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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: ____________Housing Authority of Maricopa County______________________________________ PHA Code: ___AZ009_______
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): ___07/01/2011_____

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: _____811________ Number of HCV units: ___1561_______

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.
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6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
Public Housing:

• Modified the pet deposit to equal the amount of TTP, up to a maximum of $150.00, at time pet agreement is signed.
• Increased security deposits by $50 for each unit size.
• Wait list preferences are by date and time received only without local preferences.
• Re-occupancy policy as a result of demolition/disposition of units.

Section 8:
• Applying for Admission: Preference change to add a fourth (jurisdiction) preference to give priority to applicants who live in the

Housing Authority of Maricopa County’s jurisdiction at the time of application, or who move to the housing authority’s jurisdiction
before voucher issuance. Preference changes include the following: Jurisdiction (2 points), Elderly (1 point), Disabled (1 points),
Veteran (1 point).

• Subsidy Standards: Clarified specific types of persons allowed to be added to the subsidized household, so that the unit is reserved
for the “family” and not extended family/relatives.

• Owner or Family Debts: Clarified schedule of payments.
• Payment Standard Changes: Increased payment standard t 100% Fair Market Rent (FMR) for zero (studio) and one bedroom sizes,

increased two bedroom to 96%, increased four bedroom to 94%, and increased five and six bedrooms to meet the 90% minimum
due to an increase I the FMR for those two respective bedroom sizes.

• Determine Voucher Size: Revised occupancy standards to now reflect head of household and spouse/significant other will receive
one bedroom, then one bedroom for every two persons.

• Project-Based Assistance Policy: This has been added as Section 21 of the Section 8 Admin Plan. (See attachment az009t03.
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan

elements, see Section 6.0 of the instructions.
The Annual PHA Plan may be viewed at the following locations as well as on the web-site www.maricopahousing.org:
2024 N. 7th Street, Phoenix AZ 1510 S. 19th Drive, Phoenix, AZ 710 W. 8th Avenue, Mesa, AZ 1103 N. 6th Street, #106, Avondale, AZ
12976 Cottonwood, Surprise, AZ

PLAN ELEMENTS

1. ELIGIBILITY, SELECTION AND ADMISSIONS POLICIES, INCLUDING DECONCENTRATION AND WAIT LIST
PROCEDURES
Section 8: See attachment az009a03 
Public Housing: See attachment az009b03 

 
2. FINANCIAL RESOURCES

See attachment az009c03

3. RENT DETERMINATION
See attachment az009d03

4. OPERATIONS AND MANAGEMENT
See attachment az009e03

5. GRIEVANCE PROCEDURES
Section 8:
See attachment az009f03
Public Housing:
See attachment az0009g03

6. DESIGNATED HOUSING FOR ELDERLY AND DISABLED FAMILIES
HAMC will not be designating any housing for Elderly or Disabled Families in the immediate future.

7. COMMUNITY SERVICE AND SELF-SUFFICIENCY
See attachment az00h03

8. SAFETY AND CRIME PREVENTION
Each Public Housing Property Manager has attended Crime Free Multi-Housing training provided by local police agencies. The trainings

opened up communications with various municipalities in regards to receiving reports of criminal activities at the public housing sites thus
allowing management to act appropriately with the affected households. We encourage all of our on-site staff to attend the crime free type of
trainings.

Various police agencies have partnered with different sites in promoting block watch and crime prevention meetings with the residents.
Direct e-mails from local enforcement agencies to the property management team has made it possible for them to act quickly to problems.

HAMC has a vehicle registration program whereby households must register their vehicle in order to park on the property. This has
beneficial in reducing unwanted elements on the site.

HAMC contracts with an independent company to perform nationwide criminal background checks on all applicants. Local courts and
police agencies are checked in conjunction with tenant lease renewals.

HAMC replaced exterior building light fixtures at three sites to improve the lighting and energy efficiency. Perimeter block walls were
added and improved at two locations. Landscape improvements at two sites improved the overall visibility at two locations. Continuation of
these property improvements will be carried forward into the upcoming fiscal year.

9. PETS
See attachment az009i03

10. CIVIL RIGHTS CERTIFICATION
See attachment az009j03
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11. FISCAL YEAR AUDIT
See attachment az009k03

12. ASSET MANAGEMENT
See attachment az009l03

13. VIOLENCE AGAINST WOMEN ACT (VAWA)
Section 8: See attachment az009m03
Public Housing: See attachment az009n03

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

a. Hope VI or Mixed Finance Modernization of Development: See attachment az009o03
b. Demolition and/or Disposition: See attachment az009o03
c. Conversion of Public Housing: The HAMC will develop a plan to utilize Replacement Housing Funds (RHF) to acquire, increase or

develop more public housing units.
d. Homeownership: N/A
e. Project-based Vouchers: HAMC will explore implementing a project-based voucher program.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.
The HAMC is exploring the use of Energy Performance Contracts to improve the operating performance of the public housing. The contract will
provide an assessment of current utility usage and recommendations to improve/decrease utility consumption.
See attachment az009p03

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.
See attachment az009q03

8.3

Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.
The HAMC is exploring the use of CFFP to increase the amount of capital improvement funds to improve overall operations of the public housing.
A plan will be developed and submitted to HUD for approval.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.
There are currently 413 families on the section 8 wait List. HAMC will open the Wait List in March 2011 for a period of five days. Only mail in
applications will be accepted. Based on current numbers and the situation of the economy, HAMC anticipates receiving between 3,000 and 4,000
applications during that week. HAMC has begun tracking all requests for housing assistance. Data will be compiled during the next 12 months.
Public Housing wait lists continue to remain open. There are currently over 1400 applicants on the waiting list. 87% of all public housing
applicants are 30% or below the median area income.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.
In an effort to assist families in need, HAMC will review available funding notices from both public and private agencies to determine the
feasibility of pursuing partnerships and/or grant-related projects to enhance available housing, either through additional vouchers, project-based
voucher or other affordable housing programs.
Section 8 will continue pulling from the Wait List to reissue vouchers as attrition occurs in effort to maximize the use of federal funds. The current
Wait List of 413 is expected to be exhausted by April 30, 2011. Section 8 will open the Wait List March 7-11, 2011 to new applicants in order to
keep a sufficient pool of applicants as vouchers become available for reissue.

Public Housing

Unit Bedroom Size 1 2 3 4 and 5 bedroom
combined

Percentage of units by size 14 % 39 % 36 % 11 %
Percentage of Wait List by
Unit size

34 % 32 % 24 % 10 %

Variance = Supply vs.
Demand +/-

-20 % + 7 % + 12% + 1 %

The demand for one bedroom units is 20% higher than our one bedroom housing stock. HAMC recognizes this demand and will address the need
for these units when developing a replacement housing plan.
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10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

i. Contingent upon resources, partnerships, and authority, HAMC will explore preserving and/or developing affordable housing opportunities.
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial

deviation/modification”
The Housing Authority of Maricopa County (HAMC) after submitting its Annual Plan to HUD, may modify, amend or change any policy, rule,
regulation or other aspect of its plan. If any modifications, amendments or changes in any policy, rule, regulation or other aspect of the plan are not
inconsistent with the HAMC Mission Statement, its Goals and Objectives, or HUD regulations, then these shall not be deemed significant
amendments or modifications to the Annual and 5-Year Plan. If new program activities are required or adopted to reflect changes in HUD
regulations or as a result of national or local emergencies, these activities are exempted actions and will not be considered as Substantial Deviation
from the 5-year Plan.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights) See attachment az009r01

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) See attachment az009r03
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) See attachment az009r03
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) See attachment az009r03
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) N/A
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
See attachment azs03

(g) Challenged Elements None
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

See attachment az009p03
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

See attachment az009q03
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6.0 (A) 1

HOUSING CHOICE VOUCHER (SECTION 8)

ELIGIBILITY FOR ADMISSION

GENERAL [24 CFR PART 5, SUBPARTS B, D & E; PART 982, SUBPART E]

This Chapter defines both HUD and HAMC’s criteria for admission and denial of admission to
the program. The policy of HAMC is to strive for objectivity and consistency in applying these
criteria to evaluate the eligibility of families who apply for housing assistance. HAMC staff will
review all information provided by the family carefully and without regard to factors other than
those defined in this Chapter. Families will be provided the opportunity to explain their
circumstances, to furnish additional information, if needed, and to receive an explanation of the
basis for any decision made by the HAMC pertaining to their eligibility.

ELIGIBILITY FACTORS

HAMC will accept applications only from families whose head or spouse is at least 18 years of
age or an emancipated minor.

To be eligible for participation in the Housing Choice Voucher Housing Assistance Program, an
applicant must meet the following criteria established by HUD:

� An applicant must be a "family" or a single person household that is considered a
“family”

� An applicant must be within the applicable Income Limits

� An applicant must furnish Social Security Numbers for all family members

� An applicant must furnish Declaration of Citizenship or Eligible Immigrant Status and at
least one member of the applicant family must be either a U.S. citizen or have eligible
immigration status.

PLACEMENT ON WAITING LIST

The Family's initial eligibility for placement on the waiting list will be made in accordance with
the eligibility factors identified above. However, eligibility factors will not be verified before the
family is placed on the waiting list. Placement on the waiting list will be based solely on the
household’s certification.

Reasons for denial of placement on the waiting list or denial of admission are addressed in the
"Denial or Termination of Assistance" further in this Administrative Policy. These reasons for
denial constitute additional admission criteria.
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QUALIFYING HOUSEHOLD
The applicant must qualify as a family as follows:

1. A family with or without children. Such a family is defined as a group of people
that lives together in a family relationship.

a. Children temporarily absent from the home due to placement in foster care
are considered family members.

b. Unborn children, in the situation of a pregnant female with no other
household members, and children in the process of being adopted are
considered family members for purposes of determining bedroom size, but
are not considered family members for determining income limit.

2. An elderly family, which is a family whose head, spouse, or sole member is a
person who is at least 62 years of age.

3. A near-elderly family, which is a family whose head, spouse, or sole member is a
person who is at least 50 years of age but below 62 years of age.

4. A disabled family, which is a family whose head, spouse, or sole member is a
person with disabilities.

5. A displaced family is a family in which each member, or whose sole member, has
been displaced by government action, or whose dwelling has been extensively
damaged or destroyed as a result of a disaster declared or otherwise formally
recognized pursuant to Federal disaster relief laws.

6. A remaining member of a tenant family. Such remaining household members
must have been listed on the most recent HUD 50058 and lease, must be of legal
age and must be able to carry out the terms of the lease and family obligations

7. A single person who is not an elderly or displaced person, or a person with
disabilities, or the remaining member of a tenant family.

8. A live-in aid is not a remaining family member.

(A household member for whom a subsidy was not paid because the household member did
not have eligible citizenship status will not be considered a remaining household member).

HOUSEHOLD COMPOSITION

A. Head of household

The head of household is the adult member of the household who is designated by the
family as “head”, is wholly or partly responsible for paying the rent, and has the legal
capacity to enter into a lease under State/local law.
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B. Co-head

The co-head of the household is any adult individual designated by the head of household,
who is equally responsible for the lease with the Head of Household. A family may have a
spouse or co-head, but not both. A co-head never qualifies as a dependent.

C. Live-in attendants

A Family may include a live-in aide provided that such live-in aide:

� Is determined by HAMC to be essential to the care and well being of an elderly
person, a near elderly person, or a person with disabilities,

� Is not obligated for the support of the person(s), and

� Would not be living in the unit except to provide care for the person(s).

The following distinct provisions apply to a live-in aide:

� Income of the live-in aide will not be counted for purposes of determining
eligibility or amount of housing assistance.

� Live-in aides must meet citizenship or eligible immigration requirements.

� Live-in aides are not considered as a remaining member of the participant family
and are therefore not entitled to any continued housing assistance if the household
member they were aiding no longer participates in the program.

A Live-in Aide may only reside in the unit with the approval of the PHA. Written
verification will be required from a medical provider with knowledge of the family
member’s needs. The verification provided must certify that a live-in aide is needed for
the care of the family member as described above. Verification must include the hours
the care will be provided.

At any time, the PHA will refuse to approve a particular person as a live-in aide or may
withdraw such approval if:

� The person commits fraud, bribery, or any other corrupt or criminal act in
connection with any federal housing program;

� The person commits drug-related criminal activity or violent criminal activity; or

� The person currently owes rent or other amounts to the HAMC or to another PHA
in connection with Housing Choice Voucher or public housing assistance under the
1937 Act.
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D. Split Households Prior to Voucher Issuance

When a family on the waiting list splits into two otherwise eligible families due to
divorce or legal separation, and the new families both claim the same placement on the
waiting list, and there is no court determination, HAMC will determine the family unit
that retains custody of the children as the applicant family. If there are no children,
HAMC will require the applicants to jointly agree in writing as to who is the continued
applicant or solicit a court decision.

Documentation of these factors is the responsibility of the applicant families. If either or
both of the families do not provide appropriate documentation, they will be denied
continued placement on the waiting list for failure to supply information requested by the
PHA.

E. Multi-generational Families

Families applying for assistance, which consist of two or more generations living
together, (such as a mother, and a daughter with her own children), will be treated as a
single family unit and will be entitled to only one housing voucher for assistance.

F. Joint Custody of Children

Children who are subject to a joint custody agreement but live with one parent at least
51% of the time will be considered members of the household. "51% of the time" is
defined as 183 days of the year, which do not have to run consecutively. Legal
documentation must be provided by families who claim joint custody or temporary
guardianship.

INCOME LIMITS [24 CFR 982.201(B), 982.353]

The following income limits apply to applicants for admission to the Housing Choice Voucher
Housing Assistance Program:

A. An applicant must be a very low-income family, which is defined as a family whose
annual income does not exceed 50% of the area median income.

B. Applicants in excess of the very low-income limits but within the low income limits
(80% of the area median income) will only be admitted based on the following
criteria:

1. A low-income family that is continuously assisted under the 1937 Housing Act.
An applicant is continuously assisted if the family has received assistance under
any 1937 Housing Act program within 120 days of voucher issuance.

2. A low-income family displaced by rental rehabilitation activity under 24CFR part
511.
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3. A low-income non-purchasing family residing in a project subject to
homeownership program under 24CFR 248.173.

4. A low-income or moderate-income family that is displaced as a result of a
prepayment of a mortgage or voluntary termination of mortgage insurance
contracts under 24 CFR 248.165.

5. A low-income family that qualifies for voucher assistance as a non-purchasing
family residing in a project subject to a resident home ownership program.

C. To determine if the family is income-eligible, HAMC will compare the Annual
Income of the family to the applicable income limit for the family's size.

D. Families whose Annual Income exceeds the income limit will be denied admission
and offered an informal review.

E. Families using portability must be within HAMC’s applicable income limits if this
will be family’s initial lease up under the Housing Choice Voucher Program.

F. 75% of all newly admitted applicants must fall within 30% of the area median
income.

MANDATORY SOCIAL SECURITY NUMBERS [24 CFR 5.216, 5.218]

Families are required to provide verification of Social Security Numbers for all household members prior
to admission. This requirement also applies to persons joining the household after admission to the
program. Failure to furnish verification of social security numbers is grounds for denial or termination of
assistance.

Persons who disclose their Social Security Number but cannot provide verification must sign a
certification and provide verification within 30 calendar days. Elderly persons must provide verification
within 60 days.

CITIZENSHIP/ELIGIBLE IMMIGRATION STATUS [24 CFR 5.216, 5.218]

In order to receive assistance, a household member must be a U.S. citizen or eligible immigrant
under a Section 214 covered program as described by HUD. The status of each member of the
household is considered individually before the family's status is defined as follows:

� Mixed Families - Families that include eligible and ineligible individuals are called
"mixed." Assistance to such applicant families will not be granted unless verification of
social security numbers and citizenship for all members is provided as required by HUD.

� All Members Ineligible - Applicant families that include no eligible members are not
eligible for assistance. Such families will be denied admission.

� Non-citizen Students- Defined by HUD in the non-citizen regulations and not eligible
for assistance.



az009a03

Applicants are entitled to an informal hearing for denial of placement on the waiting list or denial
of assistance if such denial is based on the immigration status criteria described above.

OTHER CRITERIA FOR ADMISSIONS [24 CFR 982.552(b)]

HAMC will apply the following additional criteria for admission to the program. Violation of
any of the following will result in denial of admission.

• The family must not have violated any family obligation during a previous participation
in the Housing Choice Voucher Program for three years prior to final eligibility
determination.

• No family member has committed fraud, bribery, or any other corrupt or criminal act in
connection with any federal housing program within the last three years for the first
offence prior to final eligibility determination.

• The family must pay any outstanding debt owed to HAMC or another PHA in connection
with Housing Choice Voucher or Public Housing assistance under the 1937 Act within 15
working days of HAMC’s notice to repay.

• No member of the family may have engaged in drug related or violent criminal activity
for three years prior to final eligibility determination.

� To determine whether this has occurred, the HAMC will check criminal history for all
adults in the household to determine whether any member of the family has been
arrested and/or convicted of violent or drug-related criminal activity within three
years prior to final eligibility determination.

• No family member may have been evicted from public housing for any reason during the
last three years prior to final eligibility determination.

• No family member may have engaged in or threatened abusive or violent behavior
toward HA personnel for three years prior to final eligibility determination.

• Persons evicted from other federally assisted housing because of an arrest and/or
conviction for drug-related criminal activity are ineligible for admission to Housing
Choice Voucher Programs for a three year period from the date of such eviction. After
the three-year period, the person must certify they are no longer engaging in a drug-
related criminal activity and demonstrate successful completion of a rehabilitation
program approved by HAMC.

The applicant may not misrepresent the information on which eligibility or tenant rent is
established. In addition to denial of admission, HAMC may refer the family file/record to the
proper authorities for appropriate disposition.
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SCREENING FOR TENANCY SUITABILITY [24 CFR 982.307)]

HAMC will not screen the applicant household for family behavior or suitability of tenancy. At
or before HAMC’s approval of the tenancy, HAMC will inform the owner that screening and
selection for tenancy is the responsibility of the owner. The owner is responsible for screening
families based on their tenancy histories.

HAMC will advise and assist families if they feel that the screening criteria applied by an owner
violates any basic Fair Housing Rights of the family. HAMC will make referrals to the local Fair
Housing Agency and/or the appropriate HUD office.

CHANGES IN ELIGIBILITY PRIOR TO EFFECTIVE DATE OF THE CONTRACT

Admission to the Housing Choice Voucher Program occurs at the time that an initial Housing
Assistance Payments contract is executed with an owner for an eligible unit. Prior to that time, a
family is considered an applicant. After execution of the HAP contract, a family is considered a
participant. Therefore, changes that occur during the period between issuance of a voucher and
lease up may affect the family's eligibility.

INELIGIBLE FAMILIES

Families who are determined to be ineligible will be notified in writing of the reason for this
determination and given an opportunity to request an informal review (or an informal hearing if
they were denied due to non-citizen status) as discussed further in this Administrative Policy.
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APPLYING FOR ADMISSION

OPENING AND CLOSING THE WAITING LIST

The Housing Authority of Maricopa County will open the waiting list at periodic intervals as
determined based on need to assure that an adequate pool of applicants is available to maintain
full program utilization and assist the maximum number of families based on available program
funding. When HAMC determines that the waiting list should be opened, a notice will be
published in a local newspaper of general circulation and in any other suitable media. The notice
will state the limitations on who may apply for any available slots and provide information on
where, when and how families may apply for the program.

The PHA may choose to open the waiting list for a specific time period or to accept applications
on certain days and times. The public notice will specify the time period in which applications
will be accepted. Under no circumstances will applications be accepted when the waiting list is
closed unless the public notice indicates that HAMC will continuously accept applications for
specific identified preferences.

LOCAL PREFERENCES [CFR982.207]

The Housing Authority of Maricopa County has the following local preferences for waiting list
placement and selection. All preferences should be prioritized as follows.

1. Elderly or Disabled families where the Head, Spouse, or Co-Head are at least 62 years of
age or older, or who are disabled as recognized by the Social Security Administration.

2. Veteran who has actively served in a branch of the United States Armed Services.
3. Arizona Resident.

Waiting list selection will be based on date and time of the application and then the preference(s)
will be scored.

Priority weight for the local preferences will be as follows: Top Priority will be given to
“Elderly or Disabled” applicants; Second Priority to “Veterans”, Third Priority, “Arizona
Resident”.

PREFERENCE PRIORITY RANKING

The HAMC will aggregate the local preferences in order to determine which applicants will
receive priority admission to its Section 8 Housing Choice Voucher Program. The HAMC will
utilize a point system for determining priority. The applicant with the highest point total will
receive the highest priority. If more than one applicant has the same point total, the applicant
with the oldest dated application will receive the highest priority. One point (a single point) will
be assigned for each eligible local preference.
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All assignment of points will be documented with the required certifications and verifications
required by this policy and in the forms prescribed by the regulations.

All families in Preference Number 1 will be offered housing assistance before any families in
Preferences Numbers 2 and 3; all Preference Number 2 families will be offered housing
assistance before any families in Preferences Numbers 3.

Applicants who do not have any preferences will not be admitted over those who verify that they
qualify for one or more preferences.

APPLICATION PROCESS

Applicants will be placed on the waiting list based solely on the information provided in the
application form. The application, including preference selection, will be completed and
submitted to the HAMC and time/date stamped. A receipt will be sent along with a request for
any further information required for verifications purposes.

APPLICANT STATUS WHILE ON WAITING LIST [CFR 982.204]

If an applicant is determined to be ineligible based on the information provided on the
application, HAMC will notify the family in writing (in an accessible format upon request as a
reasonable accommodation), state the reason(s), and inform them of their right to an informal
review.

Applicants are required to inform HAMC in writing of changes in address. Applicants are also
required to respond to requests from HAMC to update information on their application and to
determine their continued interest in assistance.

TIMING OF SELECTION [24 CFR 982.204]

As vouchers are available, families will be selected from the waiting list strictly in the order of
preferences as described above. At that time, any preference claimed by the applicant shall be
verified.

Once the program reaches full utilization, HAMC will establish a group of applicants that will be
selected from the waiting list to form a final eligibility "pool." Selection from the pool will be
based on completion of verifications and vouchers will be issued to applicants who have
completed the verification process first.

REQUIREMENT TO ATTEND ELIGIBILITY INTERVIEW

HAMC will require the applicant household to attend an interview once they have been pulled
from the waiting list. HAMC utilizes the full application interview to discuss the family's
circumstances in detail, to clarify information, which has been provided by the family, and to
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ensure that the information is complete. The interview is also used as a vehicle to meet the
informational needs of the family by providing information about the application and verification
process, as well as to advise the family of other PHA services or programs, which may be
available.

All adult family members are required to attend the interview and sign the housing application.
Exceptions may be made for students attending school out of state or for members for whom
attendance would be a hardship unless such members are the head, spouse or co-head of the
household.

Applicants who fail to appear and want to reschedule a missed appointment must make the
request to reschedule no later than ten (10) days from the original appointment date. The request
must be made to the staff person who scheduled the appointment. Failure to do so will result in
rejection of the application.

Reasonable accommodation will be made for persons with a disability who require an advocate
or accessible offices. A designee will be allowed to participate in the interview process, but only
with permission of the person with a disability.

