PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: Gainesville Housing Authority PHA Code: GA059
PHA Type.  [] Small [ High Performing X standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 10/2010

20 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 495 Number of HCV units: 0

3.0 Submission Type
X1 5-Year and Annual Plan [ Annual Plan Only [ 5-Year Plan Only

40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
Participating PHAS Code Consortia Consortia 2ram
PH HCV

PHA 1:

PHA 2:

PHA 3:

50 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.

Note: Please see Attachment ga059a01 for infor mation regarding Section 5.0 thorugh 10.0

5.1 Mission. Statethe PHA's Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years:
See page 3 of Attachment ga059a01.

52 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

See page 3 of Attachment ga059a01.
PHA Plan Update

6.0 (a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:

(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acomplete list of PHA Plan
elements, see Section 6.0 of the instructions.

See pages 4-13 of Attachment ga059a01.

Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship

7.0 Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

See page 14 of Attachment ga059a01.
Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.0
See page 15 of Attachment ga059a01.

Capital Fund Program Annual Statement/Perfor mance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan, annually
81 complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
) open CFP grant and CFFP financing.
See page 15 of Attachment ga059a01.
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund

82 Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year

’ for afive year period). Large capital items must be included in the Five-Y ear Action Plan.
See page 15 of Attachment ga059a01.
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Capital Fund Financing Program (CFFP).
[J Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

8.3 finance capital improvements.
See page 15 of Attachment ga059a01.
Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
9.0 data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who residein
thejurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.
See page 16 of Attachment ga059a01.
Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of familiesin the
9.1 jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Perfor ming PHAs complete only for Annual
Plan submission with the 5-Year Plan.
See pages 17 - 18 of Attachment ga059a01.
Additional Information. Describe the following, aswell as any additional information HUD has requested.
10.0
(a) Progressin Meeting Mission and Goals. Provide abrief statement of the PHA's progress in meeting the mission and goals described in the 5-
Y ear Plan.
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification”
See pages 19 - 21 of Attachment ga059a01.
11.0 | Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following

documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAS receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAS receiving CFP grants only)
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Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Y ear and Annual PHA Plans. The 5-Y ear and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA' s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’ s mission and strategies for serving the needs of low-income and very low-income families. Thisform isto be used by all PHA types for submission
of the 5-Year and Annual Plansto HUD. Public reporting burden for thisinformation collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect thisinformation, and respondents are not required to complete thisform, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responsesto the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

I nstructionsform HUD-50075

Applicability. Thisformisto be used by all Public Housing Agencies
(PHASs) with Fiscal YYear beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Y ear Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Y ear update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income familiesin the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goalsand Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to theitems captured in the Plan
template, PHAs must have the elements listed below readily available to
thepublic. Additionally, a PHA must:

(@) Identify specifically which plan elements have been revised
since the PHA’ s prior plan submission.

(b) Identify wherethe 5-Y ear and Annual Plan may be obtained by
the public. At aminimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAsare
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures. Describe
the PHA's policies that govern resident or tenant
digibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2.

Financial Resources. A statement of financial resources,
including alisting by general categories, of the PHA's
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of therules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall

include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Serviceand Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: appliesto only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA' s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate palice precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHASs policies and
requirements pertaining to the ownership of petsin public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examinesiits programs and
proposed programs to identify any impedimentsto fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with thelocal jurisdiction to
implement any of the jurisdiction’ sinitiativesto
affirmatively further fair housing; and assures that the
annual planis consistent with any applicable Consolidated
Plan for itsjurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 HopeVI, Mixed Finance Moder nization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeowner ship Programs, and Project-based Vouchers

(@ HopeVI or Mixed Finance Moder nization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD' s website at:
http://www.hud.gov/offices/pi h/programs/ph/hopeb/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(2) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plansto voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’ s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishesto use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section providesinformation on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viahility of the projects must be completed along with the required
forms. Itemsidentified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA's Annual
Plan submission.

8.1

8.2

83

Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year's CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(@) Tosubmittheinitial budget for anew grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

() Torecord abudget revision on apreviously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of thelast Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Attheend of the program year; until the programis
completed or all funds are expended;

2. When revisionsto the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP). Separate, written
HUD approval isrequired if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAS complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA'’s strategy for addressing the housing needs of familiesin
the jurisdiction and on the waiting list in the upcoming year.

(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Y ear Plan).

10.0 Additional Information. Describe the following, aswell as any
additional information requested by HUD:

(@) Progressin Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAS progress in meeting the
mission and goals described in the 5-Y ear Plan; (ii) the basic
criteriathe PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/M odification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Y ear
Plan.)

©

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to bea
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

@

(b)

©

(d)

C

®
©

(h)

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHAsreceiving CFP grantsonly)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAsreceiving CFP grantsonly)

Form SF-LLL, Disclosure of Lobbying Activities (PHAS
receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHASsreceiving CFP grantsonly)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAsreceiving CFP grants
only). Seeinstructionsin 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (M ust be attached electronically for PHAs
receiving CFP grantsonly). Seeingructionsin 8.2.
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GAINESVILLE HOUSING AUTHORITY
FY2010-FY 2014 FIVE-YEAR AGENCY PLAN AND FY 2010 ANNUAL PLAN
SECTION 5.0 THROUGH 10.0
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5.0

Five-Year Plan

5.1

5.2

Mission Statement
To provide an affordable living environment, an improved quality of living,
economic opportunities and fair housing to working poor families of Hall County
while focusing on the preservation and development of the Authority’s entire
Housing Portfolio.
Goalsand Objectives
The main goal over the next five years is to reposition the Authority’s asset
portfolio to be able to maintain and possibly increase the amount of affordable
housing in the service area.
To achieve this goal, the Authority will analyze al possibilities including:
Demolition of units
Acquisition of land and/or housing
Conversion of units
Homeownership
Creation of a Section 8 Program

Construction of Elderly housing

The Authority will also explore the possibility of developing affordable housing
in South Hall County where thereis a current need.

Additional Godls:

Goal: Improve the quality of assisted housing

Objectives
Renovate or modernize public housing units

Continue staff training and evaluations to improve services to residents

Gainesville Housing Authority
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6.0 PHA Plan Update

(@)

Goal: Provide an improved living environment

Objective

Implement public housing security improvements

Goal: Ensure egual opportunity and affirmatively further fair housing

Objectives

Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required

Continue to follow HUD Regulations pertaining to the admissions and continued
occupancy of public housing

I dentify specifically which plan elements have been revised since the PHA’s
prior plan submission.

Based on comments from resident and staff meetings,the following changes are

proposed:

1)

2)
3)

4)
5)

6)

Expediting applicants from Family Treatment Courtsincluding
DUI/Drug Courts and Mental Health Services since these families
pose the greatest need and have the need to expedite admissions.
This program represents approximately 10% of our admissions
annually.

Define Employment as working 20 hour s per week for 1 year.
Define Child Care Benefits deductions as not to exceed
$100/month per family.

For Community Service Exemption, define working as 20 hours
per week.

Define Transfer Offers as maximum of 3 offers if 3 separate sites
exists, acceptance by client within 48 hours.

New Applicantsto accept offers of apartments within 48 hours.

Gainesville Housing Authority
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(b)

7)

8)

9)
10)

11)

12)

13)

14)

Change Lease wording to ensure Rent is paid by the 5" calendar
date, a change from 5 business days due to expanded use of Drop
Box.

Add incentive Transfers for Good Rent Payers, Good
Housekeeping and Compliance with Community Service
Requirements.

Do not accept application during the months of Annual
Recertification as posted.

Suspend Waiting List by Bedroom size automatically when Non-
Preference categories achieve 25 applicant families.

We will evaluate incomes in PHA units at various sites to
determine where extremely low and very low concentrations of
families exists, and offer incentives for families of higher income,
but yet below the 80™ percentile of the AMI to increase working
families in neighborhoods through admissions.

Adding preference to youth in Foster Care System who have
aged out and are continuing education and job training through the
DFACS Program.

Adding preference to referrals of Victim of Domestic Violence
who have actively participated for 60 days in a residential
Domestic Violence Shelter.

Preference Categories of Foster Care Youth, Victims of
Domestic Violence, Family Treatment Court Participants,
Veteran Families and Victims of Natural Disasters (Federally
Declared) will be given a 10 point score preference if al other
factors are considered equal with other applicants on the waiting
list.

| dentify wherethe 5-Year and Annual Plan may be obtained by the public.

The FY2010 Agency Plan will be available for review during the 45-day Public
Hearing Notice period at the Gainesville Housing Authority’s Main Office which
islocated at 750 Pearl Nix Parkway in Gainesville, Georgia.

Gainesville Housing Authority
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Eligibility, Selection and Admissions Policies, including Deconcentration and
Wait List Procedures

Public Housing

Eligibility

Q) There are five (5) €igibility requirements for admission to the Gainesville
Housing Authority’ s Public Housing Program:

@ guaifiesasafamily,

(b) has an income within the income limits,

(© meets citizenship/eligible immigrant criteria,

(d) provides required documentation including social security
numbers, and

(e signs consent authorization documents.

2 In addition to the eligibility criteria, families must also meet the Housing
Authority’s screening criteriain order to be admitted to public housing.

Salection

It shall be the policy of the PHA to attain, to the maximum extent feasible, a
tenant body in each project that is composed of families with a broad range of
incomes and to avoid concentrations of the most economically deprived families
with serious social problems.

The PHA will not, on account of race, color, religion, sex, handicap, familia
status, age or nationa origin, deny any family or individua the opportunity to
apply for admission nor deny or hinder any eligible applicant the opportunity to
make application, lease, or rent dwelling units suitable to its need in any
devel opment.

A central application pool (waiting list) will be maintained, filed first by unit size
and by preference. Each application shall be identified by date and time of
application.

Gainesville Housing Authority
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Preferences

The Housing Authority will inform all applicants about available preferences and
will give applicants an opportunity to show that they qualify for available
preferences. The Housing Authority will select families based on the following
preferences within each bedroom size category:

Youth in Foster Care System who have aged out and are continuing
education and job training through the DFACS Program.

Victims of domestic violence who have actively participated for 60 days
in aresidential Domestic Violence Shelter.

Family Treatment Courts including DUI/Drug Courts and Mental health
Services

Veterans and veteran’s families

Victims of Federally Declared Natural Disasters

(All of the above preferences will receive a 10 point score preference)
Working families — employment is defined as working for an average of
20 or more hours per week for the last twelve months. Also includes

working for an average of 40 or more hours per week in 9 out of the last
12 months.

Establishing and Maintaining the Waiting List

Opening and Closing the Waiting List

(1)

For any unit size or type, if the PHA’s waiting list has sufficient
applications to fill anticipated vacancies for the coming twelve (12)
months, the PHA may elect to: (a) close the waiting list completely;
(b) close the list during certain times of the year; or (c) restrict intake by
preference, type of project, or by size and type of dwelling.

