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PHA 5-Year and 
Annual Plan 

U.S. Department of Housing and Urban 
Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires 4/30/2011 

 
1.0 
 

PHA Information 
PHA Name: _Housing Authority of the City of Aurora_____________________________ PHA Code: ____CO 052____ 
PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 
PHA Fiscal Year Beginning: (MM/YYYY): _01/2010______  
 

2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units: __130____________                                  Number of HCV units: __1164_______ 
  

3.0 
 

Submission Type 
 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 
 PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

No. of Units in Each Program 
Participating PHAs  PHA  

Code 

Program(s) 
Included in the 
Consortia 

Programs Not in 
the Consortia PH HCV 

PHA 1:       
PHA 2:      

 

PHA 3:      
5.0 
 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 
jurisdiction for the next five years: 
To develop and promote quality housing while supporting and encouraging economic opportunities leading to self-sufficiency and 
independence. 
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5.2 
 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and 
very low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting 
the goals and objectives described in the previous 5-Year Plan. 
 
A. PHA Goal: Expand the supply of assisted housing 
Objectives: 
   1. Apply for additional rental vouchers if available. 
   2. Reduce public housing vacancies: Not to exceed a 5% vacancy rate. 
   3. Leverage private or other public funds to create additional housing opportunities:  

Assess the feasibility of mixed-use private redevelopment. 
 
B. PHA Goal: Improve the quality of assisted housing 
Objectives: 
   1. Improve public housing management: (PHAS score) 

• PHAS Physical Condition (REAC) - Passing score of 75 out of 100 points. 
• PHAS Financial Condition - Increase rent collection rate to 94%. 
• PHAS Management Operations -Vacant Unit Turnaround Time: Less than or equal to 20 

days; Work Orders: Complete or abate 100% of emergency work orders within 24 hours 
and complete non-emergency work orders within an average of 25 days 

• PHAS Resident Survey – refer to “Increase Customer Satisfaction” below. 
• Improve tenant rent collection system through timely evictions for non-payment of rents as necessary. 

2. Improve voucher management: (SEMAP score)  
• Maintain S8 High Performer Status: 90% or better 
• Maintain high lease up of 95% of utilization or budget authority. 
• Monitor budget authority and payment standard, reduce payment standard as necessary to ensure 

maximum program utilization. 
   3. Increase customer satisfaction:  

• Create a Resident Services and Satisfaction Survey - Achieve at least a score of 80% in all categories 
(maintenance and repair, communication, safety, services and neighborhood appearance). 

   4. Concentrate on efforts to improve specific management functions: 
• Develop strategies and training for PH managers and staff to improve rating on the Resident Service and 

Satisfaction Survey. 
   5. Demolish or dispose of obsolete public housing and provide replacement housing. 
   6. Provide replacement vouchers. 
   7. Study the feasibility of utilizing public/private partnerships for the redevelopment of public housing. 
 
C. PHA Goal: Increase assisted housing choices 
Objectives: 
1. Conduct outreach efforts to potential voucher landlords. 
2. Provide Section 8 voucher mobility counseling. 
3. Increase voucher payment standards. 
 
D. PHA Goal: Provide an improved living environment 
Objectives: 
1. Implement public housing security improvements. 
2. Pursue developments or buildings for particular resident groups (elderly, persons with disabilities). 
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5.2 
(continued) 

 
E. PHA Goal: Promote self-sufficiency and asset development of assisted households 
Objectives: 
1. Attract supportive services to improve assistance recipients' employability. 
 
F. PHA Goal: Ensure equal opportunity and affirmatively further fair housing 
Objectives: 
1. Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion, national 
origin, sex, familial status, and disability. 
2. Undertake affirmative measures to provide a suitable living environment for families living in assisted housing, 
regardless of race, color, religion, national origin, sex, familial status, and disability. 
3. Undertake affirmative measures to ensure accessible housing to persons with all varieties of disabilities 
regardless of unit size required. 
4. Continue on-going efforts to educate and provide information to the general population and to landlords. 
5. Conduct on-going training to educate staff. 
6.  Build community ties with private and non-profit organizations to affirmatively further fair housing. 
 
