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PHA 5-Year and U.S. Department of Housing OMB No. 2577-0226
Annual Plan and Urban Development Office Expires 4/30/2011

of Public and Indian Housing

1.0 _PHA Information.
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year Beginning (MM,
YYYY)

PHA Name: Housing Authority of the City of Tampa PHA Code: FL29P003
PHA Type: [ ] Small [ High Performing [ ] Standard [ ] HVC (Section 8)

PHA Fiscal Year Beginning: (04/2010)

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Under each program, enter the number of Annual Contributions Contact (ACC) Public
Housing (PH) and Section 8 (HCV).

Number of PH units: 2,906

Number of HCV units: 5,209

3.0 Submission Type
Indicate whether this submission in for an Annual and Five-Year Plan, Annual Plan Only,
or 5-Year update.

X 5-Year and Annual Plan [ ] Annual Plan Only [ ] 5-Year Plan Only

40 PHA Consortia:
Not Applicable

5.0 Five Year Plan.
Complete items 5.1 and 5.2 only at 5-Year Plan update.
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51 Mission.
State the PHA’s mission for serving the needs of low-income, very low income, and
extremely low-income families in the PHA’s jurisdiction.

The Housing Authority of the City of Tampa promotes the
development and professional management of a variety of
affordable housing opportunities, facilities and supportive services
to nurture neighborhoods, provide economic development and self-
sufficiency activities for residents while also assuring equal access
to safe, quality housing for low- and moderate income families
throughout the community.

5.2 Goals and Objectives.
Identify quantifiable goals and objectives that will enable the PHA to serve the needs of
low income, very low income, and extremely low income families.

Goal 1: Develop new sources of income to reduce THA dependency
on HUD by 30%

Objectives:
Purchase or develop properties through earnings and reserves.

Explore the benefits of leveraging capital fund program.

Manage other properties outside THA’s ownership for a fee.

Explore vouchering out scattered site communities where advantageous.
Imelement the redevelopment of Central Park Village, Moses White Estates and

O E

34" Street site.

6. Evaluate the demolition and redevelopment potential of Robles Park Village and
North Boulevard Homes.

7. Explore the possibility of self managing THA mixed income properties for a fee.

Goal 2: Increase affordable housing homeownership housing rental

portfolio by 20%

Objectives:

1. Use replacement housing factor funds to increase portfolio by 300 additional units
leveraged resources that can be used to manage, acquire, and develop housing.

2. Review existing zoning of THA sites to determine possible redevelopment
options for affordable housing.

Goal 3: Increase affordable homeownership opportunities by 250

units.
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Objectives:
1. Target 100 public housing and Section 8 families between 60-80% od AMI for

affordable home buying opportunities.
2. Target 150 families between 80% and 140% AMI for affordable home buying
opportunities.

3. Provide home buyers counseling and training to 250 families annually through the
CFAH.

4. Provide ownership opportunities as part of redevelopment opportunities.

5. Explore acquiring City infill lots for homeownership development.

6 Develop 34™ Street property for homeownership.

Goal 4: Grow our Housing Choice Voucher Program by 1,000
additional units.

Objectives:

1. Compete for additional vouchers as they are made available from HUD.

2. Partnering with community agencies and developers with project based assistance
where advantageous to our mission.

3. Support the development and creation of homeless housing vouchers.

Goal 5: Increase effectiveness and comprehensiveness of supportive

services for clients of Public and Assisted Housing.

Objectives:

1. Take the lead in applying for new funding to provide direct self sufficiency
training for the population we serve.

2. Create a self-renewing system to fund a basic level of resident services and
programs.

3. Aggressively pursue funding to counsel homeless persons in support of homeless
housing program.

4, Create a tenant based resident point of entry system to point new residents toward
self sufficiency.

5. Enroll 20% of new residents annually into resident self sufficiency program and

educate 100% of new residents and existing residents on their obligations in
exchange for receiving housing assistance.

6. Implement a program of youth services aimed at providing seniors with social
cultural and recreational outlets.

Goal 6: Research and develop inner city boarding school concept
and program
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Objectives:
1. Establish exploratory funding to pay for conceptual design, feasibility study,

research, preliminary program development, and selection of business partner (s)

2. Complete conceptual planning and program development.

3. Develop RFP for business partners identifying methodology, roles and
responsibilities.

4, Solicit and choose business partner.

5 Initial capital campaign to secure the necessary funding for development and

sustainment.

Goal 7: Create, promote, and maintain a safe and secure
environment for staff and residents

Objectives:

1. Develop authority-wide emergency plan to cover all identifiable threats.

2. Educate residents on child safety on a continuous basis.

3. Develop alternative resources to crime prevention strategies lost through TPD
budget cuts.

4. Initiate strategies to better allow residents and police to interact and stop the

progression of crime in their communities.

Goal 8: Aggressively deploy technology, systems and modern
facilities required to improve efficiencies, quality and
communications through all levels of the organization

Objectives:

1. Establish an effectiveness and efficiency committee to continuously improve
upon performance.

2. Conduct regular departmental meetings to ensure executive level priorities and
activities are communicated to staff.

3. Actively promote the expanded use of the internet site to reach all staff with
important announcement.

4. Improve the quality, content, and regularity of communication and mediums to

better reach staff and community partners.

5. Establish e-procurement program and implement authority-wide.

6. Implement document imaging and establish computerized automated records
retention program authority-wide.

7. Automate Dbusiness processes which can be made more efficient and
effective.

8. Establish online website recruitment, staff development and testing modules
across all special classifications.

9. Create an electronic library to serve as comprehensive resource of housing related

information, services, and resources.
10. Establish and implement digital recording of board minutes and audio library
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11. Evaluate an automated phone-based information retrieval system for applicants of
Public Housing and Section 8.

12.  Acquire/Develop a new central office building with modern amenities and
sustainable design (gym, nursery, showers, secure parking).

13. Establish a more efficient and effective way to provide vehicle repair services and
discontinue motor pool repair service.

14. Update authority-wide policies and departmental procedures and make available
in digital form accessible to all.

Goal 9: Retain/Recruit/Grow well qualified motivated workforce of

competent staff through continuous education and training

Objectives

1. Develop detailed job specs (requirements and responsibilities) for all positions.

2. Provide for ongoing continued training and advancement opportunities for all
staff.

3. Provide a continuous program of motivational activities and employee recognition
for all categories of staff.

4. Provide for internal advancement opportunities for highly motivated, qualified
staff.

5. Standardize and regulate performance evaluation system to provide timely
feedback to staff on performance satisfaction.

6. Provide fair and commensurate salary structure, regular cost of living

adjustments, and provision for performance merits.

Goal 10:  Advocate for the preservation and sufficient funding of

affordable housing policy on the local and national level.

Objectives

1. Develop an aggressive and consistent effort at building positive relationships with
elected officials in support of influencing the enactment of legislation supportive
of affordable housing needs.

2. Regularly schedule tours and meetings with local, state and federal law makers to
advocate for THA needs.

3. Aggressively and consistently use trade associations to promote more healthy
policies for self sufficiency.

4. Encourage executive staff to remain active in outside professional organizations,

civic and community associations.

Goal 11:  Implement an aggressive fraud detection, recovery system

within the PH and Section 8 programs
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Objectives
Establish budgetary resources to fund an efficient level of staff dedicated to

recovery and prevention.

Train and continuously reinforce property management and housing counselors’
front-line involvement in the detection and reporting of suspected fraud in
housing programs.

Create a system to allow for the anonymous reporting of suspected fraudulent
activities via phone system.

Goal12: Implement HUD’s financial, accounting, budgeting and
reporting requirements

Objectives:
Assess and acquire financial capacity for transition to the asset management

model.

Improve entity-wide business processing to accelerate timely and accurate
financial information for decision-making.

Standardize procedures across departmental lines to facilitate coordination and
processing of information.

Modify accounting, financial, and computer reporting systems to maintain and
review, enhance and publish internal controls and reporting procedures to ensure
accuracy and compliance with GAAP/HUD/GASB requirements.

Develop work-plan with timeline for all required reporting.

Create milestones to measure progress.

Goal 13:  Develop planning model to evaluate the effect of alternative
scenarios on the entity-wide financial stability of THA

Objectives
Define, obtain and analyze relevant planning base information including local

area and national statistics.

Create specialized financial projection model to facilitate analysis of planning
activities.

Create a multi-disciplined planning team to include operations, planning and
finance.

Goal 14 Seek new business and contracting/consulting opportunities
to enhance revenues

Objectives
Analyze the requirements for transitioning to self-administer the state-wide PBCA

contract to enhance revenue.
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Analyze staffing and administrative capacity of NTHDC to assume critical
responsibilities under PBCA contract.

Seek additional PBCA revenues through HUD and develop other marketable
management opportunities.

Manage the increase in responsibility for performance under the PBCA through
the review and enhancement of internal controls to ensure safeguarding of public
funds.

Seek out property management and other opportunities with private and non-
profit owners of affordable housing.

Seek opportunities to partner with private and public sector businesses in the
development, ownership, management of affordable housing or supportive
services program management.

Goal 15:  Operate Related Entities (Affiliates and Instrumentalities)
of the Authority to continue to generate supplemental
revenue in support of the Authority’s Mission and needs

Objectives
Review structure of related Entities to ensure adequate organization is in place to

support the Mission of THA.

Plan for the strategic use of revenue and reserves from related entities in support
of the long range Mission of THA.

Manage business entities as stable and profitable businesses.

Manage new financial reporting, audit and tax requirements for each Related
Entity.

Develop management team knowledge of legal, financial and operational
characteristics of Public/Private partnerships.

Seek additional opportunities to contract and manage other affordable housing
programs.

End of Five-Year Plan
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Annual PHA Plan

PHA Fiscal Year 2010
[24 CFR Part 903.7]

6.0 PHA Plan Update
In addition to the items captured in the PHA Plan template, PHAs must have the element
listed below readily available to the public. Additionally, a PHA must:

€)) Identify specifically which plan elements have been revised since the
PHAs prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by the public. At a
minimum, PHAs must post PHA Plans, including updates, at each Asset
Management Project (AMP) and main office or central office of the PHA. PHAS
are strongly encouraged to post complete PHA Plans on its official website. PHAs
are also encouraged to provide each resident council a copy of its 5-Year and
Annual Plan.

6a-1 Eligibility, Selection and Admissions Policies, including

Deconcentration and Wait List Procedures
[24 CFR Part 903.7 9 (c)]

A.  Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eliqibility

a. When does the PHA verify eligibility for admission to public housing? (Select all that
Dappli//)\/hen families are within a certain number of being offered a unit: (state number)

X When families are within a certain time of being offered a unit: 120 days
[]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

X]  Criminal or Drug-related activity

X  Rental history

XI  Housekeeping

[[]  Other (describe)

c.X Yes [ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

FY 2010 Annual Plan, Page 2 of 72
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2010

01/19/10



d. > Yes [ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (Either directly or through an NCIC-
authorized source)

(2) Selection and Admissions Policies

a. Income targeting:

[ ] Yes X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Over-housed

Under-housed

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

T I [

c. Preferences:
i. X Yes[ ] No: Hasthe PHA established preferences for admission to
public housing

ii. Which of the following admission preferences does the PHA plan to employ in
the coming year? (select all that apply from either former Federal preferences or
other preferences)

Former Federal preferences:

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X]  Victims of domestic violence

X  Substandard housing

X]  Homelessness

High rent burden (rent is > 50 percent of income)

X

Other preferences: (select below)

X Working families and those unable to work because of age or disability
Veterans and veterans’ families

[[]  Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
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L] XXX

d.

Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

If the PHA will employ admissions preferences, please prioritize by placing a “1”
in the space that represents your first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2”
more than once, etc.

Date and Time:

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence

I. Substandard housing
i. Homelessness

High rent burden

Other preferences (select all that apply)

X
[]
[]
[]
X
X
X
[]
[]

@

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

Relationship of preferences to income targeting requirements:

The PHA applies preferences within income tiers

Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements
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Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)
[] One

X Two
[]  Three or More

b. X] Yes [ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:

(3) Deconcentration (see the section below)

a. X Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income
mixing?

b. X Yes[_] No: Did the PHA adopt any changes to its admissions policies based on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
] Adoption of site-based waiting lists
If selected, list targeted developments below:

] Employing waiting list “skipping” to achieve deconcentration of poverty
or income mixing goals at targeted developments
If selected, list targeted developments below:

] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

] Other (list policies and developments targeted below)
d. [ ] Yes[ ] No: Did the PHA adopt any changes to other policies based on the results
of the required analysis of the need for deconcentration of poverty

and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)
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[ oo

Additional affirmative marketing

Actions to improve the marketability of certain developments
Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and income-

mixing
Other (list below)

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select all that apply)
Not applicable: results of analysis did not indicate a need for such efforts

List (any applicable) developments below:

[
[

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
Not applicable: results of analysis did not indicate a need for such efforts

List (any applicable) developments below:

[
[

Deconcentration and Income Mixing

a. X Yes[ ] No:

b.X] Yes[ | No:

Does the PHA have any general occupancy (family) public

housing developments covered by the deconcentration rule? If no,
this section is complete. If yes, continue to the next question.

Do any of these covered developments have average incomes

above or below 85% to 115% of the average incomes of all such
developments? If no, this section is complete.

If yes, list these developments as follows:

Deconcentration Policy for Covered Developments

Development Name: Number of | Explanation (if any) [see Deconcentration policy (if no
Units step 4 at §903.2(c )(1)((iv)] | explanation) [see step 5 at §903.2
©)O)I
Riverview Terrace 284 Distressed property has been subject
of HOPE VI applications in 1999,
2000 and 2001 (awarded 2001).
Proposed revitalization plan provides
for mixed income community through
a combination of income tiered rental
and homeownership.
Cutlass Arms (Now Arbors at 119 Average income above
Rubin Padget Estate) EIR, but below 30% of
AMI. Planned
modernization, to be re-
tenanted with site based
waiting list and greater
income mix.
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(4)Waiting List Organization

a. Which methods does the PHA plan use to organize its public housing waiting list?
(select all that apply)

}XI  Community-wide list

[ ]  Sub-jurisdictional lists

X]  Site-based waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

X PHA development site management office

[1  Other (list below)

c. If the PHA plans to operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

I. How many site-based waiting lists will the PHA operate in the coming year? 11

All Scattered Sites (Seminole, Bay Ceia, Squire Villa, Azeele, C Blythe
Andrews, Azzarelli, The Sanctuary at James H. Shimberg Estate, The Arbors
at Rubin Padget Estate, Manor, St Louis/St Conrad, SoHo Place), and new
development sites (Oaks at Riverview, Belmont Heights Estates, Gardens at
South Bay). The Housing Authority is also planning to initiate site based wait
lists at its larger properties (North Boulevard, JL Young, Bethune Hi Rise).

ii. DX Yes[] No: Are any or all of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-approved site based
waiting list plan)?

If yes, how many lists? 6 (Gardens at South Bay, North
Boulevard, Central Park, Robles Park, JL Young, Bethune Hi
Rise)

iii. DXl Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists? 11

(\2 Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

CICIXIEIX
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B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eliqibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than criminal and drug-related activity (list factors below)
Other (list below)

[ XX

b. X] Yes [ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c. X Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes? (via respective web sites)

d.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)
Criminal or drug-related activity

X]  Other (describe below)

Lease Violation
HQS Inspections

(2) Selection and Admissions Polices

a. Income targeting

[ ] Yes X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

i. [X] Yes[ ] No: Has the PHA established preferences for admission to Section 8
tenant-based assistance? (other than date and time of application) (if no, skip to
subcomponent (5) Special purpose section 8 assistance programs)

ii. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences
or other preferences)
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Former Federal preferences

X

DA

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)

<

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

Resident of public housing having child under 7 years of age with EBL
of 10+micrograms/di

If the PHA will employ admissions preferences, please prioritize by placing a “1”
in the space that represents your first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2”
more than once, etc.

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

X
[
[]
X
[]
[]

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
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] Those previously enrolled in educational, training, or upward mobility
programs

X Victims of reprisals or hate crimes

[] Other preference(s) (list below)

iv. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

[] Date and time of application

X Drawing (lottery) or other random choice technique

v. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

Vi. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(3) Deconcentration
The PHA encourages the use of tenant-based vouchers for families to locate in
neighborhoods that will improve the life opportunities of family members.

Access to good services and especially goods to schools.

Presence of adults who can serve as role models for acceptable behavior.
Absence of negative influence from peers, especially teenagers.

Informal networks through which to gain access to services and employment.
Low levels of crime and violence.

Physical access to jobs.

(4) Waiting List Organization
a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

LX)

b. Where may interested persons apply for admission to Section 8 tenant-based
assistance? (select all that apply)

X PHA main administrative office

X Other (list below) Designated county-wide sites such as Boys and Girls Club
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6a-2 Financial Resources.

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based
assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses (reference date is 9/30/07)

Sources Planned $ Planned Uses
1. Federal Grants (FY 2007 grants)
a) Public Housing Operating Fund (includes $13,752,959
Energy Performance Contract)
b) Public Housing Capital Fund $2,231,095
Replacement Reserve (Current Yr Only) -0-
c) HOPE VI Revitalization -0-
d) HOPE VI Demolition -0-
e) Annual Contributions for Section 8 $44,673,890
Tenant-Based Assistance
f) Public Housing Drug Elimination Program
(including any Technical Assistance -0-
funds)
g) F44500359-09 $9,486,516
h) Community Development Block Grant $1,371,816 J.L. Young Apts &
Mary Bethune High-rise
Oaks at Riverview
i) HOME -0-
Other Federal Grants (list below)
2. Prior Year Federal Grants (unobligated
funds only) (list below)
FL14R00350103 $1,726,529 Replacement Reserves
FL14P00350104 $2,147,030 Replacement Reserves
FLOO3REF035A007 $245,245 ROSS
FLOO3REL034A006 $93,870 ROSS
FLOO3RFS035A008 $41,877 ROSS
FL14R003501-05 $1,916,112.00 | CFP 1
FL14R003501-06 $2,196,493.00 | CFP 2
FL14R003501-07 $760,154.00 | CFP 3
FL14R003501-08 $712,725.00 CFP 4
FL14R003501-09 $488,219.00 | CFP5
FL14R003502-05 $284,998.00 | CFP 6
FL14R003502-06 $267,657.00 | CFP7
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Financial Resources:
Planned Sources and Uses (reference date is 9/30/07)

Sources Planned $ Planned Uses
FL14R003502-07 $1,641,182.00 | CFP 8
FL14R003502-08 $2,055,070.00 | CFP 9
FL14R003502-09 $1,232,781.00 | CFP 10
FL00300001009E $330,000.00 | CFRC1
FL00300001209E $6,318,600.00 | CFRC 2
FL00300002309E $129,400.00 | CFRC 3
FL00300000109R $6,778,000.00 | CFRC 4
FL14S003501-09R $1,054,057 CFRG
FL29C30-1001 $365,762 Shelter Plus Care
FL29C40-1001 $381,153 Shelter Plus Care
FL29C70-1001 $53,498 Shelter Plus Care
3. Public Housing Dwelling Rental Income 3,051,791 Operational Expenses
4. Other income (list below)

Section 8 Admin Fee 3,018,985 Administrative Costs
5. Non-federal sources (list below)

Lease Proceeds - energy management 1,026,952 PH Energy Efficiency

contract (18 month period) EPC Improvements

Total resources $109,834,416

6a-3 Rent Determination.

[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces

below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the highest of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected,

skip to sub-component (2))

-__Or___

01/19/10
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X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

What amount best reflects the PHA’s minimum rent? (select one)
$0

$1-$25

$26-$50

X~

ii. DXl Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

e |f yes to question 2, list these policies below:

Loss of employment; awaiting SSI; if eviction is eminent; death in the family;
loss of benefits, but the resident is cooperating with welfare agencies.

c. Rents set at less than 30% than adjusted income

iii. L] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

e |f yes to above, list the amounts or percentages charged and the circumstances
under which these will be used below: N/A

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ? (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:
Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly
families
Other (describe below)

O XXX O DX

e. Ceiling rents

i. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)
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Yes for all developments
Yes but only for some developments
No

X

ii. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

OO0

iii. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N

f. Rent re-determinations:

Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an
adjustment to rent? (select all that apply)
Never
At family option
Any time the family experiences an income increase
Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)
Other (list below)

(W

0. ] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISASs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases in
the next year?

(2) Flat Rents
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In setting the market-based flat rents, what sources of information did the PHA
use to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

Rental Comparability Study

DA

B. Section 8 Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questions in this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What is the PHA’s payment standard? (select the category that best describes your
standard)

[[]  Atorabove 90% but below100% of FMR

[]  100% of FMR

D] Above 100% but at or below 110% of FMR

] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select all that apply)

] FMRs are adequate to ensure success among assisted families in the PHA’s
segment of the FMR area

] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted families in the PHA’s
segment of the FMR area
X Reflects market or submarket
X To increase housing options for families
[]  Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[1  Other (list below)
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e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)
X Success rates of assisted families
X Rent burdens of assisted families
XI  Other (list below)
Leasing of units in low poverty areas

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

[] $1-$25

X $26-$50

b. [X] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

Loss of employment; awaiting SSI; if eviction is eminent; death in the family;
loss of benefits, but the resident is cooperating with welfare agencies.

6a-4 Operations and Management.

[24 CFR Part 903.7 9 ()]
Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

] An organization chart showing the PHA’s management structure and organization
is attached.

X A brief description of the management structure and organization of the PHA
follows:

The Housing Authority is managed by a Chief Executive (President/CEO) who is
responsible for all aspects of implementation of Authority policy and programs. The
President/CEO directly oversees the two consolidated functional management areas
Office of Finance and Administration and Office of Housing Operations. Each functional
management area is managed by a Senior Vice-President, Chief Operating Officer who
oversees specific operations through a staff of department directors/managers.

The Authority is governed by a seven member volunteer Board of Commissioners who
act as a policy making unit appointed by the Mayor of the City of Tampa and confirmed
by the City Council. One seat on the seven-member Board is designated to be held by a
current resident of public housing. The Board meets once monthly and elects its own
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Chairperson and Vice-Chairperson. The President/CEO also serves as the Board
Secretary/Treasurer.
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HOUSING AUTHORITY OF THE CITY OF TAMPA — ORGANIZATIONAL CHART EFFECTIVE 2007
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B. HUD Programs under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 2906 800

Section 8 Vouchers 5270 600

Section 8 Certificates

Section 8 Mod Rehab

Special Purpose Section 8
Certificates/\VVouchers (list

individually)

Welfare to Work

Family Unification Program 129 30

Non-Elderly Disabled 16

Veterans Affairs Supportive 29 10
Housing

Other Federal Programs(list

individually)

Housing Opportunities for 59

Persons w/ AIDS (HOPWA)

Shelter Plus Care 42

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

. Public Housing Maintenance and Management: (list below)
Admissions & Continued Occupancy Policy
Statement of Procurement Policy
Personnel Policies and Procedures
Property Management Procedure Manual
Maintenance Procedure Manual

i. Section 8 Management: (list below)
Section 8 Administrative Plan

FY 2010 Annual Plan, Page 19 of 72

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2010

01/19/10



6a-5 Grievance Procedures.

[24 CFR Part 903.7 9 (f)]
Exemptions from component 6: High performing PHAS are not required to complete component 6. Section
8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

i. [ ] YesX] No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

ii. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

X PHA main administrative office (Lease Enforcement)

X PHA development management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance

i. [ 1 Yes X] No: Has the PHA established informal review procedures for
applicants to the Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based assistance program
in addition to federal requirements found at 24 CFR 982?

