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5-YEAR PLAN

PHA FiscaL YEARS 2005 - 2009
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA' s jurisdiction. (select one of the choices below)

[] The mission of the PHA isthe same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X] ThePHA’smissionis:

To providein a non-discriminatory manner safe, sanitary housing for eligible
familiesin a manner that promotes serviceability, economy, efficiency, and stability
of the housing communities, and the economic and social well-being of theresidents.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as. numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

<]  PHA Goal: Expand the supply of assisted housing
Objectives:
Xl Apply for additional rental vouchers:
] Reduce public housing vacancies:
X Leverage private or other public funds to create additional housing
opportunities:
X Acquire or build units or developments
[]  Other (list below)

X PHA Goal: Improve the quality of assisted housing

Objectives:
X Improve public housing management: (PHAS score) To High Performer
Improve voucher

[] I ncrease customer satisfaction:

[] Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)

X Renovate or modernize public housing units:
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Lot

Demolish or dispose of obsolete public housing:
Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

X  PHA Goal: Increase assisted housing choices
Objectives:

OO

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA Goal: Provide animproved living environment
Objectives:

X

X

]

I mplement measures to de-concentrate poverty by bringing higher income
public housing households into lower income devel opments:

I mplement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements: The Key West Housing
Authority has entered into a partnership with the Key West Police
Department to increase the amount and routes of patrolsin and around
public housing; participate in public housing development community
meetings, and currently are working on establishing neighborhood
watch programs.The Authority hastenant liaisons, that are paid a
stipend at Robert Gabriel and George Allen Public Housing
Communities. And, a Police Officer isliving at George Allen Public
Housing Community.

Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities) The Key West Housing Authority has
received elderly designation approval for Senior Citizen Plaza, and will
submit approval requests for this development every 2 years.

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals
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X PHA Goal: Promote self-sufficiency and asset devel opment of assisted
households

Objectives:
Increase the number and percentage of employed persons in assisted
families:

] Provide or attract supportive services to improve assi stance recipients
employability:

[] Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
X Other: (list below) The Key West Housing Authority educates clients on
the services available to them in the community, and refers clients to non-
profits and community agencies for programs and services that will help them
obtain social services, education, job training & placement; posts wanted ads,
makes a computer available to all tenants to check employment opportunities
and receive benefits.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equa opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

X Undertake affirmative measures to provide a suitable living environment
for familiesliving in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

X Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2009
[24 CFR Part 903.7]

i. Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA hasincluded in the Annual Plan.

The Key West Housing Authority’sprioritiesfor FY 2009 are as
follows:

1) To continueto provide housing for low and very low income
familiesin the City of Key West.

2) Toregain its high performer status.

3) To leverage Capital fundsthrough a capital fund borrowing
product to conduct substantial renovation at Fort Village and
Robert Gabriel Public Housing Developments.

4) To explorethepossibility of applying to the Special
Applications Center in Chicago to remove excess vacant land
from the public housing developmentsto add new affordable
housing units.

The Key West Housing Authority hasamended it’s Admissions and
Continued Occupancy Policy (ACOP) and Section 8 Administrative

Plan by:

1) Adding Limited English Proficiency policies and procedures.

2) Deleting preferencesfor the Transitional Substance Abuse
Program and the Transitional Education and Training
Program

3) Adding a preferencefor incometargeting of 30% or less

4) Amending the preference for working by deleting “ 6 months or
mor e”
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5) Amending rent deter minations-between income r eexaminations
atenant must report changesin income any time a family
experiences an income increase above a threshold of $200.00 a
month.

In addition, the Key West Housing Authority will berevising the
(ACOP) and Section 8 Administration Plan in FY 2009 for program
compliance and integrity.

In 2005 the City of Key West was hit by multiple hurricanes and
tropical stormswhich caused extensive damage to the Authority’s
public housing properties aswell asto unitsleased by Voucher
holders. KEY WEST was declared a federal disaster area and the
recovery is still continuing. The Key West Housing Authority is still
receiving disaster recovery fundsand using thefundstorepair the
Key West Housing Authority Public Housing Propertiesthat include:

$5,900,000.00-for Senior Citizen Plaza
$1,400,000.00-for Fort Village, Robert Gabriel and Porter Place

TheKey West Housing Authority received $7,520,000.00 to demolish
an old affordable housing property and rebuild 44 new unitsin FY
2009.
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Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide atable of contents for the Annual Plan, including attachments, and a list of supporting
documents available for public inspection.

Table of Contents

Annual Plan
i. Executive Summary Page# 1
ii. Tableof Contents Page # 3
1. Housing Needs Page # 7
2. Financial Resources Page # 13
3. Policieson Eligibility, Selection and Admissions Page # 15
4. Rent Determination Policies Page # 25
5. Operations and Management Policies Page # 34
6. Grievance Procedures Page # 35
7. Capital Improvement Needs Page # 36
8. Demolition and Disposition Pge#3 7
9. Designation of Housing Page # 38
10. Conversions of Public Housing Page # 39
11. Homeownership Page # 41
12. Community Service Programs Page # 42
13. Crime and Safety Page # 46
14. Pets (Inactive for January 1 PHAS) Page # 48
15. Civil Rights Certifications (included with PHA Plan Certifications)  Page # 52
16. Audit Page # 52
17. Asset Management Page # 53
18. Other Information Page # 53
» Resident Advisory Board Recommendations Page # 54
» Description of Election Process for Residents on the PHA Board Page# 54
» Statement of Consistency with the Consolidated Plan Page # 55
» Criteriafor Determining Substantial Deviation & Significant Page # 56
Amendment Modification
19. VAWA Statement Page # 57
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the |eft of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plansfile, provide the file name in parenthesesin the space
to theright of thetitle.

Required Attachments:

X]  Attachment A-Admissions Policy for De-concentration

X FY 2008 Capital Fund Program Annual Statement (fl013a01) (fl013b01)
(f1013c01) (f1013d01) (f1013e01)
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Most recent board-approved operating budget (Required Attachment for PHASs
that are troubled or at risk of being designated troubled ONLY))

Attachment B-List of Resident Advisory Board Members

Attachment C-List of Resident Board Member

Community Service Description of Implementation

Information on Pet Policy

Section 8 Homeownership Capacity Statement, if applicable

Description of Homeownership Programs, if applicable

COXXX L

Optional Attachments:

X PHA Management Organizational Chart (fl013f01)

DX] FY 2005 Capital Fund Program 5 Y ear Action Plan (f1013g01)

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

X] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

X] Attachment E -Other (List below, providing each attachment name)-Flat Rent
Schedule

Supporting Documents Available for Review

I ndicate which documents are available for public review by placing amark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annua Plans
X and Related Regulations

X State/L.ocal Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choicein those programs, addressed or is
addressing those impediments in a reasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA’ s involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies

Public Housing De-concentration and Income Mixing

Documentation:

1. PHA board certifications of compliance with de-
concentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required de-concentration and
income mixing analysis

Annual Plan: Eligibility,
Selection, and Admissions
Policies

X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
|X| check hereif included in the public housing
A & O Palicy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
devel opment Determination
|X| check hereif included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
X check here if included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
|X| check hereif included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
[X] check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annua Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan; Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for devel opment of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
X Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing

Approved or submitted assessments of reasonable

Annual Plan: Conversion of
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan;
programs/plans Homeownership
Policies governing any Section 8 Homeownership program | Annual Plan:

|:| check hereif included in the Section 8
Administrative Plan

Homeownership

X Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community

Service & Self-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
The most recent Public Housing Drug Elimination Program | Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.

S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needsin the jurisdiction by
completing the following table. In the “ Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the

housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type

Fami |y Type Overal :glflﬂr;i Supply Quality ﬁ)(lzltl:g:/ss- Size ;gﬁa-
Income <= 30% 837 5 5 3 N/A 2 2

of AMI

Income >30% but | 657 5 5 3 N/A 2 2
<=50% of AMI

Income>50% but | 1,293 |5 5 3 N/A 2 2
<80% of AMI

Elderly 1,033 5 5 3 N/A 2 2
Families with N/A N/A N/A N/A N/A N/A N/A
Disabilities

Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

[[]  Consolidated Plan of the Jurisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

N I O 4
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’swaiting list/s. Complete onetable for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[[] Section 8 tenant-based assistance
X]  Public Housing
[[] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/sub-jurisdiction:
# of families % of total families Annual Turnover
Waiting list total 347 85
Extremely low 195 57 %
income <=30%
AMI
Very low income 96 27%
(>30% but <=50%
AMI)
Low income 56 16%
(>50% but <80%
AMI)
Families with 146 42%
children
Elderly families 80 23%
Families with 33 10%
Disabilities
Race/ethnicity- 254 74%
White
Race/ethnicity- 93 26%
Black
Race/ethnicity- No Longer Reported | No Longer Reported
Hispanic
Race/ethnicity- 1 1%
Asian Pacific
|slander
Race/ethnicity- 0 0%
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Housing Needs of Families on the Waiting List

Unknown |

# of families % of total families Annual Turnover
Characteritics by
Bedroom Size
(Public Housing
Only)
1BR 177 51% 45
2BR 89 26% 24
3BR 46 13% 13
4BR 13 0.04% 3
5BR N/A N/A N/A
5+ BR N/A N/A N/A

Isthe waiting list closed (select one)?[X] No [] Yes

If yes:

How long hasit been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyear?[_ ] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if

generally closed?[ ] No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

L

Section 8 tenant-based assistance
Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/sub-jurisdiction:

# of families

% of total families

Annual Turnover

Waiting list total

188

45

Extremely low
income <=30%
AMI

135

2%

Very low income
(>30% but <=50%
AMI)

53

28%

Low income
(>50% but <80%
AMI)

0%

Families with
children

99

53%
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Housing Needs of Families on the Waiting List

Elderly families 20 11%

Families with 16 9%
Disabilities

Race/ethnicity- 139 73.96%
White

Race/ethnicity- 49 26.06%
Black

Race/ethnicity- No Longer Reported | No Longer Reported
Hispanic

Race/ethnicity- 0 0%
Other

# of families % of total families Annua Turnover

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

2BR

3BR

4 BR

5BR

5+ BR

Isthe waiting list closed (select one)?[_] No [X] Yes

If yes:
How long hasit been closed (# of months)? 5 Months, Since April 15, 2008
Does the PHA expect to reopen the list in the PHA Planyear?[ | No [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[X] No [ ] Yes

c. Strategy for Addressing Needs

Provide a brief description of the PHA' s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING Y EAR, and the Agency’ s reasons for
choosing this strategy.

d. Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units availableto the PHA within

its current resour ces by:
Select al that apply
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O X XXX OOXKK X

X

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure
coordination with broader community strategies

Other (list below)

A building that has been off line under the PHDEP Program at the Porter Place Public
Housing Community will be put back on line with 8 rehabilitated rental units.

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

[ X XX

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed —finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select al that apply

[

XX [

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)
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Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1: Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

X Employ admissions preferences aimed at families who are working
4 Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select al that apply

4 Seek designation of public housing for the elderly —The Key West Housing
Authority will continue to seek approval for it's elderly designated property,
Senior Citizen Plaza, asrequired every 2 years.

X Apply for special-purpose vouchers targeted to the elderly, should they become
available

[] Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

O X X O

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

] Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[] Other: (list below)
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Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA' s selection of the
strategiesit will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

XX

LA X XX

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the
Plan year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
other funds, indicate the use for those funds as one of the following categories: public housing
operations, public housing capital improvements, public housing safety/security, public housing
supportive services, Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2008 grants)

a) Public Housing Operating Fund $371,602.00

b) Public Housing Capital Fund $856,399.00
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Financial Resour ces;
Planned Sour ces and Uses

Sour ces

Planned $

Planned Uses

¢) HOPE VI Revitalization

d) HOPE VI Demalition

e) Annual Contributionsfor Section
8 Tenant-Based Assistance

$1,991,837.00

f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self-
Sufficiency Grants

h) Community Development Block
Grant

i) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

3. Public Housing Dwelling Rental
Income

$2,534,073.00 PH Operations

4. Other income (list below)

Tenant Charges

$73,015.00 PH Operations

Rentals

$29,100.00 PH Operations

4. Non-federal sources (list below)

Interest Income

$69,250.00 PH Operations

Total resources

$5,925,276.00
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e. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ©]

f. Public Housing
Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent
3A.

g. Eligibility

h. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number) 10
[] When families are within a certain time of being offered a unit: (state time)
X Other: (describe) When families make an initial application, when families
are within 10 of being offered a unit, and then prior to lease-up .

b. Which non-income (screening) factors does the PHA use to establish digibility for
admission to public housing (select al that apply)?

X]  Crimina or Drug-related activity

X  Renta history

X]  Housekeeping

X Other (describe) Citien ship Eligibility and Immigration Status

c.X] Yes[ ] No: Doesthe PHA request criminal records from local law
enforcement agencies for screening purposes?

d.[ ] YesX] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[ ] Yes [X] No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

i.  Which methods does the PHA plan to use to organize its public housing waiting
list (select all that apply)

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe) Elderly Designation at Senior Citizen Plaza

XX

b. Where may interested persons apply for admission to public housing?
XI  PHA main administrative office

[] PHA development site management office

[]  Other (list below)
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c. If the PHA plansto operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

J.  How many site-based waiting lists will the PHA operate in the coming year?

2.[] Yes[_] No: Areany or al of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[_] No: May families be on more than one list s multaneously
If yes, how many lists?

K. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

NN

(3) Assignment

|.  How many vacant unit choices are applicants ordinarily given before they fal to
the bottom of or are removed from the waiting list? (select one)

[] One
[] Two
X]  Threeor More

b.X] Yes[ ]| No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

m. Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median areaincome?

b. Transfer policies:
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In what circumstances will transfers take precedence over new admissions? (list

[ ] Emergencies

[[]  Over-housed

[]  Under-housed

X]  Medical justification

4 Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[]  Other: (list below)

n. Preferences

1.[X] Yes[ ]| No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

T

ormer Federal preferences:

Involuntary Diplacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

XXX X

@)

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribte to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below) Families who have been on the HA wait list
for 2 yearsor more.