Gainesville Housing Authority
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)

®3)

(4)

A decision to close the waiting list will consider the number of
applications for each size and type of unit, the number of applicants who
qualify for a preference, and the ability of the PHA to house applicants in
12 to 18 months. Decisions to close the waiting lists, restrict intake, or
open waiting lists will be publicly announced.

When the waiting list is closed, the PHA will not maintain a list of
individuals who wish to be notified when the waiting list is reopened.

The Authority will suspend receiving applications for bedroom sizes that
have 25 non-preference applicant families. Applications will continue to
be accepted from applicants who have a preference.

Updating the Wait List

()

(6)

At a minimum of once each year, the PHA will update the wait list by
contacting all applicants in writing. If no response is received after one
verbal and one written attempt, the PHA will withdraw the name of an
applicant from the waiting list in accordance with the section entitled
“Removing Applicant Names from the Wait List”.

At the time of initia intake, the PHA will advise families that they must
notify the PHA when their circumstances, mailing address or phone
numbers change.

Change in Preference Status While on the Wait List

(7)

(8)

Situations of some families who did not qualify for a local or ranking
preference when they applied may change so they are qudlified for a
preference. The family should contact the PHA so their status may be
updated. Applicants whose preference status changes while they are on
the waiting list retain their origina date and time of application, or
application number, as applicable.

If the PHA determines that the family does now qualify for a preference,
they will be moved up on the waiting list in accordance with the
preference(s) and their date and time of application. They will then be
informed in writing of how the change in status has affected their place on
the waiting list.

Gainesville Housing Authority
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Removing Applicant Names from the Waiting List

9)

To ensure vacant units are filled in a timely manner, the PHA needs a
waiting list that is accurate. While each applicant must keep the PHA
apprised of changes in address, phone number, income or other
circumstances, no applicant shall be removed from the waiting list except
when one of the following situations occur:

(@
(b)

(©

(d)

The applicant receives and accepts an offer of housing;

The applicant requests that hisher name be removed from the
waiting list;

The applicant is rejected, either because he/she is ineligible for
public housing at the time of certification, or because he/she fails
to meet the application selection criteria, or,

The application is withdrawn because the PHA attempted to
contact the applicant and was unable to do so. In attempting to
contact an applicant, the following methods shall be undertaken
before an application my be withdrawn:

(1) The applicant will be called and a letter sent by first class
mail to the applicants last know address, asking the
applicant to contact the PHA either by returning the
update postcard or n person, bringing proof of identity;

(i)  When five working days have elapsed from the date the
PHA mails the letter, if there is no response from the
applicant, the applicant will be considered to be
withdrawn.

(ili)  Persons who fail to respond to PHA attempts to contact
them because of verified situations related to a disability
shall be entitled to reasonable accommodation. In such
circumstances, the PHA shall reinstate these individuals
to their former waiting list position.

(iv)  Families whose applications are withdrawn or rejected
must reapply for housing when the waiting list is open.
Families whose applications were withdrawn may not
reapply for 12 months.

Gainesville Housing Authority
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Financial Resources

The table below lists the Gainesville Housing Authority’s anticipated financial
resources, such as PHA Operating, Capital and other anticipated Federal resources
available to the Agency, as well as tenant rents and other income available to
support public housing in Fiscal Y ear 2010.

Funding Sour ce Amount Use

FY 2010 PH Operating Fund $1,179,492 Operations
FY 2010 Capital Fund Program $843,942 Modernization
FY 2009 Capital Fund Program $837,494 Modernization
FY 2008 Capital Fund Program $675,950 Modernization
Public Housing Dwelling Rent $1,126,684 Operations
Interest $31,090 Operations
Other Income $150,000 Operations
Total $4,844,652

Note: The Capital Fund amounts for FY2009 and FY2008 are the unobligated amounts as of
3/31/2010.

Rent Deter mination
Public Housing

The total tenant payment for al families shal be the highest of the following
amounts rounded to the nearest dollar:

30 percent of the family’s monthly adjusted income;
10 percent of the family’ s monthly income;
The minimum rent of $50.

The Authority aso has a Flat Rent option for those families who are striving to
become economically self-sufficient.

Gainesville Housing Authority
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Operation and M anagement

The Authority employs a maintenance staff which provides general maintenance
services at each development to help ensure each apartment is kept in good
working order. If a resident needs an item repaired, they are asked to call the
main office and place a work order. Once the work order is entered, a
maintenance mechanic will go to the unit to repair the item. If the need for repair
was not caused by the resident, the Authority does not charge the resident. If the
resident caused the repair, then they are charged according to the Maintenance
Charge List on file at the office.

The Authority also has a preventative maintenance schedule in which items such
asfiltersfor the HVAC systems are changed out on aregular basis.

The Authority also has a pest control plan in which each unit is sprayed once a
month to help control pest infestation.

The Authority has many policies which management uses to operate the Agency
onadaily basis. These policesarelisted below:

Admissions and Continued Occupancy Policy
Pet Policy

Grievance Policy

Personnel Policy

Maintenance Policy

Procurement Policy

Dwelling Lease

Community Service Policy

Grievance Procedures

The Authority has adopted a Grievance Policy which outlines procedures that
must be followed when aresident has a Grievance. This policy isincluded as an
attachment to the Agency Plan (ga059h01).

Designated Housing for Elderly and Disabled Families

The Authority does not plan to designate any additional housing in the upcoming
Fiscal Year for occupancy by elderly and/or disabled families.

Gainesville Housing Authority
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10.

11.

Community Service and Self-Sufficiency

The Authority applied for and received a Neighborhood Networks Grant through
the Resident Opportunities for Self-Sufficiency (ROSS) Program. The intention
of the grant is to provide computer and internet access to public housing residents
and offer a full-range of computer and job training services (youth, adult, senior).
Provide transition from welfare to work, homework assistance and guidance for
post secondary education.

The Authority has also implemented the Community Service Requirement for
public housing residents.

Safety and Crime Prevention

There have been some crime and safety related issues at the Harrison Square and
Atlanta Street properties. Over the past few months, there has been an increase in
cars getting broken into in the parking lots. Unfortunately, there is a lack of
police presence in the area. The Authority is working with the police to step up
patrols and a so increasing site lighting and adding speed bumps.

Pets

The Authority has adopted a Pet Policy which outlines the rules and regulations to
owning a pet in public housing. The Pet Policy is included with attachment
ga059i01.

Civil Rights

Civil rights certifications are included in the PHA Plan Certifications of
Compliance with the PHA Plans and Related Regulations.

Fiscal Audit

The Fiscal Audit for the Y ear ended September 30, 2009 is available for review at
the Authority’ s main office.

Gainesville Housing Authority
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12.

13.

Asset M anagement

Asset management is a main focus for the Authority. Revenues and expenses are
being tracked by project instead of Authority-wide which provides management
with a more accurate picture of performance. As the Authority moves forward,
plans are to conduct a physical needs assessment on each property to see the
future costs associated with keeping each property viable as affordable housing.
The physical needs assessment will aso help management to make decisions
related to asset repositioning.

Violence Against Women Act

The Housing Authority of the City of Gainesville strives to fully comply with all
requirements of the Violence Against Women Act (VAWA).

First, the Authority will not deny admission to an applicant who has been avictim
of domestic violence, dating violence, or stalking. The applicant must comply
with all other admission requirements.

Also, the Authority will not terminate the assistance to a victim of domestic
violence, dating violence, or stalking based solely on an incident or threat of such
activity. The Authority still retains the right to terminate assistance for other
criminal activity or good cause.

All information provided by an applicant or tenant regarding VAWA will be held
in strict confidence and will not be shared with any other parties, unless required
by law.

The Authority has adopted preference for Victims of Domestic Violence. For a
person to clam this preference, they have had to actively participate in a
residential Domestic Violence Shelter for at least 60 days.

To make sure all applicants are aware of the Violence Against Women Act, the
Housing Authority notifies all applicants of the information included in the Act
during the application process.

Gainesville Housing Authority
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7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or
Disposition, Conversion of Public Housing, Homeowner ship Programs, and Pr oject-
Based Vouchers

(@

(b)

(©)

(d)

(€)

Hope VI or Mixed Finance M oder nization or Development

The Gainesville Housing Authority does not plan to apply for aHope VI Grant in
the upcoming Fiscal Y ear.

Demolition and/or Disposition

While there are no specific plans for demolition and/or disposition at thistime, the
Authority may choose to use either activity to further the Authority mission of
preserving and enhancing the asset portfolio. If any specific plans are devel oped
during the year, the Agency Plan will be amended to include details.

Conversion of Public Housing

The Housing Authority fully intends to use the Transformation of Rental
Assistance Program, once it is finalized by HUD, to convert to long-term,
property-based contracts.

Homeowner ship

Public Housing

As part of the overall mission, the Housing Authority may choose to offer public
housing residents the opportunity to participate in a homeownership program. At
this time, there are no specific plans in place. The Authority will amend the
Agency Plan as needed to include the Homeownership Plan.

Project-Based Vouchers

The Gainesville Housing Authority does not have a Section 8 Program and
therefore, does not plan to use the Project-Based V oucher Program in FY 2010.

Gainesville Housing Authority
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8.0 Capital Improvements

8.1  Capital Fund Annual Statement/Performance and Evaluation Report

See attachments:
ga059b01 — FY 2010 CFP Annua Statement
ga059d01 — FY 2009 CFP Performance and Evaluation Report
ga059e01 — FY 2009 ARRA Performance and Evaluation Report

ga059f01 — FY 2008 CFP Performance and Evaluation Report
ga059g01 — FY 2007 CFP Performance and Evaluation Report

8.2  Capital Fund Program Five-Year Plan

See attachment:

0a059c01 — FY 2010-2011 CFP Five-Year Plan

8.3  Capital Fund Financing Program (CFFP)

Due to the costs associated with the Capital Fund Financing Program, the
Authority does not seeit as a viable option in the upcoming Fiscal Y ear.

Gainesville Housing Authority
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9.0

Housing Needs

Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the
jurisdiction, and/or other data available to the PHA, provide a statement of the housing
needs in the jurisdiction by completing the following table. In the “Overall” Needs
column, provide the estimated number of renter families that have housing needs. For the
remaining characteristics, rate the impact of that factor on the housing needs for each
family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use
N/A to indicate that no information is available upon which the PHA can make this
assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type
. Afford . Access . Loca
Family Type | Overal _ability Supply Quality ibility Size tion
Income <=
30% of AMI 898 5 4 4 5 3 3
Income
>30% but
<=50% of 568 4 4 A 4 3 3
AMI
Income
>50% but
<80% of 527 3 3 3 3 3 3
AMI
Elderly 326 4 3 3 4 2 4
Familieswith
Disabilities 320 3 4 3 5 3 3
White 880 3 3 3 3 3 3
Black 490 3 3 3 3 3 3
Hispanic 915 3 3 3 3 3 3
Asian 74 3 3 3 3 3 3

What sources of information did the PHA use to conduct this analysis? (Check al that
apply; all materials must be made available for public inspection.)

