PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 04/30/2012
Annual Plan Office of Public and Indian Housing
10 PHA Information
PHA Name: Housing Authority of the City of Fort Wayne, Indiana PHA Code: ___INO03
PHA Type: [ Small X] High Performing [ Standard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _07/2012107/01/2012
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 723747 Number of HCV units: —287020652895
3.0 Submission Type
X] 5-Y ear and Annual Plan [ Annua Plan Only [ 5-Year Plan Only
40 PHA Consortia [ PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)
. . No. of Unitsin Each
Participating PHAS PHA Program(s) Included in the Programs Not in the Program
Code Consortia Consortia PH Hov
PHA 1.
PHA 2:
PHA 3
‘ 5.0 ‘ 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Y ear Plan update.
51 Mission. State the PHA’sMission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years:
The mission of the Fort Wayne Housing Authority is to provide good quality, affordable housing and superior services to eligible members of the
Fort Wayne Community and to maintain an atmosphere that encourages self-sufficiency.
52 Goals and Objectives.

FWHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additiona rental vouchers.
Reduce public housing vacancies: Maintain public housing vacancies below 3%
Leverage private or other public funds to create additional housing opportunities.
Acquire, renovate or build units or developments
Promote Homeownership opportunities including the Self-Sufficiency and Housing Choice Voucher Program.
Submit at least one tax credit application every 3-years with agoal to increase the number of affordable housing
units by at least 250 under FWHA management.
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PROGRESS STATEMENT:

FWHA made progress toward the above stated goal by:

1. Became a ngh Perform| ng Agency th progrvely‘\u mprow ng scores fer-during the Iast G-years
2. y 09

Openej “Whispering Oaks 24 unlt senior only devel opmem in 2011 ThIS prOJect was
funded in by American Recovery and Rei nveﬂment Act grant (ARRA) and Capnal Funds.

Oa I bhe ARRA and
“ Southsude Sen| or Villa S‘ a16 unit senior only development adj aoent to FWHA's administration building. This
project will be funded by Federal Loan Bank (AHP), Replacement Housing Factor (RHF) and HOME grants, dong
with and aloan from Star Financial Bank.
4.  Received an additional 3525 VASH vouchers and applied-forrecelved additional voucher for non-elderly disabled
persons.

FWHA Goal: Improvethequality of assisted housing

Objectives:

. Improve public housing management, maintain high performer status

L] Improve voucher management, maintain high performer status.

. Increase customer satisfaction: Continue to provide a high-level of customer service, measure customer satisfaction
for the primary and secondary customers, and implement improvement plans, as required.

= Concentrate on efforts to improve specific management functions: (list; e.g., public housing finance; voucher unit
inspections) Implement Pre/Post Occupancy Training program to help reduce Public Housing turnover by 5% for
each of the next 5 years.

. Renovate or modernize public housing units:

. Demolish or dispose of obsolete public housing:

= Provide replacement public housing: Working with the City of Fort Wayne to apply for HOME grant based on the
City’s Housing Strategy Report.

. Provide replacement vouchers: Increase ability to fund HCVP vouchers.

= Implement a skills assessment testing program to evauate staff training needs. (Ongoing)

= Maintain acommitment to ahigh level of usage of HTVN staff training opportunities.(Ongoing)

= Maintain acommitment to a high level of usage of Professional trainer, seminars, conferences, in-house seminars,
etc. for staff training. (Ongoing)

PROGRESS STATEMENT:

FWHA made progress toward the above stated goal by:

1. Utilized CFP funds to reduce the incident of crime and crime related activities on al properties to levels below city-
wide averages by employing private security guards as well as off duty FWPD police officers. Also in 2008, we
installed security cameras at al Public Housing developments. Asaresult, according to FWPD statistics PHA
crime rates remain lower than surrounding neighborhood rates: rates. Consolidated security guard and off duty
police officers contract to improve service coordination and quality.

Provided HCVP landlords information regarding program usage HQS and compliance.

Provided HCVP, Public Housing Management and Rental M anagement training to appropriate staff to improve
program integrity, enhance overall staff performance relative Asset Management.

4.  Paticipated in Al for Fair Housing.

5. Established standard procedures for Public Housing file organization.

5:6.With CFP Funds, replaced aging appliancesin AMPs 3 and 4

6.7.__|dentified preliminary Energy Savings Performance Contract (ESCO) opportunities to modernize public housing.
7.8._Explored Rental Assistance Demonstration (RAD) opportunities.

8.9. Reviewed HUD's new Physical needs Assessment (PNA) Tool. Implementation of PNA tool targeted for 2012.

2.
3.

FWHA Goal: Increase assisted housing choices

Objectives:

Provide voucher mobility eounseling tools: Add mobility module to HCVP orientation procedure.

Conduct outreach efforts to potential voucher landlords

Continued with voucher homeownership program: Program is on-going

Continued with Public Housing Homeownership Program - PH Ross Grant

Implement public housing or other homeownership programs: Working with the City of Fort Wayne and an outside

developer to create LIHTC hemeownership-homeownership rental product.

= Following market analysis, explore converting public housing stock to vouchers.

. Explore establishing a Project-based HCVP Program as atool to deconcentrate the incidence of poverty especially
in the 30-40% AM | elderly, handicapped and disabled population HCVP usage.

= Explore applying for HCVP 811, HUD-VASH Voucher funding, possibly with League of Blind and Disabled,
YWCA or other advocacy group.

= Explore creating housing opportunities for youth aging out of the foster care program

= Update HCVP data at FortWayneHousingNow.org.

. Encourage and participate in electronic data sharing with local social service providers.
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PROGRESS STATEMENT:
FWHA made progress toward the above stated goal by:

1. Conducted study of location of vouchers in jurisdiction by City quadrants and census tracts to assist in
deconcentration efforts.

2. Participated in Senior Housing Fair, joined City Housing “Cabinet” to expand housing choices under the City
Housing Strategy.

3. Under Homeownership program, developed Scattered Homeownership Program in PH.

4. Under Homeownership Program, implemented the PH Homeownership Program- completing 2- 3 year - PH Ross
Grant.

5. Working with local disability advocacy groups to determine the need and devel op an application for HCVP 811
vouchers.

6. Submitted- Completed or comparable program assistance. Whispering Oaks development plan to HUD for new 24
unit senior-only Public Housing devel opment contiguousto Tall Oaks (IN-003-10).

7. Market Programs at community outreach fairs, public forums, lobby, websites and community network groups.

8. Conducted open house at Breokhyn-Peinte Whispering Oaks — elderly only property.

HUD Strategic Goal: | mprove community quality of life and economic vitality

FWHA Goal: Providean improved living environment

Objectives:

= Implement measures to deconcentrate poverty by bringing higher income public housing householdsinto lower
income devel opments:

. Implement public housing security improvements:

= Designate devel opments or buildings for particular resident groups (elderly, persons with disabilities)

. Perform necessary modifications to units and public housing sites to successfully compete with comparable market
housing.

= Complete and implement a curb appeal improvement plan.(Ongoing)

= Apply sound asset management principles on an individual site basis to maintain and build the vaue of all
properties.

. Explore the possibilities of designating devel opments or buildings for particular resident groups (elderly, persons
with disabilities).

PROGRESS STATEMENT:

FWHA made progress toward the above stated goal by:

1. Using CFP funded Community Policing and CPTED principles, reduce FWHA property crime |levels below
community-wide rate; PH units equipped with AC and carpeting, energy efficient refrigerators, windows and
furnaces. Installed security cameras at all Public Housing properties.

2. Reorganized management staff and provided asset management training. Bookkeeping systems reprogrammed to
support asset management. Operational performance analysis to be performed to support future decision making.

3. _ FWHA plans to submit a designated development plan based on resident, consultant and BOC recommendations.

4.  Dispesed-Assisted with the demolition of McMillen Park Apartments.

HUD Strategic Goal: Promote self-sufficiency and asset development of families and individuals

FWHA Goal: Promote self-sufficiency and asset development of assisted households

Objectives:
L] Increase the number and percentage of employed personsin assisted families:
L] Provide or attract supportive services to improve assi stance recipients’ employability:
L] Provide or attract supportive services to increase independence for the elderly or families with disabilities.
L] Develop Pre/Post Occupancy orientation and training program to assess the self-sufficiency levels and needs of
assisted households.
PROGRESS STATEMENT:

FWHA made progress toward the above stated goal by:

1 Reactivated FWHA PCC board. Implemented the PH-FSS Program and providing support services

2. Comprehensive Housing Counseling Program provided to at-risk Public Housing residents.

3 PH residents provided FSS workshops on various topics and Homeownership sessions; expand housing choices.
4. __Implemented aFSS - Quarterly newsletter.

4.5. _Implemented Pre-/Post Occupancy Program to better prepare potential public housing applicants for successful
tenancy and to reduce operating and turn over costs.
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

FWHA Goal: Ensureequal opportunity and affirmatively further fair housing

Objectives:

= Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion national
origin, sex, familia status, and disability.

L] Undertake affirmative measures to provide a suitable living environment for families living in assisted housing,
regardless of race, color, religion national origin, sex, familial status, and disability:

L] Undertake affirmative measures to ensure accessible housing to persons with al varieties of disabilities regardiess
of unit size required:

L] FWHA provides training opportunities for staff and community on an annual basis to promote equal opportunity in
housing.

PROGRESS STATEMENT:

FWHA made progress toward the above stated goal by:

1.  Participation by al departmentsin staff training on Fair Housing principles. (Ongoing, done on an annual basis,
required for all employees).

2. Reviewed and updated the use of the Fair Housing logo on FWHA printed materials.

3. Outreach marketing to families lesslikely to apply to FWHA programs: Immigrant Community and Disabled

Community.

Providing Fair Housing classes to Homeownership partici pants.

PH Management staff achieved Asset Management designation viaHAIG.

FSS Staff certified in S8 case management procedures and skills development.

Housing Counseling staff received Fannie Mae online training for HUD reporting; achieve Home Ed Designation

from IHCDA.

8. Adopted National Housing Industry Standards for Housing Counseling.

9.  Counseling staff: National and State Certification in Homebuyer Education.

10. Finance Department trained in Asset Management and Accounting procedures

11.  Participate in Marketing Programs at Community and Housing Fairs.

No oA

1112, Explore HUD HMI S data sharing project.

Other PHA Goals and Objectives: (list below)

The goals of FWHA as stated in the 5-Y ear Plan for Fiscal Y ears 2010-2014 and revisited in this annual update are consistent with HUD strategic
goals and the Consolidated Plan of the City of Fort Wayne to increase the availability of decent, safe, affordable housing. FWHA's Annual Plan is
available for review at the City of Fort Wayne, Division of Community and Economic Development as well asthe FWHA main office.

We have adopted the following goa's and objectives to guide the agency in F¥-2010- FY 2011:

1
2.

> w

11

13.

14.

15.

Develop an affirmative fair housing marketing strategy based on the recently completed market study and other research.
Seek ways and resources to add amenities to public housing and other FWHA managed properties necessary for developments to compete
with the surrounding apartment market. 2009- Completed Security Analysis: Overall assessment according to FWPD statistics indicates
generally FWHA properties experience more favorable crime rates than the surrounding neighborhood and communities.

Expand the non-profit entity’s (Housing Opportunities Program) capacity to devel op tax credit and or mixed financed housing.

Using our non-profit entity, acquire and rehabilitate 1-2 HUD-owned or tax sale properties to meet home ownership goals. 2016- 2011
Update: Due to market conditions, this goal has been deferred 1-3 years.

Maintain PH FSS Program. 2010-2011 Update: Complete Completed reorganization of FSS to better align with S8 and PH and
Homeownership. New staff and training completed. Computerized assessment tools implemented.- implemented. Yardi and PIC data
consistency completed.
Continue to provide financial counseling to at least 100 families interested in homeownership, default and debt management improvement
and rental pre and post occupancy counseling through the HUD and CDBG supported Housing Counseling Program. 2016- 2011 Update:
Very successful program performance resulting in 93% goals attainment and refunding.

