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10 PHA Information
PHA Name: _Salina Housing Authority PHA Code: _KS038
PHA Type: [ Small X High Performing [ standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): _ 07/2010____

20 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: ___ 163 Number of HCV units: ___ 311

3.0 Submission Type
X -Year and Annual Plan [J Annual Plan Only Xl 5-Year Plan Only

40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
S uded i i
Program
Participating PHAS Code Consortia Consortia g
PH HCV
PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Y ear Plan update.

51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA’s
jurisdiction for the next five years:

The Salina Housing Authority is dedicated to providing and advocating affordable, safe living environments and opportunities to become self-
sufficient for persons of very low to moderate income.

52 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

See Attached sheet.

6.0 PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acomplete list of PHA Plan
elements, see Section 6.0 of the instructions.
Copies of the 5-Year Plan can be found at the Salina Housing Authority office at 469 S. 5" St. Salina, KS 67401
70 Hope VI, Mixed Finance Moder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
’ Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
Disposition of vacant lots and 20 public housing units by 2014 and disposition of existing office location and purchase and rehabbing of property to
serve as an administrative office by 2015
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
81 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan, annually
) complete and submit the Capital Fund Program Annual Statement/Performance and Eval uation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

82 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund

’ Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.

83 Capital Fund Financing Program (CFFP).

) [ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who residein
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing heeds must address
issues of affordability, supply, quality, accessibility, size of units, and location.

9.1 Strategy for Addressing Housing Needs. Provide abrief description of the PHA's strategy for addressing the housing needs of familiesin the

jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Perfor ming PHAs complete only for Annual
Plan submission with the 5-Year Plan.




10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide abrief statement of the PHA's progress in meeting the mission and goals described in the 5-
Year Plan.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification”

Significant Amendment or Modification to the Annual Plan as referenced in the Quality Housing and Work Responsibility Act of 1998,
Section 511, (g), asignificant amendment or modification to the annual plan is any change with regard to demoalition, disposition, designation, or
conversions activities not listed in the 5-Y ear Plan or a change to the Capital Fund Program 5-Y ear Action Plan involving the addition of a new,
non-emergency work item that costs in excess of 50% of the yearly grant amount and may not be adopted, other than at a duly called meeting of the
governing board of the public housing agency that is open to the public after a45 day public notice; and be implemented, until notification of the
amendment or modification is provided to the Secretary of HUD and approved.

Amendments or modifications, which are not defined as being significant and will not be subject to a public meeting with a45-day public notice
and natification to the Secretary of HUD will be the following amendments or modifications:

1. Thetransfer of work projects, from one grant year to another in the Capital Fund Program (fungibility), which are included in the approved
Capital Fund Program 5-Y ear Plan;

2. Thetransfer of fundsin the Capital Fund Program from one lineitem to another within the same grant year budget;

3. Additional work projects funded by the Capital Fund Program not included in the 5-Y ear Plan, which have been deemed to be emergencies;

4. Policy changes resulting from HUD or other federal agency mandates, regulations, or directives; and

5. Any changesin the Section 8 Administrative Plan or Public Housing Admissions and Continued Occupancy Policy, which are not specifically
described in the HUD 50075 PHA Plan

6. Emergency or exigent situation as deemed by the housing authority that require immediate abatement to protect the health and safety of the
residents, staff, or community.

110

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAS must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documentswill not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAS receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

Five Year Goals and Objectivesfor the Salina Housing Authority 2010-2015

1)

2)

3)

4)

5)

6)

Expand Supply of assisted housing

a. Work with SalinaCHDO, DVACK and Ashby House to develop a Transitional Housing facility

by 2013.
Improve quality of assisted housing
a. Provide yearly Section 8 landlord meetings to improve housing for tenants.
b. Work with developersto add another Project Based Housing complex by 2014
Increase assisted housing choices
a. Work with City of Salinato take over housing rehabilitation and community block grant
programs by 2014.
b. Assist 5 PH and 3 Section 8 tenants to become home owners by 2015.
Improve living environment:
a. Work to increase the number of PH disabled unitsto 15 by 2013.
Sdf Sufficiency-
a. Apply for aFSS Section 8 position
Fair Housing-




a
b.

