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PHA 5-Year and 
Annual Plan 

U.S. Department of Housing and Urban 
Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires 4/30/2011 

 
1.0 
 

PHA Information 
PHA Name: _____________________________________________________________________ PHA Code: _______________ 
PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 
PHA Fiscal Year Beginning: (MM/YYYY): ______________  
 

2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units: _________________                                  Number of HCV units: _____________ 
  

3.0 
 

Submission Type 
 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 
 PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

No. of Units in Each 
Program Participating PHAs  PHA  

Code 
Program(s) Included in the 
Consortia 

Programs Not in the 
Consortia PH HCV 

PHA 1:       
PHA 2:      

 

PHA 3:      
5.0 
 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 
jurisdiction for the next five years: 
 
 
 

5.2 
 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very 
low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals 
and objectives described in the previous 5-Year Plan. 
 
 
 

6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
 
 
 
 
 
 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan 

elements, see Section 6.0 of the instructions. 
 
 
 
 
 
 

7.0 
 
 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 
Programs, and Project-based Vouchers.  Include statements related to these programs as applicable. 
 

8.0 
 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 
 

8.1 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually 
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 
open CFP grant and CFFP financing. 
 

8.2 
 
 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year 
for a five year period).  Large capital items must be included in the Five-Year Action Plan.  
 

8.3 
 
 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 

finance capital improvements. 
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9.0 
 
 
 
 
 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in 
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and 
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 
issues of affordability, supply, quality, accessibility, size of units, and location.  
 

9.1  
 
 
 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan. 
 

10.0 
 
 
 
 
 
 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   
 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  
      Year Plan.   
 
 
 
 
 
 
 
 
 
 
(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial  
      deviation/modification” 
 
 
 
 
 
 
 
 
 
 
 
 

 
11.0 
 
 
 
 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 
by the Field Office. 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 

to Civil Rights) 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 
(g)  Challenged Elements 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 
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_______________________________________________________________________________________________________________________________________ 
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act 
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic 
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the 
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families.  This form is to be used by all PHA types for submission 
of the 5-Year and Annual Plans to HUD.  Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD 
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number. 
 
Privacy Act Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are 
required to obtain a benefit or to retain a benefit.  The information requested does not lend itself to confidentiality 
________________________________________________________________________________________________________________________ 

Instructions form HUD-50075 
 
Applicability.  This form is to be used by all Public Housing Agencies 
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their 
5-Year and Annual Plan in accordance with 24 CFR Part 903.  The previous 
version may be used only through April 30, 2008. 
 
1.0 PHA Information 
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year 
Beginning (MM/YYYY). 

 
2.0 Inventory 
Under each program, enter the number of Annual Contributions Contract 
(ACC) Public Housing (PH) and Section 8 units (HCV). 

 
3.0 Submission Type 
Indicate whether this submission is for an Annual and Five Year Plan, Annual 
Plan only, or 5-Year Plan only. 

 
4.0 PHA Consortia  
Check box if submitting a Joint PHA Plan and complete the table. 

 
5.0 Five-Year Plan  
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).  
Complete only at 5-Year update. 
 

5.1  Mission. A statement of the mission of the public housing agency 
for serving the needs of low-income, very low-income, and extremely 
low-income families in the jurisdiction of the PHA during the years 
covered under the plan. 

 
5.2  Goals and Objectives. Identify quantifiable goals and objectives 
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.  

 
6.0 PHA Plan Update.  In addition to the items captured in the Plan 

template, PHAs must have the elements listed below readily available to 
the public.  Additionally, a PHA must: 

 
(a)  Identify specifically which plan elements have been revised 

since the PHA’s prior plan submission. 
 

(b) Identify where the 5-Year and Annual Plan may be obtained by 
the public.  At a minimum, PHAs must post PHA Plans, 
including updates, at each Asset Management Project (AMP) 
and main office or central off ice of the PHA.  PHAs are 
strongly encouraged to post complete PHA Plans on its official 
website.  PHAs are also encouraged to provide each resident 
council a copy of its 5-Year and Annual Plan. 

 
 PHA Plan Elements. (24 CFR 903.7) 
 

1. Eligibility, Selection and Admissions Policies, including 
Deconcentration and Wait List Procedures.  Describe 
the PHA’s policies that govern resident or tenant 
eligibility, selection and admission including admission 
preferences for both public housing and HCV and unit 
assignment policies for public housing; and procedures for 
maintaining waiting lists for admission to public housing 
and address any site-based waiting lists. 

 

2. Financial Resources.  A statement of financial resources, 
including a listing by general categories, of the PHA’s 
anticipated resources, such as PHA Operating, Capital and 
other anticipated Federal resources available to the PHA, 
as well as tenant rents and other income available to 
support public housing or tenant-based assistance.  The 
statement also should include the non-Federal sources of 
funds supporting each Federal program, and state the 
planned use for the resources. 

 
3. Rent Determination.  A statement of the policies of the 

PHA governing rents charged for public housing and HCV 
dwelling units.  

 
4. Operation and Management.  A statement of the rules, 

standards, and policies of the PHA governing maintenance  
management of housing owned, assisted, or operated by 
the public housing agency (which shall include measures 
necessary for the prevention or eradication of pest 
infestation, including cockroaches), and management of 
the PHA and programs of the PHA. 

 
5. Grievance Procedures.  A description of the grievance 

and informal hearing and review procedures that the PHA 
makes available to its residents and applicants. 

 
6. Designated Housing for Elderly and Disabled Families.  

With respect to public housing projects owned, assisted, or 
operated by the PHA, describe any projects (or portions 
thereof), in the upcoming fiscal year, that the PHA has 
designated or will apply for designation for occupancy by 
elderly and disabled families.  The description shall 
include the following information:  1) development name 
and number; 2) designation type; 3) application status; 4) 
date the designation was approved, submitted, or planned 
for submission, and; 5) the number of units affected. 

 
7. Community Service and Self-Sufficiency.  A description 

of:  (1) Any programs relating to services and amenities 
provided or offered to assisted families; (2) Any policies 
or programs of the PHA for the enhancement of the 
economic and social self-sufficiency of assisted families, 
including programs under Section 3 and FSS; (3) How the 
PHA will comply with the requirements of community 
service and treatment of income changes resulting from 
welfare program requirements.  (Note:  applies to only 
public housing).   

 
8.   Safety and Crime Prevention.  For public housing only, 

describe the PHA’s plan for safety and crime prevention to 
ensure the safety of the public housing residents.  The 
statement must include:  (i) A description of the need for 
measures to ensure the safety of public housing residents; 
(ii) A description of any crime prevention activities 
conducted or to be conducted by the PHA; and (iii) A 
description of the coordination between the PHA and the 
appropriate police precincts for carrying out crime 
prevention measures and activities. 
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9. Pets.  A statement describing the PHAs policies and 
requirements pertaining to the ownership of pets in public 
housing. 

 
10. Civil Rights Certification.  A PHA will be considered in 

compliance with the Civil Rights and AFFH Certification 
if: it can document that it examines its programs and 
proposed programs to identify any impediments to fair 
housing choice within those programs; addresses those 
impediments in a reasonable fashion in view of the 
resources available; works with the local jurisdiction to 
implement any of the jurisdiction’s initiatives to 
affirmatively further fair housing; and assures that the 
annual plan is consistent with any applicable Consolidated 
Plan for its jurisdiction. 

 
11. Fiscal Year Audit.  The results of the most recent fiscal 

year audit for the PHA. 
 
12. Asset Management.  A statement of how the agency will 

carry out its asset management functions with respect to 
the public housing inventory of the agency, including how 
the agency will plan for the long-term operating, capital 
investment, rehabilitation, modernization, disposition, and 
other needs for such inventory. 

 
13. Violence Against Women Act (VAWA).  A description 

of:  1) Any activities, services, or programs provided or 
offered by an agency, either directly or in partnership with 
other service providers, to child or adult victims of 
domestic violence, dating violence, sexual assault, or 
stalking; 2) Any activities, services, or programs provided 
or offered by a PHA that helps child and adult victims of 
domestic violence, dating violence, sexual assault, or 
stalking, to obtain or maintain housing; and 3) Any 
activities, services, or programs provided or offered by a 
public housing agency to prevent domestic violence, 
dating violence, sexual assault, and stalking, or to enhance 
victim safety in assisted families. 

 
7.0 Hope VI, Mixed Finance Modernization or Development, 

Demolition and/or Disposition, Conversion of Public Housing, 
Homeownership Programs, and Project-based Vouchers 

 
(a) Hope VI or Mixed Finance Modernization or Development.  

1) A description of any housing (including project number (if 
known) and unit count) for which the PHA will apply for HOPE 
VI or Mixed Finance Modernization or Development; and 2) A 
timetable for the submission of applications or proposals. The 
application and approval process for Hope VI, Mixed Finance 
Modernization or Development, is a separate process. See 
guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm 

 
(b) Demolition and/or Disposition.  With respect to public housing 

projects owned by the PHA and subject to ACCs under the Act: 
(1) A description of any housing (including project number and 
unit numbers [or addresses]), and the number of affected units 
along with their sizes and accessibility features) for which the 
PHA will apply or is currently pending for demolition or 
disposition; and (2) A timetable for the demolition or 
disposition. The application and approval process for demolition 
and/or disposition is a separate process. See guidance on HUD’s 
website at: 
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm 
Note: This statement must be submitted to the extent that 
approved and/or pending demolition and/or disposition has 
changed. 

    
(c) Conversion of Public Housing.  With respect to public 

housing owned by a PHA:  1) A description of any building 
or buildings (including project number and unit count) that 
the PHA is required to convert to tenant-based assistance or 

that the public housing agency plans to voluntarily convert; 
2) An analysis of the projects or buildings required to be 
converted; and 3) A statement of the amount of assistance 
received under this chapter to be used for rental assistance or 
other housing assistance in connection with such conversion.  
See guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm 

 
(d) Homeownership.  A description of any homeownership 

(including project number and unit count) administered by 
the agency or for which the PHA has applied or will apply 
for approval. 

 
(e) Project-based Vouchers. If the PHA wishes to use the 

project-based voucher program, a statement of the projected 
number of project-based units and general locations and how 
project basing would be consistent with its PHA Plan.  

 
8.0 Capital Improvements.  This section provides information on a PHA’s 

Capital Fund Program.  With respect to public housing projects owned, 
assisted, or operated by the public housing agency, a plan describing the 
capital improvements necessary to ensure long-term physical and social 
viability of the projects must be completed along with the required 
forms.  Items identified in 8.1 through 8.3, must be signed where 
directed and transmitted electronically along with the PHA’s Annual 
Plan submission. 

 
8.1 Capital Fund Program Annual Statement/Performance and 

Evaluation Report.  PHAs must complete the Capital Fund 
Program Annual Statement/Performance and Evaluation Report 
(form HUD-50075.1), for each Capital Fund Program (CFP) to be 
undertaken with the current year’s CFP funds or with CFFP 
proceeds.  Additionally, the form shall be used for the following 
purposes: 

 
(a) To submit the initial budget for a new grant or CFFP;  
 
(b) To report on the Performance and Evaluation Report progress 

on any open grants previously funded or CFFP; and  
 
(c) To record a budget revision on a previously approved open 

grant or CFFP, e.g., additions or deletions of work items, 
modification of budgeted amounts that have been undertaken 
since the submission of the last Annual Plan.  The Capital 
Fund Program Annual Statement/Performance and 
Evaluation Report must be submitted annually.  

