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PHA Name: Housing Authority City of Pittsburgh
PHA Number: PA-28-P001
PHA Fiscal Year Beginning: 01/1999

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

XI  Main adminigrative office of the PHA

X PHA devdopment management offices

[]  PHA locd offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select dl that
oply)

Main adminigrative office of the PHA

PHA deve opment management offices

PHA locd offices

Main adminigraive office of the loca government
Main adminidrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

XODOOOEOXX

HACP Occupancy Department

PHA Plan Supporting Documents are available for ingpection at: (sdlect dl that apply)
XI  Main business office of the PHA

X PHA devdopment management offices

X Other (list below)

HACP Occupancy Department
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5-YEARPLAN

PHA FiscAL YEARS2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-
income familiesin the PHA’ sjurisdiction. (select one of the choices below)

X The mission of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity
and asuitable living environment free from discrimination.

[ ] ThePHA’smissonis (state misson here)

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESS
IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measures
would include targets such as: numbers of families served or PHAS scores achieved.) PHAS should
identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

X PHA God: Increase efficiency and lower cogts in ddlivering public and assisted
housing in order to serve as many families as possible.
Objectives:
X Convert 2,100 units at HACP successful sitesto Section 8 VVoucher subsidy
under the Moving to Work demondtration within 5 years.
XI  Completedl existing community revitaization efforts (Manchester,
Allequippa Terrace, Bedford/Middle Hill, Pennley) within 5 years.
X Initiate 2 new community revitalization efforts at HACP distressed sites
within 5 years.

Xl  PHA God: Stahilize the supply of assisted housing
Objectives:
[1  Apply for additiona rental vouchers:
X Reduce public housing vacancies:
X Leverage private or other public funds to create additiond housing
opportunities:
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X

Acquire or build units or developments

Xl  PHA God: Improve the quality of assisted housing

Objectives:

X Improve public housing management: (PHAS score) 90 +

X Improvevoucher management: (SEMAP score) 90 +

X Increase customer satisfaction:

X Concentrate on efforts to improve specific management functions:

XXX

financia systems and business processes; security and safety;
resdent relations & support

Renovate or modernize public housng units

Demolish or digpose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

X PHA God: Increase assisted housing choices
Objectives:

XXXNXXNXNXIXN

Provide voucher mobility counsding:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs.
Implement public housing Ste-based waiting ligs™*

Convert public housing to vouchers:

Other: (list below)

* Note: Per the Smith Consent Decree, a court order under which the HACP
currently operates, this Authority is not permitted to maintain site-based waiting lists.
In the event that site-based waiting lists are approved in the future, however, the
HACP plans to maintain waiting lists at Hope VI sites.

HUD Strategic Goal: Improve community quality of life and economic vitality

Xl  PHA God: Provide animproved living environment
Objectives:

X

XX [

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income developments:
Implement public housing security improvements:

Desgnate developments or buildings for particular resident groups (elderly,
persons with disabilities)
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HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA God: Create incentives for public and assisted housing residents to become
successtul in the American economy

Objectives:

X Replace Brooke rents with a value-based rent system for al HACP units
under the Moving to Work demondtration within 5 years.

X Provide comprehensive case management sarvices for dl family and elderly
public and asssted housing households within 5 years.

X Provide life skillstraining for dl family public and assisted housing households
within 5 years.

X PHA God: Promote sdlf-aufficiency and asset development of asssted

households

Objectives:

X Increase the number and percentage of employed personsin asssted
families

X Provide or attract supportive services to improve assistance recipients
employability:

X Provide or attract supportive services to increase independence for the

elderly or familieswith disabilities.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equa opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion nationa origin, sex, familid satus, and
disahility:

X Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid satus, and disability:

X Undertake affirmative measures to ensure ble housing to persons with
al varieties of disahilities regardless of unit Sze required:

[]  Other: (list below)
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

[] Sandard Plan

Streamlined Plan:
X High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[]  Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policiesthe PHA hasincluded in the Annual Plan.

The Quality Housing and Work Responsibility Act of 1998 (QHWRA) effects numerous
changes in the way that the Housing Authority City of Pittsburgh (HACP or Authority)
administersits properties. One provision, Section 511, calls for the HACP to submit a
five-year plan to the Department of Housing and Urban Development (HUD).

The QHWRA also requires the Authority to review 17 of its most critical operating
criteria with a tenant review board as well as allow for public review of these
documents.

Because HUD was not able to supply the HACP with a final ruling concerning the
eight-hour community service portion of the Self-Qufficiency criteria, the Authority
does not address that component.

Highlights of the Housing Authority City of Pittsburgh Plan:
The Plan includes a proposed modification to the HACP Tenant Selection and

Assignment Policy (TSAP) that would allow the Authority to implement a tenant
gueing systemfor unit selection.
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The Plan replaces the HACP ceiling rent with a voluntary flat rent system.

A homeowner ship plan will increase the residents’ ability to pursue home
purchases.

In accordance with the QHWRA, the HACP will enact a deconcentration policy.

The Plan includes units that the Authority plans to remove through demolition
and/or disposition.

The Plan includes units that the Authority plans to place under HOPE VI.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide atable of contentsfor the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #
Annual Plan
I. Executive Summary 6
ii. Tableof Contents 7
1. Housing Needs 11
2. Fnancid Resources 19
3. Pdlideson Eligibility, Sdection and Admissions 20
4. Rent Determination Policies 33
5. Section 8 Tenant-Based Assistance 37
6. Grievance Procedures 38
7. Capitd Improvement Needs 38
8. Demalition and Dispogtion 47
9. Desgnation of Housing 50
10. Conversons of Public Housing 51
11. Homeownership 51
12. Community Service Programs 52
13. Crime and Safety 53
14. Pets (Inactive for January 1 PHAS) 53
15. Civil Rights Certifications (included with PHA Plan Certifications) 53
16. Audit 53
17. Aset Management 54
18. Other Information 54
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Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A,
B, etc.) in the space to the | eft of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to
theright of thetitle.

Required Attachments:

Xl  Admissions Policy for Deconcentration

Xl FY 2000 Capitd Fund Program Annua Statement

[] Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY')

Optiona Attachments:

[ ] PHA Management Organizationd Chart

[ ] FY 2000 Capita Fund Program 5 Y ear Action Plan

X Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not included
in PHA Plan text)

X] Other (List below, providing each attachment name)

Section 8 Selection Process
HACP Pet Policy

Section 8 Family Salf-Sufficiency
HACP Resident Lease

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “ Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display

PHA Plan Certifications of Compliance with the PHA Plans 5 Year and Annual Plans
X and Related Regul ations

State/Local Government Certification of Consistency withthe | 5Year and Annual Plans
X Consolidated Plan
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Fair Housing Documentation: 5 Year and Annual Plans
X Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require the
PHA’ s involvement.
Consolidated Plan for thejurisdiction(s) in whichthe PHA is | Annual Plan:
X located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice [Al] and any additional backup datato
support statement of housing needs in the jurisdiction)
Most recent board-approved operating budget for the public | Annual Plan:
X housing program Financial Resources
Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
X Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Transfer Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
X Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
X Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration reguirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination policies, including the Annual Plan: Rent
X methodology for setting public housing flat rents Determination
check hereif included in the public housing
A & OPolicy
Schedule of flat rents offered at each public housing Annual Plan: Rent
X development Determination
Z| check hereif included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies Annual Plan: Rent
X DX check hereif included in Section 8 Determination
Administrative Plan
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&

On Display

Public housing management and maintenance policy Annual Plan: Operations
X documents, including policiesfor the prevention or and Maintenance

eradication of pest infestation (including cockroach

infestation)

Public housing grievance procedures Annual Plan: Grievance
X & check hereif included in the public housing Procedures

A & O Palicy

Section 8 informal review and hearing procedures Annual Plan: Grievance

X Z| check hereif included in Section 8 Procedures
Administrative Plan

The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
X Program Annual Statement (HUD 52837) for the active grant

year

Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
X any active CIAP grant

Most recent, approved 5-Y ear Action Plan for the Capital Annual Plan: Capital Needs
X Fund/Comprehensive Grant Program, if not included as an

attachment (provided at PHA option)

Approved HOPE VI applications or, if more recent, approved | Annual Plan: Capital Needs
X or submitted HOPE V1 Revitalization Plans or any other

approved proposal for development of public housing

Approved or submitted applications for demolition and/or Annual Plan: Demolition
X disposition of public housing and Disposition

Approved or submitted applications for designation of public | Annual Plan: Designation of
X housing (Designated Housing Plans) Public Housing

Approved or submitted assessments of reasonable Annual Plan: Conversion of
X revitalization of public housing and approved or submitted Public Housing

conversion plans prepared pursuant to Section 202 of the

1996 HUD Appropriations Act

Approved or submitted public housing homeownership Annual Plan:
X programs/plans Homeownership

Policies governing any Section 8 Homeownership program Annual Plan:
X X check hereif included in the Section 8 Homeownership

Administrative Plan

Any cooperative agreement between the PHA and the TANF | Annual Plan: Community

agency Service & Self-Sufficiency

FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
X Service & Self-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other
resident services grant) grant program reports

Annual Plan: Community
Service & Self-Sufficiency

The most recent Public Housing Drug Elimination Program
(PHEDEP) semi-annual performance report for any open grant
and most recently submitted PHDEP application (PHDEP
Plan)

Annual Plan: Safety and
Crime Prevention
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
X under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.

S.C. 1437¢(h)), the results of that audit and the PHA's
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
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1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needsin the jurisdiction by
completing the following table. In the “ Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A toindicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Farnlly Type Overal ,:glfltl)tr;i Supply Quality ﬁ;lzltitta;& Size :gﬁa
Income <= 30% of | 11,922 3 2 5 2 2 5
AMI
Income >30% but | 11,670 1 2 3 3 2 3
<=50% of AMI
Income >50% but | 10,002 1 1 2 3 2 1
<80% of AMI
Elderly 0—80% 11,034 1 1 3 3 1 1
AMI
Familieswith n‘a na na na na na n‘a
Disabilities
Black Family 5,301 na na na na na na
<=30%
Black Family 31% | 3,330 na na na na na n‘a
- 50%
Black Family 51% | 2,971 n‘a na na na na na
-80%
Black Elderly <= 1,299 na na na na na na
30%
Black Elderly 31% | 2,674 na na na na na na
- 50 %
Black Elderly 51% | 1,030 na na na na na na
- 80%
Notes: 1) All dataare 1996 estimates, Black estimates are adjusted for Census
undercount
2) “Overdl” column represents estimated total demand (total rental population)
3) Elderly = totd elderly renta households w/income <81% AMI, which are
included in prior rows
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What sources of information did the PHA use to conduct this andysis? (Check dl that apply;
al materids must be made avallable for public ingpection.)

[[]  Consolidated Plan of the durisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS')
dataset
American Housing Survey daa
Indicate year:
Other housing market sudy
Indicate year: 1997
Other sources: (list and indicate year of information)

X X O O

Source: “ Housing Demand and Supply Conditions Affecting the Performance
of Public Housing” prepared for the Housing Authority of the City of
Pittsburgh, Price Waterhouse Coopers, November 1997. Available for review
at HACP headquarters offices and at www.hacp.org/htmi/special projects.htmi

B. Housing Needs of Families on the Public Housing and Section 8

Tenant-Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting ligt type: (select one)
Section 8 tenant-based assistance
X Public Housng
[[] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of totd families Annud Turnover
Waiting lig totd 523 100%
Extremdy low income | 481 92%
<=30% AMI
Very low income 38 1.27%
(>30% but <=50%
AMI)
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Housing Needs of Families on the Waiting List

Low income 4 0.76%

(>50% but <80%

AMI)

Familieswith children | 165 31.55%

Elderly families 48 9.18%

Familieswith 5 0.96%

Disabilities

White 120 22.94%

African American 401 76.67%

Adan 2 0.38%

Race/ethnicity

Characterigtics by

Bedroom Size (Public

Housing Only)

1BR 354 67.69% 100%
2BR 103 19.69% 100%
3BR 47 8.99% 100%
4BR 14 2.68% 100%
5BR 5 0.96% 100%
5+ BR 0 0% 100%

Isthe waiting list closed (sdlect one)?[X] No Yes

If yes:

How long hasit been closed (# of months)?
Doesthe PHA expect to reopen the list in the PHA Planyear?[ | No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting lig, even if

generdly cdlosed?[ | No [ ]| Yes
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Housing Needs of Families on the Waiting List

Waiting ligt type: (select one)

Xl Section 8 tenant-based assistance
[ ] PublicHousng
[[] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of totd families Annud Turnover
Waiting lig totd 3,908
Extremdy low income
<=30% AMI
Very low income
(>30% but <=50%
AMI)
Low income
(>50% but <80%
AMI)
Families with children 2,224 57%
Elderly families 235 6%
Familieswith 479 12%
Disabilities
Race/ethnicity:
Black 2,988 77%
White 885 22%
Asan 31 0.8%
Native American 4 0.2%
Hispanic * (42) (1.08%)
* Higpanic ethnicity included in other race categories. (e.g., White-Hispanic)
Characterigtics by
Bedroom Size (Public
Housng Only)
1BR
2BR
3BR
4BR
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Housing Needs of Families on the Waiting List

5BR

5+ BR

Isthe waiting list closed (select one)?[X] No [ ] Yes

If yes

How long hasit been closed (# of months)?

Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting lis, even if
generdly closed?] | No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing
this strategy.

(1) Strategies

Need:

Current subsidized housing stock is poorly located and obsol ete.

Strategy 1. Maximizethe number of affordable unitsavailable to the PHA within its

current resources by:
Select al that apply

X

X X X X O KX X XXX

Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted
by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

Other (list below)
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Continue offering units through our Home Selection Process.

Conduct landlord outreach seminars designed to encourage participation of
owners of rental property, especially in areas of low poverty concentrations.

Preside at monthly Landlord Advisory Committee meetings to encourage
greater participation of existing landlords and to foster better PHA/landlord
relationships.

Monitor housing market and seek approval for exception rent areas and/or
request increases in existing Section 8 exception rent areas.

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

X Apply for additiona section 8 units should they become available

X Leverage affordable housing resources in the community through the creation  of

mixed - finance housing

X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

[] Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30% of AMI
Select all that apply

[ ]  Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assstance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

X O
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Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types. The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

X Seek designation of public housing for the elderly

X Apply for specia-purpose vouchers targeted to the elderly, should they become
avalable

X Other: (list below)

Replace obsolete e derly housing with new, well-located, service-enriched
elderly housing.

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

X Seek designation of public housing for families with disabilities

X Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

[] Apply for specia-purpose vouchers targeted to families with disabilities, should they
become available

X Affirmatively market to locd non-profit agencies that assist families with disabilities

Xl  Other: (list below)

Produce supportive housing as part of future mixed-income devel opments.

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
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]

Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X
X
X

Counsdl section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assst them to locate those units

Market the section 8 program to owners outside of areas of poverty /minority
concentrations

Other: (list below)

Conduct landlord outreach seminars designed to encourage participation of
owners of rental property, especially in areas of low poverty concentrations.

Provide specialized informational materials to participants that encourage
mobility and provide information regarding housing opportunitiesin areas of
low poverty.

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Str ategies

Of the factors listed below, sdlect dl that influenced the PHA's selection of the Srategiesiit
will pursue:

X OXXXX X XXXX

Funding congraints

Staffing condraints

Limited availability of Stes for asssted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locd or state government

Reaults of consultation with resdents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

Sgnificant decline in demand for HACP products in the low-income
mar ket.
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2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]
List thefinancial resourcesthat are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the
Planyear. Note: thetable assumesthat Federal public housing or tenant based Section 8 assistance
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
other funds, indicate the use for those funds as one of the following categories: public housing
operations, public housing capital improvements, public housing safety/security, public housing
supportive services, Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:

Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)
a) Public Housng Operating Fund 20,184,000
b) Public Housng Capitd Fund 25,774,000
¢) HOPE VI Revitdization 35,000,000 Replacement of obsolete
units under the mixed
finance devel opment
method
d) HOPE VI Demdlition 7,950,000 Demoalition of obsolete
units
e) Annud Contributionsfor Section8 | 1,950,000
Tenant-Based Assstance
f) Public Housng Drug Elimination 1,600,000 Public Housing,
Program (including any Technical Safety/Security and
Assistance funds) Public I—_|ousi ng
Supportive Services
g Resdent Opportunity and Sdif- 10,000 Public Housing
Sufficiency Grants Supportive Services
h) Community Development Block 350,000 Public Housing
Grant Supportive Services
i) HOME
Other Federd Grants (list below)
Department of Labor 800,000 Public Housing
Supportive Services
Family Investment Centers 379,000 Public Housing
Supportive Services &
Public Housing Capital
Improvements
Economic Development & Supportive | 346,000 Public Housing
Services Supportive Services
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

Y outh Build 350,000 Public Housing
Supportive Services

2. Prior Year Federal Grants

(unobligated funds only) (list below)

Public Housing Capitdl Fund 27,000,000

Drug Elimination Grant 515,000 Public Housing,
Safety/Security and
Public Housing
Supportive Services

HOPE VI 30,500,000 (See HOPE VI above)

3. Public Housing Dwelling Rental

Income

Rentd Income 12,700,00 Public Housing
Operations

4. Other income (list below)

Investment Interest 400,000 Public Housng
Operations

5. Non-federal sources(list below)

Allegheny County 20,000 Public Housing
Supportive Services

Total resources 154,783,000

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to compl ete subcomponent
3A.

(1) Eligibility

a When does the PHA verify digibility for admission to public housing? (select al that apply)
[] When families are within a certain number of being offered a unit: (Sate number)

[[]  Whenfamiliesarewithin acertain time of being offered aunit; (state time)

X|  Other: (decribe)

At time of application.
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b. Which non-income (screening) factors does the PHA use to establish digibility for
admission to public housing (sdlect al thet apply)?

X|  Crimind or Drug-related activity

X  Rentd history

[ ]  Housskeeping

[]  Other (describe)

c.[X] Yes[ ] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

d.X] Yes[_] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e[ ]Yes X No: Doesthe PHA access FBI crimind records from the FBI for screeni ng
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

Note: Per the Smith Consent Decree, a court order under which the HACP currently
operates, this Authority is not permitted to maintain site-based waiting lists. Inthe
event that site-based waiting lists are approved in the future, however, the HACP
plans to organize the waiting lists as indicated bel ow.

a Which methods does the PHA plan to use to organize its public housing waiting list (select
al that goply)

Community-wide list

Sub-jurisdictiond lists

Site-based waiting ligts

Other (describe)

XX

b. Where may interested persons gpply for admission to public housing?
X PHA man adminigrative office

[[]  PHA devdlopment site management office

[]  Other (list below)

c. If the PHA plansto operate one or more Ste-based waiting lists in the coming yesr,
answer each of the following questions; if not, skip to subsection (3) Assignment

Allequippa Terrace
Manchester

Pennley Place
Christopher A. Smith

1 How many site-based waiting lists will the PHA operate in the coming year? 4

FY 2000 Annual Plan Page 23
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



2.X] Yes[] No: Areany or dl of the PHA's site-based waiting lists new for the
upcoming year (thet is, they are not part of a previoudy-HUD-
gpproved ste based waiting list plan)?