Measure and provide high-level customer service to primary and secondary customer base. 2010- 2011 Update: Ongoing and continuous.
Maintain commitment to Staff training: HTVN; PH managers; Housing Counseling training completed for HomeEd Certification with
State of Indiana, focus group on continuous improvement resulted in Leadership Training with local University .

Ensure Equal Housing Opportunity for all applicants and residents. 2010- 2011 Update: Continuous and Ongoing.

Develop an Operating Procedures Manual and convert to electronic policy and procedures using general overview format. 2010
2011Update: It is expected to be completed by the June 30, 2611 2012 offering operational consistency and efficiency. Thiswill bea
major complement to the asset management strategy.

Publish a quarterly Agency-wide newsletter. 2610- 2011 Update: Unable to achieve this goal but it remains our intention in 2616 2012
Expand Resident Advisory Board Activity year round with quarterly meetings. 2010- 2011 Update: Unfortunately, due to lack of resident
leadership, the RAB did not completely met thisgoal. With areconstituted RAB thiswill remain a2010- 2012 goal.

Expand Section 8 Home Ownership Program. 2016- 2011 Update: The number of homeownership cases has grown to 24 with several no
longer needing any assistance from HCV Program. The Scattered Sites Home Ownership Program will offer the PH residents living in
those unitsright of first refusal followed by other PH residents during 2646- 2012. Poor economy will delay progress indefinitely.
Continue to explore how the HOP program can participate in homeownership training. 2010-_Update: HOP is now a qualified HomeEd
training agency by the State of Indiana.

Develop contingency plans for proposed Federal funding cuts. Such items to include but not be limited to: fee management, small PH
support services, maintenance services to outside agencies, grant writing, banking and mortgage companies. 2010- 2011 Update: Major
achievement in this area was the development of fee management of Brooklyn Maner- Pointe Apartments and developer’s fee.
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16. Implement plan for replacement public housing program. Anticipate approva on_of revised RHF Il planin 2010.2012.

17.  Continue to work with the City of Fort Wayne to benefit from joint housing study and Housing Strategy with the City of Fort Wayne.

18. Use CHDO to further the FWHA mission.

19. Web Site Improvement Plan. 2616- 2011 Update: Siteisfully functional with continued update of eentent -required.

20. Provide increased staff training and resources to position agency for HUD Asset Management requirements. 2010- 2011Update:
Completed.

21. Explore and develop possibility of providing Project Based Voucher assistance in deconcentration areas such as at Brooklyn Manor. Inan
effort to coordinate with the City of Fort Wayne's Consolidated Plan and Housing Strategy, FWHA will investigate the possibility of
creating a Housing Choice Voucher set-aside for relocation of current qualified low to moderate income tenantsin the City’ s Renaissance
Point revitalization area 2010- 2011 Update: FWHA BOC approval received; awaiting HUD-final-approval. PBV not required due to
community opposition to project.

22. Explore the feasibility and make application to dispose of al Public Housing Scattered sitesiif it is determined to be the best dternative
under the asset management model.

23.  With assistance from the City of Fort Wayne (HOME grant), implement plan to build 16 unit RHF2 senior development and mixed
finance devel opment on land located on John Street.

24. Update Section 3 Implementation plan. Implement Section 3 resident and vendor training program.

25.  Upon completion of the reviews of the ESCO and RAD concepts and board approval; we will implement either or both plans to extend
our modernization capacity.

6.0

PHA Plan Update
(8 Identify al PHA Plan elements that have been revised by the PHA sinceits last Annua Plan submission:

Highlighted updates were made to the PHA plan since the last Annua Plan submission.
(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acompletelist of PHA Plan
elements, see Section 6.0 of the instructions.

ThePHA Plans (including attachments and supporting documents) are available for public inspection at:

Main Administrative Offices of the Fort Wayne Housing Authority located at 7315 Hanna Street, Fort Wayne, IN 46816, and the
Public Housing Administrative Office located at 2025 S. Anthony Blvd., Fort Wayne, IN 46803.

Beacon Heights Apartments, 2210 Beacon Street, Fort Wayne, IN 46805 (AMP 1)

Brookmill Court Apartments, 2751 Millbrook, Fort Wayne, IN 46802 (AMP 1)

Tall Oaks Apartments, 7300 Decatur Rd., Fort Wayne, IN 46816 (AMP I11)

River Cove Apartments, 2430 River Cove Lane, Fort Wayne, IN 46825 (AMP V)

PHA Plan Elements. (24 CFR 903.7)

I. Eligibility Selection and Admissions Policies, including Deconcentration and Wait List Procedures.
A. Public Housing

(1) Eligibility

When afamily appears to be within three (3) months of being offered aunit, the family will be invited to an interview and the verification process
will begin.

FWHA will use the following non-income (screening) factors to establish eligibility for admission to public housing:
Criminal or Drug-related activity
Rental History
Housekeeping
History of disturbing neighbors or destruction of property.
Having committed fraud in connection with any federal housing assistance program.
History of abusing alcohol and illegal drugsin any way that may interfere with the health, safety, or right to peaceful enjoyment by others.
Check of State's lifetime sex offender registration program for each adult member.
Ability to successfully care for and maintain dwelling units to FWHA housekeeping standards.

FWHA will request criminal records from local law enforcement agencies for screening purposes.

FWHA may request criminal records from State law enforcement agencies for screening purposes, if applicant is from out of town or out of FWHA
jurisdiction.

(2) Waiting list Organization
FWHA will use acommunity wide waiting list to organize its public housing waiting list.

FWHA has established Pre- and Post-Occupancy training program for PH residents to reduce unit turnover which leads to reduction on overal
operating costs. Successful graduates would qualify for advance placement by earning preference points (100).
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Those wishing to apply for Public Housing may obtain an application at FWHA public housing administrative office, all FWHA site offices, FWHA
website, by mail and at other community resources offices; however, al applications for public housing must be submitted to the FWHA Public
Housing office located at 2025 W. Anthony Blvd., Fort Wayne, IN 46803.

(3) Assignment

Applicants are ordinarily given three vacant unit offers before they forfeit their application date and time. The family will keep their preferences, but
the date and time of application will be changed to the date and time the last unit wasrejected. This policy is for al- all BR-size waiting list types.

(4) Admissions Preferences

The FWHA plans to exceed the federal targeting requirements by targeting more than 40% of all new admissions to public housing to families at or
below 30% of median areaincome.

Transfers will take precedence over new admissions in the following circumstances:
Emergencies  Immediate Administrative Transfers

Regular Administrative Transfers -Transfersin this category will be housed along with applicants for admission at aratio of one transfer for every
seven admissions.

Other — see Admissions and Continued Occupancy — Tenant Selection Assignment Plan
The FWHA plans to employ the following admission preferences for the coming year:

Working families and those unable to work because of age or disability

Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Single Preference — a preference for afamily whose sole family member is elderly, displaced or a person with disabilities.

A preference for afamily that includes a family member who is a person with disabilities. However, there cannot be a preference for a specific
disability.

A preference for afamily that includes a family member who is avictim of domestic violence.

Chelation Theragpy- Households with children undergoing Chelation therapy that are referred by the Allen County Health Dept.

Graduates of Pre- and Post- Occupancy Training and FWHA approved Transitional Housing Programs (2 Points), and Qualified graduates of
Foster Care (Age 18 — 22) (1 Point) Program.

*Quadlified meang meets all other suitability standards.

Date and Time
(5) Occupancy

Applicants and residents may use the following reference materials to obtain information about the rules of occupancy of public housing:
The FWHA resident lease
The FWHA Admissions and Continued Occupancy Policy
The FWHA briefing seminars or written materials
The FWHA website

Residents must notify the FWHA in writing of all changes in family composition within 10 days of any family composition changes.

(6) Deconcentration and I ncome Mixing
B. Section 8

(1) Eligibility
FWHA will use the following non-income (screening) factors to establish eligibility for admission to the Housing Choice Voucher Program:
Criminal and drug-related activity, more extensively than required by law or regulation
The FWHA will take into consideration any of the criteria for admission in the Housing Choice Voucher Administrative Plan, but may not
otherwise screen for factors that relate to the suitability of the applicant family astenants. It is the responsibility of the owner to screen the applicant
asto their suitability for tenancy.

The FWHA will request criminal records from local law enforcement agencies for screening purposes
The FWHA may request criminal records from State law enforcement agencies for screening purposes

FWHA will inform owners that it is their responsibility to determine suitability of prospective tenants. Owners are encouraged to screen applicants
for rent payment history, eviction history, damages to units, and other factors relating to the family’ s suitability as atenant.

(2) Waiting List Organization

Currently the Project Based Waiting List isinactive. duete-the-dispesition-of-MeMitlen-Apartments:

nterested persons may apply for admission to the Section 8 tenant-based assistance program when the waiting list is open. They-may-apphy-at-the

- ( Formatted: Font: 8 pt

{ Formatted: Font: 8 pt
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(3) Search Time

The FWHA may give extensions on the standard 60-day period to search for aunit. The family must request the extension in writing and meet the
criteria as defined in the attached Housing Choice Voucher Administrative Plan.

(4) Admissions Preferences

The FWHA uses alottery based selection process for the HCVP waiting list._ Additional preferences will be given to: 1) SAFY certified graduates

from foster care program.

(5) Special Purpose Section 8 Assistance Programs

Applicants and residents may use the following reference materials to obtain information about eligibility, selection, and admissions to any special-

purpose section 8 program administered by the FWHA:
The Housing Choice Voucher Program Administrative Plan
Briefing sessions and written materials
Through published notices

In partnership with service providers who specializes in working with special purpose populations.

11. Financial Resources

Financial Resour ces:
Planned Sour ces and Uses
Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2009 grants)
Public Housing Operating Fund $2,161,500_$2,320,346 Operations
Public Housing Capital Fund $1,103,654 $967.884 Capital & Management
$69,038 (RHF) Improvements
HOPE VI Revitalization 0
HOPE VI Demolition 0
Annua Contributions for Section 8 Tenant-Based Assistance $14.714.516 $14,000 Vouchers (HAP)
$ 1,440,000 Administrative Fee
Public Housing Drug Elimination Program (including any Technical 0
Assistance funds)
Resident Opportunity and Self-Sufficiency Grants - 3yr. Grant - (Entering $07 $92,862 PH - Homeownership
the 2 yr,) Coordinator Position
Community Development Block Grant — 2008 2012 6% 300,000 Supports the Housing
ProgramElderly
Housing Development
HOME 0
Other Federal Grants (list below) $49,716 PH FSS
Sources Planned $ Planned Uses
Housing Counseling ( HUD Grant) $49,716 0 Support Housing
Counseling Staff
Family Self Sufficiency S8 $80,000 FSS
Staff/Homeownership
Family Self Sufficiency PH $ 42,600 PH-FSS Position
2. Prior Year Federal Grants (unobligated fundsonly) (list below)
See Budget
3. Public Housing Dwelling Rental Income $1,020,580 $1,128,819 Operations
4. Other income (list below)
Interest $15.000 $10,000 Operations
Other tenant charges $906,000 $30,000 Operations
4. Non-federal sources (list below)
Vincent House (est.) $2,000 Housing Counseling
Program
Total resources $19,329,282 6,533,265
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Financial Resour ces:
Planned Sourcesand Uses

I11. Rent Deter mination.

A. PublicHousing

(1) Income Based Policies

The FWHA employs discretionary policies for determining income based rent

The FWHA employs a minimum rent of $50 per month.

The FWHA has adopted discretionary minimum rent hardship exemptions (see the Public Housing Admissions and Continued Occupancy Policy)
The FWHA plans to employ the earned income of a previously unemployed household member as a discretionary deduction.

The FWHA has ceiling rentsfor all developments. The FWHA uses market comparability study to set ceiling rents.

