PHA 5-Year and U.S. Department of Housing and Ur ban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 | PHA Information
PHA Name: The Housing Authority of East Chicago, Indiana PHA Code: IN029
PHA Type: [ ] Small [ ] High Performing X standard DA HCV (Section 8)

PHA Fiscal Year Beginning: 01/01/2010

2.0 | Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 808 Number of HCV units: 695
3.0 | Submission Type
<] 5-Y ear and Annual Plan [ ] Annual Plan Only [ ]5-Year Plan Only
FYP 2010-2014
40 | PHA Consortia [ ] PHA Consortia: (Check box if submitting ajoint Plan
and compl ete table below.)
Program(s) . No. of Unitsin
Participating PHAs E‘;& Included in the ;rggggrr?:o:\tlg M| Each Program
Consortia PH HCV
PHA 1
PHA 2:
PHA 3:

50

5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.

51

Mission. Statethe PHA's Mission for serving the needs of low-income, very low-income, and extremely low income familiesin
the PHA’s jurisdiction for the next five years:

The East Chicago Housing Authority helps the low income residents to achieve a greater stability
and self reliance by providing decent, quality and affordable housing while promoting economic
empowerment and linkage to community service.

See Attachment - Exhibit 1 (Executive Summary)

52

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-
income and very low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA
has made in meeting the goals and objectives described in the previous 5-Y ear Plan.

See Attachment - Exhibit 2 (Goals and Objectives)
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6.0

PHA Plan Update: In addition to the items captured in the Plan template, PHA's must have the elements listed below
readily availableto the public. Additionally, a PHA must:

(a) ldentify specifically which plan elements have been revised sincethe PHA's prior plan submission.

Plan Elements (24 CFR 903.7)

1. Eligibility, Selection and Admission Policy, Including Deconcentration and Wait List

Procedures.

Details outlining eligibility, selection and other criteria identified under this heading are listed in the
Admission and Continued Occupancy Policy, effective date, November 11, 2008 including all approved
amendments and revisions. The Plan is available at the PHA Central Administrative Office, 4920
Larkspur Drive, East Chicago, Indiana 46312.

2. Financial Resources

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1.0 | Federd Grants (FY 2010 grants)

Public Housing Operating Fund $2,766,605.00

Public Housing Capital Fund $1,470,810.00

HOPE VI Revitalization

HOPE VI Demolition

olajo|o|lo

Annual Contributions for Section $3,224,590.00

8 Tenant-Based Assistance

—h

Public Housing Drug Elimination

Program (including any Technical

Assistance funds)

g |Resident Opportunity and Self-

Sufficiency Grants

h  [Community Development Block

Grant

i HOME

Other Federal Grants (list below)

2.0 |Prior Year Federal Grants

(unobligated funds only) (list below)

CF 09 $1,470,810.00

CF 08 $518,550.00

3.0 |Public Housing Dwelling Rental

Income $1,454,498.00

4.0 | Other income (list below)

Non Rental Income $106,327.00

Other Rental

5.0|Non-federal sources (list below)

Total resources $11,012,190.00
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6.0

3. Rent Determination

REFER TO ATTACHMENT C - RENT POLICY

4. Operation and M anagement.

REFER TO ATTACHMENT D - ORGANIZATIONAL CHART

5. Grievance Procedures.

REFER TO ATTACHMENT E - GRIEVANCE PROCEDURE

6. Designated Housing for Elderly and Disabled Families.

REFER TO ATTACHMENT F - DESIGNATED DEVELOPMENTS

7. Community Service and Sdlf-Sufficiency.

REFER TO ATTACHMENT G - PROGRAM REQUIREMENTS/PARTICIPANT AGENCIES

8. Safety and Crime Prevention.

REFER TO ATTACHMENT H - DENIAL OF ADMISSION FOR DRUG RELATED
AND/OR OTHER CRIMINAL ACTIVITY

9. Pets.
REFER TO ATTACHMENT | - PET POLICY

10. Civil Rights Certification.

REFER TO ATTACHMENT J - CERTIFICATIONS

11. Fiscal Year Audit.

REFER TO ATTACHMENT K - SUMMARY

12. Asset Management. Capital Fund Program

REFER TOATTACHMENT L - STATEMENT

13. Violence Against Women Act (VAWA).

REFER TOATTACHMENT M - POLICY

(b) Identify the specific location(s) wher e the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete
list of PHA Plan elements, see Section 6.0 of the instructions.

Copies of the Plan are available at the PHA Central Administrative Office, 4920 Larkspur Drive, East Chicago, IN
46312. The Plan is also posted on the PHA's website, www.echa-in.org
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7.0

Hope VI, Mixed Finance M odernization or Development, Demolition and/or Disposition, Conversion of Public Housing,
Homeowner ship Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

1. HOPE VI activities or Mixed-Finance Moder nization or Development:
The Housing Authority of East Chicago is not currently involved in these activities.

2. Demoalition/Disposition:

The Housing Authority of East Chicago has identified the Hunter (IN29-1) facility for demolition
and disposition for 2011. A application is anticipated to be submitted upon completion of the
strategic planning process. The number of effected units is 109. Two unsafe structures were
demolished in (IN29-2) located at 3588 and 3590 Pennsylvaniain 2007.

3. Conversions:
The Housing Authority of East Chicago has no current plans for large scale conversion of public
housing, Section 8 housing vouchers or any other form of assisted housing.

4. Homeowner ship:

The Housing Authority of East Chicago does not currently administer a vV oucher Homeownership
Program. Future plans does include a voucher homeownership program with a limited number of
participants. The initial plan would identify 25 participants over afive year period. The Authority
will select 5 participants beginning in 2010. These participants will enroll in a homeownership
counseling program approved by the Authority. The Authority will monitor the progress of the
participants on aregular basis.

5. Project-Based Vouchers:

The PHA does not intend to offer vouchers for PBV this year and possibly next two years. After
that, and subject to availability of funding, the PHA may consider alocating project-based
vouchers for housing revitalization or other affordable housing, such as mixed income housing.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan,
annually complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-
50075.1, for each current and open CFP grant and CFFP financing.

See Attachment A

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit
the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g.,
drop current year, and add |atest year for afive year period). Large capital items must be included in the Five-Y ear Action Plan.

See Attachment B

8.3

Capital Fund Financing Program (CFFP).
[] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay
debt incurred to finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other
generally available data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely
low-income families who reside in the jurisdiction served by the PHA, including elderly families, families with disabilities, and
households of various races and ethnic groups, and other families who are on the public housing and Section 8 tenant-based
assistance waiting lists. The identification of housing needs must address issues of affordability, supply, quality, accessibility, size
of units, and location.

See Attachment - Exhibit 3 (Housing Needs)
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of
families in the jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing
PHAs complete only for Annual Plan submission with the 5-Year Plan.

See Attachment - Exhibit 4 (Housing Strategy)

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(@) Progressin Meeting Mission and Goals. Provide abrief statement of the PHA’s progressin meeting the mission and goals
described in the 5- Y ear Plan (2005-2009).

See Attachment - Exhibit 5 (ProgressMeeting G & O)

b) Significant Amendment and Substantial Deviation/Modification. PHA must provide the definition of "significant
amendment" and "substantial deviation/modification” to its 5-Y ear Plan and Annual Plan.

Substantial Deviation from the 5 year plan:
The criteriafor substantial deviationis:

1. Creation of new activities not contained in the current goals.
2. Elimination of goals which substantially change the PHA’s mission unless mandated by
the Department of Housing and Urban Devel opment.

The criteria does not apply to allowable budget deviations or differences between cost estimates
and actual costs for work undertaken through the Capital Fund Program or work items where the
Authority has exercised allowable fungiblity.

Significant Amendment or Modification to the Annual Plan:
The Authority will seek Amendment to the Annual Plan under the following criteria

1. Changesto rent or admission policies or organization of waiting list;

2. Any change with regard to demolition or disposition, designation, homeownership;

3. Programs or conversion activities that are not mandated by the Department of Housing and
Urban Devel opment.

In the event of a need for an amendment, modification or substantial deviation, the Authority will
take the following actions:

1. Adopt the amendment or modification in public meeting by the PHA Commissioners.

2. Consult with the East Chicago Resident Advisory Board (RAB.)

3. Provide for a review of the amendments or modifications by the public during a 45-day
public review period.

4

¢) PHA's must include or reference any applicable memorandum of agreement with HUD or any plan to improve performance.

The East Chicago Housing Authority is not required by HUD to provide a performance
improvement plan.
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110

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the
following documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but
electronic submission is encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies
of these documents will not be accepted by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which  includes all
certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAS receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an
attachment to the PHA Plan. PHAs must also include a narrative describing their analysis of the recommendations and the
decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants

only)
(i) Form HUD-50075.2, Capital Fund Program Five-Y ear Action Plan (PHAs receiving CFP grants only)

Listed Forms have been electronically submitted on or before October 16, 20009.

See Attachment-Exhibit 6

See Attachment-Exhibit 7
Prior Y ear Federal Grants (Unobligated)
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ATTACHMENT - A
Capital Fund Program Annual Statement/Perfor mance and Evaluation Report (HUD- 50075.1)

East Chicago Housing Authority Page 7 of 27 form HUD-50075 (4/2008)



ATTACHMENT -B
Capital Fund Program Five-Year Action Plan (HUD- 50075.2)
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ATTACHMENT -C
Rent Deter mination

The East Chicago Housing Authority (ECHA) Admissions and Continued Occupancy Policy, effective
date of 11/1/2008 governs the rent determination policy. The Admissions and Continued Occupancy
Policy can be viewed online at www.echa-in.org. This policy includes the following provisions related
to thistopic.