 
Additionally, PHAs shall complete the Performance and 
Evaluation Report section (see footnote 2) of the Capital Fund 
Program Annual Statement/Performance and Evaluation (form 
HUD-50075.1), at the following times: 
 

1. At the end of the program year; until the program is 
completed or all funds are expended; 

 
2. When revisions to the Annual Statement are made, 

which do not require prior HUD approval, (e.g., 
expenditures for emergency work, revisions resulting 
from the PHAs application of fungibility); and  

 
3. Upon completion or termination of the activities funded 

in a specific capital fund program year. 
 

 8.2 Capital Fund Program Five-Year Action Plan 
 

PHAs must submit the Capital Fund Program Five-Year Action 
Plan (form HUD-50075.2) for the entire PHA portfolio for the first 
year of participation in the CFP and annual update thereafter to 
eliminate the previous year and to add a new fifth year (rolling 
basis) so that the form always covers the present five-year period 
beginning with the current year.   

 
8.3 Capital Fund Financing Program (CFFP).  Separate, written 

HUD approval is required if the PHA proposes to pledge any 

http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm
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portion of its CFP/RHF funds to repay debt incurred to finance 
capital improvements.  The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to 
service the debt.  The PHA must also submit an annual statement 
detailing the use of the CFFP proceeds.  See guidance on HUD’s 
website at: 
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm 

 
9.0 Housing Needs.  Provide a statement of the housing needs of families 

residing in the jurisdiction served by the PHA and the means by which 
the PHA intends, to the maximum extent practicable, to address those 
needs. (Note:  Standard and Troubled PHAs complete annually; Small 
and High Performers complete only for Annual Plan submitted with the 
5-Year Plan). 

 
9.1   Strategy for Addressing Housing Needs.  Provide a description of 

the PHA’s strategy for addressing the housing needs of families in 
the jurisdiction and on the waiting list in the upcoming year.  
(Note:  Standard and Troubled PHAs complete annually; Small 
and High Performers complete only for Annual Plan submitted 
with the 5-Year Plan). 

 
10.0  Additional Information.  Describe the following, as well as any 

additional information requested by HUD: 
 

(a) Progress in Meeting Mission and Goals.  PHAs must 
include (i) a statement of the PHAs progress in meeting the 
mission and goals described in the 5-Year Plan; (ii) the basic 
criteria the PHA will use for determining a significant 
amendment from its 5-year Plan; and a significant 
amendment or modification to its 5-Year Plan and Annual 
Plan.  (Note:  Standard and Troubled PHAs complete 
annually; Small and High Performers complete only for 
Annual Plan submitted with the 5-Year Plan). 

 
(b) Significant Amendment and Substantial 

Deviation/Modification.  PHA must provide the definition 
of “significant amendment” and “substantial 
deviation/modification”.  (Note:  Standard and Troubled 
PHAs complete annually; Small and High Performers 
complete only for Annual Plan submitted with the 5-Year 
Plan.) 

 
 (c)  PHAs must include or reference any applicable memorandum 

of agreement with HUD or any plan to improve performance.  
(Note:  Standard and Troubled PHAs complete annually). 

 
11.0  Required Submission for HUD Field Office Review.  In order to be a 

complete package, PHAs must submit items (a) through (g), with 
signature by mail or electronically with scanned signatures.  Items (h) 
and (i) shall be submitted electronically as an attachment to the PHA 
Plan. 

 
(a) Form HUD-50077, PHA Certifications of Compliance with 

the PHA Plans and Related Regulations 
 

(b) Form HUD-50070, Certification for a Drug-Free Workplace 
(PHAs receiving CFP grants only) 

 
(c) Form HUD-50071, Certification of Payments to Influence 

Federal Transactions (PHAs receiving CFP grants only) 
 
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs 

receiving CFP grants only) 
 

(e) Form SF-LLL-A, Disclosure of Lobbying Activities 
Continuation Sheet (PHAs receiving CFP grants only) 
 

(f)  Resident Advisory Board (RAB) comments. 
 
(g) Challenged Elements. Include any element(s) of the PHA 

Plan that is challenged. 
 
(h) Form HUD-50075.1, Capital Fund Program Annual 

Statement/Performance and Evaluation Report (Must be 
attached electronically for PHAs receiving CFP grants 
only).  See instructions in 8.1. 

 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year 

Action Plan (Must be attached electronically for PHAs 
receiving CFP grants only).  See instructions in 8.2. 

 

 

http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm






































































































































































































































































































































































































































































































































































































File table of contents 

ny041  File #  Description 

ny041  a01  Plan template 

ny041  b01  Public notice, affidavit of publication, hearing minutes and comments 

ny041  c01  RAB Agency plan meeting notes 

ny041  d01  Capital fund program annual statement  8.1 

ny041  e01  Capital fund program five-year action plan 8.2 

ny041  f01  Capital fund 8.3 

ny041  g01  Certification for a drug-free workplace 

ny041  h01  Certification of Payments to influence Federal Transactions 

ny041  i01  Civil Rights Certification 

ny041  j01  PHA Certification of Compliance with PHA plans and related regulations 

ny041 k01  Certification by State or Local Official of PHA plans consistency with the  

 Consolidated plan  

ny041 l01  Complete copy of RHA Agency Plan 2011 

ny041 m01  file table of contents 

ny041  n01  disposition/conversion of public housing, homeownership 



Disposition / Conversion of Public Housing, Homeownership

Street Building # AMP Project Unit #
Lexington Avenue 593-595 161 02A 0015 / 0016
Argo Park 54-56 161 10 0018 / 0019
Birr Street 479 161 10 0029
Canton Street 19 161 50 0028
Clay Avenue 356 161 50 0022
Dakota Street 131 161 50 0040
Dakota Street 217 161 50 0002
Dodge Street 214 161 50 0050
Dove Street 179 161 50 0004
Glendale Park 101 161 50 0036
Glide Street 538 161 50 0019
Glide Street 790 161 50 0020
Halford Street 17 161 50 0041
La Grange Avenue 356 161 50 0023
Ridgeway Avenue 904 161 50 0014
Sunset Street 121 161 50 0046
Avery Street 199 161 55 0004
Clay Avenue 61 161 55 0025
Clay Avenue 193 161 55 0010
Planet Street 17 161 55 0022
Selye Terrace 214 161 55 0002
Selye Terrace 441 161 55 0016
Truesdale Street 18 161 56 0001
Birr Street 505 161 58 0020
Clay Avenue 417 161 58 0007
Magee Avenue 519 161 58 0008
Isabelle Street 35 161 59 0001
Arklow Street 16 261 03 0071
Goodman Street, South 573 261 03 0006
Asbury Street 11 261 10 0016
Henrietta Street 237 261 10 0068



Lansdale Street 82 261 10 0030
Rodenbeck Place 13 261 10 0136
Shepard Street 72 261 10 0033
Richard Street 265 261 33 0036
Rodenbeck Place 14 261 33 0037
Arklow Street 14A-14B 261 36 0001 / 0002
Woodlawn Street 76-78 261 36 0062 / 0063
Amsterdam Road 61 261 50 0016
Nelson Street 22 261 58 0009
Genesee Street 659 361 03 0070
Epworth Street 68 361 08 0020
Burlington Avenue 118 361 10 0059
Rockland Park 25 361 10 0028
Aldine Street 114 361 33 0001
Ellicott Street 30 361 33 0012
Elmdorf Avenue 25 361 33 0013
Elmdorf Avenue 56 361 33 0014
Roslyn Street 289 361 33 0038
Sawyer Street 235 361 33 0041
Congress Avenue 104 361 50 0005
Sawyer Street 535 361 50 0039
Milton Street 155 361 55 0014
Chandler Street 24 361 58 0004
Norton Street 1111-1113 461 02A 0009 / 0010
Mohawk Street 223 461 33 0034
Barberry Terrace 164 461 50 0043
Delamaine Drive 39 461 50 0003
Reliance Street 45 461 50 0001
St Casimir Street 264 461 50 0038
Manchester Street 95 461 55 0012
Grafton Street 96 461 57 0001
Ackerman Street 147A-147B 561 02A 0003 / 0004
Hayward Avenue 134-138 561 02A 0005 / 0006
Mcfarlin Street 7-9 561 02A 0023 / 0024
Veteran Street 9-11 561 02A 0017 / 0018
Waring Road 394-396 561 02A 0019 / 0020



Weld Street 24-26 561 02A 0025 / 0026
Goodman Street, North 751 561 03 0063
Ohio Street 36 561 03 0056
Peck Street 43 561 03 0035
Union Street North 182A-182B 561 03 0074 / 0075
Weld Street 64A-64B 561 03 0060 / 0061
Garson Avenue 671-673 561 10 0031 / 0032
Lyceum Street 363 561 10 0061
Melville Street 184 561 10 0104
Bay Street 665A-665B 561 33 0006 / 0007
Diringer Place 15 561 33 0010
Fourth Street 51 561 33 0022
Garson Avenue 406-408 561 33 0024 / 0025
Melville Street 102 561 33 0033
Stunz Street 31 561 33 0042
Baldwin Street 172 561 36 006
Hayward Avenue 393-395 561 36 0026 / 0027
Seventh Street 156 561 36 0044
Woodward Street 51-51&1/2 561 36 0064 / 0065
Alford Street 67 561 50 0011
Denver 16 561 50 0032
Iroquois Street 37 561 50 0015
Melville Street 510 561 50 0044
Winterroth Street 190 561 50 0049
Dorset Street 15 561 55 0021
Longview Terrace 201 561 55 0001
Wisconsin Street 293 561 55 0013
Bowman Street 128 561 57 0002
Hazelwood Terrace 385 561 58 0010