If an application is denied due to failure to attend the full application interview, the applicant will
be notified in writing and offered an opportunity to request an informal review.

All adult household members must sign the HUD Form 9886, Release of Information; the
application form; the declarations and consents related to citizenship/immigration status; and any
other documents required by HAMC. Applicants will be required to sign specific verification
forms for information that is not covered by the HUD form 9886. Failure to sign any consent
forms will be cause for denial of the application for failure to provide necessary certifications
and release as required by the PHA.

If the PHA determines at or after the interview that additional information or document(s) are
needed, the PHA will request the document(s) or information in writing. The family will be
given ten (10) days to supply the information. If the information is not supplied in this time
period, the PHA will provide the family a notification of denial for assistance.

VERIFICATION OF ELIGIBILITY [24 CFR 982.201(e)]

Information provided by the applicant will be verified, using the verification procedures found
further in this Plan. Family composition, income, allowances and deductions, assets, full-time
student status, eligibility and rent calculation factors, and other pertinent information will be
verified. Verifications may not be more than 60 days old at the time of issuance of the Voucher.

FINAL DETERMINATION AND NOTIFICATION OF ELIGIBILITY [24 CFR 982.201]

After the verification process is completed, the PHA will make a final determination of
eligibility. This decision is based upon information provided by the family, the verification
completed by the PHA, and the current eligibility criteria in effect. If the family is determined to
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be eligible, the PHA will mail a notification of eligibility. A briefing will be scheduled for the
issuance of a voucher and the family's orientation to the housing program.

If the family is determined ineligible, the family will be notified in writing of the reason for the
determination and given an opportunity to request an informal review (or an informal hearing if
they were denied due to non-citizen status), per this Administrative Policy.
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Managing the Waiting List

GENERAL [24 CFR PART 5, SUBPART D; 982.54 (D)(1); 982.205, 982.206]

Admission from the Waiting List: It is HAMC’s objective to ensure that families are selected
from the waiting list for admission to its programs, in accordance with the policies in this
Administrative Policy.

WAITING LIST [24 CFR 982.204]

Organization of the Waiting List: For each applicant, the following information will be collected
and maintained.

� Applicant name, address and other contact information;

� Family unit size (number of bedrooms family qualifies for under PHA subsidy
standards);

� Date and time of application;

� Qualification for any local preference;

� Racial or ethnic designation of the head of household;

� Annual household income;

� Classification of Elderly/Disabled, if applicable; and

� Any other admission criteria needed to determine eligibility for special programs.

TARGETED FUNDING (24 CFR 982.203)

Special programs have been developed under the Housing Choice Voucher Program to service
certain family types or certain family situations. Most of these programs require that HAMC
partner with a service agency in the community that provides supportive service to the particular
family type. When HUD grants funding for these programs, families who meet the qualifications
of the program and are referred through the partner agency will be placed on the regular waiting
list with a designated code for each special program type. These families will then be selected in
order from the waiting list.

HAMC will continue to receive referrals from partner agencies until all designated vouchers
have been utilized. Upon 100% utilization, HAMC will request that the partner agencies suspend
additional referrals until such time that any of the original designated vouchers are turned over
and again become available for issuance to applicants. At that time, HAMC will contact the
appropriate partner agency and advise them of the availability of the targeted voucher and a
referral will be accepted accordingly.

The provisions for targeted funding identified herein apply to any future programs to be so
designated by HUD.
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Income Targeting

Targeted funding will allow families to be selected from the waiting list within a specified
category, or a designated program code. HAMC will continue to receive referrals of such
families until all designated vouchers have been utilized. Upon 100% utilization, HAMC will
request that the partner agencies suspend additional referrals until such time that any of the
original designated vouchers are turned over and again become available for issuance to
applicants.

The provisions for targeted funding identified herein apply to any future programs to be
designated by HUD.

HAMC will maintain a single waiting list for admission to its Section 8 tenant-based assistance
program.

Income targeting, in accordance with the Quality Housing and Work Responsibility Act of 1998,
will ensure HAMC reserves a minimum of seventy-five percent (75%) of its Housing Choice
Voucher Program new admissions for “extremely low income” households, whose income does
not exceed 30 percent (30%) of the area median income.

REMOVAL FROM WAITING LIST AND PURGING [24 CFR 982.204(C)]

The waiting list will be purged at least once a year to ensure that it remains current and accurate.
A notice of continued interest will be mailed to all applicants requesting a response within ten
(10) business days.

If an applicant fails to respond to a mailing, the applicant will be sent a second written
notification and given ten (10) business days to contact the PHA. If they fail to respond within
ten (10) business days, they will be removed from the waiting list. A letter will be mailed to the
applicant confirming the family’s removal from the waiting list.

If a letter is returned by the Post Office without a forwarding address, the applicant will be
removed without further notice, and the envelope and letter will be maintained in the file.

If a letter is returned by the Post Office with a forwarding address, the application will be re-
mailed, via Regular Mail, with a notice to respond within ten (10) business days. If there is still
no response from an applicant this will result in the applicant’s removal from the waiting list
without further notice.

However, if the applicant did not respond to HAMC’s request for information updates because of
a family member’s disability, HAMC will reinstate the applicant in the family’s former position
on the waiting list.

Neither family size, nor family unit size, will be a basis by which the applicant will be placed on
the waiting list. Further, if there are not sufficient funds to admit a large family unit to the
program, a smaller size family unit will not skip to the top of the waiting list. Instead, the family
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at the top of the waiting list will be admitted when sufficient funds are available.
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Item 6.1 Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures  

PUBLIC HOUSING

APPLYING FOR ASSISTANCE 

Any family that wishes to reside in public housing must apply for admission to the program [24 CFR 1.4(b) (2) (ii), 
24 CFR 960.202(a) (2) (iv), and PH Occ. GB, p. 68]. HUD permits HAMC to determine the format and content of its 
applications, as well how such applications will be made available to interested families and how applications will 
be accepted by HAMC. 

 Applications will be accepted at the following locations: 

1. Main Office - 2024 North 7th Street, Suite 101, Phoenix, AZ.   
2. Central Phoenix - 1510 South19th Drive, Phoenix, AZ. 
3. Mesa - 710 West 8th Avenue, Mesa, AZ. 
4. Avondale – 1103 N. 6th Street #106, Avondale, AZ    
5. Surprise – 12976 Cottonwood, Surprise, AZ.      

Hand or type written, or by internet when available. 

The application process will involve two phases: 
The first is the “application for admission”.  This first phase is to determine the family’s eligibility for, and 
placement on, the waiting list.  The application will be dated, time-stamped, and referred to the PHA’s office 
where tenant selection and assignment is processed. 
The second phase is the “final determination of suitability for admission”.  When the family reaches the top of the 
waiting list, the PHA ensures that verification of all HUD and PHA eligibility factors is current in order to determine 
the family’s eligibility for an offer of a suitable unit. 
 “INITIAL” APPLICATION PROCESS 

The application is taken in person or by mail and the data is entered into the computer.   

The purpose of the application is to permit the PHA to preliminarily assess family eligibility or ineligibility and to 
determine placement on the waiting list. 

The application will contain questions designed to obtain the following information: 

1. Names of head and spouse 
2. Names and ages of all members 
3. Number of family members (used to estimate bedroom size needed) 
4. Citizenship status 
5. Street address and phone numbers 
6. Mailing address (If PO Box or other permanent address) 
7. Annual income 
8. Source(s) of income received by household members to determine preference qualification 
9. Information regarding request for reasonable accommodation or for accessible unit 
10. Social Security Numbers 
11. Race/ethnicity 
12. Questions regarding previous participation in HUD programs 
13. Arrest or convictions for drug-related and/or violent criminal acts  

Submission of waiting list applications will not require interviews.  Information on the application, except HUD’s 
Debts Owed to Public Housing Agencies and Terminations check  and criminal background, will not be verified until 
the applicant has been selected for final eligibility determination. 
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Applicants must inform the PHA in writing, within ten (10) calendar days, of changes in family composition, 
income, and address.  Applicants are also required to respond to requests from the PHA to update information on 
their application, or to determine their continued interest in assistance. 

Failure to provide information or to respond to mailings (HAMC is not responsible for lost or misdirected mail) 
within 10 calendar days will result in the applicant being removed from the waiting list.  (See Chapter on 
Complaints, Grievances, and Appeals). 

Multiple Families in Same Household 

When families apply that consist of two families living together (such as mother and father, and a daughter with 
her own husband or children), if they apply as a family unit, they will be treated as a family unit. 

NOTIFICATION OF APPLICANT STATUS 

If after a review of the application the family is determined to be preliminarily eligible, they will be notified in 
writing (in an accessible format upon request, as a reasonable accommodation). 

This written notification of preliminary eligibility will be mailed to the applicant by first class mail or distributed to 
the applicant in the manner requested as a specific accommodation. 

If the family is determined to be ineligible based on the information provided in the application, the PHA will notify 
the family in writing (in an accessible format upon request as a reasonable accommodation), state the reason(s), 
and inform them of their right to an informal hearing.  Persons with disabilities may request to have an advocate 
attend the informal hearing as an accommodation.  See Chapter on “Complaints, Grievances and Appeals”. 

The PHA utilizes the eligibility interview to discuss the family’s circumstances in greater detail, to clarify 
information which has been provided by the family, and to ensure that the information is complete.  The interview 
is also used as a vehicle to meet the informational needs of the family by providing information about the 
application and verification process, as well as to advise the family of other PHA services or programs which may 
be available. 

The head of household and the spouse/co-head will be strongly encouraged to attend the interview together.  
However, either the head of household or the spouse/co-head may attend the interview on behalf of the family. 
Verification of information pertaining to adult members of the household not present at the interview will not 
begin until signed release forms are returned to the PHA. 

Exceptions may be made for students attending school out of state/or member for whom attendance would be a 
hardship. 

If an applicant fails to appear for their interview without prior approval of the PHA, a second interview will then be 
scheduled.  If an applicant fails to appear for a rescheduled appointment, the application will be denied unless they 
can provide acceptable documentation to the PHA that an emergency prevented them from calling.   

Reasonable accommodation will be made for persons with a disability who require an advocate or accessible 
offices.  A designee will be allowed to provide some information, but only with permission of the person with a 
disability. 

If an application is denied due to failure to attend the interview, the applicant will be notified in writing and 
offered an opportunity to request an informal hearing (see Chapter on Complaints, Grievances and Appeals). 

All household members (at least 18 years of age) and older, must sign form HUD-9886, “Release of Information”, 
the declarations and consents related to citizenship/immigration status and any other documents required by the 
PHA. 

Applicants will be required to sign specific verification forms for information that is not covered by the HUD-9886.  
Failure to do so will be cause for denial of the application for failure to provide necessary certifications and 
releases as required by the PHA. 
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Information provided by the applicant will be verified, including information related to family composition, 
income, allowances and deductions, assets, eligible immigration status, full time student status and other factors 
related to preferences, eligibility and rent calculation. 

If the PHA determines at or after the interview that additional information or document(s) are needed, the PHA 
will request the document(s) or information in writing. 

The family will be given ten (10) calendar days to supply the information. 

If the information is not supplied in this time period, the PHA will provide the family a notification of denial for 
assistance.  (See Chapter on Complaints, Grievances and Appeals). 

PROCESSING APPLICATIONS 

The following items may be verified to determine qualification for waitlist placement to the PHA’s housing: 

1. Annual Income 
2. Debts owed to or termination by HAMC or another assisted housing program 
3. Citizenship or eligible immigration status 
4. Criminal History Report 

The following items will be verified to determine qualification for admission to the PHA’s housing: 

1. Family composition and type (elderly/non/elderly) 
2. Annual Income 
3. Assets and Asset Income 
4. Deductions from Annual Income 
5. Social Security Numbers of all family members 
6. Information used in applicant screening 
7. Citizenship or eligible immigration status 
8. Criminal History Report 

NOTIFICATION OF FINAL DETERMINATION 

After the verification process is completed, the PHA will make a final determination of eligibility.  This decision is 
based upon information provided by the family, the verification completed by the PHA, and the tenant suitability 
determination (see Chapter on Eligibility for Admission). 

Because HUD can make changes in rules or regulations and family circumstances may have changed during the 
review process that affect an applicant’s eligibility, it is necessary to make final eligibility determination. 

The household is not actually eligible for a unit offer until a final determination has been made, even though they 
may have been preliminarily determined eligible and may have been listed on the waiting list. 

Any time after final eligibility determination, applicants must report changes, in writing, within ten (10) calendar 
days of the change.  If the family did not report the change within the required time frame, the family may be 
determined ineligible and offered an opportunity for informal hearing. 

ACCESSIBILITY OF THE APPLICATION PROCESS 

HAMC must take a variety of steps to ensure that the application process is accessible to those people who might 
have difficulty complying with the normal, standard HAMC application process. 

HAMC must provide reasonable accommodation to the needs of individuals with disabilities. The application-taking 
facility and the application process must be fully accessible, or HAMC must provide an alternate approach that 
provides equal access to the application process. Chapter 2 provides a full discussion of HAMC’s policies related to 
providing reasonable accommodations for people with disabilities. 



AZ009b03

HAMC is required to take reasonable steps to ensure meaningful access to their programs and activities by persons 
with limited English proficiency [24 CFR 1]. Chapter 2 provides a full discussion on HAMC’s policies related to 
ensuring access to people with limited English proficiency (LEP). 

PLACEMENT ON THE WAITING LIST 

HAMC must review each completed application received and make a preliminary assessment of the family’s 
eligibility.  HAMC must place on the waiting list families for whom the list is open unless HAMC determines the 
family to be ineligible. Where the family is determined to be ineligible, HAMC must notify the family in writing [24 
CFR 960.208(a); PH Occ. GB, p. 41]. Where the family is not determined to be ineligible, the family will be placed 
on a waiting list of applicants. 

No applicant has a right or entitlement to be listed on the waiting list, or to any particular position on the waiting 
list. 

If HAMC can determine from the information provided that a family is ineligible, the family will not be placed on 
the waiting list. Where a family is determined to be ineligible, HAMC will send written notification of the 
ineligibility determination within 10 calendar days of receiving a completed application. The notice will specify the 
reasons for ineligibility, and will inform the family of its right to request an informal hearing and explain the 
process for doing so (see Chapter 13). 

Placement on the waiting list does not indicate that the family is, in fact, eligible for admission. A final 
determination of eligibility and qualification for preferences will be made when the family is selected from the 
waiting list. 

Applicants will be placed on the waiting list according to HAMC preference(s) and the date and time their complete 
application is received by HAMC.  

HAMC will assign families on the waiting list according to the bedroom size for which a family qualifies as 
established in its occupancy standards (see Chapter 5). Families may request to be placed on the waiting list for a 
unit size smaller than designated by the occupancy guidelines (as long as the unit is not overcrowded according to 
HAMC standards and local codes). However, in these cases, the family must agree not to request a transfer for two 
years after admission, unless they have a change in family size or composition. 

ORGANIZATION OF THE WAITING LIST 

The PHA will administer its waiting list as required by 24 CFR Part 945 and Part 960, Subparts A and B.  The waiting 
list will be maintained in accordance with the following guidelines: 

1. The application will be a permanent file. 
2. All applicants in the pool will be maintained by date, time sequence, preferences and bedroom size. 
3. All applicants must meet applicable income eligibility requirements as established by HUD. 

OPENING AND CLOSING THE WAITING LIST  

The PHA, at its discretion, may restrict application intake, suspend application intake, and close waiting lists in 
whole or in part.  The PHA may open or close the list by local preference category. 

The decision to close the waiting list will be based on the number of applications available for a particular size and 
type of unit and the ability of the PHA to house an applicant in an appropriate unit within a reasonable period of 
time. 

When the PHA opens the waiting list, the PHA will advertise through public notice and in the following 
newspapers, minority publications and media entities location(s), and program(s) for which applications are being 
accepted in the local paper of record, “minority” newspapers, and other media and organizations including: 

1. Arizona Republic Newspaper, Surprise Newspaper, West Valley View Newspaper, The Tribune 
Newspaper 
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The notice will contain: 

• The dates, times, and the locations where families may apply 
• The name of the program(s) for which applications will be taken 
• Limitations, if any, on who may apply 

The notices will be made in an accessible format if requested.  They will provide potential applicants with 
information that includes the PHA address and telephone number, and referral to resources to obtain information 
concerning how to submit an application, information on eligibility requirements and the availability of local 
preferences. 

Upon request from a person with a disability, additional time will be given as an accommodation for submission of 
an application after the closing deadline.   

FAMILY OUTREACH [24 CFR 903.2(d); 24 CFR 903.7(a) and (b)] 

HAMC should conduct outreach as necessary to ensure that HAMC has a sufficient number of applicants on the 
waiting list to fill anticipated vacancies and to assure that HAMC is affirmatively furthering fair housing and 
complying with the Fair Housing Act. 

Because HUD requires HAMC to serve a specified percentage of extremely low income families, HAMC may need 
to conduct special outreach to ensure that an adequate number of such families apply for public housing. 

HAMC outreach efforts must comply with fair housing requirements. This includes: 

• Analyzing the housing market area and the populations currently being served to identify underserved 
populations 

• Ensuring that outreach efforts are targeted to media outlets that reach eligible populations that are 
underrepresented in the program 

• Avoiding outreach efforts that prefer or exclude people who are members of a protected class 

HAMC outreach efforts must be designed to inform qualified families about the availability of units under the 
program. These efforts may include, as needed, any of the following activities: 

• Submitting press releases to local newspapers, including minority newspapers 

• Developing informational materials and flyers to distribute to other agencies 

• Providing application forms to other public and private agencies that serve the low income population 

• Developing partnerships with other organizations that serve similar populations, including agencies that 
provide services for persons with disabilities 

HAMC will monitor the characteristics of the population being served and the characteristics of the 
population as a whole in HAMC’s jurisdiction. Targeted outreach efforts will be undertaken if a 
comparison suggests that certain populations are being underserved. 

REPORTING CHANGES IN FAMILY CIRCUMSTANCES 

While the family is on the waiting list, the family must inform HAMC immediately of changes in family size or 
composition, preference status, or contact information, including current residence, mailing address, and phone 
number. The changes must be submitted in writing. 

Changes in an applicant's circumstances while on the waiting list may affect the family's qualification for a 
particular bedroom size or entitlement to a preference. When an applicant reports a change that affects their 
placement on the waiting list, the waiting list will be updated accordingly. 

UPDATING THE WAITING LIST  
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HUD requires HAMC to establish policies to use when removing applicant names from the waiting list [24 CFR 
960.202(a) (2) (iv)]. 

The decision to withdraw an applicant family that includes a person with disabilities from the waiting list is subject 
to reasonable accommodation. If the applicant did not respond to HAMC’s request for information or updates 
because of the family member’s disability, HAMC must, upon the family’s request, reinstate the applicant family to 
their former position on the waiting list as a reasonable accommodation [24 CFR 8.4(a), 24 CFR 100.204(a), and PH 
Occ. GB, p. 39 and 40]. See Chapter 2 for further information regarding reasonable accommodations. 

The waiting list will be updated by mail as needed to ensure that all applicants and applicant information is current 
and timely. The mailing will also be used as a confirmation of continued interest. 

If an applicant fails to respond within ten (10) calendar days s/he will be removed from the waiting list.  If a letter is 
returned by the Post Office without a forwarding address, the applicant will be removed without further notice 
and the sealed envelope and letter will be maintained in the file.  If a letter is returned with a forwarding address, 
it will be re-mailed to the address indicated. 

If an applicant is removed from the waiting list for failure to respond, they will not be entitled to reinstatement 
unless a person with a disability requests a reasonable accommodation for being unable to reply with the 
proscribed period; or the failure to respond was due to a medical emergency, death in the family, or a natural 
disaster. 

Notices will be made available in accessible format upon the request of a person with a disability.  An extension to 
reply to the purge notification will be considered as an accommodation if requested by a person with a disability. 

Applicants are notified with confirmation of HAMC’s receipt of their application that they are responsible for 
notifying the PHA within ten (10) calendar days, if they have a change of address. 

SELECTION METHOD  

The PHA’s method for selecting applicants from a preference category leaves a clear audit trail that can be used to 
verify that each applicant has been selected in accordance with the method specified in the ACOP. 

Local Preferences [24 CFR 960.206] 

Local preferences will be used to select families from the waiting list. 

The PHA has selected the following system to apply local preferences. 

• All preferences will be weighted as priority one (1) and will be organized by date and time as established 
by the date of the application. 

• Single applicants will be treated as any other eligible family on the PHA waiting list. 

Income Targeting Requirement [24 CFR 960.202(b)] 

The PHA will monitor its admissions to ensure that at least 40 percent (40%) of families admitted to public housing 
in each fiscal year shall have incomes that do not exceed thirty percent (30%) of area median income of the PHA’s 
jurisdiction.  Hereafter, families whose incomes do not exceed 30% of area median income will be referred to as 
“extremely low income families”. 

The PHA shall have the discretion, at least annually, to exercise the “fungibility” provision of the QHWRA by 
admitting less than 40 percent of “extremely low income families” to public housing in a fiscal year, to the extent 
that admissions of extremely low income families to the PHA’s voucher program during a PHA fiscal year exceeds 
the 75 percent minimum targeting requirement for the PHA’s Section 8 Voucher Program.  This fungibility 
provision discretion by the PHA is also reflected in the PHA’s Administrative Plan. 

The fungibility credits will be used to drop the annual requirement below 40 percent of admissions to public 
housing for extremely low income families by the lowest of the following amounts: 

1. The number of units equal to 10 percent (10%) of the number of newly available vouchers in the fiscal 
year; or 
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2. The number of public housing units that 1) are in public housing projects located in census tracts having a 
poverty rate of 30% or more, and 2) are made available for occupancy by and actually occupied in that 
year by, families other than extremely low-income families. 

The Fungibility Floor 

Regardless of the above two amounts, in a fiscal year, at least 30% of the PHA’s admissions to public housing will 
be to extremely low-income families.  The fungibility floor is the number of units that cause the PHA’s overall 
requirement for housing extremely low-income families to drop to 30% of its newly available units. 

Fungibility shall only be utilized if the PHA is anticipated to fall short of its 40% goal for new admissions to public 
housing. 

Low Income Family Admissions 

Once the PHA has met the 40% targeted income requirement for new admissions of extremely low-income 
families, the PHA will fill the remainder of its new admission units with families whose incomes do not exceed 80% 
of the HUD approved area median income. 

Mixed Population Developments [24 CFR 960.407] 

A mixed population development is a public housing development or portion of a development that was reserved 
for elderly families and disabled families at its inception (and has retained that character) or HAMC at some point 
after its inception obtained HUD approval to give preference in tenant selection for all units in the development 
(or portion of a development) to elderly and disabled families [24 CFR 960.102]. Elderly family means a family 
whose head, spouse, co-head, or sole member is a person who is at least 62 years of age. Disabled family means a 
family whose head, spouse, co-head, or sole member is a person with disabilities [24 CFR 5.403].  HAMC must give 
elderly and disabled families equal preference in selecting these families for admission to mixed population 
developments.  HAMC may not establish a limit on the number of elderly or disabled families that may occupy a 
mixed population development. In selecting elderly and disabled families to fill these units, HAMC must first offer 
the units that have accessibility features for families that include a person with a disability and require the 
accessibility features of such units.  HAMC may not discriminate against elderly or disabled families that include 
children (Fair Housing Amendments Act of 1988). 