6. DETERMINATION OF TOTAL TENANT PAYMENT

6.2 MINIMUM RENT

The minimum rent for this ECHA isfifty dollars (50).
The Total Tenant Payment is the greater of:

* Thirty percent (30%) of the adjusted monthly income;
* Ten percent (10%) of the gross monthly income; or
 The minimum rent of $50 as established by the ECHA;

The minimum rent refers to a minimum tota tenant payment and not a minimum tenant
rent. The total tenant payment does not include charges for excess utility consumption or other
charges.

The ECHA recognizes that in some instances even the minimum rent may create a
financial hardship for families. The ECHA will review al relevant circumstances brought to
the ECHA's attention regarding financia hardship as it applies to minimum rent. The
ECHA's procedures and policies in regard to minimum rent financia hardship as set forth
by the QHWRA are stated in the following section.

6.3 INCOME AND ALLOWANCES

6.4 DISALLOWANCE OF EARNED INCOME FORM RENT DETERMINATIONS........
6.5 INDIVIDUAL SAVINGS ACCOUNTS

6.6 TRAINING PROGRAMSFUNDED BY HUD

6.7 WAGESFROM EMPLOYMENT WITH THE ECHA OR RESIDENT ORGANIZATION
6.8 AVERAGING AND ANNUALIZING INCOME

6.9 MINIMUM INCOME

6.10 INCOME OF PERSON PERMANENTLY CONFINED TO NURSING HOME

6.11 REGULAR CONTRIBUTIONS AND GIFTS

6.12 ALIMONY AND CHILD SUPPORT

6.13 LUMP-SUM RECEIPTS

6.14 ASSETS AND ASSET INCOME

6.15 CONTRIBUTIONS TO RETIREMENT FUNDS

6.16 ASSETS DISPOSED OF FOR LESS THAN FAIR MARKET VALUE

6.17 CHILDCARE EXPENSES

6.18 DISABILITY ASSISTANCE EXPENSE

6.19 MEDICAL EXPENSES

6.20 PRORATION OF ASSISTANCE FOR "MIXED" FAMILIES

6.21 INCOME CHANGES RESULTING FROM WELFARE PROGRAM REQUIREMENTS
6.22 UTILITY ALLOWANCE AND UTILITY REIMBURSEMENT PAYMENTS

6.23 FAMILY CHOICE RENTS
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ATTACHMENT -D
Organizational Chart
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ATTACHMENT - E
Grievance Procedures

The East Chicago Housing Authority (ECHA) Admissions and Continued Occupancy Poalicy, effective
date of 11/1/2008 governs the grievance procedures. The Admissions and Continued Occupancy
Policy can be viewed online at www.echa-in.org. This policy includes the following provisions related
to thistopic.

13 COMPLAINTS, GRIEVANCESAND APPEALS

It is the policy of the ECHA to ensure that all families have the benefit of all protections
due to them under the law. Therefore, the ECHA has established a grievance procedure
which affords al residents the opportunity to be heard when a resident disputes, within a
reasonable time, any ECHA action or falure to act involving the resident's lease with the
ECHA or ECHA regulations which adversely affect the individua resident's rights, duties,
welfare or status.

Grievances shal be handled in accordance with the Authority's approved grievance
procedures. The written grievance procedure is incorporated into this document by
reference and is the guideline to be used for grievances and appeals.

Grievance procedures are not applicable to the following issues:

* Disputes with non-residents;

* Disputes between residents not involving the ECHA;
 Disputes between alive-in aide and the ECHA,;

* Disputes not involving the ECHA,;

 Certain disputesin due process states; and

* Class grievances.

13.2 COMPLAINTS

13.3 INFORMAL REVIEW PROCEDURES FOR APPLICANTS

13.4 INFORMAL REVIEW PROCEDURES FOR RESIDENTS

13.5 FORMAL HEARING PROCEDURES FOR RESIDENTS

13.6 HEARING AND APPEAL PROVISIONS FOR "RESTRICTIONS ON ASSISTANCE TO

NON-CITIZENS'
13.7 EXPEDITED GRIEVANCE PROCEDURE
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ATTACHMENT - F
Designated Housing For Elderly and Disabled Families

I_,',_:llF'-'r,-,\.l_
L] e b
¥ %
34 | e ! L5 DEPARTMENT OF HOUSING AND UREAN DEY ELOFWENT
i || |I § INDIANAPOLIS FIELD OFFICE
p 13 NOKTH DELAWARE STHEET
NI AMNAPCLES, INDIANA 46204-2515
[31T[226-6303
AT ERGAA0 . Fan
sl il e - Tkemer Sive
Public Housing Program Center EF' (1 M

Ms. Beatrice Marlinez

Exzcutve Diracior

Houwszirng Authority of Eazt Chicenos
4920 Larkspur Cr,, PO, Box 408
East Chicega, IN 48312

Dear Ms, Martinaz:

Areview of the Easl Chicago Housing Authority's formal request 1o designate s two aldery housing
projects known as John B, Nicosia Senior High-rige (1M Project Mumbesr 28-5, AMP 1) &nd the Jarmes
Hunter Senior Hign-rise (IN Project Number 28-1, AMP 2} as "Naar Elderly” facilities, thus lowering the
age raquirement for prespectve residants from age 82 o sge S0 and persons with disabilities have been
raceived by our afice

As mentionad in your letler, the Housing Authaority has initiated multiple aggressive marketing efforts to
recuce the number of vacancles al these two properties, Although, such actions have had a posibve
‘mpact in the improvemeant in the perceniage of vacancies af both facilities, it has not been enough lo get
the percentages down to whare they should be. However, gaing 1o a “Near Elderly” designation should
significantiy increasa tha efforls of ECHA fo lease vacant units al each of Ihe two projects.

Based on our review of the information as pravided in your formal request, please consider this letler as
ECHA'z official authorization fo designaie the John B. Nicosia Senior High-rise and the James Hunter
Senior High-rise as "Mear Eldarly” fecilties,

If wru shiould have quaestions, please contacl Kalharing Hulcherson af my steff &t (317) 226-8303 ext,
GEE2.

Sincerely,

Indjana State CHice

\
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ATTACHMENT -G
Community Service and Self-Sufficiency

The East Chicago Housing Authority (ECHA) Admissions and Continued Occupancy Poalicy, effective
date of 11/1/2008 governs the community service and self sufficiency. The Admissions and Continued
Occupancy Policy can be viewed online at www.echa-in.org. This policy includes the following
provisions related to this topic.

15 COMMUNITY SERVICE AND SELF-SUFFICIENCY

The Quality Housing and Work Responsibility Act of 1998 requires that al non-exempt
public housing adult residents contribute eight (8) hours per month of community service
or participate in eight (8) hours of training, counseling, classes or other activities that help
an individua achieve self-sufficiency and economic independence. This is a requirement
of the Public Housing Lease.

15.2 PROGRAM REQUIREMENTS

The performance of eight (8) hours per month may be either volunteer work or self-
sufficiency program activity or a combination of the two. Community Service - volunteer work
which includes, but is not limited to:

To meet these requirements ECHA adult residents participate in the following programs as agreed
upon by Memorandum of Understanding.

Salf-Sufficiency

Job readiness or job training programs
GED classes

English as a second language
Budgeting and credit counseling

Community Service - volunteer work

» Child tutoring and after school programs for 80 resident children per day.
*  Senior Companion Program
* ECHA maintenance work program for the James Hunter and John B. Nicosia Senior buildings

15.3 ECHA RESPONSIBILITIES
15.4 EXEMPT ADULTS
15.5 NONCOMPLIANCE OF FAMILY MEMBERS

NOTE: Political activity is excluded.
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ATTACHMENT -H
Safety and Crime Prevention

The East Chicago Housing Authority (ECHA) Admissions and Continued Occupancy Policy, effective
date of 11/1/2008 governs the safety and crime prevention. The Admissions and Continued
Occupancy Policy can be viewed online at www.echa-in.org. This policy includes the following
provisions related to this topic.

)] A description of the need for measures to ensure the safety of public housing residents.

2.8 DENIAL OF ADMISSION FOR DRUG RELATED AND/OR OTHER CRIMINAL ACTIVITY

2.8.3 Screening for Drug Abuse and Other Criminal Activity

In an effort to prevent drug related and other criminal activity, as well as other patterns of
behavior that pose a threat to the hedth, safety or the right to the peaceful enjoyment of
the premises by other residents, the ECHA will endeavor to screen applicants thoroughly
and fairly.

Obtaining summary criminal history information for the purpose of screening a prospective
parti ci pant/applicant includes:

. Any information concerning any arrest, conviction or release from custody that occurred within
at least the post seven (7) years by applicants,

. Any information regarding a pattern or repeated acts of criminal or drug related behavior that
occurred within at least the past seven (7) years by applicants; and

. Any felony offense that involved any activity related to controlled substances or

alcoholic beverages within at least the past seven (7) years.

(ii) Crime prevention activities conducted or to be conducted by the PHA

. Provided 24 hour security patrol for senior high-rise facilities at James Hunter and John B.
Nicosiabuilding.

(iii) Coordination between the PHA and the appropriate police precincts for carrying out crime
prevention measures and activities.

