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Ot her (list bel ow
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5- YEAR PLAN

PHA FiscaL YEArRs 2000 - 2004

[24 CFR Part 903. 5]
State the PHA's mission for serving the needs of |owincone, very | ow
incone, and extrenely lowincone famlies in the PHA's jurisdiction.
(sel ect one of the choices bel ow)

A. M ssion

_____ The m ssion of the PHA is the sane as that of
t he Departnment of Housing and Urban Devel opnent:
To pronote adequate and affordabl e housing,
econom ¢ opportunity and a suitable living
environnment free fromdiscrimnation.

X The PHA's m ssion is:

The m ssion of the Murfreesboro Housing Authority is:
To provide decent, safe and sanitary housing in good
repair for eligible famlies in a manner that
pronotes serviceability, econony, efficiency and
stability of the devel opnents; and

To utilize all available resources to maxi m ze the
soci al and econom c opportunities of our residents.

B. Goals

The goals and objectives listed bel ow are derived from HUD s strategic
Goal s and Objectives and those enphasi zed in recent |egislation. PHAs
may sel ect any of these goals and objectives as their own, or identify
ot her goal s and/or objectives. Wether selecting the HUD suggested
obj ectives or their own, PHAS ARE STRONGLY ENCOURAGED TO | DENTI FY
QUANTI FI ABLE MEASURES OF SUCCESS | N REACHI NG THEI R OBJECTI VES OVER THE
COURSE OF THE 5 YEARS. (Quantifiable nmeasures would include targets
such as: nunmbers of fanilies served or PHAS scores achi eved.) PHAs
shoul d identify these neasures in the spaces to the right of or bel ow

HUD Strategic Goal: Increase the availability of
decent, safe, and affordabl e housing.

X PHA Goal : Expand the supply of assisted
housi ng

Obj ecti ves:
Apply for additional rental vouchers:
Reduce public housing vacanci es:
Leverage private or other public funds to
create additional housing opportunities:
Acquire or build units or devel opnent

X XXX
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Ot her (list bel ow)

PHA Goal : Inprove the quality of assisted housing
Obj ecti ves:

X | mprove public housing managenment: (PHAS
score)
X | mpr ove voucher managenent: (SEMAP score)
X | ncrease custonmer satisfaction:
X Concentrate on efforts to inprove
speci fic managenent functions: (list; e.g.,
publ i ¢ housing finance; voucher unit
i nspections)
X Renovat e or noderni ze public housing
units
X Demol i sh or di spose of obsol ete public
housi ng
X Provi de repl acenent public housing:
X Provi de repl acement vouchers:
_____ O her: (list bel ow)
X PHA Goal : Increase assisted housing choices
Obj ecti ves:
X Provi de voucher nobility counseling:
X Conduct outreach efforts to potenti al
voucher | andl ords
X | ncrease voucher paynent standards
X | mpl enment voucher honmeowner ship program
X | mpl enment public housing or other

honmeowner shi p prograns:
_____ | mpl ement public housing site-based

waiting lists:

Convert public housing to vouchers:

Ot her: (list bel ow)

HUD Strategic Goal: Inprove comunity quality of life
and economic vitality

X PHA Goal : Provide an inproved |iving
envi r onnment
Obj ecti ves:

X | mpl ement measures to deconcentrate
poverty by bringing higher income public
housi ng households into | ower incone
devel opnent s:

X | mpl emrent measures to pronote income
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m xing in public housing by assuring access
for lower incone famlies into higher incone
devel opnent s:

X | mpl enment public housing security
i nprovenent s:
X Desi gnat e devel opnents or buil dings for

particul ar resident groups (elderly, persons
with disabilities)

_____ O her: (list bel ow)

HUD Strategic Goal: Pronote self-sufficiency and

asset devel opnent of fam|lies and individuals

X PHA Goal : Promote sel f-sufficiency and asset
devel opnent of assisted househol ds
Obj ecti ves:

X | ncrease the nunber and percent age of
enpl oyed persons in assisted famlies:
X Provide or attract supportive services to
| nprove assi stance recipients’ enployability:
X Provi de or attract supportive services to

I ncrease i ndependence for the elderly or
famlies with disabilities.
_____ O her: (list bel ow)
HUD Strategic Goal: Ensure Equal Opportunity in Housing
for all Anericans

X PHA Goal : Ensure equal opportunity and
affirmatively further fair housing
Obj ecti ves:

X Undertake affirmati ve measures to ensure
access to assisted housing regardl ess of race,
color, religion national origin, sex, famli al
status, and disability:

X Undert ake affirmati ve neasures to provide

a suitable living environnent for famlies
l'iving in assisted housing, regardless of
race, color, religion national origin, sex,
fam lial status, and disability:

X Undertake affirmati ve measures to ensure

accessi bl e housing to persons with al
varieties of disabilities regardless of unit

Size required:

O her: (list bel ow)
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O her PHA Goal s and Objectives: (list bel ow

Annual PHA Pl an

PHA Fi scal Year 2000
[24 CFR Part 903.7]

Annual Pl an Type:
Sel ect which type of Annual Plan the PHA will submt.

St andard Pl an

Streanl i ned Pl an:

X Hi gh Perform ng PHA
Smal | Agency (<250 Public Housing Units)
Adm ni stering Section 8 Only

Troubl ed Agency Pl an

Executive Sunmary of the Annual PHA Pl an

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Pl an,
i ncluding highlights of major initiatives and discretionary policies
t he PHA has included in the Annual Pl an.

The Murfreesboro Housing Authority has conpleted this
Agency Plan in consultation with MHA residents and the
| ocal community. The Resident Advisory Board was
provi ded with opportunities to review and conment on
the plan on July 15, 1999, August 5, 1999, August 31,
1999, Septenber 28, 1999, October 26, 1999, and
Novenmber 30, 1999. The public was afforded an
opportunity to review the plan and offer coments at a
public hearing held on January 7, 2000. The Annual
Agency Plan is summari zed as follows:

1. Housi ng Needs
Al t hough our current waiting list is not excessive,
the demand for public housing is evident. CQur
greatest demand is for small bedroomunits (1 and 2
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bedroom units). Affordability of housing is the
greatest issue facing renters and honmebuyers in the
Mur freesboro market area. Opinion has been
expressed that there is a shortage of handi cap
accessi bl e units throughout the comunity.

Fi nanci al Resources

The MHA expects to expend approximately 5.3 mllion
in the year 2000 for operations, capital

| nprovenments, drug elim nation and adm ni strative
costs.

Eligibility, Selection and Adm ssion Policies

The MHA has revised its standard operating policies
to conmply with the requirenents of the QHWRA

t hrough regul ati ons published in the Federal

Regi ster on Septenber 14, 1999. These policies

w || be updated as HUD issues further guidance.

As required under this section of the plan the VHA
has reviewed its devel opments relative to incone.
We have determ ned that we do have a problemwth
concentration of high or lowincome famlies.
Further, we have revised our adm ssion policy to
attempt to reduce the identified concentrations in
the future.

Rent Determ nation - Discretionary Policies
Qur discretionary rent policies include:
$25. 00 m ni mum rent

Oper ati ons and Managenent

The MHA is a High Perform ng PHA and is not
required to conplete this conponent of the plan.
However, our policies have been revised to conply
with the recently mandated requirenments of the

QHWRA.

Gi evance Procedure

The WMHA is a High Perform ng PHA and is not
required to conplete this conponent of the plan.
However, we have revised our Gievance Procedure to
conply with the QHWRA and we will continue to nake
revi sions as additional issues are addressed by HUD
regul ati ons.
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10.

11.

12.

Capital | nprovenments

Qur projected funding under the CGP programis
$576,034. CQur focus for the 2000 program year is
to: conplete electrical renovations, replace

i nterior doors, replace mil boxes and w ndow
screens at devel opnments TN020- 001 and 002; install
pl ayground equi prent and repl ace refrigerators at
devel opnment TNO020-002; conpl ete HVAC i nprovenents
and construct picnic shelters at devel opnents
TNO20- 003 and 004.

Denolition and/or Disposition

The WMHA is considering subm ssion of an application
to HUD in the 2000 program year to denolish and
revitalize devel opnment No. TNO20- 002 (Hi ghl and

Hei ghts). We do not have any current plans to

di spose of public housing property.

Desi gnati on

The MHA is considering redevel opnent of Project
No. TNO20-002. If this redevel opnent takes pl ace
the MHA will investigate the need to designate a
portion or all of this devel opment as elderly
housi ng.

Conversi on of Public Housing

The WMHA has no current plans to convert any
devel opnents or buildings to tenant-based
assi stance.

Honeowner shi p

The WMHA currently provides programinformation and
referrals to existing homeownership progranms in the
community for our residents.

Further, the MHA plans to investigate opportunities
for the provision of a Honeownership Program during
t he plan year.

Community Services and sel f-sufficiency Prograns
The MHA is a High Performng PHA and is not
required to conplete this conponent of the plan.

However, we have adopted the policy revisions
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required by the QHWRA related to i nconme changes for
wel fare recipients and we will develop a comunity
service program follow ng the publication of the
final rules by HUD

13. Safety and Crine Prevention
We have participated in HUD s Public Housing Drug
El i m nation Program for the |last six years. This
program provi des enhanced police patrols, increased
security lighting and fencing and funding for drug
prevention activities including youth tutors, a
Program Coordi nat or; and equi pment and suppli es.

14. Omership of Pets
We intend to develop a pet policy, if necessary, to
conply with the requirenments of the QHWRA upon
publication of the final rule.

15. Civil Rights Certification
We have included the required certification
regardi ng Fair Housing and Civil Rights in this
pl an.

16. Annual Audit
Qur nost recent annual audit for fiscal year 1999
is on file at our local HUD office in Nashville,
Tennessee, and is available for review at our nmain
of fice during normal business hours.

17. Asset Managenent
It is the goal of the MHA to manage our assets
(physical property, financial resources and
manpower) as efficiently as possible to neet the
i ntent of our m ssion statenent.

Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual Pl an, including
attachments, and a list of supporting docunments available for public
i nspecti on.

Tabl e of Contents

Page #
Annual Pl an

FY 2000 Annual Plan Page 7



i . Executive Sunmary 4

Ii. Table of Contents 7
1. Housing Needs 12
2. Financi al Resources 19
3. Policies on Eligibility, Selection and Adm ssions

21
4. Rent Determ nation Policies 31
5. Operations and Managenent Policies

36
6. Gievance Procedures 37
7. Capital |nprovenent Needs 38
8. Denolition and Di sposition 40
9. Desi gnation of Housing 41
10. Conversi ons of Public Housing

43
11. Homeowner shi p

45
12. Community Service Prograns 47
13.Crine and Safety 50
14. Pets (lnactive for January 1 PHAs)

52
15.Civil Rights Certifications (included with PHA

Pl an

Certifications) 52

16. Audi t 52
17. Asset Managenent 52
18. Gt her Information 53

Attachnment s

I ndicate which attachnents are provided by selecting all that apply.
Provi de the attachnent’s nane (A, B, etc.) in the space to the |eft
of the nane of the attachnent. Note: |If the attachnent is provided
as a SEPARATE file subnission from the PHA Plans file, provide the
file nane in parentheses in the space to the right of the title.

Requi red Attachnents:

X Adm ssions Policy for Deconcentration
(TNO20a01)

X FY 2000 Capital Fund Program Annual Statenment
(TNO20b01)

_____ Most recent board-approved operating budget
(Required Attachment for PHAs that are troubled or
at risk of being designated troubled ONLY) N A

Optional Attachnents:
_____ PHA Managenent Organi zational Chart
X FY 2000 Capital Fund Program 5 Year Action
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Pl an (TN020c01)
X Publ i ¢ Housing Drug Elimnation Program
(PHDEP) Pl an (TN020d01)
_____ Comrent s of Resident Advisory Board or Boards
(must be attached if not included in PHA Plan text)
X Ot her (List below, providing each attachnent
name)
Definition of Substantial Deviation or Significant
Amendment or Modification (TN020e01).

