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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: Conyers Housing Authority PHA Code: GA 184
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/2009

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 290 Number of HCV units: 0

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
Note: See Attachment ga184a01 for information concerning Section 5.0 through 10.0

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

6.0 PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan

elements, see Section 6.0 of the instructions.

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.
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9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

10.0 Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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_______________________________________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
________________________________________________________________________________________________________________________

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a)  Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3. Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

8. Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s 
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f)  Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.
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5.0 Five-Year Plan

5.1 Mission Statement

“The Conyers Housing Authority is committed to achieving excellence in the
provision of decent, safe, and affordable housing, while promoting self-
sufficiency, upward mobility, and homeownership opportunities for its residents.”

5.2 Goals and Objectives

Goal: Improve the quality of assisted housing

Objectives:

• Increase customer satisfaction:

• Renovate or modernize public housing units:

• Regain status as a High Performer in the Public Housing Assessment
System (PHAS).

Goal: Increase assisted housing choices

Objectives:

• Implement public housing or other homeownership programs:

Goal: Provide an improved living environment

Objectives:

• Implement public housing security improvements:
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Goal: Promote self-sufficiency and asset development of assisted households

Objectives:

• Increase the number and percentage of employed persons in assisted
families:

• Provide or attract supportive services to improve assistance recipients’
employability:

• Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

• Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

• Continue to follow Federal Regulations pertaining to the admissions and
continued occupancy of public housing.

6.0 PHA Plan Update

(a) Identify specifically which plan elements have been revised since the PHA’s
prior plan submission.

The Financial Resources and Fiscal Audit have been revised since the submission
of the FY2008 Agency Plan

(b) Identify where the 5-Year and Annual Plan may be obtained by the public.

The FY2009 Agency Plan will be available for review during the 45-day Public
Hearing Notice period at the Conyers Housing Authority’s Main Office which is
located at 1214 Summer Circle in Conyers, Georgia.
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1. Eligibility, Selection and Admissions Policies, including Deconcentration and
Wait List Procedures

Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)

When families are within a certain number of being offered a unit: (state
number)
When families are within a certain time of being offered a unit: (state
time)
Other: (describe) The Housing Authority verifies the prospective tenant at
the time of application submittal and then re-verifies eligibility
approximately a week before offering a unit.

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

Criminal or Drug-related activity
Rental history
Housekeeping
Other (describe)

c. Yes No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d. Yes No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e. Yes No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

Community-wide list
Sub-jurisdictional lists
Site-based waiting lists
Other (describe)
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b. Where may interested persons apply for admission to public housing?

PHA main administrative office
PHA development site management office
Other (list below)

Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to
the bottom of or are removed from the waiting list? (select one)

One
Two
Three or More

b. Yes No: Is this policy consistent across all waiting list types?

Admissions Preferences

a. Income targeting:

Yes No: Does the PHA plan to exceed the federal targeting requirements
by targeting more than 40% of all new admissions to public
housing to families at or below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list
below)

Emergencies
Overhoused
Underhoused
Medical justification
Administrative reasons determined by the PHA (e.g., to permit
modernization work)
Resident choice: (state circumstances below)
Other: (list below)



Conyers Housing Authority
Page 7 FY2009 Agency Plan

c. Preferences

1. Yes No: Has the PHA established preferences for admission to public
housing (other than date and time of application)?

2. Which of the following admission preferences does the PHA plan to employ in
the coming year? (select all that apply from either former Federal preferences
or other preferences)

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of
Housing Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences: (select below)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility
programs
Households that contribute to meeting income goals (broad range of
incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs
Victims of reprisals or hate crimes
Other preference(s) (list below)
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3. If the PHA will employ admissions preferences, please prioritize by placing a
“1” in the space that represents your first priority, a “2” in the box representing
your second priority, and so on. If you give equal weight to one or more of
these choices (either through an absolute hierarchy or through a point system),
place the same number next to each. That means you can use “1” more than
once, “2” more than once, etc.

3 Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of
Housing Owner, Inaccessibility, Property Disposition)

1 Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)
2 Working families and those unable to work because of age or disability
2 Veterans and veterans’ families
2 Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility
programs
Households that contribute to meeting income goals (broad range of
incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the PHA will
meet income targeting requirements

Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

The PHA-resident lease
The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials
Other source (list)
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b. How often must residents notify the PHA of changes in family composition?(select
all that apply)

At an annual reexamination and lease renewal
Any time family composition changes
At family request for revision
Other (list)

Deconcentration and Income Mixing

a. Yes No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?

b. Yes No: Did the PHA adopt any changes to its admissions policies based
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)

Adoption of site-based waiting lists
If selected, list targeted developments below:

Employing waiting list “skipping” to achieve deconcentration of poverty
or income mixing goals at targeted developments
If selected, list targeted developments below:

Employing new admission preferences at targeted developments
If selected, list targeted developments below:

Other (list policies and developments targeted below)

d. Yes No: Did the PHA adopt any changes to other policies based on the
results of the required analysis of the need for deconcentration of
poverty and income mixing?
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2. Financial Resources

The table below lists the Conyers Housing Authority’s anticipated resources, such as
PHA Operating, Capital and other anticipated Federal resources available to the
Authority, as well as tenant rents and other income available to support public
housing in Fiscal Year 2009. The Capital Fund amounts for FY2007 and FY2008 are
unobligated amounts as of 12/31/2008.

Funding Source Amount Use

FY2009 PH Operating Fund $410,000 Operations

FY2009 Capital Fund Program $452,724 Modernization

FY2008 Capital Fund Program $285,000 Modernization

FY2007 Capital Fund Program $150,000 Modernization

Dwelling Rent $880,000 Operations

Excess Utilities $21,650 Utilities

Interest $62,705 Operations

Other Income $6,000 Operations

Total $2,268,079

3. Rent Determination

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using,
including discretionary (that is, not required by statute or regulation) income
disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)

The PHA will not employ any discretionary rent-setting policies for
income based rent in public housing. Income-based rents are set at the
higher of 30% of adjusted monthly income, 10% of unadjusted monthly
income, the welfare rent, or minimum rent (less HUD mandatory
deductions and exclusions).

---or---

The PHA employs discretionary policies for determining income based
rent
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b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

$0
$1-$25
$26-$50

2. Yes No: Has the PHA adopted any discretionary minimum rent
hardship exemption policies?

c. Rents set at less than 30% than adjusted income

1. Yes No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

d. Which of the discretionary (optional) deductions and/or exclusions policies does
the PHA plan to employ (select all that apply)

For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly
families
Other (describe below)
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e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted
income) (select one)

Yes for all developments
Yes but only for some developments
No

2. For which kinds of developments are ceiling rents in place? (select all that
apply)

For all developments
For all general occupancy developments (not elderly or disabled or
elderly only)
For specified general occupancy developments
For certain parts of developments; e.g., the high-rise portion
For certain size units; e.g., larger bedroom sizes
Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents
(select all that apply)

Market comparability study
Fair market rents (FMR)
95th percentile rents
75 percent of operating costs
100 percent of operating costs for general occupancy (family)
developments
Operating costs plus debt service
The “rental value” of the unit
Other (list below)
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f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in
income or family composition to the PHA such that the changes result in an
adjustment to rent? (select all that apply)

Never
At family option
Any time the family experiences an income increase
Any time a family experiences an income increase above a
threshold amount or percentage: (if selected, specify threshold)

Other (list below)

• The loss or addition of a wage earner

• The loss or addition of an income source

g. Yes No: Does the PHA plan to implement individual savings accounts
for residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA
use to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing
Survey of rents listed in local newspaper
Survey of similar unassisted units in the neighborhood
Other (list/describe below)
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4. Operation and Management

A. PHA Management Structure

An organizational chart showing the Housing Authority’s management structure
and organization is included below.

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the
beginning of the upcoming fiscal year, and expected turnover in each. (Use “NA”
to indicate that the PHA does not operate any of the programs listed below.)

Program Name
Units or Families
Served at Year

Beginning

Expected
Turnover

Public Housing 290 56
Section 8 Vouchers N/A N/A
Public Housing
Drug Elimination
Program (PHDEP)

N/A N/A

Other N/A N/A



Conyers Housing Authority
Page 15 FY2009 Agency Plan

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents,
manuals and handbooks that contain the Agency’s rules, standards, and policies
that govern maintenance and management of public housing, including a
description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing
Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

Admissions and Continued Occupancy Policy
Dwelling Lease Grievance Procedure
Pet Policy Personnel Policy
Community Service Policy
Maintenance Policy Procurement Policy

(2) Section 8 Management: (list below)

N/A

5. Grievance Procedures

The Grievance Policy is available for review at the Authority’s main office and will
be attached to the Agency Plan (ga184g01).

