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X Main business office of the PHA
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
Statethe PHA?smission for serving the needs of low-income, very low income, and extremely low-income
_familiesThéaPsdais oF SHEERASPethengphashpiseopdRe D epartment of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X The PHA’s mission is;

The Housing Authority City of Evanston iscommitted to providing quality,
affordable housing, that is decent and safe, to eligible familiesin this community.
We strive to makethe best use of all available resour ces so that our residents may
livein an environment that is clean, well maintained and attractive. Our goal isto
manage our public housing unitsin a manner that is consistent with good,
financially sound property management practices. By taking advantage of available
community and gover nment resour ces, we intend to provide our residents with as
many opportunities for economic self-sufficiency as we can identify. We endeavor to
instill prideand and a desirefor an enhanced quality of lifefor our residents and
their families. We are committed to serving our residents and this entire community
in a manner that demonstrates professional courtesy, respect and caring.

B. Goals
The goals and objectives listed below are derived from HUD?s strategic Goals and Objectives and those

HROPYaSt7ask Bty EcEsb 9! S| fireaS AN &8l SH s ifrdy abftipar eael s CBISE BppGEdiagh] @wn, or
h Iggﬁ éy other goals and/or objectives. Whether selecting the HUD- suggested objectives or their own,
RE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
XQuantiPhh fealireExpand itirgopalyeef Bs8 Secthifbsifgr families served or PHAS scores

Objectives:
X Apply for additional rental vouchers:
X Reduce public housing vacancies:

Leverage private or other public funds to create additional housing
opportunities:

Acquire or build units or developments

Other (list below)

Increase the occupancy rate in Public Housing units to 98% by the end of
October 2001.

Develop partnerships among public and private entities to increase

* >(-><'
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housing stock for low-income households

By October 1, 2002, the EHA will complete an analysis of the housing
needs in Uinta County and identify the population most in need of
affordable housing.

By January 1, 2003, the EHA will prepare a marketing plan specific to the
identified population and begin an active marketing program.

By January 1, 2003 the EHA will develop a homeownership program for
Section * participants.

PHA Goal: Improve the quality of assisted housing
Objectives:

X

X
X
X

Improve public housing management: The EHA shall be recognized as a
high performer by October 1, 2005.
Improve voucher management: (SEMAP score)
Increase customer satisfaction:
Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:
Provide replacement vouchers:

Other: (list below)

Establish a better monthly reporting system to track HUD performance
indicators by October 1, 2001. The system will be developed by the
Executive Director with input from the Program Coordinator, Occupancy
Specialist, and Maintenance Supervisor.

The EHA shall establish a process for the Occupancy Specialist and
maintenance Supervisor to do acomprehensive, weekly site specific
analysis of current vacant units and turn-around time by October 1, 2001.
The EHA shall develop and implement an outreach program to prospective
landlords by October 1, 2002.

The HA will implement a preventive maintenance program by October 1,
2001 in thisfiscal year.

By May 1, 2001 the EHA will assign the duties to the Executive Director
to ensure that full compliance is achieved.

By October 1, 2001 the EHA will establish a schedule of speaking
engagements at community organizations for the Director and Senior Staff
with the purpose of presenting a positive image of the housing authority.
By October 1, 2001 the EHA will prepare acommunity relations plan
which includes tasks, schedules and personnel assignments.

By June 1, 2001 the EHA will meet with the person in charge of the police
department and establish a working relationship.
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By June 1, 2001 the EHA in conjunction with the appropriate police

officials shall develop aplan to reduce crimein public housing.

The EHA will conduct all inspections of new units within five days of

request by participants.

The EHA will offer 1 session each year to attract prospective landlords to

the Section 8 program and 1 session each year to provide an educationa

program to current landlords.

The EHA will receive designation as a high performer SEMAP agency by

October 1, 2002.

By October 1, 2001 devel op a preventive maintenance plan and schedule

for the public housing inventory.

Reduce the number of work orders generated by residents by 10% by

October 1, 2001.

By October 1, 2001 establish inventory control points to ensure that items
freque
ntly
needed
by
mainte
nance
staff
are
aways
availab
le.

PHA Goal: Increase assisted housing choices
Objectives:

T

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords

Increase voucher payment standards by October 1, 2001.

Implement voucher homeownership program by January 1, 2003:
Implement public housing or other homeownership programs:

Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

The EHA will establish apolicy in order to avoid vacancies, that alows a
family alarger unit than the occupancy standard permits. the family must
agree to move to a suitable, smaller unit when another family qualifies for
the larger unit and there is a suitable smaller unit available.
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HUD Strategic Goal: Improve community quality of lifeand economic vitality

X

PHA Goal: Provide animproved living environment
Objectives:

X

Per QHWRA, Implement measures to deconcentrate poverty by bringing
higher income public housing households into lower income
developments:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Continue to Implement public housing security improvements:
Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

Continue to enforce the “One Strike Policy”

Aggressively pursue the arrest and prosecution of persons commiting
criminal acts on or around EHA developments.

The EHA will offer two housing units to police officers by October 1,
2001.

Develop support systems such as drug abuse prevention, education and
treatment programs by October 1, 2001.

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X

PHA Goal: Promote self-sufficiency and asset development of assisted
Objectives:

Increase the number and percentage of employed persons in assisted
families:

Provide or attract supportive services to improve assi stance recipients
employability:

Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

Other: (list below)

The EHA will partner with Lifelong Learning Center to offer job training
programs.

Formally examine the feasibility of creating an on-site daycare and or
night care facility. In this assesment , the avail ability of alternative funding
sources, including vocational training funds, and CDBG dollars will be
studied.

Explore the opportunity of the Y outhbuild program to assist high-risk
youth between the ages of 16-24 tolearn housing construction job skills
and to complete their high school education.
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

X

Continue affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and

disability:

Continue affirmative measures to provide a suitable living environment for

families living in assisted housing, regardless of race, color, religion

national origin, sex, familial status, and disability:

Undertake affirmative measures to ensure accessible housing to persons

with al varieties of disabilities regardless of unit size required:

Other: (list below)

By October 1, 2001 devel op written procedures to address requests for
reasonabl e accomodations.

Other PHA Goals and Objectives: (list below)

*

Develop advocacy and support of the community, charitable organizations,
and governmental agencies for resident benfit by implementing a public
speaking program.

By October 1, 2001 identify program areas which may be duplicative. By
October 1, 2001 conduct process analysis on identifies areas to improve
overall cost effectivness.
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

X Standard Plan

Streamlined Plan:
____ High Performing PHA
X Small Agency (<250 Public Housing Units)
Administering Section 8 Only

Troubled Agency Plan

Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (n)]
Provideabrief overview of theinformation in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

EHA HISTORY

The Housing Authority City of Evanston was established by resolution of the
governing body of the City of Evanston, on December 6, 1979. This was done
pursuant to Wyoming State Statutes, Section 15-11-101 through 15-11-118. A
Cooperation Agreement with the City of Evanston was signed on January 8, 1982.

The five member board of Commissioners of the Housing Authority is appointed by
the Mayor of the City of Evanston. The original five members were sworn in on March
20, 1980.

Thefirst undertaking in the low income housing field was made possible by a
$400,000.00 grant from the Wyoming Department of Economic Planning and
Development to the City of Evanston/Housing Authority City of Evanston. The
Housing Authority was required to be incorporated as the “Local Development
Corporation” to administer the funds for this 12 apartment elderly/ disabled project
known as Ortega Court Apartments. The project entered the occupancy stagein March
of 1984.

The second undertaking was a 56 unit multi family Public Housing project which was
financed by the Department of Housing and Urban Development. Occupancy began in
October 1984. These two and three bedroom duplex apartments are located at Curved
Way, Haw Patch Lane, and Crane and Simpson Avenues in Evanston.
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At the same time a 24 unit elderly/disabled Public Housing project was again financed
by the Department of Housing and Urban Development. Occupancy took place three
months later in January 1985.

