PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: _ALBANY HOUSING AUTHORITY PHA Code: _NY009
PHA Type: [ Small [ High Performing X standard X HCV (Section 8)

PHA Fiscal Year Beginning: (07/2012):

20 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 1822 Number of HCV units: 2310
3.0 Submission Type
[ 5-Year and Annual Plan X Annual Plan Only [ 5-Year Plan Only
40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)
PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
T Pr
Participating PHAS Code Consortia Consortia 2oram
PH HCV
PHA 1:
PHA 2:
PHA 3:

50 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.

5.1 Mission. Statethe PHA’'s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years:

5.2 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

6.0 PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA sinceits last Annual Plan submission:

(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

7.0 Hope VI, Mixed Finance Moder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as gpplicable.

Capital Fund Program Annual Statement/Per formance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually

81 complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.
8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
: Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add |atest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.
83 Capital Fund Financing Program (CFFP).

[] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who residein
thejurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

9.1 Strategy for Addressing Housing Needs. Provide abrief description of the PHA' s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.




10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide abrief statement of the PHA's progress in meeting the mission and goals described in the 5-
Year Plan.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant anendment” and “substantial
deviation/modification”

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHASs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)




ALBANY HOUSING AUTHORITY FIVE-YEAR PLAN (FY 2010 - FY 2014)

PHA Information:
PHA Name: ALBANY HOUSING AUTHORITY PHA Code: NYO009

PHA Type:| | Small [ ] High Performing [X] Standard <] HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 7/2012

Inventory (based on ACC units at time of FY beginning in 1.0 above):

Number of PH units; 1822 Number of HCV units: 2310

Submission Type

[ ]5-Year and Annual Plan [X] Annual PlanOnly [ ] 5-Year Plan Only

Mission Statement:

Our mission isto provide high quality, affordable and
sustainable housing opportunities while continuing to promote
economic independence and stability for our residents.



5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and
objectives that will enable the PHA to serve the needs of low-income and
very low-income, and extremely low-income families for the next five years.
Include areport on the progress the PHA has made in meeting the goals and
objectives described in the previous 5-Y ear Plan.

STRATEGIC IMPERATIVES (Sl), GOALS, AND OBJECTIVES

I ncrease the availability of decent, safe, and affor dable housing.
Expand the supply of assisted housing.
e Apply for additional rental vouchers.
e Leverage private or other public funds to create additional housing opportunities.
a. Renovate Ezra Prentice Homes (9-13).
b. Develop Lincoln Park Homes (9-4) replacement housing.
c. Develop Ida Yarbrough Low-Rise (9-5) replacement housing.
d

. Explore breaking out of current neighborhoods to diversify markets and
income/revenue sources.
e. Explore opportunities for partnerships with private devel opers, other

neighborhoods and beyond city boundaries.

f. Develop Academy L ofts
g. Develop Kings Way Building and 34 Morton Ave
e Acquireor build units or developments.

e Consider for-profit effiliate for development.

Improvethe quality of assisted housing.
e Assess management factors affecting AHA’s PHAS score and develop an action
plan to achieve “high performer” status.

e Improve customer satisfaction:

a. Captureinformation from resident survey data compiled by HUD;
consider working through local college/university to conduct additional
surveys.

b. Encourage culture of mutual civility and respect between AHA staff and
clientele through training and by example. Contracted with consulting
company to provide training throughout the year for employees. Four



mandatory: Sexual Harassment, Respect in the Workplace, Customer
Service, and Domestic Violence.

e Demolish or dispose of obsolete public housing
a. Explorethefeasibility of selling severa units at Steamboat Historic
Townhouses (NY 9-12).
b. Pursue demolition of obsolete Lincoln Park Homes (9-4) tower.
c. Pursue demolition of an obsolete Ida Y arbrough Low-Rise (9-5)
development.

d. Explore disposition of Westview Homes for the purpose of mixed finance
rehabilitation and possible expansion
e Implement project-based waiting lists.
e Continue to monitor the financia performance of each property, identifying those
where maintenance and capital costs may outweigh unit values.
e The AHA Project-based Voucher selection procedures will be expanded to
implement provisions outlined in 24 CFR 983.51 (b)(2).

e Consider converting to vouchers, sale of property, and other alternatives.

I ncrease assisted housing choices

e Continue homeownership opportunities for voucher holders, Family Self-
Sufficiency (FSS) participants, and public housing residents.
a. Pursue funding to restore homeownership counseling services.

b. Encourage and assist public housing residents paying flat rents to pursue
homeownership.
C.

e Ensure that new building and modernization work can be sustained efficiently and
economically.

a. Include maintenance and AMP management staff in planning and design
process for construction and modernization.



Involve occupancy staff in evaluating development budget assumptions
about likely tenant incomes.

Improve inspections follow-through to ensure consistency between design
specifications and construction and to hold devel opers accountable for
meeting specifications.

Employ energy efficient and durable construction techniques, materials
and equipment wherever possible.

Increase efforts toward resident education of energy efficiency and
housekeeping.

I mprove community quality of life and economic vitality.

Provide an improved living environment

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments and helping residents
achieve higher incomes.

Continue measures to promote income mixing in public housing by assuring
access for lower income families into higher income developments. Attract more
moderate-income residents to the waiting list.

Improve applicant screening, including higher standards for home checks.

Implement public housing security improvements.

® 2 0 T o

Continue to improve security using CPTED principles.

Continue to upgrade security camera systems.

De-densify public housing devel opments when feasible and fungible.
Continue targeted police patrols to promote crime reduction

Continue to communicate with residents regarding security and safety
issues in the sites using he AHA newsdletter, rent bills, tenant groups and
meetings.

Continue to collaborate with the Resident Advisory Board to develop
strategies for youth hat result in partnerships and contracts with
experienced youth service programs/agencies to promote self-esteem, self-
sufficiency, etc. when possible and if financially feasible.



Continue working as a positive force for change in the community, broadly defined,
consistent with stated mission and long-term sustainability.
e Promote and support reinvestment in neighborhoods where AHA owns and
manages property and where there are concentrations of Section 8 vouchers.
a. Publicize neighborhood improvements.

b. Partner with the City of Albany and other Stakeholders developing plans
and pursuing reinvestment in AHA neighborhoods, including possibly
applying for Choice Neighborhood grant funds.

Promote self-sufficiency and asset development of families and
individuals.

Promote self-sufficiency and asset development of assisted households.

Increase the number and percentage of employed persons in assisted families.
a. Improve promotion and utilization of THE Center & CTI programs.

e Provide or attract supportive services to improve assistance recipients
employability.

a. Promote GED classes to encourage higher education and increased wage
earnings potential.

e Provide or attract supportive services to increase independence for the elderly or
families with disabilities.

a. Continue to provide the Service Coordinator program.

b. Explore partnerships that could bring afuller range of assisted living
servicesto elderly residents.

e Develop the Capital South Campus Center using HUD grant funds, partner with
Trinity Alliance as facility operator and awide variety of service providers,
educational institutions, government and private sector employersin an effort to
educate and train residents of Albany’s South End, its similarly disadvantaged
neighborhoods, as well asits higher income neighborhoods for employment,
improved employment opportunities and general self-sufficiency and health.

e Continueto apply for and, if awarded, administer grant programs that benefit

resident self-sufficiency, provide training on computer skills and software
programs, and promote overall individual and family employability.

Ensure equal opportunity in housing for all Americans.



Ensure equal opportunity and affirmatively further fair housing.

Continue affirmative measures to ensure access to assisted housing regardl ess of
race, color, religion, national origin, sex, familial status, and disability.

Strengthen organizational and financial infrastructureto support
mission and goals.

Maximize staff performancein achieving goals and objectives.

Improve training and development opportunities for all staff members.
a. Consider inviting current staff to offer trainings and coaching (e.g.,
maintenance staff willing to share expertise if they’re asked to do so).
b. Provide morein-person training: purchasing; tax credits; Section 8.
Provide additional contracting and budget management training.

d. Consider more cross training and job rotation to increase understanding of
what other departments do.
Develop and implement annual performance evaluation system.

a. Examine distribution of workload for fairness and equity; reward high
performers.

Recognize the importance and maintain the balance of basic operation and
maintenance functionswith  development activities.

Take timeto celebrate the wins as well as learning from | osses.

Develop clear policies and processes (P& P); reduce “bureaucratese”; once
developed, use P& P consistently.

a. Develop and distribute property management manual.

Provide managers with the data and information they need to get the job done
(e.g., inspection report results, decent work order software, up-to-date charges for
tenant repairs).

Clarify roles and responsibilities (e.g., purchasing, contracting, etc.)

Ensure organizational sustainability through succession planning.

Continue to develop job descriptions for positions requiring external hires and,
where appropriate, begin preparing staff to take on new responsibilities.

Enhance financial and management capabilities.

Comprehensive financial and work order software has been selected and is
scheduled to go live July 1, 2011.
Develop enhanced budgeting tools.



Strengthen communication, mutual respect, and teamwork among departments,
including central and AMP managers/field offices.

e Update goals, objectives, accomplishments, etc., at least annually in strategic
planning session; include central and field office staff.

e Include AMP managersin the loop on planning and changes in plans (e.g., move-
out schedules).

Promote consumer satisfaction and a customer-service orientation.

e Encourage and reward civility in interactions with residents and applicants.

Exercise due diligence in administering current and future programs, including but
not limited to HOPE VI revitalization, ROSS-RSDM Family, Housing Choice
Voucher, etc.

e Consider contracting for an internal auditor to evaluate programs for compliance
with internal and external requirements.

e Conduct regular in-house analyses of all programs.

e Conduct cost (and social) benefit analyses for al new programs before they are
implemented.

Ensure compliance with terms of mixed-finance packages and related partnerships.

e Compile and digitize al agreements; assign responsibility for understanding
terms, scheduling actions, and following up on terms.

e Develop an automated tickler system to track deadlines for required actions,
reports, etc.

Shift away from dependence on federal funding by diversifying revenue sources.
e Continue to apply for funds and grants from all sources (federa, state, local,

private) that directly relate to fulfilling AHA’ s mission, goals and objectives.

Continually transform AHA’s portfolio and operations to become more
green and sustainable.

Reduce building energy use and carbon footprint across AHA facilities.

e Reduce building energy use and carbon footprint across AHA facilities.
a. Instal eectric, gas, and water reduction technologies.

b. Evauate and implement renewable energy and sustainable systems.

8



C.
d.

Reduce excess consumption through tenant and staff behavioral changes.

Reduce tenant utility allowances through efficiency measures; use
increased rent amounts to fund additional efficiency projects.

Reduce vehicle emissions and fuel consumption related to AHA activities.

e Reduce vehicle emissions and fuel consumption related to AHA activities.

a

Initiate alocal procurement policy for goods and services to reduce
emissions and fuel consumption due to transportation.

Implement afuel efficiency requirement for all fleet vehicles.
Consider alternative fuel vehicles for future fleet purchases.

Increase fuel efficiency or reduce emissions by fuel type selection for all
new maintenance equipment.

Implement atelecommuting policy for AHA employees.

Increase public transportation ridership and encourage carpooling among
staff and residents.

| ncor por ate sustainable operations, maintenance, purchasing, and moder nization

[processes.

e Incorporate sustainable operations, maintenance, purchasing, and modernization
Processes.

a

Build in-house capability to review AHA operations, maintenance,
purchasing and modernization activities for sustainability.

Integrate efficiency and sustainability into capital and maintenance plans
and actions.

Develop acquisition and design/devel opment standards for new
construction and substantial rehabilitation.

Implement new recycling program for offices and apartments,
construction projects, and increase tenant participation where recycling is
currently practiced.

Foster a culture of energy and environmental awareness throughout AHA.

Promote good indoor air quality in tenant apartments and offices to
improve tenant and staff health.



I mprove agency business processes and organizational structure to enhance energy
management and sustainability capabilities.

e Improve agency business processes and organizational structure to enhance
energy management and sustainability capabilities.

a. Incorporate energy efficiency and sustainability goalsinto top level
agency strategies that drive funding priorities, staffing and resource
alocation, and agency policies and procedures.

b. Establish sustainability scorecards to trend performance.

PHA Plan Update
(@) Identify all PHA Plan elements that have been revised by the PHA since
itslast Annual Plan submission:
1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures (No revisions)
2. Financial Resources (No revisions)
3. Rent Determination (No revisions)

4. Operation and M anagement:

Section 8 Admin Plan in itsentirety: Specific changes attached

5. Grievance Procedures: Procedure Attached

6. Designated Housing for Elderly and Disabled Families (no
revisions)

7. Community Service and Self- Suff|C|ency
Develop the Capital South Campus Center using HUD grant funds, partner with Trinity
Alliance as facility operator and awide variety of service providers, educational
ingtitutions, government and private sector employersin an effort to educate and train
residents of Albany’s South End, its similarly disadvantaged neighborhoods, as well asits
higher income neighborhoods for employment, improved employment opportunities and
general self-sufficiency and health.
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8. Safety and Crime Prevention

AHA acknowledges the need for measures to ensure the safety

and security of public housing residents:

Residents fearful for their safety and/or the safety of their
children.

Residents concern for protection of their property.

People on waiting list unwilling to move into one or more
developments due to perceived and/or actual levels of violent
and/or drug-related crime.

Information or data used to determine the need for PHA actionsto
Improve safety of residents are:

Analysis of crime/arrest statistics over time for crimes
committed” inand around” public housing authority
devel opments.

Resident reports

PHA Employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing
anticrime/anti-drug programs

The Albany Housing Authority has undertaken the following Crime
And Drug Prevention activities:

¢ Contracting with outside and/or resident organizations for the

vision of crime and/or drug-prevention activities (contract with
Albany Police Department).

¢ Crime prevention through Environmental Design(CPTED)
e |Installed video surveillance camera systems with access by

Albany Police Department staff 24/7

The following are coordination between AHA and the Albany Police
Department (APD) for carrying out crime prevention measures and
activities:

11



e Police involvement in devel opment, implementation, and/or
ongoing evaluation of drug-elimination plan

e Police provide crime data to housing authority staff for analysis
and action

e Police have established a physical presence on housing
authority property. Officer in residence program and office
space on site for beat/bike patrol officers.

Police officersin residence at the following addresses:
200 Green Street (NY 009000003, Unit 7B, Bldg. 200),
230 Green Street (NY 009000003, Unit 4A, Building 230),
Nutgrove (NY 009000008, Unit 416).

Office provided for beat/bicycle officers at:
Lincoln Sg. North Albany Homes, 1da Yarbrough Homes, and North Swan
Street.

The above addresses wer e chosen based on the needs assessment
due to the criminal activities within the neighborhood of its
|ocation.

e Policeregularly testify in court and otherwise support eviction
cases

e Policeregularly meet with the PHA management and residents

e Agreement between PHA and local law enforcement agency for
provision of above-baseline law enforcement services

e AHA and the Police Department have contractual arrangement
for police patrolsin and around sites on an as needed basis.
AHA provides workspace in its main office for coordination of
assignments.

e AHA provides office space to beat/bicycle officers that patrol
area that includes AHA development sites.

e AHA hasdirect computer link to Albany Police Department to
review crime, arrest, and calls for service daily.

9. Pets (attached)
10. Civil Rights Certification (attached)

11. Fiscal Year Audit (attached)
12



12. Asset Management (no revisions)

13. Violence Against Women Act (VAWA)

The Albany Housing Authority has implemented the use of the HUD form
50066, CERTIFICATION OF DOMESTIC VIOLENCE, DATING VIOLENCE
OR STALKING. The Violence Against Women Act of 2005 protects qualified
tenants and family members of tenants who are victims of domestic violence,
dating violence, or stalking from being evicted or terminated from housing
assistance based on acts of such violence against them. The Authority will make
every effort to provide and/or partner with agencies or other service providers
offering activities, services, or programs to children or adult victims of domestic
violence, dating violence, sexual assault, or stalking, also services and programs
to help obtain or maintain housing and to prevent domestic violence, dating
violence, sexual assault, and stalking, or to enhance victim safety in assisted
families. AHA amended the ACOP and the Section 8 Administration Plan to
reflect the enactment of Violence Against Women Act (VAWA) 2005 any denial
of admission to the programs and any termination of assistance, tenancy, or
occupancy rights under the programs to comply with the provisions of VAWA
2005 and any future denial or termination action will comply with the provisions
of VAWA 2005.

(b) Identify the specific location(s) wher e the public may obtain copies
of the5-Year and Annual PHA Plan.

A copy of the Annual plan can be obtained at each Development Office,
AHA Central Office located at 200 S. Pearl Street and our website at
www.albanyhousing.org

Hope VI, Mixed Finance M oder nization or Development, Demolition
and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers.

Capital South Plan Capital South Plan

- Continue to support initiatives that lead to | Seek partnerships with Habitat for
attaining the goals of the Plan. Humanity and others to promote

- Continue to participate in and guide the rehabilitation of abandoned and under-
South End Action Committee utilized residential and commercial

- Continue to participate in and encourage | buildings

AHA residents to participate in the South

13



End Neighborhood Association

- Seek partnerships with other stakeholders
and provide leadership and assistance
where possible

- Support residents and reinforce prior
housing investments

Consider applying for “Choice
Neighborhood” Planning Funds for all
downtown neighborhoods.

Implement HUD CFCF Ed/training facility
grant to develop the Capital South Campus
Center.

Arbor Hill Neighborhood Plan

- Continue to support initiatives that lead to
attaining the goals of the Plan

- Continue to participate in and guide the
Arbor Hill Implementation Team

- Continue to participate in and encourage
AHA residents to participate in the Arbor
Hill Neighborhood Association

- Seek partnerships with other stakeholders
and provide leadership and assistance
where possible

- Continue to lead and support planning
and development of North Swan Street

- Support residents and reinforce prior
housing investments

Arbor Hill Neighborhood Plan

Participate in planning for improvements to
city park at the corner of Second and North
Swan Street.

Plan for Second Phase of Mixed Use
Development on Swan Street.

Continue to explore feasibility of
developing a small supermarket on Swan
Street.

Develop Academy Lofts adaptive-reuse
rehabilitation project.

Apply for “Choice Neighborhoods’
planning funds, for all downtown

nei ghborhoods.
West Hill West Hill
Explore partnerships that lead to housing Remain receptive to offersto join
initiatives supported by block or partnerships for housing initiatives

neighborhood revitalization plans.

supported by ablock or neighborhood
revitalization plan.

City-wide Initiatives

- Participate as needed in the creation of the
City’ sfirst Comprehensive Plan

- Continue to participate in and guide
Capital City Housing in achieving housing
goals

- Continue to participate in and assist Block
by Block and other similar neighborhood
quality of life and code enforcement
initiatives

- Continue to participate in and assist
Solutions to Vacant Buildings Committee
in achieving goals

City-wide I nitiatives

- Continue to participate in and guide
Capital City Housing in achieving housing
goals

- Continue to participate in and assist Block
by Block and other similar neighborhood
quality of life and code enforcement
initiatives

- Continue to participate in and assist
Solutions to Vacant Buildings Committee
in achieving goals

NY9-1 Whalen Homes

- Determine next major milestone in the
development’slife cycle and plan for its
disposition and/or redevel opment.

NY9-1 Whalen Homes
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NY9-4 Lincoln Square

- Dispose and demolish 292 units, daycare
and management officeat 1, 2, and 3
Lincoln, possibly rehabilitating 2 Lincoln
- Continue to apply for state and federal
funding, including Choice Neighborhoods,
to devel op off-site replacement housing,
daycare and management office

- Explore redevel opment scenarios for on-
site, including an educational campus,
mixed-income housing, or both

- Relocate residents to replacement unitsto
the extent feasible and with Section 8
vouchers; existing residents shall receive
preference for replacement housing

- Continue to support the goals of the
Capital South Plan

NY9-4 Lincoln Square

- Apply for funding to devel op replacement
housing and dispose and demolish one or
more towers;

Develop South End Phase 3

Consider applying for “Choice
Neighborhoods’ Planning Funds

Develop HUD CFCF Ed/training facility
grant.

Complete Rehab of 34 Morton Avenue as
New Management Office and 2 apartments

NY9-5ldaYarbrough L ow-Rise Homes
- Dispose and demolish 129 units of
residential housing

- Apply for funding and develop fewer
units on-site

- Include owner-occupied unitsin the on-
site redevelopment plan

- Apply for funding and devel op off-site
replacement units

- Relocate residents to replacement unitsto
the extent feasible and with Section 8
vouchers; existing residents shall receive
preference for replacement housing

- Continue to support the goals of the
Arbor Hill Neighborhood Plan

NY9-5 Ida Yarbrough L ow-Rise Homes
- Dispose, demolish and redevelop Ida
Low-Rise for Phase 1 consisting of 43 units
on site

- Continue the rehabilitation of
approximately 23 units off-site using NSP1
funding; use for relocation of residents
affected by Phase 1 of the on-site

redevel opment. Scheduled completion
summer of 2012.

- Seek funding to develop additional
replacement units on Swan Street and
throughout Arbor Hill

Consider applying for “Choice
Neighborhood” Planning Funds

NY9-5Ida Yarbrough Hi-Rise Homes
Explore disposition and substantial
rehabilitation with possibility of renting to
special needs population or higher income
population. Apply for any grants that
become available to rehabilitate the
building.

NY9-5Ida Yarbrough Hi-Rise Homes
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NY9-7 Westview Homes

- Explore and possibly consolidate
additional unitsinto 1 bedroom units.

- Explore disposition and possibly partner
with other organizations to develop a
continuum of care campus on and around
the Westview property.

- Apply for any grants that become
available to rehabilitate the building.

NY9-7 Westview Homes

Consider applying for any grants that
become available to rehabilitate the
building.

NY9-12 Steamboat Historic Rehabs

- Explore and possibly dispose 2- and 3-
unit buildings to owner occupants. Dispose
of multi-unit buildings to non-profits or
private landlords. Use profit and ACC
operating subsidy to develop new units.

NY 9-12 Steamboat Historic Rehabs
Conduct feasibility study.

NY9-13 Ezra Prentice Homes

- Complete substantial rehabilitation and
sel ectively-consolidation of existing 179
unitsinto 169 ACC and 7 Project Based
Section 8 units according to the mixed-
finance redevelopment plan created in
20009.

- Relocate residents to rehabilitated units
on-site to the extent feasible and allow
qualified displaced residents to return.

Completed.

NY9-21 Scattered Sites (3" Street) NY 9-
22 (Ontario and Sherman Streets) NY 9-
29 (Pieter Schuyler Court)

- Explore disposition of unitsto qualified
owner occupants; attempt to qualify and
sell to existing occupants.

NY9-21 Scattered Sites (3" and
Sherman Streets)

- Gauge residents interest in participating
in homeownership programs and
purchasing their unit

NY 9-31 (Formerly NY S 137C)
Townsend Park Homes
Federdize

NY 9-31 (Formerly NY S 137C)
Townsend Park Homes

-Complete Modernization work and covert
unitsto ACC

Stephen and Harriet Myers
Homeowner ship Program

- Develop 10 single family homes on
scattered sites in the Arbor Hill
neighborhood

Stephen and Harriet Myers
Homeowner ship Program

- Complete development of 10 single
family homes on scattered sitesin the
Arbor Hill neighborhood

Academy L ofts
- Develop through adaptive reuse St.
Joseph’s Academy on N. Swan street into

Academy L ofts
Continue rehabilitation and prepare for
residential and commercial operation in
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22 affordable residentia units over
approximately 15,000 square feet of
commercia space for artists

2013.

General Development Goals

- Seek additional operating subsidy in order
to expand housing inventory.

- Use housing development as avehicle for
resident and neighborhood revitalization,
including mixed-use devel opment where it
is deemed feasible and appropriate

- Explore partnerships and methods to
increase Section 3, minority individual, and
M/WBE participation in the development
process.

- Explore development opportunitiesin
other neighborhoods in the City of Albany
and throughout the County of Albany.

- Incorporate sustainable or ‘green’ energy
techniques and practicesin al development
initiatives

- Explore the use of prefabricated
construction for infill housing

General Development Goals
Re-establish commitments to M/WBE,
minority individual and Section 3
individual and business opportunities for
participation in construction projects.

KINGSWAY BUILDING

Rehab 27-29 N. Swan Street for office
gpacefor Ten.

KINGSWAY BUILDING

Complete construction

PROJECT-BASED VOUCHERS

Assist creation and sustainability of
affordability housing w/ Project Based
Vouchers

PROJECT BASED VOUCHERS
Continue to seek and fund Affordable
Housing Projects using Project Based
Vouchers.
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Homeowner ship:

Currently Albany Housing Authority has 30 Homeownership vouchers, 28
of which are active.

Housing Needs: (Statistics updated)

Currently AHA has a total of 5921 families on the Public Housing and
Section 8 waiting list. 61% of our waiting list consists of families with
children, 3% are elderly applicants, and 25% are families with disabilities.
The Section 8 waiting list has been closed since May 2010. We currently
have 1,681 active section 8 applications and our list is closed. AHA plansto
re-open the list and accept applications when that number falls below 1,200.
We do not forsee opening the waiting list in the coming year. Combined
Public Housing — Section 8 Waiting shows a majority of the persons on the
waiting list (72%) are extremely low income (under 30% of the AMI).