Supporting Docunments Avail able for Review

I ndi cate which docunents are available for public review by placing a
mark in the “Applicable & On Display” colum in the appropriate rows.

Al |isted docunents nust be on display if applicable to the program
artivitioe eandiirt ad hv t+ ha DHA

Li st of Supporting Docunments Avail able for Review

Appl i cab Supporting Docunent Applicabl e Pl an
le & Conponent
On
Di spl ay
X PHA Pl an Certifications of Conpliance 5 Year and Annua
with the PHA Pl ans and Rel at ed Pl ans
Regul ati ons
X St at e/ Local Governnent Certification of 5 Year and Annual
Consi stency with the Consolidated Pl an Pl ans
X Fai r Housi ng Docunent ati on: 5 Year and Annua
Records reflecting that the PHA has Pl ans

exam ned its programs or proposed
prograns, identified any inpedinents to
fair housing choice in those prograns,
addressed or is addressing those

i npedi ments in a reasonable fashion in
view of the resources avail able, and
wor ked or is working with |oca
jurisdictions to inplenment any of the
jurisdictions’ initiatives to
affirmatively further fair housing that
require the PHA's invol venent.
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Appl i cab Supporting Docunent Applicable Plan
le & Conponent
On
Di spl ay
X Consol idated Plan for the jurisdiction/s | Annual Pl an
in which the PHA is |l ocated (which Housi ng Needs
i ncl udes the Analysis of Inpedinments to
Fai r Housing Choice (Al))) and any
addi ti onal backup data to support
statement of housing needs in the
jurisdiction
X Most recent board-approved operating Annual Pl an
budget for the public housing program Fi nanci al
Resour ces;
X Publ i ¢ Housi ng Admi ssions and Annual Pl an
(Conti nued) Cccupancy Policy (A&O, Eligibility,
whi ch includes the Tenant Selection and Sel ection, and
Assi gnnment Pl an [ TSAP] Adm ssions Policies
X Section 8 Administrative Pl an Annual Pl an
Eligibility,
Sel ection, and
Adm ssi ons Policies
X Publ i ¢ Housi ng Deconcentration and Annual Pl an
I ncome M xi ng Docunent ati on: Eligibility,
PHA board certifications of conpliance Sel ection, and
wi th deconcentration requirenments Admi ssions Policies
(section 16(a) of the US Housing Act of
1937, as inplemented in the 2/18/99
Quality Housing and Work Responsibility
Act Initial Guidance; Notice and any
further HUD gui dance) and
18. Docunent ati on of the required
deconcentration and i ncone m Xing
anal ysi s
Publ i ¢ housing rent determ nation Annual Pl an: Rent
N A policies, including the nethodol ogy for Det erm nati on
setting public housing flat rents
X check here if included in the
public housing A & O Policy
N/ A Schedul e of flat rents offered at each Annual Pl an: Rent
publ i ¢ housi ng devel oprent Det er mi nati on
X check here if included in the
public housing A & O Policy
N A Section 8 rent determ nation (payment Annual Pl an: Rent
standard) policies Det erm nati on

X check here if included in Section 8

Adni ni strative Plan
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Appl i cab

Supporting Docunent

Applicable Plan

le & Conponent
On
Di spl ay

X Publ i ¢ housi ng nmanagenent and Annual Pl an
mai nt enance policy docunents, including Oper ati ons and
policies for the prevention or Mai nt enance
eradi cati on of pest infestation
(including cockroach infestation)

X Publ i ¢ housing grievance procedures Annual Pl an:
_____check here if included in the Gievance
public housing A & O Policy Procedures

N A Section 8 informal review and heari ng Annual Pl an
pr ocedur es Grievance
X check here if included in Section 8 | Procedures
Adm ni strative Pl an
| NCLUDED | The HUD- approved Capit al Annual Pl an
I N PLAN Fund/ Conmpr ehensi ve Grant Program Annual Capi tal Needs.
St atenent (HUD 52837) for the active Attachnment TNO20b01
grant year
N A Most recent Cl AP Budget/Progress Report Annual Pl an
(HUD 52825) for any active Cl AP grant Capi tal Needs
| NCLUDED | Mbst recent, approved 5 Year Action Plan | Annual Plan
I N PLAN for the Capital Fund/ Conprehensive Grant | Capital Needs.
Program if not included as an Attachment TN0O20cO01
attachment (provided at PHA option)
N A Approved HOPE VI applications or, if Annual Pl an
nmore recent, approved or subnitted HOPE Capi tal Needs
VI Revitalization Plans or any other
approved proposal for devel opment of
public housing
N A Approved or submitted applications for Annual Pl an
derolition and/or disposition of public Denolition and
housi ng Di sposition
N A Approved or submitted applications for Annual Pl an
desi gnation of public housing Desi gnati on of
(Desi gnat ed Housi ng Pl ans) Publ i ¢ Housi ng
N A Approved or submitted assessnents of Annual Pl an
reasonabl e revitalization of public Conversi on of
housi ng and approved or submtted Publ i ¢ Housi ng
conversi on plans prepared pursuant to
section 202 of the 1996 HUD
Appropriations Act
N A Approved or submtted public housing Annual Pl an
homeowner shi p programns/ pl ans Honeowner shi p
N A Policies governing any Section 8 Annual Pl an

Honeowner shi p program
check here if included in the

Honeowner shi p

FY 2000 Annual Pl an
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Appl i cab Supporting Docunent Applicable Plan
le & Conponent
On

Di spl ay

Section 8 Adm nistrative Pl an

N A Any cooperative agreenment between the Annual Pl an
PHA and the TANF agency Community Service &
Sel f - Suf fi ci ency
X FSS Action Plan/s for public housing Annual Pl an:
and/ or Section 8 Community Service &
Sel f-Sufficiency
N A Most recent self-sufficiency (EDSS, TOP | Annual Pl an:
or ROSS or other resident services Comrunity Service &
grant) grant program reports Sel f-Sufficiency
X The nost recent Public Housing Drug Annual Pl an
El i m nation Program (PHEDEP) sem -annual | Safety and Crine
performance report for any open grant Preventi on
and nost recently submtted PHDEP Attachnment TN020d01
application (PHDEP Pl an)
X The nost recent fiscal year audit of the | Annual Pl an:

PHA conduct ed under section 5(h)(2) of Annual Audit
the U S. Housing Act of 1937 (42 U. S.C
1437c(h)), the results of that audit and
the PHA's response to any findings

N A Troubl ed PHAs: MOA/ Recovery Pl an Tr oubl ed PHAs

X Ot her supporting docunments (optional) (specify as needed)
(l'ist individually; use as many |lines as
necessary)

Definition of Substandard Devi ati on and Attachment TNO20e01
Si gni fi cant Anendnment or Modification

1. Statenent of Housi ng Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Famlies in the Jurisdiction/s
Served by the PHA

Based upon the informati on contained in the Consolidated Pl an/s
applicable to the jurisdiction, and/or other data available to the
PHA, provide a statenment of the housing needs in the jurisdiction by
conpleting the following table. In the “Overall” Needs col um,
provi de the estimated nunmber of renter famlies that have housing
needs. For the remmining characteristics, rate the inpact of that

Housing Needs of Familiesin the Jurisdiction
by Family Type

Family Type Overall Afford- Supply Quality Access- 2. Location
ability ibility
Size
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Famlly Type Overall aﬁrr.(t);d Supply Quality @?ﬁiss- 2. Location
Size

Income<=30%of | N/A 5 2 1 2 N/A N/A

AMI

Income >30% but N/A 5 2 1 2 N/A N/A

<=50% of AMI

Income >50% but N/A 3 2 1 2 N/A N/A

<80% of AMI

Elderly N/A 4 2 1 2 3 N/A

Familieswith N/A 3 2 1 2 3 N/A

Disahilities

Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A

Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A

Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A

Race/Ethnicity N/A N/A N/A N/A N/A N/A N A
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i nformati on did the PHA use to conduct
that apply; all mterials
public inspection.)

What sources of
this anal ysis? (Check al
nust be made avail abl e for

X Consolidated Plan of the Jurisdiction/s
| ndi cate year: 1995
_____ U.S. Census data: the Conprehensive Housing
Affordability Strategy (“CHAS’) dataset

Ameri can Housi ng Survey data
| ndi cate year:
_ Ot her housing market study

| ndi cate year:
____Oher sources: (list and indicate year of
I nf or mati on)

B. Housing Needs of Famlies on the Public Housing
and Section 8 Tenant- Based Assi stance Witing
Li sts

State the housing needs of the fanilies on the PHA's waiting |ist/s.
Conplete one table for each type of PHA-wi de waiting |ist
adm ni stered by the PHA. PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their

Housi ng Needs of Fam lies on the Waiting List

Waiting list type:

(sel ect one)

Section 8 tenant-based assi stance
X Public Housing

waiting |ist

Conbi ned Section 8 and Public Housing
Publ i ¢ Housing Site-Based or
(optional)

sub-jurisdictiona

If used, identify which devel opment/subjurisdiction
# of famlies | % of total Annual

famlies Tur nover

Waiting |ist 287 138

t ot al

Extrenely | ow 244 85%

i ncome <=30%

AM

Very | ow 37 13%

i ncome

(>30% but

<=50% AM )

Low i ncone 7 2%

FY 2000 Annua
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(>50% but
<80% AM )
Famlies with 239 83%
chil dren
El derly 15 5%
famlies
Fam lies with 60 21%
Di sabilities
Race/ ethnicit 178 62%
y
Race/ ethnicit 107 37%
y
Race/ethnicit 0 0
y
Race/ ethnicit 2 1%
y
Characteristi
cs by Bedroom
Size (Public
Housi ng Onl y)
1BR 151 52% 26
2 BR 96 33% 61
3 BR 34 12% 39
4 BR 6 2% 11
5 BR N A N A 1
5+ BR N A N A
Is the waiting list closed (select one)? X No Yes

If yes:

B. How | ong has it

Does the PHA expect
Pl an year?

No

been cl osed (# of nonths)?

to reopen the list in the PHA
Yes

Does the PHA pernmit specific categories of famlies

onto the waiting |ist,

X No

even if generally closed?

FY 2000 Annual Pl an
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Housi ng Needs of Fam lies on the Waiting List

Waiting list type: (select one)
X Section 8 tenant-based assi stance
Publ i ¢ Housi ng
Conmbi ned Section 8 and Public Housing
~__ Public Housing Site-Based or sub-jurisdictional
waiting list (optional)
If used, identify which devel opnment/subjurisdiction

# of famlies | % of total Annual
fam lies Tur nover
Waiting list 664 120
t ot al
Extrenmely | ow 554 83%
i ncome <=30%
AM
Very | ow 104 16%
i ncome
(>30% but
<=50% AM )
Low i ncone 6 1%
(>50% but
<80% AM )
Fam lies with 509 77%
children
El derly 18 3%
famlies
Fam lies with 169 25%
Di sabilities
Race/ ethnicit 421 63%
y
Race/ ethnicit 231 35%
y
Race/ ethnicit 0 0
y
Race/ ethnicit 12 2%
y
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Characteristics by Bedroom Size (Public

Housi ng Onl y)

1BR

2 BR

3 BR

4 BR NA|NA

5 BR NA|NA

5+ BR NA|NA
Is the waiting list closed (select one)? No X Yes

If yes:

How | ong has it been closed (# of nmonths)? 16 nonths
Does the PHA expect to reopen the list in the PHA Pl an
year? X No Yes

Does the PHA permt specific categories of famlies onto
the waiting list, even if generally closed? X No Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the

housi ng needs of famlies in the jurisdiction and on the waiting |i st

IN THE UPCOM NG YEAR, and the Agency’'s reasons for choosing this

ct r at anv

(1) Strategies
Need: Shortage of affordable housing for all eligible
popul ati ons

Strategy 1. Maxinize the nunber of affordable units
available to the PHA within its current resources by:

Select all that apply

OV € e a
policies to mnimze the nunber of public housing
units off-1line
X Reduce turnover time for vacated public housing
units
X Reduce tinme to renovate public housing units
Seek replacenent of public housing units lost to
the inventory through m xed finance devel opnment
Seek replacenent of public housing units lost to

the inventory through section 8 replacenment housing

resources
X Maintain or increase section 8 | ease-up rates by
est abl i shing paynent standards that will enable

famlies to rent throughout the jurisdiction

X Undertake neasures to ensure access to affordable
housi ng anong fani|ies assisted by the PHA,
regardl ess of unit size required
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X Maintain or increase section 8 | ease-up rates by
mar keting the programto owners, particularly those
outside of areas of mnority and poverty
concentration

X Maintain or increase section 8 | ease-up rates by
effectively screening Section 8 applicants to
i ncrease owner acceptance of program

X Participate in the Consolidated Plan devel opnent
process to ensure coordination with broader
community strategies

____Oher (list below)

Strategy 2: Increase the nunber of affordable housing
units by:

Select all that apply

X Apply for additional section 8 units should they
become avail abl e

X Leverage affordable housing resources in the
community through the creation of m xed - finance
housi ng

X Pursue housing resources other than public housing
or Section 8 tenant-based assi stance.

