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1.0 | PHA Information

PHA Name: City of Phoenix Housing Department PHA Code: AZ001

PHA Type: [ ] Small [ ] High Performing [X] standard [ ]Hev
(Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 07/2012

2.0 | Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 2,335 Number of HCV units: 6,096
3.0 | Submission Type
[ ] 5-Year and Annual Plan X] Annual Plan Only [ ] 5-Year Plan Only
4.0 | PHA Consortia [ ] PHA Consortia: (Check box if submitting a joint Plan and complete
table below.)
C PHA Program(s) Included | Programs Not in No. of Units in
Participating PHAs . . . Each Program
Code in the Consortia the Consortia
PH HCV
PHA 1:
PHA 2:
PHA 3:
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
NOT APPLICABLE
5.1 | Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely
low income families in the PHA’s jurisdiction for the next five years:
NOT APPLICABLE
5.2 | Goals and Objectives. Identify the PHA's quantifiable goals and objectives that will enable the PHA to
serve the needs of low-income and very low-income, and extremely low-income families for the next five
years. Include a report on the progress the PHA has made in meeting the goals and objectives described
in the previous 5-Year Plan.
NOT APPLICABLE
PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
6.0

Financial Resources
See Attachment 6.0 — Financial Resources.

Waiting Lists

As an Asset Management Project adjustment, the Housing Department has instituted site-based waiting
lists at all public housing, mixed finance and HOPE VI properties. Pre-applications to secure a spot on the
waitlist may be submitted at each site. Pre-applications for sites owned and managed by the city of
Phoenix may also be mailed or delivered to the Applications and Information Office at 830 E. Jefferson or
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submitted online via www.phoenix.gov/housing. Strict adherence to preferences (see preferences
section) and time/date stamping at the delivery point ensure compliance with Fair Housing laws and
regulations. Public housing waitlists are open for all public housing, mixed finance and HOPE VI
properties.

Marcos de Niza

A site-based waiting list has been established for the public housing units at Marcos de Niza. A new site-
based waiting list with new applicants will be established for the project-based Section 8 units at Marcos
de Niza after all applicants on the tenant-based Section 8 waiting list have been offered a space on the
site or the option to get on the Marcos de Niza site-based waiting list. Applications can be submitted at
the site, 305 W. Pima, and/or at the Applications and Information Office, 830 E. Jefferson.

The section 8 Housing Choice Voucher waitlist is closed except under very limited circumstances and is
not expected to open during 2012/2013.

At this time all other wait lists are open and are not expected to close during 2012/2013.
Reviewed and reaffirmed this year - applicants may be on multiple wait lists.

Preferences

Several new preferences have been added this year, three for public housing and one to the section 8
Housing Choice Voucher preferences. The following new public housing preference has been added as a
tier two preference, adding a tier to the public housing preferences. This will align the public housing
preferences more closely with the Section 8 Housing Choice Voucher preferences. (See full preference list
later in this section).

In the Section 8 Housing Choice Voucher program, a tier 2 preference has been added that will be
effective for FY 2012-2013 only. (New preferences are in bold, italicized font.)

Public Housing Preferences
A. The following are the highest ranked preferences and are equally weighted. If an applicant qualifies
for one of these preferences, they will be housed before other applicants.

1) Families referred by a law enforcement agency for witness protection or other safety concern.

1) Families displaced by city of Phoenix action.

1) Residents of Summit Apartments will be given a preference for the public housing units at
Summit Apartments if they lived at Summit Apartments on the date that the mixed finance
proposal is submitted to HUD and submit a public housing application to Summit Apartments
within 60 days of HUD's approval of the mixed finance proposal.

1) Relocatees from Frank Luke Addition will be given a preference for a public housing unit at a
2010 HOPE VI property if they have submitted a public housing application to the HOPE VI
property within 90 days of notification.

B. Families that qualify for the following preferences are housed after the highest ranked preferences.

2) The city of Phoenix Housing Department operates a number of programs which serve special

populations, special needs or which were designed for special purposes. For these populations
and programs, preference will be given to applicants that are referred from various community
organizations or divisions of local government which are under a Memorandum of
Understanding (MOU), Memorandum of Agreement, or a Contract with the Housing
Department in accordance with program regulations.
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C. Families that qualify for the following equally weighted preferences are housed after the highest
ranked preferences, but before applicants with no preference.
3) Residents of the city of Phoenix: Families who live, work, or have been hired to work in the city of
Phoenix will qualify for this preference.
3) Working Families: Families with at least one adult who is employed. This preference is extended
equally to elderly families or families whose head or spouse is receiving income based on their
inability to work.

Applicants with one or more local preferences will be housed before other applicants. Date and time of
application will be used to determine the sequence of tenant selection after applying the above
prescribed preferences.

Section 8 Housing Choice Voucher Preferences

The Housing Department will select applicants based on the following ranked “local preferences:”

A. The following are the highest ranked preferences and are equally weighted. If an applicant qualifies for
one of these preferences, they will be housed before other applicants.
1) Families referred by a law enforcement agency for witness protection or other safety concern.
1) Families displaced by city of Phoenix action.

B. Families that qualify for one of the following preferences are housed after the highest ranked
preferences.

2) The city of Phoenix Housing Department operates a number of programs which serve special
populations, special needs or which were designed for special purposes. For these populations and
programs, preference will be given to applicants that are referred from various community
organizations or divisions of local government which are under a Memorandum of Understanding
(MOU), Memorandum of Agreement, or a Contract with the Housing Department in accordance
with program regulations.

2) Residents of Marcos de Niza who applied for Project Based Housing prior to December 31, 2011
will be given a preference for a Project Based Housing unit at Marcos de Niza when construction is
completed and/or as vacancies occur.

C. Families that qualify for the following equally weighted preferences are housed after the second
highest ranked preference, but before applicant with no preference.
3) Residents of the city of Phoenix: Families, who live, work or have been hired to work in the city of
Phoenix will qualify for this preference.
3) Working Families: Families with at least one adult who is employed. This preference is extended
equally to elderly families or families whose head or spouse is receiving income based on their
inability to work.

