PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: The Housing Authority of the City of Hagerstown PHA CodeM D006
PHA Type: [ Small [X] High Performing [ standard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 10/2011
20 Inventory (based on ACC units at time of FY beginningin 1.0 above)
Number of PH units.970 Number of HCV units: 884
3.0 Submission Type
[ 5-Year and Annual Plan X Annual Plan Only [] 5-Year Plan Only
40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)
. . No. of Unitsin Each
Participating PHAS PHA Program(s) Included inthe | Programs Not in the Program
Code Consortia Consortia
PH HCV
PHA 1.
PHA 2:
PHA 3:
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Y ear Plan update.
5.1 Mission. Statethe PHA's Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years:
The Housing Authority of the City of Hagerstown, Maryland is committed to providing quality, affordable housing in a safe
environment. Through partnerships with our residents and other groups we will provide opportunities for those we serve to become
self-sufficient.
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52

Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

The Board of Commissioners and staff of the Hagerstown Housing Authority were pleased to provide fourteen (14) new
ambitious goals for the new Five-Year Plan. Thefollowing isalist of our Goals and Objectives for the period 2010 —
2014 and the status:

PHA Goal: Investigate and implement new technology to improve operations and tenant services:

e Upgraded and improved e ectronic messaging system for communications between the Authority and residents
in Elderly/Disabled buildings

«  Implemented automated availability of all Authority waitlist viathe internet for convenience of our applicants

¢ Implemented new fax server solution for the Authority to improve and streamline communications between the
Authority and al partners, applicants and residents.

¢ Wehave upgraded obsolete PC's and software to make sure the Authority staff can work to their most efficient
level.

¢ We added connectivity from the Walnut Towers remote office to the Authority’s main office.

¢ The website has been updated to keep our tenants and applicants informed

«  Electronic letters and enhanced reports have been created to allow our staff to work more efficiently.

* A printer was purchased with forms and programming to allow usto print rent court notices automaticaly,
rather than typing them manually.

e Fingerprints are now scanned and emailed rather than being sent via us-mailed. This reduced the amount of
time to process an application by as much as two weeks.

¢ Revised our application to capture more information from our applicants and to better match our data entry
screens for increased efficiencies.

¢ Implemented Section 8 ACH for payment to landlords to increase efficiencies and save cost of manual stuffing
of envelopes and postage.

¢ Implemented Section 8 vendor lookup to save postage that would have been required to mail check remittances
for ACH paymentsto landlords.

PHA Goal: Participate in focus groups between PHA’s, HUD and Industry Groups, to strengthen communications:

¢ Many of our Managers are members of MAHRA

«  Director of Housing participates with HUD and other PHA’ s with the Section 8 User Group

«  Family Sdf Sufficiency Staff participates on many local community groups for the benefit of our tenants;
Washington County Homeless Coalition, FSS Maryland State Roundtable Committee, FSS Program Coordinating
Committee, FSS Executive Committee, Job Training Student Resource Advisory Committee, Family Domestic
Violence Council, Gang Task Force Prevention Sub-Committee, ESL Advisory Committee, c-Safe, Diabetic Sub-
committee of Washington County, Nutrition and Physical Activities (NAPA), Boys and Girls Club — Director’s
Meetings, Judy center, Adult Protective Services (APS), Loca Management Board.

e Our Director of Housing Operationg/I T participatesin several initiatives with NAHRO, the HUD Administrative
Reform Initiative, Organization for the Advancement of Technology in Housing Agencies, testing of PIC and
ARRA systems, VMS conference calls with HUD and industry groups and software vendors, Boys and Girls Club
Board of Directors.

PHA Goal: Investigate the possibility of implementing non-smoking policiesin HHA communities, for the health and
well being of our tenants:
« A non-smoking task force has been formed. They are currently working on a smoking survey

PHA Goal: Invest in the education of HHA staff to insure that all HUD Regulations and HHA Polices are followed to

insure that our tenants are being treated fairly and given the best services HHA can provide:

«  Various housing staff have participated in the following training; Tax Credit Compliance, EIV Security, EIV process
Training, Public Housing Management Certification, Section 8 Management Certification, HUD Section 8 Funding
Training, Executive Management, HUD Sponsored ARRA Reporting training.
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VI.

VII.

Resident Services staff have participated in the following training; Use of Electronic Messaging Systems, EIV Security,
Child Abuse conference, Elderly Abuse Conference, Med D training, Bed Bug training, ROSS/FSS Training, PageM aker
Training, Summer Lunch Program.

The IT manager has taken classes in; A+ networking, Intro to Security Fundamentals, Cyber Security.

PHA Goal: Perform al necessary functionsto lease-up and manage C.W. Brooks mixed finance elderly only mid-rise
Objectives:

A.

mmoOow

Develop Lease and ACOP

Develop Resident Services Plan

Obtain Tax Credit training for appropriate staff

Perform initial Lease-Up

Maintain aminimal 98% occupancy rate

Assure that set up of the financial system is completed in accordance with all applicable financial regulations

The Authority produced a sample Lease and ACOP. We are now in the process of updating it to match new Lease
and ACOP for HHA with Tax Credit modifications.

Director of Housing has taken Tax Credit Certification training. Director of Housing Operations scheduled for Tax
Credit training February 15-18 with Quadel.

We are in the process of taking applications as the first step to beginning Lease-up.

We are in the process of determining Utility Allowances and Flat Rents.

