










































ATTACHMENT G:

There were no challenged Elements in the HADC FY 2011-2012 Annual Plan.













































































































Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 1 of 5 form HUD-50075.2 (4/2008)

Part I: Summary
PHA Name/Number GA237
Housing Authority of DeKalb County, GA

Locality (City/County & State)
750 Commerce Drive, Suite 201, Decatur, GA 30030

Original 5-Year Plan Revision No:

A.
Development No. and Name

GA237000001
Tobie Grant Manor

GA237000002
Johnson Ferry East

GA237000003
Ashford Parkside

Work Statement
for Year 1
FFY 2011

Work Statement for Year 2
FFY 2012

GA237000001
Tobie Grant Manor

GA237000003
Ashford Parkside

GA237000004
Ashford Landing

Work Statement for Year 3
FFY 2013

GA237000001
Tobie Grant Manor

GA237000003
Ashford Parkside

GA237000004
Ashford Landing

GA237000005
Marketside Villa

Work Statement for Year 4
FFY 2014

GA237000001
Tobie Grant Manor

GA237000003
Ashford Parkside

GA237000004
Ashford Landing

GA237000005
Marketside Villa

Work Statement for Year 5
FFY 2015

GA237000001
Tobie Grant Manor

GA237000003
Ashford Parkside

GA237000004
Ashford Landing

GA237000005
Marketside Villa

B. Physical Improvements
Subtotal (Dwelling)

Annual Statement 66,316.00
16,000.00

96,645.00
16,000.00

40,000.00
20,000.00

40,000.00
20,000.00

C. Management Improvements 59,700.00 85,400.00 82,650.00 82,650.00
D. PHA-Wide Non-dwelling

Structures and Equipment
10,000.00
5,000.00

15,000.00
5,000.00

10,000.00
10,000.00

10,000.00
10,000.00

E. Administration 29,866.00 42,650.00 41,795.00 41,795.00
F. Other - Site Improvements 36,000.00 66,000.00 50,000.00 50,000.00

Other – Fees & costs 14,980.00 15,000.00 20,000.00 20,000.00
G. Operations 29,866.00 42,650.00 42,650.00 42,650.00
H. Demolition 0 0 0 0
I. Development 44,800.00 43,750.00 110,000.00 110,000.00
J. Capital Fund Financing –

Debt Service
0 0 0 0

K. Total CFP Funds $213,968.00 $298,668.00 $298,668.00 $298,668.00
L. Total Non-CFP Funds (RHF) $98,560.00 $98,560.00 $123,947.00 $123,947.00
M. Grand Total $312,528.00 $428,095.00 $422,635.00 $422,635.00

Tobie Grant Manor 200 units 200 units 200 units 200 units 200 units
Ashford Parkside 30 units 30 units 30 units 30 units 30 units
Ashford Landing 36 units 36 units 36 units 36 units 36 units
Marketside Villas 0 units 0 units 17 units 17 units 17 units

Total Units 266 units 266 units 283 units 283 units 283 units
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Part II: Supporting Pages – Physical Needs Work Statement(s) Housing Authority of DeKalb County, GA
Work Statement for Year 2 FFY 2012 Work Statement for Year 2 FFY 2012Work

Statement for
Year 1

FFY 2011
Development
Number/Name

Quantity
General Description of Major Work

Categories

Estimated Cost Development
Number/Name

Quantity
General Description of Major Work

Categories

Estimated Cost

See 1406 Operations 1408 Management
Annual TGM Operations 49,720.00 TGM Staff training, mtgs or assistance 47,000.00

Statement AP, AL Operations 15,680.00 TGM Resident mtgs, bus, newsletters 12,700.00
Subtotal 29,866.00 Subtotal 59,700.00

1410 Administration 1430 Fees & Costs
TGM Staff salaries & expenses 20,826.00 TGM Procurement: Bids, Ads, printing, etc 14,980.00
TGM Procurement, advertising, PR 10,824.00

Subtotal 29,866.00 Subtotal 14,980.00
1450 Site Improvements 1460 Dwelling Structures

TGM Install new sewer lines 19,000.00 TGM Install new entry doors 30,000.00
TGM install new walkways & repairs 17,000.00 TGM Install new carpeting / flooring 18,750.00

Subtotal 36,000.00 TGM Install interior lighting 7,566.00
1465.1 Dwelling Equipment TGM Install new siding & soffit 10,000.00

TGM Install new 10 range / refrigerator 16,000.00 Subtotal 66,316.00
Subtotal 16,000.00 1470 Non-Dwelling Structures

1475 Non-Dwelling Equipment TGM upgrade office, c center 6,000.00
TGM Office furniture / equipment 2,500.00 Upgrades to maintenance shop 4,000.00
TGM Community center furniture / equipment 2,500.00 1485 Subtotal 10,000.00