If yes, list additions to federal requirements below:

ii. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X PHA main administrative office

[]  Other (list below)

6a-6 Designated Housing for Elderly and Disabled Families.
[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHAS are not required to complete this section.

i. X Yes[ ] No:

Has the PHA designated or applied for approval to designate or does the PHA plan to
apply to designate any public housing for occupancy only by the elderly families or only
by families with disabilities, or by elderly families and families with disabilities or will
apply for designation for occupancy by only elderly families or only families with
disabilities, or by elderly families and families with disabilities as provided by section 7
of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal year? (If
“No”, skip to component 10. If “yes”, complete one activity description for each
development, unless the PHA is eligible to complete a streamlined submission; PHAs
completing streamlined submissions may skip to component 10.)
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ii. Activity Description

[] Yes[X] No:

Has the PHA provided all required activity description information for this component in
the optional Public Housing Asset Management Table? If “yes”, skip to component 10.
If “No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name: J. L. Young Apartments and Annex
1b. Development (project) number: FL29P003012 & FL29P003028

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities [_]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [X]
Submitted, pending approval [ ]
Planned application [ |

4. Date this designation approved, submitted, or planned for submission: (09/01/99)

5. If approved, will this designation constitute a (select one)
X New Designation Plan
[ ] Revision of a previously-approved Designation Plan?

6. Number of units affected: 450
7. Coverage of action (select one)
[ ] Part of the development

X] Total development

Designation of Public Housing Activity Description

1a. Development name: Mary Bethune Hi-Rise
1b. Development (project) number: FL29P003010A

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities [_]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [X]
Submitted, pending approval [_]
Planned application [ |

4. Date this designation approved, submitted, or planned for submission: (09/01/99)

5. If approved, will this designation constitute a (select one)
X New Designation Plan
[ ] Revision of a previously approved Designation Plan?

6. Number of units affected: 150
7. Coverage of action (select one)

FY 2010 Annual Plan, Page 21 of 72

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2010

01/19/10




[ ] Part of the development
DX] Total development

Designation of Public Housing Activity Description

1a. Development name Belmont Heights Estates (formerly Ponce de Leon Courts
and College Hill Homes)
1b. Development (project) number: FLL29P003-034 (Phase 1)

2. Designation type:
Occupancy by only the elderly [X] (74 units only)
Occupancy by families with disabilities [ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [X]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (05/01/02)

5. If approved, will this designation constitute a (select one)
X New Designation Plan
[ ] Revision of a previously approved Designation Plan?

6 Number of units affected: 74 units
7. Coverage of action (select one)

DX Part of the development

[ ] Total development

Designation of Public Housing Activity Description

la. Development name: Oaks at Riverview (formerly Riverview Terrace and Tom
Dyer Homes)
1b. Development (project) number: FL29P003-039

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities [_]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [X]
Submitted, pending approval [ ]
Planned application [ |

4. Date this designation approved, submitted, or planned for submission: (09/04/03)

5. If approved, will this designation constitute a (select one)
X New Designation Plan
[ ] Revision of a previously approved Designation Plan?

6. Number of units affected: 76 units
7. Coverage of action (select one)

DX] Part of the development

[ ] Total development
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Designation of Public Housing Activity Description

la. Development name: CENTRAL PARK VILLAGE
1b. Development (project) number: FL29P003009

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities [_]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved:; included in the PHA’s Designation Plan [_]
Submitted, pending approval [ ]
Planned application [X]

4. Date this designation approved, submitted, or planned for submission: (06/30/05)

5. If approved, will this designation constitute a (select one)
<] New Designation Plan
[ ] Revision of a previously approved Designation Plan?

6. Number of units affected: 100 units

7. Coverage of action (select one)

DX] Part of the development (in conjunction with planned mixed finance
redevelopment)

[ ] Total development

6a-7 Community Service and Self-sufficiency.
[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHAs are not required to complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

I. Cooperative agreements:

DXl Yes [ ] No: Has the PHA entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive services
as contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? 10/06/02

ii. Other coordination efforts between the PHA and TANF agency (select all that
apply)

X]  Client referrals

X Information sharing regarding mutual clients (for rent determinations and
otherwise)

X Coordinate the provision of specific social and self-sufficiency services and

programs to eligible families
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RO

Jointly administer programs

Partner to administer a HUD Welfare-to-Work voucher program
Joint administration of other demonstration program

Other (describe)

THA has a representative on the board of the TANF agency (Workforce
Innovation). THA has an employee represented on the Hillsborough County
Governance Board that governs the County’s “One Stops”. One Outreach
Specialist has been assigned to the PHA through 9/30/05.

B. Services and programs offered to residents and participants

(1) General

a. Self-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social self-sufficiency of assisted families in the
following areas? (select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

L0 OO XOXXX

b. Economic and Social self-sufficiency programs

Xl Yes[ ] No: Does the PHA coordinate, promote or provide any programs
to enhance the economic and social self-sufficiency of
residents? (If “yes”, complete the following table; if “no”
skips to sub-component 2, Family Self Sufficiency Programs.
The position of the table may be altered to facilitate its use.)
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Services and Programs

Program Name & Description (including | Est. Size | Allocation Method | Access (development Eligibility (public
location, if appropriate) (waiting list/random | office / PHA main office / | housing or section
selection/specific other provider name) 8 participants or
criteria/other) both)
Family Self Sufficiency Program 75 Program Program & Property PH Residents
Participation Services (P&PS)
Section 8 206 Recruitment Assisted Housing Dept. S8 Residents
Homeownership Program 139 (S8) | Income Recruitment | Homeownership Center PH & S8
15 (PH) Residents
Education Enhancement 250 Recruitment Hills County VVoc. Tech PH & S8
Residents
Neighborhood Network Center NBH 1 50 Recruitment P&PS PH & S8
&2 Residents
ROSS Family FY 03 300 Program P&PS PH & S8
Participation Residents
ROSS Family FY 05 75 Program P &PS
Participation
Summer Enrichment Program 80 Recruitment P &PS
Neighborhood Network Center — Robles 50 Recruitment
Park
Oaks at Riverview Community Center 115 Program P&PS

2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2002 Estimate) (As of: DD/IMM/YY)
Public Housing N/A 29 as of 10/31/05
Section 8 212 179 as of 10/31/05
b.X] Yes[ ] No: If the PHA is not maintaining the minimum program size required

by HUD, does the most recent FSS Action Plan address the steps
the PHA plans to take to achieve at least the minimum program

size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reduc

tions
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The PHA is complying with the statutory requirements of section 12(d) of the
U.S. Housing Act of 1937 (relating to the treatment of income changes resulting
from welfare program requirements) by: (select all that apply)

Adopting appropriate changes to the PHA’s public housing rent determination
policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at times in addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies

[]  Other: (list below)

X X XX X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

6a-8 Safety and Crime Prevention.

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measures to ensure the safety of public housing residents

Describe the need for measures to ensure the safety of public housing residents
(select all that apply)

High incidence of violent and/or drug-related crime in some or all of the PHA's
developments

High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lower-level crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime

Other (describe below)

O OO X X

What information or data did the PHA used to determine the need for PHA
actions to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
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[ DX

w

MLXX [

o

O XXX KX X

Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

Which developments are most affected? (list below)

North Boulevard Homes Mary Bethune Hi-Rise
Robles Parks JL Young Apartments & Annex

Crime prevention activities conducted or to be conducted by PHA
(select all that apply)

List the crime prevention activities the PHA has undertaken or plans to undertake:

Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

C. Blythe Andrews Crime and Drug Prevention activities the PHA has
undertaken or plans to undertake in the next PHA fiscal year

Which developments are most affected? (list below)
All THA Public Housing Developments

Coordination between PHA and the police

Describe the coordination between the PHA and the appropriate police precincts
for carrying out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation
of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities (list below)
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Partner with Tampa Police Department to conduct routine patrol of the
THA developments and trespass non-residents from properties

Which developments are most affected? (list below)

North Boulevard Homes  C. Blythe Andrews Robles Park Village

6a-9 Pet

[24 CFR Part 903.7 9 (n)]

A statement describing the PHAs policies and requirements pertaining to the ownership
of pets in public housing.

INTRODUCTION

The full Tampa Housing Authority (THA) Pet Policy is contained in Section 8(E) of the Admissions and
Continued Occupancy Policy which is a PHA Plan Supporting Document. The Pet Policy contains the
criteria and standards pertaining to the keeping of pets on THA properties. The rules adopted are
reasonably related to the legitimate interest of THA to provide a decent, safe and sanitary living
environment for all its residents, while effectively protecting and preserving the physical condition of
THA’s property, and the financial interest of the Authority.

Key provisions of the Pet Policy are summarized as follows:

1.

All pets must be registered and approved by THA prior to being brought on site. Residents
must submit a written request to the property manager who will grant approval based on
conformance with guidelines regarding pet type, health, size and number. Alternative
caregivers must be identified should resident become unable to provide care. If approved, a
pet agreement will be executed and renewable at annual re-certification.

Common household pets are allowed as follows:

a. Dog - one, under 20 pounds, spayed/neutered with health certificate;

b. Cat — one, spayed/neutered, declawed with health certificate;
Resident may have only one Dog or one Cat (not one of each)

c. Bird — one or two in single cage;

d. Fish —in aquarium not to exceed 20 gallons;

e. Rodent — one or two in single cage;

f. Rabbit/Turtle — one or two in single cage.

Pet types not allowed: snakes, any breed with known vicious or dangerous disposition, any
animal that risks health and safety.
Refundable deposit required for cat or dog, not to exceed $150.

No alteration to in or adjacent to dwelling unit permitted to accommodate pet.

No pet areas include property office, community service buildings, and recreation areas. Pets
not allowed to roam freely on property.

Pet owner/resident responsible for removal of pet waste, noise control and pet control/
oversight.
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8. THA may enter and inspect a unit for compliance with 48 hour written notice.

9. Violation of Pet Policy may result in termination of tenant’s lease.

6a-10 Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

A PHA will be considered in compliance with the Civil Rights and AFFH Certification if:
it can document that is examines its programs and proposed programs to identify any
impediments to fair housing choice within those programs; addresses those impediments
in a reasonable fashion in view of the resources available; works with the local
jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair
housing; and assures that the annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

6a-11 Fiscal Year Audit
[24 CFR Part 903.7 9 (p)]
The results of the most recent fiscal year audit for the PHA.

1.[X] Yes [] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.0X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3. ] Yes[X] No: Were there any findings as the result of that audit?
4. ] Yes[ ] No: If there were any findings, do any remain unresolved? N/A
If yes, how many unresolved findings remain?
5. ] Yes[] No: Have responses to any unresolved findings been submitted to
HUD? N/A
If not, when are they due (state below)?

6a-12 Asset Management

[24 CFR Part 903.7 9 (9)]
Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.[X] Yes [ ] No: Isthe PHA engaging in any activities that will contribute to the long-
term asset management of its public housing stock, including how
the Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?
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2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Development-based accounting

Comprehensive stock assessment

Other: (list below)

LI

3.[] Yes[X] No: Has the PHA included descriptions of asset management activities in
the optional Public Housing Asset Management Table?

6a-13 Violence Against Women Act (VAWA)

A description of: 1) Any activities, services, or programs provided or offered by any agency, either directly
or in partnership with other service providers, to child or adult victims of domestic violence, dating
violence, sexual assault, or stalking; 2) Any activities, services, or programs provided or offered by a PHA
that helps child and adult victims of domestic violence, dating violence, sexual assault, or stalking, to
obtain or maintain housing; and 3) Any activities, services, or programs provided or offered by a public
housing agency to prevent domestic violence, dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

DESCRIPTION OF PROGRAM SERVICES

The Housing Authority of the City of Tampa (HACT) collaborates with community
partners in advocacy for public housing residents that are involved in domestic violence
offenses. Referrals are provided based upon the level of need or the pattern of violence
in any relationship that is used to gain or maintain power and control over the intimate
partner. HACT works in conjunction with: The Spring, Drug Abuse Comprehensive
Coordinating Office (DACCO), Hillsborough County Victim Assistance Program,
Family Justice Center (FJCHC), Hillsborough County Child Protective Services and
Tampa Police Department. These community partners provide program services that are
associated with any criminal offense resulting in domestic violence and/or child abuse.
Other related offenses are also coordinated with community agencies involving physical
abuse, sexual abuse, economic abuse, substance abuse, psychological or emotional abuse.
The programs offer co-occurring services that are gender specific that include group
counseling, individual sessions, life skills, domestic violence education, parenting
classes, family education and support groups, nursing care, evidence based and/or
manualized curriculum group including Seeking Safety, which addresses substance abuse
and trauma issues, Criminal Conduct and Substance Abuse treatment which consist of:
criminal thinking, Anger Management an other mental health issues.

Domestic Violence Services to Children and Adults

The Housing Authority of the City of Tampa (HACT) collaborates with community
partners in advocacy for children or adult victims of domestic violence, dating violence,
sexual assault, or stalking. The HACT coordinate program services with community
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providers such as: The Family Justice Center, The Spring of Tampa Bay, Inc. — Peace in
Action Program, and Bay Area Legal Services, Inc. — ChildNet Program.

The Family Justice Center of Hillsborough County (FJCHC)

The Family Justice Center is a One Stop Shop for domestic victims. The center has a
team of skilled professionals that coordinate program services, and if needed, with other
community providers for co-occurring services. The FJCHC offers easy accessibility,
which eliminate the need for families to travel about town for resources.

Initial Assessment of Level of Danger
Develop a Safety Plan

File Injunctions

File Police Report

Assist with Relocation, if needed

Help establish new identity with extreme cases
Support Groups for Adult and Children
Mental Health Counseling

Health and Medical Services

Employment and Educational Assistance
Family Budgeting and Financial management
Transportation Services

Chaplain Program Partners

The Spring of Tampa Bay — Adult and Children Services

The Spring of Tampa Bay offers shelter services that are free and confidential and
provide a safe and secure environment for domestic violence victims which include case
management services. These services are available 24 hours Emergency Hotline.

Educational workshops on Victim Assistance
Legal Services

Family Counseling

Offer Daycare Assistance

After School Care Program

On-site Hillsborough County Public Schools (K-8)
Clothing Assistance

o Cafeteria Services

The Spring of Tampa Bay — Peace in Action Program

The Peace in Action program offers services to children ages 10-17 years old that have
witnessed, experienced, and/or participated in domestic violence. The peace in Action
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Program is a psycho-educational program proposing to reduce crime, school disciplinary
referrals and violence.

Initial Assessment/ Orientation
Individual and Group Sessions
Educational Workshops

e Family Counseling

e Anger Management Training

The Spring of Tampa Bay offers a Safety Plan that assist families with securing a safe
haven from hurt, harm and danger. Services are case managed to help adults file criminal
charges, file injunctions for protection, family coordinated in a manner that provide

Bay Area Legal Services (BALS) — Adult Services and ChildNet Program

The BALS assist families with escaping domestic situations where violence (Physical,
verbal or sexual), power and control by an abusive partner is a threat to the family
physical and emotional health and safety.

Legal Services (Court Filings)
Family Counseling

Childcare

Transportation

Healthcare

Housing Assistance

HACT Advocacy for Maintaining Housing or Relocation

The HACT advocate for public housing residents involved in domestic violence
situations by coordinating case management services that enhance victim safety in
conjunction with community providers. Case management services are coordinated in a
manner to address the levels of care for maintaining housing and/or with other relocation
efforts, as needed to other housing developments. Referrals are coordinated with
community providers that offer services to adults and children involved in domestic
violence situation.

6b Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

] PHA development management offices

[[]  PHA local offices

FY 2010 Annual Plan, Page 32 of 72

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2010

01/19/10



Display Locations for PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

O

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of the PHA

X PHA development management offices

[1  Other (list below)

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-Based VVouchers.

(The Housing Authority doesn’t have any HOPE V1 project at this time. Meanwhile, the
authority had two HOPE VI awards that have been completed.)

(a.) HOPE VI or Mixed Finance Modernization or Development

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

DX Yes[ | No: a) Has the PHA received a HOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
questions for each grant)

1. Development name: a. Ponce de Leon/College Hill Homes (Belmont Heights Est.)
b. Riverview Terrace/Tom Dyer Homes (Oaks at Riverview)

2. Development (project) number: a. FL29P003002; FL29P003005; FL29P003004;
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and FL29P003007
b. FL29P003003; FL29P003006; FL29P003022-A

3. Status of grant: (select the statement that best describes the current status)

a.

Revitalization Plan under development

Revitalization Plan submitted, pending approval
Revitalization Plan approved

Activities pursuant to an approved Revitalization Plan
underway

Revitalization Plan under development

Revitalization Plan submitted, pending approval
Revitalization Plan approved

Activities pursuant to an approved Revitalization Plan
underway

MO XOee

X Yes[ ] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in

the Plan year?
If yes, list development name/s below:

Central Park Village, North Boulevard, Robles Park Village

DX Yes[ ] No: d) Will the PHA be engaging in any mixed-finance development

activities for public housing in the Plan year?
If yes, list developments or activities below:

Central Park Village

Moses White Estates/Diana Gardens

North Boulevard Homes/ Mary Bethune Hi-Rise
Robles Park Village

34™ Street Residential

DX Yes[ ] No: e) Will the PHA be conducting any other public housing development

or replacement activities not discussed in the Capital Fund

Program Annual Statement?

If yes, list developments or activities below:

The Authority plans to utilize its replacement housing funding
and proceeds from the sale of 94 units in North Boulevard
Homes to FLDOT to acquire, develop and/or renovate existing
and additional affordable housing in the local community, and
provide for administrative facilities for Authority staff. The
Authority plans to initiate the redevelopment of Central Park
Village through partnering with a developer and undertaking
a mixed-income, mixed-use redevelopment. The Authority
plans to develop residential property at Moses White Estates
and 34" Street.
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(b) Demolition and/or Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[X] Yes[] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, skip to
component 9; if “yes”, complete one activity description for each
development.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Development name: COLLEGE HILL HOMES
1b. Development (project) number: FL29P003004 and FL29P003007

2. Activity type: Demolition [X]
Disposition [X]

3. Application status (select one)
Approved X (both Demolition and Disposition)
Submitted, pending approval [ ]
Planned application [ ]

2. Date application approved, submitted, or planned for submission:
(Demolition application approved in 1997; Disposition application approved on
3/6/00)

5. Number of units affected: 600 (500 in FL3-4 and 100 in FL3-7)
6. Coverage of action (select one)

[ ] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 01/01
b. Projected end date of activity: 06/06 for final disposition activity (for sale lots)

Demolition/Disposition Activity Description

l1a. Development name: PONCE DE LEON COURTS
1b. Development (project) number: FL29P003002 and FL29P003005

2. Activity type: Demolition [X]
Disposition [X]

3. Application status (select one)
Approved [X] (both Demolition and Disposition)
Submitted, pending approval [ ]
Planned application [ ]
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3. Date application approved, submitted, or planned for submission:
(Demolition application approved in 1997; Disposition application approved on
3/6/00)

5. Number of units affected: 700 (320 in FL3-4 and 380 in FL3-7)
6. Coverage of action (select one)

[ ] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 01/00
b. Projected end date of activity: 06/06 for final disposition activity (for sale lots)

Demolition/Disposition Activity Description

la. Development name: TOM DYER HOMES
1b. Development (project) number: FL29P003022A

2. Activity type: Demolition [X]
Disposition X

3. Application status (select one)
Approved X (Demolition and Disposition)
Submitted, pending approval [ ]
Planned application [ ]

4. Date application approved, submitted, or planned for submission:
(Emergency demolition application approved by SAC March 2001 for 36
units, demolition of total development approved 07/03/02 as part of
Riverview Terrace/Tom Dyer HOPE VI project. Disposition Application
approved 01/28/03)

5. Number of units affected: 76

6. Coverage of action (select one)
[ ] Part of the development

DX] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 08/01/02
b. Projected end date of activity: 06/06 for final disposition activity (for sale lots)

Demolition/Disposition Activity Description

la. Development name: RIVERVIEW TERRACE
1b. Development (project) number: FL29P003003 and FL29P003006

2. Activity type: Demolition [X]
Disposition [X]

3. Application status (select one)
Approved [X] (Demolition and Disposition)
Submitted, pending approval [ ]
Planned application [ ]

5. Date application approved, submitted, or planned for submission:
Demolition approved 07/03/02, Disposition Application approved 01/28/03

5. Number of units affected: 284
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6. Coverage of action (select one)
[ ] Part of the development
<] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 08/01/02
b. Projected end date of activity: 06/06 for final disposition activity (for sale lots)

Demolition/Disposition Activity Description

la. Development name: REMBRANDT GARDENS
1b. Development (project) number: FL29P003013

2. Activity type: Demolition ]
Disposition [X]

3. Application status (select one)

Approved X
Submitted, pending approval [ ]
Planned application [ |

Date application approved, submitted, or planned for submission: 08/11/03

5. Number of units affected: 155
6. Coverage of action (select one)
[ ] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 05/01/03 (planning & development
activities on new site)
b. Projected end date of activity: 02/15/06 (transfer of existing site to school
district)

Demolition/Disposition Activity Description

la. Development name: CENTRAL PARK VILLAGE
1b. Development (project) number: FL29P003009

2. Activity type: Demolition [X]
Disposition [X]

3. Application status (select one)

Approved [X
Submitted, pending approval [ ]

Planned application [ ]

Date application approved, submitted, or planned for submission: 01/30/06

5. Number of units affected: 483

6. Coverage of action (select one)

[ ] Part of the development (Disposition)
<] Total development (Demolition)

7. Timeline for activity:
Actual or projected start date of activity: 04/01/06
b. Projected end date of activity: 12/31/06
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(c) Conversion of Public Housing
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

With respect to public housing owner by a PHA:

i. A description of any building or buildings (including project number and unit
count) the PHA required to convert to tenant-based assistance or that the public
housing agency plans to voluntary convert.

ii. An analysis of the projects or buildings required to be converted.

iii. A statement of the amount of assistance received under this chapter to be used for
rental assistance or other housing assistance in connection with such conversion.
e Voluntary Conversion Initial Assessments Pursuant to Section 22 of the US
Housing Act of 1937

a. How many of the PHA’s developments are subject to the Required Initial
Assessments? 17

b. How many of the PHA’s developments are not subject to the Required Initial
Assessments based on exemptions (e.g. elderly and/or disabled developments not
general occupancy projects)? 2

c. How many Assessments were conducted for the PHA’s covered developments? 17

d. ldentify PHA developments that may be appropriate for conversion based on the
Required Initial Assessments: (No development meets all 3 criteria)

Development Name Number of Units

e. Ifthe PHA has not completed the Required Initial Assessments, describe the status of
these assessments.  N/A

Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name: J L Young Apartments and Annex
1b. Development (project) number: FL29P003012 & FL29P003028

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
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[ ] Assessment results approved by HUD (if marked, proceed to next question)
DX] Other (explain below) Completed and filed, submission to HUD not required

3.[ ] Yes X] No: Isa Conversion Plan required? (If yes, go to block 4; if no, goto block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status) N/A
[] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date submitted or

approved:

[ ] Units addressed in a pending or approved HOPE VI demolition application (date
submitted or approved: )

[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan (date
submitted or approved: )

DX Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below) (Note: property is a designated elderly site)

Conversion of Public Housing Activity Description

la. Development name: North Boulevard Homes and Mary Bethune Hi-Rise
1b. Development (project) number: FL29P003001/10 and FL29P003010A

2. What is the status of the required assessment?
[ ] Assessment underway (properties combined/contiguous sites)
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
DX] Other (explain below) Completed and filed, submission to HUD not required

3.[ ] Yes[X] No: Isa Conversion Plan required? (If yes, go to block 4; if no, go to block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status) N/A
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)

Xl Units addressed in a pending or approved demolition application (indicate date submitted or
approved: (Disposition of 94 units to FLDOT in 003-10 approved 8/9/01)

[ ] Units addressed in a pending or approved HOPE VI demolition application (date submitted
or approved: )

[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan (date submitted or
approved: )

X Requirements no longer applicable: vacancy rates are less than 10 percent

[ 1 Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below) (Note: Mary Bethune is designated elderly site)
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Conversion of Public Housing Activity Description

1a. Development name: Riverview Terrace
1b. Development (project) number: FL29P003003/6

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
DX] Other (explain below) Completed and filed, submission to HUD not required

3.[ ] YesX] No: Isa Conversion Plan required? (If yes, go to block 4; if no, go to block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status) N/A
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion.
[ ] Units addressed in a pending or approved demolition application (indicate date submitted or

approved: )
[ ] Units addressed in a pending or approved HOPE VI demolition application (date submitted
or approved: )

DXl Units addressed in a pending or approved HOPE VI Revitalization Plan (Grant
Application submitted 6/22/01, award notification 11/01/01, former public housing
property has been demolished and the site redeveloped)

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent

[ ] Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

Conversion of Public Housing Activity Description

la. Development name: Robles Park Village
1b. Development (project) number: FL29P003008

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
DX] Other (explain below) Completed and filed, submission to HUD not required

3.[ ] Yes[X] No: Isa Conversion Plan required? (If yes, go to block 4; if no, goto block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status) N/A
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
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conversion.