____Oher: (list below)

Need: Specific Famly Types: Famlies at or below 30%
of medi an

Strategy 1: Target available assistance to famlies at

or below 30 % of AM

Sel ect all that apply

_ Exceed HUD federal targeting requirements for
fam lies at or below 30% of AM in public housing
Exceed HUD federal targeting requirements for
famlies at or below 30% of AM in tenant-based
section 8 assistance

X Enpl oy adm ssions preferences ained at famlies
with econoni ¢ hardshi ps

X Adopt rent policies to support and encourage work

Ot her: (list bel ow)

Need: Specific Famly Types: Famlies at or bel ow 50%
of medi an

Strategy 1: Target available assistance to famlies at
or bel ow 50% of AM
Sel ect all that apply
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X Enpl oy adm ssions preferences ained at fam|lies who
are wor ki ng

X Adopt rent policies to support and encourage work
___Oher: (list bel ow)

B. Need: Specific Famly Types: The Elderly

Strategy 1: Target avail able assistance to the

el derly:

Select all that apply
X Seek designation of public housing for the elderly
X Apply for special-purpose vouchers targeted to the

el derly, should they becone avail abl e

____Oher: (list bel ow

Need: Specific Famly Types: Famlies with

Di sabilities

Strategy 1: Target available assistance to Famlies
with Disabilities:
Select all that apply
Seek designation of public housing for famlies
with di sabilities
____Carry out the nodifications needed in public
housi ng based on the section 504 Needs Assessnent
for Public Housing
X Apply for special-purpose vouchers targeted to
fam lies with disabilities, should they beconme
avail abl e
X Affirmatively market to | ocal non-profit agencies
that assist famlies with disabilities
___Oher: (list bel ow)

Need: Specific Famly Types: Races or ethnicities with
di sproportionate housing needs

Strategy 1: Increase awareness of PHA resources anong
fam |ies of

races and ethnicities with disproporti onate needs:

Select if applicable

___ Affirmatively market to races/ethnicities shown to
have di sproportionate housi ng needs

O her: (list below

Strategy 2: Conduct activities to affirmatively
further fair housing
Sel ect all that apply
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Counse

section 8 tenants as to | ocation of units

out si de of areas of poverty or mnority

concentration and assist themto | ocate those units

Mar ket the section 8 programto owners outside of

areas of poverty /minority concentrations

Ot her Housing Needs & Strategies:

O her: (list bel ow)

strategi es bel ow)

(2) Reasons for Selecting Strategies

(1ist

O the factors listed bel ow, select all

needs and

that influenced

the PHA's selection of the strategies it will pursue:

X Funding constraints
X Staffing constraints

Limted availability of sites for
X Extent to which particular
ot her

to the PHA
X Influence of the housing market on PHA prograns

assi sted housi ng
housi ng needs are net by
organi zations in the community

Evi dence of housi ng needs as denmpnstrated in the

Consol i dated Pl an and other information avail abl e

X Community priorities regardi ng housing assistance
X Results of consultation with |local or state

gover nment

X Results of consultation with residents and the

Resi dent Advi sory Board

X Results of consultation with advocacy groups

____Oher: (list bel ow)

St at ement of Fi nanci al Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to
the support of Federal public housing and tenant-based
Section 8 assistance prograns adm nistered by the PHA during the Plan

the PHA for

year. Not e: the table assunes that Federal
tenant based Section 8 assistance grant funds

public housing or

are expended on

eligible purposes; therefore, uses of these funds need not be stated.

Fi nanci al Resources:
Pl anned Sources and Uses

Sour ces

Pl anned $

Pl anned Uses

1. Federal
2000 grants)

Grants (FY
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Sour ces Pl anned $ Pl anned Uses
a) Public Housing 275, 067 Publ i ¢ Housi ng
Oper ati ng Fund operations
b) Public Housing 576, 034 Publ i ¢ Housi ng
Capital Fund Capi t al
| npr ovenent s
c) HOPE VI
Revitalization
d) HOPE VI Denvolition
e) Annual Contri butions 3, 035, 269 Section 8
for Section 8 Tenant Based
Tenant - Based Assi st ance
Assi st ance
f) Public Housing Drug 76, 979 Publ i ¢ Housi ng
Eli m nati on Program Saf ety/ Security
(i ncluding any
Techni ca
Assi st ance funds)
g) Resi dent Opportunity
and Sel f -
Sufficiency
G ants
h) Community Devel opment
Bl ock Grant
i ) HOVE
Ot her Federal Grants
(I'i st bel ow)
2. Prior Year Federal
Grants (unobligated
funds only) (list bel ow)
CGP 98 166, 371 Publ i ¢ Housi ng
Capi t al
| nprovenent s
CGP 99 576, 034 Publ i ¢ Housi ng
Capi t al
| nprovenent s
3.  Public Housing 647, 600 Publ i ¢ Housi ng
Byel ling Rental Incone Oper ations
Excess Utilities 1,522 Publ i ¢ Housi ng
Oper ati ons
4. O her incone (list
bel ow)
I nterest on investnents 19, 280 Publ i ¢ Housi ng
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Sour ces Pl anned $ Pl anned Uses

Oper ati ons

Pay tel ephone receipts 725 Publ i ¢ Housi ng
Oper ati ons

4. Non-f ederal sources
(I'i st bel ow)

Total resources 5,374, 881

3. PHA Policies Governing Eligibility, Selection,

and Adm ssi ons
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exenpti ons: PHAs that do not adm nister public housing are not
required to conpl ete subconponent 3A.

(1) Eligibility

a. VWhen does the PHA verify eligibility for adm ssion

to public housing? (select all that apply)

~_\When famlies are within a certain nunber of being
offered a unit: (state nunber)

~_When famlies are within a certain tinme of being
offered a unit: (state tine)
X Oher: At application and at tine of offer.

b. Which non-incone (screening) factors does the PHA
use to establish eligibility for adm ssion to public
housi ng (select all that apply)?
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X Crimnal or Drug-related activity
X Rental history

_____ Housekeeping
X O her (describe) Credit Report

C. X Yes No: Does the PHA request cri m nal
records fromlocal |aw enforcenment
agenci es for screeni ng purposes?

d. Yes _X No: Does the PHA request crim nal
records from State | aw enforcenment
agenci es for screening purposes?

e. _XYes ____ No: Does the PHA access FBI crim na
records fromthe FBI for screening
pur poses? (either directly or through an
NCI C- aut hori zed source)

(2) Waiting List Organi zation

a. VWhich nethods does the PHA plan to use to organize

its public housing waiting list (select all that apply)
X Community-wi de |ist

Sub-jurisdictional lists

Site-based waiting lists

Ot her (describe)

b. Where nmay interested persons apply for adm ssion to
publ i c housi ng?

X PHA main admnistrative office
____ PHA devel opnent site nmanagenent office

____Oher (list below)

c. |If the PHA plans to operate one or nore sSite-based
waiting lists in the com ng year, answer each of the
follow ng questions; if not, skip to subsection (3)
Assi gnment N A

1. How many site-based waiting lists will the PHA
operate in the conm ng year?

2. Yes No: Are any or all of the PHA's site-
based waiting lists new for the upcom ng
year (that is, they are not part of a
pr evi ousl y- HUD- approved site based
waiting list plan)?
If yes, how many |ists?

3. Yes No: May famlies be on nore than one

FY 2000 Annual Plan Page 23



list si mul t aneously
If yes, how many |ists?

4. \Where can interested persons obtain nore
i nformati on about and sign up to be on the site-
based waiting lists (select all that apply)?

PHA main adm nistrative office

Al l PHA devel opnent nmanagenent offices

____ Managenent offices at devel opments with site-

based waiting lists

At the devel opment to which they would like to

apply

Ot her (list bel ow)

(3) Assignment

a. How many vacant unit choices are applicants
ordinarily given before they fall to the bottom of or
are renmoved fromthe waiting list? (select one)
X One
Two

____Three or More

b. X Yes No: Is this policy consistent across
all waiting list types?

c. If answer to b is no, list variations for any other
than the primary public housing waiting list/s for the
PHA: N A

(4) Adm ssions Preferences

a. Inconme targeting:
Yes X No: Does the PHA plan to exceed the
federal targeting requirenments by targeting
nore than 40% of all new adm ssions to
public housing to famlies at or bel ow 30%
of median area income?

b. Transfer policies:

I n what circunstances will transfers take precedence
over new adm ssions? (list bel ow)
X Enmer genci es

X Over housed
X Under housed
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X Medical justification
X Adm nistrative reasons determ ned by the PHA (e.qg.,
to permt nodernization wor k)
Resi dent choice: (state circunstances bel ow)
O her: (list bel ow)

a. Preferences

1. X Yes __ No: Has the PHA established
preferences for adm ssion to public
housi ng (other than date and tinme of
application)? (If “no” is selected, skip
to subsection (5) Occupancy)

1. Vhich of the follow ng adm ssion preferences does the
PHA plan to enploy in the com ng year? (select al
that apply fromeither former Federal preferences or
ot her preferences)

Former Federal preferences:
X Involuntary Displacenent (Disaster, Governnment
Action, Action
of Housing Omer, Inaccessibility, Property
Di sposi tion)
X Victinms of domestic violence
X Subst andard housi ng
X Honel essness
X High rent burden (rent is > 50 percent of income)

Ot her preferences: (select bel ow
X Working fam lies and those unable to work because
of age or disability
Vet erans and veterans’ famlies
Resi dents who |ive and/or work in the jurisdiction
Those enrolled currently in educational, training,
or upward nmobility prograns
X Househol ds that contribute to neeting income goals
(broad range of incones)
X Househol ds that contribute to neeting incone
requi rements (targeting)
____Those previously enrolled in educational, training,
or upward nmobility prograns
X Victinms of reprisals or hate crines
_ O her preference(s) (list below)

3. If the PHA will enpl oy adm ssions preferences,
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pl ease prioritize by placing a “1” in the space that
represents your first priority, a “2” in the box
representing your second priority, and so on. If you
gi ve equal weight to one or nore of these choices
(either through an absol ute hierarchy or through a
poi nt system), place the sane nunber next to each.

That means you can use “1” nore than once, “2” nore

t han once, etc.

