PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

| P Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: Detroit Housing Commission PHA Code: M1001
PHA Type:  [] Small [ High Performing [ standard [J HCV (Section 8) [X] Troubled
PHA Fiscal Year Beginning: (MM/YYYY): 7/1/2009
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 3,868 Number of HCV units: 5,863
3.0 Submission Type
[] 5-Year and Annual Plan [XI Annual Plan Only [ 5-Year Plan Only
40 PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
. . No. of Units in Each
Participating PHAs EI:@ Erc;)r?sré\rr;ngs) Included in the Er;)r?srgrrtr}; Not in the Program
PH HCV
PHA 1:
PHA 2:
PHA 3:
5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
5.0
The 2009-2010 PHA Annual Plan represents DHC's fifth year of its five-year Plan.
51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:
The DHC’s Board of Commissioner’s has adopted a new Mission Statement for the Detroit Housing Commission “The Detroit
Housing Commission will effectively and efficiently develop, manage and preserve quality affordable housing.”
5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very

low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

The Detroit Housing Commission has four main Goals and Objectives in it's Five Year Plan:
1) Creation of Affordable Housing consistent with HUD’s Strategic Goal of “increasing the availability of decent, safe
and affordable housing in American Communities.”
Measurement: Creation of Public-Private Partnerships to develop new affordable housing opportunities as well as
traditional rehabilitation of existing affordable units.

2) Promotion of Equal Housing Opportunities consistent with HUD's Strategic Goal of “Ensuring equal opportunity in
housing for all Americans.”
Measurement: Creation of education and public information to educate the public as to DHC's new policies and

procedures.

3) Promotion of Self-Sufficiency consistent with HUD’s Strategic Goal of “Promoting self-sufficiency and asset
development.
Measurement: Creation of Partnerships to offer an array of services to participants in The Detroit Housing
Commission’s Programs.

4) Improvement of the Quality of Life for residents at the Detroit Housing Commission which is consistent with HUD’s
Strategic Goal of “improving quality of life and economic viability.”
Measurement: Creation of a Comprehensive Capital Improvement Plan to improve the guality of life for DHC's
residents.
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6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete
list of PHA Plan elements, see Section 6.0 of the instructions.

(a) DHC's Update on Progress of Goals:

1) Creation of Affordable Housing (Public-Private Partnerships)

a) December 2008-DHC closed on Phase | of Gardenview Estates upon completion Gardenview Estates will create 920
Housing Opportunities.

b) All Rental Phases have been completed at Woodbridge Estates creating 337 New Rental Units of which 50 are Project
Vouchers and 126 units are ACC for the Low Income Public Housing Program (LIPH).

c) A Developer has been chosen to develop the new Charles Terrace (Emerald Springs) which will create 75 new units of
which 42 will be ACC for the LIPH Program.

d) Demolition has been completed at Jeffries East (Corner Stone Estates) which will be developed this next year creating
180 new rental units of which 138 will be ACC for LIPH Program.

e) DHC completed the acquisition of 6 ACC units for the LIPH Program at Alexandrine Square.

2) Promotion of Equal Housing Opportunities

a) The Detroit Housing Commission continues to monitor it's newly created Administrative Plan (2006 Housing Choice
Voucher-HCV) and Admission and Continued Occupancy Plans (2006 LIPH) to ensure that Promotion of Equal Housing
Opportunities for the participants of the HCV and LIPH Programs.

3) Promotion of Self-Sufficiency
a) The DHC continues to successfully implement its CSSP and FSS Action Plans.
CSSP 503 open to all LIPH residents
FSS 63 of 75 Slots

4) Improvement of the Quality of Life
a) The Detroit Housing Commission is leveraging HUD funding to create new affordable housing communities:
Woodbridge Estates Total Investment $227,166,688
Gardenview Estates Total Investment $134,991,330
Corner Stone Estates $42,626,681
Emerald Springs $37,307,156
b) Rehabilitation Investment in DHC Communities:
CFP 2005 $1,468,105
CFP 2006 $2,362,085
CFP 2007 $6,886,385
CFP 2008 $7,841,940
CFP 2009 $9,463,798
American Recovery and Reinvestment Act —CFP $17,275,908

PHA Plan Elements (Revisions from Previous Annual Plan)
Subsection 1) Eligibility, Selection, Admission Policies Changes:

The Detroit Housing Commission will be submitting to the Secretary of the Department of Housing and Urban
Development a request to Waive 24 CFR 960.(b)(3) to create housing opportunities for 100 persons receiving services
through the Detroit-Wayne County Mental Agency. DHC intends to set aside 50 slots for LIPH and 50 slots for the HCV
Program.

