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Plan Template — Form HUD 50075



PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information

PHA Type:  [] Small

PHA Name: Housing Authority of the County of Lebanon
[ High Performing [X Standard [J HCV (Section 8)
PHA Fiscal Year Beginning: MM/YYYY): _ 07/2011

PHA Code PA26052

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 405

Number of HCV units: __ 625

3.0 Submission Type

[] 5-Year and Annual Plan X Annual Plan Only [ 5-Year Plan Only
4.0 PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
PHA p Included in th p Not in th No. of Units in Each
Participating PHAs o C?rlgsrjrr?igs) ncluded in the Cr;)ngsrsrrgz ot in the Program
PH HCV
PHA 1:
PHA 2:
PHA 3:
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s

jurisdiction for the next five years:

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.
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6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

1.

Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures.

Modifications to Public Housing Admissions and Occupancy Policy and Section 8 Administrative Plan to provide
for a Public Housing preference for any current Section 8 Voucher participants terminated from the voucher
program because of lack of funding. See attached summary for detailed explanation of the proposed changes.
Financial Resources.

There have been no changes to the elements of the previous Annual Plan

Rent Determination.

There have been no changes to the elements of the previous Annual Plan

Operation and Management.

There have been no changes to the elements of the previous Annual Plan

Grievance Procedures.

There have been no changes to the elements of the previous Annual Plan

Designated Housing for Elderly and Disabled Families.

There have been no changes to the elements of the previous Annual Plan

Community Service and Self-Sufficiency.

There have been no changes to the elements of the previous Annual Plan

Safety and Crime Prevention.

There have been no changes to the elements of the previous Annual Plan

Pets. A statement describing the PHAs policies and requirements pertaining to the ownership of pets in public housing.
There have been no changes to the elements of the previous Annual Plan

Civil Rights Certification.

There have been no changes to the elements of the previous Annual Plan

Fiscal Year Audit.

There have been no changes to the elements of the previous Annual Plan

Asset Management.

There have been no changes to the elements of the previous Annual Plan

Violence Against Women Act (VAWA).

There have been no changes to the elements of the previous Annual Plan

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

ALL SUPPORTING DOCUMENTS ARE LOCATED AT THE HOUSING AUTHORITY’S MAIN OFFICE.




7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

There have been no changes to the previous Annual Plan for Hope VI, Mixed Finance Modernization or Development, Demolition and/or
Disposition, Conversion of Public Housing, Homeownership Programs, and Project-based Vouchers.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

SEE ATTACHED

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

SEE ATTACHED

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

SEE ATTACHED

8.3

Capital Fund Financing Program (CFFP).
[X] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

HUD APPROVAL ON FILE

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

STATISTICS ON FILE

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Leverage private or other public funds to create additional housing opportunities:

Acquire or build units or developments

Improve public housing management: (PHAS score) 90+

Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Designate developments or buildings for particular resident groups (elderly, persons with disabilities)

Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion national origin, sex,
familial status, and disability:

Undertake affirmative measures to provide a suitable living environment for families living in assisted housing, regardless of
race, color, religion national origin, sex, familial status, and disability:

Undertake affirmative measures to ensure accessible housing to persons with all varieties of disabilities regardless of unit size
required:




10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.
Goal: Leverage private or other public funds to create additional housing opportunities

Progress: The Authority continues to explore opportunities for additional public and private resources.

Goal: Acquire or build units or developments

Progress: The Authority through its non profit affiliate has completed construction and placed in service tax credits for twenty single
family townhomes on an old factory site in Lebanon City.

Goal: Improve public housing management (PHAS) score

Progress: The Authority’s latest PHAS score was 87%. We will continue to work to improve our score to at least 90%.

Goal: Renovate or modernize public housing units

Improvements to a variety of communities using Capital Funds. We are currently planning Authority wide renovations to improve access
to persons with disabilities. We anticipate that this work will occur over several years, beginning in 2011.

Goal: Demolish or dispose of obsolete public housing

Progress: We will continue to study the long term viability of all our developments as we implement HUD’s requirement for asset based
management.

Goal: Designate developments or building for particular resident groups

Progress: Approval to designate Stevens Towers as an elderly only facility was received from HUD on November 9, 2005. Approval was
renewed in 2010.

Goal: Increase the number and percentage of employed persons in assisted families

For calendar year 2010 94% of income received by public housing families came from sources such as earned income, Social Security or
pensions. In addition, only 6% of income came from TANF. This data clearly demonstrates the Authority’s success in assisting its residents
to obtain employment.

Goal: Provide or attract supportive services to improve assistance recipient’s employability

The Authority’s social services department provides a variety of services to assist resident’s in obtaining employment. Unfortunately,
because of funding reductions by the Federal Government staffing for social service programs has been reduced.

Goal: Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion, national origin, sex, familial
status and disability.

The Authority is proactive in ensuring that housing assistance is available to all qualified applicants. To facilitate access to housing for the
disabled, the Authority has formed a partnership with several local agencies which provide services to individuals with disability. To ensure
access to the minority Hispanic community the Authority co-operates with the Hispanic Outreach Program for Lebanon County.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

A substantial deviation or significant amendment or modification, which requires public notice and comment, will be required if a change is
made to the Plan, or any component thereof, related to the following:

° Demolition or conversion of units;
Implementation of a homeownership program;
Additions of Non-Emergency work items with an estimated cost greater than 50% of the Authority’s annual Comprehensive
Grant (items not included in the current Annual Statement or 5-Year Action Plan.

Changes made to the Plan, or any component thereof, which do not relate to the above-mentioned issues will not be considered substantial
or significant and will not require public notice and comment.




Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)




ATTACHMENT 1

Housing Authority of the County of Lebanon
2011-2015 Annual Plan Submission

COMMENTS

1. No written comments regarding the 2011 Annual Plan were received from any residents of public
housing or any Section 8 participants. There were not challenged elements.

2. The regular bi-monthly meeting of HACL's Resident Advisory Board was held on Tuesday, March 29,
2011. Deputy Director Sue Bowman reviewed the contents of the Annual Plan with those present.
Favorable comments were received regarding the proposed improvements outlined in the plan. There
were no challenged elements and no recommendations for changes to the proposed plan.

3. A public hearing on the 2011 Annual Plan was conducted by HACL’s Board of Directors on April 13,
2011. Executive Director Bryan Hoffman reviewed the plan’s contents with HACL staff and members of
the Board. No members of the public, no public housing residents and no Section 8 participants
attended the hearing. There were no challenged elements of the plan.



Capital Fund Annual Statement/Performance and Evaluation Report

Capital Fund Five-Year Action Plan



Annual Statement/Performance and Evaluation Report U.S. Department of Housing & Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part I: Summary
PHA Name: Housing Authority of the County of Lebanon Grant Type and Number FFY of Grant: 2007
Capital Fund Program Grant No: PA26P052501-07 FFY of Grant Approval: 2007
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
__ Original Annual Statement _ Reserve for Disasters/Emergencies _ X Revised Annual Statement (revision no: 3)
_ X  Peformance and Evaluation Report for Period Ending: 12/31/2010 _X Final Performance and Evaluation Report
Line|Summary by Development Account Total Estimated Cost Total Acutal Cost*
Original Revised** Obligated Expended
1| Total non-CFP Funds
2(1406 Operations (may not excced 20% of line 21)*** $ 40,000.00 | $ 40,000.00 | $ 40,000.00 | $ 40,000.00
3/1408 Management Improvements
4(1410 Administration (may not exeed 10% of line 21) $ 65,176.00 | $ 65,176.00 | $ 65,176.00 | $ 65,176.00
5(1411 Audit
61415 Liquidated Damages
7(1430 Fees and Costs $ 19,464.00 | $ 40,457.15 | $ 40,457.15 | $ 40,457.15
81440 Site Acquisition
9(1450 Site Improvements $ 16,000.00
101460 Dwelling Structures $ 304,755.00 | $ 304,257.45 | $ 304,257.45 | $ 304,257.45
11|1465.1 Dwelling Equipment - Nonexpendable
121470 Non-dwelling Structures
131475 Non-dwelling Equipment
141485 Demolition
151492 Moving to Work Demonstration
16/1495.1 Relocation Costs
171499 Development Activites****

* To be completed for the Performance and Evaluation Report

** To be completed for the Performance and Evaluation Report or a Revised Annual Statement
*** PHAs with under 250 units in management may use 100% of CFP Grants for Operations
**** RHF funds shall be included here

(revised 01/24/2011)
Page 1 form HUD-50075.1 (4/2008)




U.S. Department of Housing & Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Expires 4/30/2011
Part I: Summary
PHA Name: Housing Authority of the County of Lebanon  |Grant Type and Number FFY of Grant: 2007
Capital Fund Program Grant No: PA26P052501-07 FFY of Grant Approval: 2007
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
____ Original Annual Statement _____Reserve for Disasters/Emergencies __ X _Revised Annual Statement (revision no: 3)
X __ Peformance and Evaluation Report for Period Ending: 12/31/2010 __X__Final Performance and Evaluation Report
Line|{Summary by Development Account Total Estimated Cost Total Acutal Cost*
Original Revised** Obligated Expended
18a 1501 Collateralization or Debt Serive paid by the PHA
9000 Collateralization or Debt Service paid Via System of
18ba Direct Payment $ 201,878.40 | $ 201,878.40 1 $ 201,878.40 | § 201,878.40
191502 Contingency (may not excced 8% of line 20) 3 4,495.60 | $ -
20{Amount of Annual Grant ( sum of lines 2-19) $ 651,769.00 | $ 651,769.00 | $ 651,769.00 i $ 651,769.00
21{Amount of line 20 Related to LBP Activites
22 Amount of line 20 Related to Section 504 Activites
23 Amount of line 20 Related to Security - Soft Costs
24! Amount of line 20 Related to Security - Hard Costs $ 8,000.00
Amount of line 20 Related to Energy Conservation
25 |Measures $ 85,933.12 1 $ 85,933.12 1 $ 85,933.12
Signature of Executive Director Bugan_ 57 Hofiéman_ date 02/18/2011 Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report

