PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: Lynn Housing Authority and Neighbor hood Development PHA Code: MA023
PHA Type. [ Small [ High Performing X standard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 04/2009

20 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 459 Number of HCV units:;1242

3.0 Submission Type
X1 5-Year and Annual Plan [ Annual Plan Only [ 5-Year Plan Only

40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
Participating PHAS Code Consortia Consortia 2ram
PH HCV

PHA 1.
PHA 2:
PHA 3:

50 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.

5.1 Mission. Statethe PHA's Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years:
TheLynn Housing Authority’sMission isto assist low and moder ate income families and/or individualswith
safe, decent, adequate, and affor dable housing with an emphasis on fostering economic independence and
homeowner ship opportunities, without discrimination, and addr essing housing impedimentsfor the special
needs population. Additionally, the Lynn Housing Authority iscommitted to enhancing the quality of our
community and building better neighborhoods by providing compr ehensive neighbor hoods services and
funding arange of loan and grant activitiesthat addressthe needs of renters, owners, homebuyers, and non-
profit housing providers.

52 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very

low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

** Any goals and or representations made in this PHA Plan may be amended and/or removed as a result of Federal funding reductions.
Funding reductionsto the Capital Fund Operating budget or a reduction in the Section 8 Administrative Feeswill result in the loss of services,
staffing, and physical improvements**.

Goal 1 -Managethe LHA’s existing public housing program in an efficient and effective manner to achieve PHAS High Perfor mer

designation from HUD.

. Maintain acceptable levels on the Resident Satisfaction PHAS Indicator including the submission of afollow-up plan.

. Maintain al properties to UPCS standards and receive acceptable inspections in accordance with PHAS.

. The LHA shall bein full compliance with al applicable City ordinances and laws, and the LHA will seek full cooperation from the city in
making its properties litter free.

Goal 2 - To continueto identify available Federal and State fundsto maintain Curwin Circle as an affor dable public housing development.

Goal 3 - Provide high quality tenant and project based rental assistance programs by achieving and maintaining a“High Performer”
designation under SEMAP.

Goal 4 — Develop and implement a citywide housing strategy responsive to the broad range of community needs and the special needs

population.

. The LHA shall continue as lead agency of Lynn PACT, a consortium of social service agenciesthat work collaboratively to provide high
quality care to homeless persons and will work to continue to build the Continuum of Care System.

. LHAND will serve as Lead Agency/Fiscal Agent for the State' s Interagency Council on Housing and Homelessness Regional Network
Centers Program — in coordination with NSCAP and on behalf of the North Shore Housing Action Group — to prevent homeless families and
individuals from entering the shelter system through regional coordination with other North Shore communities.

. The LHA shall complete an annual GAPS analysisin order to identify the specific needs of the community’s homeless.

. Assist with the implementation of the City’s 10-Y ear Plan to End Chronic Homel essness

. Implement our Neighborhood Revitalization Strategy Initiative.

Page 1 of 2 form HUD-50075 (4/2008)




. In conjunction with Lynn’s Office of Economic and Community Development, LHAND will complete an Annual Action Plan, update an
Analysis of Impediments to Fair Housing (completed April 2005) and complete a Ten-Y ear Plan to End Chronic Homel essness.

. Participate in the development of a strategy to revitalize the city’ s Downtown neighborhood, with a focus on the Washington Street Gateway
area.

Goal 5 — Expand affordable housing opportunities, both rental and homeownership, to serve low and moderate-income

families and individuals.

. The LHA shall provide mobility counseling to help reduce the concentration of voucher holders within the LHA jurisdiction.

. Expand permanent housing options for families and individuals by ten units per year through the Infill Housing Program and
various neighborhood revitalization projects.

. Continue the Section 8 Homeownership Program including applying for additional vouchers when available for use as
homeownership opportunities.

. LHAND will continue to coordinate with SPIN on the Housing 1% Initiative to provide vouchers and enroll the participants in the
FSS program.

. As available, the LHA will apply for additional vouchers to be used for possible relocation efforts and, as available, apply for
Special Purpose Use Vouchers such as the Family Unification Program.

. The LHA shall assist 30 HCV families move from renting to homeownership by March 31, 2010.

. The LHA shall assist 30 public housing families from renting to homeownership by March 31, 2010.

. The LHA shall provide 50 families with home buying counseling by March 31, 2010.

Goal 6 - Utilize Project Based Rental Assistance Program

. -The LHA will utilize the Project Based Rental Assistance Program in order to expand housing opportunities for low and moderate
income families and individuals — including homeless veterans and homeless teens

. The LHA will utilize the Project Based Rental Assistance Program to leverage funds for privately financed housing developments
such as the Andrew Street Supportive Housing Project, the St. Jean’s Neighborhood Revitalization, the YMCA SRO Expansion
Project and the ADD Bridgewell Group Homes

. LHAND will also utilize Set Aside HCVs for housing initiatives such as ADD Displaced by City, LHAND or Non-Profit;
Voluntarily Relocate from Overcrowding; Displaced due to Dwelling Fire; Wall Plaza Applicants affected by Initial
Allocation Plan; Independent Living Center of N. S. and Cape Ann; Housing First Initiative; 33 High St. Veterans
Housing; HOPE for Elderly Independence; Normandy Permanent Housing Program; and Highlands Scholars Project to
promote housing and educational stability in conjunction with DHCD.

. The LHA will utilize the Project Based Rental Assistance Program in order to achieve and maintain a HUD acceptable utilization
rate for the Housing Choice Voucher Program.

Statement Outlining the Source of “Set Aside” Vouchers

The source of the set aside vouchers will be the regular housing choice voucher program and will be administered in coordination with
various special purpose grant programs. Examples of this would include serving formerly homeless and disabled clients, families
awaiting reunification through the Department of Children & Families, and families exiting the shelter system with plans for economic
self-sufficiency.

*Additional information regarding set aside vouchers is attached. (MA023n02)

Goal 7 —Identify and secure sufficient funding to continue the agency’s present mission and to possibly expand the agency’s mission and

rolein the community given the present financial constraints.

. The LHA will continue to maintain its operating reserves at alevel prescribed by HUD.

. The LHA will make every attempt to increase or maintain the amount of revenue received from federal, state and local sources.

. To develop an increased and positive revenue stream from entrepreneurial housing endeavors.

. To maintain a positive revenue stream from non-housing sources.

. Usethe city’s CDBG & HOME funds as seed money to attract additional public and private capital for the creation of affordable housing
opportunities.

Goal 8 — I mplement supportive service programsto assist residents to maximize their potential for independent living and/or economic self-

sufficiency.

. The LHA shall maintain a public housing and Section 8 Family Self Sufficiency Program.

. LHAND Supportive Service and Management Staffs will continue to identify residentsin need of services. Whenever possible the LHAND
staffs will assist the resident in seeking needed services and/or benefits.

. Provide economic opportunities for the youth of Curwin Circle.

. Provide a variety of social, educationa and recreational programs and services to all residents.

Goal 9- Lynn Housing Authority & Neighborhood Development
Violence Against Women Act Provision.

The LHAND has adopted all requirements to implement applicable provisions of the Violence Against Women and Department of Justice
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Reauthorization Act of 2005 (Pub. L. 109-162) (VAWA). LHAND's goals, objectives and policies are to enable LHAND to serve the needs of
child and adult victims of domestic violence, dating violence and stalking, as defined in VAWA, and stated in the LHAND VAWA Brochure, a
copy of which is distributed to all program participants. In addition, LHAND shall operate programs to serve the needs of child and adult victims
of domestic violence, dating violence and stalking as and to the extent such programs are described from time to timein LHAND’s Annua Public
Housing Agency Plan.

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:

©CoOoNOOA~WNE

(b)

Eligibility, Selection and Admissions Palicies, including Deconcentration and Wait List Procedures.
Financial Resources. - Attached

Rent Deter mination- No Change

Operation and Management- No Change

Grievance Procedures- No Change

Designated Housing for Elderly and Disabled Families- No Change
Community Service and Self-Sufficiency- No Change

Safety and Crime Prevention- No Change

Pets- No Change

Civil Rights Certification- NO Change

Fiscal Year Audit- No Change

Asset Management- No Change

Violence Against Women Act (VAWA)- No Change

Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For a completelist of PHA
Plan elements, see Section 6.0 of theinstructions.

The Lynn Housing Authority and Neighborhood Development will make the aforementioned copies available for the public to view at
it's administrative office located at 10 Church Street, Lynn, MA, 01904 aswell asit its PHA devel opment management offices located
at 29 Curwin Terrace, Lynn, MA 01902 and 75 Tremont Street, Lynn, MA 01902. The Plan will also be available for viewing on our
website at WWW.LHAND.ORG.
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7.0

Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

Section 8 Homeowner ship Program

The Lynn Housing Authority & Neighborhood Development (LHAND) has established a Section 8 Homeownership Program which permits
eligible participants in the Section 8 Housing Choice Voucher Program the option of purchasing a home with their Section 8 assistance rather than
renting.

Eligibility Requirements:

Each Section 8 Homeownership participant must meet HUD's general requirements for admission to the Section 8 Housing Choice VVoucher

Program and requirements as set forth in LHAND's Administrative Plan. Additional requirementsin the Section 8 Homeownership Program

include that the family must:

(A) beafirgt-time homeowner or have amember who is a person with disabilities;

(B) with the exception of elderly and disabled households, meet a minimum income requirement without counting income from "welfare
assistance" sources,

(C) with the exception of elderly and disabled households, meet the requisite employment criteria;

(D) have completed an initial lease term in the Section 8 Housing Choice Voucher Program;

(E) havefully repaid any outstanding debt owed to LHAND or any other PHA;

(F)  not defaulted on a mortgage securing debt to purchase a home under the Home Ownership option;

(G) not have any member who has a present ownership interest in aresidence at the commencement of Home Ownership assistance.

Financing Requirements:

The proposed financing terms must be submitted to and reviewed by LHAND prior to close of escrow. Certain types of financing, including but not

limited to balloon payment mortgages, unless convertible to a variable rate mortgage, are prohibited and will not be acceptable by LHAND. Seller-

financing mortgages shall be considered by LHAND on a case-by-case basis. If amortgage is not FHA-insured, LHAND will require the lender to
comply with generally accepted mortgage underwriting standards consistent with those of HUD/FHA, Ginnie Mae, Fannie Mae, Freddie Mac,

M assachusetts Housing Finance Agency (MHFA), State Soft Second Mortgage Program, or The Lynn Housing Authority & Neighborhood
Development (LHAND) is committed to establishing and implementing a Section 8 Homeownership Program to help families who receive Section
8 housing assi stance achi eve economic independence by utilizing an array of public and private resources through the Family Self-Sufficiency
(FSS) Program. By coordinating housing assistance with needed services such as child care, education and job training/development, LHAND will
assist Section 8 participants and their families to reach their goals of independence and home ownership.

Statement Addressing Project Based Voucher Program

The Lynn Housing Authority & Neighborhood Development will utilize the Project Based Rental Assistance Program in order to
expand housing opportunities for low and moderate income families, individuals, homeless veterans, and homeless teens. LHAND’s
goal is to utilize the PBA Program in order to achieve and maintain a HUD acceptable utilization rate for the Housing Choice Voicher
Porgram. LHAND will utilize the Project Based Rental Assistance Program to leverage funds for privately financed housing
developments such as the Andrew Street Supportive Housing Project, the St. Jean’s Neighborhood Revitalization, the YMCA SRO
Expansion Project and the ADD Bridgewell Group Homes

*Additional information regarding project based vouchers attached below.( MA023n02)

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Perfor mance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add |atest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.

8.3

Capital Fund Financing Program (CFFP).
[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make areasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Lynn isan older city with an aged housing stock reflective of itsindustrial heritage, which has become a bedroom
community. Current conditionsin Lynn'sresidential real estate market are at their best in the last twelve years.
However, despite strong revitalization efforts and recent investment, LHAND and the City still have many challenges
ahead of them. While Lynn remains the most populated community on the North Shore, its prominence as an
economic center has diminished and the City ranks below regional, statewide and national indicators. For example,
the City’ stax base, on a comparative basis, increased by only 11% between 1990 and 2002 while statewide the
increase was 50%. Lynn’s home ownership rate also declined during the 1990s contrary to trends elsewhere.

One major issue facing Lynn, that also creates future opportunities, is that nearly two-thirds of its housing is
contained in multi-unit structures. In addition, more than 20% of the City’s housing is affordable, including Chapter
40B units (13%) or Section 8 certificates (7%). Lynn exceeds the statewide goal of Chapter 40B and appearsto be a
major supplier of low-income housing in the region. Lynn should continue initiatives to revitalize its neighborhoods
including its under-performing urban core, and encourage more owner occupancy and market rate rentals, if the City
wants to maintain a balance within all its market sectors.

Snce the most recent Housing Market Study was completed in Lynn, the city, as well as the state of Massachusetts,
has been hit hard by the increased number of home foreclosures. In fact, Essex County, which includes Lynn, ranks
third in the state in total number of foreclosures with Lynn accounting for approximately 20% of the foreclosures
included in the top 10 zip codes. What the total impact thisissue will have on the city is still unknown. However,
thereisgreat cause for concern that many of Lynn’s inner-city neighborhoods will destabilize as disinvestment in the
housing stock takes place. The city, in conjunction with LHAND, needs to determine a course of action to prevent
destabilization from occurring which may include facilitating housing counseling assistance and working with current
and future property owners to ensure continued investment in Lynn’s housing stock. LHAND will continue to work
with neighborhood groups around quality of life issues and track the number of foreclosed properties by
neighborhoods.

