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PHA Plan
Agency ldentification

PHA Name: Suffolk Redevelopment & Housing Authority
PHA Number: VA025
PHA Fiscal Year Beginning: 7/2000

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X Main adminigrative office of the PHA

[]  PHA development management offices

[]  PHAlocd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminigtrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)
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PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
X Main business office of the PHA

[]  PHA devdopment management offices

[]  Other (list below)
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A. Mission

5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

ThePHA’smisson is. To develop and oper ate affordable housing that will
provide a safe, decent and sanitary home and a suitable living environment to low and
moder ate income families of the City of Suffolk.

B. Goals

PHA Goal: Provide an improved living environment
Objective:

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments.

PHA Goal: To establish unitsof trandgtional public housing for homeowner ship

opportunities.
Object

Ive:

The PHA will search for opportunities to acquire trangtiond public housing units
to create homeownership opportunities for qudified public housing resdents.
Policies will be created to establish program guideines and sdection criteria.

PHA Goal: To decreasethe number of vacancies
Objective:

To reduce the number of vacancies, and thereby increase the availability of
public housing units, we will revise and update our occupancy policy to ensure
thet we lease to qudified individuas and families. The selection of qudified
individuas and familieswill be followed consstently according to the policies of
the PHA.

PHA Goal: Toimprove customer satisfaction
Objective:

The PHA will fund training of dl gaff in order to provide a higher leve of
sarvice to PHA resdents. Emphasis will be placed on improving the
maintenance function to make certain that al repairs are donein a professond
and timely manner. The PHA will facilitate group orientations prior to move in
to give resdents a comprehensive undersanding of the lease and the
responsbility of the resdent. We will continue to publish amonthly newdetter
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to provide information on programs and services being offered to the residents
in our communities.

PHA Goal: To encourage self-sufficiency for our resident families.
Objective:
To assg resdents with obtaining sdf-sufficiency, the PHA through its Resident
Initiative programs, will identify the needs of our resdent families and continue
to develop programs that will improve the qudity of life. We will continue to
partner with other agencies to provide education, training, employment
opportunities and other related services.

PHA Goal: Encourage self-sufficiency for Section 8 program participantsand assist in
the expansion of family opportunities, which address educational, socio-economic,
recreational and other human services needs.
Objective:
The Section 8 divison will continue to support the efforts of self-sufficiency with
job training, educationa programs and employment opportunities through the
Resident Initiatives Specidids.  Suffolk Redevelopment and Housing Authority
will partner with other community service agencies to provide a broad base of
persona enhancement programs.

PHA Goal: Provide decent, safe and sanitary housing while maintaining fair and
reasonablerents.
Objective:
The Section 8 divison shdl develop an outreach program for the recruitment of
prospective landlords. The outreach program will include public advertisement
for recruitment and provide group meetings to disseminate program information.
Recruitment will expand the housing stock and increase the housing choice for
program participants. We will conduct group meetings semi-annudly with
current participating landlords to provide program information and address the
concerns of the property owners. Provide monthly newdetters to landlords to
edtablish and maintain good relationships and enhance their program
knowledge. The Section 8 divison will ensure HQS compliance and rent
reasonableness.

PHA Goal: Create a positive public awareness and expand the level of family, owner
and community support in accomplishing the housing authority's mission.
Objective:
Through the continuous improvement of our support systems and employee
development, we will attain and maintain ahigh level of sandards and professondismin
our day-to-day management of al program components. We shdl promote a housing
program, which maintains qudity service and integrity while providing an incentive to
private property ownersto rent to the low and very low-income families.
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PHA Goal: Ensureall applicants, program participants and employees have full
access to the programs and benefits offered by the Suffolk Redevelopment and
Housing Authority.
Objective:
Maintain an updated Section 8 Adminigtrative Plan and disseminate program
information to gaff timely. Provide"Smart Moves' seminarsto program participants
moving within the program. Display postersin highly visble locations within the agency
and other service agency locations describing program opportunities. Provide
information to participants during their individua briefing appointments, evauate their
individua needs and provide gppropriate program referrals.

PHA Goal: To be properly saffed to carry out our commitment to the City to
revitalize the areas so tar geted by the City of Suffolk and to efficiently manage current
and future City Programs.
Objective:
The Development Department urges the SRHA Board of Commissioners to solicit
additiond funding from the City of Suffolk for adminigrative feesto enlarge the
Deve opment Department to continue to administer City programs efficiently. City
Programs currently administered with no added dollars to pay staff requirementsto
efficiently adminigter City programs.

Rosemont 1| CDBG Emergency Home Repair Program

Lloyd Place CDBG Emergency Home Repair Program

City-Wide CDBG Emergency Home Repair Program

Orlando Conservation Program

Hall Place Conservation Program

Unified Development Ordinance as it pertains to Affordable Dwelling Units
Neighborhood Reinvestment Program

Noak~wbdrE

PHA Goal: The Development Department will continue to seek funding to complete
the Orlando Conservation Project.
Objective:
The Development Department requests the SRHA Board of Commissioners to continue
to support our request for Community Development Block Grant Funds from the City
of Suffolk to complete the Orlando Conservation Project.
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PHA Goal: To obtain Homeowner ship Counsdling Certification for two Development
Staff members.
Objective:
The Development Department requests the Board of Commissioners to support the
financid training for two members of the Devel opment Department to obtain
certification in Homeownership Counsdling. By obtaining this certification, the Agency
will bein apogtion to offer training classes and counsding on amonthly basisto
interested home buyers in the City of Suffolk.

PHA Goal: The Development Department would liketo bein a position to offer
assistance to qualified homeowner swith extra-ordinary emergency needs.
Objective:
The Development Department requests the Board of Commissoners to gppropriate
$12,000 annually to be used for emergency home repair work. The program guidelines
would be smilar to the CDBG Emergency Home Repair Program but would have
fewer digibility requirements. The average cash grant amount would be $500 with
ranges of $50 to $800. We envision emergency repairs would only take care of the
minimum needed to make the emergency repairs.