The Detroit Housing Commission will be submitting to the Secretary of the Department of Housing and Urban
Development a request to Waive 24 CFR 960.(b)(3) to create housing opportunities for 100 persons receiving services
through the Medicaid MIChoice Waiver Program. DHC intends to set aside 50 slots for LIPH and 50 slots for the HCV
Program.
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6.0

PHA Plan Elements (Revisions from Previous Annual Plan (Continued)

Subsection 2) Financial Resources
Operating Funds $11,800,374

CFP 2005 $119,037
CFP 2006 $335,290
CFP 2007 $6,147,426
CFP 2008 $9,258,777
CFP 2009 $9,463,798

American Recovery and Reinvestment Act —CFP $17,275,908

RHF 1 2000 $4,007,157
RHF 12001 $6,771,429
RHF 1 2002 $3,941,697
RHF | 2003 $523,533
RHF 1 2004 $1,254,484
RHF | 2005 $373,824

RHF 11 2003 $5,551,832
RHF 11 2004 $7,374,331
RHF 11 2005 $6,764,120
RHF 11 2006 $6,606,378
RHF 11 2007 $8,449,433
RHF I 2008 $2,816,919

Demolition Jeffries $335,516

MROP $5,959,217

ACC for Tenant Based (Section 8) $30,891,900
Public Housing Dwelling Rental Income $4,371,000
Interest $29,700

City of Detroit $265,000

RHF | 2006 $2,114,988
RHF | 2007 $1,281,813
RHF 1 2008 $2,816,919
Hope VI Demo-Herman Gardens $1,735,000

Hope VI Parkside $6,065,215

Hope VI Jeffries $1,168,522

Hope VI Herman Gardens $15,107,212

Demolition Herman Gardens $2,060,000

Subsection 10) Civil Rights

On August 28, 2008, the Detroit Housing Commission and the US Department of Housing and Urban Development entered
into a Voluntary Compliance Agreement. This agreement was in direct response to compliance issues identified by HUD-
FHEO. DHC is following its compliance agreement timeline. The agreement is available for public viewing at the
Management Office of each DHC Development; as well as, at the two Administrative Buildings 1301 East Jefferson and 2211
Orleans.

Subsection 11) Fiscal Audit

The Detroit Housing Commission has completed and filed its most recent Independent Audit with HUD FY 2007. Four
findings remain open according to most recent response from HUD. DHC responded in February 2009 to the four findings.
DHC is awaiting a response from HUD.

Subsection 12) Asset Management

The Detroit Housing Commission submitted it’s Stop Loss Application on October 15, 2008. DHC is awaiting a response
from HUD-REAC as to the status of DHC’s Application.

Subsection 13) Violence Against Women Act (VAWA)

DHC has the following two (2) programs in place for individuals who are the victims of domestic violence. First, to
facilitate an individual in obtaining housing, there is a local preference in the ACOP that grants an admission preference to
an individual who can verify involuntary displacement due to domestic violence. 2) To enhance victim safety in assisted
families, a DHC resident who is a victim of domestic violence may obtain an emergency transfer to a different unit .

(b) PLAN LOCATIONS:

Detroit Housing Commission, Main Administrative Office, 1301 E. Jefferson, Detroit, Ml 48207

Detroit Housing Commission, Customer Service Center, 2211 Orleans, Detroit, Ml 48207

Main Branch Public Library, Sociology and Economic Department, 5210 Woodward Avenue, Detroit, Ml 48202

Managers Office at the Following Locations:
Brewster Homes 527 West

Village of Parkside Il 5000 Conner

Scattered Sites 3521 John C. Lodge

State Fair 1231 State Fair

Sojourner Truth 4801 East Nevada
Woodbridge Estates 1162 Selden

Riverbend Tower 4386 Connor

Woodbridge Senior Village 3521 John C. Lodge
Woodbridge Senior Enhanced 1300 Martin Luther King Dr.