All waitlists have been setup and we are in the process of loading tables and data files into our computer system and
PIC.

Accounting with work closely with I T to set up AccountMate & Visua Homes with a new module for C. W. Brooks.
We will use GWC as an example module to establish new accounts and practices that are appropriate for this project.
Accounting will work closely with Pennrose and Ron Nair to see that all capital project tracking isin line with HUD
regulations.

PHA Goal: Manage the HHA finances in an effective manner, therefore, continuing tips performance in PHAS financial
scores. Maximum effort will be made each year to achieve High Performer status.
Objectives:

A.

Maintain each year, strict compliance with HUD and applicable government accounting regulations

The Accounting Department will seek training from HUD and Jason Casterline whenever appropriate.

Accounting will continue to establish employee goals that focus on attaining excellence in accuracy and timeliness on all
the company deliverables. Time has to be scheduled to work on persona growth and understand of existing and new
regulations.

Accounting will continue to enforce checking mechanisms to catch errors before they are released in a document to HUD.

Manage the financial reporting function of the Authority, thereby assuring all HUD required reporting is submitted
each year by the due date

The Accounting Department will continue to coordinate & plan projects ahead of time so no scrambling for data occurs.
The Accounting Department will continue to utilize the Accounting Calendar and the All Company Monthly Calendar of
Eventslists. All required documents and due dates are included in these documents and each month the lists are reviewed
to ensure completion in atimely manner.

PHA Goal: Maintain the Hagerstown Housing Authority propertiesin good repair and curb appeal to attract potentia residents
insuring 100% occupancy

New unit shutters and windows at Douglas Court
New unit windows at Parkside Homes

New flooring at corridors at AMP 4-Potomac Towers
Miscellaneous site improvementsin al communities
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VIII.

XI.

XII.

PHA Goal: Continue to maintain an efficient, professional, well-trained staff, to maintain good morale and to promote from
within where practical

¢ The Authority provides training to staff through our Continuing Education Policy and through our Housing Authority
Insurance Group webinars. Employees are also encouraged to further their knowledge by participating in seminars and
webinars provided through sources to include NAHRO, MAHRA, and Nan McKay. Over the past year, we have
promoted eight (8) staff members to essential positions.

PHA Goal: Continue our Risk Control Management Program, to inspect for potential hazards on the property, to eliminate the
hazards and to work closely with the Authority’ s insurance carrier

» The HHA Risk Control Management Program is entering into its fourth quarter with our final meeting scheduled for February
9th. HAIG submission scheduled for April 2011.

» We have documented inspections that were performed of grounds, playgrounds and apartment unit areas, and all observed
hazards and deficiencies have been corrected.

« Inspectionsfor fire sprinklers and self closing doors were performed before the end of the quarter.

» A Security Vulnerability Assessment (crime information) is being gathered from our local police to assist usin the prevention
and to deter crime from our communities.

PHA Goal: To serve asastellar exampleto thelocal community and the larger HUD community of what a successful Public
Housing Agency can be.
¢ Obligating and expending all ARRA funds at |east ayear before due

PHA Goal: Promote Self-Sufficiency and community awareness within the Authority’s Communities.
Objectives:

A. Continue FSS Program by applying for grants when available

B. Actively participate in the FSS Maryland FSS Round Table

C. Promote the Program through new move-ins and post occupancy home visits

D. Promote homeownership opportunities through local agencies (ie Habitat for Humanity)

E. Establish educational opportunities through local agencies

All grants have been applied for and received.

e Various FSS staff participate FSS Maryland FSS Round Table by participating in FSS Advocacy day on Capitol Hill.

¢ The Resident Services department is now doing all move-in walkthrough and promotes FSS and other services at that
time.

¢ TheFSS Case worker assures that homeownership is a consideration through assigning of FSS goals and placing
participantsinto contact with the Home Store and Habitat for Humanity.

*  TheFSS case workersinsure that education isa major part of each participants goals by requiring the participant to work

toward High School Diplomas, GED’s, or college degrees/certificates. They are working with local High Schools, adult

education programs, and the local colleges.

PHA Goal: To maintain or increase the safety and security of public housing tenants

Objectives:

A. Increase utilization of technology to enhance Security patrol efforts to keep public communities safe.

B. Work with other HHA Departments to integrate internal resident information for better utilization of resources and
enhanced community safety

C. Participate in crime prevention efforts of the local police agencies

D Incorporate information from other agencies to minimize criminal activity and enhance safety in public housing
communities

E. Encourage and assist in development of resident-run organizations with afocus on prevention and deterrence of
crime

«  Hagerstown Housing Authority has established a system for tracking crime-related incidents as well as lease violations
and maintenance problemsin all of its communities through a reporting system.
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X1,

Housing, Security, Maintenance, and Resident Services departments, through the Notice to Quit Committee, meets on a
monthly basis to review any problems tenants and takes the necessary steps for lease enforcement to ensure that bad
tenants do not negatively affect our good tenants.