[[]  Consolidated Plan of the Jurisdiction/s

Indicate year:

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset

American Housing Survey data

Indicate year:

Other housing market study

Indicate year:

Other sources: (list and indicate year of information)

N I O
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9.1

Strategy for Addressing Housing Needs
Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA
within its current resources by:

. Employ effective maintenance and management policies to
minimize the number of public housing units off-line

. Reduce turnover time for vacated public housing units

. Reduce time to renovate public housing units

. Undertake measures to ensure access to affordable housing
among families assisted by the PHA, regardless of unit size
required

Need: Specific Family Types. Familiesat or below 30% of median
Strategy 1. Target available assistanceto familiesat or below 30 % of AMI

» Exceed HUD federal targeting requirements for families at or
below 30% of AMI in public housing

» Adopt rent policies to support and encourage work

Need: Specific Family Types. Familiesat or below 50% of median
Strategy 1: Target available assistanceto families at or below 50% of AMI
* Employ admissions preferences aimed at families who are working

» Adopt rent policies to support and encourage work

Gainesville Housing Authority
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Need: Specific Family Types. Familieswith Disabilities
Strategy 1. Target available assistanceto Familieswith Disabilities:
*  Carry out the modifications needed in public housing based on the
section 504 Needs Assessment for Public Housing
Need: Specific Family Types. Racesor ethnicitieswith disproportionate

housing needs

Strategy 1. Increase awareness of PHA resour ces among families of races
and ethnicities with disproportionate needs:

» Affirmatively market to races/ethnicities shown to have
disproportionate housing needs

Reasons for Selecting Strategies

* Funding constraints
o Staffing constraints

» Evidence of housing needs as demonstrated in the Consolidated
Plan and other information available to the PHA

» Influence of the housing market on PHA programs

Gainesville Housing Authority
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10.0 Additional Information

(@

Progressin Meeting Goals and Objectives

Improve the quality of assisted housing.

The Public Housing Assessment System (PHAS) scoreis currently 85.

Unit turnaround time has been reduced from 61 days to 20 days. The Authority
plans to reduce this number in FY 2010.

The Authority continues to use the Capital Fund Program to renovate and
modernize the public housing inventory. The CFP has aso been used to address
many site improvements as parking, curbs, and landscaping.

Meetings with residents were held throughout the year to receive their input on
various items.

Existing policies were reviewed by the Authority’ s staff and have been updated as
needed to meet current requirements.

Employees continue to receive training on various subjects including regulations
and job requirements.

Improve Quality of Life and Economic Vitality

The Housing Authority continues to work with the Gainesville Police Department
to address any security related issues.

The Housing Authority has worked with the Gainesville Parks and Recreation
Department to provide services to residents.

Severa classes have been held for residents which address budgeting, credit
counseling, etc.

Also, a class was held to educate parents how to help their children succeed in
school.

Ensure Equal Opportunity in Housing for all Americans

Families are admitted to the Public Housing Program in accordance with al Fair
Housing laws.

Gainesville Housing Authority
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(b)

(©)

(d)

(€)

Significant Amendment and Substantial Deviation/M odification
Substantial Deviation from the 5-year Plan:
A “Substantial Deviation” from the 5-Year Plan is an overal change in the
direction of the Authority pertaining to the Authority’s Goals and Objectives.
This includes changing the Authority’ s Goals and Objectives.
Significant Amendment or Modification to the Annual Plan:
A “Significant Amendment or Modification” to the Annual Plan is a changein a
policy or policies pertaining to the operation of the Authority. This includes the
following:
> Changesto rent policies or organization of the waiting list.
> Additions of non-emergency work items in excess of 10%
of the total grant amount (items not included in the current
Annua Statement or 5-Year Action Plan) or change in use
of replacement reserve funds under the Capital Fund.
> Any change with regard to demolition or disposition,
designation, homeownership programs or conversion
activities.
Memorandum of Agreement

The Gainesville Housing Authority does not have a Memorandum of Agreement
with the U. S. Department of Housing and Urban Devel opment at this time.

Resident Advisory Board Comments
See Attachment ga059j01.
Challenged Elements

See Attachment ga059j01.
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(f)

Special Use Units

In the upcoming fiscal year, the Housing Authority is planning to take three (3)
apartments offline at each Asset Management Project (AMP). These apartments
will be used for Resident Initiative and Anti-Crime Initiative Programs related to
Police, Gang Task Force, and Community Service Center activities. The Program
is dated to last eighteen (18) months. Depending upon support, the Authority
may extend the program for an additional year until a permanent location can be
found within the community. If program participation warrants, the Authority
may take one (1) additiona unit offline at each AMP to meet demand. Once a
permanent location is determined and all participants have been relocated, the
Authority plans to convert the units to meet accessibility requirements.

Gainesville Housing Authority
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Capital Fund Program—~Five-Year Action Plan

Part |: Summary

PHA Name/Number: Gainesville, GA/GA059 Locality (Gainesville/Hall Co., Georgia) [<IOriginal 5-Year Plan [ ]Revision No:
Development Number and W?’cl; ?(tztarerr;ent Work Statement for Y ear 2 Work Statement for Year 3 Work Statement for Y ear 4 Work Statement for Y ear 5

A. Name FFY 2011 FFY 2012 FFY 2013 FFY 2014

FFY 2010

B. ;hﬁf‘o‘t’: Improvements Annual Statement $400,000.00 $550,000.00 $589,000.00 $589,000.00

C. Management | mprovements $84,000.00 $84,000.00 $42,000.00 $42,000.00
PHA-Wide Non-dwelling

D. Structures and Equipment $150,000.00 $0.00 $0.00 $0.00

E. Administration $84,000.00 $84,000.00 $84,000.00 $84,000.00

F. Other $42,000.00 $42,000.00 $45,000.00 $45,000.00

G. Operations $83,842.00 $83,842.00 $83,842.00 $83,842.00

H. Demoalition $0.00 $0.00 $0.00 $0.00

l. Development $0.00 $0.00 $0.00 $0.00
Capital Fund Financing —

J Debt Service $0.00 $0.00 $0.00 $0.00

K. Total CFP Funds $843,942.00 $843,942.00 $843,942.00 $843,942.00

L. Total Non-CFP Funds $0.00 $0.00 $0.00 $0.00

M. Grand Total $0.00 $0.00 $0.00 $0.00

Page1of 6

form HUD-50075.2 (4/2008)




Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part |: Summary (Continuation)

PHA Name/Number: Gainesville, GA/GA059 Locality (Gainesville/Hall Co./Georgia) XOriginal 5-Year Plan [ JRevision No:
Work
Statement for
Development Number Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
A. | and Name FFY 2011 FFY 2012 FFY 2013 FFY 2014
FFY 2010
PHA-Wide Annual $843,942.00 $843,942.00 $843,942.00 $843,942.00
Statement e T T T

Page 2 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 2 Work Statement for Year 3
Statement for FFY 2011 FFY 2012
Year 1 Development Number/Name Quantity | Estimated Cost Development Number/Name Quantity | Estimated Cost
FFY 2010 General Description of Major Work Categories General Description of Major Work Categories
OperationgPHA-Wide OperationgPHA-Wide
Operations LS $83,942.00 Operations $83,942.00
Subtotal 1406 $83,942.00 Subtotal 1406 $83,942.00
See
Annua M anagement | mprovements/PHA-Wide M anagement | mprovements/PHA-Wide
Statement Management improvements LS $84,000.00 Management improvements $84,000.00
Subtotal 1408 $84,000.00 Subtotal 1408 $84,000.00
Administration/PHA-Wide Administration/PHA-Wide
Costs related to the administration of the CFP LS $84,000.00 | Costsrelated to the administration of the CFP LS $84,000.00
Subtotal 1410 $84,000.00 Subtotal 1410 $84,000.00
Fees and Costs’PHA-Wide Fees and Costs’PHA-Wide
A and E Feesrelated to the CFP LS $42,000.00 | A and E Feesrelated to the CFP LS $42,000.00
Subtotal 1430 $42,000.00 Subtotal 1430 $42,000.00
Site Improvements Site Improvements
Install playground/PHA-Wide LS $50,000.00 | General siteimprovements/PHA-Wide LS $50,000.00
Subtotal 1450 $50,000.00 Subtotal 1450 $50,000.00
Subtotal of Estimated Cost See next page Subtotal of Estimated Cost See next page

Page 3 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part I1: Supporting Pages— Physical Needs Work Statement(s)

Work Work Statement for Year 2 Work Statement for Year 3
Statement for FFY 2011 FFY 2012
Year 1 Development Number/Name Quantity | Estimated Cost Development Number/Name Quantity | Estimated Cost
FFY 2010 General Description of Major Work Categories General Description of Major Work Categories
Dwelling Structures— PHA-Wide Dwelling Structures— PHA-Wide
Replace flooring LS $50,000.00 Replace flooring LS $50,000.00
Repair and repaint ceilings and walls LS $50,000.00 Repair and repaint ceilings and walls LS $50,000.00
See Replace kitchen cabinets and countertops LS $50,000.00 Replace kitchen cabinets and countertops LS $50,000.00
Annual Upgrade electrical system LS $50,000.00 Upgrade electrical system LS $50,000.00
Statement Install split duct HVAC system LS $130,000.00 | Install split duct HVAC system LS $280,000.00
Subtotal 1460 $330,000.00 Subtotal 1460 $480,000.00

Dwelling Equipment — PHA-Wide

Install stackable washer/dryer unitsin 1 BR

apts. 20 $20,000.00 Dwelling Equipment — PHA-Wide
Subtotal 1465.1 $20,000.00 Install stackable washer/dryer unitsin 1 BR apts. 20 $20,000.00
Subtotal 1465.1 $20,000.00
Non-Dwelling Structures— PHA-Wide
Construct maintenance storage building LS $150,000.00
Subtotal 1470 $150,000.00
Subtotal of Estimated Cost $843,942.00 Subtotal of Estimated Cost $843,942.00

Page 4 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 4 Work Statement for Y ear 5
Statement for FFY 2013 FFY 2014
Year 1 Development Number/Name Quantity | Estimated Cost Development Number/Name Quantity | Estimated Cost
FFY 2010 General Description of Major Work Categories General Description of Major Work Categories
OperationgPHA-Wide OperationgPHA-Wide
Operations LS $83,942.00 Operations $83,942.00
Subtotal 1406 $83,942.00 Subtotal 1406 $83,942.00
See
Annua M anagement | mprovements/PHA-Wide M anagement | mprovements/PHA-Wide
Statement Management improvements LS $42,000.00 Management improvements $42,000.00
Subtotal 1408 $42,000.00 Subtotal 1408 $42,000.00
Administration/PHA-Wide Administration/PHA-Wide
Costs related to the administration of the CFP LS $84,000.00 | Costsrelated to the administration of the CFP LS $84,000.00
Subtotal 1410 $84,000.00 Subtotal 1410 $84,000.00
Fees and Costs’PHA-Wide Fees and Costs’PHA-Wide
A and E Feesrelated to the CFP LS $45,000.00 | A and E Feesrelated to the CFP LS $45,000.00
Subtotal 1430 $45,000.00 Subtotal 1430 $45,000.00
Site Improvements Site Improvements
General siteimprovements/PHA-Wide LS $50,000.00 | General siteimprovements/PHA-Wide LS $50,000.00
Subtotal 1450 $50,000.00 Subtotal 1450 $50,000.00
Subtotal of Estimated Cost See next page Subtotal of Estimated Cost See next page