. In the process of establishing policy and procedure.
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ATTACHMENT - |
Pets

The East Chicago Housing Authority (ECHA) Admissions and Continued Occupancy Policy, effective
date of 11/1/2008 govern the pet ownership policy. The Admissions and Continued Occupancy Policy
can be viewed online at www.echa-in.org. This policy includes the following provisions related to this
topic.

10 PET POLICY

The following policies are established to govern the keeping of pets by ECHA residents in
and on properties owned and operated by the ECHA. These requirements will be
incorporated in the Pet Permit and will be an addendum to the Residentia Dwelling lease.
A violation of these regulations shall constitute a violation of said Lease.

10.2 INTRODUCTION

Both elderly and non-elderly families are permitted to keep common household pets in
their dwelling units in accordance with the terms and conditions of their leases, applicable
Indiana laws or regulations governing the owning or keeping of common household pets
in dwelling accommodations and the ECHA policies, rules and procedures governing the
owning and keeping of such petsin dwelling accommodations.

No one shal be denied admission to or continued occupancy to housing by reason of the
person's ownership of a common household pet or the presence of such in that person's
dwelling unit except in instances of refusa or failure to comply with State and local laws
and rules and the ECHA policies, rules and procedures regarding the keeping of such
pets.

Rules governing the owning and keeping of such are established for the purpose of
providing a decent, safe and sanitary living environment for existing and prospective
tenants, protecting the health and safety of the ECHA employees and the public,
protecting and preserving the physical condition of the tenant units and genera premises
of properties, and protecting the authority's financial interest in its properties.

10.3 DEFINITIONS

104 RULES

10.5 STANDARDSOF PET CARE

10.6 PROTECTION OF THE PET

10.7 INSPECTIONS

10.8 VIOLATION OF THE PET POLICY
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ATTACHMENT -J
Civil Rights Certification
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ATTACHMENT - K
Fiscal Year Audit
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ATTACHMENT -L
Asset Management. Capital Fund Program

Annua Planning activates are conducted to discuss day to day operations, occupancy, budgets, waiting
lists, unit turnaround time, lease enforcement, inspections, and work order items. This reporting is
done specifically for each project. Part of these discussions include review capital needs of property,

completed renovations, property inspections, etc. HUD Form - 50075.1 and HUD Form - 50075.2
provides details regarding asset management.
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ATTACHMENT - M
Violence Against Women Act (VAWA)

The East Chicago Housing Authority (ECHA) Admissions and Continued Occupancy Policy, effective
date of 11/1/2008 govern the (VAWA) policy. The Admissions and Continued Occupancy Policy can
be viewed online at www.echa-in.org.

This policy includes the following provisions related to thistopic.

17 VIOLENCE AGAINST WOMEN ACT POLICY

Called the "Violence Against Women Act", this law says that victims of domestic violence,
dating violence, sexual assault, and staking ore established together in a broad group of
protected individuals. This definition includes, among others, children. The purpose is to
create new housing opportunities for victims of domestic violence; encourage - and in
some cases, require the ECHA not to deny access or evict victims of domestic violence
related to their being abused; increase victim confidentiaity; and require the ECHA to
consider the needs of victims of domestic violence in ECHA housing policies.
Notwithstanding its title, this Policy is gender-neutral, and its protections are available to
males who are victims of domestic violence, dating violence, or stalking as well as female
victims of such violence. The provisions of this law affect those residents housed in
Federally-subsidized public housing units and those individuals who receive Section 8
Housing Choice Vouchers (HCV) from the ECHA.

The ECHA will recognize and accommodate the special nature of victims of domestic
violence.

1) Serviced/programs provided or offered by an agency to child or adult victims of domestic
violence, dating violence, sexual assault, or stalking;

Nos submission.

2)  Serviced/programs provided or offered by a PHA that helps child and adult victims of domestic
violence, dating violence, sexual assault, or stalking, to obtain or maintain housing; and

None have been developed at the time of this submission.

3) Any activities/services, or programs provided or offered by a public housing agency to prevent
domestic violence, dating violence, sexua assault, and stalking, or to enhance victim safety in
assisted families.
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ATTACHMENT - Exhibit 2
Goals and Objectives
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ATTACHMENT - Exhibit 3
Housing Needs
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ATTACHMENT - Exhibit 4
Strategy for Addressing Housing Needs
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ATTACHMENT - Exhibit 5
Progressin Meeting Mission and Goals- (5- Y ear Plan 2005-2009)
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ATTACHMENT - Exhibit 6
Required Submission for HUD Field Office

HUD-50077 ...ttt e e s Page (s) 2
HUD-50077-SL ...ttt Page (s) 1
HUD-50070 ...ttt n e s Page (s) 1
HUD-5007L ...ttt Page (s) 1
HUD-SF-LLL ettt e Page (s) 2
RESIDENT ADVISORY BOARD COMMENTS.......cccooiiiirinierenine Page (s) 1
AFFIDAVIT ettt ettt ne e Page (s) 1
AGENDA .. et Page (s) 1
SIGN-IN SHEET ...ttt Page (s) 1
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ATTACHMENT - Exhibit 7
Prior Y ear Federal Grants (Unobligated)
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Parti: Summary

Annual Statemeni/Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor {CFP/CFPRHF)

PHA MName:

Housing Authority of the City of East Chicage

Grant Type aad Nomber

Cepital Fund Program Grant Not
Replacement Housing Factor Grant No

AFederal FY of Grant;
2010

X} Original Annual Statement
{ 1 Performance and Evaluation Report for Period Ending:

I 1Reserve for Disasters/Emergencies

[ ]Final Performance and Evaluation Report

[ ]Revised Annual Statement/Revision Number #

Line No.

Summary by Development Account

Total Estimated Cost

Total Actual Cost

Original ﬂ Revised

Obligated Expended

Signature of Executive Director

Date

Gob L ol o yzoz

Signature of Public Housing Director

Date
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Civil RightS Certification L U.S. Department of Housing and Urban Development
: ; Office of Public and Indian Housing

Expires 4/30/2011

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioner, I approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Department of Housing and Urban Development
(HUD) in connection with the submission of the Plan and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

Housing Authority of the City of East Chicago INO29

PHA Name PHA Number/HA Code

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official Nancy Almason | Title Chairman of the Board of Commissioners

Signature %%%W Date // - /k? 7 ;j

/

form HUD-50077-CR (1/2009)
OMB Approval No. 2577-0226
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51 EXHIBIT1

Executive Summary

East Chicago Housing Authority Profile

The East Chicago Housing Authority (ECHA) currently manages 808 units of public housing
located in six devel opments throughout the City of East Chicago. These developments are:

Development Unit Type Units
Hunter Senior Building IN 29-1 Near Elderly, highrise 109
Scattered Sites IN 29-2 Family 104
Nicosia Senior Building IN 29-5 Near Elderly, highrise 207
West Calumet IN 29-6 Family and walkup 346
Columbus Drive Apartments IN 29-7 Family, walkup 17
Scattered Sites IN 29-9 Family, walkup 25
Total 808

The East Chicago Housing Authority also administers a Housing Choice Voucher (HCV)
program and moderate rehabilitation program. The Housing Choice Voucher and moderate
rehabilitation program serves approximately 695 families through several HCV programs
including, tenant based assistance and a project based “Moderate Rehabilitation” program.
Overdl the East Chicago Housing Authority owns and administers affordable housing programs,
which serves approximately 13% of East Chicago's households. In addition the Authority’s
housing stock and HCV assistance programs comprise approximately 24.8% of the East Chicago
rental housing market. Thiswill make the Authority the largest housing providersin the City.

Objectivesfor Fiscal Year 2010

In 2008, the City of East Chicago instituted several structural changes in the Housing Authority.
These changes have given rise to a new strategic vision for the agency. During FY 2009, the East
Chicago Housing Authority began to develop a “ Strategic Framework” which included a new
vision and mission statement. The visioning process is expected to continue well into FY 2010.
Once this strategic vision is complete, it will contain long term strategies for transforming the
East Chicago Housing Authority’s obsolete housing stock into new affordable housing
opportunities. The vision is aso expected to change the mission of the agency from atraditional
public housing agency into a robust housing provider of choice with its core mission as a source
of affordable housing for residents of East Chicago.

The new Authority mission is envisioned to be accomplished by identifying developments,
which are no longer cost effective to manage or are not serving the needs of the residents. The
Authority’s goal is to replace them with modern housing developments with a mix of housing
types, character and income. Partnerships with the private sector and not for profits are aso
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considered key components in this redevelopment process. Over the next five years these
partnerships will be developed as different elements of the new mission are implemented.

The ECHA will explore mixed-income and mixed-financing options to accomplish some of its
goas. The Authority will develop timelines after completion of further planning studies, for
transitioning these developments, either through demolition or redevel opment, into more viable
housing communities. Resident relocation efforts will include mobility counseling services
designed to encourage residents to move to opportunity areas within the City where poverty rates
are lower and there are better employment, schools and transportation options. Obsolete
properties such as Harbor Elderly (29-1) and Harbor Family (29-2 and 29-09) are all considered
candidates for potential redevelopment activities in the upcoming years.

High Rise buildings designed for the elderly and persons with disabilities will also be assessed
with timelines for upgrading, redeveloping and modernizing their appearance and functionality.
The Authority’s “ scattered site” housing will be analyzed from an asset management perspective
asto each unit’s cost effectiveness and viability.

