PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: Peekskill Housing Authority PHA Code: NY 082
PHA Type.  [X] Small [ High Performing [ standard [J HCV (Section 8)

PHA Fiscal Year Beginning: 04/2010

20 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: _ 282 Number of HCV units: 0

3.0 Submission Type
X1 5-Year and Annual Plan [ Annual Plan Only [ 5-Year Plan Only

40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
T Pr
Participating PHAS Code Consortia Consortia 2ram
PH HCV

PHA 1:

PHA 2:

PHA 3:

50 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.

5.1 Mission. Statethe PHA's Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years:

The mission of the PHA isthe same as that of the Department of Housing and Urban Development; to promote adequate and affordable housing,

economic opportunity and a suitable living environment free from discrimination.

52 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

SEE ATTACHED

PHA Plan Update

6.0 (a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission: The primary objectives of the Plan
have not changed.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acompletelist of PHA Plan
elements, see Section 6.0 of the instructions. The public may obtain copies and/or view the Plan at the Peekskill Housing Authority main office
at 807 Main Street, Peekskill , NY and or at the Peekskill Public Library, Nelson Avenue, Peekskill, NY

7.0 Hope VI, Mixed Finance Moder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable. N/A

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

81 Capital Fund Program Annual Statement/Perfor mance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan, annually

) complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and

open CFP grant and CFFP financing. Attached please find form 50075.1

82 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund

’ Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add |atest year

for afive year period). Large capital items must beincluded in the Five-Y ear Action Plan. Attached please find form 50075.2.

83 Capital Fund Financing Program (CFFP).

’ [ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements. No, we do not have any debt as aresult of having to finance any of our Capital Improvement Projects.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who residein
thejurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing heeds must address
issues of affordability, supply, quality, accessibility, size of units, and location.
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9.1 Strategy for Addressing Housing Needs. Provide abrief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.
10.0 | Additional Information. Describe the following, aswell as any additional information HUD has requested.
(a) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA' s progress in meeting the mission and goals described in the 5-
Year Plan. SEE ATTACHED
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification” SEE ATTACHED
11.0 | Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following

documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAS receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAS receiving CFP grants only)

Page of 2 form HUD-50075 (4/2008)




Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Y ear and Annual PHA Plans. The 5-Y ear and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA' s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’ s mission and strategies for serving the needs of low-income and very low-income families. Thisform isto be used by all PHA types for submission
of the 5-Year and Annual Plansto HUD. Public reporting burden for thisinformation collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect thisinformation, and respondents are not required to complete thisform, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

I nstructionsform HUD-50075

Applicability. Thisformisto be used by all Public Housing Agencies
(PHASs) with Fiscal YYear beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA's Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Y ear update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income familiesin the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goalsand Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to theitems captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(@) Identify specifically which plan elements have been revised
since the PHA’ s prior plan submission.

(b) Identify wherethe 5-Y ear and Annual Plan may be obtained by
the public. At aminimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures. Describe
the PHA's policies that govern resident or tenant
digibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for

Peekskill
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maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA's
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Deter mination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of therules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall

include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: appliesto only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA' s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(i) A description of any crime prevention activities
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conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.

9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of petsin public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impedimentsto fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’ sinitiativesto
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for itsjurisdiction.

11. Fiscal Year Audit. Theresults of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 HopeVI, Mixed Finance Moder nization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeowner ship Programs, and Project-based Vouchers

approved and/or pending demolition and/or disposition has
changed.

() Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or
that the public housing agency plansto voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD' s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishesto use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section providesinformation on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viahility of the projects must be completed along with the required
forms. Itemsidentified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA's Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year's CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(@) Tosubmit theinitial budget for anew grant or CFFP;

(b) Toreport on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) Torecord abudget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,

(8 HopeVI or Mixed Finance Moder nization or Development. modification of budgeted amounts that have been undertaken
1) A description of any housing (including project number (if since the submission of the last Annual Plan. The Capital
known) and unit count) for which the PHA will apply for HOPE Fund Program Annual Statement/Performance and
V1 or Mixed Finance Modernization or Development; and 2) A Evaluation Report must be submitted annually.
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance Additionally, PHAs shall complete the Performance and
Modernization or Development, is a separate process. See Evaluation Report section (see footnote 2) of the Capital Fund
guidance on HUD’ s website at: Program Annual Statement/Performance and Evaluation (form
http://www.hud.gov/offi ces/pih/programs/ph/hopeb/index.cfm HUD-50075.1), at the following times:

(b) Demoalition and/or Disposition. With respect to public housing 1.  Attheend of the program year; until the program is
projects owned by the PHA and subject to ACCs under the Act: completed or al funds are expended;

(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units 2. When revisions to the Annual Statement are made,
along with their sizes and accessibility features) for which the which do not require prior HUD approval, (e.g.,
PHA will apply or is currently pending for demolition or expenditures for emergency work, revisions resulting
disposition; and (2) A timetable for the demolition or from the PHAs application of fungibility); and
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD's 3. Upon completion or termination of the activities funded
website at: in a specific capital fund program year.
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm 8.2 Capital Fund Program Five-Year Action Plan
Note: This statement must be submitted to the extent that
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8.3

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP). Separate, written
HUD approval isrequired if the PHA proposes to pledge any
portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide astatement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAS complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of

the PHA's strategy for addressing the housing needs of familiesin
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Y ear Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(@) Progressin Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAS progress in meeting the
mission and goals described in the 5-Y ear Plan; (ii) the basic
criteriathe PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition

©

of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Y ear
Plan.)

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to bea
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

@

(b)

©

(d)

©)

®
©

(h)

0]

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHAsreceiving CFP grantsonly)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAsreceiving CFP grantsonly)

Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grantsonly)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHASs receiving CFP grantsonly)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAsreceiving CFP grants
only). Seeinstructionsin 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (M ust be attached electronically for PHAs
receiving CFP grantsonly). Seeingtructionsin 8.2.

Thereguired submission forms ar e attached as follows:

Peekskill
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PHA 5-Year and U.S. Department of Housing and Ur ban OMB No. 2577-0226

Annual Plan Office of Public and Indian Housing
Peekskill Housing Authority

Development Expires 4/30/2011

5.2 — Goals and Objectives- The Peekskill Housing Authority objectives as stated in our 2009 plans are:

Violence Against Women Act (VAWA) — The Peekskill Housing Authority is fortunate to have an office of the
Victims Assistance Services (VAS) located at the Bohlmann Towers Kiley Y outh Center. This serviceis provided
by the Westchester Community Opportunity Program Inc. (WestCOP). Their Mission: “To Provide Free and
Comprehensive Support Servicesto al Crime Victims”

VAS serves Westchester County residents whose lives have been affected by: Rape & Sexual Assault, Child Sexual
Abuse, Domestic Violence, Child Abuse, Elder Abuse, Physical Assault, Robbery & Burglary, Identity Theft, and
Homicide & Vehicular Homicide.

Our adminigrative staff refers al residents who are or encounter abuse to the police department and this agency.
Further, the perpetrators are then “Banned” from all PHA sites. People on the “Banned List” can be arrested by the
policeif found on any of the PHA sites.

Reduce Vacancies at our housing sites—We accomplished this during the first seven months of our fiscal year
beginning April 2009. The Board's prior decision to suspend new leases in order to accommodate transfers was
reversed in August after my appointment as Executive Director. | suspended all internal transfersin order to alow
the maintenance department, which was overwhel med by the continuous rate of vacant units caused by internal
transfers, time to prepare the vacant units for new leases. Asaresult we will be able to report aVacant-Unit
Turnaround rate average of less than 26.5 days.

L everage Public and Private Resour ces— As stated in the Plan we are starting an After-School and Summer
Education and Recreation Program for the Peekskill Housing Authority youths. We have applied for CDBG
funding to help with the cost of this program and for the cost of site improvements at our Turnkey Park Street Sites.

Improve Scores - Our PHAS/MASS Scores will show an improvement over the previous years. As stated above,
our Vacant-Unit Turnaround rate average will be less than 26.5 days. Our Work-Order completion timeis
averaging less than 24 hours for emergency work orders and less than 24 hours for non-emergency work orders.