Page 5 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year 5
Statement for FFY 2013 FFY 2014
Year 1 Development Number/Name Quantity | Estimated Cost Development Number/Name Quantity | Estimated Cost
FFY 2010 General Description of Major Work Categories General Description of Major Work Categories
Dwelling Structures— PHA-Wide Dwelling Structures— PHA-Wide
Replace flooring LS $50,000.00 Replace flooring LS $50,000.00
Repair and repaint ceilings and walls LS $50,000.00 Repair and repaint ceilings and walls LS $50,000.00
Replace kitchen cabinets and countertops LS $50,000.00 Replace kitchen cabinets and countertops LS $50,000.00
See Upgrade electrical system LS $50,000.00 Upgrade electrical system LS $50,000.00
Annual Install split duct HVAC system LS $319,000.00 | Install split duct HVAC system LS $319,000.00
Statement Subtotal 1460 $519,000.00 Subtotal 1460 $519,000.00
Dwelling Equipment — PHA-Wide Dwelling Equipment — PHA-Wide
Lgf‘;‘” stackable washer/dryer unitsin 1 BR 20 $20,000.00 | Install stackable washer/dryer unitsin1BRapts, | 20 $20,000.00
Subtotal 1465.1 $20,000.00 Subtotal 1465.1 $20,000.00
Subtotal of Estimated Cost $843,942.00 Subtotal of Estimated Cost $843,942.00
Page 6 of 6 form HUD-50075.2 (4/2008)




Annual Staterment/Performance and Evaluation Report
Capital Fund Program, Capital Fend Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part IL: Supporting Pages

PHA Name: Housing Authority of the City of Gainesville

Grant Type and Number
Capital Fund Program Grant No: GAO6P05950109 CFFP (Yes/No) N

Replacement Housing Factor Grant No:

Federal FY of Grant: 2009

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of
MNumber Categories Account No. Work
Name/HA-Wide
Activities
Original Revised ' Funds Funds
Odmmmﬁa.m | Expended’
Operations
PHA-Wide Operations 1406 LS $20.000.00 $20,000.00 $0.00 $0.00
Subtotal 1406 $20,600.00 $20,000.00 $0.00 50.00
. Management Improvements
PHA-Wide Management Improvements 1408 LS $42.000.00 $42,000.00 $0.00 $0.00
Subtotal 1408 $42.,000.00 $42,000.00 $0.00 $0.00
Administration
PHA-Wide | oo reiated to theadministration of CEP | 414 LS $84,394.00 | $84,800.00 |  $0.00 $0.00
Subtotal 1410 $84,394.00 $84,800.00 $0.00 $0.00
Fees and Costs
PHA-Wide A and E Fees related to ARRA Funding 1430 1S $23,000.00 $25,000.00 $0.00 $0.00
Subtotal 1430 $25,600.00 $25,000.00 $6.00 $0.90
Site Improvements
PHA-Wide . 1450 LS $25,000.00 $25,000.00 $0.00 $0.00
Subtotal 1450 $25,000.60 $25,000.00 50.00 $0.00

"To be completed for the Performance and Evaluation Report or a Revised Annual Statement
* To be completed for the Performance and Evaluation Report

Page 3 of 5

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.5. Deparsment of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 25770226

Expires 4/30/2011
Part I: Summary
PHA Name: Housing Authority of the City of Gainesville Grant Type and Number FFY of Grant:
Capital Fund Program Grant No: GAO6P5950109  Replacement Housing Factor | 2009
Grant No: FFY of Grant Approval:
Date of CFFP: ; 2009
Type of Grant
[JOriginal Annual Statement {TIReserve for Disasters/Emergencies FRevised Annual Statement (revision no: 1)
PlPerformance and Evaluation Report for Period Ending: 3/31/2016 [IFinat Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised " Obligated Expended
Signature of Executive Uwqmnmﬁm Date Signature of Public Housing Director Date
ﬁ I3 . A
i L y Y
el o O Oren
i

-

i

N
f.\

YTo be completed for the wnﬁ‘o:xw:g and Evaluation Report

? T be completed for the Performance and Evaluation Report or a Revised Annual Statement
? PHAs with under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

Page 2 of 5

form HUD-5G075.1 (4/2008)




Annuat Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

.8, Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part 11: Supporting Pages
PHA Name: Housing Authority of the City of Gamesville Grant Type and Number Federal FY of Grant: 2009
Capitat Fund Program Grant No: GAG6P05950109 CFFP (Yes/Noy N
Replacement Housing Factor Grant No;
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actuat Cost Status of
Number Categories Account No. Worlk
Name/HA-Wide
Activities
Original Revised ' Funds Funds
Obligated > | Expended’
PHA-Wide Install vanities/cabinets in bathrooms 1460 249 units $62,250.00 $30,000.00 $0.60 $0.00
PHA-Wide Replace bathroom sinks and faucets 1460 495 units $86,625.00 $0.00 $0.00 $£0.00
PHA-Wide Replace kitchen sink faucets/PHA-Wide 1460 495 units $86,625.00 $168,901.00 $0.00 $0.00
Install solid core doors and hardware m
PHA-Wide all bedrooms and bathrooms in 3, 4, and 1460 985 each $241,325.00 $0.00 $0.00 $0.00
5 BR units/PHA-Wide
. Redesign 4 and 5 BR units into | and 2 ,
PHA-Wide BR units at Melrose and Will (Phase 1) 1460 5 units $174,666.00 | $174,666.00 $0.00 $0.00
PHA-Wide Replace windows 1460 100 30.00 $183,575.00 $0.00 $0.00
PHA-Wide WMMMMM@%:S painting, replace 1460 50 $0.00 §90,000.00 |  $0.00 $0.00
Subtetal 1460 $597,548.00 | $647,142.00 | $6,593,92 $6,593.92
Non-Dwelling Structures
PHA-Wide Non-Dwelling Structures 1470 ) $50,000.00 $0.00 $0.60 $0.00
Subtotal 1470 $50,0600.00 $6.00 $0.00 $0.00
CFP Total $843,942.00 | $843,942.00 | $6,593.92 $6,593.92

'T'o be completed for the Performance and Evaluation Report or a Revised Annual Statement
To be completed for the Performance and Evaluation Report

Page 4 of §

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/36/2011

Part 111: Implementation Schedule for Capital Fund Financing Pregram

PHA Name: Housing Authority of the City of Gainesville Federal FFY of Grant: 2009
Development Number Al Fund Obligated All Funds Expended Reasons for Revised Target Dates |
Name/HA-Wide {Quarter Ending Date) {Quarter Ending Date)
Activities
Origial Obligation Actual Obligation Original Actual Expenditure
End Date End Date Expenditure End End Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9§ of the U.S. Housing Act of 1937, as amended.

Page Sof 5 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

1.8, Department of Housing and Urban Development
Office of Public and indian Housing
OMB No, 2577-0226

Expires 4/30/2011

Part I: Summary
PHA Name: Housing Authority of the City of Gainesville Grant Type and Number FFY of Grant:

Capital Fund Program Grant No: GAJ6P05950109  Replacement Housing Factor | 2009

Grant No: FFY of Grant Approval:

Date of CFFP: 2009
Type of Grant
{"JOriginal Annual Statement [ JReserve for Disasters/Emergencies BRevised Annual Statement (revision ne: 1)
PlPerformance and Evaluation Report for Period Ending: 3/31/2010 [ |Final Performance and Evatuation Report
Line | Summary by Development Account ‘Total Estimated Cost Total Actual Cost '

Original Revised” Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21)° $20,000.00 $20,000.00 $0.60 $0.00
3 1408 Management Improvements $42,000.00 $42,000.00 $0.00 $0.00
4 1410 Administration (may not exceed 10% of line 21) $84,304.00 $84,800.00 $0.00 $0.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $25,000.00 $25,000.00 $£0.00 $0.00
8 1440 Site Acquisition
9 1450 Site Improvement $25,000.00 $25.000.00 $0.00 $0.00
10 1460 Dwelling Structures $597,548.00 $647. 142,00 $6,593.62 $6,593.92
il 1465.1 Dwelling Equipment - Nonexpendable
12 1470 Nondwelling Structures $50,000.00 $0.00 $0.00 $6.08
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *
18a 1501 Coliateralization or Debt Service paid by the PHA
i8h 9000 Collateralization or Debt Service paid Via System of Direct
Pavment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: {sam of Hne 2- 19) $843,942.00 $843,942.00 $6,593.92 $6,593.92
21 Amount of Line 20 Related to LBP Activities
22 Amount of Line 20 Related to Section 504 Activities
23 Amount of Line 20 Related to Security - Soft Costs
24 Amount of Line 20 Related to Sceurity - Hard Costs
25 Amount of Line 20 Related to Energy Conservation Measures
Page 1 of § form HUD-50075.1 (4/2008)




Annual Staternent/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB Neo. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Housing Authority of the City of Gainesville

Grant Type and Number FFY of Grant:

Capital Fund Program Grant No: GA06805950109  Replacement Housing Factor

Grant No: FFY of Grant Approval:
Date of CFFP:

Type of Grant

[ JOriginal Annual Statement

PlPerformance and Evaluation Report for Period Ending: 3/31/2016

F Reserve for Disasters/Emergencies

[MRevised Anpual Statement {revision no:
[_Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Fotal Actual Cost '
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21)°
3 1408 Management Improvements $15.000.00 $15.000.00 39 028.50
4 1410 Administration {(may not exceed 10% of line 21) $107,376.00 $107,376.00 $72,344.73
3 1411 Audit
6 1415 Liguidated Damages
7 1430 Fees and Costs $635,900.00 $65,900.00 $24,199.20
8 1440 Site Acguisition
9 1450 Site Improvement $30,000.00 $20,000.00 $30,000.00
it 1460 Dwelling Structures $716,291.00 $716,291.00 $467,028.86
il 1465.1 Dwelling Equipment - Nonexpendable $139,201.00 $139,201.00 $120,821.00
i2 141 Nondwelling Structures
i3 1475 Nondwelling Ecquipment $0.00 $6.00 $0.00
i4 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities
182 1501 Collateralization or Debt Service paid by the PHA
18b 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of line 2- 19 $1,073,768.00 $1,073,768.00 £723,482.29
21 Amount of Line 20 Related to LBP Activities
22 Amount of Line 20 Related to Section 504 Activities
23 Amount of Line 20 Related to Security - Soft Costs
24 Amount of Line 20 Related to Security -~ Hard Costs
25 Amount of Line 20 Related to Energy Conservation Measures

Page 1 of §

form HUD-S0075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.8. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Housing Authority of the City of Gainesville Grant Type and Number FFY of Grant:
Capital Fund Program Grant No: GA(6505950100  Replacement Housing Factor | 2009
Grant No: FFY of Grant Approval:
Date of CFFP: 2009

Type of Grant

DO&mmuum Aunuat Statement i_|Reserve for Disasters/Emergencies ["TRevised Annual Statement (revision no: )

BdPerformance and Evalaation Report for Period Ending: 3/31/2010 ["I¥inal Performance and Evatuation Report

Line | Summary by Development Account Total Estimated Cost Tota} Actual Cost '

Original Revised” Obligated Expended
Signature of Executive Director %sw A Date Signature of Public Housing Director Bate
\;\ AN TTAL f Nﬁ&%\? A

i

! To be completed for the Performance and Evaluation Repori

“To be completed for the Performance and Evaluation Report or 2 Revised Annual Statement
* PHAs with under 250 units in management may use 100% of CFP Grants for operations,

* RHF funds shall be included here.

