HA Name: Housing Authority of the City of Bastrop Annual Mlan for Fiscal Year 2009
HA Code: TX259

PHA 5-Year and U.S. Department of Housing and Urban OME No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: Housing Authority of the City of Bastrop PHA Code; TX259PHA
Type: Small [ High Performing O Standard ClHICY (Section B)

PHA Fiscal Year Beginning: (MM/YYYY): 10/2009

20 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Numbser of PH units: _50 Mumber of HCV units: __ 22

30 Submission Type
[ 5-Year and Annual Plan B Annwal Plan Only ] 5-Year Plan Only

40 PHA Conxortis O PHA Consortia: (Check box if submitting a joint Plan and complcte table below.)

MNo. its in E
AV, PHA Programys) Included in the Programs Mot in the ,D of Units in Each
Participating PHAs Code Consortia Consortia Program
PH HCV

PHA |:
PHA 2:
PHA 3:

50 &-Year Plan, Complete items 5.1 and 5.2 only at 5-Year Plan update,

5.1 Mission. State the PHAs Mission for serving the needs of low-income, very low=-income, and extremely low income tamilics in the PHA's
Jurisdiction for the next five years: .
W/A

5.2 Goals and Objectives. [dentify the PHA'S quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
jow-ingome, und extremely low-income familics for the next five years, Include a report on the progress the PHA has made in meeting the poals
and ohjectives described in the provious 3-Year Plan,
N/A
P'HA Plan Update
(2) Identify all PHA Plan clements that have been revised by the PHA since it 1agt Anaual Plan submisgion:

G0
Zero Tolerance Policy, I'tespassing Poliy, Visitor Policy, Tlouse Rules, Section 8 Administrative Plan and Admissiens and Oceupancy Policy
(b} ldentify the specific location(s) where the public may obtain copies of the 3-Year and Annual PHA Plan, For o complete list of PHA Plan

elemenis, see Section 6.0 of the instructions.

Housing Authority Offices, 502 Farm Streel, Bastrop, Texas 78602

7.0 Hope V1, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, INomeownership
Frograms, and Project-hascd Vouchers [nclude staterments reluted to these programs as applicable.
N/A

8.0 Capital Improvements, Please complete Parts 8.1 throwgh 2.3, as applicable.
Capltal Fund Program Annual Statement/Performance and Evaluation Report, Az part of the PHA 3-Year and Annual Plan,

8.1 annually complete and submit the Capitul Fund Program Annual Statement/Performance and Evaluation Report, form TIUD-50Q75.1,

' for euch current and open CFT grant and CFRP financing,

Capital Fund Program Five-Year Action Plan, As part of the submission of the Annual Plan, PHAs must complete and submil the Capitel

82 Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drog cotrent year, and add

" latest year for a five year period), Large capital items must be inciuded in the Five-Year Action Plan.

Capital Fund Financing Program (CFFP)

8.3 [ Cheek if the PHA proposes Lo use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) W repay debt incutred to

finanee capital improvemnents.
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I'HA Mame; Housing Authority of the City of Bastrop Annual Plan Lor Fiscal Year 2000
HA Code: TX259

2.0

Housing Needs, Based on information provided by the applicable Consolidated Plan, information provided by IUD, and other gencrally available
data, make a reasonable effort to Identity the housing needs of the low-income, very low-income, and extremely low-income families who reside
in the jurisdiction served by the PHA, including eldetly families, familics with disabilitics, and households of various races und ethnic groups, and
other families who are on the public housing and Section 8 tenant-bazcd assistance waiting lists. The wentification of housing needs must address
issues of affordability, supply, quality, accessibilily, size of unils, and focation.

There are currently 134 Applicants on the active waiting list for public housing. Of these upplicants, 2 % (or 3 applicants) ate low-income, 10%
(or 13 applicants) are very low=income and 8% (or 118 applicanis) are extremely low-income. 28% {or 37 applicants) arc clderly familics and
30% (or 40 applicants) arc disabled familigs, $3% (or 71 applicants) are white, 21% (or 28 applicants) arc black, 22% (or 30 applicants} are
Hizpanic and 4% (or 5 applicunty) are Indian.

