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PHA 5-Year and 
Annual Plan 

U.S. Department of Housing and Urban 
Development 
Office of Public and Indian Housing 

OMB No. 2577-0226
Expires 4/30/2011 

 
1.0 
 

PHA Information 
PHA Name:      Housing Authority of the City of Stamford                       PHA Code:    CT-07 
PHA Type:       Small           High Performing                 Standard         HCV (Section 8) 
PHA Fiscal Year Beginning: July 1, 2009 

2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units:   651                                  Number of HCV units:   1195 
  

3.0 
 

Submission Type 
 5-Year and Annual Plan                  Annual Plan Only                 5-Year Plan Only   

4.0 
 PHA Consortia  PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

No. of Units in 
Each Program Participating PHAs  PHA  

Code 

Program(s) 
Included in the 
Consortia 

Programs Not in 
the Consortia PH HCV 

PHA 1:       
PHA 2:      

 

PHA 3:      
5.0 
 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and 
extremely low income families in the PHA’s jurisdiction for the next five years: 
 
 
The HA shall at all times develop and operate each project solely for the purpose 
of providing decent, safe, and sanitary housing for eligible families in a manner 
that promotes serviceability, economy, efficiency, and stability of the projects, and 
the economic and social well-being of the tenants. 
 
 
 

5.2 
 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the 
PHA to serve the needs of low-income and very low-income, and extremely low-income families 
for the next five years.  Include a report on the progress the PHA has made in meeting the goals 
and objectives described in the previous 5-Year Plan. 
 

See Attachment A 
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6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan 
submission: 
 

The HACS has revised its Section 8 Housing Choice Voucher Program preference 
structure. 

 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual 

PHA Plan.  For a complete list of PHA Plan elements, see Section 6.0 of the instructions. 
 
 

Copies of the Housing Agency Plan are available for public review at the Authority’s 
Main Office located at 22 Clinton Avenue, Stamford, Connecticut.  This location is 
wheelchair accessible. 
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7.0 
 
 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, 
Conversion of Public Housing, Homeownership Programs, and Project-based Vouchers.  
Include statements related to these programs as applicable. 
 
 
 
The Authority does not anticipate a HOPE VI application during FYE 2010. 
 
The Authority has submitted a disposition application for Clinton Manor (CT 7- 11; 80 
units) and Quintard Manor (CT 7- 5; 48 units) for which it anticipates HUD approval in the 
Spring of 2009.  During FYE 2010, the two properties will be part of a redevelopment 
program and will remain owned by the Authority as the purpose of the disposition is to 
remove the units from the public housing program but for the Authority to retain 
ownership for purposes of financing over $8.5m in modernization for the 128 unit in the 
two developments.  Current residents will be able to remain in place using Section 8 
Housing Choice Vouchers that will be available for tenant protection (relocation). 
 
 
Outside of the current Fairfield HOPE VI Program, the Authority has no other 
homeownership program ongoing. 
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8.0 
 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 
 

8.1 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of 
the PHA 5-Year and Annual Plan, annually complete and submit the Capital Fund Program 
Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 
open CFP grant and CFFP financing. 
 
See Attachment B for the 2009 Annual Statement, Attachment F for the 2009 ARRA Annual 

Statement  and Attachment C for the Performance and Evaluation Reports 
 
 
 

8.2 
 
 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, 
PHAs must complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-
50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add 
latest year for a five year period).  Large capital items must be included in the Five-Year Action 
Plan.  

 
See Attachment D for copy of Five-Year Action Plan 

 
 

8.3 
 
 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/ 

Replacement Housing Factor (RHF) to repay debt incurred to finance capital improvements. 
 

9.0 
 
 
 
 
 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, 
information provided by HUD, and other generally available data, make a reasonable effort to 
identify the housing needs of the low-income, very low-income, and extremely low-income 
families who reside in the jurisdiction served by the PHA, including elderly families, families with 
disabilities, and households of various races and ethnic groups, and other families who are on the 
public housing and Section 8 tenant-based assistance waiting lists. The identification of housing 
needs must address issues of affordability, supply, quality, accessibility, size of units, and 
location.  
 