PHA Goal: To assist the elderly citizens of Suffolk with the Elderly Rehabilitation
Loan Program.
Objective:
Continue to support the Development Department in administering the Elderly
Rehabilitation Loan Program throughout the City of Suffolk.

PHA Goal: The Development Department would liketo initiate " Operation Rising
Star" in the Hoffler Community.
Objective:
The Deveopment Department requests the Board of Commissionersto financidly
support and authorize the Development Department to obtain a RFP for an A&E Firm
to carry out "Operation Risng Star" in the Hoffler Community.

PHA Goal: The Development Department desiresto meet the needs of homeowners
who ar e seeking rehabilitation loans, not grantsand are not neighborhood specific, to
do rehabilitation in excess of $10,000 to $20,000.
Objective:
The Development Department requests the Board of Commissioners to enhance
exigting Bond revenue funds through aleveraging process. Bond revenue dollarsin the
amount of $50,000 could be leveraged in securing aline of credit with alending
inditution in the amount of $500,000. With such aline of credit, the Development
Department would be in a position to effectively administer a rehabilitation program that
will be needed in the Hall Place Neighborhood.
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Annual PHA Plan

PHA Fiscal Year 2001
[24 CFR Part 903.7]

i. Annual Plan Type:

Suffolk Redevelopment & Housing Authority will be submitting the Streamlined Plan because of
our current status of a High Performing PHA.

Ii. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 ()]

The Five Year and Annud Plans were available for review by the public on April 5, 2000 as
noted in the public notice published April 5, 2000. An atendance sheet for the public hearing
aswdl as minutes, including resident/public comments are available for review in the housing
authority’ sfile on the Annua Plan. All comments received have been consdered and
addressed by the housing authority and the Board of Commissioners approved the Five Y ear
and Annud Plansfor submisson to HUD on May 8, 2000.

Questions or approval notification should be addressed to the Executive Director, Clarissa
McAdoo of the housing authority.

Respectfully submitted,
ClarissaMcAdoo

Executive Director
Suffolk Redevelopment & Housing Authority

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Table of Contents
Page #
Annual Plan
i. Executive Summary 1
ii. Tableof Contents 1
1. Housing Needs 5
2. Financid Resources 11
3. Pdliceson Eligihility, Sdection and Admissions 12
4. Rent Determination Policies 21
5. Operations and Management Palicies N/A
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6. Grievance Procedures N/A

7. Capitd Improvement Needs 28
8. Demodlition and Digposition 35
9. Desgnaion of Housing N/A
10. Conversons of Public Housing N/A
11. Homeownership N/A
12. Community Service Programs N/A
13. Crime and Safety 36
14. Pets (Inactive for January 1 PHAYS) 38
15. Civil Rights Certifications (included with PHA Plan Certifications) 44
16. Audit 45
17. Assst Management N/A
18. Other Information 45
Attachments
Required Attachments:
X Admissions Policy for Deconcentration 48
X FY 2000 Capita Fund Program Annud Statement 29

a Mot recent board-approved operating budget (Required Attachment N/A
for PHAsthat are troubled or at risk of being designated troubled
ONLY)

Optiond Attachments:

X FY 2000 Capital Fund Program 5 Year Action Plan 32
X Pet Policy 38

Supporting Documents Available for Review

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X PHA Plan Certifications of Compliance with the PHA Plans 5Year and Annual Plans
and Related Regulations
X State/Local Government Certification of Consistency withthe | 5Year and Annual Plans
Consolidated Plan
Fair Housing Documentation: 5Year and Annual Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashion in
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan Component
&
On Display

view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions
initiativesto affirmatively further fair housing that require the
PHA’sinvolvement.

Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan;
located (which includesthe Analysis of Impedimentsto Fair | Housing Needs
X Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction

Most recent board-approved operating budget for the public | Annual Plan;

X housing program Financial Resources,
Public Housing Admissions and (Continued) Occupancy Annual Plan; Eligibility,
X Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
X Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
Palicies

PHA board certifications of compliance with deconcentration
X reguirements (section 16(a) of the USHousing Act of 1937, as
implemented in the 2/18/99 Quality Housing and Work
Responsibility Act Initial Guidance; Notice and any further
HUD guidance) and

Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
check hereif included in the public housing
A & O Palicy
Schedule of flat rents offered at each public housing Annua Plan: Rent
development Determination
|:| check hereif included in the public housing
A & O Palicy
Section 8 rent determination (payment standard) policies Annual Plan: Rent
X X check hereif included in Section 8 Administrative | Determination
Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policiesfor the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
X [ ] check hereif included in the public housing Procedures
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan Component
&
On Display
A & O Palicy
Section 8 informal review and hearing procedures Annual Plan: Grievance
X X check hereif included in Section 8 Administrative | Procedures
Pan
The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
X Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
N/A any active CIAP grant
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
X Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, approved | Annual Plan: Capital Needs
or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
X Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:
N/A [ ] check hereif included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annua Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open grant | Crime Prevention
X and most recently submitted PHDEP application (PHDEP
Plan)
The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
X under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3)]

Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Housing Needs of Familiesin the Jurisdiction

by Family Type
Fanlly Type Overall ,:glflcl)tr; Supply Quality ﬁ;ﬁis- Size i_igcr:]a
Income <= 30% of 646 4 * 2 N/A 1 *
AMI
Income >30% but 365 3 * 2 N/A 1 *
<=50% of AMI
Income >50% but 857 2 * 3 N/A 1 *
<80% of AMI
Elderly 2,682 3 * 2 N/A 1 *
Familieswith N/A N/A N/A N/A N/A N/A N/A
Disabilities
Race/Ethnicity * * * * N/A * *
Race/Ethnicity
Race/Ethnicity
Race/Ethnicity

* See Consolidated Plan

What sources of information did the PHA use to conduct this andyss? (Check dl that gpply; dl
materias must be made available for public ingpection.)

