docunents Avail able for Review
Appl i cabl e Supporting Docunent Appl i cabl e Pl an
& Conponent
On Di spl ay

Publ i ¢ Housi ng Deconcentration and Annual Pl an

I ncome M xi ng Docunent ati on: Eligibility,

1. PHA board certifications of Sel ection, and
conpliance with deconcentration Adm ssions Policies
requirenents (section 16(a) of the
US Housi ng Act of 1937, as
i npl emented in the 2/18/99 Quality
Housi ng and Work Responsibility

X Act Initial Guidance; Notice and
any further HUD gui dance) and

2. Docunentation of the required
deconcentration and i ncone m Xxing
anal ysi s

Publ i ¢ housing rent determ nation Annual Pl an: Rent

policies, including the nethodol ogy Det er mi nati on

for setting public housing flat rents
X X| check here if included in
the public housing
A & O Policy
Schedul e of flat rents offered at Annual Pl an: Rent
each public housing devel opnent Det erm nation
X] check here if included in
X the public housing
A & O Policy
Section 8 rent determ nation (paynent [ Annual Plan: Rent
standard) policies Det er mi nati on
X X check here if included in
Section 8 Admi nistrative Plan

Publ i ¢ housi ng managenent and Annual Pl an:

mai nt enance policy docunents, Operations and

i ncluding policies for the prevention | Mai nt enance

X or eradication of pest infestation
(including cockroach infestation)
Publ i ¢ housing grievance procedures Annual Pl an:
X| check here if included in Grievance
X the public housing Procedures
A & O Policy
Section 8 informal review and hearing [ Annual Pl an
procedures Gi evance
X X check here if included in Procedures
Section 8 Admi nistrative Plan
The HUD- approved Capital Annual Pl an
X Fund/ Conpr ehensi ve Grant Program Capi tal Needs

Annual Statenent (HUD 52837) for the

active grant year

Most recent Cl AP Budget/ Progress Annual Pl an

Report (HUD 52825) for any active Capi tal Needs

Cl AP grant
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Li st of Supporting Docunents Avail able for Review
Appl i cabl e Supporting Docunent Appl i cabl e Pl an
& Conponent
On Di spl ay
Most recent, approved 5 Year Action Annual Pl an
Plan for the Capital Capi tal Needs
X Fund/ Conpr ehensi ve Grant Program if
not included as an attachnment
(provided at PHA option)
Approved HOPE VI applications or, if Annual Pl an
nmore recent, approved or subnitted Capi tal Needs
HOPE VI Revitalization Plans or any
ot her approved proposal for
devel opment of public housing
Approved or submitted applications Annual Pl an
for denolition and/or disposition of Denpolition and
publ i ¢ housi ng Di sposition
Approved or submitted applications Annual Pl an
for designation of public housing Desi gnati on of
(Desi gnat ed Housi ng Pl ans) Publ i ¢ Housi ng
Approved or submitted assessnents of Annual Pl an
reasonable revitalization of public Conver si on of
housi ng and approved or subnitted Publ i ¢ Housi ng
conversion plans prepared pursuant to
section 202 of the 1996 HUD
Appropriations Act
Approved or submitted public housing Annual Pl an
homeowner shi p prograns/ pl ans Honeowner shi p
Policies governing any Section 8 Annual Pl an:
Honeowner shi p program Honeowner shi p
[] check here if included in
the Section 8
Adm ni strative Plan
Any cooperative agreenent between the | Annual Pl an
X PHA and the TANF agency Community Service &
Sel f-Sufficiency
FSS Action Plan/s for public housing Annual Pl an
X and/ or Section 8 Community Service &
Sel f-Sufficiency
Most recent self-sufficiency (ED SS, Annual Pl an
X TOP or ROSS or other resident Community Service &
services grant) grant programreports | Sel f-Sufficiency
The nopst recent Public Housing Drug Annual Pl an
El i mi nati on Program ( PHEDEP) seni - Safety and Crine
annual performance report for any Prevention
X open grant and npbst recently

subnitted PHDEP application (PHDEP
Pl an)
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Li st of Supporting Docunents Avail able for Review

Appl i cabl e Supporting Docunent Appl i cabl e Pl an
& Conponent
On Di spl ay
The nost recent fiscal year audit of Annual Pl an
the PHA conduct ed under section Annual Audit
5(h)(2) of the U.S. Housing Act of
X 1937 (42 U. S.C. 1437c(h)), the

results of that audit and the PHAis
response to any findings

Troubl ed PHAs: MOA/ Recovery Pl an Troubl ed PHAs

Ot her supporting docunments (optional) | (specify as needed)
(list individually; use as many |ines
as necessary)

X Bri efing Packet to Omners

1. Statenent of Housi nhg Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Famlies in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the
jurisdiction, and/or other data available to the PHA, provide a statenment of the housing
needs in the jurisdiction by conpleting the following table. In the iOveralli Needs
colum, provide the estimted nunber of renter famlies that have housi ng needs. For the
remai ni ng characteristics, rate the inpact of that factor on the housing needs for each
famly type, from1l to 5 wth 1 being ino inpacti and 5 being isevere inpact.i Use NA
to indicate that no information is avail able upon which the PHA can nake this assessnent.

Housi ng Needs of Famlies in the Jurisdiction
by Fam |y Type
Fam | y Type Overal | Afford Suppl y Qualit Access Si ze cha-
abilit ’ ibilit e
y y
| ncome <=
30% of AM 75% 5 5 5 3 3 2
| ncone >30%
but <=50% 67% 5 5 5 3 3 3
of AM
| nconme >50%
but <80% of 41% 5 5 5 3 3 4
AM
El derly 53% 3 5 4 5 1 2
Fam |l ies
with N A
Disabilitie
S
White 37% 5 5 5 3 3 3
Bl ack 56% 5 5 5 3 3 3
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Housi ng Needs of Families in the
by Famly Type

Juri sdiction

Fam | y Type Overal | Afford Suppl y Qual it Access Si ze Loca-
- y - tion
abilit ibilit

: : y y
H spani c 43% 5 5 5 3 3 4

What sources of
(Check all that apply; al
i nspection.)

information did the PHA use to conduct this analysis?
mat eri al s must be nmade avail able for public

X Consol i dated Pl an of the Jurisdiction/s
| ndi cate year: 2000-2004

U.S. Census data: the Conprehensive Housing Affordability Strategy
(1 CHASI) dat aset
Ameri can Housi ng Survey data
| ndi cate year:

housi ng mar ket study
| ndi cate year:
Ot her sources: (list and indicate year of information)
1990 Census of Popul ation and Housi ng (Georgia)
1997 Georgia County Cuide
HUDi s website

Ot her

X OO X

B. Housi ng Needs of Fam lies on the Public Housing and Section 8

Tenant - Based Assistance WAiting Lists
State the housing needs of the fam lies on the PHAis waiting list/s. Conplete one table
for each type of PHA-wide waiting |ist adm nistered by the PHA. PHAs may provide
separate tables for site-based or sub-jurisdictional public housing waiting lists at their
opti on.

Housi ng Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenant-based assistance

Publ i ¢ Housi ng

Conmbi ned Section 8 and Public Housing

Publ i ¢ Housi ng Site-Based or sub-jurisdictional
waiting list (optional)
| f used, identify which devel opnent/subjurisdiction

LIXOO]
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Housi ng Needs of Families on the Waiting List
# of % of total Annual
famlies famlies Tur nover
Waiting |ist 5460 22%
t ot al
Extrenely | ow
i ncome <=30%
AM 4687 85. 8%
Very | ow
i ncome
(>30% but 736 13.5%
<=50% AM )
Low i ncome
(>50% but <80%
AM ) 35 . 7%
Famlies with
chil dren
El derly 1147 21%
famlies
Famlies with
Disabilities 1099 20%
Whi te 520 9. 5%
Bl ack 4864 89. 1%
Asi an. Pac. 36 . 7%
Anml Al k 3
Hi s. 34 . 7%
Characteristic
s by Bedroom
Size (Public
Housi ng Only)
1BR 261 15. 1%
2 BR 1090 63. 4%
3 BR 333 19. 4%
4 BR 35 2%
5 BR 2 . 1%
5+ BR 0 0%
I's the waiting list closed (select one)? ] No [X VYes

I f yes:

How | ong has it been closed (# of nonths)? 1-nonth
Does the PHA expect to reopen the list in the PHA

Plan year? [ ] No [X Yes

Does the PHA pernmit specific categories of famlies
onto the waiting list, even if generally closed? []
No X Yes (Welfare-to-Wrk Program & Family

Uni fication Program

FY 2000 Annual Plan Page 12

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



C. Strategy for Addressi ng Needs

Provide a brief description of the PHAis strategy for addressing the housing needs of
famlies in the jurisdiction and on the waiting |ist IN THE UPCOM NG YEAR, and the
Agencyis reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maxim ze the nunber of affordable units available to the
PHA within its current resources by:
Sel ect all that apply

X Enmpl oy effective maintenance and nanagenent policies to mninize
t he nunber of public housing units off-1line

X Reduce turnover tinme for vacated public housing units

] Reduce time to renovate public housing units

] Seek replacenent of public housing units lost to the inventory
t hrough m xed finance devel opnent

] Seek replacenment of public housing units |lost to the inventory
t hrough section 8 repl acenent housing resources

] Mai ntain or increase section 8 | ease-up rates by establishing
paynent standards that will enable famlies to rent throughout the
jurisdiction

] Undert ake neasures to ensure access to affordabl e housing anong
fam | i es assisted by the PHA, regardless of unit size required

X Mai ntain or increase section 8 |ease-up rates by marketing the
program to owners, particularly those outside of areas of mnority
and poverty concentration

] Mai ntain or increase section 8 |ease-up rates by effectively
screening Section 8 applicants to increase owner acceptance of
program

X Participate in the Consolidated Plan devel opnent process to ensure
coordination with broader comunity strategies

[l Oher (list bel ow)

Strategy 2: Increase the nunber of affordable housing units by:

Select all that apply

X Apply for additional section 8 units should they becone avail abl e
] Leverage affordabl e housing resources in the community through the
creation of m xed - finance housing

] Pursue housi ng resources other than public housing or Section 8

t enant - based assi st ance.

[] Oher: (list bel ow)

Need: Specific Famly Types: Fanmlies at or bel ow 30% of nedi an

Strategy 1: Target avail able assistance to famlies at or below 30 % of
AM
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Select all that apply

X Exceed HUD federal targeting requirenents for famlies at or bel ow
30% of AM in public housing

X Exceed HUD federal targeting requirenents for famlies at or bel ow
30% of AM in tenant-based section 8 assistance

] Enpl oy adm ssions preferences ained at famlies with econom c

har dshi ps

X Adopt rent policies to support and encourage work

[1] Oher: (list bel ow)

Need: Specific Famly Types: Famlies at or bel ow 50% of nedi an

Strategy 1: Target avail able assistance to famlies at or bel ow 50% of
AM
Select all that apply

X Enpl oy adm ssions preferences ainmed at famlies who are working
] Adopt rent policies to support and encourage work
[1] Oher: (list below)

Need: Specific Famly Types: The Elderly

Strategy 1. Target avail able assistance to the elderly:
Select all that apply

L] Seek designation of public housing for the elderly

X Apply for special-purpose vouchers targeted to the elderly, should
t hey becone avail abl e

[1] Oher: (list bel ow)

Need: Specific Famly Types: Famlies with Disabilities

Strategy 1: Target avail able assistance to Fanmlies with Disabilities:
Select al that apply

Seek designation of public housing for famlies with disabilities
Carry out the nodifications needed in public housing based on the
section 504 Needs Assessnent for Public Housing

Apply for special-purpose vouchers targeted to famlies with
disabilities, should they becone avail abl e

Affirmatively market to |l ocal non-profit agencies that assist
famlies with disabilities

O her: (list bel ow)

Carry out the nodifications needed in public housing based on the
section 504 Needs Assessnent for Public Housing as directly rel ated
to Capital Fund Program

X X X 0O

Need: Specific Famly Types: Races or ethnicities with
di sproportionate housi ng needs
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Strategy 1: |Increase awareness of PHA resources anong fam lies of races
and ethnicities with di sproportionate needs:
Sel ect if applicable

[] Affirmatively market to races/ethnicities shown to have
di sproportionate housing needs
[l Oher: (list bel ow)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to |location of units outside of areas
of poverty or mnority concentration and assist themto |ocate
t hose units

X Mar ket the section 8 programto owners outside of areas of poverty
/mnority concentrations

XI  Oher: (list bel ow)
Coordinate activities with the Cityis Housing & Nei ghborhood
Devel opment Departnment that are designed to educate the public
about Fair Housi ng.

Ot her Housing Needs & Strategies: (list needs and strategies bel ow)

(2) Reasons for Selecting Strategies
O the factors |listed below, select all that influenced the PHAis

sel ection of the strategies it will pursue:

[l Funding constraints

[l Staffing constraints

] Limted availability of sites for assisted housing

X Extent to which particul ar housi ng needs are net by other
organi zations in the comunity

L] Evi dence of housi ng needs as denonstrated in the Consolidated Pl an
and other information available to the PHA

] | nfl uence of the housing nmarket on PHA prograns

] Community priorities regardi ng housing assi stance

L] Results of consultation with |ocal or state governnment

X Results of consultation with residents and the Resident Advisory
Boar d

] Results of consultation with advocacy groups

[] Oher: (list bel ow)

2. Statenent of Financi al Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the
support of Federal public housing and tenant-based Section 8 assistance prograns

adm ni stered by the PHA during the Plan year. Note: the table assunes that Federa
publ i ¢ housi ng or tenant based Section 8 assistance grant funds are expended on eligible
pur poses; therefore, uses of these funds need not be stated. For other funds, indicate
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the use for those funds as one of the foll ow ng categories:
publ i ¢ housi ng capital inprovenents,
supportive services, Section 8 tenant-based assi stance,

ot her.

publ i ¢ housi ng operations,
publ i ¢ housi ng safety/security, public housing
Section 8 supportive services or

Fi nanci al Resources:
Pl anned Sources and Uses

Sour ces

Pl anned $

Pl anned Uses

1. Federal Grants (FY
2001 grants)

a) Public Housi ng
Operati ng Fund

5,119, 645

b) Public Housing Capital
Fund

4,894, 157

c) HOPE VI Revitalization

d) HOPE VI Denvolition

e) Annual Contributions
for Section 8 Tenant -
Based Assi st ance

12, 730, 798

f) Public Housi ng Drug
El i m nati on Program
(i ncluding any
Techni cal Assistance
funds)

601, 975

g) Resident Opportunity
and Sel f-Sufficiency
Grant s/ SCPH

191, 710

h) Community Devel opnent
Bl ock Grant

30, 741

Summrer Youth
Progr am

i ) HOVE

0

O her Federal Grants
(l'ist bel ow)

2. Prior Year Federal
Grants (unobligated
funds only) (list bel ow)

3. Public Housing
Dwel I'i ng Rental Incone

4, 205, 280

Operati ons PH

4. O her incone (list
bel ow)
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Fi nanci al Resources:
Pl anned Sources and Uses

Sour ces Pl anned $ Pl anned Uses

| nvest nent | ncone Operations PH
240, 630

Entrepreneuri al Oper ati ons PH

Activities 240, 160

4. Non-f ederal sources
(I'i st bel ow)

Safe & Stable Famlies Resi dent
Program 14,676 Initiatives
Ri ght Track Program Resi dent
33,676 Initiatives
Tot al
resour ces 28, 303, 448

3. PHA Policies Governing Eligibility, Selection, and Adm ssi ons
[24 CFR Part 903.7 9 (c)]

A.  Public Housing

Exenpti ons: PHAs that do not adm ni ster public housing are not required to conpl ete
subconmponent 3A.

(1) Eligibility

a. \When does the PHA verify eligibility for adm ssion to public housing?
(select all that apply)
X When famlies are within a certain nunber of being offered a unit:
(state nunber) (10-15)
[] When famlies are within a certain tine of being offered a unit:
(state tine)
[] Oher: (describe)
b. Which non-incone (screening) factors does the PHA use to establish
eligibility for adm ssion to public housing (select all that apply)?
Crimnal or Drug-related activity
Rental history
Housekeepi ng
Ot her (descri be)
Credit records, outstandi ng bal ances owed to AHA, and ability of
applicant to maintain the responsibilities of tenancy.

XIXIKIN

c. X Yes [[] No: Does the PHA request crimnal records froml ocal |aw
enf orcenent agencies for screening purposes?

d. X Yes [[] No: Does the PHA request criminal records from State | aw
enf orcenent agencies for screening purposes?
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e. X Yes [] No: Does the PHA access FBlI crimnal records fromthe
FBI for screening purposes? (either directly or through
an NCI C-aut hori zed source)

(2)Waiting List Organi zati on

1. Which nethods does the PHA plan to use to organize its public housing
waiting list (select all that apply)

X Conmmuni ty-wi de |i st

[] Sub-jurisdictional |ists

[l Site-based waiting lists

[l Oher (describe)

b. Where may interested persons apply for adm ssion to public housing?
X PHA main adm nistrative office

] PHA devel opnent site nmanagenent office

[1] Oher (list bel ow)

c. |If the PHA plans to operate one or nore site-based waiting lists in

the com ng year, answer each of the follow ng questions; if not, skip
to subsection (3) Assignnent

1. How many site-based waiting lists will the PHA operate in the
com ng year?

2. [l Yes [] No: Are any or all of the PHAis site-based waiting lists
new for the upcom ng year (that is, they are not part of
a previously-HUD approved site based waiting list plan)?
I f yes, how many |ists?

3. [ Yes [] No: May fanmilies be on nore than one |ist sinultaneously
I f yes, how many |ists?

4. \Were can interested persons obtain nore informtion about and sign
up to be on the site-based waiting lists (select all that apply)?

[] PHA main adm nistrative office

[] Al'l PHA devel opnent managenent offices

] Managenent offices at devel opnments with site-based waiting
lists

] At the devel opnent to which they would like to apply
[] Ot her (list bel ow)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before
they fall to the bottomof or are renoved fromthe waiting list?
(sel ect one)
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[] One

[] Two

XI Three or Mre
b.

X Yes [[] No: Is this policy consistent across all waiting |ist
types?

c. If answer to b is no, list variations for any other than the primary
public housing waiting list/s for the PHA

(4) Adm ssions Preferences

a. Inconme targeting:

X Yes [ No: Does the PHA plan to exceed the federal targeting
requi rements by targeting nore than 40% of all new
adm ssions to public housing to famlies at or bel ow 30% of
medi an area i ncone?

b. Transfer policies:

In what circunstances will transfers take precedence over new
adm ssions? (list bel ow)

Enmer genci es

Over housed

Under housed

Medi cal justification

Adm ni strative reasons determ ned by the PHA (e.g., to permt
noder ni zati on wor k)

Resi dent choice: (state circunmstances bel ow)

O her: (list bel ow)

L XIXOICIX

c. Preferences

1. X Yes [] No: Has the PHA established preferences for admission to
public housing (other than date and tinme of application)?
(I'f inol is selected, skip to subsection (5) Occupancy)

2. Which of the foll ow ng adm ssion preferences does the PHA plan to
enploy in the com ng year? (select all that apply fromeither fornmer
Federal preferences or other preferences)

Former Federal preferences:
L] | nvol untary Di spl acenment (Di saster, Governnent Action, Action of
Housi ng
Omer, I naccessibility, Property Di sposition)
Victinms of donestic violence
Subst andard housi ng
Honel essness

LI
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] Hi gh rent burden (rent is > 50 percent of incone)

Ot her preferences: (select bel ow)

] Working fam lies and those unable to work because of age or

disability

Vet erans and veteransi famlies

Resi dents who |live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward

nmobi lity programns

Househol ds that contribute to neeting income goals (broad range of

i ncomes)

Househol ds that contribute to nmeeting inconme requirenments

(targeting)

] Those previously enrolled in educational, training, or upward

mobi lity pr ogr ans

[] Victins of reprisals or hate crines

X Ot her preference(s) (list bel ow)
Head of househol d or spouse enployed full-tinme (at |east 30 hours
per week) for a continuous period of six (6) nonths and Elderly or
handi capped or disabled famlies who are receiving Social Security,
Suppl enental Security Income benefits or other disability benefits
as a result of their inability to work.

L O 0o

3. If the PHA will enpl oy adm ssions preferences, please prioritize by
placing a 111 in the space that represents your first priority, a i2i in
t he box representing your second priority, and so on. I f you give

equal weight to one or nore of these choices (either through an absol ute
hi erarchy or through a point systen), place the sane nunber next to
each. That means you can use i1li nore than once, 127 nore than once,
etc.

1 Date and Tine

Former Federal preferences:
| nvol untary Di spl acenent (Di saster, Governnment Action, Action of
Housi ng
Omer, Il naccessibility, Property Disposition)
Victins of donestic violence
Subst andard housi ng
Honel essness
Hi gh rent burden

Ot her preferences (select all that apply)

] Working fam lies and those unable to work because of age or
disability

[] Vet erans and veteransi famlies

L] Resi dents who |live and/or work in the jurisdiction
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[

Those enrolled currently in educational, training, or upward
mobility prograns

L] Househol ds that contribute to neeting incone goals (broad range of
i ncomes)
] Househol ds that contribute to nmeeting inconme requirenments

(targeting)
L] Those previously enrolled in educational, training, or upward

mobi lity pr ogr ans
Victims of reprisals or hate crinmes
1 Ot her preference(s) (list bel ow)

Head of househol d or spouse enployed full-tine (at |east 30 hours
per week) for a continuous period of six (6) nonths and Elderly or
handi capped or disabled famlies who are receiving Social Security,
Suppl enental Security Incone benefits or other disability benefits
as a result of their inability to work.

4. Relationship of preferences to inconme targeting requirenents:

] The PHA applies preferences within income tiers

X Not applicable: The pool of applicant famlies ensures that the PHA
w Il neet income targeting requirenents.

(5) Occupancy

a. What reference materials can applicants and residents use to obtain
i nformation about the rules of occupancy of public housing (select al
t hat apply)

X The PHA-resident |ease

X The PHAi s Adm ssions and (Continued) Occupancy policy

XI  PHA briefing seminars or witten materials

[l Oher source (list)

b. How often nust residents notify the PHA of changes in famly
conposition? (select all that apply)

X At an annual reexan nation and | ease renewal

X Any time fam |y conposition changes

X At famly request for revision

[] Oher (list)

(6) Deconcentration and I ncome M xing

a. X Yes [] No: Did the PHAis analysis of its fam |y (general
occupancy) devel opnents to determ ne concentrations of
poverty indicate the need for neasures to pronote
deconcentration of poverty or income m xing?
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b. X Yes [] No: Didthe PHA adopt any changes to its adm ssions
policies based on the results of the required analysis of
the need to pronote deconcentration of poverty or to
assure i ncome m xing?

c. If the answer to b was yes, what changes were adopted? (select al
t hat apply)
] Adoption of site-based waiting lists

I f selected, |ist targeted devel opnents bel ow

X Enmpl oyi ng waiting |ist iskippingl to achieve deconcentration of
poverty or income m xing goals at targeted devel opnents
I f selected, |ist targeted devel opnents bel ow
O nst ed Homes, Underwood Honmes, Barton Village and Overl ook
Apartnents

] Enpl oyi ng new adm ssion preferences at targeted devel opnents
If selected, list targeted devel opnments bel ow

] O her (list policies and devel opments targeted bel ow)

d. [ Yes X No: Did the PHA adopt any changes to other policies based
on the results of the required analysis of the need for
deconcentration of poverty and income m Xxing?

e. |If the answer to d was yes, how would you describe these changes?
(select all that apply)

Addi tional affirmative marketing

Actions to inmprove the marketability of certain devel opnents
Adoption or adjustnent of ceiling rents for certain devel opnents
Adoption of rent incentives to encourage deconcentration of poverty
and i nconme-m xi ng

Ot her (list bel ow

[ oo

f. Based on the results of the required analysis, in which devel opnents
will the PHA make special efforts to attract or retain higher-inconme
fam lies? (select all that apply)
Not applicable: results of analysis did not indicate a need for
such efforts
X Li st (any applicable) devel opnents bel ow
Under wood Homes and O nsted Hones

g. Based on the results of the required analysis, in which devel opnents
will the PHA nmake special efforts to assure access for |ower-incone
fam lies? (select all that apply)
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[

Not applicable: results of analysis did not indicate a need for
such efforts

X Li st (any applicable) devel opnents bel ow

Barton Vill age

Overl ook Apartnments

B. Section 8

Exenpti ons: PHAs that do not adm ni ster section 8 are not required to conpl ete sub-
conponent 3B.

Unl ess otherw se specified, all questions in this section apply only to the tenant-based
section 8 assistance program (vouchers, and until conpletely nmerged into the voucher
program certificates).

(1) Eligibility

a. \What is the extent of screening conducted by the PHA? (sel ect al
t hat apply)
Crimnal or drug-related activity only to the extent required by
| aw or regul ation
Crimnal and drug-related activity, nmore extensively than required
by |l aw or regul ation
More general screening than crimnal and drug-related activity
(list factors bel ow)
Ot her (list bel ow
Qut st andi ng bal ances owed to AHA, and ability of applicant to
mai ntain the responsibilities of tenancy.

