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1.0 PHA Information
PHA Name: DANVILLE REDEVELOPMENT & HOUSING AUTHORITY PHA Code: VA010
PHA Type: Small High Performing Standard HCV PHA Fiscal Year Beginning:
(MM/YYYY): 10/2009

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 407 Number of HCV units: 791

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0

Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

MISSION STATEMENT

The Danville Redevelopment and Housing Authority will provide safe, decent, and sanitary temporary housing for qualified low and very low
income individuals.

VISION STATEMENT

We envision the following:

I. Forming alliances and partnerships with the public and private sector to:

A. Foster an increased level of resident involvement and responsibility

B. Identify the potential of all public housing residents and provide economic opportunities to help the residents realize their
potential.

II. Improving public perception by having a positive impact on our communities by:

A. Providing a drug-free environment for our tenants

B. Motivating the residents to take advantage of social programs that will best help them to become self-sufficient

C. Maintaining the integrity of our existing housing stock

D. Operating the agency in the most efficient and cost-effective manner possible

E. Involving the staff in a program of continuous improvements in agency operations.

All of our clients will be treated with dignity and respect. We will continue to strive to improve the quality of life for all of our residents. We are
dedicated to achieving our organizational objectives through a commitment to excellence by our staff.



5.0 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

DANVILLE REDEVELOPMENT AND HOUSING AUTHORITY
2010-2014

GOALS AND OBJECTIVES

1. The Danville Redevelopment and Housing Authority will manage the existing public housing program in an efficient and effective manner and
strive to qualify as a high performer under the Public Housing Assessment System (PHAS).

2. The Danville Redevelopment and Housing Authority shall provide continuous training and ensure that all staff requiring certifications will meet
that criteria within the guidelines described in their job description.

3. The Danville Redevelopment and Housing Authority shall continue to make its public housing units more marketable to the community as
evidenced by an increase in the waiting list.

4. The Danville Redevelopment and Housing Authority will continue to achieve average vacancy rates of 3% or less in an effort to keep the
vacancy rate as low as possible.

5. The Danville Redevelopment and Housing Authority will continue to assist our community in increasing the availability of affordable, suitable
housing for families in the very-low income range, cited as a need in the City’s Consolidated Plan.

6. The Danville Redevelopment and Housing Authority will continue to work towards its goal of assisting 75 families to become homeowners.

7. The Danville Redevelopment and Housing Authority shall remove all graffiti within seventy-two (72) hours of discovering it.

8. The Danville Redevelopment and Housing Authority shall continue to strive for proper curb appeal for its public housing developments by
improving landscaping, keeping grass trimmed, cleaning up litter, and other actions.

9. Manage the Danville Redevelopment and Housing Authority’s tenant-based program in an efficient and effective manner, and continue to
qualify as a high performer under the Section 8 Management Assessment Program (SEMAP).

10. The Danville Redevelopment and Housing Authority shall maintain a Housing Choice Voucher program utilization rate of at least 98%.

11. Reduce vacancy turnover time from current level of an average of 45 days per turnover to an average of 20 days per vacancy turnover.

12. Transfer 10% of Capital Fund program funds to operations.

13. Leverage federal, private or other public funds to create additional housing opportunities in the City of Danville.

6.0 PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

The Danville Redevelopment and Housing Authority has not made any material changes to any DRHA Agency Plan elements since the last
Annual Plan submission.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

The 5-year and Annual Plan for the Danville Redevelopment and Housing Authority can be accessed at the following Danville locations:

135 Jones Crossing, 651 Cardinal Place, 127 Cedar Place, 149 New Ingram Heights Road, 101 Pleasant View Avenue and 299 Garfield St.
Additionally, the 5 year and Annual Plan can be viewed and downloaded at the DRHA website at: www.drhava.com

7.0 
 

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Based on the City of Danville’s Consolidated Plan, 2,298 families have less than 30% of AMI, 1,594 have incomes between 30% and 50% of AMI
and 1,604 families have incomes between 50% and 80% of AMI. The housing issues that most greatly affect this population are affordability of
rentals, the supply and the location of decent quality housing at an affordable rent level. Accessibility and size of units don’t tend to be too much of
a problem.

Currently, DRHA has 152 families waiting on the Public Housing waiting list and 559 families on the Housing Choice Voucher waiting list.



8.0

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

The following strategies will be used by the Danville Redevelopment and Housing Authority to address the housing needs of the renter families in
our jurisdiction in the coming year. We will continue our current outreach efforts which include conducting group briefings for potential applicants,
attending community-wide functions displaying the services available at the Housing Authority, advertising our services in area newspapers and
resident newsletters, and leaving flyers and miscellaneous information at Social Services and various other public agencies in the area. We will also
continue distributing flyers to area churches and post information on public bulletin boards regarding the services available at the Housing Authority.

