PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011

Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: Greensboro Housing Authority PHA Code: __nc011
PHA Type: O Small M High Performing O Standard O HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 07/1/2011

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 2379_ Number of HCV units: 3052

3.0 Submission Type
[J 5-Year and Annual Plan X Annual Plan Only [ 5-Year Plan Only

4.0 PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

PHA Program(s) Included in the Programs Not in the No. of Units in Each
Participating PHAs . . Program

Code Consortia Consortia PH Hev
PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

52 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

6.0 | PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
Greensboro Housing Authority incorporated the following changes to its Agency Plans:

Changes to the ACOP and the HCVP:
A. In compliance PIH Notice 2010-3:

1. Subsection 12.4(D) of the ACOP and Section 10.2 of the HCV, 7" and 8"
paragraphs, Verification of Citizenship or Eligible Noncitizen Status, was amended to
clarify that: 1) an exemption from disclosing their Social Security Number granted to
participants aged 62 or older as of January 31, 2010, whose initial eligibility
determination had begun before January 31, 2010 will continue even if the individual
moves to a new assisted unit; 2) if the Social Security Number of each household
member cannot be provided to GHA within 30 days of it being requested, the family
will be moved to the bottom of the waiting list.

B. In compliance with PIH Notice 2010-9
1. Subsection 12 will carry new Subsection in the ACOP, 12.12, and Section 10 of the
HCVP will carry a new Subsection, 10.11, to indicate that GHA will generate the
EIV’s Deceased Tenants Report monthly to see if the system flags deceased residents
and to explain that in the event that a household member is misidentified as deceased
on the Deceased Tenants Report, GHA will notify the individual in writing and
advise the individual to contact SSA so that SSA may correct its records.

2. Subsection 8.2(A)(6) of the ACOP and Section 3.2(E)(6) of the HCVP, Eligibility
Criteria, have been reworded to explain the potential scenario where the head-of-
household dies leaving minor children in the unit by stating that GHA will approve a
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C.

D.

temporary guardian to move into the unit after the individual has been screened for
suitability for the program. GHA will work with the Department of Social Services as
necessary.

. Subsection 15.6 of the ACOP and Section 11.7 of the HCVP, respectively, have been

amended to indicate that if a head-of-household has been authorized to have live-in
aide services, the live-in aide would not be added to the lease and if the head-of-
household dies and the only remaining household member is the live- in aide, the
live- in aide will not be entitled or eligible for any rental or continued occupancy
assistance.

In compliance with PIH Notice 2010-19

1. Subsection 12.1 of the ACOP and Section 10.1 of the HCVP, Acceptable Methods of

Verification, have been amended to reflect changes in sources and resources to gather
and verify information and to allow for specific timeframes for responding to
requests for information from GHA.

Section 12 of the ACOP and Section 10 of the HCVP were added a Subsections each,
12.11 and 10.10, respectively, to provide details about the EIV’s income discrepancy
reporting system, residents’ rights to dispute income discrepancy allegations, and
EIV’s acceptable methods of verification.

In compliance with the VAWA'’s final rule published on October 2010,

1. The definition of VAWA was amended to correspond to the Violence Against

Women Act (VAWA) Conforming Amendment, Final Rule.

Subsection 21.1A of the ACOP and Subsection 29.1(D) of the HCVP, VAWA
Protections, were changed to: 1) clarify that domestic violence victims would not be
subject to a more demanding standard than other tenants in making the determination
whether to evict, or to terminate assistance or occupancy rights; and 2) explain what
an actual and imminent threat consists of.

Subsection 21.2B(B) of the ACOP and 29.2(B) of the HCVP, Time allowed to
provide verification/failure to provide, were modified to explain that the submission
of false information may be the basis for the termination of assistance or for eviction.

. A new paragraph was added to the ACOP as Subsection 21.2(B)(C) and to the HCVP

as Subsection 29.2(C), Managing Conflicting Documentation, to explain that GHA
may determine which is the true victim of domestic violence by requiring third-party
documentation.

. All paragraphs of Subsection 8.1 of the HCVP, General Policies of GHA, were

amended to specify that each regulation did not apply when the family or a member
of the family is or has been the victim of domestic violence, dating violence, or
stalking and the move is needed to protect the health or safety of the family or family
member.

In compliance with PIH Notice 2010-51

1. A new subsection has been added to the ACOP, 12.10, Verification of Live-In
Aides, and an amendment has been made to the HCVP’s subsection 10.9,
Verification of Live-In Aides, stating that: 1) GHA will only approve one
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additional bedroom for a live-in aide; 2) no additional bedrooms will be provided
for the family members of the live-in aide; 3) GHA will ensure that housing
quality standards (HQS) will not be violated to include no more than two people
per bedroom or living/sleeping space in the unit; and 4) to specify that if the
approval of additional family members of a live-in aide would result in the
violation of HQS, the additional family members of the live-in aide will not be
approved.

F. In compliance with memorandum by the Assistant Secretary in reference to medical marihuana:

1.

Subsection 8.4(K) of the ACOP, Grounds for Denial, and Section 3.2 of the HCVP,
Eligibility Criteria, Sub-Section (F), Suitability for Tenancy, of the HCVP now state that:
New admissions of medical marijuana users are prohibited (this does not include FDA-
approved marijuana synthetics). HUD has ruled that federal law preempts state law on
this issue.

Subsections 20.2(Q) of the ACOP, Termination by the Greenshoro Housing Authority,
and Section 16.1(B)(3)(B)(d) of the HCVP, Unilateral or Mutual Agreements, were
amended by stating that the use of medical marihuana is included in the regulation that
bans any household member from using drugs or engaging in patterns connected to the
use illegal drugs.

The following administrative changes were made to the ACOP and the HCVP:

1.

2.1

Sections 7.1 of the ACOP and 4.2 of the HCVP, Taking Applications, were
amended to coincide with regulatory changes. Changes to mentioned sections
clarify that GHA will follow its Reasonable Accommaodation policy to address
accommodations requests from elderly and disabled applicants, to explain in more
details the use of form HUD-92006, and to explain the post-application waiting
time phase development.

Subsections 8.4 of the ACOP and 4.7(J)/14.1(g) of the HCVP, Grounds for
Denial/Termination of Assistance, were corrected to explain the circumstances
that influence a decision of denying or terminating housing assistance as they
relate to persons who committed violent crimes, engaged in addictive lifestyles,
are in the sex offenders registry or were evicted from federally assisted housing.

Subsection 10.1 of the ACOP and Section 5.2(C) of the HCVP, Preferences, were
changed to reflect that letter ‘C” does not have any preference assigned in the
computer system.

Section 12.5 of the ACOP and Section 10.4 of the HCVP, Frequency of
Obtaining Verification, was modified by deleting “age six and above” the last
sentence from the third paragraph.

The definition of form HUD—92006 was added to ACOP and HCVP.

Changes to the ACOP:

I1. The following is a summary of administrative changes to the ACOP:
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A. The ACOP did not receive exclusive changes:

Changes to the HCVP:

A. In compliance with PIH-2010-9:

1. Subsection 11.7 was amended to clarify that if an owner receives HAP for any month
in which the owner is ineligible to receive HAP because of a deceased tenant, the
PHA must immediately notify the owner in writing of the ineligible HAP and require
the owner to repay the overpayment to the PHA within 30 days. If the owner does not
comply, the PHA may deduct the amount due to the PHA from any amounts due to
the owner under any other HAP contract. If there is no other HAP contract with the
owner, the PHA may seek and obtain additional relief by judicial order or action in
accordance with state and local laws.

2. Section 22.0 has been reclassified to include Repayment Agreements policy.

3. Subsection 2.3(K), Obligations of the Participant, has been amended by expanding
the ban on engagement on drug-related and other criminal activities to the use of
medical marijuana.

B. In compliance with the VAWA final rule published on October 2010,

1. A new paragraph was added to Subsection 7.1(D), When a Family May Move,
explaining that GHA will not terminate assistance if a family, with or without prior
notification already moved out of a unit in violation of the lease, if such move
occurred to protect the health or safety of a family member who is or has been the
victim of domestic violence, dating violence, or stalking and who reasonably believed
he or she was imminently threatened by harm from further violence if he or she
remained in the dwelling unit.

2. Subsection D(4) of Subsection 13.3, Interim Reexaminations, was amended to
include the factors that would affect the decision of a family retaining assistance after
a break up that was connected to domestic violence, dating violence or stalking.

C. In compliance with PIH 2011-1:

1. Subsection 11.3, Maximum Subsidy, was amended to show that for a voucher
tenancy in an insured or non-insured 236 project, a 515 project of the Rural
Development Administration, a Section 202 or 811 project, or a Section 221(d)(3)
below market interest rate project the maximum subsidy may not exceed the basic
rent charged including the cost of tenant-paid utilities. Furthermore, if any of the
units also receive the benefit of a State, local, or federal housing subsidy (e.g.,
Section 8 project-based housing assistance payments contract), they are ineligible
units under the HCV program.

2. Subsection 11.3.1, Setting the Payment Standard, was amended to state that if a
higher payment standard is needed as a reasonable accommodation, the PHA will
report to HUD: 1) whether the family is an applicant or participant family; 2) the
number of household members including a live-in aide/s; 3) the voucher size the
family is issued due to a need to store medical equipment; 4) the FMR for the
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voucher size or unit size, whichever is smaller; 5) a statement from a health care
provider regarding the need for the reasonable accommodation; 6) the contract rent
and utility allowance for the unit; 7) a statement from the PHA that it has determined
the rent for the unit is reasonable and that the unit has the feature/s required to meet
the needs of the person with disabilities; 8) the household’s monthly adjusted income;
and, 9) proposed effective date of the new lease or actual effective date of the lease
renewal;

D. Incompliance with PIH Notice 2011-3:

1.

Section 8.0, Portability, was changed to explain that to the degree possible,
portability moves will be utilized to affirmatively further fair housing.

Subsection 8.4(A)(6), Portability Procedures, was modified to explain that GHA will
mail a copy of the family’s voucher to the receiving housing authority.

Subsection 8.4(D)(2), Portability Billing, was changed by inserting wording that
allows the porting and the receiving housing authorities to negotiate amount that both
housing authorities agree to after “80%.”

The following administrative changes were made to the HCVP:

1.

Subsection 3.2(B)(e), Eligibility Criteria, was amended to clarify the family category
of moderate-income elderly/disabled.

Subsection 4.4, Missed Appointments, was formatted from designated heading and
inserted into Section 4.6’s list of reasons for removing applicants from the waiting list
to maintain clarity and uniformity.

Subsection 4.7, Grounds for Denial, was reworded and reformatted to meet
regulations.

Subsection 4.8, Discretion to Consider Circumstances, was deleted because the
information is already included in Section 4.7.

Subsection 4.9, Informal Review, was reassigned from 15.1 to retain information in
one section. The rest of Sections 4 and 15’s subsections were renumbered to
accommodate for paragraph’s blending.

Subsection 5.2(B) was changed by adding ‘natural disaster’ as another eligible
occurrence that would be included in the displaced preference category on the waiting
list and the last paragraph on Section 5.2 was amended to clarify that a special
waiting list is maintained for special vouchers and for referrals from the City of
Greensboro

Subsection 6.1(4), Unit Size Matching, had a paragraph added to clarify that GHA
will not approve a unit in excess of one (1) bedroom above the family’s established
voucher size.

Subsection 6.6, Approval to Lease a Unit, was changed by deleting the option of the
family and the owner been advised in writing.

Subsection 6.8, Ineligible/Eligible Housing, was amended to clarify that VASH
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

voucher holders may lease units on the grounds of the Veteran Administration
Medical Center.

Subsection 9.2, Income, was amended by inserting a paragraph that defines what
income is under the Higher Education Act of 1965.

Subsection 10.3, Verification of Social Security Number, was moved and reformatted
into Subsection 3.2, Eligibility Criteria, because its wording is related to the specifics
about Social Security eligibility and verification requirements.

The majority of Subsection 10.4, Timing of Verification, was moved into Subsection
10.2, Verification of Citizenship or Eligible Noncitizen Status, because its wording
corresponds with citizenship verification.

Subsection. 10.8, Special Verification for Adult Students, removed the designation of
“athletic ” from the scholarship category to comply with regulation.

Subsection 11.4(A) & 11.4(B), Assistance and Rent Formulas, was amended by: 1)
adding a new category to what the total tenant payment is equal to based on a new

formula to be used for Enhance Vouchers; and 2) excepting the minimum rent rule
for Enhanced VVouchers.

Subsection 11.5, Housing Authority Mistakes in Calculating Rent, was reworded for
clarification purposes.

Subsection 11.7 was given a new topic, Housing Assistance Payments (HAP)
Contracts, that provides a greater understanding of what the HAP contract is and the
terms of that contract. The topic previously assigned to 11.7 was renumbered as 11.8
as to the rest of the Subsection of Section 11.0.

Subsection 11.8, Change of Ownership, was amended with the addition of
Management Agreement as an acceptable document for proof of homeownership.

Subsection 13.2, Annual Reexamination, was amended to clarify that reexaminations
will be conducted for any moves occurring after the effective reexamination date.

Subsection 15.3, Informal Hearing for Participants, was amended by extending the
days families have to request an informal hearing.

Subsection 16.1(B)3(B)5 was modified by adding a new topic, Cost Savings
Possibilities, that explains how GHA will conduct business in situations when the
HCVP’s funding is under financial austerity.

Section 21.0 was changed with the addition of a policy on Enhanced Subsidies for
Housing Voucher Conversion Actions.

Section 22.0 has been designated to include the policy on Repayment Agreements.

The policy on the Family Self Sufficiency Program, previously assigned to Section
21, has been reassigned to Section 23. Chronology continued with all subsequent
Sections being moved forward one number.
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b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

Greensboro Housing Authority Plan is available for review at the following locations:

a.GHA’s Central Office located at 450 North Church Street.
b.The following GHA’s Management Office locations:
sClaremont Courts, 2704-A Patio Place
eGateway Plaza, 200 Spring Garden Street
eHall Towers, 2314 North Church Street
sHampton Homes, 1300 Ogden Street
sHickory Trails, 4223 Romaine Street
eLakespring, 4B Lakespring Court
eRay Warren Homes, 1306 East Lee Street
eSmith Homes, 707 West Florida Street
c¢.The following mixed income communities:
«The Havens at Willow Oaks, 2000 Everitt Street, Greensboro, NC 27401
«Parkview Apartments, 2308 Apache St., Greensboro, NC 27401
«The Villas and Townhomes at Willow Oaks, 1806 Morning Joy PI., Greensboro, NC 27401

e¢Windhill Apartments and Windhill Court Apartments, 201 Windhill Court, Greensboro, NC
27405

d.Greensboro Central Library located at 219 North Church Street

e.City of Greensboro’s Planning and Community Development located at 300 West Washington
Street
PHA Plan Elements

1. Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedure.
Eligibility, Selection and Admissions Policies

Sections 8.0 of ACOP and 3.0 of HCVP indicate that there are five eligibility requirements for
admission to public housing: qualifies as a family, has an income within the income limits, meets
citizenship/eligible immigrant criteria, provides documentation of Social Security numbers, and signs
consent authorization documents. GHA will select families based on established preferences within each
bedroom size category and based on the local housing needs and priorities. In addition to the eligibility
criteria, families must also meet GHA screening criteria in order to be admitted to public housing and to
the HCVP.

Deconcentration Procedure

Section 10.4 of ACOP explains that GHA provides for deconcentration of poverty and encourages
income mixing by bringing higher-income families into lower-income communities and lower-income
families into higher-income communities. In partnership with various Greensboro supportive service

providers, GHA offers programs that help residents achieve self-sufficiency.
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The required deconcentration analysis is included as attachment nc011a01.
Waiting List Procedure
Sections 9.0 of the ACOP and 4.0, and 5.0 of the HCVP outline GHA’s policy for each program’s

waiting list. In summary, the mentioned sections explain that GHA updates, maintains and purges its
waiting lists at least annually to ensure that the pool of applicants reasonably represents the interested
families for whom there is current information, i.e. applicant’s address, family composition, income
category, and preferences and that GHA will follow the statutory requirement that at least 40% of newly
admitted families in any fiscal year be extremely low-income families whose annual income is at or
below 30% of the area median income. In order to meet this requirement, GHA may skip higher-income
families on the waiting list to reach extremely low-income families. GHA will not remove an
applicant’s name from the waiting list unless, a) The applicant requests that the name be removed; b)
The applicant fails to respond to a written request for information or a request to declare their continued
interest in the program or misses scheduled appointments; ¢) The applicant does not meet either the
eligibility or screening criteria for the programs; or d) The applicant has been issued a voucher, or

entered public housing when either other program is considering the application.

Public Housing Waiting List

Housing Needs of Families on the PHA’s Waiting Lists

Waiting list type: (select one)
[] Section 8 tenant-based assistance
X]  Public Housing

[] Combined Section 8 and Public Housing

[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 4539 356
Extremely low income 4117 91%
<=30% AMI
Very low income 367 8%
(>30% but <=50% AMI)
Low income 55 1%
(>50% but <80% AMI)
Families with children 2677 59%
Elderly families 128 3%
Families with Disabilities 562 12%
White 397 8.7%
Black/African American 4130 91%
American Indian 2 0.1%
Asian 8 0.1%
Native Hawaiian 2 0.1%
Characteristics by
Bedroom Size (Public
Housing Only)
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1BR 1631 41% 96
2 BR 1665 33% 119
3 BR 642 12% 78
4 BR 440 13% 52
5BR 161 1% 11
5+ BR 0 0% 0

I;Syt:s? waiting list closed (select one)? X] No [] Yes

HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)?
Does the PHA expect to reopen the list in the PHA Plan year? [] No [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? [J No [] Yes

Data Compiled 12/10/10

HCVP Waiting List

Housing Needs of Families on the PHA’s Waiting Lists
Waiting list type: (select one)
X]  Section 8 tenant-based assistance
[ ] Public Housing
[] Combined Section 8 and Public Housing
[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families Annual Turnover
Waiting list total 1388 130
Extremely low income 937 67.5%
<=30% AMI
Very low income 399 28.7%
(>30% but <=50% AMI)
Low income 52 3.8%
(>50% but <80% AMI)
Families with children 856 62%
Elderly families 114 8.2%
Families with Disabilities 364 26%
White 155 11.2%
Black/African American 1225 88.3%
American Indian 2 0.1%
Asian 2 0.1%
Native Hawaiian 4 0.3%
Characteristics by
Bedroom Size (Public
Housing Only)
1BR
2 BR
3BR
4 BR
5BR
5+ BR
Is the waiting list closed (select one)? |:| No |X| Yes
:fké/\e/\sl‘LONG HAS IT BEEN CLOSED (# OF MONTHS)? SINCE 12/31/08
Does the PHA expect to reopen the list in the PHA Plan year? (] No [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? [] No [X] Yes (for
special programs)
Data Compiled 12/10/10
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Site-Based Waiting Lists

Site-based waiting lists (SBWL) are maintained at GHA’s mixed financed communities only. Applications
to reside in Parkview Apartments, Windhill Apartments, Windhill Courts, Villas at Willow Oaks,
Townhomes at Willow Oaks and the Havens at Willow Oaks are accepted at the respective management
offices. Applications received at these management offices will be considered for residency in the
respective developments only. Each community, managed by private property management companies,
monitors its own waiting list and updates GHA on its status, annually. The Greensboro Housing Authority
(GHA) does not operate any site-based waiting lists.

1.

2.
3.

4.
5

below.

entire PHA? NO

Site-Based Waiting List Statistics

State if housing has become more integrated because of the SBWL: Y€S

Do provisions of the SBWL policy help to AFFH and not violate civil rights or fair housing requirements? Yes

State any changes in racial, ethnic, and disability since implementation of the SBWL: See Site-Based Waiting List chart

Are affirmative fair housing marketing activities for each site specifically directed to those least likely to apply to that site as opposed to the

Has the PHA used testers or other means of monitoring to ensure that SBWL is being implemented in a non-discriminatory manner? NO

Site-Based Waiting Lists

Development Information:
(Name, number,

Date

Initiated | Racial, Ethnic or

Initial mix of

Current mix of
Racial, Ethnic or

Percent change
between initial

location) Disability Disability and current
Demographics Demographics mix of Racial,
since Initiation of | Ethnic, or
SBWL Disability
demographics
Parkview Apartments 2001 25 Black 24 Black -4% Black
NC19P011030, A4314 0 Other 1 Hispanic +100% Hispanic
2308 Apache St.
Greensboro, NC 27401
The Havens at Willow Oaks 2007 52 Black 56 Black +7% Black
NC19P011034, A4321 5 White 3 White -40% White
1700 Morning View Drive 2 Other 1 Other -50% Other
Greensboro, NC 27401
The Townhomes at Willow 2004 69 Black 69 Black No change -
Oaks NC19P011033, 1 Hispanic 1 White Black
A4320, LP DBA +100% White
1106 Morning Joy PI. -100% Hispanic
Greenshoro, NC 27401
The Villas at Willow Oaks 2003 39 Black (Senior 40 Black (Senior +2.6% Black
NC011032, A4320, LP and/or Disabled) and/or Disabled) -100% White
DBA 1 White (Senior
1806 Morning Joy PI. and/or Disabled)
Greensbhoro, NC 27401
Windhill Apartments 2002 10 Black 7 Black -30% Black
NC19P011031, A 4314 0 Other 2 white +200% White
201 Windhill Court 1 Vacant
Greensboro, NC 27401
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2007 16 Black

0 Other

Windhill Court Apartments
NC19P011035, A4321
201 Windhill Court
Greensboro, NC

11 Black -31% Black
3 White +300% White
2 Vacant

2. Financial Resources.

Financial Resources:

Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2010 grants)
a) Public Housing Operating Fund 9,721,435.00
b) Public Housing Capital Fund 2010 4,034,804.00
¢) HOPE VI Revitalization -
d) HOPE VI Demolition -
e) Annual Contributions for Section 8 Tenant-Based
Assistance HCVP 15,090,254.00
f) Resident Opportunity and Self-Sufficiency Grants -
g) Community Development Block Grant (NSP) 2,412,789.00
h) 2010 HCVP FSS Coordinator Grant 94,984.00
Other Federal Grants (list below)
a) Mainstream 5-year 651,246.00 | Tenant-Based Assistance
b) Self Help Homeownership Opportunity Program 337.439.00 _
2010 Support Services
c) 2009 Replacement Housing Factor Funds 308,623.00 PH Capital Activities
d) 2010 Replacement Housing Factor Funds 301,048.00 PH Capital Activities
2. Prior Year Federal Grants (unobligated funds
only) (list below)
HOPWA - 2009 184,580.00 | Tenant-Based Assistance
2009 ROSS PH FSS 16,069.00 PH Support Services
2007 ROSS Homeownership 2,325.00 PH Support Services
2007 Neighborhood Networks 45,368.00 Support Services
Tenant-Based
Shelter Plus Grants 436,942.00 Assistance/Services
HOPE VI 10,228.00 PH Support Services
Capital Loan - Fannie Mae 0.00 Revitalization
Capital Loan - Interest Only 607,634.00 PH Capital Activities
An?e_rlcan Recovery and Reinvestment Act Capital 994,245.00 _ o
Competitive Grant Funds PH Capital Activities
American Recovery and Reinvestment Act Capital
Formula Grant Funds 5.153,568.00 PH Capital Activities
Capital 2009 3,530,659.00 PH Capital Activities
Capital 2008 1,325,797.00 PH Capital Activities
Capital 2007 622,190.00 PH Capital Activities

Page 11

form HUD-50075 (4/2008)




Governor's Crime Commission 44 ,395.00 PH Capital Activities
PH/HCV Support

Development Funds 29,539.00 Services

3. Public Housing Dwelling Rental Income 2,355,743.00

4. Other income (list below)
Interest Income-PH and COCC 332,117.00 PH Operations
Interest Income-HCVP 27,975.00 HCV Operations
Interest Income - Other Programs 0.00 PH Operations
Tenant Charges-Other 156,670.00 PH Operations
Adm. Fees-Portables 45,281.00 HCV Operations
Miscellaneous 144,925.00 PH Operations

5. Non-federal sources (list below)
Total 49,018,872.00

3. Rent determination. GHA determines rent payments for public housing and the Housing Choice
Voucher Program using an income-based formula to find the total tenant payment: total tenant payment
is equal to the highest of, a) 10% of the family's monthly income; b) 30% of the family's adjusted
monthly income; or c) the minimum rent of $50; and, d) public housing residents also have the option of
selecting flat rents. The HCVP payment standard for a family is the lower of, a) the payment standard
family unit size; or b) The payment standard for the size of the dwelling unit actually rented by the
family. This information can be found in Section 13.1 of the ACOP and Section 11.3.2 and 11.4(A) of
the HCVP.

4. Operation and Management.

The rules and standards for the GHA’s maintenance management can be found in the Maintenance Work

Plan. The primary goal of the Greensboro Housing Authority (GHA) is to provide low-income residents

with housing that is decent, safe, and sanitary. To achieve this goal, it is essential that GHA’s

maintenance operation be adequately planned, staffed, and monitored, and its results can be evaluated.