 

For an integrated presentation of needs and strategies to address these needs;  
See Section 10.0 below. 
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9.1  
 
 
 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for 
addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming 
year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan. 
 
Need:  Shortage of affordable housing for all eligible populations 
 
Strategy 1.  Maximize the number of affordable units available to the PHA within its 
current resources by: 
 

a. Reduce turnover time for vacated public housing units 
b. Seek replacement of public housing units lost to the inventory through mixed 

finance development  
c. Maintain or increase section 8 lease-up rates by establishing payment standards 

that will enable families to rent throughout the jurisdiction 
d. Undertake measures to ensure access to affordable housing among families 

assisted by the PHA, regardless of unit size required 
e. Maintain or increase section 8 lease-up rates by marketing the program to owners, 

particularly those outside of areas of minority and poverty concentration 
f. Participate in the Consolidated Plan development process to ensure coordination 

with broader community strategies 
 
Strategy 2:  Increase the number of affordable housing units by: 
 

a. Apply for additional section 8 units should they become available  
b. Leverage affordable housing resources in the community through the creation of 

mixed - finance housing 
c. Pursue housing resources other than public housing or Section 8 tenant-based 

assistance.  
d. Implement Project-based Section 8 Voucher Program consistent with revised 

statutes. 
e. Amend Section 8 Admin Plan to allow and promote use of project-based vouchers 

in neighborhoods that are under a comprehensive revitalization and at other mixed-
finance developments. 

 
Need:  Specific Family Types: Families at or below 50% of median 
 

a. Adopt rent policies to support and encourage work 
 
Other Housing Needs & Strategies:  
 
The Authority will continue to implement a Project-based Section 8 Program (PBV) track 
designed to work in tandem with other sources of affordable housing finance.   
 
Given the historic under-funding of modernization, the Authority will be looking at ways to 
leverage resources to redevelop its public housing portfolio.  Re-establishing a stable and viable 
federal housing portfolio is a major priority for the Authority over the development of incremental 
units but will not preclude supporting opportunities to assist other entities in the expansion of 
affordable housing in Stamford. 
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10.0 
 
 
 
 
 
 

Additional Information.  Describe the following, as well as any additional information HUD has 
requested.   
 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in 
meeting the mission and goals described in the 5- Year Plan.   
 
 

See Attachment E 
 
(b) Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition 

of “significant amendment” and “substantial deviation/modification” 
 
 
The Housing Authority of the City of Stamford considers a major change in the content of 
the HAP for the fiscal year starting 7/1/2009 to consist of one or more the following: 
 

1. Implementation of program incentives to increase the number of working 
households in the program. 

2. A decision to submit a major application such as a Demolition/Disposition 
Application not already identified in the Plan. 

3. A decision to request a voluntary conversion of public housing to Section 8 
Vouchers. 

 
 
For this fiscal year, the following actions are NOT to be considered major changes. These 
matters have been discussed with the RAB as part of the process resulting in the baseline 
Housing Agency Plan for 2009. 
 

1. Submission of an Allocation Plan for Designated Housing 
2. Revisions to the Section 8 Administrative Plan to address program integrity, 

customer service and to implement policies and procedures to improve 
management of program utilization levels. 

3. Revisions to the ACOP to address program integrity and improve customer 
service. 

4. Decisions to open a waiting list for a specific period of time. 
5. Changes in the Capital Plan. 
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11.0 
 
 
 
 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template 
(HUD-50075), PHAs must submit the following documents.  Items (a) through (g) may be 
submitted with signature by mail or electronically with scanned signatures, but electronic 
submission is encouraged.  Items (h) through (i) must be attached electronically with the PHA 
Plan.  Note:  Faxed copies of these documents will not be accepted by the Field Office. 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related 

Regulations (which includes all  certifications relating to Civil Rights) 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs 
receiving CFP grants only) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP 
grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be 

submitted by the PHA as an attachment to the PHA 
Plan.  PHAs must also include a narrative describing their analysis of the recommendations 
and the decisions made on these recommendations. 

