PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 | PHA Information
PHA Name: Eagle Pass Housing Authority PHA Code: TX019
PHA Type: [ ] Small [ High Performing X Standard [ ] HCV (Section 8)

PHA Fisca Year Beginning: (MM/YYYY): 07/2009

2.0 | Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 496 Number of HCV units: 485
3.0 | Submission Type
[ ]5-Year and Annual Plan X] Annual Plan Only [ ]5-Year Plan
Only Version 3
4.0 | PHA Consortia [ PHA Consortia: (Check box if submitting ajoint Plan and complete
table below.)
Program(s) : No. of Unitsin
Participating PHAS E';gé Included in the ;rggggrr?:o:\tlg "M | Each Program
Consortia PH HCV
PHA 1
PHA 2:
PHA 3:
5.0 | 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.

5.1

Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and
extremely low income familiesin the PHA’ s jurisdiction for the next five years. N/A

5.2

Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the
PHA to serve the needs of low-income and very low-income, and extremely low-income families
for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan. N/A
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6.0

PHA Plan Update

(@) Identify dl PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan
submission:

The following PHA Plan elements marked ‘ X’ have been revised since the last Annual

Plan submission by the Eagle Pass Housing Authority.
N/C denotes NO CHANGE and N/A denotes NOT APPLICABLE

X 903.7(2) Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures
X _903.7(2) Financial Resources
N/C 903.7(3) Rent Determination
X __903.7(4) Operation and Management
N/C 903.7(5) Grievance Procedures
N/C 903.7(6) Designated Housing for Elderly and Disabled Families
X 903.7(7) Community Service and Self-Sufficiency
N/C 903.7(8) Safety and Crime Prevention
N/C 903.7(9) Pets
X _903.7(10) Civil Rights Certification
X 903.7(11) Fiscal Year Audit
X _903.7(12) Asset Management
N/C 903.7(13) Violence Against Women Act (VAWA)

(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual
PHA Plan. For acompletelist of PHA Plan elements, see Section 6.0 of the instructions.

The following are the specific locations where the public may obtain copies of the 2009
Annua Plan:

= Administrative Office — 2095 Main Street, Eagle Pass, TX
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6.0

PHA Plan Elements that changed since last submission.

903.7(1) Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures

A. Public Housing

Public Housing policies that govern resident or tenant eligibility, selection and

admission (including preferences), unit assignment,

procedures to maintaining

waiting list for admission to public housing and site-based waiting lists (if

applicable).

(1) Deconcentration and Income Mixing

The PHA has performed its annual deconcentration and income mixing analysis
to determine if the PHA has any general occupancy public housing developments
covered by the deconcentration rule. The analysis results follow:

The PHA does have general occupancy public housing developments covered by
the deconcentration rule.

The following covered developments have average incomes that fall above or
below the Established Income Range.

Deconcentration Policy for Covered Developments

Chema Oyervides

size, location, and/or configuration
promote income deconcentration,
such as scattered site or small
developments

Development Number Explanation (if any) [see step 4 at Deconcentration policy (if
Name: of Units §903.2(c )(1)((iv)] no explanation) [see step 5
at §903.2(c )(1)(v)]

TX019-007 28 C. The Covered Development’s
Elia G. Santos size, location, and/or configuration

promote income deconcentration,

such as scattered site or small
developments

TX019-008 24 C. The Covered Development’s

B. Section 8 — NO CHANGES
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6.0

903.7(2) Financial Resources

Financial Resources:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2009 grants)

a) Public Housing Operating Fund 1,335,939.00

b) Public Housing Capital Fund 743,231.00

c¢) HOPE VI Revitalization

d) HOPE VI Demolition

€) Annual Contributionsfor Section HAP 1,672,036.00

8 Tenant-Based Assistance Admin Fees 226,219.00

f) Resident Opportunity and Self-

Sufficiency Grants
g) Community Development Block
Grant

h) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants

(unobligated funds only) (list below)

(as of 12/31/08)

2007 Capital Funds 734,032.00 Public housing
improvements

2006 Capital Funds 196,273.00 Public housing
improvements

3. Public Housing Dwelling Rental 787,176.00 Public housing

Income operations

4. Other income (list below) (based on

audit, period 6/30/08)

USDA Tenant Revenue 87,648.86 Other

USDA Grants 102,976.00 Other

Investment Income — Unrestricted 20,772.37 Entity Wide— All
programs

Investment Income — Restricted 5,647.86 USDA

Other Revenue (Commissions, recycling, 17,625.88 Entity Wide — All

non-dwelling rental income) programs

5. Non-federal sour ces (list below)

Total resources $5,929,576.97
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6.0

903.7 (3) Rent Determination Policies—NO CHANGES

903.7(4) Operation and Management
a. PHA Management Structure— NO CHANGES

b. HUD Programs Under PHA Management

Program Name Units or Families Expected
Served at Y ear Turnover
Beginning

Public Housing 496 168

Section 8 Vouchers 485 63

Section 8 Certificates N/A N/A

Section 8 Mod Rehab N/A N/A

Specia Purpose Section N/A N/A

8 Certificates/\VVouchers

(list individually)

Public Housing Drug N/A N/A

Elimination Program

(PHDEP)

Other Federal N/A N/A

Programs(list

individually)

FHA 60 20 C.

Management and Maintenance Policies— NO CHANGES

903.7(5) Grievance Procedures—NO CHANGES

903.7(6) Designated Housing for Elderly and Disabled Families—NO CHANGES
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6.0

903.7(7) Community Service and Self-Sufficiency

(1) Servicesand programs offered to residents and participants by the Eagle Pass

Housing Authority are as follows:

Servicesand Programs

Program Name & Estimate | Allocation Method | Access Eligibility (public
Description (including d Size (waiting list/random | (development housing or
location, if appropriate) sel ection/ specific office/PHA main section 8
criterialother) officel other participants or
provider name) both)
GED Classes 10 Waiting List Manuel Abascal Public Housing
Resouce Center and/or Section 8
Participants
ESL Classes 20 Waiting List Manuel Abascal Public Housing
Resouce Center and/or Section 8
Parti cipants
ESL Classes 0 Waiting List C. Gordon L. Public Housing
Downing Resource | and/or Section 8
Center Parti cipants
Citizenship Classes 13 Waiting List Manuel Abascal Public Housing
Resource Center and/or Section 8
Parti cipants
Citizenship Classes 0 Waiting List C. Gordon L. Public Housing
Downing Resource | and/or Section 8
Center Parti cipants

(2) PHA will comply with requirements of community service by identifying the
number of tenants required to perform community service, the number of
tenants granted exemptions, the number of tenants in non-compliance, and the

number of tenants terminated/evicted due to non-compliance.
Community Service Implementation Report:
= Number of tenants performing community service: 70

= Number of tenants granted exemptions: 1154
= Number of tenantsin non-compliance: 28

= Number of tenants terminated/evicted due to non-compliance: 0

903.7(8) Safety and Crime Prevention —NO CHANGES

903.7(9) Pets—NO CHANGES
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6.0

903.7(10) Civil Rights Certification

The PHA has examined its programs and proposed programs to identify any
impediments to fair housing choices, has addressed those impediments in a reasonable
fashion, and is working with the local jurisdiction to implement any of the jurisdiction’s
initiatives to affirmatively further fair housing. The PHA assures that the annual plan is
consistent with any applicable Consolidated Plan for its jurisdiction.

The PHA has taken the following specific actions to Affirmative Further Fair Housing in
its public housing and Section assistance programs:

The PHA will not, on the grounds of race, color, creed, sex religion, age, disability,
national origin or familial status:

= Deny aperson or family admission the housing or assistance;

= Provide housing which is different than that provided others, except for elderly
and/or disabled where accessibility features may be required;

= Subject a person to segregation or disparate treatment;

» Restrict a person's access to any benefit enjoyed by others in connection with
housing programs;

» Treat a person differently in determining eligibility or other requirements for
admission or assistance;

= Deny any person access to the same level of services provided to others;

= Deny a person the opportunity to participate in a planning or advisory group that
isan integral part of the housing programs.

The PHA will not intimidate, threaten or take any retaliatory action against any
applicant, resident, or participant because of a person’s participation in civil rights
activities or assertions of civil rights.

HUD Fair Housing Posters are posted at the PHA main administrative office and at
each development office.

The PHA will ensure accessibility to offices to afford persons with disabilities the
opportunity to apply for admission or assistance to the public housing programs.

The PHA will make sure that al employees of the PHA are familiar with non-
discrimination requirements, especialy those employees who are involved in the
admissions process.

The PHA prominently displays a fair housing poster at each office where
applications are taken and at each management office.

The PHA'’ s policies and practices are designed to provide assurance that all persons
with disabilities will be provided reasonable accommodations so that they can fully
access and utilize the housing programs and related services.

FY 2009 Annual PHA Plan Update for the Eagle Pass Housing Authority
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The PHA will identify and eliminate situations and /or practices that create barriers
to equal housing opportunity for all.

The PHA reviews its policies and procedures, at least annually, to assure compliance
with al civil rights requirements.

003.7(11) Fiscal Year Audit

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[] Yes[X] No:  Werethere any findings as the result of that audit?

4.[ ] Yes[_] No: If there were any findings, do any remain unresolved? N/A
If yes, how many unresolved findings remain?

5] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD? N/A
If not, when are they due (state below)?

903.7(12) Asset Management

The PHA will conduct a physical needs assessment of all five AMP s within the next
fiscal year. From this and from the current information we have with regards to,
occupancy/vacancies, expenses and improvements made to our inventory we will
proceed to allocate funds to the projects identified. We will prioritize these projects
based on need, available funds, and inspections performed by staff and HUD REAC.
This will assist us with our long term operating goals, guide us in our capita
investments and assist us with developing a plan of action with regards to
rehabilitation and disposition. Modernization activities are planned out already in
our current PHA five year action plan where we have already identified costs for unit
turnaround.

903.7(13) Violence Against Women Act (VAWA) —NO CHANGES
VAWA SUPPORT AND ASSISTANCE STATEMENT

The Eagle Pass Housing Authority has incorporated in its PHA Plan goas and
objectives, and policies and procedures, the applicable provisions of the Violence
Against Women and Reauthorization Act of 2005 (VAWA) to support or assist
victims of domestic violence, dating violence, or stalking.

The PHA goal to provide an improved living environment is being met by the PHA by
its effort to implement measures to assist victims of domestic violence in avoiding
their abusers and continuing occupancy in public housing.
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6.0

Toward its effort to meet the PHA goa to promote self-sufficiency and asset
development of assisted households, the PHA is partnering with local agencies to
provide or attract supportive services to assist victims of domestic violence move out
of abusive situations and begin again.

In addition, the PHA has amended its policies and procedures to include language and
applicable provisions of the VAWA. The required notification has been provided to
al tenants of public housing and to participants and landlords under the Section 8
Program. If it the PHA’s intent to maintain compliance with all applicable
requirements imposed by VAWA.

The PHA efforts may include to:

Provide and maintain housing opportunities for victims of domestic violence,
dating violence, or stalking;

Allowing the transfer of a family who is victims of domestic violence to a
different devel opment.

Maintain collaborative partnerships between PHA, Wintergarden Women’'s
Shelter and the Eagle Pass Police Department to promote the safety and well-
being of victims of domestic violence, dating violence, or stalking (whether
actual or imminent threat) who are assisted by PHA,;

Strengthen communication between the PHA, Wintergarden Women's Shelter
and local law enforcement agency;

Conduct meetings at all developments to counsel tenants about domestic
violence;

Bring supportive services (Wintergarden Women’'s Shelter) on-site to provide
informational programs, literature and for support meetings.

Ensure the physical safety of victims of domestic violence, dating violence, or
stalking (whether actual or imminent threat) who are assisted by PHA and
maintain compliance with all applicable requirementsimposed by VAWA;

Take appropriate action in response to an incident or incidents of domestic
violence, dating violence, or stalking, affecting families or individuals assisted
by PHA;

Train PHA staff on the confidentiality issues as required by VAWA;

7.0

Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition,
Conversion of Public Housing, Homeowner ship Programs, and Project-based Vouchers.
Include statements related to these programs as applicable.

a. HOPE VI or Mixed Finance Modernization or Development — NO CHANGES

b. Demolition and/or Disposition — NO CHANGES

c. Conversion of Public Housing— NO CHANGES

d. Homeownership— NO CHANGES
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e. Project-based VVouchers— NO CHANGES

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Perfor mance and Evaluation Report. As part of
the PHA 5-Year and Annual Plan, annually complete and submit the Capital Fund Program
Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

Required reports are included as following attachments:
= 2009 Capital Fund Program Annual Statement — tx019a03
= 2008 Performance and Evaluation Report — tx019b03
= 2007 Performance and Evaluation Report — tx019c03
= 2006 Performance and Evaluation Report — tx019d03
= 2005 Performance and Evaluation Report — tx019e03
= 2009 ARRA Capital Fund Program Annua Statement — tx019h03

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan,
PHAs must complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-
50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add |atest
year for afive year period). Large capital items must be included in the Five-Y ear Action Plan.