Subtotal 5,000.00 1485 Demolition
1499 Development Activities

AP Redevelopment activities 44,800.00 Subtotal .00
Subtotal 44,800.00

Subtotal of Estimated Cost $312,528.00
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Part II: Supporting Pages – Physical Needs Work Statement(s) Housing Authority of DeKalb County, GA
Work Statement for Year 3 FFY 2013 Work Statement for Year 3 FFY 2013Work

Statement for
Year 1

FFY 2011
Development
Number/Name

General

Quantity
Description of Major Work

Categories

Estimated Cost Development
Number/Name

General

Quantity
Description of Major Work

Categories

Estimated Cost

See 1406 Operations 1408 Management
Annual TGM Operations 29,850.00 TGM, AP & AL Staff training, mtgs or assistance 59,720.00

Statement AP & AL Operations 12,800.00 TGM, AP & AL Resident mtgs, bus, newsletters 25,680.00
Subtotal 42,650.00 Subtotal 85,400.00

1410 Administration 1430 Fees & Costs
TGM, AP, AL Staff salaries & expenses 29,826.00 TGM Procurement: Bids, Ads, printing, etc 10,490.00
TGM, AP, AL Procurement, advertising, PR 12,824.00 AP & AL Procurement: Bids, Ads, printing, etc 4,510.00

Subtotal 42,650.00 Subtotal 15,000.00
1450 Site Improvements 1460 Dwelling Structures

TGM Install new sewer lines 31,000.00 TGM Install new entry doors 40,000.00
TGM Install new walkways or driveways 35,000.00 TGM Install interior carpeting / flooring 18,750.00

Subtotal 66,000.00 TGM Install interior lighting 7,895.00
1465.1 Dwelling Equipment TGM Install new siding & soffit 30,000.00

TGM Install new 10 range / refrigerator 16,000.00 Subtotal 96,645.00
Subtotal 16,000.00 1470 Non-Dwelling Structures

1475 Non-Dwelling Equipment TGM Upgrade office bldg 10,000.00
TGM Office skylights 2,500.00 Subtotal 15,000.00
TGM Community center skylights 2,500.00 1485 Demolition

Subtotal 5,000.00
Development Activities Subtotal .00

AP, AL Re-development activities 42,750.00
Subtotal 43,750.00

Subtotal of Estimated Cost $427,095.00
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Part II: Supporting Pages – Physical Needs Work Statement(s) Housing Authority of DeKalb County, GA
Work Statement for Year 4 FFY 2014 Work Statement for Year 4 FFY 2014Work

Statement for
Year 1

FFY 2011
Development
Number/Name

General

Quantity
Description of Major Work

Categories

Estimated Cost Development
Number/Name

General

Quantity
Description of Major Work

Categories

Estimated Cost

See 1406 Operations 1408 Management
Annual TGM Operations 29,826.00 TGM Staff training, mtgs or assistance 59,826.00

Statement AP & AL Operations 12,824.00 TGM, AP, AL Resident mtgs, bus, newsletters 32,824.00
Subtotal 42,650.00 Subtotal 82,650.00

1410 Administration 1430 Fees & Costs
TGM, AP, AL Staff salaries & expenses 25,242.00 TGM Procurement: Bids, Ads, printing, etc 11,994.00
TGM, AP, AL Procurement, advertising, PR 16,553.00 AP, AL Procurement: Bids, Ads, printing, etc 8,006.00

Subtotal 41,795.00 Subtotal 20,000.00
1450 Site Improvements 1460 Dwelling Structures

TGM Landscape improvements 20,000.00 TGM Install interior light fixtures 9,000.00
TGM Plant new trees/prune old trees 10,000.00 TGM Install new or resurface bathtubs 13,500.00
TGM Install hand railing 5,000.00 TGM Install carpet in elderly apts 17,500.00
TGM Install walkways or driveways 15,000.00 Subtotal 40,000.00

Subtotal 50,000.00
1465.1 Dwelling Equipment 1470 Non-Dwelling Structures

TGM Install new 12 range & refrigerators 20,000.00 TGM Upgrade community center 10,000.00
Subtotal 20,000.00 Subtotal 10,000.00

1475 Non-Dwelling Equipment 1485 Demolition
TGM Office furniture / equipment 5,000.00
TGM Community center furniture 5,000.00 Subtotal .00

Subtotal 10,000.00
1499 Development Activities

AP, AL Redevelopment activities 110,000.00
Subtotal 110,000.00

Subtotal of Estimated Cost $427,095.00
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Part II: Supporting Pages – Physical Needs Work Statement(s) Housing Authority of DeKalb County, GA
Work Statement for Year 5 FFY 2015 Work Statement for Year 5 FFY 2015Work