Diggs Homes 1331 East Canfield
Village of Parkside IV 5000 Conner
Smith Homes 14313 Crescent Drive
Charles Terrace 4801 East Nevada
Harriet Tubman 2450 W. Grand Blvd.
Forest Park 1331 East Canfield
Sherdian | & Il 7501 East Jefferson
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7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

Villages at Parkside: MI001-14,51,63,64,65 DHC is currently following it’'s Revitalization Plan; however, DHC submitted it's
RPU to OPHI in order to include the new Salvation Army Kroc Recreation Center and the proposed new unit mix for Villages
of Parkside Il within Development Activities. The OIG 2001 deficiencies have all been corrected and OIG findings have been
closed.

Woodbridge Estates and Corner Stones Estates AMP MI00100072-75 The Detroit Housing Commission has been approved to
include Jeffries East (Corner Stone Estates) as the offsite component for the Woodbridge Hope VI Project. The
Revitalization Plan has been approved.

Gardenview Estates (Herman Gardens) The Detroit Housing Commission is currently following the approved Revitalization
Plan. Phase | has closed and construction has begun on the first Rental Phase at Gardenview Estates.

The Detroit Housing Commission will be undertaking mixed finance activities at the following locations utilizing
Replacement Housing Factor, Hope VI and MROP Funds:

AMP Development

MI00100072-75 Woodbridge Estates and Corner Stone Estates
MI28P001014 Parkside I, and IlI

MI28P001004 Gardenview Estates (Herman Gardens)
M100100002 Charles Terrace

MI00100004, 5, 6 Frederick Douglass Homes

Additionally, DHC is in the process of identifying Multi-Family Buildings for acquisition utilizing Replacement Housing
Factor Funds from Increment |. DHC has identified potentially approximately $12,000,000 for this project. These units will be
ACC-LIPH with the goal of affording additional Low Income Public Housing Units (ACC) for persons wishing to participate in
DHC's LIPH Program.

Demolition and Disposition

Demolition/Disposition Activity Description
1a. Development name: Frederick Douglass Homes
1b. Development (project) number:  AMP 4,5, and 6

2. Activity type: Demolition [X]
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval [X]
Planned application []
4. Date application approved, submitted, or planned for submission: 12/7/2007
5. Number of units affected: 661
6. Coverage of action (select one)
[] Part of the development
[XI Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 07/01/07
b. Projected end date of activity: 06/30/2010

Demolition/Disposition Activity Description
la. Development name: Villages of Parkside |
1b. Development (project) number:  M1001002

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)

Approved []

Submitted, pending approval [X]

Planned application []
4. Date application approved, submitted, or planned for submission: 11/28/2006
5. Number of units affected:
6. Coverage of action (select one)
X Part of the development
[ Total development

*This land will be disposed to the Salvation Army for Recreation Center

7. Timeline for activity:

a. Actual or projected start date of activity: 07/01/06

b. Projected end date of activity: 06/30/2010

Revised
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Demolition/Disposition Activity Description

la. Development name: Scattered Sites
1b. Development (project) number: AMP 14

2. Activity type: Demolition [X]

Disposition [X]

3. Application status (select one)

Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 9/1/2008

5. Number of units affected: TBD

6. Coverage of action (select one)
[X Part of the development

XI Total development

32 or Rehabed using ARRA Funds

DHC will conduct an analysis it’s Scattered Sites and Dispo of non-performing units; the remaining will be sold under section

7. Timeline for activity:

a. Actual or projected start date of activity: 07/01/08
b. Projected end date of activity: 06/30/2010

la. Development name:  Scattered Sites
1b. Development (project) number: AMP 12

2. Activity type: Demolition [X]

Disposition [X]