X

Consolidated Plan of the Jurisdiction/s
Indicate year: 1995-1999
U.S. Censusdata: 1990
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of informetion)

O 0O O

FY 2001 Annua Plan Page 5




B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[] Section 8 tenant-based assistance
X Public Housing
[[] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictiond waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families % of tota families Annud Turnover

Waiting list totd 2763 320
Extremdy low income 1675 61%
<=30% AMI
Very low income 510 18%
(>30% but <=50%
AMI)
Low income 578 21%
(>50% but <80%
AMI)
Families with children 1842 67%
Elderly families 196 7%
Familieswith 578 21%
Dischilities
Race/ethnicity Black 2680 97%
Race/ethnicity White 83 3%
Race/ethnicity
Race/ethnicity
Characterigtics by
Bedroom Size (Public
Housing Only)
1BR 838 30%
2BR 1239 45%
3BR 596 21.5%
4BR 79 3%
5BR 11 0.5%
5+ BR
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Housing Needs of Families on the Waiting List

Isthe waiting list closed (select one)?X No [ ] Yes

If yes
How long hasit been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting lis, even if
generdly closed?[ ] No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting ligt type: (sdect one)

X Section 8 tenant-based assistance
[] PublicHousng
[[]  Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictiond waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of tota families Annud Turnover
Waiting ligt totd 1014 25
Extremdy low income 448 44%
<=30% AMI
Very low income 242 24%
(>30% but <=50%
AMI)
Low income 324 32%
(>50% but <80%
AMI)
Families with children 762 75%
Elderly families 78 8%
Familieswith 186 18%
Dischilities
Race/ethnicity Black 1004 99%
Race/ethnicity White 10 1%
Race/ethnicity
Race/ethnicity
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Housing Needs of Families on the Waiting List

Characteristics by

Bedroom Size (Public

Housing Only)

1BR N/A

2BR N/A

3BR N/A

4BR N/A

5BR N/A

5+ BR N/A
|sthe waiting list closed (select one)?[_] No X Yes
If yes.

How long hasiit been closed (# of months)? 39

Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No X Yes
Does the PHA permit specific categories of families onto the waiting li, even if
generdly closed?X No [ ] Yes

C. Strategy for Addressing Needs

The PHA has andyzed the housing needs of low-income and very low-income familieswho
resdein the PHA'sjurisdiction. Included in the analysis are housing needs of extremely low-
income families, dderly families and families with disabilities, and households of various races
and ethnic groups resding in the jurisdiction.

The housing needs of each of these groups have been identified separately. The identification of
housing needs took into account issues of affordakility, supply, quality, accessihility, Sze of units
and location.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

X Employ effective maintenance and management policies to minimize the number of

public housing units off-line
X Reduce turnover time for vacated public housing units

FY 2001 Annua Plan Page 8




Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance

development

Seek replacement of public housing units logt to the inventory through section 8

replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that will

enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by

the PHA, regardless of unit Sze required

X Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

[] Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies

] Other (list below)

O O

X

X

Strategy 2. Increasethe number of affordable housing units by:
Select al that apply

X Apply for additiona section 8 units should they become available

[] L everage affordable housing resources in the community through the cregtion  of

mixed - finance housing

[] Pursue housing resources other than public housing or Section 8 tenant-based
assigtance.

[] Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

X Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing

X Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assstance

X Employ admissions preferences amed a families with economic hardships

X Adopt rent policies to support and encourage work

[]  Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

FY 2001 Annua Plan Page 9



Strategy 1: Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

X Employ admissions preferences amed a families who are working
X Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

X Seek designation of public housing for the elderly

X Apply for specid-purpose vouchers targeted to the elderly, should they become
avaladle

[] Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

X Seek desgnation of public housing for families with disabilities

X Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

X Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

[] Affirmatively market to loca non-profit agencies that assst families with disabilities

[] Other: (list below)

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1. Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units
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X Market the section 8 program to owners outside of areas of poverty /minority
concentrations
[] Other: (list below)
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(2) Reasonsfor Selecting Strategies
Of the factors listed below, select dl that influenced the PHA’ s sdlection of the Strategies it will
pursue:

Funding condraints

Staffing condraints

Limited availability of Stesfor asssted housng

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housng market on PHA programs

Community priorities regarding housing assstance

Results of consultation with local or state government

Reaults of consultation with resdents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

X X X X

X

|:|><><><><><

2. Statement of Financial Resour ces
[24 CFR Part 903.7 9 (b)]

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2000 grants) $5,090,415

a) Public Housing Operaing Fund 720,000

b) Public Housng Capitd Fund

¢) HOPE VI Revitdizaion

d) HOPE VI Demalition

e) Annud Contributions for Section 8 2,788,917
Tenant-Based Assistance

f)  Public Housng Drug Elimination
Program (including any Technica
Assgtance funds)

g) Resdent Opportunity and Sdif-
Sufficiency Grants

h) Community Development Block 500,000 Rehab
Grant 2000-2001

) HOME

Other Federd Grants (list below)

Section 8 unit-based 1,081,498 New Construction
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Sour ces

Planned $

Planned Uses

2. Prior Year Federal Grants
(unabligated funds only) (list below)

Comp Grant 99 (incl soft costs) $300,000 P.H. Capita Improve

1999-2000 CDBG 50,000 City-Wide Rehab

1999-2000 HOME 100,000 Emerg Home Repair

1989-1999 HOME 30,000 Relocation costs

1996-1997 HOME 88,000 Rehab & Closing Cost

Asst.

3. Public Housing Dwelling Rental

Income

Rent 715,776 PH Operations

Late Charges 17,515 PH Operations

4. Other income (list below)

Interest Income 36,200 PH Operations

Commissons 6,500 PH Operations

Misc. Income 1,920 PH Operations

4. Non-federal sources(list below)

City of Suffolk 61,800 Rehab Services

SRHA Bond Fund 20,000 Rehab Services
Total resources $6,518,126 Various

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (0)]

A. Public Housing

(1) Eligibility

a When doesthe PHA verify digibility for admission to public housing? (select adl that apply)
X When families are within a certain number of being offered aunit: 10
[] When families are within a certain time of being offered a unit: (Sate time)

[]  Other: (describe)
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b. Which non-income (screening) factors does the PHA use to establish digibility for admisson
to public housing (select dl that gpply)?