Units Designated for Elderly or Disabled Families [24 CFR 945] 

HAMC may designate projects or portions of a public housing project specifically for elderly or disabled families.  
HAMC must have a HUD-approved allocation plan before the designation may take place. 

Among the designated developments, HAMC must also apply any preferences that it has established. If there are 
not enough elderly families to occupy the units in a designated elderly development, HAMC may allow near-elderly 
families to occupy the units [24 CFR 945.303(c) (1)]. Near-elderly family means a family whose head, spouse, or co-
head is at least 50 years old, but is less than 62 [24 CFR 5.403]. 

If there are an insufficient number of elderly families and near-elderly families for the units in a development 
designated for elderly families, HAMC must make available to all other families any unit that is ready for re-rental 
and has been vacant for more than 90 consecutive days [24 CFR 945.303(c)(2)]. 

The decision of any disabled family or elderly family not to occupy or accept occupancy in designated housing shall 
not have an adverse affect on their admission or continued occupancy in public housing or their position on or 
placement on the waiting list.  However, this protection does not apply to any family who refuses to occupy or 
accept occupancy in designated housing because of the race, color, religion, sex, disability, familial status, or 
national origin of the occupants of the designated housing or the surrounding area [24 CFR 945.303(d)(1) and (2)]. 

This protection does apply to an elderly family or disabled family that declines to accept occupancy, respectively, in 
a designated project for elderly families or for disabled families, and requests occupancy in a general occupancy 
project or in a mixed population project [24 CFR 945.303(d)(3)]. 

De-concentration of Poverty and Income-Mixing [24 CFR 903.1 and 903.2] 
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HAMC's admission policy must be designed to provide for de-concentration of poverty and income-mixing by 
bringing higher income tenants into lower income projects and lower income tenants into higher income projects. 
A statement of HAMC’s de-concentration policies must be in included in its annual plan [24 CFR 903.7(b)]. 

HAMC’s de-concentration policy must comply with its obligation to meet the income targeting requirement [24 
CFR 903.2(c) (5)]. 

Developments subject to the de-concentration requirement are referred to as ‘covered developments’ and include 
general occupancy (family) public housing developments. The following developments are not subject to de-
concentration and income mixing requirements: developments operated by a PHA with fewer than 100 public 
housing units; mixed population or developments designated specifically for elderly or disabled families; 
developments operated by a PHA with only one general occupancy development; developments approved for 
demolition or for conversion to tenant-based public housing; and developments approved for a mixed-finance plan 
using HOPE VI or public housing funds [24 CFR 903.2(b)]. 

Order of Selection [24 CFR 960.206(e)] 

Local preferences will be used to select families from the waiting list. 

The PHA has selected the following system to apply local preferences. 

• All preferences will be weighted as priority one (1) and will be organized by date and time as established 
by the date of the application. 

• Single applicants will be treated as any other eligible family on the PHA waiting list. 

NOTIFICATION OF SELECTION 

When the family has been selected from the waiting list, HAMC must notify the family. 

HAMC will notify the family by first class mail when it is selected from the waiting list. 

The notice will inform the family of the following:  

Date, time, and location of the scheduled application interview 

Who is required to attend the interview 

Documents that must be provided at the interview to document the legal identity of all household 
members, including information about what constitutes acceptable documentation, eligibility for a 
preference, if applicable and other information that should be brought to the interview 

If a notification letter is returned to HAMC with no forwarding address, the family will be removed from the 
waiting list without further notice.  Such failure to act on the part of the applicant prevents HAMC from making an 
eligibility determination; therefore no informal review will be offered. 

THE APPLICATION INTERVIEW 

HUD recommends that HAMC obtain the information and documentation needed to make an eligibility 
determination through a private interview.  Being invited to attend an interview does not constitute admission to 
the program. 

Reasonable accommodation must be made for persons with disabilities who are unable to attend an interview due 
to their disability [24 CFR 8.4(a) and 24 CFR 100.204(a)]. 

Families selected from the waiting list are required to participate in an eligibility interview. 

The head of household, spouse, co-head and all adult members are required to attend the interview together. 

The interview will be conducted only if all adult members provide appropriate documentation of legal identity 
(Chapter 7 provides a discussion of proper documentation of legal identity). If the family representative does not 
provide the required documentation, the appointment may be rescheduled when the proper documents have 
been obtained. 
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If the family is claiming a waiting list preference, the family must provide documentation to verify their eligibility 
for a preference (see Chapter 7). If the family is verified as eligible for the preference, HAMC will proceed with the 
interview. If HAMC determines the family is not eligible for the preference, the interview will not proceed and the 
family will be placed back on the waiting list according to the date and time of their application.  

The family must provide the information necessary to establish the family’s eligibility, including suitability, and to 
determine the appropriate amount of rent the family will pay. The family must also complete required forms, 
provide required signatures, and submit required documentation. If any materials are missing, HAMC will provide 
the family with a written list of items that must be submitted. 

Any required documents or information that the family is unable to provide at the interview must be provided 
within 10 calendar days of the interview (Chapter 7 provides details about longer submission deadlines for 
particular items, including documentation of Social Security numbers and eligible non-citizen status). If the family 
is unable to obtain the information or materials within the required time frame, the family may request an 
extension. If the required documents and information are not provided within the required time frame (plus any 
extensions), the family will be sent a notice of denial.   

An advocate, interpreter, or other assistant may assist the family with the application and the interview process. 

Interviews will be conducted in English. For limited English proficient (LEP) applicants, HAMC will provide 
translation services in accordance with HAMC’s LEP plan. 

If the family is unable to attend a scheduled interview, the family should contact HAMC in advance of the interview 
to schedule a new appointment. Applicants who fail to attend two scheduled interviews without HAMC approval 
will have their applications made inactive based on the family’s failure to supply information needed to determine 
eligibility. Such failure to act on the part of the applicant prevents HAMC from making an eligibility determination; 
therefore HAMC will not offer an informal review. 

FINAL ELIGIBILITY DETERMINATION [24 CFR 960.208] 

HAMC must verify all information provided by the family (see Chapter 7). Based on verified information related to 
the eligibility requirements, including HAMC suitability standards, HAMC must make a final determination of 
eligibility (see Chapter 2). 

When a determination is made that a family is eligible and satisfies all requirements for admission, including 
tenant selection criteria, the applicant must be notified of the approximate date of occupancy insofar as that date 
can be reasonably determined [24 CFR 960.208(b)]. 

HAMC will notify a family in writing of their eligibility within 10  calendar days of the determination and will 
provide the approximate date of occupancy insofar as that date can be reasonably determined. 

HAMC must promptly notify any family determined to be ineligible for admission of the basis for such 
determination, and must provide the applicant upon request, within a reasonable time after the determination is 
made, with an opportunity for an informal review on such determination [24 CFR 960.208(a)]. 

If HAMC determines that the family is ineligible, HAMC will send written notification of the ineligibility 
determination within 10 calendar days of the determination. The notice will specify the reasons for ineligibility, 
and will inform the family of its right to request an informal review (see Chapter 14). 

If HAMC uses a criminal record or sex offender registration information obtained under 24 CFR 5, Subpart J, as the 
basis of a denial, a copy of the record must precede the notice to deny, with an opportunity for the applicant to 
dispute the accuracy and relevance of the information before the HAMC can move to deny the application. See 
Section 2-III.F. for HAMC’s policy regarding such circumstances. 

DETERMINING UNIT SIZE 

In selecting a family to occupy a particular unit, HAMC may match characteristics of the family with the type of unit 
available, for example, number of bedrooms [24 CFR 960.206(c)]. 
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HUD does not specify the number of persons who may live in public housing units of various sizes.  HAMC is 
permitted to develop appropriate occupancy standards as long as the standards do not have the effect of 
discriminating against families with children [PH Occ. GB, p. 62]. 

Although HAMC does determine the size of unit the family qualifies for under the occupancy standards, HAMC 
does not determine who shares a bedroom/sleeping room. 

HAMC’s occupancy standards for determining unit size must be applied in a manner consistent with fair housing 
requirements. 

The PHA does not determine who shares a bedroom/sleeping room, but there must be at least one person per 
bedroom.  The PHA’s Occupancy Guidelines standards for determining unit size shall be applied in a manner 
consistent with Fair Housing guidelines. 

For occupancy standards, an adult is a person 18 years or older. 

All guidelines in this section relate to the number of bedrooms in the unit.  Dwelling units will be so assigned that: 

Generally the PHA will assign units so that it will not be required for persons of different generations or of the 
opposite gender (other than spouses (including significant others)), or otherwise unrelated adults to occupy the 
same bedroom.  Children of the opposite gender under five (5) years of age may occupy the same bedroom. 

Foster children will be included in determining unit size only if they will be in the unit for more than six (6) months. 

Live-in attendants will generally be provided a separate bedroom.  No additional bedrooms are provided for the 
attendant’s family. 

Space will not be provided for a family member who will be absent 6 months or more per year and is not a 
student. 

Single person families shall be allocated to a one bedroom. 

HAMC will reference the following standards in determining the appropriate unit bedroom size for a family: 

BEDROOM SIZE 
MINIMUM NUMBER OF 

PERSONS 
MAXIMUM NUMBER OF 

PERSONS 

1 1 2

2 2 4

3 3 6

4 4 8

5 6 10 

EXCEPTIONS TO OCCUPANCY STANDARDS 

Types of Exceptions 

HAMC will consider granting exceptions to the occupancy standards at the family’s request if HAMC determines 
the exception is justified by the relationship, age, sex, health or disability of family members, or other personal 
circumstances. For example, an exception may be granted if a larger bedroom size is needed for medical 
equipment due to its size and/or function, or as a reasonable accommodation for a person with disabilities. 

When evaluating exception requests HAMC will consider the size and configuration of the unit. In no case will 
HAMC grant an exception that is in violation of local housing or occupancy codes, regulations or laws. 

Requests from applicants to be placed on the waiting list for a unit size smaller than designated by the occupancy 
standards will be approved as long as the unit is not overcrowded according to local code, and the family agrees 
not to request a transfer for a period of two years from the date of admission, unless they have a subsequent 
change in family size or composition.  
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In cases such as those above, a family that voluntarily accepts a unit that is smaller than what the family is eligible 
for will be required to sign a statement stating that unless there is an increase in family size the family agrees that 
they are not eligible for transfer to a larger unit for at least one (1) year. 

To prevent vacancies, HAMC may provide an applicant family with a larger unit than the occupancy standards 
permit. However, in these cases the family must agree to move to a suitable, smaller unit when another family 
qualifies for the larger unit and there is an appropriate size unit available for the family to transfer to. 

Processing of Exceptions 

All requests for exceptions to the occupancy standards must be submitted in writing.  

In the case of a request for exception as a reasonable accommodation, HAMC will encourage the resident to make 
the request in writing. However, HAMC will consider the exception request any time the resident indicates that an 
accommodation is needed whether or not a formal written request is submitted. 

Requests for a larger size unit must explain the need or justification for the larger size unit, and must include 
appropriate documentation. Requests based on health-related reasons must be verified by a knowledgeable 
professional source, unless the disability and the disability-related request for accommodation is readily apparent 
or otherwise known. 

HAMC will notify the family of its decision within 10 calendar days of receiving the family’s request. 

NUMBER OF OFFERS 24 CFR 1.4(b) (2) (ii); 24 CFR 960.208 

The first qualified applicant in sequence on the waiting list will be made an offer of a unit of the appropriate size.  
If more than one unit of the appropriate type and size is available, the first unit to be offered will be the first unit 
that is ready for occupancy.  If the offer is rejected, the applicant will be offered the next suitable unit (second 
offer) that becomes available, whether it is at the same location as the first offer or at another location. 

The PHA will maintain a record of units offered, including location, date and circumstances of each offer, each 
acceptance or rejection, including the reason for the rejection. 

When an applicant rejects (2) unit offers, the PHA will relocate the applicant’s name to the bottom of the waiting 
list or withdraw at applicant request.  

TIME LIMIT FOR UNIT OFFER ACCEPTANCE OR REFUSAL 

Applicants must accept (within 48 hours) a unit when offered or risk losing the unit to another applicant.   

REFUSALS OF UNIT OFFERS 

Good Cause for Unit Refusal 

An elderly or disabled family may decline an offer for an accessible unit.  Such a refusal must not adversely affect 
the family's position on or placement on the public housing waiting list [24 CFR 945.303(d)]. 

Applicants may refuse to accept a unit offer for "good cause."  Good cause includes situations in which an applicant 
is willing to move but is unable to do so at the time of the unit offer, or the applicant demonstrates that 
acceptance of the offer would cause undue hardship not related to considerations of the applicant’s race, color, 
national origin, etc. [PH Occ GB, p. 104]. Examples of good cause for refusal of a unit offer include, but are not 
limited to, the following: 

Inaccessibility to source of employment, education, or job training, children’s day care, or educational 
program for children with disabilities, so that accepting the unit offer would require the adult household 
member to quit a job, drop out of an educational institution or job training program, or take a child out of 
day care or an educational program for children with disabilities 

The family demonstrates to HAMC’s satisfaction that accepting the offer will place a family member’s life, 
health or safety in jeopardy. The family should offer specific and compelling documentation such as 
restraining orders, other court orders, or risk assessments related to witness protection from a law 
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enforcement agency. Reasons offered must be specific to the family. Refusals due to location alone do not 
qualify for this good cause exemption 

A health professional verifies temporary hospitalization or recovery from illness of the principal household 
member, other household members (as listed on final application) or live-in aide necessary to the care of 
the principal household member 

The unit is inappropriate for the applicant’s disabilities, or the family does not need the accessible 
features in the unit offered and does not want to be subject to a 30-day notice to move 

In the case of a unit refusal for good cause the applicant will not be removed from the waiting list as described 
later in this section. The applicant will remain at the top of the waiting list until the family receives an offer for 
which they do not have good cause to refuse. 

HAMC will require documentation of good cause for unit refusals. 

Unit Refusal Without Good Cause 

When an applicant rejects the final unit offer without good cause, HAMC will remove the applicant’s name from 
the waiting list and send notice to the family of such removal. The notice will inform the family of their right to 
request an informal review and the process for doing so (see Chapter 13). 

The applicant may reapply for assistance if the waiting list is open. If the waiting list is not open, the applicant must 
wait to reapply until HAMC opens the waiting list. 

ACCESSIBLE UNITS [24 CFR 8.27] 

HAMC must adopt suitable means to assure that information regarding the availability of accessible units reaches 
eligible individuals with disabilities, and take reasonable non-discriminatory steps to maximize the utilization of 
such units by eligible individuals whose disability requires the accessibility features of a particular unit.  

When an accessible unit becomes vacant, before offering such units to a non-disabled applicant HAMC must offer 
such units: 

• First, to a current resident of another unit of the same development, or other public housing development 
under HAMC’s control, who has a disability that requires the special features of the vacant unit and is 
occupying a unit not having such features, or if no such occupant exists, then 

• Second, to an eligible qualified applicant on the waiting list having a disability that requires the special 
features of the vacant unit. 

When offering an accessible unit to an applicant not having a disability requiring the accessibility features of the 
unit, HAMC may require the applicant to agree (and may incorporate this agreement in the lease) to move to a 
non-accessible unit when available. 

Families requiring an accessible unit may be over-housed in such a unit if there are no resident or applicant 
families of the appropriate size who also require the accessible features of the unit.  

When there are no resident or applicant families requiring the accessible features of the unit, including families 
who would be over-housed, HAMC will offer the unit to a non-disabled applicant. 

When offering an accessible unit to a non-disabled applicant, HAMC will require the applicant to agree to move to 
an available non-accessible unit within 30 days when either a current resident or an applicant needs the features 
of the unit and there is another unit available for the non-disabled family. This requirement will be a provision of 
the lease agreement.  

RE-OCCUPANCY POLICY FOR PLANNED OR DESIGNATED DEMOLITION/DISPOSITION UNITS. 

When applicable, HAMC may implement a re-occupancy policy for units being planned or designated for 
demolition or disposition. 
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HAMC will provide applicants selected from the wait list, notification of the proposed or approved action for 
disposal or demolition of the units by signing a Relocation Addendum.  All households that move into a designated 
unit (or property so designated) will have all the rights and assistance afforded them under the approved 
Relocation Plan. 
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Item 6.2 – Financial Resources 2011

Public Housing Operating Fund:

$ 3,100,000 - Operating Subsidy
$ 1,466,027 - Tenant Rent
$4,566,027 will be used to maintain the public housing units to keep them safe and
secure. This amount will also be used to help carry out the administration functions on
the day to day basis.

Public Housing Capital Fund:

$1,238,885 (Appx.) 2011
$1,122,739 AZ20P009501-10
$768,373 AZ20P009501-09 
$40,000 AZ20P009501-08
$3,169,997 Total CFP Grants

Total to be used for Modernization to 10 Sites per plan.

Replacement Housing Fund:

AZ20R009501-04 $265,507
AZ20R009501-05 $64,549
AZ20R009501-06 $80,141
AZ20R009501-07 $79,851
AZ20R009501-09 $4,086
AZ20R009501-10 $4,071
AZ20R009502-06 $134,528
AZ20R009502-07 $97,771
AZ20R009502-08 $180,047
AZ20R009502-09 $112,621
AZ20R009502-10 $45,620
AZ20R009504-09 $30,932

Total $1,027,724

These funds are going to be used in combination with the Homeownership sale proceeds
and private loans to purchase foreclosed and undervalued multi family properties in
Maricopa County.

Restricted Net Assets from Sale Proceeds

$ 1,105,855 funds from sale of properties to be used in unison with RHF funding to
create additional public housing units.
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Annual Contributions for Section 8 Tenant – Based Assistance:

$11,464,841- Funding is used to help subsidize tenant rent for a baseline of 1561
vouchers

FSS Family Self Sufficiency – Public Housing:

$69,000 - Funding to be used for a coordinator position to continue the Public Housing
Family Self Sufficiency program.

FSS Family Self Sufficiency – Section 8:

$60,000 - Funding to be used to fund a coordinator to continue the outreach to Section 8
families regarding the FSS program.

Other Federal Funds:

$250,000 – Choice Neighborhoods Planning – This funding allows for the planning and
evaluation need for one of the Housing Authorities most distressed properties. The
evaluations will be contracted to an architectural firm.

$240,000 – Resident Opportunity and Self Sufficiency – If awarded, this funding will be
used to hire a coordinator to assess and implement the needs of the residents among
public housing. Help the family reach a goal to be able to move toward economic and self
sufficiency.



az009d03

Item 6b.3 Rent Determination – A statement of the policies of the PHA governing rents charged
for public housing and HCV dwelling units.

Public Housing:

Public Housing uses an income-based rent calculation to determine each family’s total tenant
payment (TTP). Then, if the family is occupying a unit that has tenant paid utilities, the utility
allowance is subtracted from the TTP. The result of this calculation, if a positive number, is the
tenant rent. If the TTP is less than the utility allowance, the result of this calculation is a negative
number, and is called the utility reimbursement, is paid directly to the family.
HUD regulations specify the formula for calculating the total tenant payment (TTP) for a tenant
family. TTP is the highest of the following amounts, rounded to the nearest dollar:

A. 30% of the family’s monthly adjusted gross income
B. 10 % of the family’s monthly gross income
C. A minimum rent of $50.00. (HAMC has the authority to suspend and exempt families

from the minimum rent when a financial hardship exists.)

In addition, HAMC offers each family a choice of paying a flat rent or the income based rent at
move in and at each annual recertification. A household choosing a flat rent will complete a full
re-certification once every three years.

All Public Housing residents are required to report changes in income (and family composition) at
the time the change occurs and an interim certification will be conducted. Interim certifications
will also be conducted upon request by the resident. Changes that will decrease the tenant rents
will go into effect on the first of the month following the verification of the change and those
changes creating an increase in the tenant’s rent will go into effect on the first of the month
following a 30 day notice of increase.

Section 8

Section 8 utilizes the income-based HCV calculation to determine the Total Tenant Payment
(TTP), Housing Assistance Payment (HAP), and Tenant Rent. If the Total HAP exceeds the Total
Rent to Owner, the participant will receive a utility reimbursement check.

TTP is the higher of 30% of the family’s monthly adjusted income or 10% of the family’s monthly
gross income. Section 8 adopted a $50 minimum rent, which can be suspended (and repaid) due
to family hardship.

Families are required to report all changes of income within 10 working days on a change report
form. In situations where the change would result in an increased Tenant Rent, the family will
have a minimum 30-day notice of the change to be effective on the 1st of the second month
following the notification. If a change results in a decreased Tenant Rent, the change will be
effective the 1st of the following month. If a family reports a decrease of income on the 1st day of
the month, it will be effective the following month.
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Item 6.4 – Operation and Management -- A statement of the rules, standards, and policies of the
PHA governing maintenance management of housing owned, assisted, or operated by the public
housing agency (include measures necessary for the prevention or eradication of pest infestation,
including cockroaches), and management of the PHA and programs of the PHA.

The management of the PHA and programs is under new leadership with the recruitment and
selection of a new Executive Director (ED) who started in December of 2010. The priority for the
new ED is to improve the overall operations, management and direction of the Housing
Authority’s programs. The housing authority has a new Board of Commissioners who will adopt
policies and procedures that strengthen the overall operations of the PHA. The Maricopa County
Board of Supervisors on December 13, 2010 through Board Resolution has taken oversight of the
PHA and appointed themselves as the Board of Commissioners (BOC). Through IGA the roles
and responsibilities have been defined. The IGA includes the creation of a Housing Committee to
provide recommendations to the BOC on PHA programs. The IGA requires the PHA to conform
with County policies where feasible and not in conflict with HUD regulation/requirements. The
review, revision and adopting of policies/procedures has started. The IGA with the County will
provide direct access to County departments such as Human Resources,
Procurement/Contracting, Finance, Facilities, Environmental Services, Office of Budget &
Management, GIS Mapping, Legal, County Manager and other departments. This alignment will
provide a strong infrastructure of support for the PHA to operate at the highest potential.

The goal for each HAMC managed property is to:
Maintain the property in excellent condition
Keep expenses within the operating budget
Explore opportunities for revenue growth or expense reduction
Assess and address capital needs proactively
Comply with all Federal, State, and local laws and regulations
Provide excellent customer service to all residents.

HAMC emphasizes the importance of maintaining control of the maintenance work by performing
scheduled routine and preventive work. By doing so, the Authority will decrease on-demand work
and maintain the property in a manner that will keep and attract good tenants.

The work priority system ensures that the most important maintenance work is done at a time it
can be performed most cost-effectively. Minimizing vacancy loss is part of the cost-effectiveness
calculation. The maintenance priorities of HAMC are the following:

Emergency Repairs
Resident Requests
Unit Turnover
Inspections
Miscellaneous

Emergency repairs are repair needs which threaten the life, health, or safety of a resident and
need to be responded to within 24 hours.