I

o. If the PHA will employ admissions preferences, please prioritize by placing a“1”
in the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
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same number next to each. That means you can use “1” more than once, “2” more
than once, €tc.

Dateand Time

Former Federal preferences:
Involuntary Displacement:

20 Points Domestic Violence {Priority 4}
20 Points Displaced, other {Priority 3}
25 Points Government Action {Priority 3}
25 Points Act of God {Priority 3}
0 Points None
Condition of Housing:
15 Points Substandard {Priority 4}
25 Points Without {Priority 3}
10 Points Overcrowded {Priority 5}
Rent Burden:
20 Points Pays 50% of Income for rent/utilities  {Priority 3}
0 Points No Preference

Other preferences (select al that apply)

Working families and those unable to work because of age or

disability:
10 Points Employed {Priority 5}
10 Points Elderly/Inability to Work {Priority 5}
0 Points Unemployed Less than Six Months
0 Points Unemployed
Veteransand Veterans Families
5 Points In-Service {Priority 6}
10 Points Veteran
0 Points Non-Veteran
Residents who live and/or work in the jurisdiction:
20 Points KEY WEST {Priority 3}
0 Points Non-Resident

] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
X Households that contribute to meeting income requirements (targeting)
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Income targeting of 30% or less:
{Priority 1}
75 Points When the 40% of all new admissions of the median income has not
been met

] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes
X]  Other preference(s) (list below)
Families who have been on the HA wait list for 2 yearsor more.
50 Points 2 Yearsor More {Priority 2}
0 Points Lessthan 2 Years

p. Relationship of preferences to income targeting requirements:

X The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

g. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)
The PHA-resident lease
The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials
Other source (list) Annual Plan & Orientation Package & Housekeeping
Standards

DA

b. How often must residents notify the PHA of changes in family composition?
(select all that apply)
X At an annual reexamination and |ease renewal
X]  Any timefamily composition changes
At family request for revision
Other (list)

(6) De-concentr ation and | ncome Mixing

a [ ] Yes[X] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote de-concentration of poverty or
income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to its admissions policies based
on the results of the required analysis of the need to promote de-
concentration of poverty or to assure income mixing?
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c. If the answer to b was yes, what changes were adopted? (select all that apply)
[1]  Adoption of site based waiting lists
If selected, list targeted devel opments below:

] Employing waiting list “skipping” to achieve de-concentration of poverty or
income mixing goals at targeted developments
If selected, list targeted devel opments below:

] Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:

[] Other (list policies and developments targeted below)

d.[] Yes[X] No: Did the PHA adopt any changesto other policies based on the
results of the required analysis of the need for de-concentration
of poverty and income mixing?

r. If the answer to d was yes, how would you describe these changes? (select al that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage de-concentration of poverty and
income-mixing

Other (list below)

N

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select al that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[ 1 List (any applicable) developments below:

B. Section 8

Exemptions: PHASsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

s. Eligibility
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t. What isthe extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or
regulation

Criminal and drug-related activity, more extensively than required by law or
regulation

More genera screening than criminal and drug-related activity (list factors
below)

Other (list below)

OO0

b. X Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c. ] Yes[X] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

u. Indicate what kinds of information you share with prospective landlords? (select
all that apply)
Criminal or drug-related activity
X]  Other (describe below)
Prior rental experience
Employment History

(2) Waiting List Or ganization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select al that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

L

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)

XI  PHA main administrative office

X]  Other (list below)

240 Sombrero Rd. #1 Harry Davis Circle
Marathon, Florida 33050 Key Largo, Florida 33037
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(3) Search Time

a X Yes[ | No: Doesthe PHA give extensions on standard 60-day period to
search for aunit?

If yes, state circumstances below: Upon providing proof of effort of their search.

(4) Admissions Prefer ences

a. Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[X] Yes[] No: Has the PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of
application) (if no, skip to subcomponent)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

X

DA

Other preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Househlds that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

2
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3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

Dateand Time

Former Federal preferences:

20 Points
20 Points
25 Points
25 Points

0 Points

15 Points
25 Points
10 Points

20 Points
0 Points

Involuntary Displacement:

Domestic Violence {Priority 4}
Displaced, other {Priority 3}
Government Action {Priority 3}
Act of God {Priority 3}
None

Condition of Housing:

Substandard {Priority 4}
Without {Priority 3}
Overcrowded {Priority 5}
Rent Burden:

Pays 50% of Income for rent/utilities  {Priority 3}
No Preference

Other preferences (select al that apply)

10 Points
10 Points
0 Points
0 Points

5 Points
10 Points
0 Points

20 Points
0 Points

Working families and those unable to work because of age or
disability:

Employed {Priority 5}
Elderly/Inability to Work {Priority 5}
Unemployed Less than Six Months

Unemployed

Veteransand Veterans Families

In-Service {Priority 6}
Veteran

Non-Veteran

Residents who live and/or work in the jurisdiction:
KEY WEST {Priority 3}
Non-Resident

[] Those enrolled currently in educational, training, or upward mobility programs
] Households that contribute to meeting income goals (broad range of incomes)
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X Households that contribute to meeting income requirements (targeting)

Income targeting of 30% or less:
{Priority 1}
75 Points When the 40% of all new admissions of the median income has not
been met

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

X]  Other preference(s) (list below)

Families who have been on the HA wait list for 2 yearsor more.
50 Points 2 Yearsor More {Priority 2}
0 Points Lessthan 2 Years

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X]  Dateand time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

X  ThePHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing
eligibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select all that apply) KWHA does not have a
special-pur pose Section 8 Program

The Section 8 Administrative Plan
Briefing sessions and written materials

[
[
(1 Other (list below)
b.
[
L]

How does the PHA announce the availability of any special-purpose section 8
programs to the public?

Through published notices

Other (list below)
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4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. PublicHousing
Exemptions: PHASs that do not administer public housing are not required to complete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ sincome based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Useof discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

_-_or-__

X The PHA employs discretionary policies for determining income based rent (1f
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] $0

[] $1-$25

X $26-$50

2.X] Yes[_] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below

FINANCIAL HARDSHIPS AFFECTING MINIMUM RENT [24 CFR 5.630]

KWHA Policy
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The financia hardship rules described below do not apply in thisjurisdiction because
the KWHA has established a minimum rent of $50.

Overview

If the PHA establishes a minimum rent greater than zero, the PHA must grant an
exemption from the minimum rent if afamily is unable to pay the minimum rent
because of financia hardship.

The financia hardship exemption applies only to families required to pay the
minimum rent. If afamily’s TTPis higher than the minimum rent, the family is not
eligible for a hardship exemption. If the PHA determines that a hardship exists, the
TTPisthe highest of the remaining components of the family’s calculated TTP.

HUD-Defined Financial Hardship

Financial hardship includes the following situations:

(1) The family haslost eligibility for or is awaiting an eligibility determination for a
federal, state, or local assistance program. Thisincludes afamily member who isa
noncitizen lawfully admitted for permanent residence under the Immigration and
Nationality Act who would be entitled to public benefits but for Title IV of the
Personal Responsibility and Work Opportunity Act of 1996.

KWHA Policy
A hardship will be considered to exist only if the loss of eligibility has an

impact on the family’ s ability to pay the minimum rent.

For afamily waiting for a determination of eligibility, the hardship period will
end as of thefirst of the month following (1) implementation of assistance, if
approved, or (2) the decision to deny assistance. A family whose request for
assistance is denied may request a hardship exemption based upon one of the
other allowable hardship circumstances.

(2) The family would be evicted because it is unable to pay the minimum rent.
KWHA Poalicy
For afamily to qualify under this provision, the cause of the potential eviction
must be the family’ s failure to pay rent or tenant-paid utilities.

(3) Family income has decreased because of changed family circumstances, including
the loss of employment.

4 A death has occurred in the family.
KWHA Policy
In order to qualify under this provision, afamily must describe how the death
has created a financial hardship (e.g., because of funeral-related expenses or
the loss of the family member’sincome).

(5) The family has experienced other circumstances determined by the KWHA.
KWHA Poalicy
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The KWHA has not established any additional hardship criteria.

I mplementation of Har dship Exemption

Determination of Hardship

When afamily requests a financial hardship exemption, the PHA must suspend the
minimum rent requirement beginning the first of the month following the family’s
request.

The PHA then determines whether the financial hardship exists and whether the
hardship is temporary or long-term.

KWHA Policy

The KWHA defines temporary hardship as a hardship expected to last 90 days or less.
Long- term hardship is defined as a hardship expected to last more than 90 days.

The KWHA may not evict the family for nonpayment of minimum rent during the 90-
day period beginning the month following the family’ s request for a hardship
exemption.

When the minimum rent is suspended, the TTP reverts to the highest of the remaining
components of the calculated TTP. The example below demonstrates the effect of the
minimum rent exemption.

Example: Impact of Minimum Rent Exemption
Assume the PHA has established a minimum rent of $35.

TTP—NoHardship TTP—With Hardship
$0 30% of monthly adjusted $0 30% of monthly adjusted income

$15 income $15 10% of monthly grossincome
N/A  10% of monthly grossincome N/A  Weélfare rent
$35 Welfare rent $35 Minimum rent

Minimum rent

Minimum rent applies. Hardship exemption granted.

TTP=$35 TTP=$15
KWHA Policy

To qualify for a hardship exemption, afamily must submit arequest for a hardship
exemption in writing. The request must explain the nature of the hardship and how the
hardship has affected the family’ s ability to pay the minimum rent.

The KWHA will make the determination of hardship within 30 calendar days.
No Financial Hardship

If the KWHA determines there is no financial hardship, the KWHA will reinstate the
minimum rent and require the family to repay the amounts suspended.

For procedures pertaining to grievance hearing requests based upon the KWHA'’s
denial of a hardship exemption, see Chapter 14, Complaints, Grievances and Appeals.
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KWHA Policy

The KWHA will require the family to repay the suspended amount within 30 calendar
days of the KWHA's notice that a hardship exemption has not been granted.

Temporary Hardship

If the KWHA determines that a qualifying financial hardship is temporary, the KWHA
must reinstate the minimum rent from the beginning of the first of the month following
the date of the family’ s request for a hardship exemption.

The family must resume payment of the minimum rent and must repay the KWHA the
amounts suspended. HUD requires the KWHA to offer a reasonabl e repayment
agreement, on terms and conditions established by the KWHA. The KWHA also may
determine that circumstances have changed and the hardship is now along-term
hardship.

For procedures pertaining to grievance hearing requests based upon the KWHA'’s
denial of a hardship exemption, see Chapter 14, Complaints, Grievances and Appeals.

KWHA Policy

The KWHA will enter into a repayment agreement in accordance with the KWHA's
repayment agreement policy.

Long-Term Hardship

If the KWHA determines that the financial hardship is long-term, the KWHA must
exempt the family from the minimum rent requirement for so long as the hardship
continues. The exemption will apply from the first of the month following the family’s
request until the end of the qualifying hardship. When the financia hardship has been
determined to be long-term, the family is not required to repay the minimum rent.

KWHA Policy

The hardship period ends when any of the following circumstances apply:

(1)  Ataninterim or annual reexamination, the family’s calculated TTP is greater
than the minimum rent.

()] For hardship conditions based on loss of income, the hardship condition will
continue to be recognized until new sources of income are received that are at least
equal to the amount lost. For example, if a hardship is approved because afamily no
longer receives a $60/month child support payment, the hardship will continue to exist
until the family receives at least $60/month in income from another source or once
again begins to receive the child support.
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(€)) For hardship conditions based upon hardship-related expenses, the minimum
rent exemption will continue to be recognized until the cumulative amount exempted
Is equal to the expense incurred.
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C. Rentsset at less than 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does
the PHA plan to employ (select al that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances bel ow:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

N Y R W [

e. Celling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[  Yedor al developments
] Y es but only for some devel opments
XI  No

2. For which kinds of developments are ceiling rentsin place? (select al that apply)

For al developments

For al geneal occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

LoD ok
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3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) devel opments
Operating costs plus debt service

The*rental value” of the unit

Other (list below)

T

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold) $200.00 per month

O XOod

Other (list below)

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (I1SAS) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select al that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

LI

B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless other wise specified, all questionsin this section apply only to
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the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA’ s payment standard? (select the category that best describes your
standard)

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances bel ow)

LIXC

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’s

segment of the FMR area

] ThePHA has chosen to serve additional families by lowering the payment
standard

[[] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

N

d. How often are payment standards reevaluated for adequacy? (select one)
X Annualy
[] Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its
payment standard? (select all that apply)
Success rates of assisted families
X]  Rent burdens of assisted families
X]  Other (list below)

o Market rents for comparable units
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(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)
[] $0

[] $1-$25

X $26-$50

b.X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

Families are required to pay aminimum TTP (rent and utilities) of $50.00
amonth. Families must therefore provide documentation of income to
meet this rent requirement.

The Key West Housing Authority may grant an exception to the minimum
rent requirement when afamily documents that the minimum rent would
create a hardship because:

e Thefamily haslost eligibility or is awaiting an eligibility
determination for a Federal or local assistance program.

e The Family would be evicted as aresult of imposing the minimum
rent requirement.

e The Family’sincome has decreased because of circumstances
including loss of employment.

e There has been adeath in the family.

If afamily requests a minimum rent hardship exception, the Key West
Housing Authority will suspend the minimum rent charge and adjust the
HAP payment effective in the beginning of the month following the
family’ s hardship request.

The Key West Housing Authority may request documentation of the
hardship and will determine promptly whether a hardship exists and
whether it istemporary or long term.

If the Key West Housing Authority determines that no hardship exists, the
minimum rent will be imposed retroactively to the time of suspension.

If the hardship is determined to be temporary, the minimum rent will not
be imposed for a period of 90 days from the date of the family’s request
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but, at the end of that period, the minimum rent will be imposed
retroactively to the time of suspension. A reasonable repayment
agreement to cover minimum rent charges accumulated during the
suspension will be offered.

If the Key West Housing Authority determines the hardship to be of long-
term duration, the family will receive an exemption until the hardship no
longer exists.

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(select one)

X An organization chart showing the PHA’ s management structure and
organization is attached.

] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 590 85

Section 8 Vouchers 254 45

Section 8 Certificates

Section 8 Mod Rehab

Special Purpose Section
8 Certificates/VVouchers
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
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individually)

C. Management and Maintenance Policies

List the PHA’ s public housing management and maintenance policy documents, manuals and
handbooks that contain the Agency’ s rules, standards, and policies that govern maintenance and
management of public housing, including a description of any measures necessary for the prevention or
eradication of pest infestation (which includes cockroach infestation) and the policies governing Section
8 management.

(1) Public Housing Maintenance and Management: (list below)

Admissions and Continued Occupancy Policy
Maintenance Work Plan

(2) Section 8 Management: (list below)

Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[] Yes[X] No: Hasthe PHA established any written grievance proceduresin
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additionsto federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

X]  PHA main administrative office

] PHA development management offices

[] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[] Yes[X] No: Hasthe PHA established informal review procedures for applicants
to the Section 8 tenant-based assistance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements
found at 24 CFR 982?
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If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select al that apply)

[]  PHA main administrative office

[[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts|, 11, and |11 of the Annua Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s
option, by completing and attaching a properly updated HUD-52837.

Select one:

4 The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name) fl013a01

_Or‘_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template ORy completing and attaching a properly updated HUD -52834.

a X Yes[ | No: Isthe PHA providing an optional 5-Year Action Plan for the
Capital Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name fl013e01)

_Or_
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] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE V1 and/or public housing devel opment or replacement activities not described in the Capital
Fund Program Annual Statement.

[ ] YesX] No: @) Hasthe PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitdization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitaization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[] Yes[] No: c) Doesthe PHA plan to apply for aHOPE V| Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] Yes[ ] No: d) Will the PHA be engaging in any mixed finance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[ ] No: €) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.
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1.[ ] Yes[X] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

1la. Development name:
1b. Development (project) number:

2. Activity type: Demolition [_]
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ |
Planned application [ ]

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families with

Disabilities
[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[X] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
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U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’,

complete one activity description for each development, unless
the PHA is eligible to complete a streamlined submission; PHAS
completing streamlined submissions may skip to component

10.)

2. Activity Description

[] YesX] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 10. |f
“No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name: Senior Citizen Plaza
1b. Development (project) number: FL013005

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [X]
Submitted, pending approval [ |
Planned application [ |

4. Date this designation approved, submitted, or planned for submission: (18/12/06)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
<] Revision of a previously-approved Designation Plan?

6. Number of units affected: 199
7. Coverage of action (select one)
[ ] Part of the development

X| Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[] Yes[X] No:  Haveany of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes’, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAS
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completing streamlined submissions may skip to component
11)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937
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C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[] Yes[X] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aad) or has the PHA applied
or plan to apply to administer any homeownership programs
under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip
to component 11B; if “yes’, complete one activity description
for each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? (If “yes’, skip to component 12. |If
“No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
L1 5(h)
[ ] Turnkey 11l
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ 1 Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:
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6. Coverage of action: (select one)
[ ] Part of the development
[ ] Total development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is dligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[ ]  25or fewer participants

[1  26-50 participants

[]  51to 100 participants

[  morethan 100 participants

b. PHA-established eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have €ligibility criteriafor participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performing and small PHAS are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
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[ ] YesX] No: Hasthe PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)

Client referrals

X Information sharing regarding mutual clients (for rent determinations and
otherwise)

4 Coordinate the provision of specific social and self-sufficiency services and
programs to eligible families

[]1  Jointly administer programs

] Partner to administer aHUD Welfare-to-Work voucher program

[ ]  Joint administration of other demonstration program

[[]  Other (describe)

B.

Services and programs offered to residents and participants

(1) General

a. Self-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social self-sufficiency of assisted familiesin the
following areas? (select al that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the
PHA

Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

I | [ [

b. Economic and Socia self-sufficiency programs

[ ] Yes[X] No: Doesthe PHA coordinate, promote or provide any
programs to enhance the economic and socia self-
sufficiency of residents? (If “yes’, complete the following
table; if “no” skip to sub-component 2, Family Self
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Sufficiency Programs. The position of the table may be

altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation
(including location, if appropriate) | Size Method
(waiting
list/random
sel ection/specific

criteria/other)

Access Eligibility

(development office/ (public housing or

PHA main office/ section 8

other provider name) participants or
both)

(2) Family Sdlf Sufficiency program/s

a. Participation Description

Family Sdlf Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2005 Estimate) (Asof: DDIMM/YY)

Public Housing

Section 8

b.[] Yes[] No: If the PHA isnot maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum

program size?

If no, list steps the PHA will take below:

C. Wedfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from

welfare program requirements) by: (select all that apply)

X

Adopting appropriate changes to the PHA’ s public housing rent determination

policies and train staff to carry out those policies
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0O 0O XX

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at timesin addition to admission
and reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies

Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c)
of the U.S. Housing Act of 1937

COMMUNITY SERVICE PROGRAM IMPLEMENTATION::

During FY 2004, the KWHA followed all directives concer ning the Community Service
Requirement, pursuant to Section 12 ( c¢) of the USHousing Act of 1937 and further
notices, as follows:

RESIDENT NOTIFICATION: Eligible Residents were notified by mail that
HUD reenacted Community Service Requirements requiring all non-exempt adult
public housing residents to participate in 8 hours of community service and/or
economic self-sufficiency activities per month. Exempt residents include those
over age 62, disabled individuals, working individuals, and those in compliance
with the requirements of a state TANF (welfare) program. The re-enacted
compulsory Community Service Requirements were discussed at Resident
Mestings.

COMMUNITY SERVICE DEFINED: Those Community Service activities
previously selected and approved by the KWHA were posted in coordination with
several participating non-profit organizations. Residents were informed of the
approved services for the newly reenacted compulsory participation.

LEASE AMENDED: The lease has aclause to provide for termination in the
event an eligible resident fails to complete required Service.

INTERNAL RECORD KEEPING DEVELOPED: The KWHA maintains an
internal record-keeping for community service records for non-exempt resident
participation.

STAFF TRAINING: The KWHA has previoudly trained staff at each
development to answer gquestions on the program and program updates and to
monitor non-exempt resident participation.

ACOP AMENDED TO CHANGE MANDATORY TO VOLUNTARY: The
Board has amended the PH Admissions and Continued Occupancy Policy to reflect
the change in status from voluntary to mandatory of the Community Service
Program.
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13. PHA Safety and Crime Prevention M easur es

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drug-related crime in some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

O OX0 O

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of
graffiti

Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

[ OXXX XK KX

2. Which developments are most affected? (list below

Robert Gabriel George Allen
Fort Village

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year
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1. List the crime prevention activities the PHA has undertaken or plansto undertake:

(select al that apply)

] Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities

] Crime Prevention Through Environmental Design

X Activities targeted to at-risk youth, adults, or seniors
<]  Volunteer Resident Patrol/Block Watchers Program
[]  Other (describe below)

2. Which developments are most affected? (list below)

Fort Village GeorgeAllen
Robert Gabriel

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

X Police involvement in development, implementation, and/or ongoing
evaluation of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities (list below)

[ OXX X

2. Which developments are most affected? (list below)

Fort Village George Allen
Robert Gabriel

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €ligible for FY 2005 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[_] No: Isthe PHA eligibleto participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2005 in this PHA
Pan?

[ ] Yes[] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )

FY 2009 Annual Plan Page 47
formHUD 50075 (03/2006)



14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]

Pet Policy

The Key West Housing Authority has implemented a Pet Policy for all its developments.
Animalsthat assist persons with disabilities are exempt from the policy with conditions, and
residents must follow rules and regulations established by the Housing Authority.

ANIMALSTHAT ASSIST PERSONSWITH DISABILITIES

Pet rules will not be applied to animals who assist persons with disabilities.
To be excluded from the pet policy, the resident/pet owner must certify:

That there is a person with disabilities in the household;

That the animal has been trained to assist with the specified disability

A. MANAGEMENT APPROVAL OF PETS

All pets must be approved in advance by the KWHA management.

The pet owner must submit and enter into a Pet Agreement with the KWHA (i.e., Pet Addendum to the
Dwelling Lease).

Registration of Pets

Pets must be registered with the KWHA before they are brought onto the premises. Registration
includes certificate signed by alicensed veterinarian or State/local authority that the pet has received all
inoculations required by State or local law, and that the pet has no communicable disease(s) and is pest-
free.

Dogs and cats must be spayed or neutered.

Execution of a Pet Addendum with the KWHA stating that the tenant acknowledges complete
responsibility for the care and cleaning of the pet will be required.

Registration must be renewed and will be coordinated with the annual recertification date.
Approval for the keeping of a pet shall not be extended pending the completion of these requirements.
Current license(s) for the pet in compliance with local ordinances and requirements.

Refusal To Reqgister Pets

The KWHA may not refuse to register a pet based on the determination that the pet owner isfinancialy
unable to care for the pet. If the KWHA refuses to register a pet, awritten notification will be sent to the
pet owner stating the reason for denia and shall be served in accordance with HUD Notice
requirements.
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The KWHA will refuse to register a pet if:
The pet is not acommon household pet as defined in this policy;
Keeping the pet would violate any Pet Policies;

The pet owner fails to provide complete pet registration information, or failsto update the
registration annually;

The KWHA reasonably determines that the pet owner is unable to keep the pet in compliance
with the pet rules and other lease obligations. The pet's temperament and behavior may be
considered as a factor in determining the pet owner's ability to comply with provisions of the
lease.

The notice of refusal may be combined with a notice of a pet violation.

A resident who cares for another resident's pet must notify the KWHA and agree to abide by al of the
pet rules in writing.

B. STANDARDSFOR PETS

Pet rules will not be applied to animals who assist persons with disabilities.

Per sons With Disabilities

The resident/pet owner will be required to qualify animals for exclusion from the pet policy who assist
persons with disabilities. To be excluded from the pet policy, the resident/pet owner must certify:

That there is a person with disabilities in the household;
That the animal has been trained to assist with the specified disability; and
That the animal actually assists the person with the disability.

Types of Pets Allowed

No types of pets other than the following warm-bboded mammals may be kept by aresident:
1 Dogs

Maximum adult weight: 25 pounds

Maximum of 12 inches shoulder height at mature growth

Must be housebroken

Must be spayed or neutered

Must have all required inoculations

Must be licensed as specified now or in the future by State law and local ordinance
2. Cats

Must be spayed or neutered

Must have all required inoculations

Must be licensed as specified now or in the future by State law or local ordinance
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3. Birds
Must be enclosed in acage at all times
C. PETSTEMPORARILY ONTHE PREMISES

Pets which are not owned by atenant will not be allowed. Residents are prohibited from feeding or
harboring stray animals.

D. ADDITIONAL FEESAND DEPOSITSFOR PETS

Tenants with animals must pay arefundable pet deposit of $100.00 for the purpose of defraying all
reasonable costs directly attributable to the presence of apet. KWHA reserves the right to change or
increase the required deposit by amendment to these rules..

The KWHA will refund the Pet Deposit to the tenant, less any damage caused by the pet to the
dwelling unit, upon removal of the pet or the owner from the unit.

The KWHA will return the Pet Deposit to the former tenant or to the person designated by the
former tenant in the event of the former tenant'sincapacitation or death.

The KWHA will provide thetenant or designee identified above with awritten list of any charges
against the pet deposit. If the tenant disagrees with the amount charged to the pet deposit, the HA
will provide a meeting to discuss the charges.

E. ALTERATIONSTO UNIT

Residents/pet owners shall not alter their unit, patio, premises or common areas to create an enclosure
for any animal. Installation of pet doorsis prohibited.

F. PET WASTE REMOVAL CHARGE

Pet deposit and pet waste removal charges are not part of rent payable by the resident.

All reasonable expensesincurred by the KWHA as the result of damages directly attributable to the
presence of the pet will be the responsibility of the resident, including:

The cost of repairs and replacements to the dwelling unit;
Fumigation of the dwelling unit.

If the tenant isin occupancy when such costs occur, the tenant shall be billed for such costs as a current
charge.

If such expenses occur as the result of a move-out inspection, they will be deducted from the pet
deposit. The resident will be billed for any amount which exceeds the pet deposit.

The pet deposit will be refunded when the resident moves out or no longer has a pet on the premises,
whichever occursfirst.

The expense of flea de-infestation shall be the responsibility of the resident.

G. PET AREA RESTRICTIONS

Pets must be maintained within the resident's unit. When outside of the unit (within the building or on
the grounds) dogs and cats must be kept on aleash no longer than five (5) feet long, or carried and
under the control of the resident or other responsible individual at all times Petsarenot permitted in
common areas including lobbies, community rooms and laundry areas.
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An area of the development grounds has been designated as the area in which to exercise animals and to
permit dogs to relieve themselves of bodily wastes. Residents shall be solely responsible for insuring
that any debris or damage caused by the pet is properly disposed of in designated containers. If at any
time the pet is found outside the Resident’ s home and not in compliance with this policy, the Resident
will be served a L ease Violation and be required to request a meeting for continued occupancy.

Residents/Pet Owners are not permitted to exercise pets or permit pets to deposit waste on project
premises outside of the areas designated for such purposes.

H. NOISE

Pet owners must agree to control the noise of pets so that such noise does not constitute a nuisance to
other residents or interrupt their peaceful enjoyment of their housing unit or premises. Thisincludes, but
isnot limited to loud or continuous barking, howling, whining, biting, scratching, chirping, or other
such activities.

l. CLEANLINESS REQUIREMENTS

Removal of Waste From Other L ocations. The Resident/Pet Owner shall be responsible for the removal
of waste from the exercise area by placing it in a sealed plastic bag and disposing of it in an outside
trash bin.

The resident/pet owner shall take adequate precautions to eliminate any pet odors within or around the
unit and to maintain the unit in a sanitary condition at all times.

J. PET CARE
No pet shall be left unattended in any apartment for a period in excess of 12 hours.

Residents/pet owners must recognize that other residents may have chemical sensitivities or allergies
related to pets, or may be easily frightened or disoriented by animals. Pet owners must agree to exercise
courtesy with respect to other residents.