Page 2 of §

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fuad Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public amd Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part iI: Supporting Pages
PHA Name: Housing Authority of the City of Gainesville Grant Fype and Number Federal FY of Grant: 2009
Capital Fund Program Grant No: GAQ6805950109 CFFP {Yes/No): N
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quaniity Total Estimated Cost Total Actual Cost Status of
Number Categories Account No. Work
Name/HA-Wide
Activities
Original Revised * Funds Funds
Obligated : Expended *
Manzagement Improvements
PHA-Wide Management Improvements 1408 LS $15,000.00 $15,000.00 $9,028.50
Subtotal 1408 $15,000.00 $15,000.00 $9,028.50
Administration
PHA-Wide | Loos related to the administration of 1410 LS $107,376.00 $107,376.00 | §72,344.73
ARRA Grant o
Subtotal 1410 $107,376.00 $167,376.00 | $72,344.73
Fees and Costs
PHA-Wide A and E Fees related to ARRA Funding 1430 IS $65,900.00 $65,900.00 $24,199.20
Subtotal 1430 $65,900.00 $65,900.00 $24,199.20
Site Improvements
PHA-Wide Install new playground equipment 1450 LS $30,000.00 £30,060.00 $30,000.00
Subtotal 1450 $36,000.00 $30,000.00 $30,000.00

¥ To be completed for the Performance and Evaluation Report or a Revised Annual Statement

2 To be completed for the Performance and Evaluation Report

Page 3 of 5

form HUD-50075.1 (4/2008)




Annus] Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

ULS, Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No, 2577-0226

Expires 4/30/2011
Part [I: Supporting Pages
PHA Name: Housing Authority of the City of Gainesville Grant Type and Number Federal FY of Grant: 2009
Capital Fund Program Grant No: GA06805930109 CFFP (Yes/Nok N
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Account No. Work
Name/HA-Wide
Activities
Original Revised ' Funds Funds
Obligated ° Expended
PDwelling Structures
PHA-Wide Install energy efficient furnaces 1460 150 units $292.000.00 $202.000.006 $0.00
PHA-Wide Flooring replacement 1460 100 ugnits $100,000.00 $100,000.00 $0.00
PHA-Wide Install new cooling systems 1460 150 units $187,000.00 $187,000.00 $0.00
PHA-Wide Exterior painting 1460 15 bldgs. $98,603.00 $98,603.00 $0.00
Subtotal 1460 $716,291.00 $716,291.00 $467,028.86
Dwelling Equipment
PHA-Wide Replace ranges/refrigerators/range hoods 14635.1 126 each $139,201.00 $139,201.00 $120,881.00
Subtotal 1465.1 $139,201.00 $139,201.60 $120,881.00
Non-Dweiling Fquipment
PHA-Wide Sewer jetting equipment/truck lift 1475 2 each $0.00 $0.00 $0.00
Subtotal 1475 $0.00 $0.00 $0.060
ARRA Total $1,073,768.00 $1,073,768.00 | $723,482.29

' To be completed for the Performance and Evaluation Report or a Revised Annual Staternent
2 To be completed for the Performance and Evaluation Report

Page 4 of 5

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report .S, Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part 1H: Implementation Schedule for Capital Fund Financing Program
PHA Name: Housing Authority of the City of Gainesville Federal FFY of Grant: 2009
Development Number All Pund Obligated All Funds Expended Reasons for Revised Target Dates !
Name/HA-Wide {Quarter Ending Date) {Quarter Ending Date)
Activities
Originat Obligation Actual Obligation Original Actual Expenditure
End Date End Date Expenditure End End Date
Date

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 5 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capita! Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.5. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577.0226

Expires 4/36/2011
Part I: Summary
PHA Name: Housing Authority of the City of Gainesville Grant Type and Number FFY of Grant:
Capital Fund Program Grant No: GAO6PO3950108  Replacement Housing Factor | 2008
Grant No: FFY of Grant Approval:
Date of CFFP: : 2008
Type of Grant
{ JOriginal Annual Statement T IReserve for Disasters/Emergencies EJRevised Annual Statement (revision no: 1)
HPerformance and Evaluation Report for Period Ending: 3/31/2010 {_IFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost . Total Actual Cost '
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1466 Operations {may not exceed 20% of line 21)° $41.,291.00 $41.291.00 $41,291.00 $41,291.00
3 1408 Management Improvements $41.000.00 $30,000.00 $10,797.79 $10,797.79
4 1410 Administration (may not exceed 10% of line 21) $41,000.00 $41.000.00 $2,388.12 $2.388.12
5 1417 Audit
o 1415 Liguidated Damages
7 1430 Fees and Costs $41,000.00 $41,000.00 $0.00 $0.00
8 14440 Site Acguisition
9 1450 Site Improvement $150,000.00 $75,998.00 $13,497.00 $13,497.00
i0 1460 Dwelling Structures $437 000.00 $522.002.00 $114,464.74 511446474
11 1465.1 Dwelling Equipment - Nonexpendable $77.000.00 $77.000.00 §22,520.22 $22,520.22
12 1470 Nondwelling Structires
13 1475 Nondwelling Equipment $20,000.00 $20,006.00 $11,002.81 $11.,002.81
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities ©
182 1501 Collateralization or Debt Service paid by the PHA
18b 5000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1302 Contingency {may not exceed 8% of line 20)
20 Armount of Annual Grant: (sum of line 2- 19) $848,291.00 $848,291.00 . $215,961.68 $215,961.68
21 Amount of Line 20 Related to LBP Activities
22 Amount of Line 20 Related to Section 504 Activities
23 Amount of Line 20 Related to Security - Soft Costs
24 Amount of Line 20 Related to Security - Hard Costs
25 Amount of Line 20 Related to Energy Conservation Measures

Page 1 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part : Summary
PHA Name: Housing Authority of the City of Gainesviile Grant Type and Number FFY of Graat:
Capital Fund Program Grant No: GAD6P0O5950108  Replacement Housing Factor | 2008
Grant No: FFY of Grant Approval:
Date of CFFP; 2008
Type of Grant
DO&NE& Annunal Statement [TIReserve for Disasters/Emergencies ORevised Annual Statement (revision no: 1)
Pdperformance and Evaluation Report for Period Ending: 3/31/2010 {_IFinal Performance and Evaluation Report
Line | Sumumnary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised Obligated Expended
Signature of Executive Director v Date Signature of Public Housing Director Date
T ™ - i
] T et , @ i
A@MH {@,fﬁm,&r W% . %M.,%x&xff&m (/,%
/

""To be completed for the Performance and Evaluation Report

*To be completed for the Performance and Evaluation Report or a Revised Annual Statement

* PHAs with under 250 units in management may use 100% of CFP Grants for operations,

4 RHF funds shall be inchuded here.

Page 2 of 6

form BUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

LS. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No, 25770226

Expires 4/30/2011
Part II; Supporting Pages
PHA Name: Housing Authority of the Clty of Gainesville Grant Type and Number Federal FY of Grant: 2008
Capital Fund Program Grant No: GAD6P05950108 CFFP (Yes/Noy: N
Replacement Housing Factor Grant Now
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Account No. Work
Name/HA-Wide
Activities
Original Revised ' Funds Funds
Obligated ° | Expended’
Operations
PHA-Wide Operations 1406 LS $41,291.00 $41,291.00 § $41,291.00 $41.291.00
Subtotal 1406 $41,291.00 $41,291.00 | $41,291.00 $41,291.00
Management Improvements
PHA-Wide Management Improvements 1408 LS $41,000.00 $£30,000.00 | $10,797.79 $10,797.79
Subtotal 1408 $41,600.00 $30,000.00 | $10,797.79 $10,797.79
Administration
PHA-Wide | oo related o the administration of CEP 1410 LS $41,000.00 | $41,000.00 | $2,388.12 | $2,388.12
Subtotal 1410 $41,000.60 $41,000.00 m_mmmm.ﬂu $2,388.12
Fees and Costs
PHA-Wide A and E Fees related to ARRA Funding 1430 LS £41,000.00 $41,000.00 $0.00 $0.00
Subtotal 1430 $41,000.00 $41,000.00 $0.00 $6.00

"' To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report

Page 3 of 6

form HUD-50075.1 {4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.8. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB Ne. 2577-0226

Expires 4/30/2011

Part [I: Supporting Pages

PHA Name: Housing Authority of the City of Gainesville

Grant Type and Number
Capital Fund Program Grant No: GAO6P053950108 CFFP (Yes/Nog N

Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Development (General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost mEEw of
Number Categories Account No. Work
MName/HA-Wide
Activities
Original Revised ' Funds Funds
Obligated * Expended ®
Site Improverments
PHA-Wide | Ooneral improvements including 1450 LS $100,000.00 | $15,000.00 $0.00 $0.00
landscaping, grading, and planting, etc.
PHA-Wide | Sidewalk, parking lots, and handicap 1450 Ls $50,000.00 | $12,718.34 $0.00 $0.00
ramp improvements
PHA-Wide Playground Equipment (Phase 2) 1450 LS $0.00 $48.279.66 $0.00 $0.06
Subtotal 1450 $150,000.60 $75,998.00 $13,497.00 | $13,947.00
Dwelling Structures
PHA-Wide Replace flooring at unit turnover 1460 40 units $90,000.00 £70,000.00 $0.00 $0.00
PHA-Wide Replace roofing, gutters and shutters 1460 19 Bldgs. $170,000.00 $0.00 $0.00 $0.00
PHA-Wide WMM_MM exterior painting, waterproof 1460 19 Bldgs. | $177,000.00 | $80,000.00 $0.00 $0.00
PHA-Wide . Replace kitchen cabinets and countertops 1460 130 units $0.00 $314,479.00 $0.00 $0.60
PHA-Wide Replace kitchen and bathroom windows 1460 490 each $0.00 $57,523.00 $0.00 $0.00
Subtotal 1460 $437,000.00 ¢ $522.002.00 | $114,464,74 | $114,464.74