Considerationsfor | mprovement

As part of the most recent Housing Market and Comparability Studies conducted for Lynn by RKG Associates, the
firm offered a number of general recommendations for LHAND and the City to consider for the future. These
updated statistics indicate continued work is required to improve the quality of the living and working environment in
the city, as well asthe tax base, and were considered in the city’s most recent preparation of its 5-Y ear Consolidated
Plan.

1. Lynn needsto focus on its residential tax base: Residential property valuesin Lynn are at historic high levels, and
the City needs to maintain its focus on this asset since it is a very important source of municipal revenue. As
identified in the updated Housing Study, Lynn still has quite a few neighborhoods in and around the urban core
that are underperforming and likely negatively impacting overall values. LHAND and Lynn should continue with
revitalization efforts in these areas by reducing density where appropriate, eliminate conflicting uses, improve
residential amenities, and increase the rate of owner occupancy.

2. Lynn needs to strengthen and improve its non-residential tax base: Whilethisis easy to say it is difficult to
accomplish in aweak economic climate, especialy in light of employment declines over the last decade. Lynn
should continue to work with its leaders (municipal, business, college, etc.) to explore additional opportunitiesin
the downtown such as new cultural and commercial activity to complement the recent investment in residential
condominiums. Allowing additional market rate housing in the downtown will also help strengthen the downtown
commercial core. A long-term economic development strategy should also be developed. Long term, if Lynnis
able to secure an MBTA subway line this may play an important role in the transition of its economic base.

3. Lynn needsto review and update its zoning: Lynn’s housing density per acre was among the highest of the
comparative cities, especialy if the acreage at Lynn Woods was taken into account. This creates challenges for
some neighborhoods that may lack residential amenities, such as parking and green space. Other neighborhoods
have conflicting land uses that may affect the quality of the living environment, and be detrimental to property
values. Increased traffic may also be problematic for some neighborhoods, since more Lynn residents are
commuting out of town for work. Incentive zoning can also create opportunities in other areas such asthe
downtown and its waterfront where high density is considered more appropriate. The recent zoning change in the
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downtown was successful asit attracted new investment and market rate housing.

4. Lynn and LHAND should continue with its home ownership program: While the statistics indicated a nominal
increase in owner occupancy, continued effortsin this direction will help to improve neighborhoods. Median
condominium values are within reach of households at the median income level, but the amount of the down
payment may be difficult, placing ownership out of reach for some households.

5. Lynn and LHAND should continue to work and strengthen its Code Enforcement, Education and Public Safety
departments for the benefit of all its residents. Updated statistics indicate continual challengesin thisregard, and
future budget constraints will place additional burdens on these departments.

6. Continue with strong code enforcement to ensure that minimum conditions and living standards are maintained.

7. Continue to strengthen educational programs and workforce training opportunities for all students and residents.

8. Continue with strong public safety in all of Lynn’'s neighborhoods.

9. Lynnand LHAND should continue to be strategic in regards to the amount of rental assisted housing in the City,
while balancing the needs of all its residents and improving its tax base: Statistics indicate that Lynn will always
have a need for permanent affordable housing, but Lynn and LHAND may have aready done its fair sharein this
regard. Balancing future needs with expiring-use contracts at Chapter 40B developments should be considered,
while encouraging new investment to increase the overall owner occupancy rate in the city.

9.1

Strategy for Addressing Housing Needs. Provide abrief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Perfor ming PHAs complete only for Annual
Plan submission with the 5-Year Plan.

As a result of the information gathered from the above planning efforts, as well as through a number of focus group
and ongoing neighborhood meetings held during the past few years, the following FY' 2006 Annual Action Plan
Program Priorities were updated as part of the Consolidated Plan planning and submission process.

The City has identified seven (7) specific program objectives for next year that are described below. Each of these
objectives focuses on addressing the priority needs of Lynn’s low and moderate-income residents:

1. Preserve existing affordable homeownership and rental opportunities for low and moderate income households

2. Expand the supply of affordable homeownership and rental opportunities for low and moderate income
households

3. Secure funding to support revitalization and preservation of existing public housing resources including Curwin
Circle

4. Assist first time homebuyers through down payment assistance, IDA and other equity building activities

5. Target limited public resources to achieve high impact including continuation of Neighborhood Revitalization
Strategy Area

6. Coordinate housing activities with other public sector economic development and infrastructure investments

7. Coordinate housing initiatives with economic self-sufficiency and supportive service programs

In the area of Homelessness and Special Needs populations, the City will continue on-going efforts to end chronic
homel essness, provide emergency and transitional housing services to needy families and individuals, and to address
the needs of special needs populations including those with HIV/AIDS and seniors. Annual Plan objectives for the
homeless and special needs population include:

1. Reduce chronic homelessness,

2. Create additional, and sustain existing, permanent housing, job training, employment and supportive
service opportunities for the chronic and other homeless populations,

3. Provide emergency and transitional housing and supportive services,

4. Facilitate access to housing, health care, nutrition and other supportive services to persons with
HIV/IAIDS,

5. Facilitate access by seniors to home care, nutrition, housing, transportation, recreational and
medical services,
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6. Facilitate access to emergency services, counseling, support and permanent housing services to
abused women and their children,
7. Promote access to housing, jobs and services by Lynn’s multi-linguistic populations

10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide abrief statement of the PHA's progress in meeting the mission and goals described in the 5-
Year Plan.

BRIEF STATEMENT OF PROGRESS IN MEETING 5-YEAR PLAN MISSION AND GOALS

The LHAND received satisfactory scores on its Resident Satisfaction survey and has maintained its unitsto UPCS
standards. The LHAND will complete a Follow- up Plan for the communication and Neighborhood appearance
indicators. The LHAND continues to work to ensure the federal public housing developments are maintained in
decent and sanitary conditions. The LHAND was designated as a Standard Performer.

All goalsrelating to Section 8 Rental Assistance (#5, 6 and 7) are being met and/or progressing forward. We
developed a corrective action plan that instrumented a more stringent Quality Control component and the latest
SEMAP score graded the LHAND a High Performer. The LHAND expects to maintain compliance with all SEMAP
indicators. The LHAND has implemented a new monitoring component to evaluate case rep and inspector
performance. Thisisregulated weekly. The quality of housing under leaseis holding steady at a “ B” rating overall.

Our Housing Choice Voucher (HCV) Homeowner ship Program continues to place first-time homebuyersinto
affordable homes. Currently, there are 19 homeowners using HCV assistance at thistime. The LHAND has used
Project Based Assistance to increase utilization rates that has been very successful in expanding opportunities.

Progress was made on all goalsrelating to Planning & Development initiatives (#s4, 5, 6, & 8). P & D staff till
participate with management staff in looking for alternative funding sources for the revitalization of Curwin Circle,
including the possible submission of a HOPE VI grant application and/or a Low Income Housing Tax Credit
application (s). P & D staff developed and implemented a citywide housing strategy included in the city’ s 5-Year
Consolidated Plan and Annual Action Plan for Housing that focuses on Lynn’ sinner-city neighborhoods, public and
assisted housing tenants and the homeless. The agency continued offering a number of housing grant and loan
programsin the city’s established Neighborhood Revitalization Strategy Area where the majority of LHAND's
assisted housing tenants reside.

As lead agency for the city’s“ continuum of care” partnership, LHAND completed the annual “ one night census
count” and Gaps Analysis that captures the specific needs of the Lynn’s homeless. This information served asthe
basisfor LHAND to apply for a number of successful Supportive Housing Program grants providing both housing
and supportive services to Lynn’s neediest citizens. Additionally, LHAND assisted the Mayor’s office in completing a
draft 10-Year Plan to End Chronic Homelessness and is awaiting final approval of the plan.

Regarding homeownership activities, to date, 34 public housing families and 73 Section 8 participants, for a total of
107, have bought homes through the agency’ s FSS Program. In addition, over 1,600 families have participated in
LHAND’s CHAPA certified First Time Homebuyer Class.

LHAND utilized Project Based Rental Assistance to expand housing opportunities in three affordable housing
developments: the YMCA's SRO expansion project (10 units), the &. Jean’ s Redevelopment and Neighborhood
Revitalization project (5 units), Andrew St. Supportive Housing (10 units) and Bridgewell Group Homes (4 units)

LHAND still made available Set Aside Vouchersfor Displaced by City, LHAND or Non-Profit; Voluntarily
Relocate from Over crowding; Displaced dueto Dwelling Fire; Wall Plaza applicants affected by Initial
Allocation Plan; Independent Living Center of the N.S. and Cape Ann; Housing First Initiative for families; 33
High St. Veterans Housing; HOPE for Elderly Independence; Nor mandy Per manent Housing Program for
homeless and disabled families.

Planning & Development, in conjunction with Public Housing Management staff, identified and secured additional
funding for the agency’ sresident initiative programs.

The LHAND has met its goal of maximizing the amount of revenue received from, state, federal and local sources.
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Although the LHAND has indeed maximized its available revenue, actual revenue from these sources continues to
decline. The federal operating subsidy has been funded at 89% of what it should be and the 2005 Capital Fund has
been cut a similar amount. Funding for the HCV program has also been decreased as HUD has basically redesigned
the inner-workings of the program, changing from a voucher funded based systemto a lumps sum cash based system.
In addition state funding has re remained stagnant.

The LHAND has continued to increase its revenue sources from entrepreneurial accounts. These endeavors have
enabled the authority to maintain local police patrols and youth activities at the family development as well as
supplant the lost operating revenues for both federal developments.

B) Substantial Deviation from the 5-Year Plan and Significant Amendment to the Annual Plan Definitions

A* Substantial Deviation” shall reflect a change in the Lynn Housing Authority & Neighborhood Development’ s 5-
Year Plan. The following changes shall be considered a “ substantial deviation” .

e Any changein the Five-Year Action Plan which includes the addition of a non-emergency work item or removal
of such line items.

The time frame for when a change is considered a “ substantial deviation” fromthe original PHA Plan will be from
the time the PHA plan has been approved by HUD until the day before the next Planis due. Each year the LHAND' s
plan in due the second week of January. Anitemwill not be considered a substantial deviation if it is changed asa
result of the planning process for an upcoming submission of a PHA Plan. Only changes that fit the definition that
are made to the approved and current PHA Plan will be considered a substantial deviation.

A* Sgnificant Amendment” shall reflect a change in the Lynn Housing Authority & Neighborhood Devel opment
Annual Plan. The following changes shall be considered a * significant amendment”

e Changesto rent or admissions policies or organization of the waiting list
e Any changein regardsto demolition or disposition, designation, homeownership programs or conversion
activities.

The time frame for when a change is considered a “ significant amendment” from the original PHA Plan will be from
the time the PHA plan has been approved by HUD until the day before the next Planis due. Each year the LHAND' s
plan in due the second week of January. An item will not be considered a significant amendment if it is changed as a
result of the planning process for an upcoming submission of a PHA Plan. Only changes that fit the definition that
are made to the approved and current PHA Plan will be considered a significant amendment.

Asrequired via HUD regulations, any substantial deviation or significant amendment shall be subject to the same
public process requirements as the Public Housing Agency Plan. Thiswill include all time frames.

C) Plan to improve substandard physical performance

The Lynn Housing Authority and Neighborhood Development has made a concerted effort to improve its
substandard physical performance scores. These improvementsinclude but are not limited to repairing damaged
and dangerous walkways and sidewalks throughout the Curwin Circle Development, re-siding buildings
throughout the Curwin Circle Development, providing our staff with extensive training in REAC physical
inspections, replacing every roof in the Cirwin Circle Development, the use of Federal Capital Fund Recovery
Grant money to construct a new Tot Lot, and the expansion of our Federal maintenance staff paid out of our
Capital Fund.

The physical appearance and condition of our federal developments are paramount to the Lynn Housing
Authority’ smission to assist low and moderate income families and individuals with safe, decent, and adequate
housing.
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110

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAS must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documentswill not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Y ear and Annual PHA Plans. The 5-Y ear and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA' s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’ s mission and strategies for serving the needs of low-income and very low-income families. Thisform isto be used by all PHA types for submission
of the 5-Year and Annual Plansto HUD. Public reporting burden for thisinformation collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect thisinformation, and respondents are not required to complete thisform, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responsesto the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

I nstructionsform HUD-50075

Applicability. Thisformisto be used by all Public Housing Agencies
(PHASs) with Fiscal YYear beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Y ear Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Y ear update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income familiesin the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goalsand Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to theitems captured in the Plan
template, PHAs must have the elements listed below readily available to
thepublic. Additionally, a PHA must:

(@) Identify specifically which plan elements have been revised
since the PHA’ s prior plan submission.

(b) Identify where the 5-Y ear and Annual Plan may be obtained by
the public. At aminimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAsare
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures. Describe
the PHA'’s policies that govern resident or tenant
digibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2.

Financial Resources. A statement of financial resources,
including alisting by general categories, of the PHA's
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of therules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall

include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: appliesto only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA' s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate palice precincts for carrying out crime
prevention measures and activities.

Page 1 of 3
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9. Pets. A statement describing the PHASs policies and
requirements pertaining to the ownership of petsin public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examinesiits programs and
proposed programs to identify any impedimentsto fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with thelocal jurisdiction to
implement any of the jurisdiction’ sinitiativesto
affirmatively further fair housing; and assures that the
annual planis consistent with any applicable Consolidated
Plan for itsjurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 HopeVI, Mixed Finance Moder nization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeowner ship Programs, and Project-based Vouchers

(@ HopeVI or Mixed Finance Moder nization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD' s website at:
http://www.hud.gov/offices/pih/programs/ph/hopeb/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(2) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plansto voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’ s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishesto use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section providesinformation on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viahility of the projects must be completed along with the required
forms. Itemsidentified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA's Annual
Plan submission.