Statement for
Year 1

FFY 2011
Development
Number/Name

General

Quantity
Description of Major Work

Categories

Estimated Cost Development
Number/Name

General

Quantity
Description of Major Work

Categories

Estimated Cost

See 1406 Operations 1408 Management
Annual TGM Operations 29,826.00 TGM, AP, AL Staff training, mtgs or assistance 59,826.00

Statement AP, AL Operations 12,824.00 TGM, AP, AL Resident mtgs, bus, newsletters 32,824.00
Subtotal 42,650.00 Subtotal 82,650.00

1410 Administration 1430 Fees & Costs
TGM, AP, AL Staff salaries & expenses 25,242.00 TGM Procurement: Bids, Ads, printing, etc 11,994.00
TGM, AP, AL Procurement, advertising, PR 16,553.00 AP, AL Procurement: Bids, Ads, printing, etc 8,006.00

Subtotal 41,795.00 Subtotal 20,000.00
1450 Site Improvements 1460 Dwelling Structures

TGM Landscape improvements 20,000.00 TGM Install new interior light fixtures 9,000.00
TGM Plant new trees / prune older trees 10,000.00 TGM Install new bathtubs or resurface 13,500.00
TGM Install hand railing 5,000.00 TGM Install carpet in elderly apts 17,500.00
TGM Install walkways or driveways 15,000.00 Subtotal 40,000.00

Subtotal 50,000.00
1465.1 Dwelling Equipment 1470 Non-Dwelling Structures

TGM Install new 12 range & refrigerators 20,000.00 TGM Upgrade community center baths 10,000.00
Subtotal 20,000.00 Subtotal 10,000.00

1475 Non-Dwelling Equipment 1485 Demolition
TGM Office equipment 5,000.00
TGM Community center equipment 5,000.00 Subtotal .00

Subtotal 10,000.00
1499 Development Activities

AP, AL Redevelopment activities 110,000.00
Subtotal 110,000.00

Subtotal of Estimated Cost $427,095.00
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6.0 PHA PLAN ELEMENTS UPDATE: ATTACHMENT J

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan
submission: The HADC has updated policies and procedures since the last Annual Plan submission. They
are listed below with the resolution numbers.

#4602 Amended Public Housing Admissions And Continued Occupancy Policy (ACOP);
#4614 and #4641 Amended Housing Choice Voucher (HCV) Section 8 Administrative Plan;
#4621 Amended PH Dwelling Lease; #4626 Updated Affirmatively Furthering Fair Housing Plan;
#4636 Corrective Action Plan for Rental Integrity Monitoring Review; #4644 Decrease HCV
Payment Standards; #4646 Revision to Procurement Policy Purchase Order Approval Tier; and
# 4653 Updated Organizational Chart.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a
complete list of PHA Plan elements, see Section 6.0 of the instructions. Central office, public housing management
offices and on the HADC website.

1: Eligibility, Selection & Admissions Policies, including De-Concentration & Wait List Procedures

PHA Policies Governing Eligibility, Selection, and Admissions – Public Housing

(1) Eligibility
a. When does the PHA verify eligibility for admission to public housing?

When families are within a certain number of being offered a unit
Note: All eligible verifications are based on unit availability and type

b. Which non-income (screening) factors does the PHA use to establi sh eligibility for admission to public housing
Criminal or Drug-related ac tivity, rental or credit history
Note: The HADC does request records from law enforcement agencies
for screening purposes, (directly or through an NCIC source).

(2) Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list?
Site-based waiting lists – (1) Tobie Grant Manor, (2) Ashford Parkside and Ashford
Landing

b. Where may interested persons apply for admission to public housing?
PHA development site management office

c. If the PHA plans to operate one or more site-based waiting lists in the coming year? YES
How many site-based waiting lists will the PHA operate in the coming year? 2
None of the PHA’s site-based waiting lists are new for the upcoming year

Can families be on more than one list simultaneously? YES, PHA has 2 lists
Where can interested persons obtain more information about and sign up to be on the site-based waiting lists?
The HADC central office , management offices, management offices at developments with site-based waiting lists
and at the development to which they would like to apply

(3) Assignment
a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of or are removed

from the waiting list? One

b. Is this policy consistent across all waiting list types? Yes

(4) Admissions Preferences
a. Income targeting:

Does the PHA plan to exceed the federal targeting requirements by targeting more than 40% of all new
admissions to public housing to families at or below 30% of median area income? NO

b. Transfer policies: Under what circumstances will transfers take precedence over new admissions?
Emergencies, over-housed and under-housed, medical jus tification administrative reasons determined by the
HADC (e.g., to permit modernization work)

c.Prefe rences: Which of the following admission preferences does the PHA plan to employ in the coming year?
Former Federal preferences:
Involuntary displacement such as disaster, government action, action of housing owner, inaccessibility,
property disposition and victims of domestic violence
Other preferences:
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Working familiesand those unable to work because of age or disability, residents who live and/or work in the jurisdiction,
those enrolled currently in educational, training, or upward mobility programs, residents who are employed and outside of
the jurisdiction, residents who are not employed and live in the jurisdiction, employed singles who live in the jurisdiction,
employed singles that do not live in the jurisdiction and near Elderly age (50-61) that live in the jurisdiction.