[ ] Units addressed in a pending or approved demolition application (indicate date submitted or
approved: )

[ ] Units addressed in a pending or approved HOPE VI demolition application (date submitted
or approved: )

[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan (date submitted or
approved: )

X Requirements no longer applicable: vacancy rates are less than 10 percent

[ ] Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

Conversion of Public Housing Activity Description

1a. Development name: Central Park Village
1b. Development (project) number: FL29P003009

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
DX] Other (explain below) Completed and filed, submission to HUD not required

3.[ ] YesX] No: Isa Conversion Plan required? (If yes, go to block 4; if no, goto block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status) N/A
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion.

[ ] Units addressed in a pending or approved demolition application (indicate date submitted or
approved: )

[ ] Units addressed in a pending or approved HOPE VI demolition application (date submitted
or approved: )

[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan (date submitted or
approved: )

DX Requirements no longer applicable: vacancy rates are less than 10 percent

[ ] Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

(d) Homeownership
[24 CFR Part 903.7 9 (k)]

The Authority plans to develop non-public housing land at its 34" Street site for
affordable housing. No Capital Fund or public housing dollars will be used for this
purpose; rather the Housing Authority intends to use other funding sources including
those available from City homeownership programs.
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A. Public Housing
Exemptions from Component 11A: Section 8 only PHAS are not required to complete 11A.

1.[X] Yes[ ] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may skip
to component 11B.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? (If “yes”, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name: Belmont Heights Estates
1b. Development (project) number: (formerly College Hill/Ponce de Leon)

2. Federal Program authority: (HOPE VI Project)
<] HOPE I
[ 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
DX Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(submitted 5/26/05, approved 6/21/05)

5. Number of units affected: 36

6. Coverage of action: (select one)
DX] Part of the development

[ ] Total development

Public Housing Homeownership Activity Description
(Complete one for each development affected)
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1a. Development name: Oaks at Riverview
1b. Development (project) number: (formerly Riverview Terrace/Tom Dyer Homes)

2. Federal Program authority: (HOPE VI Project)
X] HOPE I
1 5(h)
[ ] Turnkey I
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
DX] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(12/30/05)

5. Number of units affected: 36 (affordable units only, 96 total for sale units)
6. Coverage of action: (select one)

DX Part of the development

[ ] Total development

(e) Project-Based Vouchers

1.[X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to high
performer status. High performing PHA’s may skip to
component 12.)

2. Program Description:

a. Size of Program
DXl Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[1 25 or fewer participants

[]  26-50 participants

XI  51to 100 participants

[] more than 100 participants

b. PHA-established eligibility criteria
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X Yes [ ] No: Will the PHA’s program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?

If yes, list criteria below:

Income above 30% AMI
40 hours of homeowner education

8.0 Capital Improvements

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAS are not required to complete this component and
may skip to Component 8.

The Authority plans to utilize its replacement housing funding to acquire, develop
and/or renovate public housing in leveraged finance deals in the local community.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement/Performance and Evaluation Report
Using parts I, I1, and 111 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability of
its public housing developments. This statement can be completed by using the CFP Annual Statement
tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s option, by
completing and attaching a properly updated HUD-52837.

Select one:

[] The Capital Fund Program Annual Statement is provided as an attachment to the
PHA Plan at Attachment (state name)

_or_

X The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

See Attachment H

(2) Capital Fund Program 5-Year Action Plan

Agencies are encouraged to include a 5-Year Action Plan covering capital work items. This statement can
be completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a.X] Yes[_] No: Is the PHA providing an optional 5-Year Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yes to question a, select one:
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] The Capital Fund Program 5-Year Action Plan is provided as an attachment to the
PHA Plan at Attachment (state name
_Or‘_

X The Capital Fund Program 5-Year Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)

See Attachment |

8.3 Capital Fund Financing Program (CFFEP)
Not Applicable

9.0 Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall ,:bfiflci)tr;i Supply Quality ;:Bcitlziet;s Size rI1_ocat|0
Income <= 30% See 5 4 4 3 3 3
of AMI Below

Income >30% but | See 4 4 4 3 3 3
<=50% of AMI Below

Income >50% but | See 3 3 4 3 3 3
<80% of AMI Below

Elderly 3,389 5 4 4 4 3 3
Families with 6,393 5 4 4 4 3 3
Disabilities

Race/Ethnicity 34,973 4 4 4 3 3 3
Race/Ethnicity B | 14,180 4 4 4 3 3 3
Race/Ethnicity H | 6,685 4 4 4 3 3 3
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 1998-2000 (most recent Plan does not include 2000
Census data which was unavailable at time of preparation)
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I I O B

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset (see following table including CHAS dataset based on 2000 Census
data)
American Housing Survey data

Indicate year:
Other housing market study

Indicate year:
Other sources: (list and indicate year of information)
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Housing Needs from CHAS dataset based on 2000 Census Information

Housing Problems Output for -All Households

Name of Jurisdiction:

Tampa(CDBG), Florida

Source of Data:
CHAS Data Book

Data Current as of:
2000

Renters

Owners

Household by member
Type, Income, &

Housing
Problem

Elderly  |Small Related
182 (2t0 4)

households

Large Related All
(5ormore) Other
Households

Total
Renters

Elderly
1&2
member
households

Small Related
(2to 4)

Large Related All
(5ormore) Other
Households

Total

Total
Households

(A) (8)

(©) (5]

(E)

(F)

©

(H) 1]

)

L

1. Househo
Income
<=50% MFI

Id
5,518 6,610

2,205 6,758

21,091

5,987

2,454

952 2,145

11,538

32,629

2. Household

Income
==30% MFI

3,514 3,928

1,241 4,033

12,716

2,660

1,176

409 1,152

5,397

18,113

3. Yowith any
housing
problems

58.4 77.5

90.6 72.5

71.9

71.2

78.4

100 66.8

74

72.5

4.%Cost
Burden >30%

57.6 71.2

69.5 70.5

67.1

71.2

74.3

B86.6 65

71.7

68.5

5 %Cost
Burden >50%

35.9 61

60.2 62.7

54.5

42.7

64.4

74.6 54.9

52.4

53.9

6. Household
Income >30%

to <=50% MFI 2,004 2,682

964 2,725

8,375

3,327

1,278

543 993

6,141

14,516

7. Yowith any
housing
problems

49.6 81.5

87.6 81.6

74.6

42.9

741

87.3 63.6

56.7

67

8.%Cost
Burden =30%

48.5 75.2

59.9 79.6

68.5

42.7

71.1

74.4 62.1

54.5

62.6

9.%Cost
Burden >50%

16.7 22.3

11.3 35.9

24.1

21.3

41.4

28.2 44.5

29.9

26.6

10.
Household

Income =50

to <=80% MFI 1,401 3,082

930 4,498

10,811

4,067

3,635

965 1,648

10,315

21,126

M Yowith any
housing
problems

33.8 49.9

71.6 49.2

49 4

24

54.1

56.1 52.4

42.2

45.8

R.%Cost

32.2 37

15.3 46

38.2

23.6

49.7

28.9 51.2

37.7

38

Burden =30%
B. %Cost
Burden >50%

8.1 1.5

3.7

6.4

11.8

3.7 12.9

9.1

6.3

.
Household

Income =80%

MFI

1,528 8,473

1,365 12,149

23,515

8,890

23,685

4,170 9,298

46,043

69,558

6. Yowith any
housing
problems

20 14.3

51.1 9.6

14.4

8.1

12.9

27.3 14.9

13.7

13.9

B.%Cost
Burden =30%

13.8 4.4

3.2 7.4

6.5

7.9

9.4

7.5 13.8

9.8

8.7

T.%Cost
Burden >50%

5.9 0

0.3 0.5

0.7

1.5

1.6

1.1 2

1.6

1.3

18. Total

Households 8,447 19,065

4,500 23,405

55,417

18,944

29,774

6,087 13,091

67,896

123,313

B. %with any
housing
problems

45.2 442

74 36.4

43.5

26.5

231

421 27.9

26.7

34.2

20.%Cost
Burden =30

43.3 34.9

36.1 341

35.9

26.3

19.6

22.1 26.7

23

28.8

21%Cost
Burden >50

21.3 16

19.1 16.2

17.2

11.8

8.9 1.2

9.3

12.9
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Housing Needs of Families on the Public Housing and Section 8 Tenant-

Based Assistance Waiting L.ists

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenant-based assistance

[ ] Public Housing

[] Combined Section 8 and Public Housing

[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/sub-jurisdiction:

# of % of total Annual
families | families Turnover
Waiting list total 5,639 1,220
Extremely low income <=30% AMI 3,985 70%
Very low income 1,604 28%
(>30% but <=50% AMI)
Low income 52 .09%
(>50% but <80% AMI)
Families with children 3,151 55%
Elderly families 168 3%
Families with Disabilities 971 17%
Race/ethnicity — White 1,303 23%
Race/ethnicity — Black 4,322 76%
Race/ethnicity — Asian/Pacific Islander 7 .01%
Race/ethnicity — American Indian & Alaska 8 .01%
Race/ethnicity — Unknown 1 .01%
Characteristics by Bedroom Size (Section 8 only)
1 BR 2,216 0 0
2 BR 1,805 0 0
3BR 1,070 0 0
4 BR 200 0 0
5BR 40 0 0
Is the waiting list closed (select one)? ] No [X] Yes

If yes:
How long has it been closed (# of months)? 24
Does the PHA expect to reopen the list in the PHA Plan year? X] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? [ ] No [X] Yes Family Unification Program
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
X]  Public Housing
[ ] Combined Section 8 and Public Housing
[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/sub-jurisdiction:

# of % of total | Annual

families | families Turnover
Waiting list total 10,382 790
Extremely low income <=30% AMI 8,129 | 78.30%
Very low income
(>30% but <=50% AMI) 2,045 | 19.70%
Low income
(>50% but <80% AMI) 260 2.50%
Families with children 7,002 | 67.44%
Elderly families 1,081 | 10.41%
Families with Disabilities 5,042 | 48.56%
Race/ethnicity — White 2,632 | 25.35%
Race/ethnicity — Black 6,079 | 58.55%
Race/ethnicity — Asian/Pacific Islander 104 1.00%
Race/ethnicity — American Indian & Alaska 24 0.23%
Race/ethnicity — Unknown 1,735 | 16.71%
Characteristics by Bedroom Size (PH only)
1BR 5,179 49.88% 279
2 BR 3,120 30.05% 325
3BR 2,000 19.26 151
4 BR 226 2.17% 30
5+BR 47 0.45% 5
Is the waiting list closed (select one)? <] No [ ] Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan year? | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? <] No [ ] Yes
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9.1 Strategy for Addressing Housing Needs

Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing
this strategy.

. Continue efforts to expedite the reconstruction of the HOPE VI community.
o Continue efforts to restore to occupancy long standing vacancies at NBH through
modernization efforts.

. Continue efforts to acquire additional affordable housing in the community to
house families in need.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

X Employ effective maintenance and management policies to minimize the number
of public housing units off-line

X Reduce turnover time for vacated public housing units

X Reduce time to renovate public housing units

X Seek replacement of public housing units lost to the inventory through mixed
finance development

X Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

X Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

X Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

X Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

X Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

[]  Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

X X XX
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Provide quality property management services through contractual agreement
with other public and private entities that require such services.

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

] Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

XX [

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

X]  Seek designation of public housing for the elderly

X Apply for special-purpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

] Seek designation of public housing for families with disabilities

X Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

DX]  Apply for special-purpose vouchers targeted to families with disabilities, should
they become available
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X Affirmatively market to local non-profit agencies that assist families with
disabilities
[]  Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA’s selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

XX

XXX [ KX
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10. _Additional Information
[24 CFR Part 903.7 9 ()]
Describe the following, as well as any additional information requested by HUD.

(@) Progress in Meeting Mission and Goals

Goal 1: Reduce THA’s financial dependence on HUD public housing subsidy
by 30%.

Progress: The Authority has assembled several tools that are geared towards
generating supplemental revenues for minimizing dependency on HUD. Recently, the
Authority acquired Osborne landing, a 43 unit development with the potential for market
rate rental returns. The Authority has also retained NAI of Tampa Bay as broker for
acquisition of multifamily properties with 150 — 250 units in range. The Authority is
finalizing deals to acquire City View — currently, 132 fractured condominium units
through County NSP grants, for use in rental operation. The Authority is also looking
into the possibility of leveraging portions of the CFP grants to allow the allocation of
future dollars for use in immediate acquisition of affordable rental unit housing
developments.

Other areas of financial benefit engaged by the Authority is the positioning of THA staff
to manage THA owned mixed income properties and other properties outside of THA’s
ownership for fee. To that extent, the Authority have successfully took over management
of Gardens at South Bay in August, 2008.

The vouchering of out scattered site communities own by the Authority is another
potential means of generating additional revenue in view of minimizing dependency on
HUD. Several staff attended HUD SAC training on Conversion in August and
September, 2008. Preliminary analysis has been completed with Finance department to
carry out a more detailed economic review of the benefits of conversion.

The redevelopment of Central Park, Moses White and 34™ Street property is still in
process and will increase the Authority’s options of available sources of revenue. The
Authority submitted a joint venture application with the City under the HUD NSP2
application for $38m, of which $28mis attributable to The Encore District (Central Park)
master plan infrastructure development. The development of Encore will provide roughly
700 affordable units.

The redevelopment of Moses White has begun and will result in additional 69 market rate
rental units. The A/E document for the development of 34th Street site is complete. The
Authority is seeking funding to initiate the construction of 13 single family, green
building, LEED for Homes with at least Silver status, units.

Progress: The Housing Authority is currently reviewing its portfolio to determine
any potential benefits arising from maximizing existing zoning for additional affordable

Goal 2: Increase affordable housing rental portfolio by 20%.
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housing development. ~ With respect to acquisition, the Authority has formed an
affordable housing acquisition committee that will work to identify developments and
acquisition opportunities throughout Hillsborough County. Currently, the Authority is
engaged with NAI, a commercial real estate service company for the acquisition of
existing developments utilizing RHF grants and NSP1 grants. This effort will indeed
increase our supply of affordable housing units to respond to the high housing demands
and needs in the City of Tampa. The completion of rental units with its Belmont Heights
HOPE VI project has contributed about 825, mixed-income housing units. The
completion of its Riverview Terrace HOPE VI project resulted in 250 units of affordable
housing. The THA has completed the sale of 94 obsolete and dilapidated units in North
Boulevard Homes to Florida DOT. The deal netted in excess of $2.3 million which was
set aside in a separate account to be used for the replacement of these units or to
leverage additional units that were lost. The completion of the development of the
Gardens at South Bay gave forth 216 units of which 90% are affordable. The land
transfer between the School Board of Hillsborough County and THA initiated to replace
Rembrandt Apartments. Additionally, THA has completed the acquisition and renovation
of a 73 bed assisted living facility, Palm Terrace which is now occupied. The
redevelopment of Moses White is underway and will generate 69 additional market rate
rental units by next year.

Goal 3: Increase affordable homeownership opportunities by 250 additional
units.

Progress: As part of this focus, the Authority has combined all of its homeownership
efforts into one department, the Center for Affordable Homeownership, which will
provide comprehensive homeownership education and the rehabilitation and
development of infill housing. The goal is to empower potential homeowners through
education of the pre-purchase, mortgage, home maintenance, post-purchase and
foreclosure prevention processes. Additionally, this department will work with the City,
County and other local non-profit entities in partnership to increase the inventory of
affordable, single-family homeownership opportunities in Tampa. Under the Section 8
aspect of the homeownership activities, the Center has successfully achieved 28
homeownership, so far. The mission of the Center will be expanded to include the
development and sale of affordable home ownership opportunities.

The homeownership units scheduled for Belmont Heights Estate is being completed in
phases. Meanwhile a total of 11 of the 36 single family homes, for sale units in the
Belmont Heights HOPE VI development have been completed. The remaining units are
scheduled to be completed in phases | and Il within the next year. At Riverview HOPE
VI development, 94 single family for sale have been completed and sold.

The Authority is additionally working with local authorities to develop/acquire additional
units on the market for sale to income eligible persons. Some of the local agency
partners include the City, County, banks, West Tampa CDC, GTE Credit Union and
Fannie Mae. The two HOPE VI Projects, namely Belmont Heights Estate and the Oaks
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at Riverview were completed with home ownership opportunities as part of the
redevelopment strategy.

The Authority intends to target at least, 100 public housing and Section 8 families that
are between 60 — 80% of AMI for affordable home buying opportunities. The necessary
requisite to achieve the Authority’s mandate is in place. Between 2007 and 2008, a total
of 212 families were provided relative services and information to assist families in
homeownership opportunities. The mechanism in place will also provide home
ownership education to stimulate interest and opportunity for families between 80% and
140% of AMI. The Authority is projecting at least 150 families targeted in this group will
be reached. Over 118 families of the targeted group have already gone through the
established process for home buying opportunities. Inclusively, the Center for Affordable
Homeownership will provide home buyer counseling and training to the targeted 250
families annually.  The center provides homeownership education, home buyer
counseling/training, home maintenance education and foreclosure prevention education.

Goal 4: Grow our Housing Choice Voucher Program by 1000 additional units.

Progress: The Authority has successfully increased its pool of participating
landlords in excess of our stated goal of 5%. The Authority received additional 105

HUD VASH Vouchers thereby increasing the number of existing vouchers in place.
Additionally, the Section 8 program has continued to maximize financial resources by
reducing administrative costs. The Section 8 Homeownership Voucher Program will
further increase affordable housing for our families through homeownership. The
Authority is working in conjunction with Fannie Mae, LISC and the local lending
community to develop a mortgage product to service this innovative program. The
Housing Authority has closed on a total of 28 homes for its first time home buyers using
the Housing Choice Voucher.

Since the beginning of this five year plan, THA has more than doubled the number of
vouchers handled under the Section 8 program (from 2200 to 5200). A new
organizational structure and increased staffing have been put in place to handle this
volume. Voucher utilization has averaged 100% for over 2 years. A new file system has
been instituted, and the restructuring of the lobby improvements have separated landlord
and resident intake functions. The Department works closely with the Finance
Department to ensure that the program is neither under- or over-leased at the end of
each fiscal year. The program has achieved high performer status.

Goal 5: Increase effectiveness and comprehensiveness of supportive services
for Clients of Public and Assisted Housing.

Progress: The Authority believes the provision of supportive services will give

opportunity and effectuate residents’ self-sufficiency. To that extent, the Authority is

vigorously applying for federal and other grants as one of the means to assure these

services are maintain in place. The Authority has been successful in receiving these
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grants in the past. There are over $2.4m in pending grant applications by the Authority.
Other area of interest being sought by the Authority to accomplish this goal is to create a
self-renewing system to fund basic level of resident services and programs. Recently, the
Authority’s Department of Program and Property Services that oversees this program
submitted the HUD FY2008 grant application in the amount of $682,560 for Self —
Sufficiency Program Service Coordinators. This grant will assist families of LIPH and
S8 to increase earned income potential and self-sufficiency. As part of this effort of
providing supportive services for LIPH and S8 residents, the Authority is also seeking
ways to accommodate homeless persons through counseling and housing program.

The establishment of resident point of entry is viewed as a means of effective
communication between the Authority and new residents. A Service Coordinator will be
put in place to coordinate the process and monitor progress at recertification.  Under
this exercise, the Authority intends to enroll at least 20% of new residents annually and
educate 100% of new residents and existing residents on their obligations in exchange
for receiving housing assistance. The Authority has purchased a software system to aid
in the automation of the aforementioned services including base-line services FSS,
Neighborhood Networks, Ross, GED, A+ Certifications, Childcare Family and Elderly
Needs Assessment. The services for the seniors are aimed at providing them with social,
cultural and recreational outlets. The authority has completed residents’ survey
assessments to improve on the services being provided. The survey is being conducted at
the rate of 60 residents per month.

The final objective established by the Authority is to provide youth with positive social,
recreational and academic outlets. Recently, the Authority received $1m grant for Youth
Build Program. This grant will provide construction related education services to over
60 youths in need in the next coming year. A need survey for the targeted group has been
developed and the implementation initiated. The program design will commence as soon
as the survey activity is completed. Meanwhile, the Authority has received various levels
of funding relative to Florida Network of Youth and Family Services for therapeutic and
case management services, group counseling, school and home visits, outreach,
screenings and assessment for troubled youth and associated families in the amount of
#313,581 and Delinquency Prevention Program Department of Juvenile Justice for after
school program kids dealing with risks such as substance abuse and behavior for
$45,668. Through this program, residents will attain long term personal success in spite
of the presence of multiple risk factors.

Goal 6: Research and develop inner city boarding school concept and
program

Progress: The Authority is in the process of developing work plans that will guide

and track the progress under this goal. Meanwhile, the Authority hired an architectural

firm early 2008 to review various options of programmatic concepts through

comparative findings of existing facilities. ~ The programmatic concept and plans were

developed as envisioned. The next step is to establish exploratory funding for feasibility
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study, conceptual design, research, preliminary program development and selection of
business partners. Meanwhile, the Authority has been reviewing other established
facilities in order to gain increase knowledge and come up with a best plan.

Goal 7: Create, Promote, and maintain a safe and secure environment for
staff and residents

Progress: The Authority has established various options of safety mechanism
relative to unforeseen weather condition, child safety and site/development safety.
Hurricane preparedness and emergency plan have been established. Staff has begun to
engage with outreach workers at USF for safety programs designed for girls ages 12 to
24. In addition, staff is continuously meeting with TPD and residents in order to
establish a Neighborhood Crime Watch in various communities.

Goal 8: Aggressively deploy technology, systems and modern facilities
required to improve efficiencies, quality and communications through
all levels of the organization.

Progress: The Authority has set up core committee members consisting of the COO

and HR Director to formulate program geared towards the achievement of the goal. As

part of the structure, a weekly executive staff meeting is held to encourage positive
communication and ascertain executive level priorities are effectively monitored.

To effectuate efficiency of workflow and retention of information, the Authority has
implemented document imaging and computerized automated records retention program
agency-wide. The necessary hardware are being installed and configured including the
testing of the server part of the system. Basic training required for equipment utilization
is still ongoing.

The Authority’s MIS staff is constantly working with departments to identify information
specific to their areas of responsibilities and publishing. The web site is being actively
promoted and expounded to accommodate various levels of usage and reportage.
Additionally, a process to establishing full deployment of e-procurement program
authority-wide is being formulated. This will be a vehicle of tremendous advantage as
we go paperless in sharing information relative to our procurement process. Staff is
constantly reviewing various options technology to increase work efficiency and
productivity. The implementation of new modules or framework in our operating
software program — The Yardi system is a progressive step in achieving our automated
business mandates. The recruitment of new staff is being enhanced to provide access for
online application and review process. Further research is being conducted for various
modules of applicability.

The Authority is establishing electronic library to serve as a comprehensive resource of
housing related information, services and resources. This process will be designed to
create master list of documents required for a comprehensive library. The system is
currently being tested for permanent placement
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Goal 9: Retain, recruit, grow well qualified motivated workforce of competent
staff continuous education and training.
Progress: The Authority is in the process of developing work plans that will guide
and track the progress under this goal. It is the intention of the Authority to retain
credible and competent staff with the qualifications for respective job position. On this
view, the Authority is reviewing and updating every job specifications in order to
establish spirit standardization within the agency’s workforce. The staff members of the
HR has completed schedule of training for the Authority. Training and staff development
activities are in progress. It is intended to enhance specific job skills and establish
budget for the development of relative training modules.  The structure for
ongoing/continued training and advancement opportunities for all staff is being
formulated in stringent areas with mandatory attendance. It is now a policy requirement
that all vacant positions are posted in-house first to encourage internal advancement
opportunities for highly motivated and qualified staff. The tracking system is now in
place and is being reflected in the monthly Board Report.

