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PHA 5-Year and 
Annual Plan 

U.S. Department of Housing and Urban 
Development 
Office of Public and Indian Housing 

OMB No. 2577-0226
Expires 4/30/2011 

 
1.0 
 

PHA Information 
PHA Name: __________Newark Housing Authority___________________________________ PHA Code: _NJ002______________ 
PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 
PHA Fiscal Year Beginning: (MM/YYYY): ___04/2011_________  
 

2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units: ____8951____________                                  Number of HCV units: _6175 
  

3.0 
 

Submission Type 
 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 
 

PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

No. of Units in Each 
Program 

Participating PHAs  
PHA  
Code 

Program(s) Included in the 
Consortia 

Programs Not in the 
Consortia 

PH HCV 

PHA 1:       

PHA 2:      

 

PHA 3:      

5.0 
 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the 
PHA’s jurisdiction for the next five years:  
 

5.2 
 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income 
and very low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in 
meeting the goals and objectives described in the previous 5-Year Plan. 
 
Build, maintain, and renovate housing communities to the highest standards.  
Specifically within 5 years, the NHA will strive to become a high performer on PHAS or its replacement assessment system.  We will 
continue to increase the physical scores on REAC assessments in viable properties.  The NHA made good progress improving the physical 
standards of our communities in the past year. The additional funds from the ARRA bill helped NHA in this respect. 
 

1. Our goal is to build/purchase over 600 units of affordable housing in the next five years. This year the NHA completed 
Montgomery Heights, an 80 unit affordable development.  Since April 2010 NHA has leased up 576 units.  Of the 750 vacant 
units targeted to be placed on line within twelve months (October 2010 to September 2011) the NHA has leased 226 units.  The 
NHA is averaging 75 units per month which puts us on target to complete the 750 by September 2011. 

2. Expand affordable housing options for families utilizing a high quality Housing Choice Voucher Program. Specially, in the next 
5 years, we will strive to achieve high performer status on the SEMAP.  We will also expand the program through maximum 
budget utilization and applying for additional vouchers in future NOFA’s.  NHA will at least double the number of PBA 
commitments in the next five years to over 400 PBA’s.   The NHA has increased it utilization by over 500 vouchers in the past 
12 months.  

3. Link with our employees, our residents, and community partners to support our mission. The NHA will seek to sign 10 new 
memorandum of agreement with new partners in the next five years more effectively serve our residents.  The NHA did 
institute a performance and evaluation system of all NHA employees.  

4. Improve Efficiency, program compliance and accountability in everything we do. The NHA will increase our assessment scores 
in the HUD systems in place over the next five years.  Both the SEMAP and PHAS scores increased from last year.  

5. Invest in innovative crime prevention and quality of life strategies.  The NHA will provide camera systems to another 5 
properties in the next five years bringing the total number of cameras to over 1,000.  The NHA installed approximately 100 
cameras in the past year.  The total is now about 750. 

6.0 
 
 
 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:  
 

Both the Admissions and Continued Occupancy Plan (Appendix A) and the HCVP Administrative Plan 
(Appendix B) are being submitted for revisions since the last Annual Plan submission as a part this year’s 
annual plan process.  These two documents are readily available to the public.  The ACOP and Admin Plan 
contain proposed revisions that will change PHA Plan Elements, 1, 3, 4, and 8.   
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6.0 
 
 
 

 
The following chart summarizes changes the existing ACOP.  The entire text of the proposed ACOP is found 
in the Appendix A. 

No ACOP 
Chap 

# 

Chapter Name 
Subject Area 

Existing ACOP Proposed ACOP 

1 4 
Pg 19 

Eligibility & 
Suitability 
Criminal Activity 
– 
Households 
Members 
Turning 18 
between 
Eligibility 
Determination 
and Lease Up 

No Current Policy Income & Deductions 
When a household member will 
turn 18 between the date of 
eligibility and on or before the 
effective date of initial lease-up, 
NHA will include the household 
member’s income in the 
calculation of annual income.  For 
example, NHA completes and 
eligibility determination on 
November 1st.  One of the 
household members was 17 at 
the time of screening and 
eligibility determination, however 
the family finds a unit with a lease 
effective date of December 15th 
and this individual turned 18 on 
November 17th.  NHA will 
calculate the income of that 
household member as if he/she 
was an adult, since the 
household member will be 18 by 
the effective date of the lease.  
Deductions will also be applied 
as if the household member was 
an adult.  For example, the 
household with a member who is 
17 at the time of eligibility 
determination, but 18 on the 
lease effective date will NOT be 
given a dependent deduction 
unless that household member is 
a full time student or disabled. 
 

Release Forms 
When a household member will 
turn 18 between the date of 
eligibility determination, but on or 
before the effective date of lease-
up, NHA will have a parent/legal 
guardian sign any 
consent/release forms on behalf 
of that household member in 
order to authorize NHA to obtain 
their income verification and 
count applicable income 
 

Criminal Background Check 
When a household member will 
turn 18 between the date of 
eligibility determination, but on or 
before the effective date of lease-
up, NHA will have a parent/legal 
guardian sign the consent for 
criminal background check on 
behalf of that household member 
in order to authorize NHA’s 
criminal background check. 
 

Subsequent Recertifications 
and Background Checks 
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6.0 
 
 

At the time of lease execution, 
NHA will obtain signatures on any 
required release forms from the 
household member who had 
turned 18 between eligibility 
determination and lease-up.  If a 
household member is not yet 18 
at the time of lease up, but turns 
18 on or before the next 
recertification, NHA will not 
conduct any verifications for that 
household member unless and 
until the appropriate release 
forms are signed.  If no other 
verifications or background 
checks are completed between 
lease-up and the first 
recertifications, PHA will wait until 
the next recertification to obtain 
the executed release forms from 
the household member who had 
turned 18 between lease-up and 
recertification. 
 

2 4 
Pg 20 

Eligibility & 
Suitability 
Criminal Activity 
– 
Debt Screening 

No Current Policy Debt Screening 
 

NHA will conduct a debt 
screening on all members 18 
years old or older to determine: 
 

 If the applicant currently 
owes rent or other amounts 
to NHA, other Housing 
Authorities or other assisted 
housing programs in 
connection with the Public 
Housing or HCV programs; 
 

 If the family has not 
reimbursed NHA, other 
Housing Authorities or other 
assisted housing programs 
for amounts paid for 
damages to the unit or other 
amounts owed by the family 
under the lease; 

 

 If the family has breached an 
agreement with NHA, other 
Housing Authorities or other 
assisted housing programs 
to pay amounts owed to 
NHA, other Housing 
Authorities or other assisted 
housing programs; and  

 

 If the family has breached an 
agreement with NHA, other 
Housing Authorities, or other 
assisted housing programs 
to repay amounts paid to an 
owner by NHA, other 
Housing Authorities or other 
assisted housing programs. 
 

When an applicant owes NHA, 
other Housing Authorities or other 
assisted housing programs 
money from previous public or 
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7.0 
 

assisted housing residency or 
Public Housing program 
participation, NHA will require 
that the entire amount be paid in 
full prior to allowing the applicant 
admission or re-admission to the 
Public Housing program. Once 
the debt is identified by NHA, the 
applicant will have 90 days to pay 
it in full or the applicant will be 
rejected.   

3 4 
Pg 23 

Eligibility & 
Suitability 
Criminal Activity 
– Admissions 
Screening 

Criminal Activity – Admissions 
Screening 
NHA will deny admission using the 
following three general categories of 
crimes.  Examples of crimes in each 
of the three categories can be found 
in the Exhibits section of the ACOP.  
 

1. Extreme Crimes for which no 
time limit applies 

2. Crimes for which a minimum of 
seven years since the date of 
conviction must have elapsed.  
Includes graded or ungraded 
felony convictions 

3. Crimes for which a minimum of 
two years since the date of 
conviction must have elapsed.  
Includes graded or ungraded 
misdemeanor convictions or 
two or more criminal charges 
with different incident dates.   

 

Driving offenses, including DUI 
charges are NOT subject to this 
policy and are not cause for 
rejection. 

Criminal Activity – Admissions 
Screening 

 The guidelines for denial 
based on criminal activity 
can be found in the Exhibits 
section of the ACOP.  
Generally, NHA will apply 
standards based on the 
category of crime, whether 
the conviction/charge was a 
felony or other criminal 
charge and the number of 
years that have elapsed 
since the conviction/charge.   

4 6 
Pg 38 

Apartment Offers  If an applicant comes to the 
apartment showing and does 
not have the security deposit, 
NHA may offer up to a six 
month payment agreement.  

 If an applicant is unable to 
provide the security deposit 
at the time of unit offer, NHA 
will not make a unit offer.   
The applicant will be returned 
to the waiting list with his/her 
original date and time of 
application.  If the applicant is 
offered a second unit and 
does not have the security 
deposit, the applicant will be 
withdrawn from all waiting 
lists.  Exceptions may be 
made on a case by case 
basis and must be approved 
by the Chief of Operations. 