Most of the public housing islocated in impacted census tracts. The HOPE
VI replacement housing and the Arbor Hill neighborhood, although
impacted, can also be cited as an area in need of the additional stimulus of
occupied apartments and homeowners. One of the largest needs that AHA
can address on a limited basisisto provide apartments for the large family.
AHA has 370 families on its waiting list who need a 4 bedroom or larger
apartment. Affordable large units that meet minimum inspection standards
arenot readily available.

AHA wait list preferences persons who are employed in order to increase
the average household income of its devel opments. HUD mandates that 40%
of all vacant units must be assigned to extremely low income families and at
the time encourages PHAS to establish a reasonable income mix in each of
its devel opments (deconcentration).

Strategy for Addressing Housing Needs:

AHA recognizes the shortage of affordable housing for al eligible
populations and plans to maximize the number of affordable units available
to AHA within our current resources by taking the following measures:

e Minimizing the number of public housing units off-line through
effective maintenance and management policies.
18



¢ Reduce turnover time for vacated public housing units.
¢ Reduce time to renovate public housing units.

e Seek replacement of public housing units lost to the inventory through
mixed finance development.

e Seek replacement of public housing units lost to the inventory through
section 8 replacement housing resources.

AHA will continue to increase the number of affordable housing units by
performing the following:

e Apply for additional section 8 units should they become available.

e | everage affordable housing resources in the community through the
creation of mixed-finance housing.

e Pursue housing resources other than public housing or Section 8
tenant-based assistance.

AHA will target available assistance to families at or below 50% of AMI by
utilizing admissions preferences aimed at families who are working.

AHA will target available assistance to Families with Disabilities by
carrying out the modification needed in public housing based on the section
504 Needs Assessment for Public Housing and affirmatively market to local
non-profit agencies that assist families with disabilities.

AHA will conduct activities to affirmatively further fair housing by
counseling section 8 tenants as to location of units outside of areas of
poverty or minority concentration and assist them to locate those units. This
will aso be done by marketing the Section 8 program to owners with
property outside of areas of poverty/minority concentration.

Progressin Meeting Mission and Goals:

e AHA continuesto work towards expanding the supply of assisted
housing through various initiatives.

e Albany Housing Authority continues to make progress towards
meeting its 5-Y ear plan goals and mission. AHA has completed the
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conversion of state assisted housing to project-based voucher
programs. AHA has completed Phase |11 of the development of
corning Homes HOPE VI program Arbor Hill replacement housing
which includes seven storefronts.

e AHA continues to stabilize and revitalize the Arbor Hill community
by applying to NY S DHCR and other mixed-finance sources to fund
the adaptive reuse renovation of St. Joseph's Academy as 25 |oft style
apartments and a 16,000 square foot commercial space for use as an
arts center.

e AHA continues to improve the quality of assisted housing. AHA
would subdivide the site and dispose of the low rise portion of the
development at Amp 5, Ida Y arbrough to awholly owned subsidiary
of the Albany Housing Authority in order to make eligible for
financing not otherwise available under current ownership structure
and funding sources.

e Asastand aone project or as part of alarger mixed used project AHA
Is working with the Albany County Historical Association to
rehabilitate the King’'s Way building on North Swan Street into two
residential rental units and office space and gift store for the Ten
Broeck Mansion.

Substantial Deviation:

* A substantial change in agoal(s) identified in the Five-Y ear Plan. For
example, checking or unchecking a PHA goal box. A substantial deviation
does not include any changesin HUD rules and regulations which require or
prohibit changes to activities listed herein.

Significant Amendment/Modification:

* Significant modifications to major strategies to address housing needs and
to major policies (e.g., policies governing digibility, selection or admissions
and rent determination) or programs (e.g., demolition or disposition,
designation, homeownership programs or conversion activities) that are not
mandated by the Department of Housing and Urban Devel opment.
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REVISIONS TO THE SECTION 8 ADMINISTRATIVE PLAN (2012 Annual Plan)

The entire Section 8 Administrative Plan has been rewritten, using the
model plan published by Nan McKay, the leader in training and consulting in the
housing field. Every section in the revised plan includes a reference to the Code
of Federal Regulations, HUD Notice, or HUD handbook or guidebook that is the
source of the policy. Where there is no mandatory guidance, the PHA policy is

based on industry standards.

Many of the policies included have been our standard operating
procedure, but were never actually included as part of the Administrative Plan.
Below is a chapter by chapter summary of any policies that differ from those we

have been acting under, whether they were part of the actual written plan or not.

Chapter 1 is an overview of the Housing Authority, the plan, and the HCV

program. No specific policies are contained in this chapter.

Chapter 2 deals with Fair Housing & Equal Opportunity. It contains AHA policies
on Reasonable Accommodation and providing services for persons with limited
English proficiency that are more detailed than those found in our current plan,

as required by HUD.

Chapter 3 deals with eligibility for the HCV program. Changes from our current
plan include our definitions for spouse and minors. Although these definitions
were not included in our current plan, in practice they have been used by us for
quite some time. It includes our policy on guests (p. 3-7) which was not in our
current plan, although it is the industry standard and closely following our public
housing policy. This chapter includes the newest HUD guidelines for Social
Security number disclosure as published in Notice PIH 2010-3 (p. 3-15). It
includes the restrictions on the eligibility of students in accordance with Section
327 of Public Law 109-115 and the implementing regulation (p. 3-17 to 3-20). It
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includes the board-approved policy stating all registered sex-offenders will be
denied admission, as opposed to those subject to lifetime registration as required
by HUD. It further defines our policies/definitions of criminal activity (p. 3-23). It

includes the updated VAWA requirements (p. 3-30).

Chapter 4 is Applications, Waiting List & Tenant Selection. It explains our
application process in more depth than our current plan. It includes our board-
approved policy to close the waiting list when there are more than 1,200 families
on the list. It includes a more detailed explanation as to how the waiting list is

purged. It updates the contents of our briefing packet.

Chapter 5, Briefing and Voucher Issuance, has no significant differences from

our current plan.

Chapter 6, Income and Subsidy Determinations, differs from our current plan by
including mandatory rules regarding the use of EIV, the Enterprise Income
Verification System. It fully explains the Minimum Rent Exemption. It gives full
definitions of all income types and how they are calculated. None of these

policies represent different operating procedures for us.

Chapter 7 is Verification and contains the updated verification requirements
established by HUD, making the use of Upfront Income Verification and the EIV
system mandatory. It allows acceptance of tenant-provided documents as third-
party. It contains a full description of the requirement to provide and document

Social Security numbers as contained in Notice PIH 2010-3 (p. 7-10 to 7-11).

Chapter 8, Housing Quality Standards and Rent Reasonableness
Determinations, adds our requirement for all units leased under the HCV
program to have a valid ROP from the City of Albany before any HAP is

released.
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Chapter 9 covers General Leasing Policies. There are no changes to our current

policy.

Chapter 10 covers Moving with Continued Assistance and Portability. There are

no changes to our current policy.

Chapter 11 covers Reexaminations. It changes the dollar amount of income
increase triggering an interim re-exam from $2,400 to $2,500, and clarifies that
income decreased must be reported five days before the end of the month in

order for the change in HAP to be effective on the first of the next month.

Chapter 12, Termination of Assistance and Tenancy, is changed to incorporate

the protections provided under VAWA (p. 12-12 to 12-14).

Chapter 13 covers Owners. There are no changes to our current policy in this

chapter.

Chapter 14 covers Program Integrity and there are no changes to our current

policy in this chapter.

Chapter 15 covers Special Housing Types and there are no changes to our

current policy in this chapter.

Chapter 16, Program Administration, includes changes to our hearing process to
allow a formal hearing if a participant is not satisfied with the results of the
informal hearing. It adds the allowable terms of any repayment agreements (p.
16-28), and the policy that the AHA will not enter into a repayment agreement if

there is already one in effect.

Chapter 17 covers Project-Based Vouchers, and there are no changes to our

current policy in this chapter.
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ALBANY HOUSING AUTHORITY
GRIEVANCE PROCEDURE
IN ACCORDANCE WITH 24 CFR 966.50

Definitions applicableto the grievance procedure:

A.

Grievance: Any dispute which a tenant may have with respect to
AHA action or failure to act in accordance with the individual tenant’s
lease or AHA regulations which adversely affects the individua
tenant’ srights, duties, welfare or status.

Complaint: Any tenant (as defined below) whose grievance is
presented to AHA (at the Central Office or at the Development Office)
in accordance with the requirements presented in this procedure.

Elements of due process. An eviction action or a termination of
tenancy in a State of local court in which the following procedural
safeguards are required:

1. Adeguate notice to the tenant of the grounds for
terminating tenancy and for eviction;

2. Right of the tenant to be represented by counsdl;

3. Opportunity for the tenant to refute the evidence
presented by AHA, including the right to confront
and cross examine witnesses and to present any
affirmative legal or equitable defense which the
tenant may have;

4. A decision on the merits

Hearing Officer: A person selected in accordance with 24 CFR §
966.55 and this procedure to hear grievances and render a decision
with respect thereto.

Tenant: The adult person or persons (other than alive-in Aide) who:
(1) residesin the unit and who executed the lease with AHA as lessee
of the dwelling unit, or, if no such person currently resides in the unit
(2) resides in the unit and is the remaining head of household of the
tenant family residing in the unit.

Resident Organization: An organization of residents, which also
includes a resident management corporation.



. Applicability of this grievance procedure

In accordance with the applicable Federa regulations (24 CFR 966.50) this grievance
procedure shall be applicable to al individual grievances between a tenant and AHA
with the following two exceptions:

A Because HUD has issued a due process determination that the law of New
York State that requires that a tenant be given the opportunity for a hearing in court
which provides the basic elements of due process before eviction from the dwelling
unit, this grievance procedure shall not be applicable to any termination of tenancy or
eviction that involves:

1. Any criminal activity that threatens the health, safety, or right to peaceful
enjoyment of the premises of other residents or employees of AHA; or

2. Any drug-related criminal activity; or

3. Any criminal activity that resulted in a felony conviction of a household
member.

B. This grievance procedure shall not be applicable to disputes between
tenants not involving AHA or to class grievances. This grievance
procedure is not intended as a forum for negotiating policy changes
between a group or groups of tenants and AHA’s Board of
Commissioners.

[11.  Informal settlement of a grievance

Any grievance must be personally presented, either orally or in writing, to AHA’s
Central Office at 200 South Pearl Street or to the Management Office of the
development in which the Complainant resides within ten days after the grievable
event occurs.

Grievances related to complaints concerning operational matters that are received by
AHA'’s Centra Office will be referred to the person responsible for the management
of the development in which the complainant resides. Grievances involving
complaints related to discrimination, harassment, or disability rights will be referred
to the Deputy Director.

When a grievance is received it will beinitially reviewed and if it is subject to any of
the exclusions described, the Complainant will be notified in writing that the matter
raised is not subject to this grievance process and the reason for the determination
will be provided.



If the matter is subject to this grievance process the complainant will be contacted to
arrange a mutually convenient time within ten working days to meet to provide an
opportunity for the complainant and AHA to discuss the matter informally and settle
it without a hearing.

Within five working days following the informal meeting, AHA will prepare and
either hand-deliver or mail to the complainant a summary of the discussion. The
summary will include the names of the individuals who participated in the meeting;
the date(s) of the meeting; the nature of the proposed disposition and the reasons
therefore. The summary will also specify the procedures by which a formal hearing
under this procedure may be obtained if the complainant is not satisfied. AHA will
place a copy of the summary in the tenant’s file. A receipt signed by the complainant
or areturn receipt for delivery of certified mail, whether signed or unsigned, will also
be placed in the tenant’ s file as proof of delivery.

IV. Formal Grievance Hearing

If the Complainant is not satisfied with the disposition proposed in the summary of
the informal meeting, the complainant may request a Formal Hearing. This request
must be in writing and either delivered personally or mailed to AHA at the Central
Office, 200 South Pearl Street, Albany, New York 12202 or to the management
office of the development where the tenant resides no later than five working days
after the summary of the informal meeting is received.

The written request must specify:
The reason for the grievance;
The action or relief sought; and

Severa dates and times within the following ten working days when the
complainant can attend aformal hearing.

If the complainant submits such a request in a timely manner, AHA will
schedule a hearing on the grievance at the earliest time possible for the
complainant, AHA, & the Hearing Officer, but in no case later than ten
working days after AHA receives the request.

If the complainant fails to so request a forma hearing within five days after
receiving the summary of the informal meeting, the disposition of the grievance
proposed in the summary becomes final and AHA is not obligated to offer the
complainant a formal hearing unless the complainant can show good cause why
they failed to file the request as required by this procedure.

Failure to request a formal hearing does not affect the complainant’s right to
contest AHA’ s decision in a court hearing.



V. Selecting the Hearing Officer

A grievance hearing shall be conducted by an impartial person appointed by AHA
after consultation with resident organizations, as described below:

A.

VI.

AHA shall nominate a date of impartia persons to sit as hearing
officers. Such persons may include AHA Board members, AHA staff
members, residents, professional arbitrators, or others. Theinitial slate
of nominees will be at least nine persons.

AHA will check with each nominee to determine whether there is an
interest in serving as a hearing officer or panel member, whether the
nominee feels fully capable of impartiality, whether the nominee can
serve without compensation, and what limitations on the nominee's
time would affect such service.

Nominees will be informed that they will be expected to disqualify
themselves from hearing grievances that involve personal friends,
other residents of developments in which they work or reside, or
grievances in which they have some persona interest.

Nominees who are not interested in serving as hearing officers or
whose time is too limited to make service practical will be withdrawn
and other names will be substituted.

A date of potential hearing officers nominated by AHA shall be
submitted to AHA’s Resident Organizations. Written comments from
the organizations will be considered by AHA before the nominees are
appointed as hearing officers.

When the comments from Resident Organization have been received
and considered, the nominees will be informed that they are AHA’s
official grievance hearing committee. AHA will subsequently contact
committee members in random order to request their participation as
hearing officers.

Escrow deposit required for a hearing involving rent

Before a hearing is scheduled in any grievance involving the amount of rent which
AHA claims is due under the lease, the complainant shall pay to AHA an amount
equal to the rent due and payable as of the first of the month preceding the month in
which the act or failure to act took place. The complainant shall, thereafter, deposit
the same amount of the monthly rent in an escrow account monthly until the
complaint is resolved by decision of the hearing officer.



This requirement will not be waived by AHA unless the complainant is paying
minimum rent and the grievance is based on arequest for a hardship exemption or the
tenant’s welfare benefits have been reduced for welfare fraud or failure to comply
with economic self sufficiency requirements. In these cases only, rent need not be
escrowed.

VII.  Scheduling hearings

When a complainant submits a timely request for a grievance hearing, AHA will
immediately contact a member of the hearing committee to schedule the hearing
within the following ten working days on one of the dates and times indicated by the
complainant. If a member can agree on a date and time for the hearing, the
complainant will be so notified.

Once the hearing officer have agreed upon the hearing date and time, AHA will so
notify the complainant, the manager of the development in which the complainant
resides, and hearing officer in writing. Notice to the complainant shall be in writing,
either personally delivered to complainant or sent by certified mail.

The written notice will specify the time, place and procedures governing the hearing.

VIII. Procedures governing the hearing The hearing shall be held before a
hearing officer as described above in Section VII. The complainant shall be
afforded afair hearing, which shall include:

A. The opportunity to examine before the hearing any AHA documents,

including records and regulations, that are directly relevant to the
hearing.
The Tenant shall be allowed to copy any such document at the
Tenant’s expense. If AHA does not make the document available for
examination upon request by the complainant, AHA may not rely on
such document at the grievance hearing.

B. The right to be represented by counsel or other person chosen as the
Tenant’s representative and to have such person make statements on
the Tenant’ s behalf.

C. The right to a private hearing unless the complainant requests a public
hearing. Theright to present evidence and arguments in support of the
Tenant’s complaint to controvert evidence relied on by AHA or project
management, and to confront and cross examine all witnesses upon
whose testimony or information AHA or project management relies;
and



D. A decision based solely and exclusively upon the facts presented at the
hearing unless HUD Regulations permit consideration of information
presented outside the hearing.

The hearing officer may render a decision without proceeding with the
hearing if they determine that the issue has been previously decided in another
proceeding.

At the hearing, the complainant must first make a showing of an entitlement to
the relief sought and, thereafter, AHA must sustain the burden of justifying its
action or failure to act against which the complaint is directed.

The hearing shall be conducted informally by the hearing officer. Ora or
documentary evidence pertinent to the facts and issues raised by the complaint
may be received without regard to admissibility under the rules of evidence
applicableto judicial proceedings.

The hearing officer shall require AHA, the complainant, counsel and other
participants or spectators to conduct themselves in an orderly fashion. Failure
to comply with the directions of the hearing officer to obtain order may result
in exclusion from the proceedings or in a decision adverse to the interests of
the disorderly party and granting or denial of the relief sought, as appropriate.

The complainant or AHA may arrange in advance, at the expense of the party
making the arrangement, for a transcript of the hearing. Any interested party
may purchase a copy of such transcript.

AHA will provide reasonable accommodation for persons with disabilities to
participate in the hearing. Reasonable accommodation may include qualified
sign language interpreters, readers, accessible locations, or attendants. If the
Tenant is visually impaired, any notice to the Tenant which is required under
this procedure must be in an accessible format.

If a hearing officer fails to disqualify himself/herself as required in Section
V.A., AHA will remove the panel member or officer from the hearing
committee, invalidate the results of the hearing and schedule a new hearing
with anew hearing panel or officer.

Failureto appear at the hearing

If the complainant or AHA fails to appear at the scheduled hearing, the
hearing officer may make a determination to postpone the hearing for not to
exceed five business days, or may make a determination that the party has
waived the right to a hearing. The hearing officer shall notify in writing both
the complainant and AHA of any such determination. A determination that the
complainant has waived his right to a hearing shall not constitute a waiver of



any right the complainant may have to contest AHA’s disposition of the
grievenace in court.

X. Decision of the hearing officer

The hearing officer shall prepare a written decision, together with the reasons for the
decision within ten working days after the hearing. A copy of the decision shall be sent
to the complainant and AHA.

AHA will retain a copy of the decision in the Tenant’s folder. Unless otherwise provided
by HUD, AHA will maintain on file a copy of the decision with al names and identifying
references deleted, which copy will be made available upon request for inspection by a
prospective complainant, his representative, or the hearing officer.

The decision of the hearing panel or officer will be binding on AHA, which will take all
actions, or refrain from any actions, necessary to carry out the decision unless AHA’s
Board of Commissioners determines within ten working days, and promptly notifies the
complainant of its determination that:

A. The grievance does not concern AHA action or failure to act in accordance
with or involving the complainant’s lease or AHA regulations, which
adversely affect the complainant’ s rights, duties, welfare or status.

B. The decision of the hearing officer is contrary to applicable Federal, State
or local law, HUD regulations, or requirements of the annual contributions
contract between HUD and AHA.

C. A decision by the hearing officer or Board of Commissioners in favor of
AHA or which denies the relief requested by the complainant in whole or
in apart will not constitute awaiver of, nor affect in any way, the rights of
the complainant to a trial or judicia review in any court proceedings
which may be brought in the matter |ater.



ANNUAL PLAN CHANGES AND UPDATES GUIDELINE:

PAGE 7

® Ensurethat new building and moder nization work can be sustained efficiently and
economically.

d. Employ energy efficient and durable construction techniques, materials and
eguipment wherever possible.

e. Increase efforts toward resident education of energy efficiency and housekeeping.

PAGE 8

Continue working as a positive force for change in the community, broadly defined, consistent
with stated mission and long-term sustainability.

e Promote and support reinvestment in AHA neighborhoods where AHA owns and
manages property and where there are concentrations of Section 8 vouchers.
a. Publicize neighborhood improvements.

b. Partner with the City of Albany and other Stakeholders developing plans and
pursuing reinvestment in AHA neighborhoods, including possibly applying for
Choice Neighborhood grant funds.

o Develop the Capital South Campus
Center using HUD grant funds, partner with Trinity Alliance asfacility operator
and awide variety of service providers, educational institutions, gover nment and
private sector employersin an effort to educate and train residents of Albany’s
South End, itssimilarly disadvantaged neighborhoods, aswell asits higher income
neighborhoodsfor employment, improved employment opportunities and general
self-sufficiency and health.

HUD awarded the Albany Housing Authority $4,983,822 to create an early childhood education
and adult training facility for its public housing residents. The funding is part of nearly $34
million in grants awarded nationwide that will be used as seed money. Nine other public
housing authorities were awarded the funding, with the Camden Housing Authority being the
only other agency in the New York/New Jersey region. The purpose is to help achieve long
term economic self-sufficiency.



PAGE 13 -14

1. Community Service and Self-Sufficiency

Develop the Capital South Campus Center using HUD grant funds, partner with Trinity Alliance
asfacility operator and awide variety of service providers, educationa institutions, government
and private sector employersin an effort to educate and train residents of Albany’s South End,
its similarly disadvantaged neighborhoods, as well as its higher income neighborhoods for
employment, improved employment opportunities and general self-sufficiency and health.

2. Safety and Crime Prevention

e Residents concern for protection of their property (WAS ADDED)

3. The Albany Housing Authority has undertaken the following Crime
And Drug Prevention activities:

e Installed video surveillance camera systems with access by Albany
Police Department staff 24/7

e Police have established a physical presence on housing authority
property. Officer in residence program and office space on site for
beat/bike patrol officers.

e Office provided for beat/bicycle officers at:
Lincoln Sq. North Albany Homes, Ida Yarbrough Homes, and North Swan Street.

PAGE 16

Capital South Plan

Seek partnerships with Habitat for Humanity and others to promote rehabilitation of abandoned
and under-utilized residential and commercia buildings

Consider applying for “Choice Neighborhood” Planning Funds for al downtown neighborhoods.

Implement HUD CFCF Ed/training facility grant to devel op the Capital South Campus Center.

Arbor Hill Neighborhood Plan

Continue to explore feasibility of developing asmall supermarket on Swan Street.



Develop Academy L ofts adaptive-reuse rehabilitation project.

City-wide Initiatives
- Participate as needed in the creation of the City' s first Comprehensive Plan

PAGE 17

NY9-4 Lincoln Square

Develop South End Phase 3

Consider applying for “Choice Neighborhoods” Planning Funds
Develop HUD CFCF Ed/training facility grant.

NY9-5Ida Yarbrough L ow-Rise Homes

- Dispose, demolish and redevelop Ida Low-Rise for Phase 1 consisting of 43 units on site
Scheduled compl etion summer of 2012.

Consider applying for “Choice Neighborhood” Planning Funds

PAGE 18

NY9-7 Westview Homes
Consider applying for any grants that become available to rehabilitate the building.

NY9-12 Steamboat Historic Rehabs
Conduct feasibility study.

NY9-13 Ezra Prentice Homes
Completed.

PAGE 19

Stephen and Harriet Myers Homeowner ship Program
- Complete development of 10 single family homes on scattered sites in the Arbor Hill

neighborhood

Academy L ofts
Continue rehabilitation and prepare for residential and commercial operation in 2013.

Genera Development Goals
Re-establish commitments to M/WBE, minority individual and Section 3 individual and business

opportunities for participation in construction projects.

KINGSWAY BUILDING
Complete fonstruction

PROJECT BASED VOUCHERS



Continue to seek and fund Affordable Housing Projects using Project Based Vouchers.

PAGE 20
Homeowner ship:

Currently Albany Housing Authority has 30 Homeownership vouchers, 28 of
which are active.

PAGE 23

REVISIONS TO THE SECTION 8 ADMINISTRATIVE PLAN (2012 Annual Plan)

The entire Section 8 Administrative Plan has been rewritten, using the model
plan published by Nan McKay, the leader in training and consulting in the housing field.
Every section in the revised plan includes a reference to the Code of Federal
Regulations, HUD Notice, or HUD handbook or guidebook that is the source of the
policy. Where there is no mandatory guidance, the PHA policy is based on industry

standards.

Many of the policies included have been our standard operating procedure, but
were never actually included as part of the Administrative Plan. Below is a chapter by
chapter summary of any policies that differ from those we have been acting under,

whether they were part of the actual written plan or not.

1. Chapter 1 is an overview of the Housing Authority, the plan, and the HCV

program. No specific policies are contained in this chapter.

2. Chapter 2 deals with Fair Housing & Equal Opportunity. It contains AHA
policies on Reasonable Accommodation and providing services for persons
with limited English proficiency that are more detailed than those found in our

current plan, as required by HUD.