** To be completed for the Performance and Evaluation Report or a Revised Annual Statement
*e% PH A with under 250 units in management may use 100% of CFP Grants for Operations
*#i* RHF funds shall be included here

(revised 01/24/2011)

Page 2 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Housing Authority of the County of Lebanon Grant Type and Number Federal FFY of Grant: 2007
Capital Fund Program Grant No: PA26P052501-07
CFFP (Yes/No): No
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original *Revised Fl}nds **Funds \\\\\\\\\Q
Obligated Expended R\
PHA Wide Debt Service Bond Payment 9901 201,878.40 201,878.40 | 201,878.40 201,878.40 |Paid
PHA Wide Operations 1406 40,000.00 40,000.00 40,000.00 40,000.00 |Paid
PHA Wide Administration 1410 65,176.00 65,176.00 65,176.00 65,176.00 |Completed
PHA Wide Fees & Costs 1430 19,464.00 40,457.15 40,457.15 40,457.15 |Completed
PHA Wide Contingency 1502 4,495.60 - -
Total Agency Wide 331,014.00 347,511.55 | 347,511.55 347,511.55
PA052P0001 -Washing |Repalce Elevators 1460 2| 171,255.00 162,079.37 162,079.37 162,079.37 |Completed
PAO052P0001 - all sites |Sidewalk Replacement 1450 55 SF - - |Deleted
Total PA0S2P0001 171,755.00 162,079.37 | 162,079.37 162,079.37
PA052P0002 - all sites |Replace Gas Ranges 1465.1 101 - - - |TOFYO06
PA052P0002 - Webster |Electric System 1460 100 16,712.99 16,712.99 16,712.99 |Comp With 2006
PAO052P0002 - Webster |Security Lights 1450 10 5,000.00 - - |Deleted
PAO052P0002 - Webster |Sidewalk Replacement 1450 165 sf] 1,000.00 - - Deleted
Subtotal Webster 6,000.00 16,712.99 16,712.99 16,712.99
PAO052P0002 - Scattered |Security Lights 1450 7 3,000.00 - - |Deleted
PA052P0002 - Scattered |[Repalce Gas Ranges 1465.1 16 - - - |FY 06 comp
PA052P0002 - Scattered |Sidewalk Replacement 1450 55 sf| Deleted
Subtotal Scattered Sites North 3,500.00 - -
PA052P0002 - Modular [Scurity Lights 1450 4 6,000.00 - To FY 06
PA052P0002 - Modular |Sidewalk Replacement 1450 55st - - |Deleted
PA052P0002 - Modular |Install crawl space vents 1460 20 3,300.00 - - Deleted
PAO052P0002 - Modular |Replace 2nd floor tile 1460 20 18,500.00 - - - Deleted

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement

** To be completed for the Performance and Evaluation Report

(revised 01/24/2011)
Page 3
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Housing Authority of the County of Lebanon Grant Type and Number Federal FFY of Grant: 2007
Capital Fund Program Grant No: PA26P052501-07
CFFP (Yes/No): No
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original *Revised Fl}nds **Funds \\\\\\\\\\\
Obligated Expended X
PAO052P0002 - Modular |Dryer vents & washer cabinets 1460 20 8,000.00 - - Deleted
Subtotal Modulars North 36,300.00 - - -
Total PA052P0002 39,800.00 16,712.99 16,712.99 16,712.99
PAO052P0003 - Cedar  |Security Lights 1450 5 2,000.00 - - |Deleted
PAO052P0003 - Cedar |Window Replacement 1460|41 units - 45,010.21 45,010.21 45,010.21 |Comp W/ ARRA
PA052P0003 - Cedar Replace gas furnaces 1460{41 units 41,000.00 39,531.97 39,531.97 39,531.97 |Completed
PAO052P0003 - Cedar  |Sidewalk replacement 1450 55 sf] 500.00 Deleted
Subtotal Cedar Court 43,500.00 84,542.18 84,542.18 84,542.18
PA052P0003 - Gloinger |Sidewalk replacement 1450 110 sf] 1,000.00 - - |Deleted
PAO052P0003 - Gloinger | Window Replacement 1460 25 units 40,922.91 40,922.91 40,922.91 |Comp W/ ARRA
Subtotal Gloninger Meadows 1,000.00 40,922.91 40,922.91 40,922.91
PA052P0003 - Modular |Security Lights 1450 6 - - - - |ToFY 06
PAO052P0003 - Modular |Sidewalk replacement 1450 55 sf] 500.00 - - |Deleted
PAO052P0003 - Modular |Insatall crawl space vents 1460 40 6,700.00 - - Deleted
PAO052P0003 - Modular |Replace 2nd floor tile 1460 40 40,000.00 - - - Deleted
PAO052P0003 - Modular |Dryer vents & washer cabinets 1460 40 16,000.00 Deleted
Subtotal Modulars South 63,200.00 - - -
PAO052P0003 - Scattere |Security Lights 1450 3 1,000.00 - - |Deleted
PA052P0003 - Scattere |Replace gas ranges 1465.1 24 - To FY 06
PAO052P0003 - Scattere |Sidewalk replacement 1450 55 sf] 500.00 - - |Deleted
Subtotal Scattered Sites North 1,500.00 - -
Total PA052P0003 109,200.00 125,465.09 | 125,465.09 125,465.09
Total FFY 2007 651,769.00 651,769.00 651,769.00 651,769.00

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement

** To be completed for the Performance and Evaluation Report

(revised 01/24/2011)
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement
Housing Factor and Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I1I: Implementation Schedule for Capital Fund Financing Program

PHA Name: Housing Authority of the County of Lebanon

Federal FFY of Grant: 2007

Development Number All Funds Obligated All Funds Expended Reason for Revised Target Dates*
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation |Actual Obligation End| Original Expenditure | Actual Expenditure
End Date Date End Date End Date
PHA Wide 9/1/2009 8/31/2009 9/1/2011 1/22/2010
AMP 1 Senior 9/1/2009 8/31/2009 9/1/2011 12/14/2010
AMP 2 Northside 9/1/2009 8/31/2009 9/1/2011 10/15/2009
AMP 3 Southside 9/1/2009 8/31/2009 9/1/2011 8/4/2010

* Obligation and expenditure end date can only be revised with HUD approval pursuant to Sectin 9j of the U.S. Housing Act of 1937 as ammended.

(revised 01/24/2011)
Page 5
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing & Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Housing Authority of the County of Lebanon

Grant Type and Number

Capital Fund Program Grant No: PA26P052501-08

Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2008
FFY of Grant Approval: 2008

Type of Grant
Original Annual Statement

X Peformance and Evaluation Report for Period Ending:

Reserve for Disasters/Emergencies

X Revised Annual Statement (revisionno: 2 )

X Final Performance and Evaluation Report

Line|Summary by Development Account

Total Estimated Cost

Total Acutal Cost*

Original Revised**

Obligated

Expended

Total non-CFP Funds

1406 Operations (may not excced 20% of line 21)***

$ 30,000.00 | $

30,000.00

30,000.00

$ 30,000.00

1408 Management Improvements

1410 Administration (may not exeed 10% of line 21)

$ 65,994.00 | $

65,994.00

65,994.00

$ 65,994.00

1411 Audit

1415 Liquidated Damages

1430 Fees and Costs

$ 22,059.00 | $

40,297.18

40,297.18

$ 40,297.18

1440 Site Acquisition

O || QAN N[ B |WIN|—

1450 Site Improvements

$ - |S

—_
(=2

1460 Dwelling Structures

$ 337,355.00 | $

321,464.98

321,464.99

$ 321,464.98

—_—
—_—

1465.1 Dwelling Equipment - Nonexpendable

—
\S]

1470 Non-dwelling Structures

—_
w

1475 Non-dwelling Equipment

._.
N

1485 Demolition

—_
(V)]

1492 Moving to Work Demonstration

—_
N

1495.1 Relocation Costs

—
—

1499 Development Activites****

* To be completed for the Performance and Evaluation Report

** To be completed for the Performance and Evaluation Report or a Revised Annual Statement

*** PHAs with under 250 units in management may use 100% of CFP Grants for Operations

##** RHF funds shall be included here

Page 1
(revised 01/25/2011)
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing & Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part1: Summary

PHA Name: Housing Authority of the County of Lebanon  |Grant Type and Number FFY of Grant: 2008
Capital Fund Program Grant No: PA26P052501-08 FFY of Grant Approval: 2008
Replacement Housing Factor Grant No:
Date of CFFP:

Type of Grant

__ Original Annual Statement Reserve for Disasters/Emergencies X Revised Annual Statement (revisionno: 2 )

X Peformance and Evaluation Report for Period Ending: 12/31/2010 X __ Final Performance and Evaluation Report

Line|Summary by Development Account Total Estimated Cost Total Acutal Cost*

Original Revised** Obligated Expended

18a {1501 Collateralization or Debt Serive paid by the PHA
9000 Collateralization or Debt Service paid Via System of