Maintenance of all physical facilities is both a service provided to residents and an obligation specified in

the dwelling lease. GHA staff provides routine maintenance to Public Housing units according to HUD’s

guidelines and a Maintenance Work Plan manual while HCV landlords maintain voucher properties in
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accordance to HQS requirements. GHA’s schedule routine maintenance includes the use of the Integrated

Pest Management system , a series of pest management evaluations, decisions and controls that outline a

holistic, cost-effective approach to pest control by using less chemicals and incorporating the knowledge

of environmental factors like information on the life cycle of pests and their interaction with the

environment. GHA’s pest control programs, unit’s move-in preparation, janitorial, landscaping and

painting services are provided through contractors.

5. Grievance Procedures. Section 13.0 of GHA’s Public Housing Procedures and 10.0 of the HCVP

Procedures disclose GHA’s grievance policy and procedure. The grievance procedure sets forth the

requirements, standards and criteria established to assure GHA residents an opportunity for a hearing in

connection with any GHA action or failure to act involving residents’ lease, rights, or welfare.

6. Designated Housing for Elderly and Disabled Families. GHA has four communities designated for

the elderly and disabled families:

Oaks, nc0110032

last renewed 6/18/10

Development Designation Type | Application | Date of Designation Number of
Name & Number Status Units Effected
Gateway Plaza, elderly/disabled | Approved | Designation granted 8/5/97 — 221 Units
nc0110008 last renewed 6/18/10
Hall Towers, elderly/disabled | Approved | Designation granted 8/5/97 — 156 Units
nc0110009 last renewed 6/18/10
Stoneridge, elderly/disabled | Approved | Designation granted 8/5/97 — 50 Units
nc0110013 last renewed 6/18//10
Villas at Willow elderly/disabled | Approved | Designation granted 7/18/02 — 40 Units

7. Community Service and Self-Sufficiency. 1. To accomplish the public housing self-sufficiency goals

GHA has secured grants, partnerships, and in-kind services as follows:

1) Any programs relating to services and amenities provided or offered to assisted families:

i.Through the Neighborhood Networks (NN) grant, GHA developed the following courses: Basic

Computer Operations for adults, young children and pre-schoolers, Introduction to Computers,

Keyboarding, Word Processing, Word/Excel, Graphics, Multimedia, Spreadsheet, Database,

Telephony, the Internet, Academic Upgrade, GED classes, Employability Skills, Money

Management, and American Management Association Certification courses. Current partnerships

with community-based and higher education organizations have continued past the grant period

and provide residents opportunities for self-sufficiency as outlined:

Partner

Classes

Reading Connections

Office Technology and Career Readiness
Certificates

(GTCC)

Guilford Technical Community College

GED Classes

Welfare Reform Liaison Project, Inc.

Job training classes and case management
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(WRLP) services to a minimum of seven NN Center
participants who also meet WRLP program
criteria

ii.Public Housing FSS Program grant coordinates and enhances services, develops new programs,

recruits additional public housing residents to participate in self-sufficiency activities, and works

to expand and increase accessibility to services.

iii. The Public Housing Homeownership helps clients purchase a home by providing a comprehensive
homeownership program including supportive services, case management, financial development
and education. The PH Homeownership program delivers homeownership training, counseling
and supportive services to residents who are participating or have participated in self-sufficiency
programs such as ROSS-RSDM, or the Public Housing Family Self (PH-FSS) Sufficiency
program. Additionally, GHA has two certified Housing Counselors on staff who provide rental

housing counseling, budgeting and financial fitness classes to aid clients in achieving self-

sufficiency.
Partner Classes
1.Family Service of the Piedmont, Credit counseling, information on home selection and
Consumer and Credit Counseling | purchasing, financial aspects of homeownership
Division attainment and retention, and the added value of home
maintenance.
Greensboro Housing Coalition Home buying education classes covering topics such as

renting vs. owning, budgeting, locating properties,
purchasing a HUD home, financing, home loans,
insurance, down payments, and closing costs.

GHA Housing Counselors Provides homebuyer education, rental counseling,
credit counseling, pre-purchase counseling, financial
literacy, and budgeting programs.

iv.The Housing Choice Voucher Homeownership (HCV) program helps HCV-Family Self-

Sufficiency (HCV-FSS) clients purchase a home by providing a comprehensive home buying
counseling service for residents who are participating or have participated in the HCV-FSS
program.

v.HUD-certified Housing Counseling Agency provides counseling services in the payment of rent,

budgeting, managing credit issues, financial management and preparing for and understanding the
requirements of homeownership.

2) Any policies or programs of the PHA for the enhancement of the economic and social self-sufficiency of assisted families, including programs
under Section 3 and FSs: ACOP Section 14.4 explains that an economic self-sufficiency program is one that is
designed to encourage, assist, train, or facilitate the economic independence of participants and their
families or to provide work for participants. Both the PH and HCV’s FSS programs are active in GHA.
Through in-house programs and partnerships, GHA facilitates and/or coordinates trainings on financial
management, workshops on reliable homeownership acquisition and retention, GED attainment and

referrals that lead to Associate degree attainment.
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3) How the PHA will comply with the requirements of community service and treatment of income changes resulting from welfare program

requirements:

GHA’s community service policy can be found in ACOP’s Section 14.0. It states that in order to be
eligible for continued occupancy, each adult family member must either (1) contribute eight hours per
month of community service (not including political activities), or (2) participate in an economic self-
sufficiency program or (3) perform eight hours per month of combined activities as previously described
unless they are exempt from this requirement. Failure to comply with the community service requirement
will result in ineligibility for continued occupancy at the time of any subsequent annual reexamination;
ACOP Section 14.2 lists the exemptions. It is GHA’s policy to make its best efforts to enter into
cooperation agreements with local partner agencies in order to promote self-sufficiency.

Safety and Crime Prevention.

GHA'’s Plan for Safety and Crime Prevention is described as follows:

i.A description of the need for measures to ensure safety of public housing residents:
Since residents have the right to a peaceful enjoyment of the premises, GHA’s safety and crime
prevention measures begin at the application for admission process. ACOP Section
8.2(B.4),(E.d), Eligibility Criteria, states that applicants must sign a consent that allows “GHA
permission to access the applicant’s criminal record with any and all police and/or law
enforcement agencies;” ACOP Section 8.4(F, G, |, K, M, N, O, P, and Q) and HCVP Section
4.7(G, H, 1, J, K), Grounds for Denial, disclose the multiple reasons for denial of admission into
assisted housing. HCVP Section 16.0(A)(2)(a)(iii, iv, v)(2), Termination of the Lease and
Contract, and ACOP Section 20.0, Termination, discuss the reasons for tenancy termination;
specifically, that GHA takes corrective action by evicting residents that engage in violent acts or
criminal activities as early as feasible to diminish any possibility for a community to become

unsafe.

(ii)A description of any crime prevention activities conducted or to be conducted by the PHA:

In keeping true with its mission statement of providing safe housing, GHA regularly enters into
partnerships with public safety and community-based organizations. These partnerships varies
according to each organization’s goals and abilities, GHA continually welcomes and reaches out
to organizations that benefit GHA’s groundwork. The following chart shows GHA’s efforts and
outreach to procure and maintain safety and prevent crime:

Partner Organization Since | Activities

Police Neighborhood Resources 1989 Neighborhood policing and promotion of improved

Centers (PNRC) Program: communication between law enforcement and residents.

Greensboro Police Department Celebrating 21 years of partnership, the PNRC operates 5
police stations manned by the Greensboro Police
Department and GHA resident office managers. GHA
stores the officers’ daily logs. Disturbances of any kind
are monitored by officers and property managers.
Calendar of annual activities include National Night Out
and Annual Fishing Day.

The Salvation Army 1992 After-school activities that include different sports,

Boys and Girls Club computer laboratory, gaming, tutoring and mentoring

(i i i) A description of the coordination between the PHA and appropriate police precincts for carrying out crime prevention measures and

activities: In cooperation with the Greensboro Police Department, the Greensboro Housing Authority

(GHA) currently operates Police Neighborhood Resource Centers (PNRCs) in five large public

housing communities in Greensboro, NC including: Claremont Courts, Hampton Homes, Gateway

Plaza/Hickory Trails, Smith Homes, and Ray Warren Homes. In coordination with community’s
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residents and the police department, GHA’s PNRC program strategy incorporates on-site law
enforcement; community policing, drug prevention, intervention, and treatment, and neighborhood

restoration, as needed.
9. Pets. A statement describing the PHAs policies and requirements pertaining to the ownership of pets in public housing.

The Greenshoro Housing Authority allows pet ownership in its developments with the written pre-
approval of the Housing Authority. Residents are responsible for any damage caused by their pet,
including the cost of fumigating or cleaning their units. In exchange for this right, a resident assumes full
responsibility and liability for the pet and agrees to hold the Greensboro Housing Authority harmless
from any claims caused by an action or inaction of the pet. This policy exempts assistive animals which
are allowed in all public housing facilities with deposits and weight restrictions waived. Pets are allowed
in all public housing facilities with no restrictions other than those imposed on all tenants to maintain
their units and associated facilities in a decent, safe, and sanitary manner and to prevent disturbing their

neighbors. Additional details of this policy can be found in ACOP Section 18.
10. Civil Rights Certification.
The Greensboro Housing Authority will carry out the public housing program of the agency in conformity

with title VI of the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of
1973, and the title 11 of the American with Disabilities Act of 1990, and will affirmatively further fair
housing.

Affirmatively Furthering Fair Housing

Analysis of Impediments to Fair Housing Choice

Based on the findings of the Analysis of Impediments to Fair Housing Choice prepared in for the
Greensboro/Guilford/High Point/Burlington/Alamance Housing Consortium, consortium member
jurisdictions developed recommended actions to further Fair Housing Objectives throughout the

consortium area.

The Fair Housing Impediments Analysis reviewed questions that might affect the fair housing “health” of
the community. It reviewed fair housing practices of local housing providers, community regulations and
other important aspects of the housing industry. It also reviewed the concerns of affordable housing and
how housing policies can affect the low- and moderate-income population. The analysis pointed out that
the courts are indicating that any policy or activity however neutral on its face that denies housing is of

concern to the court and should be of concern to the community.

The Analysis goes further with an example that many landlords will not accept any type of housing
assistance such as Section 8 vouchers or certificates. “On its face this policy, applied equally, would not
seem to be discriminatory since persons using housing assistance programs are not a protected class under

fair housing regulations. However, in a recent court decision, a landlord was found to have violated the
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fair housing act when he refused to accept a female-headed family because they had a Section 8 voucher.
The court explained the deciding factor as follows: in a community where a high percentage of those who
hold housing assistance vouchers are female-headed households, the established policy of landlords
refusing Section 8 female-headed families had an adverse impact on women with children”. The Fair
Housing Impediments Analysis points to this example and other challenges as indicators by the
community to adjust established policy to meet the needs of the protected as well as the unprotected

classes.

The Impediments Analysis points out the ongoing duality of the housing market. In its review of area
maps, all three cities in the consortium, Greensboro, High Point and Burlington, have areas that are
predominantly minority and usually also low-moderate income, in a pattern that has continued over the
past twenty years. It also points out that there is a general inability of people living in public and other
subsidized housing to transfer to other affordable rental housing or obtain Section 8 certificates or rental
vouchers. The increase in demand for affordable housing both rental housing and single-family homes is a
major problem that straps the resources of local housing authorities. The Impediments Analysis
recommends that local communities work with HUD, the State, and their housing authorities to try and
develop efforts to provide housing to low-income residents.

Specific to Greenshoro, the Impediments Analysis cited the lending environment as an area of concern,
finding that minorities consistently were not part of the home buying market in the City. It recommended
the City complete a detailed lending analysis and focus efforts on establishing this market. The
Impediments Analysis stated that the City of Greensboro has made a good effort in its fair housing

program and should expand its activities beyond its current scope.

Remedy Discrimination in Housing

It is the policy of the Greensboro Housing Authority (GHA) to fully comply with all Federal, State and
local nondiscrimination laws; the Americans with Disabilities Act; and the U. S. Department of Housing
and Urban Development regulations governing Fair Housing and Equal Opportunity. GHA shall

affirmatively further fair housing in the administration of its public housing program.
No person shall, on the grounds of race, color, sex, religion, national or ethnic origin, familial status, or

disability be excluded from participation in, be denied the benefits of, or be otherwise subjected to

discrimination under the GHA’s programs.

In addition, GHA’s program (Family Self Sufficiency, Homeownership, and Supportine Housing
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programs, among others) and its partnership with various community organizations, lending partners,
credit counseling organizations and banks working in coordination will create an environment that strives

to assist minorities in successfully find housing resources including the home buying market in the City.

Finally, GHA conducts regular training for HCV landlords and continues to issue vouchers to public

housing residents who qualify for the program and reach the top of the waiting list.

Promote Fair Housing & Fair Housing Choice

To further its commitment to full compliance with applicable Civil Rights laws, GHA will provide
Federal/State/local information to applicants for and tenants its housing programs regarding discrimination
and any recourse available to them if they believe they may be victims of discrimination. Such information
will be made available with the application, and all applicable Fair Housing Information and
Discrimination Complaint Forms will be made available at GHA’s offices. In addition, all appropriate

written information and advertisements will contain the appropriate Equal Opportunity language and logo.

GHA will assist any family that believes they have suffered illegal discrimination by providing them
copies of the housing discrimination form. GHA will also assist them in completing the form, if requested,
and will provide them with the address of the nearest HUD Office of Fair Housing and Equal Opportunity.
11. Fiscal Year Audit.
GHA’s most recent fiscal year audit is FY 2010.
12. Asset Management.
On 6/16/08 GHA was advised by HUD’s Deputy Assistant Secretary that GHA had successfully
demonstrated conversion to Asset Management. For property management purposes, GHA arranges its
public housing inventory by regions. Inventory’s needs assessment like long-term operating budget,
capital investment, rehabilitation and modernization for each community are annually evaluated.
The approval letter is included as attachment nc011b01.
13. Violence Against Women.
A goal of the Greensboro Housing Authority is to fully comply with the Violence Against Women Act
(VAWA). It is our objective to work with others to prevent offenses covered by VAWA to the degree we
can.
The Greensboro Housing Authority provides or offers the following activities, services, or programs,
either directly or in partnership with other service providers, to child or adult victims of domestic
violence, dating violence, sexual assault, or stalking. None
The Greensboro Housing Authority provides or offers the following activities, services, or programs that
helps child and adult victims of domestic violence, dating violence, sexual assault, or stalking, to obtain

or maintain housing. None
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The Greensboro Housing Authority provides or offers the following activities, services, or programs to
prevent domestic violence, dating violence, sexual assault, and stalking, or to enhance victim safety in
assisted families. None

The Greensboro Housing Authority has the following procedures in place to assure applicants and
residents are aware of their rights under the Violence Against Women Act. VAWA is described in
Section 21.0 of ACOP and Section 29.0 of the HCVP Administrative Plan.

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

(a) Hope VI or Mixed Finance Modernization or Development.

1) GHA does not intend to apply for a HOPE VI in the upcoming fiscal year; however, GHA is

participating in both the Neighborhood Stabilization Program funded through Economic Recovery

Act of 2008 and HUD to address foreclosure abatement. In addition, GHA is participating in the
American Recovery and Reinvestment Act (ARRA) of 2009 for both the ARRA Capital Funds
and competitive ARRA programs as they become available.

2) Neighborhood Stabilization Program (NSP): On January 28, 2009 GHA submitted an application

for funding available under the Neighborhood Stabilization Program (NSP) to purchase foreclosed

properties for public housing. The City of Greensboro has been significantly impacted by the rising rate

of home foreclosures and some of the hardest hit areas are our low-income communities. On March 11,

2009 GHA was awarded a $2.1 million NSP grant by the North Carolina Department of Commerce,

Division of Community Assistance. On August27, 2010, GHA received a second NSP grant totaling

$312,789.24, Since receiving the grant award GHA has worked diligently to implement the approved

grant program goals to purchase foreclosed units to be utilized as public housing units and to purchase

a developed building pad for new construction.

e Acquisition: On October 30, 2009 GHA purchased 14 two-bedroom condominium units in an
existing multi-family property. These are vacant, newly constructed, foreclosed units that
will be utilized as public housing units. Rehabilitation/renovation on these units will be

carried out as needed.

e New Construction: Also on October 30, 2009 GHA purchased a developed building pad that has all

required infrastructure for redevelopment including roads, sewer, water and utilities. GHA
originally proposed to construct 12 public housing units on this pad using both NSP funds and
funds contributed by GHA. With the addition of $312,789 NSP grant, GHA will construct 12
additional public housing units for a total of 24 new units. Activities related to the
construction/redevelopment of the developed building pad for 24 new public housing units will
include site preparation, oversight of engineering/design, permitting, construction activities and
construction management.

e GHA purchased six additional Foxworth units from homeowners increasing GHA’s total to 44

Page 19 form HUD-50075 (4/2008)




units including the 24 new construction units —and all will be occupied by public housing residents

e 3) American Recovery and Reinvestment Act (ARRA) of 2009: In compliance with ARRA,
GHA was awarded $5,582,483 in ARRA Capital Funds. In anticipation of these funds this
information was included in GHA’s Agency Plan, in information provided to the Resident
Advisory Board (RAB) and in the dissemination of information for the required public hearing.
In addition, on October 21, 2009 GHA was awarded $1,054,700 in Capital Fund Recovery
Competitive grant funds for improvements to the Stoneridge public housing community.
Improvements to these two communities are summarized below:

e ARRA Claremont: Currently under construction, these funds will be used for infrastructural,
landscape, and renovations to the facades of the Claremont Courts community, in addition to
modernization to its community building & property management offices. nc011c01

e ARRA Stoneridge: Currently under construction, GHA will conduct modifications of three
apartments located at the end of the building to make them fully accessible in accordance with
the Uniform Federal Accessibility Standards (UFAS). In addition, GHA will construct an on-
site community center to provide space for supportive services and resident meetings for the
residents of Stoneridge. The on-site community center will consist of 1,650 square feet of
space with driveways, a parking lot and a circulation sidewalk as needed. Specific space to be
included in the community center are a multi-purpose meeting room, a Health Clinic space and
nurses offices for health care activities, a kitchen for resident functions, bathrooms, an activity
room, storage area and office space for property management. The entire building will be
accessible. nc011d01

2) A timetable for the submission of applications or proposals.

e Neighborhood Stabilization Program (NSP): In accordance with NSP guidelines GHA will obligate
all NSP funds by July 18, 2010, expend all funds by August 9, 2012 and closeout the project be
January 9, 2013.

o American Recovery and Reinvestment Act (ARRA) of 2009 Capital Funds: In accordance with
ARRA guidelines GHA will obligate all funds by March 17, 2010, expend all funds by March
17, 2012 and closeout the project be March 17, 2012.
(b) Demolition and/or Disposition. With respect to public housing projects owned by the PHA and
subject to ACCs under the Act:
(1) A description of any housing (including project number and unit numbers [or addresses]), and the
number of affected units along with their sizes and accessibility features) for which the PHA will

apply or is currently pending for demolition or disposition;

Demolition/Disposition Activity Description

la. Development name: Central Maintenance
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1b. Development (project) number: nc011

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved [X]
Submitted, pending approval []
Planned application [ |

4. Date application approved, submitted, or planned for submission: (01/12/2008)

5. Number of units affected: 0

6. Coverage of action (select one)
[] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: January 2009
b. Projected end date of activity: December 2012

(2) A timetable for the demolition or disposition. The disposition application was approved on
December 12, 2008.

(c) Conversion of Public Housing. With respect to public housing owned by a PHA:
1) A description of any building or buildings (including project number and unit count) that the PHA

is required to convert to tenant-based assistance or that the public housing agency plans to

voluntarily convert:

GHA has no buildings or units that are required to be converted to tenant based assistance. In

addition, GHA does not plan to voluntarily convert buildings or units.
2) An analysis of the projects or buildings required to be converted:
No buildings or units are required to be converted therefore no analysis is required.
3) A statement of the amount of assistance received under this chapter to be used for rental assistance
or other housing assistance in connection with such conversion:
No buildings or units are required to be converted therefore no assistance will be received.

4) GHA completed its voluntary conversion assessment and has submitted it in past agency plans as

follows:
Voluntary Conversion Assessments

(2) How many of the PHA’s developments are subject to the Required Assessments? 15

(b) How many of the PHA’s developments are not subject to the Required Assessments based on
exemptions (i.e., elderly and/or disabled developments not general occupancy projects)? _4

(c) How many assessments were conducted for the PHA’s covered developments? 14

(d) Identify the PHA developments that may be appropriate for conversion based on the Required
Initial Assessments: None
If the PHA has not completed the Required Initial Assessment, describe the status of these

assessments: The three recently purchased communities of Woodland Village (purchased
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December 2007), Abby Court (February 2009) and Foxworth (October 2009) have not had a
voluntary assessment completed due to limited operational data. GHA will complete the required
assessments as soon as practical.

(d)Homeownership. A description of any homeownership (including project number and unit count) administered by the agency or for which the

PHA has applied or will apply for approval.
Public Housing-Homeownership Program: The overall goal of the program is to help public
housing FSS clients purchase a home by providing a comprehensive homeownership program
including supportive services, case management, financial development and education.
Additionally, it provides funding to create programs to help clients achieve economic self-
sufficiency. It provides funds to deliver homeownership training, counseling and supportive
services for residents of Public and Indian housing who are participating or have participated in self-
sufficiency programs such as ROSS-RSDM, Public Housing Family Self Sufficiency and
Neighborhood Networks programs. Greensboro Housing Authority partners with five community
organizations who offer workshops on:

o Renting vs. Owning

o Budgeting

o Understanding Credit

o Getting a Mortgage Loan

o Shopping for a Home

o Loans, insurance, down payments, closing costs, financing and home maintenance.
o FDIC Money Smart Curriculum

o Financial Literacy classes

o “Coping with Hardships”

o “Investing in your Neighborhood”
o “Home Maintenance”, and

o “When to Refinance.

HCVP Homeownership: The program is designed to promote and support the purchase of a home by
a ‘first-time’ homeowner. It allows one or more members of HCV participant family to purchase a
home with the monthly HCV assistance payments going towards mortgage payments. GHA has
earmarked 50 housing choice vouchers for families receiving homeownership assistance.

Before the commencement of homeownership assistance, the family must attend and satisfactorily
complete a pre-assistance homeownership and housing counseling program. GHA will also offer
additional counseling after the commencement of assistance. Among the topics covered in the
required counseling program are:

oHome maintenance (including care of the grounds)
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oBudgeting and money management

oCredit counseling

oHow to negotiate the purchase of a home

oHow to obtain homeownership financing and loan pre-approvals, including a description of
types of financing that may be available

oHow to find a home

oAdvantages of de-concentration

olnformation of fair housing

olnformation about Real Estate Settlement Procedures (RESPA), state
and federal truth-in-lending laws

(e)Project-based Vouchers. If the PHA wishes to use the project-based voucher program, a statement of the projected number of project-based

units and general locations and how project basing would be consistent with its PHA Plan.
GHA continues to be interested in the development of affordable housing using Project Based
Vouchers (PBV) for housing of elderly persons, persons with disabilities, and other special
populations. In the recent past GHA has worked on two PBV projects one for new construction for
units for the severely handicapped and a second for rehabilitated housing for the elderly and
disabled. Both projects met HUD’s PBV standards and were located in a census tract with less than
a 20% poverty rate. GHA’s capacity to operate these programs has been demonstrated by our
continued assessment as a “High Performer” housing authority by the U. S. Department of Housing
and Urban Development (HUD) for both public housing and the Housing Choice VVoucher Program.
Due to a variety of issues neither of the two PBV projects were completed; however, GHA still plan
to pursue this type of housing in the future. GHA’s PBV Selection Criteria is provided as
Attachment nc011e01.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

Capital Fund Program (CFP) information is attached as follows:

2011 CFP Annual Statement —attachment nc011f01

2010 CFP Annual Statement/Performance and Evaluation Report —attachment nc011g01

2010 CFP RHF Annual Statement/Performance and Evaluation Report - attachment nc011h01

2010 CFP RHF Additional Annual Statement/Performance and Evaluation Report - attachment nc011i01
2009 CFP Annual Statement/Performance and Evaluation Report - attachment nc011j01

2009 CFP RHF Annual Statement/Performance and Evaluation Report - attachment nc011k01

2009 CFP RHF Additional Annual Statement/Performance and Evaluation Report - attachment nc011101
2008 CFP Annual Statement/Performance and Evaluation Report - attachment nc011m01

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

The Capital Fund Program Five-Year Action Plan — attachment nc011n01
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Capital Fund Financing Program (CFFP).