The Director of Security has daily contact with different commanders and patrol personnel of the Hagerstown Police
Department. They regularly exchange investigative information. Monthly meetings are held with the Chief of Police and
his administrative staff to discuss any concerns or other topics anyone should have to improve on the working relationship
between both agencies. The Director also attends the bi-monthly Compstat meeting of the HPD. Compstat isalaw
enforcement program in which crime statistics are analyzed by computer. The information is then used to tailor the law
enforcement response for which the commander of identified sectorsisresponsible. The HPD furnishesadaily "run
sheet" to HHA, listing incidents to which Patrol was dispatched in HHA communities. Thisinformation isvery
beneficial, allowing usto follow up appropriately. The Records Department fills requests for police reports, and the
Information Technology Department pulls specialized reports at our request. The Washington County Emergency
Communications Center keeps the Housing Authority's list of barred people on their computer-aided-dispatch (CAD)
system. Criminals who have been barred from public housing property can then be arrested if HPD encounters themin
violation. The Hagerstown Police Department also offers training for Security Officers, including drug recognition,
defensive baton, pepper spray, and other types of training. The cooperation between the HPD and the HHA demonstrates
their mutual adherence to a zero tolerance approach to criminal activity.

C-SAFE-Collaborative Supervision And Focused Enforcement. It is a State of Maryland initiative incorporating local
police, state police, corrections, parole and probation (adult and juvenile), local health department, and public housing.
The purpose of the group isto minimize recidivism and focuses on a geographical areathat includes two of our
communities and one scattered site. The group meets weekly at the HPD substation, located within the focus area. The
information and training opportunities from this group are very beneficial.

OTHER AGENCIES

In its continuous efforts to reduce drug and crime problemsin al its communities, the HHA has established open lines of
communications with the local, county, state, and federal law enforcement agencies in the area. The communication is not
limited to law enforcement agencies. Socia agencies such as the Departments of Juvenile Services and Social Services and the
Board of Education have been involved with Housing in different ways to alleviate some of the crime and social problemsin
the communities.

Some of the non-criminal justice agencies that have programs in our communities:

Washington County Health Department Commission on Aging

Washington County Hospital Home Health Program Jesus Street Ministries

Washington County Community Action Council Girl Scouts

Boys & Girls Club, Inc. The Family Center

Parent/Child Center Easter Seals

PHA Goal: Provide means to serve the needs of any child and adult victims of domestic violence, dating violence,

sexual assault, or stalking

Objectives:

A. Identify and work with agencies that provide or offer servicesto child or adult victims of domestic violence, dating
violence, sexual assault, or stalking

B. Work with agencies that are providing services to either applicants or residents whose household qualifies as a child
or adult victim of domestic violence, dating violence, sexual assault, or stalking to obtain or maintain their housing
needs

C. Work with agencies that can assist with enhancing the safety of residents who are victims of child or adult domestic
violence, dating

D. Continue to provide information to tenants, Section 8 participants and Section 8 landlords regarding domestic

violence and their rights under Violence Against Women Act. (VAWA)

The Authority continues to work closely with the local Police Department, CASA, Adult Protective Services and Child
Protective Services to ensure that anyone of concern is referred to the proper agency if there is any indication that
domestic or other abuse may be taking place. We also participate in the Family Domestic Violence Council.

The Authority strongly supports the local Boys and Girls Clubsin each of our family communities as they educate young
people to recognize domestic violence and dating violence.

We work directly with the local Department of Social Services when receiving any referrals from them for domestic
violence, dating violence, or sexual assault victims needing housing assistance.

The Authority provides a pamphlet for our tenants and applicants describing VAWA.

The Authority VAWA Policy isoutlined in detail in our ACOP.
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XV GWC Godls:
A. Construct an addition for Maintenance Department storage and equipment.
B. Complete aPhysical Needs Assessment
C. Acquire a Community Police Officer

«  Theaddition of astorage facility isin process. At present the plans are being reviewed by the city permit department.
Ellsworth Electric has been on site as well as the storage facility manufacturer and work should begin in the near future.

*  Gateway Crossing's Physical Needs Assessment has been completed. However, per your direction further distributionis
on hold pending new final guidelines to make PHA’s Needs Assessment for each property consistent with what HUD
desiresto see on their reports as outlined in PIH 2010-46 dated November 10, 2010. HUD plansto beta test their new
PNA tool model in the summer of 2011 and have it ready for implementation in 2012.

¢ Dueto thelack of Hagerstown Police Department manpower for specific assignment of officer to Gateway Crossing, the
HHA Security Department has assumed security patrol responsibilities. Recently a new Segway was purchased to help
security personnel do necessary patrols.

Aswe come to the end of thefirst year of our five-year plan, | am pleased to report that the Authority
has begun work on all of our fourteen goals and completed many of the Goals and Objectives as evidenced
above. Our objectives and goals were multi-faceted and the new Goals will strengthen our abilities once again
for the next four-years.

Our mission statement is being met as evidenced by our Physical Assessment score over the last ten
years, increased enrollment of our FSS participants, and the growth of participation and number of programs
being delivered to each of our communities. We are particularly proud of the physical results due to some of
our communities approaching the age of fifty. During the previous year efficient utilization of the FSS and
Service Coordinator grants, along with a portion of our Capital Fund for our in-house security effort reaped
benefits to our residents and the City of Hagerstown as awhole. We continue this effort even with diminishing
funds. We have made substantial progress with our partnersin providing and assisting our residents with the
services and programs designed to help them help themselves.