.M To be completed for the Performance and Evaluation Report or a Revised Annual Statement
® To be completed for the Performance and Evaluation Report

Page 4 of 6

form HUD-36675.1 {4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

LS. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part Il: Supporting Pages

PHA Name: Housing Authority of the City of Gainesville

Grant Type and Number

Replacement Housing Factor Grant No:

Capital Fund Program Grant No: GAg6P05950108 CFFP (Yes/No): N

Federal FY of Grant: 2008

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Account No. Work
Name/HA-Wide
Activities
Original Revised ' Funds Funds
Obligated * Expended *
Dwelling Equipment
PHA-Wide Refrigerators 1465.1 100 each $47,0600.00 $47.000.00 $0.00 $0.00
PHA-Wide Ranges 1465.1 100 each $£30,000.00 $30,000.00 $0.00 $0.00
Subtotal 1465.1 $77,000.00 $77,000.00 $22,520.22 $22,520.22
Non-Dwelling Equipment
PHA-Wide Office and maintenance equipment 1475 LS $20.000.00 $20,000.00 $0.00 $0.00
Subtotal 1475 $206,000.00 $20,000.00 $11,002.81 $11.0802.81
CEP Total $848,291.00 | $848,291.00 | $215.961.68 | $215,961.68

,W To be completed for the Performance and Evaluation Report or a Revised Annual Statement
! To he completed for the Performance and Evatuation Report

Page 5 0of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

ULS. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/36/2011

Part I1I: Implementation Schedule for nsvw»u_ Fund Financing Program

PHA Name: Housing Authority of the City of Gainesville

Federal FFY of Grant: 2008

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/HA-Wide {Quarter Ending Date) {Quarter Ending Date)
Activities
Original Obligation Actual Obligation Original Actual Expenditure
End Date End Date Expenditure End End Date
Date

T Obligation and expenditure end dated can only be revised with HUD approval parsuant to Section 9j of the U.S. Housing Act of 1937, as amended,

Page 6 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Facior and
Capital Fund Financing Program

U.8. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No, 2577-0226

Expires 4/30/2011

Part I Summary
PHA Name: Housing Authority of the City of Gainesville Grant Type and Number EFY of Grant:

Capital Fund Program Grant No: GA06P05950107 Replacement Housing Factor 2007

Grant No: FFY of Grant Approval:

Date of CFFP: 2007
Type of Gram
Bcn.mmwﬁ Anmnual Statement [ IReserve for Disasters/Emergencies [ IRevised Annual Statement {revision no: 1)
PPerformance and Evaluation Report for Period Ending: 3/31/2010 [IFinal Performance and Evatuation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost '

Original Revised Obligated Expended
H Total non-CFP Funds
2 1406 Operations {(may not exceed 20% of line 21} ° $41,389.00 $41,389.00 $41,389.00
3 1408 Management Improvements $41,000.00 $41.000.00 $37,696.24
4 1410 Administration {may not exceed 10% of line 21) $57,500.00 $37,500.00 $56,022.43
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $41,000.00 $41,000.00 $5,333.40
& 1440 Site Acquisition
9 1450 Site [mprovement $111,230.67 $111,230,67 $111,230.67
10 1460 Dwelling Structures $471,342.33 $471.342.33 $471,342.33
it 1465.1 Dwelling Equipment - Nonexpendable $77,000,00 $77,000.00 $75,500.00
12 1478 Nondwelling Structures $0.00 $0.00 £0.00
13 1475 Nondwelling Equipment 36.00 $0.00 $0.00
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
7 1499 Development Activities
i&a 1501 Collateralization or Debt Service paid by the PHA
i8b 9000 Cotlateratization or Debt Service paid Via System of Direct
Payment
i9 1502 Contingency {may not exceed 8% of line 20)
20 Amaount of Annual Grant (sum of line 2- 19) $840,462.00 $840 462 00 5798,514.07
21 Amount of Line 20 Related to LBP Activities
22 Amount of Line 20 Related to Section 504 Activities
23 Amount of Line 20 Related to Security - Soft Costs
Page T of 6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.8. Departenent of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 25770226

Expires 4/30/2011
Part I: Summary
PHA Name: Housing Authority of the City of Gainesville Grant Type and Number FFY of Grant:
Capital Fund Program Grant No: GAO6P035950107  Replacement Housing Factor 2007
Grant No: FFY of Grant Approval:
Date of CFFP; : 2007

Type of Grant

[ 1Oviginat Annual Statement

BdPerformance and Evaluation Report for Period Ending: 3/31/2010

[CIReserve for Disasters/Emergencies

[IRevised Annual Statement (revision no: 1)
[ Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost '
. Original Revised - Obligated Expended
24 Amount of Line 20 Related to Security - Hard Costs
25 Amount of Line 20 Related to Energy Conservation Measures
mﬁzmnzam of Executive Director Date Signature of Public Housing Director Date

B [ xx\%{é%%?

\vi/

"o vm completed for the Performance and Evaluation Report

...

*To be completed for the Performance and Evaluation Report or a Revised Annual Statement

¥ PHAs with under 250 usnits in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 2 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Housing Authority of the City of Gainesville

Grant Type and Number

Capital Fund Program Grant No: GA06P03950107 CFFP (Yes/No): N
Replacement Housing Factor Grant No:

Federal FY of Grant: 2007

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Account No. Work
Name/HA-Wide
Activitics
Original Revised | Funds Funds
Obligated © | Expended’
Qperations
PHA-Wide Operations 1406 LS $41,389.00 $41,389.00 $41,389.00
Subtotal 1406 $41,389.00 $41,389.00 $41,389.00
Management Improvements
PHA-Wide Management Improvements 1408 LS $41,000.00 £41.000.00 $37,696.24
Subtotal 1408 $41,000.00 $41,008.00 $37.696.24
Administration
PHA-Wide | Foos related to the administration of CEP 1410 LS $57,500.00 $57,500.00 | $56,022.43
Subtotal 1410 $57,500.00 $57,500.00 $56,022.43
Fees and Costs
PHA-Wide A and E Fees related to ARRA Funding 1430 LS $41,000.00 $41,000.00 $5,333.40
Subtotal 1430 $41,000.00 $41,000.00 $5,333.48

"To be completed for the Performance and Evaluation Report or a Revised Annual Statement
% To be completed for the Performance and Evaluation Report

Page 3 of 6

form HUD-50075.1 (4/2008)




Annual Statemment/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

.5, Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No, 2577-0226

Expires 4/30/2011
Part 11: Supporting Pages
PHA Name: Housing Authority of the City of Gainesville Grant Type and Number Federal ¥Y of Grant: 2007
“apital Fund Program Grant No: GAG6PG5950107 CFFP (Yes/No): N
Replacement Housing Factor Grant No: -
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Account No. Work
Name/HA-Wide
Activities
Original Revised ' Funds Funds
Obligated 2 Expended
Site Improvements
PHA-Wide | Ccneral improvements including 1450 LS §111,230.67 §111,230.67 | $111,230.67
o landscaping, grading, and planting, etc.
Subtotal 1450 $111,230.67 $111,230.67 | $111,230.67
Dwelling Structures
PHA-Wide Replace flooring at unit turnover 1460 40 units $92,500.00 $0.00 $0.00
PHA-Wide Replace roofing 1460 $231,573.00 $0.00 $0.00
GAD59-5 Section 504 Renovations 1460 3 units $85,500.00 $0.00 $0.00
GAOS9-6 W@,ﬂmg roofing at buildings on Jesse 1460 5 bldgs. $0.00 $0.00 $0.00
GAOS9-6 Replace roofing at Harrison Square 1460 15 bldgs. $0.00 $0.00 $0.00
buildings .
Subtotal 1460 $471,342.33 $471,342.33 | $471,342.33

*To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report

Page 4 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Cap#tal Fund Program, Capitat Fund Program Replacement Housing Factor and
Capital Fund Financing Program

LLS. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No., 2577-0226

Expires 4/30/2011
Part 11: Supporting Pages .
PHA Name: Housing Authority of the City of Gainesville Grant Type and Number Federal FY of Grant: 2007
Capital Fund Program Grant No: GA06P05950107 CFFP {Yes/No): N
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Account No. Work
Name/HA-Wide
Activities
Original Revised ' Funds Funds
Obligated * Expended
Dwelling Equipment
PHA-Wide Refrigerators 1465.1 100 each $47,000.00 $0.00 $0.00
PHA-Wide Ranges 1465.1 100 each $30,000.00 $0.00 $0.00
Subtotal 1465.1 $77,0060.00 $77,000.00 $75,500.00
Non-Dwelling Equipment
PHA-Wide Office and maintenance equipment 1473 13 $0.00 $0.00 $0.00
Subtotal 1475 $0.00 $0.00 $0.00
Capital Fund Program Total $840,462.00 $840,462.00 | $798,514.07

Y10 be compieted for the Performance and Evaluation Report or a Revised Annual Statement
% To he completed for the Performance and Evaluation Report

Page Sof 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part H1I: Implementation Schedule for Capital Fund Finaneing Program

PHA Name: Housing Authority of the City of Gainesville

Federal ¥FY of Grant; 2007

Development Number Al Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/HA-Wide (Quarter Ending Date) {Quarter Ending Date}
Activities
Original Obligation Actual Obligation Original Actual Expenditure
End Date End Date Expenditure End End Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9] of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-50875.1 (4/2008)




GRIEVANCE PROCEDURE

PURPOSE

This grievance procedure has been adopted to provide the standards and procedures to assure residents the
opportunity for a hearing within a reasonable time if the resident disputes the action or failure to act involving the
resident’s lease with the Gainesville Housing Authority (referred to as “Housing Authority” or “GHA™) or
regulations which adversely affect the individual resident’s rights, duties, welfare or status.

GOVERNING LAW

The law goveming this grievance procedure is Section 6(k) of the U.S. Housing Act of 1937 (42 U.S.C. Sec.
1437d(k) and Subpart B of 24 CFR Part 966, as amended.

APPLICABLILITY

The grievance procedure shall be applicable to alt individual grievances, as defined under Definitions, between the
resident and the Gainesville Housing Authority.

The grievance procedure shall not be applicable to disputes between residents not involving the GHA or to class
grievances. The grievance procedure is not intended as a forum for initiating or negotiating policy changes between
residents, or groups of residents, and the Board of Commussioners of the Authority.

DEFINITIONS

The following definitions are applicable:

“CFR” shall mean the Code of Federal Regulations, which contains the federal regulation governing this grievance
procedure.

“Complainant” shall mean any resident whose grievance is presented to the Gainesvifle Housing Authority or at the
project management office.