Crimind or Drug-related activity

Rentd history

Housekeeping

Other (describe)

Credit History

><|:|><><

c.[] YesX No: Doesthe PHA request crimind records from local law enforcement
agencies for screening purposes?

d. X Yes[ | No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e[ ] Yes X No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (sdect all
that apply)

Community-wide list

Sub-jurisdictiond lists

Site-based waiting lists

Other (describe)

|k

b. Where may interested persons gpply for admission to public housing?
X PHA main adminidretive office

[]  PHA devdopment site management office

[] Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assgnment

1. How many Ste-based waiting lists will the PHA operate in the coming year?
2. ] Yes[ ] No: Areany or dl of the PHA's site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-

approved Ste based waiting list plan)?
If yes, how many ligs?
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3.[] Yes[_] No: May families be on more than one list Smultaneously
If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the Site-
based waiting lists (sdlect al that apply)?

PHA main adminigrative office

All PHA deveopment management offices

Management offices at developments with Ste-based waiting lists

At the development to which they would like to apply

Other (list below)

|

(3) Assignment

a How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom of
or are removed from the waiting list? (select one)

[] Orne
[] Two
X Three or More

b. X Yes[ ] No: Isthispolicy consstent across al waiting list types?

c. If answer to bisno, ligt variaions for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Prefer ences

a Income targeting:

[ ] YesX No: Doesthe PHA plan to exceed the federd targeting requirements by targeting
more than 40% of al new admissonsto public housing to families a or
below 30% of median areaincome?

b. Transfer policies.

Inwhat circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigtrative reasons determined by the PHA (e.g., to permit modernization work)
Resdent choice: (state circumstances below)

Other: (list below)

|| kot M| M ko
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c. Preferences

1. X Yes[ ] No: Hasthe PHA established preferences for admission to public housing (other
than date and time of gpplication)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (sdlect dl that apply from either former Federa preferences or other preferences)

Former Federal preferences.

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

([ e

Other preferences. (select below)

Working families and those unable to work because of age or disability

Veterans and veterans families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

| [ I [ o W ko

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.
If you give equa weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That meansyou can use“1’
more than once, “2” more than once, €ic.

Date and Time

Former Federal preferences.
1 Involuntary Displacement (Government Action)
Victims of domestic violence
Substandard housing
Home essness
High rent burden
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Other preferences (select dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

| [ [ ool W ko

4. Relationship of preferencesto income targeting requirements.

[] The PHA applies preferences within income tiers

X Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materids can gpplicants and resdents use to obtain information about the
rules of occupancy of public housing (sdect dl that apply)

[]  ThePHA-resident lease

X The PHA’s Admissions and (Continued) Occupancy policy

[]  PHA brigfing seminars or written materias

[]  Other source (lis)

b. How often must residents notify the PHA of changesin family compostion? (select dl that
apply)

At an annud reexamination and lease renewa
Any time family composition changes

At family request for revison

Other (ligt)

0>
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(6) Deconcentr ation and | ncome Mixing

a X Yes 8 No: Didthe PHA'sandysis of itsfamily (genera occupancy) developmentsto
determine concentrations of poverty indicate the need for measuresto
promote deconcentration of poverty or income mixing?

b.X Yes[_] No: Did the PHA adopt any changes to its admissions policies based on the
results of the required anadlysis of the need to promote deconcentration
of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[[]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:

X Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing godls at targeted devel opments
If selected, list targeted devel opments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:

[]  Other (list policies and developments targeted below)

d.[_] YesX No: Did the PHA adopt any changesto other policies based on the results of
the required analysis of the need for deconcentration of poverty and
income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdect al that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

|

f. Based on the results of the required andys's, in which developments will the PHA make
gpecid effortsto attract or retain higher-income families? (select dl that apply)

Not applicable: results of andysis did not indicate a need for such efforts

List (any applicable) developments below:

Cypress Manor (VA025-002)

Parker Riddick (VA025-003)

ol
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Colander Bishop Meadows (VA025-004)
Hoffler Apatments (V A025-005)

0. Based on the results of the required andysis, in which developments will the PHA make
gpecid efforts to assure access for lower-income families? (sdect al that gpply)

X Not applicable: results of andysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8
(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdlect dl that apply)

Crimind or drug-rdated activity only to the extent required by law or regulation
Crimina and drug-related activity, more extensvely than required by law or regulation
More generd screening than crimina and drug-related activity (list factors below)
Other (list below)

|k

b.[] YesX No: Doesthe PHA request criminal records from local law enforcement agencies
for screening purposes?

c.[ ] YesX No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

d.[ ] Yes X No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al that

apply)
X Crimina or drug-related activity

X Other (describe below)
Previous Landlord Experience

(2) Waiting List Organization

a With which of the following program waiting listsis the section 8 tenant-based assstance
waiting lis merged? (sdlect dl that apply)

[] None

X Federa public housing
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[[]  Federd moderate rehabilitation
[] Federa project-based certificate program
[ ]  Other federa or loca program (list below)

b. Where may interested persons gpply for admission to section 8 tenant-based assstance?
(sdect dl thet apply)

X PHA man adminidrative office

[] Other (list below)

(3) Search Time

a X Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?

If yes, Sate circumstances below:
a. Whenit can be shown that the person is actively seeking housing but none can be
found
b. When medica incapacities prevent person from seeking housing

(4) Admissions Prefer ences

a Income targeting

[ ] YesX No: Doesthe PHA plan to exceed the federd targeting requirements by targeting
more than 75% of al new admissions to the section 8 program to families
at or below 30% of median areaincome?

b. Preferences

1. X Yes| ] No: Hasthe PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of application)

2. Which of the following admission preferences does the PHA plan to employ inthe  coming
year? (sdect dl that apply from either former Federd preferences or other preferences)

Former Federa preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

X

|:||:|><><
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Other preferences (select dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mohility programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

| [ ke Wkl W ke

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
gpace that represents your first priority, a“2” in the box representing your second priority, and
soon. If you give equa weight to one or more of these choices (either through an absolute
hierarchy or through a point system), place the same number next to each. That meansyou
can us=“1” morethan once, “2” more than once, &tc.