18ba Direct Payment $ 202,185.84 | § 202,185.84 | § 202,185.83 | $ 202,185.83
1911502 Contingency (may not excced 8% of line 20) $ 2,348.16 | $ -
20 Amount of Annual Grant ( sum of lines 2-19) $ 659,942.00 | $ 659,942.00 | $ 659,942.00 | $ 260,866.93
21{Amount of line 20 Related to LBP Activites 0
22 Amount of line 20 Related to Section 504 Activites $ 317,355.00 { § 30,000.00
23} Amount of line 20 Related to Security - Soft Costs 4,548 | $ 4,548.00 | $ 4,548.00
24| Amount of line 20 Related to Security - Hard Costs $ 163,000.00 -
Amount of line 20 Related to Energy Conservation
25 {Measures $ 202,185.84 $207,004.59 | $ 207,004.59 | $ 207,004.59
Signature of Executive Director Buyan_ 57 Hotgman_date 02/18/2011 Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report

** To be completed for the Performance and Evaluation Report or a Revised Annual Statement
*** PHAs with under 250 units in management may use 100% of CFP Grants for Operations
***k RHF funds shall be included here

(revised 01/25/2011)
Page 2 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages

PHA Name: Housing Authority of the County of Lebanon

Grant Type and Number

Capital Fund Program Grant No: PA26P052501-08

CFFP (Yes/No): No

Replacement Housing Factor Grant No:

Federal FFY of Grant: 2008

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
& & & & Obligated Expended R\
PHA Wide Debt Service Bond Payment 9901 202,185.84 202,185.83 202,185.83 202,185.83 |Paid
PHA Wide Operations 1406 30,000.00 30,000.00 30,000.00 30,000.00 |Paid
PHA Wide Administration 1410 65,994.00 65,994.00 65,994.00 65,994.00 |Paid
PHA Wide Fees & Costs 1430 22,059.00 40,297.18 40,297.18 40,297.18 |Paid
PHA Wide Contingency 1502 2,348.16 - - -
Total Agency Wide 322,587.00 338,477.01 338,477.01 338,477.01
PA052P0001-Stevens  |Replace Aracade & Comm Rm Roof 1460|3700 sf - 70,000.00 70,000.00 70,000.00 |Completed
PAO052P001 - Stevens  |Repair masonry & roof sch tower 1460|1600 sf 43,806.55 43,806.55 43,806.55 |with 2009
PAO052P001 - Stevens  |Repoint retaining wall 1450|900 sf - Deleted
PAO052P0001-Wash ADA modifications units & common 1460 70,000.00 - - - |To2010
Pa052P0001 - Wash Install Security Cameras & access sys 1460|20 cameras - To 2011
PAO052P001- Wash Replace Elevators 1460 2 - 25,685.71 25,685.71 25,685.71 |With 2007
PAO052P000 - Wash Replace Building Elec System 146060 units 26,649.35 26,649.35 26,649.35 |Completed
Total PA052P0001 70,000.00 166,141.61 166,141.61 166,141.61
PAO052P0002 - All Sites |ADA modifications units & common 1460 126,500.00 0 - - |To2012
PA052P0002 - City Un |Replace Roofs 1460/10,000 sf - 155,223.38 155,223.38 155,223.38 |Completed
PA052P0002- Modular |Replace smoke detectors 1460 20 - 0 - - |Deleted
Total PA052P0002 126,500.00 155,223.38 155,223.38 155,223.38
PAO052P0003 - All Sites |ADA modifications units & common 1460 140,855.00 0 - - |To2012
PA052P0003-Modular |Replace smoke detectors 1460 - 0 - - |Deleted
Total PA052P0003 140,855.00 - - -
Total FY 2008 659,942.00 659,842.00 659,842.00 659,842.00

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement

** To be completed for the Performance and Evaluation Report

(revised 01/25/2011)
Page 3

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement
Housing Factor and Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I1I: Implementation Schedule for Capital Fund Financing Program

PHA Name: Housing Authority of the County of Lebanon

Federal FFY of Grant: 2008

Development Number All Funds Obligated All Funds Expended Reason for Revised Target Dates*
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation |Actual Obligation End| Original Expenditure | Actual Expenditure
End Date Date End Date End Date
PHA Wide 9/1/2010 6/1/2010 9/1/2012 12/14/2010
AMP 1 Senior 9/1/2010 6/1/2010 9/1/2012 12/14/2010
AMP 2 Northside 9/1/2010 6/1/2010 9/1/2012 10/22/2010
AMP 3 Southside 9/1/2010 6/1/2010 9/1/2012 8/2/2010

* Obligation and expenditure end date can only be revised with HUD approval pursuant to Sectin 9j of the U.S. Housing Act of 1937 as ammended.

(revised 01/25/2011)

Page 4

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing & Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part I: Summary
PHA Name: Housing Authority of the County of Lebanon Grant Type and Number FFY of Grant: 2009
Capital Fund Program Grant No: PA26P052501-09 FFY of Grant Approval: 2009
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
__ Original Annual Statement __ Reserve for Disasters/Emergencies X Revised Annual Statement (revisionno: 2 )
X  Peformance and Evaluation Report for Period Ending: 12/31/2010 __ Final Performance and Evaluation Report
Line|Summary by Development Account Total Estimated Cost Total Acutal Cost*
Original Revised** Obligated Expended
1| Total non-CFP Funds
2(1406 Operations (may not excced 20% of line 21)*** $ 30,000.00 | $ 30,000.00 | $ 30,000.00 | $ 30,000.00
3/1408 Management Improvements
4(1410 Administration (may not exeed 10% of line 21) $ 65,041.04 | $ 60,076.41 | $ 60,076.41 | $ 31,945.80
5(1411 Audit
61415 Liquidated Damages
7(1430 Fees and Costs $ 50,000.00 | $ 68,346.66 | $ 68,346.66 | $ 68,346.66
81440 Site Acquisition
9(1450 Site Improvements $ 20,000.00 | $ -
101460 Dwelling Structures $ 293,100.00 | § 208,832.57 | § 208,832.57 | $ 158,106.20
11|1465.1 Dwelling Equipment - Nonexpendable $ 69,839.40 | $ 69,839.40 | $ 69,839.40
121470 Non-dwelling Structures
131475 Non-dwelling Equipment
141485 Demolition
151492 Moving to Work Demonstration
16/1495.1 Relocation Costs
171499 Development Activites****

* To be completed for the Performance and Evaluation Report

** To be completed for the Performance and Evaluation Report or a Revised Annual Statement
*** PHAs with under 250 units in management may use 100% of CFP Grants for Operations
**** RHF funds shall be included here

(revised 1-26-2011)
Page 1 form HUD-50075.1 (4/2008)




U.S. Department of Housing & Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Expires 4/30/2011
PartI: Summary
PHA Name: Housing Authority of the County of Lebanon  |Grant Type and Number FFY of Grant: 2009
Capital Fund Program Grant No: PA26P052501-09 FFY of Grant Approval: 2009
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
___ Original Annual Statement ___ Reserve for Disasters/Emergencies _ X Revised Annual Statement (revision no: 2 )
X Peformance and Evaluation Report for Period Ending: 12/31/2010 _____Final Performance and Evaluation Report
Line[Summary by Development Account Total Estimated Cost Total Acutal Cost*
Original Revised** Obligated Expended
18a {1501 Collateralization or Debt Serive paid by the PHA
9000 Collateralization or Debt Service paid Via System of
18ba Direct Payment $ 201,800.96 | $ 201,800.96 | § 201,800.96 | $ 201,800.96
1911502 Contingency (may not excced 8% of line 20)
20} Amount of Annual Grant ( sum of lines 2-19) $ 659,942.00 | § 638,916.00 | $ 638,916.00 | $ 560,039.02
21 {Amount of line 20 Related to LBP Activites
22| Amount of line 20 Related to Section 504 Activites $ 258,000.00 | $ 8,338.00 | § 8,338.00 1 % 8,338.00
23| Amount of line 20 Related to Security - Soft Costs
24} Amount of line 20 Related to Security - Hard Costs
Amount of line 20 Related to Energy Conservation
25iMeasures $ 45,000.00 | $ 45,000.00 | $ 45,000.00
Signature of Executive Director Buyon_ 57 Hofgman_ Date 02/18/2011 Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report

** To be completed for the Performance and Evaluation Report or a Revised Annual Statement
*** PHAs with under 250 units in management may use 100% of CFP Grants for Operations
*#x% RHF funds shall be included here

(revised 1-26-2011)