K. RESPONSIBLE PARTIES

The resident/pet owner will be required to designate two responsible parties for the care of the pet if the
health or safety of the pet isthreatened by the death or incapacity of the pet owner, or by other factors
that render the pet owner unable to care for the pet.

L. INSPECTIONS

The KWHA may enter and inspect the unit only if awritten complaint is received alleging that the
conduct or condition of the pet in the unit constitutes a nuisance or threat to the health or safety of the
other occupants or other persons in the community under applicable State or local law.

J. PET RULE VIOLATION NOTICE
If adetermination is made on objective facts supported by written statements, that a resident/pet owner
has violated the Pet Policy, written notice will be served.

The Notice will contain a brief statement of the factual basis for the determination and the pet rule(s)
which were violated. The notice will aso state:

That the resident/pet owner has 7 days from the effective date of the service of notice to correct
the violation or make written request for a meeting to discuss the violation;

That the resident pet owner is entitled to be accompanied by another person of his or her choice
at the meeting; and

That the resident/pet owner's failure to correct the violation, request a meeting, or appear at a
requested meeting may result in initiation of procedures to terminate the pet owner's tenancy.
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K. NOTICE FOR PET REMOVAL

If the resident/pet owner and the KWHA are unable to resolve the violation at the meeting or the pet
owner failsto correct the violation in the time period alotted by the KWHA, the KWHA may serve
notice to remove the pet.

The Notice shall contain:

A brief statement of the factual basis for the KWHA's determination of the Pet Policy that has
been violated;

The requirement that the resident /pet owner must remove the pet within 7 days of the notice;
and

A statement that failure to remove the pet may result in the initiation of termination of tenancy
procedures.

L. TERMINATION OF TENANCY

The KWHA may initiate procedures for termination of tenancy based on a pet rule violation if:

The pet owner has failed to remove the pet or correct a pet rule violation within the time period
specified; and

The pet rule violation is sufficient to begin procedures to terminate tenancy under terms of the
lease.

M. PET REMOVAL

If the death or incapacity of the pet owner threatens the health or safety of the pet, or other factors occur
that render the owner unable to care for the pet, the situation will be reported to the Responsible Party
designated by the resident/pet owner. Includes pets who are poorly cared for or have been left
unattended for over 12 hours.

If the responsible party is unwilling or unable to care for the pet, or if the KWHA after reasonable
efforts cannot contact the responsible party, the KWHA may contact the appropriate State or local
agency and request the removal of the pet.

N. EMERGENCIES

The KWHA will take all necessary steps to insure that pets which become vicious, display symptoms of
severeillness, or demonstrate behavior that constitutes an immediate threat to the health or safety of
others, are referred to the appropriate State or local entity authorized to remove such animals.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]
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1.X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.0X] Yes[ | No: Was the most recent fiscal audit submitted to HUD?

3.[] YesDX] No: Werethere any findings as the result of that audit?

4. ] Yes[] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?_

5[] Yes[ ] No: Have responsesto any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to compl ete this component.
High performing and small PHAs are not required to compl ete this component.

1.[X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for long-term operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that have not been addressed el sewhere in this PHA
Plan?

2. What types of asset management activitieswill the PHA undertake? (select all that
apply)
Not applicable
[]  Private management
X  Development-based accounting
[] Comprehensive stock assessment
[]  Other: (list below)

3.[] Yes[X] No: Hasthe PHA included descriptions of asset management activities
in the optional Public Housing Asset Management Table?

Please make note: The Key West Housing Authority has implemented the Safe
Harbor Rules for management fees for the period FY E 2008-
2011.

18. Other Information
[24 CFR Part 903.7 9 (1)]
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To be completed after consultation with theresidents
A. Resident Advisory Board Recommendations

1.[] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

A meeting was held with the Resident Advisory Board to discuss the Annua Plan and
to gather resident input. There were no comments or recommendations provided by
the Resident Advisory Board of the Key West Housing Authority.

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[] Attached at Attachment (File name)
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (select all that apply)

] Considered comments, but determined that no changes to the PHA Plan were
necessary.

] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]

Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to sub-component C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select al that apply)

] Candidates were nominated by resident and assisted family organizations

] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

X]  Other: (describe) The Mayor of the City of Key West, Floridain accordance

with Chapter 421.05 appoints aresident commissioner to the Housing Authority of the

City of Key West’s Board of Commissioners. The specific language states, “ Each

housing authority created pursuant to this chapter shall have at least one commissioner

who shall be aresident who is current in rent in a housing project or a person of low or
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very low income who resides within the housing jurisdiction and is receiving rent
subsidy through a program administered by the authority, which commissioner shall
be appointed at the time a vacancy exists.” The Mayor shall appoint aresident
commissioner from a voluntary pool of candidates.

b. Eligible candidates: (select one)

[ 1  Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

DX Any adult recipient of PHA assistance

] Any adult member of aresident or assisted family organization
Other (list)

[]

c. Eligible voters: (select all that apply)

] All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)

] Representatives of all PHA resident and assisted family organizations

XI  Other (list) Again, The Mayor of the City of Key West, Floridain accordance

with Chapter 421.05 appoints aresident commissioner to the Housing Authority of the

City of Key West’'s Board of Commissioners.

C. Statement of Consistency with the Consolidated Plan
1. Consolidated Plan jurisdiction: (State of Florida)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

[] The PHA has based its statement of needs of familiesin the jurisdiction on the

needs expressed in the Consolidated Plan/s.

] The PHA has participated in any consultation process organized and offered by

the Consolidated Plan agency in the development of the Consolidated Plan.

X]  ThePHA has consulted with the Consolidated Plan agency during the

development of this PHA Plan.

] Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

[]  Other: (list below)

4.

The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

The State of Florida Consolidated Plan supports the actions and commitments of the
Key West Housing Authority inits many and varied programs. The joint programsin
which the KWHA participates include

e State Housing Initiatives Partnership (SHIP) Program, which provides assistance in two
areas. homeownership and rental. Under homeownership, funds may be used for
emergency repair, disaster assistance, rehabilitation, and new construction for very low,
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low, and moderate income level families. The funds are allocated according to athree-
year Local Housing Assistance Plan. Under rental, assistance may be give for
construction of both new and rehabilitated units and group home construction for special
needs groups.

CDBG Disaster Recovery

Community Workforce Housing Initiative Program

HOME

CDBG

The Florida Department of Community Affairs administers the Small Cities Community
Block Grant Program (CDBG). Eligible uses of the funds include housing rehabilitation.

Through these programs, the KWHA works with the State of Floridato achieve

mutual goals of providing families with homes of their own and upgrade their existing
housing to meet the KWHA mission of providing decent, safe, sanitary housing for the
low income residents of Key West.

The State of Florida has certified that the Annual Plan Plansis Consistent with
the State’'s Consolidated Plan. (Original signed and mailed to HUD)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

(1) Amendment and Deviation Definitions:
24 CFR Part 903.7(r)
PHAs are required to define and adopt their own standards of substantial deviation from the 5-year Plan
and Significant Amendment to the Annual Plan. The definition of significant amendment is important
because it defines when the PHA will subject a change to the policies or activities described in the
Annual Plan to full public hearing and HUD review before implementation.

In accordance with PIH notice 99-51 (HA) issued December 14, 1999, PHA's must define “ substantial
deviation” of Annual Plans from the 5-Y ear Plan and “ significant amendment or modification” of the
Annual Plan. The Quality Housing and Work Responsibility Act of 1998 requires that PHA's explain
“substantial deviation” from the 5-Y ear Plan in their Annual Plans. The Act also provides that, while
PHAs may change or modify their plans or policies described in them, any “significant deviation” to the
plan would require PHAS to submit arevised PHA plan that has met full public process reguirements.

CRITERIA FOR DETERMINING SUBSTANTIAL DEVIATION AND
SIGNIFICANT AMENDMENT OR MODIFICATION

The Housing Authority of the City of Key West’s definition of “substantial deviation” of
Annual Plans from the 5-Y ear Plan and “significant amendment or modification” of the
Annual Plan will consider the following to be significant amendments or modifications:

The Housing Authority of the City of Key West, after submitting its Annual Plan to HUD,
may modify, amend or change any policy, rule, regulation or other aspect of its plan. If any
item does not significantly change the Housing Authority of the City of Key West’s Mission
Statement and Goals and Objectives, then it shall not be considered a substantial deviation
from the Plan. If any modifications, amendments or changes in any policy, rule, regulation or
other aspect of the plan are not inconsistent with the Key West Housing Authority’s Mission
Statement, its Goals and Objectives, or HUD regulations, then these shall not be deemed
significant amendments or modifications to the Annual and 5-Y ear Plan.
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e A substantial change in Mission Statement or Goals identified in the Five-Y ear Plan.

Significant Amendment/M odification:

o Significant modifications to major strategies to address housing needs and to major policies
(e.q., policies governing €eligibility, selection or admissions and rent determination)

20. VAWA STATEMENT

On March 16, 2007 a Federal Reqgister Notice was published regarding the applicability to HUD
programs. The Federal Reqgister provided that PHAs must include the statement reguired by VAWA
2005.

Please find below the policies and procedures of the KEY WEST Housing Authority regarding the
implementation of the reguirements of the Violence Against Women and Department of Justice
Reauthorization Act of 2005 (PUB.L.109-162). Within the Statement are the procedures in place that
assures that tenants are notified of their rights under VAWA. Also, please find below the description of
(1) any activities, services, or programs provided or offered by an agency, either directly or in
partnership with other with other service providers, to child or adult victims of domestic violence,
dating violence, sexual assault, or stalking; (2) any activities, services, or programs provided, to child
or adult victims of domestic violence, dating violence, sexual assault, and stalking to obtain or maintain
housing; (3) any activities, services, or programs provided or offered to prevent domestic violence,
dating violence, sexual assault, and stalking.

This policy shall be applicable to the administration by the KEY WEST HOUSING AUTHORITY of
Public Housing and Section 8 rental assistance under the United States Housing Act of (42 U.S.C. 1437
et seg. Notwithstanding its title, this policy is gender -neutral, and its protections are available to males
who are victims of domestic violence, dating violence, or stalking as well as female victims of such
violence.

This policy has the following principle goals and objectives:

A. Maintaining compliance with all applicable legal requirementsimposed by the Violence
Against Women Act;

B. Ensuring the physical safety of victims of actual or threatened domestic violence, dating
violence, or stalking who are assisted by the KEY WEST HOUSING AUTHORITY

C. Providing and maintaining housing opportunities for victims of domestic violence, dating
violence or stalking;

D. Creating and maintaining collaborative arrangements between the KEY WEST HOUSING
AUTHORITY, law enforcement authorities, victim service providers, and othersto
promote the safety and well-being of victims of actual and threatened domestic violence,
dating violence and stalking, who are assisted by the KEY WEST HOUSING
AUTHORITY; and

E. Taking appropriate action in response to an incident or incidents of domestic violence,
dating violence, or stalking, affecting individuals assisted by the KEY WEST HOUSING
AUTHORITY.

This policy shdl be referenced in and attached to the KEY WEST HOUSING AUTHORITY’ S Five
Y ear Public Housing Agency Plan. The KEY WEST HOUSING AUTHORITY shall also contain
information concerning the KEY WEST HOUSING AUTHORITY' S activities, service or programs
relating to domestic violence, dating violence, and stalking.

TERMINATION OF TENANCY OR ASSISTANCE
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Anincident or incidents or actual or threatened domestic violence, dating
violence, or stalking will not be construed as a serious or repeated violation of
the lease by the victim or threatened victim or that violence, and shall not be
good cause for terminating the assistance, tenancy, or occupancy rights of the
victim of such violence.

The KEY WEST HOUSING AUTHORITY will terminate the assistance to
remove alawful occupant or tenant who engagesin criminal acts or threatened
acts of violence or stalking to family members or others without terminating
the assistance or evicting victimized lawful occupants.

The KEY WEST HOUSING AUTHORITY will honor court orders regarding
therights of access  or control of the property, including civil protections
ordersissued to protect the victim and issued to address the distribution or
possession of property among the household members in cases where the
family breaks up.

Thereis no limitation on the ability of the KEY WEST HOUSING
AUTHORITY to terminate assistance for other good cause unrelated to the
incident or incidents of domestic violence, dating violence or stalking, other
than the victim may not be subject to a“more demanding standard” than non-
victims.

Thereis no prohibition of the KEY WEST HOUSING AUTHORITY
terminating assistance if it “can demonstration an actual and imminent threat to
other tenants or those employed at or providing service to the property if that
tenant’s (victim'’s) assistance is not terminated.”

Any protections provided by law which give greater protection to the victim
are not superseded by these provisions.

The KEY WEST HOUSING AUTHORITY will require: 1) certification by the
victim of victim status on form HUD-50066 (Certificate of Domestic Violence,
Dating Violence, or Stalking); 2) Other documentation-by providing to the
KEY WEST HOUSING AUTHORITY or to the requesting Section 8 owner or
manager documentation signed by an employee, agent, or volunteer of avictim
service provider, an attorney, or amedical professional, from whom the victim
has sought assistance in addressing the domestic violence, dating violence or
stalking, or the effects of abuse, described in such documentation. The
professional providing the documentation must sign and attest under penalty of
perjury (28 U.S.C. 1746) to the professional’ s belief that the incident or
incidents in question are bona fide incidents of abuse meeting the requirements
of the applicable definition(s) set forth in thispolicy. The victim of the
incident or incidents of domestic violence, dating violence, or stalking
described in the documentation must also sign and attest to the documentation
under penalty of perjury; or 3) Police or court record-by providing to the KEY
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WEST HOUSING AUTHORITY or to the requesting Section 8 owner or
manager a Federal, State, tribal territorial, or local police or court record
describing the incident or incidents in question.

Time allowed to provide verification/failure to provide. An individual who
claims protection against adverse action based on an incident or incidents of
actual or threatened domestic violence, dating violence or stalking, and who is
requested by the KEY WEST HOUSING AUTHORITY or a Section 8 owner
or manager to provide verification, must provide such verification within 14
business days (i.e. 14 calendar days, excluding Saturdays, Sundays, and
federally-recognized holidays) after receipt of the request for verification.
Failure to provide verification, in proper form within such time will result in
loss of protection under the Violence Against Women Act and this policy
against a proposed adverse action.