6. Designated Housing for Elderly and Disabled Families

1. Yes No: Has the PHA designated or applied for approval to designate
or does the PHA plan to apply to designate any public housing
for occupancy only by the elderly families or only by families
with disabilities, or by elderly families and families with
disabilities or will apply for designation for occupancy by
only elderly families or only families with disabilities, or by
elderly families and families with disabilities as provided by
section 7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437e)
in the upcoming fiscal year
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7. Community Service and Self-Sufficiency

The Housing Authority has implemented a Community Service Policy in
compliance with HUD rules and regulations. The Community Service Policy is
included with Attachment ga184g01.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
Yes No: Has the PHA has entered into a cooperative agreement

with the TANF Agency, to share information and/or
target supportive services (as contemplated by section
12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed?
DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all
that apply)

Client referrals
Information sharing regarding mutual clients (for rent
determinations and otherwise)
Coordinate the provision of specific social and self-sufficiency
services and programs to eligible families
Jointly administer programs
Partner to administer a HUD Welfare-to-Work voucher program
Joint administration of other demonstration program
Other (describe)

B. Services and programs offered to residents and participants

(1) General

a. Self-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA
employ to enhance the economic and social self-sufficiency of assisted
families in the following areas? (select all that apply)

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
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Preference in admission to section 8 for certain public housing
families
Preferences for families working or engaging in training or
education programs for non-housing programs operated or
coordinated by the PHA
Preference/eligibility for public housing homeownership option
participation
Preference/eligibility for section 8 homeownership option
participation
Other policies (list below)

b. Economic and Social self-sufficiency programs

Yes No: Does the PHA coordinate, promote or provide any
programs to enhance the economic and social self-
sufficiency of residents?

Services and Programs

Program Name &
Description (including
location, if
appropriate)

Estimated
Size

Allocation
Method
(waiting list/
random selection/
specific
criteria/other)

Access
(development
office / PHA main
office / other
provider name)

Eligibility
(public housing
or
section 8
participants or
both)

Wellness Program 25 Seniors PHA Main Office PH
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C. Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program
Required Number of

Participants
(start of FY 2009 Estimate)

Actual Number of
Participants

(As of: 12/31/08)

Public Housing N/A N/A

Section 8 N/A N/A

b. Yes No: If the PHA is not maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan
address the steps the PHA plans to take to achieve at least
the minimum program size?
If no, list steps the PHA will take below:

8. Safety and Crime Prevention

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing
residents (select all that apply)

High incidence of violent and/or drug-related crime in some or all
of the PHA's developments
High incidence of violent and/or drug-related crime in the areas
surrounding or adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more
developments due to perceived and/or actual levels of violent
and/or drug-related crime
Other (describe below)
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2. What information or data did the PHA used to determine the need for PHA
actions to improve safety of residents (select all that apply).

Safety and security survey of residents
Analysis of crime statistics over time for crimes committed “in and
around” public housing authority
Analysis of cost trends over time for repair of vandalism and
removal of graffiti
Resident reports
PHA employee reports
Police reports
Demonstrable, quantifiable success with previous or ongoing
anticrime/anti drug programs
Other (describe below)

2. Which developments are most affected? (list below)

GA184-5 
 

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to
undertake: (select all that apply)

Contracting with outside and/or resident organizations for the
provision of crime- and/or drug-prevention activities
Crime Prevention Through Environmental Design
Activities targeted to at-risk youth, adults, or seniors
Volunteer Resident Patrol/Block Watchers Program
Other (describe below)

2. Which developments are most affected? (list below)

GA184-5 
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C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police
precincts for carrying out crime prevention measures and activities: (select
all that apply)

Police involvement in development, implementation, and/or
ongoing evaluation of drug-elimination plan
Police provide crime data to housing authority staff for analysis
and action
Police have established a physical presence on housing authority
property (e.g., community policing office, officer in residence)
Police regularly testify in and otherwise support eviction cases
Police regularly meet with the PHA management and residents
Agreement between PHA and local law enforcement agency for
provision of above-baseline law enforcement services
Other activities (list below)

2. Which developments are most affected? (list below)

GA184-5 
 

9. Pets

The purpose of the Pet Policy is to establish the PHA's policy and procedures for
ownership of pets and to ensure that no applicant or resident is discriminated
against regarding admission or continued occupancy because of ownership of pets.
It also establishes reasonable rules governing the keeping of common household
pets.

Nothing in the policy or the dwelling lease limits or impairs the right of persons
with disabilities to own animals that are used to assist them.

Pet rules will not be applied to animals who assist persons with disabilities.

All pets must be approved in advance by the PHA management.

Pets must be registered with the PHA before they are brought onto the premises.
Registration includes certificate signed by a licensed veterinarian or State/local
authority that the pet has received all inoculations required by State or local law,
and that the pet has no communicable disease(s) and is pest-free.

The policy states which type of pets and how many of each a resident is allowed to
keep in their residence.
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The Authority has designated some areas in which no pets are allowed.

Tenants with animals must pay a pet deposit.

Residents/pet owners shall not alter their unit, patio, premises or common areas to
create an enclosure for any animal. Installation of pet doors is prohibited.

Residents can be charged for pet waste removal.

No pet (excluding fish) shall be left unattended in any apartment for a period in
excess of eight (8) hours.

The resident/pet owner will be required to designate two responsible parties for the
care of the pet if the health or safety of the pet is threatened by the death or
incapacity of the pet owner, or by other factors that render the pet owner unable to
care for the pet.

The PHA may, after reasonable notice to the tenant during reasonable hours, enter
and inspect the premises, in addition to other inspections allowed.

The PHA may enter and inspect the unit only if a written complaint is received
alleging that the conduct or condition of the pet in the unit constitutes a nuisance or
threat to the health or safety of the other occupants or other persons in the
community under applicable State or local law.

If a determination is made on objective facts supported by written statements, that a
resident/pet owner has violated the Pet Rule Policy, written notice will be served.

If the resident/pet owner and the PHA are unable to resolve the violation at the
meeting or the pet owner fails to correct the violation in the time period allotted by
the PHA, the PHA may serve notice to remove the pet.

The PHA may initiate procedures for termination of tenancy based on a pet rule
violation if:

The pet owner has failed to remove the pet or correct a pet rule violation
within the time period specified; and

The pet rule violation is sufficient to begin procedures to terminate
tenancy under terms of the lease.

The PHA will take all necessary steps to insure that pets which become vicious,
display symptoms of severe illness, or demonstrate behavior that constitutes an
immediate threat to the health or safety of others, are referred to the appropriate
State or local entity authorized to remove such animals.

If it is necessary for the PHA to place the pet in a shelter facility, the cost will be
the responsibility of the tenant/pet owner.



Conyers Housing Authority
Page 22 FY2009 Agency Plan

10. Civil Rights

Civil rights certifications are included in the PHA Plan Certifications of
Compliance with the PHA Plans and Related Regulations.

11. Fiscal Audit

The Fiscal Audit for the year ended June 30, 2007 will be on display with the
Agency Plan (See Attachment ga184h01). The audit for the year ended June 30,
2008 is in the process of being completed.

12. Asset Management

The Conyers Housing Authority has less than 450 public housing units and is not
required to convert to Asset Management. The Authority continues to assess its
housing stock on an on-going basis to determine what developments need
improvement. Also, the Authority continually assesses its operations for areas of
improvement.

13. Violence Against Women Act

The Conyers Housing Authority is striving to fully comply with all requirements of
the Violence Against Women Act (VAWA).

First, the Authority will not deny admission to an applicant who has been a victim
of domestic violence, dating violence, or stalking. The applicant must comply with
all other admission requirements.

Also, the Authority will not terminate the assistance to a victim of domestic
violence, dating violence, or stalking based solely on an incident or threat of such
activity. The Authority still retains the right to terminate assistance for other
criminal activity or good cause.

All information provided by an applicant or tenant regarding VAWA will be held in
strict confidence and will not be shared with any other parties, unless required by
law.

The Housing Authority has implemented an admissions preference for victims of
domestic violence. The admissions preference allows applicants who are eligible to
move to the top of the waiting list.
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To make sure all applicants are aware of the Violence Against Women Act, the
Housing Authority notifies all applicants of the information included in the Act
during the application process.

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or
Disposition, Conversion of Public Housing, Homeownership Programs, and Project-
Based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development

Yes No: a) Has the PHA received a HOPE VI revitalization grant? (if
no, skip to question c; if yes, provide responses to question
b for each grant, copying and completing as many times as
necessary)

b) Status of HOPE VI revitalization grant (complete one set of
questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes

the current status)
Revitalization Plan under development
Revitalization Plan submitted, pending approval
Revitalization Plan approved
Activities pursuant to an approved Revitalization
Plan underway

Yes No: c) Does the PHA plan to apply for a HOPE VI Revitalization
grant in the Plan year?
If yes, list development name/s below:

Yes No: d) Will the PHA be engaging in any mixed-finance
development activities for public housing in the Plan year?
If yes, list developments or activities below:

Yes No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:
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(b) Demolition and/or Disposition

1. Yes No: Does the PHA plan to conduct any demolition or
disposition activities (pursuant to section 18 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscal
Year?

(c) Conversion of Public Housing

1. Yes No: Have any of the PHA’s developments or portions of
developments been identified by HUD or the PHA as
covered under section 202 of the HUD FY 1996 HUD
Appropriations Act?

(d) Homeownership

1. Yes No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an
approved HOPE I program (42 U.S.C. 1437aaa) or has the
PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE I
program, or section 32 of the U.S. Housing Act of 1937 (42
U.S.C. 1437z-4).

(e) Project-Based Vouchers

The Conyers Housing Authority does not operate a Tenant-Based Section 8
Program. Therefore, this section of the Agency Plan is not applicable.

8.0 Capital Improvements

8.1 Capital Fund Annual Statement/Performance and Evaluation Report

See attachments:

ga184b01 – FY2009 CFP Annual Statement
ga184d01 – FY2008 CFP Performance and Evaluation Report
ga184e01 – FY2007 CFP Performance and Evaluation Report
ga184f01 – FY2006 CFP Performance and Evaluation Report
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8.2 Capital Fund Program Five-Year Plan

See attachment:

ga184c01 – FY2009-2013 CFP Five-Year Plan

8.3 Capital Fund Financing Program (CFFP)

At this time, the Conyers Housing Authority has no plans to use the Capital Fund
Financing Program.