81

8.2

83

Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year's CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(@) Tosubmittheinitial budget for anew grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previoudly funded or CFFP; and

() Torecord abudget revision on apreviously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of thelast Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Attheend of the program year; until the programis
completed or all funds are expended;

2. When revisionsto the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP). Separate, written
HUD approval isrequired if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAS complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA'’s strategy for addressing the housing needs of familiesin
the jurisdiction and on the waiting list in the upcoming year.

(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Y ear Plan).

10.0 Additional Information. Describe the following, aswell as any
additional information requested by HUD:

(@) Progressin Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAS progress in meeting the
mission and goals described in the 5-Y ear Plan; (ii) the basic
criteriathe PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/M odification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Y ear
Plan.)

©

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to bea
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

@

(b)

©

(d)

(€

®
©

(h)

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHAsreceiving CFP grantsonly)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAsreceiving CFP grantsonly)

Form SF-LLL, Disclosure of Lobbying Activities (PHAS
receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHASs receiving CFP grantsonly)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAsreceiving CFP grants
only). Seeinstructionsin 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (M ust be attached electronically for PHAs
receiving CFP grantsonly). Seeingructionsin 8.2.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name

Lynn, MA Housing Authority

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

MAD6-P023-502-03

Federal FY of Grant: 2003

[ ] Original Annual Statement

[ ] Reserve for Disasters/ Emergencies

[X] Revised Annual Statement

[] Performance and Evaluation Report for Period Ending: 9/30/2008 [X ] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total non-CFP Funds 0.00 0.00 0.00 0.00
2 1406 Operations 0.00 0.00 0.00 0.00
3 1408 Management Improvements Soft Costs 0.00 0.00 0.00 0.00
4 1410 Administration 14,271.60 14,271.60 14,271.60 14,271.60
3 1411 Audit 0.00 0.00 0.00 . 0.00
6 1415 Liquidated Damages - 0.00 0.00 0.00 0.00
7 1430 Fees and Costs 35,126.14 35,126.14 35,126.14 35,126.14
8 1440 Site Acquisition 0.00 0.00 0.00 0.00
9 1450 Site Improvement 0.00 0.00 0.00 0.00
10 1460 Dwelling Structures 93,318.26 93,318.26 93,318.26 93,318.26
11 1465.1 Dwelling Equipment—Nonexpendable 0.00 0.00 0.00 0.00
12 1470 Non-dwelling Structures 0.00 0.00 0.00 0.00
13 1475 Non-dwelling Equipment 0.00 0.00 0.00 0.00
14 1485 Demolition 0.00 0.00 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 0.00 0.00 0.00 0.00
13 1499 Development Activities 0.00 0.00 0.00 0.00
19 1501 Collateralization Expense Or Debt Service 0.00 0.00 0.00 0.00
20 1502 Contingency (.00 0.00/ 0.00 0.00
21 Amount of Annual Grant: (sum of lines 2-20) 142.716.00 142,716.00 142,716.00 0.00
142,716.00

22 Amount of line 21 Related to LBP Activities 0.00 0.00 0.00 0.00
23 Amount of line 21 Related to Section 504 0.00 0.00 0.00 0.00

compliance 0.00 0.00 0.00 0.00
24 Amount of line 21 Related to Security —Soft Costs 0.00 0.00 0.00 0.00
25 Amount of Line 21 related to Security-- Hard Costs 0.00 0.00 0.00 0.00
26 Amount of line 21 Related to Energy Conservation 128,444.40 0.00 128,444.40 128,444.40

Measures (.00 0.00 0.00 0.00

Annual Statement/Performance and Evaluation Report Page 1
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002




Annual Statement/Performance and Evaluation Repori
Capital Fund Program, Capital Fund Program Replacement
Housing Factor and Capital Fund Finnacing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011
Part | Summary
PHAName Lynn, MA Housing Authority Grant Type and Number FFY of Grant: 2003
Capital Fund Program Grant No: ~ MA06-P023-502-03 FFY of Grant Approval:
Replacement Housing Factor Grant No:

[ 1_Original Annual Statement [ | Reserve for Disasters/ Emergencies  [x] Revised Annual Statement

[x] Performance and Evaluation Report for Period Ending: 9/30/2008 __ x | Tinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
_ \ / ~ 3 Original Revised Obligated Expended
Signature of Executive Director . Date Signature of Public Housing Director Date

/ . ,w_, w.u\h_ 04
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Part I1: Supporting Pages

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name: Lynn, MA Housing Authority Grant Type and Number Federal FY of Grant: 2003
Capital Fund Program Grant No:  MADG-P023-502 9/30/2008
Replacement Housing Factor Grant No:
Development No. General Description of Major Work Categories Dev Acct Total Estimated Cost Totat Actual Cost Status of Work
Number
Name/HA-Wide Original Revised Obligated Expended
Activities
Management Improvements
PHA-wide Administration 1410 14,271.60 14,271.60 14,271.60 14,271.60 Complete
Fess & Costs
Wall Plaza 23-2 A/E Heat Repair 1430 35,126.14 35,126.14 35,126.14 35,126.14] Complete
23-2 Wall Plaza Heat Repair 1460 83,444.40 83,444.40 §3,444.40 83,444.40 Complete
23-1 Curwin Vacancy Rehab Program 1460 0.00 0.00 Postponed
23-1 Curwin Siding Repairs 1460 ©,873.86 9.873.86 9,873,586 9,873.86 Complete
Annual Statement/Performance and Evaluation Report Page 2
HUD 50075

OMB Approval No: 2577-0226

Expires: 03/31/2002




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHEF)
Part III: Implementation Schedule

PHA Name: Lynn, MA Housing Aunthority

Grant Type and Number

Capital Fund Program Grant No:  MA06-P023-502-03

Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities Original Revised Actual Original Revised Aectual

Administration 2/12£2006 5/26/2005 51262005 2/12/2008 6/26/2007 6/26/2007

MA-23-2 Wall Plaza

A/E Heat Repair 2/12/2006 5/26/2005 5/26/2005 2/12/2008 6/26/2007 6/26/2007

Heat Repair 2/12/2006 5/26/2005 5/26/2005 2/12/2008 6/26/2007 6/26/2007

MA-23-1 Curwin Circle

Siding Repairs 2/12/2006 5/26/2005 5/26/2005 2/12/2008 6/26/2007 6/26/2007

Annual Statement/Performance and Evaluation Report Page 3
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary
PHA Name Lynn, MA Housing Authority Grant Type and Number Yederal FY of Grant: 2003
Capital Fund Program Grant No:  MA06-P023-501-03
Replacement Housing Factor Grant No:
[ I Original Annual Statement [ ] Reserve for Disasters/ Emergencies [ X ] Revised Annual Statement
[X] Performance and Evaluation Report for Peried Ending: 9/30/2008 [ X] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Acfual Cost
No. Original Revised Obligated Expended
1 Total non-CFP Funds 0.00 0.00 0.00 0.00
2 1406 Operations 32,485.18 32,485.18 32,485.18 32,485.18
3 1408 Management Improvements Soft Costs 61,017.55 61,017.55 61,017.55 . 61,017.55
4 1410 Administration 72,510.32 72,510.32 72,510.32 72,510.32
5 1411 Audit 0.00 0.00 0.00 0.00
6 1415 Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Fees and Costs 14,053.92 14,053.92 14,053.92 14,053.92
g 1440 Site Acquisition 0.00 0.00 0.00 0.00
9 1450 Site Improvement 246,250.06 246,250.06 246,250.06 246,250.06
10 1460 Dwelling Structures 285,028.53 285,028.53 285,028.53 285,028.53
11 1465.1 Dwelling Equipment—Nonexpendable | 0.00 0.00 0.00 0.00
12 1470 Non-dwelling Structures 4,218.94 4,218.94 4,218.94 4,218.94
13 1475 Non-dwelling Equipment 532.50 532.50 532.50 532.50
14 1485 Demolition 0.00 0.00 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 0.00 0.00 0.00 0.00
18 1499 Development Activities 0.00 0.00 0.00 0.00
19 1501 Collateralization Expense Or Debt Service 0.00 0.00 0.00 0.00
20 1502 Contingency 0.00 0.00 0.00 0.00
21 Amount of Annual Grant: (sum of lines 2-20) 0.00 0.00 0.00 0.00
716,097.00 716,097.00 716,097.00 716,097.00
22 Amount of line 21 Related to LBP Activities 0.00 0.00 0.00 ‘ 0.00
23 Amount of line 21 Related to Section 504 0.00 0.00 0.00 0.00
compliance 0.00 0.00 0.00 0.00
24 Amount of line 21 Related to Security --Soft Costs 32,000.00 32,000.00 32,000.00 32,000.00
25 Amount of Line 21 related to Security-- Hard Costs 0.00 0.00 0.00 0.00
26 Amount of line 21 Related to Energy Conservation 401,463.03 401,463.03 401,463.03 - 401,463.03
Measures 0.00 0.00 0.00 0.00
Annual Statement/Performance and Evaluation Report Page |
. HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002




Annuzl Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement
Housing Factor and Capital Fund Finnacing Prosram

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011
Part | Summary
PHA Name Lynn, MA Housing Authority Grant Type and Number FFY of Grant: 2003
Capital Fund Program GrantNo:  MAO06-P023-501-03 EFY of Grant Approval:
Replacement Housing Factor Grant No:

[ ]_Original Annual Statement [ ] Reserve for Disasters/ Emergencies [ ] Revised Annual Statement

[X] Performance and Evaluation Report for Period Ending: 9/30/2008 __ X | Final Performanee and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.'

|- Original Revised Obligated Expended

\n/ﬁ/ a
Signature of Execulive Dijecto \w.hﬁbbuq! Date Signature of Public Housing Director Date
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Part II: Supporting Pages

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHEF)

PHA Name: Lynn, MA Housing Authority

Grant Type and Number

Capital Fund Program Grant No;

MADG-PO23-50]

Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Development No. General Description of Major Work Categories Dev Acct Total Estimated Cost Total Actual Cost Status of Work
Number
Name/HA-Wide Original Revised Obligated Expended
Activities
PHA-wide 1406 32,485.18 32,485.18 32,485.18 32,485.18 Cotnplete
PHA-wide Drug Task Force 1408 2,952.35 2,952.35 2,952.35 2,952.35 Complete
PHA-wide Elderly Programs 1408 0.00] 0.00) .00 0.00 Complete
PHA-wide Bilingual AIS 1408 0.00] 0.00] 0.00 0.00 Postpaned
PHA-wide Resident Landscaping 1408 10,730.56 10,730.56) 10,730.56 10,730.56| Complete
PHA-wide Transportation {Senicr & Group Activities) 1408 0.00 0.00 0.00 0.00 Complete
PHA-wide Security 1408 32,000,00 32,000.00 32,000.00 32,000.00] Complete
PHA-wide Tech Assistance Capital Fund 1408 5,000.00 5,000.00 5,000.00] 5,000.00 Complete
PHA-wide Woarkforce 1408 0.00 0.00 0.00] 0.00
PHA-wide Youth Programs 1408 6,359.64 6,359.64 6,359.64] 6,359.64 Complete
PHA-wide Curwin Consuliant 1408 3,975,00 3,975.00] 3,975.00, 3,975.00 Complete
PHA-wide Administration 1410 72,510.32 72,510.32, 72,510.32, 72,510.32 Complete
Fess & Costs
23-1 C. Circle AJE Moisture Investigation 1430 0.00 0.00 0.00 0.00) Postponed
23-1 C, Circle AJE Boiler Repair 1430 4,153.46] 4,153.46 4,153.46 4,153.46] Complete
Wall Plaza 23-2 A/E Mail box 1430 7,602.64 7,602.64 7,602.64 7,602.64] Complete
Wall Plaza 23-2 A/E Wall Plaza Canopy 1430 2,297.82 2,297.82 2,297.82 2,297.82) Complete
Wall Plaza 23-2 AJE Sink & Faucett 1430 0.00] 0.00 0.00) 0.00] Postponed
Site Improvements
23-1 C. Circle Heat/Utility Repair 1450 246,250.06 246,250.06 246,250.06] 246,250.06 Complete




Part II: Supporting Pages

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name: Lynn, MA Housing Authority

Grant Type and Number
Capital Fund Program Grant No:

MA06-P023-501

Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Development No. General Description of Major Work Categories Dev Acct Total Estimated Cost Total Actial Cost Status of Work
Number
Name/HA-Wide Original Revised Obligated Expended
Activities
23-1 C. Circle Basement Fans 1460 [19,451.45 119,451.45 119,451.45 119,451.45 Complete
23-1 C. Circle Floor Replacement 1460 15,000,51 15,000.51 15,000.51 15,000.51 Complete
23-1 C. Circle Storm Doors 1460 0.00 0.00, 0.00 0.00} Postponed
23-1 C. Circle Tot Lot 1460 0.00 0.00, 0.00 0.00f Postpaned
23-1 C. Circle Moisture Repairs 1460 0.00 0.00 0.00 0.00; Postponed
23-f C. Circle Roof Replacement 1460 3,736.00 3,736.00 3,736.00 3,736.00 Complete
23-2 Wall Plaza Mail Box Censtruction 1460 0.00 0.00 0.00] 0.00] Postponed
23-2 Wall Plaza Bathroom Sink & Faucet 1460 0.004 0.00 0.00] 0.00] Postponed
23-2 Wall Plaza ‘Wall Plaza Canopy 1460 0.00) 0.00 0.00] 0.00 Complete
23-2 Wall Plaza ‘Wall Plaza Heat Repairs 1460 111,805.00) 111,805.00 111,805.00, 111,805.00 Compleie
23-2 Wall Plaza Church Street Window Improvements 1460 300.00f 800.00, 800.00 800.00 Complete
23-2 Wall Plaza Emergency Oil Tank Replacement 1460 34,235,57 34,235.57 34,235.57 34,235.57 Complete
Non Dwelling Structures
23-1C, Circle Boiler Repairs 1470 4,218.94 4,218.94| 4,218.94 4,218.94 Complete
23-1C. Circle 0il Tank Construction 1470 0,00, 0,00, 0.00 0.00 Postponed
PHA-wide Computer Upgrade 1475 532,50 532,50 532,504 532,50 Complete
683,611.82 683,611.82 683,611.82
Annual Statement/Performance and Evaluation Report Page 2
HUD 56075