3. Application status (select one)

Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 9/1/2008

5. Number of units affected: TBD

6. Coverage of action (select one)
X Part of the development

X Total development

32 or Rehabed using ARRA Funds

DHC will conduct an analysis it’s Scattered Sites and Dispo of non-performing units; the remaining will be sold under section

7. Timeline for activity:

a. Actual or projected start date of activity: 07/01/08
b. Projected end date of activity: 06/30/10

Demolition/Disposition Activity Description

la. Development name: Scattered Sites
1b. Development (project) number: AMP 13

2. Activity type: Demolition [X]
Disposition [X]

3. Application status (select one)
Approved []

Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 9/1/2008

5. Number of units affected: TBD

6. Coverage of action (select one)
[X Part of the development

X Total development

32 or Rehabed using ARRA Funds

DHC will conduct an analysis it’s Scattered Sites and Dispo of non-performing units; the remaining will be sold under section

7. Timeline for activity:
a. Actual or projected start date of activity: 07/01/08
b. Projected end date of activity: 06/30/10

Revised

7/13/06
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Demolition/Disposition Activity Description

la. Development name: Lee Plaza
1b. Development (project) number: MI001-32

2. Activity type: Demolition
Disposition X

3. Application status (select one)
Approved [X]
Submitted, pending approval []
Planned application []

4. Date application approved, submitted, or planned for submission: 05/21/96

5. Number of units affected: 214
6. Coverage of action (select one)
[0  Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity:  06/1/05
b. Projected end date of activity: 06/30/07

Demolition/Disposition Activity Description

la. Development name: Temple Towers
1b. Development (project) number:  MI001-031

2. Activity type: Demolition [X]
Disposition [X]

3. Application status (select one)
Approved X

Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 09/29/1995

5. Number of units affected: 64

6. Coverage of action (select one)
[ Part of the development
[XI Total development

7. Timeline for activity:

a. Actual or projected start date of activity: 11/01/05

b. Projected end date of activity: Completed

NOTE: Buildings was demolished by the City of Detroit after a fire in the building. DHC is currently negotiating with the
City on matters as it relates to Financial & SHPO matters.

Demolition/Disposition Activity Description

la. Development name: Charles Terrace
1b. Development (project) number: MI001000002

2. Activity type: Demolition [X]
Disposition [X]

3. Application status (select one)
Approved []

Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission:

5. Number of units affected: 48

6. Coverage of action (select one)
[ Part of the development
[XI Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 1/1/2009
b. Projected end date of activity:  6/30/2010
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Demolition/Disposition Activity Description

1a. Development name: Woodland
1b. Development (project) number:  AMP 21

2. Activity type: Demolition [X]
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval [X]
Planned application []

4. Date application approved, submitted, or planned for submission:

5. Number of units affected: 44

6. Coverage of action (select one)
[] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 07/01/09
b. Projected end date of activity: 06/30/2010

Conversion of Public Housing Activity Description

la. Development name: Fredrick Douglass Homes
1b. Development (project) number:MI1001-08

2. What is the status of the required assessment
[ Assessment underway
[J Assessment results submitted to HUD
XI Assessment results approved by HUD (if marked, proceed to next question)
[ other (explain below)

3. Xl Yes [] No: Is a Conversion Plan required? (If yes, go to block 4; if no, goto  block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status)
[ Conversion Plan in development
[ Conversion Plan submitted to HUD on: (06/13/2007)
XI Conversion Plan approved by HUD on: (12/07/2007)
[ Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than conversion (select one)
[ Units addressed in a pending or approved demolition application (date submitted or approved:
[J Units addressed in a pending or approved HOPE VI demolition application (date submitted or approved:

[ Units addressed in a pending or approved HOPE VI Revitalization Plan (date submitted or approved:
[0 Requirements no longer applicable: vacancy rates are less than 10 percent

[0 Requirements no longer applicable: site now has less than 300 units
XI Other: (describe below) Demolition application Approved Dispo application underdevelopment

Page 7 of 15 form HUD-50075 (4/2008)




Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name: Scattered Site AMP 12

2. Federal Program authority:
[J HoPEI
X 5(h)
[ Turnkey I
XI Section 32 of the USHA of 1937 (effective 10/1/99

3. Application status: (select one)
[J Approved; included in the PHA’s Homeownership Plan/Program
[0 Submitted, pending approval
XI Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 5(h) Plan 01/22/97; Revised
5(h) Plan 4/3/00; Section 32 is planned for submission on 05/1/2007

5. Number of units affected: TBD-Based on DHC Analysis of viability All Scattered Sites will either be
DEMO/DISPO, Rehabed using ARRA funds or Sold under Section 32

6. Coverage of action: (select one)

X Part of the development

[] Total development

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name: Scattered Site
1b. Development (project) number: AMP 13

2. Federal Program authority:
O HOPE |
X 5(h)
[ Turnkey il
X Section 32 of the USHA of 1937 (effective 10/1/99

3. Application status: (select one)
[J Approved; included in the PHA’s Homeownership Plan/Program
[J Submitted, pending approval
XI Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 5(h) Plan 01/22/97; Revised
5(h) Plan 4/3/00; Section 32 is planned for submission on 5/1/2007

6. Number of units affected: TBD-Based on DHC Analysis of viability All Scattered Sites will either be
DEMO/DISPO, Rehabed using ARRA Funds or Sold under Section 32

6. Coverage of action: (select one)

X Part of the development

[] Total development

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name: Scattered Site
1b. Development (project) number: AMP 14

2. Federal Program authority:
[J HOPE |
X 5(h)
[J Turnkey Il
XI Section 32 of the USHA of 1937 (effective 10/1/99

3. Application status: (select one)
[J Approved; included in the PHA’s Homeownership Plan/Program
[ Submitted, pending approval
X Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 5(h) Plan 01/22/97; Revised
5(h) Plan 4/3/00; Section 32 is planned for submission on 05/1/2007

2. Number of units affected: TBD-Based on DHC Analysis of viability All Scattered Sites will either be
DEMO/DISPO, Rehabed using ARRA Funds or Sold under Section 32

6. Coverage of action: (select one)

X Part of the development

[] Total development
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Project Based Voucher Plan

HOUSING CHOICE VOUCHER PROJECT BASE PLAN Detroit Housing Commission (DHC) will commit up to 20% of the allocated
vouchers through the Housing Choice Voucher Program in accordance with the statue and the federal regulations governing the
program. The authorized jurisdiction is the City of Detroit, Lapeer, Macomb, Oakland, St. Clair, and Wayne Counties. The five counties
are diverse in population and economics, including urban, suburban and rural areas, some areas such as the City of Detroit are
predominately classified as minority and/or economically impacted. In accordance with the City of Detroit Consolidated Plan, DHC is
committed to creating communities that incorporate homeownership, commercial, provides access to public transportation, and quality
diverse affordable housing for various populations in which the City of Detroit will be included. DHC intends to make use of the
Housing Choice Voucher Program on Hope VI property that qualifies or property that is secured by DHC. The Detroit Housing
Commission may also in conjunction with the disposition of DHC’s Scattered Sites offer Project Based Vouchers to the purchaser of
the Scattered Site Units. Due to the age and deteriorated condition of property in the City of Detroit and some of the surrounding
areas that are within DHC's jurisdictions, DHC has choose to use the Housing Choice Voucher Project Base Program to secure higher
quality units on a longer term basis. DHC does reserve the right to designate the Housing Choice Voucher Project Base Program
contracts to qualified owners, developers with special encouragement to develop communities for special needs population, including
homeless families that require an array of services to stabilize their lives, by using the competitive bidding process required through
federal and state requirements and agency polices within DHC designated jurisdiction. This action is consistent with DHC’s Annual
and Five Year Plans.