(5) Occupancy
a. What reference materials can applicants and residents use toobtain information about the rules of occupancy of public

housing?
The HADC resident lease, the HADC Admissions and Continued Occupancy Policy, PHA brie fing seminars, written
materials and the HADC website
b. How often must residents notify the PHA of changes in family composition? 1-3 times At annual reexamination, lease
renewal, any time family composition changes or family request for revision

(6) De-concentration and Income Mixing
a. Did the PHA’s analysis of its family (general occupancy) developments to dete rmine concentrations of poverty

indicate the need for measures to promote de-concentration of poverty or income mixing? NO
b. Did the PHA adopt any changes to its admissions policies based on the results of the required analysis of the need to

promote de-concentration of poverty or to assure income mixing? NO
c. Did the PHA adopt any changes to other policies based on the results of the required analysis of the need for de-

concentration of poverty and income mixing? NO
d. Based on the results of the required analysis, in which developments will the PHA make special e fforts to attract

or retain higher-income families? N/A- results of N/A- results of analysis did not indicate a need for such efforts

PHA Policies Governing Eligibility, Selection, and Admissions Section 8

(1) Eligibility
a. What is the extent of screening conducted by the PHA? Criminal or drug-related activity only to the extent required

by law or regulation
b. Does the PHA request criminal records from local law enforcement agencies for screening purposes? NO
c. Does the PHA request criminal records from State law enforcement agencies for screening purposes? NO
d. Does the PHA access FBI criminal records from the FBI for screening purposes? YES
e. I n d i c a t e what kinds of information you share with prospective landlords?

HADC provides tenant information to landlords upon request and only the tenant’s last known address,
Landlord’s name and address will be released. Landlords are encouraged to perform their own criminal records
check on their prospective tenant

(2) Waiting List Organization
a. The Section 8 tenant-based assistance waiting list is not merged with any other lists
b. Where may interested persons apply for admission to section 8 tenant-based assistance?

HCVP Leasing Services Department located at 750 Commerce Drive, Suite 201, Decatur, GA 30030

(3) Search Time
Does the PHA give extensions on standard 60- day period to search for a unit? NO
Initially the HADC will issue extensions for 120 days and will only extend the voucher search time for extenuating
circumstances, such as family medical hardship, hard-to-house or disability as defined in the Administrative Plan

(4) Admissions Preference
a. Income targeting
Does the PHA plan to exceed the federal targeting requirements by targeting more than 75% of all new admissions to the section
8 program to families at or below 30% of median area income? NO
b. Preferences

1. Has the PHA established preferences for admission to Section 8 tenant-based assistance? YES
HADC has the following special purpose vouchers: Family Unification Program (FUP), Veteran Administration Supportive
Housing (VASH), and Project based

2. Which of the following admission preferences does the PHA plan to employ in the coming year? None

5) Special Purpose Section 8 Assistance Programs
a. In which documents or other reference materials are the policies governing eligibility, selection, and
admissions to any special-purpose section 8 program administered by the PHA contained?
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The HADC will continues to update the Section 8/HCV Administrative Plan as program regulations change and will
continue to provide both tenants and landlords with briefing manuals, packages of information beneficial to their program
participation success and with briefing sessions:
b. How does the PHA announce the availability of any special-purpose section 8 programs to the public?
Through published notices: In addition to published notices, we also put notices in otherHuman Service In addition to published
notices, we also put notices in other Human Service Agency offices, such as the Department of Family and Children Services or
Department of Labor, etc.