~___Date and Tine

Former Federal preferences:
1 Involuntary Displacenment (Disaster, Governnent
Action, Action of Housing
1 Owner, Inaccessibility, Property Disposition)
1 Victims of donmestic violence
1 Substandard housi ng
1 Honel essness
1 High rent burden

Ot her preferences (select all that apply)

1 Wrking famlies and those unable to work because
of age or disability
Vet erans and veterans’ famlies
Resi dents who live and/or work in the jurisdiction
Those enrolled currently in educational, training,
or upward nmobility prograns

1 Households that contribute to nmeeting inconme goals

(broad range of incones)

1 Househol ds that contribute to neeting incone
requi rements (targeting)
Those previously enrolled in educational, training,
or upward mobility progr ans
1 Victinms of reprisals or hate crines
Ot her preference(s) (list bel ow)

4. Relationship of preferences to incone targeting
requi renents:
X The PHA applies preferences within inconme tiers
Not applicable: the pool of applicant famlies
ensures that the PHA will nmeet inconme targeting
requi renments

(5) Occupancy

a. What reference materials can applicants and
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residents use to obtain information about the rul es of
occupancy of public housing (select all that apply)
X The PHA-resident |ease
X The PHA's Adm ssions and (Conti nued) Occupancy
policy
~_PHA briefing semnars or witten materials
_____Oher source (list)
b. How often nust residents notify the PHA of changes
in famly conposition? (select all that apply)
X At an annual reexam nation and | ease renewal
X Any time famly conposition changes
X At famly request for revision
___ Other (list)

(6) Deconcentration and I ncome M xing

a X Yes No: Did the PHA's analysis of its famly
(genera

occupancy) devel opnents to determ ne
concentrations of poverty indicate the
need for nmeasures to pronote
deconcentration of poverty or incone

m xi ng?

b. X Yes No: Did the PHA adopt any changes to
its adm ssions policies based on the
results of the required analysis of the
need to pronote deconcentration of
poverty or to assure inconme m xing?

c. If the answer to b was yes, what changes were
adopt ed? (select all that apply)

Adoption of site-based waiting lists

If selected, list targeted devel opments bel ow

X Enploying waiting |ist “skipping” to achieve
deconcentration of poverty or inconme m xing goals
at targeted devel opnents

If selected, list targeted devel opments bel ow

Enpl oyi ng new adm ssion preferences at targeted
devel opnent s
If selected, list targeted devel opments bel ow

____Oher (list policies and devel opnents targeted
bel ow)
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d. X Yes No: Did the PHA adopt any changes to
ot her policies based on the results of
the required analysis of the need for
deconcentration of poverty and incone
m Xi ng?

e. If the answer to d was yes, how would you descri be
t hese changes? (select all that apply)

____Additional affirmative marketing
__Actions to inprove the marketability of certain
devel opnent s
____Adoption or adjustnment of ceiling rents for certain
devel opnent s
____Adoption of rent incentives to encourage
deconcentration of poverty and income-m Xi ng
X O her (list bel ow
Ski pping famlies on the waiting list to achieve
deconcentrati on.

f. Based on the results of the required analysis, in
whi ch devel opnents will the PHA make
special efforts to attract or retain higher-
I ncome famlies? (select all that apply)
Not applicable: results of analysis did not
i ndi cate a need for such efforts
X List (any applicable) devel opnents bel ow.
TNO20- 01, TNO20-02, TNO020-03

g. Based on the results of the required analysis, in
whi ch devel opnents will the PHA nake
special efforts to assure access for | ower-incone
famlies? (select all that apply)
Not applicable: results of analysis did not
I ndi cate a need for such efforts
X List (any applicable) devel opments bel ow.
TNO20- 04

B. Section 8
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to conpl ete sub-conponent 3B.

Unl ess otherw se specified, all questions in this section apply only
to the tenant-based section 8 assistance program (vouchers, and until
conpletely nmerged into the voucher program certificates).

(1) Eligibility

a. What is the extent of screening conducted by the

PHA? (select all that apply)

X Crimnal or drug-related activity only to the
extent required by |aw or regul ation
Crimnal and drug-related activity, nore
extensively than required by |aw or regul ation
More general screening than crimnal and drug-
related activity (list factors bel ow)

X Oher (list below) Credit History, Rental History
b. X Yes __ No: Does the PHA request crim nal
records from |l ocal | aw enf or cenment
agenci es for screeni ng purposes?

C. Yes X No: Does the PHA request crim nal
records from State | aw enforcenent
agenci es for screeni ng purposes?

d. XYes _ No: Does the PHA access FBI crim nal
records fromthe FBI for screening
pur poses? (either directly or through an
NCI C- aut hori zed source)

e. Indicate what kinds of information you share with
prospective | andl ords? (select all that apply)
X Crimnal or drug-related activity
X O her (describe below) Rental History, Unit Damage

(2) Waiting List Organi zation

a. Wth which of the follow ng programwaiting |ists
Is the section 8 tenant-based assistance waiting
list merged? (select all that appl y)
X None

Federal public housing

Federal noderate rehabilitation

Federal project-based certificate program

O her federal or local program (list bel ow)

b. VWhere may interested persons apply for adm ssion to
section 8 tenant-based assistance? (select all that
apply)

X PHA main adm nistrative office

____Oher (list below)
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(3) Search Tine

a. X Yes No: Does the PHA give extensions on
standard 60-day period to search for a
unit?

If yes, state circunstances bel ow
Medi cal emergency, Tight housing market, Personal
enmer gency.

(4) Adm ssions Preferences

a. Incone targeting

Yes X No: Does the PHA plan to exceed the
federal targeting requirenments by targeting
nore than 75% of all new adm ssions to the
section 8 programto famlies at or bel ow
30% of nedi an area i ncone?

Pref erences

Yes X No: Has the PHA established preferences
for adm ssion to section 8 tenant-based
assi stance? (other than date and tine of
application) (if no, skip to subconponent
(5) Special purpose section 8 assistance
progr ans)

= O

2. Wiich of the follow ng adm ssion preferences does
the PHA plan to enploy in the com ng year? (select al
that apply fromeither fornmer Federal preferences or

ot her preferences) NA

Former Federal preferences

| nvol untary Di spl acenent (Di saster, Governnent
Action, Action of Housing Owmer, |naccessibility,
Property Di sposition)

Victims of donestic violence

Subst andard housi ng

Homel essness

Hi gh rent burden (rent is > 50 percent of incone)

Ot her preferences (select all that apply)
_ Working famlies and those unable to work because
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of age or disability
____Veterans and veterans’ famlies

Resi dents who |ive and/or work in your jurisdiction
Those enrolled currently in educational, training,
or upward nobility prograns
Househol ds that contribute to neeting income goals
(broad range of incones)
Househol ds that contribute to nmeeting incone
requi rements (targeting)
Those previously enrolled in educational, training,
or upward nmobility prograns
Victims of reprisals or hate crinmes
Ot her preference(s) (list bel ow)

3. If the PHA will enpl oy adm ssions preferences,
pl ease prioritize by placing a “1” in the space
that represents your first priority, a “2” in the
box representing your second priority, and so on.
If you give equal weight to one or nore of these
choi ces (either through an absolute hierarchy or
t hrough a point system), place the sane nunber next
to each. That neans you can use “1” nore than
once, “2” nore than once, etc.
Date and Tine

Fornmer Federal preferences
_ | nvol untary Di spl acenent (Di saster, Governnent
Action, Action of Housing Owner, I|naccessibility,
Property Di sposition)

Victims of donestic violence

Subst andard housi ng

Honel essness

Hi gh rent burden

Ot her preferences (select all that apply)
Working famlies and those unable to work because
of age or disability
____Veterans and veterans’ famlies

Resi dents who live and/or work in your jurisdiction
Those enrolled currently in educational, training,
or upward nobility prograns
Househol ds that contribute to neeting incone goals
(broad range of incones)
Househol ds that contribute to meeting incone
requi rements (targeting)
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____Those previously enrolled in educational, training,
or upward nobility prograns

___Victins of reprisals or hate crines

_ O her preference(s) (list bel ow)

4. Anong applicants on the waiting list with equal
preference status, how are applicants

sel ected? (sel ect one)

~__Date and tinme of application

_Drawing (lottery) or other random choice technique

5. If the PHA plans to enploy preferences for
“residents who |ive and/ or work in the
jurisdiction” (select one)
____This preference has previously been reviewed and
approved by HUD
_____The PHA requests approval for this preference
t hrough this PHA Pl an

6. Rel ationship of preferences to incone targeting
requi rements:
(sel ect one)
____The PHA applies preferences within income tiers
_ Not applicable: the pool of applicant fanmlies
ensures that the PHA will neet incone targeting
requi rements

(5) Speci al Purpose Section 8 Assistance Prograns

a. |In which docunents or other reference materials are
t he policies governing eligibility, selection, and
adm ssions to any special - pur pose section 8

program adm ni stered by the PHA contai ned?
(select all that apply)

X The Section 8 Adm nistrative Plan
___Briefing sessions and witten materials
O her (list below

a. How does the PHA announce the availability of any
speci al - purpose section 8 programs to the public?
X Through published notices

___Oher (list below)
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4. PHA Rent Determ nation Policies
[24 CFR Part 903.7 9 (d)]

Exenpti ons: PHAs that™ do not adm nister public housing are not
required to conpl ete sub-conmponent 4A.

(D) | ncome Based Rent Policies

Describe the PHA's incone based rent setting policy/ies for public
housi ng using, including discretionary (that is, not required by

statute or regulation) incone disregards and exclusions, in the
annronri at e snaces hel ow

a. Use of discretionary policies: (select one)

_____The PHA will not enploy any discretionary rent-
setting policies for incone based rent in public
housi ng. I ncome-based rents are set at the higher

of 30% of adjusted nonthly income, 10% of

unadj usted nonthly incone, the welfare rent, or
m ni mum rent (less HUD mandatory deducti ons and
exclusions). (If selected, skip to sub-conponent

(2))

___Or___
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X The PHA enpl oys discretionary policies for
determ ning incone based rent (If sel ected,
continue to question b.)

b. M ni mrum Rent

1. What amount best reflects the PHA's nmi ni mum rent?
(sel ect one)

%0
X $1-$25
$26- $50
2. Yes X No: Has the PHA adopted any
di scretionary m ni mum rent hardship
exenption policies?
3. If yes to question 2, list these policies bel ow

a. Rents set at l|less than 30% than adjusted i ncone

1. Yes X No: Does the PHA plan to charge rents
at a fixed anount or percentage

| ess than 30% of adjusted I ncome?
2. If yes to above, list the amounts or percentages

charged and the circunstances under which these wl
be used bel ow

d. Which of the discretionary (optional) deductions
and/ or excl usi ons policies does the PHA
plan to enploy (select all that apply)
X For the earned incone of a previously unenpl oyed

househol d nenber

X For increases in earned inconme

_____ Fixed amount (other than general rent-setting
policy)

If yes, state ampunt/s and circunstances bel ow
_____ Fixed percentage (other than general rent-setting
policy)

If yes, state percentage/s and circunstances
bel ow

____For househol d heads
For other famly nenbers

For transportati on expenses
For the non-rei mbursed nedi cal expenses of non-

FY 2000 Annual Plan Page 34



di sabl ed or non-elderly famlies
X Oher: Famlies First (DHS)
e. Ceiling rents

1. Do you have ceiling rents? (rents set at a | eve
| ower than 30% of adjusted inconme) (select one)

____Yes for all devel opnments
____Yes but only for some devel opnents
X No

2. For which kinds of devel opments are ceiling rents in
pl ace? (select all that apply) NA

For all devel opnents

For all general occupancy devel opnents (not elderly
or disabled or elderly only)

For specified general occupancy devel opnents
____For certain parts of devel opnents; e.g., the high-
rise portion

For certain size units; e.g., larger bedroom sizes
Ot her (list bel ow)

3. Sel ect the space or spaces that best descri be how you
arrive at ceiling rents (select all that apply) NA

Mar ket conparability study
Fair market rents (FMR)
95'" percentile rents
75 percent of operating costs
100 percent of operating costs for general
occupancy (famly) devel opnents
Operating costs plus debt service
_____The “rental value” of the unit
Ot her (list bel ow)

f. Rent re-deterni nations:

1. Bet ween i ncome reexam nati ons, how often nust

tenants report changes in income or famly
conposition to the PHA such that the changes result
in an adjustnment to rent? (select all that apply)

~___ Never
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At famly option
X Any time the famly experiences an inconme increase
___Any tinme a fam |y experiences an incone increase
above a t hreshol d amount or percentage: (if
sel ected, specify t hreshol d)
___Oher (list below)

g. Yes X No: Does the PHA plan to inplenent
i ndi vi dual savi ngs accounts for
residents (I SAs) as an alternative to
the required 12 nmonth di sal | owance of
earned i ncome and phasing in of rent
increases in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources
of information did the PHA use to establish
conparability? (select all that apply.)