Required report isincluded as following attachment:
= FY 2009 Capital Fund Program 5 Y ear Action Plan — tx019f03

8.3

Capital Fund Financing Program (CFFP). N/A
[ ] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement
Housing Factor (RHF) to repay debt incurred to finance capital improvements.
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information
provided by HUD, and other generally available data, make a reasonable effort to identify the housing
needs of the low-income, very low-income, and extremely low-income families who reside in the
jurisdiction served by the PHA, including elderly families, families with disabilities, and households of
various races and ethnic groups, and other families who are on the public housing and Section 8 tenant-
based assistance waiting lists. The identification of housing needs must address issues of affordability,
supply, quality, accessihility, size of units, and location.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fami |y Type Overal leflcl)tr;l Supply Quality ;Al\)::lft?s— Size It_lgﬁa-
Income <= 30% 877 5 5 5 5 5 5
of AMI
Income >30% but | 487 5 5 5 5 5 5
<=50% of AMI
Income >50% but | 346 5 5 5 5 5 5
<80% of AMI
Elderly 328 5 5 5 5 5 5
Families with * * * * * * *
Disabilities
White/Non 54 5 5 5 5 5 5
Hispanic
Black/African 0 0 0 0 0 0 0
American/Non-
Hispanic
Hispanic 1656 5 5 5 5 5 5

* No data provided
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Housing Needs of Families on the Waiting List
Waiting list type: (select one)
[ ] Section 8 tenant-based assistance
X]  Public Housing
[ ] Combined Section 8 and Public Housing
[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of % of total Annual
families families Turnover
Waiting list total 303 465
Extremely low income 251 83%
<=30% AMI
Very low income 45 15%
(>30% but <=50% AMI)
Low income 7 2%
(>50% but <80% AMI)
Families with children 209 69%
Elderly families 100 33%
Families with Disabilities 55 18%
White 0 0%
Black/African American 0 0%
American Indian/Alaska 1 .33%
Native
Asian 0 0%
Native Hawaiian/Other 0 0%
Pacific Islander
Hispanic 302 99.67%
Characteristics by
Bedroom Size (Public
Housing Only)
0BR 72 24%
1BR 21 7%
2BR 120 40%
3BR 74 24%
4BR 16 5%
5BR N/A N/A
5+ BR N/A N/A
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9.0

Isthe waiting list closed (select one)?[ ] No [X] Yes One (1) bedroom Family

If yes:

How long has it been closed (# of months)? 36 Months
Does the PHA expect to reopen the list in the PHA Plan year?[X] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally

closeddX] No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenant-based assistance
[] Public Housing
[ ] Combined Section 8 and Public Housing
[] Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of % of total Annual
families families Turnover
Waiting list total 201 33
Extremely low income 128 64%
<=30% AMI
Very low income 57 28%
(>30% but <=50% AMI)
Low income 16 8%
(>50% but <80% AMI)
Families with children 137 68%
Elderly families 48 24%
Families with Disabilities 16 8%
White 4 2%
Black/African American 0 0%
American Indian/Alaska 0 0%
Native
Asian 0 0%
Native Hawaiian/Other 0 0%
Pacific Islander
Hispanic 197 98%
Characteristics by
Bedroom Size (Public
Housing Only)
1BR N/A N/A
2BR N/A N/A
3BR N/A N/A
4BR N/A N/A
5BR N/A N/A
5+ BR N/A N/A

Isthe waiting list closed (select one)?[_] No [X] Yes
If yes.

FY 2009 Annual PHA Plan Update for the Eagle Pass Housing Authority

Page 13 of 16

form HUD-50075 (4/2008)




How long has it been closed (# of months)? 8 months

Does the PHA expect to reopen the list in the PHA Planyear?[ ] No [X] Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally
closed? [X] No [ ] Yes

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’ s strategy for
addressing the housing needs of familiesin the jurisdiction and on the waiting list in the
upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for
Annual Plan submission with the 5-Year Plan.

The PHA will continue to aggressively work towards decreasing our vacancies in our
public housing program. During FY 2007-08, the PHA staff improved coordination and
communication among each other to better work at unit turn around. This not only
helped the program but more importantly, we called many families off the waiting list.
We will continue with this coordination in addition the strategy of purging our waiting
list for both Section 8 and Public Housing will be revisited. Due to the fact that many
families are on the list for more than six months, it has been the experience that once
called the families are no longer interested in said program. In purging the list, we were
able to update said list with families who were still interested and upon the time when
caling families, we did not invest anytime on applications that were not going to be
completed. We are aso looking a our policies and will have the Board review the
policies annually. Currently we are revisiting the preferences on the waiting list and will
be recommending to the Board of Commissioners changes that will assist familiesin our
jurisdiction. However, since this has not been finalized, it will be premature to note
what those changes will be.

10.0

Additional Information. Describe the following, as well as any additional information HUD
has requested.

(a) Progressin Meeting Mission and Goals

The Eagle Pass Housing Authority has been successful in achieving its mission
and 5 year plan goals during the fiscal year 2008. Goals are either completed or on
target for completion as schedule.

Concerning modernization the PHA has done substantial renovation of older units
by upgrading electrical meters, remodeling bathrooms and kitchens, installation of
sheetrock and needed renovation of older units.

Concerning self-sufficiency and crime and safety, PHA efforts reduced crimein
the communities through coordination of nightly security patrol and working with
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10.0

local law enforcement agencies.

Concerning improving the quality of life, the PHA has awork skills program,
coordinator and is offering ESL and Citizenship classes to residents and also offers
personal budgeting workshops for residents. The PHA continues to operate two
(2) resource centers that serve as a clearinghouse of social programs.

To ensure compliance with the HUD’ s latest rules and regulations, every policy was
reviewed and updated as needed. Most significant was the update to the Admissions
and Continued Occupancy Policy and the Section 8 Administrative Plan.

Concerning ensuring equal opportunity, outreach efforts have been made by making
renewed partnerships with community groups and medical facilities.

(b) Significant Amendment and Substantial Deviation/Modification
Substantial Deviationsfrom the 5-Year Plan

e Additions or deletions of Strategic Goals
e Any deviation that requires reviews and input by the Resident Advisory Board
aswell as approval by the Board of Commissioners.

Significant Amendmentsor M odification to the Annual Plan

* Any changeto rent or admissions policies or organization of the waiting list;

« Additions of non-emergency” work items over $25,000 (items not included in
the latest approved PHA Plan Capital Fund Annual Statement or 5-Year
Action Plan) or change in use of replacement reserve funds (if applicable)
under the Capital Fund Program; and

* Any change with regard to demolition or disposition, designation of housing,
homeownership programs or conversion activities.

An exception to this definition will be made for any of the above that are adopted
to reflect changes in HUD regulatory requirements since such changes are not
considered significant.

This criterion does not supersede the requirements of OMB Circular No. A-87
(Cost Principal for State, Local, and Indian Tribal Governments) and 25 CFR Part
85 (Administrative Requirements for Grants and Cooperative Agreements), as
well asfederal, state, or local regulations or statues.

Any future issuance of HUD guidelines or additional regulations shall take
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precedence over the above criterion.

* Emergency — means physical work items of an emergency nature, posing an immediate threat to the
health and safety of residents or staff, which must be completed within one year of capital grant
funding. Management improvements are not eligible as emergency work.

(c) PHA’smust include or reference any applicable memorandum of agreement
with HUD or any plan to improve performance. N/A

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template
(HUD-50075), PHAs must submit the following documents. Items (a) through (g) may be
submitted with signature by mail or electronically with scanned signatures, but electronic
submission is encouraged. Items (h) through (i) must be attached el ectronically with the PHA
Plan. Note: Faxed copies of these documents will not be accepted by the Field Office.

(@ Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related
Regulations (which includes all certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants
only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAS
receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAS receiving CFP grants only)

() Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving
CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be
submitted by the PHA as an attachment to the PHA Plan. PHAs must aso include a narrative
describing their analysis of the recommendations and the decisions made on these
recommendations. Provided as attachment tx019g03

(g) Chalenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation
Report (PHAs receiving CFP grants only) Following 50075.1 attachments provided:
2009 CFP Annual Statement - attachment tx019a03
2009 ARRA CFP Annual Statement —attachment tx019h03

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP
grants only) Provided as attachment tx019f03
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Attachment: tx019g03
Eagle Pass Housing Authority
Resident Advisory Board Consultation process

1. Resident notification of appointment to the Advisory Board
At beginning of PHA Plan process, sent out letter to all
residents/participants of opportunity to serve on Resident Advisory
Board

2. Resident Advisory Board Selection
Selection made from resident/participant response

3. M eeting Organization
Schedule date to meet with Resident Advisory Board for input to PHA
Plan
Notify Resident Advisory Board of scheduled meeting
Hold Resident Advisory Board meeting

4, Notification of Public Hearing
Schedule date for Public Hearing and place ad
Notify Resident Advisory Board
Hold Public Hearing meeting

5. Documentation of resident recommendations and PHA’sresponse

to recommendations
There were no comments or recommendations from the residents.

© 2004 The Nelrod Company, Fort Worth, Texas 76109



Capital Fund Program Five-Year Action Plan

Attachment: tx019f03

U. S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires: 4/30/2011

Part I: Summary

PHA Name/Number Locality (City/County& State) u Original O Revision No.

Housing Authority of the City of Eagle Pass City of Eagle Pass/Maverick County/State of Texas

Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year 1

FFY_2009 FFY 2010 FFY 2011 FFY 2012 FFY 2013

B. Physical Improvements Annual 384,664.00 495,153.00 465,608.00 531,608.00

Subtotal Statement 384,664.00 495,153.00 465,608.00 531,608.00
C. Management Improvements 67,500.00 67,500.00 79,250.00 79,250.00
D. PHA-Wide Non-dwelling 100,500.00 0.00 0.00 0.00

Structures and Equipment - - - -
E. Administration 72,300.00 79,800.00 48,000.00 48,000.00
F. Other 18,000.00 18,000.00 32,000.00 32,000.00
G. Operations 125,000.00 100,000.00 100,000.00 53,174.00
H. Demolition 0.00 0.00 0.00 0.00
I Development 0.00 0.00 0.00 0.00
J. Capital Fund Financing - 0.00 0.00 0.00 0.00

Debt Service - - - -
K. Total CFP Funds $767,964.00 $760,453.00 $724,858.00 $744,032.00
L. Total Non-CFP Funds 0.00 0.00 0.00 0.00
M. Grand Total $767,964.00 $760,453.00 $724,858.00 $744,032.00

6/13/2009
Page 1 of 12 form HUD-50075.2 (4/2008)
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Capital Fund Program Five-Year Action Plan

U. S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires: 4/30/2011

Part I: Summary (Continuation)

PHA Name/Number
Housing Authority of the City of Eagle Pass

Locality (City/County& State)
City of Eagle Pass/Maverick County/State of Texas

Original

O

Revision No.

Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year 1
FFY FFY FFY FFY FFY
Annual
Statement

ded

Blank . pot neé

xls/Nelrod
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Capital Fund Program Five-Year Action Plan

U. S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires: 4/30/2011

Part Il: Supporting Pages - Physical Needs Work Statement(s)

Work Work Statement for Year: _ 2 Work Statement for Year: 3
Statement for 2010 2011
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
_2009 Number/Name Number/Name
General Description of General Description of
Major Work Items Major Work Items
See Site Improvements: All work is "F/A" Site Improvements: All work is "F/A"
Annual TX019-001 TX019-001
Statement |Paint parking spaces 45 12,000.00|Paint parking spaces 60 12,000.00
and Handicapped Signs and Handicapped Signs 6
TX019-002 TX019-002
Paint parking spaces 55 Parking/20 HC signs 25,000.00(Paint parking spaces 50 8,790.00
Restore new playground 1 24,000.00{and Handicapped Signs 8
TX019-006 Restore new playground 24,000.00
Paint parking spaces 60 16,336.00|TX019-005A
TX019-007 Paint parking & HC signs 60 10,000.00
Repair chain link fence 650 If 6,336.00|TX019-006
TX019-008 Paint parking spaces 75 16,336.00
Install new playgrounds 2 20,000.00{TX019-007
Repair chain link fence 1,000 If 6,336.00
Dwelling Structures: All work is "F/A" TX019-008
TX019-001 Install playground (partial) 2 swings 1,670.00
Comprehensive Mod. 109,320.00
Repair windows 2,000/all units Dwelling Structures: All work is "F/A"
Replace heating unit(furnace) TX019-001
Replace thermostat Replace wall furnace on all projects 100 30,000.00
Replace kitchen wall cabinets Install smoke & CO alarms/all dev 200 24,000.00
Replace kitchen base cabinets Repair windows on all units 200 12,995.00
Replace countertop Repair kitchen wall cabinets 70 15,000.00
Replace kitchen sink Replace kitchen base cabinets 70 15,000.00
Replace kitchen sink faucet Replace kitchen sink 100 10,000.00
Replace rangehood Replace kitchen sink faucets 200 10,000.00
replace greaseshield
SUBTOTAL PHYSICAL NEEDS 2010 212,992.00 SUBTOTAL PHYSICAL NEEDS 2011 196,127.00

xls/Nelrod
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Capital Fund Program Five-Year Action Plan

U. S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires: 4/30/2011

Part Il: Supporting Pages - Physical Needs Work Statement(s)

Work Work Statement for Year: _ 2 Work Statement for Year: 3
Statement for 2010 2011
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
Number/Name Number/Name
General Description of General Description of
Major Work Items Major Work Items
See Dwelling Structures: Con'td All work is "F/A" Dwelling Structures: Con'td All work is "F/A"
Annual TX019-002 TX019-001 Cont'd
Statement |Restore bathroom plumbing 55 units 27,000.00|Replace rangehood 100 5,000.00
Replace windows&screens 490 26,000.00|Replace greaseshield 200 5,000.00
TX019-003 TX019-002
Replace windows&screens 490 16,336.00|Restore plumbing in bathrooms 46 units 107,000.00
TX019-004 Replace windows & screens 50 26,000.00
Replace windows&screens 450 16,336.00|TX019-003
TX019-005A Replace windows & screens 30 16,336.00
Paint parking spaces 100 10,000.00|Replace base cabinets 7 15,000.00
TX019-007 TX019-004
Restore windows&screens 480 10,000.00|Replace windows & screens 16,336.00
Replace wall cabinets 15,000.00
TX019-006
Paint interior units 10 15,000.00
TX019-007
Restore windows & screens 30 units 10,000.00
Paint interior units 12 units 20,000.00
TX019-008
Replace base cabinets 3 5,854.00
Non-Dwelling Equipment: "F/A"
TX019-002 2 fans
Shop Tool/Dust Filtering System for ventilation -- 20,500.00
(Suction fans -for removal of wood cuttings from cabinets)
Page Subtotal 105,672.00 Page Subtotal 277,026.00
SUBTOTAL PHYSICAL NEEDS 2010 318,664.00 SUBTOTAL PHYSICAL NEEDS 2011 473,153.00

xls/Nelrod
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Capital Fund Program Five-Year Action Plan

U. S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires: 4/30/2011

Part Il: Supporting Pages - Physical Needs Work Statement(s)

Work Work Statement for Year: 2 Work Statement for Year: 3
Statement for 2010 2011
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
_2009 Number/Name Number/Name
General Description of General Description of
Major Work Items Major Work Items
See HA-Wide HA-Wide
Annual Dwelling Structures All work is "F/A" Dwelling Structures "F/A"
Statement |Replace Water Heaters 10 3,000.00|Replace W ater Heaters 40 13,000.00
Replace Wall Furnaces 85 30,000.00
Install Smoke and CO alarms 600 24,000.00 HA-Wide
Dwelling Equipment "F/A"
HA-Wide Replace Stoves 15 4,500.00
Dwelling Equipment "F/A" Replace Refrigerators 10 4,500.00
Replace Stoves 10 4,500.00
Replace Refrigerators 10 4,500.00 Total HA-Wide Structures & Equipment 22,000.00
Total HA-Wide Dwelling Structures & Equipment 66,000.00
Subtotal Physical Needs Work 2010 384,664.00 Subtotal Physical Needs Work 2011 495,153.00
HA-Wide
Non-Dwelling Structures
Workshop & office for CFP 1 80,000.00
Work started in 2008 grant, continued work is pending (revised to 2008 grant)
HA-Wide
Non-Dwelling Equipment
Shop hand & power tools Misc. 20,500.00
Total HA-Wide Non-Dwelling 100,500.00
TOTAL PHYSICAL NEEDS WORK 2010 485,164.00 TOTAL PHYSICAL NEEDS WORK 2011 495,153.00

xls/Nelrod
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Capital Fund Program Five-Year Action Plan