5 7 
Pg 48 

Income and 
Adjusted Income 
– Seasonal 
Income 

 People in some occupations 
regularly work less than 12 
months per year, i.e., school 
employees, agricultural workers 
and construction workers.  For 
individuals who have seasonal 
income, NHA will average past 
actual income received or 
earned within the last 12 
months of the determination 
date.  Documentation may 
include, but is not limited to 
DOL (applicants)  EIV, W-2 

 
 People in some occupations 

regularly work less than 12 
months per year, i.e., school 
employees, agricultural 
workers and construction 
workers.  For individuals who 
have seasonal income, NHA 
will use past actual income 
received or earned within the 
last 12 months of the 
determination date.  
Therefore, interim 
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forms and tax returns  
 

When NHA can not readily 
calculate income (e.g., in cases 
of seasonal employment, 
unstable working hours, or 
suspected fraud), NHA will 
review historical income data 
for patterns of employment, 
paid benefits, and receipt of 
other income   

recertifications will not be 
completed when 
circumstances change. 
Exceptions may be made on 
a case by case basis. 
Documentation may include, 
but is not limited to DOL 
(applicants) EIV, W-2 forms 
and tax returns.   

6 7 
Pg 48 

Income and 
Adjusted Income 
– Using Up-Front 
Income 
Verification to 
Calculate Income 

NHA procedures for calculating 
annual income will include the use 
of UIV methods approved by HUD in 
conjunction with family-provided 
documents dated within 90 days 
from the date they are provided to 
NHA. 
  
NHA will use a difference of $200 or 
more per month to determine when 
a substantial difference exists 
between UIV and a particular 
income source.  
 
 If UIV information for a 

particular income source differs 
from the information provided 
by a family by less than $200 
per month, NHA will use the 
higher of the two figures to 
calculate income. 
 

 If UIV information for a 
particular income source differs 
from the information provided 
by a particular income source 
by $200 or more per month,  
NHA will request another form 
of third-party written verification 
and use any other verification 
methods (in priority order) to 
reconcile the difference(s).  If 
NHA cannot obtain clarity on 
the difference in income, NHA 
will use the higher of the two 
income figures.    

NHA procedures for calculating 
annual income will include the 
use of UIV methods approved by 
HUD in conjunction with family-
provided documents dated within 
60 days from the date they are 
provided to NHA. 
  
NHA will use a difference of $200 
or more per month to determine 
when a substantial difference 
exists between family provided 
information and third party 
verifiers 
 

7 8 
Pg 55 

Rent 
Minimum Rent 
Hardship 
Exemption 

To qualify for a hardship exemption, 
a family must submit a request for a 
hardship exemption in writing. The 
request must explain the nature of 
the hardship and how the hardship 
has affected the family’s ability to 
pay the minimum rent 

To qualify for a hardship 
exemption, a family must submit 
a request for a hardship 
exemption in writing. The request 
must explain the nature of the 
hardship and how the hardship 
has affected the family’s ability to 
pay the minimum rent.  The 
request for a hardship exemption 
must be received within 30 days 
from the date of the hardship 
event 

8 9 
Pg 61 

Verification – 
Requirements for 
Acceptable 
Documents 

1. Any documents used for 
verification must be the original 
(not photocopies) and generally 
must be dated within 90 
calendar days of the date they 
are provided to NHA 
 

1. Any documents used for 
verification must be the 
original (not photocopies) 
and generally must be dated 
within 60 calendar days of 
the date they are provided to 
NHA 
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2. Benefit letters from the Social 
Security Administration that are 
used for verification must be 
dated within 60 calendar days 
from the date they are provided 
to NHA 

 

9 9 
Pg 62 

Verification – No 
Substantial 
Difference 

 If third party information does 
not differ substantially from 
family information, NHA will use 
the higher of the two incomes to 
calculate income.  

 Updated language placed in 
procedures manual 

10 9 
Pg 64 

Verification – 
When Third-
Party Verification 
is Not Required 

1. NHA will accept certain original 
documents provided by the 
participant from the third party 
and treat these submissions as 
third-party verification.  
Examples include: original bank 
statements, original pharmacy 
print outs, original school 
transcripts. 

 No substitute needed, these 
documents are now 
considered written third party 
verification 

11 9 
Pg 67 

Leasing 
Security 
Deposits 

The resident shall pay a security 
deposit at the time of leasing. The 
security deposit is equal to a 
minimum of $50 or one month’s 
rent, whichever is greater. [24 CFR 
966.4 (b)(4)] 

 
 

The resident shall pay a security 
deposit at the time of leasing. 
The security deposit is equal to 
the greater of $50 or one month’s 
rent, however the maximum 
security deposit required will be 
$200. [24 CFR 966.4 (b)(4)]  For 
example if a resident’s rent is 
$275 dollars, the security deposit 
required would be $200.   

12 10 
Pg 67 

Leasing 
Security 
Deposits 

 If a resident is unable to provide 
the security deposit at the time 
of unit offer, NHA may enter 
into a payment agreement for 
up to six months.  

 

 If an applicant/resident is 
unable to provide the 
security deposit at the time 
of unit offer, NHA will not 
make a unit offer.   See 
chapter on Occupancy 
Standards and Unit Offers 
for detailed policy on inability 
to provide a security deposit. 

13 10 
Pg 67 

Leasing  
Security 
Deposits 

 NHA will use the Security 
Deposit at the termination of the 
Lease for the following: 

 
a. To pay the cost of any 

rent or any other charges 
owed by resident at the 
termination of this lease 

b. To reimburse the cost of 
repairing any intentional or 
negligent damages to the 
dwelling apartment caused 
by Resident, household 
members or guests. 

NHA will use the Security Deposit 
at the termination of the Lease for 
the following: 
 

c. To pay the cost of any 
rent or any other charges 
owed by resident at the 
termination of this lease, 
including payment of the full 
month’s rent for any 
resident who failed to 
provide NHA with the 
required 30 day notice to 
vacate. 

d. To reimburse the cost of 
repairing any intentional or 
negligent damages to the 
dwelling apartment caused 
by Resident, household 
members or guests. 

14 10 
Pg 71 

Leasing  
Notice of Move 
or Intent to 
Vacate 

 Not included  The family must provide 30 
days notice NHA before the 
family moves out of the unit, 
or terminates the lease.  The 
family must submit a signed 
Notice of Intent to Vacate 
Form to the Management 
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and must pay any 
outstanding balances owed 
to NHA at the time the unit is 
vacated.  If the family moves 
out and fails to provide the 
required 30 day notice, the 
family will be responsible for 
the entire month’s rent.  For 
example if the family notifies 
NHA on March 25 that they 
will be moving out on April 
15th, the family will be 
responsible for the entire 
April rent. 

15 10 
Pg 72 

Leasing  
Keys 

 Not Included  All keys to the unit must be 
returned to Management 
upon vacating the unit. The 
family must return the keys 
to the Management Office 
prior to vacating the unit.  
Families who fail to return 
the keys will be charged a 
fee for the cost of replacing 
the door locks and keys.  
Such fees will be included in 
the schedule of maintenance 
charges. 

16 10 
Pg 72 

Leasing 
Smoking Policy 

 Not included No Smoking Policy 
 NHA may adopt “No 

Smoking” policies or 
designated developments as 
no-smoking and such 
policies/designations will be 
included in the House Rules 
which are incorporated into 
the Lease by reference. (The 
No-Smoking policy applies 
only to common areas.) 

17 12 
Pg 76 

Continued 
Occupancy – 
Criminal Record 
Check 

Criminal Record Check – Continued 
Occupancy 

 

1. As part of the annual 
reexamination process NHA will 
conduct a criminal record check 
on all household members age 
18 and over.  NHA will require 
each household member age 
18 and over to execute a 
consent form for a criminal 
background check.  [24 CFR 
5.903(e)(ii) and 24 CFR 
960.259]  

2. NHA will also conduct criminal 
record checks when it has 
come to NHA’s attention either 
from local law enforcement or 
by other means that an 
individual has engaged in the 
destruction of property, 
engaged in violent activity 
against another person, or has 
interfered with the right to 
peaceful enjoyment of the 
premises of other residents.  
Such checks will also include 
sex offender registration 
information. In order to obtain 

Criminal Record Check – 
Continued Occupancy 

 

NHA reserves the right to 
conduct criminal record checks to 
maintain the integrity of the 
program. Periodic criminal record 
checks may be conducted and 
may be cause for termination in 
accordance with NHA guidelines.  
NHA may conduct periodic 
criminal record checks to when it 
has come to NHA’s attention 
either from local law enforcement 
or by other means that an 
individual has engaged in the 
destruction of property, engaged 
in violent activity against another 
person, or has interfered with the 
right to peaceful enjoyment of the 
premises of other residents.  
Such checks will also include sex 
offender registration information. 
In order to obtain such 
information, all adult household 
members must sign consent 
forms for release of criminal 
conviction and sex offender 
registration records on an annual 
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such information, all adult 
household members must sign 
consent forms for release of 
criminal conviction and sex 
offender registration records on 
an annual basis. 

 

NHA will move to terminate a 
household member using the 
following three general categories of 
crimes.  Examples of crimes in each 
of the three categories can be found 
in the Exhibits section of the ACOP.  
 