Increase Customer Satisfaction — The only measure that | have other than asurvey is the public (resident)
attendance at our monthly Board of Commissioners Meeting. Attendance at the first three monthly meetings was
full 25 to 30 residents attending and complaining. That number has reduced to less than ten residents attending and
less then 4 residents complaining.

Renovations— We have currently have three (3) major CFP/CFRG projectsin process: 1) |P Security Camera
Surveillance System for Bohlmann Towers and Dunbar Heights, 2) Replacement Roof with Perimeter Safety
Fencing, and 3) 504 Compliance Interior Upgrades at Bohlmann Towers and Dunbar Heights and Unit Interiors
Upgrades a Turnkey Sites.

Further, as of the date of this report we will be advertising an RFB for Bohlmann Towers Common Area
Renovations (L obby Entrance Renovations to Accommodate Security Guard with IP Surveillance, and Painting and
Tiling of Hallway floors).

These renovations have obligated one hundred percent 100% of our current CFP/CFRG 1450 and 1460 accounts
(2006 through 2009).



Security —We are under contract with a Security Guard Service Company who is currently providing security
guard service at Bohlmann Towers and Dunbar Heights. The security surveillance camera system will alow for the
Peekskill Police to observe vialaptop computersin their cruisers every area of inside and outside of Bohlmann
Towers and al outside areas at Dunbar Heights.

Increasein Employed Family Members—We arein the process of implementing a Family Self-Sufficiency
Program. As stated in the Administrative Plan, the Peekskill Housing Authority, which operates within the
City of Peekskill, and Westchester County, is ingtituting a combined effort, with private and public
organizations, to provide a mechanism through which at least thirty (30) families receiving Public Assistance
can achieve economic independence. The Family Self-Sufficiency Program, as outlined by the U.S.
Department of Housing and Urban Development, isafive (5) year program designed to aid unemployed or
underemployed low and very low-income digible families become independent of al government subsidies,
and economically self-sufficient.
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10.0 Additional Information — (a) Progressin Meeting Mission and Goals - The mission of the PHA as stated in
our Plan isthe same as that of the Department of Housing and Urban Development: “To promote adequate and
affordable housing, economic opportunity and a suitable living environment free from discrimination.”

The Peekskill Housing Authority administrative staff under the leadership of the executive director and the support of
the Board of Commissionersis successfully fulfilling its Mission and Goals as stated in its Plan:

Affordable Housing — The Peekskill Housing Authority provides affordable housing to 282 low/moderate
income familiesin the City of Peekskill. The average income levels of the 282 PHA families reveal s that seventy
two percent (72%) of the PHA residents pay a calculated subsidized rent. The remaining twenty eight percent
(28%) pay a non-calculated flat rent that is sixty-one percent (61%) below fair market rents for the City of
Peekskill and greater area.

Economic Opportunity — The Peekskill Housing Authority administers approximately $470,000.00 annually of
Comprehensive Grant funds to contractors for physical renovations and maintenance of its housing sites. We
require all contractors to make a good faith effort to utilize section 3 arearesidents as trainees and employeesin
connection with the contract work.

Currently the organization Habitat for Humanities has a group of approximately twenty-five (25) college
students involved in painting the common area hallways at Bohlmann towers. The painting is part of the
Common Areas and Lobby renovation project a Bohlmann Towers. The Replacement Roof project and the Unit
Interior Upgrade projects at Turnkey, Dunbar and Bohlmann will provide Section 3 employment opportunities.

Clean, Safe Environment — We have an annual contract with an exterminating contractor who provides monthly
preventive service for mice, and roaches and provides as heeded service for bedbugs. We are also under contract
with a Security Guard Service Company who is currently providing security guard service at Bohlmann Towers and
Dunbar Heights. As stated above the security surveillance camera system will allow for the Peekskill Police to
observe vialaptop computersin their cruisers every area of inside and outside of Bohlmann Towers and al outside
areas at Dunbar Heights.
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10.0 Additional Information — (b) “significant amendment” and “ Substantial deviation and/or modifications’ —
The Peekskill Housing Authority has not and does not see in the foreseeabl e future reasons for amendments, deviations,
and/or modificationsto its Plan as defined by the following:

Changesto rent or admissions policies or organizations of the waiting list;

Additions of non-emergency work items (items not included in the current Annual Statement of Five-year Action
Plan) or change in the use of replacement reserve funds under the Capital Fund;

Additions of new activities not included in the current PHDEP Plan; and

Any change with regard to demolition or disposition, designation, homeownership programs or conversion
activities.

