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1.0 PHA Information
PHA Name: Suffolk Redevelopment and Housing Authority PHA Code: VA025
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/2010

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: ______466_____ Number of HCV units: _______681______

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

The Suffolk Redevelopment and Housing Authority is to develop and operate affordable housing that will provide decent, safe and
sanitary homes and a suitable living environment for low and moderate income families in Suffolk. Further, SRHA will participate in the
redevelopment and conservation of neighborhoods in Suffolk, both residential and commercial, so as to enhance living and working
conditions in the City of Suffolk.

5.2

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

STRATEGIC GOAL

I. Affordable housing of sufficient quality and quantity to meet the needs of the citizens of Suffolk will be developed and
maintained in order to provide decent, safe, and sanitary housing in an attractive and healthy community of communities

� Goal: To keep total vacancies at or below 2% in preparation for site based HUD requirements for full funding and to
provide for maximum income for SRHA.

� Goal: Encourage Section 8 owner participation by means of owner outreach to recruit new owners and owners who
have units in area outside of minority and poverty concentration.

� Goal: To maintain at least a monthly reporting rate of 98% in compliance with SEMAP and MTCS requirements the
Section 8 Tenant based program.

� Goal: Improve SRHA’s physical inspection scores under HUD’s Public Housing Assessment System.
� Goal: To review, evaluate and update resident maintenance charges.
� Goal: To determine actual cost of material and labor to SRHA
� Goal: To continue to develop and implement a Master Plan for Parker Riddick and Cypress Manor Public Housing

communities to include applying for a Capital Fund Financing Project Loan.
� Goal: To improve SRHA’s overall customer service.
� Goal: To leverage private or other public funds to create additional housing opportunities
� Goal: Acquire or build units or developments
� Goal: To renovate or modernize public housing units
� Goal: To concentrate on efforts to improve specific management functions: (list: public housing finance, voucher unit

inspection)
� Goal: To implement measures to deconcentrate poverty by bringing higher income public housing households into

lower income developments.

II. SRHA will foster family self-sufficiency through public housing and the Section 8 Housing Choice Voucher Program to the
ultimate goal of home ownership.

� Goal: To continue to encourage and promote strong Resident Councils and to involve more residents in the council
and community activities.

� Goal: To continue to promote SRHA University and to assist residents with skills to promote educational and
socioeconomic needs.

� Goal: To continue to develop programs for Residents to become Self-Sufficient.
� Goal: To partner with Local Service Providers and other Community Service Agencies to establish Self-Sufficiency

Programs that will enhance and promotes residents quality of life.



� Goal: To assist residents to work towards Homeownership opportunities.
� Goal: To assist citizens of the City of Suffolk with the necessary training classes and counseling who are interested in

becoming First Time Homebuyers.
� Goal: To partner with area lending institutions, community and faith based organizations to offer First Time

Homebuyer Education Classes.
� Goal: To assist eligible citizens within the City of Suffolk with down payment, closing cost assistance, and low interest

financing for First Time Homebuyers to purchase affordable housing.

III. Goal: To implement Section 8 Housing Choice Voucher Homeownership program Strategic relationships with city
planners and other of city staff will be developed, enhanced and maintained to allow SRHA to define, assess and address
the development and rehabilitation needs of the City of Suffolk.

� Goal: To continue to market the Elderly Rehabilitation Program to Elderly citizens of Suffolk utilizing media
resources and community partnerships.

IV. The SRHA Bond Program will be marketed and positioned as a viable vehicle to encourage the development of new
housing stock based on community needs.

� Goal: To evaluate the information of the Tax Exempt Bond program to support Cypress Manor/Parker Riddick
master plan.

V. SRHA will continually seek funding from private, state, and federal government programs in order to enable SRHA to
consistently and regularly plan, expand or manage the quantity and quality of redevelopment, affordable housing, and
family self sufficiency initiatives in the City of Suffolk.

� Goal: To submit annual request to the City of Suffolk for funds to support community development and
administrative activities.

� To apply for grants to establish resident programs and affordable housing initiatives.
� To apply for loans and other financing opportunities for Public Housing Renovations and Community Development

initiative. ie: CFFP, Hope VI, VCC, New Market tax credits and low income tax credits and ARRA stimulus funding.
� To increase SRHA’s ability to be self sustaining: Bond Funds, Community Development Projects etc.

5.2

6.0

VI. Strategic relationships with city planners and other of city staff will be developed, enhanced and maintained to allow SRHA
to define, assess and address the development and rehabilitation needs of the City of Suffolk.

� Goal: To continue to market the Elderly Rehabilitation Program to Elderly citizens of Suffolk utilizing media
resources and community partnerships.

PHA Plan Update 6.0

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
The following items have been deleted:
Goal – To research the option to designate Chorey Park Mid-rise as a near elderly community(55 years of age or older)
Goal – To research the merits of undertaking a neighborhood indicator study project.
Goal – To assist residents to work toward home ownership opportunities.
Goal – To establish guidelines and procedures with the City of Suffolk concurrent with federal down payment and closing cost regulations
Goal – To continue to participate in the Habitat for Humanity Building Blitz initiative in partnership with city planners.
Goal – To evaluate our current Tax Exempt Bond program.

The following items have been added or amended:
Goal – To keep total vacancies at or below 2% in preparation for the based HUD requirements for full funding and to provide for maximum income
for SRHA.
Goal – To maintain at least a monthly reporting rate of 98% in compliance with SEMAP and MTCS requirements of the Section 8 tenant bases
program.
Goal – To evaluate the utilization of the Tax Exempt bond program to support Cypress Manor and Parker Riddick Master Plan.
Goal – To apply for loans and other financing opportunities for Public Housing Renovations and Community Development initiative. ie: CFFP,
Hope VI, VCC, New Market tax credits, low income tax credits and ARRA Stimulus Funding

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

Suffolk Redevelopment and Housing Authority (SRHA) website – www.suffolkrha.org
SRHA Administrative Building – 530 E. Pinner Street – Suffolk, VA 23434
All SRHA Management Offices
- Cypress Manor /Parker Riddick - Stacey Drive – Suffolk, VA 23434
- Hoffler Apartments – 2210 E. Washington Street, Suffolk, VA 23434



- Colander Bishop Meadows – 925 Brook Avenue – Suffolk, VA 23434
- Chorey Park Apartments - 804 W. Constance Road – Suffolk, VA 23434

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures. Describe the PHA’s policies that
govern resident or tenant eligibility, selection and admission including admission preferences for both public housing and HCV and unit assignment
policies for public housing; and procedures for maintaining waiting lists for admission to public housing and address any site-based waiting lists.

The “Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures” are contained in the Admissions
and Continued Occupancy Policy Chapter 2, 3, 4 and 5 for public housing and in the Administrative Plan for Section 8/Housing Choice
Voucher, Chapter 2.

2. Financial Resources. A statement of financial resources, including a listing by general categories of the PHA’s anticipated resources, such as
PHA Operating, Capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support
public housing or tenant based assistance. The statement also should include the non-federal sources of funds supporting each federal program and
state the planned use for the resources.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2011
grants)

$ 7,530,973

a) Public Housing Operating Fund 1,442,584@80%
b) Public Housing Capital Fund 754,517
c) HOPE VI Revitalization n/a
d) HOPE VI Demolition n/a
e) Annual Contributions for Section

8 Tenant-Based Assistance
5,083,872

f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

n/a

g) Resident Opportunity and Self-
Sufficiency Grants

n/a

h) Community Development Block
Grant

i) HOME 75,000
Other Federal Grants (list below) 250,000
FSS Cordinator Grant
2. Prior Year Federal Grants
(unobligated funds only) (list
below)

250,000

CFP 2009 $ 250,000

3. Public Housing Dwelling Rental
Income

$ 874,370

Dwelling Rent $ 843,530
Late Charges $ 30,840
4. Other income (list below) $ 127,937
Excess Utilities $ 76,750
Interest Income $ 2,100
Miscellaneous $ 49,087

4. Non-federal sources (list below)



City of Suffolk $ 150,000

Total resources $ 8,683,280

3. Rent Determination. A statement of the policies governing of the PHA governing rents charged for public housing and HCV dwelling units.

The rent determination policies for public housing are contained in the Admission and Continued Occupancy Policy, Chapter 6. The rent
determination policies for the HCV dwelling units are contained in the Administrative Plan, Chapter 6.

4. Operation and Management. A statement of the rules, standards, and policies of the PHA governing
maintenance management of housing owned, assisted, or operated by the public housing agency (which shall
include measures necessary for the prevention or eradication of pest infestation, including cockroaches), and
management of the PHA and programs of the PHA.

SRHA's rules, standards, and policies that govern the maintenance and management of Public Housing and the management of Section 8
are located within the following documents:

• Admissions and Continued Occupancy Policy (ACOP) - Public Housing
• Administrative Plan - Section 8
• Housing Management Policies and Procedures Manual - Public Housing
• Schedule of Maintenance Charges - Public Housing
• Human Resource Policies and Practices
• Contracting and Procurement Policies

The above documents may be found in the main administrative offices located at 530 E. Pinner Street. The Management offices also have
those documents for public housing.

5. Grievance Procedures. A description of the grievance and informal hearing and review procedures that the PHA makes available to its
residents and applicants.

SRHA deems it desirable to implement a procedure by which tenants may obtain a fair and impartial resolution of disputes arising
between tenants and the Authority. It is the policy of SRHA to ensure that all families have the benefit of all protections due to them under
the law. If a Complainant does not follow the procedures set forth in this policy and/or does not request a hearing, then the Authority’s
action, inaction, or decision shall be considered final on part of SRHA. Failure of a Complainant to request a hearing does not constitute a
waiver of his/her right to contest the Authority in an appropriate judicial proceeding.

For all aspects of the grievance and appeals process, a disabled person shall be provided reasonable accommodation to the extent necessary
to provide the disabled person with an opportunity to use the grievance procedures equal to a non-disabled person.

The Grievance Procedure for public housing is located in the Admissions and Continued Occupancy Policy,
Chapter 13. The grievance procedure for Housing Choice Voucher is located in the Administrative Plan,
Chapter 19.

6. Designated Housing for Elderly and Disabled Families. With respect to public housing projects owned, assisted, or operated by the PHA,
describe any projects (or portions thereof), in the upcoming fiscal year, that the PHA has designated or will apply for designation for
occupancy by elderly and disabled families. The description shall include the following information: 1) development name and number; 2)
designation type; 3) application status; 4) date the designation was approved, submitted, or planned for submission, and; 5) the number of
units affected.

Development Name: Chorey Park
Development #: 36
Designation type: Elderly/Disabled
Date approved: 1985
Number of Units: 100

7. Community Service and Self-Sufficiency. A description of: (1) Any programs relating to services and amenities provided or offered
to assisted families; (2) Any policies or programs of the PHA for the enhancement of the economic and social self-sufficiency of assisted
families, including programs under Section 3 and FSS; (3) How the PHA will comply with the requirements of community service and
treatment of income changes resulting from welfare program requirements. (Note: applies to only public housing).

SRHA’s policy and procedures for Community Service and Self-Sufficiency can be found in the Admissions and Continued
Occupancy Policy, Chapter 7.

Services and Programs

Program Name &
Description (including

Estimate
d Size

Allocation
Method

Access
(development

Eligibility
(public housing



location, if appropriate) (waiting
list/random
selection/speci
fic
criteria/other)

office / PHA main
office / other
provider name)

or
section 8
participants or
both)

Adult GED Classes 6 Staff Referral Workforce Center Public Housing
and Section 8

Parent Involved Workshop 13 Staff Referral Main Office Public Housing
Health Outreach Programs 29 Staff Referral Main Office Public Housing
Volunteer Program/Interns 7 Staff Referral Main Office S-8 
Section 8 Incentive Program 172 Non FSS part

staff referral
DSS Referral

Main Office S-8 

Home Mgmt/Housekeeping
Program

205 Staff Referral Main Office S-8 

Empowerment Workshop 137 Non FSS part
staff referral
DSS Referral

Main Office S-8 & PHO

Volunteer Program 6 DSS Referral Main Office S-8 & PHO
Smart Move Workshop 205 Staff Referral Main Office S-8 & PHO
Peer Group 9 Staff Referral Family Investment

Ctr.
S-8 & PHO

Homeownership Workshop
VHDA

10 Staff Referral Development
Office
Main Office

S-8 & PHO

Homebuyer’s Club 12 Staff Referral Development
Office
Main Office

S-8 & PHO

VIDA Program 7 Staff Referral Main Office S-8 & PHO
Transportation 32 Staff Referral Main Office S-8 & PHO
Dress for Success
Orientation

8 Staff Referral Main Office S-8 & PHO

Senior’s Farmer market 32 Staff Referral Senior Service of
Southeastern

S-8 & PHO

Financial Fitness Program 31 Staff Referral Main Office S-8 & PHO
Senior Citizen focus group 12 Staff Referral Main Office/

Suffolk Health
Dept.

S-8 

(2) Family Self Sufficiency program/s

a. Participation Description
Family Self Sufficiency (FSS) Participation

Program Required Number of
Participants
(start of FY 2009 Estimate)

Actual Number of
Participants

(As of: DD/MM/YY)
Public Housing 25 As of 2/01/2010

10
Section 8 25 As of 2/01/2010



40

8. Safety and Crime Prevention. For public housing only, describe the PHA’s plan for safety and crime Prevention to ensure the safety of the
public housing residents. The statement must include: (i) A description of the need for measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities conducted or to be conducted by the PHA; and (iii) A description of the coordination between
the PHA
and the appropriate police precincts for carrying out crime prevention measures and activities.

SRHA conducts surveys both formally and informally of residents and other stakeholders. The surveys have identified issues and concerns
indicating a need to continue providing security services, redirect resources, develop plans to curtail activities, etc.

SRHA will implement the following strategies:
• Continue partnership with the Suffolk Police Department.
• Implement crime prevention Through Environmental Design
• Target crime prevention activities to at-risk youth, adults, or seniors
• Continue to utilize community resource officers (police officers) throughout the family developments; contract security officers are

assigned to the mid-rise developments

As we continue to redevelop our communities new policing strategies will be employed. The Suffolk Police department continues to be a critical
piece in addressing safety in our public housing communities. A Memorandum of Understanding is updated annually to continue the strong
working relationship.

9. Pets. A statement describing the PHAs policies and requirements pertaining to the ownership of pets in public housing.

SRHA's policy and procedures allows for ownership of pets in elderly and disabled units as well as in family units, and ensures that no applicant or
resident is discriminated against regarding admission or continued occupancy because of ownership of pets. SRHA also establishes reasonable rules
governing the keeping of common household pets. (Nothing in the policy or the dwelling lease limits or impairs the right of persons with disabilities
to own animals that are considered a disability service animal.)

The policy and procedure for Pets is in the Admission and Continued Occupancy Policy, Chapter 10.

10. Civil Rights – A PHA will be considered in compliance with the Civil Rights and AFFH Certification if: it can document that it examines it s
programs and proposed programs to identify any impediments to fair housing choice within those programs; addresses those impediments in a
reasonable fashion in view of the resources available; works with the local jurisdiction initiatives to affirmatively further fair housing; and assures
that the annual plan is consistent with any applicable Consolidated Plan for its jurisdiction.

11. Fiscal Year Audit – The results of the most recent fiscal year audit for the PHA.
See Attachment 1

12. Asset Management. A statement of how the agency will carry out its asset management functions with respect to the public housing inventory
of the agency, including how the agency will plan for the long term operating, capital investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

SRHA is carrying out its asset management functions for the public housing inventory of the agency by monitoring development-based financial
reports and key property management indicators on a monthly basis. Site visits are conducted and reports are provided by the Property Managers
monthly on activities occurring at the development.

13. Violence Against Women Act (VAWA). A description of: 1) Any activities, services, or programs provided or offered by an agency, either
directly or in partnership with other service providers, to child or adult victims of domestic violence, dating violence, sexual assault, or stalking; 2)
Any activities, services, or programs provided or offered by a PHA that helps child and adult victims of domestic violence, dating violence, sexual
assault, or stalking, to obtain or maintain housing; and 3) Any activities, services, or programs provided or offered by a public housing agency to
prevent domestic violence, dating violence, sexual assault, and stalking, or to enhance victim safety in assisted families.

Implementation of Violence Against Women Act of December 2005. Coordinated and collaborated efforts with internal and external partners will be
aggressive in identifying victims of domestic-related offenses as well as ongoing education on prevention and identification of domestic-related
crimes in both the Public housing and Section 8 programs. Strategies include immediate response from staff in partnership with Community
Resource Officers (CRO) in efforts to reduce incidents and additional injury or property damage to the victim. Additional strategies include
providing written notification to Section 8 Landlords, including the VAWA Act information in the Landlord and tenant briefings and
distribute pamphlets describing the program’s purpose.



7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public
Housing, Homeownership Programs, and Project-based Vouchers. Include statements related to these programs as
applicable.

The Suffolk Redevelopment and Housing Authority (SRHA) completed a master plan and rehabilitation
project for the Parker Riddick and Cypress Manor apartment communities to establish mixed use and mixed
income community.

SRHA will apply for the Hope VI Revitalization Grant program during fiscal year 2010-2011 for
modernization of Parker Riddick and Cypress Manor apartments.

PARKER RIDDICK – 93 UNITS

CYPRESS MANOR – 113 UNITS

NOT APPLICABLE

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual
Plan, annually complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report,
form HUD-50075.1, for each current and open CFP grant and CFFP financing.

SEE ATTACHMENT 3

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete
and submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on
a rolling basis, e.g., drop current year, and add latest year for a five year period). Large capital items must be included
in the Five-Year Action Plan.
SEE ATTACHMENT 3

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor
(RHF) to repay debt incurred to finance capital improvements.



9.0

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA
Housing Needs of Families in the Jurisdiction

by Family Type
Family Type Overall Afford-

ability
Supply Quality Access-

ibility
Size Loca-

tion
Income <= 30% of AMI 5 5 3 N/A N/A N/A N/A
Income >30% but <=50%
of AMI

3 3 3 N/A N/A N/A N/A

Income >50% but <80% of
AMI

3 3 3 N/A N/A N/A N/A

Elderly 5 5 3 N/A N/A N/A N/A
Families with Disabilities 5 5 4 N/A N/A N/A N/A
Race/Ethnicity 34,271
Race/Ethnicity 27,718
Race/Ethnicity 191
Race/Ethnicity 491

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all materials must be made available for public
inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year: 2006

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) dataset
American Housing Survey data

Indicate year:
Other housing market study

Indicate year:
Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance Waiting Lists

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub jurisdiction:
# of families % of total families Annual Turnover

Waiting list total 297 100% 39
Extremely low income <=30%
AMI

278 94% 22

Very low income
(>30% but <=50% AMI)

19 6% 12

Low income
(>50% but <80% AMI)

0 0% 7

Families with children 119 40% 28
Elderly families 20 7% 12
Families with Disabilities 158 56% 9
Race/ethnicity 1 16 5% 2
Race/ethnicity 2 279 94% 36
Race/ethnicity 3 3 .7% 1
Race/ethnicity 4 0 0

Characteristics by Bedroom
Size (Public Housing Only)
1BR 131 11% 12
2 BR 164 42% 15
3 BR 90 23% 10
4 BR 3 .5% 2
5 BR
5+ BR
Is the waiting list closed (select one)? No Yes

If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)? 27

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No Yes



Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

108
Waiting list total 387 100% 84
Extremely low
income <=30% AMI

373 96% 50

Very low income
(>30% but <=50%
AMI)

14 3% 30

Low income
(>50% but <80%
AMI)

0 0% 4

Families with children 374 95% 63
Elderly families 4 1% 2
Families with
Disabilities

9 2% 5

Race/ethnicity 1 14 3% 6
Race/ethnicity 2 367 97% 72
Race/ethnicity 3 6 0 % 2
Race/ethnicity 4 0 0

Is the waiting list closed (select one)? No Yes
If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS) 78 MONTHS
Does the PHA expect to reopen the list in the PHA Plan year? No Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No Yes

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

SRHA will utilize the following strategies to address the housing needs of families in the jurisdiction and on the
waiting list:

• Maximize the number of affordable units available to SRHA within its
current resources

• Increase the number of affordable housing rental units
• Increase the number of affordable homeownership opportunities
• Develop mixed income communities
• Target available assistance to families at or below 50% of AMI
• Target available assistance to the elderly
• Target available assistance to persons with disabilities
• Increase outreach to private property managers to encourage participation in the housing choice

voucher program
• Provide technical or direct assistance for distressed properties that can be upgraded or renovated for

use by low income families
• Provide educational resources to planning groups to support the development of additional affordable

housing throughout the City of Suffolk and the region



10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

SRHA has made significant steps in achieving the Mission and Goals of the PHA. Training is provided to staff to assist in meeting the
requirements of asset management. Plans are made to deal with vacancies, occupancy rates, inventory etc.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

Substantial deviations or significant amendments or modifications are defined as follows:
(a) Discretionary changes in the plans or policies of the housing authority that fundamentally change the
mission, goals, objectives, or plans of the agency and which require formal approval of the Board of
Commissioners.
(b) Additions of non-emergency work items (items not included in the current Annual Statement or 5-Year
Action Plan) or change in use of replacement reserve funds under the Capital Fund Program.
(c) Any change with regard to demolition or disposition, designation, homeownership programs or conversion
activities.

Exceptions to these items will be made for any of the above that are adopted to reflect changes in HUD
regulatory requirements; such changes will not be considered significant amendments by SRHA.

Parker Riddick/Cypress Manor
Master Plan and Rehabilitation Project

The SuffolkRHA has approved a Master Plan for the Parker Riddick and Cypress Manor public housing communities
that also include privately owned adjacent properties.

The Master Plan includes the demolition of 70 units at Cypress Manor and 17 units at Parker Riddick. We plan to
relocate these units to other sites within the Master Plan area with a no net loss of units.

No demolition will take place until new units have been purchased to take their place. We expect demolition to start
sometime in 2011 or 2012 depending on availability of new units and financing.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)


















































































