This summer, we are particularly excited by the fact that we plan to complete our ARRA project, the C.W.
Brooks Mid-Rise, in a quality manner and within budget and at least ayear beforeitisrequired. Our goal isto
manage this community as a shining example of what the Hagerstown Housing Authority can do in this
community. The previous HOPE VI grant along with our financing has provided us the opportunity to provide a
great community for our folks to reside, and has dramatically improved the West End of Hagerstown. Our hope
isthat our new project, the 60-unit C.W. Brooks Mid-Rise will be another shining example of great Public
Housing created through partnerships and the hard work of our staff. Additionally, our next endeavor will be
to compete for funds in the coming year, for preliminary work for replacing Noland Village with
Neighborhood Choice funds and other sources such as our reserves. We are aready in the process of
selecting the development team.
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PHA Plan Update

(@ Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:

As aresult of the American Recovery and Reinvestment Act and due to the state of Maryland
change in unit TDC limit modifications, the Hagerstown Housing Authority decided to resurrect our effort
to build a 60 unit Elderly only building on existing land the Authority owns. This effort is due to the
increasing aging population and to utilize the RHF program to replace the 60 PH units lost as aresult of the
HOPE VI project we completed in our Five-Year plan. Please see section 6.06 for more details.

The building has been named the C.W. Brooks Mid-Rise, after our current Chairperson of the
Board of Commissioners, Carolyn Brooks, who has served for over twenty-yearsin that capacity. The
building is also named after Ms. Brooks grandfather, T. Andrew Williams, who served on the Board of
Commissioners for fourteen- years before Ms. Brooks picked up thereins.

6.0
We were successful in the competitive round of the ARRA and construction should be finished by
the time this report is submitted in July 2011.
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For acomplete list of PHA
Plan elements, see Section 6.0 of the instructions.
Our Agency Plan will be on display at the local public library and our main office. We advise the public of
thisin an advertisement in our local paper.
Central Office- Hagerstown Housing Authority 35 W. Baltimore Street, Hagerstown MD 21740
Washington County Public Library-59 W. Washington Street, Hagerstown MD 21740
Hope VI, Mixed Finance Moder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
7.0 Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
The Hagerstown Housing Authority is pleased to report that the Authority completed our HOPE V1 in 2006
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
81 Capital Fund Program Annual Statement/Perfor mance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan, annually
) complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.
8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
’ Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add |atest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.
83 Capital Fund Financing Program (CFFP).

[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make areasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

9.0 PHA Plan Housing Need

According to the 2008 Comprehensive Plan published by the city of Hagerstown 58% of the units within the city are occupied by renters. The
housing authority administers atotal of 2,004 subsidies (970 Public Housing units, 150 Public Housing units at Gateway Crossing and 884 Section
8 Vouchers). This means approximately 22% of the rentersin this jurisdiction are being assisted with income-based rent.

The 2005-2009 American Community Survey 5-Y ear Estimates, compiled by the Census Bureau, show there are 17,183 units occupied by both
renters & homeowners. Based on the revised American Community Survey, 56% or 9,530 units are occupied by renters. Using the number of
subsidies provided by Hagerstown Housing Authority, 21% of these households are receiving a subsidy.

In either case, the housing authority assists a minimum of 21% of the renters in the Hagerstown area with income-based rent.

Our current waiting list for Public Housing is 915 including 31 elderly and 115 disabled applicants. Preference points are awarded to both Public
Housing & Section 8 applicants who are elderly or disabled. Thiswaitlist is comprised of 439 families with children.

869 families have an income below 30% of area median income (AMI), with 36 between 30% and 50% AMI and 10 between 50% and 80% AMI.
In FY 2010, 146 or 73% of Public Housing admissions were Extremely Low Income .The racial makeup of families on the Public Housing waitlist
is 342 African American, 502 White, and 71 Other. 43 families are listed as Hispanic ethnicity.

The Public Housing waiting list breakdown by bedroom size is asfollows:

1-BR 580
2-BR 799
3-BR 233
4-BR 73
5-BR 13
The public housing stock includes the following bedroom sizes:
0-BR 199
1-BR 332
2-BR 262
3-BR 263
4-BR 51
5-BR 13
1,120

The Section 8 waiting list totals 2,714 including 101 elderly and 425 disabled families for atotal combined waiting list of 3,629. Preference points
are awarded to both Public Housing & Section 8 applicants who are elderly or disabled. Thiswaiting list iscomprised of 1,302 families with
children. The income break-down isasfollows: 2,478 Extremely Low Income, 197 Very Low Income and 39 Low Income applicants. In FY 2010
173 or 80% of Section 8 new admissions were Extremely Low Income. Theracial makeup of the Section 8 waitlist is 1,588 White, 946 African
American and 180 other races. We have 158 families with a Hispanic head of household.

The Public Housing program had an annual turnover of 228 unitsin 2010. The Section 8 program turnover for the same period was 112 units
which totals 340 ‘subsidies’ available or 10% of the total current waiting list. As evidenced by PIC data, rents are calculated accurately.

For both Public Housing and Section 8

Affordability, supply, quality, accessibility, size and location sometimes affect the availability of housing for low income residents. In the case of
the jurisdiction which is served by the Housing Authority of the City of Hagerstown, these characteristics do not appear to have an effect on the
creation or continuation of housing needs. There seems to be an adequate supply of affordable housing as evidenced by the fact that 73% of Public
Housing Admissions and 80% of Section 8 admissions were from less than 30%AM |. These statistics show that there is no short supply of
affordable housing in the PHA jurisdiction.

Both the Housing Authority and Section 8 Landlords have in their inventory safe, decent, quality, affordable homes for rent. Thisis evidenced by
the High REAC inspection scores maintained by the Housing Authority and HQS reports on Section 8 units under lease and those new to the
program. The City of Hagerstown works with the Housing Authority using a Rental inspection program that ensures quality units for rent.