8.3 [ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements. NC011001
9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available

data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Almost 30 percent of all households (at any income level) experience a housing problem and over one
quarter experience a cost burden of 30 percent of more. 46% of all renters and 16% of owners are
“housing cost burdened.” (Their rent or mortgage exceeds 30% of their household income) Eleven
percent of all households experience a cost burden of 50 percent or more; over one half of all extremely
low-income households (those earning 30 percent or less of the area median income) also fall in this
category. In terms of number of households, very low income households (those making less than 30%
AMI or $16,080) doubled from 2000 to 2007 from 10,000 to 20,000 households. Among very low-
income and low-income owners, there has been an overall increase in the number of housing problems.
While it may be encouraging that there are more very low-income and low-income owners, it is
discouraging to note that many of these new owners are experiencing problems —problems mostly related to
cost burden. Many low-income households experience one or more housing problems. These are most often
households that rent their living space. More than one out of three renting households experience a housing
problem, compared to one out of five homeowner households. As is typical, the numbers are bleakest for
the poorest households, regardless of ownership. Very low-income households (those earning less than 30
percent of the area median income) have the greatest proportion of housing problems, whether renter or
owners.

Housing Needs of Families in the Jurisdiction/s Served by the PHA

The “Overall” Needs column provides the estimated number of renter families that have housing needs. The rate the
impact of that factor on the housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being
“severe impact.” N/A indicates that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall |Affordability | Supply  |Quality| Accessibility [Size | Location
Income <= 30% of | 5810 5 5 5 5 5 5
AMI
Income >30% but 5133 4 5 5 5 4 4
<=50% of AMI
Income >50% but 2933 3 5 4 5 3 3
<80% of AMI
Elderly 2262 5 3 2 5 1 5
Families with 610 4 5 5 5 N/ |5
Disabilities A
Black 11965 5 N/A N/A |5 N/ | N/A

A
Hispanic 204 3 N/A N/A |5 N/ | N/A
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| | A |

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

GHA has increased its number of public housing units with the addition of the Woodland Village (27 units
purchased December 2007) and Abby Courts (14 units purchased February 2009) and Foxworth (14 units
purchased October 2009 and 6 more units by August 2010. GHA is constructing 24 additional public
housing units on the Foxworth property).Also, GHA purchased 5.0 acres of vacant land for future
development of affordable housing. In addition to public housing units, GHA increased its allocation of
Housing Choice Vouchers with 100 Family Unification VVouchers in August 2010 and 43 Enhanced
Vouchers in September 2010. GHA’s FSS programs in both the HCVP program and the Public Housing
Programs aid clients in achieving self-sufficiency. The self-sufficiency programs assist clients in moving to
fair market rent or to becoming educated homeowners. GHA’s Homeownership programs in both the HCV
and Public Housing Programs assists clients with cleaning up their credit, improving their credit standing
and increasing their ability to maintain homes that they purchase. By assisting clients to move to fair
market rent, or to purchase their own homes, GHA is then able to assist new individuals in achieving safe

and sanitary housing by moving them into the newly vacated units.
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10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

GHA continually achieves its mission and goals by maintaining a high performer status in PHAS and
SEMAP, tracking activities results, promptly implementing corrective actions, complying with regulations
requirements, achieving agency objectives and implementing and promoting activities that lead to programs
and partnerships that help to further self-sufficiency, create safer communities, and promote quality,
affordable housing.
The following table shows the Greensboro Housing Authority Goals and Objectives and progress
thereof:

Goal #1: Achieve and maintain high performer status in PHAS and SEMAP and track Asset Management

Objective Progress
Achieve and maintain a high performer status in Achieved for SEMAP: High Performer submitted for
PHAS and SEMAP and track Asset Management. SEMAP. Received High Performer status for SEMAP for FY
~2010. Certified High Performer PHAS score for FY 2010.
Track results and immediately implement any Achieved: Results are tracked on a monthly basis and
required corrective actions. corrective actions are taken.
Comply with Asset Management requirements Achieved: Successful conversion to Asset Management on

6/16/2008, stop-loss retained at 5%.
Goal #2: Maintain the fiscal integrity of GHA

Objective Progress

Maintain uncollected dwelling rent at 2% or less. Achieved: GHA had an uncollected dwelling rent rate of
1.71% at FY 2010 year-end.

Maintain collection loss at 7% or less. Achieved: GHA had a collection loss rate of 2.0% at FY 2010
year-end.

Achieve annual financial audits with no significant Achieved: Audit completed with not significant findings.

findings.

Invest an average of 97% of available cash Achieved with and average of 100%.

Maintain a project-based budget for public housing Achieved: Budgets adopted by Board.
including COCC and HCVP budgets.

Monitor AMP program’s budget regularly. Achieved: Successful conversion to Asset Management on
6/16/08. AMPs budget monitored on a regular basis.

Track AMP non-performing criteria quarterly and Achieved: Tracking and corrective action implemented as

implement corrective action. planned.

Goal #3: Create an environment that encourages self-sufficiency and enhances quality of life for all public housing
residents and HCVP participants

Objective Progress
Seek to expand the number of working families in Achieved: For FY 2010 the number of working families
scattered-site communities to promote self- increased by 3.8%.
sufficiency. _
Seek to increase the number of working families in In Progress: For FY 2010 the number of working families
both public housing and HCVP. ~ decreased by 5%.
Seek to maintain the ability to run a successful Achieved: For FY 2010 there were 19 home closings in the
homeownership program for eligible public housing HCV Homeownership Program and 1 closings in the public
and Housing Choice Voucher Program families. housing Homeownership Program.
Goal #4: Increase the supply of affordable housing opportunities in Greensboro

Objective Progress
Apply for all new voucher opportunities. Achieved: Received 100 Designated Housing vouchers and 35

- VASH Vouchers.

Explore creative financing alternatives for new Achieved: 1) Purchased 5.0 acres if vacant property at
developments. Foxworth; 2) purchased 14 units at Foxworth; and 3)

purchased 6 additional units at Foxworth and 24 new two-
~ bedrooms units are under construction.
Work with other local housing providers to expand In Progress: Continued to expand housing opportunities
opportunities. Program with other housing providers including Continuum of
Care, HOPWA and VASH.
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10.0

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

Definition of Substantial Deviation: Substantial deviations or significant amendments or modifications
are defined as discretionary changes in the plans or policies of the housing authority that fundamentally
change the mission, goals, objectives, or plans of the agency and which require formal approval of the
Board of Commissioners.

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights): attachment nc011p01

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only): attachment nc011q01

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only): attachment nc011r01

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only): attachment nc011s01

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations:
attachment nc011t01.

(g) Challenged Elements: NA

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only):

attachment — see section 8.1

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only): see section 8.2.
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(@) Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9.  Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13.  Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(@) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope V1, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

Conversion of Public Housing. With respect to public housing owned by a
PHA: 1) A description of any building or buildings (including project number
and unit count) that the PHA is required to convert to tenant-based assistance
or that the public housing agency plans to voluntarily convert; 2) An analysis

(d)

©

of the projects or buildings required to be converted; and 3) A statement of the
amount of assistance received under this chapter to be used for rental
assistance or other housing assistance in connection with such conversion.

See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

Homeownership. A description of any homeownership (including project
number and unit count) administered by the agency or for which the PHA has
applied or will apply for approval.

Project-based Vouchers. If the PHA wishes to use the project-based voucher
program, a statement of the projected number of project-based units and
general locations and how project basing would be consistent with its PHA
Plan.

8.0 Capital Improvements. This section provides information on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) Torecord a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Atthe end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3.Upon completion or termination of the activities funded in
a specific capital fund program year.

8.2Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
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(b)

service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.

(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).
10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

Progress in Meeting Mission and Goals. PHAs must include (i) a statement
of the PHAs progress in meeting the mission and goals described in the 5-
Year Plan; (ii) the basic criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant amendment or modification
to its 5-Year Plan and Annual Plan. (Note: Standard and Troubled PHAs
complete annually; Small and High Performers complete only for Annual
Plan submitted with the 5-Year Plan).

Significant Amendment and Substantial Deviation/Modification. PHA
must provide the definition of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for Annual Plan
submitted with the 5-Year Plan.)

(c) PHASs must include or reference any applicable memorandum of
agreement with HUD or any plan to improve performance. (Note: Standard
and Troubled PHAs complete annually).

@)

(b)

©

(d)

©

()]

(h)

0]

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

Form HUD-50077, PHA Certifications of Compliance with the PHA Plans
and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace (PHAs
receiving CFP grants only)

Form HUD-50071, Certification of Payments to Influence Federal
Transactions (PHAs receiving CFP grants only)

Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP
grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet
(PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA Plan that is
challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be attached
electronically for PHAs receiving CFP grants only). See instructions in
8.1.

Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (Must be
attached electronically for PHAs receiving CFP grants only). See
instructions in 8.2.
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Average Incomes for Communities Subject to Deconcentration Rule*

Smith Homes 6,732.00
Ray Warren 7,674.00
Silverbriar 8,745.00
Claremont Courts 7,393.00
Hampton Homes 10,107.00
Pear Leaf 9,631.00
Baylor-Woodberry 10,652.00
Applewood 9.538.00
Lakespring Courts 8,747.00
Hickory Trails 8,747.00
Laurel Oaks 9.907.00
Hickory Trails Annex 11,050.00
River Birch 11,569.00
Woodland Village 9,999.00
Abby Court 12,155.00

Total: 142,646.00

Average Income: 9,509.73

Estabiished Income Range

35% of Average Community Income: 8,083.27 Minimum
115% of Average Community Income: 10,936.19
30% of Area Median Income: 17,550.00 Maximum

As all of GHA's communities fall within the Established Income Range, (all
communities have income lower than 30% of Area Median Income or extremely low-
income) there are no communities that require special actions to deconcentrate
poverty in accordance with 24 CFR 903.2. (Note: Foxworth community is under
construction and not included.)

* Gateway Plaza, Hall Towers, Smith Homes Elderly, and Stoneridge are communities designated as
elderly. and are therefore not subject to the Deconcentration Rule.
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g ﬂﬂﬂ[]l] :‘ U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
2 "I""I 5 550 12™ Street, SW ‘
K ’ ‘Suite 200

Washington, DC 20410

CFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER :
JUN 1 6 2008

Tina Akers

Executive Director .

Housing Authority of the City of Greensboro
PO Box 21287

Greensboro, NC 27420

Dear Tina Akers:

Thank you for the Housing Authority of the City of Greensboro’s Year 1 Stop-Loss
submission. The Department is pleased to advise you that, in accordance with PIH Notice 2006-
35, the Housing Authority of the City of Greensboro has demonstrated a successful conversion to___
. asset management. As a result, the agency will have its operating subsidy reduction stopped at
five percent of the per unit month difference between the old and new formulas, effective for
Calendar Year 2008 through adoption of the rulemaking pursuant to 24 CFR 990.165(i).

Enclosed you will find a copy of the On-Site Review and COCC Review of Criteria 1-6,

completed by a private vendor under contract with the Department.

Congratulations on your successful submission and for the work of your agency in
converting to asset management. Should you need more information, please contact Andrea

Williamson by e-mail: Andrea.D.Williamson@hud.gov.

Sincefely,

cc: Michael Williams, Greensboro Public Housing HUB Director

Attachments

www.hud.gov ) espanol.hud.gov




*nual Statement/Performance and Evaluation Report |

sital Fund Program, Capital Fund Program Replacement H

U.S. Department of Housing and Urban Development

Factorand |

Office of Public and Indian Housing

apital Fund Fi g Program

OMB No. 2577-0226

, 1 |Expires 4/30/2011

Part I: Summary |

PHA Name: | | Grant Type and Number _i | | D . FFY of Grant: 2009 Recovery Act
Greensboro Housing Authority _ i NC19S01150109 | . i o | Repl, Housing Factor Grant No: | - o
- | | ) Date of CFP: | 3/11/2009 | _ FFY of Grant Approval: 2009
1 t T
Type of Grant | | _ 1 - | l | | |
_O.um.:.-_ Annual Statement O |Reserve for Disasters/Emergeacies | | - I | Revised Annual Statemeat (revision no: 1 ) | !

& | Performance and Evaluation Report for -.m:en_ Ending: | 12312010 | | O |Final Performance and Evaluation Report |

Linc Summary by Development Accouat | | | { Total Estimated Cost | | Total Actual Cost™ “
| | | Original Revised Expended
1 Total non-CFP Funds | |
2 1406 O ions {(may not exceed 20% of line 21) w | { 0.00 0.00 0.00 0.00.
3 1408 Management Improvements | | | | 0.00 0.00 0.00 0.00
4 1410 Administration (may not exceed 10% of line 21) | | | | 256,265.00 | 554.631.00 | 554,631.00 287,003.00
s 1411 Audit | | | { | 0.00 | 0.00 | 0.00 0.00)
6 1415 Liguidated Damages | | | 0.00 | 0.00 | 0.00 0.00)
7 1430 Fees and Costs | | ] 247,308.00 [ 248,938.00 | 248,938.00 248,938.00)
8 1440 Site Acquisiti | ] 0.00 | 0.00 [ 0.00 | 0.00
9 1450 Site Improvement | | } 654,863.00 654,863.00 | 654,863.00 | 146.922.00
10 1460 Dwelling Structures ! | i 3,113,595.00, 281161200 2.811,612.00 | 1,887,935.00]
11 1465.1 Dwelling Equip Nonexpendable | 0.00 0.00 0.00 | 0,00
12 1470 Non-dwelling Structures | | 1,221,912.00 | 1,223.899.00 1,223.899,00 | 578,264.00)
13 1475 Non-dwelling Equip | ! | 88.540.00 | 88,340.00 88,540.00 | 7,966,001
14 1485 Demalition | , ” 0,00 0.00 0.00) , 0.00)
15 1492 Moving to Work De | | 0.00 0.00 | 0.00 | 0.00
16 1495.1 Rel Costs 0.00 0.00] | 0.00 0.00
17 1499 Development Activities* | | 0.00 0.00 0.00 0.00
18a 1501 Collateralization or Debt Service paid by the PHA | | ! 0.00 0.00 0.00) 0.00,
18ba 9000 Collateralization or Debt Service paid Via System of Direct Payment I 0,00/ 0.00 0.00 0.00
19 1502 C v (may not exceed 8% of line 20) | | | | } 0.00) - - 0.00
20 Amount of Annual Grant: (sum of lines 2 - 19) | | 5,582,483.00 | 5,582,483.00 5,582,483.00 3,157,028.00
21 Amount of line 20 Related to LBP Activities | | |
2 Amount of line 20 Related to Section 504 Activitics ! | !
23 Amount of line 20 Related 1o Security — Soft Costs | | |
24 Amount of line 20 Related to Security — Hard Costs | | | | |
25 Amount of line 20 Related to Energy Conscrvation Measures | | | H
| | i ,

- 1" To be completed for the Per and Eval Report or a Revised Annual Statement. | | _ | | ]
| ,u.? be completed for the Perfc and Evaluation Report. I | | =

* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.
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nual Statement/Performance and Evaluation Report

<apital Fund Program, Capital Fund Program Replacement Housi .w‘_mmn_e and

Capital Fund Financing Program

Office of Public and Indian Housing

OMB No. 2577-0226

R . ) e, . i i ML K T _ Expiresapoaon
Part I: Summary ! | ¢ |
PHA Name: Grant Type aad Number | _Zﬁ._.u.m._:ma_an ! FFY of Grant: 2009
Greensboro Housing Authority . Capital Fund Program Grant Not _Repl Housing Factor Grant No: {
Date of CFP: 3112009 ! FFY of Grant Approval: 2 } 3
Type of Grant 1 H ! ] | |
| Original Annual Statement | O Reserve for Disasters/Emergeacics B Revised Annual Statemeat (revision no: 1)
® | Performance and Eval Report for Period Ending: | 12312010 i O Final Performance and Evaluation Report
Line S v by Devclopment Account | ; i Total Estimated Cost Total Actusl Cost '
i | ' | Original # Revised* Obligated — Expeaded
SignaturedFExccutive Bjrgptor /7 /)~ ~ 1/ jbate ~ Signature of Public Housing Director "Date
[ aY ) [ WS, O] | ,
= T 4 =2t T , T i
f i i T ;
T i T i
| |
1 T T i !
| ; I
1 T 1 ]
., , ! ﬁ
: : H T
| ! |
| I | ” ] i | i i
! : } i
| _ | ! ! !
, ! “ i | : | ”
T | ] T P i T | T
v T ] 1 1
| i 1 i : I
” ! ﬁ ! : i ! | +
' | ] | _ T
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program mm_c_mnnam_.:.:c:w.:m Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

- Office of Public and [ndian Housing

R OMB No. 2577-0226

___Expires 4/30/2011 !

Part I1; Supporting Pages

NCI19501150109

PHA Name: £ Graat Type and Number - L i Federal FEY of Grant: 2009 s
G boro Housing Authority - Capital Fund Program Grant No: .CFFP (Yes/No): _ o ]
R Housing Factor Grant No: t I
Development Number General Description of Major Work _ Development - Quantity Total Estimated Cost Total Actual Cost Status of Wark
Categorics Account No. : :
Name/PHA-Wide Activities I
N Original Revised ' Funds Funds |
i i Obligated 2 Expended 2
Claremont Courts NC11007 Administration 256,265.00 §54,631.00 554,631.00 287,003.00
Claremont Courts [NC11007 Fees and Cost ; 1430 247,308.00 248,938.00 248,938.00 248,938.00
Claremont Courts _|NC11007 Site Improvement 1 1450 | 654,863.00 654,863.00 654,863.00 146,922.00
Claremont Courts [NC11007 Dwelling Structure | ! 1460 250 3,113,595.00{ 2,811,612.00 2,811,612.00 1,887,935.00
Claremont Courts [NC11007 Non-Dwelling Structure i 1430 i 1,221,912.00] 1,223,899.00 1,223,899.00 578,264.00
Claremont Courts |NC11007 Non-Dwelling Equimpent 1475 250 88,540.00 §8,540.00] 88,540.00 7,966.00 |
, 7 | T
Claremont Courts |NC11007 Contingency | 1502 ] i 0.00] 0.00 0.00 0.00
Total | ! $5,582,483.00{ 5,582,483.00 5,582,483.00 3,157,028.00 |
i | ! |
] T i

T

1" To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

¥ To be completed for the Performance and Evaluation Report. !




Annual Statement/Performance and E

aluation Report

Capital Fund Program, Capital Fund Program FmEunn_.:mu._ Housing
Capital Fund Financing Program

U.S. Depariment of Housing and Urban Development

i N Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule | |

PHA Name: Grant Type and Number - _ NC19501150109 T — Federsl FFY of Grant: 2009~~~
Greensboro Housing Authority — Capital Fund Program Grant No: . CFFP{YesMNo): ]
Replacement Housing Factor Grant No:
Development Number All Fund Obligated All Fund Expected
(Quarter Ending Date) (Quarter Ending Date) . S S

Name/PHA-Wide Acti

Original Revised Actual Original Revised Actual Reasons for Revised Target Dates !

Claremont Courts ] 3/17/2010 March 17,2012

| | i i i i i i ]

| Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended. i | {
i ) T ; T T 7




Annual Statement/Performance and Evaluation Report i U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program ) ) OMB No. 2577-0226
Expires 9/29/2012

Part [: Summary

PHA Name: Grant Type and Number i FFY of Grant: 2009
Greenshore Housing Authority  [NC01101306009E Replacement Housing Factor Grant No:
Date of CFP:  9/9/2009 | ! FFY of Grant Approval: 2009

ﬂ:ﬁn of Grant - 1 | e - | B o

[0 Original Annual Statement O Reserve for Disasters/Emergencies O Revised Annual Statement (revision no: )
=) w.nhmlc._w_..mgnm and Evaluation _ﬁnr&lﬁhmmmcﬁ_ Ending:  12/31/2010 i [0 Final Performance and Evaluation Report
Line Summary by _unen_.oﬁ_:ai Account i Total Estimated Cost Total Actual Cost '

e — R S [ SN Original Revised Obligated Expended

1 Total =cm.:m;l_.u.v\_m:=.._m . - |\ . i
Z 1406 Operations (may not nnnnn& 20% of line N:
3 1408 Management _E_:.?.m:_a:? 37,672.00 37,672.00 37,672.00( 2,700.00
4 |1410 Administration (may not exceed 10% of line 21) 105,470.00 105,470.00 105,470.00| 41,187.00
5  |1411 Audit 0.00 .00 0.00 0.00
6 [1415 Liguidated Damages o o 0.00 0.00 0.00 0.00
7 {1439 Fees and Costs 100,981.00 103,981.00 - 100,981.00{ 84,264.00
8  [1440 Site Acquisition 0.00 0.00 0.00 0.00
9 1450 Site Improvement 386.709.00 386,709.00 386,709.00 0.00
10 1460 Dwelling Structures 161,428.00 161,428.00 161,428.00( 161,428.00
11 |1465.1 Dwelling Equipment—Nonexpendable 0.00 0.00 0.00 0.00
12 |1470 Non-dwelling Structures 241,556.00 241,556.00 241,556.00] 162,900.00
13 [1475 Non-dwelling Equipment 19,884.00 19,884.00 19,884.00 0.00
14 [1485 Demolition 0.00 0.00 0.00 0.00
15 |1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00
16 |1495.1 Relocation Costs 1,000.00 1,000.00 1,000.00 573.00
17 |1499 Development Activities b 0.00 0.00 0.00 0.00
18a [1501 Collateralization or Debt Service paid by the PHA 0.00 0.00 0.00 0.00
18bal9000 Collateralization or Debt Service paid Via System of Direct Payment 0.00 0.00 0.00 0.00
19 |1502 Contingency (may not exceed 8% of line 20) 0.00 0.00 0.00 0.00
20 |Amount of Annual Grant: (sum of lines 2 — 19) 1,054,700.00 1,054,700.00 1,054,700.00| 453,052.00

1 |Amount of line 20 Related to LBP Activities 0.00 0.00 0.00 0.00
22 |Amount of line 20 Related to Section 504 Activities 0.00 | 0.00 0.00 0.00
23 |Amount of line 20 Related to Security — Soft Costs | 0.00 0.00/ 0.00 0.00
24 |Amount of line 20 Related to Security — Hard Costs 0.00 0.00/ 0.00 0.00
25 |[Amount of line 20 Related to Energy Conservation Measures 0.00 0.00/ 0.00 0.00

, — o _

._.o be nc:%_.ﬁnu for the Performance and Evaluation Wovo: or a Revised Annual Statement.

2 To be completed for the Performance and Evaluation Report.

i " PHAS with under 250 units in management may use _oc_xu of CFP DS:?. for operations. ‘ .
* RHF funds shall be included here. _ ‘ . _

Page 1 of 7 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report

Capital Fund Financing Program

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
) OMB No. 2577-0226

Expires 9/29/2012

Part I: Summary

[Grant Type and Number
Capital Fund Program Grant No:
Date of CFP:  9/9/2009

PHA Name:
Greensboro Housing Authority

NCO01101306009E N
Replacement Housing Factor Grant No:

FFY of Grant: 2009

FFY of Grant Approval: 2009

Type of Grant L
O Original Annual Staiement

O Reserve for Um;&n;\mamqmm:nmnm. .

X Performance and Evaluation Report for Period H:&:m" 12-31-10

0 H_Nnﬂmam Annual Statement (revision no: )
T Final Performance and Evaluation Report

Line|Summary by Development Account

_______ Total Estimated Cost

Total Actual Cost '

Original a

Revised® Obligated

Expended

m.“wi.:...:.._..»

Signature ol%—ﬁ.E? Housing Director

Date

Page 2 of 7

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report . , . U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program | ! | . OMB No. 2577-0226
Expires 9/29/2012
TR T T R S —— .
PHA Name: Grant Type and Mumber _xnc_ 101306009E \ Federal FFY of Grant: 2009
Greensboro Housing Authority Capital Fund Program Grant No: CFFP (Yes/No):
; - Replacement Housing Factor Grant No: N
Development | General Descriniion of Mistinr Wark._ “Development 1 Quantity | Total Estimated Cost” ~ Total Actual Cost Status ol Work
Number Categories Account No.
Name/PHA-
_Wide Activities | . 2 ‘ R S I - R - . .
| Original Revised ' Funds Funds
I NS —— S —— . | N R . ] | Obligated 2 |Expended 2
Stoneridge  |Fees & Cost 1430 NCO01101306609E - 77,500.00
Stoneridge  |Architecture & Engineering 1430 NCO1101306609E B 150,000.00
Stoneridge _|Survey ) {1430 NCO11013066609E ~_10,000.00f |
B Total , 237,500.00
| |
S N I SR = SHFE S | , S - | |
. ) [ | ] T 1 | -
| pe—— e [ e e S L. B .
' To be completed for the Performance and Evaluation Report or a Revised Annual Statement. | |
SRR L0t Sipls it i itk atl e | | r =R S | g e e
*To be completed for the Performance and Evaluation Report. | _ | |
== I e eSS ] N EE— I — B e
NN DN SR E——— D—— ; 1 I E—
T — T — T R— — e “ == = i B e T — - —
: e I S | I (S R B | S e e S T SR - i S
, _ r | | _
T 1 1 B R R R B B o T

Page 3 of 7 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

{1.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 9/29/2012

Part Il: Supporting Pages
PHA Name: Grant Type and Number 1_203 101306009E
Greensboro Housing Authority Capital Fund Program Grant No: CFFP (Yes/No):

| Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development | General _wr.mn...p._g.__c: of Major Work Unémmm:,o_: ,Ocm_:m Total Estimated Cost Total Actual Cost Status of Work
Number ~ Categories Account No. |
Name/PHA-
Wide Activities | o ep—; ——n S SEENI I . )
Original Revised ' Funds Funds
[N WY, | ST S S R (S Obligated 2 | Expended 2

*To be completed for the Performance and Evaluation Report.