The Public Housing Program consists of apartments which are owned and operated by
the Housing Authority. These complexes are located throughout the city. The
qgualifying family rents directly from the Housing Authority and pays arental payment
which is approximately 30% of their adjusted gross income

In March of 1986, the Housing Authority City of Evanston began its participation in
the Housing Voucher Program with an allocation of 25 Housing Vouchers. During the
past fourteen years the Housing Authority has applied for and received an additiona
61 Housing Vouchers. This makes atotal of 86 vouchers.

The Voucher program is designed to increase the housing choices available to very low
income households by making privately owned rental housing affordable to them. The
vouchers provide rent subsidies generally equal the difference between 30% of the
households adjusted income and the HUD approved fair market rent. These subsidies
are then pad directly to the landlord. The annual Housing Assistance Payment to
private landlords in Evanston, Wyoming isin excess of $200,000 per year.

On June 3, 1993, the Housing Authority City of Evanston signed a contract with the
Department of Housing and Urban Devel opment Multi Family Sales, to purchase the
foreclosed apartment complex known as the Pines of Yellow Creek. This complex
consists of 84 one and two bedroom apartments. The Department of Housing and
Urban Development required as part of the purchase agreement that 13 apartments be
set aside for low income rentals and receive no other consideration on the purchase
price.

On October 10, 1995, Wyoming Community Development Authority awarded $237,
000 of HOME funds for a 5-unit apartment complex for rent to very low income
elderly household in Lyman, Wyoming. On June 6, 1997, the project entered the
occupancy stage.

After seven years and nine applications the Housing Authority was awarded

$ 764,043.00 from Wyoming Community Development Authority, Federal Home Loan
Bank of Seattle, and the Wyoming Local Government Energy Lease Purchase
Program, to rehabilitate the Medical Arts Building located at 1237 Uinta. The three
story medical arts building was originally built in 1949, but later stood vacant for
severa years. On August 31, 1996, Uinta County donated the property that had been
appraised at a price of $261,089.00 to the Housing Authority and the rehabilitation
began. The apartments were rehabilitated to provide a higher level of carefor elderly
low income tenants than was previously provided in Evanston, The Hosuing Authroity
signed a Cooperation Agreement with Uinta Senior Citizens Inc. to provide additional
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services such as minor nursing care, meals, transportation, and socialization activities.
The project entered the occupancy stage on February 13, 1999.

Our loyalty lies strongly to affordable housing, specifically affordable housing for low
income senior citizens and single parent families. As the Evanston Housing Authority
views recent changes in which the Department of Housing and Urban Devel opment
funds Housing Programs, it has become painfully apparent that new strategies are
needed to insure viability.

Aswe conceive it, renewed affordability means a transaction with these characteristics:
1. An exit from the dependency of funding from the Department of
Housing and Urban Development.
2. Entry into non HUD affordability. The properties owned by the Housing
Authority such as:
A) Ortega Court
B) Homestead on Uinta
C) Lyman Assisted Living
D) Pines of Yellow Creek Apartment Complex

These properties enter into anew era, that allows more diversification to subsidize the
undeniable need for low income housing assistance in Evanston Wyoming.

Should this plan be successful in the future the Housing Authority City of Evanston
will no longer be dependent on outside sources of income.
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Annual Plan Table of Contents
[24 CFR Part 903.7 9 (r)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting

documents available for public inspection.
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Applicable Supportmg Document Applicable Plan
& Component
On
Display
X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations
X State/Local Government Certification of Consistency with 5 Year and Annua Plans

the Consolidated Plan

Fair Housing Documentation:

Records reflecting that the PHA has examined its programs
or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the
jurisdictions? initiatives to affirmatively further fair housing
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Applicable Supporting Document Applicable Plan
& Component
On
Display
that require the PHA?s involvement.
Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Palicies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99 Quality
Housing and Work Responsibility Act Initial Guidance;
Notice and any further HUD guidance) and
18. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
X check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X check hereif included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
X check hereif included in Section 8 Administrative | Determination
Plan
X Public housing management and maintenance policy Annua Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
X check hereif included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annua Plan: Grievance
X check hereif included in Section 8 Administrative | Procedures
Plan
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Applicable Supporting Document Applicable Plan
& Component
On
Display
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
X Most recent CIAP Budget/Progress Report (HUD 52825) for | Annua Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annua Plan: Demolition
disposition of public housing and Disposition
X Approved or submitted applications for designation of public | Annual Plan; Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan;
programs/plans Homeownership
X Policies governing any Section 8 Homeownership program | Annual Plan:
check hereif included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community
Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Sdlf-Sufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42
U. S.C. 1437¢(h)), the results of that audit and the PHA?s
response to any findings

Troubled PHAs. MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicableto thejurisdiction, and/or

other data avgilabl i I agﬁnf needs in the jurisdiction py
completing th%| ol §vﬁgg ﬁ%rﬁ){? ﬁ;ﬁ%% Nﬁeelédgiégl] l(:sr@r%{jr%&/ide the estimated number |of
S L

renter familiesthat have housing Sining characteristics, ratetheimpact of that factor

Family Typéhe housing needs fon eadfofamily[typeprivom 1f taaliith ;Lb_ Y§6EN0 iMpact? and § bepagt™severe
impact.? Use N/A to ind?lf% that ho informatipn is availalpl&UBon wh crs1i the PHA] can make this
ze

Income <= 30%
of AMI

Income >30% but
<=50% of AMI

Income >50% but
<80% of AMI

Elderly

Families with
Disabilities

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicateyear:
U.S. Census data: the Comprehensive Housing Affordability Strategy
(?CHAS?) dataset
American Housing Survey data
Indicateyear:
Other housing market study
Indicateyear:
Other sources: (list and indicate year of information)
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A. Housing Needs of Familieson the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families onthe PHA?swaiting list/s. Complete onetablefor each type
of PHA-wide waiting list administered by the PHA. PHAS may provide separate tables for site-

based-or sub-iurisdictional-public_-housina-waitina lists at their option

Housing Needs of Familieson theWaitinrg List

Waiting list type: (select one)

____Section 8 tenant-based assistance

_____PublicHousing

____ Combined Section 8 and Public Housing

____Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annua Turnover

Waiting list total

Extremely low
income <=30%
AMI

Very low income
(>30% but <=50%
AMI)

Low income
(>50% but <80%
AMI)

Familieswith
children

Elderly families

Familieswith
Disabilities

Race/ethnicity

Race/ethnicity

Race/ethnicity

Race/ethnicity

Characteristics by
Bedroom Size
(Public Housing
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Only)

1BR

2BR

3 BR

4BR

5BR

5+ BR

Isthe waiting list closed (select one)? No

If yes:
B.

How long has it been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if

generdly closed? No Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA?s strategy for addressing the housing needs of familiesin the

1 ri%%on the waiting list IN THE UPCOMING YEAR, and the Agency?s reasons for
%88?‘ v 4GEDf affordable housing for all eligible populations
Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within
its current resour ces by:

Select al that apply

X

X
X

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program
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Participate in the Consolidated Plan devel opment process to ensure
coordination with broader community strategies
Other (list below)

Strategy 2: Increasethe number of affordable housing units by:

Select al that apply

X
X

X

Need

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

. Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI

Select al that apply

X

X

Need

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

. Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistanceto families at or below 50% of AMI

Select al that apply

B.