2: Financial Resources

Financial Resources: Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2010 grants) 33,206,256

a) Public Housing Operating Fund 1,483,198 Operations
b) Public Housing Capital Fund

(based on FY 2009 amount)
646,917 Site Improvement & Revitalization

c) HOPE VI Revitalization 0
d) HOPE VI Demolition 0
e) Annual Contributions for Section 8 Tenant

Based Assistance
28,176,563 Housing Choice Vouchers

f) Public Housing Drug Elimination Program
(including any technical assistance funds)

N/A
Program eliminated

g) Resident Opportunity
and/or

120,000

h) Community Development Block Grant 1,800,000 CDBG Operations
i) HOME 0 Tenant Based Rental Assistance

Other Federal Grants (list) 979,578 S-8 New Const.-HAP Subsidy
2. Prior Year Federal Grants

(list CFP un-obligated funds ONLY )
2,544,666

CFP #GA06R23750108 FY2008 245,317 Modernization
CFP #GA06P23750109 FY2009 603,329 Replacement Housing
CFP #GA06R23750109 FY2009 352,003 Modernization
CFP #GA06R23750309 FY2009 199,175 Replacement Housing
CFP #GA06P23750110 FY2010
CFP #GA06R23750110 FY2010

646,917
497,925

Modernization

3. Public Housing dwelling rental income: 564,137
Tobie Grant Manor 432, 017 Operations
Ashford Parkside
Ashford Landing

59,809
72,312

Operations

4. Other income (Management Fees, Bond
Revenue andMiscellaneous)

2,164,174 Operations

Investment Income (bond fund, JFE, TGM
and HL)
Management Fees, Revenue and
Miscellaneous

207,518

1,956,636

Operations

5. Non-federal sources (list below)
Total Resources 38,479,233

3: Rent Determination

A. Public Housing
(1) Income Based Rent Policies
a. The PHA employs discretionary policies for determining income based rent
b. Minimum Re nt:What amount best reflects the PHA’s minimum rent? $50
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c. Rents set at less than 30% than adjusted income: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income? NO

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA plan to employ?
The earned income of a previously unemployed household member

e. Ceiling rents: Do you have ceiling rents? NO
f. Rent re-determinations: Between income reexaminations, how often must tenants report changes in income or

family composition to the PHA such that the changes result in an adjustment to rent?
Any time there is a change in family composition and when the change in income is the result of a new
source of income

g. Does the PHA plan to implement individual savings accounts (ISA) for residents as an alternative to the
required 12 month disallowance of earned income and phasing in of rent increases in the next year? NO

(2) Flat Rents
In setting the market-based flat rents, what sources of information did the PHA use to establish comparability?
Survey of rents listed in local newspaper, similar unassisted units in the neighborhood and from Databank Inc., a

residential survey and analysis of multi-family housing in the Atlanta Metropolitan area, updated quarterly

B. Section 8 Tenant-Based Assistance
(1) Payment Standards
a. What is the PHA’s payment standard?

At or above 90% but below100% of FMR / 100% of FMR / Above 100% but at or below 110% of FMR
b. If the payment standard is lower than FMR, why has the PHA selected this standard?

FMR are adequate to ensure success among assisted families in the PHA segment of the FMR area
c. If the payment standard is higher than FMR, why has the PHA chosen this level?

To increase housing options for families
d. How often are payment standards reevaluated for adequacy? Annually
e. What factors will the PHA consider in its assessment of the adequacy of its payment standard?

Success rates of assisted families, rent burdens of assisted families and location within the HADC jurisdiction of
units being selected

(2) Minimum Rent
a. What amount best reflects the PHA’s minimumrent? $50

4: Operation and Management
A. PHA Management Structure

An organization chart showing our PHA management structure and organization is on file
B. HUD Programs Under PHA Management

Program Name Units or Families Served
at Year Beginning

Expected
Turnover

Public Housing 266 30 units annually
Section 8 Vouchers 3750 1.5%
Section 8 Certificates or Mod Rehab N/A
Special Purpose Section 8 Certificates/Vouchers:
FUP
VASH I and VASH II
FSS

158
50,490
0

Section 8 Vouchers 4258 1.5%
Section 8 Certificates N/A

C. Management and Maintenance Policies
(1) Section 8 Management:

 Section 8 Administrative Plan (HCV)
 FSS Action Plan

(2) Public Housing Maintenance and Management:
 Admissions and Continued Occupancy Policy (ACOP)
 Rent Collection Policy
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 Unit Transfer Policy
 Application Processing Policy
 Security Deposit Refunds Processing Policy
 Maintenance Plan & Procedures Policy
 Preventative Maintenance Plan
 Pet Policy
 HADC Security Plan
 Procurement Policy


5: Grievance and Management
A. PHA Grievance Procedures

Public Housing
1. Has the PHA established any written grievance procedures in addition to federal requirements found at 24

CFR Part 966, Subpart B, for residents of public housing? NO
2. Which PHA office should residents or applicants to public housing contact to initiate the PHA

grievance process? PHA main administrative office and PHA development management offices

B. Section 8 Tenant- Based Assistance
1. Has the PHA established informal review procedures for applicants to the Section 8 tenant- based assistance

program and informal hearing procedures for families assisted by the Section 8 tena nt- based assistance
program
in addition to federal requirements found at 24 CFR 982? NO