Right of Confidentiality. All information (including the fact that an individual
Isavictim of domestic violence, dating violence or stalking) provided to the
KEY WEST HOUSING AUTHORITY or to a Section 8 owner or manager in
connection with a verification required under this policy or provided in lieu of
such verification where awaiver of verification is granted, shall be retained by
the receiving party in confidence and shall neither be entered in any shared
database nor provided to any related entity, except where disclosureis:

1. Requested or consented to by the individual in writing, or

2. Required for use in connection with termination of Section 8 assistance as
permitted by the Violence Against Women Act, or

3. Otherwise required by applicable law.

Portability. A Section 8-assisted tenant will not be denied portability to a unit
located in another jurisdiction (notwithstanding the term of the tenant’s
existing lease has not expired, or the family has not occupied the unit for 12
months) so long as the tenant has complied with al other requirements of the
Section 8 program and has moved from the unit in order to protect the health
and safety of an individual member of the household who is or has been the
victim of domestic violence, dating violence or stalking and who reasonably
believes that the tenant or other household member will be imminently
threatened by harm from further violence if the individual remainsin the
present dwelling unit. (Section 8 only)

Notification of Rights. All tenants participating in the Public Housing and
Section 8 Housing Choice Voucher Program administered by the KEY WEST
HOUSING AUTHORITY shall be notified in writing concerning their right to
confidentiality and the limits on such rights to confidentiality.

The KEY WEST HOUSING AUTHORITY shall provide written notification
to applicants, tenants, and Section 8 owners and managers, concerning the
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rights and obligations creates under the Violence Against Women's Act
relating to confidentiality, denial of assistance and, termination of tenancy.

Definitions for domestic violence, dating violence and stalking are as follows:

1. Domestic Violence- [as defined in Section 40002 of VAWA 1994] which
states as follows: The term “domestic violence” includes felony or
misdemeanor crimes of violence committed by a current or former spouse of
the victim, by a person with whom the victim shares a child in common, by a
person who is cohabitating with or has cohabited with the victim as a spouse,
by a person similarly situated to a spouse of athe victim under the domestic or
family laws of the jurisdiction receiving grant monies, or by any other person
against an adult or youth victim who is protected from that person’s acts under
the domestic or family violence laws of the jurisdiction.

2. Dating Violence- [as defined in Section 40002 of the VAWA 1994] which
states as follows. The term “dating violence” means violence committed by a
person who (@) isor has been in asocial relationship of aromantic or intimate
nature with the victim; and (b) where the existence of such arelationship shall
be determined based on a consideration of the following factors: (i) the length
of the relationship; (ii) the type of relationship; and (iii) the frequency of
interaction between the persons involved in the relationship.

3. Stalking- Means: (a) to follow, pursue, or repeatedly commit acts with the
intent to kill, injure, harass, or intimidate another person; and, (b) in the course
of, or asaresult of , such following, pursuit, surveillance or repeatedly
committed acts, to place a person in reasonable fear of death of, or serious
bodily injury to, or to cause substantial emotional harm to: (i) that person; (ii) a
member of the immediate family or that person; or (iii) the spouse or intimate
partner of that person.

4. Immediate Family Member-“means, with respect to a person-(a) a spouse,
parent, brother, sister, or child of that person, or individual to whom that
person stands in loco parentis; or (b) any other person loving in the household
of that person and related to that person by blood or marriage.

5. Perpetrator-means a person who commits and act of domestic violence,
dating violence or stalking against avictim

The KEY WEST Housing Authority’s statement/ description of the following as
required by VAWA 2005:

(1) any activities, services, or programs provided or offered by an agency, either
directly or in partnership with other with other service providers, to child or adult
victims of domestic violence, dating violence, sexual assault, or stalking;
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The KEY WEST Housing Authority worksin partnership with the KEY WEST
Police Department, the M onroe County Sheriff’s Office and the Florida Domestic
Abuse Shelter of the Florida Keysto provide activities, services and programsto
child or adult victims of domestic violence, dating violence, sexual assault and
stalking. Specifically provides emergency protective shelter, a 24 hour _hotline,
one-on-one counseling, advocacy, children’s services, case management, support
groups, transitional housing, batterer’sintervention groups, community
education and awar eness, and information and referralsto those seeking
assistance in other matters.

(2) any activities, services, or programs provided, to child or adult victims of domestic
violence, dating violence, sexual assault, and stalking to obtain or maintain housing;

It isthe policy of the KEY WEST Housing Authority to assist child or adult
victims of domestic violence, dating violence, sexual assault, and stalking
maintain housing by terminating the assistance to remove a lawful occupant or
tenant who engagesin criminal actsor threatened acts of violence or stalking to
family membersor otherswithout ter minating the assistance or_evicting
victimized lawful occupants.

(3) any activities, services, or programs provided or offered to prevent domestic
violence, dating violence, sexual assault, and stalking.

The KEY WEST Housing Authority distributes pamphlets regar ding the services
describes above from the Florida Domestic Abuse Shelter of the Florida Keysto
all new clientsreceiving assistance under the Housing Choice Voucher or Public

Housing

Attachments

Use this section to provide any additional attachments referenced in the Plans.

ATTACHMENT A-Admissions Policy for De-concentration

DECONCENTRATION OF POVERTY AND INCOME-MIXING

The Key West Housing Authority’s admission policy is designed to provide for de-concentration of
poverty and income mixing by bringing higher income tenants into lower income projects and lower
income tenants into higher income projects.

Nothing in the de-concentration policy relieves the KWHA of the obligation to meet the income
targeting requirement.
Gross annual incomeis used for income limits at admission and for income-mixing purposes.

De-concentration Policy

If, at annual review, there arefound to be development(s) with average income above or below the
Established Income Range (EIR), and wheretheincome profile for a general occupancy
development above or below the EIR isnot explained or justified in the PHA Plan, the KWHA
shall list these covered developmentsin the PHA Annual Plan.
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The KWHA shall adhereto thefollowing policies for de-concentration of poverty and income
mixing in applicable developments:

Skipping of afamily on the waiting list (or transfer list) to reach another family in an effort to further
the goals of the Key West Housing Authority’s de-concentration policy:

Skipping of families for de-concentration pur poses will be applied uniformly to all families.

The KWHA will use the gathered tenant income information in its assessment of its public housing
developments to determine the appropriate designation to be assigned to the project for the purpose of
assisting the KWHA in its de-concentration goals.

Goals and M ethodology

Admission policiesrelated to the de-concentration efforts of the KWHA do not impose specific quotas.
Therefore, the KWHA will not set specific quotas, but will strive to achieve and maintain de-
concentration and income mixing in its public housing community.

De-concentration Goalsfor All KWHA Communities

The KWHA will not consider its housing population to be out of compliance with HUD’ s de-
concentration mandate unless and until thereis at least a 25% disparity between high income and low-
income families for all communities, as determined annually. For example, if the average incomeis
$14,000 for all KWHA public housing communities, in order to be in compliance, no more than 62%
may be over 115% of $14,000 and no less than 37% may be under 115% of $14,000.

ATTACHMENT B-Resident Advisory Board Members
The Housing Authority of the City of Key West, Florida' s Resident
Advisory Board is comprised of avoluntary resident from each of the
public housing devel opments under ACC and a Section 8 VVoucher holder
that are in good standing in the programs. Notification of resident
meetings is distributed. The Housing Authority asks for volunteers from
the attendees for Advisory Board Members. If there are more interested
persons than vacancies, a nomination and election process would then be
conducted by the Housing Authority. The following isalist of the current
Resident Advisory Board members:

Sue Moore

Porter Place

CO Key West Housing Authority
1400 Kennedy Drive

Key West, Florida 33040
(305)296-5621

Panchita Scott

Fort Village

C/O Key West Housing Authority
1400 Kennedy Drive

Key West, Florida 33040
(305)296-5621
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Alana Thurston

Robert Gabriel

C/O Key West Housing Authority
1400 Kennedy Drive

Key West, Florida 33040
(305)296-5621

Paulette Rivas

George Allen

C/O Key West Housing Authority
1400 Kennedy Drive

Key West, Florida 33040
(305)296-5621

Della Bennett

Senior Citizen Plaza

C/O Key West Housing Authority
1400 Kennedy Drive

Key West, Florida 33040
(305)296-5621

Ms. Nancy Lopez

Section 8

C/O Key West Housing Authority
1400 Kennedy Drive

Key West, Florida 33040
(305)296-5621

ATTACHMENT C-Resident Board M ember

Ms. Jaunita Mingo, Resident Commissioner Term Date 8/21/09
Key West Housing Authority Board of Commissioners
1400 Kennedy Drive

Key West, Florida 33040

ATTACHMENT D-Community Service Description of
| mplementation and Policy

COMMUNITY SERVICE PROGRAM IMPLEMENTATION::
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During FY 2004, the KWHA followed all directives concer ning the Community Service
Requirement, pursuant to Section 12 ( ¢) of the USHousing Act of 1937 and further
notices, as follows;

e RESIDENT NOTIFICATION: Eligible Residents were notified by mail that
HUD reenacted Community Service Requirements requiring all non-exempt adult
public housing residents to participate in 8 hours of community service and/or
economic self-sufficiency activities per month. Exempt residents include those
over age 62, disabled individuals, working individuals, and those in compliance
with the requirements of a state TANF (welfare) program. The re-enacted
compulsory Community Service Requirements were discussed at Resident
Mestings.

e COMMUNITY SERVICE DEFINED: Those Community Service activities
previously selected and approved by the KWHA were posted in coordination with
severa participating non-profit organizations. Residents were informed of the
approved services for the newly reenacted compulsory participation.

e LEASE AMENDED: Thelease has a clause to provide for termination in the
event an eligible resident fails to complete required Service.

e INTERNAL RECORD KEEPING DEVELOPED: The KWHA maintains an
internal record-keeping for community service records for non-exempt resident
participation.

e STAFF TRAINING: The KWHA has previously trained staff at each
development to answer guestions on the program and program updates and to
monitor non-exempt resident participation.

e ACOPAMENDED TO CHANGE VOLUNTARY TO MANDATORY: The
Board has amended the PH Admissions and Continued Occupancy Policy to reflect
the change in status from voluntary to mandatory of the Community Service
Program.

COMMUNITY SERVICE POLICY
[24 CFR 960 Subpart F and 24 CFR 903.7(1)]

INTRODUCTION

The Quality Housing and Work Responsibility Act of 1998 mandates PHAs to require that adults living
in public housing comply with community service requirements. (IMPORTANT NOTICE: In 2002,
the community service requirement was suspended for Federal fiscal year 2002, for all
developments except HOPE VI developments (Department of Veteran Affairsand Housing and
Urban Development, and I ndependent Agencies Appropriation Act, 2002, at Section 432. The
requirement has been reinstated for Federal fiscal year 2003, and is once again mandatory,
effective October 31, 2003. All referencesto non-compliance will be enforced by KWHA.

A. REQUIREMENT

Each adult resident of the Housing Authority of the City of Key West, Florida (KWHA) shall:

Contribute 8 hours per month of community service (not including political activities) within
the community in which that adult resides; or
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Participate in an economic self-sufficiency program (defined below) for 8 hours per month.

Residents are required to submit a completed Verification Form on a monthly basis to the Housing
Manager.

B. EXEMPTIONS

The KWHA shall provide an exemption from the community service requirement for any individual
whom:

Is 62 years of age or older;

Isablind or disabled individual, as defined under section 216[i][I] or 1614 of the Social
Security Act, and who is unable to comply with this section, or is aprimary caretaker of such
individual;

Is engaged in awork activity as defined in section 407[d] of the Social Security Act;

Meets the requirements for being exempted from having to engage in awork activity under the
State program funded under part A of title IV of the Social Security Act, or under any other
welfare program of the State in which the public housing agency is located, including a State-
administered welfare-to-work program; or

Isin afamily receiving assistance under a State program funded under part A of title IV of the
Social Security Act, or under any other welfare program of the State in which the public
housing agency is located, including a State-administered welfare-to-work program, and has
not been found by the State or other administering entity to be in noncompliance with such
program.

The KWHA will re-verify exemption status annually except in the case of an individual who is 62 years
of age or older.

The KWHA will permit residents to change exemption status during the year if status changes.

C. DEFINITION OF ECONOMIC SELF-SUFFICIENCY PROGRAM

For purposes of satisfying the community service requirement, participating in an economic self-
sufficiency program is defined, in addition to the exemption definitions described above, by one of the
following:

Participating in the Family Self-Sufficiency Program and being current in the steps outlined in
the Individual Training and Services Plan;

Participating in an educational or vocational training program designed to lead
to employment, at least 30 hours per week; or

Other activities as approved by the KWHA on a case-by-case basis.

D. ANNUAL DETERMINATIONS

Requirement — For each public housing resident subject to the requirement of community service, the
KWHA shall, at least thirty(30) days before the expiration of each lease term, review and determine
the compliance of the resident with the community service requirement.
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Such determination shall be made in accordance with the principles of due process and on a
nondiscriminatory basis.

The KWHA will verify compliance annually. If qualifying activities are administered by an
organization other than the KWHA, the KWHA will obtain verification of family compliance from such
third parties.

Family memberswill not be per mitted to self-certify that they have complied with community
servicerequirements.

E. NONCOMPLIANCE

If the KWHA determines that a resident subject to the community service requirement has not complied
with the requirement, the KWHA shall notify the resident of such noncompliance, and that:

The determination of noncompliance is subject to the administrative grievance procedure under
the KWHA' s Grievance Procedures; and

Unless the resident entersinto an agreement to comply with the community service
reguirement, the resident’ s lease will not be renewed, and

The KWHA may not renew or extend the resident’ s lease upon expiration of the lease term and
shall take such action asis necessary to terminate the tenancy of the household, unless the
KWHA entersinto an agreement, before the expiration of the lease term, with the resident
providing for the resident to cure any noncompliance with the community service requirement,
by participating in an economic self-sufficiency program for or contributing to community
service as many additional hours as the resident needs to comply in the aggregate with such
regquirement over the 12-month term of the lease.