(g)  Challenged Elements 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation 
Report (PHAs receiving CFP grants only) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP 

grants only) 
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_______________________________________________________________________________________________________________________________________ 
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act 
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic 
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the 
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families.  This form is to be used by all PHA types for submission 
of the 5-Year and Annual Plans to HUD.  Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD 
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number. 
 
Privacy Act Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are 
required to obtain a benefit or to retain a benefit.  The information requested does not lend itself to confidentiality 
________________________________________________________________________________________________________________________ 

Instructions form HUD-50075 
 
Applicability.  This form is to be used by all Public Housing Agencies 
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their 
5-Year and Annual Plan in accordance with 24 CFR Part 903.  The previous 
version may be used only through April 30, 2008. 
 
1.0 PHA Information 
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year 
Beginning (MM/YYYY). 

 
2.0 Inventory 
Under each program, enter the number of Annual Contributions Contract 
(ACC) Public Housing (PH) and Section 8 units (HCV). 

 
3.0 Submission Type 
Indicate whether this submission is for an Annual and Five Year Plan, Annual 
Plan only, or 5-Year Plan only. 

 
4.0 PHA Consortia  
Check box if submitting a Joint PHA Plan and complete the table. 

 
5.0 Five-Year Plan  
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).  
Complete only at 5-Year update. 
 

5.1  Mission. A statement of the mission of the public housing agency 
for serving the needs of low-income, very low-income, and extremely 
low-income families in the jurisdiction of the PHA during the years 
covered under the plan. 

 
5.2  Goals and Objectives. Identify quantifiable goals and objectives 
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.  

 
6.0 PHA Plan Update.  In addition to the items captured in the Plan 

template, PHAs must have the elements listed below readily available to 
the public.  Additionally, a PHA must: 

 
(a)  Identify specifically which plan elements have been revised 

since the PHA’s prior plan submission. 
 

(b) Identify where the 5-Year and Annual Plan may be obtained by 
the public.  At a minimum, PHAs must post PHA Plans, 
including updates, at each Asset Management Project (AMP) 
and main office or central off ice of the PHA.  PHAs are 
strongly encouraged to post complete PHA Plans on its official 
website.  PHAs are also encouraged to provide each resident 
council a copy of its 5-Year and Annual Plan. 

 
 PHA Plan Elements. (24 CFR 903.7) 
 

1. Eligibility, Selection and Admissions Policies, including 
Deconcentration and Wait List Procedures.  Describe 
the PHA’s policies that govern resident or tenant 
eligibility, selection and admission including admission 
preferences for both public housing and HCV and unit 
assignment policies for public housing; and procedures for 
maintaining waiting lists for admission to public housing 
and address any site-based waiting lists. 

 

2. Financial Resources.  A statement of financial resources, 
including a listing by general categories, of the PHA’s 
anticipated resources, such as PHA Operating, Capital and 
other anticipated Federal resources available to the PHA, 
as well as tenant rents and other income available to 
support public housing or tenant-based assistance.  The 
statement also should include the non-Federal sources of 
funds supporting each Federal program, and state the 
planned use for the resources. 

 
3. Rent Determination.  A statement of the policies of the 

PHA governing rents charged for public housing and HCV 
dwelling units.  

 
4. Operation and Management.  A statement of the rules, 

standards, and policies of the PHA governing maintenance  
management of housing owned, assisted, or operated by 
the public housing agency (which shall include measures 
necessary for the prevention or eradication of pest 
infestation, including cockroaches), and management of 
the PHA and programs of the PHA. 

 
5. Grievance Procedures.  A description of the grievance 

and informal hearing and review procedures that the PHA 
makes available to its residents and applicants. 

