2010 PHA 5-Year and | Y-S Department of Housing and Urban OMB No. 2577-0226

Annual Plan Version 1 | office of Public and Indian Housing

Development Expires 4/30/2011

10 PHA Information
PHA Name: The Housing Authority of the City of Norcross, Nor cross, GA PHA Code: GA209
PHA Type: [X] Small [] High Performing [ Troubled [] standard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 10/2010
20 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 44 Number of HCV units: N/A
3.0 Submission Type
[ 5-Year and Annual Plan [J Annual Plan Only X1 5-Year Plan Only
40 PHA Consortia [] PHA Consortia: (Check box if submitting ajoint Plan and complete table below.) N/A
PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
icipati Program
Participating PHAS Code Consortia Consortia =
PH HCV
PHA 1.
PHA 2:
PHA 3
5.0 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.
5.1 Mission. Statethe PHA's Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years:
SEE ATTACHMENTS
5.2 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very low-
income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals and
objectives described in the previous 5-Y ear Plan.
SEE ATTACHMENTS
6.0 PHA Plan Update
**NO CHANGES
**THE PLAN ISAVAILABLE FOR REVIEW AT THE PHA MAIN OFFICE LOCATED AT:
19 GARNER STREET; NORCROSS, GA 30071
**SEE SECTION 6.0 (13) FOR VAWA
70 Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
' Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
N/A
8.0 Capital |mprovements. Please complete Parts 8.1 through 8.3, as applicable.
8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually complete
’ and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and open CFP
grant and CFFP financing.
SEE ATTACHMENTS
8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
’ Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year
for afive year period). Large capital items must beincluded in the Five-Year Action Plan.
SEE ATTACHMENTS (ga209a01)
83 Capital Fund Financing Program (CFFP).
: [] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
**THISSECTION ISNOT APPLICABLE TO THISAUTHORITY**
9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available

data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who residein
thejurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and other
families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address issues of
affordability, supply, quality, accessibility, size of units, and location.

SEE ATTACHMENTS**REQUIRED ONLY WITH 5-YEAR PLAN FOR QUALIFIED AUTHORITIES**

form HUD-50075 (4/2008)




9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

SEE ATTACHMENTS**REQUIRED ONLY WITH 5-YEAR PLAN FOR QUALIFIED AUTHORITIES**

10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(8 Progressin Meeting Mission and Goals. Provide a brief statement of the PHA’ s progress in meeting the mission and goals described in the 5-
Year Plan.
SEE ATTACHMENTS**REQUIRED ONLY WITH 5-YEAR PLAN FOR QUALIFIED AUTHORITIES**

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”
SEE ATTACHMENTS**REQUIRED ONLY WITH 5-YEAR PLAN FOR QUALIFIED AUTHORITIES**

(c) NOT REQUIRED FOR QUALIFIED AUTHORITIES**

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (&) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes al certifications relating to
Civil Rights)
Original Hard Copies Sent To Local HUD Field Office

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHASs receiving CFP grants only)
Original Hard Copies Sent To Local HUD Field Office

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
Original Hard Copies Sent To Local HUD Field Office

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAS receiving CFP grants only)
Original Hard Copies Sent To Local HUD Field Office

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHASs receiving CFP grants only)
Original Hard Copies Sent To Local HUD Field Office

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
SEE ga209b01

(g) Challenged Elements
SEE ga209b01

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)
SEE ATTACHMENT SECTION 8.1 & ga209a01
**NOTE-HARD COPIESOF ALL BUDGETSWITH ORIGINAL SIGNATURESWILL BE MAILED TO LOCAL HUD OFFICE**

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
SEE ATTACHMENT SECTION 8.2
**NOTE-HARD COPIESOF ALL BUDGETSWITH ORIGINAL SIGNATURESWILL BE MAILED TO LOCAL HUD OFFICE**

form HUD-50075 (4/2008)




ATTACHMENTS

5.1-Mission
The mission of the PHA is the same as that of the Department of Housing and Urban

Development: To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination.

5.2-Goals and Objectives

Goal One: Increasetheavailability of decent, safe, and affordable housing.
Objectives:

To improve the quality of assisted housing by increasing our PHAS score by 1% over the next 5
year period, by concentrating on efforts to improve specific management functions and increase
our public housing finance score by 1% over the next 5 year period and by continued
modernization and landscaping of our public housing units.

Goal Two: Improve community quality of life and economic vitality.
Objectives:

To provide an improved living environment by implementing measures to deconcentrate poverty
by bringing higher income public housing households into lower income devel opments,
implementing measures to promote income mixing in public housing by assuring access for
lower income families into higher income developments and by promoting Public Housing to
working families.