3. Chapter 3 deals with eligibility for the HCV program. Changes from our current
plan include our definitions for spouse and minors. Although these definitions
were not included in our current plan, in practice they have been used by us for
quite some time. It includes our policy on guests (p. 3-7) which was not in our
current plan, although it is the industry standard and closely following our public
housing policy. This chapter includes the newest HUD guidelines for Social
Security number disclosure as published in Notice PIH 2010-3 (p. 3-15). It
includes the restrictions on the eligibility of students in accordance with Section
327 of Public Law 109-115 and the implementing regulation (p. 3-17 to 3-20). It
includes the board-approved policy stating all registered sex-offenders will be
denied admission, as opposed to those subject to lifetime registration as
required by HUD. It further defines our policies/definitions of criminal activity (p.

3-23). Itincludes the updated VAWA requirements (p. 3-30).

4. Chapter 4 is Applications, Waiting List & Tenant Selection. It explains our

application process in more depth than our current plan. It includes our board-

approved policy to close the waiting list when there are more than 1,200
families on the list. It includes a more detailed explanation as to how the

waiting list is purged. It updates the contents of our briefing packet.

5. Chapter 5, Briefing and Voucher Issuance, has no significant differences from

our current plan.

6. Chapter 6, Income and Subsidy Determinations, differs from our current plan by
including mandatory rules regarding the use of EIV, the Enterprise Income
Verification System. It fully explains the Minimum Rent Exemption. It gives full
definitions of all income types and how they are calculated. None of these

policies represent different operating procedures for us.



7. Chapter 7 is Verification and contains the updated verification requirements
established by HUD, making the use of Upfront Income Verification and the EIV
system mandatory. It allows acceptance of tenant-provided documents as
third-party. It contains a full description of the requirement to provide and
document Social Security numbers as contained in Notice PIH 2010-3 (p. 7-10

to 7-11).

8. Chapter 8, Housing Quality Standards and Rent Reasonableness
Determinations, adds our requirement for all units leased under the HCV
program to have a valid ROP from the City of Albany before any HAP is

released.

9. Chapter 9 covers General Leasing Policies. There are no changes to our

current policy.

10.Chapter 10 covers Moving with Continued Assistance and Portability. There

are no changes to our current policy.

11.Chapter 11 covers Reexaminations. It changes the dollar amount of income
increase triggering an interim re-exam from $2,400 to $2,500, and clarifies that
income decreased must be reported five days before the end of the month in

order for the change in HAP to be effective on the first of the next month.

12.Chapter 12, Termination of Assistance and Tenancy, is changed to incorporate

the protections provided under VAWA (p. 12-12 to 12-14).

13.Chapter 13 covers Owners. There are no changes to our current policy in this

chapter.



14.Chapter 14 covers Program Integrity and there are no changes to our current

policy in this chapter.

15.Chapter 15 covers Special Housing Types and there are no changes to our

current policy in this chapter.

16. Chapter 16, Program Administration, includes changes to our hearing process
to allow a formal hearing if a participant is not satisfied with the results of the
informal hearing. It adds the allowable terms of any repayment agreements (p.
16-28), and the policy that the AHA will not enter into a repayment agreement if

there is already one in effect.

17/.Chapter 17 covers Project-Based Vouchers, and there are no changes to our

current policy in this chapter.
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m b. grant b. initial award lj b. material change
. cooperative agreement ¢. post-award For Material Change Only:
d. loan year quarter
€. loan guaraniee date of last report
f. loan insurance
4. Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
[] Prime ] subawardee and Address of Prime:
Tier , ifknown:
Congressional District, if known: dc Congressional District, if known:
6. Federal Department/Agency: 7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known : 9. Award Amount, if known:
$
10. a. Name and Address of Lobbying Registrant b. Individuals Performing Services (including address if
(if individual, last name, first name, MI): different from No. 10a)

(last name, first name, Ml }:

r
Information requested through this forrm is authorized by fille 31 U.S.C. saction H . g— M—_
. 1352. This disclosure of lobbying activilles is a maternial representation of fact Slgnature. . ]
upon which reliance was placed by the tfer above whan tis ansaction was made Print N . STEVEN T. LONGO
or entered into, This disclosure is required pursuant to 31 U.S.C. 1352, This rnt Name:
informalicn will be available for public inspection, Any person who fails to file the .
required disctosure shall be subject to a civil penally of not less than $10,000 and Title: EXECUTIVE DIRECTOR

not more than $100,000 for each such failure. Telephone No_: 518-641-7518 Date: 4/11/2012

‘| Authorized for Local Reproduction
Standard Form LLL {Rev. 7-97)

Federal Use Only S




Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name

ALBANY HOUSING AUHTORITY

Program/Activity Receiving Federal Grant Funding

CAPITAL FUNDS PROGRAM

Acting on behalf of the above named Applicant as its Authorized Official, 1 make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

{2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and

employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

c. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
cmployee will ---

(1) Abide by the terms of the statement; and

(2} Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employces must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
numbetr(s) of each affected grant; -

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1} Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
reguirements of the Rehabilitation Act of 1973, as amended; or

(2} Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru £,

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Chack hara I:l if there are workplaces on file that are not identified on the attached sheets.

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accuratc
Warning: HUD will prosecute faise claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31 U.8.C. 3729, 3802)

Name of Authorized Official
STEVEN T. LONGO

Tille
EXECUTIVE DIRECTOR

Signature

Date
411112012

form HUD-50070 (3/88)
ref. Handbooks 7417.1,7475.13, 7485.1 & .3



PHA Certifications of Comph'ance U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

with PHA Plans and Related Expires 4/30/2011

Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PINA. 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the ___ 5-Year and/or X:Amual PHA
Plan for the PHA fiscal year beginning ‘2012 hereinafier referved to as” the Plan", of which this document is a part and make

the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

1.

2.

0.

11.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains 2 certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital

Fund Program Annual Statement/Anmial Statement/Performance and Evaluation Report must be submitted annually even if

there is no change. _

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulied with this Board or Boards in developing the Plan, and eonsidered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilitics Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

¢  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

»  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about avaiiable sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

s  Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

*  The PHA shall take reasonable measures to assure that such waiting [ist is consistent with affirmatively furthering fair
housing;

¢ The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975,

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

Previous version is obsolete Page 1 0of 2 form HUD-50077 (4/2008)



12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable,

{3. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

14, The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15, With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section [2 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 83 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.,

21. The PHA provides assurance as part of this certification that;

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;

(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours,

22, The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

ALBANY: NY009:
PHA Name PHA Number/HA Code
5-Year PHA Plan for Fiscal Years 20 -20

~ X Annual PHA Plan for Fiscal Years 2012-2013

[ hereby certify that all the information stated herein, as wel as any information provided in the accompaniment herewith, is true and accurate, Warning: HUD will
rosgeule false elaims and statements, Conviction may result in eriminal and/or civil penalties, (18 U.5.C. 1001, 1010, 1012; 31 1J.5.C, 3729, 3802}

Name of Authorized Official Title EXECUTIVE DIRECTOR

STEVEN T, LONGO

S P T

Previous version is obsolete Page 2 of 2 form HUD-50077 (4/2008)



Civil Rights Certification U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Conunissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioner, I approve the submission of the Plan for the PHA of which this
document is a part and make the following ceriification and agreement with the Department of Housing and Urban Development
(HUD) in connection with the submission of the Plan and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

AHA NY009

PHA Name PHA Number/HA Code

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute fase claims and statements. Conviction may resutt in eriminai andfor civil penalties, (18 U.S.C. 1001, 1010, 1012; 31 U.8.C, 3729, 3802)

Name of Authorized Official VICTOR CAIN | Title CHAIRMAN

Yy
//@% /LZ; b 04/09/2012

form HUD-50077-CR {1/2009)
OMB Approval No. 2577-0226



Certification by State or Loeal 1.8, Department of Housing and Urban Development
Official of PHA Plans Consistency Oftice of Public and Indian Housing
with the Consolidated Plan Explres 4/30/2011

Certification by State or Local Official of PHA Plans Consistency with the

Consolidated Plan
I, Faye Andrews the Direglor certify that the Five Year and
Anuunal PHA Plan of the Albany is consistent with the Consolidated Plan of
City of Albany, New York prepared putsuant to 24 CFR Part 91

Je G~

Signed / Dated by Appropriate State or Local Official

form HUD-50077-SL (1/2009)
OMB Approval No. 2577-0226




MEETING - APRIL 9, 2012

PRESENT: ABSENT:
Father James Lefebvre John Burke
Melvenia Jenkins Richard Tucker
Victor Cain Surraine Thomas

Paul Mancino

ALSO PRESENT:
Steven T. Longo
Joe Brennan, Esq
Chiquita D'Arbeau
Peter Ragsdale
Sabrina Ham

RESOLUTION NO. 04-12-16

The following resolution was introduced by Father Lefebve, read in full and
considered:

RESOLVED, approval to submit the 2012 Annual Plan to the Department of
Housing and Urban Development.

Paul Mancino moved that the foregoing resolution be adopted as introduced and
read, which motion was seconded by Father Lefebvre, and upon roll call the “Ayes” and
“Nays” were follows:

AYES: NAYS:

Father Lefebvre
Victor Cain

Melvenia Jenkins
Paul Mancino

The Chairman thereupon declared said resolution removed from agenda.



A. ADMISSIONS

Non Discrimination

The Housing Authority will not, on account of race, religion, national origin, age, sex, disability and
familial status, deny or hinder any applicant family the opportunity to make application or lease a
dwelling unit suitable to its needs in any of its developments. Neither will the Housing Authority
discriminate because of disability, pregnancy, parenthood, nor marital or veteran status.

The selection of residents for occupancy of available units will be in conformance with all HUD -
guidelines and regulation and applicable Fair Housing and Equal Opportunity Requirements.

Deconcentration Policy

The Albany Housing Authority’s Board approved policy states that AHA shall regularly monitor (a
minimum of once anmually each June) the percentages of families presently occupying each AHA owned
development that is predominantly occupied by families with children and falling into the following
categories:

- Families with income less than 30% of the median area income;

-~ Families with income falling between 30% and 50% of median area income;

- Families with income falling between 50% and 80% of mediar area income; and
- Families with income exceeding 80% of median area income.

If these income profiles of AHA family developments shows a deviation of more than 15 in any category
(in terms of present occupants), applicants of the income category needed to balance the development’s
profile relative to other developments shall be offered a housing unit in that development first, This
practice shall continue until sufficient numbers of families housed in the development in question to
rectify the imbalance such that category deviation is fess than 15% in any category.

AHA will require applicants for public housing to list their family incomes and these will be tracked in
the above categories.

If these efforts are insufficient to rectify imbalances in a 3-month period of time, special marketing efforts
shall be undertaken to promote living is some, one or more particular developments.

Income Targeting

Albany Housing Authority shall insure that as new applicants are “pulled” from the waiting list each
month, at least 40% of such new applicants shall have family incomes of less than 30% of the area
median income.

If selecting applicants in time/date/preference order should resuit in this percentage of very poor
families being 40% or greater, then no special action shall be taken. If selecting applicants in
time/date/preference order should result in fewer than 40% of that month’s “call-in” batch being from
the extremely low income family category, then selected applicants shall be skipped over (they shall
remain on the top of the waiting list) until a family from the extremely low family income category
shall be reached. This process shall continue until at least 40% of that month’s “pull” shali be
composed of extremely low income families.

If more than twenty names have to be skipped over to reach extremely low income family applicants,
we will undertake special marketing efforts to attract extremely low income applicants to the waiting
list. The waiting list for Low Income Public Housing will remain continuously open uatii further
notice.

The Albany Housing Authority
Admissions and Continued Occupancy Folicy
Rev. April 2006
Part III, A-1
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ALBANY HOUSING AUTHORITY
PET POLICY
Purpose

In compliance with Section 526 of the Quality Housing and Work Responsibility Act of 1998, the
Housing Authority sets forth the following reasonable restrictions to residents who wish to keep a
common household pet in their unit. Residents failing to adhere to these requirements will face lease
termination.

a. Common household pets are restricted to:

Birds — including canary, parakeet, finch and other species that are normally kept caged; Large birds
such as parrots, cockatoos, macaws, and fowl (chickens, ducks, geese, turkey, etc.) are prohibited birds
of prey are prohibited.

Fish — Tanks or aquaritims ate not to exceed 35 gallons in capacity. Poisonous or dangerous fish are
not permitted. Only one- (1) tank or aquarium is permitted per apartment.

Dogs* — Not to exceed thirty- (30) pounds at time of maturity. All dogs must be neutered or spayed.
Dog breeds including Rottweilers, Doberman pinschers, German Shepards, and pit bulls, or
combinations thereof, are not permitted.

Small animals ~ gerbil, guinea pig, hamster (no more than two total per household). No rabbits are
allowed.

*dlbany Housing Authority allows for dog ownership ONLY in scattered site single-family homes
- specifically identified as NY 9-21 and only with the pre-approval of the Albany Housing Authority.
Dogs are prohibited in all other developments at all times. Waivers will not be issued to this policy.

Cats ~ Only domestic felines are permitted. All cats must be neutered or spayed. No more than two
cats are allowed in any household.

Prohibited Pets include but are not limited to unconventional and endangered animals such as snakes,

reptiles, monkeys, rodents (mice/rats), circus animals, lizards, salamanders, turtles, chameleon, ferrets,
crocodiles/alligators, etc.

Registration

Every pet must be registered with the Housing Authority’s management prior to moving the pet into
the unit and registration must be updated annually. Registration requires the following:

a. A certificate signed by a licensed veterinarian, or a state or a local authority empowered to
inoculate animals (or designated agent of such authority), stating that the animal has received all
inoculations required by state and local law, if applicable.

b, Proof of current license, if applicable {dogs, cats}).

c. Identification tag bearing the owner’s name, address, and phone number (dogs, cats.)

Albany Housing Authority
Admissions and Continued Occupancy Policy
Rev. April 2006
Appendix E



d. A non-refundable initial registration fee of $25.00

e. Proof of neutering/spaying, if applicable (dogs, cats.)
f Photograph (no smaller than 3” X 57) of pet or aquarium.
g Fish — size of tank must be registered

Licenses and Tags

Every dog and cat (if required under local iaw) must have the appropriate animal license, a valid rabies
tag and a tag bearing the owner’s name, address and phone number. All dogs and cats must wear ali
tags while not in the owner’s unit. All licenses and tags must be current.

Density of Tets

Only one- (1) dog (where allowed) or two cats per household will be allowed; or only two- (2) small
birds will be allowed per apartment; or, no more than two — (2) pets in the small animal category
{gerbil, hamster, guinea pig). The Housing Authority only will give final approval on type and density
of pets.

Pet Offspring

No pet, already pregnant, may be introduced into any unit. Veterinarian certification is required. All
animals must be spayed or neutered. No breeding of any animal or bird is allowed.

Visitors and Guests

No visitor or guest will be allowed to bring pets on the premises at any time. Residents will not be
allowed to pet sit, harbor, or house a pet without fully complying with this policy.

Feeding or caring for stray animals is prohibited and will be considered keeping a pet without
permission.

Pet Restraints

1. Dogs where allowed must be on 2 leash when not in the owner’s apartment. The lease must not be
longer than five- (5) feet.

2. Cats must be in a caged container or on a leash when taken out of the owner’s apartment.

3. Birds and gmall animals must be in a cage when inside of the resident’s apartment or entering or
leaving the building.

Residents owning pets shall be liable for the entire amount of all damages to the Housing Authority
premises caused by their pet and all cleaning, defleaing and deodorizing required because of such pet.
Pet owners shall be strictly liable for the entire amount of any injury to the person or property of other
residents, staff or visitors of the Albany Housing Authority caused by their pet, and shall indemnify the
Albany Housing Authority for all costs of litigation and attorney’s fees resulting from such damage.

Sanitary Standards and Waste Disposal

Albany Housing Authority
Admissions and Continued Occupancy Policy
Rev. April 2006
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10.

1L

12.

Litter boxes must be provided for cats with use of odor-reducing chemicals/litter. Residents with lHtter
boxes must clean them regularly. Noncompliance may result in removal of the pet. The Housing
Authority reserves the right to impose a mandatory twice-weekly litter box cleaning as needed. Litter
box garbage shall be placed in a sturdy plastic bag and deposited in the appropriate garbage container
and/or trash compactor.

Pets must be flea & tick free. Should flea extermination become necessary, cost of such extermination
will be charged to pet owner.

In accordance with city law, pet owners are responsible for immediate removal of the feces of their pet
and shall be charged in instances of removal of pet feces by staff and where damages occur to
Authority property due to pet. More than three- (3} such charges during a twelve-month period may be
cause for pet removal and/or lease termination.

All pet waste must be placed in a plastic bag and tied securely to reduce odor and placed in designated
garbage container and/or trash compactor.

All apartments with pets must be kept free of pet odors and maintained in a clean and sanitary manner.

A housekeeping inspection shall be conducted afier 30 days of pet moving into the household. If the
household fails the housekeeping inspection, which constitutes a failure to care for the pet in an
appropriate manner; a notice of violation will be issued and the household will have seven- (7) days to
correct the deficiencies. Pet owner’s apartments may be subject to inspections once a month if
complaints are received or problems occur or are suspected.

Gieneral Rules

The resident agrees to comply with the following rules imposed by the Housing Authority:

a. No pet shall be tied up, chained or otherwise tethered anywhere on Authority property and left
unattended for any amount of time.
b, Pet owners will be required fo make arrangements for their pet’s care in the event of vacation

or hospitalization.

c. Doghouses are not allowed on Authority property.

d. Additional fencing or other containment areas are not allowed on Authority property.

e. Residents are expected to have full control of their animals at all times.

Pet Areas

a. Restrictions: At no time will pets be allowed in any public area such as community space,
laundry rooms, sitting rooms, etc. Pets should only be in the lobby when entering or leaving
the building,

b. Approved Areas: Pets shall only be allowed to be exercised in areas clearly marked by the

Housing Authority for pet use. If no area is designated, pets must be exercised off of AHA
property. Pet owners are reminded of the City law of picking up after their pet at all times.

Pet Rule Violation and Pet Removal

a. If it is determined on the basis of objective facts, supported by written statement, that a pet
owner has neglected to appropriately care for a pet and has violated a rule governing the pet
policy, the Housing Authority shall serve a notice of pet rule violation on the pet owner.
Serious or repeated violations may result in pet removal or termination of the pet owner’s
tenancy, or both.

Albany Housing Authority
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13.

14.

15.

b. If a pet poses a nuisance such as excessive noise, barking, odor, or whining, or other annoying
behavior, which disrupts the peace and quality of life of other residents, owner will
permanently remove the pet from premises upon request of management within forty-eight-
{48) hours. Nuisance complaints regarding pets are subject to immediate inspections.

c. If a pet owner becomes unable either through hospitalization, or illness, to care for the pet and
the person so designated to care for the pet in the pet owner’s absence refuses or is unable
physically to care for the pet, the Housing Authority can officially remove the pet. Animal
control wiil be called to remove the pet. The Authority accepts no responsibility for pets so
removed.

Rule Enforcement

Violation of these pet rules will prompt a written notice of violation. The pet owner will have five- (§)
days to correct a deficiency.

Damage Deposit

A “Pet Damage Deposit” of $100.00 will be required for all pets. The “Pet Damage Deposit” must be
paid in no more than five ~(5) equal and monthly installments ($20.00 minimum payment per month).
A resident may choose to pay the full amount in less than five —(5) months. The pet deposit will be
used to pay reasonable expenses directly attributable to the presence of the pet in the development
including (but not lmited to) the cost of repairs and replacements to, and fumigation of, the resident’s
dwelling unit, and any other area that is directly affected. Such damages may include, but is not limited
to chewing damage, scratches to floor, campeting, doors, woodwork, walls, molding, screens, windows;
claw marks, water damage, feces/urine stains and /or odors, plumbing damage due to illegally flushing
of animal waste, litter, hair, etc.

Damages will be assessed as they are discovered or noted by staff, contractors, visitors, guests, efc.
Damage reports will be made and a copy given to the resident and a copy will be put in their tenant
file. Repeat ocourrences of damages will result in the permanent rescission of pet ownership privileges,

The “Pet Damage Deposit” will be returned upon vacate of the apartment the owner upon satisfaction
of all damage payments assessed. In the event that the pet owner is no longer able to have a pet, the pet
owner may apply for a refund of the pet deposit less any damages charged if applicable,

Denial of Pets

Residents may be denied pet registration approval if management determines that the tenant was/is
unable to fulfill their past or future obligations as a pet owner or are unable to adhere to the terms of
the lease or pet rules.

16. Exceptions

a. Service Animals: This policy does not apply to service animals that are used to assist persons
with disabilities. This exclusion applies to service animals that reside in the development, as
well as service animals used to assist persons with disabilities that visit the development. Pets
used for the purpose of aiding residents with disabilities must have appropriate certification.
The Housing Authority shall maintain a list of agencies that provide and/or train animals to
give assistance to individuals with disabilities.

b. K-9 Service Animals: Police officers, under the public housing police officer program, who
move in with K-9 service animals are exempt from this policy. Only the K-9 animal is
exempt; family pets shall not be exempt.

Albany Housing Authority
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c. Persons with approved service animals are expected to follow the appropriate rules on pet
control, behavior, health and welfare, and pet waste.

17. The Pet Policy is a part of the Lease Agreement by addendum. The following acknowledgement
will become a part of the lease by addendum and must be executed by the Housing Authority
representative and the head of household at initial and subsequent lease terms. The resident and AHA
management will complete a separate registration form.

ACKNOWLEDGEMENT OF RECEIPT

An Albany Housing Authority representative has reviewed the Pet Policy in its entirety and has fully explained
the rules and regulations regarding pet ownership.

Dated

PHA Representative
Printed Name Signature
Date

Head of Household
Printed Name Signature
Date

Other Adult in HIY
Printed Name Signature
Date

Other Adult in HH
Printed Name Signature

Albany Housing Authority
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ALBANY HOUSING AUTHORITY RAB MEETING

ANNUAL PLAN
March 13, 2012
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AHA RESIDENT ADVISORY BOARD

Mr. Longo conducted one (1) meeting with the Resident Advisory Board to go over the
2012 Fiscal Year Annmal Plan. Listed below are comments and/or suggestions made:

Updates

e Mr. Longo explained AHA funding and plans to demolish and rebuild Ida
Yarbrough low rise units.

o He further explained that during the process some tenants will be relocated
temporally into the NSP units on Clinton Avenue.

o The board was very pleased with AHA’s plans continuous plans to
rehabilitate existing housing and to expand the supply of assisted housing.

o Tenants were very pleased with the Police presents at Ida Yarbrough
High-rise and the relationship they have with the police patrol assigned to
the development.

o Tenant mentioned they would like to have office space for Police Officers
and Neighborhood watch at Ida Low-rise.

o Mr. Longo explained plans for the 3 bedroom configuration at Ida low.
AHA plans to convert two three bedrooms into two large bedrooms

e Mr. Longo explained the possibly exploring the option of selling NY9-13
Steamboat Historic Rehab for Homeownership opportunities.
e Safety and Crime prevention

o Aresident expressed concerns about the presence of police officers in the
Southend

» Mr. Longo response with plans to coordinate a neighborhoods
meeting with the officers assigned to the neighborhood in an effort
to build a relationship between law enforcement and the
community.

o A resident also mentioned the need for a striving grocery store in the
Southend. :

»  Mr. Longo discussed several attempt throughout his years of
service to partner with various representatives from the
supermarket indusiry to bring a market to the SouthEnd to no avail.
He expressed his continuing efforts.



o A resident mentioned their concerns about the older kids gambling and
hanging out to late hours at the children’s playground and being unruly.
= Mr. Longo said he would encourage residents to contact the police
whenever there is excessive noise and/or unruly behavior.
= He also reiterated the existence of cameras throughout the
developments and the ability of management to pin point the
issues.
Goals
e Mr. Longo further explained AHA’s progress in meeting its mission and goals
that were described in the 5-year plan.
o A member expressed their gratitude towards housings efforts in
beautifying their developments.

Mr. Longo went over the remainder of the Annual Plan with the RAB in its entirety no
specific question or comments made at the meeting.
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Cletk of the TIMES UNION, a daily newspaper printed in the
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FROM

Notice of Publlc Hearfng

Albany Housing Autherity will hotd a public hearing on Agril
4, 2012 at 6:00 PM in the Afrium at 200 So. Peard Streel to
goe?‘r? comments on its Annual Plan for the upcoming fiscal year

The Acnval Plan Update and attachmenis wili ba avalfable
for public review during reqular business hours slarting on
February 15, 2012 and for the duration of the comment period.
A copy of the plan wil alse be available on oul website at

and at each AHA management office
{or its federal sites.

Commenis may be svbmitied prior o the public hearng.
Gomments may be malled fo AHA, 200 So. Pearl St, Albany,
NY 12202-1834; emailed fo
Inin@ elbamyhousing.org or faxed to 518-6417545.

Please put “Annual Plan Commenis® in the subfed! line,
Attendeas [o the hearing will be required o sign in.