U. S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires: 4/30/2011

Part Il: Supporting Pages - Physical Needs Work Statement(s)

Work Work Statement for Year: 4 Work Statement for Year: _ 5
Statement for FFY: 2012 FFY: 2013
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
_2009 Number/Name Number/Name
General Description of General Description of
Major Work Items Major Work Items
See Site Improvements: All work is "F/A" Site Improvements: All work is "F/A"
Annual TX019-001 TX019-001
Statement  |Painting, kitchen remodeling 8 units 12,500.00|Painting, kitchen remodeling 6 units 7,500.00
(cabinet & tile replacement (cabinet & tile replacement
Bathroom remodeling (tile, 12,500.00|Bathroom remodeling (tile, 7,500.00
bathtubs, shower walls) bathtubs, shower walls)
TX019-002 TX019-002
Painting, kitchen remodeling 8 units 12,500.00|Painting, kitchen remodeling 6 units 7,500.00
(cabinet & tile replacement (cabinet & tile replacement
Bathroom remodeling (tile, 12,500.00|Bathroom remodeling (tile, 7,500.00
bathtubs, shower walls) bathtubs, shower walls)
TX019-003 TX019-003
Painting, kitchen remodeling 8 units 12,500.00|Painting, kitchen remodeling 6 units 7,500.00
(cabinet & tile replacement (cabinet & tile replacement
Bathroom remodeling (tile, 12,500.00|Bathroom remodeling (tile, 7,500.00
bathtubs, shower walls) bathtubs, shower walls)
TX019-004 TX019-004
Painting, kitchen remodeling 8 units 12,500.00|Painting, kitchen remodeling 6 units 7,500.00
(cabinet & tile replacement (cabinet & tile replacement
Bathroom remodeling (tile, 12,500.00|Bathroom remodeling (tile, 7,500.00
bathtubs, shower walls) bathtubs, shower walls)
TX019-005A TX019-005A
Painting, kitchen remodeling 10 units 18,402.00|Painting, kitchen remodeling 12 units 13,402.00
(cabinet & tile replacement (cabinet & tile replacement
Bathroom remodeling (tile, 18,402.00|Bathroom remodeling (tile, 13,402.00
bathtubs, shower walls) bathtubs, shower walls)
Page Subtotal 136,804.00 Page Subtotal 86,804.00

xls/Nelrod
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Capital Fund Program Five-Year Action Plan

U. S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires: 4/30/2011

Part Il: Supporting Pages - Physical Needs Work Statement(s)

Work Work Statement for Year: 4 Work Statement for Year: _ 5
Statement for FFY: 2012 FFY: 2013
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
_2009 Number/Name Number/Name
General Description of General Description of
Major Work Items Major Work Items
See Site Improvements-cont'd Site Improvements-cont'd All work is "F/A"
Annual TX019-005-B All work is "F/A" TX019-005-B
Statement |Painting, kitchen remodeling 6 units 18,652.00|Painting, kitchen remodeling 7 units 13,652.00
(cabinet & tile replacement (cabinet & tile replacement
Bathroom remodeling (tile, 18,652.00|Bathroom remodeling (tile, 13,652.00
bathtubs, shower walls) bathtubs, shower walls)
TX019-006 All work is "F/A" TX019-006
Painting, kitchen remodeling 6 units 12,500.00|Painting, kitchen remodeling 6 units 7,500.00
(cabinet & tile replacement (cabinet & tile replacement
Bathroom remodeling (tile, 12,500.00|Bathroom remodeling (tile, 7,500.00
bathtubs, shower walls) bathtubs, shower walls)
TX019-007 All work is "F/A" TX019-007
Painting, kitchen remodeling 6 units 12,500.00|Painting, kitchen remodeling 6 units 7,500.00
(cabinet & tile replacement (cabinet & tile replacement
Bathroom remodeling (tile, 12,500.00|Bathroom remodeling (tile, 7,500.00
bathtubs, shower walls) bathtubs, shower walls)
TX019-008 All work is "F/A" TX019-008
Painting, kitchen remodeling 6 units 12,500.00|Painting, kitchen remodeling 6 units 7,500.00
(cabinet & tile replacement (cabinet & tile replacement
Bathroom remodeling (tile, 12,500.00|Bathroom remodeling (tile, 7,500.00
bathtubs, shower walls) bathtubs, shower walls)
Non-Dwelling Structures Non-Dwelling Structures:
TX019-007 TX019-005-B
HVAC (contractual) 30 units 90,000.00{HVAC (contractual) 100 units 350,000.00
Page Subtotal 202,304.00 Page Subtotal 422,304.00
Total Physical Needs (Developments) 2012 339,108.00 Total Physical Needs (Developments) 2013 509,108.00

xls/Nelrod
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Capital Fund Program Five-Year Action Plan

U. S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires: 4/30/2011

Part Il: Supporting Pages - Physical Needs Work Statement(s)

Work Work Statement for Year: 4 Work Statement for Year: _ 5
Statement for FFY: 2012 FFY: 2013
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
_2009 Number/Name Number/Name
General Description of General Description of
Major Work Items Major Work Items
See HA-Wide HA-Wide
Annual Dwelling Structures "F/A" Dwelling Structures "F/A"
Statement |Replace water heaters 50 12,500.00|Replace water heaters 50 12,500.00
HA-Wide HA-Wide
Dwelling Equipment "F/A" Dwelling Equipment "F/A"
Replace stoves 20 5,000.00|Replace stoves 20 5,000.00
Replace refrigerators 20 9,000.00|Replace refrigerators 20 5,000.00
HA-Wide
Site Improvement
Repave asphalt, alley, circles 100,000.00
(Partially accomplished in
2005 grant, remainder
work is pending)
Page Subtotal 126,500.00 Page Subtotal 22,500.00
Total Physical Needs HA-Wide 2012 126,500.00 Total Physical Needs HA-Wide 2013 22,500.00
Total Physical Needs 2012 465,608.00 Total Physical Needs 2013 531,608.00

xls/Nelrod
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Capital Fund Program Five-Year Action Plan U. S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires: 4/30/2011

Part Ill: Supporting Pages - Management Needs Work Statement(s)

Work Work Statement for Year __ 2 Work Statement for Year __ 3
Statement for FFY 2010 FFY 2011
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
_2009 General Description of Major Work Items General Description of Major Work Items
See Operations: 125,000.00|Operations: 100,000.00
Annual Total 125,000.00 Total 100,000.00
Statement
Management Improvements: Management Improvements:
General Technical Assistance / PHAS 5,000.00|General Technical Assistance / PHAS 5,000.00
Staff & Commissioners Training 5,000.00|Staff & Commissioners Training 5,000.00
Resident Training 1,500.00(Resident Training 1,500.00
Update Software 1,500.00({Update Software/Energy Efficiency Study 3,000.00
Maintenance Technical Training 1,500.00{Waiting List System 2,000.00
PHAS New Plan Training 3,000.00(Grant Writer/FSS/Coordinator 30,000.00
Waiting List System 2,000.00|PHAS New Plan/Training System 3,000.00
Grant Writer/ESS/FSS/Coordinator 30,000.00(Benefits 18,000.00
Benefits 18,000.00 Total 67,500.00
Total 67,500.00
Administration: (may not exceed 10% of total Grant
Administration: (may not exceed 10% of total Grant CFP Coordinator 36,000.00
CFP Coordinator 36,500.00(Pro-Rata Salaries 18,800.00
Clerk of the Works 18,300.00|Clerk of the Works 12,500.00
Benefits 17,500.00|Benefits 12,500.00
Total 72,300.00 Total 79,800.00
Page Subtotal 264,800.00 Page Subtotal $247,300.00

xls/Nelrod Page 9 of 12 form HUD-50075.2 (4/2008)




Capital Fund Program Five-Year Action Plan

U. S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires: 4/30/2011

Part Ill: Supporting Pages - Management Needs Work Statement(s)

Work

Statement for

Work Statement for Year __2

FFY 2010

Work Statement for Year __3

FFY 2011

Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
_2009 General Description of Major Work Items General Description of Major Work Items
See Fees & Costs: Fees & Costs:

Annual AJE Services 3,000.00(A/E Services 3,000.00
Statement  |Inspection Costs 4,000.00|Inspection Costs 4,000.00
Consultant Fees, Annual Statement CFP 5,000.00|Consultant Fees, Annual Statement CFP 5,000.00
New PHA Plan Submission 6,000.00|New PHA Plan Submission 6,000.00
Total $18,000.00 Total 18,000.00
Page Subtotal 18,000.00 Page Subtotal 18,000.00
Total Management Needs 2010 282,800.00 Total Management Needs 2011 265,300.00

xls/Nelrod
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Capital Fund Program Five-Year Action Plan

U. S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires: 4/30/2011

Part Ill: Supporting Pages - Management Needs Work Statement(s)

Work

Statement for

Work Statement for Year: 4

FFY: 2012

Work Statement for Year: _ 5

FFY: 2013

Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2009 General Description of Major Work Items General Description of Major Work Items
See Operations: 100,000.00|Operations: 53,174.00
Annual Total $100,000.00 Total $53,174.00
Statement
Management Improvements:
General Technical Assistance / PHAS 5,000.00
Management Improvements: Staff & Commissioners Training 30,000.00
General Technical Assistance / PHAS 5,000.00|Resident Training 1,500.00
Staff & Commissioners Training 30,000.00|Maintenance Technical Training 1,500.00
Resident Training 1,500.00{Update Software 1,250.00
Maintenance Technical Training 1,500.00|Energy Efficiency Study
Update Software 1,250.00(Utility Allowance Study 10,000.00
Energy Efficiency Study PHAS New Plan Training 2,000.00
Utility Allowance Study 10,000.00|W aiting List System 2,000.00
PHAS New Plan Training 2,000.00|Resident service Coordinator 18,000.00
Waiting List System 2,000.00|Benefits 8,000.00
Resident Service Coordinator 18,000.00 Total $79,250.00
Benefits 8,000.00
Total $79,250.00|Administration: (may not exceed 10% of total Grant
CFP Coordinator 36,000.00
Administration: (may not exceed 10% of total Grant Benefits 12,000.00
CFP Coordinator 36,000.00 Total 48,000.00
Benefits 12,000.00
Total $48,000.00
Page Subtotal 166,000.00 Page Subtotal 180,424.00
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Capital Fund Program Five-Year Action Plan U. S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires: 4/30/2011

Part Ill: Supporting Pages - Management Needs Work Statement(s)

Work Work Statement for Year: 4 Work Statement for Year: _ 5
Statement for FFY: 2012 FFY: 2013
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2009 General Description of Major Work Items General Description of Major Work Items
See Fees & Costs: 5,000.00|Fees & Costs:
Annual AJE Services 6,000.00|A/E Services 5,000.00
Statement  |Inspection Costs 16,000.00(Inspection Costs 6,000.00
Consultant Fees, Annual Statement CFP 5,000.00|Consultant Fees, Annual Statement CFP 16,000.00
New PHA Plan Submission $32,000.00{New PHA Plan Submission 5,000.00
Total Total $32,000.00
Page Subtotal $32,000.00 Page Subtotal $32,000.00
Total HA-Wide Management Needs 2012 $198,000.00 Total HA-Wide Management Needs 2013 $212,424.00
Is/Nelrod Page 12 of 12 form HUD-50075.2 (4/2008)




CAPITAL FUND PROGRAM TABLES START HERE

Attachment: tx019e03
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Annual Statement/Performance and Evaluation Report 6/13/2009
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary
PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Eagle Pass Capital Fund Program No: TX59P01950105 2005
Replacement Housing Factor Grant No:
[1 original Annual Statement [0 Reserved for Disasters/Emergencies [l Revised Annual Statement/Revision Number 2
|! Performance and Evaluation Report for Program Year Ending 12/31/08 [ Final Performance and Evaluation Report for Program Year Ending
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total Non-Capital Funds
2 1406 Operations 97,619.00 0.00 0.00 0.00
3 1408 Management Improvements 50,900.00 50,899.03 50,899.03 50,899.03
4 1410  Administration 37,250.00 37,250.00 37,250.00 37,250.00
5 1411  Audit 0.00 0.00 0.00 0.00
6 1415 Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Fees and Costs 32,000.00 22,251.98 22,251.98 22,251.98
8 1440  Site Acquisition 0.00 0.00 0.00 0.00
9 1450  Site Improvement 53,181.00 24,773.35 24,773.35 24,773.35
10 1460 Dwelling Structures 473,122.00 611,231.64 611,231.64 580,656.86
11 1465.1 Dwelling Equipment-Nonexpendable 14,000.00 13,412.00 13,412.00 13,412.00
12 1470 Nondwelling Structures 0.00 0.00 0.00 0.00
13 1475 Nondwelling Equipment 18,000.00 16,254.00 16,254.00 16,254.00
14 1485 Demolition 0.00 0.00 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 0.00 0.00 0.00 0.00
18 1499 Development Activities 0.00 0.00 0.00 0.00
19 1501 Collateralization or Debt Service 0.00 0.00 0.00 0.00
20 1502 Contingency 0.00 0.00 0.00 0.00
21 Amount of Annual Grant (sums of lines 2-20) $776,072.00 $776,072.00 $776,072.00 $745,497.22
22 Amount of line 21 Related to LBP Activities 0.00 0.00 0.00 0.00
23 Amount of Line 21 Related to Section 504 Compliance 0.00 0.00 0.00 0.00
24 Amount of Line 21 Related to Security - Soft Costs 0.00 0.00 0.00 0.00
25 Amount of Line 21 Related to Security - Hard Costs 0.00 0.00 0.00 0.00
26 Amount of Line 21 Related to Energy Conservation Measures 0.00 0.00 0.00 0.00
Capital Fund Program Tables Page 1 of 7