X OO U

b. [ Yes X No: Does the PHA request crimnal records fromlocal |aw
enf orcenent agencies for screening purposes?

c. ] Yes X No: Does the PHA request crimnal records from State | aw
enf orcenent agencies for screening purposes?

d. [] Yes X No: Does the PHA access FBI crimnal records fromthe
FBI for screening purposes? (either directly or through
an NCI C-aut hori zed source)

e. Indicate what kinds of information you share with prospective
| andl ords? (select all that apply)
] Crimnal or drug-related activity
XI O her (describe bel ow)
Briefing packet to explain the program procedures. The current and
previ ous | andl ord addresses and tel ephone nunbers upon request from
potential |andlord.
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(2) Waiting List Organi zation

a. Wth which of the follow ng programwaiting lists is the section 8
t enant - based assistance waiting |ist nerged? (select all that apply)

X None

[l Federal public housing

L] Federal noderate rehabilitation

] Federal project-based certificate program

] O her federal or local program (list bel ow)

b

X

[]

Where may interested persons apply for adm ssion to section 8
t enant - based assi stance? (select all that apply)

PHA main adm nistrative office

O her (list bel ow

(3) Search Tine

a. X Yes [] No: Does the PHA give extensions on standard 60-day
period to search for a unit?

If yes, state circunstances bel ow
Extensi ons are given to the elderly and/or disabled and to
resi dents who are unsure about location in regards to enpl oynent
opportunities, school districts, and transportation.

(4) Adm ssions Preferences

a. Incone targeting

X Yes [ No: Does the PHA plan to exceed the federal targeting
requi renments by targeting nore than 75% of all new
adm ssions to the section 8 programto famlies at or bel ow
30% of nedi an area i ncone?
b. Preferences
1. X Yes [] No: Has the PHA established preferences for admission to
section 8 tenant-based assistance? (other than date and tine of
application) (if no, skip to subconponent (5) Special purpose section
8 assi stance prograns)

2. Which of the follow ng adni ssion preferences does the PHA plan to
enploy in the com ng year? (select all that apply fromeither forner
Feder al
preferences or other preferences)

Former Federal preferences
X | nvol untary Di spl acenent (Di saster, Governnent Action, Action of
Housi ng Omner, I naccessibility, Property Disposition)
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Victims of donestic violence

Subst andard housi ng

Honel essness

Hi gh rent burden (rent is > 50 percent of incone)

XIXIKIN

Ot her preferences (select all that apply)

L] Working famlies and those unable to work because of age or

disability

[] Vet erans and veteransi famlies

] Resi dents who live and/or work in your jurisdiction

] Those enrolled currently in educational, training, or upward
mobility prograns

] Househol ds that contribute to nmeeting inconme goals (broad range of
i ncones)

L] Househol ds that contribute to neeting incone requirenents

(targeting)

] Those previously enrolled in educational, training, or upward
mobility prograns

L] Victims of reprisals or hate crines

] Ot her preference(s) (list bel ow)

3. If the PHA will enploy adm ssions preferences, please prioritize by
placing a i11 in t he space that represents your first priority, a i2i
in the box representing your second priority, and so on. If you

gi ve equal weight to one or nmore of these choices (either through an
absolute hierarchy or through a point system, place the same nunber
next to each. That neans you can use i1li nore than once, 127 nore than
once, etc.

1 Date and Ti ne
Former Federal preferences

1 | nvol untary Di spl acenent (Di saster, Governnent Action, Action of
Housi ng Omer, I naccessibility, Property Di sposition)

1 Victims of donestic violence

1 Subst andard housi ng

1 Honel essness

1 Hi gh rent burden

Ot her preferences (select all that apply)

] Working famlies and those unable to work because of age or

disability

[] Vet erans and veteransi famlies

] Resi dents who live and/or work in your jurisdiction

] Those enrolled currently in educational, training, or upward
mobility prograns

L] Househol ds that contribute to neeting incone goals (broad range of

i ncomes)
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] Househol ds that contribute to nmeeting inconme requirenments
(targeting)

Those previously enrolled in educational, training, or upward
mobi lity pr ogr ans
[] Victims of reprisals or hate crinmes
] Ot her preference(s) (list bel ow)

4. Anopong applicants on the waiting list with equal preference status,
how are applicants sel ected? (sel ect one)

X Date and tine of application

X Drawing (lottery) or other random choice techni que

5. If the PHA plans to enploy preferences for iresidents who |ive
and/ or work in the jurisdictioni (select one)

] This preference has previously been reviewed and approved by HUD

L] The PHA requests approval for this preference through this PHA Pl an

6. Relationship of preferences to incone targeting requirenents:
(sel ect one)
L] The PHA applies preferences within incone tiers
X Not applicable: The pool of applicant famlies ensures that the PHA
will neet inconme targeting requirenments.

(5) Speci al Purpose Section 8 Assistance Prograns

a. In which docunents or other reference nmaterials are the policies
governing eligibility, selection, and adm ssions to any speci al -
pur pose section 8 program adm ni stered by the PHA contai ned? (sel ect
all that apply)

X| The Section 8 Adnministrative Plan

Xl Briefing sessions and witten materials

[l Oher (list bel ow)

b. How does the PHA announce the availability of any special -purpose
section 8 progranms to the public?
X Thr ough published notices
XI  Oher (list bel ow)
Notices are provided to the | ocal Department of Fam |y and Chil dren
Servi ces.

4. PHA Rent Determ nation Policies
[24 CFR Part 903.7 9 (d)]

A.  Public Housing
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Exenpti ons: PHAs that do not adm ni ster public housing are not required to conpl ete sub-
conponent 4A.

(1) Inconme Based Rent Policies

Descri be the PHAi s i ncone based rent setting policy/ies for public housing using,

i ncludi ng discretionary (that is, not required by statute or regul ation) income disregards
and exclusions, in the appropriate spaces bel ow.

a. Use of discretionary policies: (select one)

L] The PHA wi ||l not enploy any discretionary rent-setting policies for
i ncome based rent in public housing. Inconme-based rents are set at
t he hi gher of 30% of adjusted nonthly incone, 10% of unadj usted
mont hly incone, the welfare rent, or mninmnumrent (less HUD
mandat ory deducti ons and exclusions). (If selected, skip to sub-
conponent (2))

___Or___

X The PHA enpl oys discretionary policies for determ ning incone based
rent (If selected, continue to question b.)

b. M ni mum Rent

1. What ampunt best reflects the PHAis m nimnumrent? (sel ect one)
X $0

[]1 $1-$25

[] $26-$50

2. [ Yes X No: Has the PHA adopted any discretionary m nimum rent
hardshi p exenption policies?

3. If yes to question 2, list these policies bel ow

c. Rents set at less than 30% t han adjusted income

1. [ Yes X No: Does the PHA plan to charge rents at a fixed amount

or percentage | ess than 30% of adjusted inconme?
2. |If yes to above, list the ambunts or percentages charged and the
ci rcunst ances under which these will be used bel ow

d. Which of the discretionary (optional) deductions and/or excl usions
policies does the PHA plan to enploy (select all that apply)
X For the earned inconme of a previously unenpl oyed househol d nenber
[] For increases in earned incone
] Fi xed amount (other than general rent-setting policy)
| f yes, state anopunt/s and circunstances bel ow
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Fi xed percentage (other than general rent-setting policy)
If yes, state percentage/s and circunstances bel ow

For househol d heads

For other famly nenbers

For transportation expenses

For the non-rei mbursed nedi cal expenses of non-disabled or non-
elderly famlies

XI O her (describe bel ow)

For non-rei nbursed handi cap expenses of disabled or elderly famlies

LOXO O

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a |level |ower than 30% of
adj usted i ncone) (select one)

Xl  Yes for all devel opnents
] Yes but only for sone devel opnents
[] No

2. For which kinds of devel opnments are ceiling rents in place? (select
all that apply)

For all devel opnents

For all general occupancy devel opnents (not elderly or disabled or
el derly only)

For specified general occupancy devel opnents

For certain parts of devel opnents; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Ot her (list bel ow)

N ¢

3. Sel ect the space or spaces that best describe how you arrive at
ceiling rents (select all that apply)

Mar ket conparability study

Fair market rents (FMR)

95'" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (famly)
devel opnent s

X Operating costs plus debt service

[] The irental valueil of the unit

[] Oher (list bel ow)

LIOIXCC]

f. Rent re-determ nati ons:
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1. Between incone reexam nations, how often nmust tenants report changes
income or famly conposition to the PHA such that the changes result
an adjustnment to rent? (select all that apply)
[] Never

[1] At famly option

] Any time the famly experiences an inconme increase
[]

X

in
in

Any tinme a famly experiences an incone increase above a threshold
anount or percentage: (if selected, specify threshold)
Ot her (list bel ow

When there is an increase in household incone that cones as a
result of a new incone/asset source, the natural birth of a child
and adoption of a child.

g. L1 Yes X No: Does the PHA plan to inplenent individual savings
accounts for residents (I SAs) as an alternative to the
required 12 nonth disall owance of earned incone and
phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information
did the PHA use to establish conparability? (select all that apply.)

X The section 8 rent reasonabl eness study of conparabl e housing

L] Survey of rents listed in |ocal newspaper

X Survey of simlar unassisted units in the nei ghborhood

[l Oher (list/describe bel ow)

B. Section 8 Tenant-Based Assi stance

Exenptions: PHAs that do not adm ni ster Section 8 tenant-based assistance are not
required to conpl ete sub-conponent 4B. Unl ess otherw se specified, all questions in this
section apply only to the tenant-based section 8 assistance program (vouchers, and unti
conpletely nerged into the voucher program certificates).

(1) Paynent Standards
Descri be the voucher paynment standards and policies.

a. What is the PHAis paynent standard? (select the category that best
descri bes your standard)
[] At or above 90% but bel owl00% of FMR
] 100% of FMR
Above 100% but at or below 110% of FMR
Above 110% of FMR (if HUD approved; describe circunstances bel ow)

X

[]

b. |If the paynment standard is |lower than FMR, why has the PHA sel ected

this standard? (select all that apply)

] FMRs are adequate to ensure success anpong assisted famlies in the
PHAi s segnment of the FMR area

] The PHA has chosen to serve additional fam lies by |owering the
paynent standard

[] Refl ects market or submarket
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[1] Oher (list bel ow)

c. |If the paynent standard is higher than FVMR, why has the PHA chosen
this level? (select all that apply)

X FMRs are not adequate to ensure success anpng assisted famlies in

the PHAi s segnent of the FMR area

[] Refl ects market or submarket

X To increase housing options for famlies

[1] Oher (list bel ow)

d.

How of ten are paynent standards reeval uated for adequacy? (sel ect
one)
X Annual |y
[l Oher (list bel ow)

e. \What factors will the PHA consider in its assessnent of the adequacy
of its payment standard? (select all that apply)
X Success rates of assisted famlies
X Rent burdens of assisted famlies
XI Oher (list bel ow)
Ability to find new | andl ords

(2) M ni num Rent

a. \What amount best reflects the PHAis minimumrent? (sel ect one)
(] $0

Xl $1-$25

[] $26-$50

b. ] Yes X No: Has the PHA adopted any discretionary m nimum rent
hardshi p exenption policies? (if yes, |list below)

5. (perations and Managenent

[24 CFR Part 903.7 9 (e)]

Exenpti ons from Conponent 5: High perform ng and small PHAs are not required to conplete
this section. Section 8 only PHAs nust conplete parts A B, and C(2)

A.  PHA Managenment Structure

Descri be the PHAi s managenent structure and organi zati on.

(sel ect one)

] An organi zation chart showi ng the PHAis managenment structure and
organi zation is attached.

] A brief description of the managenent structure and organi zation of
the PHA foll ows:

B. HUD Prograns Under PHA Managenent
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Li st Federal programs administered by the PHA, nunber of families served at the
begi nni ng of the upconming fiscal year, and expected turnover in each. (Use iNAT to
i ndicate that the PHA does not operate any of the programs |isted bel ow. )

Program Nane Units or Expect ed
Fam | ies Served | Turnover
at Year
Begi nni ng

Publ i ¢ Housi ng

Section 8

Vouchers

Section 8

Certificates

Section 8 Md

Rehab
Speci al Purpose
Section 8

Certificates/ Vo
uchers (Ilist

i ndi vi dual | y)
Publ i ¢ Housi ng
Drug

El i m nation
Pr ogr am ( PHDEP)

O her Feder al
Progranms(li st
i ndi vi dual | y)

C. Managenent and Mai nt enance Policies

Li st the PHAis public housing managenent and mai ntenance policy docunents, nmnuals and
handbooks that contain the Agencyis rules, standards, and policies that govern mai ntenance
and managenent of public housing, including a description of any nmeasures necessary for
the prevention or eradication of pest infestation (which includes cockroach infestation)
and the policies governing Section 8 managenent .

(1) Public Housing Muintenance and Managenent: (list bel ow)

(2) Section 8 Managenent: (list bel ow)

6. PHA Gi evance Procedures
[24 CFR Part 903.7 9 (f)]

Exenpti ons from conponent 6: High perform ng PHAs are not required to conpl ete conponent
6. Section 8-Only PHAs are exenpt from sub-conponent 6A.
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A. Public Housing

1.

2.

[
[
[

1.

2.

[
[

7.

[1] Yes [] No: Has the PHA established any written grievance
procedures in addition to federal requirenents found at
24 CFR Part 966, Subpart B, for residents of public
housi ng?

If yes, list additions to federal requirenents bel ow.

Whi ch PHA office should residents or applicants to public housing
contact to initiate the PHA grievance process? (select all that
apply)

PHA mai n adm ni strative office
PHA devel opnment managenment offices
O her (list bel ow

Section 8 Tenant-Based Assi stance
[1] Yes [] No: Has the PHA established informal review procedures
for applicants to the Section 8 tenant-based assistance
program and i nformal hearing procedures for famlies
assisted by the Section 8 tenant-based assistance program
in addition to federal requirenents found at 24 CFR 9827

If yes, list additions to federal requirenments bel ow

Whi ch PHA office should applicants or assisted famlies contact to
initiate the informal review and informal hearing processes? (sel ect
all that apply)

PHA main adm nistrative office
O her (list bel ow

Capi tal | nprovenent Needs

[24 CFR Part 903.7 9 (9)]
Exenpti ons from Conponent 7: Section 8 only PHAs are not required to conplete this
conponent and may skip to Conponent 8.

A

Capital Fund Activities

Exenpti ons from sub- conponent 7A: PHAs that will not participate in the Capital Fund
Program may skip to conponent 7B. All other PHAs nust conplete 7A as instructed.

(1)

Capi tal Fund Program Annual St atenment

Using parts |, Il, and Ill of the Annual Statenent for the Capital Fund Program (CFP),
identify capital activities the PHA is proposing for the upcom ng year to ensure |long-term
physi cal and social viability of its public housing devel opnents. This statenent can be
conpl eted by using the CFP Annual Statenent tables provided in the table library at the
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end of the PHA Plan tenplate OR at the PHAis option, by conpleting and attaching a
properly updated HUD 52837.

Sel ect one:

X The Capital Fund Program Annual Statement is provided as an
attachnment to the PHA Plan at Attachnent (state nanme) Attachnment B

-Or_

] The Capital Fund Program Annual Statenent is provided below (if
sel ected, copy the CFP Annual Statenent fromthe Table Library and
insert here)

(2) Optional 5-Year Action Plan

Agenci es are encouraged to include a 5-Year Action Plan covering capital work itens. This
st at ement can be conpleted by using the 5 Year Action Plan table provided in the table
library at the end of the PHA Plan tenplate OR by conpl eting and attaching a properly
updat ed HUD- 52834.

a. X Yes [] No: Is the PHA providing an optional 5-Year Action Plan
for the Capital Fund? (if no, skip to sub-conmponent 7B)

b. If yes to question a, select one:
X The Capital Fund Program 5- Year Action Plan is provided as an
attachnment to the PHA Plan at Attachnent C

_Or_

] The Capital Fund Program 5-Year Action Plan is provided below (if
sel ected, copy the CFP optional 5 Year Action Plan fromthe Table
Li brary and insert here)

B. HOPE VI and Public Housi ng Devel opnment and Repl acenent
Activities (Non-Capital Fund)

Applicability of sub-conponent 7B: Al PHAs admi nistering public housing. Identify any
approved HOPE VI and/or public housing devel opnent or replacenment activities not described
in the Capital Fund Program Annual Statenent.

[] Yes X No: a) Has the PHA received a HOPE VI revitalization
grant? (if no, skip to question c; if yes, provide
responses to question b for each grant, copying and
conpleting as many tinmes as necessary)

b) Status of HOPE VI revitalization grant (conplete
one set of questions for each grant)

1. Devel opnent nane:

2. Devel opnent (project) nunber:

3. Status of grant: (select the statenent that best describes
t he current status)

FY 2000 Annual Plan Page 33
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



[] Yes X No:
[] Yes X No:
[] Yes X No:

8. Denolition

Revitalization Plan under devel opnent
Revitalization Plan subm tted, pendi ng approval
Revitalization Plan approved

Activities pursuant to an approved Revitalization
Pl an under way

OO0

c) Does the PHA plan to apply for a HOPE VI
Revitalization grant in the Plan year?
| f yes, list devel opnent nane/s bel ow.

d) WII the PHA be engaging in any m xed-finance
devel opnent activities for public housing in the Plan
year ?

If yes, list developnents or activities bel ow

e) WII the PHA be conducting any other public
housi ng devel opment or replacenment activities not
di scussed in the Capital Fund Program Annual Statenent?
If yes, list developnents or activities bel ow

and D sposition

[24 CFR Part 903.7 9 (h)]
Applicability of conponent 8: Section 8 only PHAs are not required to conplete this

secti on.

1. [] Yes [X

No: Does the PHA plan to conduct any denolition or

di sposition activities (pursuant to section 18 of the
U.S. Housing Act of 1937 (42 U S.C. 1437p)) in the plan
Fi scal Year? (If TNoi, skip to conmponent 9; if iyesT,
conplete one activity description for each devel opnent.)

2. Activity Description

[] Yes [] No: Has the PHA provided the activities description

information in the optional Public Housing Asset
Managenent Table? (If iyesi, skip to conponent 9. |If
i Noi, conplete the Activity Description table bel ow.)

Denol it

i on/ Di sposition Activity Description

la. Devel opnent nane:
1b. Devel opnent (project) nunber:

2. Activity type: Denolition []
Di sposition []

3. Application
Appr oved

Subm tt ed,
Pl anned application []

status (sel ect one)

[]
pendi ng approval []
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4. Date application approved, submtted, or planned for
subm ssion: (DD MM YY)

5. Nunmber of units affected:

6. Coverage of action (select one)
[l Part of the devel opnent

[l Total devel opnent

7. Tineline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Qccupancy by Elderly Fam i es

or Famlies with Disabilities or Elderly Famlies

and Fam i es

wth D sabilities[24 cFr Part 903.7 9 (i)]

Exenpti ons from Conponent 9; Section 8 only PHAs are not required to conplete this

section.

1. [ Yes X No: Has t he PHA designated or applied for approval

to designate or does the PHA plan to apply

to designate

any public housing for occupancy only by the elderly
famlies or only by famlies with disabilities, or by

™

elderly famlies and famlies with disabilities or wll
apply for designation for occupancy by only elderly
famlies or only famlies with disabilities, or by
elderly famlies and famlies with disabilities as

provi ded by section 7 of the U. S. Housing Act of 1937 (42
U.S.C. 1437e) in the upcom ng fiscal year? (I'f 1Nofi,
skip to conmponent 10. If iyesi, conplete one activity
description for each devel opment, unless the PHA is
eligible to conplete a stream i ned subm ssion; PHAs
conpl eting stream i ned subm ssions nay skip to conponent
10.)

Activity Description

Yes [ ] No:

Has the PHA provided all required activity
description information for this conponent in the
optional Public Housing Asset Managenent Table? If iyesT,
skip to conmponent 10. If iNoi, conplete the Activity
Description table bel ow

Desi gnati on of Public Housing Activity Description

la. Devel opnent nane:
1b. Devel opnent (project) nunber:

2. Designation type:
Occupancy by only the elderly []
Occupancy by families with disabilities []
OCccupancy by only elderly famlies and famlies with
disabilities
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3. Application status (select one)
Approved; included in the PHAis Designation Plan []
Submi tted, pending approval []
Pl anned application []

4. Date this designation approved, submtted, or planned
for subm ssion: (DD MM YY)

5. |If approved, will this designation constitute a
(sel ect one)

[] New Designation Plan

[l Revision of a previously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[l Part of the devel opnent

[] Total devel opnent

10. Conversi on of Public Housing to Tenant-Based Assi stance

[24 CFR Part 903.7 9 ()]

Exenpti ons from Conponent 10; Section 8 only PHAs are not required to conplete this

secti on.

A. Assessnents of Reasonable Revitalization Pursuant to section 202 of

the HUD FY 1996 HUD Appropriations Act

1. [ Yes X No: Have any of the PHAis devel opments or portions

of devel opnents been identified by HUD or

t he PHA as

covered under section 202 of the HUD FY 1996 HUD
Appropriations Act? (If iNoi, skip to conmponent 11; if
iyesi, conplete one activity description for each

identified devel opnent, unless eligible to

conplete a

stream i ned subm ssion. PHAs conpleting streanlined

subm ssions may skip to component 11.)

2. Activity Description

[l Yes [] No: Has the PHA provided all required activity

description information for this conponent

in the

opti onal Public Housing Asset Managenent Table? If iyesT,
skip to conponent 11. |If 1Noi, conplete the Activity

Descri ption table bel ow

Conversi on of Public Housing Activity Description

la. Devel opnent nane:
1b. Devel opnent (project) nunber:
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2. \\hat

L] 0ot

is the status of the required assessnent?
Assessnment under way

Assessnent results submtted to HUD
Assessnment results approved by HUD (if marked,
proceed to next question)

O her

(expl ain bel ow)

3. [ Yes ] No: 1Is a Conversion Plan required? (If

yes, go to block 4; if no, go to bl ock 5.)
4. Status of Conversion Plan (select the statenent
t hat best describes the current status)

[] Conversion Plan in devel opment

[] Conversion Plan submitted to HUD on

( DD/ MM YYYY)

[] Conversion Plan approved by HUD on:

( DD/ MM YYYY)

[] Activities pursuant to HUD-approved Conversion

Pl an under way

5. Description of how requirenments of Section 202 are
bei ng satisfied by means other than conversion (sel ect
one)

[] Units addressed in a pending or approved
denmolition application (date submtted or
approved:

[l Units addressed in a pending or approved HOPE
VI denolition application (date submtted
or approved: )

[] Units addressed in a pending or approved HOPE
VI Revitalization Plan (date submtted or
approved: )

[] Requirenments no |onger applicable: vacancy

rates are |l ess than 10 percent

[l Requirements no |onger applicable: site now

has | ess than 300 units

[l Oher: (describe bel ow)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing
Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U S. Housing
Act of 1937

11. Honeownership Prograns Adm nistered by the PHA

FY 2000 Annual Plan Page 37
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




[24 CFR Part 903.7 9 (k)]

A

1.

Publ i ¢ Housi ng
Exenpti ons from Conponent 11A: Section 8 only PHAs are not required to conplete 11A

[] Yes X

No: Does the PHA adm ni ster any honmeownershi p programns
adm ni stered by the PHA under an approved section 5(h)
honmeowner shi p program (42 U.S.C. 1437c(h)), or an
approved HOPEtl program (42 U.S.C. 1437aaa) or has the
PHA applied or plan to apply to adm ni ster any
homeowner shi p progranms under section 5(h), the HOPE I

program or section 32 of the U S. Housing Act of 1937
(42 U.S.C. 1437z-4). (I'f TNoi, skip to conponent 11B
if iyesi, conplete one activity description for each
appl i cabl e program plan, unless eligible to conplete a

stream i ned subm ssion due to small PHA or

hi gh

perform ng PHA status. PHAs conpleting streanlined

subm ssions may skip to conmponent 11B.)

2. Activity Description

[l Yes [] No: Has the PHA provided all required activity

description information for this conponent

in the

optional Public Housing Asset Managenent Table? (If
iyesi, skip to conponent 12. If iNof, conplete the

Activity Description table below.)

Publ i ¢ Housi ng Honeownership Activity Description
(Conpl ete one for each devel opnent affected)

la. Devel opnent nane:
1b. Devel opnent (project) nunber:

2. Federal Program authority:

[] HOPE I

[] 5(h)

[] Turnkey 111

[1 Section 32 of the USHA of 1937 (effective
10/ 1/ 99)

3. Application status: (select one)
[1 Approved; included in the PHAis Honmeownership
Pl an/ Pr ogr am
[ ] Submitted, pending approval
[l Planned application

4. Date Homeownership Pl an/Program approved, submtted,
or planned for subm ssion: (DD MM YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[] Part of the devel opment

[l Total devel opnent
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B. Section 8 Tenant Based Assi stance

1.