Resident requests are very important to HAMC as residents can be the eyes and ears for the
staff, informing them of smaller problems before they become larger problems. Providing
excellent customer service will improve the living quality for the residents.

The maintenance procedure for reoccupying vacant units relies on the prompt notification by
management of the vacancy, fast and accurate inspection of the unit, ready availability of workers
and materials, and good communication with those responsible for leasing the unit. The Housing
Manager has the authority to create special teams for vacancy turnaround or to hire contractors
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when it is necessary to meet the required Authority goals as established by the current PHAS
indicators.

HAMC conducts different types of inspections throughout the year. The purpose of inspections is
to ensure housing is decent, safe, sanitary, and in good repair for residents by identifying
necessary corrections before problems become severe, dangerous or costly. There are basically
two types of inspections, annual and on-going.

Annual inspections are completed every year for all apartments. These inspections are often
combined with housekeeping inspections and may be done by management, maintenance or
both. Deficiencies are corrected either at the time of inspection or through the written work order
system.

On-going inspections include preventative maintenance, vacancies, move in and move out
inspections, property inspections and any other special inspection.

Preventative maintenance inspections are part of the planned or scheduled maintenance program
of HAMC. The purpose of the scheduled maintenance program is to allow the Authority to
anticipate maintenance requirements and make sure the Authority can address them in the most
cost-effective manner. The preventative maintenance program focuses on the major systems that
keep the properties operating. These systems include heating and cooling, electrical, life safety
and plumbing. Routine inspections of grounds, common areas and other equipment are included.

Vacancy inspections are made to insure the unit repairs are in compliance to the Uniform
Physical Condition Standards set by HUD.

Move in inspections are completed by staff and new resident. The resident is required to sign the
inspection form certifying the condition of the unit at move-in.

Move out inspections are conducted at the time the resident vacates the units. Residents are
encouraged to attend this inspection. The move in inspection is compared to the move out
inspection in order to assess any damages that can be charged to the vacating tenant.

Miscellaneous inspections are any other inspections not categorized above. These can include
quality control inspections, HUD inspections, lease enforcement and contract maintenance work
completion.

HAMC makes every effort to provide a healthy and pest-free environment for its residents.

Special attention is paid to cockroaches as this is the most common infestation. Generally, HAMC
provides for quarterly pest control. However, special circumstances may occur that may require
more frequent treatments. These situations are handled on a case by case basis and may
include resident housekeeping training in addition to additional pest control treatments.

Bed bugs are treated with equal importance. Eradication entails specific treatments that must be
followed closely and with the cooperation of the resident. Residents are also counseled on
preventative measures.

HAMC contracts with a licensed extermination company to perform pest control services.

Resident cooperation with the extermination plan is essential. All apartments in a building must
be treated for the plan to be effective. Residents are given information about the extermination
program and housekeeping standards at the time of move-in. All residents are informed at least
48 hours in advance of the treatment. The notification is in writing and includes instructions that
describe how to prepare the unit for treatment if necessary.
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In order to allow its staff members to perform to the best of their abilities, HAMC recognizes the
importance of providing the staff with opportunities to refine technical skills, increase and expand
craft skills, and learn new procedures.
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SECTION 8 GRIEVANCE POLICY

INFORMAL REVIEW FOR APPLICANTS [24 CFR 982.54(D)(12), 982.554]

Reviews are provided for applicants who are denied assistance before the effective date of the
HAP contract. The exception is that when an applicant is denied assistance for citizenship or
eligible immigrant status, the applicant is entitled to an informal hearing.

When the PHA determines that an applicant is ineligible for the program, the family must be
notified of their ineligibility in writing. The notice must contain:

� The reason(s) they are ineligible;

� The procedure for requesting a review if the applicant does not agree with the decision; a

� The time limit for requesting a review.

When denying admission for criminal activity as shown by a criminal record, the PHA will
provide the subject of the record with information on where to obtain a copy of the criminal
record upon which the decision to deny was based. In no instance will HAMC provide a copy of
any criminal record to a third party including the applicant/participant to whom it pertains.

The PHA must provide applicants with the opportunity for an informal review of decisions
denying the following actions:

• Listing on or removal from the waiting list;

• Issuance of a voucher;

• Participation in the program; and,

• Assistance under portability procedures.

Informal reviews are not required and will not be provided for established policies and
procedures and PHA determinations such as:

• Discretionary administrative determinations by the PHA

• General policy issues or class grievances

• A determination of the family unit size under the PHA subsidy standards

• Refusal to extend or suspend a voucher

• A PHA determination not to grant approval of the tenancy

• Determination that unit is not in compliance with HQS

• Determination that unit is not in accordance with HQS due to family size or
composition
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INFORMAL REVIEWS FOR APPLICANTS

A. A request for an informal review must be received in writing by the close of the business
day, no later than 10 business days from the date of the PHA's notification of denial of
assistance. The informal review will be scheduled within 15 business days from the date
the request is received.

B. All reviews will be conducted by the HCV Program Manager, or designee. The informal
review will not be conducted by the person who did rendered the original decision.

C. The applicant will be given the option of presenting oral or written objections to the
decision. Both the PHA and the family may present evidence and witnesses. The family
may use an attorney or other representative to assist them at their own expense.

D. A notice of the review findings will be provided in writing to the applicant within 10 days
after the review. It shall include the decision of the review officer, and an explanation of
the reasons for the decision.

E. All requests for a review, supporting documentation, and a copy of the final decision will
be retained in the family's file.

INFORMAL HEARING FOR PARTICIPANTS [24 CFR 982.555(A-F), 982.54(D)(13)]

Hearings are only available to program participants. Participants are households in which a HAP
contract has been executed. Prior to execution of the HAP contract, all households are
considered applicants and are only entitled to a review as described above.

Hearing procedures will be provided to families in the briefing packet at the time of issuance of
the voucher.

HAMC will provide participants with prompt notice of determinations, which will include:

• The proposed action or decision of the PHA;

• The date the proposed action or decision will take place;

• The family's right to an explanation of the basis for the PHA's decision.

• The procedures for requesting a hearing if the family disputes the action or decision;

• The time limit for requesting the hearing.

When terminating assistance for criminal activity as shown by a criminal record, the PHA will
provide the subject of the record and the tenant/participant with a copy of the criminal record
upon which the decision to terminate was based, if requested.

HAMC will provide participants with the opportunity for an informal hearing for decisions
related to any of the following determinations. The opportunity for an informal hearing will be
provided before termination of assistance.
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• Determination of the family's annual or adjusted income and the computation of the
housing assistance payment;

• Determination to terminate assistance for any reason.

Informal hearings are not required for established policies and procedures and PHA
determinations such as:

• Discretionary administrative determinations by the PHA

• General policy issues or class grievances

• Establishment of the PHA schedule of utility allowances for families in the program

• A PHA determination not to approve an extension or suspension of a voucher term

• A PHA determination not to approve a unit or lease

• A PHA determination that an assisted unit is not in compliance with HQS (PHA must
provide hearing for family breach of HQS because that is a family obligation
determination)

• A PHA determination that the unit is not in accordance with HQS because of the
family size

• A PHA determination to exercise or not exercise any right or remedy against the
owner under a HAP contract

NOTIFICATION OF INFORMAL HEARING

It is HAMC’s objective to resolve disputes at the lowest level possible, and to make every effort
to avoid the most severe remedies. However, if this is not possible, the PHA will ensure that
participants will receive all of the protections and rights afforded by the law and the regulations.

When the PHA receives a request for an informal hearing, a hearing shall be scheduled within 14
business days. The notification of hearing will contain:

• The date and time of the hearing;

• The location where the hearing will be held;

• The family's right to bring evidence, witnesses, legal or other representation at the
family's expense;

• The right to view any documents or evidence in the possession of the PHA upon
which the PHA based the proposed action and, at the family's expense, to obtain a
copy of such documents prior to the hearing.

• A notice to the family that the PHA will request a copy of any documents or evidence
the family will use at the hearing.

Requests for documents or evidence must be received by HAMC no later than 2 days before the
scheduled hearing date.
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INFORMAL HEARING PROCEDURES

After a hearing date is confirmed, the family may request to reschedule only upon showing
"good cause," which is defined as an unavoidable conflict, which seriously affects the health,
safety or welfare of the family. If a family does not appear at a scheduled hearing and has not
rescheduled the hearing in advance, the family must contact the PHA within 24 hours (or one
business day) to reschedule. The PHA will reschedule the hearing only if the family can show
good cause for the failure to appear.

Families have the right to:

• Present written or oral objections to the PHA's determination;

• Examine the documents in the file which are the basis for the PHA's action, and all
documents submitted to the Hearing Officer;

• Copy any relevant documents at their expense;

• Present any information or witnesses pertinent to the issue of the hearing;

• Request that PHA staff be available or present at the hearing to answer questions
pertinent to the case; and

• Be represented by legal counsel, advocate, or designated representatives at their own
expense.

If the family requests copies of documents relevant to the hearing, the PHA will make the copies
for the family and assess a charge of $.25 per copy. In no case will the family, or their designee,
be allowed to remove the file from the PHA's office.

In addition to other rights contained in this Chapter, the PHA has a right to:

• Present evidence and any information pertinent to the issue of the hearing;

• Be notified if the family intends to be represented by legal counsel, advocate, or
another party;

• Examine and copy any documents to be used by the family prior to the hearing;

• Have its attorney present; and

• Have staff persons and other witnesses familiar with the case present.

HAMC may elect to utilize a “pool” of hearing officers based on the needs of the housing agency
and it is at the PHA’s discretion as to whom to appoint as a hearing officer for a specific case. A
hearing officer will be appointed based on the following criteria: The hearing officer must (1)
have a general understanding of the Section 8 Program, (2) not be directly affected by the
decision, (3) not have a prior professional or any type of current or prior relationship with the
participant, (4) not be the person who made or approved the decision, (5) not be a subordinate of
the person who made or approved the decision, and (6) not be the supervisor of the person who
made or approved the decision.
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The hearing shall concern only the issues for which the family has received the opportunity for
hearing, including the information provided on the termination letter. Evidence presented at the
hearing may be considered without regard to admissibility under the rules of evidence applicable
to judicial proceedings.

No documents may be presented which have not been provided to the other party before the
hearing if requested by the other party. "Documents" includes records and regulations. If the
participant requesting the hearing, or their legal counsel, does not request a review of the
evidence or copies of the evidence, the PHA may use the evidence in the informal hearing as
long as the termination letter stated the family has a right to view the evidence and provides the
procedures for doing so.

The Hearing Officer may ask the family for additional information and/or might adjourn the
hearing in order to reconvene at a later date, before reaching a decision.

If the family misses an appointment or deadline ordered by the Hearing Officer, the action of the
PHA shall take effect and another hearing will not be granted.

The Hearing Officer will determine whether the action, inaction or decision of the PHA is legal
in accordance with HUD regulations and this Administrative Policy based upon the evidence and
testimony provided at the hearing. Factual determinations relating to the individual
circumstances of the family will be based on a preponderance of the evidence presented at the
hearing.

A notice of the hearing findings shall be provided in writing to the PHA and the family within 10
business days and shall include:

• A clear summary of the decision and reasons for the decision;

• If the decision involves money owed, the amount owed;

• The date the decision goes into effect.
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The PHA is not bound by hearing decisions:

• Which concern matters in which the PHA is not required to provide an opportunity
for a hearing

• Which conflict with or contradict to HUD regulations or requirements;

• Which conflict with or contradict Federal, State or local laws; or

• Which exceed the authority of the person conducting the hearing.

The PHA shall send a letter to the participant if it determines the PHA is not bound by the
Hearing Officer's determination within 10 business days after the notice of hearing findings. The
letter shall include the PHA's reasons for the decision.

All requests for a hearing, supporting documentation, and a copy of the final decision will be
retained in the family's file.

MITIGATING CIRCUMSTANCES FOR INDIVIDUALS WITH DISABILITIES [24 CFR 
982.204, 982.552(C)]
When applicants are denied placement on the waiting list, or the PHA is terminating assistance,
the family will be informed that presence of a disability may be considered as a mitigating
circumstance during the informal review process. Such circumstances shall be considered when
making the final determination of the review or hearing.
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Item 6.5 Grievance Procedures – A description of the grievance and informal hearing and review procedures that 
the PHA makes available to its residents and applicants. 

INFORMAL REVIEW PROCESS [24 CFR 960.208(a) and PH Occ. GB, p. 58] 

Informal reviews are provided for public housing applicants. An applicant is someone who has applied for 
admission to the public housing program, but is not yet a tenant in the program. Informal reviews are intended to 
provide a means for an applicant to dispute a determination of ineligibility for admission to a project [24 CFR 
960.208(a)]. Applicants to public housing are not entitled to the same process afforded tenants in the HAMC 
grievance procedure [24 CFR 966.53(a) and PH Occ. GB, p. 58]. 

Informal reviews provide the applicant a means to hear the details of the reasons for rejection, and an opportunity 
to present evidence to the contrary if available, and to claim mitigating circumstances if possible. 

Use of Informal Review Process 

While HAMC must offer the opportunity of an informal review to applicants who have been determined as 
ineligible for admission, HAMC could make the informal review process available to applicants who wish to dispute 
other HAMC actions that adversely affect them. 
HAMC will only offer informal reviews to applicants for the purpose of disputing denials of admission. 

Notice of Denial [24 CFR 960.208(a)] 

HAMC must give an applicant prompt notice of a decision denying eligibility for admission. The notice must contain 
a brief statement of the reasons for HAMC decision, and must also state that the applicant may request an 
informal review to dispute the decision. The notice must describe how to obtain the informal review. 

Prior to notification of denial based on information obtained from criminal or sex offender registration records, the 
family, in some cases, must be given the opportunity to dispute the information in those records which would be 
the basis of the denial. See Section 2-III.F. for details concerning this requirement.  

Scheduling an Informal Review 
A request for an informal review must be made in writing and delivered to HAMC either in person or by first class 
mail, by the close of the business day, no later than 10 calendar days from the date of HAMC’s notification of 
denial of admission.  

HAMC must schedule and send written notice of the informal review within 10 business days of the family’s 
request. 

Conducting an Informal Review [PH Occ. GB, p. 58]  
The informal review will be conducted by a person other than the one who made the decision under review, or a 
subordinate of this person.  

The applicant will be provided an opportunity to present written objections to the decision of HAMC.  

The person conducting the informal review will make a recommendation to HAMC, but HAMC is responsible for 
making the final decision as to whether admission should be granted or denied. 

Informal Hearing Decision [PH Occ. GB, p. 58] 
HAMC will notify the applicant of HAMC’s final decision, including a brief statement of the reasons for the final 
decision. 

In rendering a decision, HAMC may evaluate the following matters: 

Whether or not the grounds for denial were stated factually in the notice 
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The validity of grounds for denial of admission. If the grounds for denial are not specified in the 
regulations or in HAMC policy, then the decision to deny assistance will be overturned. See Chapter 2 for 
a detailed discussion of the grounds for applicant denial. 

The validity of the evidence.  HAMC will evaluate whether the facts presented prove the grounds for 
denial of admission. If the facts prove that there are grounds for denial, and the denial is required by HUD, 
HAMC will uphold the decision to deny admission. 

If the facts prove the grounds for denial, and the denial is discretionary, HAMC may consider the 
recommendation of the person conducting the informal review in making the final decision whether to 
deny admission.  

HAMC will notify the applicant of the final decision, including a statement explaining the reason(s) for the 
decision. The notice will be mailed, with return receipt requested, within 10 business days of the informal 
review, to the applicant and his or her representative, if any. 

If the informal review decision overturns the denial, processing for admission will resume. 

Reasonable Accommodation for Persons with Disabilities [24 CFR 966.7] 

Persons with disabilities may request reasonable accommodations to participate in the informal review process 
and HAMC must consider such accommodations.  HAMC must also consider reasonable accommodation requests 
pertaining to the reasons for denial if related to the person’s disability. See Chapter 1 for more detail pertaining to 
reasonable accommodation requests. 

HEARING AND APPEAL PROVISIONS FOR NON-CITIZENS [24 CFR 5.514] 

Denial or termination of assistance based on immigration status is subject to special hearing and notice rules. 
These special hearings are referred to in the regulations as informal hearings, but the requirements for such 
hearings are different from the informal hearings used to deny applicants for reasons other than immigration 
status. 

Assistance to a family may not be delayed, denied, or terminated on the basis of immigration status at any time 
prior to a decision under the United States Citizenship and Immigration Services (USCIS) appeal process. Assistance 
to a family may not be terminated or denied while HAMC hearing is pending, but assistance to an applicant may be 
delayed pending the completion of the informal hearing. 

A decision against a family member, issued in accordance with the USCIS appeal process or HAMC informal hearing 
process, does not preclude the family from exercising the right, that may otherwise be available, to seek redress 
directly through judicial procedures. 

Notice of Denial or Termination of Assistance [24 CFR 5.514(d)] 

The notice of denial or termination of assistance for non-citizens must advise the family of any of the following 
that apply: 

• That financial assistance will be denied or terminated, and provide a brief explanation of the reasons for the 
proposed denial or termination of assistance. 

• The family may be eligible for pro-ration of assistance. 
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• In the case of a tenant, the criteria and procedures for obtaining relief under the provisions for preservation of 
families [24 CFR 5.514 and 5.518]. 

• That the family has a right to request an appeal to the USCIS of the results of secondary verification of 
immigration status and to submit additional documentation or explanation in support of the appeal. 

• That the family has a right to request an informal hearing with HAMC either upon completion of the USCIS 
appeal or in lieu of the USCIS appeal. 

• For applicants, assistance may not be delayed until the conclusion of the USCIS appeal process, but assistance 
may be delayed during the period of the informal hearing process. 

United States Citizenship and Immigration Services Appeal Process [24 CFR 5.514(e)] 

When HAMC receives notification that the USCIS secondary verification failed to confirm eligible immigration 
status, HAMC must notify the family of the results of the USCIS verification. The family will have 30 days from the 
date of the notification to request an appeal of the USCIS results. The request for appeal must be made by the 
family in writing directly to the USCIS. The family must provide HAMC with a copy of the written request for appeal 
and proof of mailing. 

HAMC will notify the family in writing of the results of the USCIS secondary verification within 10 business days of 
receiving the results. 

The family must provide HAMC with a copy of the written request for appeal and proof of mailing within 10 
business days of sending the request to the USCIS. 

The family must forward to the designated USCIS office any additional documentation or written explanation in 
support of the appeal. This material must include a copy of the USCIS document verification request (used to 
process the secondary request) or such other form specified by the USCIS, and a letter indicating that the family is 
requesting an appeal of the USCIS immigration status verification results. 

The USCIS will notify the family, with a copy to HAMC, of its decision. When the USCIS notifies HAMC of the 
decision, HAMC must notify the family of its right to request an informal hearing. 

HAMC will send written notice to the family of its right to request an informal hearing within 10 business days of 
receiving notice of the USCIS decision regarding the family’s immigration status. 

Informal Hearing Procedures for Applicants [24 CFR 5.514(f)] 

After notification of the USCIS decision on appeal, or in lieu of an appeal to the USCIS, an applicant family may 
request that HAMC provide a hearing. The request for a hearing must be made either within 30 days of receipt of 
HAMC notice of denial, or within 30 days of receipt of the USCIS appeal decision. 

The informal hearing procedures for applicant families are described below.  

Informal Hearing Officer 

HAMC must provide an informal hearing before an impartial individual, other than a person who made or 
approved the decision under review, and other than a person who is a subordinate of the person who made or 
approved the decision.  

Evidence 
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The family must be provided the opportunity to examine and copy at the family’s expense, at a reasonable time in 
advance of the hearing, any documents in the possession of HAMC pertaining to the family’s eligibility status, or in 
the possession of the USCIS (as permitted by USCIS requirements), including any records and regulations that may 
be relevant to the hearing. 

The family will be allowed to copy any documents related to the hearing at a cost of $.25 per page. The family 
must request discovery of HAMC documents no later than  
12:00 p.m. two business days prior to the hearing. 

The family must be provided the opportunity to present evidence and arguments in support of eligible status. 
Evidence may be considered without regard to admissibility under the rules of evidence applicable to judicial 
proceedings. 

The family must also be provided the opportunity to refute evidence relied upon by HAMC, and to confront and 
cross-examine all witnesses on whose testimony or information HAMC relies. 

Representation and Interpretive Services 

The family is entitled to be represented by an attorney or other designee, at the family’s expense, and to have 
such person make statements on the family’s behalf. 

The family is entitled to arrange for an interpreter to attend the hearing, at the expense of the family, or HAMC, as 
may be agreed upon by the two parties. If the family does not arrange for their own interpreter, HAMC is still 
obligated to provide oral translation services in accordance with its LEP Plan. 

Recording of the Hearing 

The family is entitled to have the hearing recorded by audiotape.  HAMC may, but is not required to provide a 
transcript of the hearing. 

HAMC will not provide a transcript of an audio taped informal hearing. 

Hearing Decision 

HAMC must provide the family with a written notice of the final decision, based solely on the facts presented at 
the hearing, within 14 calendar days of the date of the informal hearing. The notice must state the basis for the 
decision. 

Retention of Documents [24 CFR 5.514(h)] 

HAMC must retain for a minimum of 3 years the following documents that may have been submitted to HAMC by 
the family, or provided to HAMC as part of the USCIS appeal or HAMC informal hearing process: 

• The application for assistance 
• The form completed by the family for income re-certification 
• Photocopies of any original documents, including original USCIS documents 
• The signed verification consent form 
• The USCIS verification results 
• The request for a USCIS appeal 
• The final USCIS determination 
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• The request for an informal hearing 
• The final informal hearing decision 
Informal Hearing Procedures for Residents [24 CFR 5.514(f)] 

After notification of the USCIS decision on appeal, or in lieu of an appeal to the USCIS, a resident family may 
request that HAMC provide a hearing. The request for a hearing must be made either within 30 days of receipt of 
HAMC notice of termination, or within 30 days of receipt of the USCIS appeal decision. 

The informal hearing procedures for resident families whose tenancy is being terminated based on immigration 
status is the same as for any grievance under the grievance procedures for resident families found in Part III below. 

GRIEVANCE PROCEDURES FOR PUBLIC HOUSING RESIDENTS 

REQUIREMENTS [24 CFR 966.52] 

HAMC must have a grievance procedure in place through which residents of public housing are provided an 
opportunity to grieve any HAMC action or failure to act involving the lease or HAMC policies which adversely affect 
their rights, duties, welfare, or status.  

HAMC grievance procedure must be included in, or incorporated by reference in, the lease. 

HAMC grievance procedure will be incorporated by reference in the tenant lease. 

HAMC must provide at least 30 days notice to tenants and resident organizations setting forth proposed changes in 
HAMC grievance procedure, and providing an opportunity to present written comments. Comments submitted 
must be considered by HAMC before adoption of any grievance procedure changes by HAMC. 

Residents and resident organizations will have 30 calendar days from the date they are notified by HAMC of any 
proposed changes in HAMC grievance procedure, to submit written comments to HAMC. 

HAMC must furnish a copy of the grievance procedure to each tenant and to resident organizations. 