Y early provide staff with Fair Housing Training.
Y early provide staff with poverty training.

7) Decrease turnover in both programs by 20%

8) Consolidate office and shop into one building by 2012.

9) Develop one or two housing complexes and sell 20 public housing units by 2014.
10) Establish a Bridges Out of Poverty program community wide by 2013.

11) Disposition of Public Housing owned vacant lots.

2005-2009 Goals and Obij ectives Results

1) PHA Goa Expand Supply of assisted housing

2)

3)

4)

5)

6)

7)

a

~popoT

Did not add an additional 50 New Vouchers, the agency did work with the Kansas Housing
Corporation to receive Tenant Based Rental Assistance grants, providing 37 rent vouchers for
24 months each. In addition the grant provided deposit assistance to 267 families.

Did keep Occupancy rate at 98%

Added two new units

Did not develop 50 additional units, added two

CHDO was established in 2009

Non-profit was established in 2009

Improve quality of assisted housing

a

b.

C.

d.

Did measure as a High Performer
SEMAP score was 98 annually.

Did not dispose of any units

Did not provide 20 replacement units.

Increase assisted housing choices

a

b.

C.

d.

Added 15 new landlords

Did not implement a homeownership program
Established a CHDO in 2009

Did not expand city/county domain

Provide an improved living environment.

a

b.

C.

Did not increase PH units outside of areas of poverty.
Established a CHDO in 2009
Did not weatherize 02 units until 2010.

Promote self-sufficiency and asset development of families and individuals.

a

b.

C.

Had 8 FSS graduates

Provided assistance to 12 families

Social worker provided 22 family visits and FSS provided 24 family visits amonth beginning in
20009.

Ensure Equal Opportunity in Housing

a

Provide 2 fair housing trainings a year.

Other PHA Goals and Objectives:

a

b.

C.

d.

€.

There has been a 5% reduction in turnover vs. the 25% projected

No additional office space has been provided and the staff is still divided between two locations
Housing needs: In 2009 the SHA began meeting with al the community groups to establish
partnerships.

We do not have any over housed tenants.

No consortium has been established.



f. No new parking spaces have been added.
0. Land has been purchased for future devel opment.
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VAWA Goals and Objectives:

1) The SalinaHousing Authority (SHA) has adopted Resolution 683 VAWA Policy.
The SHA’s goals and objectives are to follow the VAWA policy as they apply to
our tenants/applicants.

2) The SHA provides preferences for clients from the Domestic Violence
Association of Center Kansas (DVACK), and the Ashby House, both of these
shelters house victims of violence.

3) DVACK and the SHA work closely in providing services/counseling to our
tenants.

4) The Family Self Sufficiency (FSS) program provides support to 40 Public
Housing Tenants on a monthly basis.

5) The SHA assist tenants to work with agencies who can help them file Prevention
From Abuse (PFA’s) petition through local law enforcement.

6) The SHA has implemented a plan adding deadbolt locks on all exterior doors of

the Public Housing units. In addition if atenant requests the need for exterior
motion detection lights they will be installed.

P.O. Box 1202 469 S. Fifth Street Salina, Kansas 67402-1202 Phone (785)827-0441 @
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June 25, 2010

Dear Sirs:

The resident advisory council did not have any comments on the Salina Housing
Authority five year plan at their monthly meeting.

The five year plan public meeting was held on May 28, 2010 and no one from the public

showed up at the meeting.

Sincerely,

Larry Pankratz
Executive Director

P.O. Box 1202 469 S. Fifth Street Salina, Kansas 67402-1202 Phone (785)827-0441
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