2.

a.

b.
[l

Xl Yes [[] No: Does the PHA plan to adm nister a Section 8

Honmeowner shi p program pursuant to Section 8(y) of the

U S.H A of 1937, as inplenmented by 24 CFR part 982 ? (If
i1 NoT, skip to conmponent 12; if iyesi, describe each
program using the table below (copy and conpl ete
questions for each programidentified), unless the PHA is
eligible to conplete a stream i ned subm ssion due to high
perfornmer status. Hi gh perform ng PHAs may skip to
conponent 12.)

Program Descri ption:

Si ze of Program

X Yes [] No:

WII the PHA limt the nunber of famlies
participating in the section 8 homeownership option?

If the answer to the question above was yes, which statenment best
descri bes the nunber of participants? (select one)

fewer participants
50 participants

51 to 100 participants
nore than 100 participants

PHA- established eligibility criteria
Yes X No:
participation in its Section 8 Homeownership Option program
in addition to HUD criteria?
If yes, list criteria below

WIIl the PHAis program have eligibility criteria for

12. PHA Community Service and Sel f-sufficiency Prograns

[24 CFR Part 903.7 9 (1)]
Exenpti ons from Conponent 12: High performng and small PHAs are not required to conplete

thi s conponent.

A

1.
[

Section 8-Only PHAs are not required to conpl ete sub-conponent C.

PHA Coordination with the Welfare (TANF) Agency

Cooperative agreenents:

Yes [ ] No:
with the TANF Agency, to share information and/or target
supportive services (as contenplated by section 12(d)(7) of
t he Housing Act of 1937)7?

Has the PHA has entered into a cooperative agreenent

If yes, what was the date that agreenent was signed?
DD/ MM YY
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2.
[
[
[
[
L]
[
[
B.

Ot her coordination efforts between the PHA and TANF agency (sel ect

all that apply)

Client referrals

| nformati on sharing regarding nmutual clients (for rent

det erm nations and ot herw se)

Coordi nate the provision of specific social and self-sufficiency
services and prograns to eligible famlies

Jointly adm ni ster prograns

Partner to adm nister a HUD Wel fare-to-Wrk voucher program
Joint adm nistration of other denonstration program

Ot her (descri be)

Services and prograns offered to residents and participants

(1) General

a. Self-Sufficiency Policies

VWhich, if any of the follow ng discretionary policies will the PHA
enpl oy to enhance the econom ¢ and social self-sufficiency of
assisted famlies in the foll ow ng areas? (select all that apply)

] Publ i ¢ housing rent determ nation policies

] Publ i ¢ housi ng adm ssions policies

[] Section 8 adm ssions policies

] Preference in adm ssion to section 8 for certain public
housing fam lies

L] Preferences for famlies working or engaging in training or
educati on progranms for non-housi ng prograns operated or
coordi nated by the PHA

L] Preference/eligibility for public housing homeownership option
participation

] Preference/eligibility for section 8 homeownership option
partici pation

[] Oher policies (list below)

b. Econom c and Social self-sufficiency prograns

[] Yes [] No: Does the PHA coordi nate, prompote or provide any

prograns to enhance the econom c and social self-
sufficiency of residents? (If iyesi, conplete the
following table; if inol skip to sub-conmponent 2,

Fam |y Self Sufficiency Prograns. The position of the
table my be altered to facilitate its use. )

Servi ces and Prograns
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Program Name & Estimat | Al l ocation Access Eligibility
Description (including ed Size | Met hod (devel oprent (public
| ocation, if (wai ting office / PHA housi ng or
appropri ate) list/random | main office / section 8
sel ection/s | other provider parti ci pants
pecific name) or bot h)
criterialot
her)
(2) Famly Self Sufficiency programs
a. Participation Description
Family Self Sufficiency (FSS) Participation
Program Requi red Nunmber of Actual Number of
Parti ci pants Partici pants
(start of FY 2001 (As of: DD/ MM YY)

Esti mat e)

Publ i ¢ Housi ng

Section 8

b. [] Yes []

C. Wlfare Benefit

No: If the PHA is not maintaining the m ninmum program
size required by HUD, does the nost recent FSS Action
Pl an address the steps the PHA plans to take to achieve
at | east the m nimum program size?

If no, list steps the PHA will take bel ow

Reducti ons

1. The PHA is conplying with the statutory requirenments of section
12(d) of the U S. Housing Act of 1937 (relating to the treatnent of
i ncome changes resulting fromwel fare program requirenments) by:

(sel ect all

t hat apply)

Adopti ng appropriate changes to the PHAi s public housing rent
determ nation policies and train staff to carry out those policies

L0

| nform ng residents of new policy on adm ssion and reexam nation
Actively notifying residents of new policy at tinmes in addition to

adn ssion and reexam nati on.
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] Est abl i shing or pursuing a cooperative agreenent with al
appropri ate TANF agencies regardi ng the exchange of information and
coordi nati on of services

Establ i shing a protocol for exchange of information with all
appropri ate TANF agenci es

[l Oher: (list bel ow)

[

D. Reserved for Conmmunity Service Requirenment pursuant to section 12(c)
of the U. S. Housing Act of 1937

13. PHA Safety and Orine Preventi on Measures

[24 CFR Part 903.7 9 (m]

Exempti ons from Conponent 13: High perfornming and small PHAs not participating i n PHDEP
and Section 8 Only PHAs may skip to conponent 15. High Perform ng and small PHAs that are
participating in PHDEP and are subnmitting a PHDEP Plan with this PHA Plan may skip to sub-
conponent D.

A. Need for nmeasures to ensure the safety of public housing residents

1. Describe the need for neasures to ensure the safety of public
housi ng residents (select all that apply)

devel opnents due to perceived and/or actual |evels of violent
and/ or drug-related crinme
Ot her (describe bel ow)

L] Hi gh i nci dence of violent and/or drug-related crine in sone or all
of the PHA's devel opnents

] Hi gh i ncidence of violent and/or drug-related crine in the areas
surroundi ng or adjacent to the PHA's devel opnents

L] Resi dents fearful for their safety and/or the safety of their
children

[] Cbserved | ower-1level crine, vandalism and/or graffiti

] People on waiting list unwilling to nove into one or nore

[]

2. VWhat information or data did the PHA used to determ ne the need for
PHA actions to inprove safety of residents (select all that apply).

Saf ety and security survey of residents

Anal ysis of crine statistics over tinme for crimes committed iin and
aroundi public housing authority

Anal ysis of cost trends over time for repair of vandalism and
renmoval of graffiti

Resi dent reports

PHA enpl oyee reports

I T R |
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[] Police reports

] Denmonstrabl e, quantifiable success with previous or ongoing
anticrinme/anti drug prograns

[l Oher (describe bel ow)

3. \Wich devel opnents are nost affected? (list bel ow)

B. Crime and Drug Prevention activities the PHA has undertaken or plans
to undertake in the next PHA fiscal year

1. List the crine prevention activities the PHA has undertaken or plans

to undertake: (select all that apply)

] Contracting with outside and/or resident organi zations for the
provi sion of crime- and/or drug-prevention activities

L] Crime Prevention Through Environmental Design

] Activities targeted to at-risk youth, adults, or seniors

[] Vol unt eer Resi dent Patrol/Bl ock Watchers Program

[l Oher (describe bel ow)

2.

Whi ch devel opnents are nost affected? (list bel ow)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police
precincts for carrying out crinme prevention nmeasures and activities:
(select all that apply)

] Police involvenment in devel opment, inplementation, and/or ongoing
eval uati on of drug-elimnation plan

L] Police provide crime data to housing authority staff for analysis
and action

] Pol i ce have established a physical presence on housing authority
property (e.g., community policing office, officer in residence)

] Police regularly testify in and otherw se support eviction cases

] Police regularly neet with the PHA managenent and residents

] Agreenent between PHA and | ocal | aw enforcenent agency for
provi si on of above-baseline | aw enforcenent services

[] Oher activities (list bel ow)

2.

VWi ch devel opnents are nost affected? (list bel ow)

D. Additional information as required by PHDEP/ PHDEP Pl an
PHAs eligible for FY 2001 PHDEP funds nust provide a PHDEP Pl an neeting specified
requi renents prior to recei pt of PHDEP funds.

X Yes [l No: Is the PHA eligible to participate in the PHDEP in the
fiscal year covered by this PHA Pl an?

] Yes [] No: Has the PHA included the PHDEP Plan for FY 2001 in this
PHA Pl an?
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X Yes [ No: This PHDEP Plan is an Attachment. (Attachment Fil enane:
D)

14. RESERVED FOR PET PCQLI CY

[24 CFR Part 903.7 9 (n)]

15. dvil R ghts Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications
of Conpliance with the PHA Pl ans and Rel ated Regul ati ons.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X Yes [[] No: Is the PHA required to have an audit conducted under
section 5(h)(2) of the U S. Housing Act of 1937 (42 U
S.C. 1437c(h))? (I'f no, skip to conponent 17.)
2. X Yes [[] No: Was the nost recent fiscal audit submtted to HUD?
3. I Yes X No: Were there any findings as the result of that audit?
4. [] Yes X No: If there were any findings, do any remain
unr esol ved?

| f yes, how many unresol ved findings remin?_
5. ] Yes ] No: Have responses to any unresolved findings been

subm tted to HUD?

| f not, when are they due (state bel ow)?

17. PHA Asset Managenent
[24 CFR Part 903.7 9 (q)]

Exenpti ons from conponent 17: Section 8 Only PHAs are not required to conmplete this
conmponent. High perform ng and small PHAs are not required to conplete this conponent.

1. [ Yes [] No: Is the PHA engaging in any activities that wll
contribute to the long-term asset managenent of its public
housi ng stock, including how the Agency will plan for
| ong-term operating, capital investment, rehabilitation,
noder ni zati on, disposition, and other needs that have not
been addressed el sewhere in this PHA Pl an?

2. What types of asset nmanagenent activities will the PHA undertake?
(select all that apply)

Not applicable

Privat e managenent

Devel opnment - based accounti ng

Conpr ehensi ve stock assessnent

Ot her: (list bel ow)

oo
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3. [ Yes [[] No: Has the PHA included descriptions of asset management
activities in the optional Public Housing Asset Managenent
Tabl e?

18. Oher Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendati ons

1. X Yes [[] No: Didthe PHA receive any conmments on the PHA Plan from
t he Resident Advisory Board/s?

2. |If yes, the comments are: (if comments were received, the PHA MUST
sel ect one)

X Attached at Attachnment (File nanme) Attachnment E

[] Provided bel ow.

3. In what manner did the PHA address those comments? (select all that

apply)
Consi dered coments, but determ ned that no changes to the PHA Pl an
wer e necessary.

X The PHA changed portions of the PHA Plan in response to conmments
Li st changes bel ow. See Attachnment E

[1] Oher: (list bel ow)

B. Description of Election process for Residents on the PHA Board

1. [] Yes X No: Does the PHA nmeet the exenption criteria
provi ded section 2(b)(2) of the U S. Housing Act of
1937? (If no, continue to question 2; if yes, skip to
sub- conmponent C.)

2. [] Yes X No: WAs the resident who serves on the PHA Board
el ected by the residents? (If yes, continue to question
3; if no, skip to sub-conponent C.)

3. Description of Resident Election Process

a. Nom nation of candidates for place on the ballot: (select all that
apply)
L] Candi dates were nom nated by resident and assisted famly
or gani zati ons
] Candi dat es coul d be nonmi nated by any adult recipient of PHA
assi stance
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Sel f-nom nation: Candi dates registered with the PHA and requested
a place on ball ot
Ot her: (describe)

O

El i gi bl e candi dates: (sel ect one)

Any recipient of PHA assistance

Any head of househol d receiving PHA assi stance

Any adult recipient of PHA assistance

Any adult nember of a resident or assisted fam |y organi zation
Ot her (list)

Loood=

c. Eligible voters: (select all that apply)

] Al'l adult recipients of PHA assistance (public housing and section
8 tenant -based assi stance)

L] Representatives of all PHA resident and assisted famly

or gani zati ons

[1] Oher (list)

C. Statenent of Consistency with the Consolidated Pl an
For each applicabl e Consolidated Pl an, nmake the foll owi ng statenent (copy questions as
many ti nes as necessary).

1. Consolidated Plan jurisdiction: (provide name here)
August a- Ri chmond County, Georgia

2. The PHA has taken the follow ng steps to ensure consistency of this
PHA Plan with the Consolidated Plan for the jurisdiction: (select al

t hat apply)

X The PHA has based its statenent of needs of famlies in the
jurisdiction on the needs expressed in the Consolidated Plan/s.

X The PHA has participated in any consultation process organi zed and
of fered by the Consolidated Plan agency in the devel opment of the
Consol i dated PI an.

X The PHA has consulted with the Consolidated Plan agency during the
devel opnent of this PHA Pl an.

X Activities to be undertaken by the PHA in the com ng year are
consistent with the initiatives contained in the Consolidated Pl an.
(l'ist bel ow)

[1] Oher: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with
the follow ng actions and comm tnents: (describe bel ow)
The m ssion of the AHA is to pronote adequate and affordable
housi ng, econom c opportunity and a suitable |living environnment free
fromdiscrimnation.

D. Oher Information Required by HUD

FY 2000 Annual Plan Page 46
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Use this section to provide any additional information requested by HUD.

Subst anti al devi ati ons

Substantial deviations or significant anmendnents or nodifications
are defined as maj or changes in the plans or policies of the
August a Housi ng Authority or financial resources that
significantly affect the m ssion, goals, objectives, or plans of
the agency and that require review by the Resident Advisory Board
and fornmal approval by the Board of Conm ssioners.
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Attachnent s

Use this section to provide any additional attachnments referenced in the Plan
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A RESOLUTION AMENDING THE HOUSING AUTHORITY OF THE CITY OF AUGUSTA,
GEORGIAiIS ADMISSION AND CONTINUED OCCUPANCY POLICIES TO PROVIDE FOR
DECONCENTRATION OF POVERTY AND INCOME MIXING IN ITS PUBLIC HOUSING
DEVELOPMENTS.

WHEREAS, the Quality Housing and Work Responsibility Act of 1998 requires
public housing agencies to submit with their annual public housing agency plan an
admission policy designed to provide for deconcentration of poverty and income mixing, by
bringing higher income residents into lower income public housing communities and
bringing lower income residents into higher income public housing communities.

NOW, THEREFORE BE IT RESOLVED: Section 5F of the Admission and
Continued Occupancy Policies shall be amended as follows:

11. The Authority will determine the average household income in all such
developments combined and define higher-income families as those with
incomes over this average, higher-income developments and buildings as
those where the average family income is over this average, lower-income
families as those with incomes under this average and lower-income
developments and buildings as those where the average family income is
under this average:

(@) In order to achieve the Authorityis goals of deconcentration of poverty and
income mixing the Authority will from time to time skip certain families on
the waiting list to reach families with a higher or lower income as needed
to further these goals. Such skipping will be applied uniformly.

(b) The Authority will make an offer to the next eligible family with the
appropriate income needed to further the deconcentration of poverty and
income mixing goals in accordance with Section 21 Applicant Selection
Criteria

This resolution supercedes any other resolutions read, passed and adopted by this
Board of Commissioners regarding deconcentration strategies.

READ, PASSED AND ADOPTED THIS THE 2" DAY OF DECEMBER, 1999.

ATTEST: THE HOUSING AUTHORITY OF THE CITY
OF AUGUSTA, GEORGIA

BY:
Jacob L. Ogleshy Sidney Seidenberg
Secretary Chairman
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Augusta Housing Authority
Annual Plan Attachment

PHDEP FY 2001

EXECUTIVE SUMMARY

Thereisasgnificant threst from drug-related crime to the resdents living in the public housing neighborhoods of
Augusta, Georgia. Evidence has been accumulated documenting the severity and nature of this problem. The Augusta
Housng Authority proposes to dleviate this Stuation through a comprehengve program of drug abatement utilizing both
reactive and proactive measures. On the reective Sde, Sheriffis Department deputies will weed out the drug dedlers and
undesirables from Housing Authority property and establish a good working relationship with the resdents of public
housing. On the proactive Side, a Summer Enrichment Program, an on-site Boys and Girls Club, Scouting, Resident
Training, Tutoring, Day Care, Recregtion, Drug Intervention and other activities will provide resdents an dterndive to
drug use and the crime associated with drug use.

This program was designed through ajoint effort of the resdents of the Augusta Housing Authority, the City of
Augusta, numerous loca service providers and the management of the Augusta Housing Authority.
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Augusta Housing Authority
Annual Plan Attachment

PHDEP FY 2001

PART A.

L ocations and Unit Counts of the Developments Tar geted for PHDEP Assistance

The programs targeted for FY 2001 PHDEP assstance in this application are applicable to dl developments and
locations administered by the Housing Authority of the City of Augusta. These totd 2,766 units of public housing
located in fourteen different developments. This section of the plan contains alist of the developments with unit counts.

TheHousing Authority of the City of Augusta, Georgia
All locations arein Richmond County, Geor gia

GA001001/001001A Olmsted Homes 254 units
Service Drive
Augusta, Georgia 30904

GA001002/001004 Cherry Tree Crossing 388 units
1698 Hunter Street
Augusta, Georgia 30901

GAQ001003R Gilbert Manor 278 units
561 Gilbert Manor
Augusta, Georgia 30901

GA001005 Oak Pointe 250 units
730 East Boundary
Augusta, Georgia 30901

GA001006 Dogwood Terrace 269 units
2050 Bolt Drive
Augusta, Georgia 30906

GAO001007A Peabody Apartments 254 units
1425 Walton Way
Augusta, Georgia 30901

GA001007B Ervin Towers 99 units
1365 Laney Walker Boulevard
Augusta, Georgia 30901

GA001008 Allen Homes 149 units
1130 Peters Road
Augusta, Georgia 30901

TheHousing Authority of the City of Augusta, Georgia
All locationsarein Richmond County, Georgia
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GA001009

GA001010

GAQ01011

GAQ001012

GA001014

GAQ001016

Powell Apartments
2244 Broad Street
Augusta, Georgia 30904

Jennings Homes
1690 Olive Road
Augusta, Georgia 30904

Underwood Homes
610 Fairhope Street
Augusta, Georgia 30901

M. M. Scott
825 Spruce Street
Augusta, Georgia 30901

Barton Village
3619 London Boulevard
Augusta, Georgia 30906

Overlook Apartments
2325 Overlook Road
Augusta, Georgia 30906

150 units

99 units

152 units

76 units

99 unit s

249 units



Augusta Housing Authority
Annual Plan Attachment

PHDEP FY 2001

PART B.
Plan

This section of the proposal includes a detailed description of each component of the plan. Also included are gods and
objectives for each year of the plan aswell asfor afive-year period. A description of the assessment measurements for
each activity isaso included.

The Augusta Housing Authority is requesting funding for a comprehensive plan of addressing the problem of
drug-related crime on the premises of the Housing Authority. This plan seeks to address a full gamut of drug-related
problems by incorporating both reactive and proactive elements.  On the reactive sde, the plan employs community
policing techniques as well as gpplicant screening and aiOne Strike and Y ouire Outi eviction policy. On the proactive
dde, residents are offered dternative activities desgned to curb the demand for illegd drugs and promote a sense of
community in each neighborhood. The plan is gpplicable to the 2,766 units of public housing located in dl fourteen
different Augusta Housing Authority neighborhoods.

The management of the Augusta Housing Authority working in conjunction with the resdents and the resident
associations, various local socid service providers and the local government prepared this plan. Every effort was made
to design programs that met the expressed needs of the resdents. Every effort was dso made to ensure the
continuation of these programs beyond the term of this grant and for a minimum of five years. The following narretive
outlines the specifics of the plan.

Programs To Reduce Drug Use - Prevention
Budget Line item 9160
Total Amount Requested:  $439,230

Activity #1
Summer Recreation and Enrichment Program
Amount Requested:  $50,000

Reacting to anumber of requests by resident parents for activities targeted at their children, the Housing
Authority proposes to contract with the Richmond County Recrestion and Parks Department to provide a Summer
Enrichment Program for the youth living in public housing. The program will offer youth from low-income families the
opportunity to participate in sports, recregtion, field trips and cultural activities as well as helping to continue their
education during the summer. Many of the youth living in public housing would not otherwise have thiskind of
opportunity. This program will aso keep young people involved in pogtive activities on adaily basis and avay from
drugs and drug-rdlated crime. In addition to providing the youth with summer activities, the program will provide
summer employment for gpproximately 15 Housing Authority residents.



The requested amount, $50,000, will pay for ingructoris sdaries, trangportation and miscellaneous materials for
approximately 250 youth, ages 6 to 12. Additiona funding, totding $74,000 in the form of facility use and in-kind
services will be provided
by the Richmond County Department of Parks and Recreation and the USDA Feed-A-Kid Program.

Thisgrant proposal will fund the activity for one summer. However, the Parks and Recreation Department as
well asthe School System are solidly behind the program and it is their intention to see the program continue beyond the
term of this grant by seeking local funding and incorporating the program into the normal Recrestion and Parks budget.
Summer of 2000 will be the sixth year for this successful program. It is anticipated that the program, being a good
deterrent to illegd drug use, will continue serving the same number of youth each summer for the next five years.

Activity #2
ArtsProgram
Amount Requested: $10,000

In addition to the Summer Recreation and Enrichment Program, the Housing Authority proposes to contract
with the Greater Augusta Arts Council to provide a three-week summer camp with emphasis on the Arts. The camp
will serve gpproximatdy 60 youth ages 6 to 12. The curriculum will include music, painting, the performing arts,
sculpture, crafts and art appreciation.

This camp was started 5 years ago at the request of a number of resident parents. It has been very successful
with support from the community, the school system and the parents. In-kind funding for this program totas $8,000. It
is aso anticipated that this successful program, being a good deterrent to illega drug use, will continue serving the same
number or youth or more for the next five summers.

Activity #3
Paine College National Youth Sports Program

Amount Requested: $9,000

Each year Paine College, working in conjunction with the Nationa Collegiate
Athletic Association, conducts a summer sports program. Approximately 100 youth, aged
13 to 18, from public housing will be enrolled in this activity dong with other youth from the community. The program
will provide ingruction in aminimum of 3 lifetime sports,

including swimming and water safety techniques. The education component of the program offers a minimum of 15
hours on nutrition, persond health, career opportunities, job responsihilities, and other topics. Another 7.5 hours of
information on drug prevention is mandated.

Paine College has offered this program in one form or ancther for gpproximately 30 years. Additiond funding is
provided by the loca government and a grant from the Nationd Collegiate Athletic Association. The curriculum is
mandated by the NCAA and drict follow-up and evaluation is required.
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In-kind funding totals $75,000. This program in conjunction with the Recreetion and Parks program will alow
the Housing Authority to provide summer activities for youth from age 6 to age 18. Again it isanticipated that, being a
good deterrent to illegd drug use, this program will continue serving the same number of youth for the next five years.

Activity #4
Miscellaneous Sports Programs
Amount Requested: $15,000

The Housing Authority proposes to provide resdents, both youth and adult with a variety of miscellaneous
gports programs as a deterrent to drug use and abuse. These programs will include, but not be limited to, softball,
basketbdl, tennis, boxing, table tennis, soccer and little league basebdl. The requested funding will be used for
equipment, sponsorships, miscellaneous supplies and contractua obligations where necessary.

The god of this program, besides drug abatement, is to provide residents with experience in teamwork and
organization. The Resident Services Coordinator will oversee this program with assstance from resident volunteers. It
isaso anticipated that the resdents will provide additiona funding through contributions and fund-raisng activities.

One successful program, financed through previous PHDEP grants, is the youth tennis program. It is anticipated
that it too will continue for the next five years.

Girl Scouts
Amount Requested: $30,000

The Housing Authority proposes to contract with the Centrd Savannah River Girl Scout Council to provide
soouting activities for the girls living in public housing. In addition to traditiona scouting activities, the girls will focus on
contemporary issues such as drug education, preventing child abuse, teenage pregnancy and other adternative programs.
Other topics will include money management, self-sufficiency, and redizing new skills and potentias.

Various in-kind support such as program materias, food for events, office supplies, utilities, insurance and other
items will be provided by the Girl Scouts. These contributions are valued at $49,000.

It is the intention of the Girl Scoutsto see this program continue for the next five years and beyond the term of
this grant. They have been working in public housing since 1987 and served over 250 girlslast year. By dl accounts,
Girl Scouting is one of the best means of curbing drug abuse and violence among youth as well as a means of increasing
their sdf-esteem and helping them develop their full potential.

Activity #6
Boy Scouts
Amount Requested:  $30,000
The Housing Authority proposes to contract with the Georgia-Carolina Council of the Boy Scouts of America
to provide scouting activities for the boys living in public housing. This activity will serve approximately 250 participants
through Boy Scout troops and Cub Scout troops and Explorer posts. The program will provide the boys with scouting
6



activities such as camping, hiking, woodworking and advancement through the earning of scout rank and merit badges.
The program will aso encompass specia activities such as summer camp, camporees and Scout Festivals,

In addition to the traditiona scouting activities, the scouts will learn about child abuse, drug abuse and self-
esdeem. The Scouting activities are designed to build sdf-riance, citizenship and vaues in the participants. It isthe
belief of the Scout Council and Housing Authority management that these types of activities are time proven deterrents
to substance abuse, violence and illegd activity.

Various in-kind support such as program materids, food, office supplies, clerica support, printing and other
items will be provided by the Boy Scouts for the program. These contributions are valued at $35,000. An additiona
sum of $38,400 will be contributed to the program in volunteer time.