OMB Approval No: 2577-0226
Expires: 03/31/2002




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part IIl: Implementation Schedule

PHA Name: Lynn, MA Housing Authority Grant Type and Number Federal ¥Y of Grant: 2003
Capital Fund Program Grant No:  MA06-P023-501-03
Replacement Housing Factor Grant No:
Development Number " All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide {Quarter Ending Date) {Quarter Ending Date)

Activities Original Revised Actual Original Revised Actual
Management Improvements 9/16/2005 9/16/2005 9/16/2005 16,2007 6/27/2007 6/27/2007
Administration 9/16/2005 9/16/2005 9/16/2005 9/16/2007 612772007 6/27/2007
Housing Inspector 9/16/2005 9/16/2005 9/16/2005 91672007 612712007 6/27/2007
Computer Upgrade 9/16/2005 9/16/2005 5/16/2005 9/16/2007 6/27/2007 6/27/2007
MA-23-1 Curwin Circle
AJE Boiler Repair 9/16/2005 9/16/2005 9/16/2005 9/16/2007 6/27/2007 6/27/2007
Heat/Utility Repair 9/16/2005 9/16/2005 9/16/2005 9/16/2007 61272007 62712007
Basement Fans 9/16/2005 9/16/2005 9/16/2005 9/16/2007 6/27/2007 6/2772007
Floor Replacement 9/16/2005 9/16/2005 9/16/2005 9/16/2007 6/27/2007 6/27/2007
Roof Replacement 9/16/2005 9/16/2005 9/16/2005 9/16/2007 6/27/2007 6/27/2007
Boiler Repairs 9/16/2005 9/16/2005 9/16/2005 9/16/2007 6/27/2007 6/27/2007
MA-23-2 Wall Plaza
AJE Mail box 9/16/2005 9/16/2005 9/16/2005 916/2007 6/27/2007 6/27/2007
AJ/E Wall Plaza Canopy 9/16/2005 9/16/2005 9/16/2005 9/16/2007 6/27/2007 6/27/2007
Wall Plaza Canopy 9/16/2005 9/16/2005 9/16/2005 9/16/2007 62742007 62712007
Wall Plaza Heat Repairs 9/16/2005 9/16/2005 9/16/2005 916/2007 6/27/2007 6/27/2007
Church Street Window Improv. 9/16/2005 9/16/2005 9/16/2005 9/16/2007 6/27/2007 612712007
Emergency il Tank 9/16/2005 9/16/2005 9/16/2005 S/16/2007 6/27/2007 6/27/2007

Annual Statement/Performance and Evaluation Report Page 3

HUD 50075

OMB Approval No: 25770226

Expires: 03/31/2002




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name Lynn, MA Housing Authority Grant Type and Number Federal FY of Grant: 2004
, Capital Fund Program Grant No: ~ MA06-P023-501-04
Replacement Housing Factor Grant No:
[ } Original Annual Statement [ ] Reserve for Disasters/ Emergencies [ X] Revised Annual Statement

[ X ] Performance and Evaluation Report for Period Ending: 9/30/2008 [ x] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actuak Cost
No. Original Revised Obligated Expended
1 Total non-CFP Funds 0.00 0.00 0.00 0.00
2 1406 Operations 43,781.23 43,781.23 43,781.23 43,781.23
3 1408 Management Improvements Soft Costs 90,806.00 90,754.23 90,754.23 90,754.23
4 1410 Administration 82,932.00 82,932.00 82,932.00 82,932.00
5 1411 Audit 0.00 (.00 0.00 0.00
6 1415 Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Fees and Costs 24,640.81 25,809.42 25,809.42 25,809.42
8 144{) Site Acquisition 0.00 0.00 0.00 0.00
9 1450 Site Improvement 230,545.25 188,755.34 188,755.34 188,755.34
10 1460 Dwelling Structures 344,505.66 385,178.71 385,178.71 385,178.71
11 1465.1 Dwelling Equipment—Nonexpendable 0.00 0.00 0.00 0.00
12 1470 Non-dwelling Structures 12,107.05 12,107.07 12,107.07 12,107.07
13 1475 Non-dwelling Equipment 0.00 0.00 0.00 0.00
14 1485 Demolition 0.00 0.00 0.00 0.00
13 1490 Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 0.00 0.00 0.00 0.00
13 1499 Development Activities 0.00 0.00 0.00 0.00
19 1501 Collateralization Expense Or Debt Service 0.00 0.00 0.00 0.00
20 1502 Contingency : 0.00 0.00 0.00 0.00
21 Amount of Annual Grant: (sum of lines 2-20} 829,318.00 §£29,318.00 829,318.00 §29,318.00
22 Amount of line 21 Related to LBP Activities 0.00 0.00 0.00 0.00
23 Amount of line 21 Related to Section 504 0.00 (.00 0.00 0.00

compliance 0.00 0.00 0.00 0.00
24 Amount of line 21 Related to Security —Soft Costs 45,000.00 45,000.00 45,000.00 45,000.00
25 Amount of Line 21 related to Security-- Hard Costs 0.00 0.00 " 0.00 0.00
26 Amount of line 21 Related to Energy Conservation 357,659.05 330,095.70 330,095.70 330,095.70

Measures 0.00 . 0.00 0.00 0.00

Annual Statement/Performance and Evaluation Report Page 1 '
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002




Annual Statement/Perforimance and Evaluation Report _ U.S. Departiment of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Office of Public and Indian Housing
Housing Factor and Capital Fund Finnacing Program Expires 4/30/2011
Part | Summary
PHA Name Lynn, MA Housing Authority Grant Type and Number FFY of Gran: 2004
Capital Fund Program Grant No:  MA06-P023-501-04 FFY of Grant Approval:

. Replacement Housing Factor Grant No:
[ 1 Original Annual Statement [ ]| Reserve for Disasters/ Emergencies [ X] Revised Annual Statement

[X] Performance and Evaluation Report for Period Ending: a9/30/2008 _m X ] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Tatal Actual Cost
No. LN 1
_ \ x i c Original Revised Obligated Expended

N 2{es s

Signature of Executive Wq mﬂOnﬂ\ Date Signature of Public Housing Director Date
N T




Part I1: Supporting Pages

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name: Lynn, MA Housing Authority

Grant Type and Number
Capital Fund Program Grant No:

MA06-P023-501-04

Replacement Housing Factor Grant No:

Federal FY of Grant: 2004
9/30/2008

Development No. General Description of Major Work Categories Dev Acet Total Estimated Cost Total Actual Cost Status of Work
Number
Name/HA-Wide Original Revised Obligated Expended
Activities
Management Improvements
23-1C. Circle Curwin Consultant 1408 0.00 0.00 0.00 0.00 Postponed
PHA-wide Youth Worker 1408 20.000.00 20,000.05 20,000.05 20,000.05 Complete
PHA-wide Elderly Programs & Transportation 1408 0.00 0.00 0.00 0.00 Postponed
PHA-wide Resident Landscaping 1408 20,806.00 20,806.00 20,806.00, 20,806.00 Complete
Wall Plaza 23-2 Security 1408 45,000.00 45,000.00 45,000.00 45,000.00 Complete
PHA-wide Tech Assistance Capital Fund 1408 5,000.00 4,948.18 4,948.18 4,948.18 Complete
PHA-wide Administration - 1410 82,932.00 82,932.00 82,932.00 82,932.00 Complete
PHA-wide Operations 1406 43,781.23 43,781.23 43,781.23 43,781.23 Comiplete
Fess & Costs
Wall Plaza 23-2 A/E Mail box 1430 0.00 0.00 0.00 0.00 Postponed
Wall Plaza 23-2 A/E Laundry 1430 0.00 0.00 0.00 0.00 Postponed
PHA-wide Federal Energy Audit 1430 1,838.30 8,367.65 8,367.65 8,367.65 Complete
23-1 Curwin Circle |A/E Basement Fans 1430 3,060.40 3,060.40 3,060.40 3,060.40 Complete
23-1 Curwin Circle |A/E Qil Tank Removal 1430 9,742.11 9,742.11 9,742.11 9,742.11 Complete
23-1 Curwin Circle |Vacancy Rehab A&E 1430 10,000.00 4,639.26 4,639.26 4,639.26 Complete
Site Improvements
23-1 C. Circle Heat/Utility Repair 1450 184,252.57 184,252.57 184,252.57 184,252.57 Complete
23-1 C. Circle Sidewalks 1450 46,292.68 4,502.77 4,502.77 4,502.77 Complete




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Lynn, MA Housing Authority Grant Type and Number Federal FY of Grant: 2004
. ) Capital Fund Program Grant No:  MA06-P{(23-501-04 9/30/2008
Replacement Housing Factor Grant No:
Development No. General Description of Major Work Categories Dev Acet Total Estimated Cost Total Actual Cost Status of Work
Number
Name/HA-Wide Original Revised Obligated Expended
Activities
Dwelling Structures
23-1 C. Circle Floor Replacement 1460 70,137.59 70,137.59 70,137.59 70,137.5% Complete
23-1 C. Circle Moisture Repairs 1460 71,862.41 71,862.41 71,862.41 71,862.41 Complete
23-1 C. Circle Vacancy Rehab Program 1460 14,333.15 2,281.23 2,281.23 2,281.23 Complete
23-1 C. Circle Siding Repair 1460 6,123.97 6,021.98 6,021.98 6,021.98 Compiete
23-1 C. Circle Roof Replacement 1460 0.00/ 51,626.96 51,626.96 51,626.96 Complete
23-2 Wall Plaza Mail Box Construction 1460 69,077.25 69,077.25 69,077.25 69,077.25 Complete
23-2 Wall Plaza Laundry 1460 0.00 0.00 0.00 0.00 Postponed
23-2 Wall Plaza Heat Repair 1460 19,017.52 19,017.52 19,017.52 19,017.52 Complete
23-2 Wall Plaza Emergency Oil Tank Replacement 1460 93,953.77 95,153.77 95,153.77 95,153.77 Complete
Non Dwelling Structures :
23-1 C. Circle Boiler Repairs 1470 12,107.05 12,107.07 12,107.07 12,107.07 Complete
829,318.00 §29,318.00
Annual Statement/Performance and Evaluation Report Page 2
HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002




Part III: Implementation Schedule

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name: Lynn, MA Housing Authority

Grant Type and Number

Capital Fund Program Grant No:

MA06-P023-501-04

Replacement Housing Factor Grant No:

Federal FY of Grant: 2004

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)

Activities QOriginal Revised Actual Original Revised Actual
Management Improvements 9/13/2006 9/13/2006 9/13/2008 71212008 71242008
Administration 9/13/2006 9/13/2006 9/13/2008 77212008 7/2/2008
Housing Inspector 9/13/2006 9/13/2006 9/13/2008 7/2/2008 7/212008
Operations 9/13/2006 9/13/2006 9/13/2008 77212008 71242008
Federal Energy Audit  * 9/13/2006 9/13/2006 5/13/2008 7/2/2008 7/2/2008
MA-23-1 Curwin Circle
Heat/Utility Repair 9/13/2006 9/13/2006 9/13/2008 7122008 71212008
Floor Replacement 9/13/2006 9/13/2006 9/13/2008 74242008 74212008
Moisture Repairs 9/13/2006 9/13/2006 9/13/2008 7422008 722008
Boiler Repairs 9/13/2006 9/13/2006 9/13/2008 71242008 7/2/2008
Vacancy Rehab Program 9/13/2006 9/13/2006 9/13/2008 74972008 77212008
Sidewalks 9/13/2006 9/13/2006 9/13/2008 71212008 7/2/2008 .
A/E Basement Fans 9/13/2006 9/13/2006 9/13/2008 71212008 7212008
A/E Oil Tank Removal 9/13/2006 9/13/2006 9/13/2008 71212008 7/2/200%
Vacancy Rehab A&E 9/13/2006 9/13/2006 9/13/2008 77212008 71212008
Siding Repair 9/13/2006 9/13/2006 9/13/2008 71212008 722008
MA-23-2 Wall Plaza
A/E Mail box 9/13/2006 9/13/2006 9/13/2008 77212008 77212008
A/E Laundry 9/13/2006 9/13/2006 9/13/2008 7/2£2008 7/2/2008
Meail Box Construction 9/13/2006 91312006 9/13/2008 71212008 71212008
Heat Repair 9/13/2006 9/13/2006 9/13/2008 7/212008 71242008
Emergency Oil Tank 9/13/2006 9/13/2006 9/13/2008 7/2/2008 74242008

Annual Statement/Performance and Evaluation Report Page 3

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name

Lynn, MA Housing Authority

Grant Type and Number
MA06-P023-501-06

Replacement Housing Factor Grant No:

Capital Fund Program Grant No:

Federal FY of Grant: 2006

[} Original Annual Statement

[ I Reserve for Disasters/ Emergencies

[ X ] Revised Annual Statement

[X ] Performance and Evaluation Report for Period Ending: 9/30/2008 [ 1 Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total non-CFP Funds 0.00 0.00 0.00 0.00
2 1406 Operations 40,000.00 40,000.00 40,000.00 40,000.00
3 1408 Management Improvements Soft Costs 86,400.00 32,460.21 32,460.21 26,497.92
4 1410 Administration 73,714.00 73,714.00 73,714.00 73,722.43
5 1411 Audit 0.00 0.00 0.00 0.00
6 1415 Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Fees and Costs 36,494.40 15.200.00 19,200.00 19,200.00
3 1440 Site Acquisition 0.00 0.00 0.00 0.00
9 1450 Site Improvement 0.00 97,842.86 97,842.86 0.00
10 1460 Dwelling Structures 226,114.56) 289,982.61 289,982.61 185,740.92
11 1465.1 Dwelling Equipment—Nonexpendable 57,600.00 12,800.00 2,600.00 0.00
12 1470 Non-dwelling Structures 135,225.04 156,160.26 147,462.50 136,271.61
13 1475 Non-dwelling Equipment 24,000.00 14,988.06 14,988.06 14,988.06
14 1485 Demolition 57,600.00 0.00 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00) 0.00
16 1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 0.00 0.00 0.00 0.00
18 1499 Development Activities - 0.00 0.00 0.00 0.00
19 1501 Collateralization Expense Or Debt Service 0.00 0.00 0.00 0.00
20 1502 Contingency 0.00 0.00 0.00 0.00
21 Amount of Annual Grant: (sum of lines 2-20) 737,148.00 737,148.00 725,250.24 496,420.94
22 Amount of line 21 Related to LBP Activities 0.00 0.00 0.00 0.00
23 Amount of line 21 Related to Section 504 0.00 0.00 0.00 0.00

compliance 0.00 0.00 0.00 0.00
24 Amount of line 21 Related to Security —Soft Costs 43.200.00 13,200.00 13,200.00 In Process
25 Amount of Line 21 related to Security-- Hard Costs 0.00 0.00 0.00 0.00
26 Amount of line 21 Related to Energy Conservation 202,114.56 14,988.06 14,988.06 14,988.06

Measures 0.00 0.00 0.00 0.00

Annual Statement/Performance and Evaluation Report Page 1
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement

- Housing Factor and Capital Fund Finnacing Program
Part | Summary

U.S. Departrment of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011
PHA Name Lynn, MA Housing Authority Grant Type and Number FFY of Grant: 2006
Capital Fund Program Grant No:  MA06-P023-501-06 FFY of Grant Approval:
. Replacement Housing Factor Grant No:
{ 1 Original Annual Statement | ] Reserve for Disasters/ Emergencies [ X ] Revised Annual Statement
[X] Performance and Evaluation Report for Period Ending: 9/30/2008 __ ] Final Performance and Evaluation Report
Line Summary by Pevelopment Account Total Estimated Cost Total Actual Cost
No. P
_ \ 4 ' Original Revised Obligated Expended
Signature of Executive Director Date

Signature of Public Housing Director

Date

NV

v T.u\_g am_




Part II: Supporting Pages

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name: Lynn, MA Housing Authority Grant Type and Number Federal FY of Grant: 2006
Capital Fund Program Grant No:  MA0G6-P023 9/30/2008
Replacement Housing Factor Grant No:
Development No. General Description of Major Work Categories Dev Acct Total Estimated Cost Total Actual Cost Status of Work
Number
Name/HA-Wide Original Revised Obligated Expended
Activities
PHA-wide Operations 1406 40,000.00 40,000.00 40,000.00 40,000.00 Complete
Management Improvements

PHA-wide Security &n Protective Services 1408 43,200.00 13,200.00 13,200.00 11,286.63 In Process
PHA-wide Elderly Programs & Services 1408 4,800.00 0.00 0.00 0.00 Postponed
PHA-wide Tech Assist CFP 1408 4,800.00 4.860.21 4,860.21 4,851.82 In Process
PHA-wide Vacaney Tumaround 1408 0.00 0.00 0.00 0.00,
23-1 C. Circle Youth Programs 1408 4,800.00) 4,800.00 4,800.00 759.47 In Process
23-1C. Circle Curwin Consultant 1408 0.00 0.00 0.00 0.00 Postponed
23-1 C. Circle Youth Worker 1408 19,200.00 0.00 (.00 0.00 In Process
PHA-wide Resident Landscape 1408 9.600.00 9,600.00 9,600.00 9,600.00 In Process
PHA-wide Administration 1410 73,714.00 73,714.00 73,714.00 73,722.43 Complete
PHA-wide Housing Inspector 1430 19,200.00 19,200.00 19,200.00 19,200.00 In Process
PHA-wide Unit Painting 1460 9.600.00 11,917.25 11,917.25 11,917.25
PHA-wide Appliance Replacements 1465.1 9,600.00 9,600.00 9,600.00 0.00,
23-1 C. Circle Bathroom Repairs 1430 17,294.40 0.00 0.00 0.00 Postponed
23-1 C. Circle Utility & Infracstructure Repairs 1450 0.00 0.00, 0.00 0.00 Postponed
23-1C. Circle Sidewalk Repairs 1450 0.00 97,842.86 97,842.86 0.00
23-1 C. Circle Baseboard Replacement 1460 178.114.5¢6 0.00 0.00 0.00
23-1C. Circle Floor Repairs 1460 38,400.00 63,400.00 63,400.00 60,272.67 In Process
23-1 C. Circle Exterior Siding Repairs 1470 135,225.04 155,953.44 147,255.68 136,064.79 In Process
23-1 C. Circle Unit Rehab 1470 0.00, 206.82 206.82 206.82,
23-1 C. Circle Roof Repair 1460 0.00, 205,000.00 205,000.00 103,885.64
23-1 C. Circle Boiler Sections Replacement 1475 24,000.00 14,988.06 14,988.06 14,988.06
23-1 C. Circle Heat Line Re-Routing 1485 14,400.00 0.00 0.00 0.00
23-1C. Circle Asbestos Removal 1485 9,600.00 (.00 0.00 0.00
23-1 C. Circle Demeo (10units) 1485 33,600.00 0.00 0.00 0.00
23-2 Wall Plaza Floor Repair 1460 0.00 9,665.36 9,665.36 9,665.36 Complete
23-2 Wall Plaza Radiator Repairs 1465.1 43,200.00 3,200.004 0.00 0.00
23-2 Wall Plaza Faucett & Sink Repairs 1465.1 4,800.00 0.00} 0.00 (.00 Postponed

496,420.94

Annual Statement/Performance and Evaluation Report Page 2




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II1: Implementation Schedule

PHA Name: Lynn, MA Hounsing Authority

Grant Type and Numbetr

Capital Fund Program Grant No:

MA06-P023-501-06

Replacement Housing Factor Grant No:

Federal FY of Grant: 2006

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) {Quarter Ending Date)
Activities Original Revised Actual Original Revised Actuat

Management Improvements 1712008 /1712008 172010

Administration L2008 1772008 7172010

Housing Inspector 7/17/2008 172008 7172010

Operations 71712008 717/2008 7172010

Appliance Replacements 71772008 1712008 F/17/2010

Unit Painting 71772008 71712008 717/2010

MA-23-1 Curwin Cirgle

Utility & Infracstructure Repairs 1772008 172008 12010

Baseboard Replacement L2008 W1772008 172010

Floor Repairs 172008 H17/2008 T172010

Exterior Siding Repairs L2008 172008 W1U2010

Unit Rehab 717/2008 21712008 172010

Boiler Sections Replacement 741712008 1772008 /172010

Heat Line Re-Routing 711712008 71712008 L2010

Asbestos Removal 711712008 T1712008 FHH2010

Demo (10units) 7172008 /1712008 L2010

MA-23-2 Wall Plaza

Floor Repair 7417/2008 711712008 71712010

Radiator Repairs 172008 T/17/22008 172010

Annual Statement/Performance and Evaluation Report Page 3

HUD 50075

OMBE Approval No: 2577-0226

Expires: 03/31/2002




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

9.96%

PHANzme Lynn, MA Housing Authority Grant Type and Number Federal FY of Grant: 2007
[ Capital Fund Program Grant No:  MA06-P023-501-07
Replacement Housing Factor Grant No:
[ ] Original Annual Statement [ ] Reserve for Disasters/ Emergencies [ X ] Revised Annual Statement
[X ] Performance and Evaluation Report for Period Ending: 9/30/2008 [ ] FinalPerformance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total non-CFP Funds 0.00 0.00 0.00 .00
2 1406 Operations 0.00 0.00 0.00 0.00
3 1408 Management Improvements Soft Costs 74,396.00 87,396.00 26,258.99 16,258.99
4 1410 Administration ) 74,726.00 74,726.00 74,726.00 74,726.00
5 1411 Audit 0.00 0.00 0.00 0.00
6 1415 Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Fees and Costs 70,000.00 92,000.00 27,921.82 9,751.96
3 1440 Site Acquisition 0.00 0.004 0.00 0.00
9 1450 Site Improvement 80,140.00 65,000.00 30,000.00 27,175.09
10 1460 Dwelling Structures _ 433,000.00 410,640.00 133,531.25 133,531.25
11 1465.1 Dwelling Equipment—Nonexpendable 0.00 0.00 0.00 0.00
12 1470 Non-dwelling Structures 0.00 . 0.00 0.00 0.00
13 1475 Non-dwelling Equipment 15,000.00 17,500.00 7,561.94 7,561.94
14 1485 Demolition 0.00 0.00 0.00 0.00
15. 1490 Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 0.00 0.00 0.00 0.00
18 1499 Development Activities 0.00 0.00 0.00 0.00
19 1501 Collateralization Expense Or Debt Service 0.00 0.00 0.00 0.00
20 1502 Contingency 0.00 0.00 0.00 0.00
21 Amount of Annual Grant: (sum of lines 2-20) 0.00 0.00 0.00 0.00
747,262.00 747,262.00 300,000,00 269,005.23
22 Amount of line 21 Related to LBP Activities 0.00 0.00 0.00 0.00
23 Amount of line 21 Related to Section 504 0.00 0.00 0.00 0.00
compliance 0.00 0.00 0.00 0.00
24 Amount of line 21 Related to Security —Soft Costs 20,000.00 20,000.00 (.00 0.00
25 Amount of Line 21 related to Security-- Hard Costs 0.00 0.00 300,000.00 269,005.23
26 Amount of line 21 Related to Energy Conservation 355,000.00 317,500.00 0.00 0.00
Measures 0.00 0.00 0.00 0.00
Annual Statement/Performance and Evaluation Report Page 1
HUD 50073

OMB Approval No: 2577-0226
Expires: 03/31/2002




Annual Statement/Performance and Evaluation Report
Capitat Funrd Program, Capital Fund Program Replacement

Housing Factor and Capital Fund Finnacing Program
Part ] Summary

U.S. Depariment of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011
PHA Name _LVEP MA mozmmbm >E”TOQQ Grant Type and Number FFY of Grant: 2007
Capital Fund Program Grant No:  MA06-P023-501-07 FFY of Grant Approval: ’
. Replacement Housing Factor Grant Ne;
[ ] Original Annual Statement [ ]| Reserve for Disasters/ Emergencies [ X] Revised Annual Statement
[X] Performance and Evaluation Report for Period Ending: 9/30/2008 __ | Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
Na. i 7
_ = /A4 Original Revised Obligated Expended
Signature ofExecuti \h¥ / te Signature of Public Housing Director Date
.
A2 77 v
p—— = ar \ \



Part II: Supporting Pages

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name: Lynn, MA Housing Authority Grant Type and Number Federal FY of Grant: 2007
Capital Fund Program Grant No:  MAQ6-P023- 9/30/2008
Replacenent Houging Factor Grant No:
Development No. General Description of Major Work Categories Dev Acct Total Estimated Cost Total Actual Cost Status of Work
Number
Name/HA-Wide Original Revised Obligated Expended
Activities
PHA-wide Operations 1406 .00 0.00 0.00 0.00
PHA-wide Administration 1410 74,726.00 74,726.00 74,726.00 74,726.00
Curwin Cirele MA23-1

23.1C, Circle Youth Programs 1408 9,396.00 9,396.00 0.00 0.00
23-1 C, Circle Youth Worker 1408 20,000.0% 20,000.00 10,000.00 0,00
23-1 C, Circle Resident Landscape 1408 5,000.00 30,000.00 8,258.99 8,258.99,
23-1 C, Circle Workforce 1408 10,000.00 0.00 0.00 0.00
23-1 C, Circle Housing Inspector 1430 25,000.00 25,000.00 19,992.27 182241
23-1 C. Circle Tech Assist CFP 1430 12,000.00 12,000.00 3,113.14 3,113.14
23-1C. Ciscle Unit Rehab Program A&E 1430 15,000.00 47,690.00 0.00 0,00
23-1C. Circle Baseboard Replacemeat A&E 1430 15,000.00 0.00 .00, 0.00
23-1C. Circle Unit Painting 1460 0.00 0.00 0.00 0.00
23-1C. Circle Utility & Infracstructure Repairs 1450 30,000.00 30,000.00 30,000.00 27,175.09
23-1C. Circle Sidewalk Repairs ) 1450 50,140.00 0.00 .. 0.00 0.00)
23-1 C. Circle Floor Repairs 1460 2,500.00 0.00] 0.00 0.00
23-1 C. Circle Baseboard Replacement 1460 305,000.00 280,000.00 0.00 0.00
23-1 C. Circle Unit Rehab Program 1460 118,000,00 118,140.90) 11743725 117,437.25
23-1 C. Circle Appliances 1475 5,000,00 5,000.00 0.09 0.00]
23-1 C. Circle Boiler Sections Replacement 1475 5,000.00 7,500.00 .....umrmb_ 7,561.94




Part [1: Supporting Pages

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name: Lynn, MA Housing Authority

Grant Type and Number
Capital Fuad Program Grant No:  MAO0S-F023-
Replacement Housing Faclor Grant No:

Federal FY of Grant: 2007
9/30/2008

Development Ne. General Description of Major Work Categories Dev Acct Total Estimated Cost Tatal Actual Cost Status of Work
Number
Name/HA-Wide Original Revised Obligated Expended
Activitics
Wall Plaza MA23-2
23-2 Wall Plaza Security &n Protective Services 1408 20,000.00 20,000.00 0.00 0.00
23-2 Wall Plaza Elderly Programs & Services 1408 5,000.00 0.004 0.00 0.00,
23-2 Wall Plaza Resident Landscape 1408 5,000.00 8,000.08 8,000.00 8,000.00
23-2 Wall Plaza Tech Assist CFP 1430 3,000.00 0.00 0.60] .00
23-2 Wall Plaza Parking Improvements A&E 1430 0.00 5,000.00 4,816.41 4,81641
23-2 Wall Plaza Waterproofing A&E 1430 0.00 2.310.00 0.00, .00
23-2 Wall Plaza Parking Improvements 1450 0.00 35,000.00 ¢.00] 0.00
23-2 Wall Plaza Unit Painting 1460 5,000.00 11,000.00 16,094.00 16,094.00
23-2 Wall Plaza Floor Repairs 1460 2,500.00 1,500.00 0.00 0.004
23-2 Wall Plaza Appliances 1475 5,000.00 5,000.00 0.00) 0.00]
300,000.00 269,005.23

Annual Statement/Performance and Evaluation Report Page 2

HUD 50075

OMB Approval No: 25770226




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part iII: Implementation Schedule

PHA Name: Lynn, MA Housing Authority

Grant Type and Number

Capital Fund Program Grant No:

MA06-P023-501-07

Replacement Housing Factor Grant No:

Federal FY of Grant: 2007

Development Number All Fund Obligated All Funds Expended Reasons for Revised .Hu_,mn.ﬂ Dates
Name/HA-Wide {Quarter Ending Date) (Quarter Ending Date)
Activities Original Revised Actual Original Revised Actual
Administration 9/12/2009 9/12/2011
Operations 9/12/2009 91212011
IMA-23-1 Corwin Circle
Youth Programs 91242009 9/12/201
Youth Worker 9/12/2009 9/12/2011
Resident Landscape 9/12/2009 9/12/2011
Waorkforce 9/12/2009 9/12/2011
Housing Inspector 9/12/2009 9/12/2011
Tech Assist CFP 9/12/2009 9/12/2011
Utility & Infracstructure Repairs | 9/12/2009 9/122011
Floor Repairs 9/12/2009 971212011
 |Baseboard Replacement 9/12/2009 9/12/2011
Unit Rehalby Program 971272009 T91272011
Appliances 9/12/2009 91212011
Boiler Sections Replacement 9/12/2009 9/12/2011
MA-23-2 Wall Plaza
Security &n Protective Services 9/12/2009 9/12/2011
Elderly Programs & Services 9/12/2009 9/12/2011
Resident Landscape 9/12/2009 971212011
Tech Assist CFP 9/12/2009 9/1212011
Unit Painting 9/12/2009 9/12/2011
#REF! 9/12/2009 9/12/2011
Appliances 941242009 $/12/2011

Annual Statement/Performance and Evaluation Report Page 3

HUD 50075

OMB Approval No: 2577-0226

Expires: 03/31/2002



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary
PHAName Lynn, MA Housing Authority Grant Type and Number Federal FY of Grant: 2008
Capital Fund Program Grant No: ~ MA06-P023-501-08
Replacement Housing Factor Grant No:
[ Original Annual Statement [ ] Reserve for Disasters/ Emergencies  {X] Revised Annual Statement

[ X] Performance and Evaluation Report for Period Ending: 9/30/2008 { ] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total non-CFP Funds 0.00 0.00 0.00 0.00
2 1406 Operations 40.000.00 40,000.00 0.00 0.00
3 1408 Management Improvements Soft Costs 76,360.00 76,360.00 0.00 0.00
4 1410 Adminisiration 74.,843.00 74,843.00 0.00 0.00
5 1411 Audit 0.00 0.00 0.00 0.00
6 1415 Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Fees and Costs 45,000.00 45,000.00 2,310.00 0.00
-] 1440 Site Acquisition 0.00 0.00 0.00 0.00
9 1450 Site Improvement 55,000.00 55,000.00 0.00 0.00
10 1460 Dwelling Structures 85,000.00 215,000.00 0.00 0.00
11 1465.1 Dwelling Equipment—Nonexpendable 0.00 0.00} 0.00 0.00
12 1470 Non-dwelling Structures 327,140.00 197,140.00 0.00 0.00
13 1475 Non-dwelling Equipment 45,000.00 45,000.00 0.00 0.00
14 1485 Demolition 0.00 0.00 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 0.00 0.00 0.00 0.00
18 1499 Development Activities 0.00 .00 0.00 (.00
19 1501 Collateralization Expense Or Debt Service 0.00 0.00 0.00 0.00
20 1502 Contingency 0.00 0.00 0.00 0.00
21 Amount of Annual Grant: {sum of lines 2-20) 748,343.00 748,343.00 0.00 0.00
22 Amount of line 21 Related to LBP Activities 0.00 0.00 0.00 0.00
23 Amount of line 21 Related to Section 504 0.00 (.00 0.00 0.00

compliance 0.00 0.00 0.00 0.00
24 Amount of line 21 Related to Security —Soft Costs 290,000.00 0.00 0.00 0.00
25 Amount of Line 21 related to Security-- Hard Costs 0.00 0.00 #VALUE! #VALUE!
26 Amount of line 21 Related to Energy Conservation 320,000.00 0.00 0.00 0.00

Measures 0.00 0.00 0.00 0.00

Annual Statement/Performance and Evaluation Report Page 1
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement

11.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Housing Factor and Capital Fund Finnacing Proeram Expires 4/30/2011
Part | Summary
PHA Name Lynn, MA Housing Authority Grant Type and Number FFY of Grant: ) 2008
' Capital Fund Program Grant No:  MA06-P023-501-08 FFY of Grant Approval:
Replacement Heusing Factor Grant No:
[ ] Original Annual Statement [ ] Reserve for Disasters/ Emergencies [ X ] Revised Annual Statement
[X] Performance and Evaluation Report for Period Ending: 9/30/2008 __ ] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised _Obligated Expended
Signature of Public Housing Director Date

) _
Signature of Exepiitive Direcior”. Date
Vo
P \
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Part II: Supporting Pages

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHY)

PHA Name: Lynn, MA Housing Authority Grant Type and Number Federal FY of Grant: 2008
Capital Fund Program Grant No:  MA06-P023- 9/30/2008
Replacement Housing Factor Grant No:
Development No. General Description of Major Work Categorics Dev Acct Total Estimated Cost Total Actual Cost Status of Work
Number
Name/HA-Wide Original Revised Obligated Expended
Activities
PHA-wide Operations 1406 40,000.00 40,000.00 0.00 0.00
PHA-wide Resident Landscape 1408 10,964.00 10,964.00 0.00 0.00
PHA-wide Security &n Protective Services 1408 30,000.00 30,000.00 0.00 0.00
PHA-wide Tech Assist CFP 1408 5,000.00 5,000.00 0.00 0.00
PHA-wide Administration 1410 74,843.00 74,843.00 0.00 0.00
PHA-wide Appliances 1475 40,000.00 40,000.00 0.00 0.00
Curwin Circle MA23-1

23-1C. Circle Youth Programs 1408 5,396.00 5,396.00 0.00 0.00
23-1 C. Circle Youth Worker 1408 20,000.00 20,000.00 0.00 0.00
23-1 C. Circle Workforce 1408 0.00 0.00 0.00 0.00
23-1C. Circle Housing Inspector 1430 25,000.00 25,000.00 0.00 0.00
23-1C. Circle A&E Laundry Facilities 1430 15,000.00 0.00 0.00 0.00
23-1C. Circle A& Handicapped Unit 1430 0.00 15,000.00 0.00 0.00
23-1C. Circle Utility & Infracstructure Repairs 1450 25,000.00 25,000.00 0.00 0.00
23-1 C. Circle Site & Grounds Improvements 1450 30,000.00 30,000.00 0.00 0.00
23-1 C. Circle Unit Painting 1460 5,000.00 5,000.00 0.00 0.00
23-1 C. Circle Floor Repairs 1460 40,000.00 40,000.00 0.00 - 0.00
23-1C. Circle Storm Door Replacement 1460 10,000.00 10,000.00 0.00 0.00
23-1 C. Circle Porch/Steps 1460 5,000.00 5,000.00 0.00 0.00
23-1C. Circle Energy Conservation 1460 0.00 0.00 0.00 0.00
23-1 C. Circle Asbestos Removal 1460 10,000.00 10,000.00 0.00 0.00
23-1 C. Circle Unit Rehab 1460 0.00 130,000.00 0.00 0.00
23-1 C. Circle Siding Replacement 1470 130,000.00 130,000.00 0.00 0.00
23-1C. Circle Roof Replacement 1470 130,000.00 0.00 0.00 0.00
23-1 C. Circle Basement Cleanout 1470 10,000.00 10,000.00 0.00 0.00
23-1 C. Circle Boiler Section 1475 5,000.00 5,000.00 0.0 0.00




Part II: Supporting Pages

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name: Lynn, MA Housing Authority Grant Type and Number Federal FY of Grant: 2008
Capital Fund Program Grant No:  MA06-P023- 9/30/2008
Replacement Housing Factor Grant No:
Development No. General Description of Major Work Categories Dev Acct Total Estimated Cost Total Actual Cost Status of Work
Number
Name/HA-Wide Original Revised Obligated Expended
Activities
Wall Plaza MA23-2
23-2 Wall Plaza Elderly Programs & Services 1408 5,000.00 3,000.00 0.00 0.00
23-2 Wall Plaza A& E Waterproofing 1430 5,000.00 5,000.00 2,310.00 0.00
23-2 Wall Plaza Unit Painting 1460 5,000.00 5,000.00 0.00 0.00
23.2 Wall Plaza Energy Conservation 1460 0.00 0.00 0.00 0.00
23-2 Wall Plaza Asbestos Removal 1460 10,000.00 10,000.00 0.00 0.00
23-2 Wall Plaza Dumpster Enclosure 1470 10,000.00 10,000.00 0.00 0.00
23-2 Wall Plaza Waterproofing 1470 47,140.00 47,140.00 0.00 0.00
0.00 0.00
0.00

Annual Statement/Performance and Evaluation Report Page 2

HUD 50075

OMB Approval No; 2577-0226




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule

PHA Name: Lynn, MA Housing Authority

Grant Type and Naumber

Capital Fund Program Grant No:

MA0G-P023-501-08

Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) {Quarter Ending Date)
Activities Original Revised Actual Original Revised Actual

Administration 6/12/2010 6/12/2012
Operations 6/12/2010 61212012
MA-23-1 Curwin Circle

Youth Programs 6/12/2010 5/12/2012
Youth Worker 6/12/2010 6/12/2012
Warkforce 6/12/2010 6/12/2012
Housing Inspector 6/12/2010 6/12/2012
A& Handicapped Unit 6/12/2010 6/12/2012
Utility & Infracstructure Repairs 6/12/2010 6/12/2012
Site & Grounds Improvements 6/12/2019 6/12/2012
Unit Painting 6/12/2010 6/12/2012
Floor Repairs 6/12/2010 6/12/2012
Storm Door Replacement 6/12/2010 6/12/2012
Porch/Steps 6/12/2010 6/12/2012
Energy Conservation 6/12/2010 6/12/2012
Asbestos Removal 6/12/2010 6/12/2012
Unit Rehab 6/12/2010 6/12/2012
Roof Replacement 6/12/2010 6/12/2012
Basement Cleanout 6/12/2010 6/12/2012
Boiler Section 6/12/2010 6/12/2012
[3¥all Plaza MA23-2

Elderly Programs & Services 6/12/2010 6/12/2012
A& E Waterproofing 6/12/2010 6/12/2012
Unit Painting 6/12/2010 6/12/2012
Energy Conservation 6/12/2010 6/12/2012
Asbestos Removal 6/12/2010 6/12/2012
Dumpster Enclosure 6/12/2010 6/12/2012
Waterproofing 6/12/2010 6/12/2012

Annual Statement/Performance and Evaluation Report Page 3

HUD 50075

OMB Approval No: 2577-0226

Expires: 03/31/2002



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary
PHAName Lynn, MA Housing Authority Grant Type and Number Federal FY of Grant: 2009
Capital Fund Program Grant No:  MAO0G-P023-501-09
Replacement Housing Factor Grant No:
{x] Original Annual Statement | ] Reserve for Disasters/ Emergencies [ ] Revised Annual Statement
[ 1 Performance and Evaluation Report for Period Ending: [ 1 Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total non-CFP Funds 0.00 0.00 0.00 0.00
2 1406 Operations 32,500.00 0.00 0.00 0.00
3 1408 Management Improvements Soft Costs 60,000.00 0.00 0.00 0.00
4 1410 Administration 74,843.00 0.00 0.00 0.00
5 1411 Audit 0.00 0.00 0.00 0.00
6 1415 Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Fees and Costs 36,000.00 0.00 0.00 0.00
8 1440 Site Acquisition 0.00 0.00 (.00 0.00
9 1450 Site Improvement 75,000.00 0.00 0.00 0.00
10 1460 Dwelling Structures 425,000.00 0.00 0.00 0.00
I1 1465.1 Dwelling Equipment—Nonexpendable 0.00 0.00 0.00 0.00
12 1470 Non-dwelling Structures 0.00 0.00 0.00 0.00
13 1475 Non-dwelling Equipment 45,000.00 0.00 0.00 0.00
14 1485 Demolition (.00 0.00 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 0.00 0.00 0.00 0.00
18 1499 Development Activities (.00 0.00 0.00 0.00
19 1501 Collateralization Expense Or Debt Service 0.00 0.00 0.00 0.00
20 1502 Contingency 0.00 0.00 0.00 0.00
21 Amount of Annual Grant: (sum of lines 2-20) 748,343.00 0.00 0.00 0.00
0.00 0.00 0.00
22 Amount of line 21 Related to LBP Activities 0.00 0.00 0.00 0.00
23 Amount of line 21 Related to Section 504 0.00 0.00 0.00 0.00
compliance 0.00 0.00 0.00 0.00
24 Amount of line 21 Related to Security —Soft Costs 20,000.00 0.00 0.00 0.00
25 Amount of Line 21 related to Security-- Hard Costs 0.00 0.00 0.00 0.00)
26 Amount of line 21 Related to Energy Conservation 70,000.00 0.00 0.00 0.00
Measures 0.00 0.00 0.00 0.00
Annual Statement/Performance and Evaluation Report Page 1
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002