The Authority is able to house those applicants with disabilities in a reasonable time and has experienced no problems with finding units that fit the
accessibility needs of the disabled. Size of the unit needed and amenities are all worked out with the Housing Authority or by the Section 8
Landlord, leaving no cases where we were not able to accommodate persons with disabilities when they came to the top of the list. We also use
additional preference points for elderly and disabled applicants.

Both the Public Housing and Section 8 waitlists choose unit size based on HUDS definition. Obviously the number of units available for each
bedroom size and the applicants available for that size can have an effect on the length of time a family remains on the Public Housing waitlist. Due
to aggressive Lease enforcement and an active FSS program, the Authority makes every effort to make sure there is a steady flow of available units
of all sizesand locations. For Section 8 applicants the size of unit needed is not a factor in waitlist movement. Aslong as there are funds and
available units applicants are housed. In addition the Section 8 landlords in the City of Hagerstown and the Housing Authority Public Housing
Program have a variety of unit sizes with locations all over the city. This decrease the chance poverty and minority concentration.

The Section 8 program works with the city’s Rental Licensing Program coordinating inspections and standards to improve the quality of available
rental units under the HCV program. Our housing authority consistently maintains high performance ratings on PHAS Inspections. The Housing
Authority obligates and expends all Capital Funds awarded by HUD to upgrade and modernize our housing stock. Our Public Housing units are
conveniently located in various areas throughout the city. In addition to the 150 Public Housing unitsin Gateway Crossing, 46 Section 8 voucher
holders are currently residing in this new and modern, mixed income/homeownership community. Working with the Washington Co. Department
of Social Services, the housing authority has applied for a new increment of FUP Vouchers to assist families with reunification. The HCV payment

standards are set above the published FMR in order to make nepgqaigitgpysilable. form HUD-50075 (4/2008)
This assists with de-concentration and the availability of accessible units.
The size and wait time of the Section 8 waitlist is based on lack of funding, not lack of availability of affordable quality units.




9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Perfor ming PHAs complete only for Annual
Plan submission with the 5-Year Plan.

9.1 PHA Plan Strategies for Addressing Housing Needs

The Authority meets monthly with various agencies such as:

Washington County DSS; Hagerstown Home Store; CAMEO House — Addictions unit; Community Action Council; One Stop Job
Center; Washington County Head Start; MD. Cooperative Center; Division Of Rehabilitation Services; Habitat For Humanity;
Washington County Hospital; Washington County Mediation Center; Big Brothers/Big Sisters.

The Authority maintained an average turn-around time of 9 days for 2010, in order to facilitate housing of those in need as quickly
as possible. Our waitlists are actively maintained and worked to insure that we have a good pool of available applicants. Neither
our Section 8 nor Public Housing waitlists have ever been closed.

We have an aggressive Section 8 landlord recruiting process, to make sure that the available units for our Section 8 applicantsis as
large as possible to give our applicants more housing choice.

We have an aggressive Lease enforcement program and an active FSS program, the Authority makes every effort to make sure
thereis a steady flow of available units of all sizes and locations. This would insure that families not in compliance with policies
and regulations or families who want to move up and out are not taking up units that are required by more in need applicants.

We are currently constructing a new 60 unit elderly only community to increase the availability of senior housing and open up

additional housing for near elderly and disabled in our other communities. Leasing is expected to begin around June or July 2011.
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10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA’ s progress in meeting the mission and goals described in the 5-
Year Plan.

The Board of Commissioners and staff of the Hagerstown Housing Authority are pleased to provide this
progress report. Aswe come to the end of our first year of the current five-year plan | am pleased to report
that the Authority has completed many goals and objectives listed in the plan. Our objectives and goals are
multi-faceted and | would be pleased to address each specifically if HUD representatives would like. To do
so in this summary would cause this piece to be a book versus a summary.

Our mission statement is being met as evidenced by our Physical Assessment score over the last ten years,
increased enrollment of our FSS participants, and the growth of participation and number of programs being
delivered to each of our communities. We are particularly proud of the physical results due to some of our
communities approaching the age of fifty. During the previous year’s efficient utilization of the FSS and
Service Coordinator grants, along with a portion of our Capital Fund for our in-house security effort reaped
benefits to our residents and the City of Hagerstown as awhole. We continue this effort even with
diminishing funds. We have made substantial progress with our partnersin providing and assisting our
residents with the services and programs designed to help them help themselves.

We are particularly excited by the fact that we completed our C.W. Brooks Mid-Rise project ontime, ina
quality manner, and within budget. During the past year, we focused on using the funds we received as a
result of the American Recovery and Reinvestment Act to address Capital Projectsin our existing
communities and developing our C. W. Brooks Mid-Rise which was designed to address the loss of 60 PH
units as aresult of our HOPE V1 project. Last we have completed the modifications to our operationsto
conform to the Asset Project Based Management system.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification”

Definitions of Substantial Deviation from the 5-year Plan and Significant Amendment or M odification to the Annual Plan

Substantial Deviation:

«  Discretionary changes or amendments in the plans or policies of the housing authority that fundamentally

change the mission, goals, objectives, or plans of the agency and which require formal approva of the Board of
Commissioners.

Significant Amendment or M odification:

¢« Amendmentsto or deviation from the plan will be at the discretion of the Board of Commissioners and
implemented after appropriate public hearing and HUD review.