The Authority will further conduct a variety of studies and physical needs assessments to assure
an orderly process of modernization, improvement and maintenances. Operational policies,
management and procurement policies are al under review at this point. The goal in this review
is to eliminate inefficiency, improve turn around and build much stronger communities with the
sense of place where quality of life and living environment will be atop priority.

The operational staff, their capabilities and skills will also be reviewed and enhanced. A
commitment to quality and service will be the goal for the staff in order to meet the challenge
brought by the new vision for the Authority on a development by development basis.

The ultimate goal of the strategic visioning process that the Authority has initiated is to identify
housing developments and housing stock, which no longer provide a quality living environment
for the residents of East Chicago and are determined to be no longer economically viable. When
identified, plans will be developed for the transition of these developments and the creation of
aternative housing options. The Authority will place emphasis on providing quality living
environments to responsible residents with the availability of programming, which offers
opportunities for developing self-sufficiency and economic independence.

The Authority will evaluate its options over the next few months and will finalize and modify its
goasif required. The Authority anticipate to accomplish these goals through a variety of creative
ventures including public/private partnerships, tax credit programs, Capital Fund financing,
HOPE VI applications (if the program is available), project based Section Eight, and other
funding and affordable housing resources to be determined.

In 2010 the East Chicago Housing Authority will pursue the following objectives.
Accomplishment anticipated for these objectives are described following each goal.

1. Maximizethe number of affordable unitsavailableto the PHA within its current
resour ces by:
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. Employ effective maintenance and management policies to minimize the number of
public housing units off-line.

. Reduce turnover time for vacated public housing units by improving the operation
and improvement in the overall community attractiveness and customer service.
. Reduce time to renovate public housing units to not more than 45 days.
. Expand its efforts to build partnership and revitalization to assure suitable living
environment for all residents.
. Explore development of a Section 8 voucher and other homeownership program.
2. I ncrease the number of affordable housing units by:

. Apply for additional section 8 vouchers should they become available
3. Assisting families at or below 30% and 50% of median by:
. Expand efforts to support and encourage work and self sufficiency
5. Assisting Familieswith Disabilities by:
. Continue modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing.

Collaborate with the Human Rights Commission and others to market to local non-
profit agencies that assist families with disabilities

6. Conducting activitiesto affirmatively further fair housing by:
. Provide counseling to Section 8 tenants as to location of units outside of areas of
poverty or minority concentration and assist them to locate those units.
. Provide specia outreach for the Hispanic population to include providing Spanish
language brochures to organizations serving the Hispanic community.
7. Deconcentration goal
. The ECHA will continue its progress towards deconcentration and Income-

Mixing in al of its housing units and Section 8 in accordance with the ECHA’s
Deconcentration Policy.
. Promotion of choicein rental payment to encourage higher income residents.

In selecting above strategies the following factors have been considered.

. Funding level and constraints

. Staffing capacity and limitations.

. Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the Housing Authority.

. Results of consultation with residents and the Resident Advisory Board
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52 EXHIBIT 2
East Chicago Five-Year Plan 2010 -2014

Goalsand Objectives

More than a year ago, the East Chicago Housing Authority (ECHA) was reorganized by the new
City Administration. The reorganization included not only the staff, but also the agency’s Board
of Commissioners. The major overhaul of the organization was aimed to transform the Authority
and give it amore focused mission and new direction.

The 2010 Five Year Plan is expected to reflect the reorganization of the Authority. However, the
Plan aso recognizes that maor overhaul of the policies and direction will require further
deliberation, discussions and vision development. It would also require participation by the
residents, government agencies, and other partners. For these reasons, and other factors, the
Authority expects to continue to review plans, policies and programs, and modify them as
required in the near future to better address the needs of the City. The Five-Year Plan will be
amended for any and all modifications as appropriate. Above notwithstanding, the East
Chicago’s goals for the next five years are listed below. All of these goals are in concert with the
HUD Strategic Goals.

PHA Goal 1. Expand the Supply of Assisted Housing

The East Chicago Housing Authority aims to undertake severa initiatives and strategies to
expand the number of assisted housing available to the residents of East Chicago. These include:

1. Reduce turn around time for unit occupation by improving management and re-
occupancy procedures.

2. Reduce public housing vacancies.
The Authority will undertake several activities aimed at improving available PHA
units over the next five years. The activities include but not limited to:

a.  Use of public housing funds to renovation and modernize up to fifty (50)
housing units.

b. Streamline its contractor selection and bidding process to reduce the average
turn around time to less than 45 days.

3. Apply for ten (10) additional rental Vouchers, should they become available.

4. Rehabilitate severely distressed units utilizing Capital Funds Program. Anticipated
number of unitsto be rehabbed twenty five (25 units)

5. Partner with private and non-profit organizations to provide additional affordable
units in the City of East Chicago. This initiative is expected to result in about fifty
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6.

(50) additional units of assisted or affordable housing units. Specific activities for this
objective include:

a.  Assess dternative sites for relocation of some of the existing senior or family
unitsin 2010.

b. Seek development partners for redevelopment once these studies are complete
and revitalization is determined to be viable option.

Conversion of tenant-based Housing Choice Vouchers to project-based vouchers to
further assist in the expansion of the quality assisted housing.

a. The Authority will seek twelve (12) additiona Housing Choice Voucher and
convert them to project-based-voucher and developed a mixed income
community in partnership with anot for profit or a private developer.

PHA Goal 2: Improvethe Quality of Assisted Housing

The Authority plans to expand the quality of its housing stock by undertaking severd
management, operation and development initiatives. These new initiatives will aim to improve
the operation and management while enhancing the quality, amenities and services in the PHA.
Theinitiatives include:

1.

Improve public housing management: (PHAS score)

Ensure that PHA properties continue to be managed in high standards, including
thorough and uniform applicant eligibility determination, regular preventative
maintenance, prompt responses to maintenance work orders, full occupancy and
timely turnover of vacant units. The Authority has adopted the “project-based
accounting” to improve its operation.

The Authority has recently adopted a new procurement policy. The new policy will
foster high quality renovation and timely contractor selection, bidding and
construction aimed to reduce vacancy rates and reduce turn around time.

A desired outcome of these efforts will be to improve the PHAS score. The
Authority’s goal is to improve its overall AMP inspection score from current 76 in
2009 to 85 by Fiscal Year 2012 using the current project-based-accounting adopted
by the agency as the main vehicle to improve management.

The Authority also aims to reduce the number of units that are dilapidated or severely
distress units. The Harbor Elderly and some of the family units in the Harbor area,
totaling about 40 units, remain to be difficult to lease. The Authority plans to
investigate alternative redevel opment or relocation for these unitsin 2010.

Improve Voucher Management: (SEMAP score)
The Authority will work to improve its status from 96% utilization rate by
establishing a goa for its score and improve its lease-up and budget authority
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expenditures at a 100% utilization rate. This goal will be achieved during the next
five years.

3. Increase customer satisfaction:
The Authority will aim to maintain enhanced resident services as provided through
the Elderly Services Coordinator, youth services initiatives, increase security
improvements, and increase interaction with Resident Council.

4. Increase public housing and Section 8 lease-up rates by effectively screening
applicants to reduce eviction rates and increase owner acceptance of the program.

5. Concentrate on efforts to improve specific management function:
The Authority has aready instituted an aggressive staff training program to improve
it overall administration. These activities will be more focused in the areas of asset
management, Capital Funds, maintenance assessment, financial assessment,
management transition and operation, and other skill improvements as needed to
achieve the stated objectives.

6. Renovate and modernize public housing units:

The Authority’s major focus is the transformation of al of its housing units to better
address the needs of the community while improving the quality of its housing
environment. The primary objectives in this area include improving the residents
satisfaction and creation of better neighborhoods. To this end, the Authority ams to
institute a variety of initiatives including creation of mixed income communities and
deconcentration by supporting innovation and partnership. The Authority further will
continue to modernize its housing units, particularly those family sites, for health and
safety, energy conservation, and other improvements to preserve the asset. As a
whole, the Authority expects to improve, modernize or enhance more than 700 units
of its assisted housing units.

7. Demolish or dispose of obsolete public housing:
The Authority will continue to pursue redevelopment opportunities for three
developments, the Harbor Elderly (29-1) and the Scattered Sites (29-2 and 29-9.)
Specific activities for these devel opments include:

a.  Complete redevelopment master plan and viability assessment in 2010. Seek
aternative partnership and sites for relocation and or replacement of the units
contingent upon the outcome of the planning studies and input from residents, City
agencies, and the community stakeholders.

b. ECHA intends to submit a demolition and/or disposition application to HUD in
2010 to demolish and/or sell approximately thirty five (35) of the severely distressed
Scattered Sites (29-2 and 29-9) and the 109 unit Harbor Elderly (29-1) in its
inventory based on the backlog of deferred maintenance and/or undesirable
locations.

in029-Goals and Objectives Page 4 of 8 form HUD-50075 (4/2008)



c. The Authority will seek development partners for redevelopment of these units
as a mixed income community. Initial phase could include development of 35
units of elderly units and 12 family unitsin 2011.

8. Provide Replacement Public Housing:
The Authority plans to replace Harbor Elderly (29-1) with 60+ elderly units. The
Scattered Site family units (29-2 and 29-9) will be replaced with similar number of
units either in a mixed income community or standing alone development in a multi-
phased development with first phase being about twelve (12) units.