Part | Summary

Annuak Statement/Performance and Evaluation Report
Capital Fund Program, Capital Furd Program Replacement
Housing Factor and Capital Fund Finnacing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

[ X ]_Original Annual Statement

PHA Name Lynn, MA Housing Authority

Grant Type and Number

Capital Fund Program Grant No: MADG-P023-501-09

Replacement Housing Factor Grant No:

FFY of Grant: 2009
FFY of Grant Approval:

[] Performance and Evaluation Report for Period Ending:

[ 1 Reserve for Disasters/ Emergencies

| 1 Revised Annual Statement

<m\0.%.,m\no« &

S——

[ 1 Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. N P
_ / A\ 2N Original Revised Obligated Expended
Signature of Executi Signature of Public Housing Director Date

Date i




Part II: Supporting Pages

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name: Lynn, MA Housing Authority

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

MA06-P023-

Federal FY of Grant: 2009

Development No. General Description of Major Work Categories Dev Acct Total Estimated Cost Total Actual Cost Status of Work
Number
Name/HA-Wide Original Revised Obligated Expended
Activitics '

PHA-wide Operations 1406 32,500.00 0.00 0.00 0.00
PHA-wide Resident Landscape 1408 10,000.00 0.00 0.00 0.00
PHA-wide Security &n Protective Services 1408 20,000.60 0.00 0.00 0.00
PHA-wide Administration 1410 74,843.00 0.00 0.00 0.00
PHA-wide Asbestos Removal 1460 20,000.00 0.00

PHA-wide Unit Painting 1460 20,000.00 0.00

PHA-wide Appliances 1475 40,060.00 0.00 0.00 0.00

Curwin Circle MA23-1

23-1 C. Circle Youth Programs 1408 5,000.00 0.00 0.00 0.00
23-1C. Circle Youth Worker 1408 20,000.00 0.00 0.00 0.00
23-1 C. Circle Housing Inspector 1430 25,000.00 0.00 0.00 0.00
23-1 C. Circle Tech Assist CFP 1430 6,000.00 0.00 0.00 0.00
23-1C. Circle Utility & Infracstructure Repairs 1450 25,000.00 0.00 0.00 0.00
23-1C. Circle Sidewalk Fencing & Landscaping 1450 50,000.00 0.00 (.00 0.00
23-1 C. Circle Unit Rehab 1460 50,000.00 0.00 0.00 0.00
23-1C. Circle Floor Repairs 1460 40,000.00 0.00 0.00 0.00
23-1 C. Circle Handicap Unit Construction 1460 335,000.00 0.00 0.00 0.00
23-1 C. Circle Boiler Section 1475 5,000.00 0.00 .00 0.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHEF)

Part II: Supporting Pages
PHA Name: Lynn, MA Housing Authority Grant Type and Number Federal FY of Grant: 2009
Capital Fund Program Grant No:  MAO06-P023-

Replacement Housing Factor Grant No:

Development No. General Description of Major Work Categories Dev Acct Total Estimated Cost Total Actual Cost Status of Work
Number
Name/HA-Wide Original Revised Obligated Expended
Activities

Wall Plaza MA23-2

23-2 Wall Plaza Elderly Programs & Services 1408 5,000.00 0.00 0.00 0.00
23-2 Wall Plaza Tech Assist CFP 1430 5,000.00 0.00 0.00 0.00
0.00 0.00

0.00

HUD 50075
OMB Approval No: 2577-0226

Annual Statement/Performance and Evaluation Report Page 2




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule

PHA Name: Lyan, MA Housing Authority

Grant Type and Number

Capital Fuod Program Grant No:

MA06-P023-501-09

Replacement Housing Factor Grant No:

Federal FY of Grant: 2009

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities Original Revised Actual Original Revised Actual

HA-Wide

Administration 7/1/2011 7/1/2013

Operations 71142011 74172013

Resident Landscape 71112011 71112013

Security &n Protective Services 7/1/2011 71172013

Asbestos Removal 7/1/2011 74142013

Unit Painting 71142011 7/1/2013

Appliances 7/1/2011 7/1/2013

Youth Programs 7/1/2011 7112013

Youth Worker “741/2011 7/1/2013

Housing Inspector 7112011 7142013

Tech Assist CFP 7112011 7/1/2013

Utility & Infracstructure Repairs 7/1/2011 7112013

Sidewalk Fencing & 7/1/2011 71112013

Unit Rehab 71172011 77112013

Floor Repairs 7/1/2011 7/1/2013

Handicap Unit Construction 7172011 T1/2013

Boiler Section 7/1/2011 74112013
[Wall Plaza MA23-2

Elderly Programs & Setvices 77172011 7/1/2013

Tech Assist CFP 7/1/2011 7/1/2013

Annual Statement/Performance and Evaluation Report Page 3

HUD 50073

OMB Approvat No: 2577-0226

Expires: 03/31/2002




Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011

Part |: Summary

PHA Name/Number

Locality (City/County & State)

[ lOriginal 5-Year Plan [ |Revision No:

A.

Development Number and
Name

Work Statement
for Year 1
FFY

Work Statement for Year 2
FFY 2010

Work Statement for Year 3
FFY 2011

Work Statement for Year 4
FFY 2012

Work Statement for Year 5
FFY 2013

Physical Improvements
Subtotal

Annua Statement

M anagement | mprovements

olo

PHA-Wide Non-dwelling
Structures and Equipment

Administration

Other

Operations

Demolition

Devel opment

5—'.—_I_(D_TI!TI

Capital Fund Financing —
Debt Service

Total CFP Funds

=

Total Non-CFP Funds

Grand Total

Pagelof 8

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011

Part |: Summary (Continuation)

PHA Name/Number Locality (City/county & State) [ lOriginal 5-Year Plan [ JRevision No:
Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Y ear 5
A. and Name Statement for FFY 2010 FFY 2011 FFY 2012 FFY 2013
Year 1
FFY
Annud
Statement
1406 Operations 40,000.00 40,000.00 40,000.00 40,000.00
1408 Management 74, 396.00 74,396.00 74, 396.00 74,396.00
I mprovements
1410 Administration 74, 843.00 74, 843.00 74, 843.00 74, 843.00
1430 Fees & Costs 52,500.00 55,000.00 35,000.00 35,000.00
1450 Site Improvements 65,000.00 75,000.00 35,000.00 75,000.00
1460 Dwelling Structures 480,000.00 310,000.00 270,000.00 210,000.00
1465 Dwelling Equipment 40,000.00 20,000.00 20,000.00 20,000.00
1470 Non Dwelling 30,000.00 175,000.00 275,000.00 300,000.00
Structures
1475 Non Dwelling 5,000.00 5,000.00 5,000.00 5,000.00
Equipment
Total $746, 896.00 $714, 396.00 $714,396.00 $719, 396.00
Page 2 of 8 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year: 3
Statement for FFY 2010 FFY 2011
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
See PHA WIDE 1408/ 20,000 PHA WIDE 1408/ 20,000
Security Security
Annual PHA WIDE 1408/ 5,000 PHA WIDE 1408/ 5,000
Elderly Programs Elderly Programs
Statement PHA WIDE 1408/ 10,000 PHA WIDE 1408/ 10,000
Resident Landscaping Resident Landscaping
PHA WIDE 1408/ 20,000 PHA WIDE 1408/ 20,000
Y outh Worker Y outh Worker
PHA WIDE 10,000 PHA WIDE 10,000
1408/Workforce 1408/Workforce
PHA WIDE 1408/ 9,396 PHA WIDE 1408/ 9,396
Y outh Program Y outh Program
PHA WIDE 1430/ 7,500 PHA WIDE 1430/ 10,000
Technical Assistance Technical Assistance
PHA WIDE 1460/ 20,000 PHA WIDE 1460/ 20,000
Asbestos Removal Asbestos Removal
PHA WIDE 1460/ Unit 40,000 PHA WIDE 1460/ Unit 40,000
Painting Painting
PHA WIDE 1465/ 40,000 PHA WIDE 1465/ 20,000
Appliance Replacement Appliance Replacement
23-1 C Circle 1430/ 25,000 23-1 C Circle 1430/ 25,000
Housing Inspector Housing | nspector
23-1 C Circle 1450/ 30,000
Tot Lot
23-1 C Circle 1450/ 25,000 23-1 C Circle 1450/ 25,000
Utility & Infrastructure Utility & Infrastructure
Repairs
23-1 C Circle 1450/ 10,000 23-1 C Circle 1450/ 50,000
Sidewalk, Fencing & Sidewalk, Fencing &
Landscaping Landscaping
Page 3 of 8 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

23-1 C Circle 1460/ Unit 50,000 23-1 C Circle 1460/ 10,000
Rehab Storm Door
Replacement
23-1 C Circle 1460/ 40,000 23-1 C Circle 1460/ 200,000
Flooring Repairs Unit Rehab
23-1CCircle 1460/ 10,000 23-1 C Circle 1460/ 40,000
Storm Door Flooring Repairs
Replacement
23-1 C Circle 1460/ 310,000 23-1 C Circle 1475/ 5,000
Handicap Unit Boiler Repairs
Conversion
23-1 C Circle 1470/ 30,000
Siding Replacement
23-1 C Circle 1475/ 5,000 23-2 Wall Plaza 1430/ 20,000
Boiler Repairs Roof Replacement A/E
23-2 Wall Plaza 1470 100,000
Exterior Building
Painting
23-2 Wall Plaza 1430/ 20,000 23-2 Wall Plaza 1470 75,000
A/E Painting / Concrete Exterior Building
Repairs Concrete Repairs
23-2 Wall Plaza 1460/ 10,000
Flooring Repairs
Subtotal of Estimated Cost | $ 746, 896 Subtotal of Estimated Cost | $ 714,396

Page 4 of 8

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 4 Work Statement for Year: 5
Statement for FFY 2012 FFY 2013
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
See PHA Wide 1408/ 20,000 PHA Wide 1408/ 20,000
Security Security
Annual PHA Wide 1408/ 5,000 PHA Wide 1408/ 5,000
Elderly Programs Elderly Programs
Statement PHA Wide 1408/ 10,000 PHA Wide 1408/ 10,000
Resident Landscaping Resident Landscaping
PHA Wide 1408/ Y outh 20,000 PHA Wide 1408/ Y outh 20,000
Worker Worker
PHA Wide 1408/ 10,000 PHA Wide 1408/ 10,000
Workforce Workforce
PHA Wide 1408/ Y outh 9,396 PHA Wide 1408/ Y outh 9,396
Program Program
PHA Wide 1430/ 10,000 PHA Wide 1430/ 10,000
Technical Assistance Technical Assistance
PHA Wide 1460/ Unit 20,000 PHA Wide 1460/ 20,000
Asbestos Removal Asbestos Removal
PHA Wide 1460/ Unit 10,000 PHA Wide 1460/ Unit 40,000
Painting Painting
PHA Wide 1465/ 20,000 PHA Wide 1465/ 20,000
Appliance Replacement Appliance Replacement
23-1C. Circle1430/ 25,000 23-1 C. Circle 1430/ 25,000
Housing Inspector Housing | nspector
23-1C. Circle 1450/ 25,000 23-1 C. Circle 1450/ 25,000
Utility & Infrastructure Utility & Infrastructure
Repairs Repairs
23-1C. Circle 1450/ 10,000 23-1 C. Circle 1450/ 50,000
Sidewalk, Fencing, & Sidewalk, Fencing &
Landscaping Landscaping

Page5of 8

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

23-1C. Circle 1460/ 10,000 23-1 C. Circle 1460/ 10,000
Storm Door Storm Door
Replacement Replacement
23-1C. Circle 1460/ 190,000 23-1 C. Circle 1460/ 100,000
Unit Rehab Unit Rehab
23-1C. Circle 1460/ 40,000 23-1 C. Circle 1460/ 40,000
Flooring Repairs Flooring Repairs
23-1C. Circle 1475/ 5,000 23-1 C. Circle 1475/ 5,000
Boiler Repairs Boiler Repairs
23-2 Wall Plaza Roof 275,000 23-2 Wall Plaza 1470/ 300,000
Replacement/ 1470 Roof Replacement
Subtotal of Estimated Cost | $ 714,396 Subtotal of Estimated Cost | $ 719, 396

Page 6 of 8

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)

Work Work Statement for Y ear Work Statement for Y ear:
Statement for FFY FFY

Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
See
Annual
Statement
Subtotal of Estimated Cost | $ Subtotal of Estimated Cost | $

Page 7 of 8 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)

Work Work Statement for Y ear Work Statement for Y ear:
Statement for FFY FFY

Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
See
Annual
Statement
Subtotal of Estimated Cost | $ Subtotal of Estimated Cost | $

Page 8 of 8 form HUD-50075.2 (4/2008)



LYNN HOUSING AUTHORITY
STATEMENT OF FINANCIAL RESOURCES

Sources

Planned $

Planned Uses

1. Federal Grants

$14,594,019.00

a.) Public Housing Operating Fund $2,183,427.00
b) Public Housing Capital Fund $748,343.00
c) HOPE VI Revitalization $0.00
d). HOPE VI Demolition $0.00

e) Annual Contributions for Section 8
Tenant Based Assistance

$11,662,249.00

f) Public Housing Drug Elimination $0.00
0) Resident Opportunity and Self
Sufficiency Grants $0.00
h) Community Development Block
Grant $0.00
I) HOME $0.00
j) Other Federal Grants
Public Housing
Law Enforcement $0.00 |Safety/Security
2.Prior Year Federal Grants
Public Housing
PHDEP $0.00 |Safety/Security
Residential
Services/ESL/Youth
ROSS $0.00 |Programs

FFY 2005,FFY 2006 FFY 2007and FFY2008 Capital Fund

$1,600,275.85

Public Housing Capital

Improvements

3. Public Housing Dwelling Rental
Income

$1,502,473.00

Public Housing Operations

4 Other Income

Investment Interest $12,000.00 |Other
Public Housing Supportive
Entrepreneurial Act $95,387.88 [Services

Total Resources

$17,804,155.73

CY 2008
Subsidy
@ 92%



Domestic Violence, Dating Violence, Sexual Assault, Stalking

The LHAND has adopted al requirements to implement applicable provisions of the Violence Against
Women and Department of Justice Reauthorization Act of 2005 (Pub. L. 109-162) (VAWA). LHAND'’s
goals, objectives and policies are to enable LHAND to serve the needs of child and adult victims of
domestic violence, dating violence and stalking, as defined in VAWA, and stated in the LHAND VAWA
Brochure, a copy of which is attached to this Plan.