DEFINITIONS [24 CFR 966.53; 24 CFR 966.51(a) (2) (i)] 

There are several terms used by HUD with regard to public housing grievance procedures, which take on specific 
meanings different from their common usage. These terms are as follows: 

• Grievance – any dispute which a tenant may have with respect to HAMC action or failure to act in accordance 
with the individual tenant’s lease or HAMC regulations which adversely affect the individual tenant’s rights, 
duties, welfare or status 

• Complainant – any tenant whose grievance is presented to HAMC or at the project management office 

• Due Process Determination – a determination by HUD that law of the jurisdiction requires that the tenant 
must be given the opportunity for a hearing in court which provides the basic elements of due process before 
eviction from the dwelling unit 

• Elements of Due Process – an eviction action or a termination of tenancy in a state or local court in which the 
following procedural safeguards are required: 
− Adequate notice to the tenant of the grounds for terminating the tenancy and for eviction 
− Right of the tenant to be represented by counsel 



az009g03 

 

− Opportunity for the tenant to refute the evidence presented by HAMC including the right to confront and 
cross-examine witnesses and to present any affirmative legal or equitable defense which the tenant may 
have 

− A decision on the merits 

• Hearing Officer/Panel – a person/panel selected in accordance with HUD regulations to hear grievances and 
render a decision with respect thereto 

• Tenant – the adult person (or persons) (other than a live-in aide) 
− Who resides in the unit, and who executed the lease with HAMC as lessee of the dwelling unit, or, if no 

such person now resides in the unit, 
− Who resides in the unit, and who is the remaining head of household of the tenant family residing in the 

dwelling unit 

• Resident Organization – includes a resident management corporation 

APPLICABILITY [24 CFR 966.51] 

Potential grievances could address most aspects of HAMC’s operation. However, there are some situations for 
which the grievance procedure is not applicable. 

The grievance procedure is applicable only to individual tenant issues relating to HAMC. It is not applicable to 
disputes between tenants not involving HAMC. Class grievances are not subject to the grievance procedure and 
the grievance procedure is not to be used as a forum for initiating or negotiating policy changes of HAMC. 

If HUD has issued a due process determination, HAMC may exclude from HAMC grievance procedure for any 
grievance concerning a termination of tenancy or eviction that involves: 

• Any criminal activity that threatens the health, safety or right to peaceful enjoyment of the premises of other 
residents or employees of HAMC 

• Any violent or drug-related criminal activity on or off such premises 
• Any criminal activity that resulted in felony arrest or conviction of a household member 
HAMC must grant opportunity for grievance hearings for all lease terminations, regardless of cause, but may use 
expedited grievance procedures, as described in Section 13-III.E. below, to deal with the first two of the above 
three categories of lease terminations. 

See Chapter 12 for related policies on the content of termination notices. 

INFORMAL SETTLEMENT OF GRIEVANCE [24 CFR 966.54] 

HUD regulations state that any grievance must be personally presented, either orally or in writing, to HAMC office 
so that the grievance may be discussed informally and settled without a hearing. 

HAMC will accept requests for an informal settlement of a grievance in writing, to HAMC office within 5 calendar 
days of the grievable event. Within 14 calendar days of receipt of the request HAMC will arrange a meeting with 
the tenant at a mutually agreeable time and confirm such meeting in writing to the tenant. 

If a tenant fails to attend the scheduled meeting without prior notice, HAMC will not reschedule the appointment 
only if the tenant can show good cause for failing to appear, or if it is needed as a reasonable accommodation for a 
person with disabilities. 

Good cause is defined as an unavoidable conflict which seriously affects the health, safety or welfare of the family. 
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HUD regulations require that a summary of such discussion will be prepared within a reasonable time and one 
copy will be given to the tenant and one retained in HAMC’s tenant file.  

The summary must specify the names of the participants, dates of meeting, the nature of the proposed disposition 
of the complaint and the specific reasons therefore, and will specify the procedures by which a hearing may be 
obtained if the complainant is not satisfied. 

HAMC will prepare a summary of the informal settlement within 5 calendar days; one copy to be mailed to the 
tenant and one copy to be retained in HAMC’s tenant file.  

PROCEDURES TO OBTAIN A HEARING [24 CFR 966.55] 

Requests for Hearing and Failure to Request [24 CFR 966.55(a), (c), and (d)] 

All grievances must be presented in accordance with the informal procedures prescribed above as a condition prior 
to a grievance hearing. However, if the complainant can show good cause for failure to proceed with the informal 
settlement process to the hearing officer/panel, the hearing officer/panel may waive this provision [24 CFR 
966.55(d)]. 

The complainant must submit the request in writing for a grievance hearing within a reasonable time after receipt 
of the summary of informal discussion [24 CFR 966.55(a)]. The request must specify the reasons for the grievance 
and the action or relief sought. 

The resident must submit a written request for a grievance hearing to HAMC within 5 calendar days of the tenant’s 
receipt of the summary of the informal settlement. 

If the complainant does not request a hearing, HAMC’s disposition of the grievance under the informal settlement 
process will become final. However, failure to request a hearing does not constitute a waiver by the complainant 
of the right to contest HAMC’s action in disposing of the complaint in an appropriate judicial proceeding [24 CFR 
966.55(c)]. 

Escrow Deposits [24 CFR 966.55(e)] 

Before a hearing is scheduled in any grievance involving the amount of rent that HAMC claims is due, the family 
must pay an escrow deposit to HAMC. When a family is required to make an escrow deposit, the amount is the 
amount of rent HAMC states is due and payable as of the first of the month proceeding the month in which the 
family’s act or failure to act took place. After the first deposit the family must deposit the same amount monthly 
until the family’s complaint is resolved by decision of the hearing officer/panel. 

HAMC must waive the requirement for an escrow deposit where the family has requested a financial hardship 
exemption from minimum rent requirements or is grieving the effect of welfare benefits reduction in calculation of 
family income [24 CFR 5.630(b)(3)].  

Unless HAMC waives the requirement, the family’s failure to make the escrow deposit will terminate the grievance 
procedure. A family’s failure to pay the escrow deposit does not waive the family’s right to contest HAMC’s 
disposition of the grievance in any appropriate judicial proceeding. 

HAMC will not waive the escrow requirement for grievances involving rent amounts except where required to do 
so by regulation. 
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Scheduling of Hearings [24 CFR 966.55(f)] 

If the complainant has complied with all requirements for requesting a hearing as described above, a hearing must 
be scheduled by the hearing officer/panel promptly for a time and place reasonably convenient to both the 
complainant and HAMC. A written notification specifying the time, place and the procedures governing the hearing 
must be delivered to the complainant and appropriate HAMC official. 

Within 14 calendar days of receiving a written request for a hearing, a hearing officer will be contacted to schedule 
the hearing and a written notice of the hearing sent to the complainant. 

HAMC may wish to permit the tenant to request to reschedule a hearing for good cause. 

The tenant may request to reschedule a hearing for good cause, or if it is needed as a reasonable accommodation 
for a person with disabilities. Good cause is defined as an unavoidable conflict which seriously affects the health, 
safety, or welfare of the family. Requests to reschedule a hearing must be made in writing two business days prior 
to the hearing date. At its discretion, HAMC may request documentation of the “good cause” prior to rescheduling 
the hearing. 

Expedited Grievance Procedure [24 CFR 966.55(g)] : HAMC does not offer expedited grievances for any grievance 
concerning a termination of tenancy or eviction.  

SELECTION OF HEARING OFFICER [24 CFR 966.55(b)] 

The grievance hearing must be conducted by an impartial person or persons appointed by HAMC, other than the 
person who made or approved HAMC action under review, or a subordinate of such person. 

HAMC must determine the methodology for appointment of the hearing officer and it must be stated in the 
grievance procedure. 

PROCEDURES GOVERNING THE HEARING [24 CFR 966.56] 

Rights of Complainant [24 CFR 966.56(b)] 

The complainant will be afforded a fair hearing. This includes: 

• The opportunity to examine before the grievance hearing any HAMC documents, including records and 
regulations that are directly relevant to the hearing. The tenant must be allowed to copy any such document 
at the tenant’s expense. If HAMC does not make the document available for examination upon request by the 
complainant, HAMC may not rely on such document at the grievance hearing. 

The tenant will be allowed to copy any documents related to the hearing at a cost of $.25 per page. The family 
must request discovery of HAMC documents no later than 12:00 p.m. two business days prior to the hearing. 

• The right to be represented by counsel or other person chosen as the tenant’s representative and to have 
such person makes statements on the tenant’s behalf.  

Hearings may be attended by the following applicable persons: 

HAMC representative(s) and any witnesses for HAMC 
The tenant and any witnesses for the tenant 
The tenant’s counsel or other representative 
Any other person approved by HAMC as a reasonable accommodation for a person with a disability 
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• The right to a private hearing unless the complainant requests a public hearing. 

• The right to present evidence and arguments in support of the tenant’s complaint, to controvert evidence 
relied on by HAMC or project management, and to confront and cross-examine all witnesses upon whose 
testimony or information HAMC or project management relies. 

• A decision based solely and exclusively upon the facts presented at the hearing. 
Decision without Hearing [24 CFR 966.56(c)] 

The hearing officer/panel may render a decision without proceeding with the hearing if the hearing officer/panel 
determines that the issue has been previously decided in another proceeding. 

Failure to Appear [24 CFR 966.56(d)] 

If the complainant or HAMC fails to appear at a scheduled hearing, the hearing officer/panel may make a 
determination to postpone the hearing for not to exceed five calendar days or may make a determination that the 
party has waived his/her right to a hearing. Both the complainant and the HAMC must be notified of the 
determination by the hearing officer/panel: Provided, That a determination that the complainant has waived 
his/her right to a hearing will not constitute a waiver of any right the complainant may have to contest the HAMC’s 
disposition of the grievance in an appropriate judicial proceeding. 

There may be times when a complainant does not appear due to unforeseen circumstances which are out of their 
control and are no fault of their own. 

If the tenant does not appear at the scheduled time of the hearing, the hearing officer will wait up to 15 minutes. If 
the tenant appears within 15 minutes of the scheduled time, the hearing will be held. If the tenant does not arrive 
within 15 minutes of the scheduled time, they will be considered to have failed to appear. 

If the tenant fails to appear and was unable to reschedule the hearing in advance, the tenant must contact HAMC 
within 24 hours of the scheduled hearing date, excluding weekends and holidays. The hearing officer may 
reschedule the hearing only if the tenant can show good cause for the failure to appear, or it is needed as a 
reasonable accommodation for a person with disabilities.  

“Good cause” is defined as an unavoidable conflict which seriously affects the health, safety, or welfare of the 
family.  

General Procedures [24 CFR 966.56(e), (f), and (g)] 

At the hearing, the complainant must first make a showing of an entitlement to the relief sought and thereafter 
HAMC must sustain the burden of justifying HAMC action or failure to act against which the complaint is directed 
[24 CFR 966.56(e)]. 

The hearing must be conducted informally by the hearing officer/panel.  HAMC and the tenant must be given the 
opportunity to present oral or documentary evidence pertinent to the facts and issues raise by the complaint and 
question any witnesses. In general, all evidence is admissible and may be considered without regard to 
admissibility under the rules of evidence applicable to judicial proceedings [24 CFR 966.56(f)]. 

Any evidence to be considered by the hearing officer must be presented at the time of the hearing. There are four 
categories of evidence. 

Oral evidence: the testimony of witnesses 
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Documentary evidence: a writing which is relevant to the case, for example, a letter written to HAMC. 
Writings include all forms of recorded communication or representation, including letters, emails, words, 
pictures, sounds, videotapes or symbols or combinations thereof. 

Demonstrative evidence: Evidence created specifically for the hearing and presented as an illustrative aid 
to assist the hearing officer, such as a model, a chart or other diagram. 

Real evidence: A tangible item relating directly to the case. 
Hearsay Evidence is evidence of a statement that was made other than by a witness while testifying at the hearing 
and that is offered to prove the truth of the matter. Even though evidence, including hearsay, is generally 
admissible, hearsay evidence alone cannot be used as the sole basis for the hearing officer’s decision.  

If the HAMC fails to comply with the discovery requirements (providing the tenant with the opportunity to 
examine HAMC documents prior to the grievance hearing), the hearing officer will refuse to admit such evidence. 

Other than the failure of HAMC to comply with discovery requirements, the hearing officer has the authority to 
overrule any objections to evidence. 

The hearing officer/panel must require HAMC, the complainant, counsel and other participants or spectators to 
conduct themselves in an orderly fashion. Failure to comply with the directions of the hearing officer/panel to 
obtain order may result in exclusion from the proceedings or in a decision adverse to the interests of the disorderly 
party and granting or denial of the relief sought, as appropriate [24 CFR 966.56(f)].  

The complainant or HAMC may arrange, in advance and at the expense of the party making the arrangement, for a 
transcript of the hearing. Any interested party may purchase a copy of such transcript [24 CFR 966.56(g)]. 

If the complainant would like HAMC to record the proceedings by audiotape, the request must be made to HAMC 
by 12:00 p.m. two business days prior to the hearing. 

HAMC will consider that an audio tape recording of the proceedings is a transcript. 

Accommodations of Persons with Disabilities [24 CFR 966.56(h)] 

HAMC must provide reasonable accommodation for persons with disabilities to participate in the hearing. 
Reasonable accommodation may include qualified sign language interpreters, readers, accessible locations, or 
attendants. 

If the tenant is visually impaired, any notice to the tenant which is required in the grievance process must be in an 
accessible format. 

See Chapter 1 for a thorough discussion of HAMC’s responsibilities pertaining to reasonable accommodation. 

DECISION OF THE HEARING OFFICER [24 CFR 966.57] 

The hearing officer must issue a written decision, stating the reasons for the decision, within a reasonable time 
after the hearing. Factual determinations relating to the individual circumstances of the family must be based on a 
preponderance of evidence presented at the hearing. A copy of the decision must be sent to the tenant and 
HAMC.  HAMC must retain a copy of the decision in the tenant’s folder. A copy of the decision, with all names and 
identifying references deleted, must also be maintained on file by HAMC and made available for inspection by a 
prospective complainant, his/her representative, or the hearing officer/panel [24 CFR 966.57(a)]. 
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In rendering a decision, the hearing officer will consider the following matters: 

HAMC Notice to the Family: The hearing officer will determine if the reasons for HAMC’s decision are 
factually stated in the notice. 

Discovery: The hearing officer will determine if the family was given the opportunity to examine any 
relevant documents in accordance with HAMC policy. 

HAMC Evidence to Support the HAMC Decision: The evidence consists of the facts presented. Evidence is 
not conclusion and it is not argument. The hearing officer will evaluate the facts to determine if they 
support HAMC’s conclusion. 

Validity of Grounds for Termination of Tenancy (when applicable): The hearing officer will determine if the 
termination of tenancy is for one of the grounds specified in the HUD regulations and HAMC policies. If 
the grounds for termination are not specified in the regulations or in compliance with HAMC policies, then 
the decision of HAMC will be overturned. 
The hearing officer will issue a written decision to the family and HAMC no later than 10 business days 
after the hearing. The report will contain the following information: 

Hearing information: 

Name of the complainant 
Date, time and place of the hearing 
Name of the hearing officer 
Name of HAMC representative(s) 
Name of family representative (if any) 
Names of witnesses (if any) 

Background: A brief, impartial statement of the reason for the hearing and the date(s) on which the 
informal settlement was held, who held it, and a summary of the results of the informal settlement. Also 
includes the date the complainant requested the grievance hearing. 

Summary of the Evidence: The hearing officer will summarize the testimony of each witness and identify 
any documents that a witness produced in support of his/her testimony and that are admitted into 
evidence.  

Findings of Fact: The hearing officer will include all findings of fact, based on a preponderance of the 
evidence. Preponderance of the evidence is defined as evidence which is of greater weight or more 
convincing than the evidence which is offered in opposition to it; that is, evidence which as a whole shows 
that the fact sought to be proved is more probable than not. Preponderance of the evidence may not be 
determined by the number of witnesses, but by the greater weight of all evidence. 

Conclusions: The hearing officer will render a conclusion derived from the facts that were found to be true 
by a preponderance of the evidence. The conclusion will result in a determination of whether these facts 
uphold HAMC’s decision. 

Order: The hearing report will include a statement of whether HAMC’s decision is upheld or overturned. If 
it is overturned, the hearing officer will instruct HAMC to change the decision in accordance with the 
hearing officer’s determination. In the case of termination of tenancy, the hearing officer will instruct 
HAMC to restore the family’s status. 

Procedures for Further Hearing  
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The hearing officer may ask the family for additional information and/or might adjourn the hearing in order to 
reconvene at a later date, before reaching a decision. If the family misses an appointment or deadline ordered by 
the hearing officer, the action of HAMC will take effect and another hearing will not be granted. 

Final Decision [24 CFR 966.57(b)] 

A decision by the hearing officer/panel in favor of the PHA or which denies the relief requested by the tenant in 
whole or part shall not constitute a waiver of, nor affect in any manner whatever, the rights of the tenant to a trial 
or judicial review in any proceedings which may thereafter by brought in the matter [24 CFR 966.57(c)]. 
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Item 6b.7 – Community Service & Self Sufficiency – A description of: (1) programs relating to services 
and amenities provided or offered to assisted families; (2) Any policies or programs of the PHA for the 
enhancement of the economic and social self-sufficiency or assisted families, including programs under 
Section 3 and FSS. (3) How the PHA will comply with the requirements of community service and treat of 
income changes resulting from the welfare program requirements. 

HAMC supports an FSS program for both Section 8 and Public Housing.   Partnerships with local non-
profit agencies, Maricopa County Human Services Department, local CAP offices and Arizona 
Department of Economic Services support our clients with basic needs, workforce development and 
career goals.   Goal setting is a part of the FSS program requirement.  Residents and clients have been 
able to improve their credit scores, obtain GED certificates, attend college, earn workforce/technology 
certificates, increase wage based incomes and reduce reliance on welfare assistance.   

The HAMC continues to work with various social service agencies to provide job training and skills such 
as, Arizona Call A Teen and Goodwill Industries.  Each HAMC office has informational handouts and 
referrals to help the residents find resources based on their needs. 

HAMC posts job openings and requests for bids at all public housing office.  Contract procurement 
encourages Section 3 participation and has a separate tabbed section in the procurement contract 
solicitation package.  Each public housing site office also displays the HUD published brochure “Section 3 
Economic Opportunity, A Piece of the American Dream” to create awareness and encourage 
participation of our residents, vendors and community partners visiting our offices. 

HAMC has adopted the following Community Service Requirement and Policy: 

PART I: COMMUNITY SERVICE REQUIREMENT 

Each adult resident of HAMC, who is not exempt, must [24 CFR 960.603(a)]: 

� Contribute 8 hours per month of community service; or 

� Participate in an economic self-sufficiency program (as defined in the regulations) for 8 hours per month; or 

� Perform 8 hours per month of combined activities (community service and economic self-sufficiency 
programs). 

An individual may not skip a month and then double up the following month, unless special circumstances 
warrant it.  HAMC will make the determination of whether to permit a deviation from the schedule. 

Individuals who have special circumstances which they believe will prevent them from completing the 
required community service hours for a given month, must notify HAMC in writing immediately.  HAMC 
will review the request and notify the individual, in writing, of its determination within 10 calendar days.  
HAMC may require those individuals to provide documentation to support their claim. 

Definitions 

Exempt Individual [24 CFR 960.601(b)] 

An exempt individual is an adult who: 
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� Is age 62 years or older; 

� Is blind or disabled (as defined under section 216[i][l] or 1614 of the Social Security Act), and who certifies that 
because of this disability they are unable to comply with the service provisions; 

� Is a primary caretaker of such an individual; 

� Is engaged in work activities; 

HAMC will consider 25 hours per week as the minimum number of hours needed to qualify for a work 
activity exemption.  

HAMC will consider the spouse of a working adult to be exempt if there are pre-school children in the 
household.  

� Meets the requirements for being exempted from having to engage in a work activity under the State Program 
funded under part A of title IV of the Social Security Act, or under any other welfare program of the State in 
which the PHA is located, including a State-administered welfare-to-work program; or 

� Is a member of a family receiving assistance, benefits or services under a State Program funded under part A 
of title IV of the Social Security Act, or under any other welfare program of the State in which the PHA is 
located, including a State-administered Welfare-To-Work Program, and has not been found by the State or 
other administering entity to be in noncompliance with such program. 

Community Service [PH Occ. GB, p. 174] 

Community service is volunteer work which includes, but is not limited to: 

� Work at a local institution including but not limited to: school, child care center, hospital, hospice, recreation 
center, senior center, adult day care center, homeless shelter, indigent feeding program, cooperative food 
bank, etc. 

� Work with a nonprofit organization that serves HAMC residents or their children such as: Boy Scouts, Girl 
Scouts, Boys or Girls Clubs, 4-H programs, PAL, Garden Center, community clean-up programs, beautification 
programs, other youth or senior organizations 

� Work at HAMC to help improve physical conditions 

� Work at HAMC to help with children’s programs 

� Work at HAMC to help with senior programs 

� Helping neighborhood groups with special projects 

� Working through a resident organization to help other residents with problems, serving as an officer in a 
resident organization, serving on the resident advisory board 

NOTE: Political activity is excluded for purposes of eligible community service activities. 

Economic Self-Sufficiency Program [24 CFR 5.603(b)] 

For purposes of satisfying the community service requirement, an economic self-sufficiency program is defined by 
HUD as: Any program designed to encourage, assist, train, or facilitate economic independence of assisted families 
or to provide work for such families. 

These economic self-sufficiency programs can include job training, employment counseling, work placement, basic 
skills training, education, English proficiency, workfare, financial or household management, apprenticeships 
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(formal or informal), or any other program necessary to ready a participant to work (such as substance abuse or 
mental health treatment). 

Work Activities [42 U.S.C. 607(d)] 

As it relates to an exemption from the community service requirement, work activities means: 

� Unsubsidized employment 

� Subsidized private sector employment 

� Subsidized public sector employment 

� Work experience (including work associated with the refurbishing of publicly assisted housing) if sufficient 
private sector employment is not available 

� On-the-job training 

� Job search and job readiness assistance 

� Community service programs 

� Vocational educational training (not to exceed 12 months with respect to any individual) 

� Job skills training directly related to employment 

� Education directly related to employment, in the case of a recipient who has not received a high school 
diploma or a certificate of high school equivalency 

� Satisfactory attendance at secondary school or in a course of study leading to a certificate of general 
equivalence, in the case of a recipient who has not completed secondary school or received such a certificate 

Notification Requirements [24 CFR 960.605(c)(2)] 

HAMC must give each family a written description of the community service requirement, the process for claiming 
status as an exempt person, and the process for HAMC verification of exempt status.  HAMC must also notify the 
family of its determination identifying the family members who are subject to the service requirement, and the 
family members who are exempt. 

HAMC will provide the family with a copy of the Community Service Policy found in Exhibit 15 - 1 of this 
chapter, at lease-up, lease renewal, when a family member is determined to be subject to the community 
service requirement during the lease term, and at any time upon the family’s request. 

On an annual basis, approximately 60 days prior to the lease renewal, HAMC will notify the head of 
household in writing of the family members who have failed to meet their community service obligations.  
If the family is in the first year of the community service requirement HAMC will offer the family an 
opportunity to meet their obligation.  If the family is in the second year of the community service 
requirement the notice will be a termination of the lease. 