. 2. Which PHA office should applicants or assisted families contact to initiate the informal review and informal
hearing processes? PHA main administrative office

6: Designated Housing for Elderly and Disabled Families
Has the PHA designated or applied for approval to designate or does the PHA plan to apply to designate any public
housing for occupancy only by the elderly families or only by families with disabilities, or by elderly families and families
with disabilities or will apply for designation for occupancy by only elderly families or only families with disabilities, or by
elderly families and families with disabilities as provided by Section 7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437e)
in the upcoming fiscal year? YES

Designation of Public Housing Activity Description

1a. Development name: Ashford Parkside Development (project) number: GA237000003 Units: 151
1b. Development name: Ashford Landing Development (project) number: GA237000004 Units: 117
2. Designation type: Occupancy by only the elderly

3. Application status: Approved and included in the HADC Designation Plan
Designated Housing Plan approved by HADC Board Resolution #4444 on 9/27/07 & HUD on 11/30/07

4. Date this designation approved, submitted, or planned for submission: Approved by HUD on 11/30/07

If approved, will this designation constitute a New Designation Plan? YES,
6. Number of units affected: 268 Units: Ashford Parkside= 151 units and Ashford Landing = 117 units
7. Coverage of action (select one) Total development

7: Community Service and Self-Sufficiency
Community Service Is Defined As: The performance of volunteer work or duties that are a public benefit, and that serve to
improve the quality of life, enhance resident self- sufficiency, or increase resident self-responsibility in the community.
Community Service is not employment and may not include political activities.

1.General
In order to be eligible for continued occupancy, each adult family member (18 or over) must either (1) contribute eight
hours per month of community service (not including political activities) within the community or (2) participate in an
economic self-sufficiency program unless they are exempt from this requirement. Failure to comply with the
community service requirement will result in ine ligibility for continued occupancy at the time of any subsequent
annual reexamination.

2. Exemptions
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The following adult family members of resident families are exempt from this requirement:
a. family members who are 62 or older
b. Family members who are blind or disabled
c. Family members who are the primary care giver for someone who is blind or disabled d.
Family members engaged in work activity
e. Family members who are exempt from work activity under part A title IV of the Social Security Act or under

any other State welfare program, including the welfare -to-work program
f. Family members receiving assistance under a State program funded under part A title IV of the Social Security

Act or under any other State welfare program, including welfare-to-work and who are in compliance with that
program

g. Family member enrolled in school or training program

3. Notification of the Requirement
The HADC shall notify the head of household of the community service requirement and the category of individuals who
are exempt from the requirement. The notification will provide the opportunity for family members to claim and explain
an exempt status. The HADC shall verify, such claims and shall notify the family of the exemption is approved.

4.Volunteer Opportunity
Community service includes performing work or duties in the public benefit that serve to improve the quality
of life and/or enhance resident self -sufficiency, and/or increase the self-responsibility of the resident within the
community. An economic self-sufficiency program is one that is designed to encourage, assist, train or facilitate the
economic independence of participants and their families or to provide work for participants. These programs may
include programs for job training, work placement, basic skills training, education, English proficiency, financial or
household management, apprenticeship, and any program necessary to prepare a participant for work (such as substance
abuse or mental health treatment).

5.The Process
As of March 1, 2001, the HADC will do the following a t the first annual reexamination and each annual re-
examination thereafter:

a. Provide a list of volunteer opportunities to the head of household who will be responsible for providing it to the
appropriate family member(s).

b. Provide information about obtaining suitable volunteer positions.
c. Provide a volunteer time sheet(s). Instructions for the time sheet will require the resident to complete the

form, have a supervisor date and sign for each period of work and return the form to the HADC.
d. Thirty (30) days before the family’s next lease anniversary date, the Housing Authority will determine

whether each applicable adult family member is in compliance with the community service requireme nt.

6. Notification of Non-Compliance with Community Service Requirement
If any family member has been determined to be in non-compliance, the HADC will notify the family
members that they have been determined to be in non-compliance. The determination is subject to the grievance procedures,
and unless the family member(s) enter into an agreement to comply, the lease will not be renewed and/or will be terminated.

7. Agreement Opportunity
The HADC will offer the family member(s) the opportunity to enter into an agreement prior to the anniversary of
the lease. The agreement shall state that the family member(s) agrees to enter into an economic self-sufficiency program or
agrees to contribute to community service for as many hours as needed to comply with the requirement over the past 12-month
period. This shall occur over the 12-month period beginning with the date of the agreement and the resident shall at the same
time stay current with that year’s community service requirement. The first hours a resident earns goes toward the current
commitment until the current year’s commitment is made. If any applicable family member does not accept the terms of the
agreement, does not fulfill their obligation to participate in an economic self-sufficiency program, or falls behind in their
obligation under the agreement to perform community service, HADC shall take action to terminate the lease .