(4/2008)
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11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAS receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAS receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHASs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAS receiving CFP grants only)

Page 11 of 2 form HUD-50075
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Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Y ear and Annual PHA Plans. The 5-Y ear and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA' s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’ s mission and strategies for serving the needs of low-income and very low-income families. Thisform isto be used by all PHA types for submission
of the 5-Year and Annual Plansto HUD. Public reporting burden for thisinformation collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect thisinformation, and respondents are not required to complete thisform, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responsesto the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

I nstructionsform HUD-50075

Applicability. Thisformisto be used by all Public Housing Agencies
(PHASs) with Fiscal YYear beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA's Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Y ear update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income familiesin the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goalsand Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to theitems captured in the Plan
template, PHAs must have the elements listed below readily available to
thepublic. Additionally, a PHA must:

(@) Identify specifically which plan elements have been revised
since the PHA’ s prior plan submission.

(b) Identify wherethe 5-Y ear and Annual Plan may be obtained by
the public. At aminimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures. Describe
the PHA's policies that govern resident or tenant
digibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2.

Financial Resources. A statement of financial resources,
including alisting by general categories, of the PHA's
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of therules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall

include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: appliesto only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA' s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate palice precincts for carrying out crime
prevention measures and activities.

Page 1 of 3
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9. Pets. A statement describing the PHASs policies and
requirements pertaining to the ownership of petsin public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examinesiits programs and
proposed programs to identify any impedimentsto fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with thelocal jurisdiction to
implement any of the jurisdiction’ sinitiativesto
affirmatively further fair housing; and assures that the
annual planis consistent with any applicable Consolidated
Plan for itsjurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 HopeVI, Mixed Finance Moder nization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeowner ship Programs, and Project-based Vouchers

(@ HopeVI or Mixed Finance Moder nization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD' s website at:
http://www.hud.gov/offices/pi h/programs/ph/hopeb/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(2) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plansto voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’ s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishesto use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section providesinformation on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viahility of the projects must be completed along with the required
forms. Itemsidentified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA's Annual
Plan submission.

8.1

8.2

83

Capital Fund Program Annual Statement/Perfor mance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year's CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(@) Tosubmittheinitial budget for anew grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

() Torecord abudget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of thelast Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Attheend of the program year; until the programis
completed or all funds are expended;

2. When revisionsto the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP). Separate, written
HUD approval isrequired if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAS complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA'’s strategy for addressing the housing needs of familiesin
the jurisdiction and on the waiting list in the upcoming year.

(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Y ear Plan).

10.0 Additional Information. Describe the following, aswell as any
additional information requested by HUD:

(@) Progressin Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAS progress in meeting the
mission and goals described in the 5-Y ear Plan; (ii) the basic
criteriathe PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/M odification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Y ear
Plan.)

©

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to bea
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

@

(b)

©

(d)

C

®
©

(h)

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHAsreceiving CFP grantsonly)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAsreceiving CFP grantsonly)

Form SF-LLL, Disclosure of Lobbying Activities (PHAS
receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHASsreceiving CFP grantsonly)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAsreceiving CFP grants
only). Seeinstructionsin 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (M ust be attached electronically for PHAs
receiving CFP grantsonly). Seeingructionsin 8.2.
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11.0 (f) - Approva by Resident Advisory Board

Resident Advisory Meeting
Meeting Minutes

April 12, 2011

Mr. Shankle advised the Resident Advisory Board (RAB) that a copy of the Agency Plan had
been provided to them approximately thirty (30) days ago and asked if there are any requested
modifications to the Plan. The RAB had no modifications and a motion was made and seconded
to accept the Plan. The Board voted unanimously to approve the Agency Plan



11.0g.- No Challenged Elements

Board of Commissioners
Public Meeting

June 9, 2011

In accordance with the 1998 Quality Housing and Work Responsibility Act, the Hagerstown
Housing Authority held a Public Meeting on June 9, 2011 at 12:30 pm at the Potomac Towers
Community Room, 11 W. Baltimore Street, Hagerstown MD.

Chairperson Brooks called the meeting to order. Those in attendance did not have comment or
challenged elements of the Authority’s Agency Plan. The Public Meeting was adjourned.

New Business. That the Board of Commissioners approve of the 2011 Annual Agency Plan

Mr. Shankle reminded the Board that prior copies of the Authority Agency Plan had been
provided to the Board for review and comment. Mr. Shankle asked the Board to approve the
2011 Agency Plan.

With no comments or questions, the Board approved the 2011 Annual Agency Plan.



Certificatlon by State or Local U.S. Department of Housing and Uvban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan Explres 4/38/2011

Certification by State or Local Official of PHA Plans Consistency with the

Consolidated Plan
1, Lauren E. Bayer the Community Resourcos Director cerlify that the Five Year and
Annual PHA Plan of the Hagerstown Housling Authortly s consistent with the Consolidated Plan of
Hagerstown Maryland prepared pursuant to 24 CFR Part 91.