Applicants with one or more local preference will be housed before other applicants. Date and time of
application will be used to determine the sequence of tenant selection after applying the above
prescribed preferences.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA
Plan. For a complete list of PHA Plan elements, see Section 6.0 of the instructions.

The city of Phoenix Annual Agency Plan is available at:
e The Housing Department’s main office: 251 W. Washington, 4" Floor, Phoenix, AZ, 85003
e All property management offices
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e On the internet at www.phoenix.gov/housing

Rent Determination
No change to the minimum rent for public housing or section 8 Housing Choice Voucher programs.

A market study is being developed to review flat rents for public housing.

The Section 8 Division reviewed the payment standard when HUD published the Fair Market Rents
effective October 1, 2011. Based on rent reasonable comparisons and landlord feedback, Section 8
Division determined to leave the payment standard the same which remains within the 90%-110% of the
HUD Fair Market Rents.

Designation
On December 21, 2011, HUD approved the Department’s most recent designation plan. The plan now

designates 52 of the 60 units as elderly only for the Frank Luke Addition Senior Building, phase 1 of the
Housing Department’s 2010 HOPE VI award. To allow for flexibility, fifty-two units at Pine Towers were
undesignated.

How the PHA will comply with the requirements of community service and treatment of income
changes resulting from welfare program requirements.
No changes.

Safety and Crime Prevention.

As with the general population, public housing residents are concerned about the safety of where they
live. Residents of all public housing neighborhoods are encouraged to participate in Block Watch and
other citizen watch programs for the betterment of their community.

Additionally, each site is certified as a multi-family crime free property. As part of the certification
process, staff is required to take periodic training, a property assessment is conducted, and annual
educational events are held to ensure that residents know the most effective measures to take to ensure
their physical and financial safety.

The city of Phoenix Housing Department works closely with the Police Department to ensure the safety of
residents in all public housing programs. This includes frequent contact with the officers assigned to the
family public housing communities, agreements with the Police Department to provide information
regarding “call outs” to all public housing properties, including scattered site housing.

The Housing Department also employs an investigator who researches and investigates resident, staff and
other complaints and issues. The investigator coordinates efforts with the police to ensure efficiency.

Pets
No changes.

Community Service and Self-Sufficiency

The Housing Department offers a number of services to residents of public housing to improve resident
self-sufficiency. These include employment and training programs, teen programs, educational programs
and Neighborhood Network Centers.

To enhance service provision, the Housing Department partners with many agencies including the
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Phoenix Workforce Connection and Head Start. There are over 40 partners that are part of the Coalition
of Service Providers. With the development of the last HOPE VI grant, an Early Childhood Advisory Team
to address the health and educational needs of young children and their parents.

The Family Self Sufficiency program is available to residents of public and assisted housing. The FSS
Action Plan has been (or will be) revised to allow for 80 slots for public housing families. The city of
Phoenix is part of the Valley FSS Program Coordinating Committee.

Case management and other services are offered to all public housing residents impacted by HOPE VI
developments.

All residents of public housing and Section 8 New Construction senior/disabled sites continue to receive
services provided by service coordinators who coordinate information and referrals. Special activities are
planned to enhance independent living including transportation to nearby grocery stores. These sites also
have mini computer labs with internet access available for resident use.

Two family public housing sites are benefitting from the availability of service coordinators on-site thanks
to the receipt of a ROSS Service Coordinator grant.

The HOPE VI Community and Supportive Services and the Department’s Economic Initiatives programs
work together to ensure that residents receive the training necessary to participate in Section 3
employment opportunities with special efforts toward “green” jobs. A text blast system was recently
implemented to provide residents and other low income persons with up-to-date information about
potential Section 3 jobs.

Operations and Management
Bedbugs

The Housing Department far exceeds the requirements of state law with regard to bedbugs. Residents of
all family and senior public housing and Section 8 New Construction facilities that are owned and
managed by the city of Phoenix are required to report bedbugs to management. Once bedbugs are
reported and confirmed, the Housing Department initiates a series of 3 weekly treatments. Residents are
provided with a brochure that explains what they must do to prepare for treatment. Provided the
resident complies with the preparation as outlined in the brochure, the Housing Department pays for the
treatment.

Call System in Senior Housing Facilities

To provide support for residents of our senior housing communities owned and operated by the city of
Phoenix, a new emergency response system will be installed in each apartment. The system will be
monitored by an outside vendor rather than the city of Phoenix. This will be an exceptional value for
residents as the Housing Department will pay for the monthly monitoring fees. The charge for false
alarms, however, will be the residents' responsibility. Prior to instituting the false alarm fee, the change
in the Schedule of Charges will be posted for the required 30 day comment period. In addition, the
Housing Department will hold meetings at each site to instruct residents on how to use the system,
explain what constitutes a false alarm and educate on how to prevent false alarms.

Asset Management

The Phoenix Housing Department is carrying out its asset management functions by funding, budgeting
and accounting at the AMP level for its properties. Property management is also performed at the AMP
level, with most staff assigned to a single AMP and others shared between AMPs. Each AMP is
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individually monitored and its performance is regularly assessed to quickly identify problems and
opportunities for change. The department’s computerized business system is designed to support these
management functions, and the city of Phoenix financial system also supports them.

Cost-saving efficiencies are being implemented for non-performing properties, and a new Energy
Performance Contract will also help in this regard by lowering utility costs. Newer properties, such as the
Matthew Henson/HOPE VI-grant funded properties, are constructed to a much higher standard of energy
efficiency.

The department has recently completed a Capital Investment Strategy (CIS) for its properties with the
help of a consultant. As a result, the department now has updated Capital Needs Assessment information
for each facility, including capital reserve needs and recommendations for property rehabilitation, and
appropriate funding mechanisms have been identified. Six properties are currently undergoing major
rehabilitation, with two more properties undergoing ARRA-funded rehabilitation. Additional study is
underway to determine whether any properties should be disposed of in the near future.