DETERMINATION OF EXEMPTION STATUS AND COMPLIANCE [24 CFR 960.605(c)(3)] 

HAMC must review and verify family compliance with service requirements at least before the end of each month. 
The policy for documentation and verification of compliance with community service requirements may be found 
at Section 15 - I.D., Documentation and Verification. 
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Where the lease term does not coincide with the effective date of the annual re-certification, HAMC will 
change the effective date of the annual re-certification to coincide with the lease term. In making this 
change, HAMC will ensure that the annual re-certification is conducted within 12 months of the last 
annual re-certification.  

Annual Determination 

Determination of Exemption Status 

An exempt individual is excused from the community service requirement [24 CFR 960.603(a)]. 

At least ninety (90) days prior to lease renewal, HAMC will review and verify the exemption status of all 
adult family members. This verification will only be done on an annual basis unless the family reports a 
change or HAMC has reason to believe that an individual’s exemption status has changed.  For individuals 
who are exempt because they are 62 years of age and older, verification of exemption status will be done 
only at the initial examination. 

Upon completion of the verification process, HAMC will notify the family of its determination in 
accordance with the policy in Section 15 - I.B., Notification Requirements. 

Determination of Compliance  

HAMC must review resident family compliance with service requirements at least ninety (90) days before the end 
of the twelve month lease term [24 CFR 960.605(c)(3)].  As part of this review, HAMC must verify that any family 
member that is not exempt from the community service requirement has met their service obligation.  

Approximately ninety (90) days prior to the end of the lease term, HAMC will provide written notice 
informing the head of any documentation needed to verify family members who have complied with the 
service requirement. The family will have ten (10) calendar days to submit HAMC required documentation 
form(s). 

If the family fails to submit the required documentation within the required timeframe, or HAMC 
approved extension, the subject family members will be considered noncompliant with community 
service requirements, and notices of noncompliance will be issued pursuant to the policies in Section 15 - 
I.E., Noncompliance.  

Change in Status Between Annual Determinations  

Exempt to Non-Exempt Status 

If an exempt individual becomes non-exempt during the twelve (12) month lease term, it is the 
family’s responsibility to report this change to HAMC immediately.  

HAMC will provide written notice of the effective date of the requirement, a list of agencies in 
the community that provide volunteer and/or training opportunities, as well as a documentation 
form on which the family member may record the activities performed and number of hours 
contributed.  

The effective date of the community service requirement will be the first of the month following 
thirty (30) days notice. 
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Non-Exempt to Exempt Status 

If a non-exempt person becomes exempt during the twelve (12) month lease term, it is the 
family’s responsibility to report this change to HAMC immediately.  Any claim of exemption will 
be verified by HAMC in accordance with the policy at 15 - I.D., Documentation and Verification of 
Exemption Status. 

HAMC will provide the family written notice that the family member is no longer subject to the 
community service requirement, if HAMC is able to verify the exemption.  

The exemption will be effective immediately. 

DOCUMENTATION AND VERIFICATION [24 CFR 960.605(c)(4)] 

HAMC must retain reasonable documentation of service requirement performance or exemption in participant 
files. 

Documentation and Verification of Exemption Status 

All family members who claim they are exempt from the community service requirement will be required 
to sign the community service exemption certification form found in Exhibit 15 - 3.  HAMC will provide a 
completed copy to the family and will keep a copy in the tenant file. 

HAMC will verify that an individual is exempt from the community service requirement by following the 
verification hierarchy and documentation requirements in Chapter 7. 

HAMC makes the final determination whether or not to grant an exemption from the community service 
requirement. If a resident does not agree with HAMC’s determination, they can dispute the decision 
through HAMC’s grievance procedures (see Chapter 12). 

Documentation and Verification of Compliance 

If qualifying community service activities are administered by an organization other than HAMC, a family member 
who is required to perform community service must provide HAMC with a (Exhibit 15 - 4) completed by the 
organization timesheet, that the family member has performed the qualifying activities [24 CFR 960.607]. 

If anyone in the family is subject to the community service requirement, HAMC will provide the family 
with a community service timesheet at admission or when a family member becomes subject to the 
community service requirement during the lease term, or upon request by the family. 

Each individual who is subject to the requirement will be required to return a completed timesheet for 
their community service or self-sufficiency activities and the number of hours contributed monthly. The 
timesheet will also include places for signatures and phone numbers of supervisors, instructors, and 
counselors certifying to the number of hours contributed. 

If HAMC has reasonable cause to believe that the timesheet provided by the family is false or fraudulent, 
HAMC has the right to require third-party verification. 

HAMC will randomly verify family’s community service obligations. 
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NONCOMPLIANCE 

Initial Noncompliance 

The lease specifies it is renewed automatically for all purposes, unless the family fails to comply with the 
community service requirement. Violation of the community service requirement is grounds for non-renewal of 
the lease at the end of the twelve (12) month lease term, but not for termination of tenancy during the course of 
the twelve (12) month lease term [24 CFR 960.603(b)]. 

If the tenant or another family member has violated the community service requirement, HAMC may not renew 
the lease upon expiration of the twelve (12) month term of the lease, unless the tenant and any other non-
compliant family member enter into a written agreement with HAMC. Under this agreement the tenant or non-
compliant family member must agree to cure the non-compliance by completing the additional hours of 
community service or economic self-sufficiency needed to make up the total number of hours required, over the 
twelve (12) month term of the new lease. In addition, all other members of the family who are subject to the 
community service requirement must be currently complying with the community service requirement or must no 
longer be residing in the unit [24 CFR 960.607(c)]. 

Notice of Initial Non-compliance [24 CFR 960.607(b)] 

If HAMC determines that there is a family member who is required to perform community service requirement, 
but who has failed to comply with this obligation (non-compliant resident), HAMC must notify the tenant of this 
determination. 

The notice to the tenant must briefly describe the non-compliance. The notice must state that HAMC will not 
renew the lease at the end of the twelve (12) month lease term unless the tenant, and any other non-compliant 
resident, enter into a written agreement with HAMC to cure the non-compliance, or the family provides written 
assurance satisfactory to HAMC that the tenant or other non-compliant resident no longer resides in the unit.  

The notice must also state that the tenant may request a grievance hearing on HAMC’s determination, in 
accordance with HAMC’s grievance procedures, and that the tenant may exercise any available judicial remedy to 
seek timely redress for HAMC’s non-renewal of the lease because of HAMC’s determination. 

The notice of initial non-compliance will be sent at least ninety (90) days prior to the end of the lease 
term. 

The family will have ten (10) calendar days from the date of the notice of non-compliance to enter into a 
written agreement to cure the non-compliance over the twelve (12) month term of the new lease, 
provide documentation that the non-compliant resident no longer resides in the unit, or to request a 
grievance hearing. 

If the family reports that a non-compliant family member is no longer residing in the unit, the family must 
provide documentation that the family member has actually vacated the unit before HAMC will agree to 
continued occupancy of the family. Documentation must consist of a certification signed by the head of 
household as well as evidence of the current address of the family member that previously resided with 
them. 
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If the family does not request a grievance hearing, or does not take either corrective action required by 
the notice of non-compliance within the required ten (10) calendar day timeframe, HAMC will terminate 
tenancy in accordance with the policies in Chapter 12. 

Continued Non-compliance [24 CFR 960.607(b)] 

If, after the twelve (12) month cure period, the family member is still not compliant, HAMC must terminate 
tenancy of the entire family, according to HAMC’s lease, unless the family provides documentation that the non-
compliant resident no longer resides in the unit. 

Notices of continued non-compliance will be sent at least ninety (90) days prior to the end of the lease 
term and will also serve as the family’s termination notice.  The notice will meet the requirements for 
termination notices described in Chapter 12. 

The family will have ten (10) calendar days from the date of the notice of non-compliance to provide 
documentation that the non-compliant resident no longer resides in the unit, or to request a grievance 
hearing. 

If the family reports that a non-compliant family member is no longer residing in the unit, the family must 
provide documentation that the family member has actually vacated the unit before HAMC will agree to 
continued occupancy of the family. Documentation must consist of a certification signed by the head of 
household as well as evidence of the current address of the non-compliant family member that previously 
resided with them. 

If the family does not request a grievance hearing, or provide such documentation within the required ten 
(10) calendar day timeframe, the family’s lease and tenancy will automatically terminate at the end of the 
current lease term without further notice. 

PART II: IMPLEMENTATION OF COMMUNITY SERVICE 

HAMC may not substitute any community service or self-sufficiency activities performed by residents for work 
ordinarily performed by HAMC employees, or replace a job at any location where residents perform activities to 
satisfy the service requirement [24 CFR 960.609]. 

HAMC will notify its insurance company if residents will be performing community service at HAMC.  In 
addition, HAMC will ensure that the conditions under which the work is to be performed are not 
hazardous. 

If a disabled resident certifies that they are able to perform community service, HAMC will ensure that 
requests for reasonable accommodation are handled in accordance with the policies in Chapter 1 Section 
C.  

HAMC Program Design 

HAMC may administer qualifying community service or economic self-sufficiency activities directly, or may make 
community service activities available through a contractor, or through partnerships with qualified organizations, 
including resident organizations, and community agencies or institutions [24 CFR 960.605(b)]. 
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HAMC will attempt to provide the broadest choice possible to residents as they choose community 
service activities.  

HAMC’s goal is to design a service program that gives residents viable opportunities to become involved 
in the community and to gain competencies and skills.  HAMC will work with resident organizations and 
community organizations to design, implement, assess and recalibrate its community service program. 

HAMC will make every effort to identify volunteer opportunities throughout the community, especially 
those in proximity to public housing developments. To the greatest extent possible, HAMC will provide 
names and contacts at agencies that can provide opportunities for residents, including persons with 
disabilities, to fulfill their community service obligations.  

Any written agreements or partnerships with contractors and/or qualified organizations, including 
resident organizations, are described in HAMC Plan. 

HAMC will provide in-house opportunities for volunteer work or self-sufficiency programs when possible. 

EXHIBIT 15 - 1: COMMUNITY SERVICE AND SELF-SUFFICIENCY POLICY & LEASE ADDENDUM 

A. Background 

The Quality Housing and Work Responsibility Act of 1998 requires that all non-exempt (see definitions) public 
housing adult residents (18 or older) contribute eight (8) hours per month of community service (volunteer work) 
or participate in eight (8) hours of training, counseling, classes or other activities that help an individual toward 
self-sufficiency and economic independence. This is a requirement of the public housing lease. 

B. Definitions 

Community Service – volunteer work that includes, but is not limited to: 

� Work at a local institution, including but not limited to: school, child care center, hospital, hospice, recreation 
center, senior center, adult day care center, homeless shelter, indigent feeding program, cooperative food 
bank, etc. 

� Work with a nonprofit organization such as: Parks and Recreation, United Way, Red Cross, Volunteers of 
America, Boy Scouts, Girl Scouts, Boys or Girls Clubs, 4-H Program, PAL, Garden Center, community clean-up 
programs, beautification programs, other counseling, aid, youth or senior organizations 

� Work at the housing authority to help with litter control 

� Work at the housing authority to help with children’s programs 

� Work at the housing authority to help with senior programs 

� Helping neighborhood groups with special projects 

� Working through a resident organization to help other residents with problems 

� Serving as an officer in a resident organization 

� Serving on the Resident Advisory Board 

NOTE: Political activity is excluded. 

Self-Sufficiency Activities – activities that include, but are not limited to: 
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• Job readiness programs 

• Job training programs 

• GED classes 

• Substance abuse or mental health counseling 

• English proficiency or literacy (reading) classes 

• Apprenticeships 

• Budgeting and credit counseling 

• Any kind of class that helps a person toward economic independence 

• Student status at any school, college or vocation school 

Exempt Adult – an adult member of the family who meets any of the following criteria: 

• Is 62 years of age or older 

• Is blind or a person with disabilities (as defined under section 216[i][l] or 1614 of the Social Security Act), and 
who certifies that because of this disability he or she is unable to comply with the service provisions, or is the 
primary caretaker of such an individuals 

• Is working at least 25 hours per week 

• Meets the requirements for being exempted from having to engage in a work activity under TANF or any other 
State welfare program including a State-administered welfare-to-work program 

• Is a member of a family receiving assistance, benefits or services under TANF or any other State welfare 
program and has not been found to be in noncompliance with such program 

• Raising young (pre-school) children at home where spouse is working at least 25 hours per week 

C. Requirements of the Program 

1. The eight (8) hours per month may be either volunteer work or self-sufficiency program activity, or a 
combination of the two. 

2. At least eight (8) hours of activity must be performed each month. An individual may not skip a month 
and then double up the following month, unless special circumstances warrant special consideration. The 
housing authority will make the determination of whether to allow or disallow a deviation from the 
schedule based on a family’s written request. 

3. Family obligation: 

• At lease execution, all adult members (18 or older) of a public housing resident family must: 

− Sign a certification that they have received and read this policy and understand that if they are 
not exempt, failure to comply with the community service requirement will result in a 
nonrenewal of their lease; and 

− Declare if they are exempt. If exempt, they must complete the Exemption Form (Exhibit 11-3) 
and provide documentation of the exemption. 

• Upon written notice from the PHA, non-exempt family members must present complete 
documentation of activities performed during the applicable lease term. This documentation will 
include places for signatures of supervisors, instructors, or counselors, certifying to the number of 
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hours contributed. 

• If a family member is found to be noncompliant at the end of the 12-month lease term, he or she, 
and the head of household, will be required to sign an agreement with the housing authority to make 
up the deficient hours over the next twelve (12) month period, as a condition of continued 
occupancy. 

4. Change in exempt status: 

• If, during the twelve (12) month lease period, a non-exempt person becomes exempt, it is his or her 
responsibility to report this to the PHA and provide documentation of exempt status. 

• If, during the twelve (12) month lease period, an exempt person becomes non-exempt, it is his or her 
responsibility to report this to the PHA. Upon receipt of this information the PHA will provide the 
person with the appropriate documentation form(s) and a list of agencies in the community that 
provide volunteer and/or training opportunities. 

D. Authority Obligation 

1. To the greatest extent possible and practicable, the HAMC will: 

• Provide names and contacts at agencies that can provide opportunities for residents, including 
residents with disabilities, to fulfill their community service obligations. 

• Provide in-house opportunities for volunteer work or self-sufficiency activities. 

2. HAMC will provide the family with a copy of this policy, and all applicable exemption verification forms 
and community service timesheet forms, at lease-up or when a family member becomes subject to the 
community service requirement during the lease term, and at any time upon the family’s request. 

3. Although exempt family members will be required to submit documentation to support their exemption, 
HAMC will verify the exemption status in accordance with its verification policies.  HAMC will make the 
final determination as to whether or not a family member is exempt from the community service 
requirement.  Residents may use the HAMC’s grievance procedure if they disagree with the HAMC’s 
determination. 

4. Noncompliance of family member: 

• At least ninety (90) days prior to the end of the twelve (12) month lease term, HAMC will begin 
reviewing the exempt or non-exempt status and compliance of family members; 

• If, at the end of the initial twelve (12) month lease term under which a family member is subject to 
the community service requirement, HAMC finds the family member to be noncompliant, HAMC will 
not renew the lease unless: 

− The head of household and any other noncompliant resident enter into a written agreement with 
HAMC, to make up the deficient hours over the next twelve (12) month period; or 

− The family provides written documentation satisfactory to the HAMC that the noncompliant 
family member no longer resides in the unit. 

• If, at the end of the next twelve (12) month lease term, the family member is still not compliant, a 
thirty (30) day notice to terminate the lease will be issued and the entire family will have to vacate, 
unless the family provides written documentation satisfactory to HAMC that the noncompliant family 
member no longer resides in the unit; 

• The family may use HAMC’s grievance procedure to dispute the lease termination. 
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All adult family members must sign and date below, certifying that they have read and received a copy of this 
Community Service and Self-Sufficiency Policy. 

 

Resident         Date 
 

Resident         Date 
 

Resident         Date 
 

Resident         Date 
 

HAMC Staff        Date 
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Item 9 – Pets: A Statement describing the PHA’s policies and requirements pertaining to the
ownership of pets in public housing.

HAMC pet policy is comprised of four parts.
1) Assistance Animals, 2) Pet Policies For All Developments, 3) Pet Deposits and Fees in

Elderly/Disabled Developments and 4) Pet Deposits and Fees in General Occupancy
Developments.

Assistance Animals that are needed as a reasonable accommodation for person with disabilities
are not considered pets and thus, are not subject to HAMC’s pet policies.

The Pet Policies for All Developments requires all pets be registered and licensed before being
brought onto the premises, requires all dogs and cats be spayed or neutered at the time of
registration or within 30 days of reaching 6 months of age, limits the number and type of pets
allowed and defines the responsibilities of the pet owner.
Upon providing required documentation and HAMC approval, a Pet Lease Addendum must be
signed. The Pet Lease Addendum is the resident’s certification that he or she has received a
copy of HAMC’s pet policy and applicable house rules, that he or she has read the policies and/or
rules, understands them, and agrees to comply with them.

The Pet Deposit for ALL Developments Pet owners are required to pay a pet deposit in
addition to any other required deposits. The amount of the pet deposit is equal to the total tenant
payment (TTP) at the time the pet agreement is signed, up to a maximum of $150.00.

HAMC does not require a non-refundable fee.
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1

6.11- Fiscal Year Audit

The following are the 2010 Audit findings due to the HUD Management review
performed onsite in March of 2010 and remotely through July 30, 2010.

A corrective action plan is in place and is being distributed to the local HUD office in
phases of completion for approval. The corrective action plan is scheduled to be
completed in December 2011.
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A statement of how the agency will carry out its asset management functions with respect to the
public housing inventory of the agency, including how the agency will plan for the long-term
operating, capital investment, rehabilitation, modernization, disposition, and other needs for such
inventory.

Asset management was implemented and is on-going at HAMC. Each AMP has its’ own budget,
financial reports, inventories. These records are assessed individually in regards to staffing,
performance and capital needs. As HAMC continually strives to make improvements in its’
public housing stock, HAMC also reviews the long term viability of each site.

The conversion to Asset Management forced the review of the long term viability of each AMP
and/or site.

AMP 7 - consists of 45 single family homes that were put under a homeownership program. The
radical change to the housing market and economy made this an unsuccessful venture. HAMC
received approval to terminate the homeownership program and will be looking to submit a new
plan to sell the single family homes after the housing market stabilizes. The disposition of the
single family homes will generate additional replacement housing funds to supplement HAMC’s
plans for future mixed finance ventures or the purchase of existing multi-family properties.

AMP 1 - Coffelt has become obsolete due to age and location. We will be developing a
demo/dispo and relocation plan for this property. It is the goal of HAMC to do one for one
replacement housing of the Coffelt property through the development of new, smaller properties,
or purchase several smaller properties in various locations. Market conditions will dictate the
future use or sale of the existing site. During the demo/dispo process HAMC may re-occupy units
after informing the applicant about the future of this property.

HAMC intends to absorb the City of Peoria Housing Authority public housing units into the HAMC
portfolio. Upon successful completion of this transition, our AMP structuring will be re-assessed
and implementing another area based wait list for the existing HAMC owned Peoria properties
and the absorbed units.

Our current AMP structure will be reviewed for possible consolidation or a restructure of them in
order to increase efficiencies and streamline operations at our field offices.

HAMC has recognized the increased demand for one bedroom apartments. We will be analyzing
our four and five bedroom unit stock for possible modification into additional, smaller-sized units.

Through the use of our capital fund dollars, HAMC has aggressively improved public housing
units by implementing the “green” concept. HAMC is dedicated to promoting energy efficiencies
throughout the agency. HAMC has had a successful partnership with the local utility companies
providing Energy Star appliances and CFL bulbs. Energy efficient appliances, heat pumps, and
conversion to desert landscaping are examples of our commitment to going “green”.

HAMC will be exploring energy performance contracting as a means to improve energy savings
for the residents and for the day to day site expenses.
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SECTION 8 VIOLENCE AGAINST WOMEN ACT (VAWA) POLICY

PURPOSE AND APPLICABILITY

The purpose of this policy (herein called “Policy”) is to implement the applicable provisions of
the Violence Against Women and Department of Justice Reauthorization Act of 2005 (Pub. L.
109-162) and more generally to set forth HAMC’s policies and procedures regarding domestic
violence, dating violence, and stalking as hereinafter defined.

This Policy shall be applicable to HAMS’s administration of all federally subsidized public
housing and Section 8 rental assistance under the United States Housing Act of 1937 (42 U.S.C.
§1437 et seq.). Notwithstanding its title, this policy is gender-neutral, and its protections are
available to males who are victims of domestic violence, dating violence, or stalking as well as
female victims of such violence.

GOALS AND OBJECTIVES

A. This Policy has the following principal goals and objectives:

B. Maintaining compliance with all applicable legal requirements imposed by VAWA;

C. Ensuring the physical safety of victims of actual or threatened domestic violence, dating
violence, or stalking who are assisted by HAMC;

D. Providing and maintaining housing opportunities for victims of domestic violence, dating
violence or stalking;

E. Creating and maintaining collaborative arrangements between HAMC, law enforcement
authorities, victim service providers, and others to promote the safety and well-being of
victims of actual and threatened domestic violence, dating violence and stalking, who are
assisted by HAMC; and

F. Taking appropriate action in response to an incident or incidents of domestic violence,
dating violence, or stalking, affecting individuals assisted by HAMC.

OTHER HAMC POLICIES AND PROCEDURES

This Policy shall be incorporated in and made a part of HAMC’s Admissions and Continued
Occupancy Policy and its Section 8 Administrative Policy.

To the extent any provision of this policy shall vary or contradict any previously adopted policy
or procedure of HAMC, the provisions of this Policy shall prevail.

DEFINITIONS

As used in this Policy:
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A. Domestic Violence – The term ‘domestic violence’ includes felony or misdemeanor crimes of
violence committed by a current or former spouse of the victim, by a person with whom the
victim shares a child in common, by a person who is cohabiting with or has cohabited with the
victim as a spouse, by a person similarly situated to a spouse of the victim under the domestic or
family violence laws of the jurisdiction receiving grant monies, or by any other person against an
adult or youth victim who is protected from that person’s acts under the domestic or family
violence laws of the jurisdiction.”

B. Dating Violence – violence committed by a person who is or has been in a social relationship
of a romantic or intimate nature with the victim; and where the existence of such a relationship
shall be determined based on a consideration of the following factors:

(i) The length of the relationship.

(ii) The type of relationship.

(iii) The frequency of interaction between the persons involved in the relationship.

C. Stalking –(A)(i) to follow, pursue, or repeatedly commit acts with the intent to kill, injure,
harass, or intimidate another person; and (ii) to place under surveillance with the intent to kill,
injure, harass or intimidate another person; and (B) in the course of, or as a result of, such
following, pursuit, surveillance or repeatedly committed acts, to place a person in reasonable fear
of the death of, or serious bodily injury to, or to cause substantial emotional harm to –

(i) that person;

(ii) a member of the immediate family of that person; or

(iii) the spouse or intimate partner of that person;

D. Immediate Family Member - with respect to a person –a spouse, parent, brother, sister, or
child of that person, or an individual to whom that person stands in loco parentis; or any other
person living in the household of that person and related to that person by blood or marriage.