X The section 8 rent reasonabl eness study of
conpar abl e housi ng
____Survey of rents listed in | ocal newspaper

____Survey of simlar unassisted units in the

nei ghbor hood
X O her: PUM of Operating Costs

PUM of Mbderni zation
FMR s for the area

B. Section 8 Tenant-Based Assi stance

Exenpti ons: PHAs that do not adnminister Section 8 tenant-based
assistance are not required to conplete sub-component 4B. Unless
ot herwi se specified, all questions in this section apply only to the
tenant-based section 8 assistance program (vouchers, and unti

raml at al v marnad i ntn t ha vainichar nranram rarti ficatac)

(1) Paynent Standards

Descri be the voucher paynment standards and poli cies.

a. What is the PHA' s paynent standard? (select the
category that best describes your standard)
X At or above 90% but bel owl00% of FMR
100% of FMR
Above 100% but at or bel ow 110% of FMR
Above 110% of FMR (if HUD approved; describe
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ci rcumst ances bel ow)

b. If the paynent standard is |ower than FVMR, why has

t he PHA sel ected this standard? (sel ect al

t hat apply)

~__ FMRs are adequate to ensure success anpbng assi sted
famlies in the PHA's segnent of the FMR area
X The PHA has chosen to serve additional famlies by

| owering the paynent standard
__ Reflects market or submarket
___Oher (list below)

c. |If the paynent standard is higher than FMR, why has
t he PHA chosen this level? (select all that
apply) NA
___FMRs are not adequate to ensure success anong

assisted famlies in the PHA's segnent of the FMR
area

___ Reflects market or submarket
~__To increase housing options for famlies

_ O her (list below)

d. How often are paynent standards reeval uated for

adequacy? (sel ect one)
X Annual ly

___Oher (list below)

e. What factors will the PHA consider in its
assessnment of the adequacy of its paynent

standard? (select all that apply)

X Success rates of assisted famlies
X Rent burdens of assisted famlies
O her (list below)

(2) M ni mum Rent

a. \What anmpunt best reflects the PHA'S mi ni numrent?
(sel ect one)

____ %0

_ X $1-$25

____ $26-%50

b. Yes X No: Has the PHA adopted any

di scretionary m ni mum rent hardship
exenption policies? (if yes, |ist
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bel ow)

5. (perations and Managenent
[24 CFR Part 903.7 9 (&)]

Exenpti ons from Conponent 5: High performing and small PHAs are not
required to conplete this section. Section 8 only PHAs nust conpl ete

nar+ A D nea 1 DN\

A. PHA Managenent Structure
Descri be the PHA's nanagenent structure and organi zati on.

(sel ect one)

~__An organi zation chart show ng the PHA' s managenent
structure and organi zation is attached.

A brief description of the managenent structure and
organi zation of the PHA foll ows:

A. HUD Progranms Under PHA Managenent
Li st Federal progranms adm nistered by the PHA, nunber of
fam lies served at the
begi nning of the upcomng fiscal year, and expected turnover in

each. (llse “NA” to

Program Name Units or Fam |lies Expect ed
Served at Year Tur nover
Begi nni ng

Publ i ¢ Housi ng

Section 8

Voucher s

Section 8

Certificates

Section 8 Md

Rehab
Speci al Purpose
Section 8

Certificates/Vouc
hers (Ii st
I ndi vi dual | y)

Publ i ¢ Housi ng
Drug Elimnation
Pr ogr am ( PHDEP)
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Ot her Feder al
Prograns(li st
I ndi vi dual | y)

B. Managenent and Mai ntenance Policies

List the PHA s public housing managenent and maintenance policy
docunents, manuals and handbooks that contain the Agency’s rules,
standards, and policies that govern nmmintenance and managenent of
publ i ¢ housing, including a description of any neasures necessary for
the prevention or eradication of pest infestation (which includes

(L R S - R T I 1 o O [ DRI B n

(1) Public Housing Nhintenahce and Managenent:
(l'ist bel ow

(2) Section 8 Managenent: (list bel ow)

6. PHA Gi evance Procedures

[

24 CFR Part 903.7 9 (f)]

Exenpti ons from conponent 6: Hi gh perform ng PHAs are not required
to conplete conponent 6. Section 8-Only PHAs are exenpt from sub-

A. Publ i c Housi ng

1.

2.

Yes No: Has the PHA established any witten
grievance procedures in addition to
federal requirenents found at 24 CFR Part
966, Subpart B, for residents of public
housi ng?

If yes, list additions to federal requirenents
bel ow

VWi ch PHA office should residents or applicants to
public housing contact to initiate the PHA grievance
process? (select all that apply)

_ PHA main adninistrative office
____ PHA devel opnent nanagenent offices
O her (list below

B. Section 8 Tenant-Based Assi stance
1. Yes No: Has the PHA established informal

revi ew procedures for applicants to the
Section 8 tenant-based assistance program
and i nformal hearing procedures for

fam |ies assisted by the Section 8

t enant - based assi stance programin
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addition to federal requirenments found at
24 CFR 9827

If yes, list additions to federal requirenents
bel ow

2. \Which PHA office should applicants or assisted
fam lies contact to initiate the informal review and
I nformal hearing processes? (select all that apply)
____PHA main admnistrative office
___Oher (list below)

7. Capital |nprovenent Needs

[24 CFR Part 903.7 9 (qg)]
Exenpti ons from Conponent 7: Section 8 only PHAs are not required to

conpl ete this conponent and may skip to Conponent 8.

A. Capital Fund Activities

Exenpti ons from sub-conponent 7A: PHAs that will not participate in
the Capital Fund Program may skip to conponent 7B. All other PHAs
must conplete 7A as instructed.

(D) Capi tal Fund Program Annual St atenent

Using parts |, Il, and IlIl of the Annual Statenent for the Capital
Fund Program (CFP), identify capital activities the PHA is proposing
for the wupconing year to ensure long-term physical and social
viability of its public housing devel opnments. This statenent can be
conpl eted by using the CFP Annual Statenment tables provided in the
table library at the end of the PHA Plan tenplate OR, at the PHA's

Sel ect one:

X The Capital Fund Program Annual Statenent is
provi ded as an attachnent to the PHA Pl an at
Attachment (TN020a01l)

_or_

____The Capital Fund Program Annual Statenment is
provi ded below. (if selected, copy the CFP Annual
Statenment fromthe Table Library and insert here)

(2 Opti onal 5-Year Action Plan
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Agencies are encouraged to include a 5-Year Action Plan covering
capital work itens. This statenent can be conpleted by using the 5
Year Action Plan table provided in the table library at the end of
the PHA Plan tenplate OR by conpleting and attaching a properly

a. X Yes No: Is the PHA providing an optional 5-
Year Action Plan for the Capital Fund?
(if no, skip to sub-conponent 7B)

b. If yes to question a, select one:

X The Capital Fund Program 5-Year Action Plan is
provi ded as an attachnent to the PHA Pl an at
Attachnment (TN020cO01)

_Or_

~___The Capital Fund Program 5-Year Action Plan is
provi ded below. (if selected, copy the CFP optional
5 Year Action Plan fromthe Table Library and
i nsert here)

B. HOPE VI and Public Housi ng Devel opnent and
Repl acenent Activities (Non-Capital Fund)

Applicability of sub-conponent 7B: Al'l PHAs adninistering public
housi ng. Identify any approved HOPE VI and/or public housing

devel opnent or replacenent activities not described in the Capital
Fiind Prnar am Anniial St at enment

____ Yes X No: a) Has the PHA received a HOPE VI
revitalization grant? (if no, skip to
question c; if yes, provide responses
to question b for each grant, copying and
conpleting as many tinmes as necessary)
b) Status of HOPE VI revitalization grant
(compl ete
one set of questions for each grant)

1. Devel opnent nane:
2. Devel opnment (project) nunber:
3. Status of grant: (select the statenent that
best describes the current status)
___Revitalization Plan under
devel opnent
____Revitalization Plan submtted,
pendi ng approval
~__Revitalization Plan approved
___Activities pursuant to an approved
Revitalization Plan underway
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X Yes No: c) Does the PHA plan to apply for

a HOPE VI Revitalization grant
in the Plan year?

If yes, list devel opnent nane/s bel ow.
TNO20- 02

X Yes No: d) WII the PHA be engaging in any

m xed-fi nance devel opnent activities for
public housing in the Plan year?

If yes, list developnents or activities
bel ow
Hope VI Denolition/Revitalization for
TN020- 02
Yes X No: e) WII the PHA be conducting any

ot her public housing devel opnment or

repl acement activities not discussed in

t he Capital Fund Program Annual

St at ement ?

If yes, list developnents or activities
bel ow

8. Denvlition and D sposition

[24 CFR Part 903.7 9 (h)]

Applicability of conponent 8: Section 8 only PHAs are not required
to conplete this section.

1.

2

X Yes No: Does the PHA plan to conduct any
denolition or disposition activities
(pursuant to section 18 of the U S.
Housi ng Act of 1937 (42 U.S.C. 1437p)) in
the plan Fiscal Year? (I'f “No”, skip to
conponent 9; if “yes”, conplete one
activity description for each
devel opnent.)

. Activity Description

Yes X No: Has the PHA provided the activities
description information in the optional
Publ i ¢ Housi ng Asset Managenent Tabl e?
(If “yes”, skip to conmponent 9. If “No”,
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conplete the Activity Description table
bel ow.)

Denolition/ Di sposition Activity Description

la. Devel opnent nanme: Hi ghl and Hei ghts
1b. Devel opnent (project) nunber: TN020-02

2. Activity type: X Denmplition
Di sposition
3. Application status (sel ect one)
L Appr oved
____ Subm tted, pending approval
X Pl anned application
4. Date application approved, submtted, or planned

for subm ssion: 06/ 01/ 00

5.

Nunber of units affected: 60

Coverage of action (select one)

_ Part of the devel opnent
X Total devel opnment

7. Tineline for activity:
a. Actual or projected start date of activity:
10/ 01/ 2000
b. Projected end date of activity: 10/01/2003
9. Designati on of Public Housing for Qccupancy by

Elderly Famlies or Famlies with D sabilities

or Elderly Famlies and Famlies wth

Dsabilities

[24 CFR Part 903.7 9 (i)]

Exenpti ons from Conponent 9; Section 8 only PHAs are not required to
conpl ete this section.
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1. X Yes No: Has the PHA designated or applied
for approval to designate or does the PHA
plan to apply to designate any public
housi ng for occupancy only by the elderly
famlies or only by famlies with
disabilities, or by elderly famlies and
famlies with disabilities or will apply
for designation for occupancy by only
elderly famlies or only famlies with
disabilities, or by elderly famlies and
fam lies with disabilities as provided by
section 7 of the U. S. Housing Act of 1937
(42 U.S.C. 1437e) in the upcom ng fisca
year ? (I'f “No”, skip to conponent 10.

If “yes”, conplete one activity
description for each devel opnment, unl ess
the PHA is eligible to conplete a
stream i ned subm ssion; PHAs conpl eting
stream i ned subm ssions may skip to
conponent 10.)

2. Activity Description
Yes X No: Has the PHA provided all required
activity description information for this
conponent in the optional Public Housing
Asset Managenent Table? If “yes”, skip to
conponent 10. If “No”, conplete the
Activity Description table bel ow.

Desi gnati on of Public Housing Activity Description

1
1

a. Devel opnment name: Hi ghland Hei ghts
b. Devel opment (project) nunmber: TNO020-02

2.

Desi gnati on type:

X Occupancy by only the elderly

Cccupancy by famlies with disabilities
Cccupancy by only elderly famlies and famlies
with disabilities

3

. Application status (select one)
____Approved; included in the PHA's Designation Plan
____Submtted, pending approval

X Planned application

4.

Date this designation approved, submtted, or planned
for subm ssion: 01/12/01
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5. If approved, will this designation constitute a
(sel ect one)
X New Desi gnati on Pl an
Revi si on of a previously-approved Designhation Plan?