The Georgia-Carolina Council of the Boys Scouts of Americais committed to this project. They have been
working with these youth for severa years and it istheir desire to see the program continue beyond the term of this
grant. Consequently they have dready begun working on aternative sources of funding. Their god isto have every
troop and pack sdf-sufficient within two years.

Activity #7
Boysand Girls Club
Amount Requested: $70,000

The Housing Authority proposes to contract with the Boys Club of Augusta, Inc. to provide aternative activities
for the youth living in public housing neighborhoods. Specificaly the Authority will provide funds to run a Boyis and
Girlis Club at the Dogwood Terrace public housing community. The youth will receive programming in Sx core aregs.
These areas are persond adjustment, citizenship and leadership, cultura enrichment, health and physicd educetion,
socid recregtion and outdoor awareness. They will aso receive tutoring and homework help, life skillstraining, a
Toastmasters Club and the Smart Moves drug education program.

In addition to the funds provided through this grant, the Boys Club of Augusta, Inc. has committed $50,000 to
run the program. This type of commitment will aso extend the activity beyond the period of this grant. The Boys and
Girls Club board of directors is committed to the continuation of the program. In fact, the Club is dready seeking
additiona funding to expand the program. Part of this expansion includes the $100,000 commitment that they made
towards the new 5,000 square foot facility at Dogwood Terrace which was recently opened as ajoint venture between
the Authority and the Boys and Girls Club.

The origind Club was opened Sx years ago in public housing using avariety of funding sources. Since that time,
over 390 youngsters have registered for the program,
and the average dally attendance is running in excess of 165 youth. With the new building, enroliment is expected to
increase further.

Negotiations are currently being made with aloca college to conduct a program effectiveness audit to determine
what datisticaly measurable success the Club is having in terms of a decrease in violence, drug use and vandalism as
well as an increase in school atendance and an improvement in grades. However, it isthe opinion of Housing Authority
management and Boys Club personnd that these areas are being positively impacted and drug use has declined among
youth in the area.
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Activity #8
Daycare To Support Adult Education Program
Amount Requested:  $40,000

Ninety percent of the Augusta Housing Authorityis heads of household are single mothers. In order for these
mothers to better themselves through education and training, supportive services are needed. One of the most
sgnificant hurdles that these resdents must overcome is attaining affordable childcare so that they may attend training
classes. Consequently, the Housing Authority of the City of Augusta proposes to contract with the Augusta Housing
Authority Child Development Center, Inc. (A separate corporation) to provide child care for the children of resdents
that are enralled in an authorized GED program or are continuing their education. The gods of this program are to give
resdents every opportunity to receive education that will alow them to seek employment & higher pay and improve
their sdf-esteem. Thiswill ensure the upward mohility of Authority resdents and will improve their chances at sdif-
aufficiency. Thisisaso apart of the Authorityis effort in the area of Wefare Reform.

Qudified residents will receive Day Care for ther children on adiding scae based on income as long asthey
remain actively enrolled and attend an education program. Thiswill be verified by periodic audits. In addition, reports
will be made as to the progress of each student. This program will assst gpproximately 50 residents.

The Child Development Center receives funds from anumber of sources. It is estimated that their in-kind
contribution to this program is worth $52,400. Consequently this program will be able to continue beyond the term of
this grant.

Activity #9
Kidis Cafe and Training Program
Amount Requested: $22,320

In an effort to help Housing Authority youth improve their grades and performance a school, the Housing
Authority proposes to provide an after-school tutoring program combined with a hot medl for children ages5to 13
living in the Underwood Homes public housing community. The program, Kidis Cafe, will operate five hours each
afternoon, Monday through Friday, during the school year. Volunteer tutors and paid staff will help the children with
their homework and feed them ahot med before they leave the building. The program will serve gpproximately 75
children each day.

This program is provided in conjunction with the Golden Harvest Food Bank, a non-profit organization
dedicated to feeding the hungry. They will provide food at no cost for the school year. They report that the value of
this food is gpproximately $5,000. The Richmond County School System will provide certified teachers for the
program with their service valued at $25,000. In addition, the value of volunteer tutorsis reported at $20,000.

The Golden Harvest Food Bank is aso very anxious to open additional locations and is committed to see this
project continue beyond the term of this grant by seeking dternative funding sources.

This program will dso serve as atraining program for five Housing Authority residents. The purpose of this
training will be to provide job experience and practical education to assist these residents to move on to a better and
higher-paying position. Previous experience has proved this. Four former employees have obtained higher-paying
postionsin theloca community.



Activity #10
ArtsIn Public Housing Program
Amount Requested: $20,000

The Housing Authority proposes to contract with the Augusta Mini Theetre, Inc. to provide housing authority
youth with training in the Arts, with emphasisin voice, dance, theater and musicd instruments. This training will be in the
form of individud and group ingruction culminating in performances and recitals. Training will be both on-
and off-gte. The Mini Theetre has been apart of Augustafor over 20 years. The Housing Authority has worked with
them in the past with good results. Part of their curriculum includes an anti-drug and sdf-esteem building component.

This program will continue beyond the scope of financing in this gpplication due to the numerous financid
resources that have been developed by the Mini Theatre. They estimate donating in-kind resources vaued at $15,000.

Activity #11
Augusta Y outh Center
Amount Requested:  $55,000

The Housng Authority proposes to contract with the Augusta Y outh Center for anumber of servicesto be
provided to youth and young adults. The programs provided by the Augusta Y outh Center will include developing
communication skills, conflict resolution skills, life decisons, drug education and self-discipline skills. The program is
designed to help at-risk youth achieve the self-control and sdlf-esteem necessary to avoid negative behaviors such as
quitting school, drug and acohol abuse and teen pregnancy.

In addition, the Y outh Center will provide two additiond programs of sgnificant vaue to young adults. Fird,
the Center will conduct GED classes to assst resdents in getting their high school equivaency diplomas, thus aiding
them in seeking better employment. Second, the Y oung Mothers Choosing Success program will provide assistance
and counseling for young un-wed mothers.

In-kind contributions for this program are estimated at $16,500.

Activity #12
Resdent Empower ment Training
Amount Requested:  $5,000

Many resdents have expressed afear of dedling with businesses, indtitutions and local government agencies. It
is aso evident in resdent association meetings that residents are not dways prepared to ded effectively with the
community e large.

Consequently the Housing Authority proposes to contract with the Georgia Clients Council, Inc. to provide resdents
with empowerment training. Thistraining will provide resdents with the skills and motivation to become sdlf-aufficient
and ded effectively with the community a large. Ingtruction in fiscal accountability will dso beincluded. Thetraining
will be in the form of workshops and seminars conducted during the Georgia Clientis Councilis Annua Conference.
Approximately 40 resdents will participate in this activity.



The Georgia Clients Council is a statewide organization of volunteer, low-income grassroots community-based
leaders. They are committed to helping low-income people become leaders in their community. They will contribute
$8,730 of in-kind services to this program. They are dso committed to seeing the program last beyond the term of this
grant and have indicated that they will seek dternative methods of funding to ensure that this happens.
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Activity #13
After School Tutoring Programs
Amount Requested:  $15,000

The Housing Authority proposes to contract with local church affiliated organizations to provide after school
tutoring programs for youth living in public housing. These programs will concentrate on math and reading, but will not
neglect the need for youth to be engaged in recregtiond, cultural and socid activities. Approximately 100 youth will be
served through these programs.  The programs will run for one school year. The programs will be conducted during the
school year.

Activity #14
Resident Services Coordinator
Amount Requested: $67,910

The Housing Authority proposes to employ a Resident Services Coordinator to oversee a number of drug
prevention programs not requiring PHDEP funding listed later in this section as well as assgt the Director of Resident
Services in coordinating the programs as previoudy outlined. The Resident Services Coordinator will dso asss the
Director of Resdent Servicesin seeking out and coordinating with loca organizations that will provide dternative
recregtiona, educationd and culturd activities for the resdents living in public housing.

The Resident Services Coordinator will be responsible for reports and budgeting of resdent services funds
provided by the Housing Authority through the operating budget. Scheduling and Follow-up for events utilizing loca
resources will dso be a part of the responsibilities associated with this position.

The Resident Services Coordinator will aso be responsible for working closdy with the Resident Associations.
This respongbility will include technical assstance aswel as planning for al resdent activities including coordination of
the Resident Advisory Board. The Resident Advisory Board is the body of approximately 60 residents that provide
feedback and planning on dl qudlity of life issuesfor the Authority aswell asthe primary resident group involved in
preparing this PHDEP gpplication. This group is dso respongible for providing input into the Authorityis annua and
five-year plans.

Funding for this position is requested for one yeer.
Programsto Reduce Drug Use - Drug I ntervention

Budget Lineitem 9170
Total Amount Requested:  $45,600
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Activity #1
Prevention / Intervention Specialist
Amount Requested:  $45,600

The Authority proposes to employ a full-time drug prevention/intervention specidist. This employeeis primary
duty will be to provide intake and referrd support for resdents seeking drug trestment and counseling. They will carry a
casdoad and maintain accurate records identifying the types of drug-reated problems that are occurring in public
housing and the types of services that are needed by the resdents. They will identify and incorporate in their work plan,
referral resources for drug abusers and recovering drug users.

The Prevention/Intervention Specidist will assst the Director of Resident Services in seeking out loca
organizations that will provide dternative recregtiond, educationa and cultura activities for the resdents living in public
housng and
coordinating activities with these organizations. They will also solicit resdent feedback in order to maintain an ongoing
evauation of the Drug Abatement Program.

This proposd will fund this position for one year. The requested amount for this activity, $43,500, includes
sdary and benefits as well as Supplies.

In-kind services from loca service providers are valued at $50,000 for this program.

Other Program Costs
Budget Line item 9170
Total Amount Requested:  $123,690

Activity #1
Program Administration
Amount Requested:  $123,690

In order to properly adminigter this grant, The Housing Authority of the City of Augusta proposes to employ a
Drug Abatement Coordinator who will dso act as the Director of Resident Services. The Authority will also employ an
Adminigrative Assstant to work with the Director of Resdent Services and the other Resident Services employees.
These employees will be responsible for insuring that contractua obligations are met and the components of the Drug
Abatement Program are completed on a timely bass. The Drug Abatement Coordinator will aso be responsble for
building relationships in the loca community and obtaining loca resources to supplement the grant funds. Additionaly,
the Drug Abatement Coordinator will be responsble for identifying aternate sources of funding to ensure the
continuation of the program.

The Drug Abatement Coordinator/Director of Resident Services will act as afacilitator and catalyst for the drug
and crime prevention activities that are indituted through this grant. He will dso be respongble for the day to day
management of the program as well as for reporting, budgeting, funds acquisition and gpprova of cash dispersd. He
will serve as the liaison between the Authority and locd law enforcement. And, very importantly, he will interact with
the community in a public rdations function to ensure that resdents and various entities within the community are
informed and involved in the program. This will include coordination and cooperation with various loca service
providers, law enforcement agencies and the local government.
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The current Drug Abatement Coordinator has over 8 years experience working in public housing in this position
and iswdl qudified to continue the oversight of the programs proposed in this gpplication. This proposa will fund both
the Drug Abatement Coordinator/Director of Resident Servicesi and the Adminidrative Assigtantis sdlary and benefits
for aone-year period beginning in the second year of this grant. Funding for these pogitionsis currently incorporated for
oneyear in acurrent PHDEP grant.

The requested amount for this activity includes Travel and Supplies as well as equipment.

Other Programs To Reduce The Use Of Drugs
Requested Amount: -0

In addition to the specific programs to be funded through this grant, there are a number of other programs that
are related to the Drug Abatement Program, but are provided at no cost to the Housing Authority. The Director of
Resident Services, The Resident Services Coordinator and The Senior Citizens Coordinator have been successful in
arranging these services through cooperation between the Housing Authority and various service providersin the local
community. This practice has dways been part of the Augusta Housing Authority Drug Elimination Program.

County Extension Service

The County Extension Service offers avariety of programs to the resdents of public housing a no cost. These
range from persond financid training to various homemaking tips. The Authority is dso fortunate to bein a county that
offers a nutrition program sponsored through the Extenson Service. Housed in one of the Authorityis elderly designated
high rise developments, this program provides nutrition counseling, cooking tips and classes on how to buy food on a

limited budget.
Freelunch Program

During the summer, the USDAIis Feed-A-Kid program provides free lunches to the youth living in public
housing. Each developmentis community center is used as a sarving site. The program aso provides lunches for the
youth attending the Summer Enrichment Program and the Artscape Camp.
Resident Associations

There are fourteen resident associations and an Inter-Development Resident Association. They are provided
technica assstance by the Resident Services Coordinator as well as other members of the Resident Services saff. They
provide residents representation with the Authority and the local government. They aso conduct workshops and socid
activitiesinduding dinners, hedth screenings and informationd fairs.

Ballet Program

The Augusta Bdlet provides young Housing Authority residents the opportunity to study and appreciate balet
through their Good Moves Program. The program provides not only dance instruction, but ballet appreciation as well.

Scholar ship Program
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Each year the Augusta Housing Authority provides an academic and a vocationd scholarship to deserving
sudents. These sudents are then able to compete with other students living in public housing from around the State for
additiond scholarship money provided by the Georgia Association of Housing Authorities.

Senior Services Coordinator

Under the auspices of a Service Coordinator grant, the Housing Authority is able to provide services to the over
1,000 derly and handicapped resdents living in public housing. Thisincludes linking these resdents with a number of
local service providers and meeting their needs without resorting to inditutiondized care.

Health Clinics

Working with the Richmond County Hedlth Department, the Authority has been able to secure two on-site
hedth dinicsfor resdent use. Onedlinicisagenerd hedth care clinic. The other clinic focuses on family planning.

Vehicle and Personal |dentification Programs

Resdents are able to mark their vehicles aswell as secure an identification card for themsel ves because of
programs ingtituted in these areas by the Authority. The identification provides security for the resdents aswell as
offering them a means of identifying themsaves for transactions with local merchants.

Other Resources

In addition to the above, residents enjoy workshops and community events, porting activities, camps and
specid cdebraions dl desgned with Drug Preventionin mind. In thisway, the Authority benefits far above the leve of
funding being requested in this application.

By no meansisthis acomprehensive list of the various services that are being provided through the Drug
Abatement Program. These are only avery few of the services provided to the resdents a no cost. However, this
sample should serve to indicate that the Resident Services Department has been able to successfully attract and bring to
bear the resources of the local community for the benefit of the resdents living in the Augusta Housing Authority.
Effectiveness Of The Plan

Each program proposed in this gpplication is a continuation of a previoudy successful program. Each of these
programs has met or exceeded performance standards as outlined in previous PHDEP applications. It is anticipated
that these programs will continue to be effective in reducing drug-related crime for the next five years. Specific
performance standards for each program as related to this gpplication are outlined later in this narrative.

Concerning coordination with other activities, each proposed program is part of a holistic gpproach to the
problem of drug-related crime in the Augusta Housing Authorityis public housing communities. Each program is
supported with locd funding, ether in-kind or cash. In addition, the programs are in agreement with the iOne Strike and
Y ouire Outi initiative aswell asthe loca Department of Justice Weed and Seed program.

Rationale For The Proposed Activities
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Asjust mentioned, each proposed program has a proven track record of effectiveness. Many of these
programs are modeled after nationa best practices. Overal, the proposed programs make up a comprehensive
gpproach to the problem, very similar to the Department of Justiceis Weed and Seed Program. Law Enforcement is
required to remove the undesirable dements from public housing neighborhoods. Once thisis done, the Drug
Prevention and Drug Trestment efforts can be effective in providing dternative activities for public housing resdents,
discouraging them from the use of illegd drugs.

Program Plan Evaluation

Each of the programs proposed for funding in this application is proven through previous experience. However,
should a program fail to meet expectations, it will be reevauated.

Included here are the various means of evauating a program proposed for funding and the outcomes expected
from the program utilizing the various means discussed in this section.

Service Provider Program Reporting

For each contractud arrangement made with grant funds, a means of reporting and eva uating the results will be
required. These reportswill be made in writing by the service provider and submitted to the Housing Authority at least
every sx months and in some cases quarterly. The Resident Services Staff will aso follow each program by making on-
gtevists and audits.

Severd means of evauation will be employed asfollows:

Resdent and Community Feedback. Always an important source of information is feedback from a variety
of sources. Thisfeedback can be obtained in severd ways. One source is resdent organization meetings. This has
aways been atime at which residents and management could openly share their suggestions, concerns and Successes.
Records and minutes of these meetings are currently maintained and will be maintained in the future.

Another vauable source of information is community feedback via one-on-one conversation, public forums,
letters or media news stories. Written records from these sources will dso be maintained.

A third and very important means in the Resdent Advisory Board. The Resident Advisory Board isthe body of
gpproximately 60 residents that provide feedback and planning on al qudlity of life issues for the Authority aswell as
being the primary resident group involved in preparing this PHDEP gpplication and the Housing Authorityis annud and
five-year plans.

Although in many cases, this kind of information is subjective in nature, combined with the objective information
obtained from other sources, a good evauation of the program can be made.

Objective Data. There are severd sources of quantitative datathat are available and are currently being
collected that will be used to help evauate the effectiveness of the program.
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Police records of crimes are a prime source of information. This includes records of specific crimind activity as
well as datidticd information. The Sheriffis Department is continuoudy compiling crime statistics and reporting them to
the Housing Authority on a monthly basis. These statistics can then be compared to the records of the previous periods
to determine the trend of crime within the Housing Authority.

Also available, especialy in the case of Kidis Cafe, The Boys and Girls Club and the Y outh Center are records
of school atendance and grade performance. This datawill be used in evaluating these programs.

Surveys. Surveys designed to gain specific information are also an excdlent source of feedback concerning the
effectiveness of the program. Severa surveys have
aready been conducted by staff and outside consultants. These surveys polled Housing Authority resdents aswell as
members of the community at large. The information obtained as a result of these surveys was used to design and
develop the current program as well as the components of this grant proposd.

Additiona surveyswill be used to monitor the success of this Drug Abatement Program and its components.
To ensure objectivity, outsde consultants will be hired to conduct a variety of surveys to determine the effectiveness of
the program. These services will be funded through Technical Assistance grants or operating reserves.

Records. Variousinterna records will so be used to evauate the effectiveness of the program. These
include Drug Abatement Program records as well as al other Housing Authority records including eviction Satigtics and
vandaism reports.

Records of dl present Drug Abatement Program activities are being maintained. Records of any new activities
will be maintained in the same manner. These records include resident participation, community participation, resource
utilization and expenditures.

In addition to these internal records, severa sources of externa records are available to help eva uate the Drug
Abatement Program. The Housing Authority police squad maintains records on adaily basis with monthly recaps.
Copies of these are on file a the Housing Authority Adminigtration office. A record of the number of PEACH
participants coming out of public housing is provided from the Department of Family and Children Services. Records of
the youth participating in the recrestion program and records from the Boys and Girls Club are dso available. School
system records concerning truancy are aso ble.

Certainly, one source of information would not be sufficient to determine the effectiveness of the Drug
Abatement Program. However, these four sources taken as awhole should provide a reliable measure of the gains
being made againg drug and crimind activity within the Augusta Housing Authority.

Specificdly, each activity proposed in this application will be judged according to the four means of evaduation
outlined above. These methods proved useful in evaluating past results ensuring that the request for fundsin this
goplication isfor previoudy proven successful programs.

Basdline Data

1. Summer Recreation Program
Participation is currently at 200 youth. Average Dally Attendance is approximately 70%. Participation in programming
is 80%.
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2. ArtsProgram
Participation is currently 60 youth. Average Daily Attendanceis 75%. Participation in programming is 90%.

3. Paine College National Youth Sports Program
Participation is currently 50 youth. Average Daily Attendanceis 70%. Participation in programming is 85%.

4. Miscellaneous Sports Programs
Participation is currently 25 youth.

5. Girl Scouts
Participation is currently 175 youth. Scout programs are in 8 developments.

6. Boy Scouts
Participation is currently 175 youth. Scout programs are in 7 developments.

7. Boysand GirlsClub
Participation is currently 160 youth. Eight developments are represented in membership.

8. Day Care To Support Adult Education
Participation is currently 40 adults. Graduation rate is currently approximately 35%.

9. KidisCafe
Grade average and attendance of individuals will be assessed from previous school year. Food use records will be
maintained. Average Dally Attendanceis currently 45.

10. Artsln Public Housing i Augusta Mini Theatre
Participation is currently 10 students. Average daily attendance is 75%. Arts skillswill be evaduated by ingtructors.

11. Augusta Youth Center
Participation is currently 70 students. Average daily atendance is 70%. Gradeswill be evauated by individua student.
Graduation rateis currently 30% for students with children.

12. Resident Empower ment Training
Participation is currently 25 residents.

13. After School tutoring Programs
Participation will decrease from current levels and be determined after contract negotiations. Grades will be evauated
by individud student.

14. Resident Services Coordinator
Resdent associations are active in e even developments. Records of meetings and activities are maintained.
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15. Prevention/Intervention Specialist
Caserecords for al participants are currently maintained. Case load is currently 30 residents. Monthly reports are
currently maintained.

16. Program Administration.
Reports are submitted on atimely basis. Records are maintained for meetings and programming. Files are properly
maintained. Proper financid documentation is maintained.
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Augusta Housing Authority

Annual Plan Attachment

PHDEP FY 2001

PART C.

Budget

This section of the gpplication contains the narrative budgets.

Also included in this gpplication are:

Appendix 1.  SF424 A, Budget Information Non-Construction Programs

ACTIVITY #1

PROGRAMS TO REDUCE DRUG USE - PREVENTION

Summer Recreation and Enrichment Program

BRIEF PROGRAM DESCRIPTION: The Housing Authority of the City of Augusta proposes to contract
with the Richmond County Recreation and Parks Department to provide a Summer Enrichment Program
for the youth living in public housing. This program will offer youth from low-income families the
opportunity to participate in sports, recreation, field trips and cultural activities as well as helping to
continue their education during the summer. The program will also serve as an alternative activity to drug

use. In addition to the Recreation and Parks Department, the Richmond County Schools and the USDA
Feed-A Kid program will be part of the activity.

FUNDS REQUESTED FOR ACTIVITY: $50,000
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AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding

a. Personnel

None $0 $0
Total Personnel $0 $0

b. Fringe Benefits

None $0 $0
Total Fringe Benefits $0 $0

24.

c. Travel

None $0 $0
Total Travel $0 $0

d. Equipment

None $0 $0 Total EQuipment
$0 $0

e. Supplies

None $0 $0
Total Supplies $0 $0

f. Contractual

Contract With the Richmond

County Recreation and Parks

Department $50,000 $44,000
Total Contractual $50,000 $44,000

g. Construction

None $0 $0
Total Construction $0 $0

h. Other
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Use of Equip. and Buildings

Richmond County Schools $0 $20,000
USDA Feed-A-Kid Program $0 $10,000

Total Other $0 $30,000
i. Total Direct Charges $50,000 $74,000
ACTIVITY #2

PROGRAMS TO REDUCE DRUG USE - PREVENTION

Arts Program

BRIEF PROGRAM DESCRIPTION: The Housing Authority of the City of Augusta proposes to contract
with the Greater Augusta Arts Council to provide a three-week summer Art Camp. The camp will serve in
excess of 60 youth living in Housing Authority neighborhoods. Instruction will be provided in various art
forms including painting, crafts, dance, acting and sculpture as well as anti-drug education. Snacks and
lunch will be provided to the youth attending the camp.

FUNDS REQUESTED FOR ACTIVITY: $10,000

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding
a. Personnel
None $0 $0
Total Personnel $0 $0
b. Fringe Benefits
None $0 $0
Total Fringe Benefits $0 $0
c. Travel
None $0 $0
Total Travel $0 $0
d. Equipment
None $0 $0
Total Equipment $0 $0
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e. Supplies
None
Total Supplies

f. Contractual

Contract With the Greater

Augusta Arts Council
Total Contractual

g. Construction
None
Total Construction

h. Other

Snacks and Lunch Provided

by the USDA Feed-A-Kid

Program

In-Kind Provided by Arts Council
Total Other

i. Total Direct Charges $10,000

$0

$10,000
$10,000

$0
$0

$0
$0
$0

$8,000
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$0

$0
$0

$0
$0

$2,000
$6,000
$8,000



ACTIVITY #3

PROGRAMS TO REDUCE DRUG USE - PREVENTION

Paine College National Sports Program

BRIEF PROGRAM DESCRIPTION: The Housing Authority of the City of Augusta proposes to contract
with Paine College, a local four year institution, to provide a summer program for public housing youth.
Approximately 100 youth from public housing will be enrolled in this activity along with other youth from
the community. The program will provide instruction in a minimum of 3 lifetime sports, including
swimming and water safety techniques. The education component of the program offers a minimum of
15 hours on nutrition, personal health, career opportunities, job responsibilities, and other topics.
Another 7.5 hours of information on drug prevention is mandated. Additional funding for this activity is
provided by the Richmond County Government and the NCAA.