1. Extreme Crimes for which no 
time limit applies 

2. Crimes for which a minimum of 
seven years since the date of 
conviction must have elapsed.  
Includes graded or ungraded 
felony convictions 

3. Crimes for which a minimum of 
two years since the date of 
conviction must have elapsed.  
Includes graded or ungraded 
misdemeanor convictions or 
two or more criminal charges 
with different incident dates.   

 

Driving offenses, including DUI 
charges are NOT subject to this 
policy and are not cause for 
rejection. 

basis.     
 
The guidelines for 
denial/termination based on 
criminal activity can be found in 
the Exhibits section of the ACOP.  
Generally, NHA will apply 
standards based on the category 
of crime, whether the 
conviction/charge was a felony or 
other criminal charge and the 
number of years that have 
elapsed since the 
conviction/charge.   
 
When NHA proposes termination 
or eviction due to a criminal 
record or lifetime sex offender 
registration requirement, NHA will 
first provide the Head of 
Household and the applicable 
household member with a 
notification of the proposed 
termination.  NHA will notify the 
household of the proposed action 
and will provide the subject of the 
record and the Head of 
Household a copy of such 
information and an opportunity to 
dispute the accuracy and 
relevance of the information.  
This opportunity will be provided 
before an eviction or lease 
enforcement action on the basis 
of such information. 
 
The family will be given 10 
business days to contact NHA to 
request a Hearing to dispute the 
accuracy and relevance of the 
information.  If the family does 
not contact NHA to dispute the 
information within that 10 day 
period, the termination/lease 
enforcement actions stands. 

18 12 
Pg 78 

Continued 
Occupancy 
Death of a 
Household 
Member 

No current policy provision.   
Change consistent with PIH Notice  
2010-9 

Death of a Sole Household Member 
 
In the event of the death of a sole 
household member, termination 
of the lease will be effective on 
the last day of the month in which 
NHA was notified of and, if 
necessary, confirmed the death. 
Rent must be paid up to the time 
of such termination, and NHA 
shall be entitled to retain such 
rent. 
 

NHA will coordinate the removal 
of personal belongings from the 
unit within a reasonable time 
period.  Where judicial 
intervention is sought to regain 
possession of the unit, NHA will 
list the eviction date as the 
effective date of the action.   
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Deceased Household Member of a 
Multiple Member Household - 

Surviving Adult Household 
Members 

 
NHA will complete an interim 
reexamination when the death of 
a household member has been 
confirmed.  The effective date of 
the action shall be the last day of 
the month in which family or 
others notified NHA of the death 
and rent must be paid up to the 
time of such termination  
 

Deceased Household Member of a 
Multiple Member Household – No 

Surviving Adult Household 
Members 

 
NHA will complete an interim 
reexamination when the death of 
a household member has been 
confirmed and there are no 
surviving adult household 
members.  The effective date of 
the action shall be the last day of 
the month in which family or 
others notified NHA of the death 
and rent must be paid up to the 
time of such termination.   (See 
policy below where income 
changes are involved)  
Additionally, NHA will delete the 
deceased HH member’s 
information and enter the adult 
household member’s information 
of the temporary or permanent 
guardian. 
 

Deceased Household Member and 
Income Changes 

 
 In cases of death of a 

household member with 
surviving household 
members and related income 
changes, the effective date 
of the recertification will be 
the first of the month 
following the month in which 
the deceased household 
member was removed and 
will be  in accordance with 
NHA established policies for 
notification of rent changes.    

19 12 
Pg 80 

Continued 
Occupancy – 
Zero Income 

 Families reporting zero income 
are required to report any 
increase in monetary or non-
monetary income within 10 
business days from the date of 
the change.  If a zero income 
household does not report any 
change in income, after 
reporting zero income, NHA will 
complete an EIV verification on 
the household at six month 

 Families reporting zero 
income are required to report 
any increase in monetary or 
non-monetary income within 
10 business days from the 
date of the change.  NHA will 
complete an EIV verification 
on the household at six 
month intervals and will take 
action according to policy for 
instances of underreporting 
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intervals and will take action 
according to policy for 
instances of underreporting of 
income.  Monetary or non-
monetary contributions from 
persons not residing in the 
dwelling apartment for any 
purpose other than the payment 
or reimbursement of medical 
expenses shall be considered 
income. 

of income.  Monetary or non-
monetary contributions from 
persons not residing in the 
dwelling apartment for any 
purpose other than the 
payment or reimbursement 
of medical expenses shall be 
considered income. 

20 12 
Pg 81 

Continued 
Occupancy 
Missed 
Appointments 

Missed Appointments and Deadlines 
 

The family will be given two 
opportunities before being issued a 
notice of termination or denial for 
breach of a family obligation.  After 
issuance of the termination notice, if 
the family offers to correct the 
breach within the time allowed to 
request a hearing, the notice will be 
rescinded if the family offers to cure 
and the family does not have a 
history of non-compliance.  
Termination is subject to a request 
for Reasonable Accommodations.  

Missed Appointments and Deadlines 
 

The family will be given three 
opportunities before being issued 
a notice of termination or denial 
for breach of a family obligation.  
After issuance of the termination 
notice, if the family offers to 
correct the breach within the time 
allowed to request a hearing, the 
notice will be rescinded if the 
family offers to cure and the 
family does not have a history of 
non-compliance.  Termination is 
subject to a request for 
Reasonable Accommodations.  

21 13 
Pg 85 

Inspections 
Housekeeping 
Inspections 

The purpose of housekeeping 
inspections is to ensure that 
residents housekeeping habits do 
not pose health or safety risks 
and/or encourage insect or rodent 
infestation or cause damage to the 
apartment.  Housekeeping 
inspections will be conducted 
annually on all units.  NHA will 
conduct a housekeeping inspection 
on newly leased households, within 
60 days after initial lease up.   

NHA may conduct housekeeping 
inspections to ensure that 
residents’ housekeeping habits 
do not pose health or safety risks 
and/or encourage insect or 
rodent infestation or cause 
damage to the apartment.  NHA 
will provide the resident with a 
written statement of the results 
and charges for which the 
Resident is responsible.  NHA 
does not require the Resident to 
be present for Housekeeping 
inspections. 

22 14 
Pg. 89 

Transfers 
Administrative 
Transfers: 
Reasonable 
Accommodation 

Consistent with its Reasonable 
Accommodation Policy, NHA will 
transfer resident families with a 
member that has a verifiable 
disability that requires an 
accommodation that cannot be 
reasonably provided in the resident 
family’s existing apartment.  These 
transfers are resident initiated and 
are not mandatory.  Examples of the 
types of Reasonable 
Accommodation requests 
warranting a transfer may include: 

Consistent with its Reasonable 
Accommodation Policy, NHA will 
transfer resident families with a 
member that has a verifiable 
disability that requires an 
accommodation that cannot be 
reasonably provided in the 
resident family’s existing 
apartment.  These transfers are 
resident initiated and are not 
mandatory.  NHA will pay for 
reasonable moving expenses 
related to Reasonable 
Accommodation transfers.  
Examples of the types of 
Reasonable Accommodation 
requests warranting a transfer 
may include: 

23 14 
Pg.  
92 
 

Transfers 
Transfer 
Screening  

Transfer Screening 
Resident households will undergo 
screening to determine if the 
household is in “good standing”.  
Households must be in “good 
standing” in order to be placed on 
the transfer waiting list, unless NHA 
waives this requirement.   NHA may 

Verification of Reason for 
Transfer 
Resident households will undergo 
screening to determine if the 
household is in “good standing”.  
Households must be in “good 
standing” in order to be placed on 
the transfer waiting list, unless 
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waive the “good standing” 
requirement when it determines that 
the transfer is essential.  Emergency 
transfers may be initiated prior to 
the completion of the good standing 
determination. 

NHA waives this requirement.   
NHA may waive the “good 
standing” requirement when it 
determines that the transfer is 
essential.  Emergency and 
Reasonable Accommodation 
transfers may be initiated prior to 
the completion of the good 
standing determination.  

24 14 
Pg 92 
 

Transfers 
Transfer 
Screening 

No current policy Verification of Reason for 
Transfer 
NHA will not accept a resident 
initiated transfer request when 
NHA has reviewed and denied an 
identical request within the last 
12 months and the circumstances 
presented remain unchanged.   
 

25 14 
Pg 94 

Transfers 
Transfer 
Screening 

No current policy Good standing requirement 
exceptions may be made for 
emergency transfers, however if 
a resident transfer is due to 
emergency conditions, NHA does 
not waive its rights to continue 
with, and transfer does not stop, 
any pending lease termination 
action related to non-payment of 
rent or any other cause of action 
for termination.  Further, NHA will 
not enter into a new lease when a 
family has an emergency transfer 
and there is a pending 
termination action.  
 

26 14 
Pg 95 

Transfers – 
Apartment Offers 

Included direction on where to find 
related policy information for 
apartment offers related to RA 
transfers 

See Reasonable 
Accommodations chapter for the 
order of apartment offers related 
to reasonable accommodations 
transfers. 

27 14 
Pg 97 

Transfers 
Transfer 
Processing 

Emergency Maintenance transfers 
will be addressed immediately, on a 
case by case basis by the 
Emergency Transfer Review 
Committee.  If the maintenance 
emergency will not be finally 
resolved by a temporary 
accommodation, and the resident 
requires a permanent transfer that 
cannot be made immediately, the 
transfer will be placed at the top of 
the Transfer Waiting List. 