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 6/13/2009
Part Il: Supporting Pages
PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Eagle Pass Capital Fund Program No: TX59P01950105 2005
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
TX59P019 Operations (may not exceed 20% of total grant) 1406 97,619.00 0.00 0.00 0.00
Agency-Wide Total 1406 97,619.00 0.00 0.00 0.00

Management Improvements

TX59P019 General Technical Assistance/PHAS 1408 5,000.00 650.00 650.00 650.00
Agency-Wide |Staff & Commissioners' Training 1408 5,000.00 24,418.30| 24,418.30 24,418.30
Resident Training 1408 1,500.00 0.00 0.00 0.00

Update Software 1408 1,500.00 3,614.96 3,614.96 3,614.96

Resident -Self-Sufficiency Training 1408 1,250.00 0.00 0.00 0.00

PHAS New Plan /Training 1408 2,000.00 0.00 0.00 0.00

Waiting List System 1408 2,000.00 0.00 0.00 0.00

Resident Services Coordinator 1408 24,000.00 15,190.07| 15,190.07 15,190.07

Benefits 1408 8,650.00 7,025.70 7,025.70 7,025.70

Total 1408 50,900.00f 50,899.03| 50,899.03| 50,899.03

Administration

TX59P019 Capital Fund Coordinator 1410 28,000.00| 27,537.44| 27,537.44| 27,537.44
Agency-Wide [Benefits 1410 9,250.00 9,712.56 9,712.56 9,712.56
Total 1410 37,250.00f 37,250.00f 37,250.00f 37,250.00

Fees and Costs

TX59P019 A/E Services 1430 10,000.00 0.00 0.00 0.00
Agency-Wide |Inspection Costs 1430 5,000.00 0.00 0.00 0.00
Agency Plan Update Preparation 1430 6,000.00 0.00 0.00 0.00
Consultant Fees-Capital Fund Annual Statement 1430 5,000.00| 22,251.98| 22,251.98| 22,251.98
Utility Allowance Study 1430 6,000.00 0.00 0.00 0.00
Total 1430 32,000.00] 22,251.98| 22,251.98| 22,251.98
Site Improvements
TX59P019 Removal of dead tree trunks "FA" 1450 15 0.00 11,650.00| 11,650.00 11,650.00
Agency-Wide [|Paint parking spaces "FA" 1450 500 5,581.00 1,390.35 1,390.35 1,390.35
Total 1450 5,581.00| 13,040.35| 13,040.35| 13,040.35
Page Total $223,350.00| $123,441.36|$123,441.36| $123,441.36
Capital Fund Program Tables Page 2 of 7
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 6/13/2009
Part Il: Supporting Pages
PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Eagle Pass Capital Fund Program No: TX59P01950105 2005
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised #2 Funds Funds
Activities Obligated Expended
TX59P019 Dwelling Structures
Agency-Wide |Replace water heaters "FA" 1460 50 12,500.00 24,499.48| 24,499.48 24,499.48
Arc fault circuit interrupter "FA" 1460 500 18,500.00 207.22 207.22 207.22
Subtotal 1460 31,000.00] 24,706.70| 24,706.70| 24,706.70
TX59P019 Dwelling Equipment - Nonexpendable
Agency-Wide |Replace Stoves "FA" 1465 20 5,000.00 3,040.00 3,040.00 3,040.00
Replace Refrigerators "FA" 1465 20 9,000.00f 10,372.00f 10,372.00| 10,372.00
Total 1465 14,000.00| 13,412.00] 13,412.00| 13,412.00
TX59P019 Non-Dwelling Equipment
Agency-Wide |Truck (replacement/El Centenario AMP 4) 1475 1 18,000.00 16,254.00f 16,254.00| 16,254.00
Total 1475 18,000.00|] 16,254.00] 16,254.00| 16,254.00
TOTAL AGENCY-WIDE $286,350.00| $177,814.06|$177,814.06| $177,814.06
TX019-001 Dwelling Structures
Loma De La Cruz |Remodeling Kitchens "FA" 1460 8 units 10,000.00| 10,724.96| 10,724.96] 10,000.00
Remodeling Bathrooms "FA" 1460 8 units 10,000.00| 10,724.95| 10,724.95| 10,000.00
Replace Vinyl Floor Tile "FA" 1460 8 units 11,000.00 9,000.00 9,000.00 9,000.00
Repair water heater exterior roo "FA" 1460 16 units 7,500.00 10,143.89| 10,143.89| 10,143.89
Subtotal 1460 38,500.00f 40,593.80| 40,593.80( 39,143.89
TX019-002 Dwelling Structures
Mundo Nuevo |Remodeling Kitchens "FA" 1460 8 units 10,000.00|] 11,476.95| 11,476.95| 11,476.95
Remodeling Bathrooms "FA" 1460 8 units 10,000.00| 10,744.99| 10,744.99| 10,744.99
Replace Vinyl Floor Tile "FA" 1460 8 units 11,000.00] 11,780.91| 11,780.91| 11,780.91
Exterior paint (Chateau Brown) "FA" 1460 20 units 5,000.00 5,185.70 5,185.70 5,185.70
Subtotal 1460 36,000.00f 39,188.55| 39,188.55[ 39,188.55
TX019-003 Dwelling Structures
Thompson Addn. |Remodel Kitchens "FA" 1460 8 units 10,000.00] 10,800.00| 10,800.00] 10,800.00
Remodel Bathrooms "FA" 1460 8 units 10,000.00] 10,550.00] 10,550.00] 10,550.00
Replace Vinyl Floor Tile "FA" 1460 8 units 11,000.00] 11,350.00] 11,350.00] 11,350.00
Exterior painting "FA" 1460 8 units 5,000.00 5,191.53 5,191.53 5,191.53
Subtotal 1460 36,000.00f 37,891.53| 37,891.53| 37,891.53
Page Total 396,850.00| 295,487.94| 295,487.94| 294,038.03
Capital Fund Program Tables Page_ 3 of 7
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

6/13/2009

PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Eagle Pass Capital Fund Program No: TX59P01950105 2005
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised #2 Funds Funds
Activities Obligated Expended
TX019-005A Dwelling Structures
El Centenario |Replace Ceiling Panels (partial) "FA" 1460 9,000 sf 4,000.00 4,000.00 4,000.00 4,000.00
Exterior Commercial Doors (par "FA" 1460 4 sets 18,000.00 16,911.23| 16,911.23| 16,911.23
Replace Vinyl Floor Tile (partial’ "FA" 1460 15 units 15,000.00| 15,000.00| 15,000.00| 15,000.00
Paint and Caulking Interior Unit: "FA" 1460 20 units 6,500.00 6,434.97 6,434.97 6,434.97
Replace Vinyl Cover Base (part "FA" 1460 15 units 4,000.00 4,000.00 4,000.00 4,000.00
Replace Light Fixture (partial) "FA" 1460 50 units 10,700.00 1,529.00 1,529.00 1,529.00
Generator upgrade "FA" 1460 1 5,000.00 5,000.00 5,000.00 4,715.50
Security Cameras/Security Radi "FA" 1460 12 0.00| 28,550.09 28550.09 8,700.00
Security Alarms (partial) "FA" 1460 60 0.00| 67,619.00 67619.00f 67,619.00
Subtotal 1460 63,200.00| 149,044.29| 149,044.29| 128,909.70
TX019-005B Site Improvements
Los Angeles  [Storm Drainage Flow "FA" 1450 1,000 If 15,600.00 0.00 0.00 0.00
Subtotal 1450 15,600.00 0.00 0.00 0.00
TX019-005B Dwelling Structures
Los Angeles  |Replace Exterior Storage Close "FA" 1460 7 units 1,412.00 3,412.00 3,412.00 3,412.00
Replace Roofing Shingles "FA" 1460 22 unit 20,000.00 2,999.54 2,999.54 2,999.54
Replace Vinyl Floor Tile "FA" 1460 15 units 17,000.00 18,749.47| 18,749.47( 18,749.47
Remodel Kitchens "FA" 1460 15 units 20,000.00 19,868.73| 19,868.73[ 19,868.73
Paint and Caulk Interior Units "FA" 1460 15 units 6,000.00 19,373.99| 19,373.99( 19,373.99
Subtotal 1460 64,412.00] 64,403.73| 64,403.73| 64,403.73
Page Total 143,212.00| 213,448.02 213,448.02| 193,313.43
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

1/0/1900

PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Eagle Pass Capital Fund Program No: TX59P01950105 2005
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised #2 Funds Funds
Activities Obligated Expended
TX019-004 Site Improvements (Contractual)
Mabe Terrace [Seepage Control 1450 200 ft 7,000.00 0.00 0.00 0.00
Site 6 (elderly) [Upgrade Electric Distribution System 1450 18 units 25,000.00 11,733.00f 11,733.00| 11,733.00
Subtotal 1450 32,000.00 11,733.00 11,733.00 11,733.00
Mabe Terrace Dwelling Structures
Site 6 (elderly) |Remodel Kitchens "FA" 1460 8 units 16,000.00 17,572.80 17,572.80 17,572.80
Remodel Bathrooms "FA" 1460 8 units 17,000.00 18,646.98 18,646.98 18,646.98
Replace Vinyl Floor Tile "FA" 1460 8 units 11,000.00 13,184.30 13,184.30 13,184.30
Upgrading Electrical Meters "FA" 1460 13 units 26,000.00 4,598.54 4,598.54 4,598.54
Exterior Screen Door "FA" 1460 25 units 8,000.00 9,472.12 9,472.12 481.84
Subtotal 1460 78,000.00 63,474.74 63,474.74 54,484.46
TX019-006 Dwelling Structures
Barrera Heights |Remodel Kitchens "FA" 1460 8 units 10,000.00 10,000.00 10,000.00 10,000.00
Remodel Bathrooms "FA" 1460 8 units 10,000.00 10,000.00 10,000.00 10,000.00
Replace Vinyl Floor Tile "FA" 1460 8 units 11,000.00 10,773.58 10,773.58 10,773.58
Subtotal 1460 31,000.00 30,773.58 30,773.58 30,773.58
Page Total 141,000.00( 105,981.32| 105,981.32 96,991.04
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

6/13/2009

PHA Name:

Housing Authority of the City of Eagle Pass

Grant Type and Number:

Capital Fund Program No:
Replacement Housing Factor Grant No:

TX59P01950105

Federal FY of Grant:
2005

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised #2 Funds Funds
Activities Obligated Expended
TX019-007 Dwelling Structures
Elia G. Santos
Replace Toilets "FA" 1460 45 4,290.00 4,740.43 4,740.43 4,740.43
Replace Vinyl Floor Tile "FA" 1460 8 units 11,000.00 13,116.87 13,116.87 13,116.87
Remodel Kitchen "FA" 1460 10 units 20,000.00 22,116.87| 22,116.87 22,116.87
Replace Range Hoods "FA" 1460 15 units 1,000.00 3,116.89 3,116.89 3,116.89
Replace Grease Shields "FA" 1460 24 units 720.00 2,836.88 2,836.88 2,836.88
Paint and Caulk Exterior Units "FA" 1460 30 units 14,000.00 16,116.87 16,116.87 16,116.87
Paint Interior Units "FA" 1460 10 units 8,000.00 10,702.05| 10,702.05 10,702.05
Replace Light Fixtures "FA" 1460 50 units 5,000.00 5,713.49 5,713.49 5,713.49
Subtotal 1460 64,010.00 78,460.35 78,460.35 78,460.35
TX019-008 Dwelling Structures
Chema Oyervides |Remodel Kitchens "FA" 1460 5 units 10,000.00 10,000.00 10,000.00 10,000.00
Remodel Bathrooms "FA" 1460 8 units 10,000.00 9,408.39 9,408.39 9,408.39
Replace Vinyl Floor Tile "FA" 1460 5 units 11,000.00 11,000.00f 11,000.00 11,000.00
Subtotal 1460 31,000.00 30,408.39 30,408.39 30,408.39
TX59P019 Paving of streets (continuation pending, 2012) 0.00|] 52,285.98( 52,285.98| 52,285.98
Agency Wide Subtotal 1460 0.00 52,285.98 52,285.98 52,285.98
Total 1460 473,122.00| 611,231.64| 611,231.64| 580,656.86
Page Total 95,010.00f 108,868.74| 108,868.74| 108,868.74
TOTAL 2005 CAPITAL FUNDS GRANT $776,072.00( $776,072.00| $776,072.00| $745,497.22
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

6/13/2009

PHA Name:

Housing Authority of the City of Eagle Pass

Grant Type and Number:

Capital Fund Program No:

TX59P01950105

Replacement Housing Factor Grant No:

Federal FY of Grant:
2005

Development Numbe

Name/HA-Wide

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

for Revised Target Dates

Activities
Original Revised Actual Original Revised Actual
Agency-Wide 8/18/2007 8/18/2009
TX019-001 8/18/2007 8/18/2009
Loma de la Cruz
TX019-005A 8/18/2007 8/18/2009
El Centenario
TX019-008 8/18/2007 8/18/2009
Chemita Oyervides
TX019-004 8/18/2007 8/18/2009
Mabe Terrace
Site 6 (elderly)
TX019-003 8/18/2007 8/18/2009
Thompson Addn
TX019-006 8/18/2007 8/18/2009
Barrera Heights
TX019-005B 8/18/2007 8/18/2009
Los Angeles
TX019-002 8/18/2007 8/18/2009
Mundo Nuevo
TX019-007 8/18/2007 8/18/2009
Elia G. Santos
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CAPITAL FUND PROGRAM TABLES START HERE