In addition:

A. The following activities, services, or programs are provided by LHAND, directly or in partnership with
other service providers, to child and adult victims of domestic violence, dating violence, sexual assault or
stalking.

The LHAND informed al applicable federal housing programs residents, tenants, and landlords of the
VAWA provisions beginning in 2006 with a brochure. Currently all new applicable federal housing
program participants are informed of VAWA and receive a VAWA brochure at the time of admission.

B The following activities, services, or programs are provided by LHAND to help child and adult victims
of domestic violence, dating violence, sexual assault, or stalking maintain housing.

The LHAND will not terminate assistance, tenancy, or occupancy rights if the tenant or an immediate
member of the tenant's family is the victim or threatened victim of abuse. The LHAND is alowed to
request that victims attest to their victim status by completing, signing and submitting the Certification of
Domestic Violence, Dating Violence or Stalking form HUD-50066.

C. The following activities, services, or programs are provided by LHAND to prevent domestic violence,
dating violence, sexual assault and stalking, or to enhance victim safety in assisted families.



Resident Advisory Board Meeting Minutes 2009

RAB Meeting |
Minutes
Tuesday, December 16, 2008
5:30 p.m., 10 Church Street

RAB Attendance: Gladys Nelson, Joyce Byrd, Brian Ahearn, Debbie Perez, Delores Wal cott

Absent: Thomas Calef, Lauren Pelusi

LHAND Saff:  Charles Mihos, Paul Gaudet, Brenda Womack

Mr. Gaudet began the meeting by reintroducing the LHAND staff to the RAB members. He
explained that the meeting would be to explain the process the Housing Authority goes through in
preparing and submitting the PHA plan and Capital Fund. Copies of last years PHA plan were distributed
and Mr. Gaudet took the RAB through it section by section giving the RAB a brief overview and informed
them of any updates in the housing Authority’ s policies. The RAB asked questions about the Capital Fund
and the allocation of fundsto each site as well as what the distribution of funds would look like for yearsto
come. Copies of the Capital fund 5 year plan were distributed to the RAB to review. Mr. Gaudet finished
by explaining the public hearing process and the submission dates to the RAB.

The meeting adjourned at 6:15

RAB Meeting I
Minutes
Tuesday, December 30, 2008
5:30 p.m., 10 Church Street

RAB Attendance: Gladys Nelson, Joyce Byrd, Brian Ahearn, Debbie Perez

Absent: Delores Walcott, Thomas Calef, Lauren Pelusi

LHAND Saff:  Charles Mihos, Paul Gaudet, Brenda Womack

Mr. Gaudet thanked the RAB for their attendance and gave them a brief review of the PHA Plan to
refresh their memories. Joyce Byrd asked about the money being spent on sidewalk repairs noting how
much better Curwin Circle looked now that walkways and sidewalks were fixed. Paul explained that
approximately $850 000.00 was used in the past year plusto repair the walkways and siding and replace
all of theroofs. The only unfortunate thing is that the Housing Authority received poor scores from HUD
on their site inspection because this and other work was either contracted to begin or in the process of
being completed when inspectors visited Curwin. The RAB could not understand why the Housing
Authority would be cited, despite documenting their work under way, and furthermore seemed confused as
to how there was such a drastic drop in LHAND' s score from the previous year.

Mr. Gaudet then informed the RAB of the new stoves Wall Plaza would be receiving which was
funded through the Capital fund. Wall Plaza residents thanked the Lynn Housing Authority and were
happy that Wall Plaza manager Brenda Womack continues to actively advocate on their behalf in order to
improve their site.



The parking lot at Wall Plaza was discussed next at some length and questions were raised as to
why the work hadn’t begun yet. Mr. Gaudet explained that the contractor had previous contracts with the
City of Lynn that he was obligated to fulfill before he could begin work for LHAND. Although preliminary
dates were scheduled the contractor simply could not keep up with the timeline he had set for himself. Mr.
Gaudet informed the RAB that they and the Wall Plaza Resident council would be the first to find out when
LHAND hears from the contractor and any new dates he will propose.

The meeting closed with a discussion of the changes in the PHA plan with respect to the goals and
objectives section. The RAB had no further questions and the meeting adjourned at approximately 6:50.
p.m.

PHA Public Hearing
Tuesday, January 6, 2009, 5:30 p.m.
10 Church Street, LHAND Community Room

Sign in: CharlesMihos LHAND, Paul Gaudet LHAND, Joe Scanlon LHAND, Brenda Womack
LHAND, Gladys Nelson RAB, Delores Walcott RAB, George King Wall Plaza Tenant.
The hearing was opened at 5:30 p.m. Gladys Nelson began by requesting that sand be used at the
Wall Plaza site and Delores Walcott agreed. Paul Gaudet explained to the tenants that he believes the
problem with sand is that tenants seem to drag in mud causing hallway floors to be wet and dirty. He
explained he will take their suggestions into consideration and meet with the maintenance department.

Delores Wal cott asked about the parking lot and wanted to know whether any trees would be
harmed in the making of the parking lot. Mr. Gaudet informed her that LHAND has consulted with a
qualified landscape technician and assured the members in attendance that there would be little or no
damage to any treesin the area.

No other comments were taken from the public, and there were no challenges to the plan. Aside
from the aforementioned attendees no members of the public chose to attend.

The meeting closed at 5:45 p.m.



RESIDENT ASSESSMENT SUB SYSTEM (RASS)
FOLLOW UP PLAN

The Lynn Housing Authority and Neighborhood Development (LHAND) continuously strives to improve the
overall operations of its public housing developments. To do this, the LHAND responds to its residents
needs in an appropriate manner.

The LHAND managers make it a point to offer the tenant a thorough explanation of the lease at the initial
orientation. At thistime, the tenant is provided a tenant handbook, which describesin detail the
Development Rules that all tenants must adhere to. This ensures that tenants will be fully capable of
complying with the LHAND’s policies. In addition, the LHAND conducts a recertification with the tenant
on an annual basis. Thisrecertification isfor the purpose of renewing their lease and to guarantee that
management and tenants are in cooperation with each other. At thistime, the tenants are provided with
another copy of their lease for reference purposes.

The LHAND responds to all maintenance related problems. The management personnel will inform
residents of any problems on the development as they occur. Unlessit is an emergency, anytime repairs
need to be made to water systems, boilers, etc., the manager is given natification of when thiswork will be
performed by the maintenance staff. The managers, upon receiving notification from maintenance, will
issue flyersto all tenants (usually 24-48 hoursin advance) explaining what will be performed and how long
the work will be in progress. The LHAND is committed to make this process as efficient and timely as
possible.

In addition, the LHAND provides trandation services to all of its tenants when requested. The LHAND is
committed to trandate information to tenantsin flyers and at community meetings. The LHAND provides
all of its tenants with as much information in the language of the tenants choice if available. However, the
LHAND has found that information and forms that are available on HUD’ s website are not translated and
this has created difficulty in disseminating important information to our tenants. It would be effective and
beneficial if HUD could provide all of its formsin various languages so that public housing authorities
could communicate more efficiently with its tenants.

Neighborhood appearance is important to the Lynn Housing Authority and Neighborhood Devel opment
(LHAND) asitistoitsresidents. LHAND has aggressively addressed all complaints regarding
neighborhood appearances at the Curwin Circle Development (MA 23-1) and the M. Henry Wall Plaza
Development (MA 23-2).

The LHAND compl etes over 2000 work orders on an annual basis at the Curwin Circle Family
Development and the M. Henry Wall Plaza Development. The M. Henry Wall Plaza Devel opment consists
of one hundred and seventy-six (176) units of elderly and disabled residents consisting of two nine-story
high rise buildings. Curwin Circleis a two hundred and eighty-three unit family development with row
house style housing with tenants having exclusive use of the front and rear entrances. Theresidents are
responsible for the upkeep of their front and rear yards. The LHAND staff continuously informs residents
of their responsibility to keep these areas clean. Tenants who fail to maintain these areas are constantly
reminded of their responsibility to do so by both the LHAND staff, aswell as, members of the Curwin
Resident Council, Inc. (CRC). In the past, the CRC with the cooperation of the LHAND has conducted
numerous meetings to ensure all residents were aware of their responsibility to maintain the cleanliness of
the development. In addition to the LHAND notices, which are routinely sent out regarding trash, the CRC
has also sent out reminders of their own to the residents.



The LHAND is addressing resident concerns regarding the trash disposal of other residentsin the
development. The Lynn Housing Authority and Neighborhood Devel opment has and will continue to
implement resident programs to address trash and litter issues and annually conducts neighborhood
“clean-up days’ in conjunction with the Curwin Resident Council (CRC), Inc. The most recent
LHAND/CRC clean-up day was held May 6, 2006 . Volunteers for the day included members of the CRC,
aswell as, ten (10) LHAND employees. The event was well publicized and held in good weather. The
adult residents sparsely attended it, though the LHAND and CRC with the help of over twenty-five (25)
youth volunteers removed numerous truckl oads of trash from the development and surrounding areas. The
LHAND will implement another clean-up day this fall to generate resident awareness of the litter problems
and their responsihilities.

The LHAND also serves as a community service site through the Lynn District Court. Participants work
once a week to help maintain an acceptable appearance of the LHAND'’ s properties. All of the LHAND
devel opments are cleaned weekly by these participants. The Lynn District Court and the LHAND
supervises the participants to ensure that the program runs smoothly and the LHAND devel opments
preserve a clean appearance during the summer months.

In addition to the efforts of the LHAND staff and CRC members, the LHAND has solicited assistance from
various agencies and contractors to improve the appearance of its neighborhood. All of these activities
were negotiated with the local laborers union to allow the LHAND to perform work, which has been
previously collectively bargained through the union. The Lynn Housing Authority and Neighborhood
Development sponsors a summer/fall Landscaping program to improve upon its appearances by planting
flowers, mulching, trimming trees and bushes. The majority of participants are subsidized housing
residents. The summer youth maintenance staff assists in keeping the grounds clean among other duties
such as repainting speed bumps, fences, and bollards throughout the devel opment.

The Department of Public Works (DPW) also donates flowers annually to the LHAND and individually to
the residents of the M. Henry Wall Plaza Devel opment and the Curwin Circle Development. LHAND
contracts with the city of Lynn for trash removal services on a weekly basis and street sweeping services on
a weekly basis in the spring, summer, and fall months. The LHAND will continue to work with the City of
Lynn DPW to have the streets swept on a regular basis.

The LHAND hasrevitalized the Tot Lots at Curwin Circle. The LHAND has repaired the dides, painted,
and replaced all of the tiles of the Tot Lots. The LHAND has implemented a graffiti removal product and
process to remove graffiti from the plastic tot lot material and graffiti removal from the playground
equipment. This has enhanced the appearance of the Curwin Circle Development.

The LHAND is also committed to informing residents of any occupancy or maintenance related issues.

The LHAND will make all possible efforts to inform residents of these issues by letter, telephone, or even
by knocking on aresident’sdoor. The Management staff has an open door policy for al tenants. Managers
are available to communicate with these tenants when an issue may arise.



Units

Partnering Agency

Project Based

Andrew St. Supportive Housing 10 AHL
St. Jeans Neighborhood Revialization 5
YMCA SRO Expansion Project 10 YMCA
(Bridgewell) GLMH Group Homes 4 Bridgewell
Set-Aside
Displaced by City, LHAND or Non-Profit
Voluntarily Relocate from Overcrowding
Displaced due to Dwelling Fire
Wall Pl. Applicants affected by Initial Allocation Plan 10
Independent Living Center of N.S. and Cape Ann 10| Independent Lvng Ctr

Housing 1st Initiative 10 SPIN
33 High Street 6 Lynn Shelter
(per Lisa Tobin) HOPE 25
Normandy Permanent Housing Program 4 SPIN
Highlands Scholars Project 25| MA Coal & DHCD
HOME funded - not Section 8 Program
TBRA Unaccompanied High School Youth 13 School Dept.