E. Perpetrator –person who commits an act of domestic violence, dating violence or stalking
against a victim.

ADMISSIONS AND SCREENING

A. Non-Denial of Assistance. HAMC will not deny admission to public housing or to the
Section 8 rental assistance program to any person because that person is or has been a victim of
domestic violence, dating violence, or stalking, provided that such person is otherwise qualified
for such admission.

B. Admissions Preference. Applicants for housing assistance from HAMC will receive a
preference in admissions by virtue of their status as victims of domestic violence [dating
violence, stalking]. This preference is particularly described as follows: This preference is
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available to applicants who are wither actually or threatened physical violence including dating
violence, or stalking directed against one or more members of the family by a spouse or other
member of the applicant’s household. (a) To qualify HAMC shall determine that the domestic
violence occurred recently or is of continuing nature: and (b) the applicant shall certify that the
person who engaged in such violence will not reside with the applicant family unless the HAMC
has given advance written approval. If the family is admitted, HAMC may deny or terminate
assistance to the family for breach of this certification.

C. Mitigation of Disqualifying Information. When so requested in writing by an applicant for
assistance whose history includes incidents in which the applicant was a victim of domestic
violence, HAMC, may but shall not be obligated to, take such information into account in
mitigation of potentially disqualifying information, such as poor credit history or previous
damage to a dwelling. If requested by an applicant to take such mitigating information into
account, HAMC shall be entitled to conduct such inquiries as are reasonably necessary to verify
the claimed history of domestic violence and its probable relevance to the potentially
disqualifying information. HAMC will not disregard or mitigate potentially disqualifying
information if the applicant household includes a perpetrator of a previous incident or incidents
of domestic violence.

TERMINATION OF TENANCY OR ASSISTANCE

A. VAWA Protections. Under VAWA, public housing residents and persons assisted under the
Section 8 rental assistance program have the following specific protections, which will be
observed by HAMC:

1. An incident or incidents of actual or threatened domestic violence, dating violence, or
stalking will not be considered to be a “serious or repeated” violation of the lease by the
victim or threatened victim of that violence and will not be good cause for terminating
the tenancy or occupancy rights of or assistance to the victim of that violence.

2. In addition to the foregoing, tenancy or assistance will not be terminated by HAMC as a
result of criminal activity, if that criminal activity is directly related to domestic violence,
dating violence or stalking engaged in by a member of the assisted household, a guest or
another person under the tenant’s control, and the tenant or an immediate family member
is the victim or threatened victim of this criminal activity. However, the protection
against termination of tenancy or assistance described in this paragraph is subject to the
following limitations:

a. Nothing contained in this paragraph shall limit any otherwise available authority of
HAMC’ or a Section 8 owner or manager to terminate tenancy, evict, or to terminate
assistance, as the case may be, for any violation of a lease or program requirement not
premised on the act or acts of domestic violence, dating violence, or stalking in
question against the tenant or a member of the tenant’s household. However, in
taking any such action, neither HAMC nor a Section 8 manager or owner may apply a
more demanding standard to the victim of domestic violence dating violence or
stalking than that applied to other tenants.
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b. Nothing contained in this paragraph shall be construed to limit the authority of
HAMC or a Section 8 owner or manager to evict or terminate from assistance any
tenant or lawful applicant if the owner, manager or HAMC, as the case may be, can
demonstrate an actual and imminent threat to other tenants or to those employed at or
providing service to the property, if the tenant is not evicted or terminated from
assistance.

B. Removal of Perpetrator. Further, notwithstanding anything in paragraph VI.A.2. or Federal,
State or local law to the contrary, HAMC or a Section 8 owner or manager, as the case may be,
may bifurcate a lease, or remove a household member from a lease, without regard to whether a
household member is a signatory to a lease, in order to evict, remove, terminate occupancy
rights, or terminate assistance to any individual who is a tenant or lawful occupant and who
engages in acts of physical violence against family members or others. Such action against the
perpetrator of such physical violence may be taken without evicting, removing, terminating
assistance to, or otherwise penalizing the victim of such violence who is also the tenant or a
lawful occupant. Such eviction, removal, termination of occupancy rights, or termination of
assistance shall be effected in accordance with the procedures prescribed by law applicable to
terminations of tenancy and evictions by HAMC. Leases used for all public housing operated by
HAMC and, at the option of Section 8 owners or managers, leases for dwelling units occupied by
families assisted with Section 8 rental assistance administered by HAMC, shall contain
provisions setting forth the substance of this paragraph.

VERIFICATION OF DOMESTIC VIOLENCE, DATING VIOLENCE OR STALKING

A. Requirement for Verification. The law allows, but does not require, HAMC or a section 8
owner or manager to verify that an incident or incidents of actual or threatened domestic
violence, dating violence, or stalking claimed by a tenant or other lawful occupant is bona fide
and meets the requirements of the applicable definitions set forth in this policy. Subject only to
waiver as provided in paragraph VII. C., HAMC shall require verification in all cases where an
individual claims protection against an action involving such individual proposed to be taken by
HAMC. Section 8 owners or managers receiving rental assistance administered by HAMC may
elect to require verification, or not to require it as permitted under applicable law.

Verification of a claimed incident or incidents of actual or threatened domestic violence, dating
violence or stalking may be accomplished in one of the following three ways:

1. HUD-approved form - by providing to HAMC or to the requesting Section 8 owner or
manager a written certification, on a form approved by the U.S. Department of Housing
and Urban Development (HUD), that the individual is a victim of domestic violence,
dating violence or stalking that the incident or incidents in question are bona fide
incidents of actual or threatened abuse meeting the requirements of the applicable
definition(s) set forth in this policy. The incident or incidents in question must be
described in reasonable detail as required in the HUD-approved form, and the completed
certification must include the name of the perpetrator.
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2. Other documentation - by providing to HAMC or to the requesting Section 8 owner or
manager documentation signed by an employee, agent, or volunteer of a victim service
provider, an attorney, or a medical professional, from whom the victim has sought
assistance in addressing the domestic violence, dating violence or stalking, or the effects
of the abuse, described in such documentation. The professional providing the
documentation must sign and attest under penalty of perjury (28 U.S.C. 1746) to the
professional’s belief that the incident or incidents in question are bona fide incidents of
abuse meeting the requirements of the applicable definition(s) set forth in this policy.
The victim of the incident or incidents of domestic violence, dating violence or stalking
described in the documentation must also sign and attest to the documentation under
penalty of perjury.

3. Police or court record – by providing to HAMC or to the requesting Section 8 owner or
manager a Federal, State, tribal, territorial, or local police or court record describing the
incident or incidents in question.

B. Time allowed to provide verification/ failure to provide. An individual who claims protection
against adverse action based on an incident or incidents of actual or threatened domestic
violence, dating violence or stalking, and who is requested by HAMC, or a Section 8 owner or
manager to provide verification, must provide such verification within 14 business days (i.e., 14
calendar days, excluding Saturdays, Sundays, and federally-recognized holidays) after receipt of
the request for verification. Failure to provide verification, in proper form within such time will
result in loss of protection under VAWA and this policy against a proposed adverse action.

C. Waiver of verification requirement. The Executive Director of HAMC, or a Section 8 owner
or manager, may, with respect to any specific case, waive the above-stated requirements for
verification and provide the benefits of this policy based on the victim’s statement or other
corroborating evidence. Such waiver may be granted in the sole discretion of the Executive
Director, owner or manager. Any such waiver must be in writing. Waiver in a particular
instance or instances shall not operate as precedent for, or create any right to, waiver in any other
case or cases, regardless of similarity in circumstances.

CONFIDENTIALITY

A. Right of confidentiality. All information (including the fact that an individual is a victim of
domestic violence, dating violence or stalking) provided to HAMC or to a Section 8 owner or
manager in connection with a verification required under section VII of this policy or provided in
lieu of such verification where a waiver of verification is granted, shall be retained by the
receiving party in confidence and shall neither be entered in any shared database nor provided to
any related entity, except where disclosure is:

1. requested or consented to by the individual in writing, or

2. required for use in a public housing eviction proceeding or in connection with
termination of Section 8 assistance, as permitted in VAWA, or
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3. otherwise required by applicable law.

B. Notification of rights. All tenants of public housing and tenants participating in the Section 8
rental assistance program administered by HAMC shall be notified in writing concerning their
right to confidentiality and the limits on such rights to confidentiality.

TRANSFER TO NEW RESIDENCE

A. Application for transfer. In situations that involve significant risk of violent harm to an
individual as a result of previous incidents or threats of domestic violence, dating
violence, or stalking, HAMC will, if an approved unit size is available at a location that
may reduce the risk of harm, approve transfer by a public housing or Section 8 tenant to a
different unit in order to reduce the level of risk to the individual. A tenant who requests
transfer must attest in such application that the requested transfer is necessary to protect
the health or safety of the tenant or another member of the household who is or was the
victim of domestic violence dating violence or stalking and who reasonably believes that
the tenant or other household member will be imminently threatened by harm from
further violence if the individual remains in the present dwelling unit.

B. Action on applications. HAMC will act upon such an application promptly [alternatively,
insert a number of business days].

C. No right to transfer. HAMC will make every effort to accommodate requests for transfer
when suitable alternative vacant units are available and the circumstances warrant such
action. However, except with respect to portability of Section 8 assistance as provided in
paragraph IX. E. below the decision to grant or refuse to grant a transfer shall lie within
the sole discretion of HAMC, and this policy does not create any right on the part of any
applicant to be granted a transfer.

D. Family rent obligations. If a family occupying HAMC public housing moves before the
expiration of the lease term in order to protect the health or safety of a household
member, the family will remain liable for the rent during the remainder of the lease term
unless released by HAMC. In cases where HAMC determines that the family’s decision
to move was reasonable under the circumstances, HAMC may wholly or partially waive
rent payments and any rent owed shall be reduced by the amounts of rent collected for the
remaining lease term from a tenant subsequently occupying the unit.

E. Portability. Notwithstanding the foregoing, a Section 8-assisted tenant will not be
denied. Portability to a unit located in another jurisdiction will be allowed (even though
the term of the tenant’s existing lease has not expired, or the family has not occupied the
unit for 12 months) so long as the tenant has complied with all other requirements of the
Section 8 program and has moved from the unit in order to protect a health or safety of an
individual member of the household who is or has been the victim of domestic violence,
dating violence, or stalking, and who reasonably believes that the tenant or other
household member will be imminently threatened by harm from further violence if the
individual remains in the present dwelling unit.
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COURT ORDERS/FAMILY BREAK-UP

A. Court orders. It is HAMC’s policy to honor orders entered by courts of competent
jurisdiction affecting individuals assisted by HAMC and their property. This includes
cooperating with law enforcement authorities to enforce civil protection orders issued for the
protection of victims and addressing the distribution of personal property among household
members in cases where a family breaks up.

B. Family break-up. Other HAMC policies regarding family break-up are contained in
HAMC’s Public Housing Admissions and Continuing Occupancy Plan (ACOP) and its Section 8
Administrative Policy.

RELATIONSHIPS WITH SERVICE PROVIDERS

It is the policy of HAMC to cooperate with organizations and entities, both private and
governmental, that provide shelter and/or services to victims of domestic violence. If HAMC
staff become aware that an individual assisted by HAMC is a victim of domestic violence, dating
violence or stalking, HAMC will refer the victim to such providers of shelter or services as
appropriate. Notwithstanding the foregoing, this Policy does not create any legal obligation
requiring HAMC either to maintain a relationship with any particular provider of shelter or
services to victims or domestic violence or to make a referral in any particular case. HAMC’s
annual public housing agency plan shall describe providers of shelter or services to victims of
domestic violence with which HAMC has referral or other cooperative relationships.

NOTIFICATION

HAMC shall provide written notification to applicants, tenants, and Section 8 owners and
managers, concerning the rights and obligations created under VAWA relating to confidentiality,
denial of assistance and, termination of tenancy or assistance.

RELATIONSHIP WITH OTHER APPLICABLE LAWS

Neither VAWA nor this Policy implementing it shall preempt or supersede any provision of
Federal, State or local law that provides greater protection than that provided under VAWA for
victims of domestic violence, dating violence or stalking.

AMENDMENT

This policy may be amended from time to time by HAMC as approved by the HAMC Governing
Board.
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Item 6.13 VAWA

HAMC has a resource and referral listing available at all site offices. All public housing residents
are made aware of the rights outlined in the Violence Against Women Act by signing the following
lease addendum:

LEASE ADDENDUM
VIOLENCE AGAINST WOMEN ACT

In January of 2006, a law was passed known as the Violence Against Women Act. The purpose
of this addendum is to incorporate the provisions of this act regarding domestic violence, dating
violence, and stalking, as hereinafter defined.

1. An incident of actual or threatened domestic violence, dating violence, or stalking, shall
not be construed as a serious or repeated violation of the lease by the victim or
threatened victim of that violence. Additionally, criminal activity directly relating to
domestic violence, dating violence, or stalking engaged in by a member of a tenant’s
household or any guest or other person under the tenant’s control, shall not be cause for
termination of the tenancy or occupancy rights, if and only if, the tenant or immediate
member of the tenant’s family is a victim of that domestic violence, dating violence, or
stalking.

2. Not withstanding Section 1, or any Federal, State, or local law to the contrary, the
Housing Authority may split a lease or remove a household member from a lease without
regard to whether a household member is a signatory to a lease in order to evict, remove,
or terminate occupancy rights of any individual who is a tenant or lawful occupant and
who engaged in criminal acts of physical violence against family members or others
without evicting, removing, or terminating occupancy rights or otherwise penalizing the
victim of such violence who is also a tenant or lawful occupant. Such eviction or removal
of occupancy rights shall be effected in accordance with the procedures prescribed by
Federal, State and local law.

3. Nothing in this section:
a. limits the Housing Authority from honoring court orders addressing rights of

access or control of the property, including civil protection orders issued to
protect the victim and issued to address the distribution or possession of property
among the household members in cases where a family breaks up;

b. limits the Housing Authority from evicting a tenant for any violation of a lease not
premised on the act or acts of violence in question against the tenant or a
member of the tenant’s household, provided that the Housing Authority does not
subject an individual who is or has been a victim of domestic violence, dating
violence, or stalking to a more demanding standard than other tenants in
determining whether to evict;

c. limits the Housing Authority to terminate the tenancy of any tenant if the Housing
Authority can demonstrate an actual and imminent threat to other tenants or
those employed at or providing service to the property if that tenant is not
evicted;

d. supercedes any provision of any Federal, State, or local law that provides greater
protection than this section for victims of domestic violence, dating violence, or
stalking.

4. All information the Housing Authority may request to confirm domestic violence, dating
violence or stalking victim status, pursuant to Federal law, shall be retained in confidence
by the Housing Authority, and shall neither be entered into any shared database nor
provided to any related entity, except to the extent that disclosure is:

a) requested or consented to by the individual in writing,
b) required for use in an eviction proceeding; or
c) otherwise required by applicable law.
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5. For the purpose of this amendment, the following definitions apply:
a. “domestic violence” includes felony or misdemeanor crimes of violence

committed by a current or former spouse of the victim, by a person with whom
the victim shares a child in common, by a person who is cohabitating with or has
cohabitated with the victim as a spouse, by a person similarly situated to a
spouse of the victim under domestic or family violence laws, or by an other
person against an adult or youth victim who is protected from that person’s acts
under the domestic or family violence laws.

b. “dating violence” is defined as violence committed by a person who is or has
been in a social relationship of a romantic or intimate nature with the victim; and
where the existence of such relationship shall be determined based on a
consideration of the length of the relationship, the type of the relationship, and
the frequency of interaction between the persons involved in the relationship;

c. “stalking” is defined as following, pursuing, or repeatedly committing acts with the
intent to kill, injure, harass, or intimidate another person; or placing under
surveillance with the intent to kill injure, harass, or intimidate another person;
and, in the course of, or as a result of, such following, pursuit, surveillance, or
repeatedly committed acts, placing a person in reasonable fear of the death of, or
serious bodily injury to, or causing substantial emotional harm to that person; a
member of the immediate family of that person; or the spouse or intimate partner
of that person.

d. “immediate family member”, with respect to a person, is identified as a spouse,
parent, brother or sister, or a child of that person, or an individual to whom that
person is legally responsible for; or any other person living in the household of
that person and related to that person by blood or marriage.

__________________________________ ____________________________________
Tenant Signature Tenant Signature

_______________________________ _________________________________
Date Date
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ONE YEAR Plan Input for Section 7.0 (a) and (b)

Hope VI or Mixed Finance Modernization or Development and Demolition and/or
Disposition.

Coffelt-Lameroux Project AZ20P009001/Public Housing

A 300 unit complex built in 1955 located in the City of Phoenix jurisdiction. HAMC
contracted with ASU Stardust to assist in applying for Choice Neighborhoods Program
funding for development of replacement housing units. The application for Choice
Neighborhoods Program was submitted in June 2010. If the project is not selected under
the Choice Neighborhoods Program it is the intention of HAMC to seek other alternative
ways to replace the housing. The plan is seeking all options available to replace the
housing including project based Vouchers, Enhanced Vouchers, VASH Replacement
Housing Vouchers and HOPE VI, if funding is available. The financing could include
Low Income Housing Tax Credits, Tax Exempt Financing, Energy Performance Contract
(EPC), Private and any other sources available for affordable housing development. A
planning committee will be created that may include a Board of Commissioner Member,
resident advocate, public housing staff, and other stakeholders in the neighborhood.

The HAMC will do an assessment, to convert, acquire, increase of develop more public
housing units, depending upon availability of funding.

Rose Terrace Project AZ20P009013

Rose Terrace is a 100 unit complex financed with Low Income Housing Tax Credits and
private dept. HAMC has 40 units of public housing in the complex. HAMC has
constructed a pro forma where as they own and manage the 100 units. The 40 public
housing units will remain as is. The addition will be to add 60 Project Based Vouchers
(PBV) to the pool. HAMC will provide two waiver requests regarding the 25% CAP
margin and a waiver for the PHA being owner and manager. The PHA understands that
under no circumstance shall a PBV be used in a public housing unit.

Community Needs:

The City of Avondale, Arizona is located Maricopa County, the most populated county in
the state. Arizona has been hit hard by the economic crunch resulting from the massive
foreclosures that began in 2008 and continue today. Maricopa County was listed as third
in the nation with the highest foreclosure rates in a county. This has had an extremely
negative effect upon the state, county, and the cities, such as Avondale.

Avondale is a city located in the West Valley and has a population of 84,914 persons.
The poverty rate of 16.5 percent for the city is only slightly higher than the state poverty
rate of 16.3 percent.
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According to data from the Association of Arizona Food Banks, Avondale leads the way
among Arizona cities in child poverty with 26% of children 18 years of age and younger
who live in poverty as of 2009. By comparison,16.3% of the general population living in
the physicality of Maricopa County as a whole had income levels at or below the poverty
line for that same time period. Of the 16.3% families in Maricopa County at the poverty
level, 21.9% of the children 18 years of age and younger lived in poverty. Almost one in
four children in Arizona 18 years of age and under lived in poverty in 2009.

Approximately 54.6% residents living in Avondale below poverty level are renters. HUD
published 2011 Fair Market Rents for the area for a two bedroom unit are $936 and
$1,363 for a three bedroom (utilities included). Even though the economy has taken a
downturn, the cost of housing has not. The resulting higher rents and decreased income
and economic stability have created a cost of living that in Avondale, and Arizona in
general, is a drain on the economic viability of poverty-stricken families.

The availability of affordable housing is essential to strengthening communities,
especially in the state of the current economy.

See Housing Choice Voucher Project Based Assistance Plan for further information
regarding the following:

Income Mix Method of Selection PBV Waitlist
Tenant Selection Preferences Income Limits Occupancy Standard
HAP Contract Supportive Services
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____________________________________________________________________________________________________________________________________________________________________
Page 1 of 6 form HUD-50075.2 (4/2008)

Part I: Summary
PHA Name/Number
Housing Authority of Maricopa County
AZ20P00950111

Locality (City/County & State)
Phoenix, Maricopa, Arizona

Original 5-Year Plan Revision No:

A.
Development Number and
Name

Work Statement
for Year 1

FFY __2011___

Work Statement for Year 2
FFY ____2012_______

Work Statement for Year 3
FFY ____2013_______

Work Statement for Year 4
FFY _____2014_______

Work Statement for Year 5
FFY ____2015______

B. Physical Improvements
Subtotal

Annual Statement 705,000 705,000 719,000 709,000

C. Management Improvements 35,000 35,000 50,000 50,000
D. PHA-Wide Non-dwelling

Structures and Equipment
65,000 65,000 40,000 40,000

E. Administration 75,000 75,000 75,000 75,000
F. Other 106,000 106,000 106,000 106,000
G. Operations 150,000 150,000 150,000 150,000
H. Demolition
I. Development 100,000 100,000 100,000 100,000
J. Capital Fund Financing –

Debt Service
K. Total CFP Funds 1,236,000 1,236,000 1,240,000 1,230,000
L. Total Non-CFP Funds

M. Grand Total 1,236,000 1,236,000 1,240,000 1,230,000
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____________________________________________________________________________________________________________________________________________________________________
Page 2 of 6 form HUD-50075.2 (4/2008)

Part I: Summary (Continuation)

PHA Name/Number Housing Authority of
Maricopa County- AZ20P00950109

Locality (City/county & State)
Phoenix/Maricopa/Arizona

Original 5-Year Plan Revision No:

A.
Development Number
and Name

Work
Statement for

Year 1
FFY __2011__

Work Statement for Year 2
FFY ____2012______

Work Statement for Year 3
FFY ___2013_________

Work Statement for Year 4
FFY ____2014________

Work Statement for Year 5
FFY __2015________

Annual
Statement

PHA Wide Activities 304,000 162,000 203,000 203,000
AMP 1 Coffelt 15,000 25,000 30,000 15,000
AMP 2 Clare Feldstadt 92,000 137,000 212,000 165,000
AMP 4 Father Fidelis 32,000 32,000 32,000 32,000
AMP 5 Madison 100,000 100,000 30,000
AMP 6 John
Hollar/Baden

40,000 75,000 100,000 80,000

AMP7 Scattered Site 72,000 40,000 20,000 14,000
AMP 8 Flora Statler 120,000
AMP 9 John Hammond 50,000 50,000 122,000 50,000
AMP 10 Paradise 84,000
AMP 13 Rose Terrace

Subtotal 705,000 705,000 719,000 709,000
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____________________________________________________________________________________________________________________________________________________________________
Page 3 of 6 form HUD-50075.2 (4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

_2011__

Work Statement for Year ___2__________
FFY ______2012__________

Work Statement for Year: ____3________
FFY _____2013_________

Development Number/Name
General Description of Major
Work Categories

Quantity Estimated Cost Development Number/Name
General Description of
Major Work Categories