 
6. Designated Housing for Elderly and Disabled Families.  

With respect to public housing projects owned, assisted, or 
operated by the PHA, describe any projects (or portions 
thereof), in the upcoming fiscal year, that the PHA has 
designated or will apply for designation for occupancy by 
elderly and disabled families.  The description shall 
include the following information:  1) development name 
and number; 2) designation type; 3) application status; 4) 
date the designation was approved, submitted, or planned 
for submission, and; 5) the number of units affected. 

 
7. Community Service and Self-Sufficiency.  A description 

of:  (1) Any programs relating to services and amenities 
provided or offered to assisted families; (2) Any policies 
or programs of the PHA for the enhancement of the 
economic and social self-sufficiency of assisted families, 
including programs under Section 3 and FSS; (3) How the 
PHA will comply with the requirements of community 
service and treatment of income changes resulting from 
welfare program requirements.  (Note:  applies to only 
public housing).   

 
8.   Safety and Crime Prevention.  For public housing only, 

describe the PHA’s plan for safety and crime prevention to 
ensure the safety of the public housing residents.  The 
statement must include:  (i) A description of the need for 
measures to ensure the safety of public housing residents; 
(ii) A description of any crime prevention activities 
conducted or to be conducted by the PHA; and (iii) A 
description of the coordination between the PHA and the 
appropriate police precincts for carrying out crime 
prevention measures and activities. 
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9. Pets.  A statement describing the PHAs policies and 
requirements pertaining to the ownership of pets in public 
housing. 

 
10. Civil Rights Certification.  A PHA will be considered in 

compliance with the Civil Rights and AFFH Certification 
if: it can document that it examines its programs and 
proposed programs to identify any impediments to fair 
housing choice within those programs; addresses those 
impediments in a reasonable fashion in view of the 
resources available; works with the local jurisdiction to 
implement any of the jurisdiction’s initiatives to 
affirmatively further fair housing; and assures that the 
annual plan is consistent with any applicable Consolidated 
Plan for its jurisdiction. 

 
11. Fiscal Year Audit.  The results of the most recent fiscal 

year audit for the PHA. 
 
12. Asset Management.  A statement of how the agency will 

carry out its asset management functions with respect to 
the public housing inventory of the agency, including how 
the agency will plan for the long-term operating, capital 
investment, rehabilitation, modernization, disposition, and 
other needs for such inventory. 

 
13. Violence Against Women Act (VAWA).  A description 

of:  1) Any activities, services, or programs provided or 
offered by an agency, either directly or in partnership with 
other service providers, to child or adult victims of 
domestic violence, dating violence, sexual assault, or 
stalking; 2) Any activities, services, or programs provided 
or offered by a PHA that helps child and adult victims of 
domestic violence, dating violence, sexual assault, or 
stalking, to obtain or maintain housing; and 3) Any 
activities, services, or programs provided or offered by a 
public housing agency to prevent domestic violence, 
dating violence, sexual assault, and stalking, or to enhance 
victim safety in assisted families. 

 
7.0 Hope VI, Mixed Finance Modernization or Development, 

Demolition and/or Disposition, Conversion of Public Housing, 
Homeownership Programs, and Project-based Vouchers 

 
(a) Hope VI or Mixed Finance Modernization or Development.  

1) A description of any housing (including project number (if 
known) and unit count) for which the PHA will apply for HOPE 
VI or Mixed Finance Modernization or Development; and 2) A 
timetable for the submission of applications or proposals. The 
application and approval process for Hope VI, Mixed Finance 
Modernization or Development, is a separate process. See 
guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm 

 
(b) Demolition and/or Disposition.  With respect to public housing 

projects owned by the PHA and subject to ACCs under the Act: 
(1) A description of any housing (including project number and 
unit numbers [or addresses]), and the number of affected units 
along with their sizes and accessibility features) for which the 
PHA will apply or is currently pending for demolition or 
disposition; and (2) A timetable for the demolition or 
disposition. The application and approval process for demolition 
and/or disposition is a separate process. See guidance on HUD’s 
website at: 
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm 
Note: This statement must be submitted to the extent that 
approved and/or pending demolition and/or disposition has 
changed. 