VAWA
The city of Phoenix Housing Department

e Has implemented policies and procedures that will enable us to address the needs of all victims of
domestic violence, dating violence, sexual assault or stalking.

e All assisted housing program participants are advised of their rights under VAWA at the
application stage, in the move-in packets and at all recertifications.

e The Housing Department does not terminate tenancy of a tenant victim due to actual or
threatened domestic violence, dating violence, sexual assault or stalking against the tenant or an
immediate family member of the tenant. The Housing Department will request that the tenant
complete a certification.

e The Housing Department may take other actions to ensure the safety of the tenant victim, other
residents, and employees. These may include, but are not limited to, bifurcation of a family’s
lease to evict a household member who is the perpetrator of domestic violence; honoring court
orders which may limit a tenant perpetrator’s access to the unit or property; and, evicting the
tenant victim if the Housing Department can demonstrate an actual and imminent threat to the
immediate housing community or staff.

e Allinformation provided to the Housing Department by a participating family regarding VAWA
certification, including the tenant’s status as a victim, is confidential. The exceptions to
confidentiality are: tenant authorization to release and/or use information; when required by law;
or when needed for eviction proceedings.

e Has provided training to staff regarding VAWA and the Department’s policies and procedures that
pertain to VAWA.

e To ensure that landlords are aware of participant rights under VAWA, all landlords are provided
with a copy of VAWA in the RFTA packet. It is also in the HAP contract.

e Current and potential landlords are kept abreast of VAWA issues via the landlord outreach
listserv.

e |Invites police, advocacy organizations, and other programs that may assist victims based on the
definitions in VAWA to make periodic presentations throughout the various housing communities
and programs.

e May refer victims affected by VAWA to appropriate agencies including domestic violence shelters,
victim services programs and the city of Phoenix Family Advocacy Center. Families in crisis are
referred to the police and/or to the Magellan Crisis Hotline.
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e The Section 8 Administrative Plan has been revised to include the HUD Final Rule, 24 CFR Parts 5,
91, 880, et. al. related to the protections under Violence Against Women Act (VAWA).

Audit Findings
See Attachment 6.0 — Audit Findings

Miscellaneous
Smoke-free Housing
The new Frank Luke Addition development will be a pilot for a majority of smoke-free units.

Housing staff is assessing other multi-family properties to determine if portions of the properties can be
made smoke free.

Reasonable Accommodation for Medical Marijuana

Reasonable accommodations will not be approved if they are a violation of federal law. Thus, the city of
Phoenix Housing Department does not permit the use of medical marijuana as a reasonable
accommodation in any of its subsidized or assisted housing programs. (HUD General Counsel Opinion on
Medical Marijuana, 1/20/2011)

Criminal Background Checks for Current Participants

It is the intent of the Housing Department to ensure the safety, well being and quality of life of all
residents of public housing. To facilitate this intent, assisted housing program contracts and leases
include the expectation that participants refrain from unlawful activities. To ensure compliance, the
Housing Department will phase in periodic background checks for current participants.

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of
Public Housing, Homeownership Programs, and Project-based Vouchers. Include statements related to
these programs as applicable.

HOPE VI

The Housing Department’s 2001 HOPE VI grant is complete with the exception of the homeownership
phase which has been modified. The revised plan for Phase V offers down payment and closing cost
assistance to 62 low-income, first time homebuyers who purchase a new home within the city of Phoenix.
This funding can be used in conjunction with homeownership assistance offered by the Neighborhood
Stabilization Program (NSP) or the HOME Investment Partnerships Program.

Symphony, an 83 unit complex, was built, in part, with a 2007 HOPE VI grant awarded to the city of
Phoenix. Although the development is not fully leased, the buildings are essentially complete and
apartments are in the process of being rented.

The Housing Department applied for and received a 2010 HOPE VI Revitalization Grant for the demolition
of the 138-unit Frank Luke Addition family public housing community and the construction of a 250-unit
mixed-income community on the same site plus an additional off-site component at the Summit
apartment community. All residents have been relocated; demolition is complete; and construction has
begun on the 60 unit senior housing building.

If funding is available for HOPE VI, the Choice Neighborhoods Initiative or another successor program, the
Housing Department will consider applying for portions of the East AMP, AZ001000003.
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Mixed Finance

The Department worked with a consultant to explore possible options regarding the future of Ozanam
Manor, a current 49 bed transitional housing facility for single adults who are disabled and/or 55 year of
age or older. Ozanam Manor is co-located with the Sidney P. Osborn Homes public housing complex. The
facility is owned by the city of Phoenix and has been leased to St. Vincent de Paul for the past 25 years.
Several options were considered and results indicated that redevelopment of Ozanam Manor at the
existing site within the next 5-7 years would be the most realistic option.

The Housing Department has met the obligation and 60% expenditure deadlines for the Capital Fund
Recovery Competition (CFRC) funds as part of a Mixed-Finance (Subpart F) project for the rehabilitation of
the Marcos de Niza development including, green, energy efficient retrofits. The department has also
closed on the tax-exempt bonds for the transaction, which are to be used as part of the construction
financing. The mixed-finance closing will occur in the first quarter of 2012. Other sources of funding for
this project include Capital Funds, Low Income Housing Tax Credits, and other sources.

Demolition/Disposition

One or more demolition and or disposition applications may be submitted to HUD for the Frank Luke
Homes portion of the East AMP, AZ001000003, during the 2012/2013 fiscal year.

A section 18 disposition application may be submitted for all or a portion of the scattered sites homes
owned by the city of Phoenix. All scattered sites homes are part of AMP AZ001000008. Houses chosen to
remain a part of the scattered sites rental program will be generally outside of the downtown core, will
not be in low-income census tracts, and will include most or all large bedroom size homes currently in the
program.

Some homes that are currently in the section 32 homeownership program may be removed from the
program and included on the section 18 application. Other homes may be added to the section 32
homeownership program.

