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1.0 PHA Information
PHA Name: _________Lansing Housing Commission______________________________________________ PHA Code: MI33P058_________
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _______07/01/2009_______

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: _______833__________ Number of HCV units: ___1700__________

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

See attachments mi0586.0a thru mi0586.0l
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of

PHA Plan elements, see Section 6.0 of the instructions.
1. Administrative Office, 310 Seymour Ave, Lansing MI 48933
2. A copy is located at each Asset Manager’s Office Mt. Vernon, 3188 N Waverly Rd, Lansing MI 48906

Hildebrandt Park, 3122 N Turner St, Lansing MI 48906, S. Washington Park, 3200 S. Washington Ave, Lansing MI
48910, LaRoy Froh, 2400 Reo Road, Lansing MI 48911



7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
Section 8 Project Based Development – Any transaction, either by the Lansing Housing Commission or its related entities, shall contain
language which specifically prohibits the pledging and/or use of the LHC’s Federal Assets without prior written authorization from the US
Department of Housing and Urban Development. In addition, all future development activities, regardless of funding sources, shall be
presented to HUD prior to any formal initiation.

LANSING HOUSING COMMISSION IS ONLY UPDATING THE DATE OF ANY EXPECTED ACTION IN

REGARDS TO APPROVED DISPOSITION PLAN FOR OLIVER TOWERS.

PROJECT BASED VOUCHERS – 44 PROJECT BASED SECTION 8 VOUCHERS – LOCATION WILLOW

STREET, LANSING, MI – WOULD BE CONSISTENT WITH OUR ANNUAL PLAN AS IT EXPANDS HOUSING

CHOICES.

7.0 Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1. Yes No: Does the PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p))
in the plan Fiscal Year? (If “No”, skip to component 9; if “yes”, complete
one activity description for each development.)

2. Activity Description

Yes No: Has the PHA provided the activities description information in the optional
Public Housing Asset Management Table? (If “yes”, skip to component 9.
If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description
1a. Development name: Oliver Tower
1b. Development (project) number: MI33P058-006
2. Activity type: Demolition

Disposition
3. Application status (select one)

Approved
Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission: (05/04/01)
5. Number of units affected: 101
6. Coverage of action (select one)

Part of the development
Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Estimated September 2009.
b. Projected end date of activity: Estimated March 2011.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.



8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

See Attachment 8.1 2009 CFP Annual Statement

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year

for a five year period). Large capital items must be included in the Five-Year Action Plan. See Attachment 8.2 2009 5 yr Action
Plan

8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address

issues of affordability, supply, quality, accessibility, size of units, and location. See attached: mi058k01

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual Plan
submission with the 5-Year Plan.
1. Employ effective maintenance and management practices to minimize the number of PH units off line.
2. Reduce turnover time for vacated PH units.
3. Reduce time to renovate PH units.
4. Undertake measures to ensure safe access to affordable housing among families assisted by the PHA, regardless of unit size required.
5. Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase owner acceptance of program.



10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

PHA Goals and Objectives Progress Report

The Mission of the Lansing Housing Commission is to be the area’s affordable housing of choice. We provide and maintain
safe, quality housing in a cost effective manner. By partnering with others, we offer rental assistance and other related
services to our community in a non-discriminatory manner.

In particular, here are our five-year goals and objectives and the status of each goal:

Goal one: Manage the Lansing Housing Commission’s existing public housing program in an efficient manner thereby
qualifying as a high performer.
The Lansing Housing Commission is still on track in this our fifth year of our second 5-year plan and continues to manage our
public housing program in an efficient and effective manner. We were not scored in 2008 as it is the transition year for Asset
Management. In 2007our PHAS score was just 8 points away from being rated a High Performer. Our goal is to be a High
Performer.

Goal two: Provide a safe and secure environment in the Lansing Housing Commission’s public housing developments.
The Lansing Housing Commission works diligently to reduce crime in its developments so that the crime rate is less than their
surrounding neighborhood. We will strive to continue this trend throughout the 5-year period to December 31, 2009 and beyond.

Goal three: Expand the range and quality of housing choices available to participants in the Lansing Housing
Commission’s tenant-based program.
The Executive Director continues to attend Landlord Association meetings and writes articles for their Newsletter to explain our
tenant-based program to educate and encourage participation in our tenant-based program. We added a registration page to our
Website – so that interested landlords can register their properties online. We continue to increase our Section 8 Landlord base.
In summary, we believe we are making reasonable progress toward our goals given the resources we have available to us.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

“Substantial Deviation” means a change in policy that redirects the Lansing Housing Commission’s course and/or revises the mission, goals
and objectives of the Lansing Housing Commission.

“Significant amendment or modification” means changes to the Lansing Housing Commission policies that reflect a directional shift from
the published policies included in the Annual and Agency Plan.