The following additional strategies have been implemented by the Section 8 department of the Danville Redevelopment and Housing Authority to
address the housing needs of families in the jurisdiction and on the waiting list:

1. The Section 8 department has obtained permission from the Board of Supervisors of Pittsylvania County to allow the participants of the Danville
Section 8 program to lease in the county. The purpose of this action is to allow the participants a wider selection of housing and to deconcentrate
housing developments in the Danville city area.

2. The Section 8 department has implemented annual meetings for all participants and landlords/agents to keep them updated on all changes in the
Section 8 program.

3. The Section 8 department has implemented a Section 8 homeownership program. This enables those on the waiting list and those who are
applying to either choose to participate in homeownership or rental assistance.

4. The Section 8 department is currently coordinating with other agencies in surrounding areas to increase awareness of the program. These
agencies include DOVES (a local domestic violence organization), Piedmont Independent Living, etc.



9.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

Statement of Progress in Meeting 5-Year Plan Mission and Goals

The Danville Redevelopment and Housing Authority has been consistent in meeting its 5-Year Plan Mission and Goals as submitted in its 2004 -
2009 Agency Plans. The narrative below is not a comprehensive list, but several examples of how the Authority has met its goals:

MARKETABILITY ISSUES

Objectives

3. The Danville Redevelopment and Housing Authority shall achieve proper curb appeal for its public housing developments by improving its
landscaping, keeping its grass cut, making the properties litter-free and other actions by September 30, 2001.

The Danville Redevelopment and Housing Authority has continued its contract with a lawn care contractor to keep the grass cut and litter picked-up
to improve the appearance of the properties. A contractor has also been providing tree trimming and landscaping at the Cardinal Village complex.
This contract is paid from the regular Public Housing operating budget.

4. The Danville Redevelopment and Housing Authority shall participate in a “Beautification Day” program to enhance the appearance of its Public
Housing developments. The staff will participate by picking up trash, visiting residents (clients) and improving communication.

Our Beautification Day was held on May 22, 2009. As we rotated through each of the Authorities’ five public housing sites, some residents joined us
in picking up trash, liter, and cleaning curbs. The day ended at the James A. Slade MMC Building with lunch for all who participated.

QUALITY OF LIFE ISSUES

Objectives

6. A resident flower-gardening/landscaping program will be developed and implemented by September 30, 2001.

The Danville Redevelopment and Housing Authority is continuing the resident flower-gardening/landscaping program at Ingram Heights and Cedar
Terrace by maintaining flowerbeds and providing topsoil on a periodic basis. We have also started a “Yard of the Month” program at Cedar Terrace
with monetary awards for those chosen as having the best yards.

PUBLIC IMAGE ISSUES

Objectives

6. The staff will work on improving the appearance of the Housing Authorities lobbies and waiting areas by decorating and displaying informational
material.

The Housing Authority is continuing its efforts to improve the appearance of its lobbies and waiting areas by displaying informative materials and
maintaining potted plants. In the Administrative Office, an informative computer monitor is advertising the DRHA’s information, such as our
mission statement, address, office hours, employee of the month, houses for rent, etc. In the main lobby of the James A. Slade MMC Building,
information is on display for residents and visitors to see. In the lobbies of the Public Housing Manager’s offices, information boards are kept up-to-
date with information.

MANAGEMENT ISSUES

Objectives

3. The Danville Redevelopment and Housing Authority shall achieve and sustain an occupancy rate of 97% by September 30, 2007.

As of May 1, 2009, the Authority achieved an occupancy rate of 98%.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

As mandated by the U. S. Department of Housing and Urban Development, the Housing Authority must define what a substantial

change to the Agency Plan is. If a proposed change to the Agency Plan is considered a substantial change it must undergo a public

process that includes: consultation with the Resident Advisory Board, a public comment period, public notification of where and

how the proposed change can be reviewed, and approval by the Housing Authority Board of Commissioners. Therefore, the

Housing Authority defines significant changes to the Agency Plan to be:

1. Changes to tenant/resident admissions policies.

2.Changes to the Section 8 termination policy.

3.Changes to the tenant screening policy.

4.Changes to the public housing rent policies.



5.Changes to the organization of the waiting list.

6.Changes in regard to demolition, disposition, designation, homeownership, or conversion activities.

An exception to this definition will be made for any of the above that are adopted to reflect changes in HUD regulatory requirements; such changes
will not be considered significant amendments by HUD.














































































