If yes, how many ligs? 4

3.0X] Yes[ | No: May families be on more than one list smultaneoudy
If yes, how many ligs? 4 (+) Authority-wide List

4. Where can interested persons obtain more information about and sign up to be on the
Ste-based waiting lists (sdect al that apply)?

PHA main adminigrative office

All PHA development management offices

Management offices a developments with Site-based waiting lists

At the devel opment to which they would like to apply

Other (list below)

DOXOO

(3) Assgnment

a How many vacant unit choices are applicants ordinarily given before they fal to the bottom
of or are removed from the waiting list? (select one)

[] One
[] Two

X Threeor More
b.X] Yes[ ] No: Isthispolicy consistent across dl waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting
ligt/s for the PHA:

(4) Admissions Pr efer ences

a Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissons to public housing to
families at or below 30% of median areaincome?

b. Transfer policies.
In what circumstances will transfers take precedence over new admissions? (list below)
X  Emergencies
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Overhoused

Underhoused

Medicd judtification

Adminigrative reasons determined by the PHA (e.g., to permit modernization
work)

Resdent choice: (state circumstances bel ow)

Other: (list below)

D0 XXX

c. Preferences

1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of gpplication)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect dl that apply from either former Federd preferences or other
preferences)

T

ormer Federa preferences.

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessihility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

er preferences. (select below)
Working families and those unable to work because of age or disability
Veterans and veterans  families
Resdents who live and/or work in the jurisdiction
Those enralled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previoudy enralled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes
Other preference(s) (list below)

XODOOOOOX e oo o

Clear criminal background check
Clear rental history
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3. If the PHA will employ admissions preferences, please prioritize by placinga“1” inthe
space that represents your fird priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That meansyou can use“1” more than once, “2” more than once, etc.

1 Daeand Time

Former Federal preferences:

1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden

A OWWER

Other preferences (sdlect dl that apply)

X Working families and those unable to work because of age or disability

[] Veeransand veterans families

[] Residents who live and/or work in the jurisdiction

[] Thaose enrolled currently in educationd, training, or upward mobility programs

[] Households that contribute to meeting income godss (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previoudy enrolled in educationd, training, or upward mobility — programs
[]  Vicimsof reprisdsor hate crimes

X|  Other preference(s) (list below)

Clear criminal background check
Clear rental history

4. Redionship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements
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(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materias

Other source (list)

XXX

Home Selection Guide

b. How often must residents notify the PHA of changesin family compostion? (select dl

that apply)

At an annua reexamination and lease renewd
Any time family composition changes

At family request for revison

Other (list)

XXX

(6) Deconcentr ation and | ncome Mixing

a [X] Yes[ | No: Did the PHA’s andysis of its family (general occupancy) developments
to determine concentrations of poverty indicate the need for measures
to promote deconcentration of poverty or income mixing?

b.X] Yes[_] No: Did the PHA adopt any changes to its admissions policies based on
the results of the required andlysis of the need to promote
deconcentration of poverty or to assure income mixing?
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Explanatory Note, items 6a and 6b

HACP analyzed its family (general occupancy) sites and found only modest variancein
site median incomes from the authority- wide median incomes ($6,497):

Site Median Variance (1) M ean Households
Addison Terrace $6,257 -3.7% $6,311 628
Bedford Dwellings $6,257 -3.7% $6,730 401
Allequippa Terrace $6,257 -3.7% $7,287 370
Arlington Heights $5,720 -12.0% $6,638 239
Allegheny Dwellings $5,631 -13.3% $5,982 264
Broadhead Manor $5,964 -8.2% $6,806 59
S Clair Village $6,257 -3.7% $7,639 421
Bedford Additions $5,964 -8.2% $7,132 429
Northview Heights $6,564 1.0% $8,767 587
Glen Hazel — Cove $6,257 -3.7% $6,759 36
Homewood North $7,068 8.8% $8,765 121
Glen Hazel Row House $9,184 41.4% $11,946 100
Glen Hazd 504 $8,204 26.3% $14,259 14
Garfield (Fam + Senior) $7,206 10.9% $8,983 454

Source: HACP Rent Roll, August 1999.
Notes: (1) Variance = percentage variance from portfolio-wide median of $6,497 in the prior 12 months.

This analysis indicates that, with only modest exceptions, HACP sites share a similar
income profile, and therefore thereis not a need to devel op strategies to deconcentrate
poverty among HACP family (general occupancy) sites.

HACP family sites nonethel ess comprise househol ds with incomes that are significantly
below those of the region as a whole. HACP’ s median income for the prior 12 months
was $6,497 (for the average HACP household of 2.23 persons), just 19.9% of the 1998
Regional Median Income (for a household of 2.00) of $32,700.

HACP intends to promote income diversity within its communities and to stabilize its
financial base by attracting households with higher incomes. Accordingly, HACP has
adopted several strategies, described below, to attract higher income households to
existing HACP communities. HACP nonetheless recognizes that its sitesare at a
competitive disadvantage in attracting people with higher incomes and consequently,
in providing more choices in the housing market, because the HACP real estate
inventory is aged, dense, poorly located, and perceived to be unsafe. The stigma of
“public housing” will be difficult to overcome.
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c. If the answer to b was yes, what changes were adopted? (select al that apply)
XI  Adoption of site-based waiting lists
If selected, list targeted devel opments below:

Allequippa Terrace
Manchester

Pennley Place
Christopher A. Smith

[[]  Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goas at targeted developments
If selected, list targeted devel opments below:

X Employing new admisson preferences a targeted devel opments
If selected, list targeted devel opments below:

Allequippa Terrace
Manchester

Pennley Place
Christopher A. Smith

[] Other (ligt policies and developments targeted below)

d.[] YesX] No: Did the PHA adopt any changesto other policies based on the results
of the required andysis of the need for deconcentration of poverty
and income mixing?

(0]

. If the answer to d was yes, how would you describe these changes? (sdect all that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

[ DOOod

f. Based on the results of the required andysis, in which developments will the PHA make
specid effortsto atract or retain higher-income families? (sdlect al that gpply)

X Not applicable: results of andysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Basad on the results of the required analys's, in which developments will the PHA make
specid efforts to assure access for lower-income families? (sdect al that apply)

X Not applicable: results of andysis did not indicate a need for such efforts

[] List (any applicable) developments below:

FY 2000 Annual Plan Page 29
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



B. Section 8

Exemptions:. PHASsthat do not administer section 8 are not required to compl ete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdlect dl that apply)
Crimind or drug-rdated activity only to the extent required by law or regulation
Crimind and drug-related activity, more extengvely than required by law or
regulation

More generd screening than criminal and drug-related activity (list factors below)

(i

See below
X|  Other (list below)

The Housing Authority of the City of Pittsburgh will deny program assistance to a
Section 8 applicant (or will terminate participation for a participant) if:

a. Any member of the family has been evicted from any public
housing, Indian housing, Section 23, or any Section 8 Program because
of drug-related criminal activity as defined in 24 CFR §982.4, or if any
member of the family has been evicted from public housing for any
other reason in the past three years. The three-year period shall begin
on the date of such eviction. The HACP will obtain verification from
the PHA or the owner of federally assisted housing if applicable;

b. Any PHA has terminated program assistance for violating family
obligations or program regulations under the Certificate or Voucher
Program for any family member in the past three years. The HACP
will obtain verification fromthe PHA if applicable;

C. Any member of the family has committed drug-related criminal activity
or violent criminal activity within the past three years as defined in 24
CFR 8982.4. The HACP obtains Criminal Background Checks (CBCs)
on each family member age 18 or older. Police reports may also be
used for verification;

d. Any family member, in the past three years, has demonstrated a pattern
in the abuse of alcohol or a pattern of illegal use of a controlled
substance that may interfere with the health, safety or right to peaceful
enjoyment of persons residing in the immediate vicinity of the residence
(neighbors). If the HACP has reason to believe that a detrimental
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pattern exists, additional inquiry may be initiated through such
resources as police and medical records (if available) to determine if
thereis a threat to the health, safety, or right to peaceful enjoyment of
neighbors;

Any family member has ever been convicted of manufacturing or
producing methamphetamine;

Any family member has committed any fraud, bribery or other corrupt
or criminal act in connection with any federal housing program;

The family currently owes rent or other amounts to the HACP or to
another PHA in connection with Section 8 or public housing under the
1937 Housing Act;

The family has not reimbursed a PHA for amounts paid to an owner
under an HACP contract for rent, damages to the unit, or other
amounts owed by the family under the lease;

The family has breached an agreement with the HACP to pay amounts
owed to the HACP, or amounts paid to an owner by the HACP; or

Any member of the family fails to sign and submit the required consent
forms for obtaining information, including form HUD 9886;

Any member of the family has ever engaged in or threatened abusive or
violent behavior toward HACP personnel.

b.X] Yes[ ] No: Doesthe PHA request crimind records from local law enforcement

agencies for screening purposes?

c.X] Yes[ ] No: Doesthe PHA request crimina records from State law enforcement

agencies for screening purposes?

d.[] Yes [X] No: Doesthe PHA access FBI crimind records from the FBI for screening

purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that

Crimind or drug-related activity
Other (describe below)

Names and addresses of all previous landlords are available to prospective
landlords.
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(2) Waiting List Organization

a With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (sdect dl that goply)

None

Federd public housing

Federa moderate rehabilitation

Federa project-based certificate program

Other federd or locad program (list below)

XX

b. Where may interested persons apply for admission to section 8 tenant-based assi stance?
(select dl that gpply)

[ ]  PHA man adminisrative office

X Other (list below)

HACP Occupancy Office

Section 8 Applications

100 Grant Street, Mezzanine Level
Pittsburgh, PA 15219

(3) Search Time

a X Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search for
aunit?

If yes, state circumstances below:

A 30-day extension will be provided if the family demonstrates that they have been
actively searching for housing during the initial 60-day period.

An additional 30-day extension (totaling 120 days of search time) will be granted,

via management approval, for special circumstances such as head or family
member hospitalization, or other |egitimate reason acceptable to the HACP.

(4) Admissions Pr efer ences

a Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of al new admissions to the section 8 program
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to families a or baow 30% of median areaincome?
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b. Preferences

1.X] Yes[_] No: Hasthe PHA established preferences for admission to section 8 tenant-
based assstance? (other than date and time of application) (if no,
skip to subcomponent (5) Special pur pose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect dl that apply from either former Federd preferences or other
preferences)

T

ormer Federd preferences

[] Involuntary Digplacement (Disaster, Government Action, Action of Housing Owner,
Inaccessihility, Property Disposition)

[ ]  Victimsof domestic violence

Xl  Substandard housing

Xl  Homdessness

[]  Highrent burden (rent is > 50 percent of income)

Other preferences (sdect dl that apply)

[] Working families and those unable to work because of age or disability

[] Veeansand veterans families

[] Resdents who live and/or work in your jurisdiction

[] Those enrdlled currently in educationd, training, or upward mohility programs

[] Households that contribute to meeting income godss (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Thaose previoudy enrolled in educationd, training, or upward mobility programs

X  Victimsof reprisdsor hate crimes

X  Other preference(s) (list below)

See Attachment HACP-I

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or more of these  choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That meansyou can use “1” more than once, “2” more  than once, etc.

1 Date and Time
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Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)
Victims of domegtic violence
2 Substandard housing
Homelessness
High rent burden

Other preferences (sdlect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

I [ O

See Attachment HACP-|

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

X|  Dateandtimeof application

[[]  Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previoudy been reviewed and approved by HUD

X The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements:. (select one)

X The PHA applies preferences within income tiers

[] Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs
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a Inwhich documents or other reference materids are the palicies governing digihility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (select al that apply)

X]  The Section 8 Adminigtrative Plan

[]  Briefing sessions and written materials

X Other (list below)

Soecial purpose programs applications

b. How does the PHA announce the availability of any specia-purpose section 8 programs
to the public?

X Through published notices

[]  Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ sincome based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a Useof discretionary policies: (sdlect one)

[] The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If sdected, skip to sub-
component (2))

___or'___

X The PHA employs discretionary policies for determining income based rent (If
Selected, continue to question b.)

b. Minimum Rent
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1. Wha amount best reflects the PHA’s minimum rent? (salect one)

[] %0
Xl $1-$25
[1  $26-$50

2. ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:
C. Rentssat at lessthan 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (sdlect dl that gpply)
X For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than genera rent-setting policy)
If yes, state amount/s and circumstances below:

X

Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly
families
Other (describe below)

X XOOd O

a) Child Care: any reasonable amount that does not exceed $5,400.00 per year
necessary to enable a member of the family to be employed or to further his/her
education; the maximum age for a childcare deduction shall be 13 years of
age. However, if the family is caring for a dependent adult then the family
would be €eligible for the above-mentioned deduction. To be eligible for the
childcare and/or Adult Dependent Care (only to the extent such amounts are
not reimbursed) the Head of the Household must actively seek employment, be
gainfully employed or in the process of furthering hisor her education. The
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amount deducted shall not exceed the amount of countable income received
from such employment.

b) Child Support Payments: up to $480.00 for each child, not residing in the unit,
for whom payment is made;

¢) Spousal Support: the exclusion shall not exceed the lesser of (1) the amount of
the payer’slegal obligation or (2) $550.00 for each person for whom payment
is due, but only to the extent provided in the appropriations acts; and

e. Calling rents

1. Do you have celing rents? (rents set a aleve lower than 30% of adjusted income)
(select one)

X Yesfor dl developments

[] Y es but only for some developments
[] No

2.

For which kinds of developments are ceiling rentsin place? (sdect al that apply)

For dl developments

For dl generd occupancy developments (not elderly or disabled or ederly only)
For specified generd occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units, e.g., larger bedroom sizes

Other (list below)

N O A

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The*“rentd value’ of the unit

Other (list below)

DODOOOXO

f. Rent re-determinations:
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1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changesresult in an adjusment to  rent? (select
al that aoply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage:; (if sdlected, specify threshold)

Other (list below)

X OXOO

Residents are required to report all changesin income and family
composition any time they occur

g.[ ] Yes[X] No: Doesthe PHA plan to implement individua savings accounts for
resdents (ISAs) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl thet apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in loca newspaper

Survey of smilar unassigted units in the neighborhood

Other (list/describe below)

XX
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B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA’s payment standard? (select the category that best describes your
standard)

[] At or above 90% but below100% of FMR

[]  100%of FMR

X Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA sdlected this standard?
(sdect Al that apply)
FMRs are adequate to ensure success among assigted families in the PHA' s segment
of the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket
Other (list below)

N

c. If the payment sandard is higher than FMR, why has the PHA chosen this level ? (select
al that gpply)
FMRs are not adequate to ensure success among assisted familiesinthe PHA's
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

XX

d. How often are payment standards reevaluated for adequacy? (select one)
X Annudly
] Other (list below)

e. What factors will the PHA condder in its assessment of the adequacy of its payment
sandard? (sdlect dl that apply)

X Successratesof assisted families

X Rent burdens of assgted families

] Other (list below)

FY 2000 Annual Plan Page 40
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



(2) Minimum Rent

a What amount best reflects the PHA’ s minimum rent? (select one)

[] %0
Xl $1-$25
[1  $26-$50

b.[ ] Yes[_] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, lis below)

5. Operations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

**The HACP is a high-performing housing authority **

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to compl ete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

**The HACP is a high-performing housing authority **

7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHASs are not required to compl ete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, I1, and I11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s
option, by completing and attaching a properly updated HUD-52837.
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Sdlect one:

[] The Capitd Fund Program Annual Statement is provided as an attachment to the
PHA Pan a Attachment (State name)

_Or_

X The Capital Fund Program Annua Statement is provided below: (if selected, copy
the CFP Annud Statement from the Table Library and insert here)
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Capital Fund Program Annual Statement
Partsl, Il,and 111

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number FFY of Grant Approva: (10/01/00)

X Origind Annud Statement

Line No. Summary by Development Account Totd Estimated Cost
1 Tota Non-CGP Funds 0
2 1406  Operations 2,433,357.00
3 1408 Management Improvements 4,866,714.00
4 1410 Adminigtration 2,433,357.00
5 1411  Audit 0
6 1415 Liquidated Damages 0
7 1430 Feesand Costs 1,406,000.00
8 1440 Site Acquistion 0
9 1450 Site Improvement 2,295,000.00

10 1460 Dwadling Structures 5,110,000.00
11 1465.1 Dwelling Equipment-Nonexpendable 55,000.00
12 1470  Nondwdling Structures

13 1475  Nonadwdling Equipment 344,000.00
14 1485 Demoalition 0
15 1490 Replacement Reserve 0
16 1492  Moving to Work Demonstration 0
17 1495.1 Reocation Costs 0
18 1498 Mod Used for Development 5,390,140.00
19 1502  Contingency 0
20 Amount of Annual Grant (Sum of lines 2-19) 24,333,568.00
21 Amount of line 20 Related to LBP Activities 0
22 Amount of line 20 Related to Section 504 Compliance 0
23 Amount of line 20 Related to Security 0
24 Amount of line 20 Related to Energy Conservation Measures 0

FY 2000 Annual Plan Page 43

HUD 50075

OMB Approval No: 2577-0226

Expires: 03/31/2002



Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Deved opment Generd Description of Mgor Work Development Totda
Number/Name Categories Account Edtimated
HA-Wide Activities Number Cost
M anagement Financial Systems Reengineering 1408 236,714.00
Improvements Public Safety & Security Initiatives 1408 3,300,000.00
Resident Training & Employment Initiatives 1408 300,000.00
Resident Relations Salaries & Benefits 1408 200,000.00
Resident Organization TA/Support 1408 40,000.00
Business Process | mprovements 1408 200,000.00
HACP Wide Staff Training 1408 40,000.00]
Prescreening of Residents 1408 50,000.00,
Technical Assistance Contract 1408 500,000.00
==M anagement 1408 Subtotal == 4,866,714.00
Operations Operations 1406 2,433,357.00
==Oper ations 1406 Subtotal 2,433,357.00
Administration Administrative Salaries and Benefits 1410 1,133,357.00
Mod/Dev Salaries and Benefits 1410 1,100,000.00
HOPE VI Management 1410 200,000.00
==Administration 1410 Subtotal 2,433,357.00
Fees & Costs AJE Services 1430 300,000.00
Professional Legal Services 1430 450,000.00
====Fees & Costs Subtotal ==== 750,000.00
HA-Wide
Activities Mod for Development 1498 2,700,000.00,
Interior Highrise Signage 1460 125,000.00
==HA-Wide | mprovements== 2,825,000.00
PA-1-005 General A/E 1430 25,000.00
ALLEGHENY DHW Upgrade 1460 375,000.00
DWELLINGS
====PA 28001005 Subtotal ==== 400,000.00
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Deveopment General Description of Mgor Work Devel opment Totd
Number/Name Categories Account Edtimated
HA-Wide Activities Number Cost

