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1.0

PHA Information
PHA Name: _Davis Community Housing Authority___________ PHA Code: _UT009_________
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 10/2013______________

2.0

Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: _158________________ Number of HCV units: _1036____________

3.0

Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan
and complete table below.)

Participating PHAs
PHA
Code

Program(s)
Included in the
Consortia

Programs Not in
the Consortia

No. of Units in
Each Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.



6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual
Plan submission:

 Personnel Policies
 FSS Action Plan
 Admissions and Continued Occupancy Plan

(b) Identify the specific location(s) where the public may obtain copies of the PHA Plan. For
a complete list of PHA Plan elements, see Sec. 6.0 of the instructions.

DCHA has one AMP to view the plan visit our website at daviscommunityhousing.com. To
view the plan with required attachments it will be available Monday through Thursday 7 am to
6 pm at our main office located at 352 South 200 West, Suite 1, Farmington, Utah.

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition,
Conversion of Public Housing, Homeownership Programs, and Project-based Vouchers
Include statements related to these programs as applicable.

1. The Davis Community Housing Authority has a duplex located in Centerville City,
Utah. This duplex is part of our public housing program. The duplex is located at
the front of a large rectangular shaped piece of property. However, over half of the
property is not developed.

It is our plan to demolish, the duplex if feasible and dispose of undeveloped public
housing land that is in excess of our needs and build additional units that would be
available to low-income families.

We will be required to get approval from the City to rezone the property to allow for
the higher density. DCHA will submit an application to the Special Applications
Center for demolition/disposition and development. Because the units will not be
public housing, the development will be a mixed finance project.

We expect this project to take at least two years to develop.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of
the PHA 5-Year and Annual Plan, annually complete and submit the Capital Fund Program
Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. ATTACHED

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan,
PHAs must complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-
50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest
year for a five year period). Large capital items must be included in the Five-Year Action Plan.

ATTACHED



8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement
Housing Factor (RHF) to repay debt incurred to finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information
provided by HUD, and other generally available data, make a reasonable effort to identify the
housing needs of the low-income, very low-income, and extremely low-income families who
reside in the jurisdiction served by the PHA, including elderly families, families with disabilities,
and households of various races and ethnic groups, and other families who are on the public
housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs
must address issues of affordability, supply, quality, accessibility, size of units, and location.

HOUSING NEEDS

FAMILIES IN DAVIS COUNTY

There are 306,479 persons in Davis County according to figures from the U.S. Census. Based on that figure the
following are statistics for Davis County:

Persons Below Poverty Level 19,921 6.5%
Elderly 25,437 8.3%
Black 3,677 1.2%
American Indian 1,532 0.5%
Asian/Pacific Islander 5,516 1.8%
Hispanic 25,744 8.4%
Veterans 20,446 6.67%

FAMILIES ON DCHA WAITING LIST

Waiting List Total 2731
Section 8 Housing Choice Vouchers 1349 49.40%
Section 8 Mainstream Vouchers 224 8.20%
Public Housing 468 17.14%
Section 8 Substantial Rehabilitation 608 22.26%
Moderate Rehabilitation 82 3.00%
Elderly 203 7.43%
Persons with Disabilities 722 26.44%
Families with Children 857 31.38%
Extremely Low-income 2330 85.32%
Very Low-income 396 14.50%
Low-income 5 0.18%
White 1948 71.33%
Hispanic 464 16.99%
Black 106 3.88%
American Indian 38 1.39%
Asian 39 1.43%
Pacific Islander 38 1.39%
Declined to Answer 98 3.59%



9.1

Strategy for Addressing Housing Needs

A. Need: Shortage of affordable housing for all eligible populations

1. Maximize the number of affordable units available to the PHA within its current
resources

 Reduce turnover time for vacated public housing units
 Maintain or increase Section 8 lease-up rates by establishing payment standards that will

enable families to rent throughout the jurisdiction

2. Increase the number of affordable housing units

 Apply for additional section 8 units should they become available
 Leverage affordable housing resources in the community through the creation of mixed -

finance housing
 Pursue housing resources other than public housing or Section 8 tenant-based assistance

B. Need: Specific Family Types

1. Target available assistance to families at or below 30 % of AMI

 Meet or exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing and tenant based Section 8 assistance

2. Target available assistance to families at or below 50% of AMI

 Adopt rent policies to support and encourage work

3. Target available assistance to Families with Disabilities

 Affirmatively market to local non-profit agencies that assist families with disabilities
 Maintain 100% occupancy of 75 Section 8 Mainstream Vouchers for the disabled

4. Increase awareness of PHA resources among families of races and ethnicities with
disproportionate needs

 Continue to affirmatively market assisted housing opportunities to minority population

5. Conduct activities to affirmatively further fair housing

 Counsel Section 8 tenants who have cause to believe they have been discriminated
against and the process for having their concerns heard



10.0

Additional Information. Describe the following, as well as any additional information HUD has
requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress
in meeting the mission and goals described in the 5- Year Plan.