"To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
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form HUD-50075.1 (4/2008)



‘Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 9/29/2012
Partill; implementation Sehedule T
PHA Name: Grant Type and Number _znc_ 10130600SE Federal FFY of Grant: 2009
Greenshoro Housing Authority Capital Fund Program Grant No: CFFP (Yes/No):
| ReplaccmentHousingFactorGrantNo: | | - S S
Development All Fund Obligated All Fund Expected )
Number (Quarter Ending Date) (Quarter Ending Date)
Name/PHA- I
| Wide Activities | SR — — B ! - . S 8 — -
~ Original | Revised | Actual Oam@&\_ Revised  JActuwall | o 0 Reasons for Revised Target Dates
iL . L = - S~ S _ : [ =
I Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended. .
| B . | _ m , . _ - B

Page 50f 7
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Annual Statement/Performance and Evaluation Report
‘Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

_,“..n_..q.n\:‘m".P:.E.mEn:Emaz mn__nm‘:_m‘

PHA Name:

Greensboro Housing Authority

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226

Expires 9/29/2012
i S ‘ R ~ |Federal FFY of Grant: 2009

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates :
Name/PHA-Wide {Quarier Ending Date) (Quarter Ending Date)
| Activities [
Original Obligation Actual Obligation Original Expenditure Actual Expenditure
e S R— _End Date _ FndDae |  FEndDate End Date
e | 927010 83072010} I — )
R | |
L _ [ - | | = SRS = S . , S
| _ O | I B - . | g
| |
: — | = it i B e S ! - S —1
- N | I | B . )
I e e e E— e S B———
1 ~ 1 1 [ 1 1 A I I
| Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended. | _
E—— st e e — r = — P ikl I ]

=

|_|I
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P ‘Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
ﬁmﬁ:m_ Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 9/29/2012

Part Il: Supporting Pages 5 S O

PHA Name: Grant ,_,::.. and Number _wz 1101306009 Federal FFY of Grant: 2009

Greensboro Housing Authority Capital Fund Program Grant No ! CFFP (Yes/No):

- o _ Replacement Housing Factor Grant N SR S | SN | SO
Development ‘General Description of Major Work _umen__,_?sn? O:n::m_‘ Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-
| Wide Activities - | I -
Original Revised ' Funds Funds
i ) ;.. o B I R . e Obligated 2 | Expended 2 )

Sioneridge  [Mansgement Improvements (1410 NCOTODB0G0SE | 6740000 3767200 3767200 _2700.00

Sioneridge | Admimbiration Expense  [1410  _ NCOUOBOSOOE | 67a0000] 105470.00|  105470.00| 4LI87.00

Stoneridge  |Feesand Costs 1430 Ammﬁdﬂ%&wﬁ il...” 257,500.00]  100,981.00]  100,981.00| 84,264.00

Stomeridge  |Site Improvements 1450 NCO1101306009E s0| 65,000.00]  386,709.00]  386,709.00 0.00

Stoneridge  |Dwelling Structures B 1460 NCO1101306009T 50 280,000.00] 161,428.00] 161,428.00| 161,428.00

Stoneridge  |Non-dwelling Structures {1470 NCOLIGI30G009E 1| 317,400.00 241,556.00]  241,556.00] 162,900.00

Stoneridge _ |Non-dwelling Equipment ___ [1475  NC01101306009E | 20,000.00] 19,884.00|  19,884.00 0.00
Stoneridge z.n_wﬂaz.:_ L 1495 NCO01101306009E 5 0.00 1,000.00 1,000.00 573.00
~_|roTAL L ) 51,054,700.00]_1,054,700.00( 1,054,700.00( 453,052.00
Il
| |
“‘“w‘mw‘cn completed for 1 En Wn_.ﬁoz.:mwca\ and m<m_m.,..~hos|mnmon or a Wﬂé@wm >=::.M.m58503 _ -\|\\ I‘|‘ o ‘|\\‘ |l|m ‘ .\ I.\ - |‘ -
> To be completed for the Performance and Evaluation Report. | | _
| I | I I R - 1 | .

Page 7of 7
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Project Based VVouchers

The Greensboro Housing Authority plans to development of up to 50 units of Project
Based Vouchers (PBV) for housing for low and moderate income persons and families,
as well as elderly persons and persons with disabilities. The Authority will consider units
in existing housing (that meets HUD Housing Quality Standards), rehabilitated housing
or newly constructed housing as allowed in 24CFR 983.52. General locations for the
PBV will be based on 24 CFR 983.6 Site and Neighborhood Standards. The site must be
located in a census tract with less than a 20% poverty rate. GHA’s capacity to operate
these programs has been demonstrated by our continued assessment as a “High
Performer” housing authority by the U. S. Department of Housing and Urban
Development (HUD) for both public housing and the Housing Choice Voucher Program.

PBV can encourage private for-profit and/or non-profit organizations to develop
affordable housing to support HCV eligible families. In addition, the program permits
GHA to target populations with special housing needs and partner with property owners
and developers to fulfill those needs through a competitive selection process.



PROJECT BASED HOUSING CHOICE VOUCHER PROGRAM
SELECTION POLICY

The Greensboro Housing Authority (GHA) will follow this policy in selecting housing
for the Project Based Housing Choice VVoucher Program:

1. The GHA will advertise that it will accept proposals for Project Based Housing
Choice Voucher Program in the following papers of general circulation, the News
and Record and The Carolina Peacemaker. The advertisement will state that the
GHA will accept Project Based Assistance applications for specific projects.

e The advertisement will run once a week for three consecutive weeks and
will specify an application deadline of 30 days after the last advertisement
date.

e The application will state the number of units the GHA plans to assist
under the Project Based Housing Choice Voucher Program.

e The advertisement will state that only applications submitted in response
to the advertisement will be considered.

The GHA has developed the following process to help rank and select applications. The
GHA will accept proposals that involve existing housing substantial rehabilitation or new
construction. The GHA will use a 100-point ranking system to rate the applications
received. The applications will be evaluated on a competitive basis, with those receiving
the largest number of points receiving the Project Based Assistance. The following
points will be allocated to each factor. In order to receive points, you must meet the
criteria for points described in each factor. GHA expects proposals to include all
information requested in the Project Based Housing Choice Voucher Program
Application Requirements including exhibit 1.

20 Points — Site Locations and Convenience to Shopping Areas and Human Services

This category focuses on how the neighborhood will affect the proposed development.
24 CFR 983.6 Site and Neighborhood Standards shall serve as a guide for site location.
The site must be located in a census tract with less than a 20% poverty rate unless HUD
approves the exception.

¢ Physical conditions of buildings and grounds near the site are acceptable with no
noticeable deterioration.

e Existing neighborhood and surrounding land uses are compatible with proposed
development. The ideal neighborhood should be primarily residential and have a
balance of other land uses, including single-family dwelling units’ recreational
facilities, churches, shopping and services.



16 to 20 Points - Within 1 mile of major shopping areas with grocery store, drug

store, other retail businesses, restaurants and services and/or

- Within 1-2 miles of medical services and/or human service agencies
and/or;
- Convenient to public facilities (parks, recreational facilities for the
general public, libraries.)
11 to 15 Points - Within 1 mile of the above-described amenities.
6 to 10 Points - Within 2 miles of the above-described amenities.

0 to 5 Points - Within 2-3 miles of the above-described amenities.

20 Points - Exterior and Interior Design Considerations

All projects must comply with the:

e HUD Minimum Housing Quality Standards

e North Carolina Housing Finance Agency (NCHFA) List of Design Quality
Standards and Requirements

e Federal Fair Housing Amendments Act of 1988.

e  Americans with Disabilities Act

e North Carolina State Accessibility Code Volume 1-C

A. Site Plan Considerations: 0 to 10 points

e Proposals must include an attractive, scattered building layout focusing on
visual appeal and privacy;

e Proposals must include site amenities including playgrounds, gazebos,
garden spots, walking trails, picnic areas, ball fields, basketball/tennis
courts, exercise rooms and swimming pools, have natural areas with trees
between buildings (for new construction); create accessible walks linking
buildings to each other, to common areas and to parking; have large open
spaces for recreational activities, have a well-designed entry to the site
with attractive signage, lighting and landscaping.

In order to receive points, the items listed above must be clearly indicated on the
site drawings.

B. Building and floor plan design: 0 to 5 Points

e Proposals must be creative and versatile architectural designs. Examples
of exterior building designs include broken rooflines, front gables,
dormers or front extended facades, wide banding and vertical horizontal

3



siding applications, some brick veneer, front porches and attractive deck
rail patterns.

e Proposals must be open, flowing floor plans. Examples include spacious
kitchens, bathrooms, living rooms and dining rooms, dwelling units that
exceed minimum square footages, bedrooms that exceed minimum square
footages, bathrooms that are large with vanities and open floor spaces,
kitchens that provides an abundance of counter top working space and
cabinets, availability of storage space other than bedroom closets, and the
adequacy of closet space including large walk in closets.

C. Construction characteristics: 0 to 5 Points

e Proposal design must be low maintenance, high durability, energy
efficient products, and quality components. Examples include: High-
grade vinyl and VC tile in Kkitchens, bathrooms, entryways, and laundry
areas.

e Proposal design must be energy efficient components that exceed building
code minimum standards.

e Proposal design must be measures to provide good attic and roof
ventilation use vinyl or aluminum windows and steel insulated exterior
doors.

In the case of a conflict with HUD HQS or the local government MHC the more stringent
requirement will apply. An inspector from the GHA and/or the local government will
determine if existing housing meets the above standard.

10 Points - Experience of the development team (owner, developer, architect and
builder) To receive these points any individual member or combination of members
of the development team must have the experience described below.

6 to 10 Points - Five (5) projects totaling at least 120 units developed and
operating in compliance with applicable codes and regulations.

0 to 5 Points - Three (3) projects totaling at least 72 units developed and operating
in compliance with applicable codes and regulations.

10 Points - Marketing and Management Plan.

The GHA will award points for the Marketing and Management Plan based on the
completeness of the Plan. Only plans with clearly defined procedures and responsibilities
for marketing and management will receive the full points.

15 Points - Project Financial Feasibility (Ability to secure financing)




GHA will award points based on the completeness of the financial information provided,
and should include commitment letter, a letter acknowledging the specific project and
pending request for funding or a written request or application for funding from all public
or private funding sources.

1 to 15 Points - Commitment letter from all funding sources.

0 Points - Commitment letter for less than 100% of the funding sources, a letter
acknowledging the specific project and pending request for funding

10 Points - Housing that serves special populations, (Elderly, persons with mental,
physical or developmental disabilities, persons with Aids/HIV, and the homeless) or
family housing which offers supportive service through a Family Self Sufficiency
Program.

In order to receive 10 points, you must serve one of the above-described special
populations.

10 Points - Long Term Affordability Guarantees: Willingness to obligate the units as
Project Based Housing Choice Vouchers housing for lower income person and/or
families for 15 plus years.

6 t010 Points - 30 years or more
0 to 5 Points - 15 years to 30 years

5 Points - Leveraging Other Public and Private Funds to Maximize the Construction
Value Per Unit

3 to 5 Points - More than 50% of the total funds (sources) come from private
sources.

0 to 2 Points - Less than 50% of the total funds (sources) come from private
sources.

100 - Maximum Points Available

Consideration will be based on those units that meet the rating factors of the GHA
and are determined to be in the best interest of the lower income people of Guilford

County that will benefit from better housing opportunities.



All prospective applicants will be given a copy of the applicable regulation, 24
CFR Part 983 describing the program and the requirements of the proposal
submission including exhibit 1.

The identity of the owner and other project principals and the names of officers
and principal members, shareholders, investors, and other parties having a
substantial interest; certification showing that the above-mentioned parties are not
on the U.S. General Services Administration list of parties excluded from Federal
procurement and nonprocurement programs; a disclosure of any possible conflict
of interest by any of these parties that would be a violation of the Agreement or
the Housing Assistance Payment Contract; and information on the qualifications
and experience of the principal participants. Information concerning any
participant who is not known at the time of the owner’s submission is provided to
the GHA as soon as the participant is known.



Annual Statement/Performance and Evaluation Report

'Capital Fund Financing Program

'Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

| Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number FFY of Grant: 2011
Greensboro Housing Authority C19P01150111 Replacement Housing Factor Grant No:
Date of CFP: FFY of Grant Approval: 2011 |

Type of Grant

_Original Annual Statement O Reserve for Disasters/Emergencies O Revised Annual Statement (revision no: 1)

Performance and Evaluation Report for Period Ending: 12-31-10 [ Final Performance and Evaluation Report
Line [Summary by Development Account Total Estimated Cost Total Actual Cost ’

Original Revised Obligated Expended

|} Total non-CFP Funds
2 1406 Onm::mo:m (may not exceed 20% of 354.700.44
3 ) B o 37,000.00
..,f 1410 >n§:=_mqmzo= (may not exceed 10% of line 21) ) 403,480 .00
5 1411 Audit 1.000.00
6 1415 —_n_ca.&mm Damages s 0.00
i 1430 Fees and Costs . 300,965.00

1440 Site Acquisition N 0.00
i 1450 Site Improvement 100,000 00
10 1460 Dwelling Structures o 1,569,048,00
11 65 ¢ Equipment—Nonexpendable b B - 70,000.00
12 [1470 Non-dwel ing Structures ) 120,000.00
13 1475 Non-dwelling Equipment 10,000.00

1485 Demolition 0.00

1492 Moving to Work Demonstration 0.00
16 1495 1 Relocation Costs 0.00
;_ﬂ\ 1499 Development Acti ies’ | 0.00
18a 1501 Collateralization or Debt Service paid by the PHA 1,068.610.56
18ba |9000 Collateralization or Debt Service paid Via System of Direct Payment o 0.00
19 1502 Contingency (may not exceed 8% of line 20) 0.00
20 Amount of Annual Grant: (sum of lines 2 — 19) 4,034,804.00
21 Amount of line 20 Related to LBP Activities | 0.00
22 Amount of line 20 Related to Section 504 Activities | 0.00
23 Amount of line 20 Related to Security — Soft Costs 309,700.00
24 Amount of line 20 Related to Security — Hard Costs 0.00
25 Amount of line 20 Related to Energy Conservation Measures 0.00

To be no_.:n_n_nn_ for the Perfarmance and Evaluation z.nvo:

I _“_m 1As with under 250 units in management may use 100% of CFP O_.m:._m for operations

* RHF funds shall be included here

Page 1 of 7

form HU

50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report

|Capital Fund Program, Capital Fund Program Replacement Io:m:._w Factor and
mn,wurm_ Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and [ndian Housing
OMB No. 2577-0226

Expires 4/30/2011

PartI: §

[PHA Name: |
Greensboro Housing Authority

Grant Type and Number

Capital Fund Program Grant No:

Date of CFP:

[Ncroporisoinn

,ﬂmm_mnmam_.: Housing Factor Grant No:

FFY of Grant: 2011

FFY of Grant Approval: 2011

Type of Grant
O Original Annual Statement
3 Performance and Evaluation Report for Period Ending: 12-31-10

Reserve for Disasters/Emergencies

O Revised Annual Statement (revision no: )
O Final Performance and Evaluation Report

Line |S v by Development Account Total Estimated Cost Total Actual Cost '
) N p Original T Revised ® Obligated | Expendea
mmm._mz....m of Executive Direc Signature of Public Housing Director Date

Page 2 of 7

form HUD-50075.1 (4/2008)



" Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

LS. Department of Housing and Urban Development
Office of Public and Indian Housing|
OMB No. 2577-0226

Expires 4/30/2011

m.|=q|_ 1I: mfuuclr.n Pages

PHA Name:

Greensboro Housing Authority

Grant Type and Number

Development Number

Name/PHA-Wide

General Description of Major Work
Categories

Capital Fund Program Grant No:
Replacement Housing Factor Grant No

Development
Account No.

NC19PO1150111

CFFP (Yes/No)

Federal FFY of Grant: 2011

Quantity

. .._.n:m_ Estimated € c...:

Total Actual Cost

Status of Work

>n:<mmm‘w — R T S | N S | S 4 o 1
Original Revised ' Funds Funds
[ TR | Y | R || e o R o Obligated 2 Expended 2
GHAWide  |Operations - 1406 Ml 0.00 0.00 0.00 0.00
[Ray Warren  [Salvation Boys & Garls Club ‘ 1406 NCO11-003015 11.250.00 0.00 0.00 0.00
[Hampton Homes | Salvation Boys & Girls Club il 1406 NC011-005020 - 11.250.00 0.00 0.00 .00
Claremont Court Salvation Boys & Girls Club I 5 NCOT1-007030 11.250.00 0.00 0.00 0.00
|Smith Homes Salvation Boys & Girls Club T 1406 NCOT-001005 B ] 11.250.00 0.00 0.00 0.00
Ray Warren_ Drug Prevention 1406 NCO11-003015 5161674 0.00 0.00 0.00
Hampton Homes | Drug Prevention - 1 . 1106 NCO11-005026 | 51616.74 0.00 0.00 0.00
Claremont Court | Drug Prevention o 1406 NCO11-007030 o 51,616.74 0.00 0.00 0.00
Smith Homes Drug Prevention 1406 NCOT1-001005 5161674 0.00 0.00 0.00
Gateway Plaza Drug Prevention 1406 NCO11-009040 5161674 0.00 0.00 0.00
Hickory Trails Drug Prevention 1406 NC011-012050 51,616.74 0.00 0.00 0.00
Total | 354,700.44 0.00 0.00 0.00
|

| . Sl | ———x = H\ = - B I S = —— I =3 \T\ e L | o — <

A e | =l . + T - S S——.

”p To be completed for the Performance and Evaluation Report.

To be n.omsm_oﬁ.n for the Performance and Evaluation Report or a Revised Annual Statement.

1

Page 3 of 7

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report

 Capital Fund Financing Program

.ﬂuu:w_ Fund Program, Capital Fund Program Replacement Housing Factor and

LS. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

OMB No. 2577-0226

Part 1I: Supporting Pages

PHA Name:
Greensboro Housing Authority

Grant Type and Number
Capital Fund Program Grant No
Replacement Housing Factor Grant No:

Total Estimated Cost

Development Number T Genenl Description of Major Work !.qAaJI_unmﬂ_m_uEm_:
Categories Account No.
Name/PHA-Wide
) ‘.vn:,::mm - o - IS [P N
GHA-Wide _ [Management Improvements e ]
Ray Waren __|Computer Software and Equipment L isRE | NCOULDOROIS
Hampton Homes Computer Sofiware and Equipment . _|r408 NCO11-005020
Claremont Court  |Computer Software and Equipment 1408 NCO11-007030
Smith Homes  |Computer Software and Equipment . |1408 NCO11-001005
i R _ Towl .
GHA-Wide Administration R N _ -
| B a. Salaries of Non-Techmical and 1410 o
] Technical Staff
_ st
!
L Audit 1411

Federal FFY of Grant: 2011
Total >.nEm_ Cost Status of Work
Funds Funds
Obligated 2 | Expended 2

000| 0.00

0.00 0.00

0.00 0,00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0,00

To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

*To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)



 Annual Statement/Performance and Evaluation Report I | U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and | ] ) Office of Public and Indian Housing
‘Capital Fund Financing Program | . OMB No. 2577-0226
! (Expires 4/30/2011
[Part I1: Implementation Schedule I VA R A - i .
PHA Name: Grant Type and Number NC19PO1150111 | i Federal FFY of Grant: 2011
Greensboro Housing Authornity Capital Fund Program Grant No ,n.E.‘v {Yes/No)
S R S — REplECement ISR TAROt GRANING! oo s o o - _—
Development Number All Fund Obligated All Fund Expected
(Quarter Ending Date) (Quarter Ending Date)
Name/PHA-Wide
| Actual Original Revised Actual Reasons for Revised Target Dates
Various Projeets -] e e ] 1 - T
| . S I SES— N -
%m_.lmzwmminmk ) S—— . T——— | - —— .|l||.1i - '
Improvements -
b.
c.
= - - N | S = S — e e |
S y o —— | + R — -
i _ | . .
— ‘ N I — —
| | |
- - e ﬁ T BRI B T T _ = = T S R e = 2 ”
' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9] of the U.S. Housing Act of 1937, as amended. | |
I il i sttt trbiod ML ol ol e bR i dhak bR il L R N . e
| | | | | |

Page 5 of 7 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.8. Department of Housing and Urban Development
Capital Fund Program. Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
_Expires 4/30/2011
Part 111: 1 pl ation Schedule | R B o B
PHA Name Federal FFY of Grant: 2011
Orcensboro Housing Authority . . — -
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities e
Original Obligation Actual Obligation Original Expenditure Actual Expenditure
I S End Date . EndDate | End Date _End Date
Various Projects I - R o
———— s o
- iembs e e - . .
L sl i -y s SRR ) S ! .
| | |
—c S == RSN L £E. SIS I e e
i il = ! — I I ) I I |
I _ R F— | ] I | [ | .
e, i T o | | |
M E - - | s = L= | i =S8
' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937. as amended. | - |
S =] }o spaess | =S = o S S | “ = ] VS | — m
I R —— —_—— + - ————— | - - - ce e mee e —— _ Il e | PO o S ST - f
| | | | | | |

Page 6 of 7

form HUD-50075.1 (4/2008)



Kl

Annual Statement/Performance and Evaluation Report
Capital Fund Program. Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

LS. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

.Twa 11: Supporting Pages

PHA Name. o Grant Type and Zc.a...h_u...ﬂ . .,..ﬁ.m.:\:Zm::\w‘ i | T Federal FFY of Grant: 2011
Greensboro Housing Authority Capital Fund Program Grant No CFFP (Yes/No).
S Replaccment Housing Fagtor Gram No - ] R S, T S S——
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Categories Account No
Name/PHA-Wide i
Activities L -
Original Revised ' Funds Funds
5 S S R B b . e I I Obligated 2 Expended 2
Various projects_[Fessand Cost __  Jm0  Neonwoosom | | Tawesesool  omol ool 0.00
Claremont Couts  [Site Improvements_______________laso___neonioezo0__ [T iceseodol T 00al 000 0.00
T e I W@ Neouamanm | 400 Unis  iseo0ssoo] 0me| __ooo| 500
Ray Warren  |Dwellmg Equipmen ______|i46s _ NCO11-003015 i - 70,000,00 000 000 0.00
Comral Office __|Non-Dwelling Strvetwre w0 | R, ___Taopo000] 000l 000 0.00
GUAWide  [NonDwelling Equipment Ui - [ 10.000.00] 0.00 0,00 0.00
| GHA-Wide Debt Service 1501 1,068,610.56 0.00 0.00 0.00
= 2 = = SR 3 = A R = 2 I
. ‘.,. To be nom._‘n_n,n@ for the vm_.\wmzsmbnn and mm,.w_.smz.a: Report or a Revised Annual Statement. L a \ . - ‘\W[ ““““ [

“To be completed for the Performance and Evaluation Report.