PA-1-007 General A/E 1430 35,000.00
ST.CLAIR Landscaping and Fencing 1450 465,000.00
VILLAGE

====PA28001007 Subtotal ==== 500,000.00
PA-1-009 General AJE 1430 55,000.00
NORTHVIEW Road Resurfacing 1450 465,000.00
HEIGHTS Recreational Facility Upgrade 1450 330,000.00

====PA 28001009 Subtotal ==== 850,000.00
PA-1-010 General AJE 1430 35,000.00
GLEN HAZEL Recreational Facility Upgrade 1450 185,000.00

Kitchen Upgrades 1460 380,000.00

Stove and Refrigerator Replacement 1465.1 40,000.00]

====PA28001010 Subtotal ==== 640,000.00
PA-1-012 General A/E 1430 200,000.00
GARFIELD Fencing and Landscaping 1450 250,000.00
HEIGHTS Mod. For Development in Support of Hope VI 1498 2,690,140.00

====PA 28001012 Subtotal ==== 3,140,140.00
PA-1-013 General A/E 1430 6,000.00
ADDISON Compactor and Dumpster Replacement 1475 94,000.00]
ADDITIONS

====PA28001013 Subtotal ==== 100,000.00
PA-1-14 Genera A/E 1430 100,000.00;
KELLY Balcony Repair and Enclosure-Phase | 1460 675,000.00
STREET Masonry Repair-Exterior 1460 275,000.00

Kitchen & Bathroom Replacement-Phase 11 1460 475,000.00]

In-Unit Cooling 1460 275,000.00

====PA 28001014 Subtotal ==== 1,800,000.00
PA-1-020 General A/E 1430 10,000.00]
HOMEWOOD Kitchen Replacement 1460 150,000.00]
NORTH
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‘ 160,000.00‘

====PA 28001020 Subtotal ====
Capital Fund Program (CFP) Part I1: Supporting Table
Deveopment General Description of Mgor Work Devel opment Total
Number/Name Categories Account Edtimated
HA-Wide Activities Number Cost
PA-1-032 General AJE 1430 100,000.00]
GLEN HAZEL Resurface Parking Lot 1450 200,000.00
HEIGHTS Site Improvements 1450 400,000.00
Replace DHW 1460 30,000.00
Kitchen Replacement 1460 1,000,000.00
====PA 28001032 Subtotal ==== 1,730,000.00
PA-1-038
GLEN HAZEL Stove and Refrigerator Replacement 1465.1 15,000.00]
SCATTERED S TES
====PA 28001038 Subtotal ==== 15,000.00
PA-1-041
CALIGUIRI Sprinkler Repairs 1460 100,000.00]
ALLENTOWN
PLAZA
====PA 28001041 Subtotal ==== 100,000.00
HA WIDE Genera A/E 1430 90,000.00]
SCATTERED STES Interior/Exterior Building Renovations 1460 1,250,000.00
====SCATTERED SITES Subtotal ==== 1,340,000.00
Non Dwelling Computer Equipment Upgrades 1475 250,000.00
Equipment
====Non Dwdlling Equipment Subtotal ==== 250,000.00
GRAND TOTAL 24,333,568.00
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Development Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

1408 Management Improvements
1410 Administration

1430 Fees and Costs

1498 HA Deveopment Costs
PA-1-2/008 Bedford Dwellings
PA-1-5 Allegheny Dwellings
PA-1-7 &. Clair Village
PA-1-9 Northview Heights
PA-1-10 Glen Hazel Heights
PA-1-12 Garfield Heights
PA-1-13 Addison Additions
PA-1-14 Kdly Street Highrise
PA-1-20 Homewood North
PA-1-32 Glen Hazdl Heights
PA-1-38 Glen Hazel Scat. Sites
PA-1-41 Cdliguiri Plaza
HA-Wide Scattered Sites
Contingency 1502

09/30/2002
09/30/2002
09/30/2002
09/30/2002
09/30/2002
09/30/2002
09/30/2002
09/30/2002
09/30/2002
09/30/2002
09/30/2002
09/30/2002
09/30/2002
09/30/2002
09/30/2002
09/30/2002
09/30/2002
09/30/2002

09/30/2003
09/30/2003
09/30/2003
09/30/2003
09/30/2003
09/30/2003
09/30/2003
09/30/2003
09/30/2003
09/30/2003
09/30/2003
09/30/2003
09/30/2003
09/30/2003
09/30/2003
09/30/2003
09/30/2003
09/30/2003
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(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a[ ] Yes[X] No: Isthe PHA providing an optiona 5-Year Action Plan for the Capitd
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, sdlect one:

[[]  TheCapitd Fund Program 5-Year Action Plan is provided as an attachment to the
PHA Plan a Attachment (state name

_Or_

[ ]  TheCapitd Fund Program 5-Year Action Plan is provided below: (if selected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

X Yes[ ] No: &) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to
guestion ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitdization grant (complete one set of
questions for each grant)

1. Development name: M anchester

2. Development (project) number: PA-1-24

3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development

Revitdization Plan submitted, pending goprova
Revitdization Plan approved

Activities pursuant to an approved Revitdization Plan
underway

([
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1. Development name: Allequippa Terrace

2. Development (project) number: PA-1-3

3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development

Revitdization Plan submitted, pending goprova
Revitdization Plan approved

Activities pursuant to an approved Revitdization Plan
underway

([

1. Devdlopment name: Bedford / Middle Hill

2. Development (project) number: PA-1-8

3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development

Revitdization Plan submitted, pending gpprova
Revitdization Plan gpproved

Activities pursuant to an approved Revitdization Plan
underway

XU

X Yes[ ] No: c) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in
the Plan year?
If yes, list development name/s below:
Garfidd Heights

X Yes[ ] No:  d) Will the PHA be engaging in any mixed-finance development

activitiesfor public housing in the Plan year?

If yes, list developments or activities below:

Current HOPE VI projects (as above)
East HillsHigh Rise replacement
Louis Mason Jr. High-Rise Replacement
Supportive (disabled) Housing development
New Pennley Park

X Yes[ ] No: e Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annua Statement?
If yes, list developments or activities below:
Current HOPE VI projects (as above)
Louis Mason Jr. High-Rise Replacement
Supportive (disabled) Housing development
New Pennley Park
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8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to compl ete this section.

1.X] Yes[ ] No:  Doesthe PHA plan to conduct any demoalition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscd Year? (If “No”, skip to
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided the activities description information in the
optional Public Housng Assst Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Development name: Broadhead M anor
1b. Development (project) number: PA-1-6

2. Activity type: Demalition [_]
Disposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approva [ ]
Planned application [X]

4. Date application gpproved, submitted, or planned for submission: (11/17/99)

5. Number of units affected: 64

6. Coverage of action (select one)
[ ] Part of the development

X Tota development

7. Timdinefor activity:
a Actud or projected start date of activity: 1/1/00
b. Projected end date of activity: 6/1/00
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Demolition/Disposition Activity Description

la Development name: &t. Clair Village
1b. Development (project) number: PA-1-7

2. Activity type: Demolition [X]
Digposition [

3. Application status (select one)
Approved [X]
Submitted, pending approva [ ]
Planned application [ |

4. Date application approved, submitted, or planned for submisson: (12/02/99)

5. Number of units affected: 266
6. Coverage of action (select one)
X Part of the development

[ ] Totd development

7. Timdinefor activity:
a Actua or projected start date of activity: 6/1/99
b. Projected end date of activity: 6/1/00

Demolition/Disposition Activity Description

la Development name: Arlington Heights
1b. Development (project) number: PA-1-4

2. Activity type: Demalition [X]
Digposition [

3. Application status (select one)
Approved
Submitted, pending approva [ ]
Planned application [

4. Date application gpproved, submitted, or planned for submission: (12/02/99)

5. Number of units affected: 366
6. Coverage of action (select one)
X Part of the development

[ ] Tota development

7. Timdinefor activity:
a Actua or projected start date of activity: 6/1/99
b. Projected end date of activity: 6/1/00
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Demolition/Disposition Activity Description

la Development name: Northview Heights
1b. Development (project) number: PA-1-9

2. Activity type: Demolition [X]
Digposition [

3. Application status (select one)
Approved [X]
Submitted, pending approva [ ]
Planned application [ |

4. Date application approved, submitted, or planned for submisson: (12/02/99)

5. Number of units affected: 208
6. Coverage of action (select one)
X Part of the development

[ ] Totd development

7. Timdinefor activity:
a Actua or projected start date of activity: 6/1/99
b. Projected end date of activity: 6/1/00

Demolition/Disposition Activity Description

la Development name: Addison Terrace
1b. Development (project) number: PA-1-1

2. Activity type: Demalition [X]
Digposition [

3. Application status (select one)
Approved
Submitted, pending approva [ ]
Planned application [

4. Date application gpproved, submitted, or planned for submission: (12/02/99)

5. Number of units affected: 90

6. Coverage of action (select one)
X Part of the development

[ ] Tota development
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7. Timdinefor activity:
a Actuad or projected start date of activity: 6/1/99
b. Projected end date of activity: 6/1/00

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families
with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.X] Yes[ ] No:  Hasthe PHA designated or applied for approva to designate or
does the PHA plan to gpply to designate any public housing for
occupancy only by the dderly families or only by families with
disabilities, or by dderly families and families with disabilities or will
goply for desgnation for occupancy by only ederly families or only
families with disgbilities, or by dderly families and families with
disahilities as provided by section 7 of the U.S. Housing Act of 1937
(42 U.S.C. 1437¢) in the upcoming fiscal year? (If “No”, skip to
component 10. If “yes’, complete one activity description for each
development, unless the PHA is digible to complete a streamlined
submission; PHAs com-pleting streamlined submissons may skip to
component 10.)

2. Activity Description

X Yes[ ] No: Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

1a. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disahilities[ |
Occupancy by only dderly families and families with disabilities [
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3. Application status (select one)
Approved; included in the PHA's Designation Plan [_]
Submitted, pending approva [ ]
Planned application [ ]

4. Date this designation gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (sdlect one)
[ ] New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (sdlect one)
[ ] Part of the development

[ ] Totd development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pur suant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.X] Yes[ ] No: Have any of the PHA’ s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.X] Yes[ ] No:  Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to gpply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, kipto
component 11B; if “yes’, complete one activity description for each
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goplicable program/plan, unless digible to complete a streamlined
submisson dueto small PHA or high performing PHA satus.
PHAs completing streamlined submissions may skip to component
11B.)
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B. Section 8 Tenant Based Assistance

1.[X] Yes[_] No:  Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12;
if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unlessthe PHA is
eigible to complete a streamlined submisson due to high performer
gatus.  High performing PHAs may skip to component 12.)

2. Program Description:

a Sizeof Program
[ ] YesX] No: Will the PHA limit the number of families participating in the section
8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (saect one)

[]  25orfewer paticipants

[ ]  26-50participants

[] 51to 100 participants

[[]  morethan 100 participants

b. PHA-established digibility criteria

[ ] YesIX] No: Will the PHA’s program have digibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:

**The HACP is a high-performing housing authority**

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHAs are not required to compl ete sub-component C.

**The HACP is a high-performing housing authority* *
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13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAsthat are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

**The HACP is a high-performing housing authority**

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.

X Yes[] No: Isthe PHA dligible to participate in the PHDEP in the fiscal year covered
by thisPHA Plan? See Draft Attachment HACP 111

X Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] Yes[ ] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

See Attachment HACP-I1

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.[ ] Yes[X] No: Wasthe most recent fisca audit submitted to HUD?
3.X] Yes[_] No: Werethere any findings as the result of that audit?
4.X] Yes[_] No:  If therewere any findings, do any remain unresolved?
If yes, how many unresolved findings remain? 6
5. ] Yes[X] No:  Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (state below)?
January 31, 2000

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (g)]
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Exemptions from component 17: Section 8 Only PHAS are not required to complete this component.
High performing and small PHAs are not required to compl ete this component.

**The HACP is a high-performing housing authority**

18. Other Infor mation
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1.X] Yes[_] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST select one)

[]  Attached a Attachment (File name)

Xl Provided below:

Comments of RAB membership on 6/23/99 meeting concerning the Pet Palicy:
A pet deposit of $250.00 should be required.
Dogs do not belong in public housing.

3. Inwhat manner did the PHA address those comments? (select dl that apply)

X Consdered comments, but determined that no changes to the PHA Plan were
necessary.

[[]  ThePHA changed portions of the PHA Plan in response to comments
List changes below:

[ ]  Other: (list bdow)
B. Description of Election processfor Resdents on the PHA Board

1.[] Yes[] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to sub-component C.)

We lack sufficient information to respond to this question. Section 2(b) (2) was
renumbered to Section 1402 several years ago. In 1974, Section 1402 was omitted
and now bears a note to “ see Section (1437 (a).” That section, however, deals with
rental payments and does not appear to apply to this question. We do have at least
one resident appointed to our Board by the Mayor of the City of Pittsburgh and
approved by the City Council.
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2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resdent Election Process

a Nomination of candidates for place on the balot: (sdect al that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assstance

[] Sdf-nomination: Candidates registered with the PHA and requested a place on
bdlot

[]  Other: (deribe)

b. Eligible candidates. (select one)

[]  Any recipient of PHA assstance

[]  Any head of household receiving PHA assistance

[]  Any adult recipient of PHA assistance

[] Any adult member of aresdent or asssted family organization
[]

Other (lit)

c. Eligiblevoters (sdect dl that apply)

[] All adult recipients of PHA ass stance (public housing and section 8 tenant-based
assstance)

[] Representatives of dl PHA resdent and asssted family organizations

[] Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of Pittsburgh

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

[] The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

X The PHA has participated in any consultation process organized and offered by the

Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development

of thisPHA Plan.

X
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X Activities to be undertaken by the PHA in the coming year are consstent with the
initiatives contained in the Consolidated Plan. (list below)

Mixed finance developments at Manchester, Allequippa Terrace,
Bedford/Middle Hill, and Pennley Park

X Other: (list below)
(See above re: Mixed finance devel opments)
4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following

actions and commitments:. (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

Attachment HACP-I

Section 8 Selection

All information on the application will be verified when the HACP estimates that
a Certificate/Voucher can be issued within 60 days. A family will not be selected for
admission until verification of all required information including Local Preferences and
Citizenship has been completed.

To assure compliance with 8513 of the Quality Housing and Work
Responsibility Act of 1998, all families will be positioned on the waiting list based upon
Federal Income Targeting as defined in this Plan. Families who at admission meet the
requirements of Federal Income Targeting will have a preference over those who do
not. Therefore, the waiting list will be divided into two segments; Federal Income
Targeting Eligible and Federal Income Targeting Ineligible.  Within these two
segments, families may possess “singles” or “local” preferences for selection which
will determine the positioning within the segments. Selection will be made based upon
the HACP's obligation that 75% of all new admissions to the Section 8 Program must
meet this income targeting requirement. Notwithstanding any preferences, selection
will occur by admitting three Federal Income Targeting Eligible families for every one
Federal Income Targeting Ineligible family.

The HACP at its sole discretion, may at any time and without
notice, adjust the admissions of Income Targeting Eligible families to
any amount between 75% and 100% if it has determined that there are
an insufficient number of families being admitted to the Section 8
Program whose incomes do not exceed 30% of the area median
income. Compliance with Federal Income Targeting requirements will
be evaluated by the HACP at various intervals throughout the year to
determine if any adjustments are necessary.

E. Targeting and Preferences

Eligible applicants will be placed on the waiting list and selected for admission
based upon Federal Income Targeting eligibility requirements and any Singles and/or
Local Preferences.
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1. Federal Income Targeting

All Families whose annual gross incomes, at the time of admission do
not exceed 30% of the area median income will be considered Federal Income
Targeting Eligible. 75% of all new admissions to the Section 8 Program are
required in this category. Families not meeting this income requirement will be
placed on the waiting list as Federal Income Targeting Ineligible.

Where necessary, a request will be made to HUD by the HACP to
establish and implement different targeting standards, for “good cause”, in
accordance with the HACP’s Public Housing Agency Plan. “Good cause” may
include, but is not limited to, the requirement to house eligible families as
special non-waiting list admissions and the treatment of the family’s income for
the purposes of eligibility and Federal Income Targeting.

2. Preferences

Preference(s) will be given to applicants who are otherwise eligible and
who at the time they are seeking assistance meet the definition of the
preference(s) described below. The following preference system will be
applied in the selection of applicants for admissions:

Singles Preference:

Elderly families (including persons with disabilities), and eligible
Displaced Persons shall be given a preference for selection over Other Single
Persons and defined as follows:

1. Elderly Families - A family whose head or spouse (or sole
member) is at least 62 Years of Age, Disabled or Handicapped,;

2. Displaced Persons - A family (or sole member) who has been
displaced by governmental action, or whose dwelling has been
extensively damaged or destroyed as a result of a disaster
declared or otherwise formally recognized under Federal
disaster relief laws;

2. Other Single Persons - Those who live alone or intend to live alone, and who are
not 62 years old or older, handicapped, disabled, a Displaced Person or the
remaining member of a tenant family.

Local Preferences:

Eligible applicants who qualify for a local preference are entitled to be
placed on the waiting list and receive a preference in selection of Rental
Certificates or Vouchers. Families who qualify as local preference holders, as
defined in this section, will be admitted prior to families who do not have a local
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preference within either the Federal Income Targeting Eligible or Income
Targeting Ineligible categories of the waiting list.

Each of the local preferences have an individual weighted number.
That number is will be used in calculating the total points of the family’s
application for positioning on the waiting list as a Local Preference holder. The
total points are determined by adding each corresponding individual weighted
number of each local preference for which they qualify. The HACP Section 8
department will place families on the waiting list as either Federal Income
Targeting Eligible or Federal Income Targeting Ineligible, by time and date of
application, and by total points in accordance with the following:

HUD Special Program Population Preference (weight: 5):

Any applicant who is eligible for Section 8 housing assistance through
the Family Unification Program, or the Mainstream Housing
Opportunities Program for Persons with Disabilities. Applicants must
be deemed eligible for assistance under these special HUD programs
and the HACP must have been awarded funding for the purpose of
housing eligible applicants in accordance with program regulations.

