PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
\ PHA Name: Crescent City Housing Authority PHA Code: CAO61
PHA Type: [ Small [ High Performing [ standard [X] HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/01/2010
20 Inventory (based on ACC units at time of FY beginning in 1.0 above)
v Number of PH units: Number of HCV units: 590 (Baseline)
3.0 Submission Type
v X 5-Year and Annual Plan [ Annual Plan Only [ 5-Year Plan Only
40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)
PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
icipati Program
Participating PHAS Code Consortia Consortia g
PH HCV
PHA 1.
PHA 2:
PHA 3
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Y ear Plan update.
51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA’s
\ jurisdiction for the next five years:
The Crescent City Housing Authority is committed to providing quality affordable housing to all eligible
individuals and familiesin a professional fiscally prudent manner. By partnering with others, we will help provide
those we serve with greater housing opportunities.
52 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
\ low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.
See Attachment #1
PHA Plan Update
6.0 (a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:
\/' (b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acompletelist of PHA Plan
N elements, see Section 6.0 of the ingtructions.
a) Chapters6, 7, 8, and 16 of the Administrative Plan have been revised.
b) 1 Crescent City Housing Authority Office: 235 H Street, Crescent City, CA 95531
2. City of Crescent City, 477 J Street, Crescent City, CA 95531
7.0 Hope VI, Mixed Finance Moder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
81 Capital Fund Program Annual Statement/Perfor mance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan, annually
’ complete and submit the Capital Fund Program Annual Statement/Performance and Eval uation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.
82 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
’ Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add |atest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.
83 Capital Fund Financing Program (CFFP).
’ [ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make areasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

The PHA provides a rental listing of the available rental unitswithin the City and the County which isplaced in
the lobby of the PHA office; thislisting is updated at least weekly. We also provide a listing of other assisted rental
projects within our area

The PHA provides a resource directory for participants of local resources and services available to low-income
families/individuals. We also provide a map of the area to assist participantsin locating available units.

The PHA has an open waiting list year round. We provide an application session the first Wednesday of every
month at which time we provide assistance to the applicantsin completing the application. The application session
information is provided on the internet and also in the lobby of the PHA office; if interested parties contact the
PHA a copy of the information is sent to them. Generally, the PHA can assist the applicants on the waiting list
within 1-2 yearsthrough the normal attrition rate of HCV Program. Accommodations are given to persons with
disabilities.

10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide abrief statement of the PHA's progress in meeting the mission and goals described in the 5-
Y ear Plan.

In the attempt to heighten awareness, crack down on tenant and owner fraud, and increase program integrity we
have created an updated manual for all staff membersto follow on the policies and procedures for termination and
repayments. Within the procedures we have included a mandatory client counseling meeting to take placein the
event of any and all program violations involving any family member of the assisted unit. This meeting isrequired
to take place prior to all terminationsthat the PHA initiates. We have implemented a new collections policy for
repayments. We have taken approximately 20 families to small claims court/civil court and received judgments on
100% of them. Our effortsto collect these debts have increased our repayments recovery by over $20,000 annually.
We have also implemented procedures to inform tenants and their families on emergency preparednessinvolving
natural disasters; specifically, the potential dangers of living close to a major earthquake fault line and within the
inundation areas of a potential tsunami. We have included evacuation maps and a packet of information and
resourcesto refer to in case of a natural disaster. We have added more new ownersto our program each year than
our original goal and one new development which houses approximately 40+ families on our program. We have
met the goals of our 5 year plan.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification”

110

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAS must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documentswill not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Y ear and Annual PHA Plans. The 5-Y ear and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA' s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’ s mission and strategies for serving the needs of low-income and very low-income families. Thisform isto be used by all PHA types for submission
of the 5-Year and Annual Plansto HUD. Public reporting burden for thisinformation collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect thisinformation, and respondents are not required to complete this form, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responsesto the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality




CRESCENT CITY HOUSING AUTHORITY
FIVE-YEAR PLAN
(Fiscal Years 2010-2014)

MISSION STATEMENT

The mission statement of the Crescent Housing Authority is:
The Crescent City Housing Authority is committed to providing quality affordable

housing to al digible individuals and familiesin a professional fiscally prudent

manner. By partnering with others, we will provide opportunities for those we serve
to become self-sufficient.