Page 2 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

OMB No. 2577-0226

Office of Public and Indian Housing
Expires 04/30/2011

Part II: Supporting Pages

PHA Name: Housing Authority of the County of Lebanon

Grant Type and Number
Capital Fund Program Grant No: PA26P052501-09
CFFP (Yes/No): No
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
& & & & Obligated Expended
PHA Wide Debt Service Bond Payment 9901 201,800.96 | 201,800.96 | 201,800.96 201,800.96 |Paid
PHA Wide Operations 1406 30,000.00 30,000.00 30,000.00 30,000.00 |Paid
PHA Wide Administration 1410 65,041.04 60,076.41 60,076.41 31,945.80 |Underway
PHA Wide Fees & Costs - Energy Audit 1430 50,000.00 45,000.00 45,000.00 45,000.00 |Completed
PHA Wide Architectural & Engineering 1430 - 23,346.66 23,346.66 23,346.66
Total Agency Wide 346,842.00 | 360,224.03 | 360,224.03 332,093.42
PA052P0001 Sidewalk replacement - all projects 1450 500 sf] 5,000.00 - - - [to2010
PAO052P001 - Stevens | Tower Restoration 1460 1 - 177,677.91 177,677.91 147,230.54 |With 2010
PA052P0001-Washin |Window replacement 1460 - - - [to2012
PAO052P0001 -Washin |Replace flooring in main lobby 1460 500sf] 7,500.00 - to 2010
PAO052P0001 - Washin |Fire Alarm Replacment 1465 60 - 69,839.40 69,839.40 69,839.40 (With ARRA
PA052P0001 - Washin |Replace Elevators 1460 2 - 21,443.01 21,443.01 1,144.01 |With 2007
PAO052P001 - Washin |Replace Building Elec System 1460 60 9,731.65 9,731.65 9,731.65 |With ARRA
PA052P0001 -all sites ADA Modifications units & common 1460 86,000.00 - - - to 2010
Total PA052P0001 98,500.00 | 278,691.97 | 278,691.97 227,945.60
PA052P0002 -all sites |Sidewalk replacement 1450 750 sf] 7,500.00 - - to 2010
PAO052P0002 -all sites |Tree prune & removal 1450 20 - - - - |Deleted
PA052P0002 -all sites |ADA Modifications units & common 1460 86,000.00 - to 2012
Total PA052P0002 93,500.00 - -
PA052P0003 - all sites |Sidewalk replacement 1450 750sf 7,500.00 - - - |to 2010
PAO052P0003- all sites |ADA Modifications units & common 1460 86,000.00 - to 2012
PAO052P0003 - scattered| Tree prune & replacement 1450 20 - - - |Deleted
PAO052P0003 - Cedar |Window replacement 1460 41 units - - - |to stimulus
PAO052P0003 - Gloning |Window replacement 1460 25 units - to stimulus
PAO052P0003 - Gloning |Tree prune & replacement 1450 40 - - Deleted
PAO052P003- - Gloning |Replace shower valves all units 1460 25 units 27,600.00 - to 2010
Total PA052P0003 121,100.00 - - -
TOTAL FY 2009 659,942.00 | 638,916.00 | 638,916.00 560,039.02

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement

** To be completed for the Performance and Evaluation Report

(revised 1-26-2011)

Page 3

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement
Housing Factor and Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I1I: Implementation Schedule for Capital Fund Financing Program

PHA Name: Housing Authority of the County of Lebanon

Federal FFY of Grant: 2009

Development Number All Funds Obligated All Funds Expended Reason for Revised Target Dates*
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation [Actual Obligation End| Original Expenditure | Actual Expenditure
End Date Date End Date End Date
PHA Wide 9/14/2011 12/14/2010 9/14/2013
AMP 1 Senior 9/14/2011 6/10/2010 9/14/2013

* Obligation and expenditure end date can only be revised with HUD approval pursuant to Sectin 9j of the U.S. Housing Act of 1937 as ammended.

(revised 1-26-2011)
Page 4

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing & Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part I: Summary
PHA Name: Housing Authority of the County of Lebanon Grant Type and Number FFY of Grant: 2009 ARRA
Capital Fund Program Grant No: PA26S052501-09 FFY of Grant Approval: 2009
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
__ Original Annual Statement __ Reserve for Disasters/Emergencies _X Revised Annual Statement (revisionno: 1 )
X Peformance and Evaluation Report for Period Ending: 12/31/2010 X Final Performance and Evaluation Report
Line|Summary by Development Account Total Estimated Cost Total Acutal Cost*
Original Revised** Obligated Expended
1| Total non-CFP Funds
2(1406 Operations (may not excced 20% of line 21)*** $ -
3/1408 Management Improvements
4(1410 Administration (may not exeed 10% of line 21) $ 69,506.00 | $ 42,880.56 | $ 42,880.56 | $ 42,880.56
5(1411 Audit
61415 Liquidated Damages
7(1430 Fees and Costs $ 61,250.00 | $ 67,712.51 | $ 67,712.51 | $ 67,712.51
81440 Site Acquisition
91450 Site Improvements $ 104,000.00 | $ 132,034.86 | $ 132,034.86 | $ 132,034.86
10|1460 Dwelling Structures $ 535,600.00 | $ 538,049.47 | $ 538,049.47 | $ 538,049.47
11|1465.1 Dwelling Equipment - Nonexpendable $ 65,000.00 | $ 54,678.60 | $ 54,678.60 | $ 54,678.60
121470 Non-dwelling Structures
131475 Non-dwelling Equipment
141485 Demolition
151492 Moving to Work Demonstration
16/1495.1 Relocation Costs
171499 Development Activites****

* To be completed for the Performance and Evaluation Report

** To be completed for the Performance and Evaluation Report or a Revised Annual Statement
*** PHAs with under 250 units in management may use 100% of CFP Grants for Operations
**** RHF funds shall be included here

(revised 1-25-2011)
Page 1 form HUD-50075.1 (4/2008)




U.S. Department of Housing & Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Expires 4/30/2011
PartI: Summary
PHA Name: Housing Authority of the County of Lebanon  [Grant Type and Number FFY of Grant: 2009 ARRA
Capital Fund Program Grant No: PA265052501-09 FFY of Grant Approval: 2009
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
| Original Annual Statement ______Reserve for Disasters/Emergencies __X _Revised Annual Statement (revision no: 1 )
X Peformance and Evaluation Report for Period Ending: 12/31/2010 X Final Performance and Evaluation Report
Line|Summary by Development Account Total Estimated Cost Total Acutal Cost*
Original Revised** Obligated Expended
18a 11501 Collateralization or Debt Serive paid by the PHA
9000 Collateralization or Debt Service paid Via System of
18ba Direct Payment $ .
191502 Contingency (may not excced 8% of line 20)
20 Amount of Annual Grant ( sum of lines 2-19) $ 835,356.00 | $ 835,356.00 | $ 835,356.00 | $ 835,356.00
21{Amount of line 20 Related to LBP Activites
221 Amount of line 20 Related to Section 504 Activites
23 Amount of line 20 Related to Security - Soft Costs
241 Amount of line 20 Related to Security - Hard Costs $ 77,000.00 | § 92,654.07 i § 92,654.07 | § 92,654.07
Amount of line 20 Related to Energy Conservation
25|Measures $ 313,600.00 | $ 330,965.26 | $ 330,965.26 | $ 330,965.26
Signature of Executive Director Bayan. 87 Hobmen_date 02/18/2011 Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report

** To be completed for the Performance and Evaluation Report or a Revised Annual Statement
*+* PHAs with under 250 units in management may use 100% of CFP Grants for Operations
##%+ RHF funds shall be included here

(revised 1-25-2011)

Page 2 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S.

Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages

PHA Name: Housing Authority of the County of Lebanon

Grant Type and Number

Capital Fund Program Grant No: PA26S052501-09

CFFP (Yes/No): No

Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009 ARRA

Development Number General Description of Major Work
Name/PHA-Wide Categories
Activities

Development Quantity
Account No.

Total Estimated Cost

Total Actual Cost Status of Work

Original *Revised

Funds **Funds
Obligated Expended

PHA Wide Administration 1410 69,506.00 42,880.56 42,880.56 42,880.56
PHA Wide Fees and Costs 1430 61,250.00 67,712.51 67,712.51 67,712.51 |Paid
Subtotal Suthority Wide 130,756.00 110,593.07 | 110,593.07 110,593.07
PA052P0001-Stevens  |Replace com rm & arcade roof 1460|3700sf 100,000.00 0 To 2008
PA052P0001 - Stevens |Repair masonry & roof on sch tower 1460|1600sf 75,000.00 0 - |To 2008
PAO052P0001 - Stevens |Repair arcade ceiling 1450/ 1000sf 15,000.00 0 - |To 2008
PA052P0001 - Stevens |Repave parking lot 1450{10,000sf 36,018.00 21,389.54 21,389.54 21,389.54 |Completed
PAO052P0001 - Stevens |Repoint retaining wall 1450|900 sf 10,000.00 0 - - |To 2008

PA052P0001 - Stevens |Install security cameras

1460|11 floors

44,000.00 39,355.47

39,355.47 39,355.47 |Completed

PA052P0001 - Washin |Repave parking lot

1450{10,000 sf

22,000.00 28,784.09

28,784.09 28,784.09 |Completed

PA052P0001 - Washin |Window replacement 1460|150 wind 75,000.00 0 - - |To2013
PA052P0001 - Washin |Install security cameras 146014 floors 22,000.00 0 - - |To2011
PA052P0001 - Washin |Install card access security system 14606 doors 11,000.00 0 - - |To2011

PAO052P0001 - Washin |Replace fire alarm system

1465.1|60 units

65,000.00 54,678.60

54,678.60 54,678.60 |Completed

PA052P0001 - Washin |Replace electrical dist system

1460|60 units

26,964.00 167,698.74

167,698.74 167,698.74 |Completed

SUBTOTAL PA052P00001 501,982.00 | 311,906.44 | 311,906.44 311,906.44
PA052P0002 - Webster [Repave all dwelling parking pads 1450|100 units 64,018.00 81,861.23 81,861.23 81,861.23 |Completed
SUBTOTAL PA052P00002 64,018.00 81,861.23 81,861.23 81,861.23

PA052P0003-Gloninger |Replace all windows

146025 units

52,500.00 125,377.00

125,377.00 125,377.00 |Completed

PA052P0003-Cedar Replace all windows

1460|41 units

86,100.00 | 205,618.26

205,618.26 205,618.26 | Completed

SUBTOTAL PA0520003

138,600.00 330,995.26

330,995.26 330,995.26

TOTAL FY 2009

835,356.00 835,356.00

835,356.00 835,356.00

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement

** To be completed for the Performance and Evaluation Report
(revised 1-25-2011)
Page 3

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement
Housing Factor and Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I1I: Implementation Schedule for Capital Fund Financing Program

PHA Name: Housing Authority of the County of Lebanon

Federal FFY of Grant: 2009 ARRA

Development Number All Funds Obligated All Funds Expended Reason for Revised Target Dates*
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation |Actual Obligation End| Original Expenditure | Actual Expenditure
End Date Date End Date End Date
PA052P0001 3/23/2010 2/17/2010 3/23/2011 5/26/2010
PA052P0002 3/23/2010 7/31/2009 3/23/2011 2/22/2010
PA052P0003 3/23/2010 8/31/2009 3/23/2011 4/7/2010

* Obligation and expenditure end date can only be revised with HUD approval pursuant to Sectin 9j of the U.S. Housing Act of 1937 as ammended.