Changes in the following areas may qualify as a “significant amendment or modification”:

1. Changes to rent, i.e. increasing or decreasing rent.
2. Changes in Admissions policies and organization of the waiting list.
3. Additions of non-emergency work items (items not included in the current Annual Statement or 5-year Action

Plan), or a change in the use of replacement reserve funds under Capital Fund.
4. Changes in activities not included in the current PHDEP Plan that would change the programs focus, i.e., shifting

from Reimbursement of Law enforcement to Tenant Patrols.
5. Any change with regard to demolition or disposition, designation, homeownership programs or conversion

activities.

Changes to Lansing Housing Commission internal policies that regulate administrative functions, such as, Travel Policy, Procurement
Policy, are not included in the definitions or examples listed above.

Changes in Occupancy Policies (Public Housing and Section 8) that clarify or expound on existing policies included in the Agency Plan are
not considered for the purpose of this definition.

Changes to policies included in the Annual Plan and Agency Plan that are a result of regulatory requirements are also not considered by
the Lansing Housing Commission and the Department of Housing and Urban Development to be significant amendments.



11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(mi058a01) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all
certifications relating to Civil Rights)

(mi058b01) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(mi058c01) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(mi058d01) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(mi058e01) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) NA
(mi058f01) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an

attachment to the PHA Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions
made on these recommendations.

(mi058g01) Challenged Elements NA
(mi058h01) 2006 Performance and Evaluation Report for Capital Fund 2006
(mi058i01) 2007 Performance and Evaluation Report for Capital Fund 2007
(mi058j01) 2008 Performance and Evaluation Report for Capital Fund 2008
(mi058k01) Housing Needs
Attachment 8.1 2009 CFP Annual Statement
Attachment 8.2 2009 5 yr Action Plan
mi0586.0aEligibility Selection and Admission
mi0586.0bStatement of Financial Resources
mi0586.0cRentDetermination
mi0586.0dOperationandManagement
mi0586.0eGrievance Procedures
mi0586.0fDesignated Housing for Elderly and Disabled Families
mi0586.0gCommunity Service
mi0586.0hSafety and Crime Prevention
mi0586.0iCivil Rights Cert
mi0586.0jFiscal Year Audit and Asset Mgmt
mi0586.0kViolence Against Women Act







































































6.0 PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

6.0a Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)
When families are within a certain number of being offered a unit: (state number)
When families are within a certain time of being offered a unit: (30-days)
Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for admission
to public housing (select all that apply)?

Criminal or Drug-related activity
Rental history
Housekeeping
Other – Credit Reports

c. Yes No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

d. Yes No: Does the PHA request criminal records from State law enforcement agencies
for screening purposes?

e. Yes No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)

Community-wide list
Sub-jurisdictional lists
Site-based waiting lists
Other (describe)

b. Where may interested persons apply for admission to public housing?
PHA main administrative office
PHA development site management office
Other (list below)

c. If the PHA plans to operate one or more site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?



2. Yes No: Are any or all of the PHA’s site-based waiting lists new for the upcoming
year (that is, they are not part of a previously-HUD-approved site based
waiting list plan)?
If yes, how many lists?

3. Yes No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select all that apply)?

PHA main administrative office
All PHA development management offices
Management offices at developments with site-based waiting lists
At the development to which they would like to apply
Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (select one)

One
Two
Three or More

b. Yes No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Preferences

a. Income targeting:
Yes No: Does the PHA plan to exceed the federal targeting requirements by targeting

more than 40% of all new admissions to public housing to families at or
below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below)

Emergencies
Overhoused
Underhoused
Medical justification
Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)
Other: (list below)



c. Preferences
1. Yes No: Has the PHA established preferences for admission to public housing (other

than date and time of application)? (If “no” is selected, skip to subsection
(5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select all that apply from either former Federal preferences or other preferences)

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences: (select below)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space
that represents your first priority, a “2” in the box representing your second priority, and so on.
If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

1 Date and Time

Not withstanding the above, families who are elderly, disabled, or displaced will be offered
housing before other single persons.