(r/;%?/é&‘/ﬁ\/ .‘%/Z"(/It

Signed / Dated by Appxépa‘iate Siate or Local Official

form HUD-50077-5L (1/2009)
oMB Approvaf No. 2577-0226




Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name
The Housing Authority of the city of Hagerstown

Program/Aclivily Recelving Federa) Grant Funding

Annual Agency Plan

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Departiment of Housing and Urban Development (HUD) regarding the sifes listed below:

1 certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlied substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition,

b. Establishing an on-going drug-free awareness program to
inform employees ---

{1} The dangers of drug abuse in the workplace;

{2) The Applicant's policy of maintaining a drug-free
workplace;

{3) Any available drug counseling, rehabilitation, and

employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

¢. Making it a requirement that cach employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statemenl required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convie-
tion for a vielation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a cenfral point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.{2}, with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2} Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance, The Applicant shall list {on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code,
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Check hereD if there are workplaces on fila that are not identified on the attached sheets,

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate,
Warning: HUD wili prosecute false claims and statements. Conviction may result in criminal andfor ¢ivil penalties,

{18 U.8.C. 1001, 1010, 1012; 31U.8.C., 3729, 3802}

Name of Authorized Official Tile

Carolyn W. Brooks Chairperson - Board of Commissioners
Signatugé . Date

« éj , % ;_/.Z,ézd@/é// O -67- ¢/

form HUD-50070 (3/98)
ref. Handbooks 7417.1, 7475.13,7485.1 & .3



Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2677-0167 (Exp. 3/31/2010)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicani Name
The Housing Authority of the City of Hagerstown Maryland

Program/Activily Receiving Federal Grant Funding
PHA Agency Plan

The undersigned certifies, to the best of his or her knowledge and belief, that:

{1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal confract, the making of any
Federal grant, the making of any Federal [oan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance wiih its
instructions.

{3) The undersigned shall require that the language of this
certfification be included in the award documents forall subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that ali
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this fransaction was made or entered
info, Submission of this certification is a prerequisite for making
or enfering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate,

Warning: HUD will prosecute false claims and statements. Conviction may resulf in criminal and/or clvil penalties.

(18 U.8.C. 1001, 1010, 1012; 31 U.8.C. 3729,3802)

Name of Authorized Official

Carolyn w. Brooks

Title

Chairperson- Board of Commissionars

Signature

U j//f Yo for/

Date {mm/ddiyyyy)

o071/

Previous editionis obsolete

form HUD 50071 {3/98)
ref, Handboooks 7417.1, 7475.13, 7485.1, & 7485.3



Civil Rights Certification U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Civil Rights Certification

Annual Certification and Board Resolution

Aeting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairinan or other
authorized PHA official if there is no Board of Commissioner, I approve the submission of the Plan for the PHA of which this
document is a pavt and make the following certification and agreement with the Department of Housing and Urban Development
(HUD)} in connection with the submission of the Plan and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title Il of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

The Housing Authority of the City of Hagerstown MDO006

PHA Naine PHA Number/HA Code

I hereby certify that alt the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Waming: HUD will
prosecute false claims and statements. Conviction may result in criminal andfor civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.8.C. 3729, 3802)

Name of Authorized Official Carolyn W. Brooks | Tite Chairperson- Board of Commissioners

Signature é)/ : ?/l /ﬁéﬁfﬁéj pae O# ‘_67'7'.,‘ il

form HUD-50077-CR {1/2009)
OMB Approval No, 2577-0226




DISCLOSURE OF LOBBYING ACTIVITIES
Compilete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

Approved by OMB
0348-0046

(See reverse for public burden disclosure.)

1. Type of Federal Action:

D a. contract

b. grant
¢. cooperative agreement

2. Status of Federal Action:

Da. bid/offer/application
b. initial award

¢. post-award

3, Report Type:

D a. inltiat filing

b, material change
For Material Change Only:

d. loan
e, loan guarantee
f. loan insurance

year quarter
date of last report

4. Name and Address of Reporting Entity:
D Prime D Subawardee
Tier . if known:

Congressional District, if known: 4¢

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime;

Congressional District, if known:

6, Federa) Department/Agency:

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known:

9. Award Amount, if known

$

10. a. Name and Address of Lobbying Registrant

{If individual, last name, first name, Ml):

b. Individuals Performing Services {including address if
different from No. 10a)
(fast name, first name, MI):

11 Infarmation requasted through this form s authorized by titte 3t U.5.C. section

Signature: C}/ f/i /54&!—.&/@//‘

1352. This disclosure of lobbying acliviies is a material represantation of fact
upon which reliance was placed hy the tler above when 1his Iransaction was made
or enfered Into. This disclosure is required pursuant io 31 US.C, 1352, This
Informatllon  will ba avaitabla for public inspection. Any person who fails lo fila the
required cisclosure shall be subject loa civil penalty of notless than $10,000 and
not more than $103,000 for each such failure,

Print Name: Carolyn W. Brooks

Title: Chairperson- Board of Commissioners

Date: '#7/ i

Telephone No.; 301-733-6911

: Authorized for Loca! Reproduction
| Standard Form LLL (Rev. 7-97)




INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES

This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal reciplent, at the initiation or receipt of a covered Federal
action, or a materialchange to a previous filing, pursuant to title 31 U.5.C. section 1352, The filing of a form is required for each paymentor agreementto make
paymentio any lobbying entity for Influsncing or atternpting to influence an officer or employeeof any agency, a Member of Congress, an officer or employee of
Congress, or an employeaof a Memberof Caongress in connectionwith a coveredFaderal action. Completeall items that apply for both the initial filing and materal
change report. Refer io the Implementing guidance published by the Office of Management and Budget for additional Information.

1. Identify the type of covered Federal action for which lobbyling activity is and/or has been secured {0 influence the outcoms of a covered Federal actlon.
2. Identify the status of the covered Federal action.