(revised 1-25-2011)
Page 4

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing & Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part I: Summary
PHA Name: Housing Authority of the County of Lebanon |Grant Type and Number FFY of Grant: 2010
Capital Fund Program Grant No: PA26P052501-10 FFY of Grant Approval: 2010
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
__ Original Annual Statement _ Reserve for Disasters/Emergencies _ X Revised Annual Statement (revision no: 1 )
X Peformance and Evaluation Report for Period Ending: 12/21/2010 __ Final Performance and Evaluation Report
Line|Summary by Development Account Total Estimated Cost Total Acutal Cost*
Original Revised** Obligated Expended
1| Total non-CFP Funds
2(1406 Operations (may not excced 20% of line 21)*** $ 30,000.00 | $ 22,500.00 $ -
3/1408 Management Improvements
4(1410 Administration (may not exeed 10% of line 21) $ 63,000.04 | $ 44.750.64
5(1411 Audit
61415 Liquidated Damages
7(1430 Fees and Costs $ 30,000.00 | $ 15,000.00 | $ 1,388.50 | $ 1,388.50
81440 Site Acquisition
9(1450 Site Improvements $ 15,000.00
10|1460 Dwelling Structures $ 113,100.00 | $ 338,666.20 | $ 260,387.00
11|1465.1 Dwelling Equipment - Nonexpendable $ 179,809.00 | $ -
121470 Non-dwelling Structures
131475 Non-dwelling Equipment $ 20,000.00 | $ -
141485 Demolition
151492 Moving to Work Demonstration
16/1495.1 Relocation Costs
171499 Development Activites****

* To be completed for the Performance and Evaluation Report

** To be completed for the Performance and Evaluation Report or a Revised Annual Statement
*** PHAs with under 250 units in management may use 100% of CFP Grants for Operations
**** RHF funds shall be included here

(revised 1-25-2011)
Page 1 form HUD-50075.1 (4/2008)




U.S. Department of Housing & Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

PartIl: Summary

PHA Name: Housing Authority of the County of Lebanon  [Grant Type and Number FFY of Grant: 2010
Capital Fund Program Grant No: PA26P052501-10 FFY of Grant Approval: 2010
Replacement Housing Factor Grant No:
Date of CFFP:

Type of Grant

____ Original Annual Statement Reserve for Disasters/Emergencies X __Revised Annual Statement (revisionno: 1 )

X  Peformance and Evaluation Report for Period Ending: 12/31/2010 Final Performance and Evaluation Report

Line|Summary by Development Account Total Estimated Cost Total Acutal Cost*

Original Revised** Obligated Expended

18a {1501 Collateralization or Debt Serive paid by the PHA
9000 Collateralization or Debt Service paid Via System of

18ba Direct Payment $ 201,800.96 | $ 201,793.16 $ -
1911502 Contingency (may not excced 8% of line 20)
20|Amount of Annual Grant ( sum of lines 2-19) $ 637,710.00 { $ 637,710.00 | § 261,775.50 | $ 1,388.50
21 Amount of line 20 Related to LBP Activites
22iAmount of line 20 Related to Section 504 Activites $ 250,000.00 | $ 235,387.00

23]Amount of line 20 Related to Security - Soft Costs

241 Amount of line 20 Related to Security - Hard Costs
Amount of line 20 Related to Energy Conservation
25{Measures $ 312,909.00

Signature of Executive Director fBuyan. 57 Hoéman_ Date 02/18/2011 Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report

** To be completed for the Performance and Evaluation Report or a Revised Annual Statement
*** PHAs with under 250 units in management may use 100% of CFP Grants for Operations
*kik RHF funds shall be included here

(revised 1-25-2011)

Page 2 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Housing Authority of the County of Lebanon Grant Type and Number Federal FFY of Grant: 2010
Capital Fund Program Grant No: PA26P052501-10
CFFP (Yes/No): No
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
& & & & Obligated Expended
PHA Wide Debt Service Bond Payment 9901 201,800.96 201,793.16 - -
PHA Wide Operations 1406 30,000.00 22,500.00 -
PHA Wide Administration 1410 63,000.04 44,750.64 -
PHA Wide Fees & Costs 1430 30,000.00 15,000.00 1,388.50 1,388.50
Total Agency Wide 324,801.00 284,043.80 1,388.50 1,388.50
In progress (with
PA052P0001 - Stevens |Tower Restoration 1460 1 63,358.20 25,000.00 2009)
In progress (from
PAO052P0001 - Washin |ADA Units & Common Areas 14602 units - 250,000.00 235,387.00 2009)
PA052P0001 - Washin |Replace Flooring Main Lobby 1460|500 SF - 7,500.00 From 2009
PA052P0001-Washin  |Replace community room HVAC 1475 3 units 15,000.00 - - - |To2013
PA052P0001-Washin  |Replace windows 1460 120 113,100.00 - - - To 2013
PA052P0001 -Washin |Install PTACS all apartments 1465.1 60| 179,809.00 - To 2013
PA052P0001 -Washin |Install VFD heating pumps 1475 1 5,000.00 - - - |To2013
Repair Sidewalks In desaign (From
PA052P0001 - All Sites 1450(500 sf 5,000.00 2009)
Total PA052P0001 312,909.00 325,858.20 260,387.00 -
In Design (From
PA052P0002 - All Sites |Repair Sidewalks 1450|500 sf 5,000.00 - - |2009)
Total PA052P0002 5,000.00
In Design (From
PA052P0003 - All Sites |Repair Sidewalks 1450 500 5,000.00 - - |2009)
In Design (From
PA052P0003- Gloninger|Replace Shower Valves 1460| 20 Units 17,808.00 2009)
Total PA052P0003 - 22,808.00 - -
TOTAL FY 2010 637,710.00 637,710.00 | 261,775.50 1,388.50




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement
Housing Factor and Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I1I: Implementation Schedule for Capital Fund Financing Program

PHA Name: Housing Authority of the County of Lebanon

Federal FFY of Grant: 2010

Development Number All Funds Obligated All Funds Expended Reason for Revised Target Dates*
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation |Actual Obligation End| Original Expenditure | Actual Expenditure
End Date Date End Date End Date
PHA Wide 7/14/2012 7/14/2014
AMP 1 Senior 7/14/2012 7/14/2014
AMP 2 Northside 7/14/2012 7/14/2014
AMP 3 Southside 7/14/2012 7/14/2014

* Obligation and expenditure end date can only be revised with HUD approval pursuant to Sectin 9j of the U.S. Housing Act of 1937 as ammended.

(revised 1-25-2011)
Page 4

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing & Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Housing Authority of the County of Lebanon |Grant Type and Number

Replacement Housing Factor Grant No:
Date of CFFP:

Capital Fund Program Grant No: PA26P052501-11

FFY of Grant: 2011
FFY of Grant Approval: 2011

Type of Grant

_X_

Original Annual Statement

Reserve for Disasters/Emergencies

Peformance and Evaluation Report for Period Ending:

Revised Annual Statement (revision no: )

Final Performance and Evaluation Report

Line

Summary by Development Account

Total Estimated Cost

Total Acutal Cost*

Original Revised**

Obligated

Expended

Total non-CFP Funds

1406 Operations (may not excced 20% of line 21)***

$ 30,000.00

1408 Management Improvements

1410 Administration (may not exeed 10% of line 21)

$ 55,916.84

1411 Audit

1415 Liquidated Damages

1430 Fees and Costs

$ 15,000.00

1440 Site Acquisition

O || QAN N[ B |WIN|—

1450 Site Improvements

$ 15,000.00

—_
(=2

1460 Dwelling Structures

$ 320,000.00

—_—
—_—

1465.1 Dwelling Equipment - Nonexpendable

$ - |3

—
\S]

1470 Non-dwelling Structures

—_
w

1475 Non-dwelling Equipment

._.
N

1485 Demolition

—_
(V)]

1492 Moving to Work Demonstration

—_
N

1495.1 Relocation Costs

—
—

1499 Development Activites****

* To be completed for the Performance and Evaluation Report

** To be completed for the Performance and Evaluation Report or a Revised Annual Statement
*** PHAs with under 250 units in management may use 100% of CFP Grants for Operations

*#%% RHF funds shall be included here
(revised 1-28-2011)
Page 1

form HUD-50075.1 (4/2008)




U.S. Department of Housing & Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Expires 4/30/2011
PartI: Summary
PHA Name: Housing Authority of the County of Lebanon Grant Type and Number FFY of Grant: 2011
Capital Fund Program Grant No: PA26P052501-11 FFY of Grant Approval: 2011
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
_X _ Original Annual Statement ____ Reserve for Disasters/Emergencies _ _ Revised Annual Statement (revision no: )
____ Peformance and Evaluation Report for Period Ending: _____Final Performance and Evaluation Report
Line|Summary by Development Account Total Estimated Cost Total Acutal Cost*
Original Revised** Obligated Expended
18a 11501 Collateralization or Debt Serive paid by the PHA
9000 Collateralization or Debt Service paid Via System of
18ba Direct Payment $ 201,793.16 $ -
1911502 Contingency (may not excced 8% of line 20)
20jAmount of Annual Grant ( sum of lines 2-19) $ 637,710.00 | $ - $ - $ -
21}Amount of line 20 Related to LBP Activites
22 Amount of line 20 Related to Section 504 Activites
231 Amount of line 20 Related to Security - Soft Costs
24! Amount of line 20 Related to Security - Hard Costs $ 15,000.00
Amount of line 20 Related to Energy Conservation
25 1Measures $ 30,000.00
Signature of Executive Director Buyan_ 57 Hotman_Date 02/18/2011 Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report