Emergency Maintenance 
transfers will be addressed 
immediately, on a case by case 
basis.  If the maintenance 
emergency will not be finally 
resolved by a temporary 
accommodation, and the resident 
requires a permanent transfer that 
cannot be made immediately, the 
transfer will be placed at the top 
of the Transfer Waiting List. 

28 14 
Pg 97 

Transfers 
Transfer Review 
Committee 

Transfer Review Committee 
 

The NHA Transfer Review 
Committee (also referred to as “the 
Committee”) will review Emergency 
Public Safety transfer requests, to 
determine if the transfer is 
warranted based on the 
documentation/evidence provided.  
In addition, the committee will make 
a determination of required actions 
associated with facilitating an 
approved Emergency Public Safety 
transfer. 
 

The committee will consist of one or 

Transfer Review Committee 
The Transfer Review Committee 
will convene as needed to review 
Emergency Public Safety transfer 
requests. The Committee may 
review requests either by phone 
or in person.   The NHA Transfer 
Review Committee (also referred 
to as “the Committee”) may 
review Emergency Public Safety 
transfer requests, to determine if 
the transfer is warranted based on 
the documentation/evidence 
provided.  In addition, the 
committee may make a 
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more NHA staff designated by the 
Executive Director. 
 

Eligibility determination of a resident 
family requesting and Emergency 
Public Safety transfer will not be 
initiated until the Transfer Review 
Committee has made a 
determination of the validity of the 
request. 
 

The Transfer Review Committee will 
convene as needed to review 
Emergency Public Safety transfer 
requests. The Committee may 
review requests either by phone or 
in person.    
 

The Transfer Review Committee 
may, on a case-by-case basis, 
recommend transferring a resident 
family without regard to its 
placement on the transfer list in 
order to address the immediate 
need of a family in crisis, i.e. 
Witness protection. 

determination of required actions 
associated with facilitating an 
approved Emergency Public 
Safety transfer. 
 

The committee will consist of one 
or more NHA staff designated by 
the Executive Director. 
 

The Transfer Review Committee 
may, on a case-by-case basis, 
recommend transferring a 
resident family without regard to 
its placement on the transfer list 
in order to address the immediate 
need of a family in crisis, i.e. 
Witness protection. 

29 17 
Pg. 
112 

Lease 
Terminations 
Guidelines for 
Termination 
Based on 
Criminal 
Background 

No current statement Guidelines for Termination Based on 
Criminal Background 

 

The Exhibits section of the ACOP 
contains the guidelines used by 
NHA to determine whether to 
terminate due to criminal 
record/activities 

30 19 
Pg 
127 

Program 
Administration 
 

Repayment Policy 
 
Any amount due to NHA by a Public 
Housing family must be repaid. If 
the family is unable to repay the 
debt within 30 days, NHA will offer 
to enter into a repayment agreement 
in accordance with the policies and 
repayment agreement terms.   If the 
family refuses to repay the debt, 
enter into a repayment agreement, 
or breaches a repayment 
agreement, NHA will terminate the 
family’s tenancy in accordance with 
NHA’s termination policies. NHA 
may also pursue other modes of 
collection. 
 

Repayment Agreement Guidelines 
 
1. Prior to the execution of a 

repayment agreement, the 
family must pay 50 percent of 
the balance owed to NHA. 

2. NHA will not enter into 
repayment agreements for 
more than $2,500 (remove) 

3. The maximum term for any 
repayment agreement is 12 
months 

4. Payment Schedule 
 

Initial 
Payment 

Amount 
Owed 

Maximum 
Term 

Resident Repayment Agreement 
 

Any amount due to NHA by a 
Public Housing family must be 
repaid. If the family is unable to 
repay the debt within 30 days, the 
family must enter into a 
repayment agreement in 
accordance with the policies and 
repayment agreement terms.   
Residents are required to 
reimburse NHA if they: 
 

 Were charged less rent than 
required by HUD’s rent 
formula due to the tenant’s 
underreporting or failure to 
report income. 

 Failed to pay rent, excess 
utility charges, pet fees 
and/or maintenance charges 

 

The resident will be required to 
reimburse NHA for the full 
amount of back charges and/or 
for the difference between the 
resident rent that should have 
been paid and the resident rent 
that was charged (retro-active 
rent).   
 

If the tenant refuses to enter into 
a repayment agreement or fails to 
make payments on an existing or 
new repayment agreement, NHA 
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Due 
50% 0-$500 3 - 6 

Months 
50% $501-

$1,000 
6 - 12 
Months 

50% $1,001-
$2,500 

12 
Months 

 
5. Execution of the Agreement; 

The head of household and 
spouse/co-head (if applicable) 
must sign the repayment 
agreement. 

 
6. Due Dates; All payments are 

due by the close of business on 
the 5th day of the month. If the 
5th does not fall on a business 
day, the due date is the close of 
business on the first business 
day after the 5th. 

 
7. Non-Payment: If a payment is 

not received by the end of the 
business day on the date due, 
and prior approval for the 
missed payment has not been 
given by NHA, NHA will send 
the family a delinquency notice 
giving the family 10 business 
days to make the late payment. 
If the payment is not received 
by the due date of the 
delinquency notice, it will be 
considered a breach of the 
agreement and NHA will 
terminate tenancy in 
accordance with NHA’s 
termination policies. 

 
If a family receives four 
delinquency notices for 
unexcused late payments in a 
12 month period, the repayment 
agreement will be considered in 
default, and NHA will terminate 
tenancy in accordance with 
NHA’s termination policies. 

 
8. No Offer of Repayment 

Agreement: NHA will not enter 
into a repayment agreement if 
there is already a repayment 
agreement in place with the 
family, or the amounts owed by 
the family exceed the Federal 
or State threshold for criminal 
prosecution. 

 

Debt Due To Fraud 
 

The definition of program fraud and 
abuse is a single act or pattern of 
actions that constitutes false 
statement, omission, or concealment 
of a substantive fact, made with 
intent to deceive or mislead. 

will terminate the family’s 
tenancy.  NHA will not offer any 
NHA-sponsored amnesty or debt 
forgiveness programs. 
 

All repayment agreements will be 
in writing, dated, signed by both 
the resident and NHA, include the 
total retroactive rent amount 
owed, amount of lump sum 
payment made at time of 
execution, if applicable, and the 
monthly repayment amount.    At 
a minimum, repayment 
agreements must contain the 
following provisions: 
 

a. Reference to the 
paragraphs in the Public 
Housing lease whereby the 
tenant is in non-compliance 
and may be subject to 
termination of tenancy. 

b. The monthly retroactive 
rent repayment amount is in 
addition to the family’s 
regular rent contribution 
and is payable to NHA. 

c. The terms of the agreement 
may be renegotiated if 
there is a decrease or 
increase in the family’s 
income. 

d. Late and missed payments 
constitute default of the 
repayment agreement and 
may result in termination of 
tenancy. 

 

NHA will determine retroactive 
rent amount as far back as NHA 
has documentation of family 
reported income.  For example, if 
NHA determines that the family 
has not reported income for a 
period of five years and only has 
documentation for the last three 
years, NHA is only able 
determine retroactive rent for the 
three years for which 
documentation is available. 

 

To the extent possible, the amount 
of the monthly payment will be 
determined in accordance with 
the family's current income.  
However, the maximum 
repayment term that NHA will 
enter into is for a period of two 
years.  Additionally, NHA will 
require the resident to make a 
down payment of at least 1/4th of 
the amount due prior to signing 
the repayment agreement. 
 

Repayment Options.  Tenants 
have the option to repay the 
retroactive rent balance as 
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Families, who owe money to NHA due 
to the family's failure to report 
increases in income due to fraud, will 
be required to repay in accordance 
with the guidelines for program 
fraud, set forth below. 
 

Program Fraud 
 

Families who owe money to NHA due 
to program fraud will be required to 
repay the amount in full within 90 
days. Failure of the family to report 
accurate information for rent 
determination or eligibility to NHA is 
grounds for eviction. 
 

If a family owes an amount, which 
equals or exceeds $ 2,500.00 as a 
result of program fraud, the case will 
be referred to the Inspector General.  
Where appropriate, NHA will refer 
the case for criminal prosecution. 
 

Payment Procedures for Program Fraud 
 

Families who commit 
program fraud will be subject 
to the following procedures: 
 

 The maximum time period for a 
payment agreement will be 90 
days. 

 The family will be required to 
pre-pay l/2 of the amount 
owed prior to or upon 
execution of the payment 
agreement. 

 To the extent possible, the 
amount of the monthly 
payment will be determined in 
accordance with the family's 
current income. 

 

If the family's payment 
agreement is in arrears, 
NHA may take any or all of 
the following actions: 
 

 Require the family to pay 
the balance in full 
immediately; 

 Pursue civil collection of 
the balance due; or 

 Terminate the tenancy. 

follows: 
 

1. In a lump sum payment; or 
2. A minimum of 1/4th of the 

balance and the remaining 
balance in monthly 
installments; 

3. For example: The tenant 
agrees to repay $1,000, by 
making a down payment of 
$250 and entering into a 
repayment agreement with 
a monthly payment of 
$31.25 for a 24 month 
period. 