Involuntary Displacement Preference due to Demolition /
Disposition of Public Housing (weight: 4):

Any applicant who is being involuntarily displaced due to the demolition
or disposition of Public Housing. In instances where HUD has not
provided replacement housing (funds) or when approvals for such
funds are delayed, the HACP will inform Public Housing families of
these developments that they may apply for Section 8 Assistance and
be given a Local Preference.

Witness Relocation Displacement Preference (weight: 4):

Any applicant who is involuntarily displaced to avoid reprisals and is
part of witness relocation program of a law enforcement agency. A
family member must have provided information on criminal activities to
a law enforcement agency; and based upon a written threat
assessment, the law enforcement agency recommends rehousing the
family to avoid or minimize a risk of violence against family members
as a reprisal for providing such information.

Rent Burden Family Preference (weight: 2):

Any applicant family who pays more than 50% of their gross monthly
income for rent and utilities for at least 90 days. Rent is considered the
monthly amount paid to the landlord under a lease or other rental
agreement. Gross monthly income is determined as the gross monthly
amount of income received by all family members of the household.
Tenant-paid utility costs will be determined using the Section 8 Utility
Allowance Schedules, or at the request of the family, the family may
provide verification of actual average monthly utility costs over the most
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recent 12 month period. Receipts, cancelled checks, or money orders
indicating payment of rent for at least the past six months will be
required for the purpose of determining monthly rent. The HACP may,
at its sole discretion, accept a written lease agreement or other
legitimate verification as evidence of rental payment.

Substandard Housing / Homeless Preference (weight:1):

Any applicant currently living in housing that is dilapidated or does not
provide a safe and adequate shelter which endangers the health, safety
and well-being of the family. The family must be without housing, or
must be residing in housing that has been declared unfit for habitation
by the appropriate unit of government assigned to health and/or building
safety. Appropriate verification will be required.

Domestic Violence Displacement Preference (weight: 1):

Any applicant who is involuntarily displaced because of actual or
threatened violence against him/her or any other family member by a
spouse or any other member of the household. The member in the
household who engaged in such violence will not be admitted as part of
the participant household. Documentation from a law enforcement
agency, social service agency, or other appropriate governmental
agency is required.

Special Admissions (non-waiting list selection)

A special admission is an admission of an applicant who is not on the HACP’s
waiting list or is admitted without considering the applicant's waiting list
position. The HACP will admit families as special admissions for the following:

If HUD awards funding that is targeted for families living in
specified
units:

The HACP will use the assistance for the families living in these
units; and

The HACP will maintain records showing that a family was admitted
with HUD-targeted assistance.

The HACP will admit a family that is part of a HUD Office of Inspector
General (OIG) witness protection program, provided that the OIG
furnishes a written threat assessment that recommends rehousing the
family to avoid or minimize a risk of violence against family members
as a reprisal for providing such information.
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Attachment HACP-I|

PET RIDER TO LEASE NO.
STREET ADDRESS APARTMENT NUMBER

By and between the Housing Authority of the City of Pittsburgh, hereinafter referred to as the
“Authority” and hereinafter referred to as the “ Tenant” or “Pet Owner.”

The parties hereto, intending to be legally bound hereby, agree as follows:

SECTION 1. DEFINITION OF PET AND NUMBER PER UNIT

A common household pet is defined as being a cat, dog, fish, canary, parakest, or lovebird. No
other type of pet will be permitted. Any other pet will be refused registration. Dogs cannot
weigh more than 20 pounds; cats cannot weigh more than 15 pounds. If the dog or cat grows
to weigh more than the alowable weight, it then must be removed from the household
immediately or the entire household will face eviction.

Only one pet to aunit is permitted, i.e., one cat or dog. An exception is made
for fish, where the tenant is limited to one twenty-gallon tank, and for birds,
where two may be alowed in one cage.

SECTION 2. PRE-REGISTRATION AND PET RESPONSIBILITY CARD
(REQUIRED PRIOR TO ADMISSION)

No less than ten (10) days before pet is to be brought into the building, such pet must be
registered with management. Registration must show the type of pet, a recent picture, name,
age, license number and current inoculation information, name and address of pet’'s
veterinarian.  Also, a completed written responsibility card showing name, address, and phone
number of three (3) local persons who will come and get the pet in the event of tenant’ s illness,
vacation, or death.

Tenants in residency who aready have fish or birds may keep the pets they have now but will
be required to fill out a registration form and responsibility card within 30 days of the effective
date of this Pet Rider. If the pet owner fails to provide complete pet registration information or
fails to update the pet registration annually by February 15", the pet will not be permitted on the
premises.

If Management determines, based on a pet applicant or owner’s housekeeping habits or health,
that such person will be unable to comply fully with this Pet Rider in its entirety, the pet will be
denied registration and admission. A notice will be sent to the pet owner stating the basis for
the Authority’s determination, and notifying the tenant of their right to an adminidrative
grievance hearing.
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SECTION 3. REQUIRED UPDATE OF REGISTRATION & RESPONSIBILITY
CARD

Each pet's registration must be updated once each year and no later than February 15"
annually. Updated annuad registration will include:

a Verification that the pet’s license isin effect and has been renewed

for the current year;

b. The Dog or Cat must be brought to the management office each year
to be photographed;

C. Proof of any inoculations that are required for such pet, that al shots
are current.

d. Proof of annual veterinary care

At this time, the Pet Responsibility Card will be reviewed with the tenant to see that the 3
persons listed are still correct and that there has been no change in their addresses or
phone numbers.

SECTION 4. SECURITY DEPOSIT

A Pet Security Deposit in the amount of $200.00 will be required of pet owners. The Authority
will refund any unused portion of the Pet Security Deposit within a reasonable time after a
tenant moves from the building or no longer owns or keeps a pet in their dwelling unit (provided
that tenant notifies the management office in writing of their forwarding address). The resident
must provide written proof that the pet is no longer in the household.

SECTION 5. PETS- GENERAL CONDITIONS

The tenant agrees to comply with these rules, and the violation of these rules may be
grounds for removal of the pet or termination of the pet owner’s tenancy, or both, in
accordance with the provisions of this policy, the lease, and applicable regulations.

a Only 1 pet is dlowed in the elevator at atime. If one pet is already in the elevator car
when it stops a a floor, the second pet owner must wait for a car to stop without
another petin it.

b. Pet owners must use the nearest accessible exit when taking their pet outside.

c. No pet is permitted to be taken to a floor in the tenant’s building other than the first
floor and their own apartment floor.

d. Petsarenot to be taken into other tenants apartment for any reason.

e. Pets are never permitted in the building's public rooms such as the offices, laundry
room, lounges, or community rooms.
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f. Tenants shal not dter their unit, porch, balcony, or halway, yard in any way as to
create an enclosure for their pets.

g. Apatments, porches, balconies, halways, and yards must be kept clean and free of
hair, feathers, seeds, droppings, urine, feces and odors at al times.

h. Costs of extermination from fleas, ticks, or other anima related pests caused by a
tenant’s pet will be the responsibility of such tenant. Failure to pay these costs is
grounds for the termination of tenancy.

i. Tenants shal not permit any disturbance by their pet that interferes with other tenants
quiet enjoyment of their accommodations. This includes disturbances such as barking,
howling, scratching, whining, loud chirping, yowling, screeching, or other such activities.

j.  Pet Waste must be properly disposed of as specified in the specific pet regulations
applying to the type of pet in question.

k. Pet waste of al types, including litter box and cage cleaning, must be put in tightly
fastened, heavy-duty plastic bags and placed outside in the dumpster or (for residents
who live in row houses) in garbage cans with lids, provided by the resident. A $10.00
charge will be levied each time a pet owner fails to remove pet waste in accordance
with the rules. Failure to pay this charge is grounds for termination of tenancy

[. If apetis moved out of the apartment or house for any reason, such pet will be
restrained in some way <o that it does not become loose in the building. Recapture of
aloose pet is the sole responsibility of the pet owner. Management or staff will not be
involved or take responshility for such recapture.

m. Pet blankets and bedding are not to be cleaned or washed in the laundry for hygienic
reasons.

n. Pets are not to be tied outside or left unattended on a patio, deck, porch, halway,
backyards, or on grounds used by the community.

SECTION 6. VISITING PETS

Viditing pets are not permitted unless they are dogs aiding the handicapped (i.e., seeing-eye
dogs).

SECTION 7. PROTECTION OF THE PET

If the health or the safety of a pet is threatened by the death or incapacity of
the pet owner or by other factors that render the pet owner unable to care for
the pet, the Authority will contact one of the three persons listed on the Pet
Responsibility Card. If none of these people are willing or able to care for the
pet, or after reasonable efforts the Housing Authority has been unable to
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SECTION 8.

SECTION 9.

contact any of the three persons, the Authority will contact the appropriate
state or local agency and request the removal of such pet. If thereis no state
or local agency authorized to remove a pet under these circumstances, the
Authority will enter the pet owner’s unit, remove the pet, and place it with the
Animal Rescue League.

OWNER’S ABSENCE

If the tenant will be temporarily absent from the unit at a time when
Management has notified tenant that they need to enter the unit for a purpose
authorized by the lease, tenant shall crate or cage the pet until they return to
the unit.

If the resident is going to be away for an extended period of time,such asin
the hospita or on vacation, the Authority must be notified as soon as possible
before the tenant leaves with the name of the person who will take
responsibility to regularly care for the pet until the owner returns. Failure to
abide by this requirement will cause Management to arrange for removal and
care of the pet as stated in Section 7, with the cost for such removal to be the
full responsibility of the pet owner.

PET VIOLATIONS

If the Housing Authority determines on the basis of objective facts, supported
by written statements, that a pet owner has violated a rule governing the
keeping of pets, the Housing Authority will serve a notice to the owner of pet
rule violation. The notice of pet rule violation will be in writing and will:

a. Contain a brief statement of the factual basis for the determination and the pet rule or
rules aleged to be violated;

b. State that the pet owner has 10 days from the effective date of service of the notice to
correct the violation (including, in appropriate circumstances, remova of the pet) or to
make a written request for a meeting to discuss the violation with the Property
Manager.

c. If the pet owner’sfails to correct the violation, to request a meeting, or to appear at a
grievance hearing this will result in initiation of such procedures to have the pet
removed or to terminate the pet owner’s tenancy, or both.

SECTION 10. PET REMOVAL

If a pet becomes vicious, shows dangerous behavior, or displays symptoms of
severeillness or other behavior that constitutes an immediate threet to the
hedlth or safety of other tenants or HACP employees, the Authority or an
authorized agency will be permitted to enter the unit, remove the pet, and take
such action with respect to the pet as may be permissible under state and local
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law. The Housing Authority is permitted to enter the unit if either one of two
Stuations applies.

a. The pet owner has refused to remove the pet or if the Authority is unable to contact
the pet owner to make the removal request.

b. If the pet owner iswilling but unable due to accident or illness to remove the pet.

Should a pet owner decide for any reason that they no longer want the pet, it is
their respongibility to relocate the pet at the owners expense. If the Authority
determines that the pet owner has failed to correct the pet rule violation, the
Authority may serve a notice to the pet owner requiring the pet owner to
remove the pet. The notice will be in writing and will;

a. Contain abrief statement of the factua basis for the determination and the pet rule that
has been violated,

b. State that the pet owner must remove the pet; and State that failure to remove the pet
may result in initiation of procedures to have the pet removed or terminate the pet
owner’s tenancy, or both.

Once a pet has been removed by Management due to problems incurred, the owner/tenant will
not be permitted to bring in a new pet to Authority property.

SECTION 11.

SECTION 12.

DEATH OF PET

Should a pet die on Authority property it is the responsibility of the owner or
the person listed on the Pet Responsibility Card to properly dispose of the pet
immediately. If thisis not done within 1 day and Management must dispose of
said pet, the owner will be billed, at cogt, for a professiona service to dispose
of the deceased pet.

UNIT INSPECTION

Authority maintenance personnel will not enter a unit housing adog or cat
unless the owner is home and places the pet in its cage pet at al timeswhile
the maintenance personnel are in the unit. Any problems noticed at an
ingpection such as damage to the property or odors will be rectified by repairs
or extermination within ten (10) days of the unit inspection. At that time, if the
pet owner has not arranged for repairs or extermination within the ten (10)
days, Management will then make the necessary repairs or extermination and
bill the pet owner. Failureto pay these charges is grounds for termination of
tenancy.

SECTION 13A. DOGS.

In addition to the other sections of these rules, the following apply: A dog must be housebroken.
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Proof that the dog is aready neutered or spayed must be furnished.

A dog must be licensed by the city and proof of license renewal is required each year by the
pet owner.

Dog must wear a collar at al times showing license and owner’s name and address, plus a flea
collar.

Each year by February 15", tenant must show proof that the dog has had the proper shots,
including but not limited to distemper and rabies (certification must be signed by a veterinarian).

A dog cannot be over 18 inches tall at the top of the shoulder, or weight over 20 pounds at
maturity. In the case of a 6 month old dog, a statement from a veterinarian will be required
verifying that normally that type of dog will not be over the size requirements as listed.

A dog must be on aleash at al times when outside of the owner’s apartment unless it isin a
pet carier. Small dogs should be held and carried through the building even if on a leash.
They must be walked or curbed outside Authority property.

If dogs are walked and deposit waste on Authority property, such waste must be disposed of
properly. The pet owner must have a utensil such as a “Pooper Scooper” to use to remove
any waste as soon as it is deposited on Authority property. The waste must then be placed in a
plastic bag, sealed tightly, and put in the outside dumpster.

It is the pet owner’s responsibility to clean the stairwell if there is any deposit of hair, mud,
snow, or animal waste from their pet. This also applies to the elevators and stairwells.

No dog may stay alonein a unit overnight. It isthe responsibility of the tenant if they
have to be away overnight to take the pet elsewhere until they return. If a pet isfound
alone, it will be removed in accordance with the provisions set forth in Section 10 of the
Pet Rider.

SECTION 13B. CATS
In addition to the other sections of these rules, the following apply:

Cats must be litter box trained before admission.

Proof that the cat has been spayed or neutered must be shown before admission approval.

Cats must wear a collar at all times showing owner’s name and address plus a cat flea collar.
Proof must be shown before admission and each year by February 15™ that the cat has had the
proper FVR-CP and rabies and distemper shots. The certification must be signed by a

veterinarian.

Cats must be on aleash at all times and carried when outside the owner’ s apartment or carried
inapet carier.
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Cat owner must use a cat litter box and waste must be cleaned daily from the litter box, placed
in atightly fastened plastic bag, and placed in the outside dumpster by the cat owner. Litter
must be disposed of a minimum of twice aweek and replaced with new, clean litter. Cat waste
and litter are never to be disposed of in the building.

No cat can be over 12 inchestall at the shoulders or weigh over 15 pounds.

No cat may stay alone in an apartment overnight. It is the responsibility of the tenant if they
have to be away overnight to take the pet elsawhere until they return. If apet isfound aone, it
will be removed in accordance with the provisions of Section 9 of this Pet Rider.

In the case that a cat does not wait and does deposit waste on Authority property, the pet
owner must have a “Pooper Scooper” to use to remove any waste from his pet as soon asit is
deposited on Authority property. The waste must then be placed in a plastic bag, sealed tightly
and put in an outside dumpster.

During the Unit Inspection, the owner must be present and the cat must be under control at all
times.

Although cats are to be carried and on a leash when outside the pet owner’ s apartment, in the

event the cat does deposit hair, mud, snow, water, or anima waste in the building in the hall,
stairwell, or elevator, this must be cleaned up by the pet owner.

SECTION 14. PETSFOR ELDERLY RESDENTSIN SENIOR HIGH-RISES

Any resident owning a pet and living in an HACP Senior High-rise facility is grand-
fathered under the federal “ Petsin Elderly Housing” law.

DO NOT SGN THISPET RIDER IF YOU HAVE NOT READ IT CAREFULLY AND HAD ALL
QUESTIONSANSWERED, ASTHISDOCUEMENT ISA BINDING PORTION OF YOUR LEASE.

FAILURE TO COMPLY WITH ALL PROVISONSOF THE PET RIDER SHALL PLACE THE IN

DEFAULT OF THISRIDER AND THE LEASE, AND MANAGEMENT MAY TERMINATE THE LEASE
AND INITIATE EVICTION PROCEEDINGS

HOUSING AUTHORITY OF THE CITY OF PITTSBURGH

By
Tenant’s Signature

HACP Employee:
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Witness:

FY 2000 Annua Plan Page 74
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



EXHIBIT |

HOUSING AUTHORITY OF THE CITY OF PITTSBURGH

PET REGISTRATION FORM

Asof thisdate, I of apartment
am requesting registration of the following type of pet, a , named
age . My pet’sveterinarianis at
, Phone:

**VETERNARIAN TO FILL OUT THE FOLLOWING:

This pet has had the following necessary inoculations:

which are effective until

| am certifying that this pet isin good health and has been spayed or neutered as required by

management on

Veterinarian’s Signature

Asthe pet owner, | hereby certify that | have a pet license and it isin effect until

. (copy attached)

Asthe pet owner, | dso have read the Pet Rider and agree to abide by those regulations. My

signed Pet Responsibility Card is attached.

Signature Date

All in order, approved by For HACP on
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(PLEASE INCLUDE A PHOTO OF THE PET WITH THISDOCUMENT)
HOUSING AUTHORITY OF THECITY OF PITTSBURGH
PET RESPONSIBILITY FORM

(Must be filled in, signed, and submitted with the Registration Form to Housing Authority of the
City of Pittsburgh before the pet can be approved).

As a pet owner residing in a Pittsburgh Housing Authority managed building, | have contacted
the following three(3) local persons who have agreed by their signatures to accept the
responsibility for removal and/or care of my pet if | become ill or for any reason cannot care
for this pet.

| have read the Pet Regulations and agree to abide by these rules and assume responsibility for
the

Pet owned by of
(name of pet) (Tenant)

1. Inthe event the owner is out of town, or for any reason is not able to continue care of the
pet when called by the owner or the Pittsburgh Housing Authority.

PHONE:

2. In the event the owner is out of town, or for any reason is not able to continue care of the
pet when called by the owner or the Pittsburgh Housing Authority.

PHONE:

3. In the event the owner is out of town, or for any reason is not able to continue care of the
pet when called by the owner or the Pittsburgh Housing Authority.

PHONE:
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Attachment HACP-I 1|

HACP DRAFT PHDEP 2000 Application

PHDEP 2000 Plan for addressing the Problem

Contents:
- Introduction Page 1
The HACP Comprehensive Community Plan Page 1
Components for which PHDEP2000 funds are requested Page 8
Rationale for proposed activities Page 12
Proposed preliminary budget Attachment
I ntroduction:

The Housing Authority of the City of Fittsburgh has been working towards the development
of comprehensive plans for each public housng community it manages. The overdl god is
the re-creation of public housng communities into beautiful, hedthy, thriving neighborhoods
of sdf-aufficient families. In order to accomplish this, every aspect of management and
community life must be addressed.