FUNDS REQUESTED FOR ACTIVITY: $9,000

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding
a. Personnel
None $0 $0
Total Personnel $0 $0
b. Fringe Benefits
None $0 $0
Total Fringe Benefits $0 $0
c. Travel
None $0 $0
Total Travel $0 $0
d. Equipment
None $0 $0
Total Equipment $0 $0
e. Supplies
None $0 $0
Total Supplies $0 $0
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f. Contractual

Contract With Paine College $9,000 $75,000
Total Contractual $9,000 $75,000

g. Construction

None $0 $0
Total Construction $0 $0

h. Other

None $0 $0
Total Other $0 $0

i. Total Direct Charges $9,000 $75,000

ACTIVITY #4

PROGRAMS TO REDUCE DRUG USE - PREVENTION

Miscellaneous Sports Programs

BRIEF PROGRAM DESCRIPTION: At the specific request of the residents, the Housing Authority of
the City of Augusta proposes to provide a variety of sporting activities for the youth and adults living in
public housing. These activities will include softball teams for youth and adults, midget football teams,
table tennis teams, little league baseball teams, boxing teams and other sports programs. The Resident
Services Coordinator will be responsible for overseeing these activities with assistance provided by
volunteer coaches and mentors from the resident population. Contractual agreements will be sought with
various providers in the community.
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FUNDS REQUESTED FOR ACTIVITY: $15,000

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding

a. Personnel

In-Kind Coaching and Volunteers $0 $10,000
Total Personnel $0 $10,000

b. Fringe Benefits

None $0 $0
Total Fringe Benefits $0 $0

30.

c. Travel

None $0 $0
Total Travel $0 $0

d. Equipment

None $0 $0

Total EQuipment $0 $0

e. Supplies

None $0 $0
Total Supplies $0 $0

f. Contractual

Various $15,000 $0
Total Contractual $15,000 $0
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g. Construction

None $0 $0
Total Construction $0 $0

h. Other

None $0 $0
Total Other $0 $0

i. Total Direct Charges $15,000 $10,000

ACTIVITY #5

PROGRAMS TO REDUCE DRUG USE - PREVENTION

Girl Scouts

BRIEF PROGRAM DESCRIPTION: The Housing Authority of the City of Augusta proposes to contract
with the Central Savannah River Council of the Girl Scouts of America to provide alternative activities to
the youth living in public housing neighborhoods. In addition to traditional scouting activities, the girls will
focus on contemporary issues such as drug education, preventing child abuse, teenage pregnancy and
other alternative programs. The girls will also be involved with a Christmas play called Holiday Magic
which will teach them to work together and share their talents with the community. The program will serve
approximately 250 girls.

FUNDS REQUESTED FOR ACTIVITY: $30,000

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding
a. Personnel
50 volunteers @ $5 per hour
for 2 hrs. a week for 48 weeks $0 $24,000
Total Personnel $0 $24,000
b. Fringe Benefits
None $0 $0
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Total Fringe Benefits

c. Travel
None
Total Travel

d. Equipment
None
$0

e. Supplies
None
Total Supplies

f. Contractual
Contract With the Central
Savannah River Girl Scout
Councill

Total Contractual

g. Construction
None
Total Construction

h. Other
In-kind Services From The
Girl Scouts

Total Other

i. Total Direct Charges

ACTIVITY #6

PROGRAMS TO REDUCE DRUG USE - PREVENTION

$0

32.

$0
$0

$0

$0
$0

$30,000
$30,000

$0
$0

$0

$0

$30,000
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$0

$0
$0

$0

$0

$0

$0
$0

$25,000
$25,000

$49,000

Total Equipment




Boy Scouts

BRIEF PROGRAM DESCRIPTION: The Housing Authority of the City of Augusta proposes to contract
with the Georgia-Carolina Council of the Boy Scouts of America to provide alternative activities to the
youth living in public housing neighborhoods. In addition to traditional scouting activities such as
camping and outdoor events, the boys will learn self-reliance, self-esteem, citizenship and values. They
will also be exposed to anti-drug education. Approximately 250 boys will participate in this activity.

FUNDS REQUESTED FOR ACTIVITY: $30,000

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding
a. Personnel
80 Volunteers @ $5 hr
2 hrs. a week for 48 weeks $0 $38,400
Total Personnel $0 $38,400
b. Fringe Benefits
None $0 $0
Total Fringe Benefits $0 $0
34.
c. Travel
None $0 $0
Total Travel $0 $0
d. Equipment
None $0 $0 Total EQuipment
$0 $0
e. Supplies
None $0 $0
Total Supplies $0 $0

f. Contractual
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Contract With the Georgia-
Carolina Council of the Boy

Scouts of America $30,000 $20,000
Total Contractual $30,000 $20,000

g. Construction

None $0 $0
Total Construction $0 $0

h. Other

In-kind Contribution By

The Boy Scouts $0 $15,000
Total Other $0 $15,000

i. Total Direct Charges $30,000 $73,400

ACTIVITY #7

PROGRAMS TO REDUCE DRUG USE - PREVENTION

Boys and Girls Club

BRIEF PROGRAM DESCRIPTION: The Housing Authority of the City of Augusta proposes to contract
with the Boys Club of Augusta, Inc. to provide alternative activities to the youth living in public housing
neighborhoods. The Club located at the Dogwood Terrace public housing community will serve
approximately 400 youth from all of the Augusta Housing Authority developments. Programming will
include instruction in personal adjustment, citizenship and leadership, cultural enrichment, health and
physical education, social recreation and outdoor awareness as well as anti-drug education and self-
esteem building activities.

FUNDS REQUESTED FOR ACTIVITY: $70,000

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding
a. Personnel
None $0 $0
Total Personnel $0 $0
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b. Fringe Benefits

None $0
Total Fringe Benefits $0
36.
c. Travel
None $0
Total Travel $0

d. Equipment

None $0
$0 $0

e. Supplies

None $0
Total Supplies $0

f. Contractual
Contract With the Boys Club of

Augusta, Inc. $70,000
Total Contractual $70,000

g. Construction
Equipment and Furnishings for the

New Boys Club Building $0
Total Construction $0

h. Other

In-Kind Match Provided By

The Boys Club, Inc. $0
Total Other $0

i. Total Direct Charges $70,000

30

$0

$0
$0

$0

$25,000
$25,000

$0

$25,000
$25,000

$50,000

Total Equipment




ACTIVITY #8

PROGRAMS TO REDUCE DRUG USE - PREVENTION

Day Care To Support Adult Education Program

BRIEF PROGRAM DESCRIPTION: The Housing Authority of the City of Augusta proposes to contract
with the Augusta Housing Authority Child Development Center, Inc. (a separate corporation) to provide
child care for the children of residents that are enrolled in an authorized GED program or are continuing
their education. This would allow residents to improve their job opportunities, allow them to maintain
employment and improve their self-esteem. Education, of course, has proven to be a strong deterrent to
the use of illegal drugs. Fees will be on a sliding-scale based on income. Approximately 50 residents will
be involved in this activity. Approximately one-third of the staff of the Child Development Centers are
Housing Authority residents.

FUNDS REQUESTED FOR ACTIVITY: $40,000

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding
a. Personnel
None $0 $0
Total Personnel $0 $0
b. Fringe Benefits
None $0 $0
Total Fringe Benefits $0 $0
38.
c. Travel
None $0 $0
Total Travel $0 $0
d. Equipment
None $0 $0
Total EQuipment $0 $0
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e. Supplies
None $0 $0
Total Supplies $0 $0

f. Contractual
Contract With the Child

Care Center $40,000 $0
Total Contractual $40,000 $0

g. Construction

None $0 $0
Total Construction $0 $0

h. Other

In-kind Services Provided

By The Day Care $0 $52,400
Total Other $0 $52,400

i. Total Direct Charges $40,000 $52,400

ACTIVITY #9

PROGRAMS TO REDUCE DRUG USE - PREVENTION

Kidis Cafe

BRIEF PROGRAM DESCRIPTION: The Housing Authority of the City of Augusta proposes to provide
an after-school tutoring program combined with a hot meal. The program, Kidis Cafe, will operate five
hours each afternoon Monday through Friday during the school year. Volunteer tutors and paid staff will
help the children with their homework and feed them a hot meal before they leave the building. Food for
the project will be provided by the Golden Harvest Food Bank. The program will serve approximately
100 Housing Authority children ages 5 to 13 each day. This program will employ 5 Housing Authority
residents.

FUNDS REQUESTED FOR ACTIVITY: $22,320

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind

32



a. Personnel

Five Part-Time Employees

5 Certified Teachers

25 Volunteer Tutors @ $5 hr

4 hrs each day for 40 weeks
Total Personnel

b. Fringe Benefits
None
Total Fringe Benefits

c. Travel
None
Total Travel

d. Equipment
None
Total Equipment

e. Supplies

Miscellaneous Supplies including

paper and school supplies
Total Supplies

f. Contractual
None
Total Contractual

g. Construction
None
Total Construction

h. Other

Food Provided By Food Bank

Total Other

Funding
$22,000
$ 0

$ 0
$28,000

$0
$0

$0
$0

$0
$0

$320
$320

33

Sources of Funding
$0
$25,000

$20,000
$45,000

$0
$0

$0
$0

$0
$0

$0
$0



i. Total Direct Charges $22,320 $50,000

41.
ACTIVITY #10

PROGRAMS TO REDUCE DRUG USE - PREVENTION

Arts In Public Housing Program

BRIEF PROGRAM DESCRIPTION: The Housing Authority of the City of Augusta proposes to contract
with the Augusta Mini Theatre to provide training in the performing arts. Classes will be conducted at
Housing Authority locations with instruction in dance, voice, piano and other performing arts. There will
also be an emphasis on building self-esteem and living a drug-free lifestyle. Performances and recitals
will be part of the program.

FUNDS REQUESTED FOR ACTIVITY: $20,000

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding
a. Personnel
None $0 $0
Total Personnel $0 $0
b. Fringe Benefits
None $0 $0
Total Fringe Benefits $0 $0
c. Travel
None $0 $0
Total Travel $0 $0



d. Equipment

None $0 $0

Total EQuipment $0 $0

e. Supplies

None $0 $0
Total Supplies $0 $0

f. Contractual
Contract With the Augusta

Mini Theatre, Inc. $20,000 $0
Total Contractual $20,000 $0

g. Construction

None $0 $0
Total Construction $0 $0

h. Other

In-kind Services From The

Augusta Mini Theatre $0 $10,000
Total Other $0 $10,000

i. Total Direct Charges $20,000 $10,000

ACTIVITY #11

PROGRAMS TO REDUCE DRUG USE - PREVENTION

Augusta Youth Center

BRIEF PROGRAM DESCRIPTION: The Housing Authority of the City of Augusta proposes to contract
with the Augusta Youth Center to provide a variety of services to youth and young adults living in public
housing. Services will include drug awareness and prevention training, parenting classes, literacy
classes, summer employment opportunities, GED classes and job training. This program will also
employ, full time, a Housing Authority resident. The program will serve approximately 150 youth and
young adults during the year.

FUNDS REQUESTED FOR ACTIVITY: $55,000
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AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding

a. Personnel

5 volunteers @ $5 hour for

5 hours per week for 52 weeks $0 $6,500
Total Personnel $0 $6,500

b. Fringe Benefits

None $0 $0
Total Fringe Benefits $0 $0

44,

c. Travel

None $0 $0
Total Travel $0 $0

d. Equipment

Use of Computers at Center $0 $5,000
Total EQuipment $0 $5,000

e. Supplies

None $0 $0
Total Supplies $0 $0

f. Contractual

Contract With the Augusta

Youth Center $55,000 $0
Total Contractual $55,000 $0

g. Construction

None $0 $0
Total Construction $0 $0
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h. Other
In-kind Services From The

Augusta Youth Center $0 $10,000

Total Other $0 $10,000
i. Total Direct Charges $55,000 $21,500
ACTIVITY #12

PROGRAMS TO REDUCE DRUG USE - PREVENTION

Resident Empowerment Training

BRIEF PROGRAM DESCRIPTION: Responding to resident requests, the Housing Authority of the City
of Augusta proposes to contract with the Georgia Clients Council, Inc. to provide residents with
empowerment training. This training will provide residents with the skills and motivation to become self-
sufficient and deal effectively with the community at large. Instruction in fiscal accountability will also be
included. The training will be in the form of workshops and seminars. Approximately 40 residents will
participate in this activity.

FUNDS REQUESTED FOR ACTIVITY: $5,000

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding
a. Personnel
Volunteers Provided Through
Georgia Clients Council $0 $6,000
Total Personnel $0 $6,000
b. Fringe Benefits
None $0 $0
Total Fringe Benefits $0 $0
c. Travel
Provided By Georgia
Clients Council $0 $480
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Total Travel $0 $480

d. Equipment

None $0 $0
Total Equipment $0 $0

e. Supplies

None $0 $0
Total Supplies $0 $0

f. Contractual

Contract $5,000 $0
Total Contractual $5,000 $0

g. Construction

None $0 $0
Total Construction $0 $0

h. Other

Training Preparation By

Georgia Clients Council $0 $2,250
Total Other $0 $2,250

i. Total Direct Charges $5,000 $8,730

ACTIVITY #13

PROGRAMS TO REDUCE DRUG USE - PREVENTION

After School Tutoring Programs

BRIEF PROGRAM DESCRIPTION: Responding to resident requests, the Housing Authority of the City
of Augusta proposes to contract with the local church affiliated after-school programs to provide Housing
Authority youth with tutoring during the school year. These programs will concentrate on math and
reading, but will not neglect the need for youth to be engaged in recreational, cultural and social activities.
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Approximately 100 youth will be served through these programs. The programs will run for one school
year.

FUNDS REQUESTED FOR ACTIVITY: $15,000

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding

a. Personnel

None $0 $0
Total Personnel $0 $0

b. Fringe Benefits

None $0 $0
Total Fringe Benefits $0 $0

c. Travel

None $0 $0
Total Travel $0 $0

d. Equipment

None $0 $0
Total Equipment $0 $0

e. Supplies

None $0 $0
Total Supplies $0 $0

f. Contractual

Contract $15,000 $0
Total Contractual $15,000 $0

g. Construction

None $0 $0
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Total Construction $0 $0

h. Other

In-Kind Contributions of

Contractors $0 $5,000
Total Other $0 $5,000

i. Total Direct Charges $15,000 $5,000

ACTIVITY #14

PROGRAMS TO REDUCE DRUG USE - PREVENTION

Resident Services Coordinator

BRIEF PROGRAM DESCRIPTION: The Housing Authority of the City of Augusta proposes to employ
a Resident Services Coordinator to work with all of the Drug Prevention programs funded through this
application as well as the drug prevention programs previously mentioned that are not funded through this
grant. The Resident Services Coordinator will also provide technical assistance to each of the 14
resident associations. This position is vital to the Drug Elimination program because there are a number
of activities that do not use Drug Elimination grant funds, but play an integral part in the Augusta Housing
Authority Drug Elimination program.

FUNDS REQUESTED FOR ACTIVITY: $67,910

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding
a. Personnel
Resident Services Coordinator $45,640 $0
Total Personnel $45,640 $0
b. Fringe Benefits
Fringe For Coordinator $18,270 $0
Total Fringe Benefits $18,270 $0
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c. Travel
Travel For Coordinator
Total Travel

d. Equipment
None
Total Equipment

e. Supplies
Miscellaneous Office

Supplies and Supplies For

Drug Elim. Activities
Total Supplies

f. Contractual
None
Total Contractual

g. Construction
None
Total Construction

h. Other

In-Kind Contributions by

Local Service Providers
Total Other

i. Total Direct Charges

ACTIVITY #1

PROGRAMS TO REDUCE DRUG USE - INTERVENTION

Prevention/Intervention Specialist
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$67,910
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BRIEF PROGRAM DESCRIPTION: The Housing Authority of the City of Augusta proposes to employ
a full-time prevention intervention specialist. This personis primary duty will be to provide intake and
referral support for residents seeking drug treatment and counseling. This specialist will maintain case
files and follow-up with residents to ensure that they remain drug-free. This person will also assist the
Director of Resident Services in seeking out local organizations that will provide alternative recreational,
educational and cultural activities for the residents living in public housing. This person will also solicit
resident feedback in order to maintain an ongoing evaluation of the Drug Elimination Program.

FUNDS REQUESTED FOR ACTIVITY: $45.600

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding

a. Personnel

Prevention Specialist $31,500 $0
Total Personnel $31,500 $0

b. Fringe Benefits

Fringe For Specialist $12,600 $0
Total Fringe Benefits $12,600 $0

c. Travel

Travel For Specialist $1,000 $0
Total Travel $1,000 $0

d. Equipment

None $0 $0
Total EQuipment $0 $0

e. Supplies

Miscellaneous Supplies $500 $0
Total Supplies $500 $0

f. Contractual

None $0 $0

Total Contractual $0 $0

42



g. Construction

None $0 $0
Total Construction $0 $0

h. Other

In-Kind Contributions by

Local Service Providers $0 $50,000
Total Other $0 $50,000

i. Total Direct Charges $45,600 $50,000
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ACTIVITY #1
OTHER PROGRAM COSTS
Program Administration

BRIEF PROGRAM DESCRIPTION: In order to administer the grant, The Housing Authority of the City
of Augusta proposes to employ a Director of Resident Services who will also act as the Drug Abatement
Coordinator. The Authority will also employ an Administrative Assistant to work with the Director of
Resident Services and the other members of the Resident Services Department. These employees will
be responsible for insuring that contractual obligations are met and the components of the Drug
Elimination program are being completed on a timely basis with the proper reports being submitted. The
Director of Resident Services will also be responsible for building relationships in the local community
and obtaining local resources to supplement the grant funds. Both of these positions are currently funded
under current PHDEP grants. Consequently, this request is made for the second year of this grant.

FUNDS REQUESTED FOR ACTIVITY: $123,690

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding

a. Personnel

Director of Resident Services $54,600 $0

Administrative Assistant $26,250 $0
Total Personnel $80,850 $0

b. Fringe Benefits

Director of Resident Services $21,840 $0

Administrative Assistant $10,500 $0
Total Fringe Benefits $32,340 $0

c. Travel

Travel For Coordinator $6,000 $0
Total Travel $6,000 $0

d. Equipment

Computer Upgrades $1,500 $0
Total EQuipment $1,500 $0

e. Supplies

Miscellaneous Supplies for

Coordinator and Admin. Assistant $3,000 $0
Total Supplies $3,000 $0




f. Contractual
None
Total Contractual

g. Construction
None
Total Construction

h. Other
None
Total Other

i. Total Direct Charges

$0
$0

$0
$0

$0

$123,690
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Augusta Housing Authority
Annual Plan Attachment
PHDEP FY 2001

PART D.

I mplementation Timetable

This section of the gpplication contains an implementation timetable for dl of the components of the proposed program.
AUGUSTA HOUSING AUTHORITY

PHDEP 2001
IMPLEMENTATION SCHEDULE

The majority of the activities proposed in this application are scheduled to begin in the last quarter
of 2001. Various contracts will be negotiated and most activities will be up and running no later than
January 1, 2,002. There are, however, several notable exceptions to this. Specifically:

1. Summer Recreation Program
begin date: June 2002

2. Arts Program
begin date: June 2002

3. Paine College Summer Youth Program
begin date: June 2002

4. Kidis Cafe
begin date: August 2002 (for 2002-2003 school year)
Funding will be provided for the 2001-2002 school year through a previous PHDEP grant.

5. Resident Empowerment Training
begin date: July 2002

6. Drug Intervention Specialist
begin date: December 2002
Funding is provided for this position until December 2001 through a previous PHDEP grant.

7. Program Administration

begin date: October 2002
Funding is provided for these positions until October 2000 through a previous PHDEP grant.
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Program Milestones

Intermediate Achievement Milestones will be related to the god measurement as described previoudy in this application.
Review and measurement againgt program goals will be made at the progress reporting dates listed in the timetable.
Augusta Housing Authority

Annual Plan Attachment

PHDEP FY 2001

PART E.

Partners

This section of the gpplication contains a detailed description of the role each partner will play in the implementation of
the proposed activities.

PHDEP 2001 - ROLE OF THE PARTNERS

A more detailed description of each contractoris role in the program can be found in the budget narrativesin Part C of
this gpplication.

1. Summer Recreation Program

Augusta Recreation Department
Proposed Contract Amount: ~ $50,000

The Augusta Recregtion Department will provide an eight week recreation program for approximately 250 youth ages 6
to 12 years old living in public housing. The Recreation Department will contribute gpproximately $44,000 of in-kind
resources to the program.

Additiondly, the Richmond County School System will contribute $30,000 in facility use, transportation and free
lunches to the program.

2. ArtsProgram

Greater Augusta Arts Council
Proposed Contract Amount: ~ $10,000
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The Greater Augusta Arts Council will provide athree-week art camp serving gpproximately 60 youth from public
housing. The Arts Council will contribute approximately $6,000 of in-kind services to the program and the Richmond
County School System will contribute $2,000 in free lunches.

3. Paine College National Youth Sports Program

Paine College
Proposed Contract Amount: ~ $9,000

Paine College will provide a five-week summer camp for Housing Authority youth ages 10 to 16. Although serving

other youth, the camp will serve gpproximately 100 public housing youth. Approximately an additiona $75,000 of
funding will be provided by the college.

4. Girl Scouts

Central Savannah River Girl Scout Council
Proposed Contract Amount: ~ $30,000

The Centra Savannah River Girl Scout Council will provide scouting activities for gpproximately 200 young women
living in public housing neighborhoods. The Council will provide gpproximately $25,000 of in-kind servicesto the

program.

5. Boy Scouts

Georgia-Carolina Council of the Boy Scouts of America
Proposed Contract Amount: ~ $30,000

The Georgia-Carolina Council of the Boy Scouts of Americawill provide scouting activities for gpproximately 200

young men living in public housing neighborhoods. The Council will contribute approximately $35,000 of in-kind
services to the program.

48



6. Boysand GirlsClub

Boysand Girls Club of Augusta, Inc.
Proposed Contract Amount: ~ $70,000

The Boys and Girls Club of Augusta, Inc. will provide programming for gpproximately 300 public housing youth ages 6
to 18. The Club will contribute approximately $25,000 of cash and $25,000 of in-kind services to the program. The
program will be operated a a newly opened club building located on Housing Authority property.

7. Day CareProgram

LittleWorld of Learning Child Development Centers
Proposed Contract Amount: ~ $40,000

The Augusta Housing Authority Little World of Learning Child Development Centers will provide, on adiding scae
bas's, childcare for children of Housing Authority parents who are involved in educationd activities designed to help

them get ajob or advancein their present Stuation. The Centers will contribute gpproximately $52,400 of in-kind
services to the program.

8. Artsln Public Housing Program

Augusta Mini Theatre
Proposed Contract Amount: ~ $20,000

The Augusta Mini Thegtre will provide training in various art forms for youth living in public housng. Services will be
provided on a scholarship basis. The Mini Theatre will contribute approximately $15,000 of in-kind services to the
program.

9. Augusta Youth Center

Augusta Y outh Center
Proposed Contract Amount: $55,000

The Augusta Housing Authority Augudta Y outh Center will provide avariety of servicesto public housing youth as well
as young mothers living in public housing. The Y outh Center will contribute gpproximately $10,000 of in-kind services
to the program.

10. Resident Empower ment Training

Georgia Clientis Council, Inc.

Proposed Contract Amount: ~ $5,000
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The Georgia Clientis Council, Inc. will provide empowerment training to approximeately 40 Housing Authority residents.
The Council will contribute approximately $2,700 of in-kind services to the program.

Augusta Housing Authority
Annual Plan Attachment

PHDEP FY 2001

PART F.
Program Summary

This section of the proposa contains the HUD Congressond Noatification Information as follows:

The Housing Authority of the City of Augusta proposes acomprehensgive plan for addressing the problem of drug-
related crime in and around the premises of the Housing Authority. This proposal includes reactive measures in the form
of law enforcement as well as proactive Drug Prevention activities. Proposed activitiesinclude: a Boys and Girls Club,
a Summer Enrichment Program, Boy Scouts, Girl Scouts and avariety of other drug prevention programs, supported by
public housing resdents and the local community, al designed to improve the qudlity of life for resdentsliving in public
housing. The program will serve gpproximatdy 6,800 resdents living in 14 public housng communitiesin Augusta-
Richmond County.
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a0 E

10.

11.
12.

13.

14.

15.