Ineligibility for Occupancy for Noncompliance
The KWHA shall not renew or extend any lease, or provide any new lease, for a dwelling unit for any
household that includes an adult member who was subject to the community service requirement and

failed to comply with the requirement.

E. KWHA RESPONSIBILITY

The KWHA will ensure that all community service programs are accessible for persons with disabilities.
The KWHA will ensure that:
The conditions under which the work is to be performed are not hazardous;

The work is not labor that would be performed by the KWHA's employees responsible for
essential maintenance and property services; or

The work is not otherwise unacceptable.
G. KWHA IMPLEMENTATION OF COMMUNITY SERVICE REQUIREMENT

The KWHA will providetoresidentsalist of community service and volunteer opportunities
available through the community.
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ATTACHMENT E-Key West Housing Authority Flat Rents

FLAT RENT CHART

Thefollowing tableisthe current Flat Rentsfor the following properties:

J.Y Porter Place (FL013-001) George Allen (FL013-004)
Fort Village (FL 013-002) Senior Citizen Plaza (FL013-
Robert Gabriel (FL013 003)

0 Bedroom 1Bedroom 2Bedroom 3Bedroom 4 Bedroom
$559.00 $594.00 $807.00 $920.00 $1,058.00
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PHA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, I, and |1

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number FFY of Grant Approval: (MM/YYYY)

[ ] Original Annua Statement

Line No. Summary by Development Account Total Estimated
Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management | mprovements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Devel opment
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Measures

formHUD 50075 (03/2003)
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Development
Number/Name
HA-Wide Activities

Genera Description of Major Work
Categories

Devel opment
Account
Number

Total
Estimated
Cost

formHUD 50075 (03/2003)
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

formHUD 50075 (03/2003)
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical | mprovements or Management Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)

Total estimated cost over next 5years

form HUD 50075 (03/2003)
TableLibrary



Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

I dentification
Name, Number and Capital Fund Program Development Demolition / Designated Conversion Home- Other
Number, Typeof units | Parts|l and 111 Activities disposition housing ownership | (describe)
and Component 7a Component 7b Component 8 Component 9 | Component 10 | Component | Component
Location 11a 17

form HUD 50075 (03/2003)
TableLibrary




CAPITAL FUND PROGRAM TABLES START HERE

: . — ||_
Annual Statement/Performance and Evaluation Report _
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIF) Part I: Summary |
PHA Nzme: THE HOUSING AUTHORITY OF THE Grant Type and Number Federal FY of Grant:

CITY OF KEY WEST., FL. Capital Fund Propram Grant No:
Replacernent Housing Fector Grant Na: 2009

ﬁ Original Annual Statement [_|Reserve for Disasters/ Emergencies | [Revised Annual Statement (revision nos )

[ ] Performance and Evaluation Report for Period Ending: [ JFinal Performance and Evaluation Report

Summary by Development Account Total Estimated Cost Total Actual Cost
_ Original Revised _Oblipated Expended N

1 Total non-CFF Funds )
2 1406 Operations 167.453 - -

3 1408 Manapement Improvements 69,134

4 1410 Administration B3I

] 1411 Andit -1

6 1415 Liguidated Damages B -1

7 1430 Fees and Costs -[H

8 1440 Site Acquisition . -0

9 1450 Site Improvement 65,700 .
10 1460 Dwelling Structures o 290,384

11 11165.1 Dwelling Equipment—Nonexpendable 30,004

12 1470 Nondwelling Structures 50,001 N
13 1475 Nondwelling Equipment 100,000 L

14 | 1485 Demolition - -0

15 1490 Replacement Kescrve -0

16 1492 Moving to Work Demonstration a -0

17 1195.1 Relocation Costs -0
18 1499 Devclopment Activilies o -0 B

19 1501 Collaterization or Debt Service -0

20 1502 Contingency -0 B .

21 Amount of Annual Grant: (sum of lines 2 — 20} 856,394

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to Security ~ Soft Costs _

15 Amount of Line 2] Related 1o Security — Hard Costs

26 Amount of ling 21 Related to Enerey Conservation Measures .
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: THE HOUSING AUTHORITY OF THE
CITY OF KEY WEST, FL.

Grant Type and Number
Capital Fund Progrum Grant No

Replacement Housing Factor Grant No

Federal FY of Grant:

2009

Development General Description of Major Work Dev, Acet No. Cuantity Total Estimated Cost Total Actual Cost Stotus of
Number Calcgorics Work
Wame/HA-Wide
Activities
Oripinal Revised Funds Funds
Obligated Expended
FL13-1 Sitework 1450 10,004
1.Y. Porter
Place Apts B
Dwelling Repairs, je: 1460 70,0000
Floor-Replacement -
_ Cabinets i
Painting
Plumbing )
Exterier
RangesRefrigerators 1465 4,001
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II: Supporting Pages

PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL

Grant Type and Number
Capital Furud Propram Grant No:

Heplacement Housing Factor Grant No:

Federal FY of Grant:

2009

Total Actual Cost

Status of

Development General _.r..mﬁms:uﬂ.ﬂmv.—&ﬁ. Wark Dev. Acct No. Quantity Total Estimuted Cost
Number Categories Waork
NameHA-Wide
Activities
Original Revised Funds Funds
3 Obligated Expended
FL13-2 Sitework 1450 30,000
Fort Village
Apts. -
~ Dwelling Repairs, ie: 1460 100,38
- Floor Replacement
Cabinets
I*zinting
Plumbing
Exterior
Ranges/Hefrigerators 1465 15,004
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIY)

Part 11: Supporting Pages

PHA Wame: THE HOUSING AUTHORITY OF THE " | Grant Type and Number Federal FY of Grant:
CITY OF KEY WEST, FL. Capital Fund Program Grent No:
Replzcement Houstng Factor Grant o 2009
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Towl Actunl Cost Status of
MNumber Categories Work
Name/HA-Wide
Activities —
. Original Revised Funds Funds
Ohbligated Expended
FI. 13-3 Sitework _ 1450 10,000
Robert Gabriel
Apls. . ]
Dwelling Repairs, ie: 1460 40,000 B
Floor Replucement
Cabinets
Painting )
Plumbing ]
Exterior
—_| Ranges/ Refrigerators i 1465 ] 4,000

Capital Fund Program lables Page 3




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part 11: Supporting Pages

PHA Name: THE HOUSING AUTIHORITY OF THE
CITY OF KEY WEST, FL

Grant Type and Number
Capital Fund Program Granl No:

Replasement Housing Factor Grant No:

“Federal FY of Grant:

2009
Development General Description of Major Werk Dev. Acct No, Cluantity Total Estimated Cost Total Actual Cost Statns of
Number Categories Work
NameHA-Wide
Activities
COriginal Revised Funds Funds
Obligated Expended ]
FL 134 Sitework 1450 15,700
Georee Allen
Apls.
Dwelling Repairs. 1e: 1460 20,000
Iloor Replacement
Cabincts
Painting
Plumbing
Lxterior
Ruanges’ Relrigerators 1465 | 3.000
Non-Dwelling Bldg Repairs 1470 20,000
{Rental Office)
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIK)
Part I1: Supporting Pages

PHA Naome: THE HOUSING AUTHORITY OF TIIE Grant ._.u._:.. and Number Federal FY of Grant:
CITY OF KEY WEST, FL. Copital Fund Program Grant No:
Replucement Howsing Factor Grunt Mot 2D
Development General Description of Muajor Work Dy, Acet No. Cuantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activitics -
Original Revised Funds Funds
- Obligated Expended
| FL13-5 _| Sitework 1450 -0-
Scnior Citizen ) -
I'laza
Dwclling Repairs, 1e: 146{ 30,000 |
Iloor Replacement . . e
Cahincts ]
Fainling
) Plunbing ) )
Exterior _
Ranges’ RefTigerators 1165 4,000
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Nume: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL.

Grant Type and Number

apital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:

2009
Development General Description of Major Work Dev, Acct No. Quantity Total Estimated Cost Total Actual Cost Stams of
Number Catcporics Work
WameHA-Wide
Activities
Original Revised Funds Funds
Oblizated Expended
PHA-WIDE Administration 1410 83,726
InHouse A& E
COCC Iees
PIIA-WIDE | Computer Hardware 1475 100.000
Vehicle/Equipment
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 11: Supporting Pages

PHA Name: THE HOUSING AUTHORITY OF TIHE
CITY OF KEY WEST, FL.

Grant Typr and Number
Cupital Fund Program Grunt o

Frderal FY of Grant:

Replacement Housing Factor Grant hao: 1009
Development Generzl Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Tatal Actual Cost Stutus of
Number Catepories Work
Name/HA-Wide
Activities :
Original Revised Funds l'unds
Obligated Expended
PHA-WIDE _Operations 14046 167,453
- Manngement Improvements 1408 69,134
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Yart 111 Tmplementation Schedule

PHA Name: THE HOUSING AUTHORITY OF

CITY OF KEY WEST, FL.

Grant Type and Number

Capital Fund Progrum Wog

Replacement Howing Factor No:

Federal FY of Grant:

2009

I1Dn,..n_=ﬂan=_ Number
Name/HA-Wide
Activities

All Fund Obligated

(Quarter Ending Date)

All Funds Expended

{Quarter Ending Date)

Reasons for Revised Target Dates

Original

Reviscd

Actual

Criginal

Revised

Actual

FL 13-1

09/12/11

0912713

J. ¥, Porter Place Apts.

FL 13-2

Fort Village Apts

FI. 13-3

Robernt Gabricl Apts

FL 134

George Allen Apts,

FL 13-5

Senior Cilizen Plaza

PHA-WIDE

Management

Capital I'und Program Tables Page 9




CAPITAL FUND PROGRAM TABLESSTART HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL

Grant Type and Number
Capital Fund Program Grant No: FL14P01350107

Federal FY of Grant:

Replacement Housing Factor Grant No: 2007
Original Annual Statement [_]Reservefor Disasters’ Emergencies| |Revised Annual Statement (revision no: )
X Performance and Evaluation Report for Period Ending: 6/30/08 [ ]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations 167,453 -0- -0-
3 1408 Management I mprovements 50,000 63 63
4 1410 Administration 83,726 83,726 11,848
5 1411 Audit -0- -0- -0-
6 1415 Liquidated Damages -0- -0- -0-
7 1430 Fees and Costs -0- -0- -0-
8 1440 Site Acquisition -0- -0- -0-
9 1450 Site Improvement 45,700 -0- -0-
10 1460 Dwelling Structures 310,386 7,500 6,142
11 1465.1 Dwelling Equipment—Nonexpendable 30,000 -0- -0-
12 1470 Nondwelling Structures 100,000 30,647 30,647
13 1475 Nondwelling Equipment 50,000 2,000 1,957
14 1485 Demolition -0- -0- -0-
15 1490 Replacement Reserve -0- -0- -0-
16 1492 Moving to Work Demonstration -0- -0- -0-
17 1495.1 Relocation Costs -0- -0- -0-
18 1499 Development Activities -0- -0- -0-
19 1501 Collaterization or Debt Service -0- -0- -0-
20 1502 Contingency -0- -0- -0-
21 Amount of Annual Grant: (sum of lines 2 — 20) 837,265 123,936 50,657
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: THE HOUSING AUTHORITY OF THE Grant Type and Number Federal FY of Grant:
CITY OF KEY WEST, FL Capital Fund Program Grant No: FL14P01350107
Replacement Housing Factor Grant No: 2007
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
FL 13-1 Sitework 1450 10,000
J. Y. Porter
Place Apts
Dwelling Repairs, ie: 1460 30,000 7,500 6,142
Floor Replacement
Cabinets
Painting
Plumbing
Exterior
Ranges/Refrigerators 1465 4,000
Housing/M aintenance Offices 1470 -0- 40,000 30,647 30,647
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: THE HOUSING AUTHORITY OF THE Grant Type and Number Federal FY of Grant:
CITY OF KEY WEST, FL Capital Fund Program Grant No: FL14P01350107
Replacement Housing Factor Grant No: 2007
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
FL 13-2 Sitework 1450 10,000
Fort Village
Apts.
Interior Repairs, i€: 1460 160,386
Floor Replacement
Cabinets
Painting
Plumbing
Exterior
Ranges/Refrigerators 1465 15,000

Capital Fund Program Tables Page 3




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: THE HOUSING AUTHORITY OF THE

Grant Type and Number

Capital Fund Program Grant No: FL14P01350107
Replacement Housing Factor Grant No:

Federal FY of Grant:
CITY OF KEY WEST, FL

2007
Development General Description of Magjor Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
FL 13-3 Sitework 1450 10,000
Raobert Gabriel
Apts.
Interior Repairs, ie: 1460 40,000
Floor Replacement
Cabinets
Painting
Plumbing
Exterior
Rangey Refrigerators 1465 4,000
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: THE HOUSING AUTHORITY OF THE
CITY OF KEY WEST, FL

Grant Type and Number
Capital Fund Program Grant No: FL14P01350107

Replacement Housing Factor Grant No:

Federal FY of Grant:

2007

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
FL 13-4 Sitework 1450 15,700
George Allen
Apts.
Interior Repairs, i€: 1460 50,000
Floor Replacement
Cabinets
Painting
Plumbing
Exterior
Ranged Refrigerators 1465 3,000
Non-Dwelling Bldg Repairs 1470 50,000 10,000
(Rental Office)

Capital Fund Program Tables

Pages




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL

Grant Type and Number

Capital Fund Program Grant No: FL14P01350107

Replacement Housing Factor Grant No:

Federal FY of Grant:

2007
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
FL 13-5 Sitework 1450 -0-
Senior Citizen
Plaza
Interior Repairs, i€: 1460 30,000
Floor Replacement
Cabinets
Painting
Plumbing
Exterior
Ranged Refrigerators 1465 4,000

Capital Fund Program Tables

Page 6




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL

Grant Type and Number

Capital Fund Program Grant No: FL14P01350107

Replacement Housing Factor Grant No:

Federal FY of Grant:

2007
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
PHA-WIDE Administration 1410 83,726 83,726 11,848
InHouse A & E
Salaries & Benefits
Sundry
Travel
PHA-WIDE Computer Hardware 1475 50,000 2,000 1,957
V ehicle/Equipment
Admin Bldg Mold Abatement 1470 50,000

Capital Fund Program Tables

Page 7




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: THE HOUSING AUTHORITY OF THE Grant Type and Number

Federal FY of Grant:
CITY OF KEY WEST, FL

Capital Fund Program Grant No: FL14P01350107
Replacement Housing Factor Grant No:

2007
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
PHA-WIDE Operations 1406 167,453
Management |mprovements 1408 50,000 63 63

Capital Fund Program Tables Page 8




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: THE HOUSING AUTHORITY OF | Grant Type and Number

THE Capital Fund Program No: FL 14P01350107
CITY OF KEY WEST, FL Replacement Housing Factor No:

Federal FY of Grant:

2007
Development Number All Fund Obligated

All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities

Original Revised Actual Original Revised Actual

FL 13-1 09/12/09 09/12/11
J. Y. Porter Place Apts.