The presence of drugs and drug related crime in a community is the result of many factors,
and it is only by addressing as many of these factors as possible that drug-related crime can
be effectivdy diminated. An early verson of the comprehensive community plan described
below has been implemented at the Northview Heights Estates Community. The plan will be
continually revised and phased in a Northview Heights and St. Clair Village. Many
components of the plan have been or will be put in place in other communities. Support for
the plan components comes from a variety of sources. Support requested under the Public
Housing Drug Elimination Program is listed below.

THE HACP COMPREHENSIVE COMMUNITY PLAN

The components of the Comprehensive Community Plan are designed to address dl of the
factors that contribute to the presence of drugs and drug related crime in our communities.
What follows is a generd description of the plan components. Additiond detall is provided
below.
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. SECURITY

Security is perhgps the single most important element for short term grains againgt drug-
related crime.

1. Police Accreditation - The HACP Police Department has been working towards
accreditation for severd years, with full accreditation awarded by the Commission on
Accreditation for Law Enforcement Agencies in late 1998. The HACP Police
Depatment is only the third police department in the State of Pennsylvania to have
achieved this sandard. In addition to meeting HUD requirements and guiddines,
maintaining accreditation will ensure that HACP Police provide the highest qudity of
sarvice to public housing resdents and that they will take every step possible to reduce
cimeindl our communities

2. Crime Tracking and Andyss - A crucid pat of any plan to address crime, crime
tracking and andysis will assst the HACP to evauate the effectiveness of programs and
track crime fluctuations in dl of our communities.  The Crime Anayst will track reports
of crimes, as defined by the Uniform Crime Report standards of the FBI, from both the
HACP and the City of Pittsburgh Police. HACP Police are aso beginning to utilize a
Geographic Information System (GIS) to asss in the pinpointing of crime trouble spots.
The Crime Andyst will endble effective use of this equipment to focus our resources to
eliminate crime as it responds to police presence patterns.  This capability will aso
enhance our ability to interface with the City of Fittsourgh Police' s advanced crime data
and GIS system, currently being indaled, further improving efficiency and effectiveness
of police responses.

3. Increased Security Lighting - As evidenced at Northview Heights and at thousands of
locations nationally, increased security lighting can greatly reduce the amount of drug-
related crime occurring a a particular location, particularly the most blatant, open and
dangerous crimes. Increased lighting helps residents and police see what is happening,
deters criminds, and assgts the police when gpprehending violators. The added feding
of security by resdents that results from the ability to see their surroundings can not be
underestimated.

4, Security Access SationgLimiting Community Access - Crime and arrest report
information and statements from residents and police indicate that a significant amount of
the crime occurring in public housing communities is perpetrated by non-resdents. At
Northview Heights streets have been closed so that only two entrances exist to the
community (a Smilar srategy is planned for S. Clair Village). A daffed Welcome
Station with gates to redtrict traffic has been erected at each entrance. The origind plan
requiring resdents to show Identification Cards to enter, and vidtors to identify
themsdaves and the person they are vigting in order to enter, has been modified due to
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complaints from some residents and the American Civil Liberties Union. However, the
daffed guard stations till provide a security presence and a witness to dl traffic in and
out of the community. In thisway individuas causng problems can be held respongble
for their actions. Residents can dso be more eadly held accountable for their vidtors
activities, and the HACP banned ligt (a list of persons prohibited from HACP property)
can be more easily enforced. This activity creates the first *defensible space’ barrier. It
Is a modd used extensvely in private communities and has been effectively utilized in
many public and asssted housing devel opments.

. Cameras and Key Card Access in the high rises - The inddlation of security cameras,
monitored by lobby monitors and security guards and keeping a tape recording of
activities, provides an added sense of security for resdents. Security cameras dso
provide an additiond tool for security and police personnd in enforcing HACP palicies
and the law. Creating Key Card Access helps keep the building secure for the residents
and prevents the duplication of building keys, thus further limiting access to non-resdents
who cause problems. Cameras and Key Card Access Systems have beenindalled in dl
HACP high rises  These steps are common security measures used widdy in both
private and public gpartment buildings.

. Cregtion of Defensble Spaces through Environmental Design, including landscaping and
decorative fencing. The old maxim that “Good Fences Make Good Neighbors’ has
been defined, supported and developed by researchers and advocates of defensible
Space drategies. By credting aress that resdents and/or security personnel can easly
identify and cdl their own, the crestion of defenshble spaces improves the ability of
resdents to identify suspicious individuds and loiterers while limiting access and escape
routes for criminds. In doing o, it make it easer for the police to apprehend offenders.
Furthermore, decorative fencing and appropriate landscaping improve the appearance
and environment of the community, encouraging resdents to “take ownership” and
participate in maintaining the qudity of the community.

. Increased Police Coverage - The HACP Police Department has increased police
coverage to 24 hours a day, 7 days aweek in nearly every community. This provides a
magor deterrent to crime, faster response times to cdls for service, and the solving of
problems before they sart through Community Oriented Police (COP) officers who
know their community and its resdents.

. Credtion of On-Site COP_Mini-Stations - To further increase police presence and
vighility, improve policelcommunity relations, and enhance police responsveness,
Community Oriented Policing Stations are being established in most of our communities.
These mini-gations will provide a locus for crime prevention activities and create
opportunities for pogtive police/resdent interactions.
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10.

Resdent Patrols - Piloted during 1998, Voluntary Resident Patrols provide the police
with additiond eyes and ears to combat crime while mobilizing the community against
crimind activity. They aso provide increased deterrents to criminas and added resident
involvement in  community activities and commitment to a pogtive community
environment. Based on the experience of a number of voluntary resdent patrols around
the country and the highly successful Block Watch program, Resident Patrols have the
potentia to dragtically reduce crime throughout the communities in which they exis.

Ingdlation of Sgns - Signs indicating that HACP communities are private property, that
trespassing, littering and loitering are prohibited, etc. have been inddled in dl HACP
communities. These Sgns provide abassfor HACP police to enforce these regulations.

. MANAGEMENT/MAINTENANCE SYSTEM IMPROVEMENTS

Photo Identification Cards- In order to assist HACP personnel and police to identify
resdents and non-resdents, a sysem of Photo I. D. Cards will be implemented in
HACP communities. In addition to providing for easy identification of legd community
residents by Police and management, the process of implementing this system will help to
reduce the number of personsillegdly resding in HACP communities.

Automobile Regidration - HACP plans to require that residents register dl vehicles with
HACP. This will assst the HACP to identify non-resdents and abandoned vehicles
(which are often used to dtore drugs). This has been successfully implemented at
Northview Heghts. The dimination of eyesores, sash locations and unwanted visitors
resulting from the car regidratiion program can help keep the community safe and
attractive for the resdents.

Consolidated Maintenance Fecility - Efficiency of maintenance crews and responsiveness
to resdent complaints is crucid to effective management, positive management/resident
relaions, and pogtive upkeep of communities. Avoiding the “Broken Window
Syndrome’, where neglected maintenance creetes an atitude of neglect and disrespect
for people and property, isimportant in combating drug related crime. The cregtion of a
sngle, centraized maintenance shop in each community is an important dement of
implementing maintenance system improvements. Already in place in most communities,
thisis planned for those places with decentraized maintenance facilities.

Computerized Work Order System - A new computerized work order system has been
implemented throughout the Authority. This has reduced response time and improved
worker accountability and overadl maintenance performance. By improving maintenance
performance, we reduce building neglect, improve community appearance, and help to
create an environment that is safe, sanitary, and respectful of persons and property.
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5. Cudomer Relaions Managers - Each HACP community now has a saff member
assigned to recaive and follow up on complaints from resdents. This helps improve
maintenance performance, resdent satisfaction, and creates a more positive environment
of accountability, responsibility, and respect.

6. Improved Property Appearance (Curb Apped) - Through a variety of initiatives, some
described above and including the purchase of gppropriate equipment, a mgjor effort of
the maintenance department has been to improve the overdl appearance of our
communities. This is important both for reducing vacancies and avoiding the “Broken
Window Syndrome’” described above.

7. Improved Lease Enforcement - This effort is one of the most important efforts to
eiminate drugs and drug relaed crime from our communities, and includes severd
dements.

- The creation and implementation of a new lease which incorporated appropriate

“One Strike and You're Out” language.

The creation of an “Excluson Lig” of non-resdents who, because of crimind

activity, are prohibited from leesng an HACP unit and are prohibited from

entering HACP communities. If found on the property, they are subject to
arest. Each person on the list is notified by mail of hisher excluson status, and
has the right to apped such designation after aperiod of two years.

The credtion of a Crimind Activities Review Committee of the Housing

Authority. This committee reviews every arrest made in the City of Pittsburgh to

determine if the arrest occurred on HACP property or if the arreestee was an

HACP resdent. If the former occurred, the arrestee is added to HACP's

excluson lig. If the arrestee is an HACP resident, regardless of where the arrest

occurs, a letter is sent to the householder informing them that we are aware of
the arrest and that unless the activity ceases eviction proceedings will begin.

Evictions of lease violators, especidly for drug related violations. The warning

letter system described above has significantly reduced the need for eviction

actions. All evictions are processed in a manner consstent with the new lease
and “One Strike and You're Out” palicies.

HACP managers wak our communities daily, and residents who are responsible

for maintaining yards or other areas are fined for failure to do o.

Annua unit ingpections are completed routingly and they help to identify residents

who have faled to properly maintain their units. These issues have been

addressed through life skills training, repair charges and/or evictions.  Under the

Comprehensve Community Plan, these resdents will be referred to Case

Management for appropriate services.
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All of these lease enforcement efforts help to ensure that HACP residents are law-
abiding and responsible residents.

8. Sdected Demalition - In some areas certain buildings put a drag on the entire
community. Poor desgn and deferred mantenance have made these buildings
dilgpidated, difficult to lease, and a haven for illegd activity. For example, 55% of the
walk-ups a S. Clar Village are vacant. In order to eiminate these problems for the
long term and in a cod-effective manner, the HACP has requested and received
permission to demoalish these buildings to enhance the remainder of the community. This
is particularly true a Northview Heights and St. Clair Village, where a handful of three
sory wak-ups blight a community made up primarily of townhouses. The townhouses
provide for more defensible spaces, create a sense of resident ownership of common
and public areas, and are highly desired by potentid resdents. Equdly important, the
sdected demoalition will eiminate blighted buildings and most of the blind dleys and
common hallways which are havens to drug dedlers and other criminds.  Furthermore,
this action will reduce vacancies and diminate locations which experience chronic illegd
activity while dlowing for the creation of playing fields parks or other postive
community resources.

9. HACP Personnd and Police living in the communities - HACP is currently expanding
authority wide the initiative begun a Northview to encourage employees, particularly
maintenance and police personnd, to reside in HACP communities.  This helpsto create
apogtive environment for al while putting additiond resources into the community.

[1l. RESIDENT SERVICES

In the past HACP resident services, like the socid service system in our country,
has been a piecemed gpproach resulting in a hodgepodge of programs. One small program
targeted & a gpecific group exids here, another over there, without any systematic
coordination or comprehensveness, epecidly from a resdent’s point of view. A new
model, to be initiated a . Clair Village and Northview Heights, proposes to bring dl of
these pieces together. It will provide a means of identifying the specific needs of specific
families and individuads, and will connect those persons and families to the gppropriate
savices. Exiging programs will be integrated into this system, and partnerships will be
crested to establish afull range of available services.

1. Comprehensive Case Management will be provided on ste to dl interested or referred
resdents. In contrast to loca Department of Wefare policies and most service programs
which focus on ‘rapid attachment’ to employment and reduction of case loads, HACP
Case Management will be long-term and family focused. An initid service needs
determination will be conducted for each referra or walk-in for service. Assessment and
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planning will then take place to address that person’'s and/or family’s needs. In
cooperation with the Welfare Department, the City Single Point of Contact (SPOC) and
other programs of the Pittsburgh Partnership (the loca JTPA/PIC organization), the
Allegheny County Department of Human Services and other providers, residents will be
able to access the entire range of services available.

Through this system resources will be available for resdents who have achieved
employment but face other obstacles ranging from child care to employment retention to
domedtic violence, dl of which ultimately contribute to continued reliance on public
assgance and the lure of drugs and crime. This on-going support, in addition to
improving program results and enabling long-term tracking of program outcomes, can
meake the difference in the ultimate success of individuas and families.

. Core Services avalable to dl resdents will be provided directly by the Housing
Authority through sub-contracts, other HACP and partnered programs, and through
other government and non-profit agencies. The core services fdl into the generd
categories of employment, education and training, socid services, and youth services.
Many specific programs overlap these categories. Employment services include career
planning, job search and placement, work experience, temporary assgnments, job
coaching and resdent business development. Education and training services include
Adult Basic and Literacy Education, parenting education, socid life skills training,
curriculum based <kill training (including computer training) and employer pecific
training. Socid Services include substance abuse trestment programs and domestic
violence programs. Y outh and children’s services include summer camp programs, after
school programs, child care services, Family Reading and Learning Centers, and
Y outhsports activities.

These core services are the crucial services needed to address the primary obstacles to
sdf-sufficiency, which are dso mgor contributing factors to drug and crime involvement.
A detailed description of funded core servicesis included below.

. Life-Long Learning Opportunities and Other Support Programs. These overlgp with the
core savices and ae a pat of the effort to provide complementary and
comprehensveness in available programs. Life-Long Learning Opportunities and Other
Support Programs fdl generdly into the categories of Hedth/wellness, socid and
recregtion programs, and other programs and services. Hedth/welness programs
include drug and dcohol education and prevention, Hedthy Start programs, medicd
clinic, HIV/AIDs and Drug Prevention Outreach, menta health screening and services,
etc. Socid and Recredtiond Programs include youth leadership and development
programs, youth sports, youth employment, summer camps, senior citizen programs,
etc. Other support programs and services include Police mini-gations, Resident Patrols,
Food Banks, Family Reading and Learning Center Resource Rooms, emergency food
programs, relocation assistance, and transportation assistance, etc.
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These services are dmost as important as, and provide an important complement to,
the core services as they address additiond obstacles to sdf-sufficiency and contributing
factors to drug and crime involvement. As with the core services, they dso provide
many programs to help stop a problem before it sarts. The two categories of services
go hand-in-hand with one another to address family and community issues of drug abuse,
obstacles to sdf-sufficiency, and creation of opportunity. Combined with the other
components of the comprehensive plan, they play a crucid role in reducing drug use and
related crime in both the short term and the long term.

By addressing the many needs of resident families, we will address the root causes of drug

use, abuse, and drug-related crime in of our communities.

COMPONENTS FOR WHICH PHDEP99 FUNDS ARE
REQUESTED

Below is adescription of the program elements being proposed for funding under PHDEP
2000.

PHDEP 2000 Program Plan

The Housing Authority of the City of Pittsburgh’s Program Plan for PHDEP 2000 builds on
previous PHDEP grants and aspects of the HACP' s Comprehensive Community Plan.

Overdl Goas and Objectives

The HACP s gods over the coming five years are reduction in al types of crime with a
particular focus on drug violations and crimes committed by juveniles (such as vanddism).
Specific gods are asfollows.

Crime type Y ear One Goal Five Year God
Drug Violation 10% 41%
Vandalism 10% 41%
Juvenile Arrests 10% 41%
Improved perception of safety* 10% 41%

* Asmeasured by annua resident survey.
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In order to achieve these godls, the following activities are planned:

9120 - SECURITY PERSONNEL

1. Employment of Security Guards for Northview Heights Edtates -

Deription: Thisis the continuation of an activity begun under PHDEP98 and continued
under PHDEP99. The security guards staff stations at each of two entrances to the
community, monitoring al traffic in and out of the community. The security guards work
under the supervision of the HACP Police Department and a Policy Manud for the security
guards has been created. While the origina plan to require the presentation of identification
by dl persons entering the community could not be implemented due to complaints from
resdents and the American Civil Liberties Union, the presence of the guards has deterred in
and out traffic by non-residents and improved the sense of safety and security of residents.

2. Employment of Police Officers- Thisisacontinuation of an activity begun under
PHDEP97 and continued under PHDEP99. Four police officers engaged in the
Department’ s community policing philosophy are employed through these funds. These
additiona officers enable the HACP to increase police coverage of our communities.
Officers are assgned to various communities depending on need as determined by calls for
assistance and reports of crime.

2. Crime Analysis, Maintenance of Accreditation, Training and Equipment for
HACP Police Department - Thisis a continuation of activities carried out through previous
PHDEP grants.

A. Crime Andys - Description The crime analyst will serve both to andlyze crimeon a
short term bagis to assist in the deployment of officers and patrols, and to look at longer term
trends, evauate the effectiveness of avariety of drug and crime prevention programs, assst
in the development and targeting of these programs, and assst in the gathering and compiling
of required information for reports and evauation of the PHDEP program. the crime andyst
will dso complete comprehensive crime analysis for two communities eech yeer.

B. Accreditation Coordinator.

Decription: The accreditation coordinator will complete al necessary functions to support
the HACP Police Department to maintain it’s current status as a CALEA Accredited
Agency (accreditation was achieved through previous PHDEP grants). Thisincludes
keeping up to date on accreditation standards, coordinating necessary trainings and reviews,
ensuring completion of required monthly compliance activities, etc.
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C. Training (Officers and Supervisors)

Description: Training for HACP Police Department personnel is necessary both to maintain
accreditation and to continue to maintain and improve the professionalism and effectiveness
of the Department and individud officers and units. A variety of supervisory and officer
training programs, as well as membership in the Housing Authority Police Chiefs Association,
are planned.

9140 - Voluntary Tenant Patrol -

Description: Begun under PHDEP 96 and continued under subsequent PHDEP grants, this
program supports resident volunteers to patrol their communities and lead avariety of drug
prevention activities. This program will be continued and expanded to additiond
communities. The program includes the operation of community crime prevention activities
by the tenant patrol volunteers. This added component supplements other drug prevention
activities and provides a means of maintaining involvement and enthusiasm of tenant patrol
volunteers once the patrols are established.

9160 - Drug Prevention Programs:
1. Family Reading and Learning Centers
Description: The Family Reading and Learning Centers, operated under contract by the
Carnegie Library of Rittsburgh, provide alocusfor avariety of resources and activities.
These include after-school and homework help activities, literacy classes, computer training
classes, and other programs. The staffed centers provide awide range of resourcesthat are
available for use by resdents. Theseinclude generd (culturdly appropriate) reading
materias, reference books, study guides and aides, training manuals for civil service and
other employment exams, and information on other programs and resources availablein or
near the community. Computers with Internet and Carnegie Library of Fittshurgh access are
adso avallable for public usein the centers.  Two Family Reading and Learning Centers are
a Family Investment Center sites and one is a Weed and Seed public access computer Site,

Literacy and access to opportunity are crucid dementsin efforts to promote sdlf-
aufficiency, and many studies have shown that those without reading skills or opportunities to
engage in pogitive activities are more likely to become involved with drugs and crimind
activity. The Family Reading and Learning Centers provide a positive environment to
encourage sdf-improvement, provide an dternative to drugs and crime, and provide support
for the crucid literacy and related skills development activities that can support children and
adult resdents on their road to self-sufficiency.