4 Date and Time

Former Federa preferences

2 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

2 Victims of domestic violence

2 Substandard housing

N/A  Homeessness

N/A  Highrent burden

Other preferences (select dl that apply)

Working families and those unable to work because of age or disability

N/A  Veeansand veterans families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income goa's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility  programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

[ —

| [ I R W

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)
X Date and time of application
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[[]  Drawing (lottery) or other random choice technicque

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previoudy been reviewed and approved by HUD

[] The PHA requests approva for this preference through this PHA Plan

6. Reaionship of preferences to income targeting requirements. (salect one)

[] The PHA applies preferences within income tiers

X Not goplicable: the pool of gpplicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the palicies governing digihility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (sdlect dl that apply)

X The Section 8 Adminidrative Plan

X Briefing sessons and written materias

] Other (list below)

b. How doesthe PHA announce the availability of any speciad-purpose section 8 programsto
the public?
X Through published notices
X Other (list below)
a. Through public broadcasting

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies
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Residents will be charged the greater of 30% of adjusted income, 10% of annua income, $25,
or such proportions of adjusted income or annua income as mandated by HUD>
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a Useof discretionary policies: (select one)

X The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip to sub-component (2))

___Or___

[] The PHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] %0
X $1-$25
[ $26-$50

2. ] YesX No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:
C. Rentssat at lessthan 30% than adjusted income

1.[ ] YesX No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, ligt the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optiona) deductions and/or exclusions policies does the PHA
plan to employ (sdlect dl that gpply)
[] For the earned income of a previousy unemployed household member
[]  Forincreasssin earned income
[]  Fixed amount (cther than general rent-setting policy)
If yes, state amount/s and circumstances below:
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Fixed percentage (other than genera rent-setting policy)
If yes, State percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

| [ | [

e. Celling rents

1. Do you have ceiling rents? (rents set at aleve lower than 30% of adjusted income) (select
one)

[]  Yesfordl devdopments
[ ]  Yesbutonly for some developments
X No

2. For which kinds of developments are calling rents in place? (sdlect al that apply)

For dl devdlopments

For dl generd occupancy devel opments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units, e.g., larger bedroom sizes

Other (list below)

|

3. Sdect the space or spaces that best describe how you arrive at ceiling rents (sdlect dl that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

| I
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f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesin income  or
family composition to the PHA such that the changes result in an adjusment to  rent? (sdect all

that apply)
[] Never
[]  Atfamily option

X Any time the family experiences an income increase

[] Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

[]  Other (list bedow)

9. ] YesX No: Doesthe PHA plan toimplement individua savings accounts for residents
(ISAs) as an dternative to the required 12 month disallowance of
earned income and phasing in of rent increasesin the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in loca newspaper

Survey of smilar unasssted units in the neighborhood

Other (list/describe below)

>0

B. Section 8 Tenant-Based Assistance

(1) Payment Standards
The PHA will establish an initial payment standard for each unit szein the FMR area at 100%
of the HUD-published FMR. 90% to 110% of the FMR isreferred to as the basic range.

The PHA will not establish a separate payment standard within the basic range for a designated
part of an FMR area.

The PHA may apply to HUD Headquarters to approve a payment standard above 120% of the
FMR if it determines that the increase is necessary to prevent financid hardship for families,

Payment Standards may be adjusted to increase Housing Ass stance Payments in order to keep
families rents affordable. The PHA will not raise the Payment Standards so high that the number
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of familiesthat can be asssted under available funding is substantidly reduced. Nor will the
PHA raise Standards if the need is solely to make "high end" units available to V oucher holders.

The PHA will review the Payment Standard annudly to determine whether an adjusment should
be made for some or al unit sizes. The Payment Standard will be reviewed according to HUD's
requirements and this policy and if an increase is warranted, the payment standard will be
adjusted within 90% to 110% of the current Fair Market Rent.

The PHA may use some or dl of the measures below in making its determination whether an
adjustment should be made to the Payment Standards.

a What isthe PHA’ s payment standard? (sel ect the category that best describes your standard)
[]  Ator above 90% but below100% of FMR

X 100% of FMR

[]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances bel ow)

b. If the payment standard is lower than FMR, why hasthe PHA sdlected this standard? (select
al that aoply)
FMRs are adequate to ensure success among assisted familiesin the PHA' s segment of
the FMR area
The PHA has chosen to serve additiona families by lowering the payment standard
Reflects market or submarket
Other (list below)

|

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (sdect dl
that aoply)
FMRs are not adequate to ensure success among assisted familiesin the PHA's
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

|

d. How often are payment standards reevaluated for adequacy? (select one)
X Annudly
[]  Other (list below)
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e. What factors will the PHA consder in its assessment of the adequacy of its payment
sandard? (sdect dl that apply)

X Success rates of asssted families

X Rent burdens of assisted families

[]  Other (list bedow)

(2) Minimum Rent

a Wha amount best reflects the PHA’ s minimum rent? (select one)

[] %0
X $1-$25
] $26-$50

b.[ ] YesX No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

7. Capital | mprovement Needs
[24 CFR Part 903.7 9 (g)]

A. Capital Fund Activities

(1) Capital Fund Program Annual Statement

é The Capitd Fund Program Annua Statement is provided as an attachment to the PHA
Pan

_Or_

X The Capitd Fund Program Annua Statement is provided below:
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Component 7
Capital Fund Program Annual Statement
Partsl, II,and Il

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number VA36P02570297 FFY of Grant Approvd: (5/2000)

[ ] Origind Annud Statement

Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements 4,000
4 1410 Adminigtration 38,500
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs 25,000
8 1440 Site Acquigtion
9 1450 Site Improvement
10 1460 Dwadling Structures 317,635
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470  Nondwdling Structures
13 1475  Nondwdling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demongtration
17 1495.1 Relocation Costs
18 1498 Mod Used for Devel opment
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 385,135
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures 317,635
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Annual Statement
Capital Fund Program (CFP) Part I1: Supporting Table