Grant Program Catalog of Federal
Function Domestic Assistance
or Activity Number
(a) (b)

Drug Prevention 14.854
Drug Intervention 14.854
Other Program Costs 14.854
TOTALS

Object Class Categories

Personnel

Fringe Benefits
Travel

Equipment

Supplies
Contractual
Construction

Other

Total Direct Charges
Indirect Charges

T Se oo o

k.  TOTALS (sum of 6i and 6j)
Program Income

(a) Grant Program
Drug Prevention
Drug Intervention
Other Program
Costs

TOTALS (Sum of lines 8 and 11)

Federal

Non-Federal

Total (sum of lines 13 and 14)

$

( Drug Prevention

1
)

$

Federal

(c)

2
)

67,640 $
18,270
2,000
0
2,320
349,000
0
0
439,230
0

439,230 $
$

$

Total for 1st Year

255,456 $

272,390

527,846 $

(' Drug Intervention

BUDGET INFORMATION ---- Non-
Construction Programs

SECTION A- BUDGET SUMMARY

Estimated Unobligated Funds New a
Non-Federal Federal N
(d) (e)
$ 439,230 $
45,600
123,690
$ 608,520 $

SECTION B-BUDGET CATEGORIES

3
)

31,500 %
12,600
1,000
0
500

45,600 $
$

(b) Applicant

$

$

1st Quarter

25,250 $

10,615

35,865 %

(c) State

GRANT PROGRAM, FUNCTION Ol

( Other Proggram Costs  (

4
)

80,850 $

32,340
6,000
1,500
3,000

123,690 $
$

SECTION C- NON-FEDERAL RESOURCES

(d) Oth
$

$

SECTION D- FORECASTED CASH NEEDS

2nd Quarter
45,750 $

13,115

58,865 $

SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE

PROJECT
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16.
17.
18.

19.
20.

21.
23.

(a) Grant Program

Drug Prevention
Drug Intervention
Other Program
Costs

TOTALS (SUM OF LINES 16-19)

Direct Charges:
Remarks

52

$

(b) First (c) Second

191,274 $
45,600
116,190

353,064 $
SECTION F - OTHER BUDGET INFORMATION
(Attach additional Sheets if Necessary)
22. Indirect Charges:

$



Augusta Housing Authority
Annual Plan Attachment

PHDEP FY 2001

PART A.

L ocations and Unit Counts of the Developments Targeted for PHDEP Assistance

The programs targeted for FY 2001 PHDEP assistance in this gpplication are applicable to dl developments and
locations adminigtered by the Housing Authority of the City of Augusta These totd 2,766 units of public housing
located in fourteen different developments. This section of the plan contains alist of the developments with unit counts.

TheHousing Authority of the City of Augusta, Georgia
All locationsarein Richmond County, Geor gia

GA001001/001001A Olmsted Homes 254 units
Service Drive
Augusta, Georgia 30904

GA001002/001004 Cherry Tree Crossing 388 units
1698 Hunter Street
Augusta, Georgia 30901

GAQ001003R Gilbert Manor 278 units
561 Gilbert Manor
Augusta, Georgia 30901

GA001005 Oak Pointe 250 units
730 East Boundary
Augusta, Georgia 30901

GA001006 Dogwood Terrace 269 units
2050 Bolt Drive
Augusta, Georgia 30906

GA001007A Peabody Apartments 254 units
1425 Walton Way
Augusta, Georgia 30901

GA001007B Ervin Towers 99 units
1365 Laney Walker Boulevard
Augusta, Georgia 30901

GA001008 Allen Homes 149 units
1130 Peters Road
Augusta, Georgia 30901
TheHousing Authority of the City of Augusta, Georgia
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All locationsare in Richmond County, Geor gia

GA001009

GA001010

GA001011

GA001012

GA001014

GAO001016

Powell Apartments
2244 Broad Street
Augusta, Georgia 30904

Jennings Homes
1690 Olive Road
Augusta, Georgia 30904

Underwood Homes
610 Fairhope Street
Augusta, Georgia 30901

M. M. Scott
825 Spruce Street
Augusta, Georgia 30901

Barton Village
3619 London Boulevard
Augusta, Georgia 30906

Overlook Apartments
2325 Overlook Road
Augusta, Georgia 30906

150 units

99 units

152 units

76 units

99 units

249 units



Augusta Housing Authority
Annual Plan Attachment

PHDEP FY 2001

PART B.
Plan

This section of the proposa includes a detailed description of each component of the plan. Also included are goa's and
objectives for each year of the plan aswell asfor afive-year period. A description of the assessment measurements for
each activity isaso included.

The Augusta Housing Authority is requesting funding for a comprehensive plan of addressing the problem of
drug-related crime on the premises of the Housing Authority. This plan seeks to address a full gamut of drug-related
problems by incorporating both reactive and proactive elements.  On the reective Sde, the plan employs community
policing techniques as well as gpplicant screening and aiOne Strike and Y ouire Outi eviction policy. On the proactive
dde, residents are offered dternative activities desgned to curb the demand for illegd drugs and promote a sense of
community in each neighborhood. The plan is gpplicable to the 2,766 units of public housing located in dl fourteen
different Augusta Housing Authority neighborhoods.

The management of the Augusta Housing Authority working in conjunction with the residents and the resident
associations, various local socid service providers and the loca government prepared this plan. Every effort was made
to design programs that met the expressed needs of the resdents. Every effort was dso made to ensure the
continuation of these programs beyond the term of this grant and for a minimum of five years. The following narrative
outlines the specifics of the plan.

Programs To Reduce Drug Use - Prevention
Budget Line item 9160
Total Amount Requested:  $439,230

Activity #1
Summer Recreation and Enrichment Program
Amount Requested:  $50,000

Reacting to anumber of requests by resident parents for activities targeted at their children, the Housing
Authority proposes to contract with the Richmond County Recreetion and Parks Department to provide a Summer
Enrichment Program for the youth living in public housing. The program will offer youth from low-income families the
opportunity to participate in sports, recreetion, field trips and cultura activities as well as heping to continue their
education during the summer. Many of the youth living in public housing would not otherwise have this kind of
opportunity. This program will aso keep young people involved in positive activities on adaily basis and avay from
drugs and drug-rdlated crime. In addition to providing the youth with summer activities, the program will provide
summer employment for approximately 15 Housing Authority residents.
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The requested amount, $50,000, will pay for ingtructoris saaries, trangportation and miscellaneous materids for
approximately 250 youth, ages 6 to 12. Additiond funding, totaling $74,000 in the form of facility use and in-kind
sarvices will be provided
by the Richmond County Department of Parks and Recreation and the USDA Feed-A-Kid Program.

This grant proposa will fund the activity for one summer. However, the Parks and Recreation Department as
well asthe School System are solidly behind the program and it is their intention to see the program continue beyond the
term of this grant by seeking loca funding and incorporating the program into the normal Recreetion and Parks budget.
Summer of 2000 will be the sixth year for this successful program. It is anticipated that the program, being a good
deterrent to illegd drug use, will continue serving the same number of youth each summer for the next five years.

Activity #2
Arts Program
Amount Requested:  $10,000

In addition to the Summer Recreation and Enrichment Program, the Housing Authority proposes to contract
with the Greater Augusta Arts Council to provide a three-week summer camp with emphasis on the Arts. The camp
will serve gpproximatdy 60 youth ages 6 to 12. The curriculum will include music, painting, the performing arts,
sculpture, crafts and art gppreciation.

This camp was garted 5 years ago at the request of anumber of resdent parents. 1t has been very successtul
with support from the community, the school system and the parents. In-kind funding for this program totas $8,000. It
is dso anticipated that this successful program, being a good deterrent to illegd drug use, will continue serving the same
number or youth or more for the next five summers.

Activity #3
Paine College National Youth Sports Program

Amount Requested:  $9,000

Each year Paine College, working in conjunction with the Nationa Collegiate
Athletic Association, conducts a summer sports program. Approximately 100 youth, aged
13 to 18, from public housing will be enrolled in this activity dong with other youth from the community. The program
will provide ingruction in aminimum of 3 lifetime sports,

including swimming and water safety techniques. The education component of the program offers aminimum of 15
hours on nutrition, persond health, career opportunities, job responsibilities, and other topics. Another 7.5 hours of
information on drug prevention is mandated.

Paine College has offered this program in one form or ancther for gpproximately 30 years. Additiond funding is
provided by the locd government and a grant from the Nationa Collegiate Athletic Association. The curriculum is
mandated by the NCAA and drict follow-up and evaluation is required.
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In-kind funding totals $75,000. This program in conjunction with the Recreetion and Parks program will alow
the Housing Authority to provide summer activities for youth from age 6 to age 18. Again it isanticipated that, being a
good deterrent to illegd drug use, this program will continue serving the same number of youth for the next five years.

Activity #4
Miscellaneous Sports Programs
Amount Requested: $15,000

The Housing Authority proposes to provide resdents, both youth and adult with a variety of miscellaneous
gports programs as a deterrent to drug use and abuse. These programs will include, but not be limited to, softball,
basketbdl, tennis, boxing, table tennis, soccer and little league basebdl. The requested funding will be used for
equipment, sponsorships, miscellaneous supplies and contractua obligations where necessary.

The god of this program, besides drug abatement, is to provide residents with experience in teamwork and
organization. The Resident Services Coordinator will oversee this program with assstance from resident volunteers. It
isaso anticipated that the resdents will provide additiona funding through contributions and fund-raisng activities.

One successful program, financed through previous PHDEP grants, is the youth tennis program. It is anticipated
that it too will continue for the next five years.

Girl Scouts
Amount Requested: $30,000

The Housing Authority proposes to contract with the Centra Savannah River Girl Scout Council to provide
soouting activities for the girls living in public housing. In addition to traditiona scouting activities, the girls will focus on
contemporary issues such as drug education, preventing child abuse, teenage pregnancy and other adternative programs.
Other topics will include money management, self-sufficiency, and redizing new skills and potentias.

Various in-kind support such as program materias, food for events, office supplies, utilities, insurance and other
items will be provided by the Girl Scouts. These contributions are valued at $49,000.

It is the intention of the Girl Scoutsto see this program continue for the next five years and beyond the term of
this grant. They have been working in public housing since 1987 and served over 250 girlslast year. By dl accounts,
Girl Scouting is one of the best means of curbing drug abuse and violence among youth as well as a means of increasing
their sdf-esteem and helping them develop their full potential.

Activity #6
Boy Scouts
Amount Requested:  $30,000
The Housing Authority proposes to contract with the Georgia-Carolina Council of the Boy Scouts of America
to provide scouting activities for the boys living in public housing. This activity will serve approximately 250 participants
through Boy Scout troops and Cub Scout troops and Explorer posts. The program will provide the boys with scouting
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activities such as camping, hiking, woodworking and advancement through the earning of scout rank and merit badges.
The program will aso encompass specia activities such as summer camp, camporees and Scout Festivals.

In addition to the traditiona scouting activities, the scouts will learn about child abuse, drug abuse and self-
esteem. The Scouting activities are designed to build saf-rdiance, citizenship and vauesin the participants. It isthe
belief of the Scout Council and Housing Authority management that these types of activities are time proven deterrents
to substance abuse, violence and illegd activity.

Various in-kind support such as program materids, food, office supplies, clerica support, printing and other
items will be provided by the Boy Scouts for the program. These contributions are valued at $35,000. An additiona
sum of $38,400 will be contributed to the program in volunteer time.

The Georgia-Carolina Council of the Boys Scouts of Americais committed to this project. They have been
working with these youth for severa years and it istheir desire to see the program continue beyond the term of this
grant. Consequently they have dready begun working on dternative sources of funding. Their god isto have every
troop and pack sdf-sufficient within two years.

Activity #7
Boysand Girls Club
Amount Requested: $70,000

The Housing Authority proposes to contract with the Boys Club of Augusta, Inc. to provide dternative activities
for the youth living in public housing neighborhoods. Specificaly the Authority will provide fundsto run a Boyis and
Girlis Club a the Dogwood Terrace public housng community. The youth will receive programming in Sx core aress.
These areas are persond adjustment, citizenship and leadership, culturd enrichment, hedth and physical education,
socid recreation and outdoor awareness. They will dso receive tutoring and homework help, life skillstraining, a
Toastmasters Club and the Smart Moves drug education program.

In addition to the funds provided through this grant, the Boys Club of Augusta, Inc. has committed $50,000 to
run the program. Thistype of commitment will dso extend the activity beyond the period of this grant. The Boys and
Girls Club board of directors is committed to the continuation of the program. In fact, the Club is dready seeking
additiona funding to expand the program. Part of this expansion includes the $100,000 commitment that they made
towards the new 5,000 square foot facility at Dogwood Terrace which was recently opened as ajoint venture between
the Authority and the Boys and Girls Club.

The origind Club was opened six years ago in public housng usng avariety of funding sources. Since that time,
over 390 youngsters have registered for the program,
and the average dally attendance is running in excess of 165 youth. With the new building, enroliment is expected to
increase further.

Negotiations are currently being made with aloca college to conduct a program effectiveness audit to determine
what gatigticaly measurable success the Club is having in terms of a decrease in violence, drug use and vandaism as
well as an increase in school attendance and an improvement in grades. However, it isthe opinion of Housing Authority
management and Boys Club personnd that these areas are being positively impacted and drug use has declined among
youth in the area.
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Activity #8
Daycare To Support Adult Education Program
Amount Requested:  $40,000

Ninety percent of the Augusta Housing Authorityis heads of household are single mothers. In order for these
mothers to better themselves through education and training, supportive services are needed. One of the most
sgnificant hurdles that these resdents must overcome is attaining affordable childcare so that they may attend training
classes. Consequently, the Housing Authority of the City of Augusta proposes to contract with the Augusta Housing
Authority Child Development Center, Inc. (A separate corporation) to provide child care for the children of resdents
that are enralled in an authorized GED program or are continuing their education. The gods of this program are to give
resdents every opportunity to receive education that will alow them to seek employment & higher pay and improve
their sdf-esteem. Thiswill ensure the upward mohility of Authority resdents and will improve their chances at sdif-
aufficiency. Thisisaso apart of the Authorityis effort in the area of Wefare Reform.

Qudified residents will receive Day Care for ther children on adiding scae based on income as long asthey
remain actively enrolled and attend an education program. Thiswill be verified by periodic audits. In addition, reports
will be made as to the progress of each student. This program will assst gpproximately 50 residents.

The Child Development Center receives funds from anumber of sources. It is estimated that their in-kind
contribution to this program is worth $52,400. Consequently this program will be able to continue beyond the term of
this grant.

Activity #9
Kidis Cafe and Training Program
Amount Requested: $22,320

In an effort to help Housing Authority youth improve their grades and performance a school, the Housing
Authority proposes to provide an after-school tutoring program combined with a hot medl for children ages5to 13
living in the Underwood Homes public housing community. The program, Kidis Cafe, will operate five hours each
afternoon, Monday through Friday, during the school year. Volunteer tutors and paid staff will help the children with
their homework and feed them ahot med before they leave the building. The program will serve gpproximately 75
children each day.

This program is provided in conjunction with the Golden Harvest Food Bank, a non-profit organization
dedicated to feeding the hungry. They will provide food at no cost for the school year. They report that the value of
this food is gpproximately $5,000. The Richmond County School System will provide certified teachers for the
program with their service valued at $25,000. In addition, the value of volunteer tutorsis reported at $20,000.

The Golden Harvest Food Bank is aso very anxious to open additional locations and is committed to see this
project continue beyond the term of this grant by seeking dternative funding sources.

This program will dso serve as atraining program for five Housing Authority residents. The purpose of this
training will be to provide job experience and practical education to assist these residents to move on to a better and
higher-paying position. Previous experience has proved this. Four former employees have obtained higher-paying
postionsin theloca community.
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Activity #10
ArtsIn Public Housng Program
Amount Requested:  $20,000

The Housing Authority proposes to contract with the Augusta Mini Theetre, Inc. to provide housing authority
youth with training in the Arts, with emphasisin voice, dance, thester and musicd instruments. This training will bein the
form of individud and group ingruction culminating in performances and recitals. Training will be both on-
and off-gte. The Mini Theatre has been a part of Augugtafor over 20 years. The Housing Authority has worked with
them in the past with good results. Part of their curriculum includes an anti-drug and self-esteem building component.

This program will continue beyond the scope of financing in this gpplication due to the numerous financia
resources that have been developed by the Mini Theatre. They estimate donating in-kind resources vaued at $15,000.

Activity #11
Augusta Youth Center
Amount Requested:  $55,000

The Housing Authority proposes to contract with the Augusta Y outh Center for anumber of servicesto be
provided to youth and young adults. The programs provided by the Augusta Y outh Center will include developing
communication skills, conflict resolution skills, life decisions, drug education and sdf-discipline skills. The programis
designed to help at-risk youth achieve the self-control and self-esteem necessary to avoid negative behaviors such as
quitting schoal, drug and acohol abuse and teen pregnancy.

In addition, the Y outh Center will provide two additiona programs of sgnificant vaue to young adults. Firs,
the Center will conduct GED classes to assst resdents in getting their high school equivaency diplomas, thus ading
them in seeking better employment. Second, the Y oung Mothers Choosing Success program will provide assistance
and counsding for young un-wed mothers.

In-kind contributions for this program are estimated at $16,500.

Activity #12
Resdent Empower ment Training
Amount Requested:  $5,000

Many residents have expressed afear of deding with businesses, inditutions and locad government agencies. It
is aso evident in resdent association meetings that residents are not dways prepared to ded effectively with the
community & large.

Consequently the Housing Authority proposes to contract with the Georgia Clients Council, Inc. to provide residents
with empowerment training. Thistraining will provide resdents with the skills and motivation to become sdlf-aufficient
and ded effectively with the community at large. Ingruction in fiscal accountability will dso beincluded. Thetraining
will be in the form of workshops and seminars conducted during the Georgia Clientis Councilis Annua Conference.
Approximately 40 resdents will participate in this activity.

The Georgia Clients Council is a satewide organization of volunteer, low-income grassroots community-based
leaders. They are committed to helping low-income people become leaders in their community. They will contribute
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$8,730 of in-kind services to this program. They are also committed to seeing the program last beyond the term of this
grant and have indicated that they will seek dternative methods of funding to ensure that this happens.
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Activity #13
After School Tutoring Programs
Amount Requested: $15,000

The Housing Authority proposes to contract with loca church affiliated organizations to provide after school
tutoring programs for youth living in public housing. These programs will concentrate on math and reading, but will not
neglect the need for youth to be engaged in recregtiond, cultural and socid activities. Approximately 100 youth will be
served through these programs. The programs will run for one school year. The programs will be conducted during the
school year.

Activity #14
Resident Services Coordinator
Amount Requested: $67,910

The Housing Authority proposes to employ a Resident Services Coordinator to oversee a number of drug
prevention programs not requiring PHDEP funding listed later in this section as well as assgt the Director of Resident
Services in coordinating the programs as previoudy outlined. The Resident Services Coordinator will dso asss the
Director of Resident Services in seeking out and coordinating with loca organizations that will provide dternative
recregtiona, educationd and culturd activities for the resdents living in public housing.

The Resident Services Coordinator will be responsible for reports and budgeting of resident services funds
provided by the Housing Authority through the operating budget. Scheduling and Follow-up for events utilizing locd
resources will dso be a part of the responsibilities associated with this position.

The Resident Services Coordinator will aso be responsible for working closely with the Resident Associations.
This responghility will include technical assstance aswell as planning for dl resdent activities including coordination of
the Resident Advisory Board. The Resident Advisory Board isthe body of gpproximately 60 residents that provide
feedback and planning on dl qudlity of life issuesfor the Authority aswell as the primary resdent group involved in
preparing this PHDEP application. This group is aso responsble for providing input into the Authorityis annual and
five-year plans.

Funding for this position is requested for one yesr.
Programsto Reduce Drug Use - Drug I ntervention

Budget Line item 9170
Total Amount Requested:  $45,600
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Activity #1
Prevention / Intervention Specialist
Amount Requested:  $45,600

The Authority proposes to employ a full-time drug prevention/intervention specidist. This employeeis primary
duty will be to provide intake and referra support for residents seeking drug trestment and counsding. They will carry a
casdload and maintain accurate records identifying the types of drug-reated problems that are occurring in public
housing and the types of services that are needed by the residents. They will identify and incorporate in their work plan,
referra resources for drug abusers and recovering drug users.

The Preventior/Intervention Specidist will assst the Director of Resident Services in seeking out locd
organizations that will provide dternative recregtiond, educationa and cultura activities for the resdents living in public
housng and
coordinating activities with these organizations. They will also solicit resident feedback in order to maintain an ongoing
evauation of the Drug Abatement Program.

This proposd will fund this position for one year. The requested amount for this activity, $43,500, includes
sdary and benefits as well as Supplies.

In-kind services from locd service providers are vaued at $50,000 for this program.

Other Program Costs
Budget Line item 9170
Total Amount Requested:  $123,690

Activity #1
Program Administration
Amount Requested: $123,690

In order to properly adminigter this grant, The Housing Authority of the City of Augusta proposes to employ a
Drug Abatement Coordinator who will dso act as the Director of Resident Services. The Authority will also employ an
Adminigrative Assstant to work with the Director of Resident Services and the other Resident Services employees.
These employees will be responsible for insuring that contractua obligations are met and the components of the Drug
Abatement Program are completed on a timely bass. The Drug Abatement Coordinator will aso be responsible for
building relationships in the local community and obtaining loca resources to supplement the grant funds. Additiondly,
the Drug Abatement Coordinator will be responsble for identifying dternate sources of funding to ensure the
continuation of the program.

The Drug Abatement Coordinator/Director of Resident Services will act as afacilitator and catdys for the drug
and crime prevention activities that are indituted through this grant. He will dso be respongble for the day to day
management of the program as well as for reporting, budgeting, funds acquisition and gpprova of cash dispersd. He
will serve as the liaison between the Authority and locd law enforcement. And, very importantly, he will interact with
the community in a public rdations function to ensure that resdents and various entities within the community are
informed and involved in the program. This will include coordination and cooperation with various loca service
providers, law enforcement agencies and the locad government.
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The current Drug Abatement Coordinator has over 8 years experience working in public housing in this postion
and iswdl qudified to continue the oversight of the programs proposed in this gpplication. This proposa will fund both
the Drug Abatement Coordinator/Director of Resident Servicesi and the Adminidrative Assigtantis sdlary and benefits
for aone-year period beginning in the second year of this grant. Funding for these pogitionsis currently incorporated for
oneyear in acurrent PHDEP grant.

The requested amount for this activity includes Travel and Supplies as wdl as equipment.

Other Programs To Reduce The Use Of Drugs
Requested Amount: -0

In addition to the specific programs to be funded through this grant, there are a number of other programs that
are related to the Drug Abatement Program, but are provided at no cost to the Housing Authority. The Director of
Resident Services, The Resident Services Coordinator and The Senior Citizens Coordinator have been successful in
arranging these services through cooperation between the Housing Authority and various service providersin the local
community. This practice has dways been part of the Augusta Housing Authority Drug Elimination Program.

County Extension Service

The County Extension Service offersavariety of programs to the residents of public housing a no cost. These
range from persond financid training to various homemaking tips. The Authority is dso fortunate to bein a county that
offers a nutrition program sponsored through the Extenson Service. Housed in one of the Authorityis elderly designated
high rise developments, this program provides nutrition counseling, cooking tips and classes on how to buy food on a

limited budget.
Freelunch Program

During the summer, the USDAIis Feed-A-Kid program provides free lunches to the youth living in public
housing. Each developmentis community center is used as a sarving site. The program aso provides lunches for the
youth attending the Summer Enrichment Program and the Artscape Camp.
Resident Associations

There are fourteen resident associations and an Inter-Development Resident Association. They are provided
technica assstance by the Resident Services Coordinator as well as other members of the Resident Services saff. They
provide residents representation with the Authority and the local government. They aso conduct workshops and socid
activitiesinduding dinners, hedth screenings and informationd fairs.

Ballet Program

The Augusta Bdlet provides young Housing Authority residents the opportunity to study and appreciate balet
through their Good Moves Program. The program provides not only dance instruction, but ballet appreciation as well.

Scholar ship Program



Each year the Augusta Housing Authority provides an academic and a vocationa scholarship to deserving
dudents. These sudents are then able to compete with other sudents living in public housing from around the state for
additiona scholarship money provided by the Georgia Association of Housing Authorities.

Senior Services Coordinator

Under the auspices of a Service Coordinator grant, the Housing Authority is able to provide servicesto the over
1,000 ederly and handicapped resdents living in public housing. Thisincludes linking these residents with a number of
locdl service providers and meeting their needs without resorting to indtitutiondized care.

Health Clinics

Working with the Richmond County Hedlth Department, the Authority has been able to secure two on-site
hedth dinicsfor resdent use. Onedlinic isagenerd hedth care clinic. The other clinic focuses on family planning.

Vehicleand Personal I dentification Programs

Resdents are able to mark their vehicles aswell as secure an identification card for themsel ves because of
programs indtituted in these areas by the Authority. The identification provides security for the resdents aswell as
offering them a means of identifying themsalves for transactions with local merchants.

Other Resources

In additionto the above, residents enjoy workshops and community events, porting activities, camps and
Specid cdebraions dl desgned with Drug Prevention in mind. In thisway, the Authority benefits far above the leve of
funding being requested in this gpplication.

By no meansis this a comprehengve list of the various services that are being provided through the Drug
Abatement Program. These are only avery few of the services provided to the resdents a no cost. However, this
sample should serve to indicate that the Resident Services Department has been able to successfully attract and bring to
bear the resources of the local community for the benefit of the resdents living in the Augusta Housing Authority.
Effectiveness Of The Plan

Each program proposed in this gpplication is a continuation of a previoudy successful program. Each of these
programs has met or exceeded performance standards as outlined in previous PHDEP applications. It is anticipated
that these programs will continue to be effective in reducing drug-related crime for the next five years. Specific
performance standards for each program as related to this application are outlined later in this narrative.