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)



Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:
The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules
of occupancy of public housing (select all that apply)

The PHA-resident lease
The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials
Other source (list)

b. How often must residents notify the PHA of changes in family composition?(select all that
apply)

At an annual reexamination and lease renewal
Any time family composition changes
At family request for revision
Other (list)

Deconcentration and Income Mixing

a. Yes No: Did the PHA’s analysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing? (LHC analysis indicated
there was no need for deconcentration, however the LHC Admission and Continued Occupancy
Policy contains a provision that if it becomes necessary, Waiting List Skipping will be used.)

b. Yes No: Did the PHA adopt any changes to its admissions policies based on the
results of the required analysis of the need to promote deconcentration of
poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
Adoption of site-based waiting lists
If selected, list targeted developments below:



Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted developments below:

Employing new admission preferences at targeted developments
If selected, list targeted developments below:

Other (list policies and developments targeted below)

d. Yes No: Did the PHA adopt any changes to other policies based on the results of the
required analysis of the need for deconcentration of poverty and income
mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing
Actions to improve the marketability of certain developments
Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

f. Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain higher-income families? (select all that apply)

Not applicable: results of analysis did not indicate a need for such efforts
List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA make
special efforts to assure access for lower-income families? (select all that apply)

Not applicable: results of analysis did not indicate a need for such efforts
List (any applicable) developments below:

B. Section 8
Exemptions: PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or regulation
More general screening than criminal and drug-related activity (list factors below)
Other (list below)



b. Yes No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

c. Yes No: Does the PHA request criminal records from State law enforcement agencies
for screening purposes?

d. Yes No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all that
apply)

Criminal or drug-related activity
Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based assistance
waiting list merged? (select all that apply)

None
Federal public housing
Federal moderate rehabilitation
Federal project-based certificate program
Other federal or local program (list below)

b. Where may interested persons apply for admission to section 8 tenant-based assistance?
(select all that apply)

PHA main administrative office
Other (list below) The LHC publicly opens its waiting list based on need. Opening is
advertised in local media with application instructions.

(3) Search Time

a. Yes No: Does the PHA give extensions on standard 60-day period to search for a
unit?

If yes, state circumstances below:
If individual can justify they need the time because they are having a difficult time finding a unit
because of low income, bad credit, and time constraints, if working.

Admissions Preferences

a. Income targeting

Yes No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 75% of all new admissions to the section 8 program to families at
or below 30% of median area income?

b. Preferences



1. Yes No: Has the PHA established preferences for admission to section 8 tenant-based
assistance? (other than date and time of application) (if no, skip to
subcomponent (5) Special purpose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select all that apply from either former Federal preferences or other preferences)

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space
that represents your first priority, a “2” in the box representing your second priority, and so on.
If you give equal weight to one or more of these choices (either through an absolute
hierarchy or through a point system), place the same number next to each. That means you can
use “1” more than once, “2” more than once, etc.

1. Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in your jurisdiction



Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)

Date and time of application
Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

This preference has previously been reviewed and approved by HUD
The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)
The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by the PHA
contained? (select all that apply)

The Section 8 Administrative Plan
Briefing sessions and written materials
Other (list below)

b. How does the PHA announce the availability of any special-purpose section 8 programs to
the public?

Through published notices
Other (list below)

Community Mental Health - (CMH) CMH has been working collaboratively with the LHC over the past 10 years to
attempt to meet the unmet housing needs of individuals with disabilities in the Greater Lansing area. Currently, the LHC
and CMH are involved in the administration of a small HUD-funded Shelter Plus Care program with excellent success.
CMH provides referrals, assistance in screening referrals and supportive mental health services. Any available special
purpose Section 8 programs administered by the LHC will be shared with either CMH or any other appropriate agency
which could benefit from these programs.





















Mi0586.0g

Community Service and Continued Occupancy

The Lansing Housing Commission Board of Commissioners approved
Resolution #824 – approving a new Lease on April 8, 1998. Under
Tenants Obligations Item (z) is the Community Service Requirement.

Each existing resident was required to sign a new lease and each new
resident since that date has signed the new lease.

The following is a list posted at each development of partner agencies
that residents are urged to contact for community service requirements.

Advent House American Red Cross

Ballentine Stepping Stones Capital Area Community Services

Center for Handicapper Affairs Community Mental Health Housing
Outreach

Loaves and Fishes Refugee Services

Salvation Army St Vincent De Paul School for Boys

Tri-County Office on Aging Lansing School District

Volunteers of America



Excerpt from LHC Admission & Continued Occupancy Policy

13.0 CONTINUED OCCUPANCY AND COMMUNITY SERVICE

13.1 GENERAL

In order to be eligible for continued occupancy, each adult family member
must either (1) contribute eight hours per month of community service (not
including political activities) within the community in which the public
housing development is located, or (2) participate in an economic self-
sufficiency program unless they are exempt from this requirement.

13.2 EXEMPTIONS

The following adult members of tenant families are exempt from this
requirement.

A. Family members who are 62 or older

B. Family members who are blind or disabled

C. Family members who are the primary care giver for someone who is
blind or disabled

D. Family members engaged in work activity

E. Family members who are exempt from work activity under Part A
title IV of the Social Security Act or under any other State welfare
program, including the welfare-to-work program

F. Family members receiving assistance under a State program funded
under part A title IV of the Social Security Act or under any other
State welfare program, including welfare-to-work and who are in
compliance with that program

13.3 NOTIFICATION OF THE REQUIREMENT

The Lansing Housing Commission shall identify all adult family members
who are apparently not exempt from the community service requirement.