Goal Three: Promote self-sufficiency and asset development of familiesand individuals.
Objectives:

To promote self-sufficiency and asset development of assisted households by providing or
attracting supportive services to improve assistance recipients employability and continue to
organize seminars by local employment agencies for tenants. We will also accomplish this by
providing or attracting supportive services to increase independence for the elderly or families
with disabilities and by continuing to make efforts to increase tenant awareness of volunteer &
community Service groups.

Goal Four: Ensure Equal Opportunity in Housing for all Americans.
Objectives:

To ensure equal opportunity and affirmatively further fair housing by undertaking affirmative
measures to ensure access to assisted housing regardless of race, color, religion national origin,
sex, familial status, and disability, undertaking affirmative measures to provide a suitable living
environment for families living in assisted housing, regardless of race, color, religion national
origin, sex, familial status, and disability and by undertaking affirmative measures to ensure
accessible housing to persons with all varieties of disabilities regardless of unit size required.



6.0 (13)-Violence Against Women

A goal of the Norcross Housing Authority isto fully comply with the Violence against Women
Act (VAWA). Itisour objective to work with others to prevent offenses covered by VAWA to
the degree we can.

The Norcross Housing Authority provides or offers the following activities, services or programs,
either directly or in partnership with other service providers, to child or adult victims of domestic
violence, dating violence, sexua assault or stalking:

If cases of domestic violence arereported to the Housing Authority, staff will refer victimsto local law
enfor cement and social service providers. Thereisno known agency which handles only domestic violence.

The Norcross Housing Authority provides or offers the following activities, services or programs
that help child or adult victims of domestic violence, dating violence, sexual assault or stalking to
maintain housing:

All Housing Authority employees are awar e of policiesregarding domestic violence and will makereferrals
for assistance as needed. No action isever taken to remove the victim from their housing. Actionsaretaken
asappropriateto ensureviolatorsarerestricted from the property.

Applicantswith indication of such problemsare properly maintained on the waiting list.

The Norcross Housing Authority provides or offers the following activities, services or programs
to prevent domestic violence, dating violence, sexual assault or stalking or to enhance victim
safety in assisted families:

TheHousing Authority currently doesnot offer any special activities, servicesor programsto prevent
domestic violence, dating violence, sexual assault or stalking or to enhance victim safety in assisted families.

The Norcross Housing Authority has the following procedure in place to assure applicants and
residents are aware of their rights under the Violence against Women Act:

All residents have been natified of their rightsand responsibilities under the Violence against Women Act.
Theorientation for new residentsincludesinformation in thisregard.

The Admissions and Continued Occupancy Policy (ACOP) has been revised to include screening and
termination language relating to the Violence against Women Act.



8.1-Capital Fund Program Annual Statement/Perfor mance and Evaluation Report
50075.1

Signed 2010 CFP Annual Statement & all open grant P& E reports can be found in ga209a01

form
HUD-50075.1 (4/2008)



8.2-Capital Fund Program Five Year Action Plan-50075.2

Part |: Summary

PHA Name/Number:
TheHousing Authority of the City of Norcross;
Norcross, GA/GA209

Locality: Norcross, Georgia

XlOriginal 5-Year Plan [ ]Revision No:

Devel opment Number Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Y ear 4 Work Statement for Year 5

A. GA209 for Year 1 FFY 2011 FFY 2012 FFY 2013 FFY 2014

FFY 2010

B. Physical Improvements Annua Statement $47,000.00 $47,000.00 $47,000.00 $47,000.00
Subtotal

C. Management Improvements $0.00 $0.00 $0.00 $0.00

D. PHA-Wide Non-dwelling $0.00 $0.00 $0.00 $0.00
Structures and Equipment

E. Administration $0.00 $0.00 $0.00 $0.00

F. Other $6,500.00 $6,500.00 $6,500.00 $6,500.00

G. Operations $10,508.00 $10,508.00 $10,508.00 $10,508.00

H. Demolition $0.00 $0.00 $0.00 $0.00

l. Development $0.00 $0.00 $0.00 $0.00

J. Capital Fund Financing — $0.00 $0.00 $0.00 $0.00
Debt Service

K. Total CFP Funds $64,008.00 $64,008.00 $64,008.00 $64,008.00

L. Total Non-CFP Funds $0.00 $0.00 $0.00 $0.00

M. Grand Total $64,008.00 $64,008.00 $64,008.00 $64,008.00

form HUD-50075.2 (4/2008)




Part I1: Supporting Pages— Physical Needs Work Statement(s)