PHA Goal 3. Increase Assisted Housing Choices

The East Chicago Housing Authority views improvement in the delivery and outreach to
improve housing choice for its residents as a primary objective to increase access to widest
number of people. To this end the Authority plans to undertake severa initiatives all aimed at
improving the choice and delivery. The activities anticipated for the next five yearsinclude:

1. Provide Voucher Mobility Counseling:
The Authority will evaluate its current Counseling program to establish a benchmark
for counseling. Using this benchmark, the Authority plans to improve it voucher
mobility counseling by twenty five (25) households for the next five years. In this
effort, the Authority will cooperate with the current and on going redevelopment
efforts to increase its resident’ s participation in these programs.

2. Conduct Outreach efforts to potential voucher landlords:
The Authority will continue to seek new landlords and to educate the community for
the next five years. This effort will consist of five forums (one annualy) with the
existing and new landlords interested to participate and partner with the Authority.

3. Implement public housing or other homeownership program:
The East Chicago Housing Authority plans to evaluate aternatives, both site and
programs, for establishment of a strong homeownership component in its housing
activities. The Authority will seek other partners in these efforts. The Authority will
also initiate a stronger participation with other agencies which provide housing and
credit counseling programs for its residents. The five year goal for this objective is to
provide ten (10) new homeownership opportunities to PHA residents.

PHA Goal 4. Providean Improved Living Environment

Under the new organizational structure, the PHA has adopted a new mission for this Five Year
Plan. This new mission requires making quality of life and well being of al of residents a
primary objective. Under this mission, the transformation of housing services and outcome is
also envisioned. To this end, the Authority plans to review its overall management and operation
policies to improve its service delivery and quality of housing. These efforts include not only
engagement of other agencies in provision of services to public housing residents, but also on
site amenities and maintenance of the facilities and units.
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To improve the quality of living environment, the PHA plans to implement the following

objectives.

1.

Implement measures to de-concentrate poverty by bringing higher income public
housing households into lower income devel opments.

Current resident data indicates that deconcentration goals for IN 29-2 and IN 29-6
have exceeded with 115.25% and 118.34% of Established Income Range (EIR). IN
29-7 and IN 29-9 are below 85% of EIR. ECHA's housing deconcentration goals are
40 percent of families with incomes below 30% and 60 percent of other admissions.
The Authority intends to incorporate these goals in the formulation and development
of new strategiesin the 5-Y ear Plan asit completesits vision (2010-2014).

Implement measures to promote income mixing in public housing by assuring access
for lower income families into higher income developments:

a. The Authority will advance these objectives by initiatives which promote mix
income, construction of new units and fair distribution of residents among
different development.

Implement public housing security improvements:

Specific activities under this objective include:

a. Maintain safety and security at all PHA housing and work sites for residents,
staff and the public. Instal security cameras in strategic location in all
devel opments where appropriate.

b. Promote non-violencein all aspects of the PHA’ s work.

c. Continue safety efforts such as limited use of off-duty police, and violence
prevention programs, as well as making physical improvements, such as
additional lighting to properties that enhance safety and security.

Other: (list below)

In an effort to improve the quality of life in different communities the ECHA will
development partnership and participate in a series of social and economic activities
all aimed at improving quality of life for PHA residents. These activities are expected
to expand, as the Authority expands its partnership efforts. At this point, the East
Chicago Housing Authority plans to undertake the following activities.

. Provide on site youth and educational activities to more than 250 youths.

. Expand resident participation in recreational and family activities to provide
services to more than 250 families annually.

. Cooperate with other agencies to provide on site after school and youths
program to more than 250 families and children.

. Cooperate with other agencies to provide skill building, job training and

education opportunities for residents.

PHA Goal 5. Promote self-sufficiency and asset development of assisted households:
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The Housing Authority continues to advise families about homeownership opportunities and
Family Self-Sufficiency (FSS.) As mortgage and home financing requirements have become
more stringent, the Authority plans to expand its efforts to work with agencies to assist potential
home buyers in achieving their goas. The Authority further anticipated starting a strong
homeownership component of its overall housing activities. Different elements of this goal
include housing and credit counseling, financial literacy, and engagement of other agencies. The
Authority further plans to review aternative means to expand its homeownership efforts.
Overal, the following activities will be undertaken for the next five years.

1. Increase the number and percentage of employed personsin assisted families:

a The East Chicago Housing Authority will cooperate closely with the East
Chicago Job Education and Training (JET) Center to provide direct opportunity
for additional training for PHA residents. ECHA will further develop
partnerships with other agencies including Indiana Workforce Development to
foster opportunities for training, reeducation, and skill building. A total of 250
residents are expected to be referred to these programs over the next five years.

b. The East Chicago Housing Authority will collaborate with other agencies to
establish a youth training program through PHA’s Community Center or other
sites for the unemployed or underemployed youth residents. The program is
anticipated to benefit about fifty youths for the next five years.

2. Provide or attract supportive services to improve assistance recipients employability:
Promote links to community services through PHA’s Community Center and other
sites to meet the changing needs of the residents, focusing on programs and services
that enrich residents lives, promote independence, increase employment
opportunities and skill building.

PHA Goal 6. Ensureequal opportunity and affirmatively further fair housing

The Housing Authority is dedicated to improving awareness and compliance with Fair Housing.
The Authority will be working with the East Chicago Human Rights Commission to expand
outreach and provide training to the staff and the tenant orientations. We also anticipate
strengthening relationship with the Indian Legal Services to provide assistance to our residents.

The Housing Authority further continues to partner with agencies serving the disabled and
elderly populations. In this effort, the Authority makes al special accommodations necessary to
allow disabled and individuals and families to be housed in environments that take into account
their special needs. Specific activities conducted for this goal includes:

1. Undertake affirmative measures to ensure access to assisted housing regardiess of
race, color, religion national origin, sex, familial status, and disability:

a. Enforceexisting PHA policiesfor fair housing to its fullest extent.

b. Establish relationship with the East Chicago Human Relations Commission to
educate staff and update them on issues related to Fair Housing.

c. Participatein the annua regional Fair Housing Summit.
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2. Undertake affirmative measures to provide a suitable living environment for families
living in assisted housing, regardliess of race, color, religion national origin, sex,
familia status, and disability.

a. The Authority will be seeking development and or conversion opportunities for
certain number (30-40) of its existing elderly housing units into assisted living
units. The planning for thisinitiative will start in 2010.

3. Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required:
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9.0 EXHIBIT 3
Housing Needs
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9.0 EXHIBIT 3

Housing Needs

The East Chicago Housing Authority gathered statistics from the 2000 Comprehensive Housing
Affordability Strategy (CHAS) “Housing Problems Output”, US Census Bureau, American Fact
Finder 2007, American Community Survey Data Profile Highlights and the City of East Chicago
Consolidated Plan to assess this element.

The HUD CHAS data reports the total number of households in East Chicago as 11,250. These
households consists of 3,041 Extremely Low Income (0-30% MFI), 1,838 Very Low Income
(30-50% MFI), and 2,285 Low Income (50-80% MFI). The remaining 4,086 are households with
moderate or higher income in the City. Slightly over 38% of all households are homeowners
(5,096) and the remaining 6,052 are renters.

Categoriesof Persons Affected

Household Type Extremely L ow Very Low L ow M oder ate Total
(0%-30%) (30%-50%) | (50%-80%) 80%>
Families 1,570 907 1,303 2,776 6,556
Elderly 825 634 519 729 2,707
Others 646 297 463 581 1,987
Households Total 3,041 1,838 2,285 4,086 11,250
% of Total Households 27% 16% 20% 36% 100

Of al the households, 64% or 7,164 are low and moderate-income households. Among these
53% of families are low and moderate incomes while 71% of the elderly are low and moderate
income. Among all households in the City, 33.1% show some level of housing problems.
Among al renters, more than 41% show housing problems. Among owners, housing problems
exist in more than one third of homes or 33.1%. Very low income families, (30% MFI) have the
highest levels of housing problem in the City. Among this group, more than two third (66%)
exhibit some problem.

Households with Housing Problem

Householdswith % With an
M edian Family Income Total Households any Housing 0 y
Housing Problem
Problems
Household Income <=30% MFI 3,041 2,031 66.8
Household Income >30% to <=50% MFI 1,838 820 44.6
Household Income >50 to <=80% MFI 2,285 459 20.1
Household Income >80% MFI 4,086 421 10.3
Total 11,250 3,731 33%

The cost burden citywide is relatively high despite general low cost of housing prices. Within the
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City of East Chicago, the housing cost burden exceeds 37%. According to CHAS data, as a
whole more than 32% of al renters are burdened in the City of East Chicago. Among the
severely low income families, more than 62% are cost burdened, while the level is about 36% for
very low income families. The low income families show at least 1,134 families having cost
burden.

The City of East Chicago 2009 Consolidated Plan establishes thresholds for disproportionate
housing needs of the minorities. Accordingly and based on the available data from the CHAS,
minority groups appear to show no disproportionate needs for assistance among all households.
Nonetheless, the City’s Consolidated Plan reports that the African Americans have a lower rate
of home ownership as compared with the citywide rate. Although this should be a concern for
the City, for the Housing Authority, it offers an opportunity. This group of renters should be
encouraged for homeownership. The following table exhibits the housing needs of Hispanic and
Black population of the City.