9.0 Housing Needs

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the
jurisdiction, and/or other data available to the PHA, provide a statement of the
housing needs in the jurisdiction by completing the following table. In the
“Overall” Needs column, provide the estimated number of renter families that
have housing needs. For the remaining characteristics, rate the impact of that
factor on the housing needs for each family type, from 1 to 5, with 1 being “no
impact” and 5 being “severe impact.” Use N/A to indicate that no information is
available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall
Afford-
ability

Supply Quality
Access-
ibility

Size
Loca-
tion

Income <= 30% of
AMI

399 5 5 5 3 4 4

Income >30% but
<=50% of AMI

342 4 4 4 3 4 4

Income >50% but
<80% of AMI

219 3 3 3 3 4 4

Elderly 103 3 3 3 4 2 3

Families with
Disabilities

240 3 3 3 5 2 3

White 433 3 3 3 3 3 3

Black 439 3 3 3 3 3 3

Hispanic 130 3 3 3 3 3 3
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What sources of information did the PHA use to conduct this analysis? (Check all
that apply; all materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability
Strategy (“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

9.1 Strategy for Addressing Housing Needs

Need: Shortage of affordable housing for all eligible populations

Strategy 1: Maximize the number of affordable units available to the PHA
within its current resources by:

• Employ effective maintenance and management policies to
minimize the number of public housing units off-line

• Reduce turnover time for vacated public housing units
• Reduce time to renovate public housing units
• Undertake measures to ensure access to affordable housing among

families assisted by the PHA, regardless of unit size required

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI

• Exceed HUD federal targeting requirements for families at or
below 30% of AMI in public housing

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI

• Employ admissions preferences aimed at families who are
working
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Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:

• Carry out the modifications needed in public housing based on the
section 504 Needs Assessment for Public Housing

Need: Specific Family Types: Races or ethnicities with disproportionate
housing needs

Strategy 1: Conduct activities to affirmatively further fair housing

• Continue to follow Federal Regulations on the admissions and
continued occupancy of public housing.

Other Housing Needs & Strategies: (list needs and strategies below)

Reasons for Selecting Strategies

• Funding constraints
• Staffing constraints
• Evidence of housing needs as demonstrated in the Consolidated

Plan and other information available to the PHA
• Results of consultation with residents and the Resident Advisory

Board

10.0 Additional Information

(a) Progress in Meeting Goals and Objectives

The Authority is continually making efforts to improve the physical appearance of
the units and grounds through the use of the Capital Fund Program. The work
items that are planned to be addressed are listed in the Capital Fund Program
Five-Year Plan for 2009 -2013. It included as an attachment to the Agency Plan.

Housing Authority staff has attended various training programs throughout the
year. The Staff is always encouraged to attend training when possible.

The Authority has held Resident Advisory Board meetings throughout the year to
get feedback from residents.
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The Authority has installed video surveillance systems at various sites to help
deter crime and improve safety.

The Authority continually follows HUD regulations for the admissions and
occupancy to the Public Housing Program.

(b) Significant Amendment and Substantial Deviation/Modification

Substantial Deviation from the 5-year Plan:

A “Substantial Deviation” from the 5-Year Plan is an overall change in the
direction of the Authority pertaining to the Authority’s Goals and Objectives.
This includes changing the Authority’s Goals and Objectives.

Significant Amendment or Modification to the Annual Plan:

A “Significant Amendment or Modification” to the Annual Plan is a change in a
policy or policies pertaining to the operation of the Authority. This includes the
following:

� Changes to rent or admissions policies or organization of the
waiting list.

� Additions of non-emergency work items over $50,000(items not
included in the current Annual Statement or 5-Year Action Plan) or
change in use of replacement reserve funds under the Capital Fund.

� Any change with regard to demolition or disposition, designation,
homeownership programs or conversion activities.

(c) Memorandum of Agreement

The Housing Authority has entered into a Memorandum of Agreement (MOA)
with the U. S. Department of Housing and Urban Development. A plan to
address all items listed in the MOA has been developed. The complete MOA is
available for review at the Housing Authority’s main office.
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Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Page 1 of 6 form HUD-50075.1 (4/2008)

Part I: Summary

PHA Name: Conyers Housing Authority Grant Type and Number
Capital Fund Program Grant No: GA06P18450109 Replacement Housing Factor

Grant No:
Date of CFFP: :

FFY of Grant:
2009
FFY of Grant Approval:
2009

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 3 $38,724.00
3 1408 Management Improvements $89,500.00
4 1410 Administration (may not exceed 10% of line 21) $35,000.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $5,000.00
8 1440 Site Acquisition
9 1450 Site Improvement $55,000.00
10 1460 Dwelling Structures $192,000.00
11 1465.1 Dwelling Equipment - Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment $37,500.00
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities 4

18a 1501 Collateralization or Debt Service paid by the PHA
18b 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of line 2- 19) $452,724.00
21 Amount of Line 20 Related to LBP Activities
22 Amount of Line 20 Related to Section 504 Activities
23 Amount of Line 20 Related to Security - Soft Costs
24 Amount of Line 20 Related to Security - Hard Costs
25 Amount of Line 20 Related to Energy Conservation Measures
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Page 2 of 6 form HUD-50075.1 (4/2008)

Part I: Summary

PHA Name: Conyers Housing Authority Grant Type and Number
Capital Fund Program Grant No: GA06P18450109 Replacement Housing Factor

Grant No:
Date of CFFP: :

FFY of Grant:
2009
FFY of Grant Approval:
2009

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

Signature of Executive Director Date Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here.
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Part II: Supporting Pages
PHA Name: Conyers Housing Authority Grant Type and Number

Capital Fund Program Grant No: GA06P18450109 CFFP (Yes/No): N
Replacement Housing Factor Grant No:

Federal FY of Grant: 2009

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised 1 Funds
Obligated 2

Funds
Expended 2

Operations
PHA-Wide Operations 1406 LS $38,724.00

Subtotal 1406 $38,724.00

Management Improvements
PHA-Wide Equipment for computer lab 1408 LS $2,500.00
PHA-Wide Resident Services Coordinator 1408 LS $50,000.00

PHA-Wide
Planning, Consulting, and Other
Professional Services

1408 LS $10,000.00

PHA-Wide
Install video surveillance equipment at
each site (Phase 2)

1408 LS $27,000.00

Subtotal 1408 $89,500.00

Administration
PHA-Wide Mod. Secretary Salary and Benefits 1410 LS $33,000.00
PHA-Wide Sundry costs 1410 LS $2,000.00

Subtotal 1410 $35,000.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Page 4 of 6 form HUD-50075.1 (4/2008)

Part II: Supporting Pages
PHA Name: Conyers Housing Authority Grant Type and Number

Capital Fund Program Grant No: GA06P18450109 CFFP (Yes/No): N
Replacement Housing Factor Grant No:

Federal FY of Grant: 2009

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised 1 Funds
Obligated 2

Funds
Expended 2

Fees and Costs
PHA-Wide Capital Fund Accounting Fees 1430 LS $2,000.00
PHA-Wide Agency Plan Fees 1430 LS $3,000.00

Subtotal 1430 $5,000.00

Site Improvements
PHA-Wide General landscaping 1450 LS $15,000.00
GA184-6 Install new playground equipment 1450 LS $40,000.00

Subtotal 1450 $55,000.00

Dwelling Structures
PHA-Wide Gutter Replacement (Phase 1) 1460 40 bldgs. $40,000.00
GA184-001 Kitchen modernization (Phase 2) 1460 15 units $40,000.00
GA184-001 Bathroom modernization (Phase 2) 1460 15 units $36,000.00
GA184-003 Kitchen modernization (Phase 2) 1460 15 units $40,000.00
GA184-003 Bathroom modernization (Phase 2) 1460 15 units $36,000.00

Subtotal 1460 $192,000.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Page 5 of 6 form HUD-50075.1 (4/2008)

Part II: Supporting Pages
PHA Name: Conyers Housing Authority Grant Type and Number

Capital Fund Program Grant No: GA06P18450109 CFFP (Yes/No): N
Replacement Housing Factor Grant No:

Federal FY of Grant: 2009

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised 1 Funds
Obligated 2

Funds
Expended 2

Non-Dwelling Equipment
PHA-Wide Replace maintenance vehicle 1475 1 $25,000.00
PHA-Wide Upgrade computer/office equipment 1475 LS $2,500.00

PHA-Wide
Purchase miscellaneous maintenance
tools and equipment

1475 LS $10,000.00

Subtotal 1475 $37,500.00

CFP Total $452,724.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Page 6 of 6 form HUD-50075.1 (4/2008)

Part III: Implementation Schedule for Capital Fund Financing Program

PHA Name: Conyers Housing Authority Federal FFY of Grant: 2009

Development Number
Name/HA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original Obligation
End Date

Actual Obligation
End Date

Original
Expenditure End

Date

Actual Expenditure
End Date

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 1 of 6 form HUD-50075.2 (4/2008)

Part I: Summary
PHA Name/Number: Conyers, GA/GA184 Locality (Conyers/Rockdale Co., Georgia) Original 5-Year Plan Revision No:

A.
Development Number and
Name

Work Statement
for Year 1
FFY 2009

Work Statement for Year 2
FFY 2010

Work Statement for Year 3
FFY 2011

Work Statement for Year 4
FFY 2012

Work Statement for Year 5
FFY 2013

B.
Physical Improvements
Subtotal

Annual Statement $300,000.00 $295,000.00 $274,000.00 $296,500.00

C. Management Improvements $60,000.00 $60,000.00 $57,500.00 $57,500.00

D.
PHA-Wide Non-dwelling
Structures and Equipment

$36,500.00 $36,500.00 $60,000.00 $37,500.00

E. Administration $35,000.00 $35,000.00 $35,000.00 $35,000.00

F. Other $5,500.00 $5,500.00 $5,500.00 $5,500.00

G. Operations $15,724.00 $20,724.00 $20,724.00 $20,724.00

H. Demolition $0.00 $0.00 $0.00 $0.00

I. Development $0.00 $0.00 $0.00 $0.00

J.
Capital Fund Financing –
Debt Service

$0.00 $0.00 $0.00 $0.00

K. Total CFP Funds $452,724.00 $452,724.00 $452,724.00 $452,724.00

L. Total Non-CFP Funds $0.00 $0.00 $0.00 $0.00

M. Grand Total $452,724.00 $452,724.00 $452,724.00 $452,724.00



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 2 of 6 form HUD-50075.2 (4/2008)

Part I: Summary (Continuation)

PHA Name/Number: Conyers, GA/GA184 Locality (Conyers/Rockdale Co./Georgia) Original 5-Year Plan Revision No:

A.
Development Number
and Name

Work
Statement for

Year 1
FFY 2009

Work Statement for Year 2
FFY 2010

Work Statement for Year 3
FFY 2011

Work Statement for Year 4
FFY 2012

Work Statement for Year 5
FFY 2013

PHA-Wide
Annual

Statement
$228,724.00 $452,724.00 $452,724.00 $452,724.00

GA184-001 $0.00 $0.00 $0.00 $0.00
GA184-002 $132,000.00 $0.00 $0.00 $0.00
GA184-003 $0.00 $0.00 $0.00 $0.00
GA184-004 $0.00 $0.00 $0.00 $0.00
GA184-005 $92,000.00 $0.00 $0.00 $0.00
GA184-006 $0.00 $0.00 $0.00 $0.00



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 3 of 6 form HUD-50075.2 (4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1

FFY 2009

Work Statement for Year 2
FFY 2010

Work Statement for Year 3
FFY 2011

Development Number/Name
General Description of Major Work Categories

Quantity Estimated Cost Development Number/Name
General Description of Major Work Categories

Quantity Estimated Cost

Operations/PHA-Wide Operations/PHA-Wide
Interior cycle painting 7 units $15,724.00 Interior cycle painting 9 units $20,724.00

Subtotal 1406 $15,724.00 Subtotal 1406 $20,724.00
See

Annual Management Improvements/PHA-Wide Management Improvements/PHA-Wide
Statement Resident Services Coordinator (Salary and

Benefits
1 $50,000.00

Resident Services Coordinator (Salary and
Benefits

1 $50,000.00

Planning, Consulting, and Other Professional
Services

LS $10,000.00
Planning, Consulting, and Other Professional
Services

LS $10,000.00

Subtotal 1408 $60,000.00 Subtotal 1408 $60,000.00

Administration/PHA-Wide Administration/PHA-Wide
Mod. Secretary Salary and Benefits LS $33,000.00 Mod. Secretary Salary and Benefits LS $33,000.00
Sundry Costs LS $2,000.00 Sundry Costs LS $2,000.00

Subtotal 1410 $35,000.00 Subtotal 1410 $35,000.00

Fees and Costs/PHA-Wide Fees and Costs/PHA-Wide
Capital Fund Accounting Fees LS $2,000.00 Capital Fund Accounting Fees LS $2,000.00
Agency Plan Fees LS $3,500.00 Agency Plan Fees LS $3,500.00

Subtotal 1430 $5,500.00 Subtotal 1430 $5,500.00

Site Improvements Site Improvements
General site improvements including
landscaping and sidewalk repair – PHA-Wide

LS $15,000.00
General site improvements including
landscaping and sidewalk repair – PHA-Wide

LS $20,000.00

Install new playground at GA184-002 LS $40,000.00 Install security lighting/PHA-Wide LS $18,000.00
Subtotal 1450 $55,000.00 Subtotal 1450 $38,000.00

Subtotal of Estimated Cost See Next Page Subtotal of Estimated Cost See Next Page



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 4 of 6 form HUD-50075.2 (4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1

FFY 2009

Work Statement for Year 2
FFY 2010

Work Statement for Year 3
FFY 2011

Development Number/Name
General Description of Major Work Categories

Quantity Estimated Cost Development Number/Name
General Description of Major Work Categories

Quantity Estimated Cost

Dwelling Structures Dwelling Structures
Gutter replacement/PHA-Wide (Phase 2) 40 bldgs. $35,000.00 Gutter replacement/PHA-Wide (Phase 3) 40 bldgs. $40,000.00
Replace attic ventilation fans/PHA-Wide 30 bldgs. $26,000.00 Install energy efficient lighting/PHA-Wide 290 units $100,000.00

See Modernize kitchens at GA184-002 (Phase 2) 15 units $50,000.00 Upgrade attic insulation/PHA-Wide 50 bldgs. $82,000.00
Annual Modernize bathrooms at GA184-002 (Phase 2) 15 units $42,000.00 Subtotal 1460 $222,000.00

Statement Modernize kitchens at GA184-005 (Phase 2) 15 units $50,000.00
Modernize bathrooms at GA184-005 (Phase 2) 15 units $42,000.00 Dwelling Equipment/PHA-Wide

Subtotal 1460 $245,000.00 Install energy efficient refrigerators 35 each $20,000.00
Install energy efficient ranges 35 each $15,000.00

Non-Dwelling Equipment Subtotal 1465.1 $35,000.00
Replace maintenance vehicle/PHA-Wide 1 $25,000.00
Purchase maintenance tools/PHA-Wide LS $9,000.00 Non-Dwelling Equipment
Purchase computer equipment/PHA-Wide LS $2,500.00 Replace maintenance vehicle/PHA-Wide 1 $25,000.00

Subtotal 1475 $36,500.00 Purchase maintenance tools/PHA-Wide LS $9,000.00
Purchase computer equipment/PHA-Wide LS $2,500.00

Subtotal 1475 $36,500.00

Subtotal of Estimated Cost $452,724.00 Subtotal of Estimated Cost $452,724.00



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 5 of 6 form HUD-50075.2 (4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1

FFY 2009

Work Statement for Year 4
FFY 2012

Work Statement for Year 5
FFY 2013

Development Number/Name
General Description of Major Work Categories

Quantity Estimated Cost Development Number/Name
General Description of Major Work Categories

Quantity Estimated Cost

Operations/PHA-Wide Operations/PHA-Wide
Interior cycle painting 9 units $20,724.00 Interior cycle painting 9 units $20,724.00

Subtotal 1406 $20,724.00 Subtotal 1406 $20,724.00
See

Annual Management Improvements/PHA-Wide Management Improvements/PHA-Wide
Statement Resident Services Coordinator (Salary and

Benefits
1 $50,000.00

Resident Services Coordinator (Salary and
Benefits

1 $50,000.00

Planning, Consulting, and Other Professional
Services

LS $7,500.00
Planning, Consulting, and Other Professional
Services

LS $7,500.00

Subtotal 1408 $57,500.00 Subtotal 1408 $57,500.00

Administration/PHA-Wide Administration/PHA-Wide
Mod. Secretary Salary and Benefits LS $33,000.00 Mod. Secretary Salary and Benefits LS $33,000.00
Sundry Costs LS $2,000.00 Sundry Costs LS $2,000.00

Subtotal 1410 $35,000.00 Subtotal 1410 $35,000.00

Fees and Costs/PHA-Wide Fees and Costs/PHA-Wide
Capital Fund Accounting Fees LS $2,000.00 Capital Fund Accounting Fees LS $2,000.00
Agency Plan Fees LS $3,500.00 Agency Plan Fees LS $3,500.00

Subtotal 1430 $5,500.00 Subtotal 1430 $5,500.00

Site Improvements Site Improvements
General site improvements including
landscaping and sidewalk repair – PHA-Wide

LS $20,000.00
General site improvements including
landscaping and sidewalk repair – PHA-Wide

LS $20,000.00

Subtotal 1450 $20,000.00 Subtotal 1450 $20,000.00

Subtotal of Estimated Cost See Next Page Subtotal of Estimated Cost See Next Page



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 6 of 6 form HUD-50075.2 (4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1

FFY 2009

Work Statement for Year 4
FFY 2012

Work Statement for Year 5
FFY 2013

Development Number/Name
General Description of Major Work Categories

Quantity Estimated Cost Development Number/Name
General Description of Major Work Categories

Quantity Estimated Cost

Dwelling Structures Dwelling Structures
Gutter replacement/PHA-Wide (Phase 4) 40 bldgs. $35,000.00 Gutter replacement/PHA-Wide (Phase 5) 40 bldgs. $35,000.00
Install new HVAC systems/PHA-Wide 50 units $184,000.00 Install tankless water heaters/PHA-Wide 150 units $184,000.00

See Subtotal 1460 $219,000.00 Subtotal 1460 $219,000.00
Annual

Statement Dwelling Equipment Dwelling Equipment
Install energy efficient refrigerators 35 each $20,000.00 Install energy efficient refrigerators 50 each $32,800.00
Install energy efficient ranges 35 each $15,000.00 Install energy efficient ranges 50 each $24,700.00