“Elements of Due Process” shall mean an eviction action or a termination of tenancy in a state or local court in

which the following procedural safeguards are required:

. Adequate notice to the resident of the grounds for terminating the tenancy and for eviction;

. Right of the resident to be represented by counsel;

. Opportunity for the resident to refute the evidence presented by the Housing Authority including the right to
confront and cross-examine witnesses and to present any affirmative legal or equitable defense which the
resident may have;

. A decision on the merits.

“Grievance” shall mean any dispute which a resident may have with respect to the Gainesville Housing Authority’s
action ar failure fo act in accordance with the individual resident’s lease ot regulations which adversely affect the
individual resident’s rights, duties, welfare or status. Grievance does not include any dispute a resident may have
with the Authority conceming a termination of tenancy or eviction that mvolves:

. any criminal activity that threatens the health, safety, or right to peaceful enjoyment of the Authority’s public
housing premises by other residents, employees of the Authority or persons residing in the immediate vicinity
of the premises;

. any drug-related or violent criminal activity on or off such premises;

10



» any criminal activity that resulted in felony conviction of a household member.

“Hearing Officer” shall mean a person selected to hear grievances and render a decision with tespect thereto.
“Hearing Panel” shall mean a panel selected to hear grievances and render a decision with respect thereto.
“HUD” shall mean The United States Department of Housing and Urban Development.

“Resident” shall mean the adult person {or persons} (other than a live-in aide):
. Who resides in the unit, and who executed the lease with the PHA as lessee of the dwelling unit, or, if no such

person now resides in the unit,
Who resides in the unit, and who is the remaining head of household of the tepant family residing in the

dwelling unit.

-

INFORMAL SETTLEMENT OF GRIEVANCE

Any grievance shall be personally presented, whether orally or in writing, to the Housing Authority office or 1o the
office of the project in which the complainant resides so that the grievance may be discussed informally and settled
without a hearing. A summary of such discussion shall be prepared within a reasonable time and one copy shall be
given to the resident and one retained in the Housing Authority’s resident file. The summary shall specify the
names of the participants, dates of meeting, the nature of the proposed disposition of the complaint and the specific
reasons therefore, and shall specify the procedures by which a hearing may be obtained if the complainant is not

satisfied.

PROCEDURE TO OBTAIN A HEARING

Request for Hearing

The complainant shall submit a written request for a hearing to the Gainesville Housing Authority or to the project
office of the Gainesville Housing Authority within five working days after receipt of the summary of discassion.

The written request shall specify:
I.  The reasons for the grievance, and
2. The action or relief sought.

Selection of Hearing Officer or Hearing Panel

Grievances shall be presented before a hearing officer or hearing panel. A hearing officer or hearing panel shall be

selected as follows:
I.  The hearing officer or hearing panel shall be an impartial person, or persons, selected by the Housing
Authority Attoraey, other than a person who made or approved the PHA action under review, or a subordinate

of such person;

Failure to Request a Hearing

If the complainant does not request a hearing in accordance with this paragraph, then the Housing Authornity

disposition of the grievance shall become final, provided, that failure to request a hearing shall not constitute a
waiver by the complainant of his right thereafter to contest the Housing Authority’s action in disposing of the

complaint in an appropriate judicial proceeding.
Hearing Prerequisite

‘All prievances shall be personally presented either orally or in writing pursuant to the informal procedure as a
condition precedent to a hearing under this section, provided, that if the complainant shall show good cause why he

11




failed to proceed in accordance with Informal Settlement of Grievance Section to the hearing officer or hearing
panel, the provisions of this subsection may be waived by the hearing officer or hearing panel.

Escrow Deposit

Before a hearing is scheduled in any grievance involving the amount of rent which the Gainesville Housing
Authority claims s due, the complainant shall pay to the Gainesville Housing Authority an amount equal to the
amount of the rent due and payable as of the first of the month preceding the month in which the act or failure to act
took place. The complainant shall thereafter deposit the same amount of the monthly rent in an escrow account
monthly until the complaint is resolved by decision of the hearing officer or hearing panel. These requirements may
be waived by the Gainesville Housing Authority in extenuating circumstances. Unless so waived, the failure to
make such payments shall result in a termination of the grievance procedures provided that failure to make payment
shall not constitute a waiver of any right the complainant may have to contest the Gainesville Housing Authority’s
disposition of his grievance in any appropriate judicial proceeding. The Gainesville Housing Authority will watve
the requirement for an escrow deposit in cases where either:

1. Complainant is appealing a financial hardship determination related to minimum rent requirements, or,

2. The resident is appealing the Gainesville Housing Authority's decision not to reduce the annual income of the
complainant as a result of a reduction in welfare benefits attributable to fraud or a failure to participate in an
economic self-sufficiency program or to cotmply with a work activities requirement.

duling of Hearings

Upon complainant’s compliance with above paragraphs, a hearing shall be scheduled by the hearing officer or hearing panel
promptly for a time and place reasonably convenient to both the complainant and the Housing Authority. A written
notification specifying the time, place and the procedures governing the hearing shall be delivered to the complainant and

the appropriate Housing Authority official.

PROCEDURES GOVERNING THE HEARING
The hearing shail be held before a hearing officer or hearing panel, as appropriate.

The complainant shall be afforded a fair hearing providing the basic safeguards of due process which shall include:
1. The opportunity to examine before the hearing and, at the expense of the complainant, to copy all documents, records and
regulations of the Gainesville Housing Authority that ate relevant to the hearing. Any document not so made available after
request therefore by the complainant may oot be relied on by the Gainesville Housing Authority at the hearing;
2. Theright to be represented by counsel or other person chosen as his or her represemtative;
The right to a private hearing unless the complainant requests a public hearing;

4, The right to present evidence and arguments in support of his or her complaint, to controvert evidence relied on by the
Gainesville Housing Authority or project management, and to confront and cross-examine all witaesses on whose testimony ot

information the Gainesville Housing Authaority or project management relies; and,
5. A decision based solely and exclusively upon the facts presented at the hearing.

hat

The hearing officer or hearing panel may render a decision without proceeding with the hearing if the hearing officer
or hearing panel determines that the issue has been previously decided in another proceeding.

If the complainant or the Housing Authority fails to appear at a scheduled hearing, the hearing officer or hearing
panel may make a determination to postpone the hearing for a peried not to exceed five business days or may make
a determination that the party has waived his right to a hearing. Both the complainant and the Housing Authority
shall be notified of the determination by the hearing officer or hearing panel. Provided, that a determination that the
complainant has waived his right to a hearing shall not constitute a waiver of any right the complainant may have to
contest the Housing Authority’s disposition of the grievance in an appropriate judicial proceeding.

At the hearing, the complainant must first make a showing of an entitlement to the relief sought and thereafter the
Gainesville Housing Authority must sustain the burden of justifying the Gainesville Housing Authority’s action or
failure to act against which the complaint is directed.
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The hearing shall be conducted informally by the hearing officer or hearing panel and oral or documentary evidence
pertinent to the facts and issues raised by the complainant may be received without regard to admissibility under the
rules of evidence applicable to judicial proceedings. The hearing officer or hearing panel shall require the
Gainesville Housing Authority, the complainant, counse} and other patticipants or spectators to conduct themselves
in an orderly fashion. Failure to comply with the directions of the hearing officer or hearing panel to maintain order
may result in exclusion from the proceedings or in a decision adverse to the interests of the disorderly party and

granting or denial of the relief sought, as appropriate.

The complainant or the Gainesville Housing Authority may arrange, in advance and at the expense of the party
making the arrangement, for a transcript of the hearing. Any interested party may purchase a copy of such

transcript.
The following accommodation will be made for persons with disabilities:

I. The Gainesville Housing Authority shall provide reasonable accominodations for persons with disabilities
to patticipate in the hearing. Reasonable accommoedations may include qualified sign language

interpreters, readers, accessible locations, or attendants. ‘
2. If the resident is visually impaired, any notice to the resident that is required by these procedures must be

in an accessible format.

INFORMAL HEARING PROCEDURES FOR DENIAL OF
ASSISTANCE ON THE BASIS OF INELIGIBLE
IMMIGRATION STATUS

The participant family oaay request that the Gainesville Housing Authority provide for an informal
hearing after the family has notification of the INS decision on appeal, or in lieu of request of appeal to
the INS. The participant family must make this request within 30 days of receipt of the Notice of Denial
or Termination of Assistance, or within 30 days of receipt of the INS appeal decision.

DECISION OF THE HEARING OFFICER
OR HEARING PANEL

The hearing officer or hearing panel shall prepare a written decision, together with the reasons therefore, within a
reasonable time after the hearing. A copy of the decision shall be sent to the complainant and the Gainesville
Housing Authority. The Housing Authority shall retain a copy of the decision in the resident’s folder. A copy of
such decision, with all names and identifying references deleted, shall also be maintained on file by the Housing
Authority and made available for inspection by a prospective complainant, his representative, or the hearing panel or

hearing officer.

The decision of the hearing officer or hearing panel shall be binding on the Housing Authority which shall take all
actions, or refrain from any actions, necessary to carry out the decision unless the Board of Commissioners of the
Housing Authority determmines within a reasonable time, and promptly notifies the complainant of its determination,

that:

* The grievance does not concern Housing Authority action or failure to act in accordance with or
involving the complainant’s lease or Housing Authority regulations, which adversely affect the
complainant’s rights, duties, welfare or status;

. The decision of the hearing officer or hearing panel is contrary to applicable federal, state or local law,
HUD regulations or requirements of the Annual Contributions Contract between HUD and the Housing

Authority,

A decision by the hearing officer, hearing panel, or Board of Commissioners in favor of the Gainesville Housing
Authority or which denies the relief requested by the complainant, in whole or in past, shall not constitute a waiver
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of, nor affect in any manner whatever, any rights the complainant may have to a trial de novo or judicial review in
any judicial proceedings, which may thereafter be brought in the matter.

NOTICES

All notices under this grievance procedure shall be deemed delivered: 1) upon personal service thereof upon the
complainant or an adult member of the complainant’s household, 2} upon the date receipted for or refused by the
addressee, in the case of certified or registered U.S. Mail, or 3) on the second day after the deposit thereof for
mailing, postage prepaid, with the U.S. Postal Service, if mailed by first class mail other than certified or registered
mail.

MODIFICATION

This grievance procedure may not be amended or modified except by approval of a majority of the Board of
Commissioners of the PHA present at a regular meeting or a special meeting called for such purposes. Further, in
addition to the foregoing, any changes proposed to be made to this grisvance procedure must provide for at least
thirty (30) days advance notice to residents and resident organizations, setting forth the proposed changes and
providing an opportunity to present written comments. The comments submitied shall be considered by the PHA

before final adoption of any amendments hereto.

ADMINISTRATIVE PROCEDURES

The Gainesville Housing Authority Grievance Procedure shall be included in, or incorporated by reference in, ail
resident dwelling leases, .

The GHA shall provide at least 30 days’ notice to residents and resident organizations setting forth proposed
hanges in the Grievance Procedure, and provide an opportunity to present written comments. The GHA shali
consider submitted comments before adoption of any changes.