Victor Cain, Chidtiman
Steven T. Longe, Exeadive Direclor

Equal Houslng Opparturity
TU 3 (578328}

CHON> APR 168 2012 12:I1S7/5T. 1857 /No. 7537859579 P

=



ALBANY HOUSING AUTHORITY ANNUAL PLAN
PUBLIC HEARING SIGN-IN SHEET
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Annual Statement/Performance and Evaluation Report
Capital Fand Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PART I; Summary
PHA Name Grant Type and Number Federal FY of Grant
Grant Fund Program Grani No.: 2007
Albany Housing Authority Replacement Housing Factor Grant No.: NYO6R00950107

original Annual Statement | Reserve for Disasters/Emergencies {"IRevised Annuat Statement/Revision Number

[CIFinal Periormance and Evaluation Report

[ Performance and Evaluation Period Ending 12431411

Total Estimated Cost Total Actual Cost {2)
Line No.[Summary by Development Account Original Revised (1} Obligated Expended
1 |Total Non-CFP Funds
2 1406  Operations (May not exceed 10% of line 20)
3 1408  Management Improvements (Soft Costs)
1408  Management Improvements (Hard Costs)
4 1410  Administration
§  [1411  Audit
6 1415  Liquidated Damages
7 1430 Fees and Costs
8 1440  Site Acquisition
9 1450  Site Improveinents
10 [1460  Dwelling Structures
11 1465.1 Dwelling Equipment--Nonexpendable
12 |1470  Nondwelling Structures
13 [1475 Nondwelling Equipment
14 11485  Demolition s
.15 }1490  Replacement Reserve Hom d
.16 11492  Moving to Work Demostration &
.17 [1495.1 Relocation Costs YA
18 {1498  Development Activities 3 255,061 | $ 255,061 255,061 5 5 132,460.00
19 [1502 Contingency (may not exceed 8% of line 20) s o
20 [Amount of Annual Grant (sum of lines 2-19) 3 255,061 | § 255,061 3 255,061 1% <0 132,460 |
Amount of line X Relating to LBP Activities $ - ot
Amount of line X Relating fo Section 504 Compliance $ -
Amount of line X Relating to Security (Soft Cosis) $ -
Amount of line X Relating to Security (Hard Costs)
Amount of line X Relating to Energy Conservation Measures
Collateralization Expense or Debt Service [ $ -

(1} To be completed for the Performance and Evalnation Report or a Revised Annual Statement

{2) To be complefed for the Performance and Evaluation Report

Signa mofExecutich}i‘mct and Drte
R e ind K

Signature of Public Housing Dircetor/Office of Niative American Programs Adutinisirator and Date

j@ 12/31/2011

Pagelof 3




Axmual Statement/Performance and Evaluafion Report

Capital Fund Program (CFP) and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part IT: Supporting Pages

PHA Name

Albany Housing Authority

Gramnt Type and Number
Grant Fund Program Grant No.:
Kepiacement Housing Factor Grant No.: NY06RGUY501

1'ederal FY of Grant
2007
U7

Development Tofal Estiinated Cost Total Actual Cost
Number/Name {General Deseription of Major Dev | Quantity Performance and Evaluation Perfod
HA-WHe |Work Categorles Account Original | Revised (1) | Funds Funds Ending
Activities Number Obligated (2} Expended (2)
9-29 Acquisition & rehabilitation of 3 units 1498 0.84|units $255,061 255,001 255,061 | 132,460.00 |Reallocated to HOPE VI replacement

Scattered Site

housing, Phase IIB, approved by HUD.
Work completed 2009 in Acbor Hill.
Remainder to be reallocated to

King Building in Arbor Hill

(1) To be completed for the Performance and Eveluation Report or o Rovised Annual Staiement

{2) To be completed for the Performance and Evaluation Report

Slgnature of Executive D 5ctor and Date

12/31/2011

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

‘-—l‘

Page2 of 3




Annual Statement/Performance and Evaluation Report
Capital Fund Program (CFP) and Capital Fund Prograim Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Prges
PHA Name Grant Type and Number Federal FY of Grant
Grant Fund Program Grant No.: 2007
Albany Housing Authority Replacement Housing Factor Grant No.: NY06R(0950107
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter BEnding Date)}

HA-Wide Reasons for Revised Target Dates (2)

Aclivitics Oviginal |Revised (1)] Actual(2) | Original | Revised (1)| Aetual (2)
NY9-29 Scattered Site 717/2009 10£28/2011

(1) To be compleled for Performance & Evaluation Report or a Revised Annua] Statement (2) Ta be completed for the Performance end Evaluation Report

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

Signature fExecutiw:;Eir tor and Date
s [ E""ﬁ/" . 123172011
(&) Page 3 of 3




Annual Statement/Performance and Evaluation Report

Capital Fund Program,Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U1.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2010

PART I: Summary

PHA Name Grant Type and Number
Capital Fund Program Grant No,; NY06P00950108 Replacement Housing Factor Grant No.:

Albany Housing Authority  |Date of CFFP:

FEFY of Grant:
2008

FEY of Grant Approval:

Type of Grant
[Joriginal Annual Statement [[|Reserve for Disasters/Emergencics -

m"erformmlce and Evaluation Report Period Ending 12/31/11

[T IRevised Annual Statement (revision no.: 7 )
[T IFinal Performance and Evaluation Report

Total Estimated Cost Total Actual Cost (1)
Line [Summary by Development Account Original Revised (2) Obligated Expended
1 |Total Non-CFP Funds
2 |1406  Operations (May not exceed 20% of line 21) (3
3 [1408 Management Improvements (Soft Costs) 8 191,131 | § 196,516 196,622 196,515.73
1408  Management Improvements (Hard Costs)
4 [1410  Asset Management Fee $ 229664 | $ 229,664 229664 229,664.00
5 [1411  Audit
6 |[1415  Liguidated Damages }
7 |1430  Fees and Costs $ 192683 | § 192,683 [ § 192,683 192,682.64
8 [1440  Site Acquisition
9 11450  Site Improvements
10 {1460  Dwelling Structures $ 947,331 % 947,331 | § 947,331 947,331.00
11 [1465.1 Dwelling Equipment--Nonexpendable
12 {1470  Nondwelling Structures
13 {1475 Nondwelling Equipment
14 {1485 Demolition
15 |1492  Moving to Work Demonstration
16 ]1495.1 Relocation Costs
17 |1499 Development Activities (1)
18a |1501 Collateralization or Debt Service paid by the PHA
9000  Cellateralization or Debt Service paid Via System ot
18b |Direct Payment 5 735,835 % 730,451 730,451 730,451.04
19 1502  Contingency (may not exceed 8% of line 20)
20 |Amount of Annual Grant (sum of lines 2-19) 2,296,644 2,296,644 2,296,751 2,296,644
21 [Amount of line 20 Relating to LBP Activities
Amount of line 20 Relating to Section 504 Compliance
Amount of line 20 Relating to Security (Soft Costs)
Amount of line 20 Relating to Security (Hard Costs)
Amount of line 20 Relating to Energy Conservation Measures

(1) To be completed for the Performance and Evaluation Report.
(3) PHA's with under 250 units in management imay use 100% of CI'P Grants for operations,

(4) RHF funds shall be included here,

{(2) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

Signature of Public Housing Director

Date

Signature of Executive DE?Etor Date
Stowann T L‘J"‘Pf\") 12/31/2011
[

Page 1 of §

form HUD-54075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program (CFP) and Capitat Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1I: Supporting Pages

PHA Name Grant Type and Number Federal FY of Grant
Grant Fund Program Grant No.: NY0O6PG0950108 2008
Albany Housing Authority Replacement Housing Factor Grant No.:
Development Total Estimated Cost Total Actual Cost
Number/Name |General Description of Major Dev Quantity Statns of Proposed Work (2)
HA-Wide |Work Categories Account Original | Revised (1) | Funds Funds
Activities Number Obligated (2] Expended (2
NYS9-1 Remwove aind Replace Exterior Balconies and Stairs 1460{ 0.024Job 947,331 947,331 947,331 | 947,331.00 |Work Complete
Robert Pointing 1460{ 0.25(Job - -
Whalen Cap Laterals, City Water (@ Main 1450  0.25|kob - -
Homes City Sewer Improvement to Prevent Shop Flooding 1470 0.011(fob - -
Install Security Cameras Bldg 285 and 275 1460  0.25|Job - -
Smoke Detectors in Bedrooms 1460  0.005 [fob - -
Sub-Total; $947,331 947,331 947,331 | 947,331.00
A&E Fees| 1430 $ - -
PHA Tnspection/Need Assess/Specification Preparation| 1430 $ - -
Replace Fire Alarm System 460} 0.164|Job
NY 93 Replace Compactor 200 Green Street 1465 1|Job
Steambont Launedey Accessible/Common Space 1470 0.78Job -
Square HR Renovate 200 Green Lease Space 1470 Job
Replace 230 Green Trash Lift 1460 1{Job
Smoke Detectors in Bedrooms 1460 Job
Stone Window Sill Repairs 20 Renss 200,220,230 Green 1460 0.751Iob -
Sub-Total: $0
A&E Fees $ - -
PHA Inspection/Need Assess/Specification Preparation) 1430 $ - 0
NY9-4 Tire Alarm System Upgrades 1460{ 0.002|Job
Lincaln Elevator Controls 1460] 0.005(Job
Parlc Smoke Detectors in Bedrooms 1460 0.5|Job
Homes High Voltage Elec Rpair/Upgrade Switchgear 1460] 0.005(Job
LBP Testing 1430 Job - -
Install Tub Surrounds 1460 Apts. - -
Roof Replacement 2 Lincolr 1460] 0.005(Bldg. - -
Ventilation for Maintenance Shop 1 Lincoln 1470 Job
Repiace Elevator Cab Ceilings 1460 Job - -
Sub-Total: 50 -
A&E Fees b - -
PHA Inspection/Need Assess/Specification Preparation] 1430 b - 0
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement (2) Te be completed for the Perfermance and Evaluation Report
Signatyire of Executive %gcc and Date Signature of Public Housing Director/Office of Native American Programs Administeator and Date
;Sz 3/8/2010

Page2 of 8



Annual Statement/Performance and Evaluation Report
Capital Fund Program (CFP) and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part IE: Supporting Pages

Page 3 of &

PHA Name Grant Type and Number Federal FY of Grant
Grant Fund Program Grant No.: NYG6P00950108 2008
Albany ITousing Authority Replacement lousing Factor Grant No.:
Develnpment Total Estimaicd Cost Total Actuat Cost
Number/Name |General Deseription of Major Dev Quantity Status of Propesed Work (2)
HA-Wide |Work Categories Account Original | Revised (1} | Funds Funds
Activities Number Ohligated (2} Expended (2
NY9-51, Rework Storm Drainage West Foundation Bldg 3,4.5 1450, 0.05]Job
Ida Yarbrough |Replace Roofs 14601 0.05pJob -
Tlomes Sub Total 0 -
A&E Fees k) - -
PHA Tnuspection/Need Assess/Specification Preparation| 1430 $ - 0
NY9-5H Elevator Controls 1460 0.03(Job
Ida Yarbrough | Replace Fire Alann System and Emergency Call 1460| 0.03|Job -
Tighrise Sub Total $0 -
A&E Fees 5 - -
PIIA Inspection/Need Assess/Specification Preparation] 1430 3 - 0
NY 9-7 Upgrade Elevator Controls to AC 1460 0.1{Job - -
Westview Replace Fire Alarm System 1460|  0.1|Bldg - -
Howes Sub Tetal $0 -
A&E Tees $0 -
PHA Inspection/Need Assess/Specification Preparation| 1430 $ - o
NY 9-11 Smoke Detectors 1460 Job - -
Steamboat Replace Exierior Concrete Entrance Stairs with Precast 1460 0.05|Job - -
Square Sub Total $6 -
Townhouses A&E Fees 86 -
PHA Inspection/Need Assess/Specification Preparation| 1430 3 - 0
NY 9-12 Replace Interior Passage Doors w/Solid Core Hardboard | l460] 0.5 |]0b - -
Steamboat Replace Closet Doors w/Solid Core Hardboard 1460 0.5 Jaob - -
Historic Instatt Heavy Duty Window Balancers 1460 0.5|Job - -
Townhouses Replace Apartment Floors 460} 0.06(Job - -
Replace Bathrooms 1460} 0.025|Job -
Replace Kitchens 1460f 0.02[Job
Instatl Smoke Detectors 1460 0.06(Job -
Sub Total 50
A&E Fecs 80 -
PHA Inspection/Need Assess/Specifiecation Preparation] 1430 3 -|§ -
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement (2) To be completed for the Performance and Evaluation Report
Signature of Executive Dircctor gnd D, Signature of Public Mousing Director/Office of Native American Programs Administrator and Date
_:S‘:{'M'F t?ﬂ%(b 3/8/2010



Amnual Statement/Performance and Evaluation Report

Capital Fund Program (CFP) and Capital Fund Program Replacement Housing Factor (CFP/CI'PRHT)

Part 1I: Supporting Pages

PHA Natne

Albany Housing Authority

Grant Type and Number
Grant Fund Program Grant No.: NY06P00950108
Replacement Housing Factor Grant No.:

Federal FY of Grant

2008

Development Total Estimated Cost Total Actual Cost
Number/Name jGeneral Description of Major Dev Quantity Status of Proposed Worlk {2)
WA-Wide [Work Categories Account Original | Revised (1) | Funds Funds
Activities Nuniber Obligated (2) Expended (2
NY9-13 See Capital 'und Borrowing Program 1460 1{Job
Ezra
Prentice Suhb Tetal $0
[Hnmes A&E Tees $192,683 192,683 192,683 | 192,682.64
NY 922 -
Scattered Sub Total -
Sites A&T Tees -
PHA Inspection/Need Assess/Specification Preparation| 1430 3 - 0
PHA Wide Debt Service Payment 9000 $735835]  730,451,04 730451 | 730,451.04
Sub Tetal
A&E Fees
(1) To be compleied for the Pedformance and Evaluation Report or a Revised Annual Stat (2) To be completed for the Performance and Evaluation Report
Signaturgof Bxecutive Director andDate Signature of Public Housing Director/Office of Native Anerican Programs Administrator and Date
AT - LJ“%"O - 1/8/2010

(&)

Page4of 8



Annual Statemen#/Performance and Evaluation Report

Capital Fund Program (CFP) and Capitel Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part 1I: Supporting Pages

PHA Name

Albany Heusing Authority

Grant Type and Number
Grant Fand Program Grant No.: NY06P00950108
Replacement Housing Factor Grant No.:

Federal FY of Grant

2008

Development Total Estimated Cost Total Actual Cost
Number/Name |General Description of Major Dev Quanfity Status of Proposed Work {2)
HA-Wide |Work Categories Account Original | Revised (1) | Funds Funds
Activities Number Obligated (2)) Expended (2

Management Improvements

9-1 Coemputer software upgrade 1408 $964 964 964 963.51 |Work Complete
Project Based Budgeting Assistance 1408 $1,350 1,350 1,350 1,349.64 |Work Complete
Implementation Asset Management 1408 $6,041 8,191 4,192 4,192.00 |Work Complete
Police Patrol 1408 $12,860 12,860 12,860 12,860.44

0.3 Computer softwvare upgrade 1408 $510 510 510 510.00 [ Work Complete
Project Based Budgeting Assistance 1408 $3,899 3,899 3,899 3,898.96 |Work Complete
[mplementation Asset Management 1408 $17.453 23,900 19,900 19,794.00 [Work Complete
Police Patrol 1408 $22,937 22,937 22,937 22,937.33 |Work Complete

9-4 Computer soltware upgrade 1408 $1,683 1,683 1,682 [,682.68 |Work Complete
Project Based Budgeting Assistance 1408 $2.099 2,090 2,099 2,099 .44 [Work Complete
Implementation Asset Management 1408 $9.398 12,836 8,836 8.836.32 |Work Complete
Police Palrol 1408 $14,119 14,119 14,119 14,119.32 |Work Complete

9-5 Computer software upgrade 1408 $3,050 3,050 3,050 3,049.86 |Work Complete
Project Based Budgeting Assistance 1408 $3,749 3,749 3,749 3,749.00 |Work Complete
Police Patrol 1408 $18,057 18,057 18,057 18,057.2F |Work Complete
Implementation Asset Management 1408 $16,782 23,614 19,014 19,014.00 |Work Complete
8-5 Community Center Staff 1408 $15,181 15,181 15,181 15,181.38 |Work Complete

9-13 Computer software upgrade 1408 $0 - - -
Project Based Budgeting Assistance 1408 $1,949 1,949 1,949 1,949.48 |Work Complete
Implementation Asset Management 1408 $8,727 8,727 8,725 8,724.51 |Work Compiete
Police Patrol 1408 $7.812 7812 1,812 7.811.88 [Work Complete

9-7 Computer software upgrade 1408 $1,578 1,578 1,578 1,577.51 |Work Complete
Project Based Budgeting Assistance 1408 $1,949 1,949 1,949 1,949.48 |Work Complete
Police Patrol 1408 $10,258 16,258 10,258 10,257.64 |Work Complete
implementation Asset Management 1408 $8,727 11,950 11,950 11,950.14 [Work Complete
9.7 Community Center Staff 1408 %0 - - -
LBP training 1408 30 -
Maintenance mgf improvements 1408 30 -
Partnership Process 1408 $0 -
Utility Conservation Program 1408 80 -
Sub-Total: $191,132 $196,516 $196,622 $196.516

(1) To be completed for the Performance and Evaluation Repott or a Revised Annual Statement (2} To be completed for the Performance and Evaluation Report

Signatu Executive Director and Date Signature of Public Housing Director/Office of Native American Programs Administrator and Date

ngﬂ' A, | " LVY\M 3/8/2010
O Page5of 8



Annual Statement/Perfermance and Evaluation Report

Capital Fund Pregram (CFP) and Capital Fund Program Replacement Housing Vactor (CFP/CFPRHF)

Part H: Supporting Pages

PHA Name

Albany Housing Authority

Grant Type and Number
Grant Fund Program Grant No.: NY06P00950108
Replacement Housing Iactor Grant No.:

Federal Y of Grant

2008

Development Total Estimated Cost Total Actual Cost
Number/Mame |General Description of Major Dev Quantity Status of Proposed Work (2)
HA-Wile  [YWork Categorics Account Original | Revised (1) | Funds Funds
Activities Number Obligated (2] Expended (2
Asset Management Fee
1410 $229,664 229,664 229,664 | 229,664.00 |Work Complete

Sub-Total:

$2209,664]  $229,664 229,664 | 229,664.00

{1) Ta be completed for the Performance and Evaluation Report ar a Revised Annual Statement

{2) To be completed for the Performance ard Evaluation Report

Signature of Executive Director angl Daie
i .

‘l—ﬁu—l.ﬂ.. Vi

3/8/2010

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

Page 6ol 8



Annual Statement/Performance and Evaluation Report
Capital Fund Program {(CFP) and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II: Supporting Pages

PHA Name

Albany Housing Authority

Grant Type and Number Federal FY of Grant
Grant Fund Program Grant No.: NYO6P00950108 2008
Replacement Housing Factor Grant No.:

Development
Number/Name
HA-Wide
Activities

All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)

Reasons for Revised Target Dates (2)

Original |Revised {1)

Actual (2) | Original | Revised (1)| Actual (2)

NY9-1 Robert Whalen Homes

NY9-2 Edwin Corning Homes
No work items

NY9-3 Steamboat Square Hi-Rise
NY9-4 Lincoln Park Homes

NY9-5H Ida Yarbrough Homes Hi-Rise
NY9-5L Ida Yarbrough Homes Low-Rise
NY9-7 Westview Homes

NY9-11 Steamboat Square Townhouses

NY9-12 Steamboat Square Historic Rehabs

NY9-13 Ezra Prentice Homes
INY9-22 Scattered Sites Replacement

PHA Widc Capital Fund Botrowing

8/18/2010

8/18/2010

8/18/2010

8/18/2010

8/18/2010

8/18/2010

8/18/2010

8/18/2010

8/18/2010

8/18/2010

8/18/2010

8/18/2012

8/18/2012

8/18/2012

B/18/2012

B/18/2012

8/18/2012

8/18/2012

8/18/2012

871872012

8/18/2012

8/18/2012

(13 To be completed for Performance & Evaluation Report or a Revised Annual Statement

(2) To be completed for the Performance and Evaluation Report

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

Signatugg of Executive Dirgctor and Date
i‘( *"-"'”"'“-?— el 7/1/2008
@)

Page 7 of 8



Annual Statement/Performance and Evaluation Report
Capital Fund Program {CFP) and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name Grant Type and Number Federal FY of Grant
Grant Fund Program Grant No.: NYO6P00950108 2008
Albany Housing Authority Replacement Housing Factor Grant No.:
Development
Number/Nsme All Funds Obligated All Funds Expended

HA-Wide {Quarter Ending Date) (Quarter Ending Date) Reasons for Revised Target Dates (2)

Activities Original |Revised (1)] Actual (2) | Original | Revised (1)] Actual (2)
Maintenance Response Initiative 8/18/2010 8/18/2012
Computer soflware upgrade 8/18/2010 8/18/2012
LBP training 8/18/2010 8/18/2012
Maintenance mgt improyements 8/18/2010 8/18/2012
Operations Management Fmprovement 8/18/2010 8/18/2012
Project Based Budgeting Consulting 8/18/2010 8/18/2012
Partnership Process 8/18/2010 8/18/2012
PHA wide Police Patrok 8/18/2010 8/18/2012
Tenant Newsletter 8/18/2010 8/18/2012
Tenant Securily Patrol 8/18/2010 8/18/2012
Utility Conservation Program 8/18/2010 8/18/2012
Tenant Relations Training 8/18/2010 8/18/2012
9-5 Community Center Staff 8/18/2010 8/18/2012
9-5 Community Center Cootdinator 8/18/2010 8/18/2012
PHAS Consultant 8/18/2010 8/18/2012
PHAS Deficiencics 2/18/2010 8/18/2012
(1) To be completed for Performance & Evaluation Report or a Revised Annual Statement (2) To be completed for the Performance and Evaluation Report
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native American Programs Administrator and Date

SA—AA, +, EnAD 7172008 '

~ O Page 8 of 8



Annual Statement/Performance and Evaluation Report

Capital Fund Program,Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 25770226

Page | of 8

Expires 4/30/2010
PART I: Summary
PHA Name Grant Type and Number FFY of Grant:
Capital Fund Program Grant No.: NY06P00950108 Replacement Housing Factor Grant No.: 2008
Albany Housing Authority Date of CFFP: FFY of Grant Approval:
Type of Grant
[Joriginal Annuat Statement [TReserve for Disasters/Emergencies [JRevised Annual Statement (revision no.: 7 )
[XPerformance and Evaluation Report Peried Ending 12/31/11 [CIrinal Performance and Evatuation Report
Total Estimated Cost Total Actual Cost (1)
Line |Summary by Development Account Original Revised (2) Obligated Expended
1 |Total Non-CFP Funds
2 11406  Operations (May not exceed 20% of line 21) (3)
3 [1408 Management Improvements (Soft Costs) 3 191,131 | § 186,516 196,622 196,515.73
1408  Management Improvements (Hard Costs)
4 11410  Asset Management Fee $ 229,664 | § 229,664 229664 225,664.00
5 1411 Audit
6 |1415 Liguidated Damages j
7 |1430  Fees and Costs $ 192,683 | § 192,683 | § 192,683 192,682.64
8 |1440  Site Acquisition
9 [1450  Site Improvements
10 1460  Dwelling Structures $ 047331 3 947331 | § 947331 947,331.00
11 ]1465.1 Dwelling Equipment--Nonexpendable
12 |1470  Nondwelling Structures
13 11475  Nondwelling Equipment
14 1485  Demolition
15 11492  Moving to Work Demonstration
16 [1495.1  Relocation Costs
17 [1499 Development Activities (4)
18a [1501 Collateralization or Debt Service paid by the PHA
9000 Cellateralization or Debt Service paia Via System o
18b |Direct Payment $ 735,835 | % 730,451 730,451 730,451.04
19 [1502  Contingency (may not exceed §% of line 20)
20 |Amount of Annual Grant (sum of lines 2-19) 2,296,644 2,296,644 2,296,751 2,296,644
21 | Amount of line 20 Relating to LBP Activities
Amount of line 20 Relating {o Section 504 Compliance
Amount of line 20 Relating to Security (Soft Costs)
Amount of line 20 Relating to Security (Hard Costs)
Amount of line 20 Relating to Energy Conservation Measures
(1) To be completed for the Performance and Evaluation Report. (2) To be completed for the Performance and Evaluation Report or a Revised Annual Statement,
(3) PHA's with under 258 units in management may use 100% of CFP Grants for operations. {4} RHF funds shall be included here.
Signature of Executive Dirgetor, Date Signature of Public Housing Director Date
Siuwuﬂt: L‘mﬁ") 12/31/2011
U

form HUD-50075.1 (4/2008)