Disproportionate Needs of Minorities

. . Total With any % With any . Exceed;
M edian Family Income Households Housing Housing Disproportionate
Problems Problem Needs Threshold
Black Non-Hispanic Households
Household Income <=30% MFI 1,605 995 62 No
Household Income >30 to <=50% MFI 745 350 a7 No
Household Income >50 to <=80% MFI 845 175 20.7 No
Hispanic Households
Household Income <=30% MFI 1,140 815 71.5 No
Household Income >30 to <=50% MFI 805 365 45.3 No
Household Income >50 to <=80% MFI 1,109 260 23.4 No

The number of households in East Chicago with mobility and self-care limitation has been
determined using the CHAS data. Accordingly, it is estimated that there are 2,820 or more than
37% of the households in the City have some type of physical limitations. Of this total, 2,049 are
low and moderate income households. The following table exhibits different income groups
with mobility limitation and their housing needs. Among different income groups, the Extreme
Low Income families appear to have the highest needs as more than 69% of this group show to
have some type of housing problem.

Householdswith Mobility Limitation

Total Householdswith an % With any Housin
Tlateznely By Ty Ingeme Households Housing Problemsy Prob)I/em ’
Household Income <=30% MFI 838 584 69.7
Household Income >30 to <=50% MFI 608 248 40.8
Household Income >50 to <=80% MFI 603 148 24.5
Household Income >80% MFI 771 89 11.5
Total 2,820 1,359 37.9
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Public Housing Needs

The need for affordable housing in East Chicago has exceeded the number of available units for
several decades. The current waiting list has 551 applicants on it for both public housing and
Section 8. The Authority follows HUD’s federal preference standards in its selection criteria.
The Authority reports that there are 427 individuals on the public housing waiting list. An
overwhelming mgjority of these individuals are very low income families and more than 53% of
them are families with children. Among the units desired, the largest need appears to be for three
bedroom units. The public housing needs currently exceed more that 50% of the total public
housing units.

Characteristic of Individuals on the Waiting List

Public Housing HCV (Section 8)
Household No. of Families % of .t(.)tal No. of Families % of thal
Families Families

Total on Waiting List 427 124
1. Extremely Low Income <=30% MFI 375 87.8% 101 124
2. Very Low Income >30% <= 50% MFI 44 11.7% 16 81
3. Low Income >50% but<= 80% MFI 6 13.6% 7 13
4, Families with Children 227 53.2% 103 83.1
5. Elderly Family 10 2.7% 3 0
6. Families with Disabilities 45 10.5% 19 15
Black 348 81.5% 95 77
White 21 4.9% 7 1
Hispanic 55 12.9% 20 16
Other 0 0.0% 0 0

The Authority has 695 Section 8 certificates and vouchers. Currently there are no vacancies in
the Section 8 program and new applications are not being accepted. The waiting list, however
primarily consist of families with children (103). This list includes the 124 requests from the
extremely low income families. The long waiting list is primarily due to a very low turnover and
lack of income and available affordable housing.

Units Size needs

Unit Size No. of Families % of Total Families
3BR 60 14.3
4BR 23 55
5BR 18 4.2
5+ BR 0 0
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9.1 EXHIBIT 4

Housing Strategy

In 2008, the City of East Chicago instituted several structural changes in the Housing Authority.
These changes have give rise to the need for anew strategic vision for the agency. The Authority
has started a visioning process which will continue in the next few months. The result is
expected to be a new framework for action to address the needs of the residents. The primary
goa for the Authority will be to transform the Authority’s mission to become more efficient
while expanding the services and programs.

After extensive discussions and analysis from the different sources, the ECHA has determined
that the main barrier that renters encounter in the City is the affordability of rental units.
Regardless of age, race, ethnicity or disability, 4,887 households or about 78% of al rentersin
the community have incomes of less than 80% of the area median income (AMI). Of those,
2,472 or more than 51% have incomes of less than 30% of AMI. The supply of rental unitsin the
City in itself appears to be adequate on the surface, however, affordable and quality rental units
remain difficult to find when you factor in other expenses which are increasing each year such as
utility costs, health care and gasoline costs.

The East Chicago Housing Authority is the largest housing provider in the City of East Chicago.
As awhole the Authority owns about 25% of total rental units and house about 13% of the total
households. As such, the importance and the impact of its assets on the market are significant.
Relatively new units and safe environment, attract people from outside the City and even the
region which further increase the pressure on the market supply.

The new Authority’ s mission recognizes the importance of its asset and the responsibility it bears
to address the needs of the market. The Authority is envisioning becoming the provider of decent
and safe housing to the residents at an affordable price. The Authority feels it can achieve its
mission by the following four principal tasks:

. First identifying developments, which are no longer cost effective to manage or
are not serving the needs of the residents.
. Second, the Authority’s aims to replace them with modern housing devel opments

with amix of housing types, character and income that builds neighborhoods and
today renters require or desire.

. Third, the Authority feels its operation and management will require to be fully
integrated from a traditional public agency model to a robust asset based agency
with goals, objectives and accountability. The staff will be trained to identify
issues, set goals, and accomplish objectivesin an efficient manner.

. Lastly the Authority recognizes that any transformation will require development
of strong partnerships with the private sector and not for profits.

Over the next five years these principals will from the basis for a set of strategies and tasks that
the Housing Authority will employ to meet its goals and achieve its mission. The Authority
however is fully mindful of the fact that these tasks will require further deliberations, input and
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partnership building. The Authority will continue to evaluate the housing needs of families based
on evidence demonstrated in the Consolidated Plan and other information available. The ECHA
will further review community priorities regarding housing assistance and consult with local
government, advocacy groups, current residents and the Resident Advisory Board to ensure that
the strategies described below continue to address the housing needs of families in the City and
on the waiting lists. As a result of these consultation, the Authority will amend its strategies if
required. The Authority’s strategies to address the housing needs of families and individuals in
the City and on the waiting list include:

1. Maximizing the number of affordable unitsavailable

a The Authority will employ effective maintenance and management policies to
minimize the number of Public Housing units off-line;

b. Reduce the time to renovate and |ease Public Housing units;

C. Reduce the turnover time for vacated Public Housing units to less than 45 days.

d. The ECHA intends to increase Section 8 lease-up rates by effectively screening
Section 8 applicants to increase owner acceptance of the program and by
establishing payment standards that will enable families to rent units throughout
the City.

e The ECHA will continue to apply for additional Section 8 Vouchers should they
become available.

f. Promote homeownership for the residents and Section 8 recipients.

2. Increase the number of affordable housing units
The ECHA will initiate a process to expand affordable housing resources such as mixed-
finance housing and pursues housing opportunities other than Public Housing and Section

8 tenant-based assistance.

a The ECHA will explore redevelopment opportunities for Hunter Senior Housing
site and Scattered Site |1 and Columbus Avenue development.

b. The Authority will build and support new partnerships for development of
affordable housing in the City of East Chicago.

3. Assist familiesat or below 30% and 50% of median
a Expand efforts to support and encourage work and self sufficiency
b. The ECHA has adesignated housing program to assist the elderly, which most are
extremely or very, population though Public Housing. These programs will
continue.
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C. Expand housing programs for families below 30% MFI to achieve HUD federa
targeting requirements for both public housing and Section 8 assistance.
4, Assist Familieswith Disabilities

a Continue modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing.

b. Collaborate with the Human Rights Commission and others to market to local
non-profit agencies that assist families with disabilities.
C. Explore conversion or construction of up to 35 new assisted living units. If

financially feasible, construct such facility.
5. Conduct activitiesto affirmatively further fair housing

a Provide counseling to Section 8 tenants as to location of units outside of areas of
poverty or minority concentration and assist them to locate to those units.

b. Provide special outreach for the Hispanic population to include providing Spanish
language brochures to organizations serving the Hispanic community.

C. Explore development of mix income development in partnership with private or
not for profit devel opers.

6. Addressthe Needs of Residents

a In an effort to offer its tenants more than just affordable housing, ECHA will
provides a variety of social, educational, and recreational activities including
operating a youth center with a variety of programs. The activities include
employment training, Teen Seen, Voices against Smokers, GED Program, Boys
and Girls Club program, computer classes, referras to Day Care, and skill
building.

7. Address Revitalization and Restoration Needs

a The Authority will continue to upgrade many units to the extent permitted by
budgetary constraints.
b. The Authority is also planning a major revitalization effort for two of its

developments. These plans, once implemented, are expected to not only change
the character of the housing units in terms of income, but also to have significant
impact on the neighborhood conditions where these developments currently are
located. The Authority plans to complete these plans within the next two years.
After that, the ECHA could seek developers for revitalization of the units or
replacement.

8. Improving the Living Environment of ECHA Residents
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a

The East Chicago Housing Authority offers programs and activities, which help
improve the living environment for low-income families assisted by the public
housing. This objective is achieved by implementation of several tasks. These are:

. Implement measures to de-concentrate poverty by bringing higher income
public housing households into lower income developments. The
concentration goal is 40% maximum for extremely low income families.

. Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
devel opments.

. Implement public housing security, using capital funds to install security

improvements (locks, entry doors, lights) throughout all developments.

. The Authority further alocates funds for a variety of activities all aimed to
improve the living environment quality of life in different developments.
These activities include services for family and elderly, family support
program, crime prevention services and youth recreation program.

Expand Resident Participation

In an effort to address the needs of public housing, the East Chicago Housing
Authority offers its residents opportunities to become involved in the Resident
Advisory Board (RAB), where they can participate in all aspects of management
and decision making process. The residents normally nominate the candidates or
can self nominate but they must be in good standing with ECHA.