The GHA shall furnish a copy of the Grievance Procedure to each resident and to resident organizations.
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GAINESVILLE HOUSING AUTHORITY

FY2010-FY2014 FIVE-YEAR AGENCY PLAN AND FY 2010 ANNUAL PLAN

Item 11 f. Resident Advisory Board Comments

The Housing Authority held multiple meetings concerning the Agency Plan with the Resident Advisory
Board. Many good ideas concerning improvements to the Housing Authority’s operations were offered in
these meetings. The comments are listed below:

D

2)

4)

3)

6)

7)

8)

9

Expediting applicants from Family Treatment Courts including DUYDrug Courts
and Mental Health Services since these families pose the greatest need and have the
need to expedite admissions. This program represents approximately 10% of our
admissions annually. A maximum of 30 applications with referrals will be housed

with this preference each vear.

Define Emplovment as working 20 hours per week for 1 vear or working an
average of 40 hours over a 9 month period during the previous 12 months.

Define Child Care Benefits deductions as not to exceed $10{/month per family
unless child is enrolled in a licensed day care paid out of pocket by family members.
Notarized statement from Provider and evidence amounis are paid are to be supplied
by Resident.

For Community Service Exemption, define working as 20 hours per week or
attending trade school, technical college or other post secondary school of no less
than 19 credit hours or any combination thereof.

Define Transfer Offers as maximum of 3 offers if' 3 separate sites with vacancies
exists, acceptance by client within 48 hours. If there are not 3 separate address sifes
with available vacancies, than only one site will be offered.

New Applicants to accept offers of apartments within 48 howrs or be moved down on
the waiting list.

Change Lease wording to ensure Rent is paid by the 5" calendar date, a change from
3 business days due to expanded use of Drop Box. This will be implemented by

January I, 2011

Add incentive Transfers for Good Rent Payers, Good Housekeeping and Compliance
with Community Service Requirements,

Do not accept apphcation during the months of Annual Recertification as posted,

CGrainesville Housing Authority
RAR Comments and Chalienged Elements
FY2010 Five-Year Agency Plan
Page [ of 3



10) Suspend Waiting List by Bedroom size automatically when Non-Preference
categories achieve 25 applicant families.

11) We will evaluate incomes in PHA units at various sites to determine where extremely
low and very low concentrations of families exists, and offer incentives for families
of higher income, but yet below the 80" percentile of the AMI to increase working
families in neighborhoods through admissions.

12) Adding preference to youth in Foster Care System who have aged out and are
continuing education and job traiming through the DFACS Program. These
applicants will be provided a 10 point score preference if all other factors are
considered equal. A maximum of 10 applicants will be given this preference each
calendar year.

13) Adding preference to referrals of Victim of Domestic Violence who have actively
participated for 60 days in a residential Domestic Violence Shelter. These applicants

will be only given 10 preference points if they present a referral letter from a
recognized state or federal Domestic Violence Organization. A maximum of 15
referrals will be accepted for housing each calendar year.

14) Preference Categories of Foster Care Youth, Victims of Domestic Violence,
Family Treatment Court Participants, Veteran Families and Victims of Natural
Disasters (Federally Declared) will be given a 10 point score preference if all other
factors are considered equal with other applicants on the waiting list.

Item 11 g. Challenged Elements

No element of the FY2010-FY2014 Five-Year Agency Plan and FY2010 Annual Plan were challenged.

Gainesville Housing Authority
RAB Commenrts and Challenged Elements
FY2016 Five-Year Agency Plan
Page 2 of 3



Resident Advisory Board Membership
The following Residents were actively participating with the Resident Advisory Process:

1) Brenda Sewell, 854 Davis Street, Apt.U-2, Gainesville, GA 30301

2} Rocio Corona, 1190 Athens Road, Apt. -2, Gainesville, GA 30301

3) Linda Harris, 240 Atlanta Street, Apt. V-7, Gainesville, GA 3030}

4y Martha Suggs, 320 Tower Heighes, Apt. E-2, Gainesville, GA 30501

5y Darlene Miller, 628 Johnson Street, Apt. A-1, Gainesville, GA 30501
6) Heather Martinez, 1135 Mill Street, Apt. N-2, Gainesviile, GA 30501
7y Donna Clark, 1155 Mill Street, Apt. G-1. Gainesville, GA 30501

&) Hugo Islas, 815 Harrison Square, Apt. K-2, Gainesville, GA 30507

9) Nicole Barragan, 815 Harrison Square Apt. G-3. Gainesville, GA 30507
10) Roy Burch, 320 Tower Heights, Apt. H-2, Gainesville, GA 30501

11} Sylvia Livingston, 320 Tower Heights, Apt. P-2 Gainesville, GA 30501

Q’IM %%MU/(Q&

i// Mrs. Judith Escamilla
Executive Director
Gainesville Housing Authority

Gainesville Housing Authority
RAB Comments and Challenged Flements
FY2010 Five-Year Agency Plan
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DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form fo disclose lobbying activities pursuant to 31 U.8.C. 1352

Approved by OMB
(4348-0046

(See reverse for public burden disclosure.)

1,/ Type of Federal Action:

2. Status of Federal Action:

3. Figpad Type:

'p |a contract 2 |a bidloffer/application . a.initial fiing

~-hy, grant ‘b, initial award “--< b, material change
c. cooperative agreement ¢. post-award For Material Change Only:
d. loan year quarter

&. ioan guarantee
f. loan insurance

date of last report

4, Name and Address of Reporting Entity:

E] Prims B Subawardee
Tier , ifknown:

Housin ﬁuﬁww’#:,a? wc”‘i oF Gainesvilie
15t Peari Aix Pufcw:L
!

Cainesville, Ga. 30
Congressional District, if known: 4¢

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

N/A

Congressional District, if known:

6. Federal Department/Agency:
United States Dept. of Housing & Urban Development

7. Federal Program Name/Description:
Public Housing Capital Fund Program

CFDA Number, if applicable:

8. Federal Action Number, /f known:
N/A

9. Award Amount, if known:
$

10. a. Name and Address of Lobbying Registrant
{if individual, last name, first name, M)
N/A

b. individuals Performing Services (including address if
different from No. 10a}
{last name, first name, MI).

/A

1 1 Information requasted through this form is authorzed by title 31 11.5.C. section
“ 1382, This disclosure of labbying iz a ial repr jon of fact
upon which reliance was placed by the Ser above whan this tmnsaction was made
or entered into. This cisclosure is required pursuant 19 31 U.S.C. 1352, This
information  wil be avaiablie for pubiic inspection.  Any person who fails {o file the
raguired disclosure shall be subject 1o a civil panatty of not less. than $10,000 and

not more than $300.000 for each such failurs.

Signaturei:m}’”if"eﬁi A G A AL {f

¥ Judith A. Fscamilla

Print Name:
Title: Executive Director
Telephone No.: 770-536-1204 Date: 7.14.2010

Federal Use Only:

Authorized for Locatl Reproduction
Standard Form LLL (Rev. 7-97}




Certification of Payments
to Influence Federal Transactions

11.5. Department of Housing
and Urban Development
Office of Public and Indian Housing

Apgpiicant Name

Housing Authority Of The City Of Gainesville

Program/Activity Receiving Federal Grant Funding
Public Housing Capital Fund Program

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuatien,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agrecment.

{2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this iransaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Scction 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that ail the information stated herein, as well ag any information provided in the accomparniment herewith, is true and accurate

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civit penatties.

(18 U1.8.C. 1001, 1010, 1012; 311L8.C. 37289, 3802)

Name of Authorized Official

Judith A. Escamilia

Title

Executive Director

Signature
¥ 73

Date (mmiddiyyyy)

07/14/2010
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Certification for
a Drug-Free Workplace

U.8. Department of Housing
and Urban Development

Appiicant Name
Housing Authority Of The City of Gainesville

Program/Activity Receiving Federal Grast Funding

Public Housing Capital Fund Program

Acting on behalf of the above named Applicant as its Authorized Official, T make the following certifications and agreements to
the Department of Housing and Urban Development {HUD?) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees —-

{1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

{3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

{4} The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

{1y Abide by the terms of the statement; and

{2} Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days afier such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
plovee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such nofices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.{2), with respect
to any employee who is so convicted -

{1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

2. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru

2. Sites for Work Performance. The Applicant shall list {on separate pages) the site(s) for the performance of work done in cornection with the
HUD furding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Check here s ]%f there are workpiaces on file that are not identified on the attached sheets.

[ hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may resultin criminal and/or civil penaities.

(18 U.5.C. 1001, 1010, 1012; 31 U.8.C 3728, 3802}

Name of Authorized Official : Tive
Judith A. Escamilla - Executive Director
Signature Date

X S Ef‘i«,ﬁgh {'§ L;’,{“'; o

7-14-2010

H
{

form HUD-50070 (3/98)
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PHA Certifications of Compliance 11.8. Department of Housing and Urban Development
Office of Public and Indian Housing

with PHA Plans and Regulated Expires 4/36/2011
Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the _X _ 5-Year and/ or _X__ Annual
PHA Plan for the PHA fiscal year beginning 10/1/2010 , hereinafier referred fo as” the Plan”, of which this document is a part and
make the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with
the submission of the Plan and implementation thereof:

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA 1s located.

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable
Consolidated Plan.

3. The PHA certifies that there has bee no change, significant, or otherwise, to the Capital Fund Program {and Capital Fund
Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital
Fund Program Annual Staternent/Annual Statement/Performance and Evaluation Report must be submitted annually even if
there is no change.

4. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or
Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

5. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.

6. The PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, section
504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.

7. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the
resources available and work with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

8. For PHA Plan that includes a policy for site based waiting lists:

e  The PHA regularly submits required data to HUD's 50058 PIC/IMS in an accurate, complete and timely manner (as
specified in PIH Notice 2006-24);

e The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

+  Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

»  The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

s The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7( c}( 1}.

9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975.

10. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and
Procedures for the Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

11. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

Previous version is obsolete Page 10of 2 form HUD-50077 (04/2008)



12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105( a).

14. The PHA will provide the responsible entity of HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act,

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments. }.

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. Al required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and focations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:

(i)  The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and
programs before implementation by the PHA;

(it}  The changes were duly approved by the PHA Board of Directors {or similar governing body); and

(iii) The revised policies and programs ate available for review and inspection, at the principle office of the PHA during
normal business hours.

93 The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Gainesville Housing Authority GA 059

PHA Name PHA Number/HA Code

X 5-Year PHA Plan for Fiscal Years 2010 - 2014

X Annual PHA Plan for Fiscal Year 2010

{ hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true 2nd accurate. Warning: HUD will
i i vil penaltics. (18 £.8.C. 1008, 1010, 1012: 31 {.8.C. 3729, 3802}

rosecuie false claims and statemes. Conviction may result in criminal and/or ¢1

Name of Authorized Official Title
Joseph D. Chipman Board Chairman
Signature Date 07-07-2010

<) 5’5}/&\?
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