Between income reexaminations, tenants must report changes in income or family composition to the FWHA such that the changesresult in an
adjustment to rent under the following conditions:

See Admission and Continued Occupancy Policy (ACOP) Attachment A

(2) Flat Rents
In setting the market-based flat rents, the following sources of information were used by the FWHA to establish comparability:

The Section 8 rent reasonableness study of comparable housing.

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Occupancy Policy, FWHA set aflat rent for each public housing unit considering the size, type, condition, amenities, services and neighborhood
of the unit.
B. Section 8 Tenant-Based Assistance
(1) Payment Standards
The FWHA Payment Standard is between 90% and 110% of FMR.
The FWHA chose the payment standards higher than FMR to reflect market or submarket and to increase housing options for families.
Annually the payment standards are reeval uated for adequecy.
The FHWA considers the following in it assessment of the adequacy of its payment standard:

Success rates of assisted families

Rent burdens of assisted families

Affects of deconcentration

Rent Reasonableness / Comparability study.

Funding Levels
(2) Minimum Rent
The FWHA minimum rent is $50.
The FWHA has adopted discretionary minimum rent hardship exemption policies (See Housing Choice Voucher Program Administrative Plan)
1V Operations and M anagement
The rules, standards, and policies of the Fort Wayne Housing Authority (FWHA) governing maintenance management of housing owned, assisted,
or operated by the public housing agency (which shall include measures necessary for the prevention or eradication of pest infestation, including bed
bugs, and cockroaches), and management of the FWHA and programs of the FWHA are in Attachments to the Admission and Continuous
Occupancy Policy.
V Grievance Procedures
A. Public Housing
The FWHA has established a written grievance procedure in addition to federal requirements found at 24 CFR Part 966, Subpart B, for residents of
public housing. These procedures can be found in the ACOP Manua with attachments. Residents or applicants to public housing should contact the

FWHA site management offices or the Public Housing Office, 2025 S. Anthony Blvd., Fort Wayne, IN to initiate the FWHA grievance process.

B. Section 8 Tenant-Based Assistance
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The FWHA has established informal review procedures for gpplicants to the Housing Choice Voucher Program tenant-based assistance program and
informal hearing procedures for families assisted by the Housing Choice Voucher Program tenant-based assistance program in addition to federal
requirements found a 24 CFR 982. These requirements are outlined in Chapter 18 of the Administrative Plan and the FWHA Policy and Procedures
Manual. Applicants or assisted families should contact the FWHA main administrative office, 7315 Hanna Street, Fort Wayne, IN to initiate the
informal review and informal hearing processes.

VI Designated Housing for Elderly and Disabled Families.

The FWHA has designated the Village at Brooklyn Peinte Pointe and Whispering Oaks with-eut_as an Elderly Only projectts. The Village at
Brooklyn Pointe is anew project with 20 unitsunits, -which opened in thefall of 2009. The project number is INO03000007. The application for the
Elderly Only designation was applied for on 05/27/2007 and approved by HUD on 06/25/2007.

The FWHA has also designated an Alternate Development as a Senior Only project. This development, South Side Villas, (formerly known as River
Cove Villas) will be located on John Street. Development progress will continue into 2012.

VII Community Service and Self-Sufficiency.

“A description of: (1) Any programs relating to services and amenities provided or offered to assisted families: (2) Any policies or programs of the
PHA for the enhancement of the economic and socia self-sufficiency of assisted families, including programs under Section 3 and FSS: (3) How the
service and treatment of income changes resulting from welfare program requirements. (Note: appliesto only public housing).”

A. PHA Coordination with the Welfare (TANF) Agency

The FWHA has entered into a cooperative agreement with the TANF Agency, to share information and/or target supportive services (as contemplated
by Section 12(d) (7) of the Housing Act of 1937.

Other coordination efforts between the FWHA and TANF agency include:
. Client referrals
. Information sharing regarding mutua clients
. Coordinate the provision of specific social and self-sufficiency services and program to eligible families.

. HUD HMIS
B. Servicesand programs offered to residentsand participants.

The FWHA has employed the following policies to enhance the economic and socia self-sufficiency of assisted families:

. Public housing rent determination polices

. Public housing admissions policies

. Housing Choice Voucher Program admission policies

. Preference in admission to Housing Choice Voucher Program for certain public housing families, specifically those who graduate from
the Public Housing Homeownership Program may receive Section 8 vouchers to support homeownership.

. Preferences for families working or engaging in training or education programs for non-housing programs operated or coordinated by the
FWHA

. Preference/eligibility for public housing homeownership option participation after FSS and Homeownership graduation.

. Preference/eligibility for Housing Choice Voucher Program homeownership option participation

. Public Housing Resident Initiative Employment Readiness Program.

The FWHA coordinates, promotes, or provides programs to enhance the economic and social self-sufficiency of our residents.

Services and Programs

Program Name and Description Estimated Allocation method Access (development Eligibility (public
(including location, if appropriate) Size (waiting list / random office/ PHA Main office/ | Housing or Section 8

selection/ specific other provider name) participants or both)

criteria/ other)
All God's Children Daycare 20-50 Opentoall McCormick Daycare Public Housing
Boys & Girls Club at McCormick 30-60 Opentoal McCormick Club Public Housing
Apartments
Boys & Girls Club at Brookmill 30-60 Opentoal Brookmill Club Public Housing
Apartments
Backpack Roundup and Cookout 100-150150- | School Aged Children Brookmill Court Public Housing

200 Apartments
Lifeline— Building Blocks Preschool | 18-2820-50 Opentoall Brookmill Pre-school Public Housing
Monthly Women's Fellowship / 15-20 Adult Women Brookmill Court Public Housing
Empowering Women Now Apartments
Annua Christmas Party / Project 150-275 Children 0-18 Brookmill Court Public Housing
Wish List Apartments, McCormick
Place and River Cove
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Apartmetns
Free Store 15-20 Opentoal Brookmill Court Public Housing
Apartments
Home-Based Service 2-7 Referred Families Brookmill Court Public Housing
Apartments
DIVA 15-20 Adult Women Brookmill Court Public Housing
Apartments
Men'sBible Study 10-15 Adult Men Brookmill Court Public Housing
Apartments
24 0-4 Year Olds McCormick Place Public Housing
Read and Rise Apartments
Homework Help / Games 0-20 Teens Brookmill Court Public Housing
Apartments
Youth Night Out -Arts and Crafts 25 School Aged Children Brookmill Court Public Housing
Apartments
Public Housing Intern Program 0-10 Open to al PH Adults Public Housing Office Public Housing
Family Self Sufficiency PH 25 Open to Adults All Developments PH
Family Self Sufficiency S8 271 Open to Adults FSS Hanna Street £l
Job Intern Program 2-3 Job Works Clients Job Work Office Public Housing
Aging and In Home Services— meals | 15-20 Opentoall Tall Oaks Public Housing
served daily
Bingo 12-20 Opentoal Tall Oaks Public Housing
Exercise with Curves 10-14 Opentoal Tall Oaks Public Housing
Tall Oaks Tenant Council 10-20 Opentoall Tall Oaks Public Housing
Various Educational Programs 5-30 Opentoal Tall Oaks Public Housing
Food Pantry 2-10 Opentoall River Cove Apartments Public Housing
Weekly Dinner Opentoall River Cove Apartments Public Housing
Program
Aids Task Force 0-20 Opentoal All Public Housing Sites Public Housing
Net Literacy 15-25 Opentoall Brookmill Court Public Housing
Apartments
Summer Nutrition Program (USEA) | 25-100 Children 0-18 Brookmill Court, Public Housing
McCormick Place, and
River Cove
Public library Book Mobile at 20-40 Opentoall Beacon Heights Public Housing
Beacon
Bible Study 15-20 Opentoall Beacon Heights Public Housing
Bingo 15-20 Opentoall Beacon Heights Public Housing
North Highlands Resident Council 20-25 Opentoall North Highlands Public Housing
Aging and In Home Services— meals | 15-20 Opentoall North Highlands Public Housing
served daily
Family Self Sufficiency Programs
Family Self Sufficiency (FSS) Participation
Program Required Number of Participants Actual Number of Participants
(start of FY 2009 Estimate) (As of 12/31/2010) 11/01/2011
Public Housing 25 2124
Section 8 271 171204

C. Welfare Benefit Reductions

The FWHA is complying with the statutory requirement of Section 12(d) of the U.S. housing Act of 1937 (relating to the treatment of income
changes resulting from welfare program requirements) by:

Adopting appropriate changes to the FWHA's public housing rent determination policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination

Actively notifying resident of new policy at times in addition to admission and reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF agencies regarding the exchange of information and
coordination of services.

Establishing a protocol for exchange of information with all appropriate TANF agencies.

V111 Safety and Crime Prevention.

“For public housing only, describe the PHA’ s plan for safety and crime prevention to ensure the safety of the public housing residents. The statement
must include: (i) A description of the need for measurers to ensure the safety of public housing residents;, (ii) A description of any crime prevention
activities conduced or to be conducted by the PHA; and (iii) A description of the coordination between the PHA and the appropriate police precincts
for carrying out crime prevention measures and activities. *

A. Need for measuresto ensurethe safety of public housing residents.
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. Thefollowing describe the need for measures to ensure the safety of public housing residents.

. High incidence of violent and/or drug-related crimein the areas surrounding or adjacent to the FWHA' s developments.

. Residents fearful for their safety and/or safety of their children

. Observed lower-level crime, vandalism and/or graffiti

. People on waiting list unwilling to move into one of more developments due to perceived and/.or actual |evels of violent and/or drug
related crime

. Need to maintain security to keep FWHA crime statistics at levels that will allow our properties to compete in the Southeast Quadrant of
Fort Wayne.

. Need to continue screening the criminal history on housing applicants.

2. The FWHA use the following information or data to determine the need for FWHA actions to improve safety of residents:

. Safety and security survey of residents

. Analysis of crime statistics over time for crimes committed “in and around” public housing authority

. Analysis of cost trends over time for repair of vandalism and removal of graffiti

. Resident Reports

. FWHA employee reports

. Police Reports

. Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug programs

. Internal Incident Reporting System — Reviewed, tracked, maintained by Public Housing Administrator; shared with management, police
and security.

. Refund criteriafor eviction process.

. NO TRESPASS ORDER database — Reported by security, police, and managers; maintain by Public Housing Administrator; distributed
to policy security, staff and residents.

. Proactive attempts and report to prevent/arrest criminal activity; especially drug abuse in targeted units.

3. Thedevelopments most affected are McCormick Place Apartments and Brookmill Court Apartments.
B. Crime prevention activities conduced or to be conducted by the PHA

1. Crime prevention activities conducted or the PHA plans to conduct.
Contracting with outside and/or resident organization for the provision of crime and/or drug-prevention activities
. Crime Prevention through environmenta design
*  Activities targeted to at-risk youth, adults, or seniors
*  Volunteer resident patrol/block watchers program
. Crime mapping
. Regular meetings with service providers to improve drug prevention programs
. Regular meetings with residents to address safety/crime/drug concerns.
. Regular meetings with security guards to improve security measures.
. Family site pot luck dinners to build a sense of community, trust, and commitment toward crime and drug prevention.
. Summer Sports Program as ateam building, drug prevention activity.
. Safety surveys distributed to residents to monitor and improve program effectiveness.
. Domestic Violence Packets given to resident experiencing battery or other domestic violence
. Drug prevention resources purchased/maintained/shared with service providers.

2. The developments most affected are McCormick Place Apartments and Brookmill Court Apartments.

IX Pets.

The purpose of the Pet Policy isto establish the FWHA's policy and procedures for ownership of petsin elderly and disabled units and to ensure that
no applicant or resident is discriminated against regarding admission or continued occupancy because of ownership of pets. It also establishes
reasonabl e rules governing the keeping of common household pets. See Attachment A for complete details.