Attachment tx019d03

Annual Statement/Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

6/15/2009

PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Eagle Pass Capital Fund Program No: TX59P01950106 2006
Replacement Housing Factor Grant No:
] Original Annual Statement |:| Reserved for Disasters/Emergencies . Revised Annual Statement/Revision Number _ 3
. Performance and Evaluation Report for Program Year Ending 12/31/08 |:| Final Performance and Evaluation Report for Program Year Ending
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Obligated Expended
1 Total Non-Capital Funds (Added 2nd grant award for 2006)
2 1406 Operations 100,000.00 40,000.00 40,000.00 18,171.38
3 1408 Management Improvements 57,250.00 57,250.00 57,250.00 36,133.44
4 1410  Administration 40,000.00 47,272.49 47,272.49 47,272.49
5 1411 Audit 0.00 0.00 0.00 0.00
6 1415  Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Fees and Costs 32,000.00 19,263.01 19,263.01 14,387.42
8 1440  Site Acquisition 0.00 0.00 0.00 0.00
9 1450  Site Improvement 20,581.00 19,750.06 19,750.06 13,972.29
10 1460 Dwelling Structures 451,027.00 531,413.49 531,413.49 418,983.41
11 1465.1 Dwelling Equipment-Nonexpendable 14,000.00 14,765.50 14,765.50 14,765.50
12 1470  Nondwelling Structures 0.00 0.00 0.00 0.00
13 1475  Nondwelling Equipment 10,000.00 16,558.45 16,558.45 0.00
14 1485 Demolition 0.00 0.00 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00 0.00
16 1492  Moving to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 0.00 0.00 0.00 0.00
18 1499  Development Activities 0.00 0.00 0.00 0.00
19 1501 Collateralization or Debt Service 0.00 0.00 0.00 0.00
20 1502 Contingency 0.00 0.00 0.00 0.00
21 Amount of Annual Grant (sums of lines 2-20) $724,858.00 $746,273.00 $746,273.00 $563,685.93
22 Amount of line 21 Related to LBP Activities 0.00 0.00 0.00 0.00
23 Amount of Line 21 Related to Section 504 Compliance 0.00 0.00 0.00 0.00
24 Amount of Line 21 Related to Security - Soft Costs 0.00 0.00 0.00 0.00
25 Amount of Line 21 Related to Security - Hard Costs 0.00 0.00 0.00 0.00
26 Amount of Line 21 Related to Energy Conservation Measures 0.00 0.00 0.00 0.00
Capital Fund Program Tables Page 1 of _7__
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

6/15/2009

PHA Name:

Housing Authority of the City of Eagle Pass

Grant Type and Number:
Capital Fund Program No:

Replacement Housing Factor Grant No:

TX59P01950106

Federal FY of Grant:
2006

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
TX59P019 Operations (may not exceed 20% of total grant) 1406 100,000.00 40,000.00 40,000.00 18,171.38
Agency-Wide Total 1406 100,000.00 40,000.00 40,000.00 18,171.38
Management Improvements
General Technical Assistance/PHAS 1408 5,000.00 5,000.00 2,923.22 0.00
Staff & Commissioners' Training 1408 20,000.00 20,000.00 22,076.78 22,076.78
Resident Training 1408 1,500.00 1,500.00 1,500.00 0.00
Update Software 1408 1,500.00 3,500.00 3,500.00 3,172.00
Resident -Self-Sufficiency Training 1408 1,250.00 1,250.00 1,250.00 0.00
PHAS New Plan /Training 1408 2,000.00 2,000.00 2,000.00 1,485.00
Waiting List System 1408 2,000.00 0.00 0.00 0.00
Resident Services Coordinator 1408 16,000.00 16,000.00 16,000.00 6,520.83
Benefits (includes force acct. labor benefits) 1408 8,000.00 8,000.00 8,000.00 2,878.83
Total 1408 57,250.00 57,250.00 57,250.00 36,133.44
Administration
Capital Fund Coordinator 1410 30,000.00 38,154.92 38,154.92 38,154.92
Benefits 1410 10,000.00 9,117.57 9,117.57 9,117.57
Total 1410 40,000.00 47,272.49 47,272.49 47,272.49
Fees and Costs
A/E Services 1430 10,000.00 0.00 0.00 0.00
Inspection Costs 1430 5,000.00 727.40 727.40 0.00
Agency Plan Update Preparation 1430 6,000.00 13,035.61 13,035.61 13,035.61
Consultant Fees-Capital Fund Annual Statement 1430 5,000.00 2,000.00 2,000.00 1,299.00
Utility Allowance Study 1430 6,000.00 3,500.00 3,500.00 52.81
Total 1430 32,000.00 19,263.01 19,263.01 14,387.42
Dwelling Equipment - Nonexpendable
Replace Stoves "FA" 1465 20 5,000.00 5,560.00 5,560.00 5,560.00
Replace Refrigerators "FA" 1465 20 9,000.00 9,205.50 9,205.50 9,205.50
Total 1465 14,000.00 14,765.50 14,765.50 14,765.50
Dwelling Structures
Replace water heaters "FA" 1460 50 12,500.00 18,587.01 18,587.01 18,587.01
Total 1460 12,500.00 18,587.01 18,587.01 18,587.01
Page Total $255,750.00( $197,138.01| $197,138.01| $149,317.24
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 6/15/2009
Part Il: Supporting Pages
PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Eagle Pass Capital Fund Program No: TX59P01950106 2006
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
TX59P019 Site Improvements
Agency-Wide Paint parking spaces "FA" 1450 500 5,581.00 5,581.00 5,581.00 5,581.00
Total 1450 5,581.00 5,581.00 5,581.00 5,581.00
TOTAL PHA WIDE $261,331.00f 202,719.01| 202,719.01 154,898.24
TX019-001 Dwelling Structures
Loma De La Cruz |[Remodeling Kitchens "FA" 1460 8 units 10,000.00 10,000.00 10,000.00 10,000.00
Remodeling Bathrooms "FA" 1460 8 units 10,000.00 10,000.00 10,000.00 10,000.00
Replace Vinyl Floor Tile "FA" 1460 8 units 11,000.00 11,000.00 11,000.00 5,592.57
Repair water heater exterior room "FA" 1460 16 units 10,000.00 10,000.00 10,000.00 10,000.00
Total 1460 41,000.00 41,000.00 41,000.00 35,592.57
TX019-002 Dwelling Structures
Mundo Nuevo Playground upgrading "FA" 1450 5,000.00 5,000.00 5,000.00 4,158.35
Total 1450 5,000.00 5,000.00 5,000.00 4,158.35
Remodeling Kitchens "FA" 1460 8 units 10,000.00 10,000.00 10,000.00 10,000.00
Remodeling Bathrooms "FA" 1460 8 units 10,000.00 10,000.00 10,000.00 10,000.00
Replace Vinyl Floor Tile "FA" 1460 8 units 11,000.00 11,000.00 11,000.00 11,000.00
Exterior paint  (Chateau Brown) "FA" 1460 20 units 5,000.00 5,000.00 5,000.00 5,000.00
Upgrade elictrical "FA" 1460 26 unit 40,000.00 40,000.00 40,000.00 1,251.47
Total 1460 76,000.00 76,000.00 76,000.00 37,251.47
TX019-003 Dwelling Structures
Thompson Addn.  |Remodel Kitchens "FA" 1460 8 units 10,000.00 10,000.00 10,000.00 10,000.00
Remodel Bathrooms "FA" 1460 8 units 10,000.00 10,000.00 10,000.00 9,222.44
Replace Vinyl Floor Tile "FA" 1460 8 units 11,000.00 11,000.00 11,000.00 8,865.08
Exterior painting "FA" 1460 8 units 5,000.00 5,000.00 5,000.00 5,000.00
Total 1460 36,000.00 36,000.00 36,000.00 33,087.52
Page Total 163,581.00f 163,581.00| 163,581.00f 115,670.91
Capital Fund Program Tables Page 3 of 7
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 6/15/2009
Part Il: Supporting Pages
PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Eagle Pass Capital Fund Program No: TX59P01950106 2006
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
TX019-005A Dwelling Structures
El Centenario Replace Ceiling Panels (partial) "FA" 1460 9,000 sf 4,000.00 4,000.00 4,000.00 4,000.00
Replace Vinyl Floor Tile (partial) "FA" 1460 15 units 15,000.00 15,000.00 15,000.00 15,000.00
Paint and Caulking Interior Units (partial) "FA" 1460 20 units 2,500.00 2,500.00 2,500.00 2,500.00
Replace A/C in units 1460 6 units 4,000.00 4,183.20 4,183.20 4,183.20
Replace Light Fixture (partial) "FA" 1460 50 units 10,700.00 10,700.00 10,700.00 10,700.00
Security alarm (partial Funds) 1460 40 units 0.00 40,000.00 40,000.00 40,000.00
Caulking outside of building "FA" 1460 1 Bldg 0.00 21,231.80 21,231.80 16,640.60
Total 1460 36,200.00 97,615.00 97,615.00 93,023.80
TX019-005B Dwelling Structures
Los Angeles Replace Exterior Storage Closets "FA" 1460 7 units 1,412.00 1,412.00 1,412.00 1,412.00
Replace Roofing Shingles "FA" 1460 22 unit 14,000.00 13,896.83 13,896.83 3,000.00
Replace Vinyl Floor Tile "FA" 1460 15 units 17,000.00 7,103.17 7,103.17 7,103.17
Remodel Kitchens "FA" 1460 15 units 20,000.00 20,000.00 20,000.00 20,000.00
Paint and Caulk Interior Units "FA" 1460 15 units 6,000.00 6,000.00 6,000.00 6,000.00
Carbon Monoxide & Smoke Alarm  (added) "FA" 1460 100 units 0.00 10,000.00 10,000.00 10,000.00
Total 1460 58,412.00 58,412.00 58,412.00 47,515.17
TX019-001
Loma De La Cruz |Backhoe (4 days) rental 0.00 6,558.45 6,558.45 0.00
Total 1475 1475 0.00 6,558.45 6,558.45 0.00
TX019-002 Security camera
Mundo Nuevo 1460 1 0.00 3,500.00 3,500.00 0.00
Total 1460 0.00 3,500.00 3,500.00 0.00
Page Total 94,612.00f 166,085.45| 166,085.45| 140,538.97
Capital Fund Program Tables Page 4 of _7__
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 6/15/2009
Part Il: Supporting Pages
PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Eagle Pass Capital Fund Program No: TX59P01950106 2006
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
TX019-004 Site Improvements
Mabe Terrace Playground equipment upgrade "FA" 1475 5,000.00 5,000.00 5,000.00 0.00
Site 6 (elderly)
Total 1475 5,000.00 5,000.00 5,000.00 0.00
Mabe Terrace Dwelling Structures
Remodel Kitchens "FA" 1460 8 units 10,000.00 10,000.00 10,000.00 11,209.33
Remodel Bathrooms "FA" 1460 8 units 10,000.00 10,000.00 10,000.00 10,809.33
Replace Vinyl Floor Tile "FA" 1460 8 units 11,000.00 11,000.00 11,000.00 11,790.74
Exterior Screen Door "FA" 1460 25 units 8,000.00 8,000.00 8,000.00 4,626.69
Total 1460 39,000.00 39,000.00 39,000.00 38,436.09
TX019-006
Barrera Heights Dwelling Structures
Playground site upgrade "FA" 1450 5,000.00 5,000.00 5,000.00 3,402.00
Total 1450 5,000.00 5,000.00 5,000.00 3,402.00
Remodel Kitchens "FA" 1460 8 units 10,000.00 12,684.24 12,684.24 12,684.24
Remodel Bathrooms "FA" 1460 8 units 10,000.00 12,200.24 12,200.24 12,200.24
Replace Vinyl Floor Tile "FA" 1460 8 units 11,000.00 12,000.00 12,000.00 12,000.00
Total 1460 31,000.00 36,884.48 36,884.48 36,884.48
Page Total 80,000.00 85,884.48 85,884.48 78,722.57
Capital Fund Program Tables Page 5 of 7
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

6/15/2009

PHA Name:

Housing Authority of the City of Eagle Pass

Grant Type and Number:

Capital Fund Program No:

Replacement Housing Factor Grant No:

TX59P01950106

Federal FY of Grant:
2006

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
TX019-007 Dwelling Structures
Elia G. Santos Rental manlift "FA" 4 days 0.00 830.94 830.94 830.94
Playground walkway "FA" 1450 5,000.00 3,338.12 3,338.12 0.00
Total 1450 5,000.00 4,169.06 4,169.06 830.94
Replace Toilets "FA" 1460 45 4,290.00 4,290.00 4,290.00 4,290.00
Replace Vinyl Floor Tile "FA" 1460 8 units 11,000.00 11,000.00 11,000.00 11,000.00
Remodel Kitchen "FA" 1460 10 units 13,786.00 13,786.00 13,786.00 7,274.24
Replace Range Hoods "FA" 1460 15 units 1,000.00 1,000.00 1,000.00 1,000.00
Replace Grease Shields "FA" 1460 24 units 720.00 720.00 720.00 171.66
Paint and Caulk Exterior Units "FA" 1460 30 units 14,000.00 14,000.00 14,000.00 5,038.64
Paint Interior Units "FA" 1460 10 units 8,000.00 8,000.00 8,000.00 8,345.30
Replace Light Fixtures "FA" 1460 50 units 5,000.00 5,000.00 5,000.00 3,334.77
Storage rooms "FA" 1460 30 32,119.00 35,619.00 35,619.00 9,110.82
0.00 0.00 0.00 0.00
Total 1460 89,915.00 93,415.00 93,415.00 49,565.43
Playground upgrade equipment "FA" 1475 5,000.00 5,000.00 5,000.00 0.00
Total 1475 5,000.00 5,000.00 5,000.00 0.00
TX019-008 Dwelling Structures
Chema Remodel Kitchens "FA" 1460 5 units 10,000.00 10,000.00 10,000.00 10,000.00
Oyervides Remodel Bathrooms "FA" 1460 8 units 10,000.00 10,000.00 10,000.00 9,539.87
Replace Vinyl Floor Tile "FA" 1460 5 units 11,000.00 11,000.00 11,000.00 9,500.00
Total 1460 31,000.00 31,000.00 31,000.00 29,039.87
Page Total 130,915.00 133,584.06| 133,584.06 79,436.24
TOTAL PHYSICAL IMPROVEMENTS - 2006
TOTAL 2006 CAPITAL FUNDS GRANT $724,858.00| $746,273.00| $746,273.00| $563,685.93
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

6/15/2009

PHA Name:

Housing Authority of the City of Eagle Pass

Grant Type and Number:

Capital Fund Program No:
Replacement Housing Factor Grant No:

TX59P01950106

Federal FY of Grant:
2006

Development Number

Name/HA-Wide

All Funds Obligated

(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Original Revised Actual Original Revised Actual
Agency-Wide 6/30/2008 6/30/2010
TX019-001 6/30/2008 6/30/2010
Loma de la Cruz
TX019-005A 6/30/2008 6/30/2010
El Centenario
TX019-008 6/30/2008 6/30/2010
Chemita Oyervides
TX019-004 6/30/2008 6/30/2010
Mabe Terrace
Site 6 (elderly)
TX019-003 6/30/2008 6/30/2010
Thompson Addition
TX019-006 6/30/2008 6/30/2010
Barrera Heights
TX019-005B 6/30/2008 6/30/2010
Los Angeles
TX019-002 6/30/2008 6/30/2010
Mundo Nuevo
TX019-007 6/30/2008 6/30/2010
Elia G. Santos
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CAPITAL FUND PROGRAM TABLES START HERE