Staff moral is a critical element in the retention of qualified employees. The Authority
has set up a program of motivational activities and employee recognition for all
categories of staff levels. Events such as Employee Appreciation Day, Wellness
Program, Picnic, Christmas Party, etc., are being held on a scheduled basis to achieve
the stated goal. Employees are rewarded for good performance on yearly review basis.
The Authority has established a standardized structure of performance evaluation to
provide timely feedback to staff on performance satisfaction.

As part of the objective to achieve the state goal, the Authority hired a consultant to
review its salary structure to ascertain it is fair and commensurate with job responsibility
and industry standards. Regular cost of living adjustments and provision for
performance merit pay opportunities are part of the overall are structured to foster a
sense of confidence in the employees. The Authority reviews the comparable industry
salary data monthly in order to track and note where adjustments are likely to be made.

Goal 10: Advocate for the preservation and sufficient funding of affordable

housing policy on the local and national level.
Progress: The Authority is undergoing a strategic business plan development
process which will provide work plans to implement initiatives under this goal. The
Authority has a structure in place to scheduling the President and CEO for regular
meetings with local and federal legislators. This will intuitively position him to opine on
housing policy measures and provide productive information to legislative bodies. Senior
management participates on numerous boards of local and national organizations which
give THA exposure and great visibility locally and throughout the affordable housing
industry. Staff has also been called upon to make presentations at state and national
conferences.

Goal 11: Implement an aggressive fraud detection, recovery and prevention
system within the PH and Section 8 programs
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Progress: The Authority is undergoing a strategic business plan development
process which will provide the budgetary resources to fund a staff level that is dedicated
and efficient to recovery and prevention of fraud. The staff required for this effort is in
place. THA has already obtained membership with an organization that offers a software
program used in tracking fraudulent activities. With that engagement, the Authority has
set up a fraud hotline for tips and reporting. In consultation with HUD and the AG’s
office, a training manual for both Section 8 and Property Management team is being
compiled for use.

Goal 12: Implement HUD’s financial, accounting, budgeting and reporting
requirements.

Progress: Under the new Asset Management Project (AMP), THA has made

transitional changes in financial management reporting as required by US HUD. The

staff involved in the transition have taken necessary training to implement the new asset

management accounting, budgeting and reporting activities HUD’s financial rule.

There has been a weekly inter-departmental meetings conducted by the Finance office to
assure consistent report of financial activities throughout the Agency.

Goal 13: Develop planning model to evaluate the effect of alternative scenarios
on the entity-wide financial stability of THA.
Progress: The Authority has set up a structure of framework that will be utilized in
achieving the goal set in place. The areas of consideration are the ability to review and
analyze both local and national statistical data to determine effective application for the
agency. Use the framework to formulate a multi disciplined planning team involving the
Operations, Planning and Finance departments. Meanwhile, the Authority is gathering
information to effectively carry out the outlined objectives.

Goal 14: Seek new business and contracting/consulting opportunities to
enhance revenues.
Progress: The Authority is currently reviewing various options of improvement to
assure the stated goal will be accomplished. The preliminary financial analysis of
transition to self-manage and administer the state-wide PBCA contract to enhance
revenue has been completed. Currently, the Authority is looking for information from
HUD on revised ACC contract extension to determine future technological requirements.
The Authority has identified potential revenue sources in outsource vouchering with CGI
and is now working on putting out RFP to capture the market.

The NTHDC staff is being analyzed to assume critical responsibility under PBCA
contract.  This involves seeking out property management opportunities with private
and non-profit owners of affordable housing. The expansion of in-house systems to take
on contracted 3™ party management responsibilities is on going. As a result of the
process, the Authority now manages two tax credit properties. The identification of
marketable program and marketing of staff capacity will continue in order to maintain
momentum with achieving the goal. Meanwhile, the Agencies NTHDC has put
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performance monitor in place and other control mechanisms to safeguard against waste,
abuse and lost of revenue under the PBCA.

Goal 15: Operate related entities (Affiliates and Instrumentalities) of the
Authority to continue to generate supplemental revenue in support of
the Authority’s mission and needs.

Progress: Through the various instrumentalities — MRDC, THA-AFFORDABLE,

NTHDC the Housing Authority set up a structure to support long range mission and

goals of the Authority. The Authority is conducting monthly analysis of revenue and

reserves resulting from the aforementioned instrumentalities for strategic implementation
to support the THA’s Mission. This continuous monitoring will assure business systems
improvement and profitability. Staff is taking relative training to keep abreast of audit
and tax requirements in related entities. The Authority is carrying out negotiations in
management opportunities with a variety of owners in order to establish business
partnerships in affordable housing properties.
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(b)  Significant Amendment and Substantial Deviation/Modification

1. Definition of “Substantial Deviation” and “Significant Amendment or Modification”
[24 CFR Part 903.7(r)]

PHAs must define the terms “Substantial Deviation” and Significant Amendment or Modification” by
stating the basic criteria for such definitions in an annual plan that has met full public process and RAB
review (Final Rule 903.7(r)(2). Until the PHA has met the requirements to define “significant amendment
or modification”, HUD will consider the following actions to be significant amendments or modifications:

X Non-statutory changes to the admissions preference system or organization of the
waiting list;

X Additions of non-emergency work items over a cumulative cost of $100,000 for
the current fiscal year (items not included in the current Annual Statement or 5-
Year Action Plan) or change in use of replacement reserve funds under the
Capital Fund;

X Any additions regarding demolition, disposition, designation, homeownership
programs or conversion activities.

[]  Other:

(© PHAs must include or reference any application memorandum of agreement with
HUD or any plan to improve performance (Note: Standard and Troubled PHASs only
complete annually)-not applicable
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11.0 Required Submission for HUD Field Office Review

(a) Form HUD-50077, PHA Certification of Compliance with The PHA Plans and
Related Regulations.

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHASs receiving
CFP grants only)

(c) Form HUD -50071, Certification of Payments to Influence Federal Transactions
(PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHASs receiving CFP grants
only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS
receiving CFP grants only)

(F) Resident Advisory Board (RAB) comments

(9) Challenged Elements. Include any element(s) of the PHA Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance
and Evaluation Report (Must be attached electronically for PHAs receiving

CFP grants only).

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (Must be
attached electronically for PHAs receiving CFP grants only).
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ATTACHMENT A

PHA Certification of Compliance with
The PHA Plans and Related Regulations,
Form HUD-50077
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Resolution No. 2010-3645

MEMORANDUM

TO: Board of Commissioners

THROUGH:/E;‘( .} erome Ryans, President/CEO

FROM: David Iloanya, Director of Real Estate Development

SUBJECT: Resolution #2010-3645 — Authorizing the President/CEQO to Submit the

FY 2010 Public Housing Agency Plan to the US Department of Housing
and Urban Development

The U. S. Department of Housing and Urban Development (HUD) requires every public
housing authority to develop and annually revise its Public Housing Agency Plan (PHA
Plan) which details policies, programs and strategies including budget for its current fiscal
year, and S-year Plan projection that documents long range action plan and objectives of the
Authority.  HUD further requires that whenever a major policy change is planned, the
Agency Plan must first revise the document to reflect such major changes. The decision to
demolish and revitalize Central Park Village qualifies as a major change in policy direction
necessitating an amended Agency Plan. Additionally, the decision to go through other
means of funding, other than HOPE VI, for the revitalization of Central Park Village will
require Agency Plan amendment. The Authority also brought to attention the
redevelopment of Moses White — 69 multifamily, rental units, all ACC units. The
development will be THA’s first LEED, green construction with at least Sifver status

The Plan has under gone a 45-day public comment period, advertised the availability of the
draft amendment, mailed out notices to all elected resident leaders, met with Resident
Advisory Committee (RAC) as required by HUD, consulted with local government officials,
conducted two public meetings for public purpose of allowing residents and the general
public the opportunity to be apprised of the changes to the Plan, provided comments on the
Plan, and obtained any subsequent answers they may have. Further public meeting will be
during the Board meeting where this amended Agency Plan is scheduled for Board
consideration. Comments from all meetings and any other written comments received to
date have been documented and will be incorporated into the Plan prior to submission to
HUD. There have been no objections to the changes being made to the Agency Plan
through this amendment.

The Authority is requesting Board approval to authorize the President/CEO to submit Plan
document to HUD contingent on additional comments that may come out of the scheduled
public hearing during the Board meeting on January 20, 2010.

If you have any questions, please do not hesitate to call David Iloanya, Director Real Estate
Development, at extension 158.

“‘Building a World-Class Community; One Family, One Neighborhood at a Time”
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U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Local Government Statement OMB Approval No. 2577-0157
{exp. 3/31/2010)

Comprehensive Grant Program (CGP)

Public reporting burden for this collection of information is estimated to average 0.5 minutes per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  This agency may not conduct
or sponsor, and a person is not required to respond to, a collection of information unless that collection displays a valid OMB control number.

This collection of information requires that each eligible applicant submit information to HUD in order to receive its annual formula grant. This information will
be used by HUD to determine whether the annual submission meets statutory and regulatory requirements for the annual formula grant. Responses to the
collection are required by Section 14({e)(1){E) of the U.S. Housing Act of 1937, as amended. The information requested does not lend itself to confidentiality.

As Chief Executive Officer of the unit of general local government known as
The City of Tampa, FL

in which the (name of Public Housing Agency (PHA))
Tampa Housing Authority -

operates,

I certify to the following:

1. The HA developed the Comprehensive Plan/Annual
Statement in consultation with local government offi-

3. The HA's proposed drug and crime elimination activi-
ties are coordinated with and supportive of local strat-

cials/Indian tribal officials and with residents of the
developments covered by the Comprehensive Plan/
Annual Statement, in accordance with the requirements
of the Comprehensive Grant Program;

. For PHAs, the Comprehensive Plan/Annual Statement
is consistent with the unit of general local government's
assessment of its low-income housing needs (as evi-
denced by its Consolidated Plan under 24 CFR Part 91,
if applicable), and that the unit of general local govern-
ment will cooperate in providing resident programs and
services; and

egies and neighborhood improvement programs, if ap-
plicable. Under the Cooperation Agreement, the local
government is providing public services and facilities
of the same character and to the same extent to Public
housing as are furnished to other dwellings and resi-
dents of the locality. Where additional on-duty police
are being funded under the Comprehensive Grant Pro-
gram, such police will only provide additional security
and protective services over and above those for which
the local government is contractually obligated to pro-
vide under the Cooperation Agreement.

Note: The Comprehensive Plan includes the Action Plan.

Name of Chief Executive Officer Signature of Chief Executive Officer Date

foo

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penaities. (18 U.S.C. 1001, 1010, 1012, 31,U.S.C. 3729, 3802)
The '

Pam lorio, Mayor

form HUD-52835 (10/96)
78T Handbook 7485.3

Page 1 of 1 by JRegl On“NO'iV’ Ay

/
/ | (signature)

L1 City Attorney
PIEF Accictant Citv Attornev



U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Certification by State or Local Official of PHA Plans Consistency with
the Consolidated Plan

I, Cynthia Millev the Director, GMDS . certify

that the Five Year and Annual PHA Plan of the Housing Authorily of the City of Tampa g

consistent with the Consolidated Plan of City of Tampa, FL prepared

pursuant to 24 CFR Part 91.

Signed / Dated by Appropriate State or Local Official

Certification by State and Local Official of PHA Plans Consistency with the Consolidated Plan to Accompany the HUD 50075
OMB Approval No. 2577-0226

Expires 03/31/2002

(7/99)
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PHA Certifications of Compliance U.S. Department of Housing andlUrban ngelopmgnt
. Office of Public and Indian Housing
with PHA Plans and Related Expires 4/30/2011
Regulations
RESOLUTION 3645

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the X 5-Year and/or___ Annual PHA
Plan for the PHA fiscal year beginning 2010, hereinafter referved to as” the Plan”, of which this document is a part and make the
Jollowing certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located.

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable
Consolidated Plan.

3. The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund
Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital
Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if
there is no change.

4. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or
Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

5. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.

6. The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990,

7. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the
resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

8. For PHA Plan that includes a policy for site based waiting lists:

e  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PTH Notice 2006-24);

e The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

e Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

e The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

e  The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975.

10. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

11. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.
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13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

14. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA,;

(i)) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Housing Authority of the City of Tampa FL29P003
‘PHA Name PHA Number/HA Code

X __ 5-Year PHA Plan for Fiscal Years 2010 - 2014

Annual PHA Plan for Fiscal Years 20 -20

[ hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
rosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012: 31 U.S.C. 3729. 3802)

Name of Authorized Official Title
1. Hazel Harvey Chairperson
Signature Date

\‘& ULl ”’f f | X!/{x ({L'{J/ — /{?(; ’?C!)/L/)
2. Jerome D. Ryans President/CEO
Signature Date
X Qq"‘”’{ & /ﬁ««/ /Ao /20/0

7 , .
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ATTACHMENT B

Certification for a
Drug-Free Workplace,
Form HUD-50070
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Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name

City of Tampa Housing Authority

Program/Activity Receiving Federal Grant Funding

FY2010 Capital Fund

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program f{o
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and '

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

c. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant; '

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Check here D if there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute faise claims and statements. Conviction may result in criminal and/or civil penalties.

(18U.8.C. 1001, 1010, 1012; 31 U.8.C. 3729, 3802)

Name of Authorized Official

Title
President/CEQO of Tampa Housing Authority

Jerome Ryans

Date
January 20, 2010

form HUD-50070 (3/98)
ref. Handbooks 7417.1, 7475.13, 7485.1 & .3




ATTACHMENT C
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Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 3/31/2010)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name

City of Tampa Housing Authority

Program/Activity Receiving Federal Grant Funding

FY2010 Capital Fund

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement,

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person whoe fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

[ hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD wiil prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18U.8.C. 1001, 1010,1012; 31U.8.C. 3729, 3802)

Name of Authorized Official

Jerome Ryans

[ Titie

President/CEO

Signature

Date (mm/dd/yyyy)

01/20/2010

7
%Aéw ;‘/ﬁ/a/ / 20/

Previous edition is obsolete

form HUD 50071 (3/98)
ref. Handboooks 7417 .1, 7475.13, 7485.1, & 7485.3
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ATTACHMENT E

Disclosure
Of
Lobbying Activities
Continuation Sheet

Not Applicable
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ATTACHMENT F

Resident Advisory Committee
Recommendations

SUMMARY OF WRITTEN COMMENTS

THA has conducted several meetings with the Resident Advisory Committee (RAC) in view of
establishing capital improvement budget for next year, 2010. The kick off meeting was held on
September 3, 2009. Several RAC members attended the meeting and provided input as expected.
The majority of the discussions were relative to the formulation of consensus with the residents to
be well informed and appreciate the work in place. Residents were brought up to date with the
improvements at various developments. Prior years’ capital improvement budget obligations and
expenditures were presented in the form of Performance and Evaluation reviews. The RAC
members were asked to fully involve the residents in the activities of the developments. The
Director of Real Estate Development urged the RAC members to meet on a frequent basis,
outside of the scheduled PHA Plan meeting and share information for collective input. There
were 19 individuals in attendance. We have retained the minutes and sign in sheet in the file for
reference.

The 2" PHA Plan meeting was in the form of a bus tour conducted on October 8, 2009. A good
number of the RAC members attended. The bus tour was intended to take the residents to
developments to see various projects performed with the use of capital fund budget. It activity
also allows the residents to see their inputs are being put into action — reinforcing the bond
between the THA and the RAC members. Staff went over the PHA Plan document — reviewing
various aspects of the documents such as the mission statements, goals and objectives, grants
received by the Authority, Public Housing and S8 waiting lists, S3 jobs, P&E Reports, upcoming
projects, ARRA grants and so forth. The tour ended at about 4pm.

The 3™ meeting was held on November 3, 2009. The issues that were brought up are:

1. THA to have some printed copies of the Board Package available for the RAC. In view
of going green, THA implemented a process to electronically access the board package. The
suggestion was brought up by Ms. Ruth Dewberry.

2. Mary Bethune High Rise Vice President requested that Agency Information such as the
PHA Plan and Board Package be translated into Spanish. Lorraine Wright indicated that this
information should also be translated to Creole as well.

3. It was suggested that the resident council offices be equipped with computers for resident
use. Some residents indicated they do not have access to computer at home and need computer
training. They were reminded THA already has a center for computer training. THA is now
installing computers as a Kiosk in property management offices to give residents access to web
information and THA activities.

3. It was asked what determines the time period that THA is open for application. Staff
responded, it varies — sometimes weeks or days.

The next meeting, 5" meeting, is the public hearing on the PHA Plan. It is scheduled for
December 16, 2009, at 5:30PM. The meeting was attended by a good number of RAC members.
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The Director of Real Estate Development went over the PHA Plan and enumerated on the
Agency Missions, Goals and Objecting — highlighting activities accomplished in conformance
with the Authority’s mandates. Staff reviewed Public Housing and Section 8 waiting lists, P&E
Reports, Encore Update (Central Park Redevelopment Project) and RAC member’s comments to
date. Residents were advised items such as window blinds and windows identified at the 2008
PHA Plan process are being implemented as noted in the budget. The meeting was concluded at
about 6:30PM, and residents were happy at the updates received.

The next meeting was held on January 6, 2010. Attendance by the RAC members was at a good
number. Staff went over the PHA Plan and discussed pertinent areas such as Agency’s goals and
objectives, funding activities, improvements at various developments, Section 3 jobs and MBE
participations. Staff from Program and Property Services gave brief information on the Youth
Build Program and encouraged RAC members to notify their residents about it. THA received
Youth Build grant to provide job opportunity, education and building construction, hands-on
training to underprivileged kids from 16 to 24 years old. Staff provided flyers of the program and
urged RAC members to distribute to the developments. Residents were very pleased at the
information received.
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ATTACHMENT G

Challenged Elements
(Include any element(s) of the
PHA Plan that is challenged)

Not Applicable
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ATTACHMENT H

Capital Fund Program
Annual Statement/Performance
And Evaluation Report

See the Next Page for the CFP Annual Statement/Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Repori U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part I: Summary

PHA Name: Housing Authority of the City of Tampa Grant Type and Number FFY of Grant: 2010 [
Capital Fund Program Grant No: Replacement Housing Factor Grant
FL14P00350110 No: FFY of Grant Approval:
[CENTRAL OFFICE COST CENTER (COCC)/ALL AMPs Date of CFFP:
Type of Grant [
Original Annual Statement O Reserve for Disasters/Emergencies O Revised Annual Statement (revision no: )
O Performance and Evaluation Report for Period Ending: O Final Performance and Evaluation Report
I
Line [Summary by Development Account Total Estimated Cost Total Actual Cost'
Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21)° 491,685.00
3 1408 Management Improvements 984,547.00
4 1410 Administration (may not exceed 10% of line 21) 555,939.10
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $ 580,457.00
8 1440 Site Acquisition
9 1450 Site Improvement 158,000.00
10 1460 Dwelling Structures 1,952,200.00

11 1465.1 Dwelling Equipment-Nonexpendable
12 [1470 Non-dwelling Structures -
13 |1475 Non-dwelling Equipment 80,000.00
14 11485 Demolition

15 |1492 Moving to Work Demonstration

16 1495.1 Relocation Costs $ 34,500.00

17 1499 Development Activities 4 $ 277,311.90

18a [1501 Collateralization or Debt Service paid by the PHA

18ba [|9000 Collateralization or Debt Service paid Via System of Direct Payment

19 [1502 Contingency (may not exceed 8% of line 20) 444,751.00

20 |Amount of Annual Grant: (sum of lines 2 - 19) b 5,559,391.00 | $ - $ - $ -
21 |Amount of line 20 Related to LBP Activities 396,803.28

22 |Amount of line 20 Related to Section 504 Activities 248,002.05

23 |Amount of line 20 Related to Security - Soft Costs -

24 |Amount of line 20 Related to Security - Hard Costs 248,002.05

25 |Amount of line 20 Related to Energy Conservation Measures -

Signature of Executive Director Date Signature of Public Housing Director Date

"To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Repori

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Capital Fund Financing Program

Office of Public and Indian Housing

Part Il: Supporting Pages
PHA Name: Housing Authority of the City of Tampa Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No:FL14P00350110 CFFP (Y/N): 2010
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Activities Categories Account No.
Original Revised ' Funds Obligated 2 Funds Expended ?
Refer to individual AMPs for details
" To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.
Page 2 of 3

form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Part lll: Implementation Schedule for Capital Fund Financing Program

PHA Name: Housing Authority of the City of Tampa

Federal FY of Grant:

2009

Development Number
Name/PHA-Wide Activities

All Fund Obligated (Quarter Ending Date)

All Funds Expended (Quarter Ending Date)

Reasons for Revised
Target Dates '

Capital Fund Program No:

Original Obligation End

Actual Obligation

Original Expenditure

Actual Expenditure

FL14P00350109 Date End Date End Date End Date
FL003000099P
Central Office Cost Center 9/30/2012 9/30/2014

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 3 of 3

form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Repori U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part I: Summary

PHA Name: Housing Authority of the City of Tampa Grant Type and Number FFY of Grant: 2010 [
Capital Fund Program Grant No: Replacement Housing Factor Grant
FL14R00350110 No: FFY of Grant Approval:

[CENTRAL OFFICE COST CENTER (COCC)/AMPS Date of CFFP:
Type of Grant [
Original Annual Statement O Reserve for Disasters/Emergencies O Revised Annual Statement (revision no: )
O Performance and Evaluation Report for Period Ending: O Final Performance and Evaluation Report
I
Line |Summary by Development Account Total Estimated Cost Total Actual Cost"
Original Revised? Obligated Expended

Total non-CFP Funds
1406 Operations (may not exceed 20% of line 21)° -
1408 Management Improvements -
1410 Administration (may not exceed 10% of line 21) -
1411 Audit

1415 Liquidated Damages
1430 Fees and Costs $ -
1440 Site Acquisition
1450 Site Improvement -
10  [1460 Dwelling Structures -
11 1465.1 Dwelling Equipment-Nonexpendable
12 [1470 Non-dwelling Structures -
13 |1475 Non-dwelling Equipment -
14 11485 Demolition -

O|o[N[D|U|S|WIN|—=

15 1490 Replacement Reserve 712,725.00
16 [1495.1 Relocation Costs -
17 |1499 Development Activities * $ -

18a [1501 Collateralization or Debt Service paid by the PHA

18ba |9000 Collateralization or Debt Service paid Via System of Direct Payment
19 [1502 Contingency (may not exceed 8% of line 20) -
20 |Amount of Annual Grant: (sum of lines 2 - 19) b 712,725.00 | $ - $ - $ -
21 |Amount of line 20 Related to LBP Activities -
22 |Amount of line 20 Related to Section 504 Activities -
23 |Amount of line 20 Related to Security - Soft Costs -
24 |Amount of line 20 Related to Security - Hard Costs -
25 |Amount of line 20 Related to Energy Conservation Measures -
Signature of Executive Director Date Signature of Public Housing Director Date

"To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 1 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Part I: Summary

PHA Name: Housing Authority of the City of Tampa

Grant Type and Number

FFY of Grant: 2010 [

Capital Fund Program Grant No:
FL14R00350210

Replacement Housing Factor Grant
No:

FFY of Grant Approval:

[CENTRAL OFFICE COST CENTER (COCC)/AMPS

Date of CFFP:

Type of Grant

Original Annual Statement

O Reserve for Disasters/Emerg

encies

O Revised Annual Statement (revision no: )

O Performance and Evaluation Report for Period Ending:

O Final Performance and Evaluation Report

Line |Summary by Development Account Total Estimated Cost Total Actual Cost’
Original Revised? Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21)3 -

3 1408 Management Improvements -

4 1410 Administration (may not exceed 10% of line 21) -

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs $ -

8 1440 Site Acquisition

9 1450 Site Improvement -

10  |1460 Dwelling Structures -

11 1465.1 Dwelling Equipment-Nonexpendable

12 |1470 Non-dwelling Structures -

13 |1475 Non-dwelling Equipment -

14 11485 Demolition -

15 1490 Replacement Reserve $2,055,070.00

16 |1495.1 Relocation Costs $ -

17 1499 Development Activities 4 $ -

18a |1501 Collateralization or Debt Service paid by the PHA

18ba |9000 Collateralization or Debt Service paid Via System of Direct Payment

19 |1502 Contingency (may not exceed 8% of line 20) $ -

20  [Amount of Annual Grant: (sum of lines 2 - 19) $ 2,055,070.00 [ $ - $ - $ -

21 [Amount of line 20 Related to LBP Activities -

22 |Amount of line 20 Related to Section 504 Activities -

23 |Amount of line 20 Related to Security - Soft Costs -

24 |Amount of line 20 Related to Security - Hard Costs -

25 |Amount of line 20 Related to Energy Conservation Measures -

Signature of Executive Director Date Signature of Public Housing Director Date

"To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here.