Community Service Organizations And Activities Are Defined As:
Aconvenience to participating residents, the Housing Authority will develop, post on the Authority’s bulletin boards
and provide to applicable residents a list of qualified organizations (and activities) that have agreed to work with residents in
helping them perform community service activities. Residents required to participate are not limited to the published list and
are encouraged to identify other organizations and activities.

The following list of qualified service organizations and activities is presented as a convenience to covered residents. Residents
are not limited to the following list and are encouraged to identify other organizations and activities

Qualified Organizations: Qualified Activities



7

HADC Volunteer services to any qualified organization
County Government Departments Self-sufficiency activities such as education, training and
Nonprofit Organizations S elf-improvement classes
Local Hospitals Participation in monthly resident programs as presented by HADC
Social Service Agencies Participation in monthly programs as presented by HADC

A. PHA Coordination with the Welfare (TANF) Agency
1. Cooperative agreements:

Has the PHA entered into a cooperative agreement with the TANF Agency, to share information and/or
target supportive services (as contemplated by section 12(d)(7) of the Housing Act of 1937? NO
The HADC will enter into a contract agreement with the local TANF Agency during the upcoming year

2. Other coordination efforts between the PHA and TANF agency
Client referrals
Information sharing regarding mutual clients (for rent determinations and otherwise)
Coordinate the provision of specific social and self-sufficiency services and programs to eligible families
Schedule periodic meetings with the local TANF agency to insure a comprehensive delivery of services

Services and Progra ms
Program Name and

Description
(including location,

if appropriate)

Estimated
Size

Allocation Method:
waiting list, random

selection, specific
criteria oth er

Access: development
office, PHA main

office or name of other
provider

Eligibility : public
housing or Section

8 participants or
both

DeKalb Workforce
Center and

One Stop System
Partnership

Open
to all

Must be seeking full-
time or part-time

employment
ages 14 and up

Tobie Grant Manor
Center and satellite

offices at Goodwill &
GA Dept of Labor

All HADC clients

DeKalb Technical
College;

Scottdale Child
Development Center;

And MARTA Bus
and RAIL System

Open
to all

Based on need Tobie Grant Manor
Center and through
Resident Services

All HADC clients

If the PHA is not maintaining the minimum program size required by HUD, does the most recent FSS Action
Plan address the steps the PHA plans to take to achieve at least the minimum program size? NO

B. Family Self Sufficiency program/s
a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participants

(start of FY 2011 Estimate)
Actual Number of Participants

4/07/2011
Public Housing 0 0
Section 8 0 0

With obtaining the ROSS Service Coordinator Grant in 2010, we have been able to increase the amount of programs and services
available to all residents. We have set new measurable goals that are in line with HUD priorities and the priorities of our
PHA. Specifically:

I. Strengthen Our Economy – we will begin financial literacy classes focused on money management – everything from
budgeting to saving to smart approaches to major purchases such as a car.
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II. Housing as a Platform for a Quality Life – We will focus on early education, elementary, middle and high school students
for increased grades, homework completion, and general overall improvement. We will develop and/or participate in
countywide initiatives focused on education, health and wellness, and basic stability.

III. Transforming the Way HUD Does Business – we are dedicated to residents having active input in various aspects of
HADC operations and to being more responsive to their needs.

1. Provide opportunities for HADC resident that will increase their median family income.
a. Review most recent income reports at Tobie Grant Manor Apts.
b. Greater outreach to those who are unemployed/underemployed (invite them to three job fairs this year and

hold monthly job search in partnership with Dept. of Labor)
c. Assessment to be done to identify individual and family needs such and refer to partnering and community

agencies
d. GED Classes
e. Computer Classes
f. Parenting Classes/Childcare Access

2. Assist residents with improving quality of life concerns and community cohesiveness
a. Provide technical assistance for current programs
b. Develop neighborhood watch programs
c. Provide more outreach activities and resources to Housing Choice Residents
d. Housekeeping Classes

3. Increase sustainability of our resident services.
a. Assess current effectiveness (analyze current goals, utilization and outcomes. Then develop new and/or

improved strategies.
b. Increase community partners by 10 in 2011
c. Apply for three – four new grants this year.
d. Increase internship and volunteer opportunities (1 – 2 interns per semester from area colleges/universities

beginning Jan. 2011)