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually

8.0 complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and

8.1 open CFP grant and CFFP financing. SEE ATTACHMENTS

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan. SEE ATTACHMENTS

8.3 Capital Fund Financing Program (CFFP).

' [ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.
Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.
Twenty-four percent of all Detroit households exist in poverty. Detroit residents with
low incomes, particularly those earning $15,000 per year or less, are unable to find
affordable housing. According to the U.S. 2000 Census and 2000 Comprehensive
Housing Affordability Strategy (CHAS) data, almost one-third (32%) of Detroit
households faced cost burdens of 30% or more of their monthly income. Renters and
owners both face affordability problems, but the problem is more pervasive for renters,
no matter the income level. Large related households, though small in number, also face

9.0 more housing affordability issues than small-related households

Source: City of Detroit Consolidated Plan 2005-2010

Housing Needs of Families in the Jurisdiction
by Family Type
Family Type Overall Afford- Supply Quality Accessibili Size Location
ability ty
Income <= 30% of AMI 94,229 5 5 4 1 4 4
Income >30% but <=50% of AMI 54,676 4 4 3 1 3 2
Income >50% but <80% of AMI 67,630 2 2 3 1 3 2
Elderly 22,108 4 2 2 2 1 1
Families with Disabilities 38,015 5 3 1 4 2 2
Race/Ethnicity Black / Non-Hisp. 125,285 4 4 3 2 3 3
Race/Ethnicity 14,740 3 3 3 2 3 3
White / Non-Hisp
Race/Ethnicity 6,840 3 4 4 N/A N/A N/A
Hispanic
Race/Ethnicity
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Strategy 1. Maximize the number of affordable units available to the PHA within its current resources by:

Employ effective maintenance and management policies to minimize the number of public housing units off-line, Reduce turnover time
for vacated public housing units, Reduce time to renovate public housing units, Seek replacement of public housing units lost to the
inventory through mixed finance development, Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources, Maintain or increase section 8 lease-up rates by establishing payment standards that will enable
families to rent throughout the jurisdiction, Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required, Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration, Maintain or increase section 8 lease-up rates by effectively
screening Section 8 applicants to increase owner acceptance of program, and Participate in the Consolidated Plan development
process to ensure coordination with broader community strategies

Strategy 2: Increase the number of affordable housing units by:

Apply for additional section 8 units should they become available, Leverage affordable housing resources in the community through
the creation of mixed -finance housing, and Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Strategy 3: Target available assistance to families at or below 30 % of AMI & Strategy 4: Target available assistance to
families at or below 50% of AMI

Through DHC'’s Hope VI and Replacement Housing Factor Increment 1l Developments Projects, DHC will focus on developing
communities which are limited to 25-50% of the total units ACC with the remaining units utilizing either market rate units, tax credit
units or Project based voucher units.

Additionally, DHC will direct Replacement Housing Factor Increment | Development Projects through the use of acquisition of Multi-
Family Properties to create additional ACC Unit Communities.

DHC's reasons for selecting the aforementioned strategies, is that they are consistent with our core business to provide decent, safe,
affordable housing to low-moderate income families, regardless of race, color, religion national origin, sex, familial status, and
disability. This strategy is also consistent with HUD’s vision of providing mixed income communities.

Strategy 5: Target available assistance to Families with Disabilities:

DHC has executed an voluntary compliance agreement with the Department of Housing and Urban Development. This agreement will
ensure DHC compliances with ADA and 504 regulations

Strategy 6: Increase awareness of PHA resources among families of races and ethnicities with disproportionate needs:

Affirmatively market to races/ethnicities shown to have disproportionate housing needs; DHC selected this strategy as one that is
consistent with our core business to provide decent, safe, affordable housing to low-moderate income families, regardless of race,
color, religion national origin, sex, familial status, and disability.

Strategy 7: Conduct activities to affirmatively further fair housing

Counsel section 8 tenants as to location of units outside of areas of poverty or minority concentration and assist them to locate those
nits and market the section 8 program to owners outside of areas of poverty /minority concentrations. DHC selected this strategy as
one that is consistent with our core business to provide decent, safe, affordable housing to low-moderate income families, regardless
of race, color, religion national origin, sex, familial status, and disability.
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10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA's progress in meeting the mission and
goals described in the 5- Year Plan.