Main Street East 1302(up)-
1302(dn) 561 58 0002 / 0003

Dorset Street 47 561 59 0021
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	5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.: 6.0 a.PHA plan updateExecutive Summary – 5 year PlanRochester Housing AuthorityFY2011 Agency PlanExecutive Summary• The Section 8 Homeownership program has enabled 98 Section 8 housing voucher program residents to become homeowners• The Resident Opportunities and Self-Sufficiency (ROSS) Homeownership program has enabled 6 public housing residents to become homeowners.• The Public Housing Admissions and Continued Occupancy Policy and Public Housing Standard Lease were updated in 2008 and will be reviewed an updated in 2010.  The Public Housing Standard Lease, Fair Market Rents and Utility Allowances will be updated in 2010.  The Section 8 Administrative Plan will be updated in 2010.FIVE-YEAR GOALSThe goals and objectives contained within this document are hereby established by the Rochester Housing Authority for the period beginning October 1, 2010 and ending September 30, 2011 and are as follows:GOAL ONE: Manage the Rochester Housing Authority’s existing public housing program in an efficient and effective manner thereby qualifying as at least a ‘standard performer’.OBJECTIVES:1. The Rochester Housing Authority will reduce its unit turnaround time from its current 31.03 days to 30 days by September 30, 2011 and maintain this average thereafter.2. The Rochester Housing Authority will strive to keep its vacancy rate below 1%3. The Rochester Housing Authority has developed budgets for each of its 20 AMPs.  In aggregate, the Low Income Public Housing budget will be balanced (Revenue equal expenses) and presented to/approved by the Board of Directors.  Actual results versus budgeted will be tracked by Amp.GOAL TWO: Expand the range and quality of housing choices available to participants in the Rochester Housing Authority’s Housing Choice Voucher and other tenant-based assistance programs administered by its Housing Operations Department.OBJECTIVES:4.  As RHA implements project-based management and operations, plans are to move forward with disposition of scattered sites with HUD approval and to provide tenant protection vouchers to those existing residents .  (See Disposition).  GOAL THREE: The Rochester Housing Authority will utilize the deconcentration policy guidelines and the flat rent option in order to achieve a better income mix for public housing residents.OBJECTIVES:1. The Rochester Housing Authority will utilize the Fair Market Rent (FMR) (formerly known as "Flat Rent") option in the Public Housing, low income program as a marketing tool, in order to attract and retain higher income residents. The FMR rates are scheduled for review and updating if necessary in 2010.GOAL FOUR: Develop affordable rental units and homeownership opportunities for all low to moderate income residents, without discrimination in the City of Rochester and Monroe County. To avert the loss of existing affordable housing stock by rehabilitating, constructing, and preserving existing affordable housing in order to revitalize and rebuild deteriorated neighborhoods and communities.This goal may be realized by developing and or entering into joint ventures with local community group organizations as well as with local for-profit and not-for profit developers to accomplish this goal. OBJECTIVES: 1. Create or preserve up to 200 affordable housing units (rental or homeownership/senior or family) in the City of Rochester.  Redevelopment of 1090 St. Paul Street (Huntington Park), the development of 1321 Lexington Ave (new family 2 bedroom townhouses), 632 South Plymouth Avenue (Resident Community Center), Voter’s Block Community (92 Apartments/Scattered sites). Housing NeedsANALYSIS OF THE PUBLIC HOUSING WAITING LISTAs of 4/07/10Total Number of Families on the Waiting List    5,637Bedroom Breakdown:One Bedroom Applicants          654  11.6%Two Bedroom Applicants       3,355  59.5%Three Bedroom Applicants       1,311  23.25%Four Bedroom Applicants           313    5.5%Five & Six Bedroom Applicants               4               0.07%               Income Distribution of Applicants:Applicants between 50% and 80% of Median             9%Applicants between 30% and 49.9% of Median                  34%Applicants at less than 30% of Median       56%Number of Applicant Families Headed by an Elderly Person         .05%Number of Applicant Families with a Person with a Disability      11.3%Racial/Ethnic Breakdown:White (Non-Hispanic)                     716   12.7%Black (Non-Hispanic)                        2,823   50%American Indian/Native Alaskan           73    1.0%Asian of Pacific Islander            36      .5Hispanic            816  14.5%No Race/ethnicity given       1,173  21.0Average Length of Time to Receive Housing (in months)  11.3 MonthsThe above information was provided by prospective tenants on their application intake form. This information is subject to change until it is verified during the housing intake process.ANALYSIS OF THE SECTION 8 WAITING LISTAs of 4/07/2010Total Number of Families on the Waiting List    16,014Bedroom Breakdown:One Bedroom Applicants                  6,282   39%Two Bedroom Applicants         5,511  34%Three Bedroom Applicants        3,163  20%Four Bedroom Applicants          848    5%Five & Six Bedroom Applicants         210     1%Income Distribution of Applicants:Applicants between 50% and 80% of Median             1%Applicants between 30% and 49.9% of Median                     19%Applicants at less than 30% of Median                     80%Number of Applicant Families Headed by an Elderly Person       7%Number of Applicant Families with a Person with a Disability                 25%Racial/Ethnic Breakdown:White (Non-Hispanic)                     3,636    23%Black (Non-Hispanic)                             7,940  50%Hispanic                   2,437   15%No Race/Ethnicity given       2,001  12%  Average Length of Time to Receive Housing (in months)  4.5 YearsRochester Housing AuthorityJurisdictional Needs Assessment TableTable 1 Needs of specific Families  On the public housing Waiting list EXTREMELY LOWINCOME ELDERLY, DISABLED RACIAL/ETHNICGROUPAffordability Issues  Continued steadydemand is expectedbased on the amount of people experiencing a high rental cost burden and the amount of families on the public housing waiting list. There is a good supply of affordable, quality housing available in the public housing developments. The waiting list is extremely short. Blacks constitute 50% of the total waiting list, Hispanics 14.5%, and American Indian and Asian/Pacific Islander less than 3%. Whites constitute 12% of the total waiting listSupply of Housing Could be slightlyincreased over the next2-5 years. Need greatest for 5 bedroom units, followed by 2 and then 4 bedroom units. Sufficient for the next2-5 year Could be slightlyincreased over the next 2-5 yearQuality of Housing  Existing units are of good quality. Existing units are ofgood quality Existing units are ofgood qualityAccessibility Good supply. Good supply. Good supply.Size Sizes of units are not asupply problem Sizes of units are not asupply problem Size of units are not aproblemLocation of Housing  All but one publichousing development islocated in the City All but one publichousing development islocated in the City All but one publichousing development islocated in the CityRochester Housing AuthoritySection 8 Waiting List Needs Assessment TableTable 1 Needs of specific Families On the Section 8 Waiting list EXTREMELY LOWINCOME ELDERLY, DISABLED RACIAL/ETHNICGROUPAffordability Issues RHA opened the waiting list and accepted new applications in February 2009 and closed in November, 2009. Income data on the waiting list is not available. Not as critical for elderly as there is a substantial amount of elderly assisted housing. For disabled there are not as many choices. 17% of the new Section 8 applicants indicated they were disabled Blacks constitute 50% of the total waiting list, Hispanics 15%, and Whitesconstitute 23% of the total waiting list. Other of unidentified ethnicity 12% of total waiting list.Supply of Housing Great Majorities of voucher holders are able to find housing. Very few are turned back in because they couldn’t find units.Supply seems to be adequate currently Great majorities of voucher holders are able to find housing. Very few are turned back in because they couldn’t find units. Supply seems to be adequate currently. None Determined.Quality of Housing Existing units are of good quality. Existing units areof good quality None Determined.Accessibility Moderate supply. Short supply. None DeterminedSize – 4 BR & Up Short supply in this affordability range. Not applicable. None Determined.Location of Housing. Majority of Section 8 certificate/voucher holders resides in City of Rochester. Approximately 2000 families on the Section 8 program are located outside of city limits Majority of Section 8 voucher holders resides in City of Rochester. Approximately 1143 elderly/disabled families on the Section 8 programs arelocated outside of city limits None Determined.COMMUNITY CHOICE ACTION PLAN – PHASE ISTRATEGIES AFFECTING ROCHESTER HOUSING AUTHORITY  Presently, there are approximately 2,000 Section 8 participants living outside the City or Rochester.Strategy 3. Include the following program enhancements within the Section 8 program:Comment: As April 30, 2010, 98 Section 8 families, including 32 families with a disabled head-of-household had successfully completed the requirements of RHA’s Section 8 Home Ownership Program and had purchased a home. Ten (10) families have now successfully completed the public housing homeownership program funded through a ROSS grant, and purchased homes within the last year. KRA III Strategies:Strategy 31. Investigate RHA’s ability to participate in owning, managing or increasing affordable housing units throughout Monroe County, particularly for very low-income households e.g., providing project-based Section 8 certificates to enhance project feasibility.Comment: There are 200 project-based voucher units in suburban locations, currently under contract and 68 units project-based vouchers earmarked for developments once construction is complete.  KRA VIII Strategies:Strategy 77. Create more effective used of RHA Section 3 strategies to provide jobs for the protected class residing in public housing.Several initiatives will be implemented in 2010/2011 to specifically promote qualified minority and women owned business through the Section 3 program. Rochester Housing Authority Statement of Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions Statement of Deconcentration Policy  Deconcentration DataDevelopment Name                                  Average Income as of  4/26/10     % of Development Atlantic Townhouses    $13,704       74.04%Bay-Zimmer Townhouses   $17,066       97.06%Fairfield Village-Luther   $16,442       94.06%Parkside Apartments    $17,693     101.22%Holland Townhouses    $18,678     106.85%Capsule Dwellings    $21,965     125.66%Federal Street Townhouses   $  9,361       53.55%Bronson Court     $15,384       88.01%Seneca Manor Townhouses   $18,856     107.87%Lexington Court Apartments   $15,590       89.19%Harriet Tubman Estates   $15,517       88.77%Lena Gannt Estates    $16,374       93.67%All Residents     $17,479A majority of our public housing family sites fall within HUD's 85 to 115% acceptable deconcentration range. Several sites lie outside this range however, and RHA has review the issue and developed procedures to monitor and correct the trend. All steps implemented comply with 24 CFR 903.2Financial ResourcesRochester Housing AuthorityStatement of Financial ResourcesFY 2009 INCOME / RECEIPTS FROM PUBLIC HOUSINGRENTAL INCOMEINVESTMENT INCOMEOTHER INCOMEOPERATING FUND RECEIPTSCURRENT CAPITAL FUND RECEIPTSARRA (STIMULUS) CAPITAL FUNDSPRIOR YEARS CAPITAL FUND RECEIPTSROSS GRANTSPUBLIC HOUSING DEVELOPMENT 6,993,38496,835459,1548,186,5714,655,1875,921,1303,957,861361,253385,747Total Public Housing Income $31,017,122Income/Receipts for Tenant Based AssistanceVoucher & Certificate (section8, Shelter Plus, etc.)Administrative Reserve Interest income 43,272,379125,980Total Tenant-Based Income 43,398,359 Combined Public Housing & Tenant-based Resources $74,415,481Rochester Housing Authority – Rent DeterminationThe Rochester Housing Authority (RHA) operates both Public Housing and Section 8 Programs.RHA has set the following rent policies for the Section 8 Program.1. RHA is retaining the calculation of the participant’s contribution at greatest of 30% of adjusted income, 10% of annual gross income, or welfare shelter rent.3. RHA will set its Payment Standards  to 90 – 100% of the current area Fair Market Rents in approximately 2/3 of the census tracts within the City of Rochester. For those in census tracts with poverty rates below 20% (the remaining 1/3 of the census tracts within the City and all Monroe county Towns), the Payment Standards may be set up to 10% percent higher than the current Payment Standards.  