 

If the family refuses to repay the 
debt, enter into a repayment 
agreement, or breaches a 
repayment agreement, NHA will 
terminate the family’s tenancy in 
accordance with NHA’s 
termination policies. NHA may 
also pursue other modes of 
collection. 
 

Repayment Agreement Guidelines 
 

1. Due Dates; All payments are 
due by the close of business 
on the 5th day of the month. 
If the 5th does not fall on a 
business day, the due date is 
the close of business on the 
first business day after the 
5th. 

 

2. Non-Payment: If a payment 
is not received by the end of 
the business day on the date 
due, and prior approval for 
the missed payment has not 
been given by NHA, NHA will 
send the family a 
delinquency notice giving the 
family 10 business days to 
make the late payment. If the 
payment is not received by 
the due date of the 
delinquency notice, it will be 
considered a breach of the 
agreement and NHA will 
terminate tenancy in 
accordance with NHA’s 
termination policies. 

 

If a family receives four 
delinquency notices for 
unexcused late payments in 
a 12 month period, the 
repayment agreement will be 
considered in default, and 
NHA will terminate tenancy 
in accordance with NHA’s 
termination policies. 

 

3. No Offer of Repayment 
Agreement: NHA will not 
enter into a repayment 
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agreement if there is already 
a repayment agreement in 
place with the family, or the 
amounts owed by the family 
exceed the Federal or State 
threshold for criminal 
prosecution. 

 

If a family owes an amount, 
which equals or exceeds $ 
2,500.00 as a result of program 
fraud, the case will be referred to 
the Inspector General.  Where 
appropriate, NHA will refer the 
case for criminal prosecution. 

31 19 
Pg 
128 

Program 
Administration – 
Records 
Management 
 

 
During the term of each public 
housing tenancy, and for at least 
four years thereafter, NHA will keep 
all documents related to a family’s 
eligibility, tenancy, and termination.  
 
In addition, NHA will keep the 
following records for at least four 
years: 
 
 An application from each 

ineligible family and notice that 
the applicant is not eligible 

 Lead-based paint records as 
required by 24 CFR 35, Subpart 
B 

 Documentation supporting the 
establishment of flat rents and 
the public housing maximum 
rent 

 Documentation supporting the 
establishment of utility 
allowances and surcharges 

 Documentation supporting 
PHAS scores 

 Accounts and other records 
supporting NHA budget and 
financial statements for the 
program 

 Other records as determined by 
NHA or as required by HUD 

Records Management 
 

NHA, at a minimum, will retain 
the last three years of the form 
HUD–50058, and supporting 
documentation, during the term of 
each assisted lease, and for a 
period of at least 3 years from the 
end of participation (EOP) date, 
to support billings to HUD and to 
permit an effective audit. 
Electronic retention of form HUD–
50058 and supporting 
documentation, where applicable, 
fulfills the record retention 
requirement under this section 
 

In addition, NHA will keep the 
following records for at least 
three years: 
 

 An application from each 
ineligible family and notice 
that the applicant is not 
eligible 

 Lead-based paint records as 
required by 24 CFR 35, 
Subpart B 

 Documentation supporting 
the establishment of flat 
rents and the public housing 
maximum rent 

 Documentation supporting 
the establishment of utility 
allowances and surcharges 

 Documentation supporting 
PHAS scores 

 Accounts and other records 
supporting NHA budget and 
financial statements for the 
program 

 Other records as determined 
by NHA or as required by 
HUD 

 

1. All applicant and participant 
information will be kept in a 
secure location and access 
will be limited to authorized 
NHA staff. 

2. NHA staff will not discuss 
personal family information 
unless there is a business 
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reason to do so. 
Inappropriate discussion of 
family information or 
improper disclosure of family 
information by staff will result 
in disciplinary action. 

32 19 
Pg 
129 

Program 
Administration – 
Medical/Disability 
Records 
Management 

 NHA will not inquire about the 
nature or extent of a person’s 
disability. NHA will not inquire 
about a person’s diagnosis or 
details of treatment for a 
disability or medical condition. 
If NHA receives a verification 
document that provides such 
information, NHA will destroy 
any information containing the 
nature or extent of a person’s 
disability. 

 NHA will not inquire about the 
nature or extent of a person’s 
disability. NHA will not inquire 
about a person’s diagnosis or 
details of treatment for a 
disability or medical 
condition. If NHA receives a 
verification document that 
provides such information, 
NHA will destroy or block out  
any information containing 
the nature or extent of a 
person’s disability. 

 
The NHA is proposing changes to the Public Housing Lease. The entire proposed lease is found as Appendix 
B. A summary of the changes is below: 

No ACOP 
Chap 

# 

Chapter 
Name 

Subject Area 
Existing ACOP 

 
Proposed Lease 

 
1 6 

Pg 38 
Apartment 
Offers 

If an applicant comes to the 
apartment showing and does not 
have the security deposit, NHA 
may offer up to a six month 
payment agreement.  

Security Deposit 
NHA will require the full security 
deposit to be paid at the time of unit 
offer 

2 9 
Pg 67 

Leasing 
Security 
Deposits 

The resident shall pay a security 
deposit at the time of leasing. The 
security deposit is equal to a 
minimum of $50 or one month’s 
rent, whichever is greater. [24 CFR 
966.4 (b)(4)] 
 

Security Deposit 
Resident Responsibilities: Resident 
agrees to pay a security deposit 
equal to the greater of $50 or one 
month's Rent, however the maximum 
security deposit required will not 
exceed $200.   

3 10 
Pg 67 

Leasing  
Security 
Deposits 

 NHA will use the Security 
Deposit at the termination of 
the Lease for the following: 

 
a. To pay the cost of any rent 

or any other charges owed by 
resident at the termination of 
this lease 

b. To reimburse the cost of 
repairing any intentional or 
negligent damages to the 
dwelling apartment caused by 
Resident, household 
members or guests. 

Security Deposit 
NHA's Responsibilities: NHA will use 
the Security Deposit at the 
termination of this Lease: 
 To pay the cost of any Rent or 

any other charges owed by 
Resident at the termination of 
this lease including payment of 
the full month’s rent for any 
resident who failed to provide 
NHA with the required 30 day 
notice to vacate. 

 
4 10 

Pg 72 
Leasing  
Keys 

 Not Included TERMINATION OF THE LEASE 

Families who fail to return the keys 
will be charged a fee for the cost of 
replacing the door locks and keys.  
Such fees will be included in the 
schedule of maintenance charges 
and may be deducted from the 
security deposit. 

5 10 
Pg 72 

Leasing 
Smoking 
Policy 

 Not included SPECIAL DEVELOPMENT "HOUSE 
RULES"-  
NHA may adopt “No Smoking” 
policies or designate developments 
as no-smoking and such 
policies/designations will be included 
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in the House Rules The local 
Resident Association "House Rules" 
as approved by the Board of 
Commissioners are hereby made a 
part of this Lease and are 
incorporated by reference herein.  
(Note the No Smoking policy applies 
only to common areas) 

6 12 
Pg 76 

Continued 
Occupancy – 
Criminal 
Record Check 

Criminal Record Check – Continued 
Occupancy 

 

3. As part of the annual 
reexamination process NHA 
will conduct a criminal record 
check on all household 
members age 18 and over.  
NHA will require each 
household member age 18 
and over to execute a consent 
form for a criminal background 
check.  [24 CFR 5.903(e)(ii) 
and 24 CFR 960.259]  

4. NHA will also conduct criminal 
record checks when it has 
come to NHA’s attention either 
from local law enforcement or 
by other means that an 
individual has engaged in the 
destruction of property, 
engaged in violent activity 
against another person, or has 
interfered with the right to 
peaceful enjoyment of the 
premises of other residents.  
Such checks will also include 
sex offender registration 
information. In order to obtain 
such information, all adult 
household members must sign 
consent forms for release of 
criminal conviction and sex 
offender registration records 
on an annual basis. 

 

NHA will move to terminate a 
household member using the 
following three general categories 
of crimes.  Examples of crimes in 
each of the three categories can be 
found in the Exhibits section of the 
ACOP.  
 

4. Extreme Crimes for which no 
time limit applies 

5. Crimes for which a minimum of 
seven years since the date of 
conviction must have elapsed.  
Includes graded or ungraded 
felony convictions 

6. Crimes for which a minimum of 
two years since the date of 
conviction must have elapsed.  
Includes graded or ungraded 
misdemeanor convictions or 
two or more criminal charges 
with different incident dates.   

 

Driving offenses, including DUI 

One Strike and You’re Out Policy 
NHA reserves the right to conduct 
criminal record checks to maintain the 
integrity of the program. Periodic 
criminal record checks may be 
conducted and may be cause for 
termination in accordance with NHA 
guidelines.  NHA may conduct 
periodic criminal record checks to 
when it has come to NHA’s attention 
either from local law enforcement or 
by other means that an individual has 
engaged in the destruction of 
property, engaged in violent activity 
against another person, or has 
interfered with the right to peaceful 
enjoyment of the premises of other 
residents.  Such checks will also 
include sex offender registration 
information. In order to obtain such 
information, all adult household 
members must sign consent forms for 
release of criminal conviction and sex 
offender registration records on an 
annual basis.     
 