Subtotal 1465.1 $35,000.00 Subtotal 1465.1 $57,500.00

Non-Dwelling Equipment Non-Dwelling Equipment
Replace lawn mower 1 $23,500.00 Replace maintenance vehicle/PHA-Wide 1 $25,000.00
Replace maintenance vehicle/PHA-Wide 1 $25,000.00 Purchase maintenance tools/PHA-Wide LS $10,000.00
Purchase maintenance tools/PHA-Wide LS $9,000.00 Purchase computer equipment/PHA-Wide LS $2,500.00
Purchase computer equipment/PHA-Wide LS $2,500.00 Subtotal 1475 $37,500.00

Subtotal 1475 $60,000.00

Subtotal of Estimated Cost $452,724.00 Subtotal of Estimated Cost $452,724.00



Capital Fund Program Tables Page 1

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary
PHA Name: Housing Authority of the City of Conyers Grant Type and Number

Capital Fund Program Grant No: GA06P18450108
Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations $21,788.00 $768.28 $768.28
3 1408 Management Improvements $65,000.00 $0.00 $0.00
4 1410 Administration $37,000.00 $0.00 $0.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $5,000.00 $0.00 $0.00
8 1440 Site Acquisition
9 1450 Site Improvement $20,000.00 $850.00 $850.00
10 1460 Dwelling Structures $161,436.00 $39,224.59 $39,224.59
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment $142,500.00 $124,587.48 $124,587.48
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 1-19) $452,724.00 $165,430.35 $165,430.35
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 compliance
23 Amount of line 20 Related to Security –Soft Costs
24 Amount of Line 20 related to Security-- Hard Costs
25 Amount of line 20 Related to Energy Conservation

Measures
26 Collateralization Expenses or Debt Service



Capital Fund Program Tables Page 2

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Housing Authority of the City of Conyers Grant Type and Number

Capital Fund Program Grant No: GA06P18450108
Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Dev.
Acct
No.

Quantity Total Estimated Cost

Original Revised

Total Actual Cost

Obligated Expended

Status of Work

Operations
PHA-Wide Interior cycle painting 1406 7 units $20,000.00 $768.28 $768.28

Subtotal 1406 $20,000.00 $768.28 $768.28

Management Improvements
PHA-Wide Resident Training and Drug Elimination 1408 LS $5,000.00 $0.00 $0.00
PHA-Wide Resident Services Coordinator 1408 LS $50,000.00 $0.00 $0.00

PHA-Wide
Planning, Consulting, and Other
Professional Services

1408 LS $10,000.00 $0.00 $0.00

Subtotal 1408 $65,000.00 $0.00 $0.00

Administration
PHA-Wide Mod. Secretary Salary and Benefits 1410 LS $33,000.00 $0.00 $0.00
PHA-Wide Sundry Costs 1410 LS $4,000.00 $0.00 $0.00

Subtotal 1410 $37,000.00 $0.00 $0.00

Fees and Cost
PHA-Wide Capital Fund Accounting Fees 1430 LS $2,000.00 $0.00 $0.00
PHA-Wide Agency Plan Fees 1430 LS $3,000.00 $0.00 $0.00

Subtotal 1430 $5,000.00 $0.00 $0.00

Site Improvements
PHA-Wide General landscaping 1450 LS $20,000.00 $850.00 $850.00

Subtotal 1450 $20,000.00 $850.00 $850.00



Capital Fund Program Tables Page 3

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Housing Authority of the City of Conyers Grant Type and Number

Capital Fund Program Grant No: GA06P18450108
Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Dev.
Acct
No.

Quantity Total Estimated Cost

Original Revised

Total Actual Cost

Obligated Expended

Status of Work

Dwelling Structures
GA184-1 Kitchen Modernization (Phase 1) 1460 15 $44,218.00 $0.00 $0.00
GA184-1 Bathroom Modernization (Phase 1) 1460 15 $36,500.00 $0.00 $0.00
GA184-3 Kitchen Modernization (Phase 1) 1460 15 $44,218.00 $0.00 $0.00
GA184-3 Bathroom Modernization (Phase 1) 1460 15 $36,500.00 $0.00 $0.00

Subtotal 1460 $161,436.00 $39,224.59 $39,224.59

Non-Dwelling Equipment

PHA-Wide
Install video surveillance system at each
site

1475 LS $100,000.00 $0.00 $0.00

PHA-Wide Replace maintenance vehicle 1475 LS $25,000.00 $0.00 $0.00
PHA-Wide Upgrade computer/office equipment 1475 LS $2,500.00 $0.00 $0.00

PHA-Wide
Purchase misc. maintenance tools and
equipment

1475 LS $10,000.00 $0.00 $0.00

Subtotal 1475 $142,500.00 $124,587.48 $124,587.48

Capital Fund Program Grant Total $450,936.00 $165,430.35 $165,430.35



Capital Fund Program Tables Page 4

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name: Housing Authority of the City of
Conyers

Grant Type and Number
Capital Fund Program No: GA06P18450108
Replacement Housing Factor No:

Federal FY of Grant: 2008

Development Number
Name/HA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual

PHA- Wide 6/30/10 6/30/12

GA184-1 6/30/10 6/30/12

GA184-3 6/30/10 6/30/12



Capital Fund Program Tables Page 1

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary
PHA Name: Housing Authority of the City of Conyers Grant Type and Number

Capital Fund Program Grant No: GA06P18450107
Replacement Housing Factor Grant No:

Federal FY of Grant: 2007

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: 1)
Performance and Evaluation Report for Period Ending: 12/31/08 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations $11,771.00 $9,368.16 $9,368.16
3 1408 Management Improvements $57,500.00 $38,203.86 $38,203.86
4 1410 Administration $37,000.00 $37,000.00 $37,000.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $2,000.00 $0.00 $0.00
8 1440 Site Acquisition
9 1450 Site Improvement $88,000.00 $32,744.18 $32,744.18
10 1460 Dwelling Structures $222,165.00 $149,391.90 $149,391.90
11 1465.1 Dwelling Equipment—Nonexpendable $0.00 $0.00 $0.00
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment $32,500.00 $31,392.89 $31,392.89
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 1-19) $450,936.00 $298,100.99 $298,100.99
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 compliance
23 Amount of line 20 Related to Security –Soft Costs
24 Amount of Line 20 related to Security-- Hard Costs
25 Amount of line 20 Related to Energy Conservation

Measures
26 Collateralization Expenses or Debt Service



Capital Fund Program Tables Page 2

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Housing Authority of the City of Conyers Grant Type and Number

Capital Fund Program Grant No: GA06P18450107
Replacement Housing Factor Grant No:

Federal FY of Grant: 2007

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Dev.
Acct
No.

Quantity Total Estimated Cost

Original Revised

Total Actual Cost

Obligated Expended

Status of Work

Operations
PHA-Wide Interior cycle painting 1406 7 units $11,771.00 $9,368.16 $9,368.16

Subtotal 1406 $11,771.00 $9,368.16 $9,368.16

Management Improvements
PHA-Wide Resident Training and Drug Elimination 1408 LS $0.00 $0.00 $0.00
PHA-Wide Resident Services Coordinator 1408 LS $50,000.00 $0.00 $0.00

PHA-Wide
Planning, Consulting, and Other
Professional Services

1408 LS $7,500.00 $0.00 $0.00

Subtotal 1408 $57,500.00 $38,203.86 $38,203.86

Administration
PHA-Wide Mod. Secretary Salary and Benefits 1410 LS $33,000.00 $0.00 $0.00
PHA-Wide Sundry Costs 1410 LS $4,000.00 $0.00 $0.00

Subtotal 1410 $37,000.00 $37,000.00 $37,000.00

Fees and Cost
PHA-Wide Capital Fund Accounting Fees 1430 LS $2,000.00 $0.00 $0.00
PHA-Wide Capital Fund Update Fees 1430 LS $0.00 $0.00 $0.00

Subtotal 1430 $2,000.00 $0.00 $0.00

Site Improvements
GA184-1 Add landscaping at buildings 1450 LS $78,000.00 $0.00 $0.00
GA184-1 General landscaping at each site 1450 LS $10,000.00 $0.00 $0.00

Subtotal 1450 $88,000.00 $32,744.18 $32,744.18



Capital Fund Program Tables Page 3

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Housing Authority of the City of Conyers Grant Type and Number

Capital Fund Program Grant No: GA06P18450107
Replacement Housing Factor Grant No:

Federal FY of Grant: 2007

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Dev.
Acct
No.