Payments Standards will be reviewed annual and determined by the current Fair Market Rent, program funding, voucher utilization, and wait list. In the surrounding four counties, in which we have limited participation, the Payment Standards will be equal to the Payment Standard for Monroe County.1. RHA provides the Earned Income Disallowance in accordance with HUD regulationRHA has set the following rent policies for the Public Housing Program.Fair Market RentThe current FMR rates were set in 2010, and will be reviewed annually. Formula Based RentPublic housing resident may also base their rent on an income-based formula. Under the formula based rent, the total tenant payment is equal to the highest of: 10% of monthly gross income; 30% of adjusted monthly income; or the welfare rent. The incomes of all residents that pay a formula based rent must be reexamined on an annual basis or when required by HUD.   The Section Eight Voucher Reform Act (SEVRA) is expected to pass through congress in 2008.  SEVRA may change the frequency of reexaminations and RHA will make any adjustments to the process accordingly. Each year at the time of the annual reexamination, families paying a formula based rent may select to pay the FMR amount in lieu of completing the reexamination process.Name of  Development FAIR MARKET RENT INVENTORY  Large Sites Proposed Fair Market Rent $Kennedy Tower             One Bedroom 450    Danforth West                  Zero Bedroom  250                                One Bedroom  480    Danforth East Zero Bedroom  250  One Bedroom  480    Atlantic Avenue One Bedroom  480  Three Bedroom 670    Bay-Zimmer Townhouse Two Bedrooms 560  Three Bedrooms 650  Four Bedrooms  695  Five Bedrooms 770    Fairfield Village Two Bedrooms 540  Three Bedrooms 620    Parkside Apartments Two Bedrooms  550  Three Bedrooms 640    Elmdorf Apartments One Bedroom  575  Two Bedrooms  650    Parliament Arms One Bedroom  490  Two Bedrooms  565    Bond-Hamilton Townhouses Three Bedrooms  690    Holland Townhouses Two Bedrooms 545             Three Bedrooms 620  Four Bedrooms 700   Federal St Two Bedrooms               550  Three Bedrooms                                   620  University Tower Zero Bedroom                                  400  One Bedroom                                      520    Glenwood Gardens                      One Bedroom                                   450    Bronson Court     Two Bedrooms 550  Three Bedrooms 650    Hudson-Ridge Tower    One Bedroom 465    Seneca Manor Townhouses  Three Bedrooms 675   Four Bedrooms 750    Glide Court Zero Bedroom 300  One Bedroom 440    Lake Tower                            One Bedroom 440    Lexington Court                       One Bedroom 460  Two Bedroom 580    Tubman Estates   Two Bedrooms 550  Three Bedrooms 650  Four Bedrooms 700    Lena Gantt Estates                    One Bedroom 450  Two Bedrooms 550    Jonathan Child Apartments One Bedroom  450     Blackwell Estates One Bedroom  475  Two Bedrooms  550Capsule Dwellings Three Bedrooms 660Unit# SCATTERED SITESUnit address Project Bedroom Fair marketRent147A Ackerman 2A 2 500147B Ackerman 2A 2 500624 Broad 2A 2 52562 Broad 2A 2 52535 Floverton St. 2A 3 70037 Floverton St. 2A 3 700134 Hayward 2A 4 770138 Hayward 2A 4 770593 Lexington 2A 2 550595 Lexington 2A 2 55033 Lincoln 2A 3 65039 Lincoln 2A 3 6507 McFarlin 2A 3 6609 McFarlin 2A 3 6601111 Norton Street 2A 3 6501113 Norton Street 2A 3 65062 OK Terr 2A 4 76066 OK Terr 2A 4 76036 Shirley St. 2A 4 86040 Shirley St. 2A 4 8609 Veteran 2A 4 77011 Veteran 2A 4 770394 Waring 2A 4 770396 Waring 2A 4 77024 Weld 2A 3 57026 Weld 2A 3 57020 Alberta St. 3 3 64022 Alberta St. 3 3 64018 Alexander 3 4 750485 Alexander#1 3 2 550485 Alexander #2 3 1 500485 Alexander #3 3 1 500421 Alphonse St. 3 5 70016 Arklow 3 3 620158 Bartlett 3 3 640215 Clifford 3 4 680237 Clifford 3 3 580622A Conkev 3 3 620622B Conkey 3 3 62046 Dana 3 4 60024 Dejonge 3 4 50039 Delmar 3 2 55041 Delmar 3 2 55037 Eiffel 3 3 64024 Elba 3 2 55026 Elba 3 2 55032 Elba 3 2 55034 Elba 3 2 5502 Fenwick 3 5 72035 Ferncliffe 3 2 54037 Ferncliffe 3 2 5404lB Ferncliffe 3 1 48041B Ferncliffe 3 1 480130A First 3 2 520130B First 3 2 520460 Flint 3 3 67047 Galusha 3 4 700659 Genesee St. 3 4 850573 Goodman S 3 4 80053 Irondequoit 3 3 63098 Jones #1 3 1 45098 Jones #2 3 2 55098 Jones #3 3 1 45098 Jones #4 3 1 45021 Kirkland Rd. 3 3 68025 Kirkland Rd 3 3 68037 Kirkland Rd. 3 3 68060 Lozicr 3 3 68055 Magnolia 3 2 56057 Magnolia 3 2 56014 Miller 3 3 670751 N Goodman 3 3 65036 Ohio 3 3 65043 Peck 3 5 650220A Rauber 3 2 520220B Rauber 3 2 520162 Reynolds 3 3 630878 Seward 3 3 630408 Sixth 3 3 6308 Somerset 3 3 68031 Somerset 3 5 820162A Third 3 3 630162B Third 3 3 630182A Union St N. 3 2 500l82B Union St N. 3 2 50064A Weld 3 2 45064B Weld 3 3 45099 Wellington Ave. 3 4 730261 West 3 3 6905 Bond 8 3 6907 Bond 8 3 6909 Bond 8 3 69011 Bond 8 3 69013 Bond 8 3 69013 Bond 8 3 69017 Bond 8 3 69019 Bond 8 3 690216 Edinburgh 8 3 670218 Edinburgh 8 3 670220 Edinburgh 8 3 67068 Epworth 8 3 67054 Carson 8 3 64058 Garson 8 3 64062 Garson 8 3 64066 Garson 8 3 640255 DWN Hamilton 8 3 670255 UP Hamilton 8 3 67047A Judson St. 8 3 67047B Judson St. 8 3 670140 Adams 10 3 640140 1/2 Adams 10 2 550142 Adams 10 3 640142 1/2 Adams 10 2 55054 Argo Park 10 3 65056 Argo Park 10 3 65011 Asbury St 10 4 7804 Atkinson Ct 10 2 6008 Atkinson Ct 10 2 60012 Atkinson Ct 10 4 78016 Atkinson Ct 10 3 65020 Atkinson Cl 10 4 78024 Atkinson Ct 10 4 78028 Atkinson Ct 10 2 58032 Atkinson Ct 10 2 60066 Dn Avenue A 10 3 62066 Up Avenue A 10 3 620985 Avenue D 10 4 760113 Bartlett 10 4 680115 Bartlett 10 3 620117 Bartlett 10 4 680119 Bartlett 10 4 680185 Berlin 10 3 400187 Berlin 10 2 300479 Birr 10 4 780118 Burlington Ave. 10 3 720286 Champlain 10 2 530288 Champlain 10 2 5306 Fromm Place 10 3 6508 Fromm Place 10 3 65010 Fromm Place 10 3 65012 Fromm Place 10 3 65014 Fromm Place 10 3 65016 Fromm Place 10 3 65018 Fromm Place 10 3 65020 Fromm Place 10 3 650671 Garson 10 2 550673 Garson 10 2 5501 Harris 10 5 800382 Hawley 10 3 650384 Hawley 10 3 65015 Helena 10 4 680237 Henrietta 10 3 72014 Henry 10 3 58014 ½ Henry 10 3 58016 Henry 10 3 58018 Henry 10 3 58018 1/2 Henry 10 3 58020 Henry 10 3 58098 Hobart 10 4 8201 Hollister 10 3 6003 Hollister 10 3 6005 Hollister 10 3 6005 ½ Hollister 10 3 6007 Hollister 10 3 6009 Hollister 10 3 600188 Jefferson 10 3 620200 Jefferson 10 3 620156 Kenwood Ave 10 2 550158 Kenwood Ave. 10 2 55082 Lansdale St. 10 3 82054 Lincoln 10 2 5501 Luther Circle 10 3 6503 Luther Circle 10 3 6505 Luther Circle 10 2 5507 Luther Circle 10 2 55026 Luther Circle 10 2 55030 Luther Circle 10 2 55034 Luther Circle 10 2 55038 Luther Circle 10 3 65042 Luther Circle 10 3 650363 Lyceum 10 3 660184 Melville 10 3 65058 Merrimac 10 3 63060 Merrimac 10 3 63062 Merrimac 10 3 63064 Merrimac 10 3 63066 Merrimac 10 3 630160 Merriman 10 5 63025 Norris Dr 10 3 82027 Norris Dr 10 2 67029 Norris Dr 10 3 820195 Reynolds 10 4 680259 Reynolds 10 4 680261 Reynolds 10 4 68025 Rockland Pk 10 3 65023 Rodenbeck Place 10 2 63096 Sawyer 10 3 680513 Seward 10 3 680519 Seward 10 3 680734 Seward 10 3 680785 Seward 10 2 550787 Seward 10 2 550139 Shelter 10 2 550141 Shelter 10 2 55072 Shepard St. 10 4 80057 Stanton St. 10 3 6801 Thomas 10 3 6003 Thomas 10 3 6001A Thomas 10 3 6003A Thomas 10 3 600292-296 Tremont St 1 10 4 600292-296 Tremont St 2 10 4 600292-296 Tremont St 3 10 4 600292-296 Tremont St 4 10 4 600292-296 Tremont St 5 10 4 600292-296 Tremont St 6 10 4 600182 Troup 10 2 580184 Troop 10 2 580186 Troop 10 3 650217 Troop 10 3 650219 Troup 10 3 650221 Troup 10 3 650223 Troup 10 3 650322 Troup 10 3 650324 Troup 10 3 650326 Troup 10 3 650328 Troup 10 3 650329 Troup 10 4 680381 Troup 10 4 680383 Troup 10 4 68029 Watkins Terr 10 4 68020 Waverlv 10 3 66022 Waverly 10 3 66024 Waverlv 10 3 660312 Webster 10 3 650314 Webster 10 3 650316 Webster 10 3 650347 Wilkins 10 3 150347 1/2 Wilkins 10 3 150114 Aldine St. 33 4 84067 Alphonse 33 2 500438 Avenue A 33 5 770270 Averill 33 2 680272 Averill 33 2 680665A Bay 33 2 520665B Bay 33 2 520283 Berlin 33 2 420285 Berlin 33 2 42015 Diringer 33 2 6502252 East Main St. 33 3 68043 Eiffel 33 3 64030 Ellicott St. 33 3 68025 Elmdorf Ave. 33 3 70056 Elmdorf Ave. 33 4 8304 Elser 33 3 63014A Englert 33 3 62014B Englert 33 3 62067A Evergreen 33 3 55067B Evergreen 33 3 55098 Fillmore 33 4 820128 Fillmore 33 3 69051 Fourth 33 3 65037 Garnet 33 3 650406 Garson 33 2 530408 Garson 33 2 53013 G1adys 33 4 72016 Glassar 33 4 700609 Humboldt St. 33 3 70066 Lang 33 2 50068 Lang 33 2 5008 Lochner 33 2 450102 Melville 33 4 740223 Mohawk St. 33 3 65028 Nichols 33 3 650265 Richard 33 4 76014 Rodenbeck Pl 33 3 800289 Roslvn 33 3 700111 Rugby Ave. 33 3 65055 Sawyer 33 3 660235 Sawyer St. 33 3 66031 Stunz St. 33 3 65014A Arklow 36 2 50014B Arklow 36 2 50012 Athens 36 4 550141 Avenue A 36 3 650143 Avenue A 36 3 650 Bradford 36 3 6001 1/2 Bradford 36 3 600359 Central Park 36 4 700373 Central Park 36 3 600375 Central Park 36 3 600446 Champlain 36 2 500746 Clifford 36 3 580140 Conkev 36 3 150142 Conkev 36 3 15018 Council 36 4 60071 Eiffel 36 3 60013 Englert 36 3 60042 Essex 36 2 45044 Essex 36 2 45045 First 36 3 60049 First 36 3 600308 Fourth 36 3 600399 Frost 36 2 500401 Frost 36 2 500393 Hayward 36 3 620395 Hayward 36 3 62030 Hollister 36 3 62032 Hollister 36 3 62019A Kensington 36 2 50019B Kensington 36 2 50069 Lenox 36 4 700763 Norton 36 3 590765 Norton 36 3 590172 Baldwin 36 4 73015 Oscar 36 4 150168 Rohr 36 3 500170 Rohr 36 3 500205A Rohr 36 2 450205B Rohr 36 2 45029 Santee 36 3 65031 Santee 36 3 650156 Seventh 36 3 65078 Shelter 36 2 52082 Shelter 36 2 520174 Silver 36 3 550125 Sixth 36 4 7208 St. Jacob 36 4 67014 Stanley 36 3 63015 Stanley 36 3 630l76 Union St N. 36 4 650162A Union St N. 36 3 580162B Union St N. 36 2 5207 Vose 36 2 5009 Vose 36 2 500123 Weeger 36 2 500109 Weld 36 4 64076A Weld 36 2 15076B Weld 36 2 150127 Weyl 36 3 62076 Woodlawn 36 2 62078 Woodlawn 36 2 62051 Woodward 36 2 54051 1/2 Woodward 36 2 540134A York 36 2 470134B York 36 2 47067 Alford St. 50 4 73061 Amsterdam Rd. 50 3 700873 Arnett Blvd. 50 4 830164 Barberry Terr. 50 3 690194 Brooks Ave. 50 3 69019 Canton 50 3 680266 Chili 50 3 690356 Clay 50 4 8101629 Clifford 50 3 62011 Coleman 50 3 670104 Congress Ave. 50 3 75046 Cutler 50 4 770131 Dakota St. 50 3 700217 Dakota St. 50 3 70039 Delamaine St. 50 3 68016 Denver 50 3 66034 Dix 50 3 670214 Dodge St. 50 3 670179 Dove 50 4 77059 Fillmore 50 4 820101 Glendale Pk 50 4 770538 Glide 50 3 700790 Glide St. 50 3 70017 Halford St. 50 2 560134 High 50 3 63037 Iroquois 50 3 680356 LaGrange 50 4 810287 Lincoln 50 3 680244 Lincoln Ave. 50 3 680510 Melville 50 3 65053 Northview Tr 50 3 6501131 Plymouth S 50 3 6001133 Plymouth S 50 3 600125 Portage 50 3 65045 Reliance 50 3 620904 Ridgewav 50 4 80046 Rosemary 50 3 66083 Roycroft 50 3 66040 Sauna 50 4 820535 Sawyer St. 50 3 660817 Seward 50 3 650265 Sixth 50 3 62084 Somerset 50 4 840264 St. Casimir 50 3 620121 Sunset St. 50 3 67043 Teralta 50 3 630100 Villa 50 3 670597 Wilkins 50 3 62059 Wilton Ten. 50 3 680190 Winteroth 50 3 680199 Avey 55 3 690193 Clay 55 3 70061 C1ay 55 3 700111 Cottage St. 55 3 650158 Curtis 55 3 65015 Dorset 55 3 690179 Fillmore 55 3 700129 Garfield 55 3 700233 Herald 55 3 62031 Jerold 55 4 750375 LeMoyne Ave. N. 55 3 780201 Longview Ten 55 3 700105 Lux 55 3 70095 Manchester 55 3 60060 Michigan 55 3 630155 MiltonSt. 55 3 70028 Moulson 55 3 72074 Northview Tr 55 3 72017 Planet St 55 3 700121 Portage 55 3 70076 Sawyer 55 3 660214 Selye Tr 55 3 700441 SelyeTr 55 3 700293 Wisconsin 55 3 70034 Wolfert Tr 55 3 67018 Tinsdale 56 3 7205 Zimmer St. 56 3 6407Zimmer St. 56 3 64013 Zimmer St. 56 3 640l5 ZimmerSt. 