Page 7 of 7

form HUD-50075.1 (4/2008)



| Annual Stater “erformance and Evaluation Report | | _U.8. Department of Housing and Urban " pment

| Capital Fund , Capital Fund Program Replacement Housing Factor and - T - - R T - ) Office of Public and In ousing

| [Capital Fund T..eazm Program T | T s e IO S __  OMBNo. 770226

d, i o . ] | b ) | ) Hx—u:.mw a._.ua_‘.no: P N
Part I: Summary | | | | | | | | |
PHA Name: | | Grant Type and Number | | | | _ |FFY of Grant: 2010 CFP | i
Greensboro Housing Authority NCI19P01150110 . } Replacement Housing Factor Grant No: | - B

i [ Date of CFP: 07/15/2010 ) i __|[FFY of Grant Approval: 2010 1 |
Type of Grant | - B | _ 1 | | | ﬁ i , -

(X] | Original Annual Statement | | O | Reserve for Disasters/Emergencies { | O |Revised Annual Statement (revision no: 1)
Performance and Evaluation Report for Period Ending: | | [ | | ! O  Final Performance and Evaluation Report B
Line |Summary by Development Account | | | | Total Estimated Cost | Total Actual Cost ..
| | | | Original Revised * Obligated Expended

1 Tatal non-CFP Funds | | | | i |
2 1406 Operations (may not exceed 20% of line 21) ° | | 751,440.44 | 354,700.44/ 0.00) 0.00
3 1408 Management Improvements | | | ] | | 72,000.00 | 37,000.00 0.00 0.00
4 1410 Administration (may not exceed _oo\o of line 21) } ! | | 403,480.00 | 403,480.00 | 403,480.00| 170,280.00
5 1411 Audit | | | [ | 1,000.00 1,000.00 , 278.00 278 00
6 1415 Liquidated Damages i | | ] | 0.00 | 0.00) 0.00 0.00
7 1430 Fees and Costs , f | | W 140,965.00 | 300,965.00 ” 6,899.00]  3.777.00
3 1440 Site Acquisition , ” W | i 0.00) | 0.00 | 0.00 0.00
9 1450 Site Improvement ﬁ ” | i | 100,000.00 | 100,000.00 0.00 0.00
10 1460 Dwelling Structures | | 1,297,308.00 ! 1,569,048.00 | 101,187.00 0.00!
11 1465.1 Dwelling ma:__uan=_|2c=§_un=nmw_n { , | 70,000.00 | 70,000.00 0.00 0.00]
12 1470 Non-dwelling Structures [ | | | 120,000.00 | 120,000.00 | 96.433.00|  78,931.00
13 1475 Non-dwelling Equipment , | | 10,000.00 | 10,000.00 | 932.00] 932.00
14 1485 Demolition | | | | 0.00! | 0.00 | 0.00/ 0.00
15 1492 Moving to Work Demonstration | | | | | 0.00) 0.00 | 0.00/ 0.00
16 [1495.1 Relocation Costs | | | i [ 0.00) [ 0.00 m 0.00] .00
17 1499 Development Activities * | | | 0.00 | 0.00 | 0.00] 0.00
182 |1501 Collateralization or Debt Service paid by the PHA | | | | 1,068,610.56 | 1,068,610.56 | 0.00 0.00
18ba_ [9000 Collateralization or Debt Service paid Via System of Direct Payment | | 0.00 | 0.00 | 0.00/ 0.00
19 1502 Contingency (may not exceed 8% of line 20) { | | 0.00 | 0.00 0.00| 0.00/
20 Amount of Annual Grant: (sum of lines 2 - 19) | | | | | 4,034,804.00 | 4,034,804.00 | 609,209.00 254,198.00
21 Amount of line 20 Related to LBP Activities | | | | 0.00 |
22 Amount of line 20 Related to Section 504 Activities 0.00 |
23 Amount of line 20 Related to Security — Soft Costs | 309,700.00 |
24 |Amount of line 20 Related to Security — Hard Costs | | 0.00 | |
25 Amount of line 20 Related to Energy Conservation Measures | | i 0.00

I To be completed for the Performance and Evaluation Report or a Revised Annual mEnEnz_. | | |

, TTobe completed for the Performance and Evaluation Report. | | | 1 ! |
“PHAs with under 250 units in management may use 100% of CFP Grants for operations. | | |
* RHF funds shall be included here. | I I { ,

Page 1 of 7 form HUD-50075 1 (4/7008



~_Annual Staten
Capital Furd Py

formance and Evaluation Report

Capital Fund Program Replacement mc:m_:m Factor and

__ Capital Fund Financing Program

U1.S. Department of Housing and Urban oment
Office of Public and Ina.. ‘ng|

OMBNo.2. .26

Expires 4/30/2011°

Part I: Summary

PHA Name:

Grant Type and Number

[Ncispot1s0110

FFY of Grant: 2010

Greensboro Housing D:_ra_._q

Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

Date of CFP: 07/14/2010

FFY of Grant Approval: 2010 |
]

Type of Grant

O | Original Annual Statement

L
O | Reserve for Disasters/Emergencies

O  Revised Annual Statement (revision no:

O |Performance and Evaluation Report for Period Ending:

I

O |Final Performan

ce and Evaluation Report

Line |Summary by Development Account

Total Estimated Cost

Total Actual Cost '

Original

Revised”

Obligated

Expended

m.n:»ﬁ:.n of Mauann.qn Dirgetaf

77

ate ,

|Signature of Public Housing Director

Date

Z\; (A~ g\\.s: ,

/\.

> a\sz

form HUD-50075.1 (4/2008)



Annual Statem.

ormance and Evaluation Report

Capital Fund Prog.wn, Capital Fund Program Replacement Housing Factor msm\..

U.S. Department of Housing and Urban L.

ent]

" [Capital Fund Financing Program

Office of Public and India.

Ling|

OMB No. 2577-0226

Expires 4/30/2011 |

Part 1I: Supporting Pages

PHA Name:

Grant Type and Number

[NCispoL1s0110

Federal FFY of Grant: 2010 |

Greensboro Housing Autho
T T

rity

Capital Fund Program Grant No:

CFFP (Yes/No):

Replacement Housing Factor Grant No:

Development Number

General Description of Major Work

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Categories

Account No.

Quantity

Name/PHA-Wide

Activities i |

, ! Original Revised ' Funds Funds i

1 | | Obligated 2 Expended 2 |

|

GHA Wide Operations 1406 | ! 396,740.00 0.00 0.00 0.00
Ray Warren Salvation Boys & Girls Club 1406 INCO011-003015 W 11,250.00 11,250.00 0.00 0.00
Hampton Homes Salvation Boys & Girls Club 1406 INC011-005020 i 11,250.00 11,250.00 0.00 0.00
Claremont Court Salvation Boys & Girls Club 1406 INCO011-007030 i 11,250.00 11,250.00 0.00 0.00
Smith Homes Salvation Boys & Girls Club 1406 {NCO011-001005 | 11,250.00 11,250.00 0.00 0.00
Ray Warren Drug Prevention 1406 |NCO011-003015 51,616.74 51,616.74 0.00 0.00

Hampton Homes Drug Prevention 1406 |NCO11-005020 51,616.74 51,616.74 0.00 0.00 |
Claremont Court Drug Prevention 1406 INCO011-007030 51,616.74 51,616.74 0,00 0.00

Smith Homes Drug Prevention | 1406 'NCO011-001005 51,616.74 51,616.74 0.00 0.00 !
Gateway Plaza Drug Prevention | 1406 INCO11-009040 ! 51,616.74 51,616.74 0,00 0.00
Hickory Trails Drug Prevention | 1406 INCO11-012050 | 51,616.74 51,616.74 0.00! 0.00

| 751,440.44 354,700.00 0.00 0.00 |

1

To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2T be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)



Annual Stateme.

ormance and Evaluation Repont

o k I D S . . U.S. Department of Housing and Urban D. ent
Capital Fund Progam, Capital Fund Program Replacement Housing Factor and | ) - 1 L i Office of Public and Indiai Em._
Capital Fund Financing Program & ) OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages

PHA Name: !

Grant Type and Number

7 [Nc1opot1soin0

|
| Federal FFY of Grant: 2010 |

Gi boro Housing Authority

Capital Fund Program Grant No:

[CFFP (Yes/No):

Replacement Housing Factor Grant No:

Development Number General Description of Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Categories Account No. |
Name/PHA-Wide , , i [

Activities |

_ , Original Revised ' Funds Funds

| i i Obligated 2 Expended 2 ;
GHA-Wide Management Improvements |
Ray Warren Computer Software and Equipment | 1408 NCO011-003015 9,250,00 9,250.00 0.00 0.00
Hampton Homes Computer Software and Equipment | 1408 'NC011-005020 9,250.00 9,250.00 0.00 0.00
Claremont Court Computer Software and Equipment 1408 INCO011-007030 ! 9,250.00 9,250.00 0.00 0.00
Smith Homes Computer Software and Equipment 1408 |NCO011-001005 9,250.00 9,250.00 0.00 0.00/
Ray Warren Lease Equipment | | 1408 INC011-003015 ! 8,750.00 0.00 0.00 0.00 |
Hampton Homes Lease Equipment | 1408 NC011-005020 8,750.00 0.00 0.00 0.00 |
Claremont Court Lease Equipment | 1408 NC011-007030 8,750.00 0.00 0.00 0.00 |
Smith Homes Lease Equipment 1408 INCO011-001005 | 8,750.00 0.00 0.00 0.00

I I |

i [ Total | } 1 72,000.00 37,000.00 0.00 0,00

: ! f ! |
GHA-Wide Administration i | |

| a. Salaries of Non-Technical and | 1410 | $272,980.00 403,480.00 403,480.00 170,280.00

| Technical Staff | : 1

| b. Fringe benefits | 1410 | $95,000.00 0.00 0.00 0.00 i

i c. Administrative Expense | 1410 $35,500.00 0.00 0.00 0.00 !

| | Total i I 403,480.00 403,480.00 403,480.00 170,280.00

i Audit 1411 | 1,000.00 1,000,00 278.00 278.00 |

1" To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2 To be completed for the Performance and Evaluation Report,

form HUD-50075.1 (+/2008)



Annual Staterr formance and Evaluation Report

" Capital Fund P

Capital Fund Program Replacement Housing Factor and |

| Capital Fund Finauung Program

__ U.S. Department of Housing and Urban | yment]

e ‘Office of Public and Indi. \1_M.v

oo T OMBNo. 2. .26

o B Expires 43012011 i

*art II: Supporting Pages |

'HA Name: | |

Grant Type and Number

[vcioporisoto

Federal FFY of Grant: 2010

Sreensboro Housing Authority

Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

CFFP (Yes/No):

Development Number General Description of Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
o Categories Account No. } B
Name/PHA-Wide | i

Activities , I | i
| | | Original Revised ' Funds Funds i
| 1 | Obligated 2 Expended 2

Various Projects Fees and Cost 1430 NCO11-005020 140,965.00]  300,965.00 6,899.00 3,777.00 |
! | ” | ,

Claremont Courts Site Improvements/Grading & Landscaping | 1450 'NCO011-007030 ] 1 Site 100,000.00]  100,000.00 0.00 0.00 |
b | ! i

Claremont Courts Dwelling Structures 1460 |NC011-007030 250] 1,291,308.00] 1,569,048.00 101,187.00 0.00
| i { |

Ray Warren Dwelling Equipment/ Ranges&Refrig. | 1465 INCO011-003015 88 Units 70,000.00 70,000.00 0.00 0.00 |
| | ; !

Central Office Non-Dwelling Structure/ Exterior Repairs 1470 ] | 1 Bldg. 120,000.00 120,000.00 96,433.00 78,931.00
| i W

GHA Wide Non-Dwelling Requirement/ Ranges & Refrigators 1475 12 10,000.00 10,000.00 0.00 0.00

GHA-Wide Debt Service i | 1501 | 1,068,610.56 0.00 0.00 0.00 !
N m , .

' To be completed for the Performance and Evaluation Report or a

Revised Annual Statement.

" To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)



Annual Stater

rformance and Evaluation Report

Capital Fund }.

Capital Fund Program Replacement Housing Factor and

Capital Fund Fin.. _.ng Program

U.S. Department of Housing and Urban

~ Office of Public and Ina.
OMB No. %
_Expires 4/30/2011

Part III: Implementation Schedule

PHA Name: |

Federal FFY of Grant: 2010

Greensboro Housing Authority

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date) E ]
Activities | |
| Original Obligation Actual Obligation Original Expenditure Actual Expenditure | ]
End Date End Date End Date End Date | }
| Various Projects 7/14/2010 17/14/2014 | | I |

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Repiacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Developmient

Office of Public and Indian Housing

OMB No. 2577-0226

»

Expires 4/30/2011
Part I: Summary i
PHA Name: ) e e QE.:.J_.E and Number ‘ — FFY of Grant:
Capital Fund Program Grant No: Replacement Housing Factor Grant No:NC19R0115094 FY2010 RHF

Greensboro Housing Authority Date of CFFP: 07/15/2010 FFY of Grant Approval:

Type of Grant ) a

[ClOriginal Annual Statement [CIReserve for Disasters/Emergencies [(JRevised Annual Statement (revision no: )
KIPerformance and Evaluation Report for Period Ending: E@ [JFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost

L Original Revised * Obligated Expended

| 1 Total non-CFP Funds

2 1406 Operations {may not exceed 20% of line 21) _

3 1408 Management [mprovements

4 1410 Administration (may not exceed 10% of line 21)
[ 5 [ 1411 Audit -

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment ]

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities * 281,152.00 281,152.00 44.807.00

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant: (sum of lines 2 — 19) 281,152.00 281,152.00 44 807.00

21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security — Soft Costs

24 Amount of ling 20 Related to Security — Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures 281,152.00 281,152.00 44 807.00

' To be completed for the Performance and Evaluation Report.
* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

' RHF funds shall be included here.

Page | of 6

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/2011

Part I: Summary

PHA Name:

Greensboro Housing Authority

Grant Type and Number

Capital Fund Program Grant No: Replacement Housing Factor Grant No:

Date of CFFP:07/15/2010

FFY of Grant:
FY2010

FFY of Grant Approval:

Type of Grant
[JOriginal Annual Statement
[X]Performance and Evaluation Report for Period Ending:

[IReserve for Disasters/Emergencies

[JRevised Annual Statement (revision no:
[JFinal Performance and Evaluation Report

)

Li uv

Summary _..% Development Account

Total Estimated Cost

Total Actual Cost '

1499 Dm<m_ovam£ Agtivities

QOriginal Revised *

Obligated

| Expended

Date

m_m._mEqm of Executive Direc Date Signature of Public Housing Director
( 06/14/2011

Page 2 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

1J.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
(PartII: Supporting Pages —— I
“PHA Name: I Grant Type and Number Federal FFY of Grant:
Greensboro Housing Authority Capital Fund Fomﬁg Grant Zm: NC19R01150210 CFFP (Yes/ No): FY2010
- o Replacement Housing Factor Grant No: 3
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
| Activities - |
Original Revised ' Funds Funds
= Obligated * Expended *
e Development Activities 1499 281,152.00 281,152.00 44 807.00

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 3 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Part I1: m:a.&...ﬁ:n _ummmm. .

Office of Public and Indian Housing
Expires 4/30/2011

Federal FFY of Grant:

PHA Name: ‘Grant Type and Number
Greensboro Housing Authority Capital Fund _#om_..ma GEEZJOU NC19R01150210 CFFP (Yes/ No): FY2010
- T - Replacement Housing Factor Grant No: o B |
Dcvelopment Genera! Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
___Activities o N - B e I
Original Revised ' | Funds Obligated Funds
N § Expended *

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

? To be completed for the Performance and Evaluation Report.

Page 4 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Part I11: ‘__.alﬁ‘_'ﬁsxm:‘»mﬂ‘mr: mgmnﬂﬂmlmﬂﬁﬂxm_mﬂm“_ﬁsm=nm=w‘113wﬂ.m‘3!{

Office of Public and Indian Housing
Expires 4/30/2011

"PHA Name: ) .
Greensboro Housing Authority

All Fund Obligated

Uo<m_ov3m:m Number

Federal FFY of Grant:
FY2010

Reasons for Revised Target Dates '
L

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
| Activities R o —
Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
Development Activities 07/14/2012 o 07/14/2014

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Financing Program

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Pa

PHA Name:

rt ﬂh_yﬁmw entation Schedule zw_.ﬁmﬁu:m_ m..::_ Wﬂw:mmnm Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

= a Federal FFY of Grant:
Development Number All Fund Obligated T All Funds Expendad Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
IO, " - - . S S P —— B ‘
Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
o o ~_ EndDate ~|__EndDate_ End Date End Date

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-30075.1 (4/2008)



Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
PartI: Summary
PIIA Name: L — Grant j.uw and Number — FFY of Grant:
Capital Fund Program Grant No: Replacement Housing Factor Grant No:NC19R01150¢d FY2010 RHF
Greensboro Housing Authority Date of CFFP: 07/16/2010 FFY of Grant Approval:
Type of Grant
[Original Annuzal Statement [JReserve for Disasters/Emergencies [CJRevised Annual Statement (revision no: )
K]Performance and Evaluation Report for Period Ending: 12-31-2010 [JFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actuail Cost '
Original Revised * Obligated Expended
| Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) *
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 _lEE.ﬁ_Ewa. Damages
7 1430 Fees and Costs
8 1440 Site Acguisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment )
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activitics * 19,896.00 19,896.00 7,812.00
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2 — 19) 19,896.00 19,896.00 7,812.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security — Soft Costs
24 Amount of line 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures 19,896.00 19,896.00 7,812.00

' To be completed for the Performance and Evaluation Report.

? To be completed for the Performance and Evaluation Report or a Revised Annual Statement,

* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part I: m::.:_..mqw

| PHA Name: 0::: ,_,u ﬂ.n and Number FFY of Grant:
Capital Fund Program Grant No: Replacement Housing Factor Grant No: FY2010
Greensboro Housing Authority Date of CFFP: 07/15/2010 FFY of Grant Approval:
Type of Grant
[JOriginal Annual Statement [CIReserve for Disasters/Emergencies [JRevised Annual Statement (revision no: )
| [XIPerformance and Evaluation Report for Period Ending: 12-31-10 N [IFinal Performance and Evaluation Report
r:_n Summary by Development Account Total Estimated Cost Total Actual Cost '
1499 Em_ovﬁm:ﬁ Actinties Original Revised * Obligated |_ Expended

m.m_:::_.u of Executive Dirgctor Date Signature of Public Housing Director Date
.%\Q 06/14/2011

Page 2 of 6 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part _-nﬂ—muo...m?m _ummmmk

PHA Name: | Grant Type and Number ) Federal FFY of Grant:
Greensboro Iocm:,__@ >cﬁro:.ﬁ< Capital Fund _uam.ﬂ:: Grant No: NC18R01150110  crrp (Yes/ Noj: FY2010
T Replacement Housing Factor Grant No: )
Development General Description of Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ' Funds Funds
Obligated ° Expended *
Development Activities 1499 19,896.00 19,896.00 7,812.00

" To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
? To be completed for the Performance and Evaluation Report.

Page 3 of 6 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

| Part 11: Supporting Pages - ‘ -

' PHA Name:
Greensboro Housing Authority

| Grant Type and Number il
Capital Fund Program Grant No: NC19RC1150110  CFFP (Yes/ No):
Replacement Housing Factor Grant No:

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Federal FFY of Grant:
FY2010

eV MWv“,gmmm " General Description of Major Work Develepment O:m.::Q Total Estimated Cost | Total Actual Cost Status of Work
Number Categories Account No.

Name/PHA-Wide
Activities

Original Revised '

Funds

Funds Obligated
2 Expended °

" To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* To be completed for the Performance and Evaluation Report.

Page 4 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

PHA Name:

_Wwﬂw_c.w:_ ent Number

Greensboro Housing Authority

All Fund Obligated

‘-.Wl I uiﬁ_osﬂml»mmoﬂmnr&:_n for Q._w:.n_. Fund _um:m_ﬂ_mmm w.dw.qu.n.m

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/2011

Federal FFY of Grant:

All Funds Expended

Reasons for Revised Target Dates

I

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
_ Activities | — . | -
Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
— ___End Date End Date End Date End Date
Development Activities 07/14/2012 L ~ 07/14/2014

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

b part :.—‘".:_E_‘:msm‘:m\mmc: Se

PHA Name:

Development Number
Name/PHA-Wide
Activities

Original Obligation
End Date

All Fund OE.%ME@Q
(Quarter Ending Date)

_Ea:_m for OM_HN_ m::n.wmyﬁm_m v?mqmi}:

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/2011

Al Funds _wxnmmmma
(Quarter Ending Date)

Federal FFY of Grant:

Reasons for Revised Target Dates '

. >nEm_.O_u:m.m:c:
End Date

Original mwmmz&eqn
End Date

Actual mxvas&E_.m
End Date

" Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-30075.1 (4/2008)




'Annual Statement/Performance and Evaluation Report )
Capital Fund Program. Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Oftice of Public and Indian Housing
OMB No. 2577-0226

|Expires 4/30/2011

Part I: Summary

PHA Name:
Greensboro Housing Authority

Grant Type and Number
NC19P01150109
Date of CFP: 9-10-2009

Replacement Housing Factor Grant No:

FFY of Grant: 2009

FFY of Grant Approval:

2009

Type of Grant

O Original Annual Statement [0 Reserve for Disasters/Emergencies

O Revised Annual Statement (revision no: )

X]  Performance and Evaluation Report for Period Ending: O Final Performance and Evaluation Report
Line|Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised * Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21 % 751,440.44 354.700.44 354,700.44 77.425.00
3 1408 Management Improvements 72.000.00 86.000.00 84.187.00 35,187.00
4 1410 Administration (may not exceed 10% of line 21) 397,500.00 406,367.00 406,367.001 354,008.00
5 [1411 Audit 1,000.00 1,000.00 1,000.00 1,000.00
6 |1415 Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Fees and Costs 140,965.00 302.965.00 302.965.00{ 140,965.00
8 1440 Site Acquisition 0.00 0.00 0.00 0.00
9 1450 Site Improvement 100,000.00 100,000.00 875.00 875.00
10 |1460 Dwelling Structures 1,422.154.00 0 1.634,027.00 1.245.509.00| 266.029.00
11 [1465.1 Dwelling Equipment—Nonexpendable 40.000.00 40.000.00 3.976.00 3,976.00
12 |[1470 Non-dwelling Structures 60.000.00 60.000.00 60.000.00 60,000.00
13 |1475 Non-dwelling Equipment 10.000.00 10,000.00 10,000.00 10.000.00
14 |1485 Demolition 0.00 0.00 0.00 0.00/
15 [1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00]
16 [1495.1 Relocation Costs 0.00 0.00 0.00 0.00/
17 |1499 Development Activities* , 0.00 0.00 0.00 0.00|
18a [1501 Collateralization or Debt Service paid by the PHA 1,068.610.56 1,068,610.56 1.068.610.56| 356,204.00
9000 Collateralization or Deht Service naid Via Svstem of Direct Pavment 0.00 0.00 0.00 0.00
19 |1502 Contingency (may not exceed 8% of line 20) 0.00 0.00 0.00 0.00
20 [Amount of Annual Grant: (sum of lines 2 — 19) 4,063,670.00 4.063,670.00 3.538.190.00| 1,305,669.00
21 |Amount of line 20 Related to LBP Activities 0.00 0.00 | 0.00 0.00
22 |Amount of line 20 Related to Section 504 Activities | 0.00 0.00 0.00 0.00]
23 |Amount of line 20 Related to Security — Soft Costs 309,700.00 0.00 0.00 0.00/
24 |Amount of line 20 Related to Security — Hard Costs W 0.00 0.00 0.00 0.00
25 |Amount of line 20 Related to Energy Conservation Measures 0.00 0.00 0.00 0.00
“To be completed for the Performance and Evaluation Report or a Revised Annual Statement, B R R
i ~T'o be completed for the Pertormance and Evaluation Reporl.] L g - D
[ PHAS WIth under 23U URITS T Management may use 100% ot LI P Lrants rof operations. — — 7~ =eEmE———— — ,
_ |'REFfonds shall beincluded hiere. | 7 I i I I , e R R
| _ | B B L | B e ———
| _ 1 " _ 1
Page | of 8 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Omu:m_ Fund Program, Capital Fund Program an_mnn_.:na Iocm_nm Factor and
Gmu:m_ Fund Financing Program

U.S. Department of Housing and Urban Development
| 1 . P Office of Public and Indian Housing
, R ] _ , ~ OMB No. 2577-0226
. Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number
Greensboro Housing Authority | Capital Fund Program Grant No:
Date of CFP: __ 6/12/2011

NC19P01150109

FFY of Grant: 2009
Replacement Housing Factor Grant No:

FFY of Grant Approval: 2009

Type of Grant
O Original Annual wES:::.:
O Performance and Evaluation wnvc: for Period Ending:

O Reserve for U_mmﬁmww\mamqmn:ﬁ_aw

O “wniman Annual mnsﬁnaoi.nwmiwmc: no: 1)
O Final Performance and Evaluation Report

Line|Summary by Development Account

Total Estimated Cost Total Actual Cost '

el A a

Expended

Original | Revised > Obligated

Signature of Executive memn.acm

Date

: Signature of Public Housing Director
/9. 20]/
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Page 2 of 8 form HUD-50075.1 (4/2008)




‘Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

_us; : m:EE_,::m _vummm

PHA Name:
Greensboro Housing Authority

Grant 4:: and Number - NCI9P01150108
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

CFFP (Yes/No):

Federal FFY of Grant: 2009

Development General Describtinn ofMaioe 1 ~Development [ Quantity |Total Estimaicd Cost T'otal Actual Cost Stafus of Work
Number Categories Account No.
Name/PHA-
Wide Activities
Original Revised ' Funds Funds

. ‘ Obligated 2 | Expended 2
GHA Wide Operations 1406 396.740.00 0.00 0.00 0.00
Ray Warren Salvation Boys & Girls Club 1406 NC011-003015 11.250.00 250.00 11,250.00 0.00
Hampton Homes |Salvation Boys & Girls Club 1406 NCO011-005020 11.250.00 11,250.00 11,250.00 0.00
Claremont Court |Salvation Boys & Girls Club 1406 NCO011-007030 .250.00 11,250.00 11,250.00 0.00
Smith Homes Salvation Boys & Girls Club 1406 NC011-001005 11.250.00 11,250.00 11,250.00 0.00
Ray Warren Drug Prevention 1406 NCO011-003015 51,616.74 51,616.74 51.616.74 0.00
Hampton Homes |Drug Prevention 1406 NC011-005020 51.616.74 51,616.74 51.616.74| 51.616.74
Claremont Court |Drug Prevention 1406 NCO011-007030 51,616.74 51.616.74 51.616.74| 25.808.26
Smith Homes Drug Preventic 1406 NCO11-001005 51,616.74 51,616.74 51.616.74 0.00
Gateway Plaza  |Drug Prevention 1406 NCO11-009040 51.616.74 51.616.74 51.616.74 0.00
Hickory Trails _ |Drug Prevention 1406 NC011-012050 51.616.74 51.616.74| 51.616.74 0.00

Total 751,440.44| 354,700.44| 354,700.44| 77,425.00

7
7

.|||.|.I. . “J\

| L ¥||||.-_|| |

A o0 be noam_mﬁma for the mo_.woﬂsm:ma E.a m<m_:m:o_._ Wmvon ora Wmfmoa Annual Statement. |
, ﬁo be completed for the Performance and Evaluation Report. , |
S S i
_ | |
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form HUD-50075.1 (4/2008)
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/Annual Statement/Performance and Evaluation Report
‘Capital Fund Program, Capital Fund Program Replacement Housing Factor and
'Capital Fund Financing Program

U.S.