    
(c) Conversion of Public Housing.  With respect to public 

housing owned by a PHA:  1) A description of any building 
or buildings (including project number and unit count) that 
the PHA is required to convert to tenant-based assistance or 

that the public housing agency plans to voluntarily convert; 
2) An analysis of the projects or buildings required to be 
converted; and 3) A statement of the amount of assistance 
received under this chapter to be used for rental assistance or 
other housing assistance in connection with such conversion.  
See guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm 

 
(d) Homeownership.  A description of any homeownership 

(including project number and unit count) administered by 
the agency or for which the PHA has applied or will apply 
for approval. 

 
(e) Project-based Vouchers. If the PHA wishes to use the 

project-based voucher program, a statement of the projected 
number of project-based units and general locations and how 
project basing would be consistent with its PHA Plan.  

 
8.0 Capital Improvements.  This section provides information on a PHA’s 

Capital Fund Program.  With respect to public housing projects owned, 
assisted, or operated by the public housing agency, a plan describing the 
capital improvements necessary to ensure long-term physical and social 
viability of the projects must be completed along with the required 
forms.  Items identified in 8.1 through 8.3, must be signed where 
directed and transmitted electronically along with the PHA’s Annual 
Plan submission. 

 
8.1 Capital Fund Program Annual Statement/Performance and 

Evaluation Report.  PHAs must complete the Capital Fund 
Program Annual Statement/Performance and Evaluation Report 
(form HUD-50075.1), for each Capital Fund Program (CFP) to be 
undertaken with the current year’s CFP funds or with CFFP 
proceeds.  Additionally, the form shall be used for the following 
purposes: 

 
(a) To submit the initial budget for a new grant or CFFP;  
 
(b) To report on the Performance and Evaluation Report progress 

on any open grants previously funded or CFFP; and  
 
(c) To record a budget revision on a previously approved open 

grant or CFFP, e.g., additions or deletions of work items, 
modification of budgeted amounts that have been undertaken 
since the submission of the last Annual Plan.  The Capital 
Fund Program Annual Statement/Performance and 
Evaluation Report must be submitted annually.  

 
Additionally, PHAs shall complete the Performance and 
Evaluation Report section (see footnote 2) of the Capital Fund 
Program Annual Statement/Performance and Evaluation (form 
HUD-50075.1), at the following times: 
 

1. At the end of the program year; until the program is 
completed or all funds are expended; 

 
2. When revisions to the Annual Statement are made, 

which do not require prior HUD approval, (e.g., 
expenditures for emergency work, revisions resulting 
from the PHAs application of fungibility); and  

 
3. Upon completion or termination of the activities funded 

in a specific capital fund program year. 
 

 8.2 Capital Fund Program Five-Year Action Plan 
 

PHAs must submit the Capital Fund Program Five-Year Action 
Plan (form HUD-50075.2) for the entire PHA portfolio for the first 
year of participation in the CFP and annual update thereafter to 
eliminate the previous year and to add a new fifth year (rolling 
basis) so that the form always covers the present five-year period 
beginning with the current year.   

 
8.3 Capital Fund Financing Program (CFFP).  Separate, written 

HUD approval is required if the PHA proposes to pledge any 
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portion of its CFP/RHF funds to repay debt incurred to finance 
capital improvements.  The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to 
service the debt.  The PHA must also submit an annual statement 
detailing the use of the CFFP proceeds.  See guidance on HUD’s 
website at: 
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm 

 
9.0 Housing Needs.  Provide a statement of the housing needs of families 

residing in the jurisdiction served by the PHA and the means by which 
the PHA intends, to the maximum extent practicable, to address those 
needs. (Note:  Standard and Troubled PHAs complete annually; Small 
and High Performers complete only for Annual Plan submitted with the 
5-Year Plan). 

 
9.1   Strategy for Addressing Housing Needs.  Provide a description of 

the PHA’s strategy for addressing the housing needs of families in 
the jurisdiction and on the waiting list in the upcoming year.  
(Note:  Standard and Troubled PHAs complete annually; Small 
and High Performers complete only for Annual Plan submitted 
with the 5-Year Plan). 