X Civil Rights Certification.

We have a partnership with the city to implement the city's impediments to fair housing. See Attachment B.

XI Fiscal Year Audit

See Attachment C.
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X!l Asset Management
Fort WayneHousing Authority
PublicHousing Asset M anagement Satement

1n 2008, FWHA contracted with Casterline Associates to conduct an Asset Management Review focusing on financial management and accounting.
That report was the basis for our long-range portfolio plan.

In 2011-2012 FWHA plans to conduct a physical-physical needs assessment of al of its housing projects. The final PNA report and management
recommendations for Long-Range Portfolio Planning — Five, Ten and Twenty Y ear Plan will be submitted to the Board of Commissioners for their
final review and to guide our current and future five year PHA plans.

The FWHA has also completed steps to move to project-based budgeting and accounting by devel oping an implementation plan to meet HUD
guidelines and schedules for execution. Additionally, all maintenance operations wit-bewere decentralized as of first quarter 2011.

In addition, all properties have been moved to four (4) Asset Management Projects (AMPS), job descriptions revised, management assignments
finalized, and computer accounting software modified to accomplish asset management goals. Although we have separated the Public Housing
properties into four AMPs, the FWHA has chosen to use the Central Office Cost Center option asit relates to Centralized Maintenance Dispatch,
Wait List Management and Bulk Purchase/Contracts and warehousing of materials.

FWHA has adopted the Central Office Cost Center (COCC) as an additional step toward Asset Management. The COCC includes the Central
Office Administrative staff, Finance staff, CFP staff, and I T Coordinator.

X111 Violence Against Women Act (VAWA)

Fort WayneHousing Authority
VAWA Support and Assistance Statement

The Fort Wayne Housing Authority hasincorporated inits PHA Plan goals and objectives, and policies and procedures the applicable provisions of the
Vidence Againg Women and Reauthorization Act of 2005 (VAWA) to support or assigt victims of domestic violence, dating violence, sexua assault, or
gaking.

All assisted Public Housing (PH) and Housing Choice V oucher (HCV) participants and active owners, landlords or agentsin the HCV program were
provided with a VAWA informational brochure. The VAWA informationa brochure was included in the briefing materids for waitlist
gpplicants, at the annual re-examination for currents participantsin PH and HCV housing programs, and for incoming portable HCV participants.

The PHA god to pravideanimproved living environment isbeing met by the PHA by itseffort to implement measuresto assist victims of domestic violence
inavoiding their abusersand continuing occupancy in public housing.

Towards its effort to meet the goa to support and assist victims of domestic violence, dating violence, sexua assaullt, or staking, the housing authority
offers referrds to the following service providers Child Protective Services, YWCA Shdter, Loca police depatments SCAN Hotline, Women's
Bureau Hotline, Nationa Child Abuse Hotline,. Referrals are offered to the service providers aboveto:

(1) childor aditvidimsof domesticviolence, deting vidlence, sexuel assaut, or stalking

(2) child and adult victims of domestic violence, dating violence, sexud assavilt, or salking to obtain or maintain housing
(3) prevent domestic violence, dating violence, sexud assault, or stalking

(4) enhancevictim sdfety in assisted families.

In addition, the PHA has amended its policies and procedures to indude language and applicable provisions of the VAWA. It is the PHA's intent to
maintain compliance with all gpplicable requirementsimposed by VAWA.
ThePHA effortsmay indudeto:

4 Provide and maintain housing opportunitiesfor vicims of domestic vidlence, dating violence, or stalking;

4 Creste and maintain collaborative partnerships between PHA, vidim savice providers, law enforcement authorities, and other
supportive groups to promote the safety and well-being of victims of domestic violence, dating violence, or staking
(whether actua or imminent threet) who areasisted by PHA;

4 Enaure the physicd sfely of vicims of domestic vidence ddting vidence, or stalking (whether actual or imminent threat) who are
assisted by PHA; maintain compliance with al gppliceble requirementsimposed by VAWA.

4 Take gppropriate action in response to an indident or incidents of domestic violence, dating violence, or galking, affecting families or
individuadsassisted by PHA.

FWHA shdl train its staff on the required confidentidity issuesimposed by VAWA.
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Hope VI, Mixed Finance M odernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

A.HopeVI and Mixed Finance M odernization or Development.
(1) Development - Whispering Oaks
The Whispering Oaks development will-beis a 20-24 unit (20-24 one-bedroom) public housing facility located next to the current Tall Oaks

public housing development. The Whispering Oaks project wit-beis a senior only development and wit-bewas financed through The American
Recovery Reinvestment Act (ARRA) and Capital Funds . Lease up is-scheduled ferwas competed in the first quarter 2011.

3)(2) Development — South Side Villas (SSV).

As part of Replacement Housing Plan, FWHA will develop a mixed financed 16 unit for elderly residents. The newest development will be a 16
unit (one-bedroom) public housing facility located on John Street. The new development will be a senior only development and will be a RHF2
and mixed finance project.

“)(3) A timetable for submission

The Design and Submission of SSV will be completed in 2016.2012. Ground breaking is anticipated for 2010-2012 with completion in-the first
guarterof-2 6312013,

7.0 B. Demolition/Disposition:
(1) A description of any housing (including project number and unit numbers [or addresses]) and the number of affected units along with their sizes
and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition.
I Also, under the FWHA Scattered Sites Homeownership Plan, we plan to offer up to 5 scattered sites, single family units for
sale, first to PH residents, then to any other qualified low income family.
1. McCormick Place Apartments, 003-06, 2811 McCormick Place.
HelIlL Becon Heights Apartments, AMP — 1seek RAD or other financing;disposal to NP &ffiliate program.:
(2) Timetable for demolition or disposition.
I Market Driven
1. Disposition of the scattered sites, 003-12 will be over a 10-year period ending 2018 or sooner.
1. Disposition of McCormick Place Apartments, 0003-06, pending application and approval.
C. Conversion of Public Housing
The FWHA does t-plan to convert public housing owned by the FWHA to tenant-based assistance, if McCormick and Beacon approval is granted.
D. Section 8 Homeownership Our 2010-2012 goal is to increase our homeownership program by-to 5 homes sold ¥ B FWHA has established a
maximum program size of 50. 2010-2011Update: at the end of 2010-2011 we have closed 25 homes sold. Market conditions were unfavorable in
20106-2012 allowing for only one closing in 2012.
E. Project —Based Assistance (PBA)
The Fort Wayne Housing Authority Section 8 administrative plan was amended to provide for the operation of a project-based assistance
(PBA)/(PBV)-program. The plan provides information to eligible families, owners, and other interested members of the public. Consistent with
federal and local goals such as deconcentration, increasing affordable housing in targeted census tracts, elderly only and disability housing needs,
project-based choice voucher in the City. In 20112012 the housing authority may put out an RFP for additional Project-Based vouchers. fer-senier
B
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
81 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan, annually complete
’ and submit the Capital Fund Program Annual Satement/Performance and Evaluation Report, form HUD-50075.1, for each current and open CFP
grant and CFFP financing.
8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
: Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year
for afive year period). Large capital items must beincluded in the Five-Y ear Action Plan.
83 Capital Fund Financing Program (CFFP).

[X] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
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Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who residein
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

9.0

Fort Wayne Households in Need

Income & Family Size | Housing Problem Rental Owner
<30% MFI
Elderly With Any Housing Problems 54.8% 58.5%
Cost Burden . 30% 53.6% 58.3%
Cost Burden > 50% 32.9% 36.0%
Small Related With Any Housing Problems 80.0% 82.1%
(2-7 Persons) Cost Burden . 30% 79.0% 58.3%
Cost Burden > 50% 59.1% 36.0%
Large Related With Any Housing Problems 89.0% 86.6%
(5+) Cost Burden . 30% 82.8% 81.8%
Cost Burden > 50% 54.3% 57.9%
All Others With Any Housing Problems 78.6% 70.5%
(Unrelated persons Cost Burden . 30% 78.2% 70.0%
Including students) Cost Burden > 50% 56.4% 57.9%

Fort Wayne Households in Need

Income & Family Size | Housing Problem Rental Owner
>30% <=50% MFI
Elderly With Any Housing Problems 62.1% 18.9%
Cost Burden . 30% 62.1% 18.8%
Cost Burden > 50% 20.8% 7.6%
Small Related With Any Housing Problems 56.7% 62.1%
(2-4 Persons) Cost Burden . 30% 51.7% 62.1%
Cost Burden > 50% 20.8% 14.9%
Large Related With Any Housing Problems 64.0% 71.5%
(5+) Cost Burden . 30% 35.8% 61.4%
Cost Burden > 50% 3.3% 9.8%
All Others With Any Housing Problems 59.0% 61.4%
Cost Burden . 30% 57.6% 60.21%
Cost Burden > 50% 8.4% 22.6%

Fort Wayne Households in Need

Income & Family Size | Housing Problem Rental Owner
>50 to <80=% MFI
Elderly With Any Housing Problems 44.5% 9.9%
Cost Burden . 30% 43.7% 9.9%
Cost Burden > 50% 18.9% 1.8%
Small Related With Any Housing Problems 15.8% 23.3%
(2-4 Persons) Cost Burden . 30% 8.0% 22.1%
Cost Burden > 50% 0.2% 3.2%
Large Related With Any Housing Problems 38.7% 23.5%
(5+) Cost Burden . 30% 9.0% 10.4%
Cost Burden > 50% 2.2% 1.2%
All Others With Any Housing Problems 14.6% 32.9%
Cost Burden . 30% 13.6% 32.7%
Cost Burden > 50% 1.2% 4.3%
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9.1

Strategy for Addressing Housing Needs. Provide abrief description of the PHA’s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

The FWHA will utilize the following strategies to address housing needs of familiesin the jurisdiction and on the waiting list.

Strategy 1:

Strategy 2:

Strategy 3:

Strategy 4:

.

Strategy 5:

Strategy 6:

Strategy 8:

Maximize the number of affordable units available to the PHA within its current resources by:

Employing effective maintenance and management policies to minimize the number of public housing units off-line

Reduce turnover time for vacated public housing units.

Reduce time to renovate public housing units.

Seek replacement of public housing units lost to the inventory through mixed finance development.

Seek replacement of public housing units lost to the inventory through section 8 replacement housing resources.

Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to rent throughout the
jurisdiction.

Undertake measures to ensure access to affordable housing among families assisted by the FWHA, regardless of unit size required.
Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outside of areas of minority and
poverty concentration.

Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase owner acceptance or program
coordination with broader community strategies

Increase the number of affordable housing units by:

Apply for additional section 8 units should they become available.

Leverage affordable housing resources in the community through the creation of mixed-finance housing.

Pursue housing resources other than public housing or Section 8 tenant-based assistance.

ViaCHDO entity, acquire and rehabilitate existing properties for rental and homeownership purposes, including auction and HUD-
owned properties.

Develop mixed financed properties in partnership with private developers (LIHTC).

Target available assistance to families at or below 30% of AMI.

Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing.

Exceed HUD federal targeting requirement for families at or below 30% of AMI in tenant-based section 8 assistance.
Adopt rent policies to support and encourage work

Develop Housing Choice Voucher Administration Plan revisions to adjust the program to benefit local housing needs.

Target available assistance to families at or below 50% of AMI.

Employ admission preference aimed at families who are working (PH)

Adopt rent policies to support and encourage work.

Explore Applying participation limits in housing programs to 7-10 years, using FSS program model.

Target available assistance to the elderly.
Seek designation of new public housing for the elderly (At least 1 PH Property).
Apply for special-purpose vouchers targeted to the elderly;elderly and Non-Elderly disabled should they become available.
Explore and adopt strategies to mMaintain frail elderly independent living with additional supportive services to avoid premature
nursing home placement.
Develop elderly housing with supportive services at appropriate location(s).
Project Based Vouchers RFP for Elderly and Handicapped families at 30% of AMI
. Project Based Vouchers RFP for Non-Elderly Disabled families at or below 40% Ami.