Public Housing Homeownership Program (Section 32)

The Housing Department has an approved Section 32 program which allows the Housing Department to
sell 50 homes identified in the Department’s Section 32 Plan. To date 10 homes have been sold or are in
the process of being sold.

The Section 32 “for sale” homes are in Asset Management Project (AMP) number, AZ001000008.

As identified previously, some homes may be removed from the section 32 program and others may be
added.

The proceeds from the sale of scattered sites homes through the section 32 program and all previous
public housing homeownership programs are used to maintain and develop affordable housing
opportunities for low- to moderate- income families throughout the city.

Project-Based Vouchers
Updated Admin Plan because of Marcos de Niza (will attach). The following are the PBV that is current

and new:
e Sunrise Vista- 48 HCV
e Marcos de Niza- 93 HCV
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e Encanto Pointe- 44 HCV and 10 VASH
e Madison Pointe- 15 VASH

e Collins Court- 10 VASH

e Victory Place lll- 15

Procedures for selecting PBV proposals.

Before selecting a PBV proposal, the Department will determine that the PBV proposal complies with HUD
program regulations and requirements, including a determination that the property is eligible housing
under PBV regulations, that it complies with the cap on the number of PBV units per building, and meets
PBV site selection standards.

As allowed by PBV regulations, the Department may select PBV proposals from time to time by either of
the following two methods.

(1) Request for PBV Proposals. The Department may from time to time issue a request for PBV proposals.
The Department will not limit proposals to a single site or impose restrictions that explicitly or practically
preclude owner submission of proposals for PBV housing on different sites. When The Department selects
proposals for PBV assistance under this method, The Department will employ procedures that provide
broad public notice of the opportunity to offer PBV proposals for consideration. The public notice
procedures are described further below.

(2) Selection of a proposal for housing assisted under a federal, state, or local government housing
assistance, community development, or supportive services program that requires competitive
selection of proposals (e.g., HOME, and units for which competitively awarded Low-Income Housing Tax
Credits [LIHTCs] or funds such as Capital Fund Recovery Competition (CFRC) have been allocated). The
Department may provide PBV assistance to owners whose housing has been selected in accordance with
such programs’ competitive selection requirements within three years of the PBV proposal selection date,
provided that the earlier competitive selection proposal did not involve any consideration that the project
would receive PBV assistance.

Special Provisions Regarding so-called “PHA-owned” Units

1) In any instances where the Department or its officers, employees, or agents hold a direct or indirect
interest in any building in which a unit receiving PBV assistance is located, including an interest as
titleholder or lessee, or as a stockholder, member or general or limited partner, or member of a limited
liability corporation, or an entity that holds any such direct or indirect interest, this instance will be
handled in accordance with HUD regulations regarding “public housing agency (PHA)-owned units.” Units
meeting the above definition may be assisted under the PBV program only if the HUD field office or HUD-
approved independent entity reviews the selection process and determines that such units were
appropriately selected based on the selection procedures specified in this Administrative Plan. Under no
circumstances will the Department provide PBV assistance to a public housing unit. 2) In the case of PHA-
owned units, the following program services may not be performed by the PHA, but must be performed
instead by an independent entity approved by HUD: a) Determination of rent to owner for the PHA-
owned units. Rent to owner for PHA-owned units is determined pursuant to §§983.301 through 983.305
in accordance with the same requirements as for other units, except that the independent entity
approved by HUD must establish the initial contract rents based on an appraisal by a licensed, state-
certified appraiser; and b) Inspection of PHA-owned units as required by §983.103(f).

The independent entity that performs these program services must be a HUD-approved public or private
independent entity. The Department will only compensate the independent entity and appraiser from its
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ongoing administrative fee income (including amounts credited to the administrative fee reserve). The
Department will not use other program receipts to compensate the independent entity and appraiser for
their services. Neither the Department nor the independent entity or appraiser may charge the family any
fee for the appraisal or the services provided by the independent entity.

Potential Project Based Voucher during 2012-2013

e A Request for Proposals will be published in early 2012 to project base HCV vouchers for permanent
supportive housing projects. It is estimated that up to 30 HCV vouchers will be used for this RFP to be
utilized in 2012-2013.

Conversion
The Housing Department will explore the possibility of voluntarily converting one or more of its public
housing sites to Section 8 Housing Choice Vouchers.

Items the Department will use to evaluate voluntary conversion may include:

e Resident input.

e A cost analysis which compares the cost of providing Section 8 voucher assistance with the cost of
continuing to operate the property as public housing.

e The market value of the development “as is” and after rehabilitation.

e An appraisal of the property.

e An analysis of rental market conditions of the area which will include the success rates of using
vouchers in the community and characteristics of the public housing residents that may be affected.

e An analysis of the impact of the conversion on the affordability of housing in the neighborhood, the
impact on deconcentration of poverty and any other substantial impacts of the conversion.

e Ageneral plan for the future use of the development.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year
and Annual Plan, annually complete and submit the Capital Fund Program Annual Statement/Performance
and Evaluation Report, form HUD-50075.1, for each current and open CFP grant and CFFP financing.

See Attachment 8.1.

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must
complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent
annual updates (on a rolling basis, e.g., drop current year, and add latest year for a five year period).

Large capital items must be included in the Five-Year Action Plan.

See Attachment 8.2.

8.3

Capital Fund Financing Program (CFFP).
|:| Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing
Factor (RHF) to repay debt incurred to finance capital improvements.

A fundamental tool is HUD’s Capital Fund Financing Program (CFFP), which would allow PHD to borrow
against future Capital Funds by devoting a significant portion of its annual Capital Funds grants and
Replacement Housing Factor funds to debt service.

11
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CFFP loan proceeds can be structured as collateral on tax-exempt debt that in turn triggers non-
competitive 4% Low-Income Housing Tax Credits.

In its capital planning process, PHD has anticipated that a portion of its annual Capital Funds and
Replacement Housing Factor funds will be devoted to servicing a 20-year CFFP loan earmarked for such
development purposes.