Requirementsfor Significant Amendmentsto the PHA Plan

Any significant amendment or substantia deviation/modification to a PHA Plan is subject to the same requirements as the
original PHA Plan (including time frames). Following are the requirements:

The PHA must consult with the Resident Advisory Board (RAB) (as defined in 24 CFR 903.13);

The PHA must ensure consistency with the Consolidated Plan of the jurisdiction(s) (as defined in CFR 903.15); and

The PHA must provide for areview of the amendments/modifications by the public during a45-day public review

period (as defined in 24 CRF 903.17).

The PHA may not adopt the amendment or modification until the PHA has duly called a meeting of its Board of

Directors (or similar governing body). This meeting, at which the amendment or modification is adopted, must be

open to the public.

The PHA may not implement the amendment or modification until notification of the amendment or modification is
provided to HUD and approved in accordance with HUD' s plan review procedures (as defined at 24 CFR 903.23).

Submission to HUD

Timing

A PHA may submit asignificant amendment or substantial deviation/modification to HUD up until the last day prior to
the date when the next year's PHA Plan isdue. For example, if aPHA’s next year plan is due on April 17, then the PHA
may submit a significant amendment to the current plan to HUD until April 16.

Format

The PHA may submit its significant amendment or substantial deviation/modification in the same way the original PHA
Plan is submitted to HUD. The PHA submitsits Plan, with the changed portion included, asanew version. Thisplanis
submitted electronically to HUD.
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5-YEAR PLAN MEETING WITH BOHLMANN TOWERS, TURNKEY SITES
AND PURCHASE & REHAB HOUSES
July 29, 2009

Present:

Mr. Harold Phipps, Executive Director
Mrs. Audrey Peterson, Resident Initiative Coordinator
Ruby Reed, Intermediate Clerk

Mrs. Peterson introduced Mr. Phipps to the Residents.

Mr. Phipps explained that the Housing Authority 5-Year Plan tells HUD how the Housing Authority will carry out
its missions and how it will serve the Residents.

Mr. Phipps stated that the following are changes/additions to the 5-Year Plan:

1. Gateway Project — Mr. Phipps stated that he had met with the Mayor and the project will be revised.
The Housing Authority will develop units on the lot.

2. Security Surveillance — The surveillance system will be done the correct way so that it does not have to
be re-visited. Denise Davis asked if the cameras will be able to zoom-in. Mr. Phipps said yes. Mr.
Phipps stated that the front door will be brought out and an awning installed, and the vestibule will be
expanded to have a place for Security to be place at. Denise Davis asked how many security officers;
is there one that stays in place and one that will walk the stairwells/halls. Mr. Phipps stated that there
will be one person covering from 6:00pm to 6:00 am and the camera system will cover the rest. He
further stated that not one inch of the property is not under surveillance and the Police Department will
be able to connect in.

3. Latch-Key/Afterschool Program — Mr. Phipps stated that the Housing Authority will utilize the Kiley
Center to create an Afterschool Program. Marsha Twitty asked if the program is going to use certified
child care workers; Mr. Phipps said yes. Denise Davis stated that a while back the City was supposed
to create a computer program and the put old computers in the center. Mr. Phipps stated that we can
obtain good computers from different agencies. Denise Davis asked if she could have a copy of the 5-
Year Plan, Mr. Phipps stated that the Board has to approve the Plan and so doe HUD, after the Plan is
passed it will be placed in the Management Office for residents to review.

4. Family Self-Sufficient program — Mr. Phipps stated that this program is designed to encourage families
to get into job training. There is a program where residents sign a contract to commit to go for training.
There would also be a program where residents can create a savings account over a period of time
until they no longer need subsidized assistance. If the resident does not achieve assistance they will
not receive the savings in the account. Regina Male asked if this program is for any adult in the
household. Mr. Phipps said that only the Head of Household is eligible for the program. Yvette
Houston asked if residents would be receiving information regarding the programs. Mr. Phipps said
yes.

There were no further questions or concerns.
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