Page 1 of 1

form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Repori U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part I: Summary

PHA Name: Housing Authority of the City of Tampa Grant Type and Number FFY of Grant: 2010 [

Capital Fund Program Grant No: Replacement Housing Factor Grant

FL14P00350110 No: FFY of Grant Approval:

[CENTRAL OFFICE COST CENTER (COCC) Date of CFFP:
Type of Grant [
Original Annual Statement O Reserve for Disasters/Emergencies O Revised Annual Statement (revision no: )
O Performance and Evaluation Report for Period Ending: O Final Performance and Evaluation Report
I
Line [Summary by Development Account Total Estimated Cost Total Actual Cost'
Original Revised? Obligated Expended

1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21)°
3 1408 Management Improvements 615,000.00
4 1410 Administration (may not exceed 10% of line 21) g 555,939.10
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $ 600,000.00
8 1440 Site Acquisition
9 1450 Site Improvement

10  [1460 Dwelling Structures

11 1465.1 Dwelling Equipment-Nonexpendable
12 [1470 Non-dwelling Structures

13 |1475 Non-dwelling Equipment $ 300,000.00
14 11485 Demolition

15 |1492 Moving to Work Demonstration
16 |1495.1 Relocation Costs

17 |1499 Development Activities 4 $ 700,000.00
18a [1501 Collateralization or Debt Service paid by the PHA

18ba [|9000 Collateralization or Debt Service paid Via System of Direct Payment
19 [1502 Contingency (may not exceed 8% of line 20) 444,751.00
20 |Amount of Annual Grant: (sum of lines 2 - 19) b 3,215,690.10 | $ - $ - $ -
21 |Amount of line 20 Related to LBP Activities

22 |Amount of line 20 Related to Section 504 Activities

23 |Amount of line 20 Related to Security - Soft Costs $ -

24 |Amount of line 20 Related to Security - Hard Costs

25 |Amount of line 20 Related to Energy Conservation Measures $ -

Signature of Executive Director Date Signature of Public Housing Director Date

"To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part Il: Supporting Pages

PHA Name: Housing Authority of the City of Tampa Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No:FL14P00350110 CFFP (Y/N): 2010
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Categories Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Activities Account No.
FL003000099P Original Revised ' Funds Obligated 2 | Funds Expended ?
Central Office Cost Center
Administration 1410 Lot $555,939.10
Computer Sotware & Hardware Replacement 1408 Lot $60,000.00
Media/Business News Letter publication 1408 Lot $50,000.00
Business Plan and Operational A ment 1408 Lot $80,000.00
Oaks Community Center Management 1408 Lot 125,000.00
Homeownership Counseling Program 1408 Lot 300,000.00
AJE Fees 1430 Lot 600,000.00
Vehicle Maintenance and Replacement Program 1475 Lot 300,000.00
Lot
Develeopment Activities 1499 Lot 700,000.00
Contingency 1502 Lot 444,751.00

$3,215,690.10

"To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page 1 of 1 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Repori U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part lll: Implementation Schedule for Capital Fund Financing Program
PHA Name: Federal FY of Grant: FL14P00350110
Development Number . . . Reasons for Revised
Name/PHA-Wide Activities All Fund Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) Target Dates !
Original Obligation End | Actual Obligation End Original Expenditure | Actual Expenditure End
Date Date End Date Date
FL003000099P
Central Office Cost Center 9/30/2012 9/30/2014

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 3 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Repori U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part I: Summary

PHA Name: Housing Authority of the City of Tampa Grant Type and Number FFY of Grant: 2010 [
Capital Fund Program Grant No: Replacement Housing Factor Grant
FL14P00350110 No: FFY of Grant Approval:
[North Boulevard Homes - AMP#01 Date of CFFP:
Type of Grant [
Original Annual Statement O Reserve for Disasters/Emergencies O Revised Annual Statement (revision no: )
O Performance and Evaluation Report for Period Ending: O Final Performance and Evaluation Report
I
Line [Summary by Development Account Total Estimated Cost Total Actual Cost'
Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21)° $ 77,028.00
3 1408 Management Improvements $ 109,376.00
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $ 32,488.00
8 1440 Site Acquisition
9 1450 Site Improvement 105,000.00
10 [1460 Dwelling Structures g 336,000.00

11 1465.1 Dwelling Equipment-Nonexpendable
12 [1470 Non-dwelling Structures

13 |1475 Non-dwelling Equipment

14 11485 Demolition

15 |1492 Moving to Work Demonstration

16 1495.1 Relocation Costs $ 5,000.00
17  |1499 Development Activities 4

18a [1501 Collateralization or Debt Service paid by the PHA

18ba |9000 Collateralization or Debt Service paid Via System of Direct Payment
19 [1502 Contingency (may not exceed 8% of line 20)

20 |Amount of Annual Grant: (sum of lines 2 - 19) $ 664,892.00 | $ - $ - $ -
21 |Amount of line 20 Related to LBP Activities

22 |Amount of line 20 Related to Section 504 Activities

23 |Amount of line 20 Related to Security - Soft Costs

24 |Amount of line 20 Related to Security - Hard Costs

25 |Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

"To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part ll: Supporting Pages
PHA Name:Housing Authority of the City of Tampa Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No:FL14P00350110 CFFP (YIN):
Replacement Housing Factor Grant No: 2010
Development Number General Description of Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of
Name/PHA-Wide Categories Account No. Work
Activities
FL003000001P Original Revised 1 Funds Obligated 2 | Funds Expended 2
North Boulevard Homes
Operations 1406 Lot $ 77,028.00
Resident Initiatives (Site-based Case Mgt) 1408 Lot $ 35,632.00
Staff Professional Training 1408 16 $ 4,048.00
Resident Initiatives (Life Skills Program) 1408 Lot $ 11,528.00
Resident Initiative CSS) 1408 Lot $ 41,920.00
Computer Repair Training Program 1408 Lot $ 7,864.00
Computer Software & Hardware Repl 1408 16 $ -
Management Improvement (Public Rela- 1408 $ -
tions News Letter publication)
Elderly and Youth Program Activities 1408 $ 8,384.00
Boys and Girls Club Activities 1408 $ -
Inspection Cost 1430.7 Lot $ 23,056.00
Architectural/Engineering Fees 1430.1 Lot $ -
CFP Planning and Sundry Cost 1430,17 Lot $ 9,432.00
Relocation Costs 1495 Lot $ 5,000.00
Site Improvement - drainage improvement 1450 Lot $ 15,000.00
and erosion control
New Clothes Line 1450 Lot $ 5,000.00
Basketball Court Replacement 1450 $ 5,000.00
Underground Utility Systems Repair/Replacemg 1450 Lot $ 80,000.00
Tree Trimming 1460 Lot $ 10,000.00
Environmental Remediation 1460 Lot $ 11,000.00
Kitchen Cabinet Repairs 1460 12 $ 48,000.00
New HVAC System with Protective Cage 1460 18 $ 54,000.00
Bathroom Interior Painting 1460 50 $ 20,000.00
Window Screen Replacement 1460 100 $ 25,000.00
Window Blind Replacement 1460 100 $ 73,000.00
Laundry Facility improvement 1460 Lot $ 45,000.00
Roof Replacement/Repair 1460 5 $ 50,000.00
$ 664,892.00

"To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page 2 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Repori U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part lll: Implementation Schedule for Capital Fund Financing Program
PHA Name: Housing Authority of the City of Tampa Federal FY of Grant: 2010

Development Number Reasons for Revised

Name/PHA-Wide All Fund Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) 1
. Target Dates
Activities
Capital Fund Program Original Obligation End | Actual Obligation End | Original Expenditure Actual Expenditure
No: FL14P00350110 Date Date End Date End Date
FL003000001P
North Boulevard Homes 9/30/2012 9/30/2014

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 3 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Repori U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part I: Summary

PHA Name: Housing Authority of the City of Tampa Grant Type and Number FFY of Grant: 2010 [
Capital Fund Program Grant No: Replacement Housing Factor Grant
FL14P00350110 No: FFY of Grant Approval:
[Robles Park Village - AMP#08 Date of CFFP:
Type of Grant [
Original Annual Statement O Reserve for Disasters/Emergencies O Revised Annual Statement (revision no: )
O Performance and Evaluation Report for Period Ending: O Final Performance and Evaluation Report
I
Line [Summary by Development Account Total Estimated Cost Total Actual Cost'
Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21)° $ 63,504.00
3 1408 Management Improvements $ 91,832.00
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $ 26,896.00
8 1440 Site Acquisition
9 1450 Site Improvement 85,000.00
10 [1460 Dwelling Structures 204,000.00

11 1465.1 Dwelling Equipment-Nonexpendable
12 [1470 Non-dwelling Structures

13 |1475 Non-dwelling Equipment

14 11485 Demolition

15 |1492 Moving to Work Demonstration

16 1495.1 Relocation Costs $ 5,000.00
17  |1499 Development Activities 4

18a [1501 Collateralization or Debt Service paid by the PHA

18ba |9000 Collateralization or Debt Service paid Via System of Direct Payment
19 [1502 Contingency (may not exceed 8% of line 20)

20 |Amount of Annual Grant: (sum of lines 2 - 19) $ 476,232.00 | $ - $ - $ -
21 |Amount of line 20 Related to LBP Activities

22 |Amount of line 20 Related to Section 504 Activities

23 |Amount of line 20 Related to Security - Soft Costs

24 |Amount of line 20 Related to Security - Hard Costs

25 |Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

"To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part Il: Supporting Pages
PHA Name: Housing Authority of the City of Tampa Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: FL14P00350110  CFFP (Y/N):
Replacement Housing Factor Grant No: 2010
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of
Name/PHA-Wide Categories Account No. Work
Activities
FL003000008P Original Revised 1 Funds Obligated 2 Funds Expended 2

Robles Park Village

Operations 1406 Lot $ 63,504.00

Resident Initiatives (Site-based Case Mgt) 1408 Lot $ 29,376.00

Staff Professional Training 1408 15 $ 5,000.00

Resident Initiatives (Life Skills Program) 1408 Lot $ 9,504.00

Resident Initiative CSS) 1408 Lot $ 34,560.00

Computer Repair Training Program 1408 Lot $ 6,480.00

Computer Software & Hardware Repl 1408 15 $ -

Management Improvement (Public Rela- 1408 $ -

tions News Letter publication)

Elderly and Youth Program Activities 1408 Lot $ 6,912.00

Boys and Girls Club Activities 1408

Inspection Cost 1430.7 Lot $ 19,120.00

Architectural/Engineering Fees 1430.1 Lot $ -

CFP Planning and Sundry Cost 1430,17 $ 7,776.00

Relocation Costs 1495 $ 5,000.00

Site Improvement -erosion control 1450 Lot $ 15,000.00

Landscapping/Curb Appeal 1450 Lot $ 20,000.00

Tree Trimming 1450 Lot $ 50,000.00

Kitchen Renovation 1460 10 $ 30,000.00

Bathroom Refurbishment 1460 10 $ 15,000.00

Environmental Remediation 1460 100 $ 9,000.00

Window Blinds Replacement 1460 100 $ 150,000.00

$ 476,232.00

"Tobe completed for the Performance and Evaluation Report or a Revised Annual Statement.
2Tobe completed for the Performance and Evaluation Report.

Page 2 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Part lll: Implementation Schedule for Capital Fund Financing Program
PHA Name: Housing Authority of the City of Tampa Federal FY of Grant:

2010

Development Number

Reasons for
Name/PHA-Wide All Fund Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)

Revised Target
Datac !

| Activities
Capital Fund Program
. - . Actual Obligation |Original Expenditure | Actual Expenditure
No: FL14P00350110
o Original Obligation End Date End Date End Date End Date

FL003000008P
Robles Park Village 9/30/2012 9/30/2014

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 3 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part I: Summary

PHA Name: Housing Authority of the City of Tampa Grant Type and Number FFY of Grant: 2010 [
Capital Fund Program Grant Replacement Housing Factor Grant
No:FL14P00350110 No: FFY of Grant Approval:
|Mary Bethune, North Boulevard Homes Annex, Central Office - AMP#10 Date of CFFP:
Type of Grant [
Original Annual Statement O Reserve for Disasters/Emergencies O Revised Annual Statement (revision no: )
O Performance and Evaluation Report for Period Ending: O Final Performance and Evaluation Report
Line |Summary by Development Account Total Estimated Cost Total Actual Cost’
Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21)3 $ 44,982.00
3 1408 Management Improvements $ 65,006.00
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $ 19,052.00
8 1440 Site Acquisition
9 1450 Site Improvement 10,000.00
10  |1460 Dwelling Structures 41,000.00

11 1465.1 Dwelling Equipment-Nonexpendable
12 |1470 Non-dwelling Structures

13 |1475 Non-dwelling Equipment

14 11485 Demolition

15 |1492 Moving to Work Demonstration

16 [1495.1 Relocation Costs $ 4,000.00
17 1499 Development Activities 4

18a |1501 Collateralization or Debt Service paid by the PHA

18ba |9000 Collateralization or Debt Service paid Via System of Direct Payment
19 |1502 Contingency (may not exceed 8% of line 20)

20  [Amount of Annual Grant: (sum of lines 2 - 19) $ 184,040.00 | $ - $ - $ -
21 [Amount of line 20 Related to LBP Activities

22 |Amount of line 20 Related to Section 504 Activities

23 |Amount of line 20 Related to Security - Soft Costs

24 |Amount of line 20 Related to Security - Hard Costs

25 |Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

"To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part Il: Supporting Pages
PHA Name: Housing Authority of the City of Tampa Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: FL14P00350110  CFFP (Y/N):
Replacement Housing Factor Grant No: 2010
Development Number General Description of Major Work Categories | Development | Quantity Total Estimated Cost Total Actual Cost Status of
Name/PHA-Wide Account No. Work
Activities
FL003000010P Original Revised 1 Funds Obligated 2 Funds Expended 2
Mary Bethune High Rise
North Boulevard Homes,
Central Office Operations 1406 Lot $ 44,982.00
Resident Initiatives (Site-based Case Mgt) 1408 Lot $ 20,808.00
Resident Initiatives (CSS) 1408 Lot $ 24,480.00
Staff Professional Training 1408 17 $ 3,500.00
Resident Initiatives (Life Skills Program) 1408 Lot $ 6,732.00
Computer Software & Hardware Repl 1408 17 $ -
Computer Repair Training Program 1408 Lot $ 4,590.00
Management Improvement (Public Rela- 1408 $ -
tions News Letter publication)
Elderly and Yought Program Activities 1408 Lot $ 4,896.00
Boys and Girls Club Activities 1408
Inspection Cost 1430.7 Lot $ 13,544.00
Architectural/Engineering Fees 1430.1 Lot $ -
CFP Planning and Sundry Cost 1430,17 Lot $ 5,508.00
Relocation Costs 1495 Lot $ 4,000.00
Site Improvement - drainage improvement 1450 Lot $ 5,000.00
and erosion control
Tree Trimmint 1450 Lot $ 5,000.00
Environmental Remediation 1460 Lot $ 6,000.00
Bathroom Interior Painting 1460 5 $ 1,000.00
Window Blind Repalcement 1460 12 $ 18,000.00
window Screen Repalcement 1460 20 $ 10,000.00
Bathroom Vanity 1460 20 $ 6,000.00
Security Camera (CCTV) Installation 1460 Lot $ -
$ 184,040.00

"To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2Tobe completed for the Performance and Evaluation Report.

Page 2 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Repori U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part lll: Implementation Schedule for Capital Fund Financing Program
PHA Name:Housing Authority of the City of Tampa Federal FY of Grant: 2010

Development Number Reasons for Revised

Name/PHA-Wide All Fund Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) 1
s Target Dates
Activities
Capital Fund Program Original Obligation End | Actual Obligation End | Original Expenditure Actual Expenditure
No: FL4P00350110 Date Date End Date End Date
FL003000010P
Mary Bethune High Rise 9/30/2012 9/30/2014

North Boulevard Homes,
Central Office

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 3 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Repori U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part I: Summary

PHA Name: Housing Authority of the City of Tampa Grant Type and Number FFY of Grant: 2010 [
Capital Fund Program Grant No: Replacement Housing Factor Grant
No: FFY of Grant Approval:
[J.L. Young Apartments - AMP#12 Date of CFFP:
Type of Grant [
Original Annual Statement O Reserve for Disasters/Emergencies O Revised Annual Statement (revision no: )
O Performance and Evaluation Report for Period Ending: O Final Performance and Evaluation Report
I
Line [Summary by Development Account Total Estimated Cost Total Actual Cost'
Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21)° $ 58,800.00
3 1408 Management Improvements $ 83,200.00
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $ 24,800.00
8 1440 Site Acquisition
9 1450 Site Improvement 47,000.00
10 1460 Dwelling Structures 8,000.00

11 1465.1 Dwelling Equipment-Nonexpendable
12 [1470 Non-dwelling Structures

13 |1475 Non-dwelling Equipment

14 11485 Demolition

15 |1492 Moving to Work Demonstration

16 1495.1 Relocation Costs $ 4,000.00
17  |1499 Development Activities 4

18a [1501 Collateralization or Debt Service paid by the PHA

18ba |9000 Collateralization or Debt Service paid Via System of Direct Payment
19 [1502 Contingency (may not exceed 8% of line 20)

20 |Amount of Annual Grant: (sum of lines 2 - 19) $ 225,800.00 | $ - $ - $ -
21 |Amount of line 20 Related to LBP Activities

22 |Amount of line 20 Related to Section 504 Activities

23 |Amount of line 20 Related to Security - Soft Costs

24 |Amount of line 20 Related to Security - Hard Costs

25 |Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

"To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part Il: Supporting Pages
PHA Name: Housing Authority of the City of Tampa Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No:FL14P00350110 CFFP (Y/N): 2010
Replacement Housing Factor Grant No:
Development Number | General Description of Major Work Categories | Development | Quantity Total Estimated Cost Total Actual Cost Status of
Name/PHA-Wide Account No. Work
FL003000012P Original Revised 1 Funds Obligated 2 | Funds Expended 2
J.L. Young Apartments
Operations 1406 Lot $ 58,800.00
Resident Initiatives (Site-based Case Mgt) 1408 Lot $ 27,200.00
Resident Initiatives (CSS) 1408 Lot $ 32,000.00
Staff Professional Training 1408 11 $ 2,800.00
Resident Initiatives (Life Skills Program) 1408 Lot $ 8,800.00
Computer Repair Training Program 1408 Lot $ 6,000.00
Computer Software & Hardware Repl 1408 11 $ -
Management Improvement (Public Rela- 1408 $ -
tions News Letter publication)
Elderly and Youth Program Activities 1408 Lot $ 6,400.00
Boys and Girls Club Activities 1408
Inspection Cost 1430.7 Lot $ 17,600.00
Architectural/Engineering Fees 1430.1 Lot $ -
CFP Planning and Sundry Cost 1430,17 Lot $ 7,200.00
Tree Trimming 1450 Lot $ 10,000.00
Site Improvement - drainage improvement 1450 Lot $ 25,000.00
and erosion control
Out door seating 1450 Lot $ 12,000.00
Underground Utility Systems Repair/Replacement 1450 Lot $ -
Environmental Remediation 1460 Lot $ 8,000.00
Bathroom Renovation 1460 50 $ -
Relocation Costs 1495 $ 4,000.00
$ 225,800.00

" To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page 2 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part lll: Implementation Schedule for Capital Fund Financing Program
PHA Name: Housing Aauthority of the City of Tampa Federal FY of Grant: 2010
Development Number Reasons for
Name/PHA-Wide All Fund Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) Revised Target

Natac

| Activities
Capital Fund Program

No: FL14P00350110 | Original Obligation End Date Actual Obligation |Original Expenditure | Actual Expenditure

End Date End Date End Date

FL003000012P
J.L. Young Apartments 9/30/2012 9/30/2014

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 3 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Repori U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part I: Summary

PHA Name: Housing Authority of the City of Tampa Grant Type and Number FFY of Grant: 2010 [
Capital Fund Program Grant No: Replacement Housing Factor Grant
FL14P00350110 No: FFY of Grant Approval:
|Seminole Apartments/Squire Villa - AMP#15 Date of CFFP:
Type of Grant [
Original Annual Statement O Reserve for Disasters/Emergencies O Revised Annual Statement (revision no: )
O Performance and Evaluation Report for Period Ending: O Final Performance and Evaluation Report
I
Line [Summary by Development Account Total Estimated Cost Total Actual Cost'
Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21)° $ 19,110.00
3 1408 Management Improvements $ 32,010.00
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $ 8,060.00
8 1440 Site Acquisition
9 1450 Site Improvement 190,000.00
10 [1460 Dwelling Structures 472,500.00

11 1465.1 Dwelling Equipment-Nonexpendable
12 [1470 Non-dwelling Structures

13 |1475 Non-dwelling Equipment

14 11485 Demolition

15 |1492 Moving to Work Demonstration

16 1495.1 Relocation Costs $ 3,000.00
17  |1499 Development Activities 4

18a [1501 Collateralization or Debt Service paid by the PHA

18ba |9000 Collateralization or Debt Service paid Via System of Direct Payment
19 [1502 Contingency (may not exceed 8% of line 20)

20 |Amount of Annual Grant: (sum of lines 2 - 19) $ 724,680.00 | $ - $ - $ -
21 |Amount of line 20 Related to LBP Activities

22 |Amount of line 20 Related to Section 504 Activities

23 |Amount of line 20 Related to Security - Soft Costs

24 |Amount of line 20 Related to Security - Hard Costs

25 |Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

"To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part ll: Supporting Pages
PHA Name: Housing Authority of the City of Tampa Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: FL14P00350110 CFFP (Y/N):
Replacement Housing Factor Grant No: 2010
Development Number General Description of Major Work Categories | Development [ Quantity Total Estimated Cost Total Actual Cost Status of
Name/PHA-Wide Activities Account No. Work
FL003000015P Original Revised 1 Funds Obligated 2 | Funds Expended 2
Seminole Apartment/
Squire Villa
Operations 1406 Lot $ 19,110.00
Resident Initiatives (Site-based Case Mgt) 1408 Lot $ 8,840.00
Resident Initiatives (CSS) 1408 Lot $ 10,400.00
Staff Professional Training 1408 4 $ 2,500.00
Resident Initiatives (Life Skills Program) 1408 Lot $ 2,860.00
Computer Repair Training Program 1408 Lot $ 1,950.00
Computer Software & Hardware Repl 1408 4 $ -
Management Improvement (Public Rela- 1408 $ -
tions News Letter publication)
Elderly and Youth Program Activities 1408 Lot $ 2,600.00
Environmental Awareness and Coordination 1408 Lot $ 2,860.00
Boys and Girls Club Activities 1408 $ -
Inspection Cost 1430.7 Lot $ 5,720.00
Architectural/Engineering Fees 1430.1 Lot $ -
CFP Planning and Sundry Cost 1430,17 Lot $ 2,340.00
Relocation Costs 1495 $ 3,000.00
Landscapping
Site Improvement - paving/erosion control 1450 Lot $ 20,000.00
Site/Exterior Lighting 1450 Lot $ 50,000.00
and erosion control 1450 Lot $ 20,000.00
Decorative Privacy Fencing 1450 Lot $ 100,000.00
Environmental Remediation 1460 Lot $ 8,500.00
Exterior Stairs Replacement 1460 4 $ 24,000.00
Exterior Painting 1460 Lot $ 40,000.00
Installation of Photovoltaic System 1460 Lot $ 400,000.00
$ 724,680.00

" To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2Tobe completed for the Performance and Evaluation Report.