G. PHA Goals: Provide staff and commissioners with the tools necessary to effectively and efficiently execute 
their roles & responsibilities 
 
H. PHA Goals: Commit Aurora Housing Authority resources to build community at AHA and AHA-managed 
properties.  
 
I. PHA Goals: Improve the quality and value of AHA and AHA-managed investments while meeting the housing 
needs of low income families 
 
J. PHA Goals: Continue an active partnership with the city on its efforts to revitalize neighborhoods. 
 
K. PHA Goals:  Expand and diversify AHA and AHA-managed portfolio through acquisitions and new 
developments 
 
L. PHA Goals: Establish AHA policy to better meet unmet community needs 
 
M. PHA Goals: Strengthen agency infrastructure 
 
N. PHA Goals: AHA will develop and nurture a positive image in our community 
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6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
 
1. Eligibility, Selection and Admissions Policies, including Deconcentration and Waiting List Procedures.   
No changes since last plan. 
 
2. Financial Resources. 
No changes since last plan. 
 
3. Rent Determination. 
No changes since last plan.   
 
4. Operation and Management. 
No changes since last plan. 
 
5. Grievance Procedures. 
No changes since last plan. 
 
6. Designated Housing for Elderly and Disabled Families. 
No changes since last plan. 
 
7. Community Service and Self-Sufficiency. 
No changes since last plan. 
 
8. Safety and Crime Prevention. 
The PHA requests criminal records from local law enforcement agencies for screening purposes.  This was incorrectly checked “no” in 
previous submissions and is not a change in our plan. 
 
9. Pets. 
No changes since last plan. 
 
10. Civil Rights Certification. 
No changes since last plan. 
 
11. Fiscal Year Audit. 
No findings were reported in our most recent audit. 
 
12. Asset Management. 
No changes since last plan. 
 
13. Violence Against Women Act (VAWA). 
No changes since last plan. 
 
 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan 

elements, see Section 6.0 of the instructions. 
 
AHA Corporate Office 
10745 E. Kentucky Avenue, Aurora, CO 80012 
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7.0 
 
 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, 
Homeownership Programs, and Project-based Vouchers.  Include statements related to these programs as applicable. 
 

The Aurora Housing Authority has two pending CFRC (ARRA) grants in to the U.S. Department of Housing 
and Urban Development (HUD), who is anticipated to provide a response by October 2009.  If the response 
from HUD is not favorable, the AHA will submit an application for disposition and demolition of all of its 
existing 131 units of public housing.  Ten of the 131 public housing households will immediately receive 
vouchers and appropriate relocation assistance.  Subsequent to relocation, these 10 units of public housing 
will be razed (along with some outlying buildings and parking lots) and 120 units in 2, mid-rise buildings for 
the seniors will be constructed.  The new elevator-served buildings will be financed through a combination of 
public and private resources, by accessing a combination of the Low Income Housing Tax Credit (LIHTC), 
HOME funds, HUD Mixed Finance, conventional debt, and/or other funding sources. 
 
If the response from HUD regarding the CFRC grant is favorable, then the AHA will request the disposition 
of only 76 of its public housing units, and retain 55 units as public housing for seniors/disabled.   As indicated 
previously, 10 of the 131 public housing households will immediately receive vouchers and appropriate 
relocation assistance.  Subsequent to relocation, these 10 units of public housing will be razed (along with 
some outlying buildings and parking lots) and 120 units in 2 new, mid-rise buildings for the seniors will be 
constructed.  Of these 120 units, 55 units (plus a senior community center) will continue to be public housing, 
and the construction would be funded with a combination of ARRA-CFRC grant funds and AHA disposition 
proceeds (from the 2006-2007 sale of its scattered site public housing).  The remaining 65 units will be 
constructed using a combination of public and private resources, such as the LIHTC, HOME, conventional 
debt, and other funding sources. 