Annual Statement/Terformance and Evaluatiun Report
Capital Fund Program {CFP) and Capital Fund Program Replacement Housing Factor (CFP/CFPRHEF)
Part H: Supporting Pages

PHA Name

Albany Housing Authority

Granf Type and Namber

Grant Fund Program Grant No.: NY06PC0950108
Keplacement Housing Factor Grant MNo.:

Irederal FY of Grant

2008

Development Total Estimated Cost Total Actual Cost
Number/Name |General Description of Major Dev Quantity Status of Proposed Work (2)
HA-Wide |Worlt Categorics Account Original | Revised (1) | Funds Funds
Activities Number Obligated (2) Expended (2
NY9-1 Remove and Replace Exterior Balconies and Stairs 1460( 0.024|Job 947,331 947,331 947,331 | 947,331.00 |Work Compiete
Robert Pointing 14661 0.25|Jcb -
Whnlen Cap Laterals, City Water (@ Main 1450 0.25|Job - -
Tlomes City Sewer Improvement to Prevent Shop Flooding 147¢ 0.011}Jcb -
Install Security Cameras Bldg 285 and 275 1460 0.25¢]ob - -
Smoke Defectors in Bedrooms 1460 0.005}Icb - -
Sub-Total: $947,331 947,331 947,331 | 947,331.00
A&E Fees| 1430 5 - -
PHA Inspection/Need Assess/Specification Preparation| 1430 $ - -
Replace Fire Alarm System 1460] 0.164}Job -
NY 93 Replace Compactor 200 Green Street 1465 I|Job -
Steambeat Lamwdry Accessible/Comumon Space 1470 0.78(Job -
Square AR Renovate 200 Green Lease Space 1470 Job -
Replace 230 Green Trash Lift 1460 1|Job -
Smoke Detectors in Bedrooms 1460 Job -
Sionc Window Sill Repairs 20 Renss 200,220,230 Green 1460 0.75(Job - -
Snb-Totai: 50
A&E Fees 5 -
PHA Inspection/Need Assess/Specifieation Preparation 1430 3 - 0
NY9-4 Fire Alarm System Upgrades 1460] 0.002(Job
Lincoln Elevator Controls 1460( 0.005(Job
Park Smoke Detectors in Bedrooms 1460  0.5(Job
Homes High Vollage Elee Rpair/Upgrade Switchgear 1460] 0.005{Job
LBP Testing 1430 Job -
Install Tub Surrounds 1460 Apts. - -
Roof Replacement 2 Lincoln 1460( 0.005|Bldg. - “
Ventilation for Maintenance Shop 1 Lincoln 1470 Job
Replace Elevator Cab Ceilings 1460 Job -
Sub-Total: 30
A&F Fees $ -
PHA Inspection/Need Assess/Specification Preparation| 1430 5 - 0
{1) Toe be compleied for the Performance and Evaluation Report of a Revised Annual Statement (2) Ta be completed for the Performance and Evaluation Report
Signatpre of Executive Diirector and Date Signature of Public Housing Director/Office of Native American Programs Administrator and Date
_é‘l" At T . a@ - 3/8/2010

Page 2 of 8



Aunual Statement/Performance and Evalnation Report
Capital Fund Program (CFP) and Capital Fund Program Replacement Housing Factor (CFF/CFPRIIT)

Part IT: Supporting Pages

PHA Name Grant Type and Number Federal FY of Grant
Grant Fund Pregram Grant No.: NY06P00950108 2008
Albany Housing Authority Replacement Housing Factor Grant No.:
Development Total Estimated Cost Total Actual Cost
Number/Namte |General Description of Major Dev Quantity Status of Proposed Work (2)
Ha-Wide [Work Categories Account Original | Revised (1) | Funds Funds
Activities Number Obligated (2) Expended (2
NY9-5L Rework Storm Drainage West Foundation Bldg 3.4.5 1450 0.05({Job
Tda Yarbroagh |Replace Roofs 1460] 0.05{Job - -
Homes Sub Total 30 -
A&L Fees 5 - -
PHA Inspection/Need Assess/Specification Preparation| 1430 $ - 0
NY9-5H Lilevator Controls 14600 0.03{Job
Tda Yarbrough |Replace Fire Afarm System and Emergency Call 1460 0.03{Job -
Highrise Sub Total 30
A&E Fees 3 - -
PHA Inspection/Need Assess/Specification Preparation| 1430 $ - 0
NY 9-7 Upgrade Elevator Confrols to AC 1460} 0.1(Job - -
Woestyiew Replace Fire Alarm System 1460 0.1|Bldg - -
Homes Sub Total 30 -
A&F Tees 80 -
PHA Inspection/Need Assess/Specification Preparation] 1430 3 - 0
NY 9-11 Smoke Detectors 1460 Job -
Steamboat Replace Exterior Concrete Entrance Stairs with Precast 1460] 0.05(Job -
Square Sub Total $0
Townlouses A&E Fees 80 -
PLLA Inspeciion/Need Assess/Specification Preparation] 1430 $ - 0
NY 9-12 Replace Tnterior Passage Doors w/Selid Core Hardboard 1 ]460| 0.5|Iob - -
Steamboat Replace Closet Doors w/Solid Core Hardboard 1460 0.5 Job - -
Tisteric Install Heavy Duty Window Balancers 1460 0.5|Job - -
Townhouses Replace Apartment Floors 1460 0.06|Job - -
Replace Bathrooms 1460( 0.025]Job - -
Replace Kitchens 1460 0.02(Job -
Install Smoke Detectors 1460 0.06|Job - -
Sub Total 50 -
A&E Fees $0 -
PHA Inspection/Need Assess/Specification Preparation] 1430 3 -1 -
(1} To be completed for the Performance and Bvaluation Repoert or a Revised Annual S (2) To be completed for the Performance and Bvaluation Repert
Signature of Executive Director gne D Signature of Public Housing Director/Office of Native American Programs Administrator and Date
&'Mjﬁ r/mﬂ)(b 31812010
(&) Page 3 of 8



Annual Statement/Performance and Evaluation Report
Capital I'und Program (CFP) and Capital Furd Program Replacement Housing Factor (CFP/CFPRHF)
Part IL; Supporting Pages

PHA Name Grant Type and Number Federal FY of Grant
Grant Fund Program Grant No.: NY06P0O0950108 2008
Albany Housing Authority Replacement Housing Factor Grant No.:
Developntent Total Estimated Cost Total Actual Cost
NumberMame |General Description of Major Dev Quantity Status of Propased Work (2)

HA-wide |Work Categories Account Original | Revised (1) | Funds Funds

Activitios Number Obligated (2) Expended (2
NY9-13 See Capital Fund Borrowing Program 1460 1{Job
Ezra
Prentice Sub Total $0
Homes A&E Fees $192,683 192,683 192,683 | 192,682.64
NY 9-22 “
Scattered Sub Total -
Sites A&E Fees -

PHA Tnspection/Need Assess/Specifieation Preparation] 1430 3 - 0

PHA Wide Debt Service Payment 2000 §735,835|  730,451.04 730,451 | 730,451.04

Sub Total
A&E Fees

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Staternent

(2} To be completed for the Performance and Evalaation Report

3/8/2010

Signature of Public Hovsing Direcior/Office of Native American Programs Adminisirator and Date

Signaturg of Executive Director and,¥ate
Sﬂ_‘ wmf - C‘fh HO -
[

Pagedof 8



Annual Statement/Performance and Evaluation Report

Capital Fund Program (CFP) and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part IT; Supporting Pages

PHA Name Grant Type and Number Federal FY of Grant
Grant Fuitd Program Grant No.: NY06P00950108 2008
Albany Housing Authority Replacement Housing Factor Grant No.:
Drevelopment Total Estimated Cost Total Actual Cost
Number/Name |General Description of Major Dey Quantity Status of Proposed Work (2)
HA-Wide |Work Categories Account Original | Revised (1) | Funds Funds
Activities Number Obligated (2) Expended (2

Management Improvements

9-1 Computer software upgrade 1408 $964 964 964 963.51 |Woark Complete
Project Based Budgeting Assistance 1408 $1,350 1,350 1,350 1,349.64 {Work Complete
Implementation Asset Management 1408 36,041 8,191 4,192 4,192.00 [Work Complete
Police Patrol 1408 $12,860 12,860 12,860 12,860.44

93 Computer software upgrade 1408 $510 510 510 510.00 |Work Complete
Project Based Budgeting Assistance 1408 $3,899 3899 3,899 3,898.96 |Work Complete
Implementation Asset Management 1408 $17,453 23,900 19,900 19,794.00 |Work Complete
Police Patrol 1408 $22,937 22,937 22,937 22.937.33 |Work Complete

9-4 Computer software upgrade 1408 $1.683 1,683 1,682 1,682.68 [Work Complete
Project Based Budgeting Assistance 1408 $2.,099 2,099 2,099 2,099.44 [Work Complete
Emplementation Asset Management 1408 §9,398 12,836 8,836 8,836.32 [Work Complete
Police Patrol 1408 $i4,i19 14,119 14,119 14,119.32 |Work Complete

9.5 Computer software upgrade 1408 $3,050 3,050 3,050 3,040.86 |Work Complete
Project Based Budgeting Assistance 1408 $3, 749 3,749 3,749 3,749.00 [Work Complete
Police Patrol 1408 $18,057 18,057 18,057 18,057.21 |Work Complete
Implementation Asset Management 1408 $16,782 23,014 19,014 19,014.00 |Work Complete
9-5 Commutily Center Staff 140% $15,181 15,181 15,181 15,181.38 |Work Complete

9-13 Computer soflware upgrade 1408 fo - - -
Project Based Budgeting Assistance 1408 $1.949 1,949 1,949 1,949.48 |Work Complete
Tmplementation Asset Management 1408 $8,727 8,727 8,725 8,724.51 |Work Complete
Police Pairol 1408 $7,812 7.812 7,812 7.811.88 [Work Complete

97 Computer software upgrade 1408 $1,578 1,578 1,578 1,577.51 [Work Complete
Project Based Budgeting Asgistance 1408 $1,949 1,949 1,949 1,949.48 [Work Complete
Police Patvol 1408 $10,258 10,258 10,258 10,257.64 |Work Complete
Implementation Asset Management 1408 38,727 11,950 £1,950 11,950.14 |Work Complete
9-7 Community Center Staff 1408 30 - - -
LBP training 1408 30 -
Maintenance mgt improvements 1408 30 -
Partnership Process 1408 30 -
Utility Conservation Program 1408 $0 -
Sub-Totak: $191,132 $196,516 $196,622 $196,516

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement {2) 'I'o be completed for the Performance and Evaluation Report

Signatureaf Executive Director and Date Signature of Public Housing Director/Office of Native American Programs Administrator and Date

At | - AB 3/8£2010

Page 5of 8



Annugl Statement/Performance and Evaluation Report

Capital Fund Program (CFP) and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name Grant Type and Number Federal FY of Grant
Grant Fund Program Grant No.: NY06P00950108 2008
Albany Housing Authority Replacement Housing Factor Grant No.:
Development Total Estimated Cosl Total Actual Cost
Number/Name |General Deseription of Major Dev Quantity Status of Proposcd Work (2)
HA-wWile |[Work Categorics Account Original | Revised (1) | Funds Funds
Activities Numtber Obligated (2} Expended (2
Asset Management Fee
1410 $229.664 229,664 229,664 | 229,664.00 [Work Complete
Sub-Total: $229.664 $229. 664 226,664 | 229,664.00

(1} To be completed for the Performance and Evaluation Report or a Revised Annual Statement

(2) To be completed for the Pedformance and Evaluation Report

Signature of Executive Director angd Daie
y It tlrtny . AN
gl W

3/8/2010

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

PaseGof &



Annual Statement/Performance and Evaluation Report
Capital Fund Program (CFP) and Capital Fund Program Replacement Housing Factor (CFP/CIFPRHF)
Part II: Supporting Pages

PHA Name Grant Type and Number Federal FY of Grant
Grant Fund Program Grant No.: NY0O6P00950108 2008
Albany Housing Authority Replacement Housing Factor Grant No.:
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)
HA-Wide Reasons for Revised Target Dates (2)
Activities Original {Revised (1)} Actual (2) | Original | Revised (1)| Actual (2)
NY9-1 Robert Whalen Homes 8/18/2010 8/18/2012
NY9-2 Edwin Corning Homes
No work items
NY9-3 Steamboat Square Hi-Rise 8/18/2010 8/18/2012
NY9-4 Lincoln Park Homes 8/18/2010 8/18/2012
NY9-5H Ida Yarbrough Homes Hi-Rise 8/18/2010 8/18/2012
NY9-5L Ida Yarbrough Homes Low-Rise 8/18/2010 8/18/2012
NY9-7 Westview Homes 8/18/2010 8/18/2012
NY9-11 Steamboat Square Townhouses 8/18/2010 8/18/2012
NY9-12 Steamboat Square Historic Rehabs 8/18/2010 8/18/2012
NYS-13 Ezra Prentice Homes 8/18/2010 8/18/2012
NY9-22 Scattered Sites Replacement 8/18/2010 8/18/2012
PHA Wide Capital Fund Borrowing 8/18/2010 8/18/2012
{1) To be completed for Performance & Evaluation Report or a Revised Annual Statement (2) To be compieted for the Performance and Evaluation Report
Slgnat of Executive Dir —?_tm nd Date Signature of Public Housing Director/Office of Native American Programs Administrator and Date
) 7/1/2008

Page 7 of &



Annual Statement/Performance and Evaluation Report
Capital Fund Program (CFP) and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part IT: Supporting Pages

PHA Name Grant Type and Number Federal FY of Grant
Grant Fund Program Grant No.: NY06P00950103 2008
Albany Housing Authority Replacement Housing Faclor Grant No.:
Development
Number/Name All Funds Obligated All Funds Expended
HA-Wide (Quarter Ending Date) (Quarter Ending Date) Reasons for Revised Target Dates (2)
Activitics Original |Revised {1)] Actual (2) | Original | Revised (1)| Actual (2)
Maintenance Response Initiative 8/18/2010 8/18/2012
Computer software upgrade 8/18/2010 8/18/2012
LBP training 8/18/2010 8/18/2012
Maintenance mgt improvements 8/18/2010 8/18/2012
Operations Management Improvement 8/18/2010 8/18/2012
Project Based Budgeting Consulting 8/18/2010 8/18/2012
Partnership Process 8/18/2010 8/1872012
PHA wide Police Patrol 8/18/2010 8/18/2012
Tenant Newsletter 8/18/2010 8/18/2012
Tenant Security Patrol §/18/2010 8/1872012
Utility Conservation Program 8/18/2010 8/18/2012
Tenant Relations Training 8/18/2010 8/18/2012
9-5 Community Center Staff 8/18/2010 8/18/2012
9-5 Community Center Coordinator 8/18/2010 8/18/2012
PHAS Consultant 8/18/2010 8/18/2012
PHAS Deficiencies 8/18/2010 8/18/2012
(1)} To be completed for Performance & Evatuation Report or a Revised Annual Stalement {2) To be completed for the Performance and Evaluation Report
Signature of Executive Directorand Date Signature of Public Housing Director/Office of Native American Programs Administrator and Date
+.( A S 7/1/2008 :

Page 8 of §



Amnual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHEF)
PART I: Summary

PHA Name

Grant Type and Number
Grant Fund Program Grant No.:

Albany Housing Authority Replacement Housing Factor Grant No.: NYO6R00950108

Federal FY of Grant
2008

[JOriginal Annual Statement  [_Reserve for DisastersEmergencies [CIRevised Annual Statement/Revision Number

[_]Finat Performance and Evslnation Report

[ Performance and Evaluation Period Ending 12/31/11

Total Estimated Cost Total Actual Cosi (2)
Line No. |[Summary by Development Account Qriginal Revised (1) Obligated Expended
1 |Total Non-CFP Funds -
2 1406 Operations (May not exceed }0% of tine 20)
3 1408  Management Improvements (Soft Costs)
1408  Manapement Improvements (Hard Costs)
4 1410 Administration
5 1411 Audit
6 1415  Liquidated Damages
7  |1430  Fees and Costs
8 1440  Site Acquisition
9 1450  Site Improvements
10 11460  Dwelling Structures
11 [1465.1 Dwelling Equipment--Nonexpendable
12 11470  Nondwelling Structures
13 (1475  Nondwelling Equipment
14 1485  Demolition
15 {1490  Replacement Reserve
16 11492  Moving to Work Demostration
17 [1495.1 Relocation Costs
18 |1498  Development Activities $ 240405 | § 240,405 - -
19 |1502 Contingency (may not exceed 8% of line 20)
20 |Amount of Annual Grant {sum of lines 2-19) 8 240,405 | § 240,405 $ - |8 -
Amount of line X Relating to LBP Activities $ -
Amount of line X Relating fo Section 504 Compliance $ -
Amount of line X Relating o Security (Soft Costs) $ -
Amount of line X Relating to Security (Hard Costs)
Amount of line X Relating to Energy Conservation Measures
Collateralization Expense or Debt Service B -

{1) To be completed for the Performance and Evaluation Report or a Revised Annaal Statement

(2} To be completed for the Performance and Evaluation Report

S:gmlure of Executivd Direglor and Date
77_ &/n 12/31/2011

Signature of Mublic Housing Director/Office of Native American Programs Administrator and Pate

Pagelof 3




Annual Statement/Performance and Evaluation Report
Capilal Fund Program (CFP) and Capital Fund Program Replacement Housing Factor (CFP/CFPRHE)
Part II: Supporting Pages

PHA Name Grant Type and Number

Albany Housing Authority

Grant FFund Prograni Grant No,:
Replacement Housing Factor Grant No.: NYU6RQUUS0]

Federal FY of Grant
2008
i1

Development Total Estrmated Cost

Total Actual Cost

Namber/Name |General Description of Major Dev | Quantity Performance and Evaluation Period
Ha-Wwide |Work Categories Account Original | Revised (1) | Funds Funds Ending
Activities Number Obligated (Z) Expended (2
9-30 Acquisition & rehabilitation of 2 units 1498|  2|units $240,405 240,405 - - |King Building

Scattered Slte

Remainder reallocated to Ida
Yarbrough LR redevelopment.

(1) Yo be completed for the Performance and Evaluation Report or 4 Revised Aunual Statement

{2) To be completed for the Performance and Evalualion Report

. 12/31/2011

Signatare of Public Housing Director/Office of Native American Programs Administrator and Date

SignawExecuti\e’?_ire or and Date
MM-: ’ M

Page2of 3




Annual Statement/Performance and Evaluation Report
Capital Fund Program (CFP) and Capital Pund Program Replacement Housing Factor (CFP/CFPRHEF}

Part IT: Supporting Pages
PHA Name Grant Type and Number Federal FY of Grant
(irant Fund Propram Grant No.: 2008
Albany Housing Authority Replacement Housing Factor Grant No.: NYOSR00550108
Development
Number/Name All Funds Obligated (Quarier Ending Dale) All Funds Expended (Quaner Ending Pate)

HA-Wide Reasons for Revised Target Dates {2)

Activities Original |[Revised (1)f Actual (2) | Oviginal |Revised (1)} Actual (2)
NY9-30 Scattered Site 10/30/2011 10/28/2013

(1) To be completed for Performance & Evalualion Repoxt or a Revised Annuat Slatement (2) To be completed for the Performance and Evaluation Report

Signature of Executive Dirgctoy and Date Signature of Public Housing Director/Office of Native American Programs Administrator and Date

eAp—im 12312011

ol
d Page3 of 3




Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development

Capital Fund Program,Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

PART

I: Summary

PHA Name

Grant Type and Number

Albany Housing Anthority Date of CFFP:

Capital Fund Program Grant No.: NY06P00950109 Replacement Housing Factor Grant No.:

EFY of Grant:
2009

FFY of Grant Approval;

Type of

[Joriginal Annual Statement
&k’erformance and Evaluation Report Period Ending 12/31/11

Grant
[ Reserve for Disasters/Emergencies

[CIRevised Annual Statement (revision no.: 3 }
[CIFinal Performance and Evaluation Report

Total Estimated Cost Total Actual Cost (1)
Line |Summary by Development Account Original Revised (2) Obligated Expended
1 |Total Non-CFP Funds
2 {1406  Operations (May not exceed 20% of line 21) (3) 3 500 1% 500.00 [ - -
3 11408  Management Improvements (Soft Costs) 3 323,032 | § 262,045.00 [ $ 262,045 | 262,045
1408  Management Improvements (Hard Costs)
4 |1410  Asset Management Fee $ 229,664 | $ 231,730.00 | 231,730 | § 231,730
5 [1411  Audit
6 |1415 Liquidated Damages
7 |1430 Fees and Costs 3 79,198 | § 67,256.00 { $ 61,761 | § 61,761
8 |1440  Site Acquisition
9 |1450 Site Improvements $ 6,000 | § - $ - 1% -
10 1460  Dwelling Structures $ 802,071 § 984,044.81 § 084,045 § 674,715
11 [1465.1 Dwelling Equipment--Nonexpendable B 105443 [ § - $ - $ -
12 |1470  Nondwelling Structures b 2,000 [ § - $ - 8 -
13 |1475 Nondwelling Equipment 8 33,557 | $ 33,556.74 | § 33,557 | % 33,557
14 1485  Demolition
15 {1492  Moving to Work Demonstration
16 {14951 Relocation Costs
17 |1499 Development Activities (4)
18a |1501 Collateralization or Debt Service paid by the PHA -
9000 Collateralization or Debt Service paid Via System of
18b |Direct Payment $ 735,835 | § 730,451.04 | $ 730,451 | § 547,838
19 |1502  Contingency {may not exceed §% of line 20)
20 |Amount of Annual Grant (sum of lines 2-19) 2,317,300 2,309,583.59 2,303,589 1,811,646
21 |Amount of line 20 Relating to LBP Activities
Amount of line 20 Relating to Section 504 Compliance
Amount of line 20 Relating to Security (Soft Costs)
Amount of line 20 Relating to Security (Hard Costs)
Amount of line 20 Relating to Energy Conservation Measures

(1) To be completed for the Performance and Evaluation Report.
(3) PHA's with under 250 units in management may use 100% of CFP Grants for operations.

(4) RHF funds shall be included here.

{2) To be completed for the Performance and Evaluation Repott or a Revised Annual Statement.