Attachment: tx019c03 6/15/2009

xls.Nelrod

Annual Statement/Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary
PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Eagle Pass Capital Fund Program No: TX59P01950107 2007
Replacement Housing Factor Grant No:
[] Original Annual Statement [] Reserved for Disasters/Emergencies l Revised Annual Statement/Revision Number __ 2
I! Performance and Evaluation Report for Program Year Ending 12/31/08 |:| Final Performance and Evaluation Report for Program Year Ending
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total Non-Capital Funds
2 1406 Operations 100,000.00 69,000.00 0.00 0.00
3 1408 Management Improvements 60,250.00 26,173.03 17,000.00 13,657.67
4 1410  Administration 46,000.00 47,302.76 47,302.76 46,893.14
5 1411 Audit 0.00 0.00 0.00 0.00
6 1415 Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Fees and Costs 32,000.00 27,000.00 14,640.88 11,186.92
8 1440  Site Acquisition 0.00 0.00 0.00 0.00
9 1450  Site Improvement 59,330.00 59,330.00 5,185.59 5,185.59
10 1460 Dwelling Structures 382,452.00 445,142.50 270,787.06 233,393.35
11 1465.1 Dwelling Equipment-Nonexpendable 14,000.00 20,083.71 20,083.71 18,163.77
12 1470 Nondwelling Structures 50,000.00 50,000.00 0.00 0.00
13 1475  Nondwelling Equipment 0.00 0.00 0.00 0.00
14 1485 Demolition 0.00 0.00 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00 0.00
16 1492  Moving to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 0.00 0.00 0.00 0.00
18 1499 Development Activities 0.00 0.00 0.00 0.00
19 1501 Collateralization or Debt Service 0.00 0.00 0.00 0.00
20 1502 Contingency 0.00 0.00 0.00 0.00
21 Amount of Annual Grant (sums of lines 2-20) $744,032.00 $744,032.00 $375,000.00 $328,480.44
22 Amount of line 21 Related to LBP Activities 0.00 0.00 0.00 0.00
23 Amount of Line 21 Related to Section 504 Compliance 0.00 0.00 0.00 0.00
24 Amount of Line 21 Related to Security - Soft Costs 0.00 0.00 0.00 0.00
25 Amount of Line 21 Related to Security - Hard Costs 0.00 0.00 0.00 0.00
26 Amount of Line 21 Related to Energy Conservation Measures 0.00 0.00 0.00 0.00
Capital Fund Program Tables Page_ 1 of _7__



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

6/15/2009

PHA Name:

Housing Authority of the City of Eagle Pass

Grant Type and Number:
Capital Fund Program No:

TX59P01950107

Replacement Housing Factor Grant No:

Federal FY of Grant:
2007

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
TX59P019 Operations (may not exceed 20% of total grant) 1406 100,000.00 69,000.00 0.00 0.00
Agency-Wide Total 1406 100,000.00 69,000.00 0.00 0.00
Management Improvements
General Technical Assistance/PHAS 1408 2,000.00 0.00 0.00 0.00
Staff & Commissioners' Training 1408 25,000.00 25,000.00 15,000.00 12,602.67
Resident Training 1408 1,500.00 0.00 0.00 0.00
Update Software 1408 4,000.00 1,173.03 2,000.00 1,055.00
Resident -Self-Sufficiency Training 1408 1,250.00 0.00 0.00 0.00
PHAS New Plan /Training 1408 2,000.00 0.00 0.00 0.00
Waiting List System 1408 2,000.00 0.00 0.00 0.00
Resident Services Coordinator 1408 16,000.00 0.00 0.00 0.00
Benefits (includes force acct. labor benefits) 1408 6,500.00 0.00 0.00 0.00
Total 1408 60,250.00 26,173.03 17,000.00 13,657.67
Administration
Capital Fund Coordinator 1410 36,000.00 34,308.00 34,308.00 34,308.00
Benefits 1410 10,000.00 12,585.14 12,585.14 12,175.52
Printing Machine services 1410 0.00 409.62 409.62 409.62
Total 1410 46,000.00 47,302.76 47,302.76 46,893.14
Fees and Costs
A/E Services 1430 5,000.00 5,000.00 0.00 0.00
Inspection Costs 1430 2,000.00 2,000.00 0.00 0.00
Agency Plan Update Preparation 1430 3,000.00 3,000.00 0.00 0.00
Consultant Fees-Capital Fund Annual Statement 1430 16,000.00 16,000.00 14,640.88 11,186.92
Utility Allowance Study 1430 6,000.00 1,000.00 0.00 0.00
Total 1430 32,000.00 27,000.00 14,640.88 11,186.92
Dwelling Equipment - Nonexpendable
Replace Stoves "FA" 1465 20 5,000.00 4,842.10 4,842.10 2,922.16
Replace Refrigerators "FA" 1465 20 9,000.00 15,241.61 15,241.61 15,241.61
Total 1465 14,000.00 20,083.71 20,083.71 18,163.77
Dwelling Structures
Replace water heaters "FA" 1460 50 12,500.00 12,546.72 12,500.00 10,746.72
Total 1460 12,500.00 12,546.72 12,500.00 10,746.72
Page Total $264,750.00| $202,106.22 $111,527.35| $100,648.22
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

6/15/2009

PHA Name:

Housing Authority of the City of Eagle Pass

Grant Type and Number:

Capital Fund Program No:
Replacement Housing Factor Grant No:

TX59P01950107

Federal FY of Grant:

2007

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
TX59P019 Site Improvements
Agency-Wide Paint parking spaces / removal of dead trees 1450 500 5,581.00 5,581.00 5,185.59 5,185.59
"FA" Total 1450 5,581.00 5,581.00 5,185.59 5,185.59
TOTAL PHA WIDE $270,331.00 $207,687.22 $116,712.94( $105,833.81
TX019-001 "FA" Dwelling Structures
Loma De La Cruz  |Remodeling Kitchens (cabinets, tile replacement) 1460 8 units 10,000.00 14,970.17 13,000.00 12,640.99
Remodeling Bathrooms (bathtubs, shower walls, tile) 1460 8 units 10,000.00 14,933.68 13,000.00 12,071.50
Total 1460 20,000.00 29,903.85 26,000.00 24,712.49
TX019-002 Dwelling Structures
Mundo Nuevo
EA"
Replace main water line 1450 54 units 53,749.00 53,749.00 0.00 0.00
Total 1450 53,749.00 53,749.00 0.00 0.00
EA"
Remodeling Kitchens (cabinets, tile replacement) 1460 8 units 10,000.00 19,005.06 14,000.00 13,459.06
Remodeling Bathrooms (bathtubs, shower walls, tile) 1460 8 units 10,000.00 19,024.22 14,000.00 13,659.66
Total 1460 20,000.00 38,029.28 28,000.00 27,118.72
TX019-003 "FA" Dwelling Structures
Thompson Addn.  [Remodeling Kitchens (cabinets, tile replacement) 1460 8 units 10,000.00 17,299.05 14,000.00 13,004.89
Remodeling Bathrooms (bathtubs, shower walls, tile) 1460 8 units 10,000.00 17,287.73 14,000.00 12,863.97
Total 1460 20,000.00 34,586.78 28,000.00 25,868.86
Page Total $119,330.00 $161,849.91 $87,185.59| $82,885.66
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

6/15/2009

PHA Name:

Housing Authority of the City of Eagle Pass

Grant Type and Number:

Capital Fund Program No:
Replacement Housing Factor Grant No:

TX59P01950107

Federal FY of Grant:
2007

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
TX019-005A Dwelling Structures All "FA"
El Centenario Replace Ceiling Panels (partial) 1460 9,000 sf 4,000.00 4,000.00 4,000.00 3,990.52
Replace Vinyl Floor Tile (partial) 1460 15 units 15,000.00 15,000.00 15,000.00 12,460.21
Paint and Caulking Interior Units (partial) 1460 20 units 2,500.00 8,653.74 5,081.97 5,081.97
Window replacement (with double panes) 1460 40 units 21,415.00 21,415.00 6,313.87 0.00
Total 1460 42,915.00 49,068.74 30,395.84 21,532.70
TX019-005B Dwelling Structures All "FA"
Los Angeles Replace Exterior Storage Closets 1460 7 units 1,412.00 1,412.00 1,412.00 1,412.00
Replace Roofing Shingles 1460 22 unit 14,000.00 2,898.31 2,000.00 1,076.02
Replace Vinyl Floor Tile 1460 15 units 17,000.00 10,000.00 10,000.00 7,372.51
Remodeling Kitchens (cabinets, tile replacement) 1460 15 units 20,000.00 10,000.00 10,000.00 7,329.69
Paint and Caulk Interior Units 1460 15 units 6,000.00 10,207.87 6,000.00 5,869.69
Total 1460 58,412.00 34,518.18 29,412.00 23,059.91
Dwelling Structures All "FA"
Documentation and parts storage room 1470 1 50,000.00 50,000.00 0.00 0.00
Total 1470 50,000.00 50,000.00 0.00 0.00
Page Total $151,327.00 $133,586.92 $59,807.84| $44,592.61
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

6/15/2009

PHA Name:

Housing Authority of the City of Eagle Pass

Grant Type and Number:

Capital Fund Program No: TX59P01950107
Replacement Housing Factor Grant No:

Federal FY of Grant:

2007

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
TX019-004
Mabe Terrace
Site 6 (elderly)
Mabe Terrace Dwelling Structures All "FA"
Remodeling Kitchens (cabinets, tile replacement) 1460 8 units 10,000.00 10,000.00 8,000.00 6,740.68
Remodeling Bathrooms (bathtubs, shower walls, tile) 1460 8 units 10,000.00 10,000.00 8,000.00 7,080.77
Replace Vinyl Floor Tile 1460 8 units 11,000.00 11,000.00 8,000.00 6,731.93
Exterior Screen Door 1460 25 units 8,000.00 8,000.00 4,679.56 0.00
Total 1460 39,000.00 39,000.00 28,679.56 20,553.38
TX019-006
Barrera Heights Dwelling Structures All "FA"
Remodeling Kitchens (cabinets, tile replacement) 1460 8 units 10,000.00 15,793.99 13,000.00 12,343.75
Remodeling Bathrooms (bathtubs, shower walls, tile) 1460 8 units 10,000.00 15,789.51 13,000.00 12,189.94
Total 1460 20,000.00 31,583.50 26,000.00 24,533.69
Page Total $59,000.00] $70,583.50 $54,679.56] $45,087.07
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

6/15/2009

PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Eagle Pass Capital Fund Program No: TX59P01950107 2007
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
TX019-007
Elia G. Santos Dwelling Structures All "FA"
Remodeling Kitchens (cabinets, tile replacement) 1460 10 units 13,786.00 14,371.15 14,371.15 14,371.15
Replace Grease Shields 1460 24 units 720.00 720.00 720.00 720.00
Paint Interior Units 1460 10 units 8,000.00 12,650.31 12,650.31 12,650.31
Storage rooms 1460 15 units 32,119.00 32,119.00 10,000.00 3,467.22
Total 1460 54,625.00 59,860.46 37,741.46 31,208.68
TX019-008 Dwelling Structures
Chema HVAC 1460 24 units 75,000.00 86,010.96 0.00 0.00
Oyenvides Remodeling Kitchens (cabinets, tile replacement) "FA" 1460 5 units 10,000.00 15,050.56 12,149.69 12,149.69
Remodeling Bathrooms (bathtubs, shower walls, tile) "FA" 1460 8 units 10,000.00 14,983.47 11,908.51 11,908.51
Total 1460 95,000.00] 116,044.99 24,058.20 24,058.20
Page Total 149,625.00f 175,905.45 61,799.66 55,266.88
TOTAL PHYSICAL IMPROVEMENTS - 2007
TOTAL 2007 CAPITAL FUNDS GRANT $744,032.00( $744,032.00 $375,000.00| $328,480.44
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 6/15/2009
Part 1ll: Implementation Schedule
PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Eagle Pass Capital Fund Program No: TX59P01950107 2007
Replacement Housing Factor Grant No:
Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
Agency-Wide 9/12/2009 9/12/2011
TX019-001 9/12/2009 9/12/2011

Loma de la Cruz

TX019-005A 9/12/2009 9/12/2011

El Centenario

TX019-008 9/12/2009 9/12/2011

Chemita Oyervides

TX019-004 9/12/2009 9/12/2011

Mabe Terrace

Site 6 (elderly)

TX019-003 9/12/2009 9/12/2011

Thompson Addition

TX019-006 9/12/2009 9/12/2011

Barrera Heights

TX019-005B 9/12/2009 9/12/2011
Los Angeles
TX019-002 9/12/2009 9/12/2011

Mundo Nuevo

TX019-007 9/12/2009 9/12/2011

Elia G. Santos

Capital Fund Program Tables Page_7_ of _7
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CAPITAL FUND PROGRAM TABLES START HERE
Attachment: tx019b03 6/13/2009