 
8.0 
 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 
 

8.1 
 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually 
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current 
and open CFP grant and CFFP financing. 
(attached) 
 

8.2 
 
 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital 
Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add 
latest year for a five year period).  Large capital items must be included in the Five-Year Action Plan.  
(attached) 
 

8.3 
 
 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt 

incurred to finance capital improvements. 
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9.0 
 
 
 
 
 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally 
available data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families 
who reside in the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and 
ethnic groups, and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of 
housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location.  
 
County Level Unemployment and Median Household Income for Colorado 2008 

  Unemployment Rate (percent)     

Median Household % of State Median 

Name 2001 2002 2003 2004 2005 2006 2007 2008 Income (2007) HH Income 

Colorado 3.8 5.7 6.1 5.6 5.1 4.4 3.9 4.9 $55,517  100.00% 

Adams County 4 6.3 7.2 6.5 5.8 4.9 4.4 5.5 $52,544  94.60% 

Arapahoe County 3.7 5.8 6.3 5.7 5.2 4.4 3.9 5 $59,299  106.80% 

 
Housing Needs of the Public Housing Waiting List 

 # of Families  % of Total Families 
Waiting List Total 544   
Extremely Low Income (<=30% AMI) 497  91.36 
Very Low Income (>30% but <=50% AMI) 39  7.17 
Low Income (>50% but <80% AMI) 8  1.47 
White 173  31.8 
Hispanic 17  3.13 
Black 275  50.55 
Asian/Pacific Islander/Other 35  6.43 
American Indian, etc. 2  0.36 
Declined to Answer 42  7.73 
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9.0 
(continued) 

 

 
 
Affordable Housing Median Rent by Market Area (in Dollars – by Quarter) 

Market Area 2006-3 2006-4 2007-1 2007-2 2007-3 2007-4 2008-1 2008-2 2008-3 2008-4 2009-1 
Colorado Metro 661.98 667.87 673.77 679.38 658.67 682.47 688 682.11 656.1 685.08 671.89 
Adams 727.69 683.84 694.9 670.6 696.25 684.13 674.33 740.11 664.9 690.76 667.41 
Arapahoe 418.33 734.56 749.68 761.86 735.63 747.21 755.63 724.15 740.12 724.36 690.17 

 
Denver Metro Area Multifamily Vacancy and Rent Survey by Apartment Type  1st Quarter, 2009 

Market Area  Apartment Type  Average Rent  Median Rent  Vacancy Rate 
 "Adams County"  "Efficiency" 577.47 521.4 6.3 
 "Arapahoe County"  "Efficiency" 565.86 520.67 3.4 
 "Adams County"  "1 Bedroom" 736.51 714.8 8.5 
 "Arapahoe County"  "1 Bedroom" 738.98 698.93 10.2 
 "Adams County"  "2 Bedrooms, 1 Bath" 811.43 781.2 8.2 
 "Arapahoe County"  "2 Bedrooms, 1 Bath" 805.67 774.87 8.8 
 "Adams County"  "2 Bedrooms, 2 Bath" 1006.93 970.46 8.4 
 "Arapahoe County"  "2 Bedrooms, 2 Bath" 1001.23 939.21 9.3 
 "Adams County"  "3 Bedrooms" 1204.98 1263.3 7 
 "Arapahoe County"  "3 Bedrooms" 1269.28 1202.94 13.1 
 "Adams County"  "Other"   825   
 "Arapahoe County"  "Other"   890.44   
 "Adams County"  "All Units" 863.63 804.19 8.4 
 "Arapahoe County"  "All Units" 859.01 811.29 9.7 
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NUMBER OF HOUSEHOLDS BY INCOME CATEGORY   
STATE, OWNERS & RENTERS, ALL TYPES, ALL AGES (10/10/2008)  
Amount 2000 2005 2006 2007 2008 2009 2010 
Under $4,999  55,284 57,094 58,875 57,888 58,646 58,949 58,143 
$5,000-$9,999  74,025 76,490 72,485 68,843 68,391 67,980 65,440 
$10,000-$14,999  91,466 95,205 90,751 86,443 86,146 85,328 82,376 
$15,000-$19,999  87,778 89,632 84,850 81,400 82,068 82,717 81,276 
$20,000-$24,999  109,095 110,463 103,860 99,644 98,430 102,457 99,372 
$25,000-$29,999  105,378 102,404 93,259 88,662 87,955 87,521 84,724 
$30,000-$34,999  97,641 105,072 103,342 94,289 91,778 89,895 85,792 
$35,000-$39,999  91,494 93,174 90,116 92,818 95,152 98,761 94,344 
$40,000-$44,999  102,104 106,931 100,628 97,392 97,960 98,295 102,355 
$45,000-$49,999  84,559 91,244 86,821 84,622 82,858 82,461 80,064 
$50,000-$59,999  143,554 152,198 154,757 156,588 160,190 162,148 159,936 
$60,000-$74,999  185,170 206,142 207,339 206,365 206,803 211,682 215,118 
$75,000-$99,999  191,491 223,602 242,714 260,507 266,122 271,642 279,176 
$100,000-$124,999  106,992 137,927 159,126 162,169 171,594 180,471 192,488 
$125,000-$149,999  55,602 71,795 83,183 102,353 113,563 121,494 138,966 
$150,000-$199,999  46,798 59,858 78,384 100,421 112,946 122,472 138,137 
$200,000 & over  44,390 61,926 73,097 83,076 90,140 98,578 114,569 
Total  1,672,821 1,841,157 1,883,587 1,923,480 1,970,742 2,022,851 2,072,276 
Median Income  $46,309  $49,609  $53,671  $57,008  $58,489  $59,686  $62,951  
Median Income  $55,193  $53,660  $56,056  $58,224  $58,489  $57,524  $58,699  