Department of Housing and Urban Development

Office ot Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part II: m:EE..::m —u.mmam

PHA Name:
Greensboro Housing Authority

| Grant jra and Number Jﬁlﬁ_o_uc:.é_co
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

CFFP (Yes/No):

Federal FFY of Grant: 2009

Uae.nmcca.._owﬁ.. | General Dr/r:t:_o: of Major Development Quantity |Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No. -
Name/PHA-
Wide Activities |
) ) ~ |Original Revised ' Funds Funds
Obligated 2 | Expended 2
GHA-Wide Management Improvements )
Ray Warren Computer Software and Equipment| 1408 NCO11-003015 9.250.00 9.250.00 9.250.00 9.250.00
Hampton Homes |Computer Software and Equipment] 1408 NCO011-005020 9.250.00 9.250.00 9.250.00 9.250.00
Claremont Court |Computer Software and Equipment| 1408 NCO011-007030 9.250.00 9.250.00 9.250.00 9.250.00
Smith Homes Computer Software and Equipment| 1408 NCO011-001005 9.250.00 9.250.00 7.437.00 7.437.00
[Ray Warren Lease Equipment 1408 NCO11-003015 8,750.00 0.00 0.00 0.00
Hampton Homes |Lease Equipment 1408 NCO011-005020 8.750.00 0.00 0.00 0.00
Claremont Court |l.ease Equipment 1408 NCO011-007030 8.750.00 0.00 0.00 0.00
Smith Homes Lease Equipment 1408 NCO011-001005 8.750.00 0.00 0.00 0.00
OsCP Management Improvements 1408 0.00 49.000.00 0.00 0.00
Total 72,000.00 86,000.00 35,187.00| 35,187.00
GHA-Wide Administration
a. Salaires of Non-Technical and [1410 $267,000.00{ 406,367.00{ 406.367.00] 354.008.00
Technical § f
b. Fringe benefits 1410 $95.000.00 0.00 0.00 0.00
c. Administrative Expense 1410 $35,500.00 0.00 0.00 0.00
Total 397,500.00| 406,367.00] 406.367.00] 354,008.00 ,
Audit , . 1411 g 1,000.00 $1,000.00 $1.000.00 1,000.00
R e e R —— ‘ —
- ﬂo be no:é_alﬂm@ Wﬂ.rm vm&o:.:wnnm and Evaluation Report or a memma\ E& Mmmﬁnﬁ | i iﬁl||| N ) = B _||
I " To be completed for the m.aa.o_.EmEon and m<m_cm:c= wnnon . ) h ” ] o S— I
|7||- L L i I B I R —— N I . -
| , _ , “
I S R R — . R R R N
| I DACE [ [ N [ I - R _ R _ o _
— e

Page 5 of 8

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
‘Capital Fund Program. Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Pt i plomenaon Sobaisle T
PHA Name: Grant Type and Number NCI9P01150169 Federal FFY of Grant: 2009
Greensboro Housing Authority Capital Fund Program Grant No: CFFP (Yes/No):
[ — | ReplacementHousing PactorGrantNee . . :
Development All Fund Obligated All Fund Expected
Number (Quarter Ending Date) (Quarter Ending Date)
Name/PHA- )
Wide Activities 1 - )
Original Revised | Actual Original Revised Actual Reasons for Revised Target Dates
Various Projects  9/9/2011 | 9/92013 | )
Management
Improvements 9/9/2011 9/9/2013
b, 9/9/2011 9/9/2013
c..  9/9/2011 9/9/2013
— . I - : i S| I R . .
I i — - — — | B | _—
| _ |
il | T o | ] D — I - - B
| e — - e s = S | S . I S - = = _ _—
1 ] i I . . o o R m— | N L
T I T T I
T 4 =Sl 2 - ] — S S— I = S| | — ||.“|| - | - ==
. - : = ==l S == = o S— — S S W S = - ST s I
| | [N R - — | |
e B i - - ﬁ | ) B ‘kv- . o
B o S P - - - — B I : - S
| | |
g | | S R S— IR I S - | S ——
— - - e sl et o - _ - . . o ST | T |
! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended. il L 0
| | _ | f ” | _ ﬁ , |

Page 6 of §

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

‘Expires 4/30/2011
art T Implemegiafion Sehedule -
PHA Name: [Federal FFY of Grant: 2009
Greensboro Housing Authority : . P S— . S
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation| Actual Obligation Original Expenditure Actual Expenditure
L End Date End Date End Date End Date
, | | _
Eo— - i = e = Ee—. -1 . SH - | - -
| R S | —— S SR . J— - - il 1
" _ _ |
] ] T =) a - - o R - o F - [
A A AI J R N R T
I | I N IS — | ——— S — S I S R |
_ |

I

# |

e

—
l

| - - e = == LI
K Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing
el Ll el iU R

; Act of 1937, as amended. |

Page 7 of 8

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program. Capital Fund Program Replacement Housing Factor and
‘Capital Fund Financing Program

Part 11: m_::.ua_.::m Pages

Grant ,_,”:Z and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

PHA Name:
Greensboro Housing Authority

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

CFFP (Yes/No):

Federa! FFY of Grant: 2009

Umﬂ.._m,.)._:n_w,u}FLmM:.m._mdann:E_S: of Major Dev m_c?dmm_.. T IO:mE:Q Total Fstimated Cost Total Actual Cost Status of Work
Number Categories Account No. |
Name/PHA-
| Wide Activities . o
Original Revised ' Funds Funds
B o - Obligated 2 | Expended 2
Hampton Homes |[Feesand Cost_________ [1430  NCOII-005020] 140.965.00|  302.965.00] 140.965.00] 124.363.00
Claremont CourtdSite Improvements 1450 NCO11-007030| | 100.000.00| 100.000.00 875.00 875.00
Claremont Courts| Dwelling Structurcs [ 460 NCO011-007030 250 units| 1,422.154.00 1.634,027.00] 1.030.230.00|  12,339.00
River Birch Dwelling Equipment 1465.1 NCO011-027090 50 units 40.,000.00 40.000.00 3.976.00 3.976.00 |
Central Office  |Non--dwelling 1470 NCO11-009040 1 bldg. 60.000.00 60.000.00 60.000.00  60.000.00 Complete
Claremont CourtsNon- dwelling Equipment 1475 NCO011-007030 3 units 10.000.00 10.000.00 10.000.00{  10,000.00{Complete ,
GHA-Wide Debt Service 1501 1,068.610.56
|
. |
,
| |
, |
| | | |
e W. I I A N |
,_,c ¢ oan,an m: H:n man_mo_.am:na and Evaluation wnvon or a Revised Annual mSHana 7 B | - |
2To be completed for the Performance and Evaluation Report. _ B |
Page 8 of 8 form HUD-50075.1 (4/2008)




[Anr

tatement/Performance and Evaluation Report

Omwzn_ w::a _#cm.n:z Omn:m_ ipital Fund Program an_monawﬁ Housing Factor and

Omn.:m_ Fund m_smzo_sm ?om:&.: |

U.S. Department of Housing and Urban De nent

Office of Public and Indian ..vusing|

OMB No. 2577-0226|

_wxr:.am B.wobc 11

Part I: Summary | |

PHA Name: | Grant Type and Number

FFY of Grant: 2009 RHF|

Greensboro Housing Authority [NCI19R01150209 W

NmEmnanE Housing Factor Grant Zo |

W Date of CFP: 04/02/2010

FFY of O..m:; Approval: 2009

Type of Grant |

|Original Annual Statement m

O _Wmmn_.«.m for Disasters/Emergencies

[0 |Revised Annual Statement c.oimmo:\.m.o" )

|Performance and Evaluation _wa_.cz for Period H:a.:n _

0 |Final Performance and Evaluation Report

12/31/2008|

|
Total Estimated Cost |

Line |Summary by Development Account | | | | Total Actual Cost ' W 7

_ | m | Original Revised > Obligated Expended
1 Total non-CFP Funds _ | |
2 1406 Operations (may not exceed 20% of line N: _ _ "
3 1408 Management Improvements | i m |
4 1410 Administration (may not exceed 10% of line 21) |
5 1411 Audit | | W | | | |
6 1415 Liquidated Damages | | | | m “ |
7 1430 Fees and Costs | | _ _ ,
3 1440 Site Acquisition ” , | | _ m
9 1450 Site Improvement | | W m ﬁ
10 |1460 Dwelling Structures | |
11 [1465.1 Dwelling Equipment—Nonexpendable W
12 |1470 Non-dwelling Structures i | | |
13 1475 Non-dwelling Equipment | | , | i |
14 |1485 Demolition | | . | | 0.00 | 0.00 0
15 |1492 Moving to Work Demonstration | | , | 0.00 m 0.00 0
16 |1495.1 Relocation Costs | m _ | | 0.00 | 0.00 0
17 |1499 Development Activities ¢ _ _ “ | 288.951.00 288.951.00 0
18a |1501 Collateralization or Debt Service paid by the PHA n m 0.00 0.00 | 0
18ba [9000 Collateralization or Debt Service paid Via System of U:ng Payment 0.00 i 0.00 0
19 [1502 Contingency (may not exceed 8% of line 20) 0.00 0.00 |0
20 |Amount of Annual Grant: (sum of lines 2 — 19) 288,591.00 288,591.00 | 0
21  |Amount of line 20 Related to LBP Activities | 0.00 0.00 | 0
22 |Amount of line 20 Related to Section 504 Activities | 0.00 { 0.00 | 0
23 |Amount of line 20 Related to Security — Soft Costs | 0.00 | 0.00 I 0
24 |Amount of line 20 Related to Security — Hard Costs | 0.00 0.00 )
25 |Amount of line 20 Related to Energy Conservation Measures | 0.00 0.00 | 0

[ To be complefed for the Performance and Evaluation Report or a Revised Annual Statement.

"To be completed for the Performance and Evaluation Report.

" RHF funds shall be included here.

PHAS WITh Under 230 Units m management may use —Cc.uwa qurm.—udun.mb#m Tor Ovmﬂm:o.

Page 1 of 8

farm HUD-SN075.1 (4/2008)




Annv wtement/Performance and Evaluation Report

W

U.S. Department of Housing and Urban Devt

.ent

Capita, . und Program, Capital Fund Program Replacement Housing Factor and

Office of Public and Indian Housing

Capital Fund Financing Program

OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name:

Grant Type and Number

NC19R01150209

FFY of Grant: 2009

Green

sboro Housing Authority Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

Date of CFP: 04/02/2010

FFY of Grant Approval: 2009

Type of Grant _
O |Original Annual Statement O |Reserve for Disasters/Emergencies O |Revised Annual Statement (revision no: )
O |Performance and Evaluation Report for Period Ending: O |Final Performance and Evaluation Report
Line |Summary by Development Account Total Estimated Cost Total Actual Cost '
_ Original Revised * Obligated Expended
Signatuge of Execytive Directar . Signature of Public Housing Director Date

c

W [5dsv)

iy,

20

D//

T L=

!

Date
/5,




_ A

|

Annu. _atement/Perform

ance and Evaluation Report

|

;

¥

U.S. Department o

t Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Office of Public and Indian Housing

Capital Fund Financing Program

OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages

PHA Name: _ Grant Type and Number NCI19R01150209 Federal FFY of Grant: 2009
Greensboro Housing Authority Capital Fund Program Grant No: CFFP (Yes/No):
k Replacement Housing Factor Grant No: _
Development eneral Descrintion of Maior Wark Development Quantity [Total Estimated Cost Total Actual Cost Status of Work
Numhet Categories Account No.
Name/PHA-Wide
ctivitieg
Original Revised ' Funds Funds
Obligated 2 | Expended 2
Developmental 1499 288,951.00 288,951 0
Activities
Total 288,951.00 288,951 0

'To be completed for the Performance and Evaluation Report or

a Revised Annual Statement.

*To be completed for the Performance
T

and Evaluation Report.

| _




‘Annual :ment/Performance and Evaluation Report

k02:5._ Fund Program, Capital Fund TOWEE Wmc_mnoana chmam Factor m:g

U.S. Department of Housing and Urban Developms

Office of Public and Indian Hous.

| Capital _u::a Financing m_qoma:: i ,” | | _ OMB No. 2577- omwo“
| | _ _ I _ ; | ; | __wxﬁ:.mm 4/30/2011 |
” | m | | | w | |
Part I1I: Implementation Schedule “ i . i . | _ | ” , W [
PHA Name: ﬁ i _ i A ,ﬁ w Federal FFY of Grant: 2009 !
Greensboro Housing Authority | , A _ , | | ,. v " ,v
| _ﬂﬁ | | | | | | | | -
Development Number All Fund Obligated | All Funds Expended M, Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) | Ao:m:nq Ending Um@ | _ |
Activities _, _ m m | w ,_ L
" ! Original Obligation Actual Obligation O:m.:& mxvn:a::_.a Actual Expenditure i ﬂ
_ | End Date End Date End Date End Date w M
1499 Development Activities | 4/12/2012 : 4/11/2012! _ I
_ _ 4 ._ _ w | _ m
m ! ” i _, V ‘ |
| | | ! | | |
; i _ | " . !
w M _ | | ,_ L
_ W _ | __ |
; | | M | w M P
_ “ | | w, 4, . W
# ﬁ | m _ “ _ “
m ” w " " “
m i m | | | | ]
w n ,w _ | . ._ | 1
! , | W w M | | L
; . A __ v _ W. | L
” M | | | | ! | -
m “ “ | M ‘ | ! M | j :
| , _ | _ | _ ! m, | | ]
” _, | m, , ﬂ i m : , _
. : i i : m ,m i ; , : !
i ; : ! j | | | !
i m . , i | ; : m i ;
: | ! i 3 “ T :
S S i | . : T
. | —! _ _ m —
_Ow:mm:o: and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended. ' | 4,

form HUID-50

4/2008)



Annual Statement/Performance and Evaluation Report
‘Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

'Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number
Greensboro Housing Authority  |NCI19R01150109

‘_ﬂmn_moﬁsna Housing Factor Grant No:

FFY of Grant: 2009

Date of CFP: 04/02/2010 L FFY of Grant Approval: 2009
Type of Grant
Original Annual Statement . OO Reserve for Disasters/Emergencies O Revised Annual Statement (revision no: )
X  Performance and Evaluation Report for Period Ending: 12/31/2008 O Final Performance and Evaluation Report
Line |Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised ® Obligated Expended
[T |Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) i 0.00 0.00 0.00
3 1408 Management Improvements 0.00 0.00 0.00
4 1410 Administration (may not exceed 10% of line 21) 0.00 0.00 0.00
5 1411 Audit | 0.00 0.00 0.00
6 1415 Liquidated Damages 0.00 0.00 0.00
7 1430 Fees and Costs 0.00 0.00 0.00
8 1440 Site Acquisition 0.00 0.00 | 0.00
9 1450 Site Improvement 0.00 0.00 | 0.00
10 |1460 Dwelling Structures m 0.00 0.00 | 0.00
11 1465.1 Dwelling Equipment—Nonexpendable 0.00 0.00 0.00
12 |1470 Non-dwelling Structures 0.00 0.00 0.00
13 [1475 Non-dwelling mﬁ_:_vﬁni 0.00 0.00 0.00
14 [1485 Demolition 0.00 0.00 0.00
15 [1492 Moving to Work Demonstration 0.00 0.00 0.00
16 [1495.1 Relocation Costs 0.00 ﬁ 0.00 - 0.00
17 |1499 Development Activities § | 19.672.00 , 19.672.00 0.00
18a |1501 Collateralization or Debt Service paid by the PHA 0.00 0.00 0.00
ba [9000 Collateralization ar Deht Service naid Via System of Direct Pavment 0.00 0.00 ' 0.00
19 |1502 Contingency (may not exceed 8% of line 20) 0.00 0.00 0.00
20 |Amount of Annual Grant: (sum of lines 2 — 19) 19,672.00 | 19.672.00 0.00
21  |Amount of line 20 Related to LBP Activities 0.00 0.00 0.00
22 |Amount of line 20 Related to Section 504 Activities | 0.00 0.00 0.00
23 |Amount of line 20 Related to Security — Soft Costs _ 0.00 0.00 0.00
24  |Amount of line 20 Related to Security — Hard Costs _ 0.00 0.00 0.00
25 |Amount of line 20 Related to Energy Oo:mn_dmao: Measures 0.00 0.00 [ 0.00
_
["To be completed for the Performance and HS::.&am Report or a Revised Annual Statement. — - | i [ — ——
“To be completed tor the Performance and Evaluation Report. =~ | T - R B ” T =
~ PHAS WIIh under 230 units in management may us¢ [UU% Of LFF Urants [0T Operations. D R | T
I _ﬁm_‘m‘a:mm\mﬂm: be included here. | ] i e e - S - T

Page | of 8

form HUD-50075.1 (4/2008)




>:==m_ Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development.
Omu:m_ Fund _v_.omnm:.. Capital Fund Program Replacement Io:m_mm Factor and ! Office of Public and Indian Housing
Omn:m_ Fund Financing m_.omnma | ) | ) | OMB No. 2577-0226
_ ‘ n | | | | | Expires 4/30/2011
Part I: Summary |
PHA Name: | Grant Type and Number NC19R01150109 FFY of Grant: 2009
Greensboro Housing Authority Capital Fund Program Grant No: ‘Replacement Housing Factor Grant No:
Date of CFP: 04/02/2010 FFY of Grant Approval: 2009
Type e_. Grant | ) |
O Original >===m~ Statement O wnann for U.mumqnnmﬁ.:nqmo:n_nm | 00 Revised Annual Statement (revision no: )
[  Performance and Evaluation Report for Period _w_:_:_m | 12/31/2010 [0 Final Performance and Evaluation Report
Line |Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised * Obligated Expended
‘Signature of Public Housing Director |Date
_ I I .,
{ . e S . |
— = e |..+| 2 = - S S L n
——— e R _ — 4
i R N . - }T ] i
al F— - | S i d
‘\T |_|m e F — +— .
e —_ - \T‘\‘w\:ﬁ e e — S s =
B NN o e —— VS S -
- | R | S — S E— . !
N S S B -# I S S
b |
e L lw‘\‘ _ L == DS | SRS 1
T 1 A_H [ |
| | R b
= S — —
. = iE e — — W UIPENS S — _ - N _— — —_ == 4 _— D e —— .ﬂ — +
T e ‘ | R I B
W _ f [
e o — — —————" e e = - — BRmees——— —T
I i D I |
- e s I S S— N R R SRy e { | |
[ I B ) —— — e S e . . — ]
— ! | |
e s e e S S e
i R ! | I R R 1 1 T

Page 2 of 8 form HUD-50075.1 (4/2008)



“>:::m_ Statement/Performance and Evaluation Report B
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
'Capital Fund Financing Program

u.s

. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part 1I: m:vmo_.:__m _ummmm\

PHA Name: p— Grant Type and Number _Zﬁ_o_ﬂe_ 150109 Federal FFY of Grant: 2009
Greensboro Housing Authority Capital Fund Program Grant No: ) CIFP (Yes/No):
Replacement Housing Factor Grant No: )
Development Cianaral Deserintinn of Maior Wark Development S Quantity [Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
| Activities
B ) ~|Original Revised ! Funds Funds
o Obligated 2 | Expended 2
Developmental 1499 19.672.00 19.672.00 0.00
Activities
|
|
i | | |
| |
\\\\\ I S R I | ——— | - ] ) R S | U S

*To be completed for the Performance and Evaluation Report.

T_,.o be completed for the Performance and Evaluation Report or a Revised Annual Statement.

Page 3 of 8

form HUD-50075.1 (4/2008)
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‘Annual Statement/Performance and Evaluation Report
‘Capital Fund Program, Capital Fund Program Replacement Housing Factor and
|Capital Fund Financing Program .

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Part 1: m._‘_‘u‘mram.:m _u.u,mmw

PHA Name:

UQE%E&EI!
Number
Name/PHA-Wide
Aclivities

Greensboro Housing Authority

Expires 4/30/2011
Grant Type and Number NC19R01150109 Federal FFY of Grant: 2009
! Capital Fund Program Grant No: | CFFP (Yes/No):
o Replacement Housing Factor Grant No:
General Description of Major Work Development Quantity |[Total Estimated Cost Total Actual Cost Status of Work
Categories Account No.

Original

Revised '

Funds Funds

Om:mama 2

Expended %

"To be completed for the Pe

—— -

Report.

rformance and Evaluation Report or a Revised Annual Statement.

Page 5 of 8

form HUD-50075.1 (4/2008)




‘Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
‘Capital Fund Program, Capital Fund Program Replacement Housing Factor and li Office of Public and Indian Housing
Capital Fund Financing Program | | OMB No. 2577-0226
Expires 4/30/2011
Part II: Implementation Schedule o f——— N D U i —
PHA Name;: Grant Type and Number NCI9R01150199 Federal FFY of Grant: 2009
Greensboro Housing Authority Capital Fund Program Grant No: CFFP (Yes/No):
T | Replacement Housing Factor Grant No: L o
Development All Fund Obligated All Fund Expected
Number {Quarter Ending Date) (Quarter Ending Date)
Name/PHA-Wide ) )
Activities N S— ‘ _
Original Revised | Actual Original Revised Actual Reasons for Revised Target Dates
- - =S S _ GRS , . w\ﬂ\‘\ o H ||||| o T -
T e == === === e _\ i — — == e =
THELrY | = e ——— — | LA s J‘\\ peT=—pt .WI. =] S s L
il i - N | R S SIS S A ﬂ o I RSSO LI s S !
I E— . S - .l S = = SES i S . N
PR - Al . e | I _— S | e B | =l | I - ”
I — . I IR (S S | B - I
| — _ = L I . i S I I N | N —
4,._ Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended. _
B ot = m e ey e B D e R s | — .
| | | | | |

Page 6 of 8 form HUD-50075.1 (4/2008)



'Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

‘Capital Fund Program. Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

'Capital Fund Financing Program | OMB No. 2577-0226
'Expires 4/30/2011

Part 111: Implementation Schedule o o =

PHA Name: Federal FFY of Grant: 2009

Greensboro Housing Authority
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '

Name/PHA-Wide _ (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation Actual Obligation 1 Original Expenditure Actual Expenditure
o End Date End Date B End Date End Date
|
| |
1499 Development Activities 4/12/2012 - ) 4/11/2012
|
| | | |
| | | |
| | |
7
_ | |
| o . — _ — - - | T ,_||. = | o - T
- : - : S—— s S - ——
— p—— _ SUU: P . I 1 B e I
i [ — = e ) S, B S [ - | il =l =
| 7 | |
—— = = ——T =T — = T _ = B T

e == =B ey = h — |n S| — S i — f—— s me e

. el ] I S I | | — 1 | [ o
I _ | _ — L ,

b ‘ r ] 1 S IR A N
| 1 | I R A i -
‘%‘ — - | - | Iﬁ||-|. | -~ 7 . SR g SRS | DS, | Sen.

| Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9] of the U.S. Housing Act of 1937, as amended. L S I

[ S I | | ) R (ST v I - B I 7 .
| | | | | | , i

ps = == = S Y Y S - . _ \‘L‘ S S EES ey 1 e + —

| | | | |
Page 7 of 8 form HUD-50075.1 (4/2008)




‘Annual Statement/Performance and Evaluation Report
‘Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: m.:.__.ﬂ.uq::m Pages

PHA Name:
Greensboro Housing Authority

Development | General Description of Major Work

Grant Type and Number NCI19R01150209 Federal FFY of Grant: 2009
Capital Fund Program Grant No: CFFP (Yes/No):
Replacement Housing Factor Grant No:
Development Quantity {Total Estimated Cost Total Actual Cost Status of Work

Number Categories Account No.
Name/PHA-Wide B . |
Activities - N .
Original Revised ' Funds Funds
- N Obligated 2 | Expended 2

"To be completed for the Performance and Evaluation Report or a Revised Annu

12

| Statement.