3. Identify the appropriate classification of this roport. If this is a followup report caused by a materfal change to the information previously reported, enter
the year and quarter in which the change occurred. Enter the date of the last previously submitted report by this reporting entity for this covered Federal
action,

4. Enter the full name, address, city, Stale and zip code of the reporting entity. Include Congressional District, if known. Check the appropriate classificatfon
of the reporting entity that designates f it is, or expects lo be, a prime or subaward recipient. Identify the tier of the subawardes,e.g., the first subawardee
of the prime is the 1st tier. Subawards include but are not limited 1o subcontracis, subgrants and contract awards under granis.,

5. If the organizationfiling the report In Item 4 checks "Subawardee,” then enter the fult nams, address, city, State and zip code of the prime Federal
reciplent, Include Congressional District, if known.

8. Enter the name of the Federal agency making the award or loan commitment. Include at least one organizationallevel below agencyname, If known, For
example, Depariment of Transportalion, United States Coast Guard,

7. Enter the Federal program name or description for the covered Federal action {item 1). If known, enter the full Catalog of Federal Domestic Asslstance
(CFDA) number for grants, cooperative agreements, loans, and loan commitments.

8. Enter the most appropriate Federal Identifying number available for the Federat action identified in item 1 (e.g., Request for Proposal (RFP} number;

Invitation for Bid (IFB) number; grant announcement number; the contract, grant, or lean award number; the application/proposal contro! number
asslgned by the Federal agency}. Include profixes, &.9., "RFP-DE-90-001."

9. For a covered Federal action where {here has bsen an award or loan commitrment by the Federal agency, enter the Federal amount of the awardfloan
commitment for the prime entity Kentifled In item 4 or 5,

10. (a) Enter the full name, address, clty, State and zip code of the lobbying regislrant under the Lobbying Disclosure Act of 1995 engaged by ihe reporting
entily identified In item 4 to Influence the covered Federal action.

{b) Enter the full names of the individual(s) performing services, and include full address if different from 10 (a). Enter Last Name, First Name, and
Middie Initfal (M),

11, The certifying officiat shall slgn and date the form, print hisfher namae, title, and telephone number.

According to the Paperwork Reduction Acl, as amended, no persons are required to fespond te a colfection of information unless it displays a valld OMB Contro}
Number. The valld OMB cantrol number for this information collection Is OMB No. 0348-0046, Publlc reporting burden for this collaction of information is
estimated lo average 10 minutes per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the data
needed, and completing and reviewing the collection of Information. Send comments regarding the burden estimate or any other aspect of his collection of
fnformation, including suggestions for feducing this burden, {o the Office of Managementand Budget, Paperwork Reduciion Project {0348-0046), Washington,
DC 20503,




PHA Certifications of Comp]iance U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

with PHA Plans and Related Expires 4/30/2011

Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA S-Year and Annual PHA Plan

Acting on behdlf of the Board of Commissioners of the Public Housing Agency (PHA} listed below, as its Chairman or other
awthorized PHA official if there is no Board of Commissioners, I approve the submission of the___ 5-Year and/or___ Annual PHA
Plan for the PHA fiscal year beginning , hereinafier referred to as” the Plan™, of which this document is a part and make
the following certifications and agreements with the Depariment of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

L.

2.

10.

11,

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriafe Stafe or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the mauner in: which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund

Prograny/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan, The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report nust be submitted annually even if

there is no change,

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and ali information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title Vi of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilifation Act of 1973, and title 1T of the Americans with Disabilities Act of 1990,

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions,

For PHA Plan that includes a policy for site based walting lists;

¢ The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
{as specified in PIH Notice 2006-24);

* The system of site-based waiting lists provides for full disclosure to each applicant In the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

¢ Adoption of site-based waiting list would not violate any court order or setflement agreement or be inconsistent with a
pending complaint brought by HUD; .

¢ The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

¢ The PHA provides for review of its site-based walting list policy to determine if it is consistent with civil rights laws and
cerlifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975,

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Parf 135,

Previous version is obsolete Page 1 of 2 form HUD-50077 {4/2008)



12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Propeity
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Pari 24 as applicable.

13. The PHA will take appropriate affirmative action to award coniracts to minority and women's business enterprises under 24
CFR 5.105(a).

14, The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs o carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively,

15, With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements,

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35,

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and wifl utilize
covered grant funds only for activities that are approvable under the reguiations and inctuded in its Plan,

20. All attachments to the Plan have been and will continue to be available at all times and ali locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue fo be made available af least at the primary business office of the PHA.,

21, The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity o review and comment on the changes to the policies and programs
before implementation by the PHA;

(ii) The changes were duly approved by the PHA Board of Directors {or similar governing body); and

{iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

\\31(5\%(5\”003%\ \lf%\‘x%if\g B L'\J{& “{\{\\?Q %Q&G

PHA Name v PHA Number/HA Code

5-Year PHA Plan for Fiscal Years 20 -20

Annual PHA Plan for Fiscal Years 208  -20 i3

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
rosectife false claims and statements, Conviction may result in criminal andfor civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3720, 3862)

Name of Authorized OfFicial Title

CO\\’E}\&\Y\ W %‘(%m‘k{g Q\(\o\;v Oreson
Signam&, j/ // M'Za/ J‘/; Dat;) /‘/’ , {7”‘ //

Previous version is obsolete Page 2 0f2 form HUD-50077 (4/2008)