Goals See Section 5 and Section 6 of the Plan for Goal and Progress updates in meeting Goals.
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment”
and “substantial deviation/modification”

Definition of Significant Amendment and Substantial Deviation/ Modification:

The Agency Plan is a living document, which shall serve to guide DHC operations and resource management. In the event that
circumstances or priorities necessitate actions, which would represent a substantial departure from the goals, objectives, timetables or
policies as set forth in the plan, the DHC will invite resident review and input prior to taking actions that would implement such
substantial changes.

Development of subsequent Annual Plans shall be a vehicle through which updates and minor or routine modifications to the Agency
Plan are made. On an annual basis the DHC will review its progress toward the achievement of its goals and objectives and the
existing policies and procedures, adequately address the needs of its constituents, stakeholders and the agency. To the extent that
those needs are not met by the elements of the existing Agency Plan, the subsequent Annual Plan shall be written to reflect changes
to goals, objectives, policies and procedures to address those needs.

In the event that the elements of the subsequent annual plan represent a significant departure from those of the existing Agency Plan,
a Significant Amendment or Modification to the Agency Plan will be undertaken. Under these circumstances, a full and participatory
planning process will be used to obtain resident and stakeholder input. A draft of the substantially modified Agency Plan will be
subject to the public review, comment, and hearing process.

DHC's definitions of Substantial Deviation and Significant Amendment will include the following:

. Changes to rent or admissions policies or organization of the waiting list;

. Additions of non-emergency work items that exceed 10% of total Capital Fund Grant amount per year (items not included in the
current Annual Statement or 5-year Action Plan) or change in use of replacement reserve funds under the Capital Fund will be
subject to public review and comment. Non-emergency work items less than 10% of the total Capital Fund Grant will be
presented to the RAB Board, then to the Resident Council and community that is affected by the change.

= Additions of new activities not included in the current PHDEP Plan;

. And any change with regard to demolition or disposition, designation, homeownership programs or conversion activities.

Additional Information Required by HUD for Troubled Agency:

Update Memorandum of Agreement (MOA): The Detroit Housing Commission and the Detroit Field Office executed a MOA on
October 1, 2008. DHC and Detroit HUD meet monthly to discuss progress on the MOA as DHC begins its return to a standard
performer on HUD'’s PHAS-HA rating system.

Update Corrective Action Plan (CAP): In September of 2008, DHC and Detroit HUD entered into a Corrective Action Plan on DHC's
failing indicators under the Section Eight Management Assessment Program (SEMAP). Subsequently, HUD conducted a SEMAP
confirmatory and DHC is awaiting the results of that review. Based on the results of this review DHC will jointly with Detroit HUD
amend the current CAP to cover other areas identified by Detroit HUD as being deficient.

Update Voluntary Compliance Agreement: On August 28, 2008, the Detroit Housing Commission and the US Department of Housing
and Urban Development entered into a Voluntary Compliance Agreement. This agreement was in direct response to compliance
issues identified by HUD-FHEO. DHC is following its compliance agreement timeline. The agreement is available for public viewing
at the Management Office of each DHC Development; as well as, at the two Administrative Buildings 1301 East Jefferson and 2211
Orleans.

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAS) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a) Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. Ata minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9.  Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

@)

(b)

©

Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm

Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

Conversion of Public Housing. With respect to public

housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1.  Atthe end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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9.0

10.0

portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHASs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

©

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

(@

(b)

®
@)

(h)

@

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.
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Resident Advisory Board PHA Plan 2009
Shirley Bean —Brewster Homes

Leof;;d Conner- Harriet Tubman
Maryann Peoples- Riverbend

Venita Davis- State Fair

Dixie Lee Smith — Forrest Park

Jerome Lee —Sheridan I

Essie Williams- Sheridan II

Roberta Johnson- Warren West
Catherine Rower — Villages of Parkside
Ida Daniel-Owen- Diggs Homes

Shimka Turner- Charles Terrace

Kelly King- Sojourner Truth

Dorothy Gossett- Scattered Sites
Antoine McDainel- Woodbridge Estates
Delores Rose — Woodbridge Senior Village

Gwen Battle-Green — Woodbridge Senior Enhanced

Velma Jackson- Smith Homes
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