6. Nunmber of units affected: 60
7. Coverage of action (select one)
____ Part of the devel opnment

X Total devel opnent

10. Conversion of Public Housing to Tenant-Based

Assi st ance
[24 CFR Part 903.7 9 (j)]

Exenpti ons from Conponent 10; Section 8 only PHAs are not required
to conplete this section.

A. Assessnments of Reasonable Revitalization Pursuant
to section 202 of the HUD FY 1996 HUD Appropriations
Act

1. Yes X No: Have any of the PHA' s
devel opnents or portions of devel opnents
been identified by HUD or the PHA as
covered under section 202 of the HUD FY
1996 HUD Appropriations Act? (If “No”,
skip to conponent 11; if “yes”, conplete
one activity description for each
identified devel opnent, unless eligible
to conplete a stream i ned subm ssi on.
PHAs conpl eting stream i ned subm ssions
may skip to conmponent 11.)

2. Activity Description
Yes No: Has the PHA provided all required
activity description information for this
conponent in the optional Public Housing
Asset Managenent Table? If “yes”, skip to
conponent 11. If “No”, conplete the
Activity Description table bel ow.

Conversion of Public Housing Activity Description

la. Devel opnent nane:
1b. Devel opnent (project) nunber:

2. What is the status of the required assessnent?

FY 2000 Annual Plan Page 45



Assessnent under way

Assessnment results submtted to HUD
Assessnment results approved by HUD (if
mar ked, proceed to next question)

Ot her (expl ain bel ow)

3. Yes No: Is a Conversion Plan required?
(I'f yes, go to block 4; if no, go to bl ock 5.)

4. Status of Conversion Plan (select the statenent
t hat best describes the current status)

Conversion Plan in devel opnent

Conversion Plan submtted to HUD on

( DD/ MM YYYY)

Conversi on Plan approved by HUD on:

( DD/ MM YYYY)

Activities pursuant to HUD-approved Conversion
Pl an under way

5. Description of how requirenents of Section 202 are
being satisfied by nmeans other than conversion (sel ect
one)

Units addressed in a pending or approved
denolition application (date
subm tted or approved:

Units addressed in a pending or approved HOPE
VI denolition application (date
subm tted or approved: )

Units addressed in a pending or approved HOPE
VI Revitalization Plan (date
submtted or approved: )

Requi rements no | onger applicable: vacancy
rates are | ess than 10 percent

Requi renments no | onger applicable: site now

has | ess than 300 units

Ot her: (describe bel ow)

B. Reserved for Conversions pursuant to Section 22 of
the U S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of
the U.S. Housing Act of 1937

11. Honeownership Prograns Adm ni stered by the
PHA

24 CER Dart QA2 7 O
o o ar ¢ [>A A= iy

[

VAIVAN
U
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A.__ Public Housing

Exempti ons from Conponent 11A: Section 8 only PHAs are not required

+ A AAanrnmal A+ A 11 A

Yes X No: Does the PHA adm nister any

homeowner shi p prograns adm ni stered by

t he PHA under an approved section 5(h)
homeowner shi p program (42 U. S. C
1437c(h)), or an approved HOPE | program
(42 U.S.C. 1437aaa) or has the PHA
applied or plan to apply to adm nister
any homeowner shi p prograns under section
5(h), the HOPE | program or section 32
of the U. S. Housing Act of 1937 (42

U S.C. 1437z-4). (I'f “No”, skip to
conponent 11B; if “yes”, conplete one
activity description for each applicable
program plan, unless eligible to conplete
a stream ined subm ssion due to small PHA
or high performng PHA status. PHAs
conpl eting stream i ned subm ssi ons nmay
skip to conmponent 11B.)

2. Activity Description

Yes

No: Has the PHA provided all required

activity description information for this
conponent in the optional Public Housing
Asset Managenent Table? (If “yes”, skip
to conponent 12. If “No”, conplete the
Activity Description table below.)

Publ i ¢ Housi ng Homeownership Activity Description
(Conpl ete one for each devel opnent affected)

la.
1b.

Devel opment nane:
Devel opment (project) nunber:

2. Federal Program authority:

HOPE |

5(h)

Turnkey 111

Section 32 of the USHA of 1937 (effective
10/ 1/ 99)

3. Application status: (select one)

Approved; included in the PHA' s Homeownership
Pl an/ Progr am
Subm tted, pending approval
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Pl anned application
4. Date Homeownershi p Pl an/ Program approved,
subm tted, or planned for subm ssion: (DD MM YYYY)
5. Nunmber of units affected:
6. Coverage of action: (select one)
. Part of the devel opnent
~___ Total devel opnent

B. Section 8 Tenant Based Assi stance

1. Yes X No: Does the PHA plan to adm nister
a Section 8 Honeownership program
pursuant to Section 8(y) of the U. S H A
of 1937, as inplenmented by 24 CFR part
982 ? (If “No”, skip to conponent 12; if
“yes”, describe each program using the
tabl e bel ow (copy and conpl ete questi ons
for each programidentified), unless the
PHA is eligible to conplete a stream i ned
subm ssion due to high performer status.

Hi gh perform ng PHAs nmay skip to
conponent 12.)

2. Program Description:

a. Size of Program

Yes No: WII the PHA limt the nunber of
famlies participating in the section
8 homeownership option?

If the answer to the question above was yes, which
st atenment best describes the nunber of

partici pants? (sel ect one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

nore than 100 participants

b. PHA-established eligibility criteria
Yes No: WIIl the PHA's program have eligibility
criteria for participation in its Section 8
Honmeownership Option programin addition to
HUD criteria?
|f yes, list criteria bel ow
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12.

PHA Community Service and Sel f-sufficiency

Prograns
[24 CFR Part 903.7 9 (1)]

Exenpti ons from Conponent 12: High performing and snall PHAs are not
required to conplete this conponent. Section 8-Only PHAs are not
required to conpl ete sub-conponent C.

A.

PHA Coordination with the Welfare (TANF) Agency

1.

Yes

2.

Cooperative agreenents:

No: ___~ Has the PHA has entered into a
cooperative agreenent with the TANF Agency,
to share information and/or target
supportive services (as contenpl ated by
section 12(d)(7) of the Housing Act of
1937) ?

If yes, what was the date that agreenent
was si gned? DD/ WM YY

O her coordination efforts between the PHA and TANF

agency (select all that apply)

_Client referrals

| nformati on sharing regarding nmutual clients (for
rent determ nations and ot herw se)

Coordi nate the provision of specific social and

sel f-sufficiency services and prograns to eligible
famlies

Jointly adm ni ster prograns

Partner to adm nister a HUD Wel fare-to-Wrk voucher

program

B.

Joint adm nistration of other denonstration program
Ot her (descri be)

Services and prograns offered to residents and

participants

(1) General

a. Self-Sufficiency Policies

VWhich, if any of the follow ng discretionary
policies will the PHA enploy to enhance the
econom ¢ and social self-sufficiency of assisted

FY 2000 Annual Plan Page 49



famlies in the follow ng areas? (select all that

apply)

Publ i ¢ housing rent determ nation policies
Publ i ¢ housi ng adm ssi ons policies

Section 8 adm ssions policies
_____Preference in adm ssion to section 8 for
certain public housing famlies

Preferences for famlies working or engaging
in training or education prograns for non-
housi ng prograns operated or coordi nated by
t he PHA

Preference/eligibility for public housing
homeowner shi p option participation
Preference/eligibility for section 8
homeowner shi p option participation

Ot her policies (list bel ow)

b. Econom c and Social self-sufficiency prograns

Yes No: Does the PHA coordi nate, pronote
or provide any progranms to enhance the
econom ¢ and social self-sufficiency
of residents? (If “yes”, conplete the
following table; if “no” skip to sub-
conponent 2, Famly Self Sufficiency
Progranms. The position of the table
may be altered to facilitate its use.

)

Servi ces and Prograns

Program Nane & Estimat | Al l ocati on Access Eligibility
Description (including | ed Size | Met hod (devel opnment (public
| ocation, if (wai ting of fice / PHA housi ng or
appropri at e) list/random [ main office / section 8
sel ection/s | other provider parti ci pants
pecific name) or bot h)
criterialot
her)
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(2) Famly Self Sufficiency program s

a. Participation Description

Fam |y Self Sufficiency (FSS) Participation

Pr ogram Requi red Number of Act ual Nunber of
Parti ci pants Parti ci pants
(start of FY 2000 (As of: DD/ WM YY)
Esti mat e)

Publ i ¢ Housi ng

Section 8

b. Yes No: If the PHA is not maintaining the
m ni mum program si ze required by HUD,
does the nost recent FSS Action Plan
address the steps the PHA plans to take
to achieve at | east the m ni nrum program
Si ze?

If no, list steps the PHA will take
bel ow
C. Welfare Benefit Reductions
1. The PHA is conplying with the statutory
requi rements of section 12(d) of the U S. Housing Act
of 1937 (relating to the treatnent of income changes
resulting fromwel fare program requirenents) by:
(select all that apply)

Adopting appropriate changes to the PHA' s public
housi ng rent determ nation policies and train staff
to carry out those policies

I nform ng residents of new policy on adm ssion and
reexam nati on

Actively notifying residents of new policy at tines
In addition to adm ssion and reexam nati on.
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Est abl i shing or pursuing a cooperative agreenent
with all appropriate TANF agencies regarding the
exchange of information and coordinati on of
services

Establ i shing a protocol for exchange of information
with all appropriate TANF agenci es

Ot her: (list bel ow)

D. Reserved for Community Service Requirenent
pursuant to section 12(c) of the U. S. Housing Act of
1937

13. PHA Safety and Orine Prevention Measures

[24 CFR Part 903.7 9 (m]

Exenpti ons from Conponent 13: H gh perform ng and small PHAs not
participating in PHDEP and Section 8 Only PHAs may skip to component
15. H gh Performi ng and small PHAs that are participating in PHDEP
and are submtting a PHDEP Plan with this PHA Plan may skip to sub-
conponent D.

A. Need for nmeasures to ensure the safety of public
housi ng residents

1. Describe the need for nmeasures to ensure the safety
of public housing residents (select all that apply)

Hi gh i ncidence of violent and/or drug-related crine

in sone or all of the PHA's devel opnents

Hi gh incidence of violent and/or drug-related crine

I n the areas surrounding or adjacent to the PHA's

devel opnent s

Resi dents fearful for their safety and/or the

safety of their children

Observed | ower-1evel crinme, vandalism and/ or

graffiti

People on waiting list unwilling to nove into one

or nore devel opments due to perceived and/ or actua

| evel s of violent and/or drug-related crine

Ot her (describe bel ow)

2. \What information or data did the PHA used to
determ ne the need for PHA actions to inprove safety
of residents (select all that apply).

Saf ety and security survey of residents
Anal ysis of crinme statistics over tine for crines
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commtted “in and around” public housing authority
Anal ysis of cost trends over tine for repair of
vandal i sm and renoval of graffiti
Resi dent reports
PHA enpl oyee reports
Police reports
Denmonstrabl e, quantifiable success with previous or
ongoi ng anticrime/anti drug prograns
Ot her (describe bel ow)

3. \Wich devel opnents are nost affected?
TNO020- 01
TNO20- 02

B. Crinme and Drug Prevention activities the PHA has
undertaken or plans to undertake in the next PHA fiscal
year

1. List the crine prevention activities the PHA has
undert aken or pl ans to undertake: (select al

t hat apply)

Contracting with outside and/or resident

organi zations for the provision of crinme- and/or
drug- prevention activities

Crime Prevention Through Environnmental Design
Activities targeted to at-risk youth, adults, or
seni ors

Vol unt eer Resi dent Patrol/Bl ock Watchers Program
Ot her (describe bel ow)

2. \Which devel opnents are nost affected?
TNO20- 01
TNO020- 02
TNO20- 03
TNO20- 04

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the
appropriate police precincts for carrying out crinme
prevention neasures and activities: (select all that

apply)
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Police involvenment in devel opment, inplenmentation,
and/ or ongoi ng eval uation of drug-elimnation plan
Police provide crime data to housing authority
staff for analysis and action

Police have established a physical presence on
housi ng authority property (e.g., community
policing office, officer in residence)

Police regularly testify in and otherw se support
evi ction cases

Police regularly neet with the PHA nanagenent and
resi dents

Agreenment between PHA and | ocal | aw enforcenment
agency for provision of above-baseline | aw
enforcenment services

Ot her activities (list bel ow)

2. \Which devel opnents are nost affected?
TNO020- 01
TNO020- 02

D. Addi tional information as required by PHDEP/ PHDEP
Pl an

PHAs eligible for FY 2000 PHDEP funds nust provide a PHDEP Pl an
nmeeting specified requirements prior to receipt of PHDEP funds.