FL 13-2

Fort Village Apts
FL 13-3

Robert Gabriel Apts
FL 13-4

George Allen Apts.
FL 13-5

Senior Citizen Plaza

PHA-WIDE

Management

Capital Fund Program Tables Page 9
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CAPITAL FUND PROGRAM TABLESSTART HERE

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL

Grant Type and Number

Capital Fund Program Grant No: FL14P01350106

Federal FY of Grant:

Replacement Housing Factor Grant No: 2006
] Original Annual Statement [_|Reserve for Disasters/ Emergencies [ |Revised Annual Statement
[ IPerformance and Evaluation Report for Period Ending: XFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations 160,163 103,800 103,800 103,800
3 1408 Management | mprovements 155,700 155,700 155,700 155,700
4 1410 Administration 77,800 42,179 42,179 42,179
5 1411 Audit -0- -0- -0- -0-
6 1415 Liquidated Damages -0- -0- -0- -0-
7 1430 Fees and Costs -0- -0- -0- -0-
8 1440 Site Acquisition -0- -0- -0- -0-
9 1450 Site Improvement 164,808 -0- -0- -0-
10 1460 Dwelling Structures 119,786 406,518 406,518 406,518
11 1465.1 Dwelling Equipment—Nonexpendable 16,604 34,846 34,846 34,846
12 1470 Nondwelling Structures 35,000 1,467 1,467 1,467
13 1475 Nondwelling Equipment 48,683 57,035 57,035 57,035
14 1485 Demolition -0- -0- -0- -0-
15 1490 Replacement Reserve -0- -0- -0- -0-
16 1492 Moving to Work Demonstration -0- -0- -0- -0-
17 1495.1 Relocation Costs -0- -0- -0- -0-
18 1499 Development Activities -0- -0- -0- -0-
19 1501 Collaterization or Debt Service -0- -0- -0- -0-
20 1502 Contingency -0- -0- -0- -0-
21 Amount of Annual Grant: (sum of lines 2 — 20) 778,544 801,545 801,545 801,545
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures

Capital Fund Program Tables Page 1




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part | 1. Supporting Pages

PHA Name: THE HOUSING AUTHORITY OF THE
CITY OF KEY WEST, FL

Grant Type and Number
Capital Fund Program Grant No: FL14P01350106

Replacement Housing Factor Grant No:

Federal FY of Grant:
2006

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Tota Actua Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
FL 13-1 Sitework 1450 -0- -0-
J. Y. Porter Sewer Laterals
Place Apts
Interior Repairs, ie: 1460 17,000 17,000 17,000 17,000
Floor Replacement
Cabinets
Painting
Plumbing
Exterior Repairs 1460 5,000 5,000 5,000 5,000
Ranges/Refrigerators 1465 3,332 3,332 3,332 3,332
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |1: Supporting Pages

PHA Name: THE HOUSING AUTHORITY OF THE
CITY OF KEY WEST, FL

Grant Type and Number

Capital Fund Program Grant No: FL14P01350106

Replacement Housing Factor Grant No:

Federal FY of Grant:
2006

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Tota Actua Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
FL 13-2 Sitework 1450 30,018 -0-
Fort Village Sewer Laterals
Apts.
Interior Repairs, ie: 1460 11,500 108,232 108,232 108,232
Floor Replacement
Cabinets
Painting
Plumbing
Exterior Repairs 1460 10,710 10,710 10,710 10,710
Ranges/Refrigerators 1465 3,304 9,546 9,546 9,546
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL

Grant Type and Number

Capital Fund Program Grant No FL 14P01350106

Replacement Housing Factor Grant No:

Federal FY of Grant:
2006

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Tota Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
FL 13-3 Sitework 1450 27,000 -0-
Robert Gabriel Sewer Laterals
Apts.
Interior Repairs, ie: 1460 20,420 20,420 20,420 20,420
Floor Replacement
Cabinets
Painting
Plumbing
Exterior Repairs 1460 5,000 5,000 5,000 5,000
Ranges/Refrigerators 1465 3,304 3,304 3,304 3,304
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL

Grant Type and Number

Capital Fund Program Grant No: FL14P01350106

Replacement Housing Factor Grant No:

Federal FY of Grant:
2006

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Tota Actua Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
FL 13-4 Sitework 1450 72,000 -0-
George Allen Sewer Laterals
Apts.
Interior Repairs, ie: 1460 15,013 205,013 205,013 205,013
Floor Replacement
Cabinets
Painting
Plumbing
Exterior Repairs 1460 5,000 5,000 5,000 5,000
Ranges/Refrigerators 1465 3,332 15,332 15,332 15,332
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL

Grant Type and Number

Capital Fund Program Grant No: FL14P01350106

Replacement Housing Factor Grant No:

Federal FY of Grant:
2006

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Tota Actua Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
FL 13-5 Sitework 1450 35,790 -0-
Senior Citizen Sewer Laterals
Plaza
Interior Repairs, ie: 1460 15,143 15,143 15,143 15,143
Floor Replacement
Cabinets
Painting
Plumbing
Exterior Repairs 1460 15,000 15,000 15,000 15,000
Rangers/Refrigerators 1465 3,332 3,332 3,332 3,332
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL

Grant Type and Number
Capital Fund Program Grant No: FL14P01350106

Federal FY of Grant:

2006
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Tota Actua Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
PHA-WIDE Administration 1410 77,800 45,000 45,000 45,000
In-House A & E
Sdaries & Benefits
Sundry
Travel
PHA-WIDE
Computer Hardware 1475 46,683 57,035 57,035 57,035
V ehi cle/Equipment
Admin. Bldg.-Repairs 1470 35,000 1,467 1,467 1,467
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: THE HOUSING AUTHORITY OF THE
CITY OF KEY WEST, FL

Grant Type and Number
Capital Fund Program Grant No: FL 14P01350106

Replacement Housing Factor Grant No:

Federal FY of Grant:

2006

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Tota Actua Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended

PHA-WIDE Operations 1406 160,163 103,800 103,800 103,800

Management | mprovements 1408 155,700 155,700 155,700 155,700

Management Services Director

Security

Computer Software

Occupancy Specialist

Management Information

Preventive Maintenance Program

Staff Training
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: THE HOUSING AUTHORITY Grant Type and Number

Federal FY of Grant:
OF THE Capital Fund Program No: FL14P01350106 2006
CITY OF KEY WEST, FL Replacement Housing Factor No:

Development Number All Fund Obligated All Funds Expended

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual

FL 13-1 09/16/2007 | 09/16/2007 | 09/30/07 09/16/2009 12/31/2007 09/30/07
J. Y. Porter Place Apts.

FL 13-2

Fort Village Apts
FL 13-3

Robert Gabriel Apts

FL 13-4
George Allen Apts.

FL 13-5

Senior Citizen Plaza

PHA-WIDE

Management

Capital Fund Program Tables Page 9




CAPITAL FUND PROGRAM TABLESSTART HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: THE HOUSING AUTHORITY OF THE Grant Type and Number Federal FY of Grant:
CITY OF KEY WEST, FL Capital Fund Program Grant No: FL14P01350105
Replacement Housing Factor Grant No: 2005
[] Original Annual Statement [_]JReservefor Disasters/ Emergencies X]Revised Annual Statement (Revision #3)
[ ] Performance and Evaluation Report for Period Ending: XFinal Performance and Evaluation Report 06/30/08
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 160,163 160,163 160,163 160,163
3 1408 Management I mprovements 189,449 160,104 160,104 160,104
4 1410 Administration 80,411 73,290 73,290 73,290
5 1411 Audit -0- 0 0
6 1415 Liquidated Damages -0- 0 0
7 1430 Fees and Costs -0- 0 0
8 1440 Site Acquisition -0- 0 0
9 1450 Site Improvement 189,018 189,018 189,018 189,018
10 1460 Dwelling Structures 109,786 189,503 189,503 189,503
11 1465.1 Dwelling Equipment—Nonexpendable 16,604 17,244 17,244 17,244
12 1470 Nondwelling Structures 30,000 633 633 633
13 1475 Nondwelling Equipment 34,397 19,873 19,873 19,873
14 1485 Demolition -0- -0- -0- -0-
15 1490 Replacement Reserve -0- -0- -0- -0-
16 1492 Moving to Work Demonstration -0- -0- -0- -0-
17 1495.1 Relocation Costs -0- -0- -0- -0-
18 1499 Development Activities -0- -0- -0- -0-
19 1501 Collaterization or Debt Service -0- -0- -0- -0-
20 1502 Contingency -0- -0- -0- -0-
21 Amount of Annual Grant: (sum of lines 2 — 20) 809,828 809,828 809,828 809,828
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: THE HOUSING AUTHORITY OF THE

Grant Type and Number

Federal FY of Grant:

CITY OF KEY WEST, FL Capital Fund Program Grant No: FL14P01350105 2005
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
FL 13-1 Sitework 1450 -0- -0-
J. Y. Porter Sewer Laterals
Place Apts
Interior Repairs, i€: 1460 15,500 15,500 15,500 10,500
Floor Replacement
Cabinets
Painting
Plumbing
Exterior Repairs 1460 5,000 5,000 5,000 5,000
Water Heaters 1460 1,500 1,500 1,500 1,500
Ranges 1465 1,332 1,332 1,332 1,332
Refrigerators 1465 2,000 2,000 2,000 2,000
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: THE HOUSING AUTHORITY OF THE
CITY OF KEY WEST, FL

Grant Type and Number

Replacement Housing Factor Grant No:

Capital Fund Program Grant No: FL14P01350105

Federal FY of Grant:
2005

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
FL 13-2 Sitework 1450 30,018 30,018 30,018 30,018
Fort Village Sewer Laterals
Apts.
Interior Repairs, i€: 1460 10,000 89,717 89,717 89,717
Floor Replacement
Cabinets
Painting
Plumbing
Exterior Repairs 1460 5,000 10,710 10,710 10,710
Water Heaters 1460 1,500 1,500 1,500 1,500
Ranges 1465 1,888 2,528 2,528 2,528
Refrigerators 1465 1,416 1,416 1,416 1,416
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Annual Statement/Performance and Evaluation Report

Part |1: Supporting Pages

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name: THE HOUSING AUTHORITY OF THE Grant Type and Number Federal FY of Grant:
CITY OF KEY WEST, FL Capital Fund Program Grant No: FL14P01350104 2005
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
FL 13-3 Sitework 1450 27,000 27,000 27,000 27,000
Robert Gabriel Sewer Laterals
Apts.
Interior Repairs, i€: 1460 20,420 20,420 20,420 20,420
Floor Replacement
Cabinets
Painting
Plumbing
Exterior Repairs 1460 5,000 5,000 5,000 5,000
Ranges 1465 1,888 1,888 1,888 1,888
Refrigerators 1465 1,416 1,416 1,416 1,416

Capital Fund Program Tables Page 4



Annual Statement/Performance and Evaluation Report

Part |1: Supporting Pages

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name: THE HOUSING AUTHORITY OF THE Grant Type and Number Federal FY of Grant:
CITY OF KEY WEST, FL Capital Fund Program Grant No: FL14P01350105 2005
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
FL 13-4 Sitework 1450 72,000 72,000 72,000 72,000
George Allen Sewer Laterals
Apts.
Interior Repairs, i€: 1460 15,013 15,013 15,013 15,013
Floor Replacement
Cabinets
Painting
Plumbing
Exterior Repairs 1460 5,000 5,000 5,000 5,000
Ranges 1465 1,332 1,332 1,332 1,332
Refrigerators 1465 2,000 2,000 2,000 2,000

Capital Fund Program Tables Page 5



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |1: Supporting Pages

PHA Name: THE HOUSING AUTHORITY OF THE Grant Type and Number Federal FY of Grant:
CITY OF KEY WEST, FL Capital Fund Program Grant No: FL14P01350105 2005
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
FL 13-5 Sitework 1450 60,000 60,000 60,000 60,000
Senior Citizen Sewer Laterals
Plaza
Interior Repairs, i€: 1460 13,643 13,643 13,643 13,643
Floor Replacement
Cabinets
Painting
Plumbing
Exterior Repairs 1460 5,000 5,000 5,000 5,000
Water Heaters 1460 1,500 1,500 1,500 1,500
Ranges 1465 1,332 1,332 1,332 1,332
Refrigerators 1465 2,000 2,000 2,000 2,000
Non-Dwelling Structure 1470 10,000 -0- -0- -0-
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: THE HOUSING AUTHORITY OF THE Grant Type and Number Federal FY of Grant:
CITY OF KEY WEST, FL Capital Fund Program Grant No: FL14P01350105 2005
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
PHA-WIDE In-House A & E 1410 80,411 73,290 73,290 73,290
Fees & Costs
Salaries & Benefits 1410
Sundry 1410
PHA-WIDE
Travel 1410
Computer Hardware 1475 34,397 19,873 19,873 19,873
V ehicle/Equipment
Admin. Bldg.-Repairs 1470 -0- 633 633 633
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: THE HOUSING AUTHORITY OF THE Grant Type and Number Federal FY of Grant:
CITY OF KEY WEST, FL Capital Fund Program Grant No: FL14P01350105 2005
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
PHA-WIDE Operations 1406 160,163 160,163 160,163 160,163
Management
I mprovements Resident Activities Coordinator 1408 189,449 160,104 160,104 160,104
Security 1408
Computer Software 1408
Occupancy Specialist 1408
Management Information 1408
Preventive Maintenance Program 1408
Staff Training 1408