NHA will apply standards for 
termination based on the category of 
crime, whether the conviction/charge 
was a felony or other criminal charge 
and the number of years that have 
elapsed since the conviction/charge. 
Examples of crimes in each category 
and the number of years since 
conviction/charge can be found in the 
Exhibits section of the ACOP 
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charges are NOT subject to this 
policy and are not cause for 
rejection. 

7 12 
Pg 80 

Continued 
Occupancy – 
Zero Income 

 Families reporting zero income 
are required to report any 
increase in monetary or non-
monetary income within 10 
business days from the date of 
the change.  If a zero income 
household does not report any 
change in income, after 
reporting zero income, NHA 
will complete an EIV 
verification on the household 
at six month intervals and will 
take action according to policy 
for instances of underreporting 
of income.  Monetary or non-
monetary contributions from 
persons not residing in the 
dwelling apartment for any 
purpose other than the 
payment or reimbursement of 
medical expenses shall be 
considered income. 

TERMS AND CONDITIONS 

7. Households reporting zero 
income for the household must 
comply with reporting 
requirements for zero income 
households as described in the 
ACOP, including reporting of any 
increase in monetary or non-
monetary income within 10 
business days from the date of 
the change.  NHA will complete 
an EIV verification on the 
household at six month intervals 
and will take action according to 
policy for instances of 
underreported or unreported 
income. 

8 13 
Pg 85 

Inspections 
Housekeeping 
Inspections 

 The purpose of housekeeping 
inspections is to ensure that 
residents housekeeping habits 
do not pose health or safety 
risks and/or encourage insect 
or rodent infestation or cause 
damage to the apartment.  
Housekeeping inspections will 
be conducted annually on all 
units.  NHA will conduct a 
housekeeping inspection on 
newly leased households, 
within 60 days after initial 
lease up.   

INSPECTIONS 

C. NHA may conduct housekeeping 
inspections to ensure that residents’ 
housekeeping habits do not pose 
health or safety risks and/or 
encourage insect or rodent infestation 
or cause damage to the apartment.  
NHA will provide the resident with a 
written statement of the results and 
charges for which the Resident is 
responsible.  NHA does not require 
the Resident to be present for 
Housekeeping inspections. 

9 14 
Pg 94 

Transfers 
Transfer 
Screening 

No current policy TRANSFERS 
9. Residents must be in “good 
standing” in order to be placed on the 
transfer waiting list, unless NHA 
waives this requirement.    

10 17 
Pg. 
112 

Lease 
Terminations 
Guidelines for 
Termination 
Based on 
Criminal 
Background 

No current statement TERMINATION OF THE LEASE

8. NHA will apply standards for 
termination based on the category of 
crime, whether the conviction/charge 
was a felony or other criminal charge 
and the number of years that have 
elapsed since the conviction/charge. 
Examples of crimes in each category 
and the number of years since 
conviction/charge can be found in the 
Exhibits section of the ACOP.   

 

TERMINATION OF THE LEASE 

1. Failure to pay debt to NHA, and 
failure to enter into a repayment 
agreement within the time period 
provided.   

2. Failure to adhere to the terms of 
a repayment agreement  

3. Missed appointments and/or 
deadlines after being provided 
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with three opportunities to cure 
such breach 

 

TERMINATION OF THE LEASE 

Resident may terminate this Lease by 
providing 30 days notice and 
submitting a signed Notice of Intent to 
Vacate form as described in Section 
XIII, above.  If Resident fails to give 
such notice, Resident will be 
responsible for the entire month’s 
rent.  Resident agrees to pay the final 
month’s Rent, leave the premises in 
good condition, broom clean, and free 
of Resident’s property, and return the 
keys to Management when he/she 
vacates.  Families who fail to return 
the keys will be charged a fee for the 
cost of replacing the door locks and 
keys.  Such fees will be included in 
the schedule of maintenance charges 
and may be deducted from the 
security deposit. 

(e) In the event of the death of a 
sole household member, termination 
of the lease will be effective on the 
last day of the month in which NHA 
was notified of and, if necessary, 
confirmed the death. Rent must be 
paid up to the time of such 
termination, and NHA shall be entitled 
to retain such rent.  

 
The NHA is proposing to make a few minor changes to the HCVP Administrative Plan. The entire proposed 
administrative plan is found as Appendix D. A summary of the changes is below: 
 
Administrative Plan Changes 
 
1. On Page 19 the underlined sentences have been included to be in conformance with PIH Notice 2010-19. 

H. ELIGIBILITY AND VERIFICATION (CONTINUED) 
NHA will rely primarily on Upfront Income Verification (UIV) tools and third party verification tools to verify 
income and other eligibility factors. This will include obtaining income data directly from electronic sources 
such as the HUD’s Enterprise Income Verification (EIV) system. For existing residents, EIV data will be 
reviewed as part of the annual re-certification process. For new residents, EIV data will be reviewed within 120 
days of admission. 

To obtain other third-party verifications that may be required, NHA may mail or fax forms directly to the third 
party verification source and have them return the information back to NHA. NHA may also accept third-party 
documentation provided the tenant, as outlined in HUD regulations. Oral verification with the third party by 
phone will be obtained when efforts to obtain written verification have been unsuccessful. If third party 
verification is not possible, NHA will review other documents brought in by applicants/current participants. If 
there are no documents, NHA may use a notarized applicant certification for verification.  

2. On page 38 under “Family Obligations the following clarification is made: 

6. Avoid creating a breach of HQS by: 

・ Failing to pay for utility bills in the head of household’s name and/or to make 

Utility Reimbursement payments directly to the Utility Company on the family’s 
behalf; 

・ Not allowing the landlord/owner access to the unit to make repairs; 
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・ Failing to provide and maintain any appliances the owner is not required to 
provide; or 

・ Damaging or allowing any family member or guest to damage the unit or 
common areas. 
 
Is changed to: 
 

6. Establish utility bills in the head of household’s name and/or to make Utility Reimbursement 
payments directly to the Utility Company on the family’s behalf; 

7. Avoid creating a breach of HQS by:  
Avoiding utility disruption resulting from nonpayment of utility bills 
Not allowing the landlord/owner access to the unit to make repairs; 
Failing to provide and maintain any appliances the owner is not required to provide; or 
Damaging or allowing any family member or guest to damage the unit or common areas.  

 
 
PHA Plan Elements. (24 CFR 903.7) 

1. Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List 
Procedures.   

Both the attached HCV Administrative Plan (Admin Plan) and the Admissions and Continued 
Occupancy (ACOP) have been revised since the last submittal; the changes are summarized above 
and the complete documents included in the appendices.  These documents are attached and detail 
all of the policies in Plan Item 1.  Chapters 4-6 of the ACOP address eligibility, selection and 
admissions policies including deconcentration and wait list procedures.  Chapter 9 of the ACOP 
addresses verification policies which impact eligibility. 

 
2. Financial Resources.   

 
Planned Sources Planned $ Planned Uses 

1.       Federal Grants (FFY2011)     
        Public Housing Operating Fund $46,824,599 PHA Operations 
        Capital Fund Program (CFP) $18,979,152 Capital Improvements, 

Modernization and Administration 

        HCVP HAP and Admin 
$48,565,136 

HAP Payments and 
Administration 

2.       Other Federal Grants     
        Capital Fund Replacement Housing 
Factor $3,192,961 

Redevelopment Activity & 
Administration 

        American Recovery and Reinvestment 
Act (ARRA) Formula Grant 

$9,156,958 Capital Improvements & 
Administration 

        Capital Fund Recovery Competitive 
Grant $3,723,994 

Capital Improvements 

        Up-front Grant $5,547,760 Redevelopment Activity 
        HOPE VI Grant $2,244,639 Redevelopment Activity 
3.       Prior Year Federal Grants 
(unobligated funds only)  

    

        2010 Capital Fund Program $8,174,196 Capital Improvements, 
Modernization and Administration 

        2010 Capital Fund Replacement 
Housing Factor 

$1,001,348 Redevelopment Activity 

        Public Housing Development Grant $843,940 Redevelopment Activity 
        ROSS Grant $240,000 PHA Operations 
4.       Public Housing Dwelling Rental $17,704,867 PHA Operations 
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Income 
        Other Tenant Revenue $365,743 PHA Operations 
Total Resources $166,565,293   

 
3. Rent Determination.  A statement of the policies of the PHA governing rents charged for public 

housing and HCV dwelling units.  
 
Public Housing Rents are outlined in detail in the ACOP (pages 54-58, Chapter 8, Rent). But in 
general rents are either income based or flat rent.  There are also polices regarding minimum 
rents and hardship exemptions, pro-rated rents for mixed-families. 
 
Housing Choice Voucher participants’ computation of Total Tenant Payment and 
Determination of Rent is outlined in detail on page 21 of the Administrative Plan.   
 