Page 2 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part lll: Implementation Schedule for Capital Fund Financing Program
PHA Name: Housing Authority of the City of Tampa Federal FY of Grant:
2010
Development Number Reasons for
Name/PHA-Wide All Fund Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) Revised Target

Datac !

| Activities
Capital Funf Program

No: FL14P00350110 | Original Obligation End Date Actual Obligation |Original Expenditure | Actual Expenditure

End Date End Date End Date
FL003000015P
Seminole Apartment/ 9/30/2012 9/30/2014
Squire Villa

" Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 3 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Repori
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Part I: Summary

PHA Name: Housing Authority of the City of Tampa

Grant Type and Number

FFY of Grant: 2010

Capital Fund Program Grant
No: FL14P00350110

Replacement Housing Factor
Grant No:

FFY of Grant Approval:

|Azzarelli Apartments - AMP#17

Date of CFFP:

Type of Grant

Original Annual Statement

O Reserve for Disasters/Emergencies

O Revised Annual Statement (revision no: )

O Performance and Evaluation Report for Period Ending:

O Final Performance and Evaluation Report

Line [Summary by Development Account Total Estimated Cost Total Actual Cost'
Original Revised? Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21)° $ 4,410.00

3 1408 Management Improvements $ 9,940.00

4 1410 Administration (may not exceed 10% of line 21)

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs $ 2,320.00

8 1440 Site Acquisition

9 1450 Site Improvement 38,000.00

10 |1460 Dwelling Structures 451,000.00

11 1465.1 Dwelling Equipment-Nonexpendable

12 [1470 Non-dwelling Structures

13 |1475 Non-dwelling Equipment

14 11485 Demolition

15 [1492 Moving to Work Demonstration

16 1495.1 Relocation Costs $ 1,500.00

17  |1499 Development Activities 4

18a [1501 Collateralization or Debt Service paid by the PHA

18ba |9000 Collateralization or Debt Service paid Via System of Direct Payment

19 [1502 Contingency (may not exceed 8% of line 20)

20 |Amount of Annual Grant: (sum of lines 2 - 19) $ 507,170.00 | $ - $ $ -

21 |Amount of line 20 Related to LBP Activities

22 |Amount of line 20 Related to Section 504 Activities

23 |Amount of line 20 Related to Security - Soft Costs

24 |Amount of line 20 Related to Security - Hard Costs

25 |Amount of line 20 Related to Energy Conservation Measures

Signature of Executive Director Date Signature of Public Housing Director Date

' To be completed for the Performance and Evaluation Report.

2Tobe completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 3

form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part ll: Supporting Pages
PHA Name: Housing Authority of the City of Tampa Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No:FL14P00350110  CFFP (Y/N): 2010
Replacement Housing Factor Grant No:
Development Number | General Description of Major Work Categories Development | Quantity Total Estimated Cost Total Actual Cost Status of
Name/PHA-Wide Account No. Work
Activities
FL003000017P Original Revised ' Funds Obligated 2 | Funds Expended 2
Azzarelli Apartments
Operations 1406 Lot $ 4,410.00
Resident Initiatives (Site-based Case Mgt) 1408 Lot $ 2,040.00
Resident Initiatives (CSS) 1408 Lot $ 2,400.00
Staff Professional Training 1408 4 $ 2,500.00
Resident Initiatives (Life Skills Program) 1408 Lot $ 1,000.00
Computer Repair Training Program 1408 Lot $ 1,000.00
Computer Software & Hardware Repl 1408 4 $ -
Management Improvement (Public Rela- 1408
tions News Letter publication)
Elderly and Youth Program Activities 1408 Lot $ 1,000.00
Boys and Girls Club Activities 1408
Inspection Cost 1430.7 Lot $ 1,320.00
Architectural/Engineering Fees 1430.1 Lot $ -
CFP Planning and Sundry Cost 1430,17 Lot $ 1,000.00
Relocation Costs 1495 $ 1,500.00
Site Improvement - Sodding/drainage improvement 1450 Lot $ 10,000.00
and erosion control
Tree Trimming 1450 Lot $ 20,000.00
Paint Rodiron Fence 1450 Lot $ 8,000.00
Environmental Remediation 1460 Lot $ 1,000.00
Roof Replacement 1460 Lot $ 100,000.00
Photovoltaic System 1460 Lot $ 350,000.00
$ 507,170.00

"To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page 2 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part lll: Implementation Schedule for Capital Fund Financing Program
PHA Name: Housing Authority of the City of Tampa Federal FY of Grant:
2010
Development Number Reasons for
Name/PHA-Wide All Fund Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) Revised Target
iviti Datac !
Capital Fund L. - . .
Program No: Original Obligation End Date Actu:l c?g"?atlon Orlgmél dE)I(:’petndlture ActuaEI degert\dlture
FL14P00350110 ndLate ndLate ndLate
FL003000017P
Azzarelli Apartments 9/30/2012 9/30/2014

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 3 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Repori U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part I: Summary

PHA Name: Housing Authority of the City of Tampa Grant Type and Number FFY of Grant: 2010 [
Capital Fund Program Grant No: Replacement Housing Factor Grant
FL14P00350110 No: FFY of Grant Approval:
|Scrug_gs, JL Young Annex - AMP #23 Date of CFFP:
Type of Grant [
Original Annual Statement O Reserve for Disasters/Emergencies O Revised Annual Statement (revision no: )
O Performance and Evaluation Report for Period Ending: O Final Performance and Evaluation Report
I
Line [Summary by Development Account Total Estimated Cost Total Actual Cost'
Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21)° $ 19,992.00
3 1408 Management Improvements $ 29,836.00
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $ 8,432.00
8 1440 Site Acquisition
9 1450 Site Improvement 58,000.00
10 |1460 Dwelling Structures 163,000.00

11 1465.1 Dwelling Equipment-Nonexpendable
12 [1470 Non-dwelling Structures

13 |1475 Non-dwelling Equipment $ 35,000.00
14 11485 Demolition

15 |1492 Moving to Work Demonstration

16 |1495.1 Relocation Costs

17  |1499 Development Activities 4

18a [1501 Collateralization or Debt Service paid by the PHA

18ba |9000 Collateralization or Debt Service paid Via System of Direct Payment
19 [1502 Contingency (may not exceed 8% of line 20)

20 |Amount of Annual Grant: (sum of lines 2 - 19) $ 314,260.00 | $ - $ - $ -
21 |Amount of line 20 Related to LBP Activities

22 |Amount of line 20 Related to Section 504 Activities

23 |Amount of line 20 Related to Security - Soft Costs

24 |Amount of line 20 Related to Security - Hard Costs

25 |Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

"To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part Il: Supporting Pages
PHA Name: Housing Authority of the City of Tampa Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: FL14P00350110 CFFP (Y/N):
Replacement Housing Factor Grant No: 2010
Development Number General Description of Major Work Categories | Development [ Quantity Total Estimated Cost Total Actual Cost Status of
Name/PHA-Wide Activities Account No. Work
FL003000023P Original Revised 1 Funds Obligated 2 | Funds Expended 2

Scruggs Manor/J.L. Young Annex

Operations 1406 Lot $ 19,992.00

Resident Initiatives (Site-based Case Mgt) 1408 Lot $ 9,248.00

Resident Initiatives (CSS) 1408 Lot $ 10,880.00

Staff Professional Training 1408 4 $ 2,500.00

Resident Initiatives (Life Skills Program) 1408 Lot $ 2,992.00

Computer Repair Training Program 1408 Lot $ 2,040.00

Computer Software & Hardware Repl 1408 4 $ -

Management Improvement (Public Rela- 1408 $ -

tions News Letter publication)

Elderly and Youth Program Activities 1408 Lot $ 2,176.00

Boys and Girls Club Activities 1408 $ -

Inspection Cost 1430.7 Lot $ 5,984.00

Architectural/Engineering Fees 1430.1 Lot $ -

CFP Planning and Sundry Cost 1430,17 Lot $ 2,448.00

Relocation Costs 1495

Outdoor Seating 1450 $ 5,000.00

Site Improvement - drainage, sod 1450 Lot $ 20,000.00

and erosion control

Tree Trimming 1450 Lot $ 15,000.00

Tot Lot 1450 Lot $ 15,000.00

Underground Utility Systems Repair/Replacement 1450 Lot $ 3,000.00

Office Space Improvement/Furniture 1460 Lot $ 15,000.00

Gulf Cart & Storage 1460 Lot $ 20,000.00

Replace Mail Box Station 1460 Lot $ 10,000.00

Window Blinds 1460 Lot $ 15,000.00

Evironmental Remediation $ 3,000.00

Interior Improvement - Painting, Flooring 1460 25 $ 100,000.00

Playground Equipment Installation 1475 Lot $ 35,000.00

$ 314,260.00

" To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page 2 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part lll: Implementation Schedule for Capital Fund Financing Program
PHA Name: Housing Authority of the City of Tampa Federal FY of Grant:
2010
Reasons for
Development Number . . .
AllF | E D AllF E E D i
Name/PHA-Wide Activities und Obligated (Quarter Ending Date) unds Expended (Quarter Ending Date) Rew:ed Ta:rget
atoc
Capital Fund Program No: Actual Obligation | Original Expenditure| Actual Expenditure
FL14P00350109 igi igati
Original Obligation End Date End Date End Date End Date
FL003000017P
Scruggs Manor/J.L. Young Annex 9/30/2012 9/30/2014

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 3 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part I: Summary

PHA Name: Housing Authority of the City of Tampa Grant Type and Number FFY of Grant: 2010 [
Capital Fund Program Grant No: Replacement Housing Factor Grant
FL14P00350110 No: FFY of Grant Approval:
|Azee|e, SoHo Apts., St. Louis/St. Conrad, Arbors - AMP#25 Date of CFFP:
Type of Grant
Original Annual Statement O Reserve for Disasters/Emergencies O Revised Annual Statement (revision no: )
O Performance and Evaluation Report for Period Ending: O Final Performance and Evaluation Report
Line |Summary by Development Account Total Estimated Cost Total Actual Cost'
Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21)3 $ 20,000.00
3 1408 Management Improvements $ 29,829.00
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $ 5,718.00
8 1440 Site Acquisition
9 1450 Site Improvement 20,000.00
10 |1460 Dwelling Structures 211,322.00

11 1465.1 Dwelling Equipment-Nonexpendable

12 |1470 Non-dwelling Structures

13 |1475 Non-dwelling Equipment

14 11485 Demolition

15 |1492 Moving to Work Demonstration

16 [1495.1 Relocation Costs

17 1499 Development Activities 4

18a |1501 Collateralization or Debt Service paid by the PHA

18ba |9000 Collateralization or Debt Service paid Via System of Direct Payment
19 |1502 Contingency (may not exceed 8% of line 20)

20  [Amount of Annual Grant: (sum of lines 2 - 19) $ 286,869.00 | $ - $ - $ -
21 [Amount of line 20 Related to LBP Activities

22 |Amount of line 20 Related to Section 504 Activities

23 |Amount of line 20 Related to Security - Soft Costs

24 |Amount of line 20 Related to Security - Hard Costs

25 |Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

"To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Part Il: Supporting Pages

PHA Name: Housing Authority of the City of Tampa

Grant Type and Number

Federal FY of Grant:

Capital Fund Program Grant No: FL14P00350110  CFFP (Y/N): 2009
Replacement Housing Factor Grant No:
Development Number Name/PHA-Wide General Description of Major Work Categories Developme [ Quantity Total Estimated Cost Total Actual Cost Status of
Activities nt Account Work
No.
FL003000025P Original Revised 1 Funds Obligated 2 | Funds Expended 2
Azeele Apartments, SoHo Apartments
St. Louis/St Conrad,
Arbors at Rubin Padget Estate Operations 1406 Lot $ 20,000.00
Resident Initiatives (Site-based Case Mgt) 1408 Lot $ 10,268.00
Resident Initiatives (CSS) 1408 Lot $ 12,080.00
Staff Professional Training 1408 6 $ 1,800.00
Resident Initiatives (Life Skills Program) 1408 Lot $ 1,000.00
Computer Repair Training Program 1408 Lot $ 2,265.00
Computer Software & Hardware Repl 1408 6 $ -
Management Improvement (Public Rela- 1408 $ -
tions News Letter publication)
Elderly and Yougth Program Activities 1408 Lot $ 2,416.00
Boys and Girls Club Activities 1408 $ -
Inspection Cost 1430.7 Lot $ 3,000.00
Architectural/Engineering Fees 1430.1 Lot $ -
CFP Planning and Sundry Cost 1430,17 Lot $ 2,718.00
Relocation Costs 1495
Site Improvement - drainage, sidewalk replacement 1450 Lot $ 10,000.00
and erosion control and fencing
Tree Trimming 1450 Lot $ 10,000.00
Environmental Remediation 1460 Lot $ 3,322.00
Photovoltaic System 1460 Lot $ 200,000.00
Alum Splash Guard at Kitchen 1460 Lot $ 3,000.00
Door Jamb Replacement 1460 Lot $ 5,000.00
$ 286,869.00
"To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.
Page 2 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Part lll: Implementation Schedule for Capital Fund Financing Program

PHA Name: Housing Authority of the City of Tampa

Federal FY of Grant:
2010

Development Number

All Fund Obligated (Quarter Ending Date)

All Funds Expended (Quarter Ending Reasons for

Name/PHA-Wide Activities Date) Revised Tfrget
Capital Fund Program . N L Original .
FL14P00350110 Original Obligation End | Actual Obligation Expenditure End Actual Expenditure
Date End Date End Date
Date

FL003000025P

Azeele Apartments, 9/30/2012 9/30/2014

SoHo Apartments

St. Louis/St Conrad,

Arbors at Rubin Padget Estate

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amendec

Page 3 of 3

form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part I: Summary

PHA Name: Housing Authority of the City of Tampa Grant Type and Number FFY of Grant: 2010 [
Capital Fund Program Grant No: Replacement Housing Factor Grant
FL14P00350110 No: FFY of Grant Approval:
[The Sanctuary at James H. Shimberg Estate, C. Blythe Andrews - AMP#26 Date of CFFP:
Type of Grant [
Original Annual Statement O Reserve for Disasters/Emergencies O Revised Annual Statement (revision no: )
O Performance and Evaluation Report for Period Ending: O Final Performance and Evaluation Report
Line |Summary by Development Account Total Estimated Cost Total Actual Cost’
Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21)3 $ 19,845.00
3 1408 Management Improvements $ 31,605.00
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $ 8,370.00
8 1440 Site Acquisition
9 1450 Site Improvement $ 33,000.00
10  |1460 Dwelling Structures $ 398,000.00

11 1465.1 Dwelling Equipment-Nonexpendable

12 |1470 Non-dwelling Structures

13 |1475 Non-dwelling Equipment

14 11485 Demolition

15 |1492 Moving to Work Demonstration

16 [1495.1 Relocation Costs

17 1499 Development Activities 4

18a |1501 Collateralization or Debt Service paid by the PHA

18ba |9000 Collateralization or Debt Service paid Via System of Direct Payment
19 |1502 Contingency (may not exceed 8% of line 20)

20  [Amount of Annual Grant: (sum of lines 2 - 19) $ 490,820.00 | $ - $ - $ -
21 [Amount of line 20 Related to LBP Activities

22 |Amount of line 20 Related to Section 504 Activities

23 |Amount of line 20 Related to Security - Soft Costs

24 |Amount of line 20 Related to Security - Hard Costs

25 |Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

"To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part ll: Supporting Pages
PHA Name: Housing Authority of the City of Tampa Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: FL14P00350110 |CFFP (Y/N):
Replacement Housing Factor Grant No: 2010
Development Number General Description of Major Work Categories |Development| Quantity Total Estimated Cost Total Actual Cost Status of
Name/PHA-Wide Activities Account No. Work
FL003000026P Original Revised 1 [Funds Obligated 2 Funds Expended 2
The Sanctuary
at James H. Shimberg
(Parkview) Operations 1406 Lot $ 19,845.00
C. Blythe Andrews Resident Initiatives (Site-based Case Mgt) 1408 Lot $ 9,180.00
Resident Initiatives (CSS) 1408 Lot $ 10,800.00
Staff Professional Training 1408 4 $ 1,500.00
Resident Initiatives (Life Skills Program) 1408 Lot $ 2,970.00
Computer Repair Training Program 1408 Lot $ 2,025.00
Computer Software & Hardware Repl 1408 4 $ -
Management Improvement (Public Rela- 1408 $ -
tions News Letter publication)
Elderly and Youth Program Activities 1408 Lot $ 2,160.00
Environmental Awareness and Coordination 1408 Lot $ 2,970.00
Boys and Girls Club Activities 1408 $ -
Inspection Cost 1430.7 Lot $ 5,940.00
Architectural/Engineering Fees 1430.1 Lot $ -
CFP Planning and Sundry Cost 1430,17 Lot $ 2,430.00
Relocation Costs 1495
Site Improvement - Side walk Replacement, sod 1450 Lot $ 15,000.00
Irrigation System 1450 Lot $ 8,000.00
Tree Trimming 1450 Lot $ 10,000.00
Exterior Painting 1460 Lot $ 150,000.00
Interior Painting 1460 Lot $ 75,000.00
Window Screen 1460 Lot $ 10,000.00
Plumbing Improvements 1460 Lot $ 80,000.00
New Flooring 1460 Lot $ 80,000.00
Environmental Remediation 1460 Lot $ 3,000.00
$ 490,820.00

" To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page 2 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part lll: Implementation Schedule for Capital Fund Financing Program
PHA Name: Housing Authority of the City of Tampa Federal FY of Grant:

2010

Reasons for

Development Number All Fund Obligated (Quarter Ending Date) | All Funds Expended (Quarter Ending Date) Revised Target

Name/PHA-Wide Activities 1
Datac
Capital Fund Program No:
P! ! I Original Obligation Actual Obligation |Original Expenditure | Actual Expenditure
FL14P00350110
End Date End Date End Date End Date
FL003000026P
Parkview (Now The Sanctuary 9/30/2012 9/30/2014

at James H. Shimberg)
C. Blythe Andrews

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 3 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Repori U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part I: Summary

PHA Name: HOUSING Authority of the City of Tampa Grant Type and Number FFY of Grant: 2010 [

Capital Fund Program Grant No: Replacement Housing Factor Grant

FL14P00350110 No: FFY of Grant Approval:

[Belmont Phase | - AMP#34 Date of CFFP:
Type of Grant [
Original Annual Statement O Reserve for Disasters/Emergencies O Revised Annual Statement (revision no: )
O Performance and Evaluation Report for Period Ending: O Final Performance and Evaluation Report
I
Line [Summary by Development Account Total Estimated Cost Total Actual Cost'
Original Revised? Obligated Expended

1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21)° $ 28,371.00
3 1408 Management Improvements $ 31,812.00
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $ 11,966.00
8 1440 Site Acquisition
9 1450 Site Improvement

10 [1460 Dwelling Structures

11 1465.1 Dwelling Equipment-Nonexpendable

12 [1470 Non-dwelling Structures

13 |1475 Non-dwelling Equipment

14 11485 Demolition

15 |1492 Moving to Work Demonstration

16 |1495.1 Relocation Costs

17  |1499 Development Activities 4

18a [1501 Collateralization or Debt Service paid by the PHA

18ba |9000 Collateralization or Debt Service paid Via System of Direct Payment
19 [1502 Contingency (may not exceed 8% of line 20)

20 |Amount of Annual Grant: (sum of lines 2 - 19) $ 72,149.00 | $ - $ - $ -
21 |Amount of line 20 Related to LBP Activities

22 |Amount of line 20 Related to Section 504 Activities

23 |Amount of line 20 Related to Security - Soft Costs

24 |Amount of line 20 Related to Security - Hard Costs

25 |Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

"To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part ll: Supporting Pages
PHA Name: Housing Authority of the City of Tampa Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: FL14P00350110 CFFP (Y/N):
Replacement Housing Factor Grant No: 2010
Development Number General Description of Major Work Categories | Development [ Quantity Total Estimated Cost Total Actual Cost Status of
Name/PHA-Wide Activities Account No. Work
FL003000034P Original Revised 1 Funds Obligated 2 | Funds Expended 2
Belmont Phase 1
Operations 1406 Lot $ 28,371.00
Resident Initiatives (Site-based Case Mgt) 1408 Lot $ 13,124.00
Resident Initiatives (CSS) 1408 Lot $ 10,000.00
Staff Professional Training 1408 4 $ 800.00
Resident Initiatives (Life Skills Program) 1408 Lot $ 2,850.00
Computer Repair Training Program 1408 Lot $ 1,950.00
Computer Software & Hardware Repl 1408 4 $ -
Management Improvement (Public Rela- 1408 $ -
tions News Letter publication)
Elderly and Youth Program Activities 1408 Lot $ 3,088.00
Boys and Girls Club Activities 1408 $ -
Inspection Cost 1430.7 Lot $ 8,492.00
Architectural/Engineering Fees 1430.1 Lot $ -
CFP Planning and Sundry Cost 1430,17 Lot $ 3,474.00
Relocation Costs 1495
Site Improvement - drainage improvement 1450 Lot $ -
and erosion control
Underground Utility Systems Repair/Replacement 1450 Lot $ -
Roop Replacement 1460 Lot $ -
Bathroom Flooring Replacement 1460 $ -
Bathroom Interior Painting 1460 $ -
Heating System Replacement 1460 $ -
$ 72,149.00

"To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page 2 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part lll: Implementation Schedule for Capital Fund Financing Program
PHA Name: Housing Authority of the City of Tampa Federal FY of Grant:
2010
Development Number Reasons for
Name/PHA-Wide All Fund Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) Revised Target

Datac !

| Activities
Capital Funf Program

No: FL14P00350110 | Original Obligation End Date Actual Obligation |Original Expenditure | Actual Expenditure

End Date End Date End Date

FL003000034P
Belmont Phase 1 9/30/2012 9/30/2014

" Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 3 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Repori U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part I: Summary

PHA Name: Housing Authority of the City of Tampa Grant Type and Number FFY of Grant: 2010 [

Capital Fund Program Grant No: Replacement Housing Factor Grant

FL14P00350110 No: FFY of Grant Approval:

|Belmont Phase Il - AMP#37 Date of CFFP:
Type of Grant [
Original Annual Statement O Reserve for Disasters/Emergencies O Revised Annual Statement (revision no: )
O Performance and Evaluation Report for Period Ending: O Final Performance and Evaluation Report
I
Line [Summary by Development Account Total Estimated Cost Total Actual Cost'
Original Revised? Obligated Expended

1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21)° $ 14,994.00
3 1408 Management Improvements $ 19,098.00
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $ 6,324.00
8 1440 Site Acquisition
9 1450 Site Improvement

10 [1460 Dwelling Structures

11 1465.1 Dwelling Equipment-Nonexpendable

12 [1470 Non-dwelling Structures

13 |1475 Non-dwelling Equipment

14 11485 Demolition

15 |1492 Moving to Work Demonstration

16 |1495.1 Relocation Costs

17  |1499 Development Activities 4

18a [1501 Collateralization or Debt Service paid by the PHA

18ba |9000 Collateralization or Debt Service paid Via System of Direct Payment
19 [1502 Contingency (may not exceed 8% of line 20)

20 |Amount of Annual Grant: (sum of lines 2 - 19) $ 40,416.00 | $ - $ - $ -
21 |Amount of line 20 Related to LBP Activities

22 |Amount of line 20 Related to Section 504 Activities

23 |Amount of line 20 Related to Security - Soft Costs

24 |Amount of line 20 Related to Security - Hard Costs

25 |Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

"To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part ll: Supporting Pages
PHA Name: Housing Authority of the City of Tampa Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: FL14P00350110 CFFP (Y/N):
Replacement Housing Factor Grant No: 2010
Development Number General Description of Major Work Categories | Development [ Quantity Total Estimated Cost Total Actual Cost Status of
Name/PHA-Wide Activities Account No. Work
FL003000037P Original Revised 1 Funds Obligated 2 | Funds Expended 2
Belmont Phase Il
Operations 1406 Lot $ 14,994.00
Resident Initiatives (Site-based Case Mgt) 1408 Lot $ 6,936.00
Resident Initiatives (CSS) 1408 Lot $ 6,000.00
Staff Professional Training 1408 2 $ 800.00
Resident Initiatives (Life Skills Program) 1408 Lot $ 2,200.00
Computer Repair Training Program 1408 Lot $ 1,530.00
Computer Software & Hardware Repl 1408 2 $ -
Management Improvement (Public Rela- 1408
tions News Letter publication)
Elderly and Yought Program Activities 1408 Lot $ 1,632.00
Environmental Awareness and Coordination 1408 Lot
Boys and Girls Club Activities 1408
Inspection Cost 1430.7 Lot $ 4,488.00
Architectural/Engineering Fees 1430.1 Lot $ -
CFP Planning and Sundry Cost 1430,17 Lot $ 1,836.00
Relocation Costs 1495
Site Improvement - drainage improvement 1450 Lot $ -
and erosion control
Underground Utility Systems Repair/Replacement 1450 Lot $ -
Roop Replacement 1460 Lot $ -
Bathroom Flooring Replacement 1460 $ -
Bathroom Interior Painting 1460 $ -
Heating System Replacement 1460 $ -
$ 40,416.00

" To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2Tobe completed for the Performance and Evaluation Report.