Devel opment General Description of Mgor Work Deveopment Totd
Number/Name Categories Account Edtimated
HA-Wide Activities Number Cost
VA25-002 HVAC Complete 1470 317,635
Fees & Costs 1430 25,000
Administration 1410 38,500
Management Improvements 1408 4,000
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Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
VA25-002
Cypress Manor 9-31-2001 9-31-2001
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(2) Optional 5-Year Action Plan

a X Yes Isthe PHA providing an optiona 5-Year Action Plan for the Capitd Fund?

b. If yesto question a, select one:

A

é The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the PHA Plan
_Or_

X The Capital Fund Program 5-Y ear Action Plan is provided below:

Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any
PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy thistable as many times as
necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because thisinformation is
included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
CypressManor 4 .035
VA25-002
Description of Needed Physical |mprovementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
New roofs 150,635 2001
New Kitchens 203,000 2003
Bath Sink Cabinets 25,000 2004
Total estimated cost over next 5years 378,635
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
VA25-005 Hoffler Apartments 11 .1375
Description of Needed Physical |mprovementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Bathtub Enclosure 50,000 2004
Total estimated cost over next 5years 50,000

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies

Number (or indicate PHA wide) Vacant in Development
Units

VA25-004 Colander Bishop Meadows 4 .05

Description of Needed Physical | mprovementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)

Playground Equipment 27,000 2001

New Kitchens 140,000 2001

New Windows 182,635 2002

New Roof 135,000 2004

Total estimated cost over next 5years 484,635
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
VA25-003 Parker-Riddick 1 .010
Description of Needed Physical | mprovementsor Management | mprovements Edstimated Planned Start Date
Cost (HA Fiscal Year)
New roofs 135,000 2002
Playground Equipment 25,000 2003
Tub Enclosuresand Bath Sink Cabinets 77,635 2004
Total estimated cost over next 5years 237,635

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
VA25-00y Chorey Park 3 .030
Description of Needed Physical Improvementsor M anagement | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Replace Exterior HVAC Grills 89,635 2003
Additional Kitchen and Bath Cabinets 30,000 2004
Total estimated cost over next 5years 119,635

FY 2001 Annua Plan Page 34




B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

[] YesX No: @) Hasthe PHA received a HOPE VI revitdization grant? (if no, skip to question c; if
yes, provide responses to question b for each grant, copying and completing as

many times as necessary)
b) Status of HOPE V1 revitdization grant (complete one set of questions for each grant)

1. Development name;
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
[ ] Revitdization Plan under development
[] Revitdization Plan submitted, pending approva
[] Revitdization Plan pproved
[] Activities pursuant to an approved Revitdization Plan underway

[] YesX No: c) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in the Plan year?
If yes, list development name/s below:

[ ] YesX No: d)Will the PHA be engaging in any mixed-finance development activities for public
housing in the Plan year?
If yes, list developments or activities below:

[] YesX No: € Will the PHA be conducting any other public housing development or replacement
activities not discussed in the Capitd Fund Program Annud Statement?
If yes, list developments or activities below:

8. Demoalition and Disposition

[24 CFR Part 903.7 9 (h)]

1.[] YesX No: Does the PHA plan to conduct any demoalition or digposition activities (pursuant to
section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscal
Year? (If “No”, skip to component 9; if “yes’, complete one activity description for
each development.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided the activities description information in the optional Public
Housing Asset Management Table? (If “yes’, skip to component 9. If “No”,
complete the Activity Description table below.)

Demolition/Disposition Activity Description
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la. Development name:
1b. Development (project) number:

2. Activity type: Demalition [_]
Disposition[ ]

3. Application status (select one)
Approved [ ]
Submitted, pending approva []
Planned application [ |

4. Date application gpproved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Tota development

7. Timdinefor activity:
a Actud or projected Sart date of activity:
b. Projected end date of activity:

13. PHA Safety and Crime Prevention M easur es
[24 CFR Part 903.7 9 (m)]

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select dl that apply)
High incidence of violent and/or drug-related crime in some or dl of the PHA's developments

X X

developments

Resdents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandadism and/or graffiti

People on waiting list unwilling to move into one or more developments due to perceived and/or
actud leves of violent and/or drug-related crime
Other (describe below)

|:| |:|><><

High incidence of violent and/or drug-related crime in the areas surrounding or adjacent to the PHA's

2. What information or data did the PHA used to determine the need for PHA actions to improve safety of

resdents (sdlect al that gpply).

[]  Sdfety and security survey of residents

X Andysis of crime gatistics over time for crimes committed “in and around” public housing authority
[] Andyss of codt trends over time for repair of vandalism and removd of greffiti

X Resident reports

[1]  PHA employeereports

X Police reports

] Demondtrable, quantifiable success with previous or ongoing anticrime/anti drug programs

[]  Other (describe below)
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2. Which developments are mogt affected? (list below)

a. Cypress Manor (VA025-002)

b. Parker Riddick (VA025-003)

c. Hoffler Apartments (VA025-005)

d. Chorey Park Apartments (VA025-006

B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto undertakein the
next PHA fiscal year

1. Ligt the crime prevention activities the PHA has undertaken or plans to undertake: (select al that apply)

X

DDXX

Contracting with outside and/or resident organizations for the provison of crime- and/or drug-
prevention activities

Crime Prevention Through Environmenta Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (list below)

a

® oo

Cypress Manor (VA025-002)

Parker Riddick (VA025-003)

Colander Bishop Meadows (VA025-004)
Hoffler Apartments (VA025-005)

Chorey Park Apartments (VA025-006)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying out crime
prevention measures and activities: (sdect dl that apply)

X

X X

O OO

Police involvement in development, implementation, and/or ongoing evauation of drug-elimination
plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g., community policing
office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-basdine law
enforcement services

Other activities (list below)

2. Which developments are most affected? (list below)
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Cypress Manor (VA025-0002)

Parker Riddick (VA025-0003)

Colander Bishop Meadows (V A025-0004)
Hoffler Apartments (VA025-0005)

Chorey Park Apartments (VA025-0006)

Cap o

D. Additional information asrequired by PHDEP/PHDEP Plan

X Yes[_] No: Isthe PHA digible to participate in the PHDEP in the fiscal year covered by this PHA
Han?