Thisisan activity continued from previous drug eimingtion program grants.

2. GED/Adult Literacy, Job Readiness, and Computer Skills Training
Desription: Employment and employment opportunities for resdents are crucid to reducing
drug abuse and drug related crime. However, despite the positive economy and job market,
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many resdents do not have the basic skills needed to secure even entry level positions or
gpaces in specific training programs run by areacompanies.  To address this need, and thus
reduce drug abuse and related crime in our communities, we will provide GED/Adult literacy,
Job readiness, and Computer skillstraining classesin our communities.  Some programs
operated by the authority and lead by housing authority staff members will receive
educationa and training materias to support these programs. Additiond classes will be
provided by professond for profit or non-profit agencies secured through a competitive bid
process. Specific programs include GED/Adult Literacy Programs, Job Readiness Training
Programs and Computer Skills Training Programs.

3. Clean Sate Town Hal Meeting and Related Drug Prevention Activities.

Description: The Clean Sate '98 and ‘99 Y outh Drug Prevention Program activities were a
huge success and reached hundreds of public housing youth as well as the larger community.
Planned with the active participation of resdent youth, activities have included a Scared
Straight Jail Tour, A Town Hal Meeting, an essay contest, an opening day bassbal game
and autograph sesson, an interactive Internet forum, a famous author book signing, a
celebrity basketbdl game featuring NFL players and a young peoples concert. All of the
activities focused on drug use and drug crime prevention. These programs reach youth in the
specificaly targeted developments, but go beyond that to reach youth in dl of our
communities. Additiona funds from private sector contributions and other sources support
much of the Clean Sate program. This program recelved a Best Practices Award from
HUD in 1999.

4. Youthsports

Description  This activity is designed to provide support for the participation of resident
youth in a variety of sports activities. Program plans include baseball, basketbal, and other
sports programs and activities. All participants must Sgn drug-free pledges and dl programs
include mandatory drug prevention and youth |leadership activities.

5. Boy Scouts'Urban Scouting Program

Description This initiative brings the Boy Scouts of America's Urban Scouting Programs
into public housing communities. Supported substantialy by the Urban Emphasis Divison of
the Rittsburgh Didrict Council of the Boy Scouts of America, this effort will provide postive
educationd and recreationa activities and role modes to resdent youth. In doing so, Boy
Scouts programs can reduce the incidence of youth crime and drug use, help to develop
youth leaders, and thus help change the community environment.  Thisis a continuation of an
activity supported by previous PHDEP grants.
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9170 - Case M anagement

Decription:  As described in the comprehensive plan above and the program rationde
below, comprehendve and intensve case management is an important part of our drug and
drug-related crime prevention efforts and is central to our efforts to reduce drug use, abuse,
and drug rdlated crime. Case management will assst residents to access the resources,
programs, and motivations that are most gppropriate for each individua and family to
become sdf-aufficient while remaining drug and crime free. Each family will need different
sarvices and referrds, and our case managers will address al of these issues, including drug
treatment and drug prevention services as gppropriate. Education, sdf-sufficiency and job
preparation courses and programs will so be available, dong with dl of the programs
operated by the city, county, state, and other private and public organizations. This program
isbeing sarted on atrid basisin severa communities. PHDEP supports the effort in
Northview Heightsand . Clair Village.

A Project Coordinator is overseeing the implementation of case management
throughout the HACP and will be supported by PHDEP funds. At each targeted Site (S.
Clair Village and Northview Heights) a case management supervisor will supervise work at
that ste while dso carrying alimited caseload. Case managers a each ste will work with
families on an on-going bas's to make sure that each family member is recelving appropriate
and eligible services that can help them to develop and succeed. Unlike Department of
Wefare and other service systems which have alimited god for each client and an
organizationa god to reduce case loads, the HACP case managers will develop relationships
with families to support them even when other systems have withdrawn.

This activity is supported by previous PHDEP grants.

9180 - Program M anagement and Evaluation

Description: A Program Manager will oversee implementation of the Drug Elimination
Program. Working closdly with dl relevant departments, this position will be responsible for
monitoring program progress, gathering information for required reports, acting as contract
adminigrator for sub-contracted programs, and facilitating the provison of information to the
program evaluator. This position will also work closdy with the Grant Manager to monitor
gpending and fadilitate the Drug Elimination Program Committee. This postion will dso
gather information on current trendsin the field and will share thisinformation with other
departments and cooperating agencies to improve our programs, planning, and
implementation.

An outside agency will be selected through a competitive procurement process to
provide an evauation of the drug dimination program. A separate procurement will o be
meade for an agency or firm to conduct the required Drug Elimination Program Resident
Survey.
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RATIONALE FOR PROPOSED ACTIVITIES

Academics, theorigts, practitioners, researchers, journdists and others have studied
the problems of poverty, drugs and crime for many years. Whatever their terminology or
focus - be it underclass, cycle of poverty, multiple barriers to sdlf-sufficiency, impacted
community, ghetto or dum - dl agree that these problems are inter-rdated and that no single
gpproach has brought consstent success and nearly every approach has a potential negetive
dde. In response, we as a society, through our government and non-profit agencies, have
developed a multi-layer system that is a digointed collection of programs, most targeted a
only one specific agpect of the problem - poverty, lack of housing, lack of employment or
employment skills, child abuse, mentd hedth - the list goeson and on.  What no one has
successfully done in this country isto bring dl of these pieces together.

What we propose is to take afirst step towards doing just that. Our comprehensive
community plan takes a haligic view of the community and attempts to address every factor
that contributes to the drug related crime that is the problem screaming for attention.
Through our comprehensive case management and emergency response team system, we
plan to take a holigtic approach to the individua and family and attempt to address every
factor that contributes to the problem, whether that is illiteracy, domestic violence, drug use,
poor school performance, unemployment, imminent eviction or crimind activity. This has
rarely been done and we will be leading the way in Allegheny County, Pennsylvania and the
nation in creating this new mode of Case Management.

CASE MANAGEMENT ISTHE MISSING LINK

Mog crime prevention programs atempt to impact a high crime community by
targeting a particular population such as youth, teens, or parents of such children. However,
HACP bdieves that while these efforts are important and needed, this gpproach is not
holistic enough. The entire family should be the focus of prevention and intervention.

In taking this approach, we bdieve success is hinged on being community based as
well as halisic in our gpproach. We will apply this gpproach a St. Clar Village and
Northview Heights Estates in an effort to provide new, enhanced and more integrated service
delivery and coordination.

A study produced for NARHO in 1990, Family Sdf-Sufficdency-Linking Housng
and Human Services, found that communities with Ste-based sdf-sufficiency programs
experienced lower ingances of crime than those without. Rather than focusng smply on
crimind behaviors, the intensve case management Srategies focused on postive behaviors
for the entire family. Employment and service plans were developed and Case Managers
acted as both a support for and a link to existing services. With one-on-one case
management for individud families, the City of Charlotte housng community of Piedmont
Courts, formerly known as *“Cocaine City,” “was trandformed. Within one year of
implementation employment increased and crimind activity declined.”
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HACP intends to model this gpproach as atool for both intervention and prevention.

The Case Management Program Model
The new Case Management mode we propose is an enhancement that will improve
delivery and coordination of core services HACP will implement this holisic case
management drategy targeting two HACP high crime communities.  The focus will be
multifeceted. For families in cridgs an intervention drategy will be used to engage the
household in sdf-aufficiency programming. For families seeking generd assstance for
employment and supportive services, a prevention srategy will be utilized that emphasizes
assessments of persona strengths, goa setting, and tangible outcomes.
Case Management Priorities and service plan targets will be:
Increasing employment
Reducing drug dependency
Increasing the hedth and well being of the family
Coordinating and integrating employment, hedth, human and related services

This approach will produce
Increased employment
Reduced welfare/dependency
Reduced community crime rates.

Case Managers will be assigned to Northview Heights Estates and . Clair Village.
Their offices will be located in these communities to ensure timely service, immediate access
in crigs Stuations, and to enhance their familiarity with the community and their knowledge of
the socid environment. Case Managers will work with an average casdload of 50 families.
They will be expected to work with each family intensdy for the firs 6 months developing
action and sarvice plans. Individua benchmarks will be established to determine success
such as employment, completion of drug programs, and reduction in youth truancy.  All
participating families will work with Case Managers for aminimum of one-year.

Case assgnments will be both sdf-referred and formally received from other HACP
gaff; Community Managers, Resident Rdlations Initiative Managers, and Police Officers will
identify familiesin crisgs Stuations. Thiswill include arange of Stuations from those who face
eviction to those families who appear to be experiencing some threat of physcd danger
within the household. Often non-payment of rent, domestic violence, and/or child neglect are
symptoms of drug and acohol use and abuse. Rather than dismiss these instances as isolated
and un-related Stuations, HACP will intervene with access to dl relevant resources.  In
addition resdents in search of help for lack of employment, food, or for any other reason will
have the option to sdf-refer into the program.

Through its internd programs, contracted service providers, independent agencies,
and HACP partnerships with the Allegheny County Department of Human Services and the
Rittsburgh Partnership (the local Private Industry Council/Job Training Partnership Act
agency), HACP will provide abroad array of human and employment services.
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Security Plays a Crucial Role

Quadlity security services dso play a crucid role in any drug and crime reduction
srategy. While socia programs may reduce the resident demand for drugs, security services
are needed to reduce the demand from non-residents and to reduce the drug supply by both
resdents and non-residents. Furthermore, visible security changes the perceptions of crime
and the feding and attitude of a community. People that fed safe will report crimes, while
people who are not will often hestate due to fear of reprisd or belief that an effective
response will not result. Perhaps the best example is Northview Heights Estates which was
plagued by drug use, open ar drug deding, daly gun-fire, frequent shootings including
murders, and the feding that gangs were running the community. After partid implementation
of the fira HACP comprehensve community plan, including 24 hour police presence,
increased security lighting and increased lease enforcement, reported crimes are down
ggnificantly. More important, the resdents now fed safe in their community, children play
outsde, and resdents can leave their houses after dark. While there are ill sgnificant
problems, much progress has been made. The HACP strategy includes security components
to address these issues.

Security Guards are a common sight a both public and private facilities and
developments throughout the world. Whether it is the gate house at the entrance to an
exclusive private community, the doorman a an urban apartment building, or the desk clerk
daffing a door buzzer at the subsidized single room occupancy facility inthe YMCA, security
guards are a common and effective tool in security plans. It only takes basic logic to
recognize that if you limit access to a development to known persons and their guests, you
limit the posshilities of irresponsble and illegd behaviors. Unknown persons are not
admitted, and known person who bregk the law can be more easily gpprehended. As
described above, access to Northview Heights will be limited and Security Guards stationed
at the entrances will enforce that limitation. Security Guards aso provide an added security
presence in the community, further enhancing the feding of security by resdents and ther
willingness to act againg criminas and drug users

Accreditation of the HACP Police Department is another important eement of our
plan. HACP police provide 24 hour patrols in nearly dl of our public housng communities
and community policing teams, including bicycle patrols, work with resdents to identify
problems and solutions, improve community-police relations, and develop a common god
with resdents of diminating crime in the communities. None of this would be possble
without a professond, effective police force. Accreditation helps make that possible by
setting standards for police behavior, modeling effective program gpproaches, monitoring
police performance, and keeping the force's training up to date. If the police force is not
respected by resdents and criminds, they will have limited or no effectiveness in reducing
crime.

With implementation of the improved comprehensive community plan, police officers
will now work closaly with Case Managers as well as resdents to identify problems,
solutions and resources to help reduce drug use and related crime.
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Voluntary Tenant Patrols are another important ement of the security plan.
Involved, caring and committed resdents are one of the most important eements in
combating crime.  If resdents will not report crimes or cooperate with police in the
investigation of crime, enforcement of the law becomes amogt impossble. The Voluntary
Tenant Patrol will provide an opportunity for resdents to get involved and meke a
commitment to their community, learn about and share with their neighbors other ways to
reduce crime, and provide the police with additional eyes and ears. Successful in many
locations around the country, this program will enhance the other components of the
comprehensive plan.

Drug Prevention Education Activities Are Still Needed

While security improvements can go a long way towards reducing drug use and
related crime, the lures of a high and the fast money to be gained from illega drugs will
aways be present. Case management and referred services will add to the success of
security improvements, but not al resdents can be or will be reached by this effort.
Therefore drug prevention and education activities are still needed as a corollary component
of case management referras and to reach those not participating in case management. Asa
part of these efforts, HACP will engage in avariety of educationa prevention activities.

Clean Sate is a drug prevention education and outreach initiative of the Housing
Authority targeted to HACP resident youth. Over 1000 youth ages 10-18 have participated
in one or more of the activities held in 1998 and 1999, al designed to increase awareness of
the dangers of drugs and secure commitments from the participants to stay clear of drug
involvement. A video presentation of the centerpiece of the program, a Town Hall Mesting,
was alred locally severd times and reached an unknown additiona number of persons.

GED, Job Readiness and Computer Training Classes will be operated in a variety
of communities. The connection between lack of skills, unemployment, and drug use and
abuse and crimind activities has been established. By addressing the problems that lead to
drug abuse and crimind activity we will be reducing the drug and crime leves in our
communities.  Thus programs focusing on high school graduate equivaency diplomas, job
readiness and the computer skills so often needed in today’s job market, we will be helping
resdents to achieve sdf-sufficiency while reducing the likelihood thet they will turn to drugs
or the drug trade. To improve outcomes, these programs will include a counsding and
support component.
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Youth Are a Key

There are many reasons why youth are key to crime reduction drategies in public
housng. One is the large number of youth who are resdents and the increasing numbers of
latch-key children resulting from welfare reform. Another is that teen pregnancy, which has a
large correlation to drug use and reated crime in a community, is & high levels. A third is
that the youth of today are the adults of tomorrow. If we can reach them now, they are less
likely to become drug users or criminds later. Some have even credited the focus on youth
programs of the past severd years with overdl reductions in crime naionwide. Whét is
certainly clear is that youth need role models, leadership opportunities and postive activities
to develop into respongble adults. Towards this end, HACP plans to support severd
Initiatives which provide these dements.

Youth Sports Activities provide opportunities for youth to interact with pogtive role
modds and engage in fun, exdting, chalenging activities without getting involved in drugs
Y outh can learn about teamwork, getting aong with others, the pogtive results of hard work
and practice, and many other socid skills.  In addition, thisis away to engage young people
who might not be interested in other kinds of drug prevention, education, or leadership
activities. HACP plans to support youth participation in Little League Baseball as well as
developing partnerships to support other sports activities.

The Boy Scouts of America Urban Scouting Program was developed to reach
inner-city youth who have traditionaly not participated in Scouting activities. Boy Scouting is
a program that has been developing the skills and sdlf-confidence of boys and men for
decades. It provides role modds, fun, exciting educational activities, and creates
opportunities to learn about the rewards of hard work and the broad range of opportunities
and experiences that exist in the world. Perhaps most importantly, the Boy Scouts program
helps to develop the self-esteem necessary to resist the temptations and lures of drugs and
drug related crime which have clamed so many of our youth. HACP plans to support the
crestion of Cub Scout, Boy Scout, and VVenturing Program units in the targeted communities.

“Community Is Central” - Other Community Supports

Throughout al of our programs and activities, HACP is guided by the idea that The
Community is Centrd. We are driving to create safe, supportive communities of sdif-
aufficient resdents.  To achieve this, dmogt dl of our programs are site based. Severd
specific programs we are proposing focus on thisidea

The Family Reading and Learning Centers provide a staffed, on-site resource
center for dl community resdents. Recreationd and educationa materids and activities for
al ages occur there, including after school activities for youth and GED, job readiness and
computer skills classes for adults  Teens volunteer to help younger children with their
homework. Free Internet access is available at dl five of the Centers. Overal, the Centers
provide a posgitive place to be in the community facility. In addition to providing a safe place
people can go to read, study, research, explore or tak, the Reading Centers belong to the
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community. Reddent organizations participate in the hiring of center staff, and regular
mestings are held at each site with the Resident Councils, Center staff, and Carnegie Library
representatives in atendance to review center programs, progress and possibilities.

Conclusion

Overdl we expect these activities to be highly effective in increasing employment and
reducing crime in our communities. We expect reductions in the reports of drug use and
sdes areds, violent offenses, and youth crimes such as vanddism in the primarily targeted
communities, with specific gods lised aove. Continuation of decreases in crime and
maintenance of low crime levels over the long term depend upon many factors, including the
effects of expiring public assstance under welfare reform, overall economic performance of
the region, and HACP's ahility to secure funding to maintain case management, security
personndl, and other program initiatives.

In other communities recaiving only some programs, we expect most declines to be
in the areas of youth crimes such as vandaism, with other reductions in the number of young
residents (under age 16) involved in crimes of any sort.
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PHDEP 2000 DRAFT Budget

Spending to occur during identified

period:
HUD Category Items Total 2000 2001 2002
9120 — SECURITY PERSONNEL $614,315
2. HA employment of Security Guards- $237,255 Begin April 1, 2001
Security Guards for Northview $235,755 $0| $141,453 $94,302|End June 30, 2002
Heights Estates -
(9 guards @ 7.75/hour x 2,080 hrs.
per year + 30% ben. divided by 12
mo. X 9 mo.(2001); and x 12 mo.
(2000); and x 3 mo.(2001) )
Supplies and other $1,500 $0 $900 $600
Subtotals $237,255 $0| $142,353 $94,902
3. Equipment and Personnel for HA $377,060
Police -
Four Officers Salary and Benefits $174,360 $0 $87,180 $87,180|July 1 2001-June 30 2002
Accreditation staff member $43,550 $0 $21,775 $21,775

($33,500+30% ben./12 mo. x 6
mo.(2001) and x 6 mo.(2002).