Work Work Statement for Year 2 Work Statement for Year: 3
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Number/Name Quantity | Estimated Cost Development Number/Name Quantity Estimated Cost
2010 Genera Description of Major Work General Description of Major Work
Categories Categories
See
Annual AM P-GA209000001 AM P-GA209000001
Statement (Old Site 1) (Old Site 1)
Windows Security Screens (Phase 1) 24 Units $12,500.00 Renovate Bathrooms (Phase I) 24 Units $24,500.00
Doors (Phase ) 24 Units $12,500.00
Subtotal $25,000.00 AM P-GA209000001
(Old Site 2)
AM P-GA209000001 Renovate Bathrooms (Phase I) 20 Units $22,500.00
(Old Site 2)
Windows Security Screens (Phase 1) 20 Units $11,000.00
Doors (Phase ) 20 Units $11,000.00
Subtotal $22,000.00
Subtotal of Estimated Cost $47,000.00 Subtotal of Estimated Cost $47,000.00

form HUD-50075.2 (4/2008)




Part I1: Supporting Pages— Physical Needs Work Statement(s)

Work Work Statement for Year 4 Work Statement for Year: 5
Statement for FFY 2013 FFY 2014
Year 1 FFY Devel opment Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2010 Genera Description of Magjor Work General Description of Major Work
Categories Categories
See
Annual AM P-GA209000001 AM P-GA209000001
Statement (Old Site 1) (Old Site 1)
Re-roofing & Upgrade Exterior of Units (Possible 24 Units $24,500.00 Renovate Kitchens (Phase 1) 24 Units $24,500.00
Termite Damage)
AM P-GA209000001
AM P-GA209000001 (Old Site 2)
(Old Site 1) Renovate Kitchens (Phase 1) 20 Units $22,500.00
Re-roofing & Upgrade Exterior of Units (Possible 20 Units $22,500.00
Termite Damage)
Subtotal of Estimated Cost $47,000.00 Subtotal of Estimated Cost $47,000.00

form HUD-50075.2 (4/2008)




Part I11: Supporting Pages— M anagement Needs Work Statement(s)

Work Work Statement for Year 2 Work Statement for Year: 3
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2010 General Description of Major Work Categories Genera Description of Major Work Categories
See
Annual
Statement

Subtotal of Estimated Cost

Subtotal of Estimated Cost

form HUD-50075.2 (4/2008)




Part I11: Supporting Pages— M anagement Needs Work Statement(s)

Work Work Statement for Year 4 Work Statement for Year: 5
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2010 General Description of Major Work Categories Genera Description of Major Work Categories
See
Annual
Statement

Subtotal of Estimated Cost

Subtotal of Estimated Cost

form HUD-50075.2 (4/2008)




9.0-Housing Needs

(**NOTE- REQUIRED ONLY WITH 5-YEAR PLAN FOR SMALL AND HIGH PERFORMING AUTHORITIES**)

The Norcross Housing Authority currently maintains asingle site open waiting list. Therearea
total of 30 families on the waiting list. 100% of these applicants are “ Extremely Low Income”.
Of the families on our waiting list, 20 of applicants have children, 13 are families with
disabilities, 20 are Black applicants, 7 are White, 1 is Hispanic and 2 are Asian/Pacific Islander.

The breakdown of number of applicants by bedroom sizeis as follows- One bedroom- 11; Two
Bedroom-8; Three Bedroom-7; and Four Bedrooms- 4.

The Housing Authority plans to address the needs of this community by continuing good
management and mai ntenance practices to ensure that all units are ready and prepared for
occupancy.

The Housing Authority participates in the Consolidated Plan Development process to ensure
coordination with broader community strategies.

9.1-Strategy for Addressing Housing Needs
(**NOTE- REQUIRED ONLY WITH 5-YEAR PLAN FOR SMALL AND HIGH PERFORMING AUTHORITIES**)

The Norcross Housing Authority has several strategies to address the needs of familiesin our
jurisdiction and on our waiting list. We will address these needs by employing effective

mai ntenance and management policies to minimize the number of public housing units off-line,
reduce turnover time for vacated public housing units, reduce time to renovate public housing
units, undertake measures to ensure access to affordable housing among families assisted by the
PHA, regardless of unit size required, participate in the Consolidated Plan devel opment process
to ensure coordination with broader community strategies and continue to maximize the number
of affordable units available.

Some of the factors that influenced our selection of strategies are funding constraints, staffing
constraints and evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA.

The housing needs of our residents are met as far as the Housing Authority is responsible.
Because of the economy, some have no job and income is supplied to them by their families or
friends. They continue to fill in applications for jobs. Those responsible are completing
community service hours as required.

We will continue to work on maintenance to get the unit turn around as quick as possible to
address the needs for housing of families on our waiting listsin our efforts to provide safe,
decent and affordable housing for low-income and very low-income families.