** To be completed for the Performance and Evaluation Report or a Revised Annual Statement
**k PHASs with under 250 units in management may use 100% of CFP Grants for Operations
*+#k% RHF funds shall be included here

(revised 1-28-2011)

Page 2 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Housing Authority of the County of Lebanon Grant Type and Number Federal FFY of Grant: 2011
Capital Fund Program Grant No: PA26P052501-11
CFFP (Yes/No): No
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original *Revised Funds **Funds \\\\\\\\\\
Obligated Expended N\
PHA Wide Debt Service Bond Payment 9901 201,793.16 - -
PHA Wide Operations 1406 30,000.00 -
PHA Wide Administration 1410 55,916.84 -
PHA Wide Fees & Costs 1430 15,000.00
Total Agency Wide 302,710.00 - - -
PA052P0001 - All Sites |Repair Sidewalks 1450(500 sf 5,000.00
PAO052P0001 - Washin |Replace Roof 1460|14,000 SF 125,000.00
PA052P0001 - Washin |Replace Rooftop HVAC unit 1460 1 30,000.00
PAO052P0001 - Washin |Install Card Access & Sec Cameras 1460 1 15,000.00
Total PA052P0001 175,000.00
PA052P0002-Scattered |Replace roofs Federal & S. 11th Street 146020 units 150,000.00 - - -
PAO052P0002 - All Sites |Repair Sidewalks 1450 500 sf 5,000.00 -
Total PA052P0002 155,000.00 - - -
PA052P0003 Repair Sidewalks 1450(500 S 5,000.00 - -
Total PA052P00003 5,000.00 - -
TOTAL FY 2011 637,710.00 - - -

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement
Housing Factor and Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I1I: Implementation Schedule for Capital Fund Financing Program

PHA Name: Housing Authority of the County of Lebanon

Federal FFY of Grant: 2011

Development Number All Funds Obligated All Funds Expended Reason for Revised Target Dates*
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation |Actual Obligation End| Original Expenditure | Actual Expenditure
End Date Date End Date End Date
PHA Wide 9/1/2013 9/1/2015
AMP 1 Senior 9/1/2013 9/1/2015
AMP 2 Northside 9/1/2013 9/1/2015
AMP 3 Southside 9/1/2013 9/1/2015

* Obligation and expenditure end date can only be revised with HUD approval pursuant to Sectin 9j of the U.S. Housing Act of 1937 as ammended.

(revised 1-28-2011)
Page 4

form HUD-50075.1 (4/2008)




Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011
Part I: Summary
PHA Name/Number Lebanon County Housing Locality (City/County & State) XOriginal 5-Year Plan [ |Revision No:
PA052 Lebanon, PA Lebanon County
Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year 1 FFY 2012 FFY 2013 FFY 2014 FFY 2015
FFY 2011
B. Physical Improvements /////// $326,250.00 $308,450.00 $270,000.00 $325,000.00
Subtotal
C. Management Improvements 0 0 0 0
D. PHA-Wide Non-dwelling 0 $17,500.00 50,000 0
Structures and Equipment ////
E. Administration | $65,990.00 $65,990.00 $65,990.00 $65,990.00
F. | Other _ //% $35,908.84 $35,806.63 $42,124.17 $37,081.69
G. | Operations / | 1'530,000.00 $30,000.00 $30,000.00 $30,000.00
H. | Demolition / //// //// 0 0 0
1. Development _ 1o 0 0
J. Capital Fund Financing — $201 793.16 $202,195.37 $201,827.83 $201,870.31
Debt Service
K. Total CFP Funds 0 0 0
L. Total Non-CFP Funds 0 0 0 0
M. | Grand Total $659,942.00 $659,942 $659,942 $659,942

Page 1 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011

Part I: Summary (Continuation)

PHA Name/Number : Lebanon County Housing Locality (City/county & State) DXOriginal 5-Year Plan [ |Revision No:
PAO52 Lebanon, PA Lebanon County
Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. and Name Statement for FFY 2012 FFY 2013 FFY 2014 FFY 2015
FEY 2011
Agency Wide $306,793.16 $307,195.37 $306,793.16 $307,195.37
PA052P0001 . [50 $330,514.63 $100,000.00 $230,964.63
PA052P0002 [ $180916.84 $ -0- $ 186,916.84 $ 22,000.00
PA052P0003 L $150,000.00 $ -0- $ 44,000.00 $ 77,550.00
e
e
TOTAL $637,710 $637,710 $637,710 $637,710

Page 2 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Part I1: Sup

Work
Statement for
Year 1 FFY

2011

Expires 4/30/20011
orting Pages — Physical Needs Work Statement(s)
Work Statement for Year 2 Work Statement for Year: 3
FFY 2012 FFY 2013
Development Quantity Estimated Cost Development Quantity Estimated Cost
Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
Agency Wide — Debt Service N/A 201,793.16 Agency Wide — Debt Service N/A 202,195.37
Agency Wide — Operations N/A 30,000 Agency Wide — Operations N/A 30.000
Agency Wide — Administration N/A 50,000, Agency Wide — Operations N/A 50,000,
Agency Wide — Fees and Costs N/A 25,000 Agency Wide — Fees and N/A 25,000
Costs
Total Agency Wide 306,793.16 Total Agency Wide 307,195.37
1
PA052P0002 — All Sites 2 Units 90,916.84 PA052P0001 — Washington 3 units 15,000
Modify dwellings for ADA Replace Comm Rm HVAC
Total PA052P0002 90,916.84 PA052P0001 — Washington 120 windows 113.100
Replace Windows
PA052P0001 — Washington 60 units 179,809
Install PTACS all apts
PA052P0003 — City Units 20 Units 150,000 PA052P0001 — Washington 2 pumps 22,605.63
Replace Roofs Install VFD Heating Pumps
PAO052P0003 — All Sites 2 Units 90,000 Total PA052P0001 330,514.63
| Modify dwellings for ADA
Total PA052P0003 240,000
Subtotal of Estimated Cost | $637,710 Subtotal of Estimated Cost | $637,710

Page 3 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year: 3
Statement for FFY 2014 FFY 2015
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2011 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
Agency Wide — Debt Service N/A 201,793.16 Agency Wide — Debt Service N/A 202,195.37
Agency Wide — Operations N/A 30,000 Agency Wide — Operations N/A 30.000
Agency Wide — Administration N/A 50,000 Agency Wide — Operations N/A 50,000
Agency Wide — Fees and Costs N/A 25,000 Agency Wide — Fees and N/A 25,000
Costs
N/A
Total Agency Wide 306,793.16 Total Agency Wide 307,195.37
PA052P0001 — Stevens 100,000 PA052P0001 — Stevens 1 5,000
Replace Roof Replace overhead door
Total PA052P0001 100,000 PA052P0001 — Stevens Entire 11 story building 95,000
Clean, repoint, seal ext walls
PA052P0002 — Webster 100 Units 142,666.84 PA052P0001 — Washington Entire 4 story building 20,000
Replace Roofs Clean, repoint, seal ext walls
PA052P0002 — Webster 100 Units 20,250 PA052P0001 — Washington 60 units 110,964.63
Replace Gutters Install sprinkler system
PA052P0002 — Modulars 20 Units 20,000
Replace Roofs
PA052P0002 — Modulars 20 Units 4,000 Total PA052P0001 230,964.63
Replace Gutters
Total PA052P0002 186,916.84 PA052P0002 — All Sites 25 units 22,000
Replace electrical panels
PA052P0003 — Modulars 40 Units 40,000 Total PA052P0002 22,000
Replace Roofs
PA052P0003 — Modulars 40 Units 4,000 PA052P0003 — Cedar Court Entire project 47,550
Replace Gutters Upgrade Sanitary Sewers
Total PA052P0003 44,000 PA052P0003 — All Sites 10 units 10,000
Replace Electrical Panels
PA052P0003 — Gloninger 41 units 20,000
Repave Parking Area
Total PA052P0003 77,550
Subtotal of Estimated Cost | $637,710 Subtotal of Estimated Cost | $637,710

Page 4 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I11: Supporting Pages — Management Needs Work Statement(s)

Work Work Statement for Year 2012 Work Statement for Year: 2013
Statement for FFY 2012 FFY 2013
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
| NONE NONE

Subtotal of Estimated Cost | $0 Subtotal of Estimated Cost | $0

Page 5 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part II1: Su

porting Pages — Management Needs Work Statement(s)

Work
Statement for

Work Statement for Year 2014
FFY 2014

Work Statement for Year: 2015

FFY 2015

Year 1 FFY

-
=
//////////////////////////////
=
—
=
//////////////////////////////

Development Number/Name
General Description of Major Work Categories

Estimated Cost

Development Number/Name
General Description of Major Work Categories

Estimated Cost

NONE

Subtotal of Estimated Cost

$0

Subtotal of Estimated Cost

$0

Page 6 of 6

form HUD-50075.2 (4/2008)



Housing Needs of low income families in Lebanon County

Data on housing needs in Lebanon County is available at the Authority’s Administrative

Offices.



Eligibility, Selection and Admissions Policies

Eligibility, tenant selection and admissions policies are explain in detail in the Authority’s
Public Housing Admissions and Occupancy Policy and the Authority’s Section 8
Administrative Plan. Copies of both documents are available at the Authority’s
Administrative Offices and are also available from the Authority’s website —

http://www.lebanoncountyhousing.com.

Include in this document are summaries of proposed changes to the Public Housing

Admissions & Occupancy Policies and the Section 8 Administrative Plan.