Capital Fund Program Tables Page 8




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: THE HOUSING AUTHORITY OF | Grant Type and Number

THE

CITY OF KEY WEST, FL

Capital Fund Program No: FL14P01350105
Replacement Housing Factor No:

Federal FY of Grant:
2005

Development Number
Name/HA-Wide
Activities

All Fund Obligated All Funds Expended
(Quarter Ending Date) (Quarter Ending Date)

Reasons for Revised Target Dates

FL 13-1

Original

Revised Actual Original Revised

Actual

J. Y. Porter Place Apts.

09/16/2006

12/31/2006 09/16/2008 12/31/2007

09/30/07

FL 13-2

Fort Village Apts
FL 13-3

Robert Gabriel Apts
FL 13-4

George Allen Apts.
FL 13-5

Senior Citizen Plaza

PHA-WIDE

Management

Capital Fund Program Tables Page 9
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Housing Authority of the City of Key West, Florida
Organizational Chart

Board of
Commissioners

Executive Director

C:\phaplans\PhaPlans\original \$A SQFL 0132009200812120431-07.doc

Genera Counsel
Internal .
| Executive Management Administration ] Housing Compliance Prg;culrﬁ?;n v Pfg eﬁ,ﬂ S
Services Auditor d
Executive Occupancy & , Asset Management Compliance
| S Admisions Finance | Property 1 Specialist Supply CDO
Information Resident/ Asset Management . Local
B Systems Prevention R:gg?ges Property 2 Custodial Govt.(s)
Programs Programs
PM/HQS Risk Affordable Grounds
B I nspector Payroll Management Properties Maintenance
Middle Keys
o SHIP Properties
Upper Keys
Properties
MCHA Section 8
KWHA Section 8




r

Capital Fund Program F
Part I: Summary

ive-Year Action Plan

X Originul 5-Year Plan

\N

PHA Wame
| Imevision Noz
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Stalement for Year 5
NumberMameHA- FFY Grant: FFY Grant: FFY Grant: FEY Grant:
Wide | PHATY: 2010 PHA FY: 2011 PHA FY: 2012 PHAFY: 2013

F1.131 Porter Place \ 94,000 125.000 111,800 111,800
FL132 Ft. Village 1611386 100,000 68.000 68,000
FL133 RobL.Gabricl 74,000 $1.086 43.800 43,800
FL134 George Allen & 128,700 125,000 97.186 97 486
FL135 Senior Citizen [/ 79.000 55,000 165,000 165.000
PHA-WIDL G 83.726 133.726 133,726 133,726
PHA-WIDE i 167.453 167453 167.453 167453
MemtImprovements VA 69.134 69,134 69,134 69.134
0
x4

CFP Funds Listed for
S-year planning

| Replacement Housing

Factor Funds

Capital Fund Program Tables
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_|._1:i Fund Program Fiv ve-Year Action Plan
Part I1: Supporting Pages—Work Activ _:nm

[ Activities for

Activities es for Year:_ 2

Activities for Year:_3

J

Year 1 FFY Grant: FFY Grant
| PHA FY: 2010 P'HA FY 2011 ]
Development Major Work Estimated Cost Development Major Work Estimated Cost

i Name/Number Calegories Name/Number Categories ]

7 \I. F1, 13-1 Dwelling Repairs $0.000 FL 13-1 Dwelling Repairs 110.000
v Porter Place Porter Place

: 7 )

77/

Sitework 10,000 Sitework 10,000

\ Ranpes & Relripgerators 4,000 Ranres & Refrigerators 5,000

77/

&%ﬁx

m\\\

W oy, 125,000

Tolal CFP Lstimated Cust

94,000

Capital Fund Program Tables Page 12




Capital Fund Program Five-Year Action Plan
Part 11: Supporting Pages—Work Activitics B i
Activities for Year :_4 Activities lor Year 3
FIFY Grant: FFY Grant:
PHA FY: 2012 PHA FY: 2003
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Calegorics )
FL 13-1 Dwelling Repairs 97,000 F1. 13-1 Dwelling Repairs 97.000 |
Porter Place Porter Place
- . Sitework 10.000 Sitework 10,000 |
s Runpes & Refriperators 4,800 Ranzes & Refmperators . 4.800
| Total CFP Estimated Cost 111,800 77 111,800

Capital Fund Program Tubles Page 13




_.nu__:;__ Fund Program Five-Year Action Plan
Part 11: Supporting Pages—Work Activities

-

Activities for Year: _3

| Activities for Activities for Year: 2 3
Year | FFY Granl: FFY Grant:
PHA FY: 2010 . PHA FY: 2011 o
Development Major Wark Estimanticd Cost Development Major Work Estimated Cost
Name/Number Calepories Name/MNumber Categorics
FL13-2 Dwelling Repairs 125,386 FL 1532 Dwelling Repairs 75,000
Fort Village Fort Village
Sitework 20,040 Sitcwork 20,000 |
\\u\\.\‘ Ranpes & Refrigerators 15,000 Ranpes & Refrigerators 5000 |
,,\\ _
)
W
o
7 N
§|
%\ \“ -
7
Total CFP Estimated Cost 160386 §§§ . 100,000

Capital Fund Program Tables Page 14




Capital Fund Program Five-Year Action Plan
Part 11: Supporting Pages—Work Activitics

Activities for Year :_4

Activities Tor m,nun|m.

FFY Grant: FFY Grant:
PHA FY: 2012 PHA FY: 2013
Development Major Waork Estimated Cuosl Development Major Work Estimated Cost
Name/MNumber Catcgorics Name/Number Categories
| FL 13-2 Drwelling Repairs 55,000 FL 13-2 Iwelling Repairs 55,000
Fort Villape Fort Villape
Sitework 10,000 Sitework 10,004
Ranves & Relrigerators _3.000 Ranoes & Refngemtors 3,000
] T P Tt Gt |80 T 5%

Capital Fund Program Tables Page 15




Activities for

_mi:u_ Fund H.._.nm::.n Five-Year Action Plan
Part 11: Supporting Pages—Work Activities

Activities for Year:_2

Activities for Year; _3

Year | FFY Grant: FFY Grant:
PHA FY: 2010 PilA FY: 2011
Development Major Work Estimated Cost Development Major Work Estimated Cost

Name/Number Categorics NameNumber Categories

FL 13-3 Dwelling Repairs 66,500 FL 133 Dwelling Repairs 73,586

Robert Gabriel Apls. Robert Gubricl Apts.
Sitewotk 5,000 Sitewnork m._“._u.”.|l
Ranpes & Relrigerators 2.500 Ronges & Refmigeralors 2.500

7

E\H

_ =B

—_— e

N\
\“
2

Total CFP Estimated Cost

74,000

it

Capital Fund Program Tables Page 16
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| Capital Fund —_..aﬁw_d Five-Ycar Action Plan

Part 11: Supporting

Pages—Work Activities

Activities for Year:_4

Activities for Year: 5

FFY Grant: FrY Grant:
PHA FY:2012 PHA FY: 2013
Development Major Work Estimated Cost Development Major Work Estimated Cosl
Name/Number Categories . Name/Number Categories
| Il 13-3 Dwelling Repairs 37.000 FL 13-3 Dwelling Repairs 37.000 |
Robert Gabriel Apts. Robert Gabricl Apts. |
“Sitework 5,000 Sitework 5.000
| Ranpes & Refrizerators 1800 Ranges & Refrigeratons 1.800
[ Total CFI' Estimated Cost 43,800 §§§§ 43,800 1

Capital Fund Program Tables Page 17




C d:. al Fund w:ﬁﬂm:_ Five-Year Action Plan
Part 11: Supporting Pages—Work Activities o o . B
“Activities for Activities for Year: 2 Activities for Year: _3
Year 1 FFY Grant: FIY Grant:
PHA FY: 2010 . PHA FY: 2011
Development Major Work Estimated Cost Development hbajor Work Estimated Cost
Name/Number Categories NameNumber Calegorics
FL 13-4 Dwelling Repairs 116,000 FL. 13-4 Dwellinge Repairs 112,000
%\\“\ George Allen George Allen
(770077777 Sitework 10,000 “Sitework 10,000 |
\§ |
.\\\\ Ranpes & Refrigerators 2,700 [tanyes & Relrigemtors 3.000
) |
\\\\\ -
m
o \
i
Total CEP Estimated Cost 128,700 §§§ 125,000 i

Capital Fund Program Tables Page 18




—_—

 Part 11: Supportin

Capital Fund qumﬁ_i Five-Year Action Plan
o Pages—Work Activities

Activities for Year 1_4 Activities for Year: S
FIY Grant: FFY (Grant:
PHA FY: 2012 PHA FY: 2013
Development Major Work Estimated Cost Developmenl Major Work Estimated Cost
Name/Number Categories Naume/Number Cafleporics
| FL 13-4 Dwelling Repairs /5,000 FL 13- Dwelling Repairs 85,000
B Georpe Allen George Allen
Sitework 10,000 Sitework 10,000 |
Runges & Refrigerutors 2486 Ranges & Relrigerators 2486
i Total CFP Estimated Cost 97,486 I§§§§ 97,486

Capital Fund Program Tables Page

19




ﬁ,.::r: Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activitics

| Activitics for

Activities for Year:_2

Activities for Year: _3

Year 1 FFY Grant FFY Grant:
| PHA I'Y: 2010 PHA FY: 2011
Development Major Work Estimated Cost Development Major Work Estimated Cost

Name/Number Categories Name/Number Caleporics

FL13-5 Dwelling Repairs 50,000 FL 13-5 Iwelling Repairs 40,000
Senior Citizens 'loza Scnior Citleens [Maza
.\\ \\\\\M\\\k_ Sitewortk 10,000 Sitework 5.000
Ranges & Refrigerators 3.000 Ranues & Relrigerators 3.000
— Non-Dwelling Struclure 16.000 Non-Dwelling Structure 7.000 |

‘Total CFP Estimated Cost

79.000

D770/
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Capital Fund F.:w_::s Five-Year Action Plan
| Part 11: Supporting Pages—Work Activitics

Activities for Year:_4 Activities for Yearz_ 5
FFY Grant: FFY Grant:
PHA FY: 2012 i PHA FY: 2013
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Calegories
FL 13-5 Dwelling Repairs 100,000 FI. 13-5 Dwelling Repairs 100,000
Senior Citizens Plaza Senior Citizens Plaza
Sitework 20,000 Sitework 30,000 |
| Ranges & Refrigerators 5,000 Hanges & Relrigerators 3000
Won-Pwelling Structure 45.000 Non-Dhwelling Structurc 35,000
1
| Total CFP Estimated Cost 165,000 I 770 165,000
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| Capital Fund Program Five-Year Action Plan

 Part 11: Supporting Pages—Work Activ .:ﬁ - - |
Activities for Activities for Year @ Activities for Year: _3
Year | FFY Grant: FFY Grant:
PHA FY: 2010 PHAFY: 2011 )
Nevelopment Major Work Estimated Cost Development Major Work Estimated Cost
. Name/SNumber Calegorics Name/MNumber Caulegorices
PHA-WIDE 83.726 'HA-WIDE 133.726
In-ITouse A & E In-Howse AL E
o Computer Hardware Computer Hardware
§ COCC Fees COCC Fees |
o Vehicle/FEquipment Vehicle/Equipment
“\%\\§‘
. ] Operetions 167,453 Operations 167.453
§ f—
\\:\,
\\\\\\ \\
N\ Y ]
_ _ -
\\ \\ .
Total CFP Estimated Cost 251,179 |§%§§§§ 301,179 |
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Muu:u_ Fund Program Five-Year Action Plan

 Part 11: Supportin

—
g Pages—Work Activitics o
Activities for Year: = Activitizs for Year:_3
FFY Grant: FFY Grant:
~ PHA I'Y: 2012 PUA Fy: 2013 M
Development | Major Work Estimated Cost Development Major Work Estimated Cosl
Name/Number Cateporics Name/Number Categories
PHA-WIDE 133,726 PIA-WIDE 133,726 |
i In-House AR E In-House A & E
| Computer Hardware Computer Hlardware
B COCC Fees COCC Fees
VehicleEquipment VehicleEgquipment
Operations 167,453 Operutions 167453
ml Tatal CFP Estimatcd Cost 301,179

I

301,179
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Part 11: Supporting Pages—Work Activities

n‘.;.:,: Fund Program Five-Year Action Plan

Activities for

Activities for Year: 2

-

Activities for Year: 3

Year 1 FFY Grant: FFY Grant:
PHLA FY': 2010 PITA FY: 2011
Development Major Work Estimated Cost Development Major Woerk Estimated Cost
Name/Number Calegories Name/Number Categories
.\% PIHA-WIDE 69.134 PHA-WIDE 69.134
Management Travel Management Truvel
-___\m\\\\.mm&mmmmn\\.\ Improvements lmprovements
G \\\\V\\\“\‘ Sccurity Securily
7
s .\‘\\ Training Training
G |
\\ \\ \\ Computer Soflware Computer Sofbware
% i
7
7
\\\\ \ -
&
.
] " “Total CFP Estimated Cost 69,134 Y\\\\%\\\\%\&%& 69.134
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nuﬂmr: Fund Program Five-Year Action Plan

| Part II: Supporting Pages—Work Activities -
Activitics lor Year ;4 Activitics for Year: 5
FFY Grant: FFY Grant:
PILA FY: 2012 PHA FY: 2013 .
Development Major Werk Estimated Cost Nevelopment Major Work Estimated Cost
| Name/Number Calegories Nome/NSumber Calegories
PHA-WIDE 69.134 PITA-WIDE 69,134
Manapement I'ravel Munagement Travel
Improvements Improvements .
Security Security
Training Training ]
Computcr Sollware Computer Soflware
Total CFP Estimated Cost 69,134 A 6913
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