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types. The Elderly

Strategy 1. Target available assistanceto the elderly:

Select al that apply

X

Seek designation of public housing for the elderly

Apply for special-purpose vouchers targeted to the elderly, should they become
available

Other: (list below)
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Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply
Seek designation of public housing for families with disabilities
Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing
X Apply for special-purpose vouchers targeted to families with disabilities,
should they become available
X Affirmatively market to local non-profit agencies that assist families with
disabilities
Other: (list below)

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and
ethnicities with disproportionate needs:
Select if applicable
X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units
X Market the section 8 program to owners outside of areas of poverty /minority

concentrations
Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

Need

Shortage of affordable homeowner ship opportunities, particularly for familiesin
0-30 percent MFI and 30 - 50 percent MFI incomerange.

Strategy #1

Maximize the number of affordable homeownership opportunities available to
Evanston citizens by:
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. Applying for funds from the City of Evanston to administer a Homeownership
program, that allow aquisition, renovation and purchase of rehabilitated homes
by economically disadvantaged familiesin Evanston.

. Acquiring, when and where feasible, additional properties for rehabilitation and
placement into the Homeownership program

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select all that influenced the PHA?s selection of the
strategiesit will pursue:

X Funding constraints

X Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

N

Statement of Financial Resour ces
[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal

public housing and tenant- b u%‘ 'ﬁg %grograms administered by the PHA during the
Planyear. Note: the tablérl'asmm Ey& housing or tenant based Section 8 assistarjce
grant funds are expended HOEES SXRes of these funds need not be gtated, Hor

Sour ces other funds, indicate the use for those fungg| gs preelaf the follpwi ng qalegories] bubbs housing

L F ederarxa;\uon%sgzwc %ﬁng Capitat| Tmprovements, pubtic housing Safety/Security, pubtic ousing
grants)

a) Public Housing Operating Fund | $149, 782 Public Housing Operation

b) Public Housing Capital Fund $204,174 Capital and Management
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Sour ces

Planned $

Planned Uses

I mprovements

¢) HOPE VI Revitalization

d) HOPE VI Demoalition

€) Annua Contributions for Section
8 Tenant-Based Assistance

$133,323

f) Public Drug Elimination Funds

g) Resident Opportunity and
Self-Sufficiency Grants

h) Community Development Block
Grant

i) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

3. Public Housing Dwelling Rental
Income

$ 85,286

4. Other income (list below)

4. Non-federal sources (list below)

Total resources

$ 572,565

3. PHA Palicies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 ()]
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A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent

(H Eligibility

a. When does the PHA verify digibility for admission to public housing? (select all
that apply)

When families are within a certain number of being offered a unit: (state

number)

When families are within a certain time of being offered a unit: (state time)

Other: (describe)

The qualifying factors of eigibility will be verified upon application and re-

verified (if the verifications are in excess 120 days old) when the family isina

position on the waiting list to be offered a housing unit.

>(-><‘

b. Which non-income (screening) factors does the PHA use to establish dligibility for
admission to public housing (select al that apply)?
Criminal or Drug-related activity
Rental history
Housekeeping
Other (describe)
The ability of the applicant to maintain the responsibilities of tenancy, and
whether the conduct of the applicant in present or prior housing has been such
that admission to the program would adversely affect the health, safety or
welfare of other residents, or the physical environment, or the financial stability
of the project.

¢ X X X X

c.X Yes___ No: Doesthe PHA request criminal records from local law
enforcement agencies for screening purposes?

d.X Yes___ No: Doesthe PHA request crimina records from State law
enforcement agencies for screening purposes?

e YesX No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select al that apply)

X Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)
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b.

X

C.

Where may interested persons apply for admission to public housing?
PHA main administrative office
PHA development site management office
Other (list below)

If the PHA plansto operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2. Yes___ No: Areany or al of the PHA?s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3. Yes No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select all that apply)?
_____ PHA main administrative office
_____ All PHA development management offices
_____ Management offices at developments with site-based waiting lists
_____ At thedevelopment to which they would like to apply
_____ Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

X

One
Two

Three or More

Under this plan the first qualified applicant in sequence on the waiting list will
be made on offer of a unit of the appropriate size.

If more than one unit of the appropriate type and size is available, the first unit
to be offered will be thefirst unit that is ready for occupancy.

b.X Yes No: Isthis policy consistent across all waiting list types?
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c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

X____Yes____ No: Doesthe PHA plan to exceed the federal targeting requirements
by targeting more than 40% of all new admissions to public
housing to families a or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list
below)

Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

X
X

a. Preferences

1. YesX___ No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If ?no? is
selected, skip to subsection (5) Occupancy)

1. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

Other preferences: (select below)
Working families and those unable to work because of age or disability
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Veterans and veterans? families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a ?1?
in the space that represents your first priority, a?2? in the box representing your
second priority, and so on. If you give equa weight to one or more of these choices
(either through an absolute hierarchy or through a point system), place the same
number next to each. That means you can use ?1? more than once, ?2? more than
once, etc.

Dateand Time

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans? families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the PHA will meet
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income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select al that apply)

The PHA-resident lease

The PHA?s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

X X X

b. How often must residents notify the PHA of changesin family composition?
(select all that apply)

_____Atanannua reexamination and lease renewal

____Anytimefamily composition changes

At family request for revision

X Other (list)

. (8 Thetenant agrees to report the following changes in household
circumstances to the Landlord within seven (7) working days of the occurrence:
(1) Changesin household composition;
(2) An adult member of the household who was reported without income on
the most recent certification or recertification obtains income from any source;
(3) Anincrease in income occurs after an interim decrease in rent was made;
(4) Any changein the source of income or assets.

(6) Deconcentration and Income Mixing

a Yes X No: Did the PHA?s analysis of its family (general occupancy)

developments to determine concentrations of poverty indicate
the need for measures to promote deconcentration of poverty or
income mixing?

b.X__Yes___ No: Did the PHA adopt any changes to its admissions policies
based on the results of the required analysis of the need to
promote deconcentration of poverty or to assure income
mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
Adoption of site based waiting lists
If selected, list targeted devel opments below:
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Employing waiting list ?skipping? to achieve deconcentration of poverty or
income mixing goals at targeted devel opments
If selected, list targeted developments below:

Employing new admission preferences at targeted devel opments
If selected, list targeted developments below:

Other (list policies and developments targeted bel ow)

The PHA's admission policy is designed to provide for deconcentration of
poverty and income-mixing by bringing higher income tenants into lower
income projects and lower income tenants into higher income projects.

Gross annual income is used for income limits at admission and for income-
MiXiNng purposes.

Skipping of afamily on the waiting list specifically to reach another family
with alower or higher income is not to be considered an adverse action to the
family. Such skipping will be uniformly applied until the target threshold is
met.

The PHA will gather data and analyze, at least annually, the tenant
characteristics of its public housing stock, including information regarding
tenant incomes, to assist in the PHA's deconcentration efforts.

The PHA will use the gathered tenant incomes information in its assessment of
its public housing devel opments to determine the appropriate designation to be
assigned to the project for the purpose of assisting the PHA inits
deconcentration goals.

If the PHA's annual review of tenant incomes indicates that there has been a
significant change in the tenant income characteristics of a particular project,
the PHA will evaluate the changes to determine whether, based on the PHA
methodology of choice, the project needs to be redesignated as a higher or
lower income project or whether the PHA has met the deconcentration goals
and the project needs no particular designation.

Deconcentration and Income-Mixing Goals

Admission policies related to the deconcentration efforts of the PHA do not
impose specific quotas. Therefore, the PHA will not set specific quotas, but
will strive to achieve deconcentration and income-mixing in its developments.
The PHA'sincome-mixing goal is along-range goal and may not be achieved
in the first year of implementation. The PHA will use its annual analysis of its
public housing stock and tenant incomes to provide benchmarks for the PHA.

The PHA'sincome-mixing goal, in conjunction with the requirement to target
at least 40 percent of new admissions to public housing in each fiscal year to
"extremely low-income families', will be to achieve the following occupancy
percentages:

For higher income projects, an occupancy rate of 40% very low- and extremely
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low-income families.