Annual Statement/Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary
PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Eagle Pass Capital Fund Program No: TX59P01950108 2008
Replacement Housing Factor Grant No:
[ original Annual Statement [0 Reserved for Disasters/Emergencies [ Revised Annual Statement/Revision Number
I! Performance and Evaluation Report for Program Year Ending 12/31/08 |:| Final Performance and Evaluation Report for Program Year Ending_
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total Non-Capital Funds
2 1406  Operations 40,000.00 0.00 0.00
3 1408 Management Improvements 37,750.00 0.00 0.00
4 1410  Administration 50,000.00 10,000.00 0.00
5 1411 Audit 0.00 0.00 0.00
6 1415  Liquidated Damages 0.00 0.00 0.00
7 1430 Fees and Costs 32,000.00 0.00 0.00
8 1440  Site Acquisition 0.00 0.00 0.00
9 1450  Site Improvement 5,581.00 0.00 0.00
10 1460 Dwelling Structures 503,412.00 0.00 0.00
11 1465.1 Dwelling Equipment-Nonexpendable 15,289.00 0.00 0.00
12 1470  Nondwelling Structures 0.00 0.00 0.00
13 1475  Nondwelling Equipment 60,000.00 0.00 0.00
14 1485 Demolition 0.00 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00
16 1492  Moving to Work Demonstration 0.00 0.00 0.00
17 1495.1 Relocation Costs 0.00 0.00 0.00
18 1499 Development Activities 0.00 0.00 0.00
19 1501 Collateralization or Debt Service 0.00 0.00 0.00
20 1502 Contingency 0.00 0.00 0.00
21 Amount of Annual Grant (sums of lines 2-20) $744,032.00 $10,000.00 $0.00
22 Amount of line 21 Related to LBP Activities 0.00 0.00 0.00
23 Amount of Line 21 Related to Section 504 Compliance 0.00 0.00 0.00
24 Amount of Line 21 Related to Security - Soft Costs 0.00 0.00 0.00
25 Amount of Line 21 Related to Security - Hard Costs 0.00 0.00 0.00
26 Amount of Line 21 Related to Energy Conservation Measures 0.00 0.00 0.00
Capital Fund Program Tables Page 1 of _7

xls.Nelrod



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 6/13/2009
Part Il: Supporting Pages
PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Eagle Pass Capital Fund Program No: TX59P01950108 2008
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
TX59P019 Operations (may not exceed 20% of total grant) 1406 40,000.00 0.00 0.00
Agency-Wide Total 1406 40,000.00 0.00 0.00
Management Improvements
General Technical Assistance/PHAS 1408 2,000.00 0.00 0.00
Staff & Commissioners' Training 1408 25,000.00 0.00 0.00
Resident Training 1408 1,500.00 0.00 0.00
Update Software 1408 4,000.00 0.00 0.00
Resident -Self-Sufficiency Training 1408 1,250.00 0.00 0.00
PHAS New Plan /Training 1408 2,000.00 0.00 0.00
Waiting List System 1408 2,000.00 0.00 0.00
Resident Services Coordinator 1408 0.00 0.00 0.00
Benefits (includes force acct. labor benefits) 1408 0.00 0.00 0.00
Total 1408 37,750.00 0.00 0.00
Administration
Capital Fund Coordinator 1410 40,000.00 5,000.00 0.00
Benefits 1410 10,000.00 5,000.00 0.00
Total 1410 50,000.00 10,000.00 0.00
Fees and Costs
A/E Services 1430 5,000.00 0.00 0.00
Inspection Costs 1430 2,000.00 0.00 0.00
Agency Plan Update Preparation 1430 3,000.00 0.00 0.00
Consultant Fees-Capital Fund Annual Statement 1430 16,000.00 0.00 0.00
Utility Allowance Study 1430 6,000.00 0.00 0.00
Total 1430 32,000.00 0.00 0.00
Dwelling Equipment - Nonexpendable
Replace Stoves "FA" 1465 20 5,000.00 0.00 0.00
Replace Refrigerators "FA" 1465 20 10,289.00 0.00 0.00
Total 1465 15,289.00 0.00 0.00
Dwelling Structures
Replace water heaters "FA" 1460 50 16,000.00 0.00 0.00
Total 1460 16,000.00 0.00 0.00
Page Total $191,039.00 $10,000.00 $0.00
Capital Fund Program Tables Page 2 of _7
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 6/13/2009
Part Il: Supporting Pages
PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Eagle Pass Capital Fund Program No: TX59P01950108 2008
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
TX59P019 Site Improvements
Agency-Wide Paint parking spaces "FA" 1450 500 5,581.00 0.00 0.00
Total 1450 5,581.00 0.00 0.00
TOTAL PHA WIDE $196,620.00 $10,000.00 $0.00
TX019-001 Dwelling Structures - all "F/A"
Loma De La Cruz  |Remodeling Kitchens (cabinets, tile replacement) 1460 8 units 16,000.00 0.00 0.00
Remodeling Bathrooms (bathtubs, shower walls, tile) 1460 8 units 16,000.00 0.00 0.00
Total 1460 32,000.00 0.00 0.00
TX019-002 Dwelling Structures - all "F/A"

Mundo Nuevo

Remodeling Kitchens (cabinets, tile replacement) 1460 10 units 16,000.00 0.00 0.00

Remodeling Bathrooms (bathtubs, shower walls, tile) 1460 10 units 16,000.00 0.00 0.00

Total 1460 32,000.00 0.00 0.00

TX019-003 Dwelling Structures - all "F/A"

Thompson Addn.  [Remodeling Kitchens (cabinets, tile replacement) 1460 10 units 16,000.00 0.00 0.00
Remodeling Bathrooms (bathtubs, shower walls, tile) 1460 10 units 16,000.00 0.00 0.00

Total 1460 32,000.00 0.00 0.00

Page Total 101,581.00 0.00 0.00

Capital Fund Program Tables Page 3 of _7
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

6/13/2009

PHA Name:

Housing Authority of the City of Eagle Pass

Grant Type and Number:

Capital Fund Program No:

Replacement Housing Factor Grant No:

TX59P01950108

Federal FY of Grant:
2008

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
TX019-005A Dwelling Structures - all "F/A"
El Centenario Remodeling kitchen (cabinets) 1460 10 units 10,000.00 0.00 0.00
Replace Vinyl Floor Tile (partial) 1460 15 units 15,000.00 0.00 0.00
Paint and Caulking Interior Units (partial) 1460 20 units 10,000.00 0.00 0.00
Window replacement (with double panes) 1460 60 units 36,000.00 0.00 0.00
Water proofing Exterior of building 1460 100 units 130,000.00 0.00 0.00
Total 1460 201,000.00 0.00 0.00
TX019-005B Dwelling Structures - all "F/A"
Los Angeles Replace Exterior Storage Closets 1460 7 units 1,412.00 0.00 0.00
Replace Roofing Shingles 1460 22 unit 14,000.00 0.00 0.00
Replace Vinyl Floor Tile 1460 15 units 10,000.00 0.00 0.00
Remodeling Kitchens (cabinets, tile replacement) 1460 15 units 15,000.00 0.00 0.00
Paint and Caulk Interior Units 1460 15 units 16,000.00 0.00 0.00
Total 1460 56,412.00 0.00 0.00
Truck pickup (Replacements for AMP 2 (2) and Force 1475 3 60,000.00 0.00 0.00
Account staff (1) 60,000.00 0.00 0.00
1989 Chev 137,801
1993 GMC 164,358
1992 Chev 139,076
Page Total 257,412.00 0.00 0.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

6/13/2009

PHA Name:

Housing Authority of the City of Eagle Pass

Grant Type and Number:

Capital Fund Program No:

Replacement Housing Factor Grant No:

TX59P01950108

Federal FY of Grant:

2008

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
TX019-004
Mabe Terrace
Site 6 (elderly)
Mabe Terrace Dwelling Structures - all "F/A"
Remodeling Kitchens (cabinets, tile replacement) 1460 12 units 12,000.00 0.00 0.00
Remodeling Bathrooms (bathtubs, shower walls, tile) 1460 12 units 12,000.00 0.00 0.00
Replace Vinyl Floor Tile 1460 12 units 11,000.00 0.00 0.00
Exterior Screen Door 1460 31 units 10,000.00 0.00 0.00
Total 1460 45,000.00 0.00 0.00
TX019-006
Barrera Heights Dwelling Structures - all "F/A"
Remodeling Kitchens (cabinets, tile replacement) 1460 12 16,000.00 0.00 0.00
Remodeling Bathrooms (bathtubs, shower walls, tile) 1460 12 16,000.00 0.00 0.00
Total 1460 32,000.00 0.00 0.00
Page Total 77,000.00 0.00 0.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

6/13/2009

PHA Name:

Housing Authority of the City of Eagle Pass

Grant Type and Number:

Capital Fund Program No:

Replacement Housing Factor Grant No:

TX59P01950108

Federal FY of Grant:
2008

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
TX019-007 Dwelling Structures - all "F/A"
Elia G. Santos
Remodeling Kitchens (cabinets, tile replacement) 1460 10 units 16,000.00 0.00 0.00
Replace Grease Shields 1460 24 units 1,000.00 0.00 0.00
Paint Interior Units 1460 10 units 16,000.00 0.00 0.00
Total 1460 33,000.00 0.00 0.00
TX019-008 Dwelling Structures - all "F/A"
Chema
Oyervides Remodeling Kitchens (cabinets, tile replacement) 1460 8 units 12,000.00 0.00 0.00
Remodeling Bathrooms (bathtubs, shower walls, tile) 1460 8 units 12,000.00 0.00 0.00
Total 1460 24,000.00 0.00 0.00
Page Total 57,000.00 0.00 0.00
TOTAL PHYSICAL IMPROVEMENTS - 2008
TOTAL 2008 CAPITAL FUNDS GRANT $684,032.00 $10,000.00 $0.00

xls.Nelrod

Capital Fund Program Tables

Page _6__of _7



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 6/13/2009
Part Ill: Implementation Schedule
PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Eagle Pass Capital Fund Program No: TX59P01950108 2008
Replacement Housing Factor Grant No:

Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)

Activities
Original Revised Actual Original Revised Actual
Agency-Wide 9/12/2010 9/12/2012
TX019-001 9/12/2010 9/12/2012

Loma de la Cruz

TX019-005A 9/12/2010 9/12/2012

El Centenario

TX019-008 9/12/2010 9/12/2012

Chemita Oyervides

TX019-004 9/12/2010 9/12/2012

Mabe Terrace

Site 6 (elderly)

TX019-003 9/12/2010 9/12/2012

Thompson Addition

TX019-006 9/12/2010 9/12/2012

Barrera Heights

TX019-005B 9/12/2010 9/12/2012
Los Angeles
TX019-002 9/12/2010 9/12/2012

Mundo Nuevo

TX019-007 9/12/2010 9/12/2012

Elia G. Santos

Capital Fund Program Tables Page 7 of 7
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Annual Statement {Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Roplacement Housing Factor and

Capltal Funds Financing Program
Attachment: tx019a03

U. 5. Department of Housing and Urban Davelopment
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 473012011

Part . Summary
PHA Mame; Grant Typa and Numher: FFY of Grant:
Housing Authority of the Cily of Eagle Pass Capilal Fund Program Grant Ko: TX59P01950109 Replaceraent Housing Factor Grant Na: 2009
Dale of CFFP e e —— et e v FFY of Grant Approval:
2009
Typo of Granl
Griginal Annual Slalerent l_j Reservad for Disasters/Emargancies D Revised Annual SlatemoentRavlislon Mumbar
[]  Pararmance and Evalustion Roport for Prograr Yaar Ending [ Final Parfermance and Evaluation Report for Program Yenr Ending
Lina Surmary by Dovalopmenl Account Tolul Eslimalad Cosl Tolal Actual Cost 1
Ho. ariginal Ravl|sad 2 Obligated Expendad
1 Total nor-Capltal Funds
2 05  Operaling Expenses (may nol exceed 20% of Fne 20) 3 A0.000.00
3 1408  Management Improverments 47, 760.00
4 1410 Adrinisleation {may net exceed 10% of line 20) 81,500.00
5 1411 Augi Q.00
3} 1415  Liquidated Damages Q.00
7 1430 Fees and Cosls 62,000.00
8 1440 Site Acquistion 0.00
g 1450 Sile Imngroveriaan 38,12000
10 1460 Dwelling Slessiures A427,6862.00
1i 1465.1 Dwelling Equiprient-Norexpendable 17,000.00
12 1470 Mon-dweling Structures D.00
i3 1475 Men-dwelling Equlprment 80,000 00
14 1455 Derolllon Q.00
15 1492 Moving 1o Work Derons!ration .00
18 4951 Relocalion Cosls Q.00
17 1499 Developrment Aclivilies 4 Q00
186a 1501 Collateralizatian or Debt Service paid by Lhe PHA .00
18b 8000 Collaleralization or Debl Service paid Via Systerm of Diregt 0.00
Payment -
19 1502 Centingency (may nol exceed 8% of fine 20 0.00
20 Arwnont of Annual Gant (sums of nes 2-168) £744,032.00
| Amount of line 20 Relaled to LEF Agtivilies Q.00
22 Amount of Line 20 Related 1o Sedion 504 Comgllance Q.00
23 Ariourt of Ling 20 Related to Security - Soft Cosls .00
24 Arount of Uina 20 Related ta Security - Hard Cosls Q.00
TANE: Araount of Uine 20 Related to Energy Conservation Measuras .00
Ign(i;!ure of Exacull %r [Rata 8lgneturs of Public Housing Director Dals
' wf it
\//( \._...;,/(t\—= \- il i ! I UJ

xlsMelrod

1 To be completed for the Performance and Evaluation Report

Paga _1__of T

2 To be completed for the Perfarmance and Evaluation Report or a Revised Annual Staternent
3 PHAs with under 250 units in management may use 100% of CFP Grants lor operaticns.

4 RHF funds shall ba inzluded here.

form HUD-5007 5.1 (4/2008)



Annual Statemont {Performanco and Evaluation Report U. 8. Departrmenl of Housing and Urban Development

Capital Funds Pragram and Caplital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Funds Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part Il: Supporting Pages

PHA Marme: SGranl Type and Number: Fatteral FFY of Grant:
Housing Authority of the Gity of Eaglo Pass Capital Fund Program Grant No: TX59P019501 08 CFFP [Yes/ Mo} No 2009
Replacgrnent Howsing Fagter Grant Ma.
Developraert General Dezcription of Major Work (evelopment Cluanly Total Estirated Cast Total Actual Cost Status of Work
Farber Calegories Account No.
Narso/PHA-Wide
Activiliag
Original Revsad Furids Funds
Obligated 2 Expended z
TXE9°019 Operations (not to Exceed 20% of total grant) 1460 40,000.00
Agency- Wida Total 1406 40,000.00

Management Improvenients

General Technical Assistance/PHAS 1408 2,000 00
Slaff & Commissicnaers Training 1408 25,000,004
Resident Fraining 1408 1,500.00
Update Soflware 1408 4.000.00
Resident-Seli-Sufficiency Trairing 1408 1,250.00
PHAS New Plan / Training 1408 2,000.00
Waiting Lisl Sysiem 1408 2,000.00
Girant Writer 1408 10,006.00
Benelits {includes force acct. labor banefits) 1408 6.00

47,750,00

Administration

Captal Funds Coordinalor ! Supervisar 1410 41,500.00
Benelits 1410 10,000.00
51,500.00
Page Total 139,250,00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement Pags _2_of _7__ form HUDWS00T 5.1 {4./2008)

2 To ba compleled for the Performiance and Evaluation Report

»taNalrod



Annual Statement /Performance and Evaluation Report U. 5. Department of Housing and Urban Development

Capital Funds Program and Capital Fund Program Replacement Housing Factor and Office of Pubtic and Indian Housing