Concerning coordination with other activities, each proposed programis part of a holistic gpproach to the
problem of drug-rdaed crime in the Augusta Housing Authorityis public housng communities. Each program is
supported with loca funding, either in-kind or cash. In addition, the programs are in agreement with the iOne Strike and
Y ouire Outi initiative as well as the local Department of Justice Weed and Seed program.

Rationale For The Proposed Activities
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Asjust mentioned, each proposed program has a proven track record of effectiveness. Many of these
programs are modeled after nationa best practices. Overal, the proposed programs make up a comprehensive
gpproach to the problem, very similar to the Department of Justiceis Weed and Seed Program. Law Enforcement is
required to remove the undesirable dements from public housing neighborhoods. Once thisis done, the Drug
Prevention and Drug Trestment efforts can be effective in providing dternative activities for public housing resdents,
discouraging them from the use of illegd drugs.

Program Plan Evaluation

Each of the programs proposed for funding in this gpplication is proven through previous experience. However,
should a program fail to meet expectations, it will be reevauated.

Included here are the various means of evaluating a program proposed for funding and the outcomes expected
from the program utilizing the various means discussed in this section.

Service Provider Program Reporting

For each contractud arrangement made with grant funds, a means of reporting and eva uating the results will be
required. These reportswill be made in writing by the service provider and submitted to the Housing Authority at least
every sx months and in some cases quarterly. The Resident Services Staff will aso follow each program by making on-
gtevists and audits.

Severd means of evauation will be employed asfollows:

Resdent and Community Feedback. Always an important source of information is feedback from a variety
of sources. Thisfeedback can be obtained in severd ways. One source is resdent organization meetings. This has
aways been atime at which residents and management could openly share their suggestions, concerns and Successes.
Records and minutes of these meetings are currently maintained and will be maintained in the future.

Another vauable source of information is community feedback via one-on-one conversation, public forums,
letters or media news stories. Written records from these sources will dso be maintained.

A third and very important means in the Resdent Advisory Board. The Resident Advisory Board isthe body of
gpproximately 60 residents that provide feedback and planning on al qudlity of life issues for the Authority aswell as
being the primary resident group involved in preparing this PHDEP gpplication and the Housing Authorityis annud and
five-year plans.

Although in many cases, this kind of information is subjective in nature, combined with the objective information
obtained from other sources, a good evauation of the program can be made.

Objective Data. There are severd sources of quantitative datathat are available and are currently being
collected that will be used to help evauate the effectiveness of the program.
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Police records of crimes are a prime source of information. Thisincludes records of specific crimind activity as
well as gatidticd information. The Sheriffis Department is continuoudy compiling crime statigtics and reporting them to
the Housing Authority on amonthly basis. These statistics can then be compared to the records of the previous periods
to determine the trend of crime within the Housing Authority.

Also available, especidly in the case of Kidis Cafe, The Boys and Girls Club and the Y outh Center are records
of school atendance and grade performance. This datawill be used in evauating these programs.

Surveys. Surveys designed to gain specific information are also an excellent source of feedback concerning the
effectiveness of the program. Severd surveys have
dready been conducted by staff and outside consultants. These surveys polled Housing Authority residents as well as
members of the community at large. The information obtained as a result of these surveys was used to design and
develop the current program as well as the components of this grant proposdl.

Additiond surveyswill be used to monitor the success of this Drug Abatement Program and its components.
To ensure objectivity, outsde consultants will be hired to conduct a variety of surveysto determine the effectiveness of
the program. These services will be funded through Technica Assistance grants or operating reserves.

Records. Variousinterna records will so be used to evauate the effectiveness of the program. These
include Drug Abatement Program records aswell as dl other Housing Authority records including eviction satistics and
vanddism reports.

Records of dl present Drug Abatement Program activities are being maintained. Records of any new activities
will be maintained in the same manner. These records include resdent participation, community participation, resource
utilization and expenditures.

In addition to these internal records, severd sources of external records are available to help evauate the Drug
Abatement Program. The Housing Authority police squad maintains records on adaily basis with monthly recaps.
Copies of these are on file a the Housing Authority Adminigtration office. A record of the number of PEACH
participants coming out of public housing is provided from the Department of Family and Children Services. Records of
the youth participating in the recrestion program and records from the Boys and Girls Club are dso available. School
system records concerning truancy are aso accessible.

Certainly, one source of information would not be sufficient to determine the effectiveness of the Drug
Abatement Program. However, these four sources taken as awhole should provide a reliable measure of the gains
being made againg drug and crimind activity within the Augusta Housing Authority.

Specificdly, each activity proposed in this gpplication will be judged according to the four means of evauation
outlined above. These methods proved useful in evaluating past results ensuring that the request for fundsin this
goplication isfor previoudy proven successful programs.

Baseline Data

1. Summer Recreation Program
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Participation is currently at 200 youth. Average Dally Attendance is approximately 70%. Participation in programming
is 80%.

2. ArtsProgram
Participation is currently 60 youth. Average Daily Attendanceis 75%. Participation in programming is 90%.

3. Paine College National Youth Sports Program
Participation is currently 50 youth. Average Daily Attendanceis 70%. Participation in programming is 85%.

4. Miscellaneous Sports Programs
Participation is currently 25 youth.

5. Girl Scouts
Participation is currently 175 youth. Scout programs are in 8 developments.

6. Boy Scouts
Participation is currently 175 youth. Scout programs are in 7 developments.

7. Boysand GirlsClub
Participation is currently 160 youth. Eight developments are represented in membership.

8. Day Care To Support Adult Education
Participation is currently 40 adults. Graduation rate is currently approximately 35%.

9. KidisCafe
Grade average and attendance of individuals will be assessed from previous school year. Food use records will be
maintained. Average Dally Attendanceis currently 45.

10. Artsln Public Housing i Augusta Mini Theatre
Participation is currently 10 students. Average daily attendance is 75%. Arts skillswill be evaduated by ingtructors.

11. Augusta Youth Center
Participation is currently 70 sudents. Average daily atendance is 70%. Gradeswill be evauated by individua student.
Graduation rate is currently 30% for students with children.

12. Resident Empower ment Training
Participation is currently 25 residents.

13. After Schoal tutoring Programs
Participation will decrease from current levels and be determined after contract negotiations. Grades will be evauated
by individud studert.

14. Resident Services Coordinator
68



Resident associations are active in eeven developments. Records of meetings and activities are maintained.

15. Prevention/Intervention Specialist
Caserecords for al participants are currently maintained. Case load is currently 30 residents. Monthly reports are
currently maintained.

16. Program Administration.
Reports are submitted on atimely basis. Records are maintained for meetings and programming. Files are properly
maintained. Proper financid documentation is maintained.

69



Augusta Housing Authority

Annual Plan Attachment

PHDEP FY 2001

PART C.

Budget

This section of the application contains the narrative budgets.

Alsoincluded in this gpplication are;

Appendix 1:  SF424 A, Budget Information Non-Construction Programs
ACTIVITY #1

PROGRAMS TO REDUCE DRUG USE - PREVENTION

Summer Recreation and Enrichment Program

BRIEF PROGRAM DESCRIPTION: The Housing Authority of the City of Augusta proposes to contract
with the Richmond County Recreation and Parks Department to provide a Summer Enrichment Program
for the youth living in public housing. This program will offer youth from low-income families the
opportunity to participate in sports, recreation, field trips and cultural activities as well as helping to
continue their education during the summer. The program will also serve as an alternative activity to drug

use. In addition to the Recreation and Parks Department, the Richmond County Schools and the USDA
Feed-A Kid program will be part of the activity.

FUNDS REQUESTED FOR ACTIVITY: $50,000
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AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding

a. Personnel

None $0 $0
Total Personnel $0 $0

b. Fringe Benefits

None $0 $0
Total Fringe Benefits $0 $0

24.

c. Travel

None $0 $0
Total Travel $0 $0

d. Equipment

None $0 $0 Total Equipment
$0 $0

e. Supplies

None $0 $0
Total Supplies $0 $0

f. Contractual

Contract With the Richmond

County Recreation and Parks

Department $50,000 $44,000
Total Contractual $50,000 $44,000

g. Construction

None $0 $0
Total Construction $0 $0
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h. Other
Use of Equip. and Buildings

Richmond County Schools $0 $20,000
USDA Feed-A-Kid Program $0 $10,000

Total Other $0 $30,000
i. Total Direct Charges $50,000 $74,000
ACTIVITY #2

PROGRAMS TO REDUCE DRUG USE - PREVENTION

Arts Program

BRIEF PROGRAM DESCRIPTION: The Housing Authority of the City of Augusta proposes to contract
with the Greater Augusta Arts Council to provide a three-week summer Art Camp. The camp will serve in
excess of 60 youth living in Housing Authority neighborhoods. Instruction will be provided in various art
forms including painting, crafts, dance, acting and sculpture as well as anti-drug education. Snacks and
lunch will be provided to the youth attending the camp.

FUNDS REQUESTED FOR ACTIVITY: $10,000

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding
a. Personnel
None $0 $0
Total Personnel $0 $0
b. Fringe Benefits
None $0 $0
Total Fringe Benefits $0 $0
c. Travel
None $0 $0
Total Travel $0 $0
d. Equipment
None $0 $0
Total Equipment $0 $0
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e. Supplies
None
Total Supplies

f. Contractual

Contract With the Greater

Augusta Arts Council
Total Contractual

g. Construction
None
Total Construction

h. Other

Snacks and Lunch Provided

by the USDA Feed-A-Kid

Program

In-Kind Provided by Arts Council
Total Other

i. Total Direct Charges $10,000

$0
$0

$10,000
$10,000

$0
$0

$0
$0
$0

$8,000
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ACTIVITY #3

PROGRAMS TO REDUCE DRUG USE - PREVENTION

Paine College National Sports Program

BRIEF PROGRAM DESCRIPTION: The Housing Authority of the City of Augusta proposes to contract
with Paine College, a local four year institution, to provide a summer program for public housing youth.
Approximately 100 youth from public housing will be enrolled in this activity along with other youth from
the community. The program will provide instruction in a minimum of 3 lifetime sports, including
swimming and water safety techniques. The education component of the program offers a minimum of
15 hours on nutrition, personal health, career opportunities, job responsibilities, and other topics.
Another 7.5 hours of information on drug prevention is mandated. Additional funding for this activity is
provided by the Richmond County Government and the NCAA.

FUNDS REQUESTED FOR ACTIVITY: $9,000

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding
a. Personnel
None $0 $0
Total Personnel $0 $0
b. Fringe Benefits
None $0 $0
Total Fringe Benefits $0 $0
c. Travel
None $0 $0
Total Travel $0 $0
d. Equipment
None $0 $0
Total Equipment $0 $0
e. Supplies
None $0 $0
Total Supplies $0 $0




f. Contractual

Contract With Paine College $9,000 $75,000
Total Contractual $9,000 $75,000

g. Construction

None $0 $0
Total Construction $0 $0

h. Other

None $0 $0
Total Other $0 $0

i. Total Direct Charges $9,000 $75,000

ACTIVITY #4

PROGRAMS TO REDUCE DRUG USE - PREVENTION

Miscellaneous Sports Programs

BRIEF PROGRAM DESCRIPTION: At the specific request of the residents, the Housing Authority of
the City of Augusta proposes to provide a variety of sporting activities for the youth and adults living in
public housing. These activities will include softball teams for youth and adults, midget football teams,
table tennis teams, little league baseball teams, boxing teams and other sports programs. The Resident
Services Coordinator will be responsible for overseeing these activities with assistance provided by
volunteer coaches and mentors from the resident population. Contractual agreements will be sought with
various providers in the community.
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FUNDS REQUESTED FOR ACTIVITY: $15,000

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding

a. Personnel

In-Kind Coaching and Volunteers $0 $10,000
Total Personnel $0 $10,000

b. Fringe Benefits

None $0 $0
Total Fringe Benefits $0 $0

30.

c. Travel

None $0 $0
Total Travel $0 $0

d. Equipment

None $0 $0

Total EQuipment $0 $0

e. Supplies

None $0 $0
Total Supplies $0 $0

f. Contractual

Various $15,000 $0
Total Contractual $15,000 $0
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g. Construction

None $0 $0
Total Construction $0 $0

h. Other

None $0 $0
Total Other $0 $0

i. Total Direct Charges $15,000 $10,000

ACTIVITY #5

PROGRAMS TO REDUCE DRUG USE - PREVENTION

Girl Scouts

BRIEF PROGRAM DESCRIPTION: The Housing Authority of the City of Augusta proposes to contract
with the Central Savannah River Council of the Girl Scouts of America to provide alternative activities to
the youth living in public housing neighborhoods. In addition to traditional scouting activities, the girls will
focus on contemporary issues such as drug education, preventing child abuse, teenage pregnancy and
other alternative programs. The girls will also be involved with a Christmas play called Holiday Magic
which will teach them to work together and share their talents with the community. The program will serve
approximately 250 girls.

FUNDS REQUESTED FOR ACTIVITY: $30,000

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding
a. Personnel
50 volunteers @ $5 per hour
for 2 hrs. a week for 48 weeks $0 $24,000
Total Personnel $0 $24,000

b. Fringe Benefits
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None
Total Fringe Benefits

c. Travel
None
Total Travel

d. Equipment
None
$0

e. Supplies
None
Total Supplies

f. Contractual
Contract With the Central
Savannah River Girl Scout
Councill

Total Contractual

g. Construction
None
Total Construction

h. Other
In-kind Services From The
Girl Scouts

Total Other

i. Total Direct Charges

ACTIVITY #6

PROGRAMS TO REDUCE DRUG USE - PREVENTION

$0

32.

$0
$0

$30,000
$30,000

$0

$0

$0

$30,000
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$25,000
$25,000
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Boy Scouts

BRIEF PROGRAM DESCRIPTION: The Housing Authority of the City of Augusta proposes to contract
with the Georgia-Carolina Council of the Boy Scouts of America to provide alternative activities to the
youth living in public housing neighborhoods. In addition to traditional scouting activities such as
camping and outdoor events, the boys will learn self-reliance, self-esteem, citizenship and values. They
will also be exposed to anti-drug education. Approximately 250 boys will participate in this activity.

FUNDS REQUESTED FOR ACTIVITY: $30,000

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding
a. Personnel
80 Volunteers @ $5 hr
2 hrs. a week for 48 weeks $0 $38,400
Total Personnel $0 $38,400
b. Fringe Benefits
None $0 $0
Total Fringe Benefits $0 $0
34.
c. Travel
None $0 $0
Total Travel $0 $0
d. Equipment
None $0 $0 Total Equipment
$0 $0
e. Supplies
None $0 $0
Total Supplies $0 $0
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f. Contractual

Contract With the Georgia-

Carolina Council of the Boy

Scouts of America $30,000 $20,000
Total Contractual $30,000 $20,000

g. Construction

None $0 $0
Total Construction $0 $0

h. Other

In-kind Contribution By

The Boy Scouts $0 $15,000
Total Other $0 $15,000

i. Total Direct Charges $30,000 $73,400

ACTIVITY #7

PROGRAMS TO REDUCE DRUG USE - PREVENTION

Boys and Girls Club

BRIEF PROGRAM DESCRIPTION: The Housing Authority of the City of Augusta proposes to contract
with the Boys Club of Augusta, Inc. to provide alternative activities to the youth living in public housing
neighborhoods. The Club located at the Dogwood Terrace public housing community will serve
approximately 400 youth from all of the Augusta Housing Authority developments. Programming will
include instruction in personal adjustment, citizenship and leadership, cultural enrichment, health and
physical education, social recreation and outdoor awareness as well as anti-drug education and self-
esteem building activities.

FUNDS REQUESTED FOR ACTIVITY: $70,000

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding
a. Personnel
None $0 $0
Total Personnel $0 $0
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b. Fringe Benefits

None $0
Total Fringe Benefits $0
36.
c. Travel
None $0
Total Travel $0

d. Equipment

None $0
$0 $0

e. Supplies

None $0
Total Supplies $0

f. Contractual
Contract With the Boys Club of

Augusta, Inc. $70,000
Total Contractual $70,000

g. Construction
Equipment and Furnishings for the

New Boys Club Building $0
Total Construction $0

h. Other

In-Kind Match Provided By

The Boys Club, Inc. $0
Total Other $0

i. Total Direct Charges $70,000
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$0

$0
$0

$25,000
$25,000

$0
$0

$25,000
$25,000

$50,000

Total Equipment




ACTIVITY #8

PROGRAMS TO REDUCE DRUG USE - PREVENTION

Day Care To Support Adult Education Program

BRIEF PROGRAM DESCRIPTION: The Housing Authority of the City of Augusta proposes to contract
with the Augusta Housing Authority Child Development Center, Inc. (a separate corporation) to provide
child care for the children of residents that are enrolled in an authorized GED program or are continuing
their education. This would allow residents to improve their job opportunities, allow them to maintain
employment and improve their self-esteem. Education, of course, has proven to be a strong deterrent to
the use of illegal drugs. Fees will be on a sliding-scale based on income. Approximately 50 residents will
be involved in this activity. Approximately one-third of the staff of the Child Development Centers are
Housing Authority residents.

FUNDS REQUESTED FOR ACTIVITY: $40,000

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding
a. Personnel
None $0 $0
Total Personnel $0 $0
b. Fringe Benefits
None $0 $0
Total Fringe Benefits $0 $0
38.
c. Travel
None $0 $0
Total Travel $0 $0
d. Equipment
None $0 $0
Total EQuipment $0 $0
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e. Supplies
None $0 $0
Total Supplies $0 $0

f. Contractual
Contract With the Child

Care Center $40,000 $0
Total Contractual $40,000 $0

g. Construction

None $0 $0
Total Construction $0 $0

h. Other

In-kind Services Provided

By The Day Care $0 $52,400
Total Other $0 $52,400

i. Total Direct Charges $40,000 $52,400

ACTIVITY #9

PROGRAMS TO REDUCE DRUG USE - PREVENTION

Kidis Cafe

BRIEF PROGRAM DESCRIPTION: The Housing Authority of the City of Augusta proposes to provide
an after-school tutoring program combined with a hot meal. The program, Kidis Cafe, will operate five
hours each afternoon Monday through Friday during the school year. Volunteer tutors and paid staff will
help the children with their homework and feed them a hot meal before they leave the building. Food for
the project will be provided by the Golden Harvest Food Bank. The program will serve approximately
100 Housing Authority children ages 5 to 13 each day. This program will employ 5 Housing Authority
residents.

FUNDS REQUESTED FOR ACTIVITY: $22,320

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)
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PHDEP
Funding
a. Personnel
Five Part-Time Employees $22,000
5 Certified Teachers $ 0
25 Volunteer Tutors @ $5 hr
4 hrs each day for 40 weeks $ 0
Total Personnel $28,000
b. Fringe Benefits
None $0
Total Fringe Benefits $0
c. Travel
None $0
Total Travel $0
d. Equipment
None $0
Total Equipment $0
e. Supplies
Miscellaneous Supplies including
paper and school supplies $320
Total Supplies $320
f. Contractual
None $0
Total Contractual $0
g. Construction
None $0
Total Construction $0
h. Other
Food Provided By Food Bank $0
Total Other $0

Other Local in-kind
Sources of Funding

$0
$25,000

$20,000
$45,000

$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

©#
o
o
S
o



i. Total Direct Charges $22,320 $50,000

41.
ACTIVITY #10

PROGRAMS TO REDUCE DRUG USE - PREVENTION

Arts In Public Housing Program

BRIEF PROGRAM DESCRIPTION: The Housing Authority of the City of Augusta proposes to contract
with the Augusta Mini Theatre to provide training in the performing arts. Classes will be conducted at
Housing Authority locations with instruction in dance, voice, piano and other performing arts. There will
also be an emphasis on building self-esteem and living a drug-free lifestyle. Performances and recitals
will be part of the program.

FUNDS REQUESTED FOR ACTIVITY: $20,000

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding
a. Personnel
None $0 $0
Total Personnel $0 $0
b. Fringe Benefits
None $0 $0
Total Fringe Benefits $0 $0
c. Travel
None $0 $0
Total Travel $0 $0
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d. Equipment

None $0 $0

Total Equipment $0 $0

e. Supplies

None $0 $0
Total Supplies $0 $0

f. Contractual
Contract With the Augusta

Mini Theatre, Inc. $20,000 $0
Total Contractual $20,000 $0

g. Construction

None $0 $0
Total Construction $0 $0

h. Other

In-kind Services From The

Augusta Mini Theatre $0 $10,000
Total Other $0 $10,000

i. Total Direct Charges $20,000 $10,000

ACTIVITY #11

PROGRAMS TO REDUCE DRUG USE - PREVENTION

Augusta Youth Center

BRIEF PROGRAM DESCRIPTION: The Housing Authority of the City of Augusta proposes to contract
with the Augusta Youth Center to provide a variety of services to youth and young adults living in public
housing. Services will include drug awareness and prevention training, parenting classes, literacy
classes, summer employment opportunities, GED classes and job training. This program will also
employ, full time, a Housing Authority resident. The program will serve approximately 150 youth and
young adults during the year.

FUNDS REQUESTED FOR ACTIVITY: $55,000

86



AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding
a. Personnel
5 volunteers @ $5 hour for
5 hours per week for 52 weeks $0 $6,500
Total Personnel $0 $6,500
b. Fringe Benefits
None $0 $0
Total Fringe Benefits $0 $0
44,
c. Travel
None $0 $0
Total Travel $0 $0
d. Equipment
Use of Computers at Center $0 $5,000
Total EQuipment $0 $5,000
e. Supplies
None $0 $0
Total Supplies $0 $0
f. Contractual
Contract With the Augusta
Youth Center $55,000 $0
Total Contractual $55,000 $0
g. Construction
None $0 $0
Total Construction $0 $0
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h. Other
In-kind Services From The

Augusta Youth Center $0 $10,000

Total Other $0 $10,000
i. Total Direct Charges $55,000 $21,500
ACTIVITY #12

PROGRAMS TO REDUCE DRUG USE - PREVENTION

Resident Empowerment Training

BRIEF PROGRAM DESCRIPTION: Responding to resident requests, the Housing Authority of the City
of Augusta proposes to contract with the Georgia Clients Council, Inc. to provide residents with
empowerment training. This training will provide residents with the skills and motivation to become self-
sufficient and deal effectively with the community at large. Instruction in fiscal accountability will also be
included. The training will be in the form of workshops and seminars. Approximately 40 residents will
participate in this activity.

FUNDS REQUESTED FOR ACTIVITY: $5,000

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding
a. Personnel
Volunteers Provided Through
Georgia Clients Council $0 $6,000
Total Personnel $0 $6,000
b. Fringe Benefits
None $0 $0
Total Fringe Benefits $0 $0
c. Travel
Provided By Georgia
Clients Council $0 $480
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Total Travel $0 $480

d. Equipment

None $0 $0
Total EQuipment $0 $0

e. Supplies

None $0 $0
Total Supplies $0 $0

f. Contractual

Contract $5,000 $0
Total Contractual $5,000 $0

g. Construction

None $0 $0
Total Construction $0 $0

h. Other

Training Preparation By

Georgia Clients Council $0 $2,250
Total Other $0 $2,250

i. Total Direct Charges $5,000 $8,730

ACTIVITY #13

PROGRAMS TO REDUCE DRUG USE - PREVENTION

After School Tutoring Programs

BRIEF PROGRAM DESCRIPTION: Responding to resident requests, the Housing Authority of the City
of Augusta proposes to contract with the local church affiliated after-school programs to provide Housing
Authority youth with tutoring during the school year. These programs will concentrate on math and
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reading, but will not neglect the need for youth to be engaged in recreational, cultural and social activities.
Approximately 100 youth will be served through these programs. The programs will run for one school
year.

FUNDS REQUESTED FOR ACTIVITY: $15,000

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding

a. Personnel

None $0 $0
Total Personnel $0 $0

b. Fringe Benefits

None $0 $0
Total Fringe Benefits $0 $0

c. Travel

None $0 $0
Total Travel $0 $0

d. Equipment

None $0 $0
Total Equipment $0 $0

e. Supplies

None $0 $0
Total Supplies $0 $0

f. Contractual

Contract $15,000 $0
Total Contractual $15,000 $0

g. Construction

None $0 $0
Total Construction $0 $0
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h. Other
In-Kind Contributions of

Contractors $0 $5,000

Total Other $0 $5,000
i. Total Direct Charges $15,000 $5,000
ACTIVITY #14

PROGRAMS TO REDUCE DRUG USE - PREVENTION

Resident Services Coordinator

BRIEF PROGRAM DESCRIPTION: The Housing Authority of the City of Augusta proposes to employ
a Resident Services Coordinator to work with all of the Drug Prevention programs funded through this
application as well as the drug prevention programs previously mentioned that are not funded through this
grant. The Resident Services Coordinator will also provide technical assistance to each of the 14
resident associations. This position is vital to the Drug Elimination program because there are a number
of activities that do not use Drug Elimination grant funds, but play an integral part in the Augusta Housing
Authority Drug Elimination program.