Page 2 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part lll: Implementation Schedule for Capital Fund Financing Program
PHA Name: Housing Authority of the City of Tampa Federal FY of Grant:
2010
Development Number Reasons for
Name/PHA-Wide All Fund Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) Revised Target

Datac !

| Activities
Capital Funf Program

No: FL14P00350110 | Original Obligation End Date Actual Obligation |Original Expenditure | Actual Expenditure

End Date End Date End Date

FL003000037P
Belmont Phase |l 9/30/2012 9/30/2014

" Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 3 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Repori U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part I: Summary

PHA Name: Housing Authority of the City of Tampa Grant Type and Number FFY of Grant:

Capital Fund Program Grant No: Replacement Housing Factor Grant

FL14P00350110 No: FFY of Grant Approval:2010

|Gardens of South Bay - AMP#38 Date of CFFP:
Type of Grant [
Original Annual Statement O Reserve for Disasters/Emergencies O Revised Annual Statement (revision no: )
O Performance and Evaluation Report for Period Ending: O Final Performance and Evaluation Report
I
Line [Summary by Development Account Total Estimated Cost Total Actual Cost'
Original Revised? Obligated Expended

1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21)° $ 66,000.00
3 1408 Management Improvements $ 6,100.00
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $ 2,100.00
8 1440 Site Acquisition
9 1450 Site Improvement $ -

10 [1460 Dwelling Structures
11 1465.1 Dwelling Equipment-Nonexpendable
12 [1470 Non-dwelling Structures

14 11485 Demolition

15 |1492 Moving to Work Demonstration

16 |1495.1 Relocation Costs

17  |1499 Development Activities 4

18a [1501 Collateralization or Debt Service paid by the PHA

18ba |9000 Collateralization or Debt Service paid Via System of Direct Payment
19 [1502 Contingency (may not exceed 8% of line 20)

20 |Amount of Annual Grant: (sum of lines 2 - 19) $ 74,200.00 | $ - $ - $ -
21 |Amount of line 20 Related to LBP Activities

22 |Amount of line 20 Related to Section 504 Activities

23 |Amount of line 20 Related to Security - Soft Costs

24 |Amount of line 20 Related to Security - Hard Costs

25 |Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

"To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part ll: Supporting Pages
PHA Name: Housing Authority of the City of Tampa Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: FL14P00350110 CFFP (Y/N):
Replacement Housing Factor Grant No: 2010
Development Number General Description of Major Work Categories | Development [ Quantity Total Estimated Cost Total Actual Cost Status of
Name/PHA-Wide Activities Account No. Work
FL003000038P Original Revised 1 Funds Obligated 2 | Funds Expended 2
Gardens of South Bay
Operations 1406 Lot $ 66,000.00
Resident Initiatives (Site-based Case Mgt) 1408 Lot $ 1,700.00
Resident Initiatives (CSS) 1408 Lot $ 2,000.00
Staff Professional Training 1408 2 $ 600.00
Resident Initiatives (Life Skills Program) 1408 Lot $ 600.00
Computer Repair Training Program 1408 Lot $ 500.00
Computer Software & Hardware Repl 1408 2 $ -
Management Improvement (Public Rela- 1408 $ -
tions News Letter publication)
Elderly and Youth Program Activities 1408 Lot $ 700.00
Environmental Awareness and Coordination 1408 Lot
Boys and Girls Club Activities 1408 $ -
Inspection Cost 1430.7 Lot $ 1,100.00
Architectural/Engineering Fees 1430.1 Lot $ -
CFP Planning and Sundry Cost 1430,17 Lot $ 1,000.00
Relocation Costs 1495
Site Improvement - drainage improvement 1450 Lot $ -
and erosion control/Fencing
Underground Utility Systems Repair/Replacement 1450 Lot $ -
Roop Replacement 1460 Lot $ -
Bathroom Flooring Replacement 1460 $ -
Bathroom Interior Painting 1460 $ -
Heating System Replacement 1460 $ -
$ 74,200.00

" To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2Tobe completed for the Performance and Evaluation Report.

Page 2 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part lll: Implementation Schedule for Capital Fund Financing Program
PHA Name: Housing Authority of the City of Tampa Federal FY of Grant:
2010
Development Number Reasons for
Name/PHA-Wide All Fund Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) Revised Target

Datac !

| Activities
Capital Funf Program

No: FL14P00350110 | Original Obligation End Date Actual Obligation |Original Expenditure | Actual Expenditure

End Date End Date End Date

FL003000038P
Gardens of South Bay 9/30/2012 9/30/2014

" Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 3 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Repori U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part I: Summary

PHA Name: Housing Authority of the City of Tampa Grant Type and Number FFY of Grant: 2010 [

Capital Fund Program Grant No: Replacement Housing Factor Grant

FL14P00350110 No: FFY of Grant Approval:

|Oaks at Riverview - AMP # 39 Date of CFFP:
Type of Grant [
Original Annual Statement O Reserve for Disasters/Emergencies O Revised Annual Statement (revision no: )
O Performance and Evaluation Report for Period Ending: O Final Performance and Evaluation Report
I
Line [Summary by Development Account Total Estimated Cost Total Actual Cost'
Original Revised? Obligated Expended

1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21)° $ 30,135.00
3 1408 Management Improvements $ 40,995.00
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $ 12,300.00
8 1440 Site Acquisition
9 1450 Site Improvement

10 [1460 Dwelling Structures

11 1465.1 Dwelling Equipment-Nonexpendable
12 [1470 Non-dwelling Structures

13 |1475 Non-dwelling Equipment

14 11485 Demolition

15 |1492 Moving to Work Demonstration

16 [1495.1 Relocation Costs $ -
17  |1499 Development Activities 4

18a [1501 Collateralization or Debt Service paid by the PHA

18ba |9000 Collateralization or Debt Service paid Via System of Direct Payment
19 [1502 Contingency (may not exceed 8% of line 20)

20 |Amount of Annual Grant: (sum of lines 2 - 19) $ 83,430.00 | $ - $ - $ -
21 |Amount of line 20 Related to LBP Activities

22 |Amount of line 20 Related to Section 504 Activities

23 |Amount of line 20 Related to Security - Soft Costs

24 |Amount of line 20 Related to Security - Hard Costs

25 |Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

"To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part ll: Supporting Pages
PHA Name: Housing Authority of the City of Tampa Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: FL14P00350110 CFFP (Y/N):
Replacement Housing Factor Grant No: 2010
Development Number General Description of Major Work Categories | Development [ Quantity Total Estimated Cost Total Actual Cost Status of
Name/PHA-Wide Activities Account No. Work
FL003000039P Original Revised 1 Funds Obligated 2 | Funds Expended 2
Oaks at Riverview
Operations 1406 Lot $ 30,135.00
Resident Initiatives (Site-based Case Mgt) 1408 Lot $ 13,940.00
Resident Initiatives (CSS) 1408 Lot $ 16,400.00
Staff Professional Training 1408 2 $ 800.00
Resident Initiatives (Life Skills Program) 1408 Lot $ 3,500.00
Computer Repair Training Program 1408 Lot $ 3,075.00
Computer Software & Hardware Repl 1408 2 $ -
Management Improvement (Public Rela- 1408 $ -
tions News Letter publication)
Elderly and Youth Program Activities 1408 Lot $ 3,280.00
Environmental Awareness and Coordination 1408 Lot
Boys and Girls Club Activities 1408 $ -
Inspection Cost 1430.7 Lot $ 9,020.00
Architectural/Engineering Fees 1430.1 Lot $ -
CFP Planning and Sundry Cost 1430,17 Lot $ 3,280.00
Relocation Costs 1495
Site Improvement - drainage improvement 1450 Lot $ -
and erosion control
Underground Utility Systems Repair/Replacement 1450 Lot $ -
Roop Replacement 1460 Lot $ -
Bathroom Flooring Replacement 1460 $ -
Bathroom Interior Painting 1460 $ -
Heating System Replacement 1460 $ -
$ 83,430.00

" To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2Tobe completed for the Performance and Evaluation Report.

Page 2 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part lll: Implementation Schedule for Capital Fund Financing Program
PHA Name: Housing Authority of the City of Tampa Federal FY of Grant:
2010
Development Number Reasons for
Name/PHA-Wide All Fund Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) Revised Target

Datac !

| Activities
Capital Funf Program

No: FL14P00350110 | Original Obligation End Date Actual Obligation |Original Expenditure | Actual Expenditure

End Date End Date End Date

FL003000039P
Oaks at Riverview 9/30/2012 9/30/2014

" Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 3 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Repori U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part I: Summary

PHA Name: Housing Authority of the City of Tampa Grant Type and Number FFY of Grant: 2010 [

Capital Fund Program Grant No: Replacement Housing Factor Grant

FL14P00350110 No: FFY of Grant Approval:

|Belmont Phase IIl - AMP#40 Date of CFFP:
Type of Grant [
Original Annual Statement O Reserve for Disasters/Emergencies O Revised Annual Statement (revision no: )
O Performance and Evaluation Report for Period Ending: O Final Performance and Evaluation Report
I
Line [Summary by Development Account Total Estimated Cost Total Actual Cost'
Original Revised? Obligated Expended

1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21)° $ 14,112.00
3 1408 Management Improvements $ 16,690.00
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $ 5,952.00
8 1440 Site Acquisition
9 1450 Site Improvement

10 [1460 Dwelling Structures

11 1465.1 Dwelling Equipment-Nonexpendable
12 [1470 Non-dwelling Structures

13 |1475 Non-dwelling Equipment

14 11485 Demolition

15 |1492 Moving to Work Demonstration

16 [1495.1 Relocation Costs $ -
17  |1499 Development Activities 4

18a [1501 Collateralization or Debt Service paid by the PHA

18ba |9000 Collateralization or Debt Service paid Via System of Direct Payment
19 [1502 Contingency (may not exceed 8% of line 20)

20 |Amount of Annual Grant: (sum of lines 2 - 19) $ 36,754.00 | $ - $ - $ -
21 |Amount of line 20 Related to LBP Activities

22 |Amount of line 20 Related to Section 504 Activities

23 |Amount of line 20 Related to Security - Soft Costs

24 |Amount of line 20 Related to Security - Hard Costs

25 |Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

"To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part ll: Supporting Pages

PHA Name: Housing Authority of the City of Tampa Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: FL14P00350110 CFFP (Y/N):
Replacement Housing Factor Grant No: 2010
Development Number General Description of Major Work Categories | Development [ Quantity Total Estimated Cost Total Actual Cost Status of
Name/PHA-Wide Activities Account No. Work
FL003000040P Original Revised 1 Funds Obligated 2 | Funds Expended 2
Belmont Phase Il
Operations 1406 Lot $ 14,112.00
Resident Initiatives (Site-based Case Mgt) 1408 Lot $ 6,528.00
Resident Initiatives (CSS) 1408 Lot $ 4,000.00
Staff Professional Training 1408 2 $ 800.00
Resident Initiatives (Life Skills Program) 1408 Lot $ 2,200.00
Computer Repair Training Program 1408 Lot $ 1,530.00
Computer Software & Hardware Repl 1408 2 $ -
Management Improvement (Public Rela- 1408 $ -
tions News Letter publication)
Elderly and Youth Program Activities 1408 Lot $ 1,632.00
Environmental Awareness and Coordination 1408 Lot
Boys and Girls Club Activities 1408 $ -
Inspection Cost 1430.7 Lot $ 4,224.00
Architectural/Engineering Fees 1430.1 Lot $ -
CFP Planning and Sundry Cost 1430,17 Lot $ 1,728.00
Relocation Costs 1495
Site Improvement - drainage improvement 1450 Lot $ -
and erosion control
Underground Utility Systems Repair/Replacement 1450 Lot $ -
Roop Replacement 1460 Lot $ -
Bathroom Flooring Replacement 1460 $ -
Bathroom Interior Painting 1460 $ -
Heating System Replacement 1460 $ -
$ 36,754.00

" To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2Tobe completed for the Performance and Evaluation Report.

Page 2 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part lll: Implementation Schedule for Capital Fund Financing Program
PHA Name: Housing Authority of the City of Tampa Federal FY of Grant:
2009
Development Number Reasons for
Name/PHA-Wide All Fund Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) Revised Target

Datac !

| Activities
Capital Funf Program

No: FL14P00350110 | Original Obligation End Date Actual Obligation |Original Expenditure | Actual Expenditure

End Date End Date End Date

FL003000040P
Belmont Phase |l 9/30/2012 9/30/2014

" Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 3 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Repori U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part I: Summary

PHA Name: Housing Authority of the City of Tampa Grant Type and Number FFY of Grant: 2010 [
Capital Fund Program Grant No: Replacement Housing Factor Grant
FL14P00350110 No: FFY of Grant Approval:
[Bay Ceia Apartments - AMP#125 Date of CFFP:
Type of Grant [
Original Annual Statement O Reserve for Disasters/Emergencies O Revised Annual Statement (revision no: )
O Performance and Evaluation Report for Period Ending: O Final Performance and Evaluation Report
I
Line [Summary by Development Account Total Estimated Cost Total Actual Cost'
Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21)° $ 5,880.00
3 1408 Management Improvements $ 9,320.00
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $ 2,560.00
8 1440 Site Acquisition
9 1450 Site Improvement 14,000.00
10 |1460 Dwelling Structures 26,000.00

11 1465.1 Dwelling Equipment-Nonexpendable

12 [1470 Non-dwelling Structures

13 |1475 Non-dwelling Equipment

14 11485 Demolition

15 [1492 Moving to Work Demonstration

16 |1495.1 Relocation Costs

17  |1499 Development Activities 4

18a [1501 Collateralization or Debt Service paid by the PHA

18ba |9000 Collateralization or Debt Service paid Via System of Direct Payment
19 [1502 Contingency (may not exceed 8% of line 20)

20 |Amount of Annual Grant: (sum of lines 2 - 19) $ 57,760.00 | $ - $ - $ -
21 |Amount of line 20 Related to LBP Activities

22 |Amount of line 20 Related to Section 504 Activities

23 |Amount of line 20 Related to Security - Soft Costs

24 |Amount of line 20 Related to Security - Hard Costs

25 |Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

"To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part lI: Supporting Pages
PHA Name: Housing Authority of the City of Tampa Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No:FL14P00350110 |CFFP (Y/N): 2010
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of
Name/PHA-Wide Categories Account No. Work
FL003000125P Original Revised 1 |Funds Obligated 2| Funds Expended 2
Bay Ceia
Operations 1406 Lot $ 5,880.00
Resident Initiatives (Site-based Case Mgt) 1408 Lot $ 2,720.00
Resident Initiatives (CSS) 1408 Lot $ 3,200.00
Staff Professional Training 1408 2 $ 600.00
Resident Initiatives (Life Skills Program) 1408 Lot $ 1,000.00
Computer Repair Training Program 1408 Lot $ 1,000.00
Computer Software & Hardware Repl 1408 2 $ -
Management Improvement (Public Rela- 1408 $ -
tions News Letter publication)
Elderly and Youth Program Activities 1408 Lot $ 800.00
Boys and Girls Club Activities 1408 $ -
Inspection Cost 1430.7 Lot $ 1,760.00
Architectural/Engineering Fees 1430.1 Lot $ -
CFP Planning and Sundry Cost 1430,17 Lot $ 800.00
Relocation Costs 1495 Lot
Site Improvement - erosion control 1450 Lot $ 2,000.00
Tree Triming 1450 Lot $ 4,000.00
Resurface Parking 1450 Lot $ 8,000.00
Environmental Remediation 1460 $ 1,000.00
Flooring 1460 Lot $ 20,000.00
Bathroom Renovation 1460 Lot $ 5,000.00
Heating System Replacement 1460 Lot $ -
$ 57,760.00

"To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page 2 of 3 form HUD-50075.1 (4/2007)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program

Part lll: Implementation Schedule for Capital Fund Financing Program
PHA Name: Housing Authority of the City of Tampa Federal FY of Grant:
2010
Development Number Reasons for
Name/PHA-Wide All Fund Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) Revised Target
iviti Datac !
Capital Fund L. - . .
Program Original Obligation End Date Actu:l c?g"?atlon Orlgmél dE)I(:’petndlture ActuaEI degert\dlture
No:FL14P00350110 ndbate ndbate ndLate

FL003000125P

Bay Ceia Apartments 9/30/2011 9/30/2013

" Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 3 of 3 form HUD-50075.1 (4/2007)



ATTACHMENT I

Capital Fund Program
Five-Year Action Plan

See the Next Page for the CFP Five-Year Action Plan.

FY 2010 Annual Plan, Page 72 of 72

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2010

01/19/10



Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Part I: Summary

PHA Name/Number:](Enter PHA Name/Number)

Locality: |(Enter City/County & State)

| & Original 5-Year Plan

O Revision No:

A. Development Number and Name Work Statement | Work Statement | Work Statement | Work Statement [Work Statement
for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

FFY | 2010 |FFY| 2011 |FrY| 2012 |FrY| 2013 |FFY| 2014

B. Physical Improvements Subtotal

C. Management Improvements $  175,000.00| $ 100,000.00 | $ 120,000.00 [ $ 120,000.00

D. PHA-Wide Non-dwelling Structures and Equipment $ 130,000.00| $ 120,000.00 | $ 100,000.00 [ $ 80,000.00

E. Administration $  555939.10( $ 555,939.10 | $ 555,939.10 | $ 555,939.10

F. Other : Contingency $  444,751.00| $ 444,751.00| $ 444,751.00( $  444,751.00

G. Operat!o_ns Annual Statement

H. Demolition

I. Development: Central Park Village $  565,349.00| $ 371,427.00 | $ 355,704.00 | $ 368,704.00

J. Capital Fund Financing — Debt Service

K. Total CFP Funds

L. Total Non-CFP Funds

M. Grand Total $ 1,871,039.10( $ 1,592,117.10( $ 1,576,394.10| $ 1,569,394.10
form HUD-50075.2 (4/2007)
Page 1 of 5 Ref Handbook 7485.3




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Part 11: Supporting Pages — Physical Needs Work Statement(s)

Work Statement for
Year 1 Work Statement for Year 2 Work Statement for Year 3
FFY 2010 FFY 2011 FFY 2012

See Annual
Statement

Development
Number/Name General
Description of Major
Work Categories

Quantity

Estimated Cost

Development
Number/Name General
Description of Major

Work Categories Quantity Estimated Cost

FY003000099P

Central Office Cost Center

Subtotal of Estimated Cost

Subtotal of Estimated Cost| $ -

Page 2 of 5

form HUD-50075.2 (4/2007)
Ref Handbook 7485.3




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Part 11: Supporting Pages — Physical Needs Work Statement(s)

Work Statement for
Year 1 Work Statement for Year 4 Work Statement for Year 5
FFY 2010 FFY 2013 FFY 2014

See Annual
Statement

Development
Number/Name General
Description of Major
Work Categories

Quantity

Estimated Cost

Development
Number/Name General
Description of Major

Work Categories Quantity Estimated Cost

FY003000099P

Central Office Cost Center

Subtotal of Estimated Cost

Subtotal of Estimated Cost| $ -

Page 3 of 5

form HUD-50075.2 (4/2007)
Ref Handbook 7485.3




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Part I11: Supporting Pages — Management Needs Work Statement(s) |

Statement
for Year 1 Work Statement for Year 2 Work Statement for Year 3
FFY 2010 FFY 2011 FFY 2012
Development
Number/Name General
Development Number/Name General Description Description of Major
of Major Work Categories Quantity] Estimated Cost Work Categories Quantity | Estimated Cost
FL003000099P
Central Office Cost Center
Business Plan and Operation Assessment $75,000.00 $20,000.00
Administration lot $555,939.10 $555,939.10
Homeownership Counseling lot $100,000.00 $100,000.00
See Annual THA Program S_ervices_lnterior Painting lot $20,000.00 $0.00
Statement Centralized vehicle Maintenance/replacement program $130,000.00 $100,000.00
New Development Activities lot $565,349.00 $371,427.00
Contingency $444,751.00 $444,751.00

Subtotal of Estimated Cost| $ 1,891,039.10

Subtotal of Estimated Cost

$1,592,117.10

Page 4 of 5

form HUD-50075.2 (4/2007)
Ref Handbook 7485.3




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Part I11: Supporting Pages — Management Needs Work Statement(s) |

Statement
for Year 1 Work Statement for Year 4 Work Statement for Year 5
FFY 2010 FFY 2013 FFY 2014
Development
Number/Name General
Development Number/Name General Description Description of Major
of Major Work Categories Quantity| Estimated Cost Work Categories Quantity | Estimated Cost
FL003000099P
Central Office Cost Center
Business Plan and Operation Assessment $20,000.00 $20,000.00
Administration lot $555,939.10 $555,939.10
Homeownership Counseling lot $100,000.00 $100,000.00
See Annual THA Program S_ervices_lnterior Painting lot $0.00 $0.00
Statement Centralized vehicle Maintenance/replacement program $100,000.00 $80,000.00
New Development Activities lot $355,704.00 $368,704.00
Contingency $444,751.00 $444,751.00
Subtotal of Estimated Cost| $ 1,576,394.10 Subtotal of Estimated Cost| $1,569,394.10

Page 5 of 5

form HUD-50075.2 (4/2007)
Ref Handbook 7485.3




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Part I: Summary

PHA Name/Number:|Housing Authority of the City of Tampa Locality: [Tampa, Florida | O Original 5-Year Plan O Revision No:

A. Development Number and Name Work Statement | Work Statement | Work Statement |Work Statement for| Work Statement
for Year 1 for Year 2 for Year 3 Year 4 for Year 5

North Boulevard Homes: FL.003000001P FFY | 2010 [FFY| 2011 |Fry| 2012 |FrY] 2013 |FFY| 2014

B. Physical Improvements Subtotal $ 587,280.90| $  525,000.00 | $ 525,000.00 [ $ 373,500.00

C. Management Improvements $  227556.00|$  227,556.00 [ $ 227,556.00 [ $ 124,000.00

D. PHA-Wide Non-dwelling Structures and Equipment

E. Administration

F. Other - 1430 Activities and Relocation Costs $ 23,056.00 [ $ 23,056.00 | $ 23,056.00 [ $  23,056.00

G. Operat!o_ns Annual Statement $ 77,028.00 | $ 77,028.00 | $ 77,028.00 [ $  77,028.00

H. Demolition

I. Development

J. Capital Fund Financing — Debt Service

K. Total CFP Funds

L. Total Non-CFP Funds

M. Grand Total $  914,920.90| $ 852,640.00 | $ 852,640.00 | $ 597,584.00

Page 1 of 5

form HUD-50075.2 (4/2007)