Public Housing Admissions and Occupancy Policy- List of Modifications
February 2011
Cover

Updated to reflect revision 1.12 to the plan
Table of Contents

Updated to reflect repagination of some sections
Chapter 3 Applying for Admission

Section D — EIV System

Renumber the existing Section D to Section E and the existing Section E to Section F.
Insert a new Section D as follows:

For each prospective tenant, the PHA shall at the time of the eligibility interview print and
maintain on file a copy of the EIV Existing Tenant Search results.

If the applicant or members of applicant’s household are identified by EIV as currently
being assisted at or owes a debt to, another Multifamily Housing or Public and Indian
Housing (PIH) location, the PHA shall discuss these findings with the appropriate
member(s) of applicant household and provide the opportunity to explain the
circumstances relative to being assisted at, or owing a debt to, another housing provider.

The PHA shall follow up with the respective housing provider to confirm the applicant’s
program participation status or debt owed before admission. If necessary the PHA will
coordinate move-in/move-out dates with the other housing provided at the other location.

The PHA shall retain Existing Tenant Search results, as well as any related additional
documentation, with the application.

Reason for Changes — To include new HUD requirements concerning use of the previous tenant

report in the EIV System.

Chapter 5 Tenant Selection and Assignment Plan
Section B — Local Preferences
Remove this section in its entirety and insert the following:

B. LOCAL PREFERENCES

The PHA uses the following Local Preference system:



Date and Time of receipt of a completed application.

Residency preference for families who live, work, or have been hired to work or who

are attending school in Lebanon County. This preference shall be worth 26 points.

Employment/Student preference. Preference shall be given to an applicant

household whose head, spouse, co-head or unrelated partner of the head of
household.

Is employed at least 17 % hours per week in a position which generates employment
income countable under HUD’s definition of Annual Income or is actively receiving
Unemployment Compensation related to having been employed at least 17-1/2
hours per week or is currently a full-time student, who is a person carrying a subject
load that is considered full-time for day students under the standards and practices
of the education institution attended. An educational institution includes a
vocational school with a diploma or certificate program, as well as an institution
offering a college degree.

The Employment/Student Preference shall also apply if the head of household,
spouse, co-head, or unrelated partner of head of household are age 62 or older or
are receiving Social Security Disability, Supplemental Security Income (SSl) or any
other payments based on an individual’s inability to work. This preference shall be
worth 5 points.

Substandard Housing — Applicants who live in substandard housing are families

whose dwelling has been declared unfit for habitation by a government agency. For
purposes of this section, “unfit for habitation” shall also include a dwelling
identified by the local health department or licensed lead paint risk assessor as one
in which deteriorated lead paint surfaces or other lead hazards are present, and
which is occupied by a child or children under age 6 or a pregnant woman. In order
to receive this preference the applicant must currently live in the substandard
dwelling or have moved from such a dwelling within the past 60 days and is not
currently living in standard, permanent replacement housing. If a child under age 6
or a pregnant woman has been identified as having an elevated blood lead level,
standard permanent replacement housing is limited to housing which was
constructed after 1978 or pre-1978 housing identified as free of lead hazards by the
local health department or licensed lead paint risk assessor. In order to qualify for
this preference the applicant family MUST NOT have caused the substandard
condition. This preference shall be worth 20 points.

Adaptive Dwelling — Families which require an adaptive or accessible dwelling due

to a physical impairment. This preference shall be worth 58 points.



articipation — Fam 0 have been terminated from the
hoice Voucher Program, solely because of the lack of adequat
f f ed support of the fam ousing Choice Voucher e eligi
f f he family must ha terminated from the vouc rogr
A an family pply documentation from
t the te ation as due solely k of fu g and
f ram vi on byt icipating f addition, the fam
m eof ap tion or the int jod between
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ram. prefere Il be w
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selection among applicants with the same number of preference points shall be based on the
date and time of the application. Table 1 provides a matrix of the various cumulative values of

Reason for changes: Addition of new preference for Section 8 Housing Choice Voucher
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Preference Matrix - Public Housing Program
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Appendix | — Flat Rents
Update the flat rents to reflect changes for FY 2011-12 as follows:

FLAT RENT UPDATE — FEBRUARY 2011

As required by QHWRA the Authority has previously undertaken a detailed analysis in the
development of Flat Rents. At this time the Authority sees no need to change the methodology
used in the original analysis as the existing Flat Rent structure has been successful in maintaining
a diversified range of family incomes in Authority developments.

However, the Authority believes that it is necessary to increase the current flat rents because of
increased operating costs during the past year. Using the calculations from the tables listed
below the new flat rents are as follows:

Bedroom Size Current Flat Rents New Flat Rents
0 $385 $390
1 (ST large) $470 $480
1 $415 $420
2 $550 $560
3 $660 $670
4 $660 $670
5 $660 $670

HUD regulations prohibit the Authority from charging flat rents that exceed operating costs. In
the past it was difficult to determine exact operating costs on a project by project basis.
However, in fall 2006 the Authority converted to Project Based Management. Utilizing the
project based management data now available we have been able to more accurately determine
actual operating costs for each housing project. The results of our analysis are presented in the
tables below.

As can be seen from the tables, none of the revised flat rents exceed the estimated actual
operating costs for any size dwelling.

The revised flat rents will be included in the Authority’s 2011 Annual Plan which will be adopted
in April 2011. The effective date of the new rents shall be the first initial or annual certification
on or after June 1, 2011.



Flat Rents - Area 1 Senior Communities

February 2011
1 2 3 4 5 6 7 8 9 10 11

Total Current 2011 New Flat

Annual Annual Published Rents
Current Income Current Operating Annual HUD 2011 | Lesserof | Intital Flat | (lesser of
Number Of Flat Current Flat | Annual Cost | Cost By Br By OCAF FMR Column 7 Rent column 6

Bedrooms Units Rents Rents By Bedroom Month Increase Increase or8 Estimate or 10)*
WA 0 BR 30 $385 $138,600 $188,825 $525 1.02 1.016 1.016 $391 $390
ST Small 1 BR 40 $415 $199,200 $271,384 $565 1.02 1.015 1.015 $421 $420
ST Stand 1 BR 20 $415 $99,600 $135,692 $565 1.02 1.015 1.015 $421 $420
ST Large 1 BR 20 $470 $112,800 $153,675 $640 1.02 1.015 1.015 $477 $480
WA 1 BR 25 $415 $124,500 $169,615 $565 1.02 1.015 1.015 $421 $420
WA 2 BR 5 $550 $33,000 $44,958 $749 1.02 1.015 1.015 $558 $560

TOTALS 140 | $707,700 $964, 150 7 / / M / M

* NOTE rounded to the nearest $5.00

12 13 14 15 16 17

Total Costs as
a percentage

of total
Total Annual Total 2010 Cap Cap Fund Total income from
Operating Budget | PHA Wide | Fund Per | Allocated Operating | current flat
Costs Cap Fund Unit To AMP Cost rents
$743,707 $637,710 $1,575 $220,443 $964,150 1.362




Flat Rents - Area 2 North Side Family Units

February 2011
1 2 3 4 5 6 7 8 9 10 11
Total Current 2011 New Flat
Annual Annual Published Rents
Current Income Current Operating Annual HUD 2011 | Lesserof | Intital Flat | (lesser of
Number Of Flat Current Annual Cost Cost By Br OCAF FMR Column 7 Rent column 6
Bedrooms Units Rents Flat Rents | By Bedroom By Month Increase Increase or8 Estimate or 10)*
1 8 $415 $39,840 $45,030 $469 1.02 1.015 1.015 $421 $420
2 35 $550 $231,000 $261,090 $622 1.02 1.015 1.015 $558 $560
3 66 $660 $522,720 $590,809 $746 1.02 1.015 1.015 $670 $670
4 22 $660 $174,240 $196,936 $746 1.02 1.015 1.015 $670 $670
5 4 $660 $31,680 $35,807 $746 1.02 1.015 1.015 $670 $670
TOTALS 135 | $999,480 |  $1,129,671 % % % % % %
*NOTE rounded to the nearest $5.00
12 13 14 15 16 17
Total Costs
Total asa
Annual percentage of
Operating Total 2010 Cap Cap Fund Total total income
Budget PHA Wide | Fund Per | Allocated Operating from current
Costs Cap Fund Unit To AMP Cost flat rents
$917,101 $637,710 $1,575 $212,570 $1,129,671 1.130




Flat Rents - Area 3 South Side Family Units

February 2011
6
tal rre
nual | | Annual
ome Curr erating | Annual D 20 (lesser of
m rrent nnual st B FMR m m
m ent Bedroom y Mo rea m )
$ $429,000 $470,050 $ $ $
$ $403,920 $44 $ $ $
$12
5

* NOTE rounded to the est $5.00
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Cover

Public Housing Lease Agreement — List of Modifications
February 2011

Updated to reflect revision 1.4 to the lease agreement

Table of Contents

Updated to reflect section changes and repagination of some sections

Obligations of Tenant, X (b) Criminal Activity
Delete this subsection in its entirety and insert the following:

“Criminal activity” shall be defined as an act which constitutes a violation of any penal provision of any Federal,
State, or local law and which threatens the health, safety, or right to peaceful enjoyment of the premises by other
TENANTs or MANAGEMENT’s employees or agents, irrespective of whether there is an arrest, or in the case of an
arrest, irrespective of whether there is an arrest and/or conviction. Examples of criminal activity which threatens
the health, safety or right to peaceful enjoyment of the premises includes, but is not limited to, an act or acts that
has as one of its elements the use, attempted use, or threatened use of physical force against the person of
another.