For lower income projects, an occupancy rate of 20% families at or above the
low-income limit (80% of area median).

In the upcoming fiscal year, the PHA will strive to achieve the following goals
for deconcentration of poverty and income-mixing:

Increase of 2-5 lower income families into higher income devel opments.
Increase of 2-5 higher income families into lower income devel opments.

d. Yes X No: Did the PHA adopt any changes to other poliies based
on the results of the required analysis of the need for
deconcentration of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select
all that apply)

Additional affirmative marketing

Actionsto improve the marketability of certain developments
Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty
and income-mixing

____ Other (list below)

f. Based on the results of the required analysis, in which developments will the
PHA make special effortsto attract or retain higher-income families? (select
all that apply)

___ Not applicable: results of analysis did not indicate a need for such
efforts

List (any applicable) devel opments bel ow:

g. Based on the results of the required anaysis, in which developments will the
PHA make special efforts to assure access for lower-income families? (select
all that apply)
__ Not applicable: results of analysis did not indicate a need for such
efforts

List (any applicable) devel opments bel ow:

B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to compl ete sub-component 3B.

eﬁﬁi ified, all questionsin thissection apply only to the tenant-based section 8
ouchers, and until completely merged into the voucher program,

certificates).

a. What isthe extent of screening conducted by the PHA? (select all that
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apply)
Criminal or drug-related activity only to the extent required by law or
regulation
X Crimina and drug-related activity, more extensively than required by
law or regulation
More general screening than crimina and drug-related activity (list
factors below)
X Other (list below)

Criminal background checks

Drug related activity

Suitability screening for tenancy

b.X__Yes No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

c.X__Yes No: Doesthe PHA request crimina records from State law
enforcement agencies for screening purposes?

d. Yes X No: Doesthe PHA access FBI criminal records from the
FBI for screening purposes? (either directly or through
an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords?
(select al that apply)

X_ Criminal or drug-related activity

X__ Other (describe below)

The Housing Authority will furnish with a proper authorization release,

upon request by prospective Section 8 landlords with infor mation about

the family’srental history, housekeeping habits, compliance with essential

conditions of tenancy, current address of prospective tenant and a name

and address of hig’her current and or previouslandlord, or any history of

drug trafficking.

(2) Waiting List Organization
a. With which of the following program waiting lists is the section 8 tenant-
based assistance waiting list merged? (select all that apply)
None
Federal public housing
____ Federal moderate rehabilitation
__ Federal project-based certificate program
X___ Other federa or local program (list below)
HOME program for elderly

]

b. Where may interested persons apply for admission to section 8 tenant-based
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assistance? (select all that apply)
X__ PHA main administrative office
Other (list below)

(3) Search Time

axX__Yes No: Does the PHA give extensions on standard 60-day period
to search for aunit?

If yes, state circumstances below:

Extensions are permissible at the discretion of the Authority up to a maximum

of an additional sixty (60) days primarily for these reasons.

* Extenuating circumstances such as hospitalization or afamily
emergency for an extended period of time that has affected the family’s
ability to find a suitable unit within the initial sixty day period.

. The Family was prevented from finding a unit due to disability
accessibility requirements or larger size bedroom requirements.

. If the vacancy rate for rental housing in the jurisdiction isless than 4%,
extensions will be granted automatically on request for atotal of 90
days.

(4) Admissions Preferences

a. Income targeting

X___Yes____ No: Doesthe PHA plan to exceed the federa targeting
requirements by targeting more than 75% of all new
admissions to the section 8 program to families at or below
30% of median areaincome?

b. Preferences

1. Yes X__ No: Hasthe PHA established preferences for admission to

section 8 tenant-based assistance? (other than date and
time of application) (if no, skip to subcomponent (5)
Special purpose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ
inthe coming year? (select all that apply from either former Federal
preferences or other preferences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of
Housing Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing
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Homel essness
High rent burden (rent is> 50 percent of income)

Other preferences (select all that apply)
Working families and those unable to work because of age or disability

Veterans and veterans? families

Residents who live and/or work in your jurisdiction

_____ Thoseenrolled currently in educational, training, or upward mobility
programs

_____ Households that contribute to meeting income goals (broad range of
incomes)

Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing
a?1?in the space that represents your first priority, a?2? in the box
representing your second priority, and so on. If you give equa weight to
one or more of these choices (either through an absolute hierarchy or through
apoint system), placethe  same number next to each. That means you can
use ?1? more than once, ?2? more than once, etc.

Dateand Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of
Housing Owner, Inaccessibility, Property Disposition)
____ Victimsof domestic violence
Substandard housing
__ Homelessness
High rent burden

Other preferences (select all that apply)
Working families and those unable to work because of age or disability

____ Veterans and veterans? families

Residents who live and/or work in your jurisdiction
_____ Thoseenrolled currently in educational, training, or upward mobility
programs

Households that contribute to meeting income goals (broad range of
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incomes)

Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)
Date and time of application
Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for ?residents who live and/or work
inthe jurisdiction? (select one)
This preference has previously been reviewed and approved by HUD
The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)
The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the PHA will
meet income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing
eigibility, selection, and admissions to any special-purpose section 8
program administered by the PHA contained? (select al that apply)

X__ The Section 8 Administrative Plan

Briefing sessions and written materials
Other (list below)

a. How doesthe PHA announce the availability of any special-purpose section
8 programsto the public?
X___ Through published notices
Other (list below)
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete sub-component
4A. (1) Income Based Rent Palicies

Describe the PHA?s income based rent setting policy/ies for public housing using, including

discretigpa@ @%lﬁ@}&p&{%ﬁba%’@%@%l&?@ymme disregards and exclusions, in the
appropriate spaces bell ow.

The PHA will not employ any discretionary rent-setting policies for
income based rent in public housing. Income-based rents are set at the
higher of 30% of adjusted monthly income, 10% of unadjusted monthly
income, the welfare rent, or minimum rent (less HUD mandatory
deductions and exclusions). (If selected, skip to sub-component (2))

___Or___

X The PHA employs discretionary policies for determining income based
rent (If selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA?s minimum rent? (select one)
$0

$1-$25
X $26-$50

2.X Yes No: Has the PHA adopted any discretionary minimum rent
hardship exemption policies?

3. If yesto question 2, list these policies below:

In order for afamily to qualify for a hardship exception, the family’s
circumstances must fall into one of the following criteria:

Thefamily haslost digibility or isawaiting an eligibility deter mination for
Federal, State or local assistance; including a family that includes a
member who isan alien lawfully admitted for permanent residences under
the Immigration and Nationality Act who would be entitled to public
benefits but for title 1V of the Personal Responsibility and Work
Opportunity Reconciliation Act of 1996;

Thefamily would be evicted as aresult of theimposition of the minimum
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rent;

Theincome of the family has decreased because of changed circumstance,
including loss of employment;

A death in the family has occurred; and

Other situations as may be determined by HUD or the PHA.

a. Rentsset at lessthan 30% than adjusted income

1.X Yes No: Doesthe PHA plan to charge rents at a fixed amount
or percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the
circumstances under which these will be used below:

Asprescribesby law the Housing Authority established ceiling rentsthat

reflect the reasonable market value of housing, but not lessthan 75

per cent of the monthly operating costsfor familiesthat are not senior or

disabled families, nor lessthan 100 per cent of monthly operating costs for

the Housing Authority.

d. Which of the discretionary (optional) deductions and/or exclusions policies
does the PHA plan to employ (select al that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances bel ow:

For household heads
For other family members
For transportation expenses
_____ For the non-reimbursed medica expenses of non-disabled or non-
elderly families
Other (describe below)

e. Celling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted
income) (select one)

X Yesfor al developments
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Y es but only for some developments
No

2. For which kinds of developments are ceiling rentsin place? (select all that
apply)

For al developments

For al general occupancy developments (not elderly or disabled or
elderly only)

For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents
(select al that apply)

I

X

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family)
developments

Operating costs plus debt service

The ?rental value? of the unit

Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesin
income or family composition to the PHA such that the changes result in an
adjustment to rent? (select al that apply)

X

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold
amount or percentage: (if selected, specify threshold) that resultsin a
monthly increase of $40.00 or more.