10. Expand Family Self Sufficiency Program

a

b.

Increase the number and percentage of employed personsin assisted families.
Continue participation in the Lake County Office of Family Resources
Community Work Experience Program to provide support for positive
employment experiences.

Provide or attract supportive services to improve recipients employability.

Provide and support homeownership counseling to improve voucher mobility.

Collaborate with other agencies to implement strong homeownership, financial
literacy and education program.

Reasonsfor Selection of Strategy

In selecting above strategies the following factors have been considered.
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. Funding level and constraints

. Staffing capacity and limitations.

. Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the Housing Authority.

. Results of consultation with residents and the Resident Advisory Board (pending

10-7-09 meeting)
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in029-Progress Meeting Goals and Objectives Page 1 of 5 form HUD-50075 (4/2008)



10.0 EXIHIBIT 5

(a) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA' s progress in meeting the mission and goal's
described in the 5- Year Plan.

As the East Chicago Housing Authority submitsits Annual Plan for FY 2010, major changes are
anticipated in the organizationa structure, staffing and mission of the PHA. These changes
notwithstanding the Authority has made attempts to meet its goals for the last five years, update
its policies and has made significant progress in meeting its goals. Details of these changes are as
follows:

PHA Goal 1. Expand the supply of assisted housing
Objectives.

a) Apply for additional rental voucher; should vouchers become available.

East Chicago Housing Authority goal of acquiring additional rental vouchers has not been
met due to the availability of vouchers. Additionally, the goals and plan of action to provide
a self sufficiency component that can be used to support the renter voucher program had not
been established.

b) Reduce public housing vacancies: Undergo renovation/modernization of current Public
Housing stock to alleviate vacancies and high waitlist numbers.

Over the past five years the Authority has obligated and/or invested $1,451,534 in physica
improvements utilizing the Capital Fund Program.

Other improvements include:
. Replaced 50 refrigerators, stove, and air conditioner in scattered sites (29-2)
Replaced 25 stoves and 25 refrigeratorsin AMP 4.
Completed renovation of the Nicosia Building

Compl eted various other improvements include:

. Vacancy reduction work

. Cyclica painting

. Assisted living renovations
. Boiler repairs

. Drain line repairs

. HVAC repairs

. Security monitor repairs

. Entry door installation

. Furnace repairs

. Roof replacement
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c¢) Other: Rehabilitation of severely distressed units utilizing Capital Fund Program funds.

. Two unsafe structures were demolished in (IN29-2) located at 3588 and 3590
Pennsylvaniain 2007.

. Completed a cost assessment and cost estimate for major renovation of 12 unitsin
Scattered sites 29-9, 3454-3469 Pennsylvania Street.

PHA Goal 2. | mprove the quality of assisted housing
Objectives.

a) Improve public housing management: Increase PHAS score to over 80
b) Improve voucher management: Increase SEMAP score to over 82

Efforts to improve both public housing and voucher management performance have been
hindered by high vacancy rate and eviction requirements. Vacancy reduction work has
continued to delay occupancy due to staffing, and contractor procurement process.

c¢) Concentrate on efforts to improve specific management functions. Improve staff qualifications
in the areas of finance, procurement, capital funds, housing inspections, resident programs,
and Section 8.

The Authority has identified several areas of improvement required to improve delivery
of service and management of both the physical structures and support of residents.
Restructuring plans will include standardized processes and procedures to measure
performance outcomes that will include on-going staff training.

d) Renovate or modernize public housing units: The ECHA plans to moder nize up to700 housing
units.
€) Demolish or dispose of obsolete public housing:

The ECHA has demolished two obsolete units in Scattered site (29-2) due to structural
damage.

f) Provide replacement public housing:
g) Provide replacement vouchers: To offset the reduction in housing with the demolition of the
Harbor Elderly housing building, ECHA will add 12 (ten) or more vouchers.

As aresult of the restructuring of the East Chicago Housing Authority (ECHA) and the
increased repair cost associated with the existing facilities, the Authority has deferred
goals (f-g) for further review and consideration.

Other factors that influenced this decision is the status of the Hunter Senior building that
was to provide replacement housing for the proposed demolition of 109 units located at
the (Harbor Elderly) complex. The goals identified include 60 plus new elderly units for
building 29-1 and 35 new units for building's 29-2 and 29-9. The Authority is
considering development of a more comprehensive plan that will include mixed-income
housing.

in029-Progress Meeting Goals and Objectives Page 3 of 5 form HUD-50075 (4/2008)



PHA Goal: 3. Increase assisted housing choices
Objectives:

a) Provide voucher mobility counseling.
b) Conduct outreach efforts to potential voucher landlords.

Over the course of the 5-Y ear Plan (2005-2009), the East Chicago Housing Authority has
worked to establish relationships to secure a service provider that can assist with
counseling. The intent of the Authority is to provide a comprehensive approach to
voucher mobility counseling that would include:

. Financia literacy

. Homeownership

. Parenting skills

. Higher education and occupation skills

Although some of the activities have been carried out and benefited the residents, the overall
progress in this area has been limited. Nonethel ess the Authority has been a strong a partner with
the Redevelopment Commission in several redevelopment initiatives for the Harbor
neighborhood. The redevelopment initiative is in the process of completing a 71 unit mixed
income mixed use community.

PHA Goal 4. Provide an improved living environment
Objectives:

a) Implement measures to deconcentrate poverty by bringing higher income public housing
households into lower income devel opments:

b) Implement measures to promote income mixing in public housing by assuring access for
lower income families into higher income devel opments:

c) Implement public housing security improvements. Using capital funds to install security
improvements (locks, entry doors, lights) in all developments.

d) Other: Modify 100 units in IN029-5 to become fully accessible, assisted living units for the
elderly.

The East Chicago Housing Authority (ECHA) deconcentration program continues to
advance. The Authority has two developments that exceed the established goals. These
buildings are IN029-2 (Scattered sites) 115.25% and IN029-6 (West Calumet) 118.34%.
Both buildings were previously below 85% of EIR.

Security improvements have been undertaken in several complexes. Full time security
officers are located at both Hunter - AMP1 and Nicosia- AMP 2.

PHA Goal 5. Promote sdlf-sufficiency and asset development of assisted households
Objectives:
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a) Increase the number and percentage of employed personsin assisted families:
b) Provide or engage other supportive services to improve employability for the assisted
recipients.

The ECHA over the years has pursued self-sufficiency participation from residents on a
limited basis. The most difficulty has been in the development of partnerships with service
providers that can take a proactive position and work with residents on a long-term basis.
On a limited basis ECHA is active with the Lake County Office of Family Resources
Community Work Experience Program.

Additional efforts will be made to develop a homeownership program that includes other life
skill components to successfully transition resident participants and support sustained
employment.

PHA Goal: 6. Ensure equal opportunity and affirmatively further fair housing
Objectives:

a) Undertake affirmative measures to ensure access to assisted housing regardliess of race,
color, religion national origin, sex, familial status, and disability:

b) Undertake affirmative measures to provide a suitable living environment for familiesliving in
assisted housing, regardiess of race, color, religion national origin, sex, familial status, and
disability:

¢) Undertake affirmative measures to ensure accessible housing to persons with all varieties of
disabilities regardless of unit size required:

The ECHA has continued to improve on the training goals and objectives for staff and
residents to increase their knowledge of the policies that govern the Fair Housing Act and
other housing initiatives.
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PHA Certifications of Compliance U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

with PHA Plans and Related : OMB No. 2577-0226
Regulations , Expires 4/30/2011

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, -as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the X 5-Year and/or X Annual PHA
Plan for the PHA fiscal year beginning 01/01/2010 , hereinafter referred to as” the Plan”, of which this document is a part and
make the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with
the submission of the Plan and implementation thereof:

L.

2.

10.

11.

12.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment. _

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990. .

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists: '

e The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

o The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

e Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

o The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing; _

¢ ThePHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.
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13.

14.

15.

16.

17.

18.

19.

20.

21.

22,

The PHA will take appropriate affirmative action to award contracts to minority and women'’s business enterprises under 24
CFR 5.105(a).
The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.
With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.
The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.
The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.
The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).
The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.
All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.
The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs

before implementation by the PHA;
(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and
(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Housing Authority of the City of East Chicago IN029

PHA Name PHA Number/HA Code

10 14
5-Year PHA Plan for Fiscal Years 20 -20

11

' 10
Annual PHA Plan for Fiscal Years 20 -20

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official Title

Nancy Almason Chairman of the Board of Commissioners

Signature

Date

AT
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Certification by State or Local U.S. Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan Expires 4/30/2011

Certification by State or Local Official of PHA Plans Consistency with the
Consolidated Plan

I, George Pabey the Mayor of East Chicago, Ind. certify that the Five Year and
Annual PHA Plan of the East Chicago Housing Authority g consistent with the Consolidated Plan of
City of East Chicago, Indiana . prepared pursuant to 24 CFR Part 91.

Stgned / Dated by Appropriate State or Local Official

form HUD-50077-SL (1/2009)
OMB Approval No. 2577-0226



Certification for

U.S. Department of Housing

and Urban Development

a Drug-Free Workplace

Applicant Name
Housing Authority of the City of East Chicago

Program/Activity Receiving Federal Grant Funding

Capital Fund Program

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace; :

(3) Any available drug counseling, rchabilitation, and

employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

c. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction,
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

HA of the City of East Chicago Main Offices at 4920 Larkspur Drive, East Chicago, IN 46312
Various Scattered Sites and Developments located within the City of East Chicago, IN

Check here D if there are workplaces on file that are not identified on the attached sheets.

T hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.8.C. 1001, 1010, 1012; 31U.8.C. 3729, 3802)

Name of Authorized Official Title
Beatriz L. Martinez Executive Director
Signature Date

/@ «/\?«oj’
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Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 3/31/2010)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name
Housing Authority of the City of East Chicago

Program/Activity Receiving Federal Grant Fundin/g

Capital Fund Program

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement,

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.8.C. 1001, 1010, 1012; 31U.S.C. 3729, 3802)

Name of Authorized Official

Beatriz L. Martinez

Title

Executive Director

Signature

%/ e €=

p— )

Date (mm/dd/yyyy)

[ O7 305

Previous edition is obsolete

form HUD 50071 (3/98)
ref. Handboooks 7417.1, 7475.13, 7485.1, & 7485.3



DISCLOSURE OF LOBBYING ACTIVITIES Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 0348-0046
(See reverse for public burden disclosure.)

e. loan guarantee
f. loan insurance

1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
a. contract B [a- bid/offer/application A | a. initial filing
-~ b. grant b. initial award — b. material change
c. cooperative agreement c. post-award For Material Change Only:
d. loan year quarter

date of last report

4. Name and Address of Reporting Entity:
IZI Prime I:I Subawardee
Tier , ifknown:
Housing Authority of the City of
East Chicago, 4920 Larkspur Dr.

East Chicago, IN 46312
Congressional District, if known: 4c

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known:

6. Federal Department/Agency:
US DHUD, Office of Public & Indiana Housing

7. Federal Program Name/Description:

Capital Fund Program

CFDA Number, if applicable:

8. Federal Action Number, if known:

9. Award Amount, i/f known:
$ UNKNOWN

10. a. Name and Address of Lobbying Registrant
(if individual, last name, first name, Ml):

b. Individuals Performing Services (including address if
different from No. 10a)
(last name, first name, MI):

11 Information requested through this form is authorized by title 31 U.S.C. section
" " 1352. This disclosure of lobbying activities is a material representation of fact
upon which reliance was placed by the tier above when this transaction was made
or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This
information  will be available for public inspection. Any person who fails to file the
required disclosure shall be subject to a civil penalty of not less than $10,000 and

not more than $100,000 for each such failure.

Federal Use Only:

Signature: /\ZM‘[/M@—

e
~
Print Name: Beatriz L\./Mal“cinez —

Title: Executive Director

Telephone No.: 219-397-9974

Date: 4/@~/3 < 7

| Authorized for Local Reproduction
| standard Form LLL (Rev. 7-97)




INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES

This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal recipient, at the initiation or receipt of a covered Federal
action, or a material change to a previous filing, pursuant to title 31 U.S.C. section 1352. The filing of a form is required for each payment or agreementto make
payment to any lobbying entity for influencing or attempting to influence an officer or employeeof any agency, a Member of Congress, an officer or employee of
Congress, or an employeeof a Member of Congress in connection with a covered Federal action. Complete allitems that apply for both the initial filing and material
change report. Refer to the implementing guidance published by the Office of Management and Budget for additional information.

1. Identify the type of covered Federal action for which lobbying activity is and/or has been secured to influence the outcome of a covered Federal action.
2. Identify the status of the covered Federal action.

3. Identify the appropriate classification of this report. if this is a followup report caused by a material change to the information previously reported, enter
the yearand quarter in which the change occurred. Enter the date of the last previously submitted report by this reporting entity for this covered Federal
action.

4. Enter the full name, address, city, State and zip code of the reporting entity. Include Congressic;nal District, if known. Check the appropriate classification
of the reporting entity that designatesif it is, or expects to be, a prime or subaward recipient. Identify the tier of the subawardee, e.g., the first subawardee
of the prime is the 1st tier. Subawards include but are not limited to subcontracts, subgrants and contract awards under grants.

5. If the organizationfiling the report in item 4 checks "Subawardee," then enter the full name, address, city, State and zip code of the prime Federal
recipient. Include Congressional District, if known.

i

6. Enter the name of the Federal agency making the award or loan commitment. Include at least one organizationallevel below agency name, if known. For
example, Department of Transportation, United States Coast Guard.

7. Enter the Federal program name or description for the covered Federal action (item 1). If known, enter the full Catalog of Federal Domestic Assistance
(CFDA) number for grants, cooperative agreements, loans, and loan commitments.

8. Enter the most appropriate Federal identifying number available for the Federal action identified in item 1 (e.g., Request for Proposal (RFP} number;

Invitation for Bid (IFB) number; grant announcement number; the contract, grant, or loan award number; the application/proposal control number
assigned by the Federal agency). Include prefixes, e.g., "RFP-DE-90-001."

9. For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the Federal amount of the award/loan
commitment for the prime entity identified in item 4 or 5.

10. (a) Enter the full name, address, city, State and zip code of the lobbying registrant under the Lobbying Disclosure Act of 1995 engaged by the reporting
entity identified in item 4 to influence the covered Federal action. .

(b) Enter the full names of the individual(s) performing services, and include full address if different from 10 (a). Enter Last Name, First Name, and
Middle Initial (Ml).

11. The certifying official shall sign and date the form, print his/her name, title, and telephone number.

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a valid OMB Control
Number. The valid OMB control number for this information collection is OMB No. 0348-0046. Public reporting burden for this collection of information is
estimated to average 10 minutes per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the data
needed, and completing and reviewing the coltection of information. Send comments regarding the burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden, to the Office of Managementand Budget, Paperwork Reduction Project (0348-0046), Washington,
DC 20503.




HOUSING AUTHORITY
CITY OF EAST CHICAGO
4920 Larkspur Dr., P.O. Box 498
East Chicago, IN 46312

October 13, 2009

SUBJECT: ECHA 5-Year and Annual Plan Resident Info

Resident Advisory Board (RAB) Members

Fannie Reed 29-1

Lollie LeDay 29-1
Darlene Hunter 29-1
Ramona Becerra 29-2
Geraldine Allen 29-5
Hattie Dowdell 29-5
Guadalupe Vasquez 29-6
Juan Almadovar 29-6
Marcelino Molina 29-7

Gloria Ramirez, Section 8
Lisa Garcia, Section 8

Resident Board Member

EQUAL HOUSING
OPPORTUNITY

Phone: (219) 397-9974
Fax: (219) 397-4249

www.echa-in.or

Currently, there is not resident on the Board of Commissioners. The ECHA is in the process of
selecting a resident. The Mayor appoints resident members upon the recommendation of the

Executive Director.
Comments

The Resident Advisory Board had no comments.

Respectfully Submitted:

Senest Signars
Community Services Director



e Board of Accounts General Form No. 99P (Rev. 2009A)

; g %(_@h’aa 42 ’
%C/ﬂ/%?/ﬂ/(/ "J% To: The Times Media Company
Governmentgt Un

( it)
Aty, Indiana 601-45th Avenue, Munster, IN 46321

PUBLISHER'S CLAIM

aster (Must not exceed two actual lines, neither of which shall
more than four solid lines of the type in which the body of the
rtisement is set) - number of equivalent lines  ----- L
umber of INeS e e
number of lines e
‘umber of lines . ..__.__ e e e it e ——

COMPUTATION OF CHARGES
" ‘&' lines, ...)..... columns wide equals ..%equivalent lines at 34.5 9 :
CeMES PEI N B T &é"
Additional charges for notices containing rule or tabular work (50 per cent
of 8bOVe @MOUN)  ~ oo eiicic et e
Charge for extra proofs of publication ($1.00 for each proof in excess ’
O O L e JRT—
TOTAL AMOUNT OF CLAIM $ ... 7@@ ......
DATA FOR COMPUTING COST A 2094 2=
Width of single column in picas 9p4 Size of type 7.0 point.

Number of insertions 1

Pursuant to the provisions and penalties of IC 5-11-10-1, | hereby certify that the foregoing account is
just and correct, that the amount claimed is legally due, after allowing all just credits, and that no part of the same
has been paid.

| also certify that the printed matter attached hereto is a true copy, of the same column width and type size,
which was duly published in said paper 1 time. The dates of publication being as follows:

Additionally, the statement checked below is true and correct:

...... Newspaper does not have a Web site.
..X.. Newspaper has a Web site and this public notice was posted on the same day as it was published in
the newspaper. »
...... Newspaper has a Web site, but due to technical problem or error, public notice was posted on ................
...... Newspaper has a Web site but refuses to post the public notice.

Kate Stephens

Date ..... g—e.{)LLMZ’—W ...... U - chf Title: Legal Clerk



EAST CHICAGO HOUSING AUTHORITY
PUBLIC HEARING ON
PHA Plans - 2010 Annual Plan
5 Year Plan for 2010-2014

October 7, 2009 — 4:00 p.m. -
4925 Gladiola, East Chicago, Indiana

AGENDA

Welcome — Beatriz Martinez, Executive Director
Purpose of the Meeting/Annual Plan Review
Financial Report — Sharon Johnson, Director of Finance

Capital Fund Review — Ron Talley, Director of Capital Funds

Comments/Questions & Answers

Adjournment
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EXHIBIT 7
Prior Year Federal Grants

in029-PY F Grants Unob. (2007-08-09) Page 1 of 26 form HUD-50075 (4/2008)
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