X Yes No: Is the PHA eligible to participate in
t he PHDEP in the fiscal year covered by
this PHA Pl an?
Yes X No: Has the PHA included the PHDEP Pl an
for FY 2000 in this PHA Pl an?
Yes X No: This PHDEP Plan is an Attachnent.
(Att achnent Filename: )

14. RESERVED FOR PET PQOLI CY

[24 CFR Part 903.7 9 (n)]

15. Cdvil R ghts Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA
Plan Certifications of Conpliance with the PHA Pl ans
and Rel at ed Regul ati ons.

16. Fiscal Audit
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[24 CFR Part 903.7 9 (p)]

1. X Yes No: Is the PHA required to have an
audit conducted under section
5(h)(2) of the U S. Housing Act of

1937 (42 U S.C. 1437c(h))? (If no, skip to conponent

17.)
2. X Yes No: WAs the npbst recent fiscal audit
submtted to HUD?
3. Yes X No: Were there any findings as the
result of that audi t ?
4. Yes X No: If there were any findings, do
any remain unr esol ved?

I f yes, how many unresol ved findings

remai n?___

5. Yes X No: Have responses to any

unr esol ved fi ndings
been submtted to HUD?
If not, when are they due (state
bel ow) ?

17. PHA Asset NManagenent

[24 CFR Part 903.7 9 (q)]
Exenpti ons from conponent 17: Section 8 Only PHAs are not required

to conplete this conmponent. Hi gh perform ng and snmall PHAs are not
required to conplete this conponent.

1. Yes X No:Is the PHA engaging in any
activities that will contribute to the
| ong-term asset nmanagenent of its public
housi ng stock , including how the Agency
will plan for |ong-term operating,
capital investnent, rehabilitation,
noder ni zati on, disposition, and other
needs that have not been addressed
el sewhere in this PHA Plan?

2. What types of asset nmanagenent activities will the
PHA undertake? (select all that apply)
X Not applicable

Privat e managenent

Devel opment - based accounti ng

Conpr ehensi ve stock assessnent

Ot her: (list bel ow)
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3. Yes X No: Has the PHA incl uded
descriptions of asset managenent
activities in the optional Public
Housi ng Asset Managenent Tabl e?

18. Oher Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Reconmendati ons

1. X Yes No: Did the PHA receive any coments on
the PHA Plan fromthe Resident Advisory
Board/ s?

2. |If yes, the comments are: (if coments were

recei ved, the PHA MUST sel ect one)

____Attached at Attachment (File nane)
X Provided bel ow. General discussion of housing
needs, including handi capped and need for 1 bedroom

units.
3. In what manner did the PHA address those comments?
(select all that apply)

X Consi dered comments, but determ ned that no changes
to the PHA Plan were necessary.
~___ The PHA changed portions of the PHA Plan in
response to conments
____List changes bel ow
____Oher: (list bel ow
B. Description of Election process for Residents on
t he PHA Board

1. Yes X No: Does the PHA neet the exenption
criteria provided section 2(b)(2) of the
U.S. Housing Act of 19372 (If no,
continue to question 2; if yes, skip to
sub- conmponent C.)

2. Yes X No: Was the resident who serves on
the PHA Board el ected by the residents?
(If yes, continue to question 3; if no,
skip to sub-conponent C.)

The PHA does not currently have a resident on the

Board. The next seat becones available in 5/2000.
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3. Description of Resident Election Process

a. Nom nation of candidates for place on the ballot:
(select all that appl y)
_ Candi dates were nom nated by resident and assisted
fam |y organi zations
Candi dat es coul d be nom nated by any adul t
reci pi ent of PHA assi stance
Sel f-nom nation: Candidates registered with the
PHA and requested a place on ball ot
Ot her: (describe)

b. Eligible candidates: (select one)
Any recipient of PHA assistance
Any head of househol d receiving PHA assi stance
Any adult recipient of PHA assistance
_____Any adult nenber of a resident or assisted famly
organi zation

____Oher (list)

c. Eligible voters: (select all that apply)

Al adult recipients of PHA assistance (public
housi ng and section 8 tenant-based assi stance)

_ Representatives of all PHA resident and assi sted
fam |y organi zations

___Oher (list)

C.Statenent of Consistency with the Consolidated Pl an

For each applicable Consolidated Plan, make the follow ng statenment
(copy questions as many tines as necessary).

1. Consolidated Plan jurisdiction: City of
Mur freesboro, TN

2. The PHA has taken the followi ng steps to ensure
consi stency of this PHA Plan with the Consoli dated
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Plan for the jurisdiction: (select all that apply)

X The PHA has based its statenent of needs of

famlies in the jurisdiction on the needs expressed
in the Consolidated Plan/s.

X The PHA has participated in any consultation
process organi zed and offered by the Consolidated
Pl an agency in the devel opnment of the Consoli dated
Pl an.

X The PHA has consulted with the Consolidated Pl an
agency during the devel opnent of this PHA Pl an.

X Activities to be undertaken by the PHA in the
conm ng year are consistent with the initiatives
contained in the Consolidated Pl an.

The housing needs identified in our Consolidated
Pl an are very general in nature, however, they do
not conflict with our proposed strategies.

O her: (list below

4. The Consolidated Plan of the jurisdiction supports
the PHA Plan with the follow ng actions and
comm tments: (describe bel ow)
The housing needs identified in our Local
Consol idated Plan are very general in nature,
however, they do not conflict with our proposed
strat egi es.

D. Oher Information Required by HUD
his section to provide any additional information requested by

Use t
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Attachnent s

Use this section to provide any additional attachnments referenced in
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INCOME TARGETING POLICY

The PHA will monitor its admissonsto ensure that a least 40 percent of families admitted to public
housing in each fiscal year shall have incomes that do not exceed 30% of area median income of the
PHA'’s jurisdiction.

Hereafter families whose incomes do not exceed 30% of area median income will bereferred
toas" very poor families."

The PHA shdl have the discretion, at least annudly, to exercise the “fungibility” provison of the
QHWRA by admitting less than 40 percent of “extremey poor families’ to public housing in afiscd
year, to the extent that the PHA has provided more than 75 percent of newly available vouchers and
certificates to “extremely poor families.” The fungibility credits will be used to drop the annud
requirement below 40 percent of admissionsto public housing for extremely poor families by the lowest
of the fallowing amounts.

The number of units equa to 10 percent of the number of newly available vouchers and
certificatesin the fiscd year; or

The number of public housing unitsthat 1) are in public housing projects located in census tracts
having a poverty rate of 30% or more, and 2) are made available for occupancy by and actually
occupied in that year by, families other than extremey low-income families.

The Fungibility Hoor: Regardless of the above two amounts, in afisca year, a least 30% of the PHA's
admissonsto public housing will be to extremey low-income families. The fungibility floor is the number
of unitsthat cause the HA’ s overdl requirement for housing extremely low-income families to drop to
30% of its newly available units



Board Approved 8/10/99

DECONCENTRATION OF POVERTY AND INCOME-MIXING
POLICY

The PHA’s admisson policy is designed to provide for deconcentration of poverty and income-mixing
by bringing higher income tenants into lower income projects and lower income tenantsinto higher
income projects.

Gross annud incomeis used for income limits at admisson and for income-mixing purposes.

Skipping of afamily on the waiting list specificaly to reach another family with alower or higher income
is not to be consdered an adverse action to the family. Such skipping will be uniformly gpplied until the
target threshold is met.

The PHA will use the gathered tenant incomes information in its assessment of its public housing
developments to determine the gppropriate designation to be assigned to the project for the purpose of
assigting the PHA in its deconcentration gods.

Deconcentration and Income-Mixing Goals
The PHA will not set specific quotas, but will strive to achieve deconcentration and income-
mixing in its developments.

Project Designation M ethodology
The PHA will determine and compare the tenant incomes a the devel opments and the incomes of
census tracts in which the developments are located.

Upon andlyzing its findings the PHA will apply policies, measures and incentives to bring higher income
familiesinto lower income developments and lower income familiesinto higher income developments.

The PHA’s god isto have digible families having higher incomes occupy dwelling unitsin projects
predominantly occupied by digible families having lower incomes, and digible families having lower
incomes occupy dwelling unitsin projects predominantly occupied by digible families having higher
incomes.

Families having lower incomesinclude very low- and extremely low-income families.
Skipping of families for deconcentration purposes will be applied uniformly to all families.
When selecting applicant familiesand assgning trandfersfor a designated project the

PHA will determine whether the sdlection of the family will contributeto the PHA’s
deconcentration goals.
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INCOME TARGETING POLICY
Westbrooks Towers

The Westbrooks Towers will monitor its admissons to ensure that at least 40 percent of families
admitted to Westbrooks Towersin each fiscd year shal have incomes that do not exceed 30% of area
median income of the PHA’ sjurisdiction.

Hereafter families whose incomes do not exceed 30% of area median income will bereferred
toas" very poor families."

Other admissions to the Westbrooks Towers must be at or below 80% of the area median income.
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Annual Statement / Performance and Evaluation Report U.S Department of Housing OMB Approval

Comprehensive Grant Program (CGP) Part | : Summary and Urban Development
Office of Public and Indian Housing

HA Name: Murfreesboro Housing Authority Comprehensive Grant No:
TN37P02070800
Original Annual Statement I:l Reserve for Disasters/Emergencies |:| Revised Annual Statement/Revision Number _:l Performance and Evaluation Report for Progam Year Ending
I:I Final Performance and Evaluation Report
| Total Estimated Costs Total Actual
Line No. Summary by Development Account Original Revised (1) Obligated
1 Total Non-CGP Funds
2 1406  Operations (May not exceed 10% of line 19)
3 1408 Management Improvements 57,600.00
4 1410  Administration 62,500.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 1,000.00
8 1440  Site Acqusition
9 1450  Site Improvements 52'000 00
10 1460 Dwelling Structures 262,600.00
11 ##### Dwelling Equipment--Nonexpendable 57’000.00
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 341000.00
14 1485 Demolition
15 1490 Replacement Reserve
16 #i#### Relocation Costs
17 1498 Mod Used for Development
18 1502 Contengency (may not exceed 8% of line 19) 3’251_00
19 Amount of Annual Grant (Sum of Lines 2-18) 529,951.00
20 Amount of Line 19 Related to LBP Activities 0.00
21 Amount of Line 19 Related to Section 504 Compliance 0.00
22 Amount of Line 19 Related to Security 0.00




Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Adm

X X

(1) To be completed for the Performance and Evaluation Report or Revised Annual Statement. Page 1 of 1

(2) To be completed for the Performance and Evaluation Report.