Target available assistance to Families with Disabilities:

Carry out the modifications needed in public housing based on the section 504 Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should they become available.

Affirmatively market to local non-profit agencies that assist families with disabilities.

Seek additional vouchers for mainstreaming persons with disabilities.

Partner with non-profit agencies to produce homeownership opportunities for families with disabilities.

Project Based Voucher RFP for Disabled and Elderly families at 30% of AMI.

Establish Supportive Services using FSS and Housing Counseling programs to support elderly, handicapped and disabled families.

Increase awvareness of PHA resources among families of races an ethnicities with disproportionate needs:
Affirmatively market to races/ethnicities shown to have disproportionate housing needs.

Partner with Hispanic advocates to market FAV/HA products and services

Explore areas of cooperation with Burmese population, including homeownership.

Outreach Effortsin Community and Housing Fairs.

Conduct activities to affirmatively further fair housing.

Counsel Section 8 tenants as to location of units outside of areas of poverty or minority concentration and assist them to locate those
units.

Market the Section 8 program to owners outside of areas of poverty / minority concentrations.

Seek funding to establish a Mobility Counseling Program to provide group and individual counseling to Section 8 Voucher Holders
who are conducting housing searches.

Conduct annual meetings with Independent Owners Group of the Apartment Association to discuss all aspect of the Section 8
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program, including fair housing.
. Provide all employees with annual fair housing training.
. Provide Fair Housing classes to Homeownership participants and the public.
. Senior and Community fair.
. Make Program Brochures accessible at all FWHA sites for the genera public.

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA’ s progress in meeting the mission and goal s described in the 5-
Y ear Plan.

FORT WAYNE HOUSING AUTHORITY
PROGRESS MEETING 5-YEAR PLAN
MISSION GOAL S FOR #¥-2010-FY 2013

HUD STRATEGIC GOAL: INCREASE THE AVAILABILITY OF DECENT, SAFE, AND AFFORDABLE HOUSING.

PHA GOAL: EXPAND THE SUPPLY OF ASSISTED HOUSING
Objectives:
Apply for additional rental vouchers:

e Applications for Special Project Section 8 Housing Choice Vouchers (Section 811) will be
submitted provided that special vouchers are available and FWHA meets the criteria for those
vouchers.

e In 2009,2011, HUD awarded FWHA an additional 35-25 HUD-VASH vouchers (bringing the total to
7095) to serve homeless veterans; we plan to make additional requests when more vouchers are
available. As value added, our VA partnership will bring case management to this very needy
population leading to a reduction in homelessness in this segment of our population.

e Apply for Special Tenant-Based Vouchers for persons aging out of foster care when they become
available.

Reduce public housing vacancies:

e -Not to exceed 3% vacancy rate. FWHA has succeeded in this area, averaging slightly more than 97%. A
complementary effort to this success is to further reduce turnover by employing strategies such as pre/post
occupancy training, home visits as part of the waiting list screening process, FSS and Intake teamwork to
counsel new applicants on being successful tenants as part of the FSS strategy to improve economic self
sufficiency.

Leverage private or other public funds to create additional housing opportunities:

e Working through our CHDO, Fort Wayne Housing Authority produced 2 mixed-finance properties,
and further to make them affordable to populations at 30% of AMI or below, we plan to project
base sufficient number of vouchers to meet the needs of those that apply for those 68 units.

e A new public housing property was developed (Whispering Oaks), adding -26 24 new units to our
public housing stock.

e Plan tax credit application to address repositioning Beacon Heights using VA, 811 and-or project
voucher funding.

Acquire or build units or developments
e Fort Wayne Housing Authority plans to build a 16-18 unit development on John Street utilizing RHF2
and mixed finance funding.
PHA GOAL: IMPROVE THE QUALITY OF ASSISTED HOUSING
Objectives:

Improve public housing management: (PHAS score) 90.0+
e The PHAS score is unchanged from previous year. Improve voucher management:
(SEMAP score) The SEMAP score is 9799% or a high performer.
e Increase customer satisfaction: The FWHA scored 8 out of 10 in the-the Most Recent Resident
Satisfaction Assessment Sub-System (RASS) forthe fiseal year ending June-30,-2008.

Concentrate on efforts to improve specific management functions: (list; e.g., public housing finance;
voucher unit inspections)
e Provide training and incentives for managers to receive high customer satisfaction ratings.
e The FWHA is developing strategies and training for public housing managers and maintenance staff in order to
obtain a higher rating on the Resident Satisfaction Survey

e Develop strategies to buffer conflicts between the elderly and the young disabled in mixed population properties such
as Tall Oaks, and North Highlands
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Demolish or dispose of obsolete public housing:

e Pending an asset repositioning review, FWHA plans to submit an application to the SAC to dispose
of IN 003-06 McCormick Place Apartments 96 units of public housing because of maintenance
and capital costs escalation beyond our financial reach and due to the declining eastside area.

o FWHA plans to submit an application to the SAC to dispose of 50 (IN 003-12) Scattered Sites units

i and Mc Cormick Apartments.

Beacon Heights disposal to Non Profit via mixed finance rehab.

Provide replacement public housing:
e 52 Units were developed on the old INO03-3 Miami Village Site.
e 20 units recently were completed on the old INOO3-3 Miami Village Site, phase 2.

Provide replacement vouchers: FWHA has ended the project-based program at McMillen Park Apartments because the
property selddemolished. Per HAP, FWHA has convertconvertingconverted PBA vouchers to TBA to allow
affected families to maintain housing assistance.

PHA GOAL: INCREASE ASSISTED HOUSING CHOICES
Objectives:

Other: (list below)

e Subject to market rental conditions.

e Conduct outreach efforts to potential voucher landlords.

e Outreach activities to attract new voucher landlords-began-January,2008, which includes owners
of accessible units and will continue as part of the new 5 year plan

® In 2009-2012FWHA will survey and measure awareness and perceptions of the Section 8 Housing Choice Voucher
Program among landlords across our jurisdiction. The intent of the survey was to find ways to improve the
administration of the program in order to attract additional participating landlords.

e Increase voucher payment standards.

HUD STRATEGIC GOAL: IMPROVE COMMUNITY QUALITY OF LIFE AND ECONOMIC VITALITY

PHA GOAL PROVIDE AN IMPROVED LIVING ENVIRONMENT
Objectives:

Implement measures to deconcentrate poverty by implementing_the elements of a mobility
counseling program:
e Utilize the search engine FortWayneHousingNow.org database of affordable housing and installed computer
terminals in briefing rooms and lobby areas to assist clients locate housing in “opportunity areas”.
Implement public housing security improvements:
o FWHA employs security guards and off-duty FWPD officers as part of our security plan which has
resulted in impressive crime statistics compared to the surrounding communities.

e Supported Boys and Girls Club to provide after school youth program in public housing.
Re-open River cove club in 2013 with Boys and Girls Club support.
e |Installed security cameras in all properties that have added to the strong crime prevention program employed at all
properties.

Other: (list below)

HUD STRATEGIC GOAL: PROMOTE SELF-SUFFICIENCY AND ASSET DEVELOPMENT OF FAMILIES AND INDIVIDUALS

PHA GOAL: PROMOTE SELF-SUFFICIENCY AND ASSET DEVELOPMENT OF ASSISTED HOUSEHOLDS
Objectives:

Increase the number and percentage of employed persons in assisted families:
e Annually assist 25 public housing residents to attain their goals for economic self-
sufficiency.
e During 2010,2012, the following assistance has been provided to federal public housing residents:
o Program Coordinating Committee
o Voyager Software program loaded with wide variety of service providers to allow for full function of
automated Contract of Participation creation of ITSP plans, monitoring and updating.
o0 2124 - Family Self-Sufficiency: Individual Training Service Plan
Full Time PH Family Self Sufficiency Coordinator and part-time -Public Housing Resident Intern
o Developed program partnership with CANI, FSSA, VA, Workforce Development, City of Fort
Wayne, Fort Wayne Community Schools, day care centers, Community Transportation

o
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Network and many other agencies to support our FSS goals.
Continue the job placement program through Work One.

o Outreach Marketing of FSS Program.

o Provided Homeownership Opportunities

o

Provide or attract supportive services to improve assistance recipients’ employability:

e_Provide or attract supportive services to increase independence for the elderly or families with disabilities.

e Annually provide or attract supportive services at 3 public housing sites that service elderly or disabled
populations.

e Under the Resident Opportunities and Self-Sufficiency Program, case management and congregate
services were sought and received through a 2009-2012 _grant application to HUD as part of this
years NOFA.

Other: (list below)

e Encourage and support resident participation in Individual Development Account (IDA)
Program through local agencies. The FWHA plans-te-beginbegan offering resident

participation in the ISA program in 2010._Continue in 2013.
i d nd A 00 RO n Qa

R
e Renewed-for- Public Housing FSS Program funding...

HUD STRATEGIC GOAL: ENSURE EQUAL OPPORTUNITY IN HOUSING FOR ALL AMERICANS

PHA GOAL: ENSURE EQUAL OPPORTUNITY AND AFFIRMATIVELY FURTHER FAIR HOUSING
Objectives:

Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion
national origin, sex, familial status, and disability:

e Policy and procedures for reasonable accommodation/modification has  been completed and
disseminated to all offices of FWHA.

e Complaint process has been established for the FWHA.

e On-going education on Fair Housing is being provided to include, but not limited to only workshops,
publications, etc, annually.

e The FWHA has established a partnership with the City of Fort Wayne, Metropolitan Human
Relations and the League for the Blind and Disabled to further principles of Fair Housing. This
collaboration addresses identified impediments to fair housing on an ongoing basis.

e Training on “reasonable accommodations” conducted in April 2009- 2011 by the Metropolitan
Human Relations office.

Undertake affirmative measures to provide a suitable living environment for families living in assisted housing,
regardless of race, color, religion national origin, sex, familial status, and disability:
e Policy and procedures for reasonable accommodation modification has been completed and
disseminated to all offices of FWHA.
e On-going education on Fair Housing is being provided to include, but not limited to workshops,
publications, etc.

Undertake affirmative measures to ensure accessible housing to persons with all varieties of
disabilities regardless of unit size required:
Other: (list below)
e Ongoing effort to post fair housing posters at all projects and office sites.
o All project management offices have posters. Two main offices have posters.
e On-going efforts to educate the public and landlords.
e Free workshops have been conducted for anyone wishing to attend.
e On-going training to educate staff.
e In coordination with Metro Human Relations, workshops were offered to all staff members.
e The public, residents, and FWHA staff are referred to HUD FHEO on fair housing issues as the need
arises.
e Provide information to the public via lobby lit racks, web site and print mediums.
e The FWHA will coordinate training for the public, landlords, and employees on fair housing laws.
e Posted Reasonable Accommodations Policy on FWHA Website.
® Review the Section 504 and ADA plans Bi-annually-; establish 504 coordinator
e Currently-updatingReview and update both the Section 504 and ADA plans.
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OTHER PHA GOALS AND OBJECTIVES: (LIST BELOW)

Improve the housing delivery system through cost-effective management of federal and State
government programs and resources.
e Automating major operational components such as public housing and Section 8 wait list data,
work order processing and tracking, materials inventory, and public housing and Section 8
inspections. The computer system was upgraded to provide electronic transmission of HUD's
50058 Forms for public housing and Section 8 programs:, including FSS Addendum.

e Assess the feasibility of upgrading the computer network infrastructure to increase productivity.
Throughout 2008-20092011, personal computers were upgraded, providing faster response time for
users. FWHA isinthe process of developing a business continuity plan as part of its disaster
preparedness work plan

e Ongoing SEMAP and PHAS training have been provided to staff.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “substantial
deviation/modification”

Itisthe intent of the Housing Authority of the City of Fort Wayne, IN to adhere to the mission, goals and objectives outlined in the five-year
PHA plan.  The plan, however, will be modified and re-submitted to HUD should a substantial deviation from

program goals and objectives occur.  The Housing Authority defines SUBSTANTIAL

DEVIATIONS as:

. Any change in the planned or actual use of federal funds for activities that would prohibit or redirect the Housing Authority's
strategic goals of increasing the availability of decent, safe and affordable housing for the citizens of the City of Fort Wayne,
Indiana.