56 3 64021 Zimmer St. 56 3 64023 Zimmer St. 56 3 640128 Bowman 57 3 65096 Grafton St. 57 3 690505 Birr 58 4 78024 Chandler St. 58 4 840417 Clay 58 4 8401330 Clifford 58 4 7501302 Dn East Main 58 2 5201302 Up East Main 58 2 520385 Hazelwood Terr 58 3 650118 Hobart 58 4 840246 Holland 58 2 540250 Holland 58 2 54051 Jerold 58 2 50053 Jerold 58 2 50046 Laser 58 3 630519 Magee 58 4 8101083 Maple 58 2 55022 Nelson St. 58 3 84059 Normandy 58 4 700119 Post Ave. 58 3 700136 Salina St. 58 2 560138 Salina St. 58 2 560144 Salina St. 58 2 560146 Salina St. 58 2 56044 Warsaw 58 2 60070 Wellington Ave. 58 2 56072 Wellington Ave. 58 2 56047 Dorset St.  59 3 70035 Isabelle St. 59 3 700Operation and ManagementRochester Housing Authority - Operation and ManagementProgram Brief DescriptionPublic Housing 2,433 units of public housingSection 8 and Shelter + Care 7,557 units Section 8 assisted housing and 590 Shelter plus CareComp Grant/Capital Fund  Improvement funds for updating physical buildings and units.Section 8 New Construction/Substantial Rehabilitation. Contract administrator for 493 units during FY 2009ROSS Resident ServicesDelivery Model Grants Program to assist public housing residents become self-sufficientFamily Self-Sufficiency Program to assist Section 8 residents become self-sufficient.Elderly Service Coordinators Assists elderly residentsSection 8 Homeownership  Assists qualified Section 8 residents to become homeownersROSS Services Coordinators Coordination of support services to assist residents in becoming self sufficient.RHA’s Section 8 and Shelter + Care are detailed in the following chart:Program Allocation Leased Units 0/1 BR 2 BR 3BR 4BR 5BR+Vouchers 7107 6798 2351 1988 1989 394 56Project-Based Vouchers 450 409 157 139 99 11 3Moderate Rehab (SRO) 38 36 36 0 0 0 0Shelter Plus Care 590 649 379 165 86 19 0TOTALS 8185 78922953 2292217442462Rochester Housing Authority –Demolition and Disposition of Public Housing UnitsOBJECTIVE – Disposition of the Authorities scattered site single family homes through project based rental vouchers and/or tenant protection vouchers.  In this case these homes may be offered for sale to a local Not-for-Profit (NP), Neighborhood Preservation Corporation (NPC) or Community Housing Development Organizations (CHDO) already having investments and visibility in neighborhood the Authority has targeted disposition.  Acquisition or sale price will be based upon the reliance of an independent appraisal demonstrating sale price is consistent with recent sale comps in the area.  It is fully intended that existing resident would remain in the home as an affordable resident and that a project based voucher or tenant protection voucher remains with the home.  The authority has set a goal to sell 100 homes by 2011 through disposition and NP, NPC or CHDO homeownership.  The Authority may set aside 100 project based rental vouchers for this purpose.Amendment to the Agency PlanPHA Certification of Compliance Section 22 Voluntary Conversion Section 18 Disposition24 CFR 941 Subpart FThe Rochester Housing Authority intends to voluntarily convert some or its entire scattered site public housing inventory to Section 8 project-based (tenant based) or enhanced voucher assistance or tenant protection vouchers.  This conversion will be submitted to HUD under the Inventory Removal Application Section 22/Section 18 (24 CFR 941 Subpart F - Voluntary Conversion (HUD-52860).  The converted units will be donated to an affiliate of the Rochester Housing Authority. The Rochester Housing Authority intends to form an affiliate LLC in which the Rochester Housing Authority will be the 100% shareholder.  This affiliate LLC will be the donated deed recipient of any units included in current or future voluntary conversion applications.  The Rochester Housing Authority intends to acquire new housing units through 24 CFR 941.  Acquisition and rehabilitation of these properties will occur with either Section 8 reserve funds, unrestricted funds available to the Housing Authority and or CFP dollars may include CFP funds as well.  The Housing Authority intends to utilize its affiliate entity to manage and own these properties, and to provide subsidy to the units through its unused inventory of Section 8 Project based, tenant protection, or enhanced voucher programs.  HomeownershipRHA’s first homeownership closing took place on December 8, 2001. Since that date there have been a total 98 to date, of which 88 are from Section 8 Housing Voucher holders, and 10 are from Public Housing.Upon completion of the homeownership preparation activities, the participants are able to receive a Section 8 Homeownership Voucher and transfer into the Section 8 Homeownership program. Since the inception of this program at RHA to date, there have been 10 successful homeownership closings.Community Service andSelf-Sufficiency ProgramRochester Housing Authority – Community Service andSelf-Sufficiency ProgramsThe Quality Housing and Work Responsibility Act of 1998 require that housing authorities set forth in our Annual Plan a description of our Community Service and Self-Sufficiency Programs.The Housing Authority administers the several programs that promote economic improvement and self-sufficiency.• ROSS Service Coordinators• Public Housing Family Self-Sufficiency• Section 8 - Family Self-Sufficiency• ROSS – Homeownership Supportive ServicesThe Housing Authority also administers service programs that are designed to promote independent living for seniors and positive development for youth.• Eldersource Senior Service Coordinator Program• After School Tutoring and Computer Program• Summer Day Camp for Youth• Summer Youth Employment Program• Various Youth Recreational Programs throughout the YearCommunity Service Requirement17.0 Continued Occupancy and Community Service17.2 ExemptionsThe following adult family members of tenant families are exempt from this requirement. C. Family members who are the primary care giver of such an individual in the above category. (Documentation on file)D. Family members engaged in work activity of at least 30 hours per week.Rochester Housing Authority – Annual AuditIn compliance with the instructions on preparing the Agency Plan, the annual audit of the Rochester Housing Authority for FY 2008 is not being submitted with this document because HUD has already received a copy of the audit. The annual audit for FY 2009 is in process and will become available once complete by contacting the Finance Office at 675 West Main Street, or by calling 585/697-6194 during normal business hours.The Rochester Housing Authority elected not to use phase-in management fees.  The allowable management fees for RHA are as follows:FEES UNITS AMOUNTS PUMPublic Housing Management Fees 2375 $55.00Pubic Housing Bookkeeping Fee 2375 $7.50Public Housing Asset Management Fee 2375 $10.00Section 8 Bookkeeping Fee 7443 $7.50Section 8 Administrative Fee 7443 $12.50
	5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.: 675 West Main Street, Rochester, NY 14611 andwww.rochesterhousing.org
	Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s jurisdiction for the next five years:: Rochester Housing Authority is an essential housing resource for the Greater Rochester Area providing quality housing opportunities and related services for those in need.
	Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.: FIVE-YEAR GOALSThe goals and objectives contained within this document are hereby established by the Rochester Housing Authority for the period beginning October 1, 2010 and ending September 30, 2011 and are as follows:GOAL ONE: Manage the Rochester Housing Authority’s existing public housing program in an efficient and effective manner thereby qualifying as at least a ‘standard performer’.This goal will be supported by departmental reviews of Public Housing Assessment System (PHAS) and Section Eight Management Assessment System (SEMAP) Indicators, and additional areas deemed prudent. Departments are also focused on streamlining procedures through the use of technology in developing performance indicators such as exception reports, streamlining procedures, and automating processes, such as Application Processing procedures, online unit marketing, and direct deposit for HAP and other payments.  It should be noted that the Rochester Housing Authority completed implementation to the HUD mandated Asset Management model for management of public housing units.  This implementation included conversion of all system and procedural tracking into Asset Management Projects (AMP) and redefining all accounting functions, staffing assignments, and operational changes needed in order to meet this mandate.  OBJECTIVES:1. The Rochester Housing Authority will reduce its unit turnaround time from its current 31.03 days to 30 days by September 30, 2011 and maintain this average thereafter.2. The Rochester Housing Authority will strive to keep its vacancy rate below 1%3. The Rochester Housing Authority has developed budgets for each of its 20 AMPs.  In aggregate, the Low Income Public Housing budget will be balanced (Revenue equal expenses) and presented to/approved by the Board of Directors.  Actual results versus budgeted will be tracked by Amp.4.  As RHA continues to implement project-based management and operations, plans are to evaluate the viability and perhaps disposition of some scattered site units following all applicable regulations.  5. RHA has implemented project-based management and operations. The viability of the scattered site units will be evaluated on a regular basis.  Disposition, conversion and homeownership will be options for many of these units...  GOAL TWO: Expand the range and quality of housing choices available to participants in the Rochester Housing Authority’s Housing Choice Voucher and other tenant-based assistance programs administered by its Housing Operations Department.OBJECTIVES:1. The Rochester Housing Authority will continue to attract new landlords who want to participate in the program in each fiscal year.2. The Rochester Housing Authority shall continue to address the various Rochester Housing Authority related strategies identified in the Community Choice Action Plan dated August 1999. It is important to clarify that the vast majority of the enumerated strategies contained in the Action Plan are ‘on-going’ activities and not necessarily ones that have a definitive start and end timeframe. In addition, many of the strategies are related to the Regional Opportunity Counseling Initiative (a.k.a. the ROC Program) and were addressed over the life of that five-year HUD funded program. The Housing Council of Monroe County, under contract with the Authority, served as the agency to implement the ROC Program. A further explanation of these referenced RHA strategies that are part of the ‘Community Choice Action Plan’ can be found in the ‘Housing Needs’ section of the Plan.3. The Rochester Housing Authority shall annually determine the number of units to project base and develop and issue either directly or via an appropriate request for proposals. 4.  As RHA implements project-based management and operations, plans are to move forward with disposition of scattered sites with HUD approval and to provide tenant protection vouchers to those existing residents .  (See Disposition).  GOAL THREE: The Rochester Housing Authority will utilize the deconcentration policy guidelines and the flat rent option in order to achieve a better income mix for public housing residents.OBJECTIVES:1. The Rochester Housing Authority will utilize the Fair Market Rent (FMR) (formerly known as "Flat Rent") option in the Public Housing, low income program as a marketing tool, in order to attract and retain higher income residents. The FMR rates are scheduled for review and updating if necessary in 2010.GOAL FOUR: Develop affordable rental units and homeownership opportunities for all low to moderate income residents, without discrimination in the City of Rochester and Monroe County. To avert the loss of existing affordable housing stock by rehabilitating, constructing, and preserving existing affordable housing in order to revitalize and rebuild deteriorated neighborhoods and communities.This goal may be realized by developing and or entering into joint ventures with local community group organizations as well as with local for-profit and not-for profit developers to accomplish this goal. OBJECTIVES: 1. Create or preserve up to 200 affordable housing units (rental or homeownership/senior or family) in the City of Rochester.  Redevelopment of 1090 St. Paul Street (Huntington Park), the development of 1321 Lexington Ave (new family 2 bedroom townhouses), 632 South Plymouth Avenue (Resident Community Center), Voter’s Block Community (92 Apartments/Scattered sites). Goal Five:  THE RHA will be venturing into other areas of property management and ownership to generate additional revenue for the Authority.  This goal will require several means to attain the desired results.  The RHA will reduce the amount of scattered site units to a manageable and financially viable level, through voluntary conversion, disposition, demolition, homeownership and Section 8 rental.  RHA has created a for profit affiliate, Homestead Management Enterprises, LLC that is wholly-owned by the Authority.   The purpose of this affiliate is to continue to be an owner/managing agent for the scattered sites that will be converted from public housing to section 8.  In addition Homestead will engage in joint venture opportunities with other local 501.c3 organizations to further affordable housing needs in the city of Rochester though the use of low income housing tax credits, HOME funds, Housing Trust Funds, FHLB-NY funds, City of Rochester HOME or CDBG funds and with unregulated/unrestricted revenues that the Authority may commit to such housing development opportunities. This joint venture will further both ownership, management and third party management opportunities for Homestead in creating additional unrestricted revenues to both the Authority and Homestead. Objective:1. RHA will reduce its scattered site public housing inventory to a more reasonable amount which will decrease management expenses.2. RHA will convert (with the appropriate approvals) the majority of its public housing scattered sites to section 8 and revert ownership and management to its affiliate. This will increase the subsidy level.    3. RHA will assist our residents in the purchasing of some of the scattered site units through our Homeownership program.  This will also assist those residents by providing a home that has been maintained and will require little or no major maintenance expenses for several years.Several older and less desirable units may be slated for demolition.
	Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to: Off
	This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act: The Rochester Housing Authority defines a significant amendment and substantial deviation/modification as any change to the plan that would alter the mission and goals of RHA and/or the services we provide.  And a change other than those addressed in our Admissions and Continued Occupancy Policy and Administrative Plan.   It does not include any changes as a result of HUD notices and regulations.
	This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act: MISSION STATEMENTRochester Housing Authority is an essential housing resource for the Greater Rochester Area providing quality housing opportunities and related services for those in need.FIVE-YEAR GOALSThe goals and objectives contained within this document are hereby established by the Rochester Housing Authority for the period beginning October 1, 2010 and ending September 30, 2011 and are as follows:GOAL ONE: Manage the Rochester Housing Authority’s existing public housing program in an efficient and effective manner thereby qualifying as at least a ‘standard performer’.This goal will be supported by departmental reviews of Public Housing Assessment System (PHAS) and Section Eight Management Assessment System (SEMAP) Indicators, and additional areas deemed prudent. Departments are also focused on streamlining procedures through the use of technology in developing performance indicators such as exception reports, streamlining procedures, and automating processes, such as Application Processing procedures, online unit marketing, and direct deposit for HAP and other payments.  It should be noted that the Rochester Housing Authority completed implementation to the HUD mandated Asset Management model for management of public housing units.  This implementation included conversion of all system and procedural tracking into Asset Management Projects (AMP) and redefining all accounting functions, staffing assignments, and operational changes needed in order to meet this mandate.  OBJECTIVES:1. The Rochester Housing Authority will reduce its unit turnaround time from its current 31.03 days to 30 days by September 30, 2011 and maintain this average thereafter.2. The Rochester Housing Authority will strive to keep its vacancy rate below 1%3. The Rochester Housing Authority has developed budgets for each of its 20 AMPs.  In aggregate, the Low Income Public Housing budget will be balanced (Revenue equal expenses) and presented to/approved by the Board of Directors.  Actual results versus budgeted will be tracked by Amp.4.  As RHA continues to implement project-based management and operations, plans are to evaluate the viability and perhaps disposition of some scattered site units following all applicable regulations.  5. RHA has implemented project-based management and operations. The viability of the scattered site units will be evaluated on a regular basis.  Disposition, conversion and homeownership will be options for many of these units...  GOAL TWO: Expand the range and quality of housing choices available to participants in the Rochester Housing Authority’s Housing Choice Voucher and other tenant-based assistance programs administered by its Housing Operations Department.OBJECTIVES:1. The Rochester Housing Authority will continue to attract new landlords who want to participate in the program in each fiscal year.2. The Rochester Housing Authority shall continue to address the various Rochester Housing Authority related strategies identified in the Community Choice Action Plan dated August 1999. It is important to clarify that the vast majority of the enumerated strategies contained in the Action Plan are ‘on-going’ activities and not necessarily ones that have a definitive start and end timeframe. In addition, many of the strategies are related to the Regional Opportunity Counseling Initiative (a.k.a. the ROC Program) and were addressed over the life of that five-year HUD funded program. The Housing Council of Monroe County, under contract with the Authority, served as the agency to implement the ROC Program. A further explanation of these referenced RHA strategies that are part of the ‘Community Choice Action Plan’ can be found in the ‘Housing Needs’ section of the Plan.3. The Rochester Housing Authority shall annually determine the number of units to project base and develop and issue either directly or via an appropriate request for proposals. 4.  As RHA implements project-based management and operations, plans are to move forward with disposition of scattered sites with HUD approval and to provide tenant protection vouchers to those existing residents .  (See Disposition).  GOAL THREE: The Rochester Housing Authority will utilize the deconcentration policy guidelines and the flat rent option in order to achieve a better income mix for public housing residents.OBJECTIVES:1. The Rochester Housing Authority will utilize the Fair Market Rent (FMR) (formerly known as "Flat Rent") option in the Public Housing, low income program as a marketing tool, in order to attract and retain higher income residents. The FMR rates are scheduled for review and updating if necessary in 2010.GOAL FOUR: Develop affordable rental units and homeownership opportunities for all low to moderate income residents, without discrimination in the City of Rochester and Monroe County. To avert the loss of existing affordable housing stock by rehabilitating, constructing, and preserving existing affordable housing in order to revitalize and rebuild deteriorated neighborhoods and communities.This goal may be realized by developing and or entering into joint ventures with local community group organizations as well as with local for-profit and not-for profit developers to accomplish this goal. OBJECTIVES: 1. Create or preserve up to 200 affordable housing units (rental or homeownership/senior or family) in the City of Rochester.  Redevelopment of 1090 St. Paul Street (Huntington Park), the development of 1321 Lexington Ave (new family 2 bedroom townhouses), 632 South Plymouth Avenue (Resident Community Center), Voter’s Block Community (92 Apartments/Scattered sites). Goal Five:  THE RHA will be venturing into other areas of property management and ownership to generate additional revenue for the Authority.  This goal will require several means to attain the desired results.  The RHA will reduce the amount of scattered site units to a manageable and financially viable level, through voluntary conversion, disposition, demolition, homeownership and Section 8 rental.  RHA has created a for profit affiliate, Homestead Management Enterprises, LLC that is wholly-owned by the Authority.   The purpose of this affiliate is to continue to be an owner/managing agent for the scattered sites that will be converted from public housing to section 8.  In addition Homestead will engage in joint venture opportunities with other local 501.c3 organizations to further affordable housing needs in the city of Rochester though the use of low income housing tax credits, HOME funds, Housing Trust Funds, FHLB-NY funds, City of Rochester HOME or CDBG funds and with unregulated/unrestricted revenues that the Authority may commit to such housing development opportunities. This joint venture will further both ownership, management and third party management opportunities for Homestead in creating additional unrestricted revenues to both the Authority and Homestead. Objective:1. RHA will reduce its scattered site public housing inventory to a more reasonable amount which will decrease management expenses.2. RHA will convert (with the appropriate approvals) the majority of its public housing scattered sites to section 8 and revert ownership and management to its affiliate. This will increase the subsidy level.    3. RHA will assist our residents in the purchasing of some of the scattered site units through our Homeownership program.  This will also assist those residents by providing a home that has been maintained and will require little or no major maintenance expenses for several years.Several older and less desirable units may be slated for demolition.
	This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act: The Rochester Housing Authority shall continue to address the various Rochester Housing Authority related strategies identified in the Community Choice Action Plan dated August 1999. The Action Plan has been in place since April 1998. This cooperative initiative was designed to address impediments to housing choice identified in the 1996 Analysis of Impediments to Fair Housing Choice (Analysis). The Analysis was completed jointly by the HUD designated entitlement communities within Monroe County. The cornerstone of this effort is the collaboration of the five cooperating entities, the County of Monroe, the City of Rochester, the Town of Greece, the Town of Irondequoit and the Rochester Housing Authority (the Cooperators), to collectively address fair housing issues in partnership with service providers, community organizations and advocates. The strategies developed for carrying out the Community Choice Action Plan are the result of months of meetings of the Fair Housing Choice Strategy Team. An update to this plan is currently under production, and should be completed within the next year.Anyone wishing a copy of either a) ‘Community Choice: Strategies For Promoting Fair Housing Opportunities In Monroe County’ by the Housing Choice Strategy Team (November 21, 1996) or b) the ‘Community Choice Action Plan’ (Phase I Progress Report) prepared by The Housing Council (August, 1999), both which include all eighty-one (81) strategies, should contact The Housing Council of Monroe County at 585-546- 3700.As stated earlier in this document, the vast majority of the Action Plan enumerated strategies related to the Authority are ‘on-going’ activities and not necessarily ones that have a definite start and end timeframe. In addition, many of the strategies were related to the Regional Opportunity Counseling Initiative (a.k.a. the ROC Program) and were addressed over the life of that five-year HUD funded program. The ROC program ended 5/31/02. HUD has committed no renewal funds. Although we can anticipate some reduction in the number of Section 8 families moving from high poverty to low poverty census tracts, as a result of the ROC program’s demise, RHA’s long-standing relationship with many suburban town officials and suburban landlords should enable us to minimize this reduction.Additionally, the Rochester Housing Authority believes in the basic program tenants and intends to continue with the strategies an outlines in the ROC program. See strategies 2, 3 and 6. In previous years RHA administered the Section 8 programs for the towns of Greece, Irondequoit, and Penfield. These town programs were merged into RHA’s program on 5/1/01. Presently, there are approximately 2,000 Section 8 participants living outside the City or Rochester.Strategies(Note: The numbering of the Strategies below correspond with the strategy numbers as contained in the Community Choice Action Plan, Phase I, Progress Report, Dated August 1999.)There are three primary Key Result Areas (KRAs) of the