Quantity Total Estimated Cost

Original Revised

Total Actual Cost

Obligated Expended

Status of Work

Dwelling Structures
PHA-Wide Replace floor tile 1460 10 units $5,000.00 $0.00 $0.00
PHA-Wide Replace water heaters 1460 50 each $20,000.00 $0.00 $0.00

GA184-1
Pressure wash and paint building
exteriors

1460 26 bldgs. $61,000.00 $0.00 $0.00

GA184-1 Add shutters to exterior of units 1460 26 bldgs. $6,500.00 $0.00 $0.00

GA184-1
Replace existing porch columns with
decorative column

1460 26 bldgs. $0.00 $0.00 $0.00

GA184-1 Replace windows (Phase 1) 1460 25 units $97,165.00 $0.00 $0.00
GA184-3 Modernize kitchens (Phase 1) 1460 12 units $32,500.00 $0.00 $0.00

Subtotal 1460 $222,165.00 $149,391.90 $149,391.90

Non-Dwelling Equipment
PHA-Wide Replace maintenance vehicle 1475 LS $25,000.00 $25,000.00 $25,000.00
PHA-Wide Upgrade computer/office equipment 1475 LS $2,500.00 $0.00 $0.00

PHA-Wide
Purchase misc. maintenance tools and
equipment

1475 LS $5,000.00 $0.00 $0.00

Subtotal 1470 $32,500.00 $31,392.89 $31,392.89

Capital Fund Program Grant Total $450,936.00 $298,100.99 $298,100.99



Capital Fund Program Tables Page 4

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name: Housing Authority of the City of
Conyers

Grant Type and Number
Capital Fund Program No: GA06P18450107
Replacement Housing Factor No:

Federal FY of Grant: 2007

Development Number
Name/HA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual

PHA- Wide 9/12/09 9/12/11

GA184-1 9/12/09 9/12/11

GA184-1 9/12/09 9/12/11
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary
PHA Name: Housing Authority of the City of Conyers Grant Type and Number

Capital Fund Program Grant No: GA06P18450106
Replacement Housing Factor Grant No:

Federal FY of Grant: 2006

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: 1)
Performance and Evaluation Report for Period Ending: 12/31/08 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations $10,000.00 $10,000.00 $10,000.00
3 1408 Management Improvements $63,685.00 $63,685.00 $61,982.88
4 1410 Administration $37,000.00 $37,000.00 $38,102.12
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $7,500.00 $7,500.00 $7,500.00
8 1440 Site Acquisition
9 1450 Site Improvement $163,486.00 $163,486.00 $121,260.11
10 1460 Dwelling Structures $102,100.00 $102,100.00 $102,625.00
11 1465.1 Dwelling Equipment—Nonexpendable $0.00 $0.00 $0.00
12 1470 Nondwelling Structures $10,000.00 $10,000.00 $10,000.00
13 1475 Nondwelling Equipment $40,000.00 $40,000.00 $40,000.00
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 1-19) $433,771.00 $433,771.00 $391,470.11
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 compliance
23 Amount of line 20 Related to Security –Soft Costs
24 Amount of Line 20 related to Security-- Hard Costs
25 Amount of line 20 Related to Energy Conservation

Measures
26 Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Housing Authority of the City of Conyers Grant Type and Number

Capital Fund Program Grant No: GA06P18450106
Replacement Housing Factor Grant No:

Federal FY of Grant: 2006

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Dev.
Acct
No.

Quantity Total Estimated Cost

Original Revised

Total Actual Cost

Obligated Expended

Status of Work

Operations
PHA-Wide Interior cycle painting 1406 7 units $10,000.00 $10,000.00 $10,000.00

Subtotal 1406 $10,000.00 $10,000.00 $10,000.00

Management Improvements
PHA-Wide Resident Training and Drug Elimination 1408 LS $0.00 $0.00 $0.00
PHA-Wide Resident Services Coordinator 1408 LS $50,000.00 $50,000.00 $0.00

PHA-Wide
Planning, Consulting, and Other
Professional Services

1408 LS $13,685.00 $13,685.00 $0.00

Subtotal 1408 $63,685.00 $63,685.00 $61,982.88

Administration
PHA-Wide Mod. Secretary Salary and Benefits 1410 LS $33,000.00 $33,000.00 $0.00
PHA-Wide Sundry Costs 1410 LS $4,000.00 $4,000.00 $0.00

Subtotal 1410 $37,000.00 $37,000.00 $38,102.12

Fees and Cost
PHA-Wide Capital Fund Accounting Fees 1430 LS $2,000.00 $2,500.00 $2,500.00
PHA-Wide Capital Fund Update Fees 1430 LS $5,500.00 $5,000.00 $5,000.00

Subtotal 1430 $7,500.00 $7,500.00 $7,500.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Housing Authority of the City of Conyers Grant Type and Number

Capital Fund Program Grant No: GA06P18450106
Replacement Housing Factor Grant No:

Federal FY of Grant: 2006

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Dev.
Acct
No.

Quantity Total Estimated Cost

Original Revised

Total Actual Cost

Obligated Expended

Status of Work

Site Improvements

GA184-6
Replace playground equipment at Allen
Circle

1450 LS $0.00 $0.00 $0.00

GA 184-1
Install fence around playground at Allen
Circle

1450 350 LF $0.00 $0.00 $0.00

GA 184-1
General landscaping including replacing
trees at Taylor Street

1450 LS $0.00 $0.00 $0.00

GA 184-2
Repave and stripe parking area at Hardin
Street

1450 300 SY $0.00 $0.00 $0.00

GA184-5 Repave main drive and parking areas 1450 11,000 SY $0.00 $0.00 $0.00
GA184-6 Correct drainage issues at Allen Circle 1450 LS $0.00 $0.00 $0.00
GA184-6 Add landscaping at Allen Circle 1450 LS $0.00 $0.00 $0.00
GA184-6 General landscaping at Kathryn Court 1450 LS $0.00 $0.00 $0.00

PHA-Wide Add landscaping at buildings 1450 LS $128,486.00 $128,486.00 $0.00
PHA-Wide General landscaping at each site 1450 LS $35,000.00 $35,000.00 $0.00

Subtotal 1450 $163,486.00 $163,486.00 $121,260.11

Dwelling Structures

PHA-Wide
Install internet and cable connections in
bedrooms (Phase 2)

1460 LS $0.00 $0.00 $0.00

PHA-Wide Install water-saving toilets 1460 LS $0.00 $0.00 $0.00
PHA-Wide Replace floor tile 1460 10 units $10,000.00 $10,000.00 $0.00
PHA-Wide Replace water heaters 1460 50 each $15,000.00 $15,000.00 $0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Housing Authority of the City of Conyers Grant Type and Number

Capital Fund Program Grant No: GA06P18450106
Replacement Housing Factor Grant No:

Federal FY of Grant: 2006

Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Dev.
Acct
No.

Quantity Total Estimated Cost

Original Revised

Total Actual Cost

Obligated Expended

Status of Work

GA184-3 Pressure wash building exterior 1460 LS $4,306.00 $4,306.00 $0.00
GA184-1 Add shutters to exterior of units 1460 LS $6,500.00 $6,500.00 $0.00

GA184-1
Replace existing porch columns with
decorative column

1460 LS $0.00 $0.00 $0.00

GA184-1 Replace windows (Phase 1) 1460 LS $62,694.00 $62,694.00 $0.00
GA184-6 Pressure wash building exterior 1460 24 bldgs. $3,600.00 $3,600.00 $0.00

Subtotal 1460 $102,100.00 $102,100.00 $102,625.00

Non-Dwelling Structures

PHA-Wide
Replace windows at community
buildings and office

1470 LS $10,000.00 $10,000.00 $10,000.00

Subtotal 1470 $10,000.00 $10,000.00 $10,000.00
Non-Dwelling Equipment

PHA-Wide Replace maintenance vehicle 1475 LS $24,522.00 $24,522.00 $24,522.00
PHA-Wide Upgrade computer/office equipment 1475 LS $12,847.78 $12,847.78 $12,847.78

PHA-Wide
Purchase misc. maintenance tools and
equipment

1475 LS $2,630.22 $2,630.22 $2,630.22

Subtotal 1475 $40,000.00 $40,000.00 $40,000.00

Capital Fund Program Grant Total $433,771.00 $433,771.00 $391,470.11
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name: Housing Authority of the City of
Conyers

Grant Type and Number
Capital Fund Program No: GA06P18450106
Replacement Housing Factor No:

Federal FY of Grant: 2006

Development Number
Name/HA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual

PHA- Wide 7/18/08 7/18/10

GA184-1 7/18/08 7/18/10

GA184-2 7/18/08 7/18/10

GA184-5 7/18/08 7/18/10

GA184-6 7/18/08 7/18/10



CONYERS HOUSING AUTHORITY  
 

GRIEVANCE POLICY 
 
 
I. PURPOSE 
 

This grievance procedure has been adopted to provide a forum and procedure for residents to seek 
the just, effective and efficient settlement of grievances against the Housing Authority (PHA). 

 
II. GOVERNING LAW 
 

The law governing this grievance procedure is section 6(k) of the U.S. Housing Act of 1937 (42 
U.S.C. sec. 1437d (k) and subpart B of 24 CFR part 966 (24 CFR secs. 966.50 - 966.57). 

 
III. APPLICABILITY 
 
 In accordance with applicable federal regulations, this grievance procedure shall be applicable to 

all individual grievances (as defined in Section IV below) between a resident and the PHA with 
the following two (2) exceptions: 

 
A. This grievance procedure is not applicable to disputes between residents not involving 

the PHA, or to class grievances involving groups of residents.  Also, this grievance 
procedure is not intended as a forum for initiating or negotiating policy changes between 
residents, or groups of residents, and the PHA’s Board of Commissioners. 

 
B. HUD has issued a determination that Georgia State law provides the basic elements of 

due process necessary when eviction of a resident occurs in the following cases, and 
therefore this policy is not applicable when the eviction is due to:   

 
 (1) Any activity that threatens the health, safety, or right to peaceful enjoyment of 

the premises of other residents or employees of HA; or 
 

 (2) Any drug-related criminal activity on or off such premises. 
 

Even though State law does provide due process, however, the PHA has elected to offer 
an Expedited Grievance Procedure for evictions that occur for these two reasons, which is 
set forth in Section XII below. 

 
IV. DEFINITIONS 
 
 The following definitions of terms shall be applicable to this grievance procedure: 
 

A. Grievance:  Any dispute which a resident may have with respect to an action or a failure 
to act by PHA in accordance with the individual resident’s lease or PHA regulations, 
which adversely affects the individual resident’s rights, duties, welfare, or status. 