I No. 2577 - 0157 (Exp 7/31/98)

FFY of Grant Approval:

2000

Costs (2)
Expended




linistrator & Date.

form HUD - 52837 (10/96)
ref Handbook 7485.3



Five-Year Action Plan U.S Department of Housing OMB Approval No. 2577 - 0157 (Exp 7/31/98)

Part Il : Supporting Pages and Urban Development

Physical Needs Work Statement(s) Office of Public and Indian Housing

Comprehensive Grant Program (CGP)

Work Work Statement for Year 2 Work Statement for Year 3
Statement 2001 2002
for Year 1 Development Number/Name/General Description of Quantity Estimated Cost Development Number/Name/General Description of Quantity Estimated Cost
2000 Major Work Categories Major Work Categories
TN 20-1, FRANKLIN HEIGHTS TN 20-1, FRANKLIN HEIGHTS
Kitchen Renovations 140 140,000.00 Replace Floor Tile 140 168,000.00
Maintenance Shop 187,034.00
TN 20-2, HIGHLAND HEIGHTS TN 20-2, HIGHLAND HEIGHTS
Kitchen Renovations 60 60,000.00 Replace Floor Tile 60 48,000.00
TN 20-3, OAKLAND COURT TN 20-3, OAKLAND COURT
Kitchen Renovations 76 76,000.00
Exterior Unit Facelift 76 15,200.00 Replace Storm Doors 152 45,600.00
TN 20-4, MERCURY COURT TN 20-4, MERCURY COURT
Kitchen Renovations 74 74,000.00
Exterior Unit Facelift 74 14,800.00 Replace Storm Doors 148 44,400.00
*Force Account Labor 159,000.00 *Force Account Labor 165,000.00
Subtotal of Estimated Costs 576,034 Subtotal of Estimated Costs 621,000

form HUD - 52834 (10/96)
Page 1 of 2 ref Handbook 7485.3



Five-Year Action Plan U.S Department of Housing OMB Approval No. 2577 - 0157 (Exp 7/31/98)

Part Il : Supporting Pages and Urban Development
Physical Needs Work Statement(s) Office of Public and Indian Housing
Comprehensive Grant Program (CGP)
Work Work Statement for Year 4 Work Statement for Year 5
Statement 2003 2004
for Year 1 Development Number/Name/General Description of Quantity Estimated Cost Development Number/Name/General Description of Quantity Estimated Cost
2000 Major Work Categories Major Work Categories
TN 20-3. OAKLAND COURT TN 20-1, FRANKLIN HEIGHTS
Sewer Line Replacement 76 114,000.00 Resident Community Building 200,000.00
Floor Tile Replacement 76 60,800.00
TN 20-4. MERCURY COURT TN 20-2, HIGHLAND HEIGHTS
Sewer Line Replacement 74 111,000.00 Interior Doors 60 24,000.00
Floor Tile Replacement 74 59,200.00
TN 20-3. OAKLAND COURT
*Force Account Labor 171,600.00 Administrative Parking Lot 20,000.00
Interior Doors 76 30,400.00

TN 20-4, MERCURY COURT

Interior Doors 74 29,600.00
*Force Account Labor 178,464.00
Subtotal of Estimated Costs 516,600 Subtotal of Estimated Costs 482,464

form HUD - 52834 (10/96)
Page 2 of 2 ref Handbook 7485.3



Five-Year Action Plan U.S Department of Housing OMB Approval No. 2577 - 0157 (Exp 7/31/98)

Part Il : Supporting Pages and Urban Development

Physical Needs Work Statement(s) Office of Public and Indian Housing

Comprehensive Grant Program (CGP)

Work Work Statement for Year 2 Work Statement for Year 3
Statement 2001 2002
for Year 1 Development Number/Name/General Description of Quantity Estimated Cost Development Number/Name/General Description of Quantity Estimated Cost
2000 Major Work Categories Major Work Categories
TN 20-1, FRANKLIN HEIGHTS TN 20-1, FRANKLIN HEIGHTS
Kitchen Renovations 140 140,000.00 Replace Floor Tile 140 168,000.00
Maintenance Shop 187,034.00
TN 20-2, HIGHLAND HEIGHTS TN 20-2, HIGHLAND HEIGHTS
Kitchen Renovations 60 60,000.00 Replace Floor Tile 60 48,000.00
TN 20-3, OAKLAND COURT TN 20-3, OAKLAND COURT
Kitchen Renovations 76 76,000.00
Exterior Unit Facelift 76 15,200.00 Replace Storm Doors 152 45,600.00
TN 20-4, MERCURY COURT TN 20-4, MERCURY COURT
Kitchen Renovations 74 74,000.00
Exterior Unit Facelift 74 14,800.00 Replace Storm Doors 148 44,400.00
*Force Account Labor 159,000.00 *Force Account Labor 165,000.00
Subtotal of Estimated Costs 576,034 Subtotal of Estimated Costs 621,000

form HUD - 52834 (10/96)
Page 1 of 2 ref Handbook 7485.3



Five-Year Action Plan U.S Department of Housing OMB Approval No. 2577 - 0157 (Exp 7/31/98)

Part Il : Supporting Pages and Urban Development
Physical Needs Work Statement(s) Office of Public and Indian Housing
Comprehensive Grant Program (CGP)
Work Work Statement for Year 4 Work Statement for Year 5
Statement 2003 2004
for Year 1 Development Number/Name/General Description of Quantity Estimated Cost Development Number/Name/General Description of Quantity Estimated Cost
2000 Major Work Categories Major Work Categories
TN 20-3. OAKLAND COURT TN 20-1, FRANKLIN HEIGHTS
Sewer Line Replacement 76 114,000.00 Resident Community Building 200,000.00
Floor Tile Replacement 76 60,800.00
TN 20-4. MERCURY COURT TN 20-2, HIGHLAND HEIGHTS
Sewer Line Replacement 74 111,000.00 Interior Doors 60 24,000.00
Floor Tile Replacement 74 59,200.00
TN 20-3. OAKLAND COURT
*Force Account Labor 171,600.00 Administrative Parking Lot 20,000.00
Interior Doors 76 30,400.00

TN 20-4, MERCURY COURT

Interior Doors 74 29,600.00
*Force Account Labor 178,464.00
Subtotal of Estimated Costs 516,600 Subtotal of Estimated Costs 482,464

form HUD - 52834 (10/96)
Page 2 of 2 ref Handbook 7485.3



Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in accor dance with
Instructions located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1 General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4, Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant $ 76,979.00

B. Eligibility type (Indicatewith an “x”) N1 N2 R X
C. FFY inwhich fundingisrequested 2000

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It may
include a description of the expected outcomes. The summary must not be more than five (5) sentences long

The PHDEP Plan monies will be used in partnership with the Murfreesboro Housing Authority and the Murfreesboro
Parks & Recreation Department to offer dternatives for leisure time to children and familieswho live in our
developments as a deterrent to drugs and crime.

E. Target Areas

Compl ete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total
number of unitsin each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored activities
in each Target Area.

PHDEP Target Areas Total # of Unitswithin Total Population to
(Name of development(s) or site) the PHDEP Target be Served within the
Area(s) PHDEP Target
Area(s)

Franklin Heights 140 309

Highland Heights 60 102

Oakland Court 76 166

Mercury Court 74 183

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “x” to
indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12Months X 18 Months 24 Months Other

PHDEP Plan, pagel
HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



G. PHDEP Program Higtory

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Y ear) and provide amount
of funding received. If previously funded programshave not been closed out at the time of this submission, indicate the fund balance
and anticipated completion date. For grant extensions received, place“GE” in column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance as Grant Anticipated

Funding Funding of Date of this Extensions | Completion
Received Submission or Waivers Date

FY 1995

FY 1996

FY 1997 173,000 TN43DEP0200197 $78,000.00 3/15/2001

FY 1998 103,800 TN43DEP0200198 $45,984.98 3/15/2001

FY 1999 76,979 TN43DEP0200199 3/15/2001

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our summary should
briefly identify: the broad goals and objectives, the role of plan partners, and your system or process for monitoring and evaluating
PHDEP-funded activities. This summary should not exceed 5-10 sentences.

The PHDEP srategy isto continue the successful program currently practiced by the Murfreesboro Parks
and Recreation Department and the Murfreesboro Housing Authority. Our program, which servesthe
children and familiesin our developments, encour ages activities and lifestyle patternsthat will be a
deterrent todrugsand crime. An informal survey of our residentsindicatesthat drug activitiesare
dramatically down and that they fed safer in their communities.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

FY _2000 PHDEP Budget Summary

Budget Lineltem Total Funding

9110 - Reimbursement of Law Enforcement

9120 - Security Personnel

9130 - Employment of Investigators

9140 - Voluntary Tenant Patrol

9150 - Physical Improvements

9160 - Drug Prevention 76,979

9170 - Drug Intervention

9180 - Drug Treatment

9190 - Other Program Costs

TOTAL PHDEP FUNDING 76,979

PHDEP Plan, page?2
HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



C. PHDEP Plan Goalsand Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget lineitem. Each goal and objective should
be numbered sequentially for each budget line item (where applicable). Use as many rows as necessary to list proposed activities
(additional rows may beinserted in thetables). PHASs are not required to provide information in shaded boxes. Information provided
must be concise—not to exceed two sentencesin any column. Tablesfor lineitemsin which the PHA has no planned goals or

activities may be deleted.

9110 - Reimbur sement of L aw Enfor cement

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
s Date (Amount/
Served Source)
1
2.
3.
9120 - Security Personnel Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Popul ation Date Complete | Funding Funding
S Date (Amount
Served /Source)
1
2.
3.
9130 - Employment of Investigators Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding | Funding
S Date (Amount
Served /Source)
1
2.
3.

PHDEP Plan, page 3
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9140 - Voluntary Tenant Patrol

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
s Date (Amount
Served /Source)
1
2.
3.
9150 - Physical Improvements Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Popul ation Date Complete | Funding Funding
S Date (Amount
Served /Source)
1
2.
3.

9160 - Drug Prevention

Total PHDEP Funding: $ 76,979

Goal(s) The goal isto provide and encourage activities and field trips as a positive and safe alternative use of

leisure time as a deterrent to drugs and crime.

Objectives The objectiveisto eliminate drug activity and crime in the four projects and to encourage pride of home

in each tenant.

Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators

Person Population Date Complete | Funding | Fundin
S Date g
Served (Amoun

t
/Source
)

1. Project Go 349 Children 8-15 12/2000 | 11/2001 54,979 56,445 | Children who were
observed at the
beginning of the program
engaging in drug activity
are now solely involved
in the Project Go!
Program.

2 YIELD 760 Adults, 12/2000 | 11/2001 22,323 23,055 | Anobviousimprovement

Families, in pride of home within

PHDEP Plan, page4
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Communities

the communities. Trash
ispicked up, people are
planting flowers, and
thereisgeneraly a
feeling of “thisismy
home” with many of the
tenants.

9170 - Drug I ntervention

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
s Date (Amount
Served /Source)
1
2.
3.
9180 - Drug Treatment Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Popul ation Date Complete | Funding Funding
S Date (Amount
Served /Source)
1
2.
3.
9190 - Other Program Costs Total PHDEP Funds: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding | Funding
S Date (Amount
Served /Source)
1
2.
3.

PHDEP Plan, page5
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Section 3: Expenditur e/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and
Goals), the % of fundsthat will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant award)
within 12 months of grant execution.

Budget Line
Item #

25% Expenditure
of Total Grant
Funds By Activity
#

Total PHDEP
Funding Expended
(sum of the
activities)

50% Obligation of
Total Grant Funds
by Activity #

Total PHDEP
Funding Obligated
(sum of the
activities)

e.g Budget Line
ltem# 9120

Activities 1, 3

Activity 2

9110

9120

9130

9140

9150

9160

Activities 1,2

76,979

Activities 1,2

76,979

9170

9180

9190

TOTAL

$76,979

$76,979

Section 4: Certifications

A comprehensve certification of compliance with respect to the PHDEP Plan submisson isincluded in the “PHA
Certifications of Compliance with the PHA Plan and Related Regulations.”

PHDEP Plan, page 6
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Murfreesboro Housing Authority (TNO20)
Murfreesboro, Tennessee

Five Year and Annual Agency Plan
Attachment TN020e01

PHA' s definition of “ Significant Amendment or Subgtantid Deviation” from it's5-Year and

Annud Plan:

1. Changesto rent or admissons policies or organization of the waiting ligt.

2. Addition of non-emergency work items (items not included in the Annua Statement or 5-
Year Action Plan) or a change in the use of replacement reserve funds under the Capita
Fund.

3. Addition of new activities not included in the current PHDEP Plan.

4. Any change with regard to demolition or digoostion, designation, or homeownership
programs or conversion activities.

An exception to this definition will be made for any of the above that are adopted to reflect
changes in HUD regulatory requirements.