To be completed for the Performance and Evaluation Report.

Page 8 of 8

form HUD-50075.1 (4/2008)




CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Greensboro Housing Authority

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

NC19P01150108

Federal FY of Grant: 2008

[]Original Annual Statement [_|Reserve for Disasters/ Emergencies [_|Revised Annual Statement

DX Performance and Evaluation Report for Period Ending: 12-31-10 [IFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 753,838.44 753,838.44 753,838.44 735,088.00
3 1408 Management Improvements 54,640.00 78,640.00 78,640.00 54,640.00
4 1410 Administration 397,500.00 253,604.00 253,604.00 253,604.00
5 1411 Audit 1,000.00 1,000.00 1,000.00 1,000.00
6 1415 Liquidated Damages
7 1430 Fees and Costs 126,582.00 126,582.00 126,582.00 94,394.00
8 1440 Site Acquisition
9 1450 Site Improvement 178,762.00 177,066.00 177,066.00 177,066.00
10 1460 Dwelling Structures 1,340,809.00 1,462,401.00 1,462,401.00 632,417.00
11 1465.1 Dwelling Equipment—Nonexpendable 78,010.00 78,010.00 78,010.00 78,010.00
12 1470 Nondwelling Structures 5,190.00 5,190.00 5,190.00 3,226
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service 1,068,610.56 1,068,610.56 1,068,610.56 1,068,610.56
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2— 20) 4,004,942.00 4,004,942.00 4,004,942.00 3,098,056.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Greensboro Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NC19P01150108

Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

[]Original Annual Statement [_|Reserve for Disasters/ Emergencies [ |Revised Annual Statement

PJPerformance and Evaluation Report for Period Ending: 12-31-10 [ IFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Greensboro Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NC19P01150108

Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
GHA-Wide Operations 1406 399,138.44 399,138.44 399,138.44 | 399,138.44
Ray Warren Salvation Boys & Girls Club 1406 11,250.00 11,250.00 11,250.00 11,250.00
Hampton Homes Salvation Boys & Girls Club 1406 11,250.00 11,250.00 11,250.00 11,250.00
Claremont Court Salvation Boys & Girls Club 1406 11,250.00 11,250.00 11,250.00 0.00
Smith Homes Salvation Boys & Girls Club 1406 11,250.00 11,250.00 11,250.00 3,666.00
Ray Warren Drug Prevention 1406 51,616.74 51,616.74 51,616.74 51,616.74
Hampton Homes Drug Prevention 1406 51,616.74 51,616.74 51,616.74 51,616.74
Claremont Court Drug Prevention 1406 51,616.74 51,616.74 51,616.74 51,616.74
Smith Homes Drug Prevention 1406 51,616.74 51,616.74 51,616.74 51,616.74
Gateway Plaza Drug Prevention 1406 51,616.74 51,616.74 51,616.74 51,616.74
Hickory Trails Drug Prevention 1406 51,616.74 51,616.74 51,616.74 51,616.74
Total 753,828.00 753,828.00 | 753,828.00 735,088.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Greensboro Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NC19P01150108

Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
GHA-Wide Management Improvements
Ray Warren Computer Software and Equipment 1408 9377125 9,37725 9,377.25 9,377.25 | Complete
Hampton Homes Computer Software and Equipment 1408 9,377.25 9,377.25 9.377.25 9,377.25 | Complete
Claremont Court Computer Software and Equipment 1408 9,377.25 9,377.25 9,377.25 9,377.25 Complete
Smith Homes Computer Software and Equipment 1408 9,377.25 9,377.25 9,377.25 9,377.25 Complete
Ray Warren Lease Equipment 1408 4,282.75 4,282.75 4,282.75 4,282.75 Complete
Hampton Homes Lease Equipment 1408 4,282.75 4,282.75 4,282.75 4,282.75 Complete
Claremont Court Lease Equipment 1408 4,282.75 4,282.75 4,282.75 4,282.75 | Complete
Smith Homes Lease Equipment 1408 4,282.75 4,282.75 4,282.75 4,282.75 Complete
Management Improvements 1408 0 24,000.00 24,000.00 0.00
Total 54,640.00 78,640.00 78,640.00 54,640.00
GHA-Wide Administration
a. Salaries of Non-Technical and 1410 267,000.00 171,745.00 171,745.00 171,745.00 Complete
Technical Staff
b. Fringe benefits 1410 95,000.00 55,693.00 55,693.00 55,693.00 | Complete
c¢. Administrative Expense
1410 35,500.00 26,166.00 26,166.00 26,166.00 Complete
Total 253,604.00 253,604.00 253,604.00 253,604.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II: Supporting Pages

PHA Name: Greensboro Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NC19P01150108

Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
GHA-Wide Audit 1411 1,000.00 1,000.00 1,000.00 1,000.00 | Complete
Hampton Homes Fees and Cost 1430 126,582.00 126,582.00 126,582.00 94,394.00 Complete
Various Projects Site Improvements 1450 178,762.00 177,066.00 177,066.00 177,066.00 Complete
Smith Homes Air Conditioning 1460 1,340,809.00 | 1,462,401.00 | 1,462,401.00 632,417.00
Applewood Dwelling Equipment/Ranges&Refrig. 1465 50 34,987.00 34,987.00 34,987.00 34,987.00 Complete
Lakespring Dwelling Equipment/ Ranges&Refrig 1465 60 41,648.00 41,648.00 41,648.00 41,648.00 Complete
Claremont Dwelling Equipment/AC Units 1465 6 1,375.00 1,375.00 1,375.00 1,375.00 | Complete
Total 78,010.00 78,010.00 78,010.00 78,010.00
Claremont Non-Dwelling Structure/ Temp. Offices | 1470 2 Units 5,190 5,190 5,190 3,226
Collaterization or Debt Service 1501 1,068,610.56 | 1,068,610.56 | 1,068,610.56 | 1,068,610.56 | Complete




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule

PHA Name: Greensboro Housing Authority | Grant Type and Number

Replacement Housing Factor No:

Capital Fund Program No: NC19P01150108

Federal FY of Grant: 2008

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

Various Projects 6/12/2010 6/12/2012
Management
Improvements a. | 6/12/2010 6/12/2012

b. | 6/12/2010 6/12/2012

c. | 6/12/2010 6/12/2012




Capi  fund Program—Five-Year Action Plan U.S. Department of Housing and U. . Development

Office of Public and Indian Housing
Expires 4/30/20011

Part I: Summary

PHA Name/Number Locality (City/County & State) XOriginal 5-Year Plan [ JRevision No:
Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year 1 FFY 2012 FFY 2013 FFY 2014 FFY 2015
FFY 2011
B. | Physical Improvements VA \
Subtotal 2,091,015.00 2,205,769.00 2,324,810.00 2,447,423.00

Various Projects

ok Management Improvements
NCO11-Region 1 64,000.00 37,000.00 37.000.00 37,000.00
NCO11-Region 2
NCO011-Region 3
NCO11-Region 4
NCO11-Region 5

D. PHA-Wide Non-dwelling
Structures and Equipment 0.00 0.00 0.00 0.00

E. | Administration 400,232.00 440,894.00 454,121.00 467,744.00
GHA — Wide
F. | Fees & Cost \\\ 301,965.00 301,965.00 301,965.00 301,965.00
G. Operations
NCO011-Region 1 \ 354,700.44 354,700.44 354,700.44 354,700.44
NCO11-Region 2
NCO11-Region 3
NCO011-Region 4
NCO11-Region 5
H. Demolition 0
L. Development 000
3 Capital Fund Financing — \\\\\\\\ 1,068,610.56 1,068,610.56 1,068,610.56 1,068.610.56
Debt Service
K. | Total CFP Funds v 4,280,523.00 4,408,939.00 4,541,207.00 4,677,443.00
L. Total Non-CFP Funds
M. | Grand Total 4,280,523.00 4,408,939.00 4,541,207.00 4,677,443.00
Page 1 of 23 form HUD-50075.2

(4/2008)



Capr  Fund Program—Five-Year Action Plan U.S. Department of Housing and U. . Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I: Summary (Continuation)

PHA Name/Number

Development Number Work

A. and Name Statement for
Year 1

FFY 2010

7
\ 7

7
7
0
D
7
D2
4
7
777
(/22222

Replacement Housing 300,000.00 300,000.00
Factor Funds

Locality (City/county & State) [ lOriginal 5-Year Plan [ |Revision No:
Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
FFY 2011 FFY 2012 FFY 2013 FFY 2014

350,000.00 350,000.00 350,000.00

Page 2 of 23 form HUD-50075.2

(4/2008)



Caps

Ffund Program—Five-Year Action Plan

U.S. Department of Housing and U. . Development
Office of Public and Indian Housing
Expires 4/30/20011

Part II: Sup

orting Pages — Physical Needs Work Statement(s)

(4/2008)

Work Work Statement for Year 2012 Work Statement for Year: 2013
Statement for FFY 2012 FFY 2013
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2011 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
V8864 PHA Wide — Operations Lump Sum 354,700.44 PHA Wide — Operations Lump Sum 354,700.44
\\ Community Community
#NCO011037130 Lump Sum 20,000.00 #NCO011003015 Lump Sum 5,000.00
Abby Courts: Ray Warren Homes:
bm:mmnmv.ﬁm @ rear of Sidewalk repair
E:G
Community Community
#NC011016070 Lump Sum 141,406.00 #NC011018080 Lump Sum 50,000.00
Applewood: Silver Briar:
Wm_umé all parking lots Re-pave all parking lots
Community Community
#NC011016070 Lump Sum 27,000.00 #NC011009040 Lump Sum 10,000.00
Applewood: Gate Way Plaza:
Reshape grading to drain Install lights in front
a::m 4327,3429, 3431 parking lot
\ &3435)
\ Community Community
#NCO011007030 Lump Sum 38,610.00 #NC011005020 Lump Sum 22,400.00
Claremont Courts: Hampton Homes:
Wmﬁ_mna all mailboxes Clean concrete site
drains
Community Community
#NCO011006025 Lump Sum 20,000.00 #NC011003015 Lump Sum 41,675.00
Hampton Homes: Ray Warren Homes:
W%m:. Sidewalks Tree trimming
\ Community Community
#NC011006025 Lump Sum 70,000.00 #NCO011003015 Lump Sum 25,000.00
Hampton Homes: Ray Warren Homes:
Wmvm:. all asphalt TV sanitary sewer
Page 3 of 23 form HUD-50075.2



Capt  Jund Program—TFive-Year Action Plan

U.S. Department of Housing and U. . Development
Office of Public and Indian Housing
Expires 4/30/20011

(4/2008)

\\\ Community Community
#NC011012050 Lump Sum 5,000.00 #NC011027090 Lump Sum 10,000.00
Hickory Trails and River Birch:
Annex: Sidewalk repair or
Repair or replace replacement
& sidewalks
Community Community
#NCO011024085 Lump Sum 10,000.00 #NC011001005 Lump Sum 45,100.00
Laurel Oaks: Smith Homes:
Upgrade sidewalks Clean out all storm
drains
Community Community
#NCO11015065 Lump Sum 5,000.00 #NCO011001005 Lump Sum 5,000.00
Lakespring: Smith Homes Elderly:
Replace Sidewalks Repair/replace
sidewalks
7
% Community Community
#NC011015065 Lump Sum 120,000.00 #NC011010045 Lump Sum 20,000.00
Lakespring: Woodberry Run:
Asphalt repairs Replace dumpster
\“ surrounds
Q Community 120,000.00 Community
#NCO011017075 Lump Sum #NCO011036125 Lump Sum 8,000.00
Pear Leaf: Woodland Village:
Asphalt Repairs Site drain and
\ landscaping
&
& Community 21,307.00 Community
#NC011017075 Lump Sum #NCO011016070 50 Units 8,049.00
Pear Leaf: Applewood:
& Tree trimming Replace washer boxes
& Community
#NC011016070 50 Units 77,401.00
Applewood:
\ Install dryer connections
.
Page 4 of 23 form HUD-50075.2



Capi

Fund Program—TFive-Year Action Plan

U.S. Department of Housing and U, . Development

Office of Public and Indian Housing

(4/2008)

Expires 4/30/20011
\\ Community
#NC011016070 50 Units 149,666.00
Applewood:
InstallVCT floor tile &
repair sub floor
Community
#NCO011037130 14 Units 5.000.00
Abby Courts:
\ Install water cutoffs in
\ each unit
\ Community Community
#NCO011001005 Lump Sum 38,696.00 #NC011016070 50 Units 25,000.00
Smith Homes: Applewood:
ﬁnm trimming Light fixtures &
receptacles upgrade
Community Community
#NCO011001005 Lump Sum 25,000.00 #NCO011016070 50 Units 97,500.00
Smith Homes: Applewood:
mamiw_w repair Renovate bathrooms
Community Community
#NC011010045 Lump Sum 15,800.00 #NCO011010045 11 Units 11,000.00
Woodberry Run: Baylor Court:
ﬁ.mm trimming Replace bathroom
vanity
Community Community
\ #NCO011036125 Lump Sum 80,000.00 #NCO011010045 11 Units 16,772.00
Woodland Village: Baylor Court:
\ wnnmé all parking lots Add dryer connections
\ Community
#NCO011010045 11 Units 30,000.00
Baylor Court:
\\ Replace closet doors
2
Page 5 of 23 form HUD-50075.2



Capi  Jund Program—Five-Year Action Plan U.S. Department of Housing and Us . Development
Office of Public and Indian Housing
Expires 4/30/20011
Community Community
#NCO011016070 Lump Sum 5,000.00 #NC011010045 11 Units 6,000.00
Applewood: Baylor Court:
Replace broken slab & Replace entry doors
handrail
Community Community
#NC011010045 Lump Sum 7,000.00 #NCO011010045 11 Units 4,500.00
Baylor Court: Baylor Court:
\ Replace wooden privacy Replace screen doors
\\\k fence at rear of units
§ Community Community
#NC011001005 Lump Sum 150,000.00 #NC011010045 Lump Sum 17,421.00
Smith Homes: Baylor Court:
Mechanical and porch Pressure wash all brick
\ repair work
%
§ Community Community
#NC011009040 Lump Sum 40,000.00 #NCO011010045 Lump Sum 10,000.00
Gateway Plaza: Baylor Court:
\ Replace Roof Top Pressure wash all vinyl
& HVAC Units
% Community
\\ #NC011009040 Lump Sum 96,000.00
Gateway Plaza:
Replace thru wall units
\ 11-15
w\ Community Community
#NC011009040 Lump Sum 100,000.00 #NC011009040 Lump Sum 10,000.00
Gateway Plaza: Gateway Plaza:
Repair retaining wall at PA system
Spring Garden Street
7
Page 6 of 23 form HUD-50075.2
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Capi

fund Program—Five-Year Action Plan

U.S. Department of Housing and U. . Development

Office of Public and Indian Housing

Expires 4/30/20011

(4/2008)

Community 38 Buildings $280,000.00 Community
#NCO011012050 #NC011009040 Lump Sum 7,500.00
Hickory Trails & Gateway Plaza:
>==mx“ Replace all roofs Replace cabinets in
common areas
Community 50 Units 80,400.00 Community
#NC011012050 #NCO011009040 Lump Sum 20,804.00
Hickory Trails Annex: Gateway Plaza:
Replace utility room Bath water heater
\ doors replacement
\ Community 50 Units 150,430.00 Community
#NC011024085 #NCO011008035 Lump Sum 75,000.00
Laure] Oaks: Hall Towers:
Wov_mon kitchen cabinets Clean all plumbing
& tops drain lines (jetter)
Community
#NC011008035 Lump Sum 41,553.00
Hall Towers:
Replace hallway air
handlers (heaters) and
\ AC in lobby
Q\ Community :
#NCO011008035 Lump Sum 19,077.00
Hall Towers:
Install New Mini 2"
Blinds
\ Community
#NCO11008035 Lump Sum 15.000.00
Hall Towers:
\ Replace mailboxes
Page 7 of 23 form HUD-50075.2



Capi. Jund Program—Five-Year Action Plan U.S. Department of Housing and U, Development
Office of Public and Indian Housing
Expires 4/30/20011
Community 20 Units 15.524.00
#NCO11012050
Hickory Trails Annex:
Replace tront and rear
doors
Community
\ #NCO011024085 Lump Sum 12.000.00
Laurel Oaks:
Pressure wash all units
Community
#NC011012050 Lump Sum 45,000.00
Hickory Trails:
Replace wooden privacy
fences
Community Community
#NC011024085 Lump Sum 88,066.00 #NC011012050 Lump Sum 20,500.00
Laurel Oaks: Hickory Trails:
Replace all storage & Re-paint front & rear
\ mechanical doors doors
2
\\\ Community
#NC011024085 Lump Sum 80,000.00
Laurel Oaks:
wnn_mom all roofs
\\ Community Community Lump Sum 33,552.00
#NC011027090 Lump Sum 13,585.00 #NCO110112050
River Birch: Hickory Trails:
me_mom mechanical and Clean ducts and replace
\ mﬁoﬂmmm room doors Return grills in all units
Community Community
#NCO011027090 Lump Sum 4,000.00 #NC011024085 Lump Sum 71,137.00
River Birch: Laurel Oaks:
Wmv_wnm office roof Replace all windows
Page 8 of 23 form HUD-50075.2
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Ovﬁmr

Aund Program—Five-Year Action Plan

U.S. Department of Housing and U.
Office of Public and Indian Housing

Development

Expires 4/30/20011

_

Community
#NC011001005
Smith Homes:
Replace water heaters

Lump Sum

103,415.00

Community
#NCO011001005
Smith Homes:
Foundation repair

Lump Sum

20.000.00

\\

Community
#NC11036125
Woodland Village:
Repair foundation walls

Lump Sum

15,000.00

_

Community
#NC011010045
Woodberry Run:

Woom Replacements

Lump Sum

135,300.00

Community
#NC011017075
Pear Leaf:
Replace washer boxes

50 Units

9,200.00

\\\

Community
#NCO011007030
Claremont Courts:
Re-tile all units

Lump Sum

236,772.00

N

Community
#NCO011012050
Hickory Trails Annex:
Replace front storm
doors

Lump Sum

10,100.00

Community
#NC011007030
Claremont Courts:
Renovate upstairs
bathroom

Lump Sum

260,000.00

\\\

Community
#NC011007030
Claremont Courts:
Renovate downstairs
bathroom

Lump Sum

131,566.00

Community
#NCO011012050
Hickory Trails Annex:
Pressure wash all units

Lump Sum

5,000.00

(4/2008)
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und Program—Five-Year Action Plan

Office of Public and Indian Housing

#NCO011017075

Re-

Pear Leaf:

work all rain diverts

Lump Sum

5,750.00

\\\

77/

\\\

Repla

#NCO011027090
River Birch:

ce water heaters

Lump Sum

63,750.00

_

Community
#NC011027090
River Birch:

Fence-in gnx patios

Lump Sum

25,000.00

\\\\\

Fe

#NC011018080
Silver Briar:

nce-in back patios

Lump Sum

27,500.00

\\\\

Tub

Community
#NCO011001005
Smith Homes:

liners

Lump Sum

144,000.00

Community building

Community
#NC011001005
Smith Homes:

drainage at front

Lump Sum

20,000.00

Pr

Community
#NC011013060
Stoneridge:

essure wash all units

Lump Sum

12,500.00

%




Capy  Fund Program—Five-Year Action Plan

U.S. Department of Housing and U. .1 Development

Offic

¢ of Public and Indian Housing

Expires 4/30/20011

\\

Community
#NC011010045
Woodberry Run:

Pressure wash all units

Lump Sum

5,000.00

Community
#NC011010045
Woodberry Run:
Upgrade electrical panel

Lump Sum

97,500.00

#NCO011010045
Woodberry Run:
Re-attachand seal

Lump Sum

5,000.00

Community
#NC011036125
Woodland Village:
Replace wood ramp and
deck

Lump Sum

30,000.00

\\\
]

Subtotal of Estimated Cost

$2,091,015.00

Subtotal of Estimated Cost

$2,205,769.00

\\\\\\\\

o

o

\\\\\\\\

(4/2008)
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Capi. fund Program—TFive-Year Action Plan

U.S. Department of Ho

using and U.

Development

Office of Public and Indian Housing

Expires 4/30/20011

\\\\\\\\

00

(4/2008)
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Capi. und Program—TFive-Year Action Plan

U.S. Department of H

ousing and U

Development

Office of Public and Indian Housing

Expires 4/30/20011

\\\\\\\\\\\\

i

(4/2008)
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Capi.

Aund Program—Five-Year Action Plan

U.S. Department of Housing and U,
Office of Public and Indian Housing

Development

Expires 4/30/20011

(4/2008)

Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2014 Work Statement for Year: 2015
Statement for FFY 2014 FFY 2015
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2011 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
\ Community Community
#NC011017075 Lump Sum 21,307.00 #NC011012050 Lump Sum 46,858.00
Pear Leaf: Hickory Trails:
Tree trimming Tree trimming
an:mroi throughout
\\
Community Community
#NC011003015 Lump Sum 84,000.00 #NC011024085 Lump Sum 8,000.00
Ray Warren Homes: Laurel Oaks:
\ Replace wooden Create swale at rear of
\ dumpster/surround office building for
screens drainage
Community Community
#NC011007030 250 Units 208,333.00 #NC011024085 Lump Sum 11,853.00
Claremont Courts: Laurel Oaks:
Install dryer connections Tree trimming
\ throughout
\\
\\ Community Community
\ #NC011008035 156 Units 343,524.00 #NCO011001005 Lump Sum 89,467.00
Hall Towers: Smith Homes:
\ me_mom kitchen cabinets Paint exterior metal rails
\\ Community
#NC011012050 127 Units 162,081.00
Hickory Trails:
\ Install dryer connections
\\ Community Community
#NC011008035 156 Units 214,500.00 #NC011016070 Lump Sum 25,000.00
Hall Towers: Applewood:
\ Renovate bathrooms Remove foam and parge
\ foundations
Page 14 of 23 form HUD-50075.2



Capi.

Jund Program—Five-Year Action Plan

U.S. Department of Housing and U.
Office of Public and Indian Housing

Development

Expires 4/30/20011
Community Community
#NCO011012050 Lump Sum 105,000.00 #NCO011016070 Lump Sum 34,300.00
Hickory Trails: Applewood:
Wmﬁ_mom bifold closet Replace bifold closet
aooa doors
Community Community
#NC011012050 Lump Sum 105,000.00 #NC011016070 50 Units 42,000.00
Hickory Trails: Applewood:
\\. Replace screen doors Replace screen doors
Community Community
#NC011008035 Lump Sum 285,000.00 #NCO011016070 Lump Sum 6,435.00
Hall Towers: Applewood:
Emﬁm: new water heaters Pressure wash decks
in all units
Community Community
#NCO0110030015 Lump Sum 300,900.00 #NC011010045 Lump Sum 10,000.00
Ray Warren: Baylor Court:
Wmn_moo water heaters Correction of concrete
patio slab
Community Community
#NC0110030015 Lump Sum 132,750.00 #NC011007030 250 Unis 208,333.00
Ray Warren: Claremont Courts:
Waw_mnm screen doors Install dryer connections
Community 79,335.00 Community
#NC011015065 Lump Sum #NCO011009040 221 Units 442,000.00
Lakesprings: Gateway Plaza:
Emﬁmz dryer connections Renovate bathrooms
Community Community
#NCO011010045 Lump Sum 56,000.00 #NC011009040 Lump Sum 22,100.00
Woodberry Run: Gateway Plaza:
WoEmom bifold closet Circulating fan for
heating system

(4/2008)

Page 15 0f 23
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Cap:.

fund Program—Five-Year Action Plan

U.S. Department of Housing and U
Office of Public and Indiam Housing

Development

Expires 4/30/20011

|

Community
#NCO011017075
Pear Leaf:
Replace floor tile
throughout community

Lump Sum

155,602.00

Community
#NC011008035
Hall Towers:
New suspended ceiling
ground floor

Lump Sum

25,000.00

\

Community
#NC011013060
Stoneridge:
Add dryer connections

50 Units

31,250.00

Community
#NC011008035
Hall Towers:
Re-tile laundry room
areas in front of
elevators

Lump Sum

15,000.00

\\\

Community
#NC011010045
Woodberry Run:

Fﬁm: dryer connections

39 Units

40,228.00

Community
#NCO011012050
Hickory Trails:

Pressure wash all units

Lump Sum

25,050.00

_

Community
#NCO011012050
Hickory Trails:

Replace switches and
receptacles

Lump Sum

32,023.00

\\\\

Community
#NC011012050
Hickory Trails:

Re-insulate water lines

Lump Sum

3,450.00

_

Community
#NCO011012050
Hickory Trails:

Install new washer
connections

Lump Sum

14,950.00

(4/2008)
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Capi.