Other (list below)

P:\DOCSWP\Public Housing\wy013.vO1l.wpd

g.

Yes X No: Doesthe PHA plan to implement individua savings
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accounts for residents (ISAs) as an dternative to the
required 12 month disallowance of earned income and
phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the
PHA use to establish comparability? (select all that apply.)

_____ Thesection 8 rent reasonableness study of comparable housing

___ Survey of rentslisted in local newspaper

X Survey of similar unassisted unitsin the neighborhood

_____ Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHAS that do not administer Section 8 tenant-based assistance are not required to
complete sub- component 4B. Unlessotherwise specified, all questionsin thissection apply only to
- 3 f3ice program (vouchers, and until completely merged into the

Descrl be the voucher payment standards and policies.
a. What is the PHA?s payment standard? (select the category that best
describes your standard)
X___ At or above 90% but below100% of FMR
100% of FMR
Above 100% but at or below 110% of FMR
__ Above110% of FMR (if HUD approved; describe circumstances
below)
* The EHA intends to raise the payment standard to 100% of the FMR
effective 4/1/2001.

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)

FMRs are adequate to ensure success among assisted familiesin the

PHAs segment of the FMR area

X___ ThePHA has chosen to serve additional families by lowering the
payment standard

__ Reflects market or submarket
Other (list below)

* See the comment enclosed in section 1 aabove.

c. If the payment standard is higher than FMR, why has the PHA chosen this
level? (select al that apply)
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FMRs are not adequate to ensure success among assisted familiesin the
PHAs segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
X___  Annualy
Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its
payment standard? (select all that apply)
X___ Success rates of assisted families
X__ Rent burdens of assisted families
Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA?s minimum rent? (select one)
$0

_ $1-$25

X___ $26-$50

b.X__ Yes No: Has the PHA adopted any discretionary minimum rent
hardship exemption policies? (if yes, list below)

* In order for afamily to qualify for a hardship exception, the family’s
circumstances must fall into one of the following criteria:

The family haslost eligibility or is awaiting an eigibility determination for
Federal, State or local assistance; including afamily that includes a member
who isan alien lawfully admitted for permanent residences under the
Immigration and Nationality Act who would be entitled to public benefits but
for title IV of the Personal Responsibility and Work Opportunity
Reconciliation Act of 1996;

The family would be evicted as aresult of the imposition of the minimum rent;
The income of the family has decreased because of changed circumstance,
including loss of employment;

A death in the family has occurred; and

Other situations as may be determined by HUD or the PHA.
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5. Operations and M anagement

[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHASs are not required to complete this

section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describ@therPHA@sphoggsdnothyotofessiomgharditechni cal, are currently employed by
the EHA. In 1995, the Authority devel oped job descriptions that outlined a
process that establishes specific goal and objectives for various departments
and or key personnel. Standards are incorporated for each goal and measurable
benchmarks are established to review and monitor the success of each
objective. Each EHA Department Head is currently in the process or had
finished developing goals and objectives for their specific department
functions. This processisto be finished by October 1, 2001.

(select one)
X__ Anorganization chart showing the PHA?s management structure and
organization is attached.
A brief description of the management structure and organization of the
PHA follows:

B. HUD Programs Under PHA M anagement

_.List Federal programs administered by the PHA, number of families served at the beginning of the

upcoming fi
operate any

"Unitsor Families

Fiar the PHA does ot
EXpecte

B ed, a0 @( eClEd tImMov Xp

§ tﬁyé)&f below) Served at Year Turnover
Beginning

Public Housing for 24 10%

Elderly and Disabled

Public Housing for 56 50%

Families

Section 8 Vouchers 47 50%

Section 8 Certificates 39 50%

Other Federal

Programs(list

individually)

HOME Elderly 14 15%

Apartments located the

Homestead

HOME Elderly 5 10%

Apartments Located

Lyman
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HOME Elderly 12 10%
Apartments located at

Ortega Court

Open Market Rental 84 50%
Pines of Yellow Creek

Total 281 119

C. Management and Maintenance Policies

List the PHA?s public housing management and maintenance policy documents, manuals and

handbooks that gonta 25§ Lic] v ' ce and
management of o |m§1§ﬁ§%§g§m@ﬁs@r?&%&§ ?ﬁ)ﬁ m%@%@ %rﬂﬁeg;)rev tion or
eradication of pest infestaffisHIGHENHANRIds oDt MbashHEEH H&foliciesgoverning Section
8 management. * Automobile Policy
* Capitalization Policy
Purchase Order Policy
Community Room Policy
Criminal Record Management Policy
Disposition Policy
Drug Free Policy
Equal Housing Poalicy
Investment Policy
Maintenance Plan (including pest prevention/eradication policy)
Personnel Policy
Pet Policy
Procurement Policy
Public Record Poalicy
Record Management Policy
Selection of a Resident Commissioner

L R T T R T . N I S

*

(2) Section 8 Management: (list below)
* Administrative Plan ( Section 8)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1. X Yes No: Has the PHA established any written grievance procedures in addition to
federal requirements found at 24 CFR Part 966, Subpart B, for residents of

public housing?
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If yes, list additions to federal requirements below:
* See the Appendix

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA
grievance process? (select al that apply)
X___ PHA main administrative office
PHA development management offices
Other (list below)

B. Section 8 Tenant-Based Assistance

1. YesX___ No: Hasthe PHA established informal review procedures for applicantsto the
Section 8 tenant-based assistance program and informal hearing procedures
for families assisted by the Section 8 tenant-based assistance program in
addition to federal requirements found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal review
and informal hearing processes? (select all that apply)
X___ PHA main administrative office
Other (list below)

7. Capital Improvement Needs
[24 CFR Part 903.7 9 (q)]

Exemptionsfrom Component 7: Section 8 only PHAsare not required to compl etethis component and

may KR CBRAFEGnd Activities

Exemptionsfrom sub-component 7A: PHAsthat will not participatein the Capital Fund Program may

skip to £RREAEH A Fulh el 'iF Bl S R TR At e

Using parts|, 11, and 111 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiegghadttHis proposing for the upcoming year to ensurelong-term physical and social viability

option, '65;

343%%%@5%@%@% PRy AL s ol AfEnent o the PHA Plan a

and attaching a properly updated HUD-52837.

(2) Optional 5-Year Action Plan
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Agenciesare encouraged to includea5-Y ear Action Plan covering capital work items. This statement can

be completgd:py usingytlags ¥ ear kg s it {8 REPUIARS HH 2T elh bPransaiteee s @ 61 P for the Capital Fund?
Plan template OR‘Wcomplﬁ‘lWana ]at};?&hlga B [Bg)gﬂ‘@f 88%% j334.

b. If yesto question a, select one:

X___ TheCapital Fund Program 5-Y ear Action Plan is provided as an attachment to the PHA Plan
at Attachment

B. HOPE VI and Public Housing Development and Replacement Activities (Non-
Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved

HOPE VI and/or public housing development or replacement activities not described in the Capital

Fund ProgramyAgnual SIERRENt. 5y Has the PHA received a HOPE VI revitdlization grant? (if no, skip to
guestion c; if yes, provide responses to question b for each grant, copying and
completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of questions for
each grant)

1. Development name:

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)
Revitalization Plan under development

Revitalization Plan submitted, pending approval

Revitalization Plan approved

Activities pursuant to an approved Revitalization Plan underway

Yes X No: c) Doesthe PHA planto apply for aHOPE VI Revitalization grant in the Plan
year?
If yes, list devel opment name/s below:

Yes X No: d) Will the PHA be engaging in any mixed-finance development activities for
public housing in the Plan year?
If yes, list devel opments or activities below:

Yes X No: e) Will the PHA be conducting any other public housing development or

replacement activities not discussed in the Capital Fund Program Annual
Statement?