4. Operation and Management.  A statement of the rules, standards, and policies of the PHA 
governing maintenance  management of housing owned, assisted, or operated by the public 
housing agency (which shall include measures necessary for the prevention or eradication of 
pest infestation, including cockroaches), and management of the PHA and programs of the 
PHA.  
 
This information can be found throughout the revised Administrative Plan and ACOP as 
attached.  The pest control policy is found on page 70 of the ACOP. 

 
5. Grievance Procedures.  A description of the grievance and informal hearing and review 

procedures that the PHA makes available to its residents and applicants.  
 
This information can be found in the revised Admin Plan (pages 49-51) and ACOP Exhibit 
Three of the ACOP – Grievance Procedures (pages 145-149). 
 

6. Designated Housing for Elderly and Disabled Families.  With respect to public housing 
projects owned, assisted, or operated by the PHA, describe any projects (or portions thereof), in 
the upcoming fiscal year, that the PHA has designated or will apply for designation for 
occupancy by elderly and disabled families.  The description shall include the following 
information:  1) development name and number; 2) designation type; 3) application status; 4) 
date the designation was approved, submitted, or planned for submission, and; 5) the number of 
units affected 
 
Attachment C contains the approval letter for the NHA’s designated housing plan which 
contains all of the requested information.  The NHA’s existing Designation Plan was approved 
for renewal by HUD in 2009 and will expire on 12/24/2011.  Currently a total of 837 units at 6 
different developments are designated as “elderly only”.     
 

7. Community Service and Self-Sufficiency.  A description of:  (1) Any programs relating to 
services and amenities provided or offered to assisted families; (2) Any policies or programs of 
the PHA for the enhancement of the economic and social self-sufficiency of assisted families, 
including programs under Section 3 and FSS; (3) How the PHA will comply with the 
requirements of community service and treatment of income changes resulting from welfare 
program requirements.  (Note:  applies to only public housing).   
 
(1) & (2) The NHA operates a self-sufficiency program for both public housing and voucher 
participants.    Some of the services provided include: 

NHA Workplace Literacy Program, Personal Counseling, Career Counseling, Educational 
Counseling, Educational Seminars/Workshops,  Referral Services, Networking, Job 
Preparation Assistance, Assistance with educational institution and financial aid applications, 
Assistance with defaulted student loans situations, Assistance with credit repair, In addition, 
the PHFSS Program staff is committed to locating any and all services rendered necessary to 
fulfill a participant's goal of self-sufficiency. 

 
The NHA Board approved a Section 3 Plan to increase the opportunities to our residents with 
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our contractors.  A copy of this plan is attached (Attachment F).  
 
(3) Chapter 15 of the ACOP (pages 98-102) addresses the Community Service requirement and 
NHA’s and resident’s obligations under 24 CFR 960 Subpart F.  
 
Page 45 of the ACOP describes the treatment of income for the Earned Income Disallowance 
(EID). 
 

8.   Safety and Crime Prevention.  For public housing only, describe the PHA’s plan for safety and 
crime prevention to ensure the safety of the public housing residents.  The statement must 
include:  (i) A description of the need for measures to ensure the safety of public housing 
residents; (ii) A description of any crime prevention activities conducted or to be conducted by 
the PHA; and (iii) A description of the coordination between the PHA and the appropriate 
police precincts for carrying out crime prevention measures and activities.  
 

(i) There is clearly a need for measures to ensure the safety of public housing residents in 
Newark.  From July 2009- June 2010 there were 608 serious crimes recorded by the Newark 
Police Department as having occurred on NHA property, 66% of these crimes were for narcotics 
possession/distribution.  Additionally, there were 3 homicides, 7 rapes, 103 aggravated assaults 
and 90 robberies reported.   
 
(ii) One of the NHA’s goals is to invest in innovative crime prevention and quality of life 
strategies.  The NHA has installed over 750 state of the art surveillance cameras throughout our 
properties.  These cameras are monitored 24 hours a day, 7 days a week at a Security Operation 
Command Center.  This system has resulted in increased cooperation and planning with the NPD.  
The system has directly resulted in several arrests and convictions.  The NHA has also provided 
24 hour on-site security personnel at 23 senior buildings and a few family buildings.  These 
guards are Security Officer Registration Act (SORA) trained and N.J. Licensed. In addition, the 
NHA is implementing and will continue to implement in the upcoming year, new access systems 
with more secure doors at the elderly / disabled buildings.  With the combination of the guards 
and access systems, it will be extremely difficult for unauthorized persons to trespass and conduct 
illegal or unwanted activity on and in these developments. The NHA has established a telephone 
"tip-line" encouraging anyone to report anonymously crime and quality of life issues.  The NHA 
has also established a Tenant Affairs Unit which is in direct contact with tenant representatives at 
all NHA locations. This unit receives information which can then be relayed to the NPD when 
appropriate. 
 
(iii)The NHA is in daily contact with municipal, county, state and federal law enforcement. These 
contacts are with regards to crimes, wanted persons and arrests made at all NHA sites. 
The Captains of the four NPD bureaus are contacted daily.  Information is obtained and 
forwarded to specialized units within municipal and county law enforcement.  Assistance is given 
to local law enforcement in the execution of search warrants. A constant flow of information 
regarding crime prevention and activities occurs. The NHA has coordinated with multiple law 
enforcement agencies for special operations or “stings” at several properties.  
 

9. Pets. A statement describing the PHA’s policies and requirements pertaining to the ownership 
of pets in public housing. 
The pet policy is described in detail in chapter 16 of the ACOP, pages 103-111, but in general 
residents may have one common household pet, in accordance with the policy. 

 
10. Civil Rights Certification.  – Included Attachment H 
 
11. Fiscal year Audit - The results of the most recent fiscal year audit for the PHA. 

This information is in Attachment E. 
 

12. Asset Management  A statement of how the agency will carry out its asset management 
functions with respect to the public housing inventory of the agency, including how the agency 
will plan for the long-term operating, capital investment, rehabilitation, modernization, 
disposition, and other needs for such inventory. 
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The NHA has successfully converted to an asset management approach as demonstrated by our 
achieving “stop-loss”.  NHA has implemented an asset management system that includes the 
use of an assigned District Asset Manager who reports directly to the Director of Asset 
Management.  The District Manager will use this system’s protocol which consists of the use of 
formal site visit approach to asset management.  This approach includes a combination of file 
reviews, report analysis, site inspections, budget review, and coaching and education of site 
staff.  Each formal visit results in a written report as to site-based management and physical 
conditions and generates a request for an improvement plan and schedule for any areas found to 
be sub-standard.  The NHA has created a detailed monthly reporting system to capture all of 
the site based performance indicators and compares the performance to previous months and 
compares the performance to all other NHA developments.  
 
The agency has conducted a comprehensive physical needs assessment for each property 
between June 2007 and January 2008.   From this assessment we developed a 20 year capital 
plan including decisions on modernization, rehabilitation, disposition and other capital needs.  
We have also developed a five year capital plan.  The NHA is adopting strategies to reduce the 
energy costs of the agency through the use of an esco and utility monitoring capabilities. 

 
13. Violence Against Women Act (VAWA) A description of:  1) Any activities, services, or 

programs provided or offered by an agency, either directly or in partnership with other service 
providers, to child or adult victims of domestic violence, dating violence, sexual assault, or 
stalking; 2) Any activities, services, or programs provided or offered by a PHA that helps child 
and adult victims of domestic violence, dating violence, sexual assault, or stalking, to obtain or 
maintain housing; and 3) Any activities, services, or programs provided or offered by a public 
housing agency to prevent domestic violence, dating violence, sexual assault, and stalking, or 
to enhance victim safety in assisted families. 
 

1.) The NHA makes referrals to the various program, including the State of NJ Domestic Violence Hotline, 
Essex County Rape Care/ Family Service League, Destiny’s Horzion, NJ Coalition for Battered 
Women, when presented with child or adult victims of domestic violence.  We also provide a 14 page 
list of resources that may be helpful to the victim. 

2.) And 3.) The NHA has given victims of domestic violence the highest priority in transfer requests.  By 
expediting and allowing the victim to move in conjunction with the services provided by partner 
agencies, the NHA believes this offers the best chance for maintaining housing and enhancing the 
victim’s safety. 

 
(b)  Identify the specific location(s) where the public may obtain copies of the Annual PHA Plan.   
 
The draft annual plan with all attachments will be available to the public on the NHA’s website, 

www.newarkha.org, and at our main offices, 500 Broad Street, Newark, and at our 28 management offices 
NJ 07102 as of November 19, 2010. 

 
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of 
Public Housing, Homeownership Programs, and Project-based Vouchers.  Include statements related to 
these programs as applicable. 
 
(a) HOPE VI – The Stella Wright Homes HOPE VI Revitalization Grant for project number NJ002002015 has 
been successfully closed out. 
 
The Archbishop Thomas J. Walsh Homes HOPE VI Demonstration Grant for project number NJ002011 is 
expected to complete the “spend down” of its money in accordance with the approved Revitalization Plan in 
2011.  Construction is underway on a 25,000 square foot family activity center and 3,000 square foot leasing 
office which is scheduled for completion in November 2011. 
  