Gapital Funds Flnancing Program OMB No, 2577-0226
Expires 4/30/2011

Partil: Supporting Pages

PHA Narne Grant Typa end Numbar Faderal FFY of Grant:
Housing Authaortity of the City of Eagle Pass Capital Fund Prograr Granl Mo TX59F01 350109 CFFP esi Mo Ha 2o
Replacerment Housing Factor Grant Ne.
Developrient Ganeral Desenplion of Major Work Development Cuantity Tolal Estimaled Cost Totai Actual Cosl Stalus of Werk
Murmber Calegories Account Na
Narme/PHAIde
Activlies
TX53P019 Origina! Reviged 1 Funds Funds
Agency-Wide Obligated 2 Expended 3
Fees and Gosfs
AE Services 1430 35,000.00
Inspection costs 1430 2,000.00
Agengy Plan Update Preparation 1430 3,000.00
Consullart F-ess- Capital Funds Annual Slalement 1430 16,000.00
Ulilily Allowance siudy 1430 5,000 .00
Total 1430 62,000.00

Dweillng Equipment-Nonaxpendable

Replare Slove 1465 12 3,000.00
Replace Refrigerator 1465 20 12.000.00
Total 1465 17,000.00

Dwelling Sfructure

Replaca water heater 1480 20 16,000.00
Total 1460 16,000.00
Prckup-trucks {replacements) 1475 3 £0,000 00
1560 GMC 187,139 Tatal 1475 £0,000.00
1898 Ford 126,737
1992 Ford odometer Total Page 155,000.00
{noloritrans.bad} not operable
TQTAL PHA WIDE 294,250.00
t To be completed for he Performancs and Evaluation Repolt or a Revised Annual Statemen! Pags _ 3 of 7 form HUD-5007 5.1 (472008}

2 Tobe completed for the Perlonmance and Evaluation Report

xlsMelrod



Annual Statemont /Performance and Evaluatlon Report U, 8. Department of Housing and Urban Development

Capital Funds Prograra and Gapital Fund Program Replacemant Housing Factor and Office of Public and Indian Housing

Gaplfal Funds Financing Program OMB No. 2577-0226
Expires 4/20/2011

Part ll: Supporting Pages
PHA Marme: Grant Type and Nuribar: Federal FFY of Grant:
Hausing Authority of tho City of Eagle Pass Capital Furd Program Granl Ne: TX53P 01950108 CFFR [Yes’ Nao): No 2009
Roplacerient Hauslng Factor Grani ho.
Ceveloprient General Descriphon of Major Work Development Quantity Talal Eslimated Cost Total Azlual Cost Slatus of Work
Murber Categories Acoount Mo,
MarmeaPHAVYida
Acllvitles
Qriginal Ravised 1 Funds Funds
Obllgated z Expended 2
TX019000001 Dwejling Structure
Lorna De Cruz  |Remodeling Kitchen {cabinets, tile replacement) 1460 & 18,000.00
Remodeling bathrooms (balhiubs, shower walls, tile) " 1460 5 18,000.00
Total 1460 36,000.00
TAG19000007 Dwesiling Structuras
Mundo Munde  Remadeling kitchen (catinets, tite Replacerment) "FA" 1480 8 18,000.00
Remodeling bathroom {bathtubs, shower walls, liley  "FA" 1460 & 18,000.00
36,000.00
Sprinkler system and grass 1450 52 35,12000
Tatal 1450 38,120,400
TAOT000003 Owelllng Structures
“hernpson Additior|Remedeling Kitchen (cabinets, tile, replacement) "FA" 1480 a i5,000.00
Rernodeling bathrooms (Bathtubs, shower wallg, tile) "FA" 1480 a 15,000.00
Tofal 1460 30,000.G0
Total Paga 1490,120.00
1 To be completed for the Performance and Evaluation Repar er 4 Revised Annual Sta‘ermnent Page _4_of _7__ foren HUD-50075.1 (4/2008)

2 To be completed for the Performance and Evaluation Report

sls:Nelmd



Annual Statement /Performance and Evaluation Repaort U. 8. Department of Housing and Urban Development

Capital Funds Program and Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Funds Financing Program OMB No. 2577-0228
Explres 4/30/2011

PartIl: Supporting Pages
PHA Mare: Granl Typs and Numbaen Facleral FFY of Grant:
Housing Authority of the City of Eagle Pass Capital Fund Pregram Grant #o: TXS3P 04950109 CFFP (Yes! No): Na 2009
Reptacernent Housing Facter Grant No.
Developrnent General Dageription of Major Work Developmert Quanity Tolal Estlmaled Cost Total Actyal Cast Hlatus of Work
Humber Categaries Account No.
MarePHA Wide
Activities
Qriginal Fovised 1 Funds Funds
Obligated 2 Expended 2
TX019000004 Remaodeling Kitchen {cabinets) "FA 1480 10 units 10,000 00
El Certanario  |Replace of Vingl Tile (padial) "F 1460 10 units 8,000.00
Paitit and Caufking Interior units {parial) "FA' 1466 10 unils 10,000.00
‘Windews replacement (low £'s windeows) 1460 60 units 36,000.00
Total 1460 64,000,00
TALIE000005 Dwelllng Structure
Los Angefes  |Replace Exterior Storage Closels "F4 1480 7 units 1,412.00
Replace Vinyl Floor Tile " 1460 8 urits £,000.00
Ramodeling Kitehen (cabinets, tile Repiacemant) "FA" 1460 15 units 15,000.00
Paint and caulking Intefior units “F. 1460 15 upits 16,000.00
Total 1460 37,412.00
TA018000003 Dwelling Structure
Mabe Terrace  [Remodeling Kitehen {cabinels, tile replacement) 1460 12 units 42,000.00
Site 6 felderly) [Remodeling Bathrooms {halhlubs, shower walls, tila) b 1460 12 unils 12,000,00
Replace vinyl tile 1460 B units £,000.00
Exlerior screen doors 1460 31 units 10,000.00
39,000.00
Tatal Page 140,412,00
1 To be cornpleted for the Performance and Evalualion Repor or a Revised Annual Staterment Paga_ 5 of 7 form HUD-3007 5.4 [4:2008)

2 To be campleted for the Performance and Evaluation Rapor!

wsiMNelrod



Capital Funds Program and Capital Fund Program Replacement Houslng Factor and Office of Public and Indian Housing
Capltal Funds Financing Program OMB No. 2577-0226
Explres 4/20/2011

Part ll; Supporting Pages
FPHA Marme; Grant Type and Nurmber: Fadaral FFY of Grant:
Houslng Aulhorily of tha City of Eagle Pass Capilal Fund Program Granl Mo TXS9PD1950109 CFFP (Yes! M No 2009
Heplacameant Houslng Faslor Gant Mo,
Developriant General Descriplion of Major \Work Developrent Cusanlity Tetal Estimated Cost Total Aclual Cost Status of Work
Hurrber Calegories Agcaunl No,
iaro PHANIde
Activilios
Original Revised 1 Funds Furids
Ohligated 2 Expended 2
TX019000003 Dwelling Strueturo
Bamera Heights |Remedoling Kitchen (cabing!s, lile, Replacement) 1460 12 units 16,000.00
Remodeling bathroom (Bathlubs, Showerwalls, tile) " 1460 12 uriits 16,000.00
Total 1460 32,000.00
TXHFE00003 Dwelling Structure
Cheme QyenvideziRemodeling Kitchen (Cahinets, tile replacement) 1460 B unils 12,000 00
Remodeling balhruarns (balhiubs, shower walls, tile) " 1460 8 unils 12,000.00
Windows Sereens Heavy Duty "F 1460 25 units 81,250 00
Total 1460 105,250.00
TXA019000001 Dwelllng Structures
Efa G. Sanlos  |Remodeting Kitchan (Cabinats, tilo replacement) 1460 10 units 16,000 00
Paint Interiar of units " 1480 10 units 18,000.00
Tatal 1460 22,000.00
Total Paye 169,250.00
Total 2009 Capltal Improvemant $575,039.00
1 To be completed for the Peiformance and Evaluation Report or a Revised Arnual Statement Page, 6 _of _7_ fuem HUD-50078.1 (4:2008)

z To be completed for the Perfermance and Evaluation Report

¥lsMelrod



Annual Statement /Performance and Evatuation Report U. 8. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB MNo. 2577-0226

Capltal Funds Program and Gapltal Fund Program Replacement Houslny Factor and
Capltal Funds Finansing Program

Explres 4/30/2011
Part [lI: Implementation Schedule for Capital Funds Financing Program
PHA Nare: Grant Typs and Number, Faderal FFY of Grant;
NIA Capilal Fund Prograrm Grant Mo: CFFP [Yas/ Mo No 2008
Replacement Housing Factor Grant No.
Developraen Al Funds Gbligated Al Funds Expended Reasors for Revised Targe! Dales
MNurmber {Quarter Ending Date) {Quarter Endirg Gate)
Narme/PHA\Yide
Actisities __
Qriginal Obligalion Aclual Oblgation Criginal Expendiiure Aciual Expendilure
End Dale Eng Dale End Dale End Date
1 Obligation and expendiure endod date can only be revised with HUD approval pursuant (o Section 9j of the L1.8. Housing Act of 1937, as armended,
Pags _7__ ol _7_, form HUD-5007 5.1 [4:2008)

slsiMelrod



Annual Statement /Performance and Evaluation Report U. S. Department of Housing and Urban Development

NS

Capital Funds Program and Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Funds Financing Program , OMB No. 2677-0226
Attachment: tx019h03 Expires 4/30/2011
Part I: Summary
PHA Narme: Grant Type and Number: FFY of Grant:
Housing Authority of the City of Eagle Pass Capital Fund Program Grant No: TX595019501-09 Replacement Housing Factor Grant No: 2009
Dale of CFFP: FFY of Granl Approval:
2009

Type of Grant
[ original Annual Statemant [ Reserved for Disastars/Emergencies [0 Revised Annual Statement/Revision Numbar
| ] Performance and Evaluation Report for Program Year Ending (]  Final Performance and Evaluation Report for Program Year Ending

Line Summary by Developmant Account Total Estimated Cost Total Actual Cost 1

No, Original Revisaed 2 Obligated Expanded

1 Total non-Capital Funds

2 1406 Operating Expenses (may not exceed 20% of line 20) 3 0.00

3 1408  Management Improvements 0.00

4 1410 Administration (may not exceed 10% of line 20) 0.00

5 1411 Audit 0.00

L&l 1415  Liquidated Damages 0.00

7 1430 Fees and Cosls 90,000.00

8 1440 Site Acquisition 0.00

2] 1450  Site Improvement 31,250.00

10 1460  Dwelling Structures 819,533.00

11 1465.1 Dwelling Equipment-Nonexpendable 0.00

12 1470  Non-dwelling Structures '0.00

13 1475  Non-dwelling Equipment 0.00

14 1485  Demolition 0.00

15 1482  Moving to Work Demonstration 0.00

16 1495.1 Relocation Costs 0.00

17 1489  Development Activities 4 0.00

18a 1501  Coll lzation or Debl Service paid by the PHA 0.00

180 9000 Collateralzation or Deblt Service paid Via System of Direct 0.00

Payment 0.00

19 1502  Contingency {may not exceed 8% of line 20) 0,00

20 Amount of Annual Grant (sums of lines 2-18) $940,783,00

21 Amaount of line 20 Relaled 1o LBP Aclivilies 0.00

22 Armount of Line 20 Related to Section 504 Compllance 0.00

23 Amaount of Line 20 Relaled to Security - Soft Cosls 0.00

24 Amount of Line 20 Related to Security - Hard Cosls 0.00
N 25 Aprapnt of Line 20 Related to Energy Consarvation Measures 79,083.00
igrdture of Execufive Dfreglo Data Signature of Public Housing Director Data

bw— Ve Koo L

1 To be completed for the Performance and Evaluation Report

2 To be complsted for the Performance and Evaluation Report or a Revised Annual Statement

3 PHAs with under 250 units in management may use 100% of CFP Grants for operations. form HUD-50075.1 (4/2008)
4 RHF funds shall be included here.



Annual Statement /Performance and Evaluation Report U. 8. Department of Housing and Urban Developrent
Office of Public and Indian Housing
OMB No. 2577-0226

Explres 4/2(42011

Capltal Funds Pregram and Capital Fund Program Roplacement Housing Factor and
Capital Funds Flnancing Program

Part ll: Supporting Pages
PHA Name: Grant Typs and Numbor: Faderal FFY of Granl:
Heusing Authority of the Clty of Eaglo Pass Capital Fund Program Grant No: TX598019501-09 CFFP {Yes/ Ma): No 2009
Replacement Houslng Facler Grant Mo,
Development General Qesaription of Major Work Development Cuanlity Total Estiraled Cost Total Aclual Cost Slatus of YWork
Nurmber LCategories Account No.
MamePHA Wide
Acivitles
Original fRevised 1 Funds Funds
Obligated 2 Expended 2
HA - Wide Feas and Costs!
TX53P018 A&E Services 1430 90,000.00
TX015-002 Dwelling Structures:
Munde Nuevo  |Replacement of Main water line 1460 52 urils 100,000.00
TX015-003 Dwelllng Structures;
Chena Oyervidez |[Window screens Heayy Duly 25 units 77.900.00
TX018-0054 |Dwelllng Structures:
El Gantenatlo  |Reseal joints, extedior building work 1460 100 unils A50,000.00
‘Window replacement (with double panes) Energy Saving 50 units 78,083.00
TX019-007 Pwalling Structures:
Elia G. Santos [HVAC units 1460 30 ea 112, 500,00
Site improvements;
Upgrads Daisy Diaz Playground 1430 1 31,250.00
TOTAL CARITAL FUNDS FOR 2005 ARRA $540,783.00
1 To be complated for the Performance and Evaluation Repor or a Revised Annual Slatement Faga _2_ of_3 form HUD-50075.1 (4/2008)

2 To be completed lor the Pedormance and Evaluation Repart




U. S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor and
Capital Funds Financing Program

Part lll: Implementation Schedule for Capital Funds Financing Program

PHA Name: Grant Type and Number: Federal FFY of Grant:
Housing Authority of the City of Eagle Pass CFFP (Yes/ MNoj: No 2009
Replacement Housing Factor Grant Mo.
Development All Funds Obligated All Funds Expended Reasons for Revised Targel Dates1
Number (Quarter Ending Dale) {Quarter Ending Date)
Name/PHA-Wide
Activities
Criginal Obligation Actual Obligation COriginal Expenditure Actual Expenditure
End Date End Date End Date End Dale

1 Obligalion and expenditure ended dale can only be revised with HUD approval pursuant 1o Section 8] of the U.S, Housing Act of 1937, as amended.
Page _3__of _3__ form HUD-5007 5.1 (4/2008)