[ ] YesX No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] Yes[ ] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

PET POLICY

INTRODUCTION

PHA'’s have discretion to decide whether or not to develop policies pertaining to the keeping of pets in
public housing units. This Chapter explains the PHA’s policies on the keeping of pets and any criteria or
standards pertaining to the policy. The rules adopted are reasonably related to the legitimate interest of this
PHA to provide a decent, safe and sanitary loving environment for al tenants, to protecting and preserving
the physica condition of the property, and the financid interest of the PHA.

For the purpose of this policy, pets are common, domesticated household pets such as fish, birds and small
pets such as hamgers.  The following animas are prohibited: dl bees, mantis, and so forth, al reptiles,
ferrets and their like, and exotic animas such as, monkeys, pigs and so forth.

Residents will comply with the dwelling lease, which requires that no animas or pets, other

than figh, birds, smdl pets such as hamsters are permitted on the premises. This does not gpply to animas
that are used to assst persons with disabilities. Nothing in this policy or the dwelling lease limits or impairs
the right of persons with disabilities to own animals that are used to assst them.

A. MANAGEMENT APPROVAL OF PETS

Types of Pets Allowed

1. Birds; Registration not required
Maximum number: 2
Must be enclosed in acage at dl times,

2. Fish or Turtles, Regidtration not required
FY 2001 Annua Plan Page 38




Maximum aquarium sze: 10 gdlons

3. Hamgter or Gerbils ONLY'; registration not required
Maximum number: 2
Must be enclosed in an acceptable cage at dl times.
Must have any or dl inoculations as specified now or in the future by State law or locd
ordinance.

B. PETSTEMPORARILY ON THE PREMISES

No pets are dlowed to vigt. This rule excludes visting pet programs sponsored by the Humane Society or
other non-profit organization. If an gpproved pet gives birth to a litter, the resdent must remove al pets,
with the exception of the origind number dlowed, immediatdy after weaning.

C. PERSONS WITH DISABILITIES

Pet standards will not be gpplied to animas who assist persons with disabilities. The resident/pet owner will
be required to qudify animas (for excluson from the per policy) who assst persons with disabilities.
Example below.

To be excluded from the pet policy, the resdent/pet owner must certify:
That there is a person with disabilitiesin the household;
That the animd has been trained to assist with the specified disability; and
That the animd actudly assgs the person with the disability.

D. ADDITIONAL FEES AND DEPOSITS FOR PETS

The resident/pet owner shall be required to pay a non refundable deposit of $25.00 for the purpose of
defraying all reasonable cogts directly attributable to the presence of a pet, and to cover cost associated with
apet living on any Authority property. The non refundable fee of $25.00 is due on or prior to the date the
pet is properly registered and brought into the apartment. The non refundable pet fee is subject to the same
regulations as defined in 55-248.11 of the Virginia Landlord Tenant Act.

The PHA reserves the right to change or increase the required deposit by amendment to these rules.

All reasonable expenses incurred by the PHA as the result of damages directly attributable to the presence of
the pet will be the responsbility of the resident, including but not limited to:

The cost of cleaning, repairs and replacements to the dwelling unit or common areas
frequented by the pet.

Any unit and adjacent areas occupied a pet, may be fumigated and treated when
necessary. If the tenant isin occupancy when such cogts occur, the tenant shal be billed
for such cogts as a current maintenance charge as defined in the lease, in excess of the
pet fee.
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If such expenses occur as the result of a move-out ingpection, they will be deducted from the security
deposit, in excess of the pet fee. In casesin which a pet fee has not been paid, such expenses will be trested
as damage beyond fair wear and tear. The pet fee is non refundable.

E ALTERATIONS TO UNIT

Resdents/pet owners shall not dter their unit, patio, premises or common aress to create an enclosure for
any animdl.

E. PET RESTRICTIONS

Pet owners must agree to control the pet so that it does not create a nuisance to other resdents or interrupt
thelr peaceful enjoyment of their housng unit or premises. This includes, but is not limited to loud or
continuous yowling, whining, screeching, scratching, or other such activities.

Pets must be maintained with the resdent’s unit. When outsde of the unit (within the building or on the
grounds) pets must be carried and under the control of the resident or other respongble individuad at al
times. Petsare not alowed to be |eft outside the unit unattended.

Pets are not permitted in common areas including lobbies, community rooms and laundry areas except for
those common areas which are entrances to and exits from the building.

Pets are not permitted to urinate or defecate in public aress.
The PHA shdl have the right to have any pet immediatdly removed from the premises should it cregte a

congtant nuisance, be abandoned or inflict bodily harm on another resident, guest or PHA employee, or
display avicious naure.
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G. CLEANLINESS REQUIREMENTS

Wagte Remova Requirements. All animd waste shdl be picked up immediately by the pet
owner, disposed of in seded pladtic trash bags, and placed in atrash bin.

H.  PETCARE

All resdents/pet owners shdl be responsible for adequate care, nutrition and medica attention
for his’her pet.

Residentspet owners must recognize that other residents may have a chemica sengtivities or

dlergiesrelated to pets, or may be eadly frightened or disoriented by animals. Pet owners must
agree to exercise courtesy with respect to other residents.

I RESPONSIBLE PARTIES

The resident/pet owner will be required to designate two responsible parties for the care of the
pet if the hedlth or safety of the pet is threatened by the death or incapacity of the pet owner, or
by other factors that render the pet owner unable to care for the pet.

J. PET RULE VIOLATIONS

Pet Rule Violation Notice

If a determination is made on objective facts supported by written statements, that a resident/pet
owner has violated the Pet Policy, written notice will be served.

The Notice will contain a brief statement of the factua bads for the determination and the pet
policy/policies which were violated. The notice will aso Sate:

1 That the resdent/pet owner hasfive (5) business days from the date of the
natice to request an informal grievance hearing to discuss the violation with
the manager;

2. That the resident/pet owners s failure to correct the violation, request a mesting,
or
gopear & arequested meeting may result ininitiation of procedures to terminate
the pet owner’ s tenancy.

If the pet owner requests a meeting within the 5 business day period, the manager will schedule
aninforma hearing with seven cdendar days of receipt of the request for a grievance.