 
B. CFR:  The code of federal regulations that contains the federal regulation governing this 

grievance procedure. 
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C. Complainant:  Any resident (as defined in this section below) whose grievance is 
presented to the Central Office of the Housing Authority in accordance with the 
requirements set forth in this procedure. 

 
D. Drug-related criminal activity:  The illegal manufacture, sale, distribution, use or 

possession with intent to manufacture, sale, distribute, or use of a controlled substance as 
defined in sec. 102 of the Controlled Substances Act (21 U.S.C. sec 802), as from time to 
time amended. 

 
E. PHA or “Housing Authority”:  The Housing Authority, a body corporate organized and 

existing under the laws of the State of Georgia. 
 
F. Elements of due process:  The following procedural safeguards are required to be 

followed in an eviction action or a termination of tenancy in a state or local court: 
 

(1) Adequate notice to the resident of the grounds for terminating the tenancy and for 
eviction; 

 
 (2) Right of the resident to be represented by counsel; 
 

(3) Opportunity for the resident to refute the evidence presented by the PHA, 
including the right to confront and cross examine witnesses and to present any 
affirmative legal or equitable defense which the resident may have; 

 
 (4) A decision on the merits. 
 
G. Hearing Officer:  An impartial person selected in accordance with 24 CFR Sec 966.55 

and this grievance procedure to hear grievances and render decisions with respect thereto. 
 
H. Hearing Panel:  A three-member panel composed of impartial persons, selected in 

accordance with 24 CFR Sec. 966.55 and this procedure to hear grievances and render 
decisions with respect thereto. 

 
I. HUD:  The United States Department of Housing and Urban Development. 
 
J. Notice:  As used herein, the term notice shall, unless otherwise specifically provided, 

mean written notice. 
 
K. The “Regulations”:  The HUD regulations contained in subpart B of 24 CFR part 966. 
 
L. Resident Organization:  An organization of residents, which includes any Resident 

Management Corporation and specifically includes the Resident Organization. 
 
M. Resident:  The adult person (or persons) other than a live-in aide: 

 
 (1) Who resides in the unit and who executed the lease with the PHA as lessee of the 

dwelling unit, or, if no such person resides in the unit. 
 
 (2) The person who resides in the unit and who is the remaining head of the 

household of the resident family residing in the dwelling unit. 
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N. Business Days:  Monday through Friday of each week, except for legal holidays 

recognized by the federal government. 
 
V. INCORPORATION IN LEASES 
 

This grievance procedure shall be incorporated by reference in all public housing dwelling leases 
between residents and the PHA, whether or not so specifically provided in such leases. 

 
VI. INFORMAL SETTLEMENT OF GRIEVANCES 

 
A. Initial Presentation.  Any grievance must be presented, in writing to the Housing 

Authority’s main office within thirty (30) days after the occurrence of the event giving 
rise to the grievance. 

 
B. Informal Settlement Conference.  If the grievance is not determined by the PHA to fall 

within one of the two exclusions mentioned in Section III B (1 and 2) above, then the 
PHA shall, within five (5) business days after the initial presentation of the grievance to 
informally discuss the grievance with the complainant or his representative(s) in an 
attempt to settle the grievance without the necessity of a formal hearing.  If the informal 
settlement conference cannot occur at the time the grievance is initially presented by the 
complainant, then the complainant shall be promptly notified in writing of the time and 
place for the informal settlement conference. 

 
C. Written Summary.  Within five (5) business days after the informal settlement 

conference, a summary of the informal discussion shall be prepared by the PHA and a 
copy thereof shall be provided to the complainant.  The summary shall be in writing and 
shall specify the names of the participants in the discussion, the date of the discussion, 
the nature of the proposed disposition of the grievance, and the specific reasons for such 
disposition.  This written summary shall also specify the procedures by which the 
complainant may obtain a formal hearing if not satisfied by the proposed disposition of 
the grievance.  A copy of the written summary shall also be placed in complainant’s file. 

 
VII. FORMAL GRIEVANCE HEARING 

 
The following procedures apply to the request for a formal grievance hearing under this grievance 
procedure: 
 
A. Request for Hearing:  If the complainant is not satisfied with the results of the informal 

settlement conference, the complainant must submit a written request for a formal hearing 
to PHA’s Central Office no later than five (5) business days after the date complainant 
receives the summary of discussion delivered as required under Section VI above. 

 
 Complainant’s written request for a formal hearing must specify: 
 
  (1) The reasons for the grievance; 
 
  (2) The action or relief sought by the complainant; and 
 

Conyers Housing Authority 
Grievance Procedure 

 Page 3 of 10 November 1999 



  (3) If the complainant so desires, a statement setting forth the times at which 
the complainant shall be available for a hearing during the next ten (10) 
business days; 

 
  (4) Complainant’s preference, if any, concerning whether the grievance 

should be heard by a single hearing officer or by a hearing panel; 
 
  (5) If the complainant has failed to attend an informal discussion conference, 

a request that the hearing officer or panel waive this requirement. 
 
B. Failure to Request Hearing:  If the complainant fails to request a hearing within five (5) 

business days after receiving the written summary of the informal settlement conference, 
the PHA’s decision rendered at the informal hearing becomes final and the PHA is not 
thereafter obligated to offer the complainant a formal hearing. 

 
VIII. SELECTION OF HEARING OFFICER OR PANEL 

 
All grievance hearings shall be conducted by an impartial person or persons appointed by the 
PHA after consultation with resident organizations, in the manner described below: 
 
A. The permanent appointments of persons who shall serve as hearing officers and hearing 

panel members shall be governed by the following procedures: 
 
 (1) The PHA shall nominate a slate of persons to sit as permanent hearing officers or 

hearing panel members.  These persons may include, but shall not be necessarily 
limited to, members of the PHA Board of Commissioners, PHA staff members, 
residents, or other responsible persons in the community.  No persons shall be 
listed on the slate of members unless such person has consented to serve as a 
hearing officer or on a hearing panel. 

 
 (2) The slate of potential appointees shall be submitted to the Resident Organization 

for written comments.  Written comments from the resident organization shall be 
considered by the PHA before appointments are finally made.  Objection to the 
appointment of a person as a hearing officer or panelist must be considered but is 
not dispositive as to the proposed appointment with respect to which objection is 
made. 

 
 (3) On final appointment, the persons appointed and the Resident Organization shall 

be informed in writing of the appointments.  A list of all qualified hearing 
officers and panelists shall be kept at the Central Office of the PHA and be made 
available for public inspection at any time. 

 
 The persons who have agreed to serve as hearing panelists for grievances brought under 

this procedure are listed on Exhibit I attached hereto and hereby incorporated herein by 
reference.  Additional appointments shall be made in the manner set forth in this section. 

 
B. The designation of hearing officers or panel members for particular grievance hearing 

shall be governed by the following provisions: 
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 (1) All hearings shall be held before a single hearing officer unless the complainant 
(at the time of the initial request for the hearing) or the PHA requests that the 
grievance should be heard by a hearing panel. 

 
 (2) Appointments to serve as a hearing officer or panelist with respect to a particular 

grievance shall be made by the PHA in random order, subject to availability of 
the hearing officer or panelist to serve in each such case.  The PHA may employ 
any reasonable system for random order choice. 

 
 (3) No member of the PHA Board of Commissioners or staff may be appointed as 

hearing officer or panelist in connection with the grievance contesting an action 
which was either made or approved by proposed appointee, or which was made 
or approved by a person under whom the proposed appointee works or serves as 
a subordinate. 

 
 (4) No person shall accept an appointment, or retain an appointment, once selected 

as a hearing officer or hearing panelist, if it becomes apparent that such person is 
not fully capable of impartiality.  Persons who are designated to serve as hearing 
officers or panelists must disqualify themselves from hearing grievances that 
involve personal friends, relatives, persons with whom they have any business 
relationship, or grievances in which they have some personal interest.  Further, 
such persons are expected to disqualify themselves if the circumstances are such 
that a significant perception of partiality exists and is reasonable under the 
circumstances.  If a complainant fails to object to the designation of the hearing 
officer or panelists on the grounds of partiality, at the commencement or before 
the hearing, such objection is deemed to be waived, and may not thereafter be 
made.   

 
  In the event that a hearing officer or panel member fails to disqualify himself or 

herself as required in this grievance procedure, the PHA shall remove the panel 
member or officer from the list of persons appointed for such purposes, 
invalidate the results of the grievance hearing in which such person should have, 
but did not, disqualify himself or herself, and schedule a new hearing with a new 
hearing panel or officer. 

 
IX. SCHEDULING OF HEARINGS 

 
A. Hearing Prerequisites:  A complainant does not have a right to a grievance hearing 

unless the complainant has satisfied the following prerequisites to such a hearing: 
 
 
 
 (1) The complainant has requested a hearing in writing. 
 
 (2) The complainant has completed the informal settlement conference procedure or 

has requested a waiver for good cause. 
 
 (3) If the matter involves the amount of rent which the PHA claims is due under the 

complainant’s lease, the complainant shall have paid to the PHA an amount equal 
to the amount due and payable as of the first of the month preceding the month in 
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which the complained of act or failure to act took place.  And, in the case of 
situations in which hearings are, for any reason delayed, the complainant shall 
thereafter, deposit the same amount of the monthly rent in an escrow account 
monthly until the complaint is resolved by decision of the hearing officer or 
hearing panel.  Unless waived by the PHA in writing, no waiver shall be given by 
the PHA except in cases of extreme and undue hardship to the complainant, 
determined in the sole and absolute discretion of the PHA. 