FIVE-YEAR GOALS
The goals and objectives adopted by the Crescent City Housing Authority are:
Goal One:  Manage the Crescent City Housing Authority’ s Housing Choice

Voucher Program in an efficient and effective manner that resultsin full
compliance with applicable statutes and regulations.

Objectives:
1. Continueto comply with al applicable statues and regulations.
2. Update Administrative Plan as needed.
3. Maintain an occupancy rate of 95% or above.

4.  Provide on-going training for staff to maintain excellent service
for Section 8 participants.

5. Maintain aminimum of $100,000 in both the NRA (Net Restricted
Assets) and the URA (Unrestricted Assets.)

6. Achieve“High Performer” status for CCHA three (3) out of the
five (5) years.

Goal Two: Sustain availability of decent, safe, and affordable Section 8 rental units
or eigibleindividuals and families.



Objectives:

1. Create and maintain alist of property owners/agents who participate
in the Housing Choice V oucher Program.

2. Attract at least seven (7) new property owners/agents who will
participate in the program each year of the five-year plan.

Goal Three: Ensure equal opportunity and fair housing goals.
Objectives:
1. Exercise affirmative measures to ensure access to assisted housing
regardless of race, color, religion, national origin, sex, familial status,

and disability.

2. Continue to undertake affirmative measures to ensure Section 8
housing units to persons with all varieties of disabilities.



CRESCENT CITY HOUSING AUTHORITY
FIVE-YEAR & ANNUAL PLAN
(Fiscal Years 2010-2014)

RAB Comments Attachment

The Advisory Commission and the Resident Board had a meeting on 3/25/2010 and
reviewed the above Plans, attachments and supporting documents.

The Board and the PHA Director worked together on creating the goals and
objectives for the 5-Y ear Plan 2010-2014. We had aworking meeting on March 25,
2010 that lasted approximately two hours. All members were involved and many
complimentary comments were received by the members at the completion of the
document. Both Commissions recommended to the Housing Authority Board/City
Council that they approve the Plans.

The Advisory Commissions examined the Certification of Compliance/Board
Resolution and determined that is supported by both the Crescent City Housing
Authority’s Five Y ear (2010-2014) and Annual Plan (2010).

At the Public Hearing held on 4/5/2010 at the Council Chambersin Crescent City
there were no comments received.



PHA Certifications of Compliance U-S- Department of Housing anc Urban Development
et el DT A Dla n. ... Office of Public and Indian Housing
with PHA Plans and Related Expires 4/30/2011

Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the ) 5-Year and/or ¥ Annual PHA
Plan for the PHA fiscal year beginning 7 / 1 7 1 Q) hereinafter referred to as” the Plan”, of which this document is a part and make
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

1.

2.

W

10.

11.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan. )

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

e  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PTH Notice 2006-24);

e  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site; o

- Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

e The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

o The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.
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12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a). :

14. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;

(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

22. The PHA certifies that it is in compliance with all applicable Federal statutory and reguiatory requirements.

Crescent City Housing Authority ' CAQ61

PHA Name PHA Number/HA Code

X  5-Year PHA Plan for Fiscal Years 20 10 -20114

¥__ Annual PHA Plan for Fiscal Years 20 10 -2011

Thereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction mav result in criminal and/or civil penalties. (18 U.S.C. 1001. 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authori;eq Ofﬁc’ial /. Title
o o)
T N ) NS
Kelly Schellbng, Mayor
S ‘ Iﬁ“ p \(:\. ) Date

S AERERE 5

Wellorp 4 8/
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