Signatu

of Execufive Director
“ U7 oot % §
NE A 2 . [Wﬁ w

Date
12/31/2011

Signature of Public Housing Director

Date

Page 1 of 7

form HUD-50675.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I1; Supporting 'ages

PHA Name

Albany ITousing Authority

Grant Type and Number
Grant Fund Program Grant No.: NY06P00950109
Keplacement Housing l‘actor Grant No.:

CIFP (Yes/No): No

Federal FY of Grant
2009

Development |Greneral Description of Major Dev | Quantity Total Estimated Cost Total Actual Cost Status of Weork
Number/Mame {Work Categories Account
PHA-Wide Number Original Revised (1) | Funds Funds
Activitics Obligated (2) | Expended (2)
AMP 1 Remove & Replace Exter. Balc.& Stairs, Door Thresholds] 1460 | 0.024 | Job 514,526,006 468,991.68] 468,091.68 468,991.68 Complete
NY9-1 Pointing 1460 | 0.25 | Job 0.00 0.00 0.00 0.00
Robert Cap Laterals, City Water @ Main 1450 | 0.025| Tob 1,000.00 0.00 0.00 0.00
Whalen City Sewer Improvement to Prevent Shop Flooding 1470 | 0.0I1} Tob 1,000.00 0.00 0.00 0.00
Homes Smoke Detectors in Bedrooms 1460 | 0.005} Job 8,769.00 0.00 0.00 0.00
Sub-Total: 525,295.00| 468,991.68| 408,991.68| 468,991.68
A&E Fees| 1430 3,300.00 19,487.00 19,487.00 18,936.56
PHA Inspection/Need Assess/Specification Preparation]| 1430 500.00 0.00 0.00 0.00
Replace Fire Alarm System 1460 | 0.014| Job 10,000 5,575 5,575 5,575 In progress
AMP 3  [Replace Compactor 200 Green Street 1465 1 Job 16,000 0 0 0
NY 9-3 Renovate 7 Apts. For HC Accessibility 1460 | 0.1 | Job 3,500 0 0 0
Steamboat  |Upgrade Kitchens 1460 | 0.02 | Job 0 0 0 0
Square AR |Exterior Balcony Recoating 1460 Job ] 37,500 37,500 37,500 Complete
Ranges 1465 1 Job 69.443 0 0 0
Replace 230 Green Trash Lift 1460 1 Job 34,000 0 0 0
Smoke Detectors in Bedrooms 1460 Job 1,000 0 0 h;
Stone Window Sill Repairs 20 Renss 200,220,230 Green | 1460 | 0.75 | Job 0 0 0 0
Window and Patio Door Installation 1460 | 0.75 | Job 0] 192,19595] 192,195.95 192,196 Tit progress
Sub-Total: 153,943 235,271 235,271 235,271
A&E Fees 18,200 3,300 3,300 1,650
PHA Inspection/Need Assess/Specification Preparation| 1430 S0¢ 2,049 2,049 0
NY 9-11 Smoke Detectors 1460 Job 500 G 0 )
Steamboat  |Replace Storage Sheds 1460 | 0.05 | Job 0 58912 58,912 57,489.80 Complete
Square Sub Teotal 500 58,912 58,912 57,489.80
Townhouses A&L Fees -10 0 0 0
I'HA Inspection/Need Assess/Specification Preparation| 1430 50 0 0 0
NY %12 |Replace Interior Passage Doors w/Solid Core Hardboard 1460 | 0.5 | Job 0 0 0 0
Steamboat  |Replace Closet Doors w/Solid Core Hardboard 1460 0.5 Job 8,000 0 0 0
istoric Install Heavy Duty Window Balancers 1460 0.5 Job 12,000 0 0 0
Townhouses |Replace Apartment Floozs 1460 { 0.06 [ Job 5,000 0 0 0
Replace Bathrooms 1460 | 0.025| Job 5,000 0 0 0
Replace Kitchens 1460 | 0,02 | Job 5,000 0 0 0
Install Concrete Fiber Siding - Remove Exist Wood 1460 1 Job 15,540 0 4 0
install Smoke Detectors 1460 | 0.06 | Job 5,000 0 0 0
Sub Total 55,540 0 0 0
A&E Fees 7,960 29,825 29,825 17,893.75
PHA Inspeetion/Need Assess/Specification Preparation] 1430 300 0 0 0

(1) To be completed for the Performance and Evatuation Report or 4 Revised Annual Statement
(2) To be completed for the Performance and Evaluation Report

Pagc2of 7

form HUD-50073.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Prograni, Capital Fund Program Replacement Iousing Factor and

Capital Fund Financing Program

U.3. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part IE: Supporting Pages

PHA Name Grant Type and Number Federal I'Y of Grant
Albany Housing Authority Grant Fund Program Grant No.: NY06P00950109  CFFP (Yes/No): No 2009
Replacement Housing Factor Grant No.:
Development  {General Description of Major Dev | Quantity Total Estimated Cost ‘Total Actual Cost Status of Work
Number/Name {Work Categories Account
THA-Wide Number Original Revised (1) | Funds Funds
Activitics Obligated (2) | Expended (2)
AMP 4  |Fire Alarm System Upgrades 1460 | 0.002| Job 1,000 $0 $0 $0
NY9-4 Elevator Controls 1460 | 0.005| Job 1.000 $0 $0 $0
Lincoin Smoke Detectors in Bedrooms 1460 § 0.5 | Job 0 $0 50 50
Park High Voltage Elec Repair/tUpgrade Switchgear 1460 | 0.005| Job 2,000 $0 50 $0
Homes LBP Testing 1430 Job 200 $0 50 $0
Roof Replacement 2 Lincoln 1460 | 0.005 | Bldg. 500 $0 $0 $0
Emergency Generator 1460 Bldg. 0 $69,409 $69,409 $69,408.91 Complete
Ventilation for Mamtenance Shop 1 Lincoln 1470 Job 1,000 $0 $0 $0
Replace Elevator Cab Ceilings 1460 Job 1,000 $0 $0 50
Sub-Total: 6,700 $69,409 569,409  $69,408.91
A&L Fees 3,336 51,760 $1,760 $880
PHA Inspection/Need Assess/Specification Preparation| 1430 500 50 $0 $0
AMP 5  [Renovate 3 Apartments for HC Accessibility 1460 1 Job 5,000 $0 $0 50
Ny9-5L  [Fire Alarm System/Smoke Detectors in Bedrooms 1460 | 0.5 | Job 5,000 %0 50 50
Tda Yarbrough |Rework Storm Drainage West Foundation Bldg 3,4,5 1450 | 0.05 | Job 5,000 $0.00 $0 $0
Homes Replace Roofs 1460 | 0.05 | Job 18.549 $0 $0 %0
Switchgear 1460 04 | Job 24,687 $0 30 $0
Replace Kitchens 1460 | 0.1 | Job 0 $o $0 50
Sub Total 58,236 50 $0 S0
A&F Fees 17,250 $3,190 $3,190 $6,195
PHA Inspection/Need Assess/Specification Preparation| 1430 500 50 $0 $0
NY9-sH  |Elevator Controls 1460 | 0.03 | Job 10,000 $130,345 $130,345 $130,345 Complete
Tda Yarbrough |Replace Fire Alarm System and Emergency Call 1460 | 0.03 | Job 15,000 $0 $0 $0
High-rise Sub Total 25,000 $130,345 $130,345 $130,345
A&E Fees 1,500 $5,495 $5,495 $5,495
PIIA Inspection/Need Assess/Specification Preparation} 1430 500 50 $0 $0
AMP 6
9-13Ezra  |See Capital Fund Borrowing Program
Prenfice

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement
{2} To be compleied for the Performance and Evaluation Report

Page3 of 7

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

1.8, Departnient of Housing and Urban Development
Office of Public and Indian Housing

Iixpires 4/30/2011

Part 1I: Supporting Pages

PHA Name Grant Type and Number Federal FY of Grant
Albany Housing Authority Grant Fund Program Grant No.: NY06P00950109  CFFP (Yes/No): No 2009
Replacement Housing Factor Grant No.:
Development | General Description of Major Dev | Quantity Total Estimaled Cost Total Actual Cost Status of Work
Number/Name [Work Cafegories Account
PHA-Wide Number Original Revised (1) | Funds Funds
Activitics Obligated (2) | Expended (2)
AMP 7  |Upgrade Elevator Controls to AC 1460 | 0.1 | Job $20,000 $0 $0 %0
NY9-7  |Replace Fire Alarm System 1460 | 0.1 | Bldg 50 50 $0 $o
Westview  {Replace Roof 1460 | 05 | Job 50 50 0 $0
Homes Replace Windows Passageway to Cormm Rm 1460 | 0.5 | Job $0 $0 $0 %0
Ground Floor Window Replacement 1460 1 Job $0 50 $0 $0
Compactor 1465 1 Job $20,000 $0 50 S0
Carpet Replacement Ground Floor 1460 I Job $o $o S0 50
Paint Common Areas 1460 1 Job $0 $0 50 50
Replace Ground Floor Acoustic Grid Ceiling 1460 1 Tob $0 $0 50 30
New Handicap Accessible Bathroom Ground Floor 1460 1 Job $12,000 $0 S0 30
New Furniture and Tackboards Ground Floor 1475 1 Job $33,357) $33,556.74 $33.557| $33.556.74 Complete
Replace Fabric Panels Gr Floor & Apt Elevator Lobbies 1460 1 Job $15,000 §15,098 $15,098 $15,098.30 Complete
Refinish/Replace Ground Floor Handrail 1460 1 Job $20,000 $6,018 $6,018 $6,018.31 Complete
Sub Total $120,557| $54,673.05 $54,673 $54,673.35 Complete
A&E Tees $23,872 $1.650.00 $1,650 $825.00
PHA Inspection/Need Assess/Specification Preparation| 1430 5500 $0 $0 $0
$0 50 $0
ANP 1
NY 922 - 30
Scattered Sub Total - 50
Sites AXL Fees - 30
PHA Inspection/Need Assess/Specification Preparation| 1430 $500 $0 $0 $0
PHA Wide  |Debt Service Payment 9000 §735.835] $730,451.04| $730,451.04] $§ 547838

Sub Total
A&E Fees

(1) To be completed for the Performance and Bvaluation Repart or a Revised Annual Staternent
(2) To be completed for the Performance and Evaluation Report

Paged of 7

form BUD-30075.1 (4/2008)




Annual Statement/PPerformance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I1: Supporting Pages

PIHA Name

Albany Hoeusing Authority

Grant Type and Number
Grant Fund Program Grant No.: NY06P00950109
Replacement Housing Factor Grant No.:

CFFP (Yes/No): No

Federal FY of Grant
2009

Development Total Estimated Cost Total Actual Cost
Number/Name |General Deseription of Major Dev Quantity Status of Proposed Work (2)
HA-Wide [Work Categories Account Original | Revised (1) | Funds Funds
Activitics Number Obligated (2)) Expended (2)
AMP1 Management Improvements
9-1 Computer software upgrade 1408 $13,000.00| $13,000.00 $203.00 $202.50 Complete
Project Based Budgeting Assist/Asset Manag Study 1408 $5,665.00 $5,665.00 $4,303.00 $4.303.39 Complete
Police Patrol 1408 $11,310.00] $11,310.00) $11,310.00 $6,140.35 In Progress
AMP 3
9.3 Computer software upgtade 1408 $5,915.00 $3,915.00 $585.00 $585.00 Complete
Project Based Budgeting Assist/ Asset Manag Study 1408 $17,644.00| $17,644.00f 512475001 $12.474.34 Complete
Police Patrol 1408 $33,164.00| $18,164.00f $18,164.00] $10,971.81 In Progress
AMP 4
9-4 Computer software upgrade 1408 $3,770.00 $3.770.00 $315.00 $315.00 Complete
Project Based Budgeting Assist/Asset Manag Study 1408 §8,854.00 $8,854.00 $6,711.00 $6,711.29 Complete
Police Patrol 1408 $17.680.00] $17,680.00] $17.680.00 $8,574.40 In Progress
AMP 5
9.3 Computer software upgrade 1408 $2,665.00 $2,665.00 $563.00 $562.50 Complete
Project Based Budgeting Assist/Asset Manag Study 1408 §16,277.00] $16,277.00] $11,951.00 $11,950.97 Complete
Police Patrol 1408 $32,500.00| $22,007.00] $22,007.00] $16,288.25 In Progress
9-5 Community Center Staff 1403 $22,000.00] $37,000.00] $37,000.00) $35,081.76 In Progress
AMP 6
9-13 Computer software upgrade 1408 $6,890.00 $6,890,00 $293.00 $292,50 Complete
Project Based Budgeting Assist/Asset Manag Study 1408 58,268.00 $8,268.00 $5,659.00 $5,659.29 Complete
Police Patrol 1408 $16,510.00| $16,510.00) $16.510.00 $9,108.56 In Progress
AMP 7
9-7 Computer software upgrade 1408 $32,760.00( $30,809.00 $293.00 $292.50 Complete
Project Based Budgeting Assist/Assct Manag Study 1408 $8,399.00 $8.399.00 $6,237.00 $6,237.42 Complete
Police Patrol 1408 $16,770,00( $16,770.00] $16,770.00 $9,108.46 In Progress
9-7 Community Center Staff 1408 $42,876,00( $53,369.00] $53,369.00 $53.369.25 Complete
Sub-Total; $322,917.00| $320,966.00] $242,398.00| $198,230.04
Asset Management Fee
1410 $229,664 $231,730 $231,730 $231,730
Sub-Totat: $229,664 $231,730 $231,730 $231,730

{1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement
(2) To be completed for the Performance and Evaluation Report

Page Sof 7

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program,Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Developinent

Office of Public and Indian Housing

Capital Fund Financing Program Fxpires 4/30/2011
Part IH1: Implementation Schedule for Capital Fund Financing Pregram
PHA Nanme Federal FY of Grant
Albany Housing Authorify 2009
Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates (1)
Name/PHA-Wide {Quarter Ending Date) (Quarter Ending Date)
Activitics
Original Obligation| Actual Obligation |Original Expenditure] Aciual Expenditure
End Date End Daie End Date End Date
AMP 1 NY9-1 Robert Whaten Homes 9/15/2011 9/15/2013
NY9-22 Scattered Sites Replacement
No work items
AMP 2 NY9-23,24,25,26 Corning Homes
No work items
AMP 3 NY9-3 Steamboat Square Hi-Rise 9/15/2011 9/15/2013
NY9-11 Steamboat Square Townhouses 9/15/2011 9/15/2013
NY9-12 Steambont Square Historic Rehabs 9/152011 9/15/2013
AMP 4 NY9-4 Lincoln Park Homes 9/15/2011 9/15/2013
AMP 5 NY9-5H Ida Yarbrough Homes Hi-Risd 9/15/2011 9/15/2013
NY9-5L Ida Yarbrough Homes Low-Rise 9/15/2011 9/15/2013
AMP 6 NY9-13 Ezra Prentice Homes 9/15/2011 /1512013
Sea CFFP Borrowing
AMP 7 NY9-7 Westview Homes 9/15/2011 9/15/2013
PHA Wide Capital Fund Botrowing 9/15/2011 971572013

(1) Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 7

form HUD 50875.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S, Depattment of Housing and Urban Development

Capital Fund Program,Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011
Part TIT: TImplementation Schedule for Capital Fund Financing Program
PHA Name Federal FY of Grant
Albany Housing Authority 2009
Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates (1)
Name/PHA-Wide (Quarter Ending Date) {Quarter Ending Date)
Activities
Original Obligation| Actual Obligation |Original Expenditure] Actual Expenditure
Iind Date End Date End Date Iind Date
AMP1 Management Improvements
9.1 Computer software upgrade 9/15/2011 5/15/2013
Project Based Budgeting Assist/As 9/15/2011 9/15/2013
Police Patrol 9/15/2011 9/15/2013
AMP 3
9-3 Computer software upgrade 9/15/2011 9/15/2013
Project Based Budgeting Assist/Ag 9/15/2011 9/15/2013
Police Patrol 9/15/2011 9/15/2013
AMP 4
9-4 Computer software upgrade 9/15/2011 9/15/2013
Project Based Budgeting Assist/Ad 9/15/2011 9/15/213
Police Patrot 9/15/2011 9/15/2013
AMP S
9.5 Computer software upgrade 9/15/2011 9/15/213
Project Based Budgeting Assist/Ad 9/15/2011 9/15/2013
Police Patrol | 9/15/2011 9/15/2013
9-5 Comununity Center Staff 9/15/2011 9/15/2013
AMP 6
9-13 Computer software upgrade 9/15/2011 9/15/2013
Project Based Budgeting Assist/Asset Manag Study 9/15/2013
Police Pairol 9/15/2011 9/15/2013
AMP 7
9-7 Computer software upgrade 9/15/2081 9/15/2013
Project Based Budgeting Assist/Asset Manag Study
Police Patrol | 9/15/2011 9/15/2013
9-7 Community Center Staff 9/15/2011 9/15/2013

(1) Obligation and cxpenditure end dated can onty be revised with HUD approval pursuant to Section 9§ of the U.S. Housing Act of 1937, as amended.

Page 7of 7 form HUD 50075,1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program,Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
PART I Summary —
PHA Name Grant Type and Number FEY of Grant;
Capital Fund Prograin Grant No.: Replacement Housing Factor Grant No.: NY0O6R00950109 2009
Albany Housing Authority  |Date of CFEFP: FEY of Grant Approval;
Type of Grant
I Jovigiual Annuat Statement [IReserve for Disasters/Emergencics {"Revised Annnsal Statement (revision no.: )
I[x bormance and Evaluation Report Period Ending 12/31/2011 [CIFinal Performance and Evaluation Report
Total Estimated Cost Total Actual Cost (1)
Line_[Summary by Development Account Original Revised (2) Obligated Expended

1 [Total Non-CFP Funds
2 1406  Operations (May not exceed 20% of line 21) (3} .
3 (1408  Management Fmprovements (Soft Costs) -
1408  Manageinent Tmprovements (Hard Costs)
4 [1410  Asset Management Fee

5 1411 Audit

6 j1415  Liqguidated Danages

7 {1430 Fees and Costs
8

9

1440  Sife Acquisition

1450  Site Improvements

10 11460 Dwelling Structures

11 ]1465.1 Dwelling Equipment--Nonexpendable
12 11470 Nondwelling Structures

13 (1475  Nondwelling Equipment

14 [1485  Demolition

15 11492  Moving to Work Demonstration

16 {1495.1  Relocation Costs

17 11499 Development Activities (4) 3 206,179 | § 206,179 | $ - $ -

182 [1501 Collateralization or Debt Service paid by the PHA
9000 Collateralization or Debt Service paid Via Sysiem of

18b |Direct Payment

19 1502  Contingency (may not exceed §% of line 20)

20 |Amount of Annual Grant (sum of fines 2-19) 206,179 206,179 ) - -

21 [Amount of ling 20 Relating to LBP Activities

Amount of ling 20 Relating to Section 504 Compliance

Amount of line 20 Relating to Security (Soft Costs)

Amount of line 20 Relating to Security (Hard Costs)

Amount of line 20 Relating to Enerpgy Conservation Measures

(1) To be completed for the Performance and Evaluation Report. (2) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3) PHA’s with under 250 units in management may use 100% of CFP Grants for operations. (4) RHF funds shall be included hete.

Signature of Exccutiye Dirgetor Date Signature of Public Housing Director Date
‘/—/ AN -

Ling 12/31/2011

|| o

Page 1 of 3 form HUD-50075.1 {4/2008)




Annual Statement/Performance and Evalzation Report
Capital Fund Program,Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part II: Supporting Pages

PHA Name
Albany Housing Awthority

Grant Type and Number
Grant Fand Prog Capital Fund Program Grant No.: CFEP (Yes/No): No
Keplacement Housing Faclor Grant No.:

Federal Y of Granf
2009 RIIF

Development |General Description of Major Dev | Qunantity [ Total Estimated Cost Total Actual Cost Status of Work
Number/¥ame |Werk Categories Account
PHA-VYide Number Original Revised (1) | Funds Funds
Activifies Obligated (2)| Expended (2)
AMP 11 Acquisition & rehabilitation of 3 wnits 1498 2|units $206,179] 206,179 - -
NY 9.30 Reatlacated to 1de Yarbrough Lo Rise

(1) To be completed for the Pecformance and Evaluation Report or a Revised Annual Statement

(2) To be completed for {he Performance and Evaluation Report

Page 2 of 3

form HUD-50075.1 (dr2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program,Capital Fund Program Replacement Housing Factor and

U.S. Depariment of Honsing and Urban Development
Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
Pavt IIL; Implementation Schedule for Capifal Fund Financing Program
PHA Naine Federal FY of Grant

Albany Housing Authority Capital Fund Program Grant No.: Replacement Housing Fac 2009 _RHT

Developnient Number AN Tunds Obligated All Funds Expended Rensons for Revised T'arget Dates (1)
Neme/PHA-Wide (Quarler Ending Date} {Quunrter Ending Date)
Actlvitics
Original Obligation] Actual Obligation [Original Expenditure Acival Expenditure
Ind Date End Date End Date End Date

NY9-32 Scatter Site 10/29/2011 10/28/2013

(1) Obligation and expenditure end dated can only be revised with HUD spproval pursuant to Section 9j of the U.S. Housing Act of £937, s amended.
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form ILUD 50075.1 (4/2008}




Annual Statement/Performance and Evaluation Report
Capital Fund Program,Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

PART I: Summary

PHA Name Grant Type and Number FEY of Grant:
Capital Fund Program Grant No.; NY06P00950110 Replacement Housing Factor Grant No..: 2010
Albany Housing Authorify Date of CFFP: FFY of Grant Approval;
Type of Grant
[Joriginat Annual Statement [[IReserve for Disasters/Emergencies [[Revised Annual Statement (revision no.: 1)
[xPerformance and Evaluation Report Period Ending 12/31/11 [CIFinal Performance and Evaluation Report
Total Estimated Cost Total Actual Cost (1)
Line |Sumimary by Development Account Original Revised (2) Obligated Expended
1 |Total Non-CFP Funds
2 [1406 . Operations (May not exceed 20% of line 21) (3) 5 50018 500
3 |1408 Management Improvements (Soft Costs) 3 195,925 | $ 195,925.00
1408  Management Improvements (Hard Costs)
4 1410  Asset Management Fee $ 229,664 | § 233,455.60 233,456 233,455.60
5 1411 Audit
6 |1415 Liquidated Damages
7 1430  Fees and Costs 3 97,752 1 % 143,534.36 | § 169,782 109,782.00
8 [1440  Site Acquisition
9 |1450  Site Improvements $ 1,000 | $ 250.00
10 |1460 Dwelling Structures 3 1,106,570 % 1,222,733.00 | 684,527 684,527.00
11 |1465.1 Dwelling Equipment--Nonexpendable $ 109,000 | $ -
12 |1470  Nondwelling Structures 3 1,500 | 250
13 11475  Nondwelling Equipment § -
14 }1485  Demolition
15 [1492  Moving to Work Demonstration
16 11495.1 Relocation Costs
17 [1499 Development Activities (4)
18a {1501 Collateratization or Debt Service paid by the PHA -
9000 Collateralization or Debt Service paid Via System of
18h |Direct Payment 3 592,645 1 § 730,451.04
19 |1502  Contingency (may not exceed 8% of line 20)
20 [Amount of Annual Grant (sum of lines 2-19) 2,334,556 2,527,099.00 1,027,765 1,027,765
21 jAmouni of line 20 Relating to LBP Activities
Amount of line 20 Relating to Section 504 Compliance
Amount of line 20 Relating to Security (Soft Costs)
Amount of line 20 Relating to Security (Hard Costs)
Amount of line 20 Relating to Energy Conservation Measures

(1)} To be completed for the Performance and Evaluation Report,
(3) PHA's with under 250 units in management may use 100% of CFP Grants for operations,

(2) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

(4) RHF funds shall be included here.