4. Increase Resident Involvement in Resident Advisory Board (RAB)
a. Conduct Membership Drive
b. Provide more training

5. Increase communication between HADC and residents.
a. Conduct bi-monthly on-site resident meetings.
b. Continue monthly resident newsletter
c. Maintain active and updated section of HADC website
d. Conduct feasibility study of utilizing calling service to remind residents of upcoming

meetings.
e. Update policies and procedures regarding new HADC bus
f. Regularly publicize resident success stories and programming success stories

6. Improve Customer Service
a. Reduce customer complaints by 25% by facilitating conversation between resident and property management
b. Translating newsletters and major announcement in multiple languages (residents are from Bosnia, Iran,

Somalia, North and South Korea, Russia, various Spanish speaking countries, Gambia, and Ethiopia.
c. Improve confidentiality; better observe privacy laws/various sensitivities

7. Support and Honor Resident Diversity
a. Provide translators at public meetings
b. Improve access to language telephone line

c. Provide increased opportunities for multicultural events on-site including National Night Out

C. Welfare Benefit Reductions
1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing Act of

1937 (relating to the treatment of income changes resulting from welfare program requirements) by:
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 Adopting appropriate changes to the HADC public housing rent determination policies and train staff to
carry out those policies

 Informing residents of new policy on admission and reexamination
 Actively notifying residents of new policy at times in addition to admission and reexamination.
 With obtaining the ROSS Service Coordinator Grant in 2010, we have been able to increase the amount of

programs and services available to all residents
 Establishing or pursuing a cooperative agreement with all appropriate TANF agencies regarding the

exchange of information and coordination of services
 Establishing a protocol for exchange of information with all appropriate TANF agencies
 Having monthly meetings with the Resident Advisory Board and other residents to inform them of them of
HUD Policy & Regulatory changes that may affect any and all welfare benefit reductions

8: Safety and Crime Prevention
A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
“One Strike You’re Out” Policy and crime statistics from local Police Enforcement Agency

2. What information or data did the PHA use to determine the need for PHA actions to improve safety of residents?
The HADC has developed a Security Plan for the HADC developments.

Safety and security survey of residents, analysis of crime statistics over time for crimes committed “in and around”
public housing, rresident reports, PHA employee reports, police reports, demonstrable, quantifiable success with
previous or ongoing anticrime/anti drug programs, and property managers keep log on activities

3. Which developments are most affected? Tobie Grant Manor and Johnson Ferry East Developments
B. Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in the next PHA

fiscal year
1. List the crime prevention activities the PHA has undertaken or plans to undertake:
Crime Prevention Through Environmental Design
Activities targeted to at- risk youth, adults, or seniors
Volunteer Resident Patrol/Block Watchers Program
HADC Security Plan, attached to this Plan
Concentrated community policing patrols on an as needed basis within developments

2. Which developments are most affected? Tobie Grant Manor and Johnson Ferry East Developments

C. Coordination between PHA and the police
1. Describe the coordination between the PHA and the appropriate police precincts for carrying out

crime prevention measures and activities:
Police involvement in development, implementation, ongoing evaluation of drug-elimination plan
Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g., community policing office,
officer in residence)

Police regularly meet with the PHA management and residents
2. Which developments are most affected? Tobie Grant Manor

9: Pet Policy The HADC Pet Policy is one file at the HADC office and on the website. Was provided as an Attachment with
the Five Year Plan in FY2010.

10: Civil Rights Certification Included with the required certifications.

12: Asset Management
1. Is the PHA engaging in any activities that will contribute to the long- term asset management of its public

housing stock , including how the Agency will plan for long-term operating, capital investment, rehabilitation,
modernization, disposition, and other needs that have not been addressed elsewhere in this PHA Plan?
YES

13: Violence Against Women Act (VAWA)

The Housing Authority of DeKalb County (HADC) has adopted a policy to implement applicable provisions of the
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Violence Against Women (the “HADC VAWA Policy”) and Department of Justice Reauthorization Act of
2005 (Pub. L. 109-162) (VAWA). The goals, objectives and policies to enable the HADC to serve the needs of child
and adult victims of domestic violence, dating violence and stalking, as defined in VAWA, are stated in the HADC
VAWA Policy. A copy of this Policy is included in the PHA Plan Template (50075).
A. The following activities, services, or programs are provided by HADC, directly or in partnership with other

service providers, to child and adult victims of domestic violence, dating violence, sexual assault or stalking
B. The following activities, services, or programs are provided by HADC to help child and adult victims

of domestic violence, dating violence, sexual assault, or stalking maintain housing.
C. The following activities, services, or programs are provided by HADC to prevent domestic violence, dating

violence, sexual assault and stalking, or to enhance victim safety in assisted families. The HADC
Violence against Women Act (VAWA) Policy is included in the 50075 Annual Plan Template.