. Any single or cumulative annua change in the planned or actual use of federal funds as identified in the five-year plan that
exceeds 20% of the Housing Authority’s annua program budgets for Section 8 or public housing activities including RHF and
ARRA funds.

. A need to respond immediately to Acts of God beyond the control of the Housing Authority, such as earthquakes, civil unrest,
or other unforeseen significant event.

. Mandates from local government officids, specificaly the governing board of the Housing Authority, to modify, revise, or
delete the long-range goals and objectives of the program.

A substantial deviation does not include any changesin HUD rules and regulations, which require or prohibit changes to activities listed herein.

A SIGNIFICANT AMENDMENT OR MODIFICATION to the Annual Plan and five-year Plansis defined as:

. Changes of asignificant nature to the rent or admissions policies, or the organization of the waiting list not required by federal
regulatory requirements as to effect a change in the Section 8 Administrative Plan or the Public Housing Admissions and
Continued Occupancy Policy (ACOP).

. A change in the planned or use of replacement reserve funds under the Capital Fund that exceeds 20% of the FWHA’s annual
budget.

*  Anysignificant amendment of substantia deviation/modification to a PHA Plan is subject to the same requirements as the
original PHA Plan (including time frames). Following are the requirements:

®  The PHA must consult with the Resident Advisory Board (RAB) as defined in 24CFR 903.15
*  The PHA must ensure consistency with the Consolidated Plan of the jurisdictions as defined in 24CFR903.15;

®  The PHA must provide for areview of the amendments/modifications by the public during a 45-day public review period as
defined in 24 CFR 903.17

*  The PHA may not adopt the amendment or modification until the PHA has duly called a meeting of its Board of
Commissioners. This meeting, at which the amendment or modification is adopted, must be open to the public.

*  The PHA may not implement the anendment or modification until notification of the amendment or modification is provided
to HUD and approved by HUD in accordance with HUD’s plan review procedures as defined at 24CFR 903.23

A change that constitutes a material change in policy or implementation may constitute a substantial deviation and/or a significant amendment of
modification, unless such change is the resulting factor of aHUD regulatory change.
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Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (&) through (g) may be submitted with signature by mail or e ectronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHASs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHASs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Chalenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Perfor mance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

Page 66 form HUD-50075 (4/2008)




Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Y ear and Annual PHA Plans. The 5-Y ear and Annual PHA plans provide aready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’ s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. Thisform isto be used by all PHA types for submission
of the 5-Year and Annua Plansto HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect thisinformation, and respondents are not required to complete this form, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regul ations promulgated there under at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain abenefit. The information requested does not lend itself to confidentiality

I nstructions form HUD-50075

Applicability. Thisformis to be used by all Public Housing Agencies
(PHASs) with Fiscal Y ear beginning April 1, 2008 for the submission of their
5-Y ear and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Y ear
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annua Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Y ear Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goa's and/or Objectives (24 CFR 903.6).
Complete only at 5-Y ear update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, aPHA must:

(a) Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Y ear and Annual Plan may be obtained by
the public. At aminimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAsare
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council acopy of its 5-Y ear and Annua Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2.

Financial Resources. A statement of financial resources,
including alisting by general categories, of the PHA's
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
aswell as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: appliesto only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA's plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
gppropriate police precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of petsin public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rightsand AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in areasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’ sinitiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for itsjurisdiction.

11. Fiscal Year Audit. Theresultsof the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assaullt, or
stalking; 2) Any activities, services, or programs provided
or offered by aPHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD' swebsite at:

http://www.hud.gov/offi ces/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section providesinformation on aPHA's

Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Itemsidentified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Perfor mance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year' s CFP funds or with CFFP
proceeds. Additionaly, the form shall be used for the following
purposes:

(@) Tosubmit theinitial budget for anew grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

7.0 HopeVI, Mixed Finance M odernization or Development,

Demoalition and/or Disposition, Conversion of Public Housing,
Homeowner ship Programs, and Project-based Vouchers

(@) HopeVI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Moderni zation or Development; and 2) A
timetable for the submission of applications or proposals. The
gpplication and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD' swebsite at:
http://ww.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD's
website at:
http://ww.hud.gov/offices/pih/centers/'sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by aPHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

(c) Torecord abudget revision on apreviously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of thelast Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Attheend of the program year; until the program is
completed or al funds are expended;

2. Whenrevisionsto the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capita fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHASs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add anew fifth year (rolling
basis) so that the form aways covers the present five-year period
beginning with the current year.
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8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval isrequired if the PHA proposesto pledge any
portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
servicethe debt. The PHA must also submit an annua statement
detailing the use of the CFFP proceeds. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide astatement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide adescription of
the PHA' s strategy for addressing the housing needs of familiesin
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annua Plan submitted
with the 5-Y ear Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(@) Progressin Meeting Mission and Goals. PHAs must
include (i) astatement of the PHASs progress in meeting the
mission and goal's described in the 5-Y ear Plan; (ii) the basic
criteriathe PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Y ear Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Perfor mers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/M odification. PHA must provide the definition
of “significant anendment” and “ substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers

©

completeonly for Annual Plan submitted with the 5-Year
Plan.)

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. Inorder tobea
complete package, PHAs must submit items (&) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronicaly as an attachment to the PHA

Plan.

@

(b)

©

(d)

©

®)
()

(h)

0]

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grantsonly)

Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHASs receiving CFP grantsonly)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any €l ement(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAsreceiving CFP grants
only). Seeinstructionsin 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grantsonly). Seeinstructionsin 8.2.

Page30of 3

Instructions form HUD-50075 (2008)



Attachment A

Pet Policy




FWHAPLE! POLICY

The purpose of this policy is to establish the PHA's policy and procedures for ownership of pets in
elderly and disabled units and to ensure that no applicant or resident is discriminated against
regarding admission or continued occupancy because of ownership of pets. It also establishes
reasonable rules governing the keeping of common household pets.

ANIMALS THAT ASSIST PERSONS WITH DISABILITIES

The resident/pet owner will be required to qualify animals (for exclusion from the pet policy) that
assist persons with disabilities.

Pet rules will not be applied to animals that assist persons with disabilities.

To be excluded from the pet policy, the resident/pet owner must certify:
« That there is a person with disabilities in the household;
e That the animal has been trained to assist with the specified disability

MANAGEMENT APPROVAL OF PETS

All pets must be approved in advance by the PHA management.
The pet owner must submit and enter into a Pet Agreement with the PHA.

Regqistration of Pets

Pets must be registered with the PHA before they are brought onto the premises. Registration
includes certificate signed by a licensed veterinarian or State/local authority that the pet has received
all inoculations required by State or local law, and that the pet has no communicable disease(s) and
is pest-free.

Registration must be renewed and will be coordinated with the annual recertification date and proof of
license and inoculation will be submitted at least 30 days prior to annual reexamination.

Dogs and cats must be spayed or neutered.

Execution of a Pet Agreement with the PHA stating that the tenant acknowledges complete
responsibility for the care and cleaning of the pet will be required.

Registration must be renewed and will be coordinated with the annual recertification date.
Approval for the keeping of a pet shall not be extended pending the completion of these
requirements.

Refusal To Register Pets




The PHA may not refuse to register a pet based on the determination that the pet owner is financially
unable to care for the pet. If the PHA refuses to register a pet, a written notification will be sent to the
pet owner stating the reason for denial and shall be served in accordance with HUD Notice
requirements.

The PHA will refuse to register a pet if:

e The pet is not a common household pet as defined in this policy;

« Keeping the pet would violate any House Pet Rules;

e The pet owner fails to provide complete pet registration information, or fails to update the
registration annually; or,

e The PHA reasonably determines that the pet owner is unable to keep the pet in compliance
with the pet rules and other lease obligations. The pet's temperament and behavior may be
considered as a factor in determining the pet owner's ability to comply with provisions of the
lease.

The notice of refusal may be combined with a notice of a pet violation.
A resident who cares for another resident's pet must notify the PHA and agree to abide by all of the
pet rules in writing.

STANDARDS FOR PETS

If an approved pet gives birth to a litter, the resident must remove all pets from the premises
except one.

Pet rules will not be applied to animals that assist persons with disabilities.

Persons With Disabilities

The resident/pet owner will be required to qualify animals (for exclusion from the pet policy) that
assist persons with disabilities.
To be excluded from the pet policy, the resident/pet owner must certify:

* That there is a person with disabilities in the household;
* That the animal has been trained to assist with the specified disability; and
* That the animal actually assists the person with the disability.

Types of Pets Allowed

No types of pets other than the following may be kept by a resident.
* Tenants are not permitted to have more than one type of pet.

1. Dogs

X3

o

Maximum number: One

Maximum adult weight: 25 pounds
Must be housebroken

Must be spayed or neutered

Must have all required inoculations

X3

4

X3

o

X3

*

X3

4



%+ Must be licensed as specified now or in the future by State law and local ordinance

2. Cats

X3

4

Maximum number (one)

Must be spayed or neutered

Must have all required inoculations

Must be trained to use a litter box or other waste receptacle

Must be licensed as specified now or in the future by State law or local ordinance

X3

4

X3

4

X3

o

X3

o

w
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Maximum number : 2
% Must be enclosed in a cage at all times

« Maximum aquarium size 10 gallons
+ Must be maintained on an approved stand

5. Rodents (Rabbit, guinea pig, hamster, or gerbil ONLY)
« Maximum number: 2
% Must be enclosed in an acceptable cage at all times
% Must have any or all inoculations as specified now or in the future by State law or local
ordinance
6. Turtles

% Maximum number: 2
%+ Must be enclosed in an acceptable cage or container at all times.

PETS TEMPORARILY ON THE PREMISES

Pets which are not owned by a tenant will not be allowed.

Residents are prohibited from feeding or harboring stray animals.

This rule excludes visiting pet programs sponsored by a humane society or other non-profit
organization and approved by the PHA.

* State or local laws governing pets temporarily in dwelling accommodations shall prevail.

ADDITIONAL FEES AND DEPOSITS FOR PETS

Tenants with animals must pay a pet deposit.

The resident/pet owner shall be required to pay a refundable deposit for the purpose of defraying all
reasonable costs directly attributable to the presence of a dog or cat.

An initial payment of $200.00 on or prior to the date the pet is properly registered and brought into the
apartment, this amount may be paid in installments of not less than $25, however the total $200
deposit must be paid before the pet can be registered and brought into the unit and;



« The PHA reserves the right to change or increase the required deposit by amendment to
these rules.
+« The PHA will refund the Pet Deposit to the tenant, less any damage caused by the pet to the
dwelling unit, upon removal of the pet or the owner from the unit.
< The PHA will return the Pet Deposit to the former tenant or to the person designated by the
former tenant in the event of the former tenant's incapacitation or death.
« The PHA will provide the tenant or designee identified above with a written list of any
charges against the pet deposit. If the tenant disagrees with the amount charged to the pet
deposit, the PHA will provide a meeting to discuss the charges.
All reasonable expenses incurred by the PHA as a result of damages directly attributable to
the presence of the pet in the project will be the responsibility of the resident, including:
% The cost of repairs and replacements to the resident's dwelling unit;
% Fumigation of the dwelling unit;
< Common areas of the project.

X3

o

* Pet Deposits are not a part of rent payable by the resident.
ALTERATIONS TO UNIT

Residents/pet owners shall not alter their unit, patio, premises or common areas to create an
enclosure for any animal. Installation of pet doors is prohibited.