  
From “MyApartmentMap.Com” 
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9.1  
 
 
 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan. 
 
A. Need: Shortage of affordable housing for all eligible populations 
 
Strategy 1. Maximize the number of affordable units available to the PHA within its current 
resources: 

• Employ effective maintenance and management policies to minimize the number of public housing units off-line. 
• Reduce turnover time for vacated public housing units by outsourcing where appropriate. 
• Seek replacement of public housing units lost to the inventory through mixed finance development. 
• Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to 

rent throughout the jurisdiction. 
 

Strategy 2: Increase the number of affordable housing units: 
• Apply for additional section 8 units should they become available 
• Leverage affordable housing resources in the community through the creation of mixed-finance housing 
• Pursue housing resources other than public housing or Section 8 tenant-based assistance. 

 
B. Need: Specific Family Types: Families at or below 30% of median 
Strategy: Target available assistance to families at or below 30 % of AMI 

•  Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing 
• Exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-based section 8 

assistance 
• Adopt rent policies to support and encourage work 

 
C. Need: Specific Family Types: Families at or below 50% of median  
Strategy: Target available assistance to families at or below 50% of AMI 

• Adopt rent policies to support and encourage work 
 
D. Need: Specific Family Types: The Elderly 
Strategy: Target available assistance to the elderly: 

• Apply for special-purpose vouchers targeted to the elderly, should they become available 
 
E. Need: Specific Family Types: Families with Disabilities 
Strategy: Target available assistance to Families with Disabilities: 

• Apply for special-purpose vouchers targeted to families with disabilities, should they become available 
• Affirmatively market to local non-profit agencies that assist families with disabilities 

 
Reasons for Selecting Strategies 

• Funding constraints 
• Staffing constraints 
• Limited availability of sites for assisted housing  
• Evidence of housing needs as demonstrated in information available to the PHA 
• Influence of the housing market on PHA programs 
• Community priorities regarding housing assistance 
• Results of consultation with local or state government 
• Results of consultation with residents and the Resident Advisory Board 
• Results of consultation with advocacy groups 
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10.0 
 
 
 
 
 
 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   
 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  
      Year Plan.   
 
A. PHA Goal: Expand the supply of assisted housing 
Objectives: 

1. Apply for additional rental vouchers if available.  Applications for HUD Specific Section 8 Housing Choice Vouchers will 
be submitted provided that HUD specific funding is available and AHA meets the criteria for the specific funding. 

2.  Leverage private or other public funds to create additional housing opportunities: Assess the feasibility of 
mixed-use private redevelopment. Please see goal #11 for additional details. 