If yes, list devel opments or activities below:
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8. Demolition

and Disposition

[24 CFR Part 903.7 9 (h)]

Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1. YesX_

No: Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p))
intheplan Fiscal Year? (If ?No?, skip to component 9; if ?yes?,
complete one activity description for each development.)

2. Activity Description

X Yes No: Hasthe PHA provided the activities description
information in the optional Public Housing Asset Management Table? (If ?yes?, skip to
component 9. If 7No?, complete the Activity Description table below.)

Demoalition/Disposition Activity Description

Jopment name:

Jopment (project) number:

ty type: Demolition

Disposition

cation status (select one)
Approved

__ Submitted, pending approval

~ Planned application

ypoplication approved, submitted, or planned for submission: (DD/MM/YY)

)er of units affected:

rage of action (select one)

rt of the development
stal development

line for activity:

L Actual or projected start date of activity:
). Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Familiesor Families

with Disabilitiesor Elderly Families and Families with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1. YesX

No: Hasthe PHA designated or applied for approval to designate or doesthe

PHA plan to apply to designate any public housing for occupancy only by
the elderly families or only by families with disabilities, or by elderly
families and families with disabilities or will apply for designation for
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occupancy by only elderly families or only families with disabilities, or by

elderly families and families with disabilities as provided by section 7 of

the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal

year? (If ?No?, skip to component 10. If ?yes?, complete one activity
description for each development, unlessthe PHA iseligibleto complete a

streamlined submission; PHASs completing streamlined submissions may

skip to componeh 10.)

2. Activity Description

X __Yes No: Hasthe PHA provided all required activity description information for this

component in the optional Public Housing Asset Management Table? If

?yes?, skip to component 10. If ?No?, complete the Activity Description

table below.

Designation of Public Housing Activity Description

Jopment name:
Jopment (project) number:

nation type:
Occupancy by only the elderly
Occupancy by families with disabilities
Occupancy by only elderly families and families with disabilities

cation status (select one)
Approved; included in the PHR s Designation Plan
Submitted, pending approval
Planned application

iate this designation approved, submitted, or planned for submission:

(DD/MM/YY)

yoved, will this designation constitute a (select one)
aw Designation Plan
wision of a previously-approved Designation Plan?

Jumber of units affected:
rage of action (select one)
rt of the development

stal development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]

Exemptions from Component 10; Section 8 only PHAS are not required to complete this section.
A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996

HUD Appropriations Act
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X1 Yes____ No: Haveany of the PHA?s developments or portions of
devel opments been identified by HUD or the PHA as covered under section
202 of the HUD FY 1996 HUD Appropriations Act? (If ?No?, skip to
component 11; if ?yes?, complete one activity description for each identified
development, unless eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component 11.)

2. Activity Description

Yes No: Hasthe PHA provided al required activity description information for this
component in the optional Public Housing Asset Management Table? If
?yes?, skip to component 11. If ?No?, complete the Activity Description

table below.

Conversion of Public Housing Activity Description

Jopment name:
Jopment (project) number:

isthe status of the required assessment?
Assessment underway
Assessment results submitted to HUD
Assessment results approved by HUD (if marked, proceed to next
guestion)
Other (explain below)

‘es No: IsaConversion Plan required? (If yes, go to block 4; if no, go
k5.)

Status of Conversion Plan (select the statement that best describes the current
status)
Conversion Plan in development
Conversion Plan submitted to HUD on: (DD/MM/YYYY)
Conversion Plan approved by HUD on: (DD/MM/YY YY)
Activities pursuant to HUD-approved Conversion Plan underway

ription of how requirements of Section 202 are being satisfied by means other
version (select one)

Units addressed in a pending or approved demoalition
application (date submitted or approved:

Units addressed in a pending or approved HOPE VI
demolition application (date submitted or
approved: )

Units addressed in a pending or approved HOPE VI
Revitalization Plan (date submitted or approved:

)
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Requirements no longer applicable: vacancy rates are less than 10
percent

Requirements no longer applicable: site now has less than 300 units
Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeowner ship Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1 Yes X No: Does the PHA administer any homeownership programs administered by the
PHA under an approved section 5(h) homeownership program (42 U.S.C.

1437c(h)), or an approved HOPE | program (42 U.S.C. 1437aaq) or has the
PHA applied or plan to apply to administer any homeownership programs
under section 5(h), the HOPE | program, or section 32 of the U.S. Housing
Act of 1937 (42 U.S.C. 1437z-4). (If ?No?, skip to component 11B; if
?yes?, complete one activity description for each applicable program/plan,
unless eligible to complete a streamlined submission due to small PHA or
high performing PHA status. PHAs completing streamlined submissions

may skip to component 11B.)

2. Activity Description

X__Yes No: Hasthe PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? (If
?yes?, skip to component 12. If ?No?, complete the Activity Description

table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

Jopment name:
Jopment (project) number:

al Program authority:
HOPE |
5(h)
Turnkey Il
Section 32 of the USHA of 1937 (effective 10/1/99)

cation status: (select one)
Approved; included in the PHA?s Homeownership Plan/Program

FY 2000 Annual Plan Page 38

HUD 50008 Approval No: 2577-0226

Expires: 03/31/2002



Submitted, pending approval
Planned application
4omeownership Plan/Program approved, submitted, or planned for submission:
AYYYY)
Jumber of units affected:
xage of action: (select one)
rt of the development
stal development

B. Section 8 Tenant Based Assistance

1.X__ _Yes___ No: Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24 CFR
part 982 ? (If ?No?, skip to component 12; if ?yes?, describe each program
using the table below (copy and complete questions for each program
identified), unless the PHA is eligible to complete a streamlined submission
due to high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
X Yes No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number of
participants? (select one)
X___ 25 or fewer participants

26 - 50 participants

51 to 100 participants

more than 100 participants

b. PHA established digibility criteria

X___Yes___ No: Will the PHA?s program have digibility criteriafor participation in its Section 8
Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs
[24 CFR Part 903.7 9 (I)]
Exemptions from Component 12: High performing and small PHASs are not required to compl ete this
_component. Section 8-Only PHAS are not required to complete sub-component C.
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A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.

X

Yes No: Has the PHA has entered into a cooperative agreement with the TANF

Agency, to share information and/or target supportive services (as _contemplated by section 12(d)(7)

of the Housing Act of 1937)?

2
X
X
X

If yes, what was the date that agreement was signed? 11/07/00

. Other coordination efforts between the PHA and TANF agency (select all that apply)

Client referrals

Information sharing regarding mutual clients (for rent determinations and otherwise)
Coordinate the provision of specific social and self-sufficiency services and programsto
eligible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint administration of other demonstration program

Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to enhance the
economic and social self-sufficiency of assisted familiesin the following areas? (select all

that apply)

X _____ Public housing rent determination policies
X__ Public housing admissions policies

X__ Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs for
non-housing programs operated or coordinated by the PHA

Preference/digibility for public housing homeownership option participation
Preference/digibility for section 8 homeownership option participation

Other policies (list below)

b. Economic and Socia self-sufficiency programs

YesX___ No: Doesthe PHA coordinate, promote or provide any programs to enhance
the economic and socia self-sufficiency of residents? (If ?yes?, complete
the following table; if ?no? skip to sub-component 2, Family Self
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Sufficiency Programs. The position of the table may be altered to
facilitateits use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if Size Method (devel opment office / (public housi

appropriate) (waiting PHA main office/ section 8
list/random other provider name) participants o
selection/specific both)

criteria/other)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)
Public Housing
Section 8 25 8 October 1, 2000

b. Yes  No: If the PHA isnot maintaining the minimum program size required by HUD,
does the most recent FSS Action Plan address the steps the PHA plans to take
to achieve at least the minimum program size?