9.1

Strategy for Addressing Housing Necds, Provide a briel description of the PHA's strategy for addressing the housing nceds of fumilies in
the jurisdiction and on the waiting list in the upeoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for
Annual Plan submission with the 5-Year Plan.

Due to funding and siaff construints, the PILA has selected the following strategics to address housing needs: Maximize the number of affordable
units available 1o the PHA within its current resources by employing effective maintenance and management policies 1o minimize the number of
public housing units off-line and reduce tumover time for vacated public housing units. Increasc the number of aftordable housing units by
applying for additional section % units should they become available. Adopt rent policics to suppart and encourage work and employ admissions
preferences aimed at families who are working.

10.0

Additional Informativn, Deseribe the following, as well as any additional information HUD hus requested.

(a) Progress in Meeting Mission and Goals, Provide a brief statement of the PIIA’s progress in meeting the mission and goals described
in the 5 Year Plan.

The Housing Autherity of the Cily of Bastrop was awarded Low Income Housing 'T'ax Credits to build a 66-unil senior housing development.
FHlowever, due to the down (umn in the economy, there were too many risk factors that were oul of our control o allow us to proceed with the
development. These tisk factors included (i) uncertainty about the amount of credits that would be available, (ii) investor and tender appetite for
projects in rural communities, (iii) tax eredit pricing in the mid-60"s, {iv) uncentainty about the tax exemption required to make the deal work and
{v) a land seller that was not willing 1o wait for a closing until we could resolve some of the uncerlainties. The Housing Authority has renovated
public housing units and continued with the modemnization plan.

The Housing Authority has assisted five non-resident low to moderate income families with down payment assistance through the FHLE of Dullas
Homebuyer Equity Leverage Purlneeship (HELP) Program, The Housing Authority has collaborated with the USDA’s Rural Development
program to assist ¢lients with homcownership and continues 1o work with one disabled Section 8 participant to purchase a home using a
combination of these programs, While the participant has been qualified, the participant has not been able to close on a home due to the deerease in
market values and appraisal values.

(h) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment™ and
“substantlal deviation/modificztion™ :

The following actions shall be considered significant amendments or modifications o the PHA PMan:

= Changes in rent or admissions policies or organization of the waiting list,

= Additions of nonsmergency work items (itcms not included in the gurrent Annual Statement or S-Ycar Action Plan) or change in the
use of replacemerl reserve funds under the Capital Fund,

*  Any change with regard to demolition or disposition, designation, homcownership programs or conversion activities.

An exception to this definition will be made for any of the sbove that are adopted to reflect changes in HUL regalatory requirements and
such changes will not be considered significant amendments by HUD.

1.0

Required Submission for HUD Field Office Review. [n addition to the PHA Plan template (HUD-50073), PHAs must submit the following
documents. Items (1) through (g) may be submitted with signature by mail or elcctronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan, Note: Faxed copies of these documents will not be neeepled
by the Field Office.

(3) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications reluling
to Civil Rights)

(B Form BUD-50070, Certificatian for a Drug-Free Workplace {PHAs receiving CFP prants only)

(e} Form HUD-50071, Certification of Payments to Influence Federal Transuctions (PHAS receiving CPP grants only)

(1) Form SF-LLL, Disclosure of Labbying Activities (PHAg teceiving CFP grants only)

(2} Form SF-L11-A, Disclosure of Lubbying Activities Continuation Sheet {PTAs receiving CFP grants only}

(f} Resident Advisory Board (RAB) comments. Comments reccived from the RAR must be submitied by the PHA as an attachment to the PIIA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

{h) Fortm HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS teceiving CFP grants only)

{i) Form HUY-30075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP* grants only)
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Housing Authority of the City of Bastrop
2009 Agency Plan
Resident Advisory Board Comments

The Resident Advisory Board (RAB) met on _June 9, 2009 where the 2009 Agency Plan
was discussed. The concerns addressed by the RAB were primarily related to physical
improvements of dwelling units.

Specificaly, they have requested sliding drawersin lower kitchen cabinets and ramps at
the elderly units. Additionally, they have requested motion sensor lighting at the family
units.

The Housing Authority has agreed with the requests and will incorporate these
improvements into its Capital Fund Program improvements.