The city of Phoenix Housing Department may consider using CFFP for part of the Marcos de Niza ARRA
project. The city of Phoenix Housing Department will use its regular Capital Fund Program funds as the
source of a loan that would be part of the total funding for the Marcos de Niza ARRA project.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information
provided by HUD, and other generally available data, make a reasonable effort to identify the housing
needs of the low-income, very low-income, and extremely low-income families who reside in the
jurisdiction served by the PHA, including elderly families, families with disabilities, and households of
various races and ethnic groups, and other families who are on the public housing and Section 8 tenant-
based assistance waiting lists. The identification of housing needs must address issues of affordability,
supply, quality, accessibility, size of units, and location.

See Attachment 9.0.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing
the housing needs of families in the jurisdiction and on the waiting list in the upcoming year. Note:
Small, Section 8 only, and High Performing PHAs complete only for Annual Plan submission with the 5-
Year Plan.

See Attachment 9.0.

10.0

Additional Information. Describe the following, as well as any additional information HUD has
requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting
the mission and goals described in the 5- Year Plan.

See Attachment 10a.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of
“significant amendment” and “substantial deviation/modification”

See Attachment 10b.
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11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075),
PHAs must submit the following documents. Items (a) through (g) may be submitted with signature by
mail or electronically with scanned signatures, but electronic submission is encouraged. ltems (h)
through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents
will not be accepted by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations
(which includes all certifications relating to Civil Rights)

See Attachment 11a.
(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
See Attachment 11b.

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP
grants only)

See Attachment 11c.

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
See Attachment 11d.

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
See Attachment 11e.

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by
the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their
analysis of the recommendations and the decisions made on these recommendations.

See Attachment 11f.

(g) Challenged Elements

See Attachment 11g.

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report
(PHAs receiving CFP grants only)

See Attachment 8.1.
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

See Attachment 8.2
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Attachment 6.0 — Financial Resources

Financial Resour ces:

Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants
a) Public Housing Operating Fund 5,666,589
b) Public Housing Capital Fund 2,544,255
c¢) HOPE VI Revitdlization 14,420,000
d) HOPE VI Demalition
e) Annual Contributions for Section 8 47,408,000
Tenant-Based Assistance
f) Public Housing Drug Elimination 0
Program (including any Technical
Assistance funds)
g) Resident Opportunity and Self- 350,000
Sufficiency Grants
h) Community Development Block Grant 705,360 Increase the number of affordable housing units

i) HOME 5,600,000 Increase the number of affordable housing units
Other Federal Grants (list below)
HOPWA 1,780,000 | Transitional and permanent housing for persons

with AIDS

Proceeds from Sale of Scattered Site
Public Housing Properties

335,000 To be used in mixed finance/mixed income
housing devel opment projects

2. Prior Year Federal Grants
(unobligated funds only) (list below)

CDBG Prior Y ear Grants

400,000 Increase the number of affordable housing units

HOME Prior Y ear Grants

2,000,000 Increase the number of affordable housing units

3. Public Housing Dwelling Rental
I ncome

Conventional Housing

4,500,000 | Operation and maintenance of public housing

Sunnyslope/Fillmore

717,000 Operation and maintenance of Section 8 New
Construction properties

4. Other income (list below)

Affordable Housing 1,500,000 [ Operation and maintenance of affordable
housing
General Fund 54,000 City fundsto reserve affordable housing units

for domestic violence victims

Neighborhood Stabilization Program

7,327,000 | Address abandoned and foreclosed properties

ARRA CFP Formula

0

ARRA CFP Competitive

0

5. Non-federal sources (list below)

General Obligation Bonds

2,100,000 Increase the number of affordable housing units

Total resources

| 97,407,204 |

14




Attachment 6.0 — Audit Findings

CITY OF PHOENIX, ARIZONA
Corrective Action Plan (CAP)

Year ended June 30, 2010

Federal Grantor/Pass- Through

Expenditures of
Federal Awards.
Significant Deficiency

Expenditures of Federal Awards (SEFA) was
not initially prepared with all the correct
amounts. Although the SAP system reflected
the correct amounts, we identified two
amounts provided by two departments for
two programs (EDS Baggage Handling and
NSP) that were incorrect and resulted in two
material adjustments to the draft SEFA.

Criteria: The City’s existing policies and
procedures did not identify the errors.

Effect: The Schedule of Expenditures of
Federal Awards was not initially prepared on
the accrual basis of accounting.

Cause: The City’s existing policies and
procedures did not identify the errors.

Recommendation: We recommend that the
City implement/enforce procedures to
ensure that the Schedule of Expenditures of
Federal Awards is completed on an accrual
basis of accounting.

Grantor Program Title/CFDA Finding and Recommendation Q% Corrective Action
Number -
2010-01 Schedule of Condition: The draft Schedule of None The City of Phoenix concurs with this observation.

Corrective Action: The two departments have developed
procedures and a review process to ensure expenditures,
accruals and reversals posted in SAP are accurately
reported in the SEFA. The Finance Department will also
provide information to departments regarding accrual
entries made at fiscal year end.

Contact:
Brent Cagle, Deputy Aviation Director, (602) 273-3363.
Veronica Gonzalez, Accountant IV, Neighborhood Services
Department, (602) 262-4723.




City of Phoenix Housing Department
2012-2013 Annual Agency Plan
April 16, 2012

Federal Grantor/Pass- Through

Investment Act (WIA),
Department of Labor
(CFDA No. 17.258, 17.259,
17.260)

Significant Deficiency

files reviewed, 8 did not have a second
sign off indicating the file had been
reviewed. Of those same 40
participant files, 2 files did not have
any documentation noting that
eligibility requirements had been met.

Criteria: General procedures of the
City states that the second review of
participant eligibility should be
documented. Department of Labor
guidelines state that the participant
must be unable to obtain grant
assistance from other sources before
being eligible for WIA funds.

Effect: Participants may be given
federal aid when they are not eligible.

Cause: Supervisors at the subrecipient
level are not reviewing participant
files on a timely basis.