10.0 (a)-Additional I nfor mation-ProgressIn Meeting Missions & Goals
(**NOTE- REQUIRED ONLY WITH 5-YEAR PLAN FOR SMALL AND HIGH PERFORMING AUTHORITIES**)

HUD Strategic Goal: Increasethe availability of decent, safe, and affor dable housing.
PHA Goa: Improve the quality of assisted housing
Objectives:
X Improve public housing management: (PHAS score) Increase 1% over 5 year period.

Progress: The PHA iscontinuing to work to improve our PHAS scor e but has not received new
scor es since 2008.

X Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections): Increase public housing
finance score by 1% over next 5 years.

Progress: The PHA iscontinuing to work to improve our PHAS score.

X Other: (list below): Continue modernization & landscaping of public housing units.
Progress: We are have improved and are continuing to improvetheinteriorsand exteriors of our
unitsaswell asour groundsincluding our sidewalks.

HUD Strategic Goal: I mprove community quality of lifeand economic vitality
X PHA Goal: Provide an improved living environment

Objectives:

X Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments. Promote Public Housing to
working families.

Progress: We promote public housing to working familieswho now have a preference priority and

ar e housed befor e non-working families.

X Implement measures to promote income mixing in public housing by assuring

access for lower income families into higher income devel opments: Promote Public
Housing to working families.
Progress: We house higher income householdsinto lower income developments as well as housing
lower income familiesinto higher income developments.

X Implement public housing security improvements:. Security Screensé& Doors
Progress: Security screensand doorsare now being installed.

HUD Strategic Goal: Promote self-sufficiency and asset development of families and
individuals
X PHA Goal: Promote self-sufficiency and asset devel opment of assisted households
Objectives:
X Provide or attract supportive services to improve assistance recipients

employability: Continue to organize seminars by local employment agencies for tenants.
Progress: When the opportunity arisesfor employment agenciesto meet with our residents, notices
are sent to our resident to notify them. Resident s are encouraged to attend.

X Provide or attract supportive services to increase independence for the elderly or
families with disabilities. Continue to make effortsto increase tenant awar eness of
volunteer & community service groups.

Progress: When the opportunity arisesfor agencieswho specialize in elderly families and families

with disabilitiesto meet with our residents, notices are sent to our resident to notify them. Resident s

are encouraged to attend.



HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing regardless of
race, color, religion national origin, sex, familial status, and disability: Continue
existing procedure.

Progress: We have continued our existing affirmative measures and procedures.

X Undertake affirmative measures to provide a suitable living environment for
familiesliving in assisted housing, regardless of race, color, religion nationa
origin, sex, familial status, and disability: Continue existing procedure.

Progress: We have continued our existing affirmative measures and procedures.

X Undertake affirmative measures to ensure accessible housing to persons with all

varieties of disabilities regardless of unit size required: Continue existing procedure.
Progress: We have continued our existing affirmative measures and procedures.

10.0 (b)-Significant Amendement and Substantial Deviation/M odification
(**NOTE- REQUIRED ONLY WITH 5-YEAR PLAN FOR SMALL AND HIGH PERFORMING AUTHORITIES**)

a. Substantial Deviation from the 5-Y ear Plan

Substantial deviations are defined as discretionary in the plans or policies of the housing authority that fundamentally change the
mission, goals, objectives, or plans of the agency and which require formal approval of the Board of Commissioners or as may be
required by HUD.

b. Significant Amendment or Modification to the Annual Plan
Significant amendments or modifications are defined as discretionary in the plans or policies of the housing authority that
fundamentally change the mission, goals, objectives, or plans of the agency and which require formal approval of the Board of
Commissioners or as may be required by HUD.

10.0 ()
Not required for qualified authorities

11.0 (a)-Form HUD-50077
Mailed Hard Copy Original to HUD

11.0 (b)-Form HUD-50070
Mailed Hard Copy Original to HUD

11.0 (c)-Form HUD-50071
Mailed Hard Copy Original to HUD

11.0(d)-Form SF-LLL
Mailed Hard Copy Original to HUD




11.0(e)-Form SF-LLL-A
Mailed Hard Copy Original to HUD

11.0 (f)-Resident Advisory Board Comments
See ga209b01

11.0 (g)-Challenged Elements
See ga209b01

11.0 (h)-Form HUD-50075.1
See ga209a01

11.0 (i)-Form HUD-50075.2
See Section 8.2
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11.0 (f & g) Resident Advisory Board Comments & Challenged Elements

The Housing Authority did not have any Resident Advisory Board comments or
Challenged Elements.