., 5

Signature 0§ Exccufive Diregtor . Date
iy lll\J xecufi Directo

Signature of Public Housing Director

Date

e }/ﬂ‘?’/ﬁ 12/31/2011

Page 1 of 8

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program,Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

.8, Department of Housing and Urban Development
Office of Public and Indian Housing -

Expires 4/30/2011

Part II: Supporting Pages

PHA Name

Albany Housing Authority

Grant Type and Number
Grant Fund Program Grant No.: NY06P009506110

Replacement Housing Factor Grant No.:

CFFP (Yes/No): No

Federal BY of Grant
2010

Development  [General Description of Major Dev | Quantity Total Estimatcd Cost Total Actual Cost Status of Work
Number/Name |Work Categories Account
PHA-Wide Number Original Revised (1) | Funds [Funds
Activities Obligated (2) | Expended (2)
AMP 1
NY9-1 Replace Exterior Apt. Entrance Doors 1460] 0.25]Job $20,000 250
Robert Pointing 1460] 0.25]Job $5,000 250
Whalen Cap Laterals, City Water (@ Main 1450 0.025]Job $1,000 250
Homes City Sewer Improvement to Prevent Shop Flooding 1470| 0.011|Job $1,000 250
Smoke Detectors in Bedrooms 1460| 0.005|Job $:0,000 250
Sub-Total: $37,000 $1,250
A&FE Fees| 1430 $ 2460| % 50
PHA Inspection/Need Assess/Specification Preparation| 1430 3 500 | % S0
AMP 3
NY 9-3 Replace Compactor 200 Green Street 1465 1]Job $16,000 -
Steamboat Renovate 7 Apts. For HC Accessibility 1460 0.1)dob $3,500 1,000
Square HR Upgrade Kitchens 1460 0.9/Job  |$849,170.37 500
Ranges 1465 1{Job $73,000 -
Bathtub Replacement 1460 0.2{Job $20,000 -
Install new Windows & Weatherstripping 1460 0.21Job $2,000 496,666 295,058 | 295,057.76 |In progress
Recaulk and Refinish Exterior Pancls 1460 0.1Job $10,000 -
Stone Window Siil Repairs 20 Renss 200,220,230 Green 1460| 0.75|Job $30,000 50
Sub-Total: $1,003,670 $498,216 295,058 | 295,057.76
A&E Fees $ 80294 | § 70,000 24,880 24,880.00
PHA Inspection/Need Assess/Specification Preparation|{ 1430 $ 500 (% 501
NY 9-11
Steamboat Install Energy Efficient Windows 1460 0.5|Job $12,000 100,000
Square Sub Total S0 50
‘Townhouses A&FE Fees 50 50
PHA Inspection/Need Assess/Specification Preparation] 1430 3 5013% 51
NY 9-12 Install Energy Efficient Windows 1460 0.5{Job $12,000 55,180 44,000 20,662.00 {In progress
Steamboat Replace Apartment Floors 1460 0.06{Job $5,000 0
Historic Replace Bathrooms 1460| 0.025]Tob $5,000 ]
Townhouses Replace Kitchens 1460| 0.02(Job $5,000 ]
Sub Tetal $27,000 $55,180 44,000 20,662.00
A&E Fees $1,160 $4.364
PHA TInspection/Need Assess/Specification Preparation] 1430 s 5001 8% 50

(1} To be compleied for the Performance and Evaluation Report or a Revised Annual Statement
(2) To be completed for the Performance and Evaluation Report

Pagc2of &

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program,Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Office of Public ancl Indian Housing

Capital Fund Financing Program Expires 4/30/2011
Part II: Supporting Pages
PHA Namc Grant Type and Number Federal FY of Grant
Albany Housing Autherity Grant Fund Program Grant No.: NY06P009350110  CITP (Yes/No): No 2010
Replacement Housing Factor Grani No.:
Development  [General Description of Major Dey | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number/Nzme [Work Categories Account
PHA-Wide Number Originat Revised (1) | Funds Funds
Activitics Obligated (2)| Expended (2)
AMP 4 Fire Alarm System Upgrades 1460( 0.001|Job $500 -
NY9-4 Elevator Controls 1460| 0.001(Job $500 1,000
Lincoln Smoke Detectors in Bedrooms 1460 0.5]|Job $35,000 -
Park High Voltage Elec Rpair/Upprade Switchgear 1460| 0.005{Job $2,000 -
Homes LBP Testing 1430 Job $200 0
Roof Replacement 2 Lincoln 1460] 0.005|Bldg, $500 0
Ventilation for Maintenance Shop 1 Lincoln 1470 Tob $500 -
Replace Elevator Cab Ceilings 1460 Job $500 -
Sub-Total: $39,700 $1,000
A&E Fees $ 3176 |% 3,176
PHA Inspection/Need Assess/Specification Preparation] 1430 $ 500 | § 50
AMP 5
NY9-5L See Redevelopment Budget
Ida Yarbrough
Momes
Sub Total 50
A&E Fees $ -
PHA Inspection/Need Assess/Specification Preparation| 1430 b 500
NY9-5H Window Replacement 1460 $0F 90.000.00
Iz Yarbrough |Boiler Replacerment 1460 $0 176,587 176,587 176,587 |In progress
Highrise Sub Total 30 $266,587
A&E Fees $ (560)| $ 34,790 34,790 34,790.00
PHA Inspection/Need Assess/Specification Preparation| 1430 h S00 (8% 501
AMP 6
9-13 Ezra See Capital Fund Borrowing Program
Prentice

(1) To be completed for the Performance and Evaluation Repozt or 2 Revised Annual Statement
(2) To be completed for the Performance and Evalnation Report

Pagc3 of 8

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program,Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.5. Department of Housing and Urban Develepment
Office of Public and Indian Flousing

Expires 4/30/2011

Part II: Supporting Pages

PHA Name

Albany Housing Authority

Grant Type and Number
Grant Fund Program Grant No.: NY06P00950110
Replacement Housing Factor Grant No.:

CFFP (Yes/No): No

Federal FY of Grant
2010

Development | General Description of Major Pev | Quantity Total Estimated Cost Total Actual Cost Status of Work
NumberMame |Work Categories Account
PIA-Wide Number Original Revised (1} | Funds Funds
Activitics Obligated (2}|{ Expended (2)
AMP 7
NY 9-7
Westview Replace Roof 1460 0.5{Job $60,000 1,000
Homes Replace Windows Passageway to Comim Rm 1460 0.5{Job $10,000 100,000 3654 3654In progress
Ground Floor and Apartment Window Replacement 1460 1{Job $8.900 100,000
Install Insulated Panels over Existing Asbestos Panels 1460 1{Job 30 100,000
Compactor 1465 1{Job $20,000 -
Sub Total $98,900 $301,000
A&E Fees $6,912 $29.450 29,4350 29,450.00
PHA Inspection/Need Assess/Specification Preparation 1430 $ 500 (% 501
AMP 1
NY 9-22 -
{Scattered Sub Total -
Sites A&L Fees -
PHA Tnspection/Need Assess/Specification Preparation| 1430 b 500 -
PHA Wide Debt Service Payment 9000 $392,645 730,451
Sub Total
A&F Fees

(1} To be completed for the Performance and Evaluation Report or a Revised Annual Statement
{2) To be completed for the Performance and Evaluation Report

Paged of 8

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report

Capital Fund Program,Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U1.S. DPepartinent of Housing and Utban Development

Office of Public and Indian Housing
Expires 4/30/2011

art IL: Supporting Pages

11A Name

Albany Housing Authority

Grant Type and Number

Grant Fund Program Grant No.: NY0O6P00950110 CFFP (Yes/No): No

Replacement Housing Factor Grant No.:

Federal FY of Grant
2010

Development Total Estimated Cost Total Actual Cost
Yumber/Name |General Description of Major Dev Quantity Status of Proposed Work (2)
HA-Wide |Work Categories Account Original | Revised (1) | Funds Funds
Activities Number Obligated (2)| Expended (2)
MIPL Management Improvements
1 Computer software upgrade 1408 $11,310
Project Bascd Budgeting Assist/Asset Manag Study 1408 $500
Police Patrol 1408
P 3
3 Computer software upgrade 1408 $35,230
Project Based Budgeting Assist/Asset Manag Study 1408 $500
Police Patrol 1408
MP 4
4 Computer software upgrade 1408 $17,680
Project Based Budgeting Assist/Asset Manag Study 1408 $500
Police Patrol 1408
MP3
5 Computer software upgrade 1408 $32,500
Project Based Budgeting Assist/Asset Manag Study 1408 $500
Police Patrol : 1408
9-5 Community Center Staff 1408 $22,000
VPG
13 Computer software upgrade 1408 $16,510
Project Based Budgeting Assist/Asset Manag Study 1408 $500
Police Patrol 1408
VP 7
7 Computer software upgrade 1408 $16,770
Project Based Budgeting Assist/Assct Manag Study 1408 $500
Police Patrol 1408
9-7 Community Center Staff 1408 $40,925
1.BP training 1408 $0
Maintenance mgt improvements 1408 $0
Partnership Process 1408 $0
Utility Conservation Program 1408 $0
Sub-Total: $195,925

(1) To be completed for the Performance and Bvaluation Report or a Revised Annual Statement
(2) To be compteted for the Performance and Evaluation Report

Page 5of 8

form HUD-58075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program,Capital Fund Program Replacement Housing Factor and

.S, Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
wt I1: Supporting Pages
1A Name Grant Type and Number Federal FY of Grant

Albany Housing Authority Grant Fund Program Grant No.: NY06P00950110 CFFP (Yes/No): No 2010

Replacement Housing Factor Grant No.:

Develapment Total Estimated Cost Total Actual Cost
iumber/Name |General Description of Major Dev Quantity Status of Proposed Work (2)
HA-Wide |Work Categories Account Original | Revised (1) | Funds Funds
Activities Number Obligated (2)| Expended (2)
Asset Management Fee
1410 $229,664 233,456 233,456 | 233,455.60
Sub-Total: $229.664 233,456 233,456 | 233,455.60

1) To be completed for the Performance and Evaluation Report or & Revised Annual Statement

£2) To be completed for the Performance and Evaluation Report

Page 6 of &

form HUD-50075,1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program,Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011
Part 11I: Implementation Schedule for Capital Fund Financing Program
PHA Naine Federal FY of Grant
Albany Housing Authority 2009
Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates (1)
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation] Actual Obligation [Original Expenditure] Actual Expenditure
End Date End Date End Date End Date
AMP | NY9-1 Robert Whalen Homes 71512012 7/15/2012
NY9-22 Scattered Sites Replacement
No work items
AMP 2 NY9-23,24,25,26 Corning Hotnes
No work items
AMP 3 NY9-3 Steamboat Square Hi-Rise 7152012 71512012
NY9-11 Steamboat Square Townhouses 71572012 TIS52012
NY9-12 Steamboat Square Historic Rehabs 7/152012 F15/2012
AMP 4 NY9-4 Lincoln Park Homes F/E512012 7/15/2012
AMP 5 NY9-5H Ida Yarbrough Homes Hi-Risg 7152012 15/2082
NY9-5L Ida Yarbrough Homes Low-Rise 7/15/2012 7/15/2012
AMP 6 NY9-13 Ezra Prentice Homes 7/15/2012 7152012
See CFFP Borrowing
AMP 7 NY9-7 Westview Homes 7/15/2012 7/15/2012
PHA Wide Capital Fund Borrowing 7152012 7/15/2012

(1) Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended,

Page 7of 8 form HUD 50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capitat Fund Program,Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part HI: Implementation Schedule for Capital Fund Financing Program

PHA Name

Albany Housing Authority

Federal FY of Grant
2009

Development Numtber All Funds Obligated All Funds Expended Reasons for Revised Target Dates (1)
Name/PHA-Wide {Quarter Ending Date) {Quarter Ending Date)
Activitics
Original Obligation| Actual Obligation [Original Expenditure] Actual Expenditure
End Date End Date End Date Lnd Date
AMTI Management Improvements
9.1 Computer softwarc upgrade 71512012 7/15/2012
Project Based Budgeting Assist/As 7/15/2012 7/15/2012
Police Patrol 71572012 /1512012
AMP 3
9-3 Computer software upgrade 771572012 7/15/2012
Project Based Budgeting Assist/Ad 7/15/2012 T/5/2012
Police Patrol 7/15/2012 7/15/2012
AMP 4
9.4 Computer software upgrade 711572012 T/15/2012
Project Based Budgeting Assist/Af 7/15/2012 7152012
Police Patrol 7/15/2012 7/15/2012
AMP 5
9-5 Computer software upgrade 7/15/2012 71152012
Project Based Budgeting Assist/As /152012 T/15/2012
Palice Patrol /1572012 152012
9-5 Comnunity Center Staff 7/15/2012 711572012
AMP 6
9-13 Computer soflware upgrade T/15/2012 741512012
Project Based Budgeting Assist/Asset Manag Study 71512012
Police Patrol 7/15/2012 7/15/2012
AMP 7
9-7 Computer software upgrade 7/15/2012 7/15/2012
Project Based Budgeting Assist/Asset Manag Study
Police Patrol 71572012 71572012
9-7 Community Cenfer Staff 715/2012 T/15/2012

(1) Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page § of §

form HUD 50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Program,Capital Fund Program Repiacement Housing Factor aud

Capital Fund Finatcing Program

OMB No, 2577-0226

Albany Housing Authority  [Date of CFFP:

Expires 4/30/2011
PART I: Summary
PHA Name Grant Type and Number ITY of Grant:
Capital Fund Program Grant No.: Replacemsnt Housing Factor Grant No.: NY06R00950210 2010

FI'Y of Grant Approval:

Type of Grant
|CJoriginal Annual Statement [IReserve for Disasters/Emergencles [Citevised Annual Statement (vevision no,: )
Hx Jormance and Fvatuation Report Period Ending 12/31/11 Fltinal Performance and Evaluatiou Report
Total Estimated Cost Total Actual Cost (1}
Line {Summary by Development Account Original Revised (2) Obligated Expended
1 {Total Non-CEP Funds
2 {1406  Operations (May not exceed 20% of ling 21) (3) -
3 {1408  Management Improveinents (Soft Costs) -
1408  Management Iinprovements (Hard Costs)
4 (1410  Asset Management Fee
5 11411  Audit
6 1415 Liquidated Damages
7 {1430  Fees and Costs
8 {1440  Site Acqguisition
9 11450  Site Improvements
10 {1460 Dwelling Stenctures
11 [1465.1 Dweliing Equipment--Nonexpendable
12 11470  Nondwelling Structures
13 1475  Nondwelling Equipment
14 [1485  Demolition
15 (1492  Moving to Work Demonstration
16 |1495.1  Relocation Cosis
17 [1499 Development Activities (4) 3 229,066 | § - 3 $ -
18a [1501 Collateralization or Debt Service paid by the PHA
9000 Collateralization or Debt Service paid Via System ol
18b [Direct Payment
19 {1502  Contingency (may not exceed 8% of line 20)
20 | Amount of Annual Grant (sum of lines 2-19) 229,066 - -
21 [Amount of line 20 Relating to LBP Activities 3 -
Amount of line 20 Relating to Section 504 Compliance g -
Amount of linie 20 Relating to Security (Soft Costs) 3 -
Amount of line 20 Relating to Security (Hard Costs}
Amount of line 20 Relating to Energy Conservation Measures

(1) To be completed for the Performance and Evaluation Report.

{2) To be completed for the Pecformance and Evaluation Report or a Revised Annual Statement,

(3) PHA's with under 250 uniis in management may usc 100% of CFP Grants for operations. {4} RHF funds shall be included here.
Signatuee of Exceutive Direglor Date Slgnatare of Public Howsing Directos Date
W'IB L 12/31/2011

Page 1 of 3

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capifal Fund Program,Capital Fund Program Replacement Housing Factor and

Capitat Fund Financing Program

U.S. Degpartiment of Howsing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part IT: Supporting Pages

FHA Name

Albany Housing Authority

Grant Type and Numbeér
Grant Fund Prop Capital Fund Program Grant No.: CEFP (Yes/No): No
Hepiacement Housing Factor Grant No.:

Federal FY of Grant
20190 RHF

Devclopment | Gieneral Description of Major Pey | Quantity | Tofal Estimated Cost Total Actual Cost Status of Work
Number/Name | Work Categorics Account
PIA-Wide Number Original Revised (1} | Funds Funds
Aclivities Obligated (2)] Expended (2)
AMP 11 Acquisition & rehabilitation of 3 units 1498 2|units $229,066 - - |Reallocated to Ida Yarbrough LR
Ny 2.32 Homes Redevelopement. Plang

being developed.
LIHTC funding applications being
prepared for Feb 2011 Submission

(1) To be compleled for the Performance snd Evalualion Report or a Revised Arnual Statement

{2) To be completed Fr the Perfosmance and Bvaluation Report

Page 2 of 3

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.8. Department of Housing and Urban Development

Capital Fund Program,Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Finsncing Program Expires 4/30/2011
IPart IIT; Implementation Schedule for Capital Fund Financing Program
PHA Name Federal FY of Grant

Albany Mousing Aathority Capilal Fund Program Granl No.:  Replacement Housing Fac 2010 RHE

Development Number All Funds Obligated All Funds Bxpended Reasons for Revised Target Dates (1)
Name/PHA-Wide {Querler Ending Date) {Quarier Ending Date)
AcHvities
Original Obligation] Actual Obligation [Original Expenditurel Actual Expendilure
End Date End Date End Dale End Daie

NY9-32 Scalter Site 713172012 /3172014

(1) Obligalion and expenditure end dated can only be revised with HUD approval pursuant to Section 9} of the U.8. Housing Act of 1937, as amended,

Page 3of 3 . form HUD 50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program,Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

.S, Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
PART I: Summary
PHA Name Grant Type and Number FFY of Grant:
Capital Fund Program Grant No.: NY06P00950111 Replacement Housing Factor Grant No.: 2011
Albany Housing Authority Date of CFFP; FFY of Grant Approval:
Type of Grant
[ loriginal Annual Statement [Reserve for Disasters/Emergencies [TRevised Annual Statement (revision no.: )
Imerformance and Evaluation Report Period Ending 12/31/11 [_IFinal Performance and Evaluation Report
Total Estimated Cost Total Actual Cost (1)
Line |Summary by Development Account Original Revised (2) Obligated Expended
1 [Total Non-CFP Funds
2 |1406  Operations (May not exceed 20% of line 21} (3) $ 500
3 [1408 Management Improvements (Soft Costs) $ 195,925 125,000.00
1408  Management Improvements (Hard Costs)
4 |[1410  Asset Management Fee $ 198,759
5 1411  Audit
6 [1415 Liquidated Damages
7 [1430 Fees and Costs 3 64,733
8 (1440  Site Acquisition
9 [1450  Site Improvements $ 500
10 [1460  Dwelling Structures $ 793,941
11 |1465.1 Dwelling Equipment--Nonexpendable 3 2,000
12 1470  Nondwelling Structures $ 750
13 |1475  Nondwelling Equipment -
14 11485 Demolition
15 (1492  Moving to Work Demonstration
16 (14951 Relocation Costs
17 [1499 Development Activities (4)
18a {1501 Collateralization or Debt Service paid by the PHA -
9000 Collateralization or Debt Service paid Via System of
18b |Direct Payment $ 730,451
19 1502 Contingency (may not exceed 8% of line 20)
20 |Amount of Annual Grant (sum of lines 2-19) 1,087,559
21 |Amount of line 20 Relating to LBP Activities
Amount of line 20 Relating to Section 504 Compliance
Amount of line 20 Relating to Security (Soft Costs)
Amount of line 20 Relating to Security (Hard Costs)
Amount of line 20 Relating to Energy Conservation Measures

(1) To be completed for the Performance and Evaluation Report.
(3) PHA's with under 250 units in management may usc 100% of CFP Grants for operations.

(4) RHF funds shall be included here.

(2) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

Signature of Exceutiv

Date
12/31/2011

Signature of Public Housing Director

Pate

- Sy =

Page 1 of 8

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program,Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part IL: Supporting Pages

PHA Name Grant Type and Number Federal I'Y of Grant
Albany Housing Authority Grant Fund Program Grant No.: NY0O6P00950111  CFFP (Yes/No): No 2011
Replacement Housing 1'actor Grant No.:
Development |General Description of Major Dev | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number/Name |Work Categories Account
PHA-Wide Number Original Revised (1) | Funds Funds
Activities Obligated (2) | Expended (2)
AMP 1
NY9-1 Replace Exterior Apt. Enfrance Doors 1460 0.25]Job $500 Moved to a fiture year
Robert Pointing 1460| 0.25Job $500 Moved to a fiture year
Whalen Cap Laterals, City Water @ Main 14501 0.025|]Job $500 Moved to a future year
Homes City Sewer Improvement to Prevent Shop Flooding 1470] 0.011|Job $500 Moved to a future year
Sinoke Detectors in Bedrooms 1460| 0.005|Job $10,600 Moved to a future year
Sub-Total: $12,000
A&E Feesp 1430 $ 460
PHA Inspection/Need Assess/Specification Preparation| 1430 3 500
ANMP 3
NY 9-3 Replace Compactor 200 Green Strect 1465 I|Job $500 Moved to a future year
Steamboat Renovate 7 Apts. For HC Accessibility 1460 0.1|Job $1,000 Moved to a future year
Square HR Upgrade Kitchens 1460 0.9Job $1,528 Moved to a future year
Ranges 1465 1tlob $500 Moved to a future year
Patio Door Replacement 1460 0.4|Job $1,000 In progress
Bathtub Replacement 1460 $500 Moved to a future year
Recaulk and Refinish Exterior Panels 1460 0.1Job $500 Moved to a future year
Stone Window Sill Repairs 20 Renss 200,220,230 Green 1460 0.75|Job $500 Moved to a future year
Sub-Total: $6,028
A&F Fees $ 482
PHA Inspection/Need Assess/Specification Preparation| 1430 $ 500
NV 9-11 Window Replacment add Weatherization Funds 1460 $48,298 In progress
Steambpat Sub Total $48,298
Square A&F Fees $3.814
‘Fawnhonses PHA Inspection/Need Assess/Specification Preparation 1430 ) 50
NY 9-12 Window Replacment add Weatherization Funds 1460 544,000 In progress
Steamboat Roof Replacement 1460 Job $10,000 In progress
Historic Replace Bathrooms 1460] 0.025{Tob $500 Moved to a future year
Townhouses Replace Kitchens 1460| 0.02}Job $500 Moved to a future year
Sub Tetal $35,000
A&E Fees $3,400
PHA Inspection/Need Assess/Specification Preparation 1430 $ 500

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement
{2} To be completed for the Performance and Evaluation Report

Page2 of 8

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program,Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Fxpires 4/30/2011
Part II; Supporting Pages
PHA Name Grant Type and Number Federal FY of Grant
Albany Housing Authority Grant Fund Program Grant No.: NY06P00950111 CFIP (Yes/No): No 2011
Replacement Housing Factor Grant No.:
Devetopment | General Description of Major Dev | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number/Name |Work Categories Account
PHA-Wide Number| Original Revised (1) | Funds Funds
Activities Obligated (2}| Expended (2)
AMP 4 Fire Alarm System Upgrades 1460| 0.001{Job $500 Moved to a future year
NV9-4 Elevator Controls 1460| 0.001|Job $500 Design spec in progress
Lincoln Smolke Detectors in Bedrooms 1460 0.1]Job $500 Moved to a future year
Park High Volitage Elec Rpair/Upgrade Switchgear 1460| 0.005|Job $500 Moved to a future year
Homes LBP Testing 1430 Job $0 Moved to a future year
Roof Replacement 2 Lincoln 1460( 0.005|Bldg. $500 Moved to a future year
Ventilation for Maintenance Shop 1 Lincoln 1460 Job $250 Moved to a future year
Replace Elevator Cab Ceilings 1460 Job $250 Moved to a firture year
Sub-Total: $3,000
A&E Fees $ 240
PHA Inspection/Need Assess/Specification Preparation| 1430 % 500
AMP 5
NY9-5L See Redevelopment Budget
Ida Yarbrough
Homes
Sub Total 30
A&E Fees $ -
PHA Inspection/Need Assess/Specification Preparation| 1430 3 500
NY9.5H Window Replacement add Weatherization Funds 1460 $279,000 In progress
Ida Yarbrough |Boiler Replacement 1460 $82,560 In progress
Highrise Sub Total $361,560
A&E Fees $ 28425
PHA Inspection/Need Assess/Specification Preparation| 1430 $ 500
AMP 6
9-13 Ezra See Capital Fund Borrowing Program
Prentice

(1) Fo be completed for the Pecformance and Evaluation Report or a Revised Annual Statement
(2} To be completed for the Performance and Bvaluation Report

Page 3 of 8 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report 11.8. Department of Housing and Urban Development

Capital Fund Program,Capital Fund Program Replacement Housing Factor and Oftice of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011
Part 1}: Supporting Pages
PHA Name Grant Type and Number Federalf FY of Grant
Albany Housing Authority Grant Fund Program Grant No.; NY06P00950111  CFFP (Yes/No): No 2011
Replacement Housing Factor Grant No.:
Development |General Description of Major Dev ] Quantity Total Estimated Cost Total Actual Cost Status of Work
Number/Name |Work Categories Account
PHA-Wide Number Original Revised (1) | Funds Funds
Activities Obligated (2) | Expended (2)
AMP 7
NY 9-7
Westview Window Replacement add Weatherization Funds 1460 $149,800 In progress
Momes Roof Replacement add Weatherization Funds 1460 $75.095 Moved to a future year
Replace Exterior Panels In-fill AC sleeves add Weather. 1460 $83,000 Inn progress
Compactor 1465 IJob $1.000 Moved to a future year
Sub Total $308,895
A&E Fees $23,712
PHA Inspection/Need Assess/Specification Preparation| 1430 3 500
AMP 8
NY 9-27 Fire Alarm Upgrade $540 Moved to a future year
Nutgrove Sub Total -
A&E Fees g0
PHA Inspection/Need Assess/Specification Preparation] 1430 $ S0
AMP 1
NY 9-22 Fire Alarm Upgrade $540 Moved to a future year
Seattered Sub Total -
Sites A&E Fees 50
PHA TInspection/Need Assess/Specification Preparation| 1430 $ 50 - - |Moved to a future year
NY 9-22 Fire Alarm Upgrade $540 Moved to a fitture year
Scattered Sub Total -
Sites A&E Fees 50
PHA Inspection/Need Assess/Specification Preparation| 1430 b 50
AMP 2
NY 9-23,24,25, |Replace Rotted Masonite with Vinyl Siding 1460| 0.001|Job $1,080 In progress
26 North Sub Total -
Albany A&E Fees $0
PHA Inspection/Need Assess/Specification Preparation 1436 $ 500
PIIA Wide Debt Service Payment 9000 $730,451 In progress

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement
(2) To be completed for the Performance and Evaluation Report

Page 4 of 8 form HUD-50075.1 (4/2608)




Annual Statement/Performance and Evaluation Report

Capital Fund Program,Capital Fund Program Replacement Housing Factor and

Capital I'und Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Iousing
Expires 4/30/2011

Part 1I: Supporting Pages

PIA Name

Albany Housing Authority

Grant Type and Number
Grant Fund Program Grant No.: NY06P009501 11
Replacement Housing Factor Grant No.:

CFFP (Yes/No): No

Federal FY of Grant
2011

Development Total Estimated Cost Total Actual Cost
Number/Name |General Description of Major Dev Quantity Status of Proposed Work (2)
HA-Wide  |Work Categories Account Original Revised (1} | Funds Funds
Activities Number| Obligated (2)) Expended (2)

AMP1 Management Improvements

9-1 Computer software upgrade 1408 $11.310 In progress
Project Based Budgeting Assist/Asset Manag Study 1408 $300 In progress
Police Patrof 1408 In progress

AMP 3

9-3 Computer software upgrade 1408 $35,230 In progress
Project Based Budgeting Assist/Asset Manag Study 1408 $500 It progress
Palice Patrol 1408 In progress

AMP 4

9-4 Computer software upgrade 1408 $17,680 In progress
Project Based Budgeting Assist/Asset Manag Study 1408 $500 In progress
Police Patrol 1408 In progress

AMP 5

9-5 Computer software upgrade 1408 $32,500 In progress
Project Based Budgeting Assist/Asset Manag Study 1408 $500 In progress
Police Patrol 1408 In progress
9-5 Community Center Staff 1408 $22,000

AMP 6

9-13 Computer software upgrade 1408 $16,510 In progress
Project Based Budgeting Assist/Asset Manag Study 1408 $500 In progress
Police Patrol 1408 In progress