Action Plan that the Authority has some involvement in. These are as follows:KRA I: Increase the Effectiveness of the Area’s Section 8 Tenant-Based Subsidy and project-based Programs in Promoting Housing Choice by Minority Households to Housing Outside of Areas of High Poverty ConcentrationKRA III: Increase the Availability of Affordable Housing throughout Monroe County; and KRA VIII: Increase Job Opportunities for Members of the Protected Classes with Employees throughout Monroe County. Here are a number of strategies related to these KRAs and those strategies that relate to the Authority, in part or whole, and its ability to address the respective KRA. The strategies are enumerated below with related commentary or status accordingly:KRA I Strategies:Strategy 1. City, County and towns identify and clearly state their expectations regarding increased Section 8 mobility to program administrators, including minimal targets.Comment: The Authority will continue to work with the City, County and the Towns in Monroe County as it relates to the Section 8 program. This will consist of keeping these parties apprised of the changes in the Section 8 rules and regulations and opportunities for promoting mobility.In previous years RHA administered the Section 8 programs for the towns of Greece, Irondequoit, and Penfield. These town programs were merged into RHA’s program on 5/1/01. One significant feature of this effort is the elimination of residency preferences, which had been utilized in the three suburban programs. "Non-resident" applicants on the three suburban waiting lists were merged into RHA's waiting list, consistent with the date of their original application for the suburban programs and were able to use their vouchers anywhere in the five-county Rochester area.Strategy 2. Enhance the coordination of Section 8 programs with a new housing choice effort – the Regional Opportunity Counseling Initiative (“Initiative”…also previously known today as the ‘ROC Program’) – worked to remove or lessen the impediments 1-10 Section 8 families face in trying to use their tenant-based subsidies outside of areas of high poverty concentration. The “Initiative” involved a four-part strategy to:a. educate current Section 8 participants, new subsidy holders, and the public regarding the potential benefits of moves to areas of lower poverty concentration;b. provide participating households with the logistical information and services they will need to facilitate their moves;c. prepare families who choose to move to non-poverty areas with the background and skills they will need so that their moves will be successful; andd. provide follow-up support to those families who choose to move in order to maximize satisfaction of families and participating landlords, and to have a favorable impact on the communityStrategy 3. Include the following program enhancements within the Section 8 program:a. develop an aggressive landlord outreach program to promote new HUD “landlord friendly” design;b. provide special accommodations to families participating in housing choice initiative such as search time extension, exception rents, and exception fair market levels;c. coordinate Section 8 subsidies with the requirements of other public benefits programs (such as public assistance, Social Security and SSI) to ensure that the participating Section 8 households optimize their potential to move to non-poverty areas;d. establish clear and direct lines of communication between Section 8 program administrators and the Regional Opportunity Counseling “Initiative”,e. distribute housing choice information on an ongoing basis (not just for new participants) with special emphasis in targeting households prior to annual recertification or lease expiration;f. encourage use of lease terms that will facilitate moves to areas of lower poverty concentration e.g., month-to-month leases for families who are unable to find housing outside of high poverty areas; annual or longer term leases for families who are successful in finding housing in low poverty areas;g. Add satellite offices in suburban areas if feasible.h. Provide home ownership opportunities for Section 8 residents.Comment: As April 30, 2010, 98 Section 8 families, including 32 families with a disabled head-of-household had successfully completed the requirements of RHA’s Section 8 Home Ownership Program and had purchased a home. Ten (10) families have now successfully completed the public housing homeownership program funded through a ROSS grant, and purchased homes within the last year. RHA has developed an in-house home ownership process as it pertains to counseling components of the program and will continue to partner with local financial organizations for the closing elements of the program.  We also maintain a cooperative relationship with the Regional Center for Independent Living to provide assistance to people with disabilities wishing to pursue home ownershipStrategy 6. Undertake seminars for suburban landlords on the benefits and procedures of the Section 8 Program.Strategy 7. Expand the distribution of Section 8 Material to suburban town halls libraries etc.In 2009 RHA eliminated the lottery system and opened the waiting list indefinitely.  RHA reworked computer systems, telecommunications, website support (applications and waiting list status), etc. to facilitate management of the waiting list. Relative to Strategy 3g (adding satellite Section 8 offices in suburban areas), the Authority does not feel that it is necessary at this time, but we will reconsider this avenue should additional Section 8 vouchers become available and the expansion of intake or programs warrant those expanded offices. At the present time, the Authority's Section 8 Program intends to use electronic means of communication to manage suburban agencies and households. The waiting list application is now available through the internet at www.rochesterhousing.org and paper applications are available libraries and local agency locations. Strategy 8: Eliminate inequities in Section 8/DSS shelter allowance budgeting for Voucher households so those subsidy holders (not DSS) get the benefit of the subsidy. (Alternative: DSS agrees to provide full shelter allowance for a limited number of Section 8 families who participate in a housing choice initiative.)Comment: RHA does not have the authority to "eliminate the inequities". The provisions for determining a DSS family's contribution in the Section 8 program and the limit of the contribution are fixed by state law and HUD regulations. Rochester Housing will continue to facilitate this strategy.Strategy 9: Identify, as part of the “Initiative” and/or Section 8 programs themselves, units in non-poverty areas that would accommodate persons with special physical access needs and make appropriate referrals.Comment: No progress has been made as of this writing.KRA III Strategies:Strategy 31. Investigate RHA’s ability to participate in owning, managing or increasing affordable housing units throughout Monroe County, particularly for very low-income households e.g., providing project-based Section 8 certificates to enhance project feasibility.Comment: There are 200 project-based voucher units in suburban locations, currently under contract and 68 units project-based vouchers earmarked for developments once construction is complete.  Strategy 32. Evaluate creating 501 (c) 3 subsidiary of RHA for innovative approaches to rental housing and/or utilizing its bonding capacity to finance such housing throughout Monroe County.Comment: The Authority over the years has created non-profit corporations for the purpose of issuing tax exempt bonding for private developers. These developments, both senior and family sites, all partially subsidized, are located in the City of Rochester, in the County of Monroe and some beyond the County boundaries. Primarily these bonds have been multifamily mortgage revenue bonds.The Authority is not opposed to entertaining the creation of similar subsidiaries should they present themselves in the future relative to additional rental or sales housing throughout the metropolitan Rochester area. It is our hope, however, in the near future, to convene a select number of local non-profit developers for the purpose of presenting the limits and details of our bonding capacity so that local developers can weigh the opportunities for future partnerships with the Authority for the development of subsidized housing.Strategy 41. Develop innovative approaches to financing and implementing affordable for-sale housing which have the ability to expand opportunities for targeting market segments (household below the 50% MFI), e.g., rent-to-own, land contracts, community land trust, Section 8 Home Ownership option demonstration ,etc.Other than disabled applicants, for whom the homeownership option would represent a reasonable accommodation, initially the homeownership option will be offered only to Section 8 families who are enrolled in the Family Self-Sufficiency Program (FSS) with established escrow accounts. We feel these candidates would have the greatest opportunity for success in a homeownership program. Additionally, RHA recently received a ROSS – Homeownership Supportive Services grant to provide Section 8 Homeownership Opportunities to public housing residents. The RHA Section 8 Homeowners Program and the Family Self Sufficiency Program is assisting families to become first time home buyers using Section 8 HAP assistance, escrow savings account credits and family income to pay the mortgage. All of these programs represent HUD’s efforts to assist families to find and keep affordable housing by offering supportive services that will assist families to stabilize income and increase earning power. Families are empowered to become self-sufficient with less dependence upon government assistance for shelter and other basic needs.KRA VIII Strategies:Strategy 77. Create more effective used of RHA Section 3 strategies to provide jobs for the protected class residing in public housing.Comment:  The RHA Resident Services Center has fostered and promoted this goal. The Authority through combined efforts of the Resident Services Center has been placing a higher than ever focus on promoting Section 3 opportunities. Several initiatives will be implemented in 2010/2011 to specifically promote qualified minority and women owned business through the Section 3 program. The Center has received HUD ROSS (Resident Opportunities and Supportive Services) funding and has developed through collaboration with local organizations training programs designed to promote skilled trades.  Families may enhance earning power by participating in employment and training programs at the Center designed to increase their capacity to find new and better employment opportunities. Rochester Housing intends to require that at least 5% of each construction contract be performed by a Section 3 sub-contractor and 5% by a woman owned business. Additionally Rochester Housing Authority is stepping up its promotion to add Section 3 contractors to its list of eligible contractors for bidding. We are also developing more training alternatives for residents to develop skills in construction related trades with the goal of adding them to our contractor list.Strategy 78. Better align and coordinate City, County and Rochester Housing Authority Section 3 strategies with JTPA funding to provide greater employment opportunities for members of the protected classes.Comment: The New York State Department of Labor Joint Training Partnership Act (JTPA) is replaced by the DOL Workforce Investment Act of 1999. The Rochester Housing Authority is represented as a partnering agency on the Rochester Workforce Investment Board which represents community agencies public and private, educational institutions and employers all working collaboratively to address the employment and training needs of community residents.RHA successfully operated a Construction Trades Training Program under JTPA funding and Welfare to Work Program under the City of Rochester Welfare to Work grant. Currently all funding received by the city to conduct employment and training programs is administered through an independent organization known at the Rochester Resource Alliance (RRA).Construction Trades TrainingRecognizing the increasingly strained resources available to urban neighborhoods, a group of community associations created the “Reclaiming Rochester Collaborative” in coordination with the Rochester Housing Authority and Monroe Community College.  The participants driving the initiative created a model focused on real and positive change for city residents who are among the most at risk, while improving the quality of life found throughout the City of Rochester.  