(b) Mixed Finance Modernization/Development- The NHA will engage in mixed-finance development 
activities for the redevelopment of the following public housing sites:  Construction is expected to begin on the 
site of the former Baxter Terrace public housing community (NJ002002005) in 2011.  The current 
development plan envisions the construction of two mid-rise buildings abutting a small triangular park.  The 
buildings will contain a total of 90 rental units ranging from one bedroom to three bedrooms, all available to 
families at an affordable rent.  
The NHA has selected Development Partners for the former Felix Fuld (NJ002002008)  and New Horizons A 
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& B sites (NJ002003013) .  Construction plans are being finalized and the NHA will be seeking funding to 
effectuate these plans. 
 
The NHA desires to construct a 25,000 square foot educational and recreational center in the Weequahic Park 
section of Newark on former public housing property adjacent to Seth Boyden and Otto Kretchmer 
developments. This new facility would provide comprehensive, integrated services to help public housing 
residents achieve better educational and economic outcomes resulting in long-term self-sufficiency.  We will 
be applying for a Capital Fund Education and Training Community Facilities  (CFCF) grant to help pay for the 
development of the facility. 
  
(c) Demo/Dispo- The NHA has approval to demolish Baxter Terrace (NJ002002005) and Felix Fuld 
(NJ002002008) and five buildings at Hyatt Court (NJ002002007).  Demolition has begun on the Baxter site 
with six residential, one administration and the central maintenance and boiler operations having been 
demolished.  The remaining fifteen residential buildings are expected to be demolished during calendar year 
2011.  The NHA is still seeking funding to demolish Felix Fuld.  The five residential buildings at Hyatt Court 
are expected to be demolished in 2011.  They will be replaced by a series of green spaces.  The green space 
will include a football field, two basket ball courts, a leasing office, conference center and laundry room for the 
residents.  
A disposition application for NJ2-19E, Gig Foushee, has been approved.  We will use Low Income Tax Credits 
and project based vouchers we can maintain the current residents, while improving and saving the building.  
The NHA will continue to evaluate the capital needs and continued viability of operating all of our public 
housing developments. 
 

7.0 
 
 

(c)  Conversion of Public Housing – The NHA is not considering any voluntary conversions in the plan year. 
 
(d) Project based Vouchers – The NHA has an active PBA program.  Several rounds of RFP’s have been 
conducted resulting in the award of over 400 project based voucher commitments to a number of developers 
resulting in over 1000 new units being built or made affordable in the City of Newark. The immediate goal is 
to issue at least one RFP in the next year.  Project-basing is consistent with the Plan because it encourages new 
development of affordable housing, and prevents the loss of affordable housing in other cases as well.  
(e) Homeownership – The NHA has one unit for sale of the original 16 units at its City View Landing  
Homeownership development which is a Nehemiah-like down payment assistance project.  The NHA also has 
one unit for sale of the original 42 units at Mt. Pleasant Estates NJ-251 a former public housing development. 
 
 

8.0 
 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 
 

8.1 
 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, 
annually complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for 

each current and open CFP grant and CFFP financing. Attachment H 

8.2 
 
 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the 
Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current 

year, and add latest year for a five year period).  Large capital items must be included in the Five-Year Action Plan. Attachment H 

8.3 
 
 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt 

incurred to finance capital improvements. 
The NHA is evaluating entering into a CFFP.  At this time the NHA has not entered into an agreement and the market conditions make the 
CFFP less favorable.  If the market conditions change, the NHA may reevaluate our options and propose to use a portion of its capital fund 
to repay debt incurred to finance capital improvements. 



______________________________________________________________________________ 

                                                                                                        Page 25 of 26 form HUD-50075 (4/2008) 
Submitted to HUD on 1/14/2011 

9.0 
 
 
 
 
 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally 
available data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income 
families who reside in the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various 
races and ethnic groups, and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The 
identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location.  
 

Consistent with the consolidated Plan, there is a demonstrated need for affordable housing.  In Newark, 
poverty levels are high (24.2%) and the median household income is low ($40,958) compared to the housing 
costs (2br FMR is $1,103 a month).  This leads to a great need for affordable housing.  The need for good 
quality affordable housing is also high, according to recent inspection results from our HCV inspection 
process; many properties in the community do not pass an initial HQS inspection. The demand for accessible 
housing is unknown, however, according to the American Community Survey approximately 16% (38,342) 
persons have disabilities in Newark, but it is not known how many of these persons would require affordable 
units or accessible units. There are minor differences in the waiting lists totals due to reports being run on 
different days. 
 
Specific Demand for Affordable housing: 
The Section 8 Waiting list was purged last year with over 17,000 names and currently has 3,082 households on 
the list.  All of the households on that list are low income.  The Section 8 waiting list has been closed since 
April 19, 2002.  When the waiting list nears exhaustion, it will be reopened which may occur in this plan year. 
 
There are a total of 9,478 households on different public housing waiting lists currently entered into our 
system.  The Family waiting list is closed while the Disabled, Elderly and Near Elderly lists are open. When 
the family waiting list for any site nears exhaustion, it will be reopened which will occur in this plan year. 
 

Income Range PH Disabled PH Elderly PH Near Elderly PH Family Section 8 
Extremely Low Income 2294 540 541 5698 2879 

Very Low income 33 29 21 269 184 
Low Income 2 8 3 40 19 

Total 2329 577 565 6007 3082 
 
 
 
 

Bedroom Size 
PH 

Disabled 
PH 

Elderly 
PH Near 
Elderly 

PH 
Family 

Section 
8 

0 2093 516 518 4867 259
1 140 33 24 348 666
2 77 24 20 483 749
3 18 7 3 249 769
4 6  1 61 390

5+   17 249
Total 2334 580 566 6025 3,082

 

Race 
PH 

Disabled 
PH 

Elderly 
PH Near 
Elderly 

PH 
Family 

Section 
8 

Black 1661 340 417 4886 2,372
White 583 224 133 333 251
Other 38 12 8 67 24

None listed 52 4 8 739 435
Total 2334 580 566 6025 3,082

 
 

Ethnicity 
PH 

Disabled 
PH 

Elderly 
PH Near 
Elderly 

PH 
Family 

Section 
8 

Hispanic 526 208 126 996 534
Non-Hispanic 1807 372 440 5020 2,545

None listed 1  9 3

Total 2334 580 566 6025 3,082  
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9.1  
 
 
 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan.  
 
The NHA will continue to fully utilize its voucher allocation.  The NHA will apply for additional vouchers related to 
demo/dispo activity and any other vouchers it may be eligible for.  The NHA will continue to renovate and lease up 
vacant units as demonstrated in its Capital Improvement Plan.  These efforts will increase the number of available 
affordable units to persons on the waiting list.  The NHA is also pursuing development/acquisition of additional 
affordable housing by leveraging tax credits and other means to address the overall shortage of affordable housing in 
Newark. 

10.0 
 
 
 
 
 
 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  
      Year Plan.   
These are the goals outlined in the Five Year Plan. 

1. Build, maintain, and renovate housing communities to the highest standards.  
Specifically within 5 years, the NHA will strive to become a high performer on PHAS or its replacement assessment system.  We will 
continue to increase the physical scores on REAC assessments in viable properties.  The NHA made good progress improving the 
physical standards of our communities in the past year. The additional funds from the ARRA bill helped NHA in this respect. 

2. Our goal is to build/purchase over 600 units of affordable housing in the next five years. This year the NHA completed Montgomery 
Heights, an 80 unit affordable development. 

3. Expand affordable housing options for families utilizing a high quality Housing Choice Voucher Program. Specially, in the next 5 years, 
we will strive to achieve high performer status on the SEMAP.  We will also expand the program through maximum budget utilization 
and applying for additional vouchers in future NOFA’s.  NHA will at least double the number of PBA commitments in the next five 
years to over 400 PBA’s.   The NHA has increased it utilization by over 500 vouchers in the past 12 months. 

4. Link with our employees, our residents, and community partners to support our mission. The NHA will seek to sign 10 new 
memorandum of agreement with new partners in the next five years more effectively serve our residents.  The NHA did institute a 
performance and evaluation system of all NHA employees. 

5. Improve Efficiency, program compliance and accountability in everything we do. The NHA will increase our assessment scores in the 
HUD systems in place over the next five years.  Both the SEMAP and PHAS scores increased from last year. 

6. Invest in innovative crime prevention and quality of life strategies.  The NHA will provide camera systems to another 5 properties in the 
next five years bringing the total number of cameras to over 1,000.  The NHA installed approximately 100 cameras in the past year.  The 
total is now about 750. 

(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial  
      deviation/modification”   
The NHA considers any significant change to the HCV Administrative Plan or the ACOP that would change the rent, admissions policies, or pet 
policies, as a significant amendment or substantial deviation/modification.  Further any change with regard to additional demolition or disposition, 
designation, or conversion activities not contemplated in this plan would be constituted as a significant amendment. 

(c) PHAs must include or reference any applicable memorandum of agreement with HUD or any plan to improve performance. 
The NHA has completed all items under a Corrective Action Plan related to SEMAP indicator 3, adjusted income.  

 

 

11.0 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 
by the Field Office. 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 

to Civil Rights) 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 
(g)  Challenged Elements 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 
  


































































































































































































































































































