Adund Program—Five-Year Action Plan

U.S. Department of Housing and U.
Office of Public and Indian Housing

- Development

Expires 4/30/20011

\

Community
#NC011012050
Hickory Trails:

Replace bathroom
vanities & bath floors in
all units

Lump Sum

98,234.00

|
\

Community
#NC011012050
Hickory Trails:

Replace bifold closet
doors

Lump Sum

12,950.00

\\

Community
#NCO011015065
Lakespring Court:
Replace bathroom
vanities

Lump Sum

23,000.00

\\

Community
#NCO011015065
Lakespring Court:
Replace bifold closet
doors

Lump Sum

47,600.00

\\

Community
#NCO011015065
Lakespring Court:
Roof repairs

Lump Sum

10,000.00

-

Community
#NC011024085
Laurel Oaks:
Replace screen doors

Lump Sum

25,000.00

_

Community
#NC011024085

Laurel Oaks:
Renovate bathrooms

Lump Sum

68,750.00

(4/2008)
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Capi.

Aund Program—TFive-Year Action Plan

U.S. Department of Housing and U. . Development

Office of Public and Indian Housing

Expires 4/30/20011

s\\\\

Community
#NC011017075
Pear Leaf:
Upgrade all interior
lighting and receptacles

Lump Sum

74,750.00

“\
\\x

Community
#NCO011017075
Pear Leaf:
Replace bifold closet
doors

Lump Sum

39,900.00

Community
#NCO011017075
Pear Leaf:
Replace entry doors

Lump Sum

37,500.00

\\\\

Community
#NCO011017075
Pear Leaf:
Replace screen doors

Lump Sum

30,000.00

Community
#NCO011017075
Pear Leaf:
Repair downspouts

Lump Sum

7,500.00

\\\

Community
#NCO011017075
Pear Leaf:

Install individual water
cut-offs for all units

Lump Sum

15,000.00

.

Community
#NC011003015
Ray Warren Homes:
Install and paint all
exterior metal rails

Lump Sum

30,000.00

(4/2008)
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Capi  fund Program—Five-Year Action Plan U.S. Department of Housing and U, . Development
Office of Public and Indian Housing
Expires 4/30/20011

Community
#NCO011018080 Lump Sum 34,300.00
Silver Briar:

Replace bifold closet
k doors

Community

#NC011018080 Lump Sum 15,000.00
Silver Briar:

Replace screen doors

=

7

7

Community
#NCO011018080 Lump Sum 15,000.00
Silver Briar:
Remove insulation and
parge foundations
Community
#NC011001005 Lump Sum 41,250.00
Smith Homes Elderly:

\ Renovate bathrooms
%

Community

#NC011001005 Lump Sum 15,000.00

Smith Homes Elderly:
Replace screen doors

x\\

Community

#NCO011001005 Lump Sum 85,000.00

Smith Homes Elderly:
Replace windows

Community
#NCO011013060 Lump Sum 28,750.00
Stoneridge:
Install 30”vanity in
bathrooms
Page 19 of 23 form HUD-50075.2
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Capr  Fund Program—Five-Year Action Plan U.S. Department of Housing and U. . Development
Office of Public and Indian Housing
Expires 4/30/20011

Community
#NCO011013060 Lump Sum 100,000.00
Stoneridge:
Replace wooden
partition

Community
#NC011010045 Lump Sum 25,413.00
Woodberry Run:

Upgrade light fixture in
kitchens to florescent;
receptacles & switches

w Community 15,000.00
#NC011010045 Lump Sum
Woodberry Run:
Replace screen doors
\ \
\\

Community
#NCO011010045 Lump Sum 17,050.00
Woodberry Run:

Clean, stain, seal
privacy fencesat rear of

\ all units

Community
#NC011012050 Lump Sum 27,215.00

7

Hickory Trails:
w\ Community
\ Replace kitchen cabinets

Clean ducts and replace
\ return grills in all units
)
#NCO011036125 Lump Sum 79,721.00
\ Woodland Village:
0
% Community
#NCOL1012050 Lump Sum 3.000.00
Hickory Trails Annex:
\ Repair chainlink fence
Y
Page 20 of 23 form HUD-50075.2
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Cap

fund Program—Five-Year Action Plan

U.S. Department of Housing and U.
Office of Public and Indian Housing

1 Development

Expires 4/30/20011

_

Community
#NCO11015065
Lakesprings:
Replace front storm
doors

Lump Sum

15,000.00

_

Community
#NCO11027090
River Birch:
Tile replacement

Lump Sum

128,624.00

|

Community
#NCO11017075
Pear Leaf:
Install new vanity
cabinets and tops

Lump Sum

78.775.00

\\

Community
#NC011009040
Gateway Plaza
Replace ceiling grid &
tiles — all floors

Lump Sum

150,000.00

_

Community
#NCO11007030
Claremont Court:
Installation Dryer
Connections

Lump Sum

208.333.00

\

Community
#NCO11010045
Woodberry Run:
Install vanity& replace
floor tile in bathroom

Lump Sum

31.537.00

Community
#NCO11036125
Woodland Village:

Pressure wash building

& decking

Lump Sum

7.000.00

Subtotal of Estimated Cost

2,324,810.00

2,447,423.00

(4/2008)
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Capi  Aund Program—Five-Year Action Plan U.S. Department of Housing and U, . Development

Office of Public and Indian Housing
Expires 4/30/20011

Part ITI: Supporting Pages - Management Needs Work Statement(s)
Work Work Statement for Year 2012 Work Statement for Year: 2013

Statement for FFY2013 FFY2014

“Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2011 General Description of Major Work Categories General Description of Major Work Categories

v 85867] PHA-Wide: Computer Software and Equipment 37,000 PHA-Wide: Computer Software and Equipment 37,000

v 58554/ PHA-Wide: One Vehicle 27,000

v st /) PHA-Wide: Technical Inspections 160,000 PHA-Wide: Technical Inspections 160,000
V00000777 PHA- Wide : Fees & Cost 194,700.44 PHA- Wide : Fees & Cost 194,700.44
77 .

\\\

Subtotal of Estimated Cost | $§ 418,700.44 Subtotal of Estimated Cost
$ 391,700.44

Page 22 of 23 form HUD-50075.2
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Capi

Ffund Program—Five-Year Action Plan

U.S. Department of Housing and U,
Office of Public and Indian Housing
Expires 4/30/20011

Part II1: Su

porting Pages — Management Needs Work Statement(s)

Work
Statement for

Work Statement for Year 2014

FFY 2015

Work Statement for Year: 2015
FFY 2016

Year | FFY
2011

Development Number/Name
General Description of Major Work Categories

Estimated Cost

Development Number/Name
General Description of Major Work Categories

Estimated Cost

577

PHA-Wide: Computer Software and Equipment

37,000.00

PHA-Wide: Computer Software and Equipment

37,000.00

585557

PHA-Wide: Technical Inspections

160,000

PHA-Wide: Technical Inspections

160,000

558555557

PHA- Wide : Fees & Cost

194,700.44

PHA- Wide: Fees & Cost

194.700.44

77

7

\\\

_

Subtotal of Estimated Cost

391,700.44

Subtotal of Estimated Cost | $

391,700.44

(4/2008)
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

. OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name:

Greenshoro Housing Authority

Grant Type and Number
NCI19P01150105
Date of CFFP:

Replacement Housing Factor Grant N

FFY of Grant: 2006

FFY of Grant Approval:

2006

Type of Grant

ginal Annual Statement O Reserve for Disasters/Entergencies

b

Revised Annual Statement

/(Revision No. 2)

mance and Evaluation Report for Peried d Ending: . _12/31/2010 = e S O Final Performance and Evaiuation Report
Line St mmary L_uv,.ur(r_ov_ nent Account : | ‘ i | ) imated Cost T Total Actual Cost
) ) . Revised ™ Obligated Expended
|1 “FP Funds . . o S N . o |IMII1 \ \.. .‘ -F! T ..| o
- Zco O_un_mm.w_._.. (may not exceed 20% of line 21) I E— |
HI.. 1408 Zu:mrnaym E._lu.a«r_:n:? - | . L o -
4 |14 _\ck_m_::m:m:c: (may not exceed 10% of line 21) - -
ER (T B N
6 \‘ i 5 Liquidated Damages o - B
T o 1430 Fees and Costs 183.329.00 183.329.00 183.329.00 183,329.00
R 1440 Site Acquisition
9a 1450 Site Improvements 409,167.00 412.024.00 412,024.00 412,024.00
10a 1460 | Dwelling Structures 12,088,017.00 12,085.160.00 12.085.160.00 12,085,160.00
11 1465.1 Dwelling Equipment—Nonexpendable |
12 1470 Non-dwelling Structures
3 1475 Non-dwelling Equipment
14 1485 Demolition |
15 1492 Moving to Work Demonstration W |
16 1495.1 Relocation Costs | _ _
17 1499 Development Activities” | . |
17a 1500 Debit Service/Collateral 1,068,611.00 1.068,611.00 | 1.068.611.00 1.068.611.00
18a 1501 ﬂo:EmE.__Nunc: or Debt mn_.snn ﬁEa E_‘ the PHA | | 158,747.00 158,747.00 [ 158,747.00 158,747.00
[18ba | T
19 1502 Contingency (may not exceed 8% of line 20) | | _ |
20 Amount of Annual Grant: (sum of lines 2 — 19) m | | 13,907.871.00) 13,907,871.00| 13,907.871.00 13,907,871.00
21 Amount of line 20 Related to LBP Activities | | |
22 Amount of line 20 Related to Section 504 Activities | , |
23 Amount of line 20 Related to Security — Soft Costs | | ,
24 Amount of line 20 Related to Security — Hard Costs | i
25 Amount of line 20 Related to Energy Conservation Measures | |
|

" RHF funds shall be included here. T

'“To be completed for the Performance and Evaluation Report or a Revised Annual Statement,
" To be completed for the Performance and Evaluation Report. | |
- PHAs with under 250 units m management may use 100% of C I.. Grants for operations.

Page |

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program. Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
| _Expires 4/30/2011
Fart T Summary — ; ‘ -
PHA Name: | Grant Type and Number _Zﬁ_avs_umicw FFY of Grant: 2006
Greenshoro Housing Authority Capital Fund Program Grant No: Replacement Housing Factor Grant No:
Date of CFFP: FFY of Grant Approval: 2006
Type of Grant B l ) Shie—
] O Reserve far Picasters/Emerg {1 Revised Annual Statement (revision no: )
= tian Report for Peried Ending: 12/31/2010 - B D [0 Final Performance and Evaluation Report
Line Summary by Development Account . _— _r Total Estimated {ost - Total Actual Cost '
) b ovigina N _ Obligated | Expended
Signature of Executive Director Date Signarure of Public Housing Director Date |
S| B A R i i A - |
S i - - I — —=os S S it S L S .
| | |
- —— _H\i\ == i | (R Sl = e +! ——— | \.ﬂl ==k = - = -
| i ) ) N | I - | = - ]
‘ — | ) | - T R i [ = I
— | I R e SR SESE S el - - | I | —
1| R RN T - S| S E— | - B R R [
R [ - = S T _— - | - i {— S ]
ﬁ ] B i . o N S I — o B 1 I .
I N R NI NS S FOR SS——— — B | ) I | :
PO e SR L - I ot ||||| — = R = 4 | S R
SE—— US| P S — 1 s ith = = — S . N ]
R N R R — S - | | _ I _
| , , |
= + EER—— S— N | =S = == e =, coc e . S
E— e S S E——— ot
—————— —t —_— e
— - — —+—1——F—FF— Tt ]
- === _ = == e o o | - <+ , I B S e | = e e ]
. e | —" I— S | | | v [ S | S— S
. | T - B : + I T R S T o — ] -
| | ! _
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PHA Name:

Annual Statement/Performance and Evaluation Report |

Capital Fund Program. Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Greensboro Housing Authari

1=n~_—wﬂl1. _m_‘m?..bmmwm.n.am \ W

I

LS. Department of Housing and Urban Development
Office of Public and Indian Housing
MB No. 2577-0226

Expires 4/30/2011

Grant Ty tm.w:ﬁ_ Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

[Ncrororisones

CFFP (Yes/No):

Federal FFY of Grant: 2006

bRt Number D velopment _ Quantin Total Estimated Cost “otal Actual Cost
Name/PHA-Wide _ |
| : SR e i ee]
Original Revised ' Funds Funds ﬁ
. } . . - Obligated 2 Expended 2 o o .

Seiopownents | oo L FE I N A ~
T e | eamo]  wase| asassoolwwme| |
Centmal Office —haso __31,15900)  31.159.00 31,159.00 31.159.00| B
Galeway Plaza Parking Lot 1450 ] 2,012.00 2.012.00 2,012.00 2,012.00
Hickory Trails Parking Lot - 1450 | 43,054.00 43,054.00 43.054.00 43.054.00
Laurel Oaks | Parking Lot 1450 10.768.00 10.768.00 10,768.00 10,768.00
Pear Leaf Parking Lot 1450 4,460.00 4,460.00 4.460.00 4.460.00
RayWarren Parking Lot 1450 926.00 926.00 926.00 926.00
Silver Briar Parking Lot 1450 4.351.00 4,351.00 4,351.00 4.351.00
Smith Homes Parking Lot 1450 10,775.00 10,775.00 10,775.00 10,775.00
Smith Homes Dumpster Pads 1450 37.189.00 40,046.00 40.046.00 40,046.00
Stoneridge Parking Lot 1450 6,316.00 6.316.00 6,316.00 6,316.00
Woodberry Parking Lot 1450 16,527.00 16,527.00 16,527.00 16,527.00
Claremont Courts | Parking Lot 1450 192.155.00 192,155.00 192,155.00 192,155.00

T

|

| Total 409,167.00 412,024.00 412,024.00 412,024.00

Page 3 of 6
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PHA Name:

Name/PHA-Wide
Activities

Part I1: mmi_wmca....ﬂl:._n 1M.M\F s

Greensboro Housing Authority

Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Grant Type and Number

Hdopment
Account No,

Capital Fund Program Grant No: |
Replacement Housing Factor Grant No:

LS. Department of Housing and Urban Development

_Expires 4/30/201 1

Office of Public and Indian Housing
OMB No. 2577-0226

! T ot Actual Cost

Original Revised ' Im Funds Funds
I RO U SN | Obligated 2 Expended 2
Gﬂb.,ﬂ::dm w.ﬂ._“_nﬂ_.—ﬂﬂm‘ . ) ) o N T . ‘ B ] i ) N T T R N
_|I|i..:. e S IS e, s g )
v e Nodemiamion —— |1860 || l0.13353500] 10,0353500] 10.005.s3500] wizmoon| [ |
Claremont Courts Kitchen 1460 315,891.00 315,823.00 515,823.00 315.823.00
Smith Homes Electrical Work 1460 | 41,600.00 41.600.00 41,600.00 41.600.00
| Smith Homes Repair Brick Coat 1460 335,072.00 335,072.00 335.072.00 335,072.00
Hall Towers Elevator Upgrade 1460 208.487.00 208.487.00 208.487.00 208.487.00
Hickory Trails Water Heaters 1460 103,157.00 103,157.00 103.157.00 103,157.00
Laurel Oaks Water Heaters 1460 37.667.00 37.667.00 37.667.00 37.667.00
Gateway Plaza Elevator Upgrade 1460 567.295.00 567,295.00 567,295.00 567,295.00
Pear Leaf’ Kitchen 1460 146,938.00 146,938.00 146.938.00 146,028.00
Claremont Courts Roofing 1460 48.375.00 45,586.00 45.586.00 30,275.00
Total 12,088,017.00 12,085,160.00 12,085,160.00 10,662,673.00
Total 13,907,871.00]  13,907.871.00  13.907.871.00 11416773.00 | . 1 -
] . 11 | 1 [ | | T ] ]
Interest Funds | _ _ _ _ _ _
- -
| |
|Structures 1460-000 533.337.00 533.337.00 0.00 0.00
Claremont Courts | Roofing 1460-001 1,134,276.00 1,134,276.00 1,134,276.00 1,134.276.00
Claremont Courts | Kitchen Cabinets 1460-002 42,595.00 42,595.00 42,595.00 21.534.00
Hampton Homes | Modemization/Final Phase 1460-003 34,527.00 34,527.00 34,527.00 0.00
|
Total 1,744,735.00 1,744,735.00 1,211,398.00 1,155,810.00
|
| | | |
Site Improvements _ _ _ _ _ _ _
[Smith Homes 'Dumpster Pads |1450-10 30,501.00 30,501.00] 30,501.00 27,667.00 |
A e e | I ... , AL ! ] - 3 = = - = o o
= | ——— ! _— ] S - _ — e e —a—— S
- Total N | 30,501.00 30,501.00 30,501.00  27,667.00 __ 1 e N .
I I I S I I I N ol E— | ST BTSN i o
Interest Total b 1,775,236.00,  1,775,236.00 1,775,236.00 1,183,477.00 | - __I ...... R -
L ) 1 | | _ | R | S—— B
| | | | “
I — : I : [ | = —
I_ To be completed for the Performance and Evaluation Report or a Revised Annual Statement. \ |_ o ) | i [ — - ]
|

.“ To be completed for the Performance and Evaluation
i ===}

Report.
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[

Annual Statement/Performance and Evaluation Report
Capital Fund Program., Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

“Expires 4/30/2011

Implementati wa_.n:‘.:_m )

C19P01150105

Grant Type and Number
Capital Fund Program Grant No: .
Replacement Housing Factor Grant No:
Developrient Numbe: | !

Greensbore Housing Authority

Name/PHA-Wide
Activities

Funds Funds
Revised Chligated

R S S *_E|| S S A

._ Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9) of the U.S. Housing Act of 1937, as amended.

Federal FFY of Grant: 2006

e e — - s

Reasons tor Revised Target Dates

|
-

Page S of 6
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o " Annual Statement/ Performance and Evaluation Report - B o S U.S. Department of Housing and Urban Development
Capital Fund Program. Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

[Part1ik: Implementation Sehedwle e L .

PHA Name: Federal FFY of Grant: 2006

|Greensboro Housing Authority T b I A o

‘ All Fund Obligated Al Funds Expended Reasons for Revised Target Dates '
(Quarter Ending Dals; (Quaiier Ending Date; ;
. Original Actua! Original B Revised P.V-._nﬂ.._._ \ - B L.M - ==
 |emonoog 6/30/2010 B ) - - i
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PHA Certifications of Compliance U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

with PHA Plans and Related Expires 4/30/2011

Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the___5-Year and/or () 1gnnual PHA
Plan for the PHA fiscal year beginning7 1711 hereinafier referred to as” the Plan”, of which this document is a part and make
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

1;

2

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title IT of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

e  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

o The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

e  Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

o The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

Previous version is obsolete Page 1 of 2 form HUD-50077 (4/2008)



12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

14. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;

(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Greensboro Housing Authority NCO11
PHA Name PHA Number/HA Code
5-Year PHA Plan for Fiscal Years 20 -20

Annual PHA Plan for Fiscal Years20 11 - 2012

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010. 1012: 31 U.S.C. 3729, 3802)

Name of Authorized Official Title

Otis Wilson Chairman

Signature (/j : J Date
AL g /& Mac. oA zlas
NSt F "

Previous version is obsolete Page 2 of 2 form HUD-50077 (4/2008)



Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name
Greensboro Housing Authority

Program/Activity Receiving Federal Grant Funding

Capital Fund Program

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rchabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Check here |:| if there are workplaces on file that are not identified on the attached sheets.

I hereby.certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official

Tina Akﬂs Brown

| Title
' Executive Director

Date

03/24/11

Ll (Mo o

form HUD-50070 (3/98)
ref. Handbooks 7417.1, 7475.13, 7485.1 & .3



Certification of Payments
to Influence Federal Transactions

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name
Greensboro Housing Authority

Program/Activity Receiving Federal Grant Funding
Capital Fund Program

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official

Tina Akers Brown

Title

Executive Director

(T9 Qhort Buar

Date (mm/dd/yyyy)

03/24/11

Previous edition is obsolete

form HUD 50071 (3/98)
ref. Handboooks 7417.1, 7475.13, 7485.1, & 7485.3



DISCLOSURE OF LOBBYING ACTIVITIES Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 0348-0046
(See reverse for public burden disclosure.)

1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
ﬁ;? a. contract . |a. bid/offer/application a | @ initial filing
b. grant b. initial award b. material change
c. cooperative agreement c. post-award For Material Change Only:
d. loan year quarter
e. loan guarantee date of last report
f. loan insurance

4. Name and Address of Reporting Entity:
] Prime [[] subawardee
Tier , if known:

Congressional District, if known: 4c

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Capital Fund Program

Congressional District, if known:

6. Federal Department/Agency:

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known:

9. Award Amount, if known:

$

10. a. Name and Address of Lobbying Registrant
(if individual, last name, first name, Ml):

b. Individuals Performing Services (including address if
different from No. 10a)
(last name, first name, MI).

2 o )

1 Information requested through this form is authorized by title 31 U.8.C. section
" 1352. This disclosure of lobbying activities is a material representation of fact
upon which reliance was placed by the tier above when this transaction was made
or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This
information  will be available for public inspection. Any person who fails to file the
required disclosure shall be subject to a civil penalty of not less than $10,000 and
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GREENSBORO HOUSING AUTHORITY
BOARD OF COMMISSIONERS
AGENCY PLAN
PUBLIC HEARING
MARCH 16, 2011
HAMPTON HOMES RESOURCE CENTER

The public hearing for the Greensboro Housing Authority (GHA) 2012 Agency Plan was
held on Wednesday, March 16, 2011, at 6:00 p.m. in the Hampton Homes Resource
Center.

The Board of Commissioners was represented by Otis Wilson, Chairman; Nancy Hunter,
and Ann Gainey-Pinto. The Housing Authority was represented by Tina Akers Brown,
Executive Director; Don House, Deputy Executive Director; Lee Staton, Director of
Operations; Nancy Johnson, Regional Property Manager; Erica Moore, Director of
Assisted Housing; Tina Gray, Client-Landlord Services Manager; Roni Johnson,
Eligibility Manager; Inell Moore, Office Assistant 1V; and Norma Slavin, Policy and
Procedures Analyst.

Mr. Otis Wilson welcomed everyone to the Agency Plan public hearing and explained the
procedures of the meeting.

No one from the public attended the hearing.

Don House presented the Agency Plan to attendees via PowerPoint. He explained that
there are two parts to the Agency Plan: the Five-Year Plan and the Annual Plan. The
Five-Year Plan includes a mission statement and a five-year goals and objectives agenda.
He indicated that GHA’s goals and objectives include maintaining High Performer status
in PHAS and SEMAP; maintaining the fiscal integrity of GHA,; creating an environment
of self-sufficiency; enhancing the quality of life for the elderly and people with
disabilities and increasing the supply of affordable housing in Greensboro.

After the presentation, Mr. House announced that the floor would be opened for
questions. No one asked questions or made comments.

Ms. Wilson closed the public hearing session at 6:20 p.m.



Greensboro Housing Authority
Resident Advisory Board Meeting
February 7, 2011
Smith Homes Community Center

The Resident Advisory Board (RAB) meeting was called to order at 11:30 am in Smith
Homes Community Center. Draft copies of the Agency Plan Template, ACOP, HCVP
Administrative Plan and supporting documents were distributed to the RAB members at
the meeting. RAB members present included Adrienne Jenkins, Annie Driffin, Carolyn
Coleman, Gloria Rankin, Phaysal Ross, Le’Donna Gilmer, Charlene Washington, Leola
McPhaul, Pamela Stimpson and Ruth Torain. GHA staff included Tina Akers Brown,
Executive Director; Don House, Deputy Executive Director; Erica Moore, Director of
Assisted Housing; Robert Lawler, Director of Administration; Lee Staton, Director of
Operations; Donna Fenner, Community Programs and Grants Manager; Marilyn Smith,
Resident Services Coordinator; Rebecca Mabry, Public Housing FSS Program
Coordinator; Robert Cooper FSS/Housing Counselor/Youth Services Coordinator;
Sabrina  Abney, Operations Smart Choices Coordinator; Tiffany Dunlap,
RSDM/Neighborhood Network Coordinator; Inell Moore, Office Assistant IV; and
Norma Slavin, Policy and Procedures Analyst.

Ms. Akers Brown welcomed all present and summarized the nature of the meeting.

Mr. Lawler welcomed members and reviewed the Agency Plan process as well as the role
of the RAB. Using a PowerPoint presentation, he explained that proposed changes to the
plan included HUD-mandated and staff-suggested changes. He asked all RAB members
to carefully review GHA’s proposed Agency Plan and provide comments. During his
presentation, Mr. Lawler reminded RAB members of GHA’s Mission and informed them
that GHA’s goals and objectives for 2012 remain unchanged.

The presentation was followed by a question and answer session. Pamela Stimpson, RAB
member from the Applewood community, asked if GHA finished purchasing all the
Foxworth units. Mr. Lawler replied to her that GHA originally purchased 14 foreclosed
condo units, has purchased an additional 6 condos from homeowners that were interested
in selling, for a total of 20. There are 4 homeowners who had not sold their condo.

The meeting was adjourned at 1:30 pm.