The primary goal of the Reclaiming Rochester Collaborative initiative was to demonstrate a replicable model for moving members of the urban culture of the highest social and economic risk from underemployment and violent alternative economies to sustainable employment and economic self-sufficiency.  Specifically, members of the targeted group, currently residents of RHA public housing were recruited (31 recruits), trained (13 trainees), and placed into employment (0 employed), with local companies that serve the building and construction trades in the City of Rochester.  Lessons learned:  • The majority of the trainees required additional basic and intermediate math, reading, writing and comprehension developmental training to compete in the construction labor market.  Poor verbal communication skills were also an issue.• Own means of transportation was a key issue.  Location of many jobs was outside of the city limits and not on our regional bus route.  Only 1 participant has their own vehicle, while the others have issues to resolve in order to qualify for a driver’s license (child support, suspended licenses, etc.).• Recruitment and selection of residents into the program should have been more defined as to the screening process for the items mentioned above.  However, by doing so, would we get our targeted population?• Allow more time for basic remediation training (educational requirements or passing a practice basic construction pre-test and post test) prior to participants moving into the construction trades training.RHA & Sherwin-Williams Homework Painter TrainingRHA was selected by Sherwin-Williams, as the next city to participate in their Homework Painter Training Program.    RHA recruited 10 public housing/Section 8 participants and 2 Pathways to Peace clients to participate as trainees in a 2-week painter training program.  Three days were spent in the classroom learning paint basics, application and applicator, paint trouble shooting, safety, HUD lead safe practice and how to find a job.  After the classroom training, the resident trainees received hands on training by actually applying what they learned, by painting one of RHA’s community centers in just six day.  From this experience 2 residents became gainfully employed and 1 trainee continued on to additional training via the City’s PRIME masonry training program.  RHA is confident that the results will be as beneficial as the last training.Soft Skills Job Readiness TrainingRHA contracted with a local community based agency to prove Job Readiness Training (JRT) and job search assistance to public housing residents.  Twenty public housing residents were referred to Rochester Works, BOCES, Childcare Council, PRIME, Rochester Landscape, Sutherland Group, VESID, WNY Childcare, Professional Drivers Institute for training.  Of these 20, seven completed their respective programs and four were hired.   Additionally, 18 public housing seniors were referred to Experience Works (Eldersource program and 7 are participating in the Experience Works program.Strategy 80. Review the use of the HUD Income Disregard program for the purpose of providing work incentives e.g., public housing, Section 236, Section 8 and welfare program definitions of “income”.Comment: The public housing rent payment system established in the Quality Housing and Work Responsibilities Act of 1998, Section 253 – Family Choice of Rental Payment. Superimposed on top of a minimum rent, each public housing family shall annually choose between four types of rent payment, a flat rent or income-based rent (10% of gross or 30% of adjusted gross income), welfare rent.Each PHA shall establish a flat rental amount for each of its units based on the rental value of the unit, as determined by the PHA. The flat rent shall be designed so it does not create a disincentive for continued residency in public housing by families who are attempting to become economically self-sufficient through employment or who have attained a level of self-sufficiency through their own efforts. The rental amount for a dwelling unit shall be considered to comply with the requirements of this clause if it does not exceed the actual monthly costs to the public housing agency attributable to providing and operating the dwelling unit. However, PHAs can develop their flat rents in any manner that complies with this requirement.If a family chooses to pay the flat rent, they shall be provided the opportunity to immediately switch to the income-based rent because of financial hardships such as:1. Situations in which the income of the family has decreased because of changed circumstances, loss or reduction of employment, death in the family, and reduction in or loss of income or other assistance;2. An increase, because of changed circumstances in the family’s expenses for medical costs, child care, transportation, education, or similar items; and3. Such other situations as may be determined by the agency.  If a family chooses the flat rent option, PHAs shall review their income not less than every three years. For cases where public housing resident and Section 8 recently become employed, annual disregards are available.     Additional comments concerning disregards or exclusions from income can be found in this Plan under ‘Admissions and Continued Occupancy Policy and Section 8 administrative plan
	This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act: The Quality Housing and Work Responsibility Act of 1998 requires that housing authorities set forth in their Annual Plan a Needs Assessment of the housing needs of their jurisdiction and an analysis of the public housing and Section 8 waiting lists.At the end of this section is the information contained in the Housing Needs portion of the City of Rochester and Monroe County Consolidated Plans. It shows there is a need for additional affordable housing resources in our city and county. There is a statement concerning the ‘Community Choice Action Plan’ and RHA’s role in the Plan. Also attached are the data and tables that provide an analysis of our waiting lists.The information on the waiting list was analyzed in the following manner: A computer program was developed to find and list the applicants on both the RHA Public Housing and Section 8 waiting lists. The results were screened to insure that applicant records had complete information. The information was then sorted by bedroom size, income distribution, elderly, disabled, racial/ethnic breakdown and average length of time to receive housing. The waiting list analysis results can be viewed on pages 1-2 and 1-3 of this section.The Rochester Housing Authority is part of an effort undertaken by the City of Rochester, the Towns of Greece, Irondequoit, and suburban Monroe County, the State of New York and other local housing organizations to address jurisdictional affordable housing needs. As stated above, there is a need for additional affordable housing in our community. While RHA cannot meet all of the needs identified here, in accordance with our goals included in this Plan, RHA will try to address some of the identified needs by using appropriate resources to maintain and preserve the existing stock. When appropriate and feasible, RHA will apply for additional grants and loans from federal, state and local sources, including private sources that will allow the agency to increase the community’s affordable housing. RHA intends to work with our local partners, the City of Rochester, the Towns of Greece and Irondequoit and suburban Monroe County and local affordable housing developers to try to meet these identified needs.This fiscal year (2011), RHA expects to receive $62,257,820 for our existing programs. Those resources will be used to house people and continue to improve the quality of the existing housing stock. Certain other opportunities and resources may also change over the coming year if there are program changes beyond our control.ANALYSIS OF THE PUBLIC HOUSING WAITING LISTAs of 4/07/10Total Number of Families on the Waiting List    5,637Bedroom Breakdown:One Bedroom Applicants          654  11.6%Two Bedroom Applicants       3,355  59.5%Three Bedroom Applicants       1,311  23.25%Four Bedroom Applicants           313    5.5%Five & Six Bedroom Applicants               4               0.07%               Income Distribution of Applicants:Applicants between 50% and 80% of Median             9%Applicants between 30% and 49.9% of Median                  34%Applicants at less than 30% of Median       56%Number of Applicant Families Headed by an Elderly Person         .05%Number of Applicant Families with a Person with a Disability      11.3%Racial/Ethnic Breakdown:White (Non-Hispanic)                     716   12.7%Black (Non-Hispanic)                        2,823   50%American Indian/Native Alaskan           73    1.0%Asian of Pacific Islander            36      .5Hispanic            816  14.5%No Race/ethnicity given       1,173  21.0Average Length of Time to Receive Housing (in months)  11.3 MonthsThe above information was provided by prospective tenants on their application intake form. This information is subject to change until it is verified during the housing intake process.ANALYSIS OF THE SECTION 8 WAITING LISTAs of 4/07/2010Total Number of Families on the Waiting List    16,014Bedroom Breakdown:One Bedroom Applicants                  6,282   39%Two Bedroom Applicants         5,511  34%Three Bedroom Applicants        3,163  20%Four Bedroom Applicants          848    5%Five & Six Bedroom Applicants         210     1%Income Distribution of Applicants:Applicants between 50% and 80% of Median             1%Applicants between 30% and 49.9% of Median                     19%Applicants at less than 30% of Median                     80%Number of Applicant Families Headed by an Elderly Person       7%Number of Applicant Families with a Person with a Disability                 25%Racial/Ethnic Breakdown:White (Non-Hispanic)                     3,636    23%Black (Non-Hispanic)                             7,940  50%Hispanic                   2,437   15%No Race/Ethnicity given       2,001  12%  Average Length of Time to Receive Housing (in months)  4.5 YearsSummary of Housing NeedsAccording to:County of Monroe – 2008-2009 Consolidated Plan and 2003 Action Plan and City of Rochester - Consolidated Community Development Program Strategic Plan and 2008-2009 Annual Action PlanThe consolidated plans of the County of Monroe and the City of Rochester each provide detailed housing need assessments that focus on the low-income families, elderly and disabled populations of the community.The County of Monroe, in an analysis of 1990 and 2000 Census data reports the following:• Approximately 22% of rental households residing in Monroe County are paying between 30 and 49% of their total household income towards gross rent (rent and utilities) housing costs.• Approximately 25% are paying 50% or more of their income towards gross rent.• Approximately 22% of rental households residing in the City of Rochester are paying between 30 and 49% of their total household income towards gross rent housing costs,• Approximately 30.5% are paying 50% or more of income towards gross rent.The City of Rochester reinforces the county’s claims by providing a thorough analysis of the low-income population and the availability of affordable rental units. The City reports a total of 25,034 low-income renter households. Low-income renters comprise 55% of the rental market within the city limits. Of these low-income households:• 22.1% are elderly• 4 2 .8% are small households• 11.9% are large households• 45.4% are classified as otherThere are 3,198 extremely low-income elderly households (0-30% MFI)• 2,159 paid more than 30% of income towards rent• 1,424 paid more than 50% of income towards rentThere are 1,749 low-income elderly households (31-50% MFI)• 885 paid more than 30% of income towards rent• 280 paid more than 50% of income towards rentThere are 1,218 moderate income elderly households (51-80% MFI)• 344 paid more than 30% of income towards rent• 115 paid more than 50% of income towards rentThere are 16,099 non-elderly extremely low-income households (0-30% MFI)• 13,484 paid more than 30% of income towards rent• 11,680 paid more than 50% of income towards rentThere are 8,935 non-elderly low-income households (31-50% MFI)• 6,240 paid more than 30% of income towards rent• 1,465 paid more than 50% of income towards rentThere are 9,704 moderate income non-elderly households (51-80% MFI)• 2,319 paid more than 30% of income towards rent• 95 paid more than 50% of income towards rent