Quantity Estimated Cost

See

Annual PHA WIDE-“Green Retrofit”
inc., landscape, sidewalks,

parking, bath, kitchen, plumb.
weatherization, appliances&

electric upgrades

304,000
PHA WIDE-“Green Retrofit”

inc., landscape, sidewalks,
parking, bath, kitchen, plumb.
weatherization, appliances &

electric upgrades

162,000

Statement AMP 1 - Coolers 20 15,000 AMP 1-Coolers/Furnaces 20 25,000
AMP 2 Roof Buildings 6 60,000 AMP 2 Windows 30 105,000
AMP 2 Flooring 10 32,000 AMP 2 Flooring 10 32,000
AMP 4 Flooring 10 32,000 AMP 4 Flooring 10 32,000
AMP 5 Doors 40 100,000 AMP 5 Doors 40 100,000
AMP 6 Doors 20 40,000 AMP 6 Doors 25 75,000
AMP 7 HVAC 4 28,000 AMP 7 HVAC 2 16,000
AMP 7 Kitchen/Baths 4 24,000 AMP 7 Kitchen/Baths 4 24,000
AMP 7 Roofing 4 14,000 AMP. 9 Roofing 2 50,000
AMP 7 Painting 4 6,000 AMP 10 Windows 24 84,000
AMP. 9 Roofing 2 50,000

Subtotal of Estimated
Cost

$ 705,000 Subtotal of Estimated Cost $ 705,000
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____________________________________________________________________________________________________________________________________________________________________
Page 4 of 6 form HUD-50075.2 (4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY
__2011____

Work Statement for Year ____4_________
FFY _____2014___________

Work Statement for Year: ____5________
FFY _____2015_________

Development Number/Name
General Description of Major
Work Categories

Quantity Estimated Cost Development Number/Name
General Description of Major

Work Categories

Quantity Estimated Cost

See PHA WIDE-“Green Retrofit”
inc., landscape, sidewalks,
parking, bath, kitchen, plumb.
weatherization, appliances &
electric upgrades

203,000
PHA WIDE-“Green Retrofit”
inc., landscape, sidewalks,
parking, bath, kitchen, plumb.
weatherization, appliances &
electric upgrades

203,000

Annual
Statement AMP 1 Coolers/ Furnaces 30 30,000 AMP 1Coolers/Furnaces 10 15,000

AMP 2 Windows 20 70,000 AMP 2 Kitchen/Bath upgrades 30 165,000
AMP 2 Flooring 10 32,000 AMP 4 Flooring 10 32,000
AMP. 2 Kitchen/Baths 20 110,000 AMP 5 playground upgrade 1 30,000
Amp. 4 Flooring 10 32,000 AMP 6 Kitchen/bath upgrades 20 80,000
AMP 6 Kitchen/bath upgrades 25 100,000 AMP 7 Kitchen/Bath 2 14,000
AMP 7 HVAC/Kit. upgrades 3 20,000 AMP 8Kitchen/bath upgrade 30 120,000
AMP. 9 Doors 30 72,000 AMP. 9 Roofing 2 50,000
AMP. 9 Roofing 2 50,000

Subtotal of Estimated Cost $ 719,000 Subtotal of Estimated Cost $ 709,000
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____________________________________________________________________________________________________________________________________________________________________
Page 5 of 6 form HUD-50075.2 (4/2008)

Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY
__2011____

Work Statement for Year ______2________
FFY ____2012________

Work Statement for Year: _____3_______
FFY ____2013________

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See PHA WIDE PHA WIDE
Annual Training, consulting 35,000 Training, consulting 35,000

Statement
Salaries, travel, memberships, legal 75,000 Salaries, travel, memberships, legal 75,000

Office equip, maint. Equip and maint vehicles 65,000 Office equip, maint. Equip and maint vehicles 65,000

Operations 150,000 Operations 150,000

Development 100,000 Development 200,000

Other: Relocation, contingency 106,000 Other: Relocation, contingency 106,000

Subtotal of Estimated Cost $ 531,000 Subtotal of Estimated Cost $ 531,000
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____________________________________________________________________________________________________________________________________________________________________
Page 6 of 6 form HUD-50075.2 (4/2008)

Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY
___2011___

Work Statement for Year ______4________
FFY ____2014________

Work Statement for Year: ______5______
FFY ___2015__________

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See PHA Wide PHA Wide
Annual Training, consulting 50,000 Training, consulting 50,000

Statement
Salaries, travel, memberships, legal 75,000 Salaries, travel, memberships, legal 75,000

Office equip, maint. Equip and maint vehicles 40,000 Office equip, maint. Equip and maint vehicles 40,000

Operations 150,000 Operations 150,000

Development 100,000 Development 100,000

Other: Relocation, contingency 106,000 Other: Relocation, contingency 106,000

Subtotal of Estimated Cost $ 521,000 Subtotal of Estimated Cost $ 521,000
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2011 Annual Agency Plan – Revision 3 
Resident Meetings 

 

Resident meetings were held in August, 2011, to review the revisions, obtain comments and 
answer any questions  to the revised Annual Agency Plan. 
 
HAMC held the meetings at each of our four site offices. 
 
A combined total of eight residents attended the meetings.   
 
No comments or concerns were expressed by those attending nor were there any telephone 
calls received regarding the posted plan. 
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2

2011 Annual Agency Plan  
 
In January and February 2011, HAMC facilitated 8 meetings  to address the required US 
Department of Housing and Urban Development  mandate  that the PH Authority  to provide an 
opportunity for public housing residents to comment on the 2011 Annual Agency plan.  The 
meeting notices and schedules were distributed to all HAMC residents and posted at each local 
public housing property.  Although the agenda content was common for all meetings, dialogue 
and feedback from residents was specific and distinct for each community and individualized 
local input was able to be gathered and assessed. 
 
HAMC facilitated the plan process which included: 

• Formal meetings with staff and residents to discuss community accomplishments, 
current issues, and to solicit ideas and solutions for their local communities. 

• Discuss the services and physical improvements completed within the past year. 
• Discuss the agency plan and solicit input on new perspective and suggestions from the 

resident participants on future actions and improvement for their community. 
• Provide residents with information on planned improvements in their community. 

 

The local Property Manager served as the meeting facilitator and recorder for each area 
meeting.    
 
General Overview: 
Tenants attending the meetings represented a cross section of the demographics from 
the communities.  There were no issues expressed as critical or of extreme need, 
although across all sites, residents had suggestions for improving the physical site as 
well as adding more amenities to the apartments and property such as refrigerators 
with water and ice makers, ceiling fans, disposals, dishwashers, individual garbage cans 
instead of the large dumpster ones and speed bumps.  Other common issues included 
routine maintenance repairs that were resolved by issuing a work order to make the 
correction. 
 
Suggestions from the East Valley Communities include: 
New doors, more lighting in the bathrooms, new bathrooms, more parking, screen 
doors and more storage. 
 
Suggestions from the Southwest Valley Communities include: 
Dryer hooks ups, air conditioning, storage sheds, ceiling fans, and screen doors. 
 
Suggestions from the Northwest Valley Communities include: 
Doorbells, more trees, assigned parking, new windows, dryer hookups, new 
refrigerators, updated kitchens. 
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Suggestions from the Coffelt Community include: 
Repair the streets, air conditioning and have a night security patrol the property.  
 
The Coffelt community is highly aware of plan to re-locate the community in the future 
due to numerous resident meetings and interviews conducted by ASU Stardust Center in 
preparation of the submittal of the Choice Neighbor planning grant.  Questions were 
asked as to the status of the grant and responded to by telling them no word has been 
received as yet.  They were informed that if this did not go through HAMC will still forge 
ahead with other options and that their involvement and input will be gathered through 
community meetings. 
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ANNUAL PLAN REVISION - RESIDENT MEETINGS

Resident meetings were held during the month of May to discuss the revised annual plan
posted in the offices and on the HAMC website.

Several telephone inquiries were received asking why there was another meeting and
what changed.
The local site staff members relayed the required process and explained the changes in
the plan from the last meeting. No comments were received.

No residents attended the actual site meetings for the revision.
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SECTION 21
PROJECT-BASED ASSISTANCE POLICY

GENERAL
The Housing Authority of Maricopa County (HAMC) will implement a Section 8 Housing
Choice Voucher Project-Based Program at a site selected in accordance with the provisions set
forth in CFR Part 983, the guidance notice issued by the U. S. Department of Housing and Urban
Development (HUD) on January 16, 2001, and the policy set forth herein, as well as any future
notices issued by HUD.

HAMC has a vested interested in a specific property, Rose Terrace I Apartments, located at 525
East Harrison Avondale Arizona 85323, and, for the purposes of this policy, will be referred to
as “Property Management” and the Section 8 Housing Choice Voucher Program management
shall be referred to as “HCV”. The administrative unit of HAMC shall be referred to as
“HAMC” for the purposes of this policy.

PHA AGENCY PLAN
Prior to entering into a Housing Assistance Payments Contract (HAP) for Project-Based
Assistance (PBA), HAMC will determine that said contract is consistent with the Public Housing
Authority (PHA) Annual Agency Plan. Consistency with the Policy will be determined through
the existence of circumstances indicating that project-basing of Housing Choice Voucher
assistance, rather than tenant-basing of the same amount of assistance, is an appropriate option
and is consistent with the requirements of “deconcentrating poverty and expanding housing and
economic opportunities”.

PROGRAM SET-ASIDE
The total program set-aside for the HCV PBA Program shall not exceed 60 vouchers to be
designated at the Rose Terrace I Apartments, located at 525 East Harrison Avondale Arizona
85323.

INCOME MIX
HAMC shall request HUD waive the limitation that no more than 25% of the total units in a
multi-family development may participate in the HCV PBA Program. Of the 100 units located at
Rose Terrace I Apartments, 60 shall be designed as part of the HCV PBA Program, and 40 shall
be designed as public housing. Both programs shall be administered individually by separate
administrative units within the housing authority (Section 8 and Public Housing) so as to
maintain a clear division of duties between HAMC’s two departments.

PUBLIC NOTICE
Notice of HAMC’s HCV PBA Program shall be made to the public through a standard
notification process that may include, but is not limited to: Public Notice Announcements in
newspapers and other appropriate mediums, press releases, website, etc. Notice of an open HCV
PBA waiting list shall be made to the public through the standard notification process regularly
used to notify the public of an open waiting list to include, but not limited to: Public Notice
Announcements in key East Valley and West Valley newspapers; notices sent to Arizona PHAs,
social service agencies, churches, libraries, and other applicable organizations; listing on HAMC



az009t03

website; and posted in HAMC administrative and site offices. Notice shall also be sent to all
families on any current, established Housing Choice Voucher tenant-based waiting list. Notices
shall be sent no later than 45 days prior to any waiting list opening.

METHOD OF COMPETITION/SITE SELECTION
HAMC has elected to project-base Section 8 vouchers at an existing site, Rose Terrace I
Apartments, located at 525 East Harrison Avondale Arizona 85323. HAMC has interest in the
property and will seek a waiver from HUD.

ESTABLISHMENT OF THE HCV PBA WAITING LIST (24 CFR 983.251[c][1-7])
Only one HCV PBA Program waiting list shall be established, and shall be established separate
from the regular, or any current or established, tenant-based waiting lists.

Families residing in a unit to be project-based will be given an absolute preference and first
priority to be included on the HCV PBA waiting list. (See Non-Displacement of In-Place
Families). Families on current, established tenant-based waiting lists shall be notified via regular
mail at the most recent mailing address on file of the opportunity to apply for the HCV PBV
Program waiting list. Families will not be penalized for applying to both waiting lists, or for
applying to only one waiting list.

NON-DISPLACEMENT OF IN-PLACE FAMILIES [24 CFR 983.251(b)(2) & 983.7]
Eligible families already residing in a unit as of the effective implementation date of the project-
based program at Rose Terrace I Apartments will automatically be placed on HAMC’s HCV
PBA waiting list and given first priority of assistance through an absolute preference for an
appropriately sized PBA unit in the specified project. Ineligible families, or families who do not
wish to participate in the HCV PBA Program and are still residing in a tax credit unit at such
time as the contract or their lease agreement expires, will have available to them the following
options so as to comply with the Uniform Relocation Act:
1. Relocation assistance from Housing Choice Voucher Administrative Funds where no

other relocation funding shall be available in an amount consistent with legal and
regulatory requirements (including the requirements of 24 CFR 982.155 and official
HUD issuances) as determined by HAMC to be reduced by any amount owed by the
family to HAMC at the end of the tenancy, so long as the family agrees to termination of
tenancy and waives other future rights stipulated in this policy for in-place families; or

2. Issuance of a Housing Choice Voucher from the tenant-based program, thereby by-
passing the regular waiting list requirements, so long as the family does not owe HAMC
any monies at the end of the tenancy and waives other future rights stipulated in this
policy for in-place families; or

3. Termination of tenancy, resulting in the family being required to move and waiving any
future rights stipulated in this policy for in-place families.

Families owing money due to damages or failure to pay rent or who have violated any other
obligation of Public Housing and Housing Choice Voucher Program rules and regulations are not
eligible for the options listed above until such time as the family has remedied the situation. If
the situation cannot be remedied, such as in criminal activity, the family will be given notice to
vacate depending upon the severity of the situation and Public Housing policies and regulations.
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In this case, the family shall not have any current or future rights stipulated in this policy for in-
place families.

The family will be notified 90 days prior to the expiration date of the tax credit unit contract of
their options. Failure on behalf of the family to cooperate with appointments or options selected
will result in the automatic termination of assistance without any future rights stipulated in this
policy for in-place families.

TENANT SELECTION (24CFR983.251[a]]1-2])
Families reaching the top of the HCV PBV Program waiting list whose eligible bedroom size,
based on the occupancy standard, is available, will go through the process to determine eligibility
before issuance of a PBV and beginning the lease-up process. If the family’s household
composition changes while on the waiting list, the family will be required to report the change in
bedroom size so as to make sure the family is listed correctly on the waiting list. Families who
reach the top of the waiting list, but do not qualify for any available units due to the HCV
occupancy standard, will stay at their same position on the waiting list until the next eligible unit
becomes available.

Applicants will be selected from the HCV PBA waiting list in accordance with this policy and
any regular Housing Choice Voucher selection and management procedures that do not conflict
with this policy. HCV PBA applicants shall be notified of the opportunity to apply for the
tenant-based program at the same time as long as the tenant-based program is not closed and
accepting applications. If the tenant-based program is not accepting applications, applicants will
not be offered the opportunity to apply to the tenant-based program.

REFUSAL & DENIAL OF ADMISSION (24 CFR 982.25[e][1-3])
Families selected for HCV PBA Program will be pulled from the HCV PBA waiting list. If a
family rejects a specific unit in the HCV PBA Program, or rejects the HCV PBA Program, the
family will be removed from the HCV PBA waiting list. If that same family is on the tenant-
based waiting list, the family’s position on the tenant-based waiting list will not be affected. If
Property Management rejects the HCV PBA applicant and the family is on the tenant-based
waiting list, the family’s position on the tenant-based waiting list will not be affected. If that
same family is not on the tenant-based waiting list, the family will be offered an application to
the tenant-based waiting list as long as the tenant-based waiting list is open to applications.

For refusal and denial of in-place, families see the portion of this policy dedicated to Non-
Displacement of In-Place Families.

PREFERENCES
The preferences for the HCV PBA Program waiting list shall be as follows:

1. First priority preference shall be given to eligible in-place families who apply at the time
the HCV PBV waiting list is opened and comply with all federal, local, and housing
agency policies and regulations.

2. After that, first come first serve based on date and time of application.

INCOME LIMITS
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Families must meet the new admission income limits and be at or below the Very Low Income
(50% of Median Income) Limit in order to qualify for assistance to the HCV PBV Program.
Families who fail to meet this income limit will not be admitted to the HCV PBV Program.

HCV PBV Program limits shall supersede any program income limits set by the Property
Management.

INCOME TARGETING (24 CFR 982.201[b][2])
In order to meet HUD-required income targeting limits of not less than 75% of all families
admitted during the fiscal year to HAMC’s tenant-based and project-based voucher program,
families at the top of the waiting list may be returned to the waiting list until such time as the
requirement is met. Once the requirement is met, families who are above the 75% requirements
of Extremely Low Income (ELI), and are at/or below the Very Low Income (VLI), shall be
selected for eligibility determination.

HCV PBV Program income targeting criteria shall supersede any income targeting criteria set by
the Property Management.

FAMILIES REFERRED BY OWNER
Families may be referred by Property Management to the HCV PBV Program waiting list and
tenant-based waiting lists, but applications shall only be accepted at such time as the specific
waiting list is open.

SPECIAL ACCESSIBILITY FEATURES (24 CFR 8.26 & 100.202)
HAMC shall refer families with a disabled family member who has special needs for
accessibility features to the site Property Management for assistance. Preference shall not be
given to families who have special needs, nor shall HAMC discriminate against families who
have special needs or whom may fall into any protected fair housing category.

OCCUPANCY STANDARD
The occupancy standard for the HCV PBV Program shall be consistent with the HCV tenant-
based program as follows:

• Head of Household & Spouse/Significant Other shall be issued one bedroom.
• After that, one bedroom shall be issued for every two persons.
• A Live-In Aide shall be issued one bedroom.
• Reasonable Accommodations shall be granted based on the Reasonable Accommodation

policy where a medical provider has verified the family qualifies for an additional
bedroom and the request for an additional room is considered “reasonable” by HCV
standards.

HCV PBV Program occupancy standards shall supersede Property Management occupancy
standards. It is at the discretion of HAMC to allow any documented, reasonable exceptions.

LEASING OF CONTRACT UNITS (24 CFR 983.253)
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Property Management shall comply with federal regulations and local policies related to the
HCV PBA Program. In situations where Property Management policies, procedures, and/or
processes may conflict with HCV administrative policies, procedures, and/or processes that
affect the integrity of the Housing Choice Voucher Program, HCV administrative policies,
procedures, and process shall take precedence regarding HCV PBA units and tenancy.

The model lease agreement between Property Management and the tenant shall be approved by
the HCV Program Manager and/or other entities as designated by the Executive Director before
implementation so as to confirm that the lease agreement does not conflict with HCV
requirements. Any modifications to the HCV PBA Program lease agreement shall be first
approved by the HCV Program Manager and/or other entities as designated by the Executive
Director before implementation. Both parties shall agree upon the terms of the model lease
agreement before changes are implemented.

HOUSING ASSISTANCE PAYMENTS (HAP) CONTRACT
Upon acceptance of the units by HAMC, a Housing Assistance Payments contract for Project
Based Assistance for the Housing Choice Voucher Program will be executed in the format
prescribed by HUD (52530-A).

HAMC will execute all HCV PBA Program HAP contracts for a period of 10 years, subject to
future availability of funding under the ACC with HUD. In addition, the HAP contract will
permit two extensions for a period of five years each, based on a determination by HAMC that
an extension is necessary to achieve long-term affordability of the housing.

The HAP contract will provide for annual review of the rental amounts. Adjustments of rents
will be subject to the annual adjustment factor provided that the rents charged for the HCV PBA
Program units are comparable to unassisted units in the rental market.

Special rent adjustments above the annual adjustment factor shall also be considered if it is
determined that the rent continues to be reasonable. Property Management shall be responsible
for providing HAMC with market comparability data for any special rent increase that is
requested.

HAMC will provide for vacancy payment under the HCV PBA Program contract for up to 30
days provided that the vacancy is not the fault or Rose Terrace Property Management and HCV
PBA Program staff have taken every reasonable action to minimize the likelihood and extent of
vacancies.

LEASE AGREEMENT (24 CFR 983.256)
The lease agreement shall comply with the federal regulation and requirements. The lease
agreement shall be between the landlord and the tenant; however, HAMC shall have the right to
review, approve, and refuse any verbiage that conflicts with federal regulations, HCV
administrative policies, or is considered unreasonable.

INITIAL RENTS
HAMC will contract with a State certified general appraiser and establish the rents in accordance
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with the provisions outlined above or seek approval of proposed rents from HUD for any HAMC
owned units or HUD insured or co-insured mortgage.

CONTINUED ASSISTANCE CRITERIA
HAMC shall administer the project-based program in accordance with all provisions under the
Housing Choice Voucher Program including issuing of monthly HAP payments, annual
recertification of household composition, and income and annual inspection of all units to assure
compliance with HQS.

Property Management is responsible for managing the units in accordance with all requirements
under the approved management plan and the Housing Assistance Payments contract.

Participation in the HCV PBV Program negates the tenant’s right to relocation assistance. The
effective date of “participation” is considered the same as the effective date of the executed lease
agreement.

At the end of the first 12-month lease agreement and HAP Contract, the tenant shall be given the
following options:

1. Continuing tenancy as a participant in the HCV PBA Program located at Rose Terrace I
Apartments; or

2. Accepting the next available tenant-based Housing Choice Voucher and moving from the
HCV PBA Program unit. If the family accepts the tenant-based Housing Choice
Voucher, all applicable rights and responsibilities shall apply and the family shall no
longer be considered as part of the HCV PBA Program, nor shall the family have any
future rights stipulated in this policy for in-place families; or

3. Terminating tenancy, resulting in the family being required to move and waiving any
future rights stipulated in this policy for in-place families.

Families owing money due to damages or failure to pay rent or who have violated any other
obligation of Public Housing and Housing Choice Voucher Program rules and regulations are not
eligible for the options listed above until such time as the family has remedied the situation. If
the situation cannot be remedied, such as in criminal activity, the family will be given notice to
vacate depending upon the severity of the situation and Public Housing policies and regulations.
In this case, the family shall not have any current or future rights stipulated in this policy for in-
place families.

SUPPORTIVE SERVICES
Supportive services for tenants participating in the HCV PBA Program are not required. Any
future supportive services opportunities shall be made available to HCV PBA Program residents
through proper notifications.

VACANCIES (24 CFR 983.254): 24 CFR 982.201[b][2])
Property Management shall notify assigned HCV PBA Program waiting list staff of anticipated
vacancies within ten working days (based on a five day work week of Monday through Friday)
of a known vacancy. Property Management shall notify HCV PBA Program waiting list staff of
an anticipated vacancy no later than ten working days (based on a five day work week of
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Monday through Friday) of a pending known vacancy. Reasonable efforts shall be made by both
parties to reduce vacancies.

VACANCY PAYMENT
Vacancy payments may be paid for a period of vacancy that does not exceed 30 days with proper
notification from Property Management to the assigned HCV PBA Program waiting list staff.
Extenuating circumstances may require an additional 30 days upon approval by the HCV
Program Manager, or designee.

ABSENCE FROM UNIT
Consequences of a family’s absence from the unit shall be consistent with HCV administrative
policies. HCV PBA Program staff shall be notified immediately by the Property Management of
any family absence in the unit that exceeds HCV administrative policies of 30 days so as not to
interfere in correct payment of monthly HAP rent on a vacant unit. The Vacancy Payment limits
shall come into play if the Property Management fails to notify HCV PBA Program staff in a
timely manner. It is not HCV PBA Program staff’s intent to pay on an empty unit beyond what
is reasonable.

REDUCING NUMBER OF CONTRACT PBA UNITS
A contract unit vacant for a period of 120 days or more, may result in an amendment to the HAP
Contract upon determination by the Executive Director.

OTHER POLICIES
All other policies stated in the Housing Choice Voucher Administrative Policy related to
occupancy of Housing Choice Voucher tenant-based assisted units will apply to Project Based
units as appropriate.