If no, list steps the PHA will take below:
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C. WdfareBenefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing Act
of 1937 (relating to the treatment of income changes resulting from welfare program
requirements) by: (select all that apply)

Adopting appropriate changes to the PHA?s public housing rent determination policies and
train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at times in addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of information and coordination of services

Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

D. Reserved for Community Service Requirement pur suant to section 12(c) of the U.S. Housing

Act of 1937

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]
Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and

Section8 QdbedPfiérs Mmeasiitedt cengenest A safialy Bérfaubing halisinal) réditketiies are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-

comporentescribe the need for measures to ensure the safety of public housing residents (select all that
apply)

High incidence of violent and/or drug-related crime in some or all of the PHA's devel opments
High incidence of violent and/or drug-related crime in the areas surrounding or adjacent to
the PHA's devel opments

Residents fearful for their safety and/or the safety of their children

Observed lower-level crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more devel opments due to perceived
and/or actual levels of violent and/or drug-related crime

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actionsto improve
safety of residents (select all that apply).

X__

Safety and security survey of residents
Analysis of crime statistics over time for crimes committed ?in and around? public

housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports
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Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug programs
Other (describe below)

3. Which developments are most affected? (list bel ow)

B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto undertakein the
next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plansto undertake: (select al that

apply)

Contracting with outside and/or resident organizations for the provision of crime- and/or
drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying out
crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation of drug-
elimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g., community
policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management.

Agreement between PHA and local law enforcement agency for provision of above-baseline
law enforcement services

Other activities (list below)

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
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PHAsé€ligiblefor FY 2000 PHDEP funds must provide aPHDEP Plan meeting specified requirements
prior to recel iy @5RADEP fyefls) s the PHA eligible to participatein the PHDEP in the fiscal year covered
by thisPHA Plan?
Yes X No: Hasthe PHA included the PHDEP Plan for FY 2000 in thisPHA Plan?
____Yes____ No: ThisPHDEP Plan isan Attachment. (Attachment Filename: )

14. FRESERNVEPFORPET POLICY

PET POLICY
INTRODUCTION The Housing Authority of the City of Evanston created th|s Pet Policy with
feedback from residents. It is our hope that our residents follow the included flegulations to insure a

safe environment for all. Any violation of this policy will result in the eviction of the family.

Familiesresiding in a Public Housing unit are allowed to keep common household petsin their
apartments as stated in their lease and in accordance with the Code of Federal Regulations.
Families may request permission to keep a common household pet. Households may keep only
one common household pet if it isregistered with the Housing Authority beforeit isbrought
onto the premises, and if registration isupdated each year at annual reexamination.

No vicious or intimidating animal or pet isto be kept on the premises.

Theresident will beresponsible for all reasonable expenses directly related to the presence of
theanimal or pet on the premises, including the cost of repairsand replacement in the
apartment, and the cost of animal carefacilitiesif needed. These chargesare due and payable
within 30 days of written notification

Payment
The PHA will charge a non-refundable nominal fee of $150.00. Thisfeeisintended to cover the
reasonable operating costs to the project.

The PHA will, in addition, charge a refundable pet deposit of $150.00 for . Thisfeeisintended
to cover additional costs otherwise covered.

Therefundable pet deposit will be placed in an escrow account. The PHA will refund the
unused portion of the deposit, to theresident within areasonabletime after the resident
moves from the project or no longer ownsor hasa pet present in theresident’s dwelling unit.

Limitations
PHA authorization for pet will be given on a year-by-year basis.

No pet will be allowed if weight exceeds 30 pounds or istaller than 13 inches at the shoulder.

No traditionally aggressive breedswill be allowed. The Authority reservestheright to
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determine a pet to be aggressive.

Cats are acceptable.

No exotic pets are allowed, which may include but not limited to snakes, spiders, chickens,
pigs, and reptiles.

No petswill be allowed in buildings at which thereisno green space.

Registration

Registration must include the following:

A certificate signed by alicensed veterinarian stating that the common household pet has
received timely all inoculations currently required by state and local laws.

A picture of the common household pet must be provided at time of registration.

Name, address and phone number of person to beresponsible for pet in resident’s absence.

All animals areto be spayed or neutered. If animalsare not spayed or neutered and have
offspring, theresident household isin violation of thisrule.

Resident will berequired to show proof of pet insurance.
No animal or pet may bekept in violation of humane or health laws.

Information to identify the animal or pet and to demonstratethat it isan common household
pet of reasonable size and demeanor.

The Housing Authority will notify the owner of the common household pet if registration of
the pet isrefused and will statethe basisfor theregection, as size, disposition, etc.

Animal Restraint

A household pet must be effectively restrained and under the control of aresponsible person
when passing through a common area, from the street to the apartment, etc.

No petswill be allowed to berestrained, tied , tethered or in any fashion attached to the
apartment or grounds.

No petswill beleft unattended outside for any reason.

Sanitation Standards

Any animal or pet waste deposited in any animal or pet animal exercise area must be removed
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right away by the pet owner.

Residents will take adequate precautions to eliminate any animal or pet odorswithin or
around the apartment and maintain the apartment in a sanitary condition at all times.

If alitter box isused in the apartment, it must be emptied daily and contents placed in a
heavy plastic bag into the garbage container immediately.

All common household petsareto befed insidethe apartment. Feedingisnot allowed on
por ches, sidewalks, patiosor other outside area.

Tenants are prohibited from feeding stray animals.
Thefeeding of stray animalswill constitute having a pet without per mission of the Housing
Authority.

Residents will not alter their unit, patio or unit areato create an enclosure for a common
household pet.

Fines

A $75.00 finewill beimposed, payable with the next month’srent, for any resident identified
not curbing their pet and unleashed on the Authority’s property.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications areincluded in the PHA Plan Certifications of Compliance with the PHA
Plans and Related Regulations.

See Attachment

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X__Yes___ No: IsthePHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.X_Yes____ No: Wasthe most recent fiscal audit submitted to HUD?
3. Yes X No: Werethere any findings astheresult of that audit?
4

. Yes No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findings remain?
5. Yes No: Haveresponsesto any unresolved findings been submitted to HUD?

If not, when arethey due (state below)?
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17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
1 High peyfigeming anghggal Iy AOEFRgHiFA P iFP AR RIS APTBRAMREE will contributeto the long-term
asset management of its public housing stock ,  including how the Agency will plan for long-term
operating, capital investment, rehabilitation, moder nization, disposition, and other needs
that have not been addressed elsewherein this PHA Plan?

2. What types of asset management activitieswill the PHA undertake? (select all that apply)
Not applicable

Private management

Development-based accounting

Comprehensive stock assessment

Other: (list below)

3. Yes X No: Hasthe PHA included descriptions of asset management activities
in the optional Public Housing Asset M anagement Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1 Yes X No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, thecommentsare: (if commentswerereceived, the PHA MUST select one)
Attached at Attachment (File name)
Provided below:

3. Inwhat manner did the PHA address those comments? (select all that apply)
Considered comments, but determined that no changesto the PHA Plan were

necessary.