PET WASTE REMOVAL CHARGE

Pet owners are expected to provide for the sanitation needs of their pets. It is unacceptable for animal
waste to be left on the complex grounds or within the individual apartments. All animal waste must be
disposed of by the owner. If, the owner does not remove the pet waste charges will be assessed and
a lease violation notice sent.

A separate pet waste removal charge of $10.00 per occurrence will be assessed against the resident
for violations of the pet policy. Pet deposit and pet waste removal charges are not part of rent payable
by the resident. All reasonable expenses incurred by the PHA as the result of damages directly
attributable to the presence of the pet will be the responsibility of the resident, including:

% The cost of repairs and replacements to the dwelling unit; and

+« Fumigation of the dwelling unit.

If the tenant is in occupancy when such costs occur, the tenant shall be billed for such costs as a
current charge. If such expenses occur as the result of a move-out inspection, they will be deducted
from the pet deposit. The resident will be billed for any amount which exceeds the pet deposit. The
pet deposit will be refunded when the resident moves out or no longer has a pet on the premises,
whichever occurs first. The expense of flea disinfestations shall be the responsibility of the resident.

PET AREA RESTRICTIONS

Pets must be maintained within the resident's unit. When outside of the unit (within the building or on
the grounds) dogs and cats must be kept on a leash or carried and under the control of the resident
or other responsible individual at all times.

Pets are not permitted in common areas including lobbies, community rooms and laundry areas
except for those common areas which are entrances to and exits from the building.



NOISE

Pet owners must agree to control the noise of pets so that such noise does not constitute a nuisance
to other residents or interrupt their peaceful enjoyment of their housing unit or premises. This
includes, but is not limited to loud or continuous barking, howling, whining, biting, scratching, chirping,
or other such activities.

CLEANLINESS REQUIREMENTS

Litter Box Requirements.

All animal waste or the litter from litter boxes shall be picked up immediately by the pet owner,
disposed of in sealed plastic trash bags, and placed in a trash bin.

« Litter shall not be disposed of by being flushed through a toilet.

« Litter boxes shall be stored inside the resident's dwelling unit.

Removal of Waste From Other Locations.

The Resident/Pet Owner shall be responsible for the removal of waste from the exercise area by
placing it in a sealed plastic bag and disposing of it in an outside trash bin.
< Any unit occupied by a dog, cat, or rodent will be fumigated at the time the unit is
vacated.
% The resident/pet owner shall take adequate precautions to eliminate any pet odors
within or around the unit and to maintain the unit in a sanitary condition at all times.
PET CARE

+ No pet (excluding fish) shall be left unattended in any apartment for a period in excess of 72

hours.

All residents/pet owners shall be responsible for adequate care, nutrition, exercise and medical

attention for his/her pet.

» Residents/pet owners must recognize that other residents may have chemical sensitivities or
allergies related to pets, or may be easily frightened or disoriented by animals. Pet owners
must agree to exercise courtesy with respect to other residents.

RESPONSIBLE PARTIES

X3

4

<

The resident/pet owner will be required to designate two responsible parties for the care of the pet if
the health or safety of the pet is threatened by the death or incapacity of the pet owner, or by other
factors that render the pet owner unable to care for the pet.

INSPECTIONS

The PHA may, after reasonable notice to the tenant during reasonable hours, enter and inspect the
premises, in addition to other inspections allowed.

The PHA may enter and inspect the unit if a written complaint is received alleging that the conduct or
condition of the pet in the unit constitutes a nuisance or threat to the health or safety of the other
occupants or other persons in the community under applicable State or local law.

PET RULE VIOLATION NOTICE




If a determination is made on objective facts supported by written statements, that a resident/pet
owner has violated the Pet Policy, written notice will be served.
The Notice will contain a brief statement of the factual basis for the determination and the pet rule(s)
which were violated. The notice will also state:
% That the resident/pet owner has 3 days from the effective date of the service of notice to
correct the violation or make written request for a meeting to discuss the violation;
< That the resident pet owner is entitled to be accompanied by another person of his or her
choice at the meeting; and
« That the resident/pet owner's failure to correct the violation, request a meeting, or appear at
a requested meeting may result in initiation of procedures to terminate the pet owner's
tenancy.

If the pet owner requests a meeting within the [3] day period, the meeting will be scheduled no later
than [3] calendar days before the effective date of service of the notice, unless the pet owner agrees
to a later date in writing.

NOTICE FOR PET REMOVAL

If the resident/pet owner and the PHA are unable to resolve the violation at the meeting or the pet
owner fails to correct the violation in the time period allotted by the PHA, the PHA may serve notice to
remove the pet.
The Notice shall contain:
« A brief statement of the factual basis for the PHA's determination of the Pet Rule that has
been violated;
% The requirement that the resident /pet owner must remove the pet within 3 days of the
notice and 24 hours for safety and health reasons; and
< A statement that failure to remove the pet may result in the initiation of termination of
tenancy procedures.

TERMINATION OF TENANCY

The PHA may initiate procedures for termination of tenancy based on a pet rule violation if:

% The pet owner has failed to remove the pet or correct a pet rule violation within the time
period specified; and

% The pet rule violation is sufficient to begin procedures to terminate tenancy under terms of
the lease.

PET REMOVAL

If the death or incapacity of the pet owner threatens the health or safety of the pet, or other factors
occur that render the owner unable to care for the pet, the situation will be reported to the
Responsible Party designated by the resident/pet owner. Includes pets that are poorly cared for or
have been left unattended for over 72 hours.

If the responsible party is unwilling or unable to care for the pet, or if the PHA after reasonable efforts
cannot contact the responsible party, the PHA may contact the appropriate State or local agency and
request the removal of the pet.



If the pet is removed as a result of any aggressive act on the part of the pet, the pet will not be
allowed back on the premises.

EMERGENCIES

The PHA will take all necessary steps to insure that pets which become vicious, display symptoms of
severe illness, or demonstrate behavior that constitutes an immediate threat to the health or safety of
others, are referred to the appropriate State or local entity authorized to remove such animals.

* If it is necessary for the HA to place the pet in a shelter facility, the cost will be the
responsibility of the tenant/pet owner.



Attachment B

Civil Rights Certification
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Attachment C

Fiscal Year Audit
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Certifications of Compliance with the
PHA Plans and Related Regulations
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Attachment E

Certificationsfor a Drug-Free Workplace
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Attachment F

Certifications of Paymentsto
| nfluence Federal Transactions
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Attachment G

Disclosur e of L obbying Activities




DISCLOSURE OF LOBEYING ACTIVITIES
G el T5a T e iedise el e aclie s purstarssa 1 LEL 15048
ii5am revame o pubhc brdzn d srosire.!
£.o'ae af Faderal Ac:lmy

B LM | ez

L. inliz avat

C. Xask-oane

|. Type i Feceml action:
1. Xt
7 J%Rnk
R RATHA R R Rl Sy s
d. oer
el B=ph oA
"lerrina w4

Arpeaed by AR
S AL

A RH|:|-\.||.i.T!;I|H_-I-:
I_ 1. ~lint- 13
a. aleral 2w e
For Walaial Comngu Caily:
W=t .cdaclar
dx:= =flarz=pem

A Wuimnncani Selueres af Kopopling Lntey:
EHrnn L Hubiwtho:
rr R i TEN

Cargregslchol Olaces i -

6. If Repotiing En'liy In Mo, £ 15 0 EUBGwa g, Epted Haine |
=i A man ar Primss
b asea el e iz il TP Wepne
T Hona 3 nae
N I BLEN

Cengmeranal DSk, o 6ok

Fu Sailaal rﬂpﬁrm'mu';.i_ﬁ.geul:y:

L& vl 202z Jnd Lrzis Useslozmers

1. | ederal Fragram Hamo'Oescrpilon:

3 PO UTH TR A Y

A Fanlayal AAiun Mumbes, & o

1l. 2. Mamc and Address of Labbihg Hngi::.lm-u_
1 X RIS sl e, DAl e MY

0. Zuward Aracune, ke
¥

. tenlividnle Perarming Serces Sroudig coomss ir
el Ty oy By ;h_:z:
Varromn, U come M

.
LR
I

15 amd wrm a1 E= LI TuE 2 hbll L. B
1w e wabhomod il om0 Tk Lrd
LIF A I W CRIRIE A o -

I T ATE T
srn s Aernd-cw
1K TICE B WECAE DAk MW hd w wiri

rhia - m I TTIh- ol w P

TR
Sigreine: 'i"'"'-.‘"—"'—' . beanls
[ dReta) -":'35'3'-"”-__3:"-“'

Tik |naikive Dlredsor

clcl=37ae Mo PISTYRSTTI a1 Pale 111"
; — -
L A e S L TR N S T
— e el seeesdFaon L Ikt 0




Attachment H

Certification by State or L ocal Official of PHA Plans
Consistency with the Consolidated Plan




! e alent b b Gl o Tairal 1% Legaannean e Hoetlheg adol B i Tnelypodie nn |
A Tirial W TTICA 1Bina Laslaemy O Pl w10 iez Huaiieg, !
il Un VearnlslAle] d'n I"apiree - L2001 I

Cerrlfieniuon by State ar- Lacal OELeial ol *HA Plais Cunsistency wilh the
Calealdated Flan

1, EHle Thed iy Cmne Wiz Dipale Neweckr ornils el Ui Foeir Yen and

ahmtl “HA Plogg Ol o e mdedosabad e =n S o gegeinten] oz Ceos glis] el Pl gy

hoCEy ok ocrtvang-c pamane” weagn] p 2 I0E Tupa G,
1
; [ ‘-.I 2
. L "';

P | £ = |I
AR T

A :
FivwF Twnd Syhppropais. Son s er Lagal Lilzial

o HEOELOTPEL |1 ,0200]
“Eops ol o, 25V 02E




Fevder of Fart Wapne ILroAne AullaidF 1 ve Tean Flom n Aeeal pears 200-1ul4 and
Jumnaal Mo Lerr Flaval Wi 2013 for Clomalsaeuee il (i Clix of Torl Winoe's 2001 2035
[ annea dinlza bl Plaan

Innvdnetd-m

AFa mevengh coviza e e KW Symar oot e cetersiines thor foete nivs paimores
B LY TR | BRIl I P T Hbr T TR e T IR R, TH B TTRESERH B AT TITRN B TREOR TR TR AT HIN [ TE PR TT Y
el ety T Seacs s puncaa hs TWIL Seals as lisusd vu pavese 227l e plan.

Mz Bis Lecsmp ehpedvess =il a0 =) om0 2l
[T T1 RETR CEI NTUI I PRSP B T I, S | o RRTRLE HITTER B 11
Tt Cotsnlidinggd Tlan rs o ike il a5 v il

e e o PR HA Flas ar
FEUR I, PRITH: 1 AR W TER 1 PO e |

BRIy

e ped’s sl el e Do bal ame antlogad <o M BWHEA S s b ome g 7w ozl etk
e Lty of Pad S oaamess e ideee Plas sharoww aaproved Ev WL Y on demary 1, 200,
Lt rreamniends ded  mter Fros caswesaen, Dopes Deeear st cooannee =y Te=eljorent

= bl sl Cuoe e o B Soale e lra C2 T P AH S Ptz dans 2o e el 1w

e nenliale1 1 an

F1 HY Alae ] Heppannl s cmpgly ol accizdael i np

Ao L FEewe vl e ve= bt o v e seal aos oeeihieal o e dle Cealo aliz:d 1 oan
Ther 7re

alewwv iy sty mont ol e

Lo e e

B T L e R TP T L A [P L TR DO B (L T P RN

L}
L]
L AT
L]

B LLLTE L

St B el

-

Vianei uaer AL e

Ao ease abjeceiczs arz genaollz cantisszer weochdie gaca af chs Coavalcmed e e
O Ar BT AT e T et e R e rallea sl en Toese Ak
viodon 1 el e Zow e Bonibiee Jive noosese i L1350

P HA Al hopeee Hhie Qoalily ol weiA cd howsing
sl al™ L =1l inn e bl et acboecitlol e e - IREIITH
WL e mnpraeine b icamnoeenl Juisivis L s s app e bl B e mes e Jies
cuaisteney wilh e Cottradidilss Tlhiw, Thwe one i Lodlew s

LTt e A e b W il M

N L

T

[ERTILE P AR B L
(HINFAR T, I R

] en

TR U TR

e E e L L I Pt
Rtk

il Eoe oy e el PO HA pdT i e

uch.s todale s ey ooess 20 rppliale s Foo IO Craml de Joes 1IR30 el 200 He lovy s ed .
e bt iconee inadi - duxs el Tanit e i the il




P HA aml: Toervuee wvcidled Iwoaecing chiicie

v Lo e meel e nm gt

b AR AR CRTE R B AR A Al
RHITHEL U TRt TR PR ) R T TR S B L {E TR (E T T
RERT LS R TR TR R B

el el LT | TE Ry s B P TR R TR
Je Cume e e Dscons il 0 pesooT. ol gl sdnal
e g er Al Lhe darezies ceolesi o asusicgand i
hlc=senll:- FRUHAL

Thazeend s wnzlivr- 2 e
ic Uulcbauiceni b o
Fepu abeens Sene e saohzasl oo
[ELIC TR ICEU TR | TR UL TR 1]

T LA €l 17rielde 1 kg Merced Iving cnvircsment
Anpl el oovjot e
HILIRET

AT B O a2 AT
B LE LT

o PR

anprscine by s el el -aly Do e scsideanls o deal sl wies ol v 00w Jiees o bl will
nlers e wenide s o chewy ne s vhodtoaaca sl pohl c b iz irssrme s in dence e A samething

[T I PR INCRNSELTH TP W' PR K TTTRE B o

W LA Al Franmrke = I0mPHe 7 aned asgr devddapieenr of aasioeed i chinls
Anpl nalz Cb aetize
ERE RO R P B L T
LIRS /Lt L B A HelE e R g [ A

o Mwradde ool

ST [

i RS O SRk SITETEN A L IR LY I e SR iy

HRE N T R T G H LR T

I T75 ERTRCR IR JSU01 AP TTEE TR TURFER T (TSRO i § T PR R TEET SR TTTT Mo PR (IR TETR TR o TTTESEREE T ||
ivenlfizd in Lwe Cocsnlidaled Plan i need in Le coamuri;

ITUITA Caadi Ensine enuaal s purtinds nod ai8mnucds oy Bortber fnle hoaslu e

Appleusls obzectives:
ORI TR~ SO N EEPE: P T TR Wl S I BT, E L ST ORIt PR oYy T H
SN S ML SUEL S8 Fan

it st e




e
N EA 1
[ AR RS T
N A T L

AL

1 - e
T R ey

Rt ERESHELUETH

(L e HEH LECA R e AR F I

L] e e ] ecals o cessiclenl wics s Sndls ol ol ImpeJineenis oo Cair [E. zine
dralr wre e Cocginlivaled 1P oan, The oy of Dorl %epaie & @ dfpres Ues UrdL SR % card if
keine wiks s =n bz s wezheies o o sl pxthese mesa live ne=h disakh Az cead riane.

CHIeer PLLL Leanlx and Libijeschres Bhine 2e comdsienc =Ach chie Tigy oF o Yo asme’s
CnienHdaned Flam.

Lovelzian o

ELETH BN IR PR Re Uk

(AL UL

B T L T T R TP R TR e TR T T R Tty

[T TR P, Pt P PR T T . TRyt B R

HL AP H UL LN S MY L SR LR, ERFLE ol L

Tin e
It A P I "

o ey
s Lt
et e

Tt DR 2 L M A
F T TR P i TR SN TRTRS BT SR T
RUIIEARY I




Attachment |

Resident Advisory Board Comments
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Fort Wayne Housing Authority
Public Housing — Residents Advisory Board Meeting
Quarterly Minutes
October 25, 2011

1.Call to order
Brenda R. Majorscalled to order theregular meeting of the Residents Advisory Board
at 2:15p.m. on October 25, 2011 at the Fort Wayne Housing Authority.
2.Members Present
Thefollowing personswer e present:
William Henning, Diana Craig, Alberta D. Johnson, Lady Parker, Sarah E. Metz, Sarah
E. Metz, Realla Nabors, June Otalski, Gail L. Surfus, Patricia McKinney, Saundra
Jones, Robyn Montgomery, Barbara Johnson, Margaret Collier, LaVone Parhm, Amy
Jacobowitz, Brenda R. Majors, Sandra Wagner, Betty Anderson, Paula Garretson,
Viola Cotton, TianaHunt, Mary L. Morris, Maynard Scales
3.Approval of minutes from last meeting
Robyn Montgomery read the minutes from the last meeting. The minutes wer e approved asread.
4.0Open issues
A. Maynard Scales, FWHA Executive Director addressed the following concerns:
1.  Hespokewith a US Senator about the funding for FWHA and received the following
infor mation: There will be cutsfor every dollar we spend. We will have to supplement money from
countries like China at 42 cents on every dollar. It will be difficult for usto sustain that ratio.
Defense is very costly and is a huge part of the budget. The debate in our country is cuts versus
raising taxes on the wealthy. There is no guess as to what will happen. Folks depending on Social
Security are susceptible to having cuts on programs. Mr. Scales gave this economic background to
build a frame work on our statusin FWHA. FWHA is stressing that we can live with the 2010
budget, even though it won't be easy. We are willing to make sacrifices, but are asking the
millionairesto also share in making sacrifices. We need the same amount as in the 2010 budget in
order to prevent cutting services.
2. On September 17, 2011 a meeting with the FWHA Board was held, the following topicswere
discussed:
a._ Selling scattered sites to current tenants low and moderate income families.
b. Refinancing the mortgage at Grant .
c. Goalsfor the PHA 10-year Plan include selling the building at 2025 Anthony Blvd., building
onto the Hanna St. building, and relocating remaining staff to the Hanna St. building.
d. Installing a new phone system at FWHA with a new number of (260) 267-9300 because the city
can no longer assist with our phone system.
e. PWHA will alsolook at revisions at Brooklyn Manor.
f. PWHA isin the process of seeking and hiring a Deputy Director.
d. We are keeping track of all tenants who owe FWHA from 2008 to current and reporting the
information on a Federal Register. The purpose of the register isto track those who owe Housing
Authorities money and have that person pay back bills before being housed at a new |ocation.
h. FWHA isdoing awage study to seeif it can compete with the public sector in attracting new
talent.
i. Hedth insuranceis ahuge expense. What used to cost ten cents out of every dollar is now

costing thirty cents.




j.__Currently FWHA is profitable. There isarainy day fund; however, that fund is being threatened

with cuts and each year it becomes harder to hold on to funding. New software is being utilized
to evaluate efficiency and save money.
k. The American Disability Act is being reviewed.

|.  There are language barriers, specifically with Burmese who apply for help at FWHA.

m. The Accounting Department will be assisted with an outside company that will aid with complex

accounting practices. The company will help address many of the HA’s sections that are separate
entities.
n. Thereisatraining program for staff on Standard Operating Procedures (SOP). Staff is going

through a program to develop leadership skills.
0. The website will have a feature that allows people on the waiting list to check their statuses.

p. FWHA issearching for grants to address some of these concerns and help with Supportive

Program costs for Public Housing and HCVP.

B. Amy Jacobowitz, Public Housing (PH) M anager spoke on these PH topics:

1

No Smoking ordinance: There will be aban on smoking in the PH units. There were handouts

presented at the meeting, which addressed the dangers of smoking and the hazards to public health.
The handouts given at this meeting were: Indiana Latinos and Smoking, Indiana African Americans
and Smoking, and Health Effects of Secondhand Smoke. Ms. Jacobowitz further discussed third
hand smoke and the dangers of this smoke in carpeting, clothing, etc. She stated third hand smoke is
the highest cause of breast cancer. Residents attending the meeting discussed the right of smokers
and non-smokers.

Incident at North Highlands: There was aman killed at North Highlands about six weeks ago and

the camera system was able to detect the criminal. The police would not have apprehended the
suspect without the cameras on the premises of FWHA. Cameras on the site cause crime statistics to
be lower on PH properties than surrounding areas. Fort Wayne palice officers will be walking the
floors at North Highlands three nights per week and should be visible for the tenants to see.
Breaking the PH L ease: Tenants are not allowed to break alease to move on to HCVP. They must

fulfill lease obligation first.
Holiday Celebration: Tenants should let FWHA staff know if their housing property is having a

holiday dinner for those PH gtaff who may want to attend and support.
Public House Closing the Application Process. There were 4,017 on the PH waiting list before

closing it. After purging the list, there are 2, 200 applicants remaining. The PH waiting list will
reopen in November, 2011.

C. Mary L.Morris, Family Self Sufficiency (FSS) discussed the following issues:

Congress eliminated $88 billion funding of housing counseling nationwide.

FWHA has asked the State of Indianafor funding, to which the State has agreed.

Home Buyer Education will continue.

Fort Wayne Urban League (Read & Rise Program) will continue at McCormick Apartments.

Ms. Morrisis working on transportation via bus passes.

ROSS grant has been approved for elderly and family services.

She has applied for a grant with the city to educate tenants and landlords.

There isahotline number 877-GET-HOPE for clients.

© 0 NS [|GTA (W N =

CTN transportation isin discussion with HA to provide transportation for certain days for

participants.

D. BrendaR. Majors, Public Housing FSS Coor dinator_discussed the FSS Program:

1

The purpose of this program is to assist familiesin transition to work toward becoming self-

2.

sufficient.
The importance of counseling isto help program participants move forward in reaching their goals

and not to become stuck in the process




3. Currently there are 25 families on the list, but some have experienced eviction and some have
received vouchers from HCVP.

4., Ms. Majorswill continue to enroll participants on the FSS waiting list.

E. Betty Anderson, HCVP Department M anager ; and Paula Garretson, HCVP Supervisor discussed

thefollowing topics:

1.  HCVPoffice will only be open on Mondays and Wednesdays from 8:00am to 5:00pm. The HCVP
office will be closed on Tuesdays, Thursdays and Fridays for the next six months.

2. Vouchers are being placed on the streets, and HCVP is having several applicants miss their initial
orientation for vouchers. Ms. Garretson stated the waiting list is decreasing, but still full. All

applicants need to keep their addresses updated so they can be notified when avoucher is available.
5.New Business

A. FWHA applied for a grant with the city to educate tenants and landlords.

B. Tall Oaks tenants offered suggestions for getting tenants out of their apartments such as a“get acquainted”
night for newbi€'s, chili night, and other activities. Beacon Height tenants also offered suggestions such as
fellowship, bingo nights, and monthly birthday parties.

6.Adjournment
A. Robyn Montgomery scriber for the RAB meeting
B. Brenda R. Majorsadjourned the meeting at 3:45pm

Minutes submitted by: Brenda R. Majors, Family Self-Sufficiency Coordinator
Minutes approved by: [Name]




Attachment J

Public Hearing Comments

A Public Hearing was scheduled and publicized to and announced in the media.
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COMMENTS

Open Issues From Public Housing Residents Advisory Board Meeting

2.2
2.6
2.9
212
2.13

2.14
2.15

Brooklyn Manor is not on Grant Street.

Deputy Director will be hired prior to PHA in effect.

Health Insurance Complete

Barriers among the Burmese residents reflecting a growing need in translation service.
Accounting department has an extra person to help address many of the HA’s section that are
separate entities.

Training of staff for Standard Operating Procedures (SOP)

Utilizing the website to check on the waiting list.

Public Housing needs to revise the Trespass list.

VASH Vouchers permanent project based. Beacon is close to the VA Hospital.

Housing Choice Voucher Program Administrative

A preference for young adults leaving the foster care system.