Criminal activity shall also be defined as the TENANT or any household member being subject to a lifetime
registration requirement under a State or Federal sex offender registration program, including a criminal act
resulting in such registration which occurred prior to execution of this Lease agreement.

Reason for Changes — To clarify definition of criminal acts and to include HUD required language concerning lifetime sex

offender registration.

Section 13 — Violence Against Women Act

Renumber the existing sections 13 and 14 as sections 14 and 15 and insert a new section 13 as follows:

13.

Violence Against Women Act

MANAGEMENT may not consider incidents of domestic violence, dating violence or stalking as serious or
repeated violations of the lease or other “good cause” for termination of assistance, tenancy or occupancy
rights of the victim of abuse.

MANAGEMENT may not consider criminal activity directly relating to abuse, engaged in by a member of a tenant’s
household or any guest or other person under the tenant’s control, cause for termination of assistance, tenancy,
or occupancy rights if the tenant or an immediate member of the tenant’s family is the victim or threatened victim
of that abuse.

MANAGEMENT may request in writing that the victim, or a family member on the victim’s behalf, certify
that the individual is a victim of abuse and that the Certification of Domestic Violence, Dating Violence or



Stalking, Form HUD-91066, or other documentation as noted on the certification form, be completed and
submitted within 14 business days, or an agreed upon extension date, to receive protection under the
VAWA. Failure to provide the certification or other supporting documentation within the specified

timeframe may result in eviction.

Reason for Changes — To include new HUD requirements for the Violence Against Women Act.

10



Section 8 Administrative Plan — List of Modifications
January 2011
Cover

Updated to reflect revision 1.7 to the plan
Table of Contents

Updated to reflect repagination of some sections
Chapter 3 Applying for Admission

Section D — EIV System

Renumber the existing Section D to Section E and the existing Section E to Section F. Insert a new
Section D as follows:

D. EIV SYSTEM

For each prospective tenant, the PHA shall at the time of the eligibility interview print and maintain on
file a copy of the EIV Existing Tenant Search results.

If the applicant or members of applicant’s household are identified by EIV as currently being assisted at
or owes a debt to, another Multifamily Housing or Public and Indian Housing (PIH) location, the PHA
shall discuss these findings with the appropriate member(s) of applicant household and provide the
opportunity to explain the circumstances relative to being assisted at, or owing a debt to, another
housing provider.

The PHA shall follow up with the respective housing provider to confirm the applicant’s program
participation status or debt owed before admission. If necessary the PHA will coordinate move-
in/move-out dates with the other housing provided at the other location.

The PHA shall retain Existing Tenant Search results, as well as any related additional documentation,
with the application.

Reason for Changes — To include new HUD requirements concerning use of the previous tenant report in
the EIV System.

Chapter 4 Establishing preferences and Maintaining the Waiting List
Section E — Local Preferences
Delete the section in its entirety and insert the following:

The PHA uses the following Local Preference system:



1. Residency preference for families who live, work, or have been hired to work or who are
attending school in the jurisdiction. This preference shall be worth one (47) points.

2. Families who are currently participating in a transitional housing program which receives
funding through McKinney-Vento, HOME or the Commonwealth of Pennsylvania shall be worth

five (20) points.

3. Families which require adaptive or accessible housing due to a physical impairment. This
preference shall be worth ten (25) points.

Points awarded for the above listed preferences shall be cumulative as shown in Table 1.

Table One
Preference Matrix - Section 8 Voucher Program

_ Lebanon
Adapted | Transi tional
. . County Total
Dwelling Housin g . .
Residence Points
Preference Preference
Preference

-- _
.
] .« B

Single applicants will be treated as any other eligible family on the waiting list.

NOTE: New applications received by the Authority on or after midnight, May 1, 2009, shall be eligible to
claim preference number two (2) described above. Applicants who are active on the Section 8 waiting
list as of 11:59 PM, April 30, 2009 shall maintain any preference points previously awarded (subject to
all eligibility criteria contained in this Administrative Policy).

Reason for Change — Clarify relative point value of preferences to reflect sorting of waiting list.
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Chapter 15 Denial or Termination of Assistance

Section | — Suspension Due To Insufficient Funding Page 15-10 Insert new section as follows:

SUSPENSION DUE TO INSUFFICIENT FUNDING

The PHA monitors income and expenditure data for the Housing Choice Voucher Program on a monthly

basis. If at any time the PHA determines that insufficient funding is available to meet Housing

Assistance Payment obligations, the PHA will take action in ensure fiscal solvency of the Housing Choice

Voucher Program. The Authority will take the following actions to balance anticipated voucher program

expenditures with voucher program income:

1. Suspend Issuances of vouchers to applicants from the Section 8 Voucher Program waiting list.

2. Termination of vouchers previously issued to applicant, but not yet under an assistance contract.

3. Suspend assistance to current program participants.

In the event that the PHA must suspend assistance to current participants, such suspensions will be
performed as follows:

The PHA will compile a list of all current program participants. This participant list shall be in
descending order of date of admission into the program (that is the oldest date of admission shall
appear first)

The PHA will review the participant list and will initially exclude from the list all participant families
in which the Head of Household or Co Head of Household is elderly (defined as age 62 or older) or
is disabled.

The PHA will then select non elderly/non disabled households from the participant list in order of
program admission date, beginning with the participant with the oldest admission date.

The PHA will continue to select participants from the list until a sufficient number of participants
are selected such that the sum of their monthly assistance payments is sufficient to reduce total
monthly payments to an amount commensurate with program income.

In the event that there are not a sufficient number of non elderly/non disabled households
available to reduce expenditures to the required level, then the PHA will select elderly/disabled
households for suspension in the order of the household’s program admission date (beginning with
the oldest date of admission).

All participants selected for suspension as described in this section shall receive no less than 30
days written notification of the suspension of assistance. Such notice shall also be provided to the
affected property owner.



Suspension of assistance under this section shall not be subject to the PHA’s Grievance Policy and
any participant suspended solely due to lack of sufficient funding shall not be entitled to a hearing
to contest the PHA’s action.

Suspension of assistance to the participant under this section shall result in termination of the
Housing Assistance Payment Contract with the property owner on the same date as assistance to
the participant is suspended. The PHA shall have no obligation for any additional assistance
payments to the property owner beyond the date of suspension of assistance.

4. Restoration of assistance

Any participant whose assistance is suspended due solely to lack of sufficient funding may be entitled to
reinstatement of assistance. Reinstatement shall be available to any suspended participant who, as of
the date of the reinstatement offer, is not already receiving another form of subsidized housing
assistance. Such other subsidized housing assistance shall mean a housing program in which the
participant is required to pay no more that 30% of their adjusted income for rent and utilities.

Assistance shall be reinstated in the same order in which assistance was originally suspended.
However, reinstatement may be subject to termination of participation in the event the participant has
engaged in an act or acts during the suspension period, which act or acts would have resulted in
program termination had the assistance suspension not been in effect. For example if during the
suspension period the participant engages in a criminal act which would have resulted in a termination
action had assistance not be suspended. In the event of such a termination action, all requirements in
this policy governing termination of program participant shall be in effect.

Reinstatement will include the execution of a new Housing Assistance Payment contract with the
property owner. If at the time of reinstatement the new HAP contract is executed for the same dwelling
occupied by the participant at the time of assistance suspension, the PHA shall have no obligation for
assistance payments during the time period in which the suspension action was in effect.

When offered the opportunity for reinstatement , the affected participants will be subject to the
procedures outline in this policy for new participants, including but not limited to: issuance of the
voucher, time period for locating a dwelling, execution of the HAP contract, rent reasonableness and
Housing Quality Standards.

In no event shall the PHA admit any new participant families from the waiting list nor absorb any
incoming portable voucher holders until all eligible participants with suspended assistance have been
offered the opportunity for reinstatement.

All suspended participants shall be notified in writing of the offer of reinstatement. Such written notice
shall be sent to the last known mailing address provided by the participant. Failure of the participant to
respond to the offer of reinstatement within 30 days shall be grounds for termination of assistance in
accordance with the procedures for termination outlined in this Administrative Plan.



5. Preference of Public Housing

Any participant subject to suspension of assistance shall be eligible to receive a preference for admission
into the PHA’s Public Housing Program. Applications of participants who have previous active Public
Housing applications shall be updated to reflect the suspension preference. Participants with
suspended assistance who have not previously applied for the PHA’s Public Housing program will be
invited to submit an application at the time their Section 8 assistance is suspended. Admission into the
Public Housing program for suspended participants will be subject to the same admission and eligibility
requirements in effect for all other Public Housing applicants.

6. Multiple Suspension Events

In the event that the PHA must suspend assistance on more than one occasion, additional restrictions on
suspension will take effect. In no case shall any participant be subject to a 2" or subsequent suspension
event until all participants have been subject to suspension.

7. Treatment of Suspended Participants During Suspension

Any participants with suspended assistance shall remain a current program participant. As such
reinstatement of assistance shall not be considered a new program admission for purposes of the
income targeting requirements outline in this Administrative Plan.

Reason for Change — Describe procedures to deal with reduction of HAP costs due to insufficient
funding.




Statement of Financial Resources

Information on financial resources for the Authority’s Public Housing and Section 8

Voucher programs is available at the Authority’s Administrative Offices.



Rent Determination Policies
Rent determination policies are explain in detail in the Authority’s Public Housing
Admissions and Occupancy Policy and the Authority’s Section 8 Administrative Plan.
Copies of both documents are available at the Authority’s Administrative Offices and are

also available from the Authority’s website — http://www.lebanoncountyhousing.com



Operation and Management

The Authority’s goal is to provide decent, safe and affordable housing for all of our
residents and participants in the most cost effective manner possible. Detailed
strategies for op