3. Acquire or build units or developments.  Please see goal #11 for additional details. 
 
2. PHA Goal: Improve the quality of assisted housing  

1. Increase customer satisfaction.  
With the creation of resident councils and the Resident Advisory Board (RAB) we are putting tools in place to help set a 
direction for retention and satisfaction of our residents.  

2. Demolish or dispose of obsolete public housing. 
We are intending to redevelop the obsolete units of Buckingham Gardens. 

3. Provide replacement vouchers. 
The 10 households along Kentucky will be given HCV and provided with relocation services to move.  Depending on our 
sources for the funding of the redevelopment of Buckingham Gardens, the 120 seniors may be given vouchers, or we may 
decide to continue to keep ½ of the units as public housing, or we may project-base the vouchers on to the new “Village at 
Westerly Creek”.  I am afraid I cannot be any more definitive about this until we hear about the ARRA grant of $8.2 million 
for which we applied (we are to hear in late Sept or early Oct).  

 
3. PHA Goal: Increase assisted housing choices   

1. Conduct ongoing outreach efforts to potential voucher landlords: Outreach activities to attract new voucher landlords 
continues, including owners of accessible units, is ongoing on a weekly basis through our landlord list and website. 

2. Convert public housing to vouchers: as above – please see Goal 2, part 3. 
 
4. PHA Goal: Provide an improved living environment 

1. Designate developments or buildings for particular resident groups (elderly, persons with disabilities) 
We continue to maintain high occupancy in our developments with resident restrictions, and as our redevelopment of Buckingham 
Gardens continues we are going to include these designations. 

2. Other: Maintain outreach to promote income mixing by assuring access for lower income families into dispersed housing 
units in higher income census tracts. 
We have disposed of our dispersed housing. 

 
5. PHA Goal: Promote self-sufficiency and asset development of assisted households 

1. Provide or attract supportive services to improve assistance recipients’ employability:  
Incorporated into our Family Services department is a Community Builder who works with local resources to help assist development of 
assets and self-sufficiency in our assisted households. 

2. Provide or attract supportive services to increase independence for the elderly or families with disabilities: 
Incorporated into our Family Services department is a Community Builder who works with local resources to help assist development of 
assets and self-sufficiency in our elderly and disabled households. 

 
6. PHA Goal: Ensure equal opportunity and affirmatively further fair housing 

1. Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion, national origin, 
sex, familial status, and disability.   

2. Undertake affirmative measures to provide a suitable living environment for families living in assisted housing, 
regardless of race, color, religion, national origin, sex, familial status, and disability. 
All property management staff attends a number of fair housing courses annually and reads literature or attends seminars on updates at 
least monthly. 

 
7. PHA Goals: Provide staff and commissioners with the tools necessary to effectively and efficiently execute their roles & 
responsibilities 

1. AHA has made the monthly financial statements available for the previous month by the 10th of the following month.  This allows staff to 
make decisions based on timely information.   

2. AHA has developed a compliance calendar to keep track of all reports required by investors as well as local, state, and federal funders.  
3. AHA switched to YARDI software in the last quarter of 2007, enabling the agency to administer programs with more efficiency and 

better reporting.   
4. AHA continues to invest in the training and education of both commissioners and staff by making appropriate trainings accessible and 

taking advantage of trainings as they become available.  
5. AHA continues to look for new office space to replace the office on East Kentucky Ave to provide further room for growth and 

maintenance of current responsibilities.  
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8. PHA Goals: Commit Aurora Housing Authority resources to build community at AHA and AHA-managed 
properties.  

1. AHA has worked with its residents to create Resident Councils at a number of AHA owned and/or managed properties and has created a 
Resident Advisory Board.   

2. AHA continues to employ two Community Builders, assisting in the representation of and bringing training and resources to our 
communities.   

3. AHA worked with the Aurora Housing Corporation to bring the case management function of the Families in Transition program in-
house for better observation and utilization of resources. 

 
9. PHA Goals: Improve the quality and value of AHA and AHA-managed investments while meeting the 
housing needs of low income families 

1. AHA has created Property Books for each property that includes warranty information, systems, vendors, number and size of units, a 
map, unit floor plan, and procedures (including but not limited to snow removal, emergency, etc.). 