 
B. Time, Place, Notice 
 
 (1) Upon complainant’s compliance with the prerequisites to a hearing set forth 

above, a hearing shall be scheduled by the hearing officer or hearing panel 
promptly for a time and place reasonably convenient to both the complainant and 
the PHA, no later than the tenth (10th) business day after complainant has 
completed such compliance.  (In the case of a panel, if all three appointed 
members of the panel are not able to agree upon a date and time convenient to all 
panelists, on or before the last date before the hearing permitted under this 
procedure, they shall immediately so inform the PHA.  If two panelists can agree 
upon a date and time, the PHA shall reappoint a third panelist who shall be 
available at the time agreed upon by two who can agree.  If none of the panelists 
can agree upon a time, a new panel shall be appointed). 

 
 (2) A written notification specifying the time, place, and the procedures governing 

the hearing shall be delivered to the complainant and the appropriate PHA 
official, who, unless otherwise designated, shall be the Executive Director. 

 
X. PROCEDURES GOVERNING HEARINGS 

 
A. Fair Hearings 
 
 The hearings shall be held before a hearing officer or hearing panel as directed above in 

Section VIII.  The complainant shall be afforded a fair hearing, which shall include: 
 
 (1) The opportunity to examine before the hearing any PHA documents, including 

records and regulations that are directly relevant to the hearing. 
 
  The complainant shall be allowed to copy any such document at the 

complainant’s expense.  If the PHA does not make the document available for 
examination upon request by the complainant, the PHA may not rely on such 
document at the grievance hearing. 

 
 (2) The right to be represented by counsel or other person chosen as the 

complainant’s representative and to have such person make statements on the 
complainant’s behalf. 

 
 (3) The right to a private hearing unless the complainant requests a public hearing.  

The right to present evidence and arguments in support of the complainant’s 
complaint, to controvert evidence relied on by the PHA and to confront and cross 
examine all witnesses upon whose testimony or information the PHA or its 
management relies. 
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 (4) A decision solely and exclusively upon the facts presented at the hearing. 
 
B. Prior Decision in Same Matter 
 
 The hearing panel or officer may render a decision without proceeding with the hearing if 

they determine that the issue has been previously decided in another proceeding. 
 
C. Failure to Appear 
 
 If the complainant or the PHA fails to appear at a scheduled hearing, the hearing officer 

or hearing panel may make a determination to postpone the hearing for a period not to 
exceed five (5) business days, or may make a determination that the party failing to 
attend has waived the right to a hearing.  In such event, the hearing officer or hearing 
panel shall notify the complainant and the PHA of the determination. 

 
 The failure to attend a grievance hearing shall not constitute a waiver of any right for 

which the complainant may have to contest PHA’s disposition of the grievance in an 
appropriate judicial proceeding. 

 
D. Required Showing of Entitlement to Relief 
 
 At the hearing, the complainant must first make a showing of an entitlement to the relief 

sought and thereafter the PHA must sustain the burden of justifying PHA’s action or 
failure to act against which the complainant is directed. 

 
E. Informality of Hearing 
 
 The hearing shall be conducted informally by the hearing officer or hearing panel, and 

oral or documentary evidence pertinent to the facts and issues raised by the complaint 
may be received without regard to admissibility under the rules of evidence applicable to 
judicial proceeding. 

 
F. Orderly Conduct Required 
 
 The hearing officer or hearing panel shall require the PHA, the complainant, counsel, and 

other participants or spectators, to conduct themselves in an orderly fashion.  Failure to 
comply with the directions of the hearing officer or hearing panel to obtain order may 
result in exclusion from the proceedings or in a decision adverse to the interests of the 
disorderly party and granting or denial of the relief sought, as appropriate. 

G. Transcript of Hearing 
 
 The complainant or the PHA may arrange in advance, and at the expense of the party 

making the arrangement, for a transcript of the hearing.  Any interested party may 
purchase a copy of such transcript. 

 
H. Accommodation to Handicapped Persons 
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 The PHA must provide reasonable accommodations for persons with disabilities to 
participate in grievance hearings.  Reasonable accommodations may include qualified 
sign language interpreters, readers, accessible locations, or attendants. 

 
XI. DECISION OF THE HEARING OFFICER OR HEARING PANEL 

 
At or subsequent to the completion of the grievance hearing, the hearing officer or panel shall 
make a determination as to the merits of the grievance and the following provisions shall govern: 
 
A. Written Decision 
 
 The hearing panel or officer shall prepare a written decision, together with the reasons for 

the decision within ten (10) business days after the completion of hearing 
 
 (1) A copy of the decision shall be sent to the complainant and the PHA.  The PHA 

shall retain a copy of the decision in the complainant’s file. 
 
 (2) A copy of such decision, with all names and identifying references deleted, shall 

also be maintained on file by the PHA and made available for inspection by any 
prospective complainant, his representative, or the hearing panel or hearing 
officer. 

 
B. Binding Effect 
 
 The written decision of the hearing officer or hearing panel shall be binding upon the 

PHA, which shall take all actions, or refrain from any actions, necessary to carry out the 
decision unless PHA’s Board of Commissioners determines, within ten (10) business 
days, and properly notifies the complainant of its determination, that: 

 
 (1) the grievance does not concern PHA action or failure to act in accordance or 

involving the complainant’s lease, or PHA’s regulations, which adversely affect 
the complainant’s rights, duties, welfare or status, or 

 
 (2) the decision of the hearing officer or hearing panel is contrary to applicable 

Federal, State, or local law, HUD regulations or requirements of the Annual 
Contributions Contact between HUD and the PHA. 
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C. Continuing Right of Complainant to Judicial Proceedings 
 
 A decision by the hearing panel or officer or Board of Commissioners in favor of the 

PHA or which denies the relief requested by the complainant, in whole or in part, shall 
not constitute a waiver of, nor affect in any way the rights of the complainant to a trial or 
judicial review in any judicial proceedings, which may thereafter be brought in the 
matter. 

 
XII. EXPEDITED GRIEVANCE PROCEDURE 
 

A. The expedited grievance procedure shall apply only to those grievances concerning a 
termination of tenancy or eviction that involves: 

 
• Any criminal activity that threatens the health, safety or right to peaceful enjoyment 

of the premises by other tenants or employees of the PHA, or 
 
• Any drug-related criminal activity on or near the PHA’s premises. 

 
B. When the PHA notifies the tenant of a termination of tenancy or eviction that involves 

the above referenced violations, the PHA shall also include in that notice that any 
grievance hearing requests shall be in accordance with the expedited grievance 
procedure. 

 
C. The complainant shall have five (5) business days from the date of the notice in which to 

file a written request for a hearing to the PHA.  The written request shall specify: 
 

• The reasons fore the grievance; and, 
 
• The action or relief sought. 

 
D. The complainant shall not have the grievance informally discussed as outlined in Section 

VI of this policy. 
 
E. Within 24 hours of receipt by the PHA of the complainant’s request for a hearing, the 

Executive Director or designee shall notify the Resident Organization(s) of his/her 
selection of a hearing officer or hearing panel.  The Resident Organization(s) shall have 
five (5) business days from the date of the notice to submit comments as to the selection 
of the hearing officer or hearing panel.  Upon expiration of the five (5) business day 
comment period, the Executive Director or designee shall have one (1) business day to 
review the comments and make a final selection as to the member(s) of the hearing 
officer or hearing panel. 

 
F. Upon complainant’s compliance with subsection C of this section, a hearing shall be 

scheduled by the hearing officer or hearing panel promptly for a time and place 
reasonably convenient to both the complainant and the PHA, not in excess of five (5) 
business days of the selection of the hearing officer or hearing panel.  A written 
notification specifying the time, place and the procedures governing the hearing shall be 
delivered to the complainant and the appropriate PHA official. 
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XIII. NOTICES 

 
All notices under this grievance procedure shall be deemed delivered: 
 
 (1) upon personal service thereof upon the complainant or an adult member of the 

complainant’s household; 
 
 (2) upon the date receipted for or refused by the addressee, in the case of certified or 

registered U.S. Mail; or 
 
 (3) on the second day after the deposit thereof for mailing, postage prepaid, with the 

U.S. Postal Service, if mailed by first class mail other than certified or registered 
mail. 

 
If a resident is visually impaired, any notice hereunder delivered to such resident shall be in an 
accessible format. 
 

XIV. MODIFICATION 
 
This grievance procedure may not be amended or modified except by approval of a majority of 
the Board of Commissioners of the PHA, present at a regular meeting or a special meeting called 
for such purposes.  Further, in addition to the foregoing, any changes proposed to be made to this 
grievance procedure must provide for at least thirty (30) days advance notice to residents and 
resident organizations, setting forth the proposed changes and providing an opportunity to present 
written comments.  The comments submitted shall be considered by the PHA, before final 
adoption of any amendments hereto. 
 

XV. MISCELLANEOUS 
 
A. Captions:  Captions or paragraph headings set forth in this grievance procedure are for 

convenience of reference only and shall not be construed or interpreted to affect the 
substance of the paragraphs or sections so captioned. 

 
B. Concurrent Notice:  If a resident has filed a request for a grievance hearing hereunder in 

a case involving PHA’s notice of termination of tenancy, the complainant should be 
aware that the state law notice to vacate and the notice of termination of tenancy required 
under Federal law run concurrently.  Therefore, if the hearing officer or hearing panel 
upholds PHA’s action to terminate the tenancy, the PHA may commence an eviction 
action in court upon the sooner of the expiration of the date for termination of tenancy 
and vacation of premises stated in the notice of termination delivered to complainant, or 
the delivery of the report of decision of the hearing officer or panel to the complainant. 
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