 
10.0  Additional Information.  Describe the following, as well as any 

additional information requested by HUD: 
 

(a) Progress in Meeting Mission and Goals.  PHAs must 
include (i) a statement of the PHAs progress in meeting the 
mission and goals described in the 5-Year Plan; (ii) the basic 
criteria the PHA will use for determining a significant 
amendment from its 5-year Plan; and a significant 
amendment or modification to its 5-Year Plan and Annual 
Plan.  (Note:  Standard and Troubled PHAs complete 
annually; Small and High Performers complete only for 
Annual Plan submitted with the 5-Year Plan). 

 
(b) Significant Amendment and Substantial 

Deviation/Modification.  PHA must provide the definition 
of “significant amendment” and “substantial 
deviation/modification”.  (Note:  Standard and Troubled 
PHAs complete annually; Small and High Performers 
complete only for Annual Plan submitted with the 5-Year 
Plan.) 

 
 (c)  PHAs must include or reference any applicable memorandum 

of agreement with HUD or any plan to improve performance.  
(Note:  Standard and Troubled PHAs complete annually). 

 
11.0  Required Submission for HUD Field Office Review.  In order to be a 

complete package, PHAs must submit items (a) through (g), with 
signature by mail or electronically with scanned signatures.  Items (h) 
and (i) shall be submitted electronically as an attachment to the PHA 
Plan. 

 
(a) Form HUD-50077, PHA Certifications of Compliance with 

the PHA Plans and Related Regulations 
 

(b) Form HUD-50070, Certification for a Drug-Free Workplace 
(PHAs receiving CFP grants only) 

 
(c) Form HUD-50071, Certification of Payments to Influence 

Federal Transactions (PHAs receiving CFP grants only) 
 
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs 

receiving CFP grants only) 
 

(e) Form SF-LLL-A, Disclosure of Lobbying Activities 
Continuation Sheet (PHAs receiving CFP grants only) 
 

(f)  Resident Advisory Board (RAB) comments. 
 
(g) Challenged Elements. Include any element(s) of the PHA 

Plan that is challenged. 
 
(h) Form HUD-50075.1, Capital Fund Program Annual 

Statement/Performance and Evaluation Report (Must be 
attached electronically for PHAs receiving CFP grants 
only).  See instructions in 8.1. 

 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year 

Action Plan (Must be attached electronically for PHAs 
receiving CFP grants only).  See instructions in 8.2. 

 

 



 

 

Housing Authority of the  
City of Stamford 

 

Major Agency Goals & Objectives 
 

Five Year Rolling Plan 
 
 

A) Asset Management  
 
“Asset Management” covers systems and organizational capacity to 
oversee the various owned real estate assets of the Authority as well as 
repositioning of the specific properties through administrative policy 
changes.  This includes regulatory compliance, customer services, 
property management and the related systems that support these functions 
such as Information Technology, staff expertise and the creation of new or 
revised administrative policies.  In addition, portfolio strategic planning 
falls under this heading as well as modernization and extraordinary 
maintenance activities that do not use leveraged financing mechanisms. 
 
 
A.1) Refine program administration in a manner that 
sustains full regulatory compliance and improves 
customer service. 
 
Short Term (12 to 24 months) 
 

1. Redesign and implement new resident orientation program using a 
combination of video and live person presentations that reflects the 
agency’s Family First Program goals. 

2. Update Information Technology (IT) systems for verification of income and 
program eligibility determinations to identify improvements to tracking 
systems for meeting third party verification requirements. 

3. Develop accessible communication policy and procedures to address both 
Section 504 and Limited English Proficiency requirements.  Continue to 
train staff on their role and proper practices regarding this and other fair 
housing guidelines. 
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4. Design and implement a Resident Handbook that explains lease 
requirements, house rules & procedures, and community service 
requirements suitable for use in mixed-income developments. 

5. Expand the ACH debit