Ref Handbook 7485.3




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Part I11: Supporting Pages — Physical Needs Work Statement(s)

Work

Statement for

Year 1 Work Statement for Year 2 Work Statement for Year 3
FFY 2010 FFY 2011 FFY 2012
Development Number/Name General Development Number/Name General
Description of Major Work Categories Quantity |Estimated Cost Description of Major Work Categories Quantity Estimated Cost
FL.003000001P FL003000001P
North Boulevard Homes North Boulevard Homes
Kitchen Renovation 5 $ 110,000.00 |Kitchen Renovation 10 $ 28,000.00
Bathroom Refurbushment 70 $ 112,280.90 |Bathroom Refurbushment 70 $ 175,000.00
Bathroom Interior Painting 80 $ 17,000.00 (Bathroom Interior Painting 70 $ 3,500.00
Bathroom Flooring Replacement 80 $ 62,500.00 (Bathroom Flooring Replacement 70 $ 40,000.00
See Annual |Heating System Replacement 80 $ 160,000.00 (Heating System Replacement 70 $ 112,000.00
Statement |Site Improvement - drainage improvement Lot $ 37,500.00 |Site Improvement - drainage improvement Lot $ 10,000.00
Roof Replacement 4 $ 80,000.00 |Roof Replacement 41 % 88,000.00
Window Replacement Lot $ 8,000.00 |Exterior Painting Lot $ 50,000.00
Subtotal of Estimated Cost| $ 587,280.90 Subtotal of Estimated Cost| $ 506,500.00

form HUD-50075.2 (4/2007)
Ref Handbook 7485.3

Page 2 of 5




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Part I1: Supporting Pages — Physical Needs Work Statement(s) |

Work Statement
for Year 1 Work Statement for Year 4 Work Statement for Year 5
FFY 2010 FFY 2013 FFY 2014
Development Number/Name
Development Number/Name General General Description of
Description of Major Work Categories Quantity Estimated Cost Major Work Categories Quantity Estimated Cost
FL003000001P FL.003000001P
North Boulevard Homes North Boulevard Homes
Kitchen Renovation 10 $ 28,000.00 [Kitchen Renovation 10 $ 28,000.00
Bathroom Refurbushment 70 $ 175,000.00 (Bathroom Refurbushment 70 $ 175,000.00
Bathroom Interior Painting 70 $ 3,500.00 |Bathroom Interior Painting 70 $ 3,500.00
Bathroom Flooring Replacement 70 $ 40,000.00 [Bathroom Flooring Replacer 70 $ 40,000.00
Heating System Replacement 70 $ 112,000.00 [Heating System Replacement 70 $ 112,000.00
Site Improvement - drainage improvement Site Improvement - drainage Lot $ 15,000.00
See Annual
Statement
Subtotal of Estimated Cost| $ 358,500.00 Subtotal of Estimated Cost| $ 373,500.00

Page 3 of 5

form HUD-50075.2 (4/2007)

Ref Handbook 7485.3




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Part I11: Supporting Pages — Management Needs Work Statement(s)

Work Statement for
Year 1 2011 Work Statement for Year 3
FFY 2010 FFY 2011 FFY 2012
Development Number/Name General Development Number/Name General
Description of Major Work Categories | Quantity | Estimated Cost | Description of Major Work Categories | Quantity | Estimated Cost
FL.003000001P FL003000001P
North Boulevard Homes North Boulevard Homes
Operations Lot $  77,028.00 |Operations Lot $  77,028.00
Resident Initiatives (Site-based Case Mgt) Lot $  35,632.00 |Resident Initiatives (Site-based Case Mgt) Lot $  35,632.00
Staff Professional Training 16 $ 4,048.00 |Staff Professional Training 16 $ 4,048.00
Resident Initiatives (Life Skills Program) Lot $  11,528.00 |Resident Initiatives (Life Skills Program) Lot $  11,528.00
See Annual Resident Initiative (CSS) Lot $  41,920.00 |Resident Initiative (CSS) Lot $  41,920.00
Statement Computer Software & Hardware Repl Lot $ - |Computer Software & Hardware Repl Lot $ -
Computer Repair Training Program Lot $ - |Computer Repair Training Program Lot $ -
Management Improvement (Public Rela- $ - |Management Improvement (Public Rela- $ -
tions News Letter publication) tions News Letter publication)
Elderly and Yought Program Activities Lot $ 8,384.00 [Elderly and Yought Program Activities Lot $ 8,384.00
Environmental Awareness and Coordinatio Lot $ 11,528.00 [Environmental Awareness and Coordinatig Lot $ 11,528.00
Boys and Girls Club Activities Lot $ - |Boys and Girls Club Activities Lot $ -
Inspection Cost Lot $  23,056.00 |Inspection Cost Lot $  23,056.00
Architectural/Engineering Fees Lot $ - |Architectural/Engineering Fees Lot $ -
CFP Planning and Sundry Cost Lot $ 9,432.00 [CFP Planning and Sundry Cost Lot $ 9,432.00
Relocation Costs Lot $ 5,000.00 [Relocation Costs Lot $ 5,000.00
Subtotal of Estimated Cost| $ 227,556.00 Subtotal of Estimated Cost| $ 227,556.00

Page 4 of 5

form HUD-50075.2 (4/2007)
Ref Handbook 7485.3




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Part I11: Supporting Pages — Management Needs Work Statement(s) | | |
Work Statement for
Year 1 Work Statement for Year 4 Work Statement for Year 5
FFY2010 FFY 2013 FFY 2014
Development Number/Name General Development Number/Name General
Description of Major Work Categories Quantity | Estimated Cost | Description of Major Work Categories Quantity | Estimated Cost
FL.003000001P FL003000001P
North Boulevard Homes North Boulevard Homes
Operations Lot $  77,028.00 |Operations Lot $  77,028.00
Resident Initiatives (Site-based Case Mgt) Lot $  35,632.00 [Resident Initiatives (Site-based Case Mgt) Lot $  35,632.00
Staff Professional Training 16 $ 4,048.00 |Staff Professional Training 16 $ 4,048.00
Resident Initiatives (Life Skills Program) Lot $  11,528.00 [Resident Initiatives (Life Skills Program) Lot $ 11,528.00
Resident Initiative (CSS) Lot $  41,920.00 [Resident Initiative (CSS) Lot $  41,920.00
See Annual Computer Software & Hardware Repl Lot $ - |Computer Software & Hardware Repl Lot $ -
Statement Computer Repair Training Program Lot $ - |Computer Repair Training Program Lot $ -
Management Improvement (Public Rela- $ - |Management Improvement (Public Rela- $ -
tions News Letter publication) tions News Letter publication)
Elderly and Yought Program Activities Lot $ 8,384.00 (Elderly and Yought Program Activities Lot $ 8,384.00
Environmental Awareness and Coordinatio Lot $  11,528.00 [Environmental Awareness and Coordinatio Lot $ 11,528.00
Boys and Girls Club Activities Lot $ - |Boys and Girls Club Activities Lot $ -
Inspection Cost Lot $  23,056.00 [Inspection Cost Lot $  23,056.00
Architectural/Engineering Fees Lot $ - |Architectural/Engineering Fees Lot $ -
CFP Planning and Sundry Cost Lot $ 9,432.00 [CFP Planning and Sundry Cost Lot $ 9,432.00
Relocation Costs Lot $ 5,000.00 [Relocation Costs Lot $ 5,000.00
Subtotal of Estimated Cost| $ 227,556.00 Subtotal of Estimated Cost| $ 227,556.00

Page 5 of 5

form HUD-50075.2 (4/2007)
Ref Handbook 7485.3



Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Part I: Summary

PHA Name/Number:|Housing Authority of the City of Tampa Locality: [Tampa, Florida | O Original 5-Year Plan O Revision No:

A. Development Number and Name Work Statement | Work Statement | Work Statement | Work Statement |Work Statement
for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

Robles Park Village : FL003000008P FFY | 2010 |FrY| 2011 |FrY| 2012 |FrY| 2013 |FFY| 2014

B. Physical Improvements Subtotal $  471,624.90( $ 682,220.90 | $ 682,220.90 | $ 760,000.00

C. Management Improvements $  105,336.00| $ 105,000.00 | $ 105,000.00 | $ 100,000.00

D. PHA-Wide Non-dwelling Structures and Equipment

E. Administration

F. Other - 1430 Activities and Relocation Costs $ 57,384.00 | $ 57,384.00 | $ 57,384.00 [ $ 57,384.00

G. Operat!o_ns Annual Statement $ 63,504.00 [ $ 63,504.00 | $ 63,504.00 | $ 63,504.00

H. Demolition

I. Development

J. Capital Fund Financing — Debt Service

K. Total CFP Funds

L. Total Non-CFP Funds

M. Grand Total $  697,848.90| $ 908,108.90 | $ 908,108.90 | $  980,888.00

Page 1 of 5

form HUD-50075.2 (4/2007)
Ref Handbook 7485.3




Capital Fund Program - Five-Year Action Plan U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Part I1: Supporting Pages — Physical Needs Work Statement(s) | | |
Work
Statement for
Year 1 Work Statement for Year 2 Work Statement for Year 3
FFY 2010 FFY 2011 FFY 2012
Development Number/Name General Development Number/Name General
Description of Major Work Categories | Quantity | Estimated Cost | Description of Major Work Categories | Quantity Estimated Cost
FL.003000008P FL.003000008P
Robles Park Village Robles Park Village
Site Improvement - drainage improvement Site Improvement - drainage improvement
Kitchen Renovation 50 $ 100,000.00 [Kitchen Renovation 50 $ 210,000.00
Bathroom Refurbushment 50 $ 111,624.90 (Bathroom Refurbushment 50 $ 137,220.90
Interior Painting 50 $  100,000.00 [Interior Painting 50 $ 150,000.00
See Annual [Heating System Replacement 50 $  155,000.00 [Heating System Replacement 50 $ 185,000.00
Statement |Window Replacement 5 $ 5,000.00
Subtotal of Estimated Cost| $  471,624.90 Subtotal of Estimated Cost| $ 682,220.90

form HUD-50075.2 (4/2007)
Ref Handbook 7485.3
Page 2 of 5




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Part 11: Supporting Pages — Physical Needs Work Statement(s) | |
Work Statement for
Year 1 Work Statement for Year 4 Work Statement for Year 5
FFY 2010 FFY 2013 FFY 2014
Development Number/Name General Development Number/Name General
Description of Major Work Categories | Quantity | Estimated Cost | Description of Major Work Categories | Quantity Estimated Cost
FL.003000008P FL.003000008P
Robles Park Village Robles Park Village
Site Improvement - drainage improvement Site Improvement - drainage improvement Lot $ 15,000.00
Kitchen Renovation 50 $ 210,000.00 [Kitchen Renovation 50 $ 260,000.00
Bathroom Refurbushment 50 $ 137,220.90 |Bathroom Refurbushment 50 $ 150,000.00
Interior Painting 50 $ 150,000.00 |Interior Painting 50 $ 150,000.00
Heating System Replacement 50 $ 185,000.00 [Heating System Replacement 50 $ 185,000.00
See Annual
Statement
Subtotal of Estimated Cost| $ 682,220.90 Subtotal of Estimated Cost| $ 760,000.00

Page 3 of 5

form HUD-50075.2 (4/2007)
Ref Handbook 7485.3



Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Part 111: Supporting Pages — Management Needs Work Statement(s) |

Work Statement for
Year 1 Work Statement for Year 2 Work Statement for Year 3
FFY 2010 FFY 2010 FFY 2011
Development Number/Name General Description of Development Number/Name General
Major Work Categories Quantity | Estimated Cost Description of Major Work Categories Quantity | Estimated Cost
FL003000008P FL003000008P
Robles Park Village Robles Park Village
Operations Lot $ 63,504.00 [Operations Lot $ 63,504.00
Resident Initiatives (Site-based Case Mgt) Lot $  29,376.00 |Resident Initiatives (Site-based Case Mgt) Lot $ 29,376.00
Staff Professional Training 15 $ 5,000.00 |Staff Professional Training 15 $ 5,000.00
Resident Initiatives (Life Skills Program) Lot $ 9,504.00 |Resident Initiatives (Life Skills Program) Lot $ 9,504.00
Resident Initiative (CSS) Lot $  34,560.00 [Resident Initiative (CSS) Lot $  34,560.00
See Annual Computer Software & Hardware Repl 2 $ - |Computer Software & Hardware Repl 2 $ -
Statement Computer Repair Training Program Lot $ 6,480.00 |Computer Repair Training Program Lot $ 6,480.00
Management Improvement (Public Rela- $ - |Management Improvement (Public Rela- $ -
tions News Letter publication) tions News Letter publication)
Elderly and Yought Program Activities Lot $ 6,912.00 |Elderly and Yought Program Activities Lot $ 6,912.00
Environmental Awareness and Coordination Lot $ 9,504.00 |Environmental Awareness and Coordination Lot $ 9,504.00
Boys and Girls Club Activities Lot Boys and Girls Club Activities Lot
Inspection Cost Lot $ 19,120.00 |Inspection Cost Lot $ 19,120.00
Architectural/Engineering Fees Lot $ - |Architectural/Engineering Fees Lot $ -
CFP Planning and Sundry Cost Lot $ 7,776.00 |CFP Planning and Sundry Cost Lot $ 7,776.00
Relocation Costs Lot $ 5,000.00 |Relocation Costs Lot $ 5,000.00
Subtotal of Estimated Cost| $ 196,736.00 Subtotal of Estimated Cost| $ 196,736.00

Page 4 of 5

form HUD-50075.2 (4/2007)
Ref Handbook 7485.3




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Part 111: Supporting Pages — Management Needs Work Statement(s) |

Work Statement for
Year 1 Work Statement for Year 4 Work Statement for Year 5
FFY 2010 FFY 2012 FFY 2013
Development Number/Name General Description Development Number/Name General Description
of Major Work Categories Quantity | Estimated Cost of Major Work Categories Quantity | Estimated Cost
FL003000008P FL003000008P
Robles Park Village Robles Park Village
Operations Lot $ 63,504.00 [Operations Lot $ 63,504.00
Resident Initiatives (Site-based Case Mgt) Lot $  29,376.00 |Resident Initiatives (Site-based Case Mgt) Lot $ 29,376.00
Staff Professional Training 15 $ 5,000.00 |Staff Professional Training 15 $ 5,000.00
Resident Initiatives (Life Skills Program) Lot $ 9,504.00 |Resident Initiatives (Life Skills Program) Lot $ 9,504.00
Resident Initiative (CSS) Lot $  34,560.00 [Resident Initiative (CSS) Lot $  34,560.00
See Annual Computer Software & Hardware Repl 2 $ - |Computer Software & Hardware Repl 2 $ -
Statement Computer Repair Training Program Lot $ 6,480.00 |Computer Repair Training Program Lot $ 6,480.00
Management Improvement (Public Rela- $ - |Management Improvement (Public Rela- $ -
tions News Letter publication) tions News Letter publication)
Elderly and Yought Program Activities Lot $ 6,912.00 |Elderly and Yought Program Activities Lot $ 6,912.00
Environmental Awareness and Coordination Lot $ 9,504.00 |Environmental Awareness and Coordination Lot $ 9,504.00
Boys and Girls Club Activities Lot $ - |Boys and Girls Club Activities Lot $ -
Inspection Cost Lot $ 19,120.00 |Inspection Cost Lot $ 19,120.00
Architectural/Engineering Fees Lot $ - |Architectural/Engineering Fees Lot $ -
CFP Planning and Sundry Cost Lot $ 7,776.00 |CFP Planning and Sundry Cost Lot $ 7,776.00
Relocation Costs Lot $ 5,000.00 |Relocation Costs Lot $ 5,000.00
Subtotal of Estimated Cost| $ 196,736.00 Subtotal of Estimated Cost| $ 196,736.00

Page 5 of 5

form HUD-50075.2 (4/2007)
Ref Handbook 7485.3




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Part I: Summary

PHA Name/Number:|Housing Authority of the City of Tampa Locality: [Tampa, Florida | O Original 5-Year Plan O Revision No:

A. Development Number and Name Work Statement | Work Statement | Work Statement | Work Statement |Work Statement
for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

Mary Bethune, NBH, Central Office : FL003000010P FFY | 2010 |FFY| 2011 |FrY| 2012 |FrY| 2013 [FFY| 2014

B. Physical Improvements Subtotal $  340,00000( $  289,000.00 | $ 236,000.00 | $ 277,000.00

C. Management Improvements $ 78,635.00 [ $ 78,635.00 | $ 78,635.00 [ $  78,635.00

D. PHA-Wide Non-dwelling Structures and Equipment

E. Administration

F. Other - 1430 Activities and Relocation Costs $ 41,106.00 [ $ 42,000.00 | $ 42,000.00 | $ 42,000.00

G. Operat!o_ns Annual Statement $ 44,982.00 | $ 44,982.00 | $ 44,982.00 | $  44,982.00

H. Demolition

I. Development

J. Capital Fund Financing — Debt Service

K. Total CFP Funds

L. Total Non-CFP Funds

M. Grand Total $  504,723.00| $ 454,617.00 | $ 401,617.00 $ 442,617.00

Page 1 of 5

form HUD-50075.2 (4/2007)
Ref Handbook 7485.3



Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Part I11: Supporting Pages — Physical Needs Work Statement(s)

Work
Statement for
Year 1 Work Statement for Year 2 Work Statement for Year 3
FFY 2010 FFY 2011 FFY 2012
Development Number/Name General Development Number/Name General
Description of Major Work Categories Quantity |Estimated Cost Description of Major Work Categories Quantity Estimated Cost
FL003000010P FL003000010P
Mary Bethune/NBH Annex/Central Office Mary Bethune/NBH Annex/Central Office
Kitchen Renovation 5 $ 10,000.00 [Kitchen Renovation 5 $ 14,000.00
Bathroom Refurbushment 100 $ 140,000.00 |Bathroom Refurbushment 50 $ 125,000.00
Common Area Upgrades Lot $ 10,000.00 |Exterior Painting Lot $ 80,000.00
Bathroom Flooring Replacement 100 $ 30,000.00 (Bathroom Flooring Replacement 70 $ 40,000.00
See Annual |Heating System Replacement 100 $ 150,000.00 [Landscaping Lot $ 20,000.00
Statement |Site Improvement - drainage improvement $ - |Site Improvement - drainage improvement Lot $ 10,000.00
Subtotal of Estimated Cost| $ 340,000.00 Subtotal of Estimated Cost| $ 289,000.00

form HUD-50075.2 (4/2007)

Page 2 of 5

Ref Handbook 7485.3




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Part I1: Supporting Pages — Physical Needs Work Statement(s) |

Work Statement
for Year 1 Work Statement for Year 4 Work Statement for Year 5
FFY 2010 2013 FFY 2014
Development Number/Name
Development Number/Name General General Description of
Description of Major Work Categories Quantity Estimated Cost Major Work Categories Quantity Estimated Cost
FL003000010P FL.003000010P
Mary Bethune/NBH Annex/Central Office Mary Bethune/NBH Annex/Central Office
Kitchen Renovation 5 $ 14,000.00 |Kitchen Renovation 5 $ 14,000.00
Bathroom Refurbushment 50 $ 125,000.00 (Bathroom Refurbushment 50 $ 125,000.00
Common Area Upgrades Lot $ 25,000.00 |Exterior Painting Lot $ 80,000.00
Bathroom Flooring Replacement 70 $ 40,000.00 [Bathroom Flooring Replacer 50 $ 28,000.00
Heating System Replacement 20 $ 32,000.00 [Landscaping Lot $ 20,000.00
Site Improvement - drainage improvement $ - |Site Improvement - drainage Lot $ 10,000.00
See Annual
Statement
Subtotal of Estimated Cost| $ 236,000.00 Subtotal of Estimated Cost| $ 277,000.00

Page 3 of 5

form HUD-50075.2 (4/2007)
Ref Handbook 7485.3




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Part I11: Supporting Pages — Management Needs Work Statement(s)

Work Statement for
Year 1 Work Statement for Year 2 Work Statement for Year 3
FFY 2010 FFY 2011 FFY 2012

See Annual
Statement

Development Number/Name General

Development Number/Name General

Description of Major Work Categories Quantity | Estimated Cost | Description of Major Work Categories Quantity | Estimated Cost
FL.003000010P FL003000010P
Mary Bethune, NBH Annex, Central Office Mary Bethune, NBH Annex, Central Office
Operations Lot $  44,982.00 |Operations Lot $  44,982.00
Resident Initiatives (Site-based Case Mgt) Lot $  20,808.00 [Resident Initiatives (Site-based Case Mgt) Lot $  20,808.00
Staff Professional Training 17 $ 3,500.00 [Staff Professional Training 17 $ 3,500.00
Resident Initiatives (Life Skills Program) Lot $ 6,732.00 [Resident Initiatives (Life Skills Program) Lot $ 6,732.00
Resident Initiative (CSS) Lot $  24,480.00 [Resident Initiative (CSS) Lot $  24,480.00
Computer Software & Hardware Repl 17 $ - |Computer Software & Hardware Repl 17 $ -
Computer Repair Training Program Lot $ 4,590.00 |Computer Repair Training Program Lot $ 4,590.00
Management Improvement (Public Rela- $ - |Management Improvement (Public Rela- $ -
tions News Letter publication) tions News Letter publication)
Elderly and Yought Program Activities Lot $ 4,896.00 |Elderly and Yought Program Activities Lot $ 4,896.00
Environmental Awareness and Coordination Lot $ 9,504.00 [Environmental Awareness and Coordinatiory Lot $ 9,504.00
Boys and Girls Club Activities Lot Boys and Girls Club Activities Lot
Inspection Cost Lot $  13,544.00 [Inspection Cost Lot $  13,544.00
Architectural/Engineering Fees Lot $ - | Architectural/Engineering Fees Lot $ -
CFP Planning and Sundry Cost Lot $ 5,508.00 [CFP Planning and Sundry Cost Lot $ 5,508.00
Relocation Costs Lot $ 4,000.00 |Relocation Costs Lot $ 4,000.00

Subtotal of Estimated Cost| $ 142,544.00 Subtotal of Estimated Cost| $ 142,544.00

Page 4 of 5

form HUD-50075.2 (4/2007)
Ref Handbook 7485.3




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Part I11: Supporting Pages — Management Needs Work Statement(s)

Work Statement

for Year 1 Work Statement for Year 4 Work Statement for Year 5
FFY 2010 FFY 2013 FFY 2014
Development Number/Name General Development Number/Name General
Description of Major Work Categories Quantity | Estimated Cost Description of Major Work Categories Quantity | Estimated Cost
FL.003000010P FL003000010P
Mary Bethune, NBH Annex, Central Office Mary Bethune, NBH Annex, Central Office
Operations Lot $  44,982.00 |Operations Lot $  44,982.00
Resident Initiatives (Site-based Case Mgt) Lot $  20,808.00 |Resident Initiatives (Site-based Case Mgt) Lot $  20,808.00
Staff Professional Training 17 $ 3,500.00 |Staff Professional Training 17 $ 3,500.00
Resident Initiatives (Life Skills Program) Lot $ 6,732.00 [Resident Initiatives (Life Skills Program) Lot $ 6,732.00
Resident Initiative (CSS) Lot $  24,480.00 |Resident Initiative (CSS) Lot $  24,480.00
See Annual  |Computer Software & Hardware Repl 17 $ - |Computer Software & Hardware Repl 17 $ -
Statement Computer Repair Training Program Lot $ 4,590.00 [Computer Repair Training Program Lot $ 4,590.00
Management Improvement (Public Rela- Management Improvement (Public Rela-
tions News Letter publication) tions News Letter publication)
Elderly and Yought Program Activities Lot $ 4,896.00 |Elderly and Yought Program Activities Lot $ 4,896.00
Environmental Awareness and Coordination Lot $ 9,504.00 [Environmental Awareness and Coordination Lot $ 9,504.00
Boys and Girls Club Activities Lot Boys and Girls Club Activities Lot
Inspection Cost Lot $  13,544.00 |Inspection Cost Lot $  13,544.00
Archit