Recommendation: The City should
implement/enforce procedures to
ensure that participant files are
reviewed on a timely basis and prior
to aid being given out.

Grantor Program Title/CFDA Finding and Recommendation Q% Corrective Action
Number -
2010-02. Workforce Condition: Of the 40 WIA participant None The City of Phoenix Community and Economic Department

concurs with this observation.

Corrective Action: The Adult and Dislocated Worker program
intends to enforce the policy in place that requires local
supervisors to review 100% of new files with 10 working days of
the established date of participation. The review is completed via
the use of a checklist, which the supervisor then initials and dates
once completed.

The second part as noted above is that other forms of aid must
be sought prior to using WIA funds. The Adult and Dislocated
Worker program and the Youth Program intend to enforce the
policy in place that requires all WIA participants to apply for
federal financial aid to qualify for WIA training funds. A copy of
the Pell Award notification or denial is to be retained in the hard
copy file.

Contact: Stan Flowers, Workforce Development Supervisor,
(602) 534-3915.
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Federal Grantor/Pass- Through

of Housing and Urban
Development
(CFDA No. 14.866)

in the City’s SAP system are reported to HUD
in succeeding quarters. Due to these timing
differences and the required verification of
the reporting line items, certain
expenditures had not been reported to HUD
during fiscal 2010.

Criteria: A standardized format is required
to report the financial status of federal
awards to HUD.

Effect: Reports could contain inaccurate
amounts or amounts that have been
previously reported.

Cause: The City’s process to ensure that all
reports have supporting documentation
showing what expenditures were reported
and how they reconcile to the general ledger
has been transitioned to the Housing
Department mid way through the grant.

Recommendation: We recommend that the
City implement policies and procedures to
ensure that the quarterly financial reports
have supporting documentation and all
allowable expenditures are reported to
HUD.

Grantor Program Title/CFDA Finding and Recommendation Questioned Cost Corrective Action
Number
2010-03. HOPE VI, Department | Condition: Some expenditures recognized None The City of Phoenix Housing Department concurs

with this observation.

Corrective Action: A reconciliation process will be
developed in order to ensure that expenditures
reported in HUD’s quarterly reporting system are
tracked and monitored for timeliness.

Contact: Rebecca Velarde, Management Assistant I,
(602) 262-6943
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Federal Grantor/Pass- Through

Department of Health and
Human Services (CFDA No.
93.600 and 93.708)

was one instance where required documentation
was not in the participant’s file.

Criteria: All students enrolled in the Headstart
program are required to complete the DECA
assessment within the first 45 days from their
enrollment date, and the form maintained in their
file.

Effect: The City of Phoenix was not in compliance
with special contract requirements for one
participant file.

Cause: There is no standard procedure in place to
ensure that the City is in compliance with special
contract documentation requirements. The City of
Phoenix Delegate Agencies were given access to
the Case Management System (CMS). CMS is a
database that tracks information regarding each
child enrolled in Headstart. Allowing the Delegate
Agencies access to CMS has automated many of the
previously developed tracking tools and has
improved program functioning and monitoring.

Recommendation: We recommend that the
Headstart Department verify that the DECA forms
have been completed and maintained in participant
files on a timely basis.

Grantor Program Title/CFDA Finding and Recommendation Q% Corrective Action
Number -
2010-04. Headstart, Condition: Of the 40 participant files tested there None. The City of Phoenix Human Services Department

concurs with this observation.

Corrective Action: In March 2010, the City of
Phoenix Human Services Department gave access to
the automated Case Management System (CMS) to
the City of Phoenix Delegate Agencies. CMS is a
database that tracks information regarding each
child enrolled in Headstart. Allowing the Delegate
Agencies access to CMS has automated many of the
tracking tools they had developed, including the
DECA. In addition, the Grantee staff monitor CMS
and the DECA database to ensure screenings are
completed in a timely manner.

Contact: Moise S. Gallegos, Deputy Human Services
Director, (602) 262-4042.
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Attachment 8.1 - Capital Fund Program Annual Statement/Performance and Evaluation Report

Annua Statement/Performance and Eval uation Report U.S. Department of Housing and Urban Devel opment
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part |: Summary

PHA Name: City of Phoenix FFY of Grant: 2012
Grant Type and Number FFY of Grant Approval:
Capital Fund Program Grant No: AZ20P00150112 '
Replacement Housing Factor Grant No:
Date of CFFP:

Typeof Grant

Original Annual Statement Reservefor Disaster SEmergencies Revised Annual Statement (revision no:

5 Original al 0 f . g . 0 ised al -

[J Performance and Evaluation Report for Period Ending: [] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *

Original Revised? Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 20) * $500,000

3 1408 Management Improvements $100 000

4 1410 Administration (may not exceed 10% of line 20) $255 000

1

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs $80 000

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures $1 590.000

11 1465.1 Dwelling Equi pment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demoalition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities

* To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.
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City of Phoenix Housing Department

2012-2013 Annua
April 16, 2012

| Agency Plan

Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: O — FFY of Grant:2012
ity of Phoeni ; i
FRRP LNl Capital Fund Program Grant No: AZ20P00150112 FFY ot Grant Appoova
Replacement Housing Factor Grant No: 4
Date of CFFP:
Type of Grant
Original Annual Statement [ Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: )

I:‘ Performance and Evaluation Report for Period Ending:

[ Final Performance and Evaluation Report

Line S ry by Development Account Total Estimated Cost Total Actual Cost '
Original Revised * Obligated Expended
182 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20) $31 ’287
20 Amount of Annual Grant:: (sum of lines 2 - 19) $2,556’287
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs $282’000
25 Amount of line 20 Related to Energy Conservation Measures g 1033000
Dat Signature of Public Housing Director Date

2

¥

Signature of Executiv%

' To be completed for the Performance and Evaluation Report.