The Lansing Housing Commission shall notify all such family members of
the community service requirement and of the categories of individuals who
are exempt from the requirement. The notification will provide the
opportunity for family members to claim and explain an exempt status. The
Lansing Housing Commission shall verify such claims.



The notification will advise families that their community service obligation
will begin upon admittance to the program or the effective date of their first
annual reexamination on or after 10/01/99. For family's paying a flat rent,
the obligation begins on the date their annual reexamination would have
taken place. It will also advise them that failure to comply with the
community service requirement will result in ineligibility for continued
occupancy at the time of any subsequent annual reexamination.

13.4 VOLUNTEER OPPORTUNITIES

Community services includes performing work or duties in the public benefit
that serve to improve the quality of life and/or enhance resident self-
sufficiency, and/or increase the self-responsibility of the resident within the
community.

An economic self-sufficiency program is one that is designed to encourage,
assist, train or facilitate the economic independence of participants and their
families or to provide work for participants. These programs may include
programs for job training, work placement, basic skills training, education,
English proficiency, work fare, financial or household management,
apprenticeship, and any other program necessary to ready a participant to
work (such a substance abuse or mental health treatment).

The Lansing Housing Commission will coordinate with social service
agencies, local schools, and the Human Resources Office in identifying a list
of volunteer community service positions.

13.5 THE PROCESS

Upon admittance to the program or at the first reexamination on or after
October 1, 1999, and each annual reexamination thereafter, the Lansing
Housing Commission will do the following:

A. Provide a list of volunteer opportunities to the family members.

B. Provide information about obtaining suitable volunteer positions.

C. Provide a volunteer time sheet to the family member. Instructions for
the time sheet require the individual to complete the form and have a
supervisor date and sign for each period of work.

D. Assign family members to volunteer coordinator who will assist the
family members in identifying appropriate volunteer positions and in
meeting their responsibilities. The volunteer coordinator will track
the family member's progress monthly and will meet with the family
member as needed to best encourage compliance.



E. Thirty (30) days before the family's lease anniversary date, the
volunteer coordinator will advise the Lansing Housing Commission
whether each applicable adult family member is in compliance with
the community service requirement.

13.6 NOTIFICATION OF NON-COMPLIANCE WITH COMMUNITY SERVICE
REQUIREMENT

The Lansing Housing Commission will notify any family found be in
noncompliance of the following:

A. The family member(s) has been determined to be in noncompliance;

B. That the determination is subject to the grievance procedure; and

C. That, unless the family member(s) enter into an agreement to comply,
the lease will not be renewed or will be terminated.

13.7 OPPORTUNITY FOR CURE

The Lansing Housing Commission will offer the family member(s) the
opportunity to enter into an agreement prior to the anniversary of the lease.
The agreement shall state that the family member(s) agrees to enter into an
economic self-sufficiency program or agrees to contribute to community
service for as many hours as needed to comply with the requirement over the
past 12-month period. The cure shall occur over the 12-month period
beginning with the date of the agreement and the resident shall at the same
time stay current with that year's community service requirement. The first
hours a resident earns goes toward the current commitment until the current
year's commitment is made.

The volunteer coordinator will assist the family member in identifying
volunteer opportunities and will track compliance on a monthly basis.

If any applicable family member does not accept the terms of the agreement,
does not fulfill their obligation to participate in an economic self-sufficiency
program, or falls behind in their obligation under the agreement to perform
community service by more than three (3) hours after three (3) months, the
Lansing Housing Commission shall take action to terminate the lease.



CONTINUED OCCUPANCY AND COMMUNITY SERVICE

In order to be eligible for continued occupancy, each adult family member must either (1)
contribute eight hours per month of community service (not including political activities)
within the community in which the public housing development is located, or (2)
participate in an economic self-sufficiency program unless they are exempt from this
requirement.

EXEMPTIONS

The following adult members of tenant families are exempt from this requirement.

A. Family members who are 62 or older.
B. Family members who are blind or disabled.
C. Family members who are the primary care giver for someone who is blind

or disabled.
D. Family members engaged in work.
E. Family members who are exempt from work activity under Part A title IV

of the Social Security Act or under any other State welfare program,
including the welfare-to-work program.

F. Family members receiving assistance under a State program funded under
part A title IV of the Social Security Act or under any other State welfare
program, including welfare-to-work and who are in compliance with that
program.

Community service obligation will begin upon the admittance to the Public Housing
Program or the effective date of your first annual re-examination after October 1, 1999.

I the undersigned have read and understand the Lansing Housing Commission’s
Community Service Requirement.

______________________________ ____________________________
Signature Date




























