K. NOTICE FOR PET REMOVAL
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If the resdent/pet owner and the PHA are unable to resolve the violation at the meeting or the
pet owner fails to correct the violation in the time period dlotted by the PHA, the PHA may
serve notice to remove the pet.

The Notice shdl contain:

1. abrief satement of the factud basis for the PHA’ s determination that the
Pet Policy has been violated,

2. The requirement that the resident/pet owner must remove the pet within 21
days of the notice; and

3. a datement that falure to remove the pet may result in the initigtion of
termination
of tenancy procedures.

L. TERMINATION OF TENANCY

The PHA may initiate procedures for termination of tenancy based on a pet rule violation if:

The pet owner hasfaled to remove the pet or correct a pet policy violaion with the
time period specified; and

The pet policy vidlation is sufficient to begin procedures to terminate tenancy under
terms
of the lease.
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M. PET REMOVAL

If the hedlth or safety of the pet is threatened by the deeth or incapacity of the pet owner, or by
other factors that render the owner unable to care for the pet, (includes pets who are poorly
cared for) the situation will be reported to the Respongble Party designated by the resident/pet
owner.

Upon the degth of any pet the resident/pet owner is responsible for disposing of the remains by
placing the pet in a sedadle, plastic bag and depositing the animd in a dumpdter.

N. EMERGENCIES

The PHA will take dl necessary steps to insure that pets which become vicious, display
symptoms of severe illness, or demondrate behavior that congtitutes an immediate threet to the
hedth or sofety of others, are referred to the appropriate State or loca entity authorized to
remove such animals.

RESPONSIBLE PARTIESINFORMATION
ADMITTANCE AUTHORIZATION AND
RECEIPT OF NON REFUNDABLE PET FEE

RESIDENT NAME

ADDRESS

TELEPHONE NO.

UNIT NUMBER

DATE

TYPE OF PET/NAME OF PET

(1) NAME

ADDRESS

TELEPHONE NO.

) NAME

ADDRESS
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TELEPHONE NO.
Recelpt of payment of required non refundable pet policy:

Amount paid $ Date paid Initials

The undersigned hereby acknowledges that s’he received a copy of the PHA’s Pet Policy. The
undersigned acknowledges that ghe understands the policy and will comply with the policy in al
respects. The undersigned further acknowledges that failure to fully comply with the Pet Policy
shdl result in revoking permission to maintain the pet on the premises, or remova of the pet, or
in extreme cases, termination of my lease.

SIGNATURE DATE

WITNESS DATE

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Certification by State or Local Official of PHA Plans Consistency with
the Consolidated Plan

[, Clarissa E. McAdoo the Executive Director certify that the Five

Yea and Annud PHA Plan of the  Suffolk Redevdopment and Housing Authority  is

congstent with the Consolidated Plan of _ The City of Suffolk prepared

pursuant to 24 CFR Part 91.

Signed / Dated by Appropriate State or Locd Officia
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X Yes|[ | No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2. X Yes[ ] No: Wasthe most recent fiscal audit submitted to HUD?
3.[] YesX No: Werethere any findings as the result of that audit?
4.1 ] Yes[ ] No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ] Yes[_] No:  Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resdent Advisory Board Recommendations

1. X Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are; (if comments were received, the PHA M UST sdlect one)
[]  Attached a Attachment (File name)
X Provided below:
“The plan as presented is very good and will help make a difference to our public
housing communities”

3. Inwhat manner did the PHA address those comments? (sdect al that apply)
X Congdered comments, but determined that no changes to the PHA Plan were

necessary.
[[]  ThePHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list below)

B. Description of Election processfor Residents on the PHA Board
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1.[] YesX No: Does the PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 19377 (If no, continue to question 2; if
yes, skip to sub-component C.)

2.[ ] YesX No: Was the resident who serves on the PHA Board elected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Destription of Resident Election Process

a Nomination of candidates for place on the balot: (sdect al that gpply)

[] Candidates were nominated by resident and asssted family organizations

[] Candidates could be nominated by any adult recipient of PHA assstance

[] Sdf-nomination: Candidates registered with the PHA and requested a place on ballot
[]  Other: (describe)

O

. Eligible candidates. (sdect one)

Any recipient of PHA assstance

Any head of household receiving PHA assstance

Any adult recipient of PHA assistance

Any adult member of aresident or asssted family organization
Other (ligt)

|

c. Eligiblevoters (sdect dl that apply)

[ ]  All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[] Representatives of al PHA resident and asssted family organizations

X Other (list)
Authority’ s Board of Commissoners

C. Statement of Consistency with the Consolidated Plan
1. Consolidated Plan jurisdiction: City of Suffolk

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that apply)

X The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plany/s.

X The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

X The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.
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[]
[]

Activities to be undertaken by the PHA in the coming year are consstent with the
initiatives contained in the Consolidated Plan. (list below)
Other: (list below)

2. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments. (describe below)

1.

2.
3.

To assg very low, low and moderate income homeowners with the rehabilitation of
substandard housing

To modernize public housing units

To provide firgt time homeownership opportunities for low and moderate income
households with children

Providing rental assstance to the extremdy low and very low income householdsin
need
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Policy

Procedure

Deconcentr ation of Poverty and |ncome-Mixing in Public Housing

The admissions palicy is designed to provide for deconcentration of poverty
and income mixing by bringing higher income tenants into lower income projects
and lower income tenants into higher income projects.

. The public housing stock will be andyzed expeditioudy to determine each

community’ s income mix.

. Comparisons will be made of incomes between housing communities and

the incomes of the census tracts where they are located.

. A family may be offered an incentive to help accomplish deconcentration or

income-mixing objectives.

. A family may be sdlected from the waiting list to specifically reach adesired

lower or higher income.

. This Authority may use affirmative marketing efforts, provison of additiona

supportive services (such as on Ste day care), and rent incentives to attract
income levels that will support deconcentration to attract income levels that
will support deconcentration and income-mixing.

Suffolk Redevelopment and Housing Authority affirmsthat it will not
discriminate against any person because of race, color, religion, sex,
handicap, familial status, or national origin.
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