In reviewing the goals as stated in the most recent Five-Year Plan submitted by the Davis
Community Housing Authority, we find the following:

a. Expand the supply of assisted housing

DCHA is continually searching for opportunities to expand the supply of assisted
housing.

b. Improve the quality of assisted housing

Our most recent SEMAP score is 100%. Our modernization programs are
proceeding as planned. All Capital Fund monies are obligated and expended within HUD
requirements. We continue to concentrate our efforts on improving “curb appeal” at all our
properties in order to meet PHAS requirements.

c. Increase assisted housing choices:

Our goal was to reach the maximum number of units (1036) as quickly as possible.
We are now 100% leased at 1036 units. Outreach to landlords is ongoing. We will review the
payment standard as necessary.

d. Provide an improved living environment

De-concentration is not an issue for the DCHA complexes. DCHA has repaired the
camera system at our elderly/disabled projects which provides a sense of security for our residents.
We have updated our emergency preparedness plan and will have practice evacuation drills.

e. Promote self-sufficiency and asset development of assisted households

DCHA works closely with other agencies that provide services for elderly and
disabled families to help increase independence. A high percentage of clients are either fully or
partially employed. We continue to administer a Family Self-Sufficiency Program for Section 8
Voucher clients who are eligible and interested, providing them with appropriate referrals when
needed. DCHA will continue to provide this service to our Family Self-Sufficiency clients.

f. Ensure equal opportunity and affirmatively further fair housing for all Americans

DCHA received a Fair Housing & Equal Opportunity (FHEO) Section 504 and Title
VI review. DCHA has made changes to our policies, documents, applications, etc., concerning the
disabled. Policies have been approved by FHEO and the DCHA Board of Commissioners. We
continue to make progress on accessibility issues for our residents that are feasible under the
Uniform Federal Accessibility Standards (UFAS).



10.0

g. Manage the DCHA’s existing public housing program in an efficient and effective
manner, thereby qualifying for the highest performance standard possible

We consistently strive to maintain a vacancy rate of 15 days or less. We will strive to attain
High Performer status under PHAS.

h. Manage the DCHA’s tenant based program in an efficient and effective manner,
thereby qualifying for the highest performance standard possible

DCHA has reached a lease-up rate of 100%. Units are re-inspected under HQS
quality control at 5% or more. Seventy-five percent or more of tenant files are reviewed for quality
control.

i. Deliver timely and quality maintenance service to the residents of Davis Community
Housing Authority

DCHA’s response time to emergency work orders is within the 24 hour standard. We
consistently maintain a routine work order turn-around time within HUD standards.

j. Ensure full compliance with all applicable standards and regulations including
government generally accepted accounting practices (GAAP)

DCHA’s books of account are in full compliance with GAAP.

k. DCHA operates an owner-occupied rehab program using Community Development
Block Grant (CDBG) funds and other monies

We have successfully administered single and multi-family rehab programs for over 25 years.
The program income derived from these loans is increasing.

l. Operate a fully successful program for disabled families

DCHA’s Section 8 Voucher Mainstream program is currently 100% leased. In
addition, we administer HOPWA funds.

m. DCHA has added TANF (Temporary Assistance for Needy Families) to our program
list. The State of Utah asked DCHA to oversee the program.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s
definition of “significant amendment” and “substantial deviation/modification”

Discretionary changes which are not mandated by HUD regulation in the plans or policies of
the DCHA which fundamentally change the mission, goals, objectives or plans of the agency
and which require formal approval of the DCHA Board of Commissioners.



11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template
(HUD-50075), PHAs must submit the following documents. Items (a) through (g) may be
submitted with signature by mail or electronically with scanned signatures, but electronic
submission is encouraged. Items (h) through (i) must be attached electronically with the PHA
Plan. Note: Faxed copies of these documents will not be accepted by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related
Regulations (which includes all certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants
only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs
receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP

grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be

submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative
describing their analysis of the recommendations and the decisions made on these
recommendations.

(g) Challenged Elements
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation

Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP

grants only)
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