PHDEP99 covers prior periods.)
Crime Analyst - ($33,500+30% $43,550 $0 $21,775 $21,775
ben./12 mo. x 6 mo.(2001) and x 6
mo.(2002). PHDEP99 covers prior

periods.)
Training (officers, crime analysis) $55,000 $0|  $40,000 $15,000[My guess.
Self-Assessment Fees $11,000 $0 $11,000 $0|Repeats 99.
Accreditation Training/Conference $17,000 $0|  $17,000 $0|Repeats 99.
Fees
Training/Accreditation Travel & $10,000 $0|  $10,000 $0|Repeats 99.
Lodging
Chiefs Association $10,000 $0 $5,000 $5,000|Nearly repeats 99 ($10,000/
Replacement Batteries for officer $12,600 $0 $8,400 $4,200|Repeats 99.
radios
Subtotals $377,060 $0| $222,130| $154,930

9140 — VOLUNTARY TENANT PATROL $89.620
Consultant Coordinator - $0 $0 $0
Coordinator at $23,000=30%ben. - (6 $29,900 $14,950 $14,950
mo. in 2001 and 6 mo. in 2002)
Travel and Hotels for Conferences $12,000 $8,000 $4,000|Repeats 99.
Equipment and Uniforms - $6,750 $4,500 $2,250|Repeats 99.
Phones Celluar $3,420 $2,280 $1,140|Repeats 99.
Manuals (training and Procedures $200 $100 $100|Repeats 99.
Educational Materials/community $5,100 $3,400 $1,700|Repeats 99.
Projects
Background and Drug Tests $1,350 $900 $450|Repeats 99.
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Attachment HACP-V $2,400 $1,600 $800|Repeats 99.
Office Supplies and printing $2,250 $1,500 $750|Repeats 99.
LEASE AGREEMENT
COMMUNITY UNIT#
STREET ADDRESS

VEHICLE LICENSE #

This LEASE AGREEMENT (“Leasg’) isentered intothis~~ dayof by
and between the Housing Authority of the City of Fittsburgh (“HACP”) or (*Management”)
and (“Tenant”). The parties to this agreement, intending to be
legdlly bound, agree to the following:

1. UNIT AND PREMISES

A. Subject to the terms and conditions of this Lease and in consderation of the rent,
Management leases to Tenant, Unit located at:

, Pittsburgh, PA | for

use solely as a private resdence. The Unit shdl include any steps, porch, halway, lawn or
yard adjacent to or surrounding the Unit, which shall be referred to herein asthe “Unit.” The

HACP shdl provide a stove and refrigerator in the Unit for the Tenant’s use.

“Premises’ is defined as the building or community in which the dwdling unit or Unit is

located, including common areas and grounds.

B. The Unit is for the exclusve use and occupancy by the Tenant and Household
Member(s) listed below:
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Names Reaionship S.S# Birth Date M/F Date

C. No persons other than Tenant and/or Household Members are permitted to be
domiciled in the aforementioned Unit unless added to the Lease with the prior approva of
Management. This requirement does not apply to additions by reason of marriage, naturd
birth, or adoptions. However, any addition to household, including, but not limited to,
marriage shall be subject to stlandard crimina background check procedures. In addition,
the Tenant must submit proper documentation, including, but not limited to, certificates and
license prior to Management approva of an addition to household. The Tenant is obligated
to report any changes in family compodtion to the Management Office within five (5)

business days of such change.

D. Household Members may include children placed in long-term foster care, and
essentid live-in aides for ederly, disabled or handicapped persons. However, the Tenant is
obligated to obtain approva from Management prior to moving said individua into the Unit.

E. (@D} In the event that Tenant dies or vacates the Unit and there is no other adult
(over 18) Household Member dready listed on the Lease, the Lease terminates immediately.
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2 In the event that Tenant dies or vacates the Unit and as of that date there
has been no breach of the Lease by the Tenant, or any Household Member, or Guest, and
thereis an adult (over 18) Household Member listed on the Lease, that adult may assume the
Leasewith dl of its obligations and respongibilities thereunder.

2. LEASE TERM

The commencement date shall be the date on which the Lease is Sgned.  First month's rent
and security depodit are due a the time of execution of this document. The term of the
Lease shdl be for one year and it shall beginonthe  day of ,

and shal terminate at midnight on the day of : ,

provided, however, that in the absence of a notice to terminate, as provided for herein, the
Lease will automaticaly be renewed for a successive term of one (1) cdendar year. The
Tenant’s rent shall be pro rated during the second month of the lease term in the event that
the Tenant movesin after the firgt day of the month.

3. RENT
A. Rent (“Rent”) shal be cdculated as required by law. Tenant agrees to pay monthly

rent in the amount of $

RENT SHALL BE PAID, DIRECTLY TO THE MANAGEMENT OFFCE, WITHOUT
DEMAND, ON THE FIRST (1°") DAY OF EACH MONTH.

B. If Management does not RECEIVE the rent by the fifth (5th) day of the month, a
$10.00 adminigrative fee (“Adminigtrative Fee’) shal be charged for each month that the
rent is due and not paid by the fifth (5th) day of that month (if the fifth (5th) day fals on a
weekend or holiday, the late fee will be assessed on the next business day).
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C. Split Payments
Tenants shall be permitted to pay rent twice a month during the month in which the rent is due and on
fixed dates as agreed to between Tenant and Manager, provided that a Tenant not now on split
payments must first pay a month’s rent, plus one-half (1/2) to start split payments, and the other split
payment shall be due by the 20th day of the same month.

D. All rent payments shall be by check or money order. Cash will not be accepted.
INITIAL

4, SECURITY DEPOSIT

A. To secure the Tenant’s faithful performance of dl terms of this Lease, the Tenant
shal depost with Management, at the time of execution of the Lease, a security deposit in
the amount of $99.00. (Tenants who have paid a lesser amount to the HACP under a

previous lease are congdered to have fully met this obligation).

B. This Security Deposit may be used to cover any unpaid rent owed to the HACP at
the time of lease termination, or to remburse the HACP for the cogt of reparing any
damages to the Unit or Premises caused by the willful conduct or negligence of the Tenart,
Household Members or guests.

C. The Security Deposit shdl not be used to cover unpaid Rent or other charges while
the Tenant continues to occupy the Unit.

D. At thetime of termination of this Lease, HACP shdl return the Security Deposit, less
any codts for damages and/or other such charges for which the deposit was utilized, to the
Tenant within thirty (30) days of the Unit becoming vacant, provided that the Tenant
provides Management with a forwarding address in writing. The HACP will dso send the
former resident a written statement of any costs for damages and/or other such charges for
which said deposit was utilized, in accordance with Pennsylvania law, as long as the former

resident provided Management with aforwarding address in writing.
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5. UTILITIES
A. Management shal supply those utilities asindicated by an (x):
() eectricity, () gas, () water, () heat.

Tenant will pay for dl other utilities, related depogits and charges on Tenant's utility bills. It
shdl be a materid breach of this Lease for the Tenant to fail to pay any utility bills that they

are responsible for under this Lease.

B. In communities having individua utility company-read meters, the HACP will provide
a utility alowance based on size and type of apatment occupied. In such communities,
resdents will be respongble for paying higher utility bill directly to the utility company. The
approved dlowances will be a credit each month for each utility, metered and subtracted
from the gross monthly rent. The utility alowance may be changed from time to time by the
Management and such changes will become part of this Lease, and the Tenant will receive a

copy of the revised alowance schedule.

C. Utilities shdl be used for normd household purposes only. In the event that the
HACP deems Tenant’s utility usage excessive, the Tenant will be required to reimburse the
HACP any monies above that usage which is deemed reasonable. The reimbursement shdl
be paid with the monthly rent on the first of every month.

6. MAINTENANCE AND REPAIRS

A. Tenants must request maintenance repairs by telephone to the Customer Relaions
Manager assgned to ther your community or building.  During non-business hours,
emergency repairs may be requested by telephoning Maintenance a #281-6530. In the
event that the emergency services number changes, the Tenant should contact the HACP
during regular business hours at 456-5000 for the correct telephone number.
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B. Tenant shdl pay reasonable charges, including reasonable labor charges, for the
repair of damage beyond norma wear and tear to the Premises, Unit or to appliances
provided by the HACP, which is negligently or intentionaly caused by Tenant, Household
Members, or guests. Repair and labor charges shdl be established in the Schedule of
Tenant Charges pogted in the Management Office. The Schedule of Tenant Charges is
the list that shows the costs of labor and specific repairs. Tenant acknowledges that he/she
has had an opportunity to review the Schedule of Tenant Charges.
INITIAL

C. Charges will be assessed to the Tenant to pay for damages caused by fire,
smnoke, and other related charges that are a direct result of willful conduct or
negligence on the part of the Tenant, Household Members, or guests, as
determined by the City of Pittsburgh Fire Department. Such charges must be paid
within thirty (30) days from the datein which the chargesareincurred.

D. Charges to the Tenant under this section shal be consdered as rent due and owing
when incurred.

INITIAL

1. REDETERMINATION OF ELIGIBILITY, RENT OR DWELLING SIZE
A. Annua Re-cetifications At the time of each Tenant’s annua review (a least thirty
(30) days prior to the expiration of each lease term), the Management Office will send each
Tenant an gppointment letter, scheduling the date and time of the annud review interview. At
the time of the interview, the Tenant must present current written verification of income,
identification and the Socid Security numbers for al household members. The Tenant is
required to provide complete and accurate information necessary for Management to
determine digibility, whether the rent shal be the same, and gppropriateness of dwelling sze
in accordance with the Tenant Selection, Assignment and Transfer Plan. The Tenant
Selection, Assessment and Transfer Plan contains the digibility requirements for admisson
to public housing and the requirements for continued occupancy.
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Tenant acknowledges that he/she has had an opportunity to review the Tenant Selection,
Assignment and Transfer Plan.
INITIAL

B. The Tenant's compliance with the Community Service requirement, set forth herein,
ghdl dso bereviewed a thistime.
INITIAL

C. Interim Rent Redetermination: The Tenant is obligated to report al changes in
income or family compodtion within five (5) business days of such change, but not later than
the 25th day of the month prior to the month that the rent is expected to change in order to
effectuate the proper adjustments to hisher monthly rent amount.

1 In the event that the Tenant’s income increases by less than $200.00 monthly, and
the Tenant timely reports the increase in income to Management, the new rent will not take
effect until the Tenant's annud re-examingtion date. In the event thet the Tenant's income
increases in excess of $200.00 per month and Tenant timdly reports the increase in their
income to Management, the new rent charged will take effect as follows:

@ If an increase in rent, on the firgt (1) day of the twdfth (12) month following
increase in income, provided that the resdent is newly employed, otherwise the increase will
be effective the following month. Only newly employed Tenants who were previoudy
unemployed for one or more years are digible for a twelve-month grace period. Each adult
family member can be digible for the twelve (12) month grace period. (The twelve (12)
month grace period will affect the adult with the income increase. The household's rent will
dill be adjusted if another family member’ s grace period expires.)

(b)  Provided that the Tenant timely reports their increase to Management, the Tenant will
be entitled to a $200.00 monthly income increase exemption. More specifically, the Tenant
will not be assessed a back charge for earned income in the event that hisher income
increase does not exceed $200.00 per month or $2400.00 yearly.
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2. In the event of a decrease in income, if the Tenant provides al documentation
concerning the decrease to the Management Office by the 25th day of the month in which the
decrease occurred, the new rent will become effective the firgt (1%) day of the month
following the Tenant's reporting.  If the information is submitted late, the Tenant may be
assesad an adminigrative fee after the fifth (5th) day of the month, and rent will not change
until the first (1%) day of the month following the Tenant’s reporting. No retroactive
adjugments will be made if a Tenant fails to submit information on time.

3. FAILURE TO REPORT ALL HOUSEHOLD INCOME OR CHANGES IN
HOUSEHOLD INCOME SHALL BE A MATERIAL BREACH OF THISLEASE.
INITIAL

4. FAILURE TO REPORT ALL INCREASES IN INCOME MAY RESULT IN
RETROACTIVE RENT BEING CHARGED TO THE TENANT'S ACCOUNT AND
THE ENTIRE BALANCE BEING DUE IMMEDIATELY!

INITIAL
5. Rent may be increased in the event that said increases are required by changes in
HUD reguletions.

INITIAL

8. COMMUNITY SERVICE REQUIREMENTS

A. Tenant and each adult member of Household shdl:

D Contribute eight (8) hours per month of community service (not politica activity)
within the community (e.g. City of Aittsburgh) in which that adult resdes; or

2 Participate eight (8) hours in an economic sdlf-sufficiency program, (defined as any
program designed to encourage, assidt, train, or facilitate, the economic independence of

participants and their families or to provide work for participants including programs for job
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training, employment counsdling, work placement, basic skills training, education, workforce,
financia or Household Management apprenticeship).
INITIAL

B. This requirement shal not goply to resdentswho are;

1 62 years of age or older; or

2. blind or disabled individua, as defined under Section 216(i)(1) or Section
1614 of the Socia Security Act (42 U.S.C. 8416(i)(1); 1382c), and who is unable to
comply with this section, or isa primary caretaker of such individud; or

3. engaged in awork activity (as such term is defined in section 407(d) of the
Socia Security Act (42 U.S.C. 8607(d), asin effect on and after July 1, 1997); or

4, meet the requirements for being exempted from having to engage in a work
activity under the State program funded under Part A of Title IV of the Socid Security Act
(42 U.SC. 8601 et s2g.) or under any other welfare program of the Commonwedth of
Pennsylvania, including a State-administered welfare-to-work program; or

5. in afamily receiving assstance under a State program funded under Part A
of Title IV of the Social Security Act (42 U.S.C. 8601 et seq.) or under any other welfare
program of the Commonwedth of Pennsylvania, including a State-administered welfare-to-
work program, and has not been found by the State or other administering entity to be in
noncompliance with such program.

INITIAL

C. If Management determines at the annua review, which shall take place a least thirty
(30) days prior to the expiration of the Lease, that Tenant has not complied with Paragraph
8(A) of this Lease and is not exempt under Paragraph 8(B) of this Lease, Management shall:

1 Notify Tenant of noncompliance; and

2. Notify Tenant that Tenant may file a grievance regarding the determination of

noncompliance; and
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3. Notify Tenant that unless Tenant enters into an agreement with Management
prior to expiration of the Lease term, which agreement shal provide that the Tenant cure any
noncompliance with Paragraph 8(A) by participating in an economic self-sufficiency program
or contributing to community service as many additional hours as the resident needs to
comply in aggregate over atwelve (12) month term of the Lease, then the Lease shdl not be
renewed and Tenant shall be evicted.

INITIAL

D. IF TENANT FAILS TO COMPLY WITH REQUIREMENTS OF
PARAGRAPH 8(A) AND FAILS TO ENTER INTO AN AGREEMENT SET FORTH
IN SECTION 8(C)(3) WITH MANAGEMENT PRIOR TO EXPIRATION OF THE
LEASE, THEN THE LEASE SHALL NOT BE RENEWED AND TENANT SHALL BE
EVICTED.

INITIAL

9. TENANT OBLIGATIONS

In addition to the other obligations under this Lease, the failure to comply with the following
section shdl be considered a serious materid breach of the Lease. The Tenant agrees:

A. To use the Unit solely as a private dwelling for Tenants and Household Members as
named in this Lease and not to use or permit the use of the Unit for any other purpose,

including but not limited to profit making activities, without prior written consent from

Management.

INITIAL
B. Tenant shal not sublease or assign thisLease,

INITIAL
C. Tenant shdl not provide accommodations for boarders and/or lodgers.

INITIAL
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D. Tenant may reasonably provide accommodations to hisher guests or vigtors for a
period not to exceed fourteen (14) consecutive days, or thirty (30) days totd in a twelve-
month period. A guest is someone who is present in the Tenant’s unit with the consent of the
Tenant or another Household Member. Permission to permit a guest to remain in the unit in
excess of fourteen (14) consecutive days but less than thirty (30) days shal not be
unreasonably withhed by Management. Requests to dlow a guest to remain in the unit
beyond thirty (30) days shdl be referred to the Director of Operations or his designee for
gpecia congderation (i.e., long-term foster care or medical care of a non-resident member of
the Tenat's family). This limitation does not goply to any live-in ade for a Tenant's
Household Member.

INITIAL
E To abide by such necessary and reasonable rules and/or regulations promulgated by
Management for the benefit and well being of the housng community and its Tenants. Any
such rules and/or regulations shdl be pogsted in each community’s Management office.
Tenant acknowledges that he/she has had an opportunity to review the rules and/or
regulations posted in the Management Office.

INITIAL
F. To comply with dl obligations imposed upon Tenants by applicable provisons of
City, State and Federd building and housing codes materidly affecting hedlth and safety.

INITIAL
G. To regiser al vehicles owned and operated by Household Members with the
Management Office. In addition, Tenants are not to keep or maintain any inoperable vehicle,
or a vehicle without a vaid and current regigtration, license plate or ingpection sticker in the
development parking aress.

INITIAL

H. To mantain the Unit, which incudes sairwels and hdlways, common aress as
assigned, and the gppliances assigned to Tenant for the Tenant’s exclusve use in a decent,

safe, clean and sanitary condition. To cooperate with Management in maintaining yards
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assgned to Tenant in a neat and orderly manner. To pick up and remove trash and to
dispose of ashes, garbage, rubbish and other waste in a sanitary and safe manner.  Tenants
are do required to remove ice and snow from the area immediately in front of their Units.
Tenants unable to perform the above tasks due to age or disability shall be exempt from this
provison.

INITIAL
l. To assure that the Tenant, any member of the household, a guest, or another person
under the Tenant’s control, shal not engagein:
D Any drug-related crimind activity, on or near the Premises.

@ The physicd presence of the controlled substance rather than actua
ownership of the drugs shal conditute a materid breach of this agreement and amount to
grounds for immediate lease termination in compliance with Pennsylvania law.

(b) For the purposes of this section, the term “drug-related crimind
activity” means the illegd manufacture, sale, digtribution, use, or possesson with intent to
manufacture, sdll, distribute or use of a controlled substance (as defined in Section 102 of the
Controlled Substance Act, (21 U.S.C. 8802).)

INITIAL

)] Any crimind activity that threatens the hedth, safety or right to peaceful
enjoyment of HACP property by other Tenants or employees of Management or persons
resding in the immediate vicinity of the Premises.

INITIAL
J It shal be consdered a materia breach of Tenant’'s Lease and specific grounds for
lease termination if any Tenant, Household Member or Guest do any of the following in the
Unit or on the Premises:
(@D} Utilize or atempt to utilize a potentidly deadly wegpon in connection with averbd or
non-verba threat of bodily harm without legd judtification; or
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INITIAL

)] Shooat, fire, explode, throw or otherwise discharge a potentialy deadly weapon; or
INITIAL
3 Inflict any injury upon another person through the intentiona, reckless or negligent
use of adeadly weapon without legd judtification; or
INITIAL
4 Damage any HACP property through the reckless, careless or negligent use of a
deadly wespon.
INITIAL
K. To act and to cause Household Members and guests to act in a manner which will
not disurb other resdents peaceful enjoyment of their accommodations or community
fadilities and which will be conducive to maintaining the Premises in a decent, sefe and
sanitary condition.
INITIAL
L. To use dectricd, plumbing, sanitary, hegting, ventilating, air conditioning and other
facilities, including devators, in a reasonable manner, and for their intended purposes.
INITIAL
M. To assure that Tenant, Household Members, Guedts, and other persons under
Tenant’s control do not destroy, deface, damage and/or remove any part of the Unit or
Premises.
INITIAL
N. To obtain consent from Management prior to making repairs, dterations, or ingaling
equipment in the unit. Consent shall not be unreasonably withheld.
INITIAL
0. To notify Management immediately of the need for repairs to the Unit and of any
unsafe conditions in the Unit or on the Premises which might lead to injury or damage.
INITIAL
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P. To comply with the HACP Pet Policy. Tenant acknowledges that he/she has had
an opportunity to review the Pet Policy posted in the Management Office.