The PHA changed portions of the PHA Plan in response to comments

List changes below:

Other: (list below)

B. Description of Election processfor Residents on the PHA Board
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1. Yes X No: Doesthe PHA meet the exemption criteria provided section 2(b)(2) of the
U.S. Housing Act of 19377 (If no, continueto question 2; if yes, skip to sub-
component C.)

2. Yes X No: Wastheresident who serves on the PHA Board elected by theresidents?
(If yes, continueto question 3; if no, skip to sub-component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)
Candidates were nominated by resident and assisted family or ganizations

Candidates could be nominated by any adult recipient of PHA assistance

_ Self-nomination: Candidatesregistered with the PHA and requested a place on ballot
Other: (describe)
* The board consists of appointed board members by the mayor of the City of Evanston and
member ship of the board does not currently contain at least oneresident board member.
* Thefirst seat open the board that becomes open on or after October 1, 2000 shall befilled by
an eligibleresident.

b. Eligible candidates: (select one)

Any recipient of PHA assistance

X Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization
Other (list)

c. Eligiblevoters: (select all that apply)
All adult recipients of PHA assistance (public housing and section 8 tenant-based

assistance)

_ Representatives of all PHA resident and assisted family organizations

X____ Other (list)
* The Mayor of the City of Evanston shall appoint an eligible resident to fill the open seat. If thereare
no eligible residents who wish to serve on the board at the time the seat becomes open, the board shall
continue to make reasonable effortsto identify an igible resident until an eligible resident isappointed.

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the foll owing statement (copy questionsas many timesas

1necesrehtidated Plan jurisdiction: (provide name here)
State of Wyoming

2. TheP PHA hastaken thefollowing stepsto ensure consistency of thisPHA Plan with the
Consolidated Plan for thejurisdiction: (select all that apply)
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The PHA hasbased its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

X The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

X___ ThePHA has consulted with the Consolidated Plan agency during the development of this
PHA Plan.

Activitiesto be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

4. TheConsolidated Plan of thejurisdiction supportsthe PHA Plan with the following actions
and commitments:. (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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PHA Plan

Capital Funoaﬁ ogram tndjl‘l}/al Statement
Partsl, |1, and Il

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Line No. Summary by Development Account Total Estimated
1 Total Non-CGP Fiinds
2 1408 Onerations 40 ]3K7
3 1408 M ananement | mnrovements 10 00N
4 1410  Administration
5 1411 Audit
A 1415 | inuidated Damanes
7 1430  Feesand Costs
] 1440 Site Acailisition
9 1450 _ Site |l mnrovement 27 50N
10 1460  DwdAlinn Striictires 20 00N
11 1465 1 _Dwdllinn Faillinment-Nonexnendahle 77 RRN
12 1470  Nondwdlina Striictiires
13 1475  Nondwdlina Failinment 28 1R9
14 1485 Demalition
15 1490  Renlacement Resarve
1A 1492 Moavinatao \Wark Demonstration
17 1495 1 Relocation Costs
18 1498 Mod llsed for Devalonment
19 1502  Continaoencv
20 Amaiint of Anniial Grant (Siim of lines 2-19) 204174
21 Amaiint of line 20 Related tn 1 RP Activities N
22 Amaiint of line 20 Realated ta Section 504 Comnliance N
22 Amniint nf lina 20 Dalatad tn Qariirity n
24 Amniint nf lina 20 Ralated tn Enernvy Cnoncervatinn 7 5NN
Annual Statement
Capital Fund Program (CFP) Part I1: Supporting Table
Development General Description of Major Work Development Total
Number/Name Categories Account Estimated
HA-Wide Number Cost
\WV0O0PN12 NN1/NND  |QRET AQINE 2N04 NE CADITAL EIINNS |[140A AN Q25
WY aaPN12001 RFPI ACF THF RFMAININCG 14RN 20 0NN
WY 99P013 001/002 |[REPLACE COPIER FOR OFFICE 1408 10,000

TableLibrary




WY 99P013001/002
WY 99P013001
WY 99P013001
WY 99P013001
WY 99P013001
WY 99P013002
WY 99P013001/002
WY 99P013001/002

REPLACE HOT WATER HEATERS
REPLACE STOVESAND HOODS
REPLACE REFRIGERATORS
REPLACE GARBAGE DISPOSALS
HOOK UP METERED SPRINKLER
RESURFACE ELDERLY PARKING
PURCHASE UTILITY BED FOR
REPLACE MAINTENANCE VEHICLE

1465.1
1465.1
14.65.1
1465.1
1450
1450
1475.2
1475.2

20,000
21,000
28,000
8,680
7,500
20,000
5,000
23,159

TableLibrary
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule
Development All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide

\A/V Q0DPN12NN1/NND

Al1120NN

a/2Nn/20NN
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete onetable for each development in which work is planned in the next 5 PHA fiscal years. Complete atablefor any PHA-wide physical or management
improvements planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHAsneed not include information from Year One of the 5-
Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

WY 99P013001 HOUSING AUTHORITY 8 9%
001/002 CITY OF EVANSTON
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
1. SET ASIDE 10% OF CAPITAL FUNDSFOR RESERVE AND 20,400 10/1/2001
REPLACE 50,000 10/1/2001
2. INSTALL TUB AND SHOWER SURROUNDSIN 28 FAMILY UNITS 15,000 10/1/2001
3. REPLACE EXTERIOR DOORSAT THE ELDERLY APARTMENTS 40,000 10/2/2001
4. REPLACE CABINETSIN FAMILY UNITS 20,000 10/1/2001
5. REPLACE COUNTERTOPSIN FAMILY UNITS 10,000 10/2/2001
6. REPLACE FAUCETSIN PUBLIC HOUSING UNITS 45,000 10/1/2001
7. REPLACE GROUNDSKEEPING EQUIPMENT

20,400 10/1/2002
1. SET ASIDE 10% OF CAPITAL FUNDSFOR RESERVE AND 50,000 10/2/2002
REPLACE. 40,000 10/1/2002
2. INSTALL TUB AND SHOWER SURROUNDSIN 28 FAMILY UNITS 20,000 10/2/2002
3. REPLACE CABINETSIN FAMILY UNITS 50,000 10/1/2002
4. REPLACE COUNTERTOPSIN FAMILY APARTMENTS 10,000 10/2/2002
5. UPGRADE WINDOWSIN 28 FAMILY APARTMENTS
6. REPLACE LOCKSAND DEADBOLTSON ELDERLY APARTMENTS | 50,000 10/2/2003

50,000 10/1/2003
1. UPGRADE WINDOWSIN 28 FAMILY APARTMENTS 9,100 10/2/2003
2. INSTALL VINYL OR STEEL SIDING ON FAMILY APARTMENTS 35,000 10/1/2003
3. REPLACE STOVESIN ELDERLY APARTMENTS 10,000 10/2/2003
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4. CRACK AND SEAL PUBLIC HOUSING PARKING LOTS 10,000 10/1/2003

5. REPLACE FAILED SIDEWALKSAND CEMENT WORK

6. REPLACE LOCKSAND DEADBOLTSON FAMILY APARTMENTS 84,000 10/1/2004
25,000 10/1/2004

1. RE-SHINGLE ROOFS ON PUBLIC HOUSING APARTMENTS 15,000 10/1/2004

2. INSTALL VINYL OR STEEL SIDING ON FAMILY APARTMENTS 10,000 10/1/2004

3. BUILD OVERHEAD PARKING COVER ON ELDERLY

APARTMENTS

4. REPLACE FAILED SIDEWALKSAND CEMENT WORK

Total estimated cost over next 5 years 893,074
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

| dentification
Name, Number and | Capital Fund Program Development Demoalition / Designated Conversion Home- Other
Number, Type of units | Partsll and |11 Activities disposition housing ownership | (describe)
and Component 7a Component 7b Component 8 Component9 | Component 10 | Componen | Component
L ocation t1la 17
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