/2 4//?;2_

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page?
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April 16, 2012

Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: City of Phoenix

Grant Typeand Number
Capital Fund Program Grant No: AZ20P00150112
CFFP (Yes/ No): No
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2012

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! | Funds Funds
Obligated® | Expended?
AZ001000003 AMP 3 | Exterior and security door replacement 1460 202 $282,000
East Complexes
AZ001000004 AMP 4 | Interior remodeling including the use of 1460 200 $250,000
force labor
Foothills Village Apts. | Repair patio covers 1460 200 $100,000
AZ001000005 AMP5 | Remodel Bathrooms 1460 108 $324,000
Maryvale Parkway
AZ001000006 AMP 6 | Window replacement 1460 112 $103,000

Washington Manor

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.
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Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: City of Phoenix

Grant Typeand Number
Capital Fund Program Grant No: AZ20P00150112
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2012

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated® | Expended?

AZ001000007 AMP7 | Balcony remodel 1460 157 $156,000
Pine Towers Apts.
AZ001000008 AMP8 | Exterior Painting, roof replacement, 1460 429 $375,000
Scattered Sites interior remodeling, electrical upgrades

HV AC repair/replacement, including the

use of force labor
PHA - Wide Operations 1406 $500,000

Economic Initiatives 1408 $100,000

Administration 1410 $255,000

Architecture/Engineering/Consultant Fees | 1430 $80,000

including lead and ashestos activities

Relocation Costs 1495.1

Contingency 1502 $31,287
TOTAL $2,556,287

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2To be completed for the Performance and Evaluation Report.
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Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name: City of Phoenix

Federal FFY of Grant: 2012

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
AZ20P001002 3/12/2014 3/12/2016
AZ20P001003 3/12/2014 3/12/2016
AZ20P001004 3/12/2014 3/12/2016
AZ20P001005 3/12/2014 3/12/2016
AZ20P001006 3/12/2014 3/12/2016
AZ20P001007 3/12/2014 3/12/2016
AZ20P001008 3/12/2014 3/12/2016

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name: City of Phoenix Grant Typeand Number

Capital Fund Program Grant No: AZ20P00150111
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2011
FFY of Grant Approval:

Typeof Grant
[ Original Annual Statement [ Reservefor Disaster SEmergencies
[X] Performance and Evaluation Report for Period Ending: 3/2012

[ Revised Annual Statement (revision no: )
[] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised? Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 20) 3 $564 000 $554 000 $554 000

3 1408 Maregerment Improveaments $125,000 $125,000 $125,000

4 1410 Administration (may not exceed 10% of line 20) $282 000 $282 000 $282 000

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fos and Costs $120,000 $120,000

8 1440 Site Acquisition

9 1450 Site Improvement $33 000 $0

10 1480 Dwelling Sructures $1,654,000 $1,736,803 $1,505,156

11 1465.1 Dwelling Equi pment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demoalition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs $38 050 $0

17 1499 Development Activities

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

¥ PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: Gt Typeant Nl FFY of Grant:2011
. . /| Nu ,
T I:

Ol ok Eigealy Capital Fund Program Grant No: AZ20P00150111 EF¥ Cnntiaggons

Replacement Housing Factor Grant No:

Date of CFFP;
Type of Grant

Original Annual Statement [ Reserve for Disasters/Emergencies [] Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 3/2012 [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised * Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20) $10.000 $9.147
2 ?
20 A t of Al | Lind ines2-19
mount of Annual Grant:: (sum of lines ) $2,826,950 323826,950 $2,466, 156
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of EW 1/ Date Signature of Public Housing Director Date
-2 -32Ap/R

7 p— 7
' To be completed for gﬁ:t’formancc and Evaluation Report.

*To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.
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Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: City of Phoenix

Grant Typeand Number
Capital Fund Program Grant No: AZ20P00150111
CFFP (Yes/ No): No
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2011

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! | Funds Funds
Obligated® | Expended?

AZ001000002 AMP2 | Remodel project supporting CFRC grant | 1460 $0 $1,168,803 | $1,168,803
(Marcos de Niza)
AZ001000003 AMP 3 | Water heater replacement 1460 145 $105,000 | $105,000
East Complexes Exterior and security door replacement 1460 202 $0

Replace refrigerators 1465 145 $0
AZ001000004 AMP 4 | Interior remodeling including the use of 1460 200 $103,000 | $103,000 | $103,000

force labor
Foothills Village Apts. | Repair patio covers 1460 200 $220,000 | $120,000
AZ001000005 AMP5 | Repave parking lots 1450 108 $33,000 $0
Maryvale Parkway Emergency pull cord system 1460 108 $65,000 $30,000 $27,959
AZ001000006 AMP 6 | Roof replacement 1460 112 $86,000 $0
Washington Manor Emergency pull cord system 1460 112 $65,000 $30,000 $28,292

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.
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Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: City of Phoenix

Grant Typeand Number

Capital Fund Program Grant No: AZ20P00150111
CFFP (Yes/ No):

Replacement Housing Factor Grant No:

Federal FFY of Grant: 2011

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised? | Funds Funds
Obligated® | Expended?
AZ001000007 AMP7 | Kitchen remodel 1460 157 $685,000 | $0
Pine Towers Apts. Emergency pull cord system 1460 156 $75,000 $35,000 $32,102
AZ001000008 AMP8 | Exterior Painting, roof replacement, 1460 429 $250,000 | $145,000 | $145,000
Scattered Sites interior remodeling, electrical upgrades
HV AC repair/replacement, including the
use of force labor
PHA - Wide Operations 1406 $564,000 | $554,000 | $554,000
Economic Initiatives 1408 $125,000 | $125,000 | $125,000
Administration 1410 $282,000 | $282,000 | $282,000
Architecture/Engineering/Consultant Fees | 1430 $120,000 | $120,000
including lead and ashestos activities
Relocation Costs 1495.1 $38,950 $0
Contingency 1502 $10,000 $9,147
TOTAL $2,826,950 | $2,826,950 | $2,466,156

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.
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Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name: City of Phoenix

Federal FFY of Grant: 2011

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
AZ20P001002 AMP 2 8/3/2013 4/11/12 8/3/2015
(Marcos de Niza)
AZ20P001004 AMP 4 8/3/2013 71111 8/3/2015
(Foothills Village Apts.)
AZ20P001005 AMP 5 8/3/2013 1/18/12 8/3/2015
(Maryvale Parkway)
AZ20P001006 AMP 6 8/3/2013 1/18/12 8/3/2015
(Washington Manor)
AZ20P001007 AMP 7 8/3/2013 1/18/12 8/3/2015
(Pine Towers Apts.)
AZ20P001008 AMP 8 8/3/2013 71111 8/3/2015
(Scattered Sites)

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name: City of Phoenix

Grant Typeand Number

Date of CFFP:

Capital Fund Program Grant No: AZ20P00150110
Replacement Housing Factor Grant No:

FFY of Grant: 2010
FFY of Grant Approval:

Typeof Grant
[ Original Annual Statement [J Reservefor Disaster SEmer gencies
[X] Performance and Evaluation Report for Period Ending: 3/2012

[ Revised Annual Statement (revision no:
[ Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised? Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) 3 $550'000 $600,000 $600,000

3 1408 Maregerment Improverments $200,000 $150,000 $150,000

4 1410 Administration (may not exceed 10% of line 21) $325'000 $348,000 $348,000 $325’000

5 1411 Audit

6 1415 Liquidated Damages

! 1430 Fees and Costs $220,000 $100,175 $34,846 $5,157

8 1440 Site Acquisition

o 1450 Site Improvemert $292,000 $500,000 $500,000

10 1460 Dwelling Siructures $1,791,175 $1,800,000 $1,800,000

11 1465.1 Dwelling Equi pment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equi pment

14 1485 Demoalition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs $40'000 $0

17 1499 Development Activities

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

LE(2

Expires 4/30/2011

Part I: Summary
PHA Name: Gratit Typesnd Number FFY of Grant:2010
ity : nt1y FFY of Grant A I
Cikp ok Fhoeix Capital Fund Program Grant No: AZ20P00150110 GG PRI

Replacement Housing Factor Grant No:

Date of CFFP:
Type of Grant

Original Annual Statement [J Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 3/2012 [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised * Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20) $80 000 $0
3
20 Amount of Annual Grant:: (sum of lines 2 - 19) $3.498,175 $3.498.175 $3.432.846 $330,157
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Date Signature of Public Housing Director Date

Signature of Eerirector ’
L Ngereom /3
/ =

' To be completed for the Performance and Evaluation Report.

*To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.
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Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: City of Phoenix

Grant Typeand Number

Capital Fund Program Grant No: AZ20P00150110
CFFP (Yed No): No
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2010

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised? | Funds Funds
Obligated® | Expended?

AZ001000002 AMP2 | Remodel project supporting CFRC grant | 1450 $500,000 | $500,000 | $500,000
Marcos de Niza 1460 $1,700,000 | $1,700,000 | $1,700,000
AZ001000003 AMP 3 | Resurface & stripe alleys & parking lots | 1450 $185,000 | $0
East Complexes Remodel kitchens 1460 202 $913,175 | $0

Hydrovac sewers 1450 $12,000 $0

Screen trash pickup areas 1450 $45,000 $0
AZ001000004 AMP 4 | Paint exterior 1460 200 $180,000 | $0
Foothills Village Apts. | Interior remodeling including the use of 1460 $100,000 | $100,000

force labor
AZ001000005 AMP5 | Replace windows 1460 108 $90,800 $0
Maryvale Parkway L andscape improvements 1450 $25,000 $0
AZ001000006 AMP 6 | Replace patio & balcony railings 1460 112 $32,000 $0
Washington Manor Replace water heaters 1460 112 $31,200 $0

L andscape improvements 1450 $25,000 $0

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.
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City of Phoenix Housing Department
2012-2013 Annual Agency Plan
April 16, 2012

U.S. Department of Housing and Urban Devel opment
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Part I1: Supporting Pages

Grant Typeand Number Federal FFY of Grant: 2010
Capital Fund Program Grant No: AZ20P00150110
CFFP (Yes/ No):

Replacement Housing Factor Grant No:

PHA Name: City of Phoenix

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! | Funds Funds
Obligated® | Expended?
AZ001000007 AMP7 | Replace boilers 1460 $85,000 $0
Pine Towers Apts. Replace handrails 1460 156 $9,000 $0
AZ001000008 AMP8 | Exterior Painting, roof replacement, 1460 429 $450,000 | $0
Scattered Sites interior remodeling, electrical upgrades
HV AC repair/replacement, including the
use of force labor
PHA - Wide Operations 1406 $550,000 | $600,000 | $600,000
Economic Initiatives 1408 $200,000 | $150,000 | $150,000
Administration 1410 $325,000 | $348,000 | $348,000 $325,000
Architecture/Engineering/Consultant Fees | 1430 $220,000 | $100,175 | $34,846 $5,157
including lead and ashestos activities
Relocation Costs 1495.1 $40,000 $0
Contingency 1502 $80,000 $0
TOTAL $3,498,175 | $3,498,175 | $3,432,846 | $330,157

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.
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City of Phoenix Housing Department
2012-2013 Annual Agency Plan
April 16, 2012

Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name: City of Phoenix

Federal FFY of Grant: 2010

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates *
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
AZ20P001002 AMP 2 7/15/2012 4/11/12 7/15/2014
(Marcos de Niza)
AZ20P001004 AMP 4 7/15/2012 7/1/10 7/15/2014

(Foothills Village Apts.)

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name: City of Phoenix Grant Typeand Number

Capital Fund Program Grant No: AZ20P00150109
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2009
FFY of Grant Approval:

Typeof Grant
[ Original Annual Statement [ Reservefor Disaster SEmergencies
[X] Performance and Evaluation Report for Period Ending: 3/2012

[ Revised Annual Statement (revision no: )
[] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised? Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 20) 3 $550'000 $600,000 $600,000

3 1408 Maregerment Improveaments $150,000 $100,000 $100,000

4 1410 Administration (may not exceed 10% of line 20) 