INITIAL
Q. Not to change any locks on HACP property without prior written permission from
Management. Further, Tenant must provide the Community Management Office with a
duplicate copy of the key prior to adding any additional locks.

INITIAL
R. Tenant must dlow Management to enter unit for dl repairs.

INITIAL
S. When a change in family composition judtifies the need for transfer under HACP
Occupancy Standards, or when defects hazardous to life, health or safety exist in the Unit,
Tenant agrees to transfer to an gppropriatdy sized Unit. Management will make a good faith
effort to transfer Tenant within the same development or scattered Ste neighborhood.
Tenant shdl be given thirty (30) days advance written notice of the availability of a suitably
szed unit prior to being required to move. The Tenant’s response to the transfer offer must
be received by Management within five (5) days of the date of the offer and must Sate the
Tenant's willingness to move to an appropriately szed unit within thirty (30) days, or Sate
that the Tenant rejects the transfer and the specific good cause reason(s) for the rgection. In
the event that the reason is sufficient to establish good cause to rgject the unit, the Tenant will
gill be required to move to another appropriately sized unit after one is assgned. Failure to
respond to an offer within five (5) days will be consdered a rgection and grounds for lease
termination. All cogs associated with the move will be the responshility of the Tenant;
however, the HACP may provide movers for elderly and handicapped residents who are
required to move as aresult of being overhoused/underhoused.

INITIAL
Nothing in the provisions of the Lease is intended to deny the residents the benefits of State

or Loca ordinances.
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10. LANDLORD’SREMEDIES

Any serious or repeeted violation of the materid terms of this Lease shal condtitute a lease
violation, place the Tenant in default of this Lease, and Management may terminate this
Lease by sarving the Tenant with Notice of Lease Termination.

Management is aso entitled to any remedy it may havein law or a equity.

11. MANAGEMENT OBLIGATIONS

In addition to the other obligations under this Lease, Management agrees to perform the
fallowing:

A. Maintan the Unit and the Premises, not otherwise assgned to Tenant for

maintenance and upkeep, in a decent, safe and sanitary condition.

B. Make needed repairs promptly by responding in the following manner:  Within
twenty-four (24) hours of receiving an emergency repair reques, abate the emergency, and
no later than twenty-five (25) business days for aregular repair request.

C. Provide ingpection of the Unit by Managemen.

D. Complete and process dl necessary work orders required to initiate the correction of
the condition in a timely manner. The HACP shdl complete the remaining repairs and all
non-emergency repairs in an adequate, competent and professona manner, within twenty-
five (25) working days from the ingpection date, whenever possible. If the work cannot be
completed within that time frame, the HACP shdl immediatdly issue a repar schedule
providing for the completion of the work in a prompt and reasonable time period with a copy

given to the Tenant.
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(1) Rentshdl be abated in proportion to the seriousness of the damage and lossin
vaue as a dwdling if repairs are not made in accordance with Paragraph (11)(B) of this
Lease or dternative accommodations are not provided in accordance with Paragraph
(12)(B) of this Lease, except that no abatement of rent shall occur if the tenant rgects the
dternative accommodation or if the damage was caused by the Tenant, Tenant’s household
or guests.

E Comply with requirements of gpplicable building codes, housing codes and HUD
regulations affecting hedth and safety.

F. Maintain in good and safe working order and condition dl eectrica, plumbing,
sanitary, heating, ventilating, appliances, eevators and other facilities that are supplied or
required to be supplied by Management.

G. Provide and maintain appropriate receptacles and facilities (except containers for the
exclusve use of an individuad Tenant) for the deposit of ashes, garbage, rubbish and other

waste removed from the Unit and/or Premises by the Tenant.

H. Furnish éectricity, running water (including reasonable amounts of hot water) and

reasonable amounts of heet at appropriate times of the year.

l. Pre-occupancy Inspection: Management and Tenant or Tenant’s representative will
ingpect the Unit prior to occupancy by the Tenant. Management will give the Tenant a copy
of the ingpection form showing the condition of the Unit, interior and exterior, as applicable,
and any equipment provided with the Unit. The inspection form shdl be dgned by
Management and Tenant and a copy of the form shdl be given to Tenant and retained in the
Tenant's folder. Any deficiencies noted on the ingpection form will be corrected by

Management before the Tenant movesin, and a no charge to the Tenant.
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J Pogt-occupancy Ingpection:  Management will ingpect the Unit at the time Tenant
vacates the Unit and give the Tenant a written statement of the charges, if any, for which the
Tenant is responsble. Tenant and/or Tenant’s representative may join in such ingpection,
unless the Tenant vacates without notice to the Management.

K. Pogt in the Management Office copies of dl rules, regulations, schedules of charges,
procedures and other documents which are referred to in this Lease and to make these

avalableto Tenants.

L. Notify Tenant of the specific grounds for any proposed adverse action, including but
not limited to proposed lease termination, transfer of Tenant to a different unit, the imposition

of charges for maintenance and repair, or excess consumption of utilities.

M. Enforce the terms of this Lease agreement fairly, impartialy and in good faith.

12. DEFECTSHAZARDOUSTO LIFE, HEALTH AND SAFETY

A. When conditions are created in the Unit or on the Premises which creete a danger to
the life, hedth and/or safety of the residents, Tenant shal immediately notify Management of
the condition. Management shal be responsble for repair of the Unit and Premises, as
stated in Paragraph 10(B)(3). If the damage was caused by Tenant, Household Members or
Guests, the reasonable cost of repair shall be charged to Tenant.

B. If repar cannot be made within a reasonable time, Management shal provide

dandard dternate accommodations, to the extent that such accommodations are available.

13. ENTRY OF UNIT DURING LEASE TERM
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A. Management shdl have the right to enter the Unit between the hours of 9:00 am. and
5:00 p.m. to perform routine ingoections and maintenance, or to make improvements or
repairs for pest control purposes, or to determine if Tenant gill occupies the Unit when
reasonable doubt exidts, provided that Management gives a least forty-eight (48) hours
written notice ddivered to Unit stating the purpose of the entry. However, Management may
enter the Unit a any time without advance notice when there is reasonable cause to believe

that an emergency exigts.

If the Tenant and al adult Household Members are absent from the dweling Unit at time of
entry, Management shall leave a written statement as to the date, time and purpose of such
entry.

INITIAL

B. Failure to dlow Management or its independent contractors entry into the Unit for
any of the reasons indicated in Paragraph 13(A) shdl be cause for termination of the Lease.
INITIAL
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14. GRIEVANCE

Subject to HUD rules and regulations, and any provisons contained in the Lease, the Tenant
may be entitled to a grievance hearing to resolve any disputes concerning the obligations of
Tenant or Management under the terms of this Lease or any action or inaction by
Management. Tenants are not digible for a grievance hearing when their eviction is for drug-
related or violent crimind activity. The grievance will be heard in accordance with the
Grievance Procedure, which governs how Tenants may protess HACP's actions and
decisons. A copy of the Grievance Procedure is available at the Management Office. In all
disputes, the Tenant shdl have the right to examine documents in the Tenant’ sfile prior to the
hearing. Tenant acknowledges that he/she has had an opportunity to review the Grievance
Procedure posted in the Management Office.

INITIAL

15. DEFAULT BY MANAGEMENT

Management shdl be in default under this Lease if Management materidly fals to perform its
obligations under this Lease. If Management is in default, Tenant may file a grievance,
terminate this Lease by giving notice as described in Paragraph 17, or exercise any other
rights permitted by state law.

16. DEFAULT BY TENANT
A Tenant shdl bein default if:
(@D} Tenant fails to pay rent or other monetary charge due to Management by the due
date; or
2 Tenant, Household Member or guest neglects or fals to peform any of the
promises, terms, provisons or conditions contained in this Lease; or
3 Tenant abandons the Unit.
INITIAL
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17. NOTICES
A. Any notice required by this Lease shdl be in writing, persondly ddivered to the
Tenant or adult family member, or posted at the property by Management or a law
enforcement agent.

B. Management shdl provide written notice of lease termination to Tenant including
specific grounds for termination and shal inform Tenant of Tenant’ sright to reply, to examine
Management’ s documents directly relevant to the termination, and to request a grievance in
accordance with the current Grievance Procedure. Unless changed by the U. S
Department of Housing and Urban Development (HUD) or changesin State law occur, upon
which the HACP will follow the new law, athirty (30) day notice shal be served prior to the

commencement of an eviction action.

C. Notice to Management shdl be in writing, hand-ddivered to the management
office, or sent viafirst-class mail, postage pre-paid and properly addressed.

D. If the Tenant isvisudly impaired, dl notices must be in an accessble format.

18. EVICTION
A. Tenant is obligated to pay rent in full and any additiond lega charges incurred by
the HACP, even if Tenant has been served with alease termination notice,
INITIAL
B. If Tenant is digible for a grievance hearing and files a timely grievance, eviction
proceedings may not continue until a hearing officer renders a decison concerning the
grievance. However, the Tenant must escrow or pay into an account the monthly rent due
after the Authority’ s dleged action or inaction prior to being scheduled for grievance hearing.
INITIAL
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C. Tenant shall be liable for dl court costs and other fees actudly expended in a legd
action for enforcement of this Lease Agreement, unless the Tenant prevails.

INITIAL
19. ENTIRE AGREEMENT
A. This Lease and dl palicies, rules and schedules which have been incorporated by
reference, conditute the entire agreement between Management and Tenant.  Any
amendment, change or addition shal be made only in writing and signed by both parties
except for Redetermination of Eligibility, Rent or Dweling Size,
B. This Lease and al policies, rules and/or schedules referred to in this Lease any be
modified provided Management gives a least thirty (30) days written notice to Tenant
explaning the modification and giving Tenant the opportunity to comment. Written
comments will be consdered by Management prior to the proposed modification becoming
effective.

20. INVALIDITY OF PROVISION
If any provison of this Lease is found invalid, the remaining provisons of the Lease shdl
remain valid and enforceable.

HOUSING AUTHORITY OF THE CITY OF PITTSBURGH (HACP)
By:

Title: Date:
TENANT
Signature:
Printed Name: Date:
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PHA Plan
TableLibrary

Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

Development Activity Description
| dentification
Name, Number and | Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, Type of Parts Il and |11 Activities disposition housing ownership | (describe)
and units Component 7a Component 7b Component 8 Component Component Compone Component
Location 9 10 nt 11a 17
PA-1-1 Q0 See Component 7 Denolish 90
Addison vacant units
under 24 CFR
971.
FY 1999 HOPE
VI Demo Grant
$450,000
PA-1-3 Construction Demoalition of Designation Construct
Allequippa of 180 units 200 unitsunder | of 50 units 7 for-sale
under HOPEVI | HOPE VI grant | aselderly units
grant only

TableLibrary




PA-1-4
Arlington

See Component 7

Demolish 366
unitsunder 24
CFR971

FY 1998 HOPE
VI Demo Grant
$1,402,500

Public Housing Asset M anagement (continued)

Development
I dentification

Activity Description

Name, Number and
Number, Type of

and units
Location

Capital Fund Program

Parts |l and I11
Component 7a

Devel opment Demolition / Designated
Activities disposition housing
Component 7b Component 8 Component
9

Conversion

Component
10

Home-
ownership
Compone
nt 11a

Other
(describe)
Component
17

PA-1-6 64
Broadhead

Disposition of
64 unit site after
conversion and
relocation

Conversion
of 64 unitsto
TBA

PA-1-7 266
S. Clair

See Component 7

Demolish 366
units under 24
CFR971.

FY 1998 HOPE
VI Demo Grant
$1,040,000

PA-1-9 208
Northview

See Component 7

Demolish108
walkup units
and 100 unit
ederly high
rissunder 24
CFRO971.

FY 1998 HOPE
VI Demo Grant
$939,,500
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PA-1-12 624 Submit aHOPE
Garfidd Vi
revitalization
plan for the
Garfidd
neighborhood.
Public Housing Asset M anagement (continued)
Development Activity Description
I dentification
Name, Number and | Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, Type of Parts |l and |11 Activities disposition housing ownership | (describe)
and units Component 7a Component 7b Component 8 Component Component Compone Component
Location 9 10 nt 11a 17
PA-1-13 149 Replace Lou Designate
Addison Mason Jr High 120 elderly
Addition Risewith 120 units and 29
elderly units disabled
and 29 family units
supportive
housing units
PA-1-15 170 HQS and market improvements to prepare Disposition to Conversion
PA Bidwell property for conversion and disposition under non-profit to TBA under
Moving to Work; Boiler replacement. holding Moving to
company under Work Plan
See Component 7 Moving to
Work Plan
PA-1-17 274 HQS and market improvements to prepare Disposition to Conversion
Pressley property for conversion and disposition under non-profit to TBA under
High Rise Moving to Work; Boiler replacement. holding Moving to
company under Work Plan
See Component 7 Moving to
Work Plan
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PA-1-31 70 HQS and market improvements to prepare Disposition to Conversion
Murray property for conversion and disposition under non-profit to TBA under
Towers Moving to Work. holding Moving to
company under Work Plan
Moving to
Work Plan
Public Housing Asset M anagement (continued)
Development Activity Description
I dentification
Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home- Other
Number, Type of Parts |l and |11 Activities disposition housing ownership | (describe)
and units Component 7a Component 7b Component 8 Component Component Compone Component
Location 9 10 nt 11a 17
PA-1-33 153 HQS and market improvements to prepare Disposition to Conversion
Glen Hazel property for conversion and disposition under non-profit to TBA under
Bernice Moving to Work. holding Moving to
Crawley company under Work Plan
High Rise Moving to
Work Plan
PA-1-40 30 HQS and market improvements to prepare Disposition to Conversion
Brookline property for conversion and disposition under non-profit to TBA under
Moving to Work. holding Moving to
company under Work Plan
Moving to
Work Plan

TableLibrary




PA-1-41 104 HQS and market improvements to prepare Disposition to Conversion
Cdliguiri property for conversion and disposition under non-profit to TBA under
High Rise Moving to Work. holding Moving to
company under Work Plan
See Component 7 Moving to
Work Plan
PA-1-44 60 HQS and market improvements to prepare Disposition to Conversion
Findlo property for conversion and disposition under non-profit to TBA under
South Moving to Work. holding Moving to
Oakland company under Work Plan
Moving to
Work Plan
Public Housing Asset M anagement
Development Activity Description
I dentification
Name, Number and | Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, Type of Parts Il and Il Activities disposition housing ownership | (describe)
and units Component 7a Component 7b Component 8 Component Component Compone Component
L ocation 9 10 nt 11a 17
PA-1-45 70 HQS and market improvements to prepare Disposition to Conversion
Morse property for conversion and disposition under non-profit to TBA under
Gardens Moving to Work. holding Moving to
company under Work Plan
Moving to
Work Plan

TableLibrary




PA-1-46 66 HQS and market improvements to prepare Disposition to Conversion
Carrick property for conversion and disposition under non-profit to TBA under
Regency Moving to Work. holding Moving to
company under Work Plan
Moving to
Work Plan
PA-1-47 31 HQS and market improvements to prepare Disposition to Conversion
Guadltieri property for conversion and disposition under non-profit to TBA under
Moving to Work. holding Moving to
company under Work Plan
Moving to
Work Plan
PA-1-32 104 HQS and market improvements to prepare Disposition to HACP
Glen Hazel property for conversion and disposition under public and Home
Town Moving to Work. assisted ownership
Houses housing Program
residents under
See Component 7 HACP Home
ownership
Program
Public Housing Asset M anagement (continued)
Development Activity Description
I dentification
Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home- Other
Number, Type of Parts |l and |11 Activities disposition housing ownership | (describe)
and units Component 7a Component 7b Component 8 Component Component Compone Component
L ocation 9 10 nt 11a 17
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PA-1-39 59 HQS and market improvements to prepare Disposition to HACP
Scattered property for conversion and disposition under public and Home
Sites Moving to Work. assisted ownership
housing Program
residents under
HACP Home
ownership
Program
PA-1-42 18 HQS and market improvements to prepare Disposition to HACP
Scattered property for conversion and disposition under public and Home
Sites Moving to Work. assisted ownership
housing Program
residents under
HACP Home
ownership
Program
PA-1-43 4 HQS and market improvements to prepare Disposition to HACP
Scattered property for conversion and disposition under public and Home
Sites Moving to Work. assisted ownership
housing Program
residents under
HACP Home
ownership
Program
Public Housing Asset M anagement
Development Activity Description
I dentification

TableLibrary




Name, Number and | Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, Type of Parts Il and |11 Activities disposition housing ownership | (describe)
and units Component 7a Component 7b Component 8 Component Component Compone Component
Location 9 10 nt 11a 17
PA-1-50 25 HQS and market improvements to prepare Disposition to HACP
Scattered property for conversion and disposition under public and Home
Sites Moving to Work. assisted ownership

housing Program

residents under

HACP Home

ownership

Program
PA-1-51 25 HQS and market improvements to prepare Disposition to HACP
Scattered property for conversion and disposition under public and Home
Sites Moving to Work. assisted ownership

housing Program

residents under

HACP Home

ownership

Program
PA-1-52 30 HQS and market improvements to prepare Disposition to HACP
Scattered property for conversion and disposition under public and Home
Sites Moving to Work. assisted ownership

housing Program

residents under

HACP Home

ownership

Program
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Public Housing Asset M anagement (continued)

Development Activity Description
I dentification
Name, Number and | Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, Type of Parts Il and |11 Activities disposition housing ownership | (describe)
and units Component 7a Component 7b Component 8 Component Component Compone Component
Location 9 10 nt 11a 17
PA-1-29 157 Replace 50
East Hills occupied units
High Rise using existing
capital funds
under the
Mixed Finance
Method
PA-1-10 39 Replace existing units off-site using $4.5 million (anticipated in
Glen Hazel capital fund and other non-public housing funds FY 2001)
Cove Place under the mixed finance method.
PA-1-5 282 See Component 7
Allegheny
Dwellings
PA-1-11 324 See Component 7
Hamilton—
Larimar
PA-1-14 165 See Component 7
Kelly Street
PA-1-20 135 See Component 7
Homewood
North
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