FUNDS REQUESTED FOR ACTIVITY: $67,910

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding
a. Personnel
Resident Services Coordinator $45,640 $0
Total Personnel $45,640 $0
b. Fringe Benefits
Fringe For Coordinator $18,270 $0
Total Fringe Benefits $18,270 $0
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c. Travel

Travel For Coordinator $2,000 $0
Total Travel $2,000 $0

d. Equipment

None $0 $0
Total EQuipment $0 $0
e. Supplies

Miscellaneous Office
Supplies and Supplies For

Drug Elim. Activities $2,000 $0
Total Supplies $2,000 $0

f. Contractual
None $0 $0
Total Contractual $0 $0

g. Construction

None $0 $0
Total Construction $0 $0

h. Other

In-Kind Contributions by

Local Service Providers $0 $40,000
Total Other $0 $40,000

i. Total Direct Charges $67,910 $40,000

ACTIVITY #1

PROGRAMS TO REDUCE DRUG USE - INTERVENTION

Prevention/Intervention Specialist

BRIEF PROGRAM DESCRIPTION: The Housing Authority of the City of Augusta proposes to employ
a full-time prevention intervention specialist. This personis primary duty will be to provide intake and
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referral support for residents seeking drug treatment and counseling. This specialist will maintain case
files and follow-up with residents to ensure that they remain drug-free. This person will also assist the
Director of Resident Services in seeking out local organizations that will provide alternative recreational,
educational and cultural activities for the residents living in public housing. This person will also solicit
resident feedback in order to maintain an ongoing evaluation of the Drug Elimination Program.

FUNDS REQUESTED FOR ACTIVITY: $45.600

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding

a. Personnel

Prevention Specialist $31,500 $0
Total Personnel $31,500 $0

b. Fringe Benefits

Fringe For Specialist $12,600 $0
Total Fringe Benefits $12,600 $0

c. Travel

Travel For Specialist $1,000 $0
Total Travel $1,000 $0

d. Equipment

None $0 $0
Total EQuipment $0 $0

e. Supplies

Miscellaneous Supplies $500 $0
Total Supplies $500 $0

f. Contractual

None $0 $0

Total Contractual $0 $0

g. Construction
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None $0 $0

Total Construction $0 $0
h. Other
In-Kind Contributions by
Local Service Providers $0 $50,000
Total Other $0 $50,000
i. Total Direct Charges $45,600 $50,000
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ACTIVITY #1
OTHER PROGRAM COSTS
Program Administration

BRIEF PROGRAM DESCRIPTION: In order to administer the grant, The Housing Authority of the City
of Augusta proposes to employ a Director of Resident Services who will also act as the Drug Abatement
Coordinator. The Authority will also employ an Administrative Assistant to work with the Director of
Resident Services and the other members of the Resident Services Department. These employees will
be responsible for insuring that contractual obligations are met and the components of the Drug
Elimination program are being completed on a timely basis with the proper reports being submitted. The
Director of Resident Services will also be responsible for building relationships in the local community
and obtaining local resources to supplement the grant funds. Both of these positions are currently funded
under current PHDEP grants. Consequently, this request is made for the second year of this grant.

FUNDS REQUESTED FOR ACTIVITY: $123,690

AMPLIFIED BUDGET ITEMS BY OBJECT CLASS CATEGORY (FROM SF-424A, SECTION B #6.)

PHDEP Other Local in-kind
Funding Sources of Funding
a. Personnel
Director of Resident Services $54,600 $0
Administrative Assistant $26,250 $0
Total Personnel $80,850 $0
b. Fringe Benefits
Director of Resident Services $21,840 $0
Administrative Assistant $10,500 $0
Total Fringe Benefits $32,340 $0
c. Travel
Travel For Coordinator $6,000 $0
Total Travel $6,000 $0

d. Equipment

Computer Upgrades $1,500 $0
Total Equipment $1,500 $0

e. Supplies

Miscellaneous Supplies for

Coordinator and Admin. Assistant $3,000 $0



Total Supplies

f. Contractual
None
Total Contractual

g. Construction
None
Total Construction

h. Other
None
Total Other

i. Total Direct Charges

$3,000

$0
$0

$0
$0

$0

$123,690
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Augusta Housing Authority
Annual Plan Attachment

PHDEP FY 2001

PART D.

I mplementation Timetable

This section of the application contains an implementation timetable for al of the components of the proposed program.
AUGUSTA HOUSING AUTHORITY

PHDEP 2001
IMPLEMENTATION SCHEDULE

The majority of the activities proposed in this application are scheduled to begin in the last quarter
of 2001. Various contracts will be negotiated and most activities will be up and running no later than
January 1, 2,002. There are, however, several notable exceptions to this. Specifically:

1. Summer Recreation Program
begin date: June 2002

2. Arts Program
begin date: June 2002

3. Paine College Summer Youth Program
begin date: June 2002

4. Kidis Cafe
begin date: August 2002 (for 2002-2003 school year)
Funding will be provided for the 2001-2002 school year through a previous PHDEP grant.

5. Resident Empowerment Training
begin date: July 2002

6. Drug Intervention Specialist
begin date: December 2002
Funding is provided for this position until December 2001 through a previous PHDEP grant.

7. Program Administration
begin date: October 2002
Funding is provided for these positions until October 2000 through a previous PHDEP grant.
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Program Milestones

Intermediate Achievement Milestones will be related to the god measurement as described previoudy in this application.
Review and measurement againgt program goals will be made at the progress reporting dates listed in the timetable.
Augusta Housing Authority

Annual Plan Attachment

PHDEP FY 2001

PART E.

Partners

This section of the application contains a detailed description of the role each partner will play in the implementation of
the proposed activities.

PHDEP 2001 - ROLE OF THE PARTNERS

A more detailed description of each contractoris role in the program can be found in the budget narrativesin Part C of
this gpplication.

1. Summer Recreation Program

Augusta Recreation Department
Proposed Contract Amount: ~ $50,000

The Augusta Recreetion Department will provide an eight week recregtion program for approximately 250 youth ages 6
to 12 years old living in public housing. The Recregtion Department will contribute gpproximately $44,000 of in-kind
resources to the program.

Additionaly, the Richmond County School System will contribute $30,000 in facility use, transportation and free
lunchesto the program.

2. ArtsProgram

Greater Augusta Arts Council
Proposed Contract Amount: ~ $10,000

The Greater Augusta Arts Council will provide athree-week art camp serving gpproximately 60 youth from public
housing. The Arts Council will contribute approximately $6,000 of in-kind services to the program and the Richmond
County School System will contribute $2,000 in free lunches.
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3. Paine College National Youth Sports Program

Paine College
Proposed Contract Amount: ~ $9,000

Paine College will provide a five-week summer camp for Housing Authority youth ages 10 to 16. Although serving

other youth, the camp will serve gpproximately 100 public housing youth. Approximately an additiona $75,000 of
funding will be provided by the college.

4. Girl Scouts

Central Savannah River Girl Scout Council
Proposed Contract Amount: ~ $30,000

The Centra Savannah River Girl Scout Council will provide scouting activities for gpproximately 200 young women
living in public housing neighborhoods. The Council will provide gpproximately $25,000 of in-kind servicesto the

program.

5. Boy Scouts

Georgia-Carolina Council of the Boy Scouts of America
Proposed Contract Amount: ~ $30,000

The Georgia-Carolina Council of the Boy Scouts of Americawill provide scouting activities for gpproximately 200

young men living in public housing neighborhoods. The Council will contribute approximately $35,000 of in-kind
services to the program.
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6. Boysand GirlsClub

Boysand Girls Club of Augusta, Inc.
Proposed Contract Amount: ~ $70,000

The Boys and Girls Club of Augudta, Inc. will provide programming for approximately 300 public housing youth ages 6
to 18. The Club will contribute approximately $25,000 of cash and $25,000 of in-kind services to the program. The
program will be operated a anewly opened club building located on Housing Authority property.

7. Day CareProgram

LittleWorld of Learning Child Development Centers
Proposed Contract Amount: ~ $40,000

The Augusta Housing Authority Little World of Learning Child Development Centerswill provide, on adiding scde
basis, childcare for children of Housing Authority parents who are involved in educationd activities designed to help
them get ajob or advancein their present Stuation. The Centers will contribute gpproximately $52,400 of in-kind
services to the program.

8. ArtsIn Public Housing Program

Augusta Mini Theatre
Proposed Contract Amount: ~ $20,000

The Augusta Mini Thegtre will provide training in various art forms for youth living in public housing. Services will be
provided on ascholarship basis. The Mini Thegatre will contribute approximately $15,000 of in-kind services to the
program.

9. Augusta Youth Center

Augusta Youth Center
Proposed Contract Amount: $55,000

The Augusta Housing Authority Augusta Y outh Center will provide avariety of servicesto public housing youth as well
as young mothersliving in public housing. The Y outh Center will contribute gpproximately $10,000 of in-kind services
to the program.

10. Resident Empowerment Training

Georgia Clientis Council, Inc.
Proposed Contract Amount: ~ $5,000

The Georgia Clientis Council, Inc. will provide empowerment training to approximately 40 Housing Authority residents.
The Council will contribute approximately $2,700 of in-kind services to the program.
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Augusta Housing Authority
Annual Plan Attachment

PHDEP FY 2001

PART F.
Program Summary

This section of the proposa contains the HUD Congressiond Noatification Information as follows:

The Housing Authority of the City of Augusta proposes a comprehendgve plan for addressing the problem of drug-
related crime in and around the premises of the Housing Authority. This proposal includes reactive measures in the form
of law enforcement as well as proactive Drug Prevention activities. Proposed activitiesinclude: aBoys and Girls Club,
a Summer Enrichment Program, Boy Scouts, Girl Scouts and avariety of other drug prevention programs, supported by
public housing resdents and the local community, al designed to improve the qudlity of life for resdentsliving in public
housing. The program will serve gpproximately 6,800 resdents living in 14 public housing communities in Augusta-
Richmond County.
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gD E

10.

Grant Program Catalog of Federal

Function Domestic Assistance
or Activity Number
(a) (b)
Drug Prevention 14.854 $
Drug Intervention 14.854
Other Program Costs 14.854
TOTALS $

Object Class Categories

Personnel

Fringe Benefits
Travel

Equipment

Supplies

Contractual
Construction

Other

Total Direct Charges
Indirect Charges

T S@ e a0 o

k. TOTALS (sum of 6i and 6j)

Program Income

(a) Grant Program
Drug Prevention
Drug Intervention
Other Program
Costs

Federal

(©)

(' Drug Prevention

1
)

67,640
18,270
2,000

0

2,320
349,000
0

0
439,230
0

439,230

BUDGET INFORMATION ---- Non-
Construction Programs

SECTION A- BUDGET SUMMARY

Estimated Unobligated Funds New or Revised Budget

Non-Federal Federal Non-Federal
(d) (e) (f)
$ $ 439,230 $ 527,030 $
45,600 50,000
123,690 0
$ $ 608,520 $ 577,030 $

SECTION B-BUDGET CATEGORIES
GRANT PROGRAM, FUNCTION OR ACTIVITY

(' Drug Intervention ( Other Proggram Costs  (

2 3 4
) ) )
$ 31,500 % 80,850 $ $
12,600 32,340
1,000 6,000
0 1,500
500 3,000
0 0
0 0
0 0
45,600 123,690
0 0
$ 45,600 $ 123,690 $ $
$ $ $ $

SECTION C- NON-FEDERAL RESOURCES

(d) Other Sources
527,030 $
50,000
0

(b) Applicant (c) State
$ $ $

102

OMB Approval No.
0348-0044

Total
(9)
966,260
95,600
123,690

1,185,550

Total
(5)

179,990
63,210
9,000
1,500
5,820
349,000
0

0
608,520
0

608,520

(e) TOTALS

527,030
50,000



11.
12.

13.

14.

15.

16.
17.
18.

19.
20.

21.
23.

TOTALS (Sum of lines 8 and 11)

Federal

Non-Federal

Total (sum of lines 13 and 14)

$

Total for 1st Year

255,456 $

272,390

527,846 $

SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE

PROJECT

(a) Grant Program

Drug Prevention
Drug Intervention
Other Program
Costs

TOTALS (SUM OF LINES 16-19)

Direct Charges:
Remarks

$

$ $
SECTION D- FORECASTED CASH NEEDS
1st Quarter 2nd Quarter
25,250 $ 45,750 $
10,615 13,115
35,865 % 58,865 $
(b) First (c) Second
191,274 $ $
45,600
116,190
353,064 $ $

SECTION F - OTHER BUDGET INFORMATION
(Attach additional Sheets if Necessary)
22. Indirect Charges:

103

577,030 $

3rd Quarter
119,228 $

207,195

326,423 $

577,030

4th Quarter
65,228

41,465

106,693

FUTURE FUNDING PERIODS (years)

(d) Third

(e) Fourth

SF 424A (4-88) Page 2
Prescribed by OMB Circular

A-102



Public Housing Drug Elimination Program Plan

Note: THISPHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in accordance with Instructions located in applicable PIH
Notices.

Annual PHDEP Plan Table of Contents:
1 General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4 Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant $ 608,520

B. Eligibility type (Indicatewith anixi) N1 N2 R

C. FFY inwhich fundingisrequested 2001

D. Executive Summary of Annual PHDEP Plan

In the space below, provide a brief overview of the PHDEP Plan, including highlights of mgjor initiatives or activities undertaken. It may include a description of
the expected outcomes. The summary must not be more than five (5) sentences long

The Augusta Housing Authority is requesting funding for a comprehensive plan of addressing the problem of drug-related crime on the premises of the Housing
Authority. This plan seeksto address afull gamut of drug-related problems by incorporating both reactive and proactive eements. On the reactive Side, the
plan employs community policing techniques as well as applicant screening and aiOne Strike and Y ouire Outi eviction policy. On the proactive Side, resdents
are offered dternative activities designed to curb the demand for illegd drugs and promote a sense of community in each neighborhood.

E. Target Areas
Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total number of unitsin each
PHDEP Target Area, and the total number of individuas expected to participate in PHDEP sponsored activitiesin each Target Area.

PHDEP Target Areas Total # of Units Total Population
(Name of development(s) or site) within the PHDEP to be Served
Target Area(s) within the
PHDEP Target
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Area(s)
All Augusta Housing Authority Properties 2,766 6,800

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an ixi to indicate the length of program
by # of months. For iOtheri, identify the # of months).

6 Months 12 Months 18 Months 24 Months X Other
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G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (place an ixi by each gpplicable Y ear) and provide amount of funding received. If
previoudy funded programs have not been closed out at the time of this submission, indicate the fund balance and anticipated completion date. For grant
extensons received, place IGEI in column or Wi for walvers.

Fiscal Year PHDEP Grant # Fund Balance Grant Anticipate
of Funding Funding asof Date of | Extension d
Received this sor Completio

Submission Waivers n Date

FY 1995 692,750 GAO06DEP0010195 -0-

FY 1996 693,250 GA06DEP0010196 -0-

FY 1997 719,420 GAO6DEP0010197 -0-

FY 1998 719,160 GAO01DEPO010198 -0-

FY 1999 614,855 GA01DEP0010199 561,852

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP Strategy to address the needs of the target population/target area(s). 'Y our summary should briefly identify: the
broad god's and objectives, the role of plan partners, and your system or process for monitoring and evauating PHDEP-funded activities. This summary should
not exceed 5-10 sentences.

Thereisasgnificant threat from drug-related crime to the resdents living in the public housing neighborhoods of Augusta, Georgia. Evidence has been
accumulated documenting the severity and nature of this problem. The Augusta Housing Authority proposes to aleviate this Stuation through a comprenensive
program of drug abatement utilizing both reactive and proactive measures. On the reactive sde, Sheriffis Department deputies will weed out the drug dedlers
and undesirables from Housing Authority property and establish a good working relationship with the resdents of public housing. On the proactive Side, a
Summer Enrichment Program, an on-site Boys and Girls Club, Scouting, Resident Training, Tutoring, Day Care, Recreation, Drug Intervention and other
activitieswill provide resdents an dternative to drug use and the crime associated with drug use.
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For each contractud arrangement made with grant funds, a means of reporting and eva uating the results will be required. These reports will be made in writing
by the service provider and submitted to the Housing Authority at least every sx months and in some cases quarterly. The Resident Services Staff will dso
follow each program by making on-ste visits and audits.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding dlocated to each line item.

FY 2001 PHDEP Budget Summary

Budget Line ltem Total Funding

9110 - Reimbursement of Law Enforcement

9120 - Security Personnel

9130 - Employment of Investigators

9140 - Voluntary Tenant Patrol

9150 - Physicd Improvements

9160 - Drug Prevention 439,230
9170 - Drug Intervention 45,600
9180 - Drug Treatment

9190 - Other Program Costs 123,690
TOTAL PHDEP FUNDING 608,230
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C. PHDEP Plan Goalsand Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget lineitem. Each goad and objective should be numbered
sequentidly for each budget line item (where gpplicable). Use as many rows as necessary to list proposed activities (additiona rows may beinserted in the
tables). PHAs are not required to provide information in shaded boxes. Information provided must be concisednot to exceed two sentences in any column.
Tablesfor lineitemsin which the PHA has no planned goas or activities may be ddeted.

9110 - Reimbursement of L aw Enfor cement Total PHDEP Funding: $
God(9)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete Funding Funding
s Date (Amount/
Served Source)
1.
2.
3.
9120 - Security Personnel Total PHDEP Funding: $
Godl(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete Funding Funding
S Date (Amount
Served /Source)
1.
2.
3.
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9130 - Employment of Investigators

Total PHDEP Funding: $

Goal(9)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete Funding Funding
S Date (Amount
Served /Source)
1.
2.
3.
9140 - Voluntary Tenant Patrol Total PHDEP Funding: $
Godl(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete Funding Funding
S Date (Amount
Served /Source)
1.
2.
3.
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9150 - Physical Improvements

Total PHDEP Funding: $

God(9)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete Funding Funding
s Date (Amount
Served /Source)
1.
2.
3.

9160 - Drug Prevention

Total PHDEP Funding: $ 439,230

God(9) Reduce the use of drugs among residents residing in public housing
Objectives Decrease drug arrests, increase program participation
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete Funding Funding
s Date (Amount
Served /Source)
1. Summer Recreation | 250 Y outh 6/02 | 8/02 50,000 | 74,000 | Attendance
2. ArtsProgram 60 Youth 06/02 | 08/02 10,000 8,000 | Attendance/Performan
ce
3. Paine College 100 Y outh 06/02 | 08/02 9,000 | 75,000 | Attendance
Summer
4. Miscellaneous Sports | 100 Youth 4/01 | 3/03 15,000 | 10,000 | Attendance/Performan
ce
5. Girl Scouts 250 Youth 4/01 | 3/03 30,000 | 49,000 | Attendance/Performan
ce
6. Boy Scouts 250 Youth 4/01 | 3/03 30,000 | 73,400 | Attendance/Performan
ce
7. Boysand GirlsClub | 350 Y outh 4/01 | 3/03 70,000 | 50,000 | Attendance/Achievem
ent
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8. Day Care 100 Y oung 4/01 | 3/03 40,000 | 52,400 | Education Completion
Mothers

9. Kidis Cafe 75 Youth 4/01 | 3/03 22,320 | 50,000 | Education/Testing

10. Mini Theetre 100 Y outh 4/01 | 3/03 20,000 | 10,000 | Achievement

11. Y outh Center 100 Y outh 04/01 | 03/03 55,000 | 21,500 | Attendance

12. Resident Empower | 40 Adults 07/01 | 07/01 5000 | 8,730 | Participation

13. Resident Ser. Coor. | 6,000 | All resdents | 4/01 | 3/03 67,910 | 40,000 | Participation

9170 - Drug I ntervention

Total PHDEP Funding: $ 45,600

Goa(9) Ass g resdents with drug dependency and referrd to trestment
Objectives 20% recovery rate
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete Funding Funding
S Date (Amount
Served /Source)
1. Drug Abuse 300 All residents | 04/01 | 03/03 45,600 | 50,000 | Treatment Completion
Counselor
2.
3.

9180 - Drug Treatment

Total PHDEP Funding: $

God(9)

Objectives
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Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete Funding Funding
s Date (Amount
Served /Source)
1.
2.
3.

9190 - Other Program Costs

Total PHDEP Funds: $ 123,690

God(s) Adminiger Programs
Objectives No Audit findings and successful completion of programs on time
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete Funding Funding
s Date (Amount
Served /Source)
1. Drug Abatement 04/01 | 3/03 76,440 | -0O- Timdiness of
Coor. Programs
2. Adminidrative 04/01 | 3/03 36,750 | -O- Completion of Tasks

Assd.

3.
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Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and Gods), the % of funds that
will be expended (at least 25% of the total grant award) and obligated (at least 50% of the tota grant award) within 12 months of grant execution.

Budget Line 25% Total PHDEP 50% Total PHDEP
[tem # Expenditure Funding Obligation of Funding
of Total Grant | Expended (sum | Total Grant Obligated (sum
Funds By of the Funds by of the
Activity # activities) Activity # activities)
e.g Budget Line | Activities1, 3 Activity 2
Iltem # 9120
9110
9120
9130
9140
9150
9160 Acts. 1 through 109,807 Acts. 1 through 219,615
13 13
9170 Activity 1 11,400 Activity 1 22,800
9180
9190 Activities1 and 30,922 Activities1 and 61,845
2 2
TOTAL $ 152,129 $ 304,260
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Section 4: Certifications

A comprehensve certification of compliance with respect to the PHDEP Plan submisson isincluded in the iPHA Certifications of Compliance with the PHA
Plan and Related Regulationst
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Comments of
Resident Advisory Board

The resdentsi comments and Augusta Housing Authorityis (AHA) recommendations are as follows.

1. Comment: Resdents believe that we should consder homeownership opportunity for quaified
residents.
Response:  AHA is currently developing policy guiddines to implement a Section 8
Homeownership Program.



2001 5-Year Plan Progress Report
For Fiscal Years 2000-2004

The Augusta Housing Authority (AHA) has maintained its mission, goals, and objectives in accordance with Section 511
of the Quality Housing and Work Responsibility Act of 1998 and other HUD requirements.

We adopted the Mission Statement to guide the activities of the AHA:

The mission of the AHA is the same as the Department of Housing and Urban Development fi to promote adequate
and affordable housing, economic opportunity and a suitable living environment free from discrimination.

We are implementing the adopted goals and objectives that were outlined in the 5-Year Plan:
Goal 1: Expand the supply of assisted housing

During the March 31, 1999 through April 1, 2000 period, the AHA applied for and received 800 additional rental
vouchers. We have assisted 376 new families.

We have on-going counseling services available to our residents to decrease the number of vacancies.
Goal 2: Improve the quality of assisted housing

The AHA is currently addressing issues that were outlined in the Resident Assessment Survey.

AHA has continued to perform modernization work as outlined in the Capital Fund Program.

Goal 3: Increase assisted housing choices

The AHA has continued to conduct outreach efforts to potential voucher landlords. During the March 31, 1999 through
April 1, 2000 period, we increased the number of landlord participation by 25.

Goal 4: Provide an improved living environment

The AHA has continued to implement measures to deconcentrate poverty by bringing higher income public housing
households into lower income developments and vice verse as outlined in the Deconcentration Policy. We are also
continuing to provide on-site programs: GED classes, childcare, resident service programs, youth centers, and
healthcare.

Goal 5: Promote self-sufficiency and asset development of assisted households

The AHA will ensure that the number of employed persons in assisted families will continue to increase during the
five-year period.

AHA is continuing to work with local agencies to provide supportive services to improve assisted recipientsi
employability and to increase independence for the elderly and families with disabilities.

Goal 6: Ensure equal opportunity and affirmatively further fair housing

AHA is taking measures to ensure access to assisted housing regardless of race, color, religion, national origin, sex,
familial status, and disability. AHA has also coordinated activities with the Cityis Housing & Neighborhood
Development Department to educate the public on fair housing issues.



RESI DENT ASSESSMENT SURVEY FOLLOW UP PLAN

Saf ety

1. Di scussi ons concerni ng | ease vi ol ations and
requirenents will be held with residents at regularly
schedul ed council neetings as well as at the resident
advi sory board neeting. It will be denonstrated that the
Aut hority takes action on all Iease violations, but

sonetinmes residents are not immediately evicted because
of | egal constraints.

2. The Sheriff’'s Departnment wll be encouraged to
interact more frequently with the residents, including
having a presence at the council neetings.

3. Residents will be remnded to confidentially report
crimes to an already existing confidential hot line or to
an Authority representative.

4. Li ghting and other passive security neasures wll be
reviewed and action will be taken as appropriate.
Servi ces

It is the belief of this Authority that the neasures
outlined in the Followup Plan CGuidelines do not address
the results of the questions in this section of the
survey. Neverthel ess, the Authority wll strive to
continue to deliver the high level of services to our
residents as outlined in the suggestions, nost of which
we are already providing.

Nei ghbor hood Appear ance

1. A renewed effort wll be mude to keep all
devel opnents free and clear of trash and other debris.

2. Meetings will be held with residents to encourage
their assistance in keeping the developnents free of
litter.



MEMBERSHI P OF THE RESI DENT ADVI SORY BOARD

NAME: Mary Fallen
808 Belafonte Street
Augusta, GA 30901
METHOD OF SELECTION: Appointment by the Mayor of the City of Augusta, Georgia

TERM OF APPOINTMENT: 1-year term (January 2001 — January 2002)