AMP 7

9.7 Computer software upgrade 1408 $16,770 In progress
Project Based Budgeting Assist/Asset Manag Study 1408 $500 In progress
Police Patrol 1408 In progtess
9-7 Community Center Staff 1408 540,925 In progress
LBP training 1408 50
Maintenance mgt improvements 1408 30
Partnership Process 1408 50
Utility Conservation Program 1408 50
Sub-Total: $195,925

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement
{2) To be completed for the Performance and Evaluation Report

Page 5 of &

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Program,Capital Fund Program Replacement Housing Faclor and

Capital Fund Financing Program

Expires 4/30/2011

Part IT: Supporting Pages

Grant Type and Number

Federal FY of Grant

Sub-Total:

PHA Name
Albany Housing Authority Grant Fund Program Grant No.: NY06P00930111  CFFP (Yes/No): No 2011
Replacement Housing Factor Grant No.:
Development Total Estimated Cost Total Actual Cost
Number/Name [General Description of Major Dev Quantity Status of Proposed Work (2)
HA-Wide |Work Categories Account Original Revised (1) | Funds Funds
Activities Numbet] Obligated (2)] Expended (2)
Asset Management Fee
1410 $198,759 $198,760 125,000.00 |In progress
$198,759 $198,760 - 125,000.00

(2) To be completed for the Performance and Evaluation Report

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement

Page 6 of 8

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program,Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011
Part IIT: Implementation Schedule for Capital Fund Financing Program
PHA Name Federal FY of Grant
Albany Housing Authority 2009
Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates (1)
Name/PHA-Wide {Quarter Ending Datc) {Quarter Ending Date)
Activities
Original Obligation] Actural Obligation [Original Expenditure] Actual Expenditure
Iind Date End Date End Date End Datc
AMP | NY9-1 Robert Whalen Homes 8212013 8/2/2015
NY9-21 Third Street 8/2/2013 8/2/2015
NY9-22 Scattered Sites Replacement 8/2/2013 8/2/2015
AMP 2 NY9-23,24,25,26 Corning Homes 8/2/2013 8/2/2015
AMP 3 NY9-3 Steamboat Square Hi-Rise 8/2/12013 8/2/2015
NY9%-11 Steamboat Square Townhouses 8/2/2013 8/2/2015
NY9-12 Steamboat Square Historic Rehabs 8/2/2013 8/2/2015
AMP 4 NY9-4 Lincoln Park Homes 8/2/2013 8/2/2015
AMP 5 NY9-5H Ida Yarbrough Homes Hi-Risg 8/2/2013 8/2/2015
NY9-5L Ida Yarbrough Homes Low-Rise 8/2/2013 8/2/2015
AMP 6 NY9-13 Ezra Prentice Fomes 8/2/2013 8/2/2015
See CFFP Borrowing
AMP 7 NY9-7 Westview Homes 8/2/2013 8/2/2015
8212013 8/2/2015
PHA Wide Capital Fund Borrowing 8212013 8/2/2015

(1) Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 7 of 8 form HUD 50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program,Capital Fund Program Replacement IHousing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part 111; Implementation Schedule for Capital Fund Financing Preogram

PHA Name

Albany Housing Authority

Federal FY of Grant
2009

Development Number AH Funds Obligated All Funds Expended Reasons for Revised Target Dates (1)
Name/PHA-Wide (Quarter Ending Datc) {Quarter Ending Date)
Activifies
Original Obligation| Actual Obligation |Original Expenditurd] Actual Expenditure
End Date End Date End Date End Date
ANT1 Management Improvements
9-1 Computer soflware upgrade 8/2/2013 8/2/2015
Project Based Budgeting Assist/Ad 8/2/2013 8/2/2015
Palice Patrol 8/2/2013 8/2/2015
AMP 3
9-3 Computer software upgrade 8/2/2013 8/212013
Project Based Budgeting Assist/Ag 8212013 8/2/2015
Palice Patrol 8/2/2013 8/2/2015
AMP 4
9-4 Computer softivare upgrade 8212013 8/2/2015
Project Based Budgeting Assist/Ag 8/2/2013 8272015
Police Patrot 8/2/2013 8/2/2015
AMP 5
9.5 Computer software upgrade 8/212013 8/2/2015
Project Based Budgeting Assist/Ag 8272013 87212015
Police Patrol 8/2/2013 8/2/2015
9-5 Commumity Center Staff 8/212013 8/2/2015
AMP 6
913 Computer software upgrade 8/2/2013 8/2/2015
Project Based Budgeting Assist/Asset Manag Study 7/15/2012
Police Patrol 8212013 8/2/2015
AMP 7
9-7 Computer software upgrade 8/2/2013 8/2/2015
Project Based Budgeting Assist/Asset Manag Study
Police Patrol 8/2/2013 8/2/2015
9-7 Community Center Stafl’ 8/2/2013 8/2/2015

(1) Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9§ of the U.S. Housing Act of 1937, as amended.

Page 8 of 8

form HUD 50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program,Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.8. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011
[PART I Summary
PHA Name Grant Type and Number FEY of Grant:
Capital Fund Progran Grant No.: Replacement Housing Factor Grant No.; NY06R00950211 2011
Albany Housing Authority  |Date of CFFP: FFY of Grant Approval:
Type of Grant
I Ioriginal Annual Statement [CJiteserve for Disasters/Enicrgencies [IRevised Annnal Statement (revision no.: )
Ty lormance and Evaluation Report Perfod Ending 12/31/11 [IFinnl Performance and Evaluation Repert
Total Estimated Cost Total Actual Cost (I}
Line |Summary by Development Account Original Revised (2) Obligated Expended
1 [Total Non-CFP Funds
2 |1406  Operations (May not exceed 20% of line 21) () -
3 |1408 Management Improvements (Soft Costs) -
1408  Management Improvemnents (Hard Costs)
4 |1410  Asset Management Fee
5 [1411  Audit
6 |1415 Liguidated Damages
7 |1430  Fees and Costs
8 |1440  Site Acquisition
9 ]1450  Site Improvements
10 11460  Dwelling Structures
11 }1465.1 Dwelling Equipment--Nonexpendable
12 |1470  Nondwelling Struciures
13 11475  Nondwelling Equipment
14 |1485  Demolition
15 11492  Moving to Work Demonstration
16 [1495.1  Relocation Costs
17 |1499 Development Activities {4) 3 208,222 | § - $ -
18a {1501 Collateralization or Debt Service paid by the PHA
J00u  Collateralizalion or Debt Setvice paid Via system of
18h [Direct Payment
19 [1502  Contingency (may not exceed 8% of line 20)
20 _|Amount of Annual Grant (swin of lines 2-19) 208,222 - -
21 |Amount of line 20 Relating to LBP Activities § -
Amount of line 20 Relating to Section 504 Compliance 8 -
Anount of line 20 Relating to Security (Soft Costs) $ -
Amonnt of line 20 Relating to Seeurity {Hard Costs)
Amount of line 20 Relating to Energy Conservation Measures

I(1) To be completed for the Performance and Evaluation Report,
(3) PHA's with under 250 units in management may use 100% of CFP Grants for operations,

(2) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

{4) RHF funds shall be included here.

Siguaturg of ExecuttivgDipbetor Date
gjf:!w i 12/31/2011

Signature of Public Housing Director

Date

Page 1 of 3

form HUD-50075,1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Pregram,Capital Fund Program Replecement Housing Factor and

Capital Fund Financing Program

U,8, Department of Housing and Urban Development
Office of Public and Indian Housing

Expives 4/30/12011

Part II: Supporting Pages

'HA Name Grant Type and [Number cederat HY o Grant
Albany Housing Autlority Grant Fund Prog Capital Fund Program Grant No.: CFFP (Yes/No): No 2011 RHF
LReplacement Housing Factor Grant No.: NYU6RO0Y50211
Development | General Deseription of Major Dev | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number/Name |Work Categories Account
PHA-Wide NumbDer] Original Revised (1) | Funds Funds
Aclivilies . Obligated (2)| Expended (2)
AMP Acquisition & rehabilitation of 3 units 1498 2units £208,222 - - |Reallocated to Ida Yarbrough LR
NY 8.32

Homes Redevelopement. Plans
being developed.

LIHTC funding applications being

prepared for Feb 2011 Submission

(1) To be completed for the Performance and Evaluation Repost or n Revised Annual Siatement

(2) To be compleied for the Performance and Evalualion Report

Page 2 0f 3

form HUD-50075,1 (4/2008)




Annunl Statement/Performance and Evaluation Report

1.8, Department of Housing and Urban Development

Capital Fund Prograim, Capital Fund Program Replacement Housing Faclor and

Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
Part ITT; Tmplementatlon Scheditle for Capital Fund Financing Program
PHA Nome Federal FY of Gvant

Albany Housiug Authorily Capital TFund Program Grant No,: Replaceinent Housing Fac 2011 RHF

Dev¢lopment Number All Punds Obligated All Funds Expended Reasons for Revised Target Dates (1)
Name/PITA-Wide {Quatter Ending Date) {Quarter Bnding Date)
Actlvliles
Original Obligation| Aclual Obligation [Criginal Expenditurd Actual Expendifire
End Date End Date End Date End Daie

NY9-32 Scalter Site 73142013 713112015

(1) Obligation and expenditure end dated can only be revised with HUD approval pursuant io Section 9j of the U.S. FHousing At of 1937, as amended.

Pagedof 3

form HUD 50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program,Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.8. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

PART E: Summary

PHA Name Grant Type and Number FFY of Grant:
Capital Fund Program Grant No.: NY06P00950112 Replacement Housing Factor Grant No.: 2012
Albany Housing Authority Date of CFFP: FFY of Grant Approval:
Type of Grant
[xJoriginal Annual Statement DRcscrve for Disasters/Emergencics [[JRevised Annual Statement (revision no.: )
Derl‘ormance and Evaluation Report Period Ending [TIFinal Performance and Evaluation Report
Total Estimated Cost Total Actual Cost (1)
Line |Summary by Development Acconnt Original Revised (2) Obligated Expended
1 |Total Non-CFP Funds
2 [1406  Operations {May not exceed 20% of line 21) (3) $ 500
3 1408 Management Improvements (Soft Costs) $ 195,925 125,000.00
1408  Management Improvements (Hard Costs)
4 11410 Asset Management Fee 3 189,189
5 (1411  Audit
6 |1415  Liquidated Damages
7 1430  Fees and Costs § 65,762
8 |1440  Site Acquisition
9 1450  Site Improvements $ 500
10 |1460  Dwelling Structures $ 706,815
11 ]1465.1 Dwelling Equipment--Nonexpendable $ 2,000
12 11470  Nondwelling Structures $ 750
13 |1475  Nondwelling Equipment -
14 {1485 Demolition
15 |1492  Moving to Work Demonstration
16 |1495.1 Relocation Costs
17 |1499  Development Activities (4)
18a |1501 Collateralization or Debt Service paid by the PHA -
9000 Collaterahization or Debf Service pald Via System of
18b |Direct Payment $ 730,451
19 |1502  Contingency (may not exceed 8% of line 20)
20 |Amount of Annual Grant (sum of lines 2-19) 1,891,892 1,891,892
21 |Amount of line 20 Relating to LBP Activities

Amount of line 20 Relating to Section 504 Compliance

Amount of line 20 Relating to Security {Soft Costs)

Amount of line 20 Relating to Security (Hard Costs)

Amount of line 20 Relating to Enerpy Conservation Measures

(1} To be completed for the Performance and Evaluation Report.
(3} PIA's with under 250 units in management may use 100% of CFP Grants for operations.

(4) RHT funds shall be included here.

{2) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

Signature of Ixecntive Director Date

Signature of Public Housing Director

Date

< Vit T i 4/17/2012
[

Page | of §

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report .5, Department of Housing and Urban Development

Capital Fund Program,Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011
wrt I1: Supporting Pages
TA Name Grant Type and Number Federal FY of Grant
Albany Housing Authority Grant Fund Program Grant No.: NY06P00950111  CFFP (Yes/No): No 2012
Replacement Housing l'actor Grant No.:
Development  {General Description of Major Dev | Quantity Total Estimated Cost Total Actual Cost Status of Worl
lumberMame |Work Categories Account
PIIA-Wide Number Original Revised (1) | Funds Funds
Activities Obligated (2) | Expended (2)
viP 1
(9-1 Replace Exterior Apt. Entrance Doors 14601 0.25(Job $500 Moved to a future year
hert Pointing 1460] 0.25{Job $500 Moved to a future year
halen Cap Laterals, City Water @ Main 1450 0.025|Job $500 Moved to a future year
mes City Sewer Improvement to Prevent Shop Flooding 1470] 0.011]Job $500 Moved to a future year
Smwoke Detectors in Bedrooms 1460 0.005})cb $10,000 Moved to a future year
Sub-Total: $12,000
A&E Fees| 1430 $ 460
PHA Inspection/Need Assess/Specification Preparation| 1430 $ 500
VP3
93 Replace Compactor 200 Green Street 1465 1{Tob $500
snmboat Renovate 7 Apts. For HC Accessibility 1460 0.1{Job $1,000
uare HR Upgrade Kitchens 1460  0.9|Job $1.528
Ranges 1465 1{Job $500
Patio Door Replacement 1460 0.4|Job $1,000
Bathtub Replacement 1460 $500
Recaulk and Refinish Exterior Panels 1460;  0.1|Job $500
Stone Window Sill Repairs 20 Renss 200,220,230 Green 1466 0.75(Job $500
Sub-Total: $6,028
A&E Fees 8 482
PHA Inspection/Need Assess/Specification Preparation] 1430 3 560
o1 Window Replacment add Weatherization Funds 1460 $48,298
amboat Sub Total 348,298
uare A&E Fees $3,814
wnhouses PHA Inspection/Need Assess/Specification Preparation| 1430 $ 50
"9-12 Window Replacment add Weatherization Funds 1460 In progress
amboat Roof Replacement 1460 Job $303,000 In progress
itorie Replace Bathrooms 14601 0.025)Job $3500 Moved to a future year
withouses Replace Kitchens 14601 0.02|Job $500 Moved to a future year
Sub Total $304,000
A&E Fees $23,320
PHA Inspection/Need Assess/Specification Preparation] 1430 $ 500

{1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement
(2) To be completed for the Performance and Evaluation Report

Page 2 of & form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program,Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.8. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

urt H: Supporting Pages

1A Name

Albany Housing Authority

Grant Type and Number
Grant Fund Program Grant No.: NY06P00930111
Replacement Housing Factor Grant No.:

CFFP (Yes/No): No

Federal FY of Grant
2012

Development

General Description of Major

Dev | Quantity

Total Estimated Cost

Total Actual Cost

Status of Work

‘umber/Name [Work Categories Account
PLEA-Witle Number Original Revised (1) | Funds Funds
Activities Obligated (2)| Expended (2)
Vip4 Fire Alarm System Upgrades 1460{ 0.001|Job $500
0.4 Elcvator Controls 1460{ 0.001|Job $250,000
woln Smoke Petectors in Bedrooms 1460 0.1{Job $500
rk High Voltage Elec Rpair/Upgrade Switchgear 1460§ 0.005|Job $500
nies LBP Testing 1430 Job $0
Roof Replacement 2 Lincoln 1460| 0.005|Bldg. $500
Ventilation for Maintenance Shop 1 Lincoln 1460 Job $250
Replace Elevator Cab Ceilings 1460 Tob $250
Sub-Total: $252,500
A&E Fees $ 20200
PHA Inspection/Need Assess/Specification Preparation| 1430 ¥ 500
vIP &
'9.5L, See Redevelopment Budget
t Yarbrough
mes
Sub Total 50
A&E Fees L) -
PHA Tnspection/Need Assess/Specification Preparation|{ 1430 3 500
"9.5H Window Replacemenit add Weatherization Funds 1460 $10,000
1 Yarbrough |Compactot Replacement 1465 $16,000
shrise Sub Tetal $26,000
A&E Fees 5 1580
PHA. Inspection/Need Assess/Specification Preparation 1430 5 500
VP 6
3 Ezra See Capital Fund Borrowing Program

:nfice

{1} To be completed for the Performance and Evaluation Report or a Revised Annual Statement
{2) To be completed for the Performance and Evaluation Report

Page3 of 8

form HUD-53075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program,Capital Fund Program Replacement Housing Factor and

Capital Fund Finanecing Program

1.8, Department of Housing and Urban Development
Officc of Public and Indian Housing

Expires 4/30/2011

wt I Supporting Pages

TA Name

Albany Housing Authority

Grant Type and Number
Grant Fund Program Grant No.: NY06P00950111
Replacement Housing Factor Grant No.:

CFFP (Yes/No): No

Federal FY of Grant
2012

Development |General Description of Major Dev | Quantity Total Estimated Cost Total Actual Cost Status of Work
‘umber/Name |Waork Categories Account
PHA-Wide Number Original Revised (1) { Funds Funds
Activities Obligated (2) | Expended (2)
P 7
9.7 Paint and Decorate Common Corridors 1460 $100,000
astview Ground Floor & Passageway Replacement Windows 1460 $20,000 In progress
mes Roof Replacement add Weatherization Funds 1460 $35,828 Moved to a future year
Replace Exterior Panels In-fill AC sleeves add Weather. 1460 52,000 In progress
Compactor 1465 1|Job 51,000 Moved to a tuture year
Sub Total $158,828
A&E Fees $11,706
PHA Inspection/Need Assess/Specification Preparation| 1430 $ 500
VP 8
927 Fire Alarm Upgrade $540 Moved to a future year
tgrove Sub Total -
A&F, Fees $0
PHA Inspection/Need Assess/Specification Preparation] 1430 3 50
VP 1
922 Fire Alarm Upgrade 5540 Moved to a future year
Vttered Sub Total -
es A&F. Fees $0
PHA Inspection/Need Assess/Specification Preparation| 1430 5 50 - - |Moved io a future year
922 Fire Alarm Upgrade $540 Moved to a future year
ittered Sub Total -
es A&E Fees 50
PHA Inspection/Need Assess/Specification Preparation 1430 b 50
ur2
'9-23,24,25, |Replace Rotted Masonite with Vinyt Siding 1460§ 0.001}Job $1,080 In progress
North Sub Total -
nny A&E Fees $0
PHA Inspection/Necd Assess/Specification Preparation| 1430 $ 500
A Wide Debt Service Payment 9000 $730,451 In progress

1) To be compieted for the Performance and Evaluation Report or 2 Revised Annual Statement
{2) To be completed for the Performance and Evaluation Report

Page 4 of 8

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program,Capital Fund Program Replacement Housing I'actor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

rt I1; Supporting Pages

1A Name

Albany Housing Authority

Grant Type and Number
Grant Fund Program Grant No.: NY06P(0950111
Replacement Housing Factor Grant No.:

CFFP (Yes/No): No

Federal FY of Grant
2012

Yevelopment Total Estimated Cost Total Actual Cost
wmher/Name |Generzal Deseription of Major Dev Quantity Status of Proposed Work (2)
TTA-Wide |Work Categories Account Original | Revised (1) | Funds Funds
Activities Number| Obligated (2)) Expended (2)
Pl Management Improvements
Computer software upgrade 1408 $11,310 Inn progress
Project Bascd Budgeting Assist/Asset Manag Study 1408 $500 In progress
Police Patrol 1408 In prograss
mr3
Computer software upgrade 1408 $35,230 In progress
Project Based Budgeting Assist/Assct Manag Study 1408 $500 In progress
Police Patrol 1408 In progress
e 4
Computer software upgrade 1408 $17,680 I progress
Project Based Budgeting Assist/Asset Manag Study 1408 $500 In progress
Police Patrol 1408 In progress
IPs
Computer software upgrade 1408 $32,500 In progress
Project Based Budgeting Assist/Asset Manag Study 1408 $s00 In progress
Police Patrol 1408 In progress
9-5 Community Center Staff 1408 $22,000
s
3 Computer software upgrade 1408 $16,510 In progress
Project Based Budgeting Assist/Asset Manag Study 1408 $500 In progress
Police Patrol 1408 In progress
"7
Computer software upgrade 1408 $16,770 In progress
Project Based Budgeting Assist/Asset Manag Study 1408 $500 In progress
Police Patrol 1408 In progress
6-7 Community Center Staff 1408 $40,925 In progress
LRBP training 1408 $0
Maintenance mgt improvements 1408 $0
Partnership Process 1408 $0
Utility Consetvation Program 1408 $0
Sub-Total: $195,925

1) To be completed for the Performance and Evatuation Report or a Revised Annual Statement
{2} To be completed for the Performance and Evaluation Report

Page5of 8

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program,Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

art IT: Supporting Pages

[1A Name

Albany Housing Authority

Grant Type and Number
Grant Fund Program Grant Ne.: NY06P00950111
Replacement Housing Factor Grant No.:

CIFP (Yes/No): No

Federal FY of Grant
2012

Development

Total Estimated Cost

Total Actual Cost

{umber/Name |General Description of Major Dev Quantity Status of Proposed Work (2)
HA-Wide |Work Categories Account Original | Revised (1) | Funds Funds
Activitics Number Obligated (2)] Expended (2)
Asset Management Fee
1410 $189,189 $198,760 125,000.00 |In progress
Sub-Total; $189,189 $198,760 - 125,000.00
(1) To be completed fos the Performance and Evaluation Report or a Revised Annual Statement
{2) To be compieted for the Performance and Evaluation Report
Page 6 of 8 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program,Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of [Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part [11; Implemeniation Schedule for Capital Fund Financing Program

PHA Name
Albany Housing Authority

Federal FY of Grant

2012

Development Number
Name/PHA-Wide

All Funds Obligated
{Quaiter Ending Date)

All Funds Expended
{Quarter Ending Date)

Reasons for Revised Target Dates (1)

— Original Obligation| Actual Obligation [Original Expenditurg Actual Expenditure
End Date End Date End Date End Date
AMP 1 NY9-1 Robert Whalen Homes 3/20/2014 3/20/2016
NY9-21 Third Street 3/20/2014 3/20/2016
NY9-22 Scattered Sites Replacement 3/20/2014 3/20/2016
AMP 2 NY9-23,24,25,26 Corning Homes 3/20/2014 3/20/2016
AMP 3 NY9-3 Stcamboat Square Hi-Rise 372072014 3/20/2016
NY9-11 Steamboat Square Townhouses 372012014 3/20/2016
NY9-12 Steamboat Square Historic Rehabs 3/20/2014 372012016
AMP 4 NY%-4 Lincoln Park Homes 3/20/2014 3/20/2016
AMP 5 NY9-5H Ida Yarbrough Homes Hi-Risg 3/20/2014 37202016
NY9-5L Ida Yarbrough Homes Low-Rise 3/20/2014 372072016
AMP 6 NY9-13 Ezra Prentice Homes 3/20/2014 372012016
See CFFP Borrowing
AMP 7 NY9-7 Westview Homes 3/20/2014 3/20/2016
32072014 3/20/2016
PHA Wide Capital Fund Borrowing 372072014 3/20/2016

(1) Obligation and expenditure end dated can only be revised with HUD approval pursuami to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 7 of 8

form HUD 50075.1 (4/2008)




Annnal Statement/Performance and Evaluation Report
Capital Fund Program,Capital Fund Program Replacement Housing Factor and

.8, Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fand Financing Program Expires 4/30/2011
Part I1I; Implementation Schedule for Capital Fund Financing Program
PHA Name Federal FY of Grant

Albany Housing Authority 2012

Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates (1)
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activitics
Original Obligation] Actual Obligation [Original Txpenditure] Actual Expenditure
End Date End Date End Date End Date
AMPT Management Improvements
9-1 Computet software upgrade 8/2/2013 8/2/2015
Project Based Budgeting Assist/Ad 8/2/2013 8/2/2015
Police Patrol 8722013 87212015
AMP 3
9-3 Computer software upgrade 8/2/2013 8/2/2015
Project Based Budgeting Assist/As 81212013 8/2/2015
Police Patrol 8/2/2013 8/2/2015
AMP 4
9.4 Computer software upgrade 8/2/2013 8/2/2015
Project Based Budgeting Assist/Ad 8/2/2013 8/2/2015
Police Patrol 8/2/2013 8/2/2015
ANMP 5
9-5 Computer software upgrade 8/2/2013 8/2/2015
Project Based Budgeting Assist/Ag 8/2/2013 8/2/2015
Police Patrol 8/2/2013 8/272015
9-5 Community Center Staff 8/2/2013 8/2/2015
AMP 6
9-13 Computer software upgrade 8/2/2013 8/2/2015
Project Based Budgeting Assisi/Asset Manag Study 711572012
Police Patrol 8/2/2013 81212015
AMP 7
9-7 Computer software upgrade 82712013 8212015
Project Based Budgeting Assist/Asset Manag Study
Police Patrol 8/2/2013 8/2/2015
9-7 Community Center Staff 8/2/2013 8/2/2015

(1) Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S, Housing Act of 1937, as amended.

Page 8 of 8

form HUD 50075.1 (4/2008)