2. AHA has created Operations Manuals for the Property Management Department including rules for resident criteria, eligibility, 
standard leases, weekly reports, work order instructions and priorities, preventative maintenance, and property standards. 

3. AHA has reviewed all jointly-owned properties with its partner Aurora Housing Corporation and made recommendations for sale or re-
finance.  

 
10. PHA Goals: Become an active partner with the city on its efforts to revitalize neighborhoods. 

1. AHA continues to work closely with city staff on collaborative ventures.  
 

11. PHA Goals:  Expand and diversify AHA and AHA-managed portfolio through acquisitions and new 
developments. 

1. AHA has submitted funding application for a Transformational Housing Program to be developed in 2010 and 2011. (Fulton Site) 
2. AHA continues to work on the redevelopment of Buckingham Gardens. 
3. AHA is looking at possible development scenarios for the 30th and Peoria project. 
4. AHA worked closely with the city on the possible development of a Veterans Housing project. 
5. AHA constructed a 38-unit multi-family housing complex in North Aurora  (Trolley Park) 
6. AHA worked with AHC to construct a 30-unit multi-family housing complex in North Aurora (Plaza Townhomes at Macon and Moline) 
7. AHA worked with AHC to acquire and rehab a 68-unit multi-family housing complex in South Aurora (Townhomes at Toll Gate Creek) 
8. AHA disposed of 80 Public Housing units.  The proceeds will be used to re-develop Buckingham Gardens.   
9. AHA completed the rehabilitation of the following multi-family housing units: 

                  Fletcher Gardens 
Residences at First Avenue 
Summersong Townhouses 
Residences at Willow Park 

 
12. PHA Goals: Establish AHA policy to better meet unmet community needs 

1. AHA continues to look for opportunities to expand the Housing Choice Voucher program. 
2. AHA has reviewed and updated the Section 8 Administrative Plan and the Public Housing Admission and Occupancy Plan on an annual 

basis and as necessary or as would improve our compliance. 
3. AHA held a Home Ownership Fair to inform the community of options available for home ownership 

 
13. PHA Goals: Strengthen agency infrastructure 

1. AHA has implemented a number of new software programs to assist in the day to day management of the organization – on-line time 
sheets, work order module, construction module 

 
14. PHA Goals: AHA will develop and nurture a positive image in our community 

1. AHA continues to be active in the community with a number of staff serving on non-profit boards, city commissions, and as volunteers in 
community functions. 

2. AHA maintains a website to inform the community of AHA activities and successes.   
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(b) Provide the PHA’s definition of “significant amendment” and “substantial deviation/modification.” 
 
In accordance with 24 CFR §903.7(r)(2) which requires public housing authorities to identify the basic criteria the 
agency will use to determine a substantial deviation from its 5-Year Plan and significant amendments or modification 
to the 5-Year Plan and Annual Plan, the following definitions are used: 
 
Substantial Deviation: A substantial change in the goals identified in the Five-Year Plan. For example, making a 
formal decision not to pursue a listed goal; or substituting an entirely different set of activities to achieve the goal. 
 
Significant Amendment/Modification: Adding or eliminating major strategies to address housing needs and to major 
policies (e.g., policies governing eligibility, selection or admissions and rent determination) or programs (e.g., 
demolition or disposition, designation, homeownership programs or conversion activities); or modifying a strategy 
such that a substantial transfer of resources away from others is necessary in order to carry it out. 
 
A Significant Amendment or Modification to the annual plan will be allowed with the consent of the RAB and by 
Resolution from the Board of Commissioners for the items not included in the Annual Plan.   
 
Substantial Deviation/Modification from the 5 Year Plan will be allowed for emergency, health or safety issues or for 
unanticipated items not identified in the Annual Plan.  Any changes identified above may be made with the consent of 
RAB and by Resolution from the board of Commissioners.   
 

 
11.0 
 
 
 
 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 
by the Field Office. 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 

to Civil Rights) 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 
(g)  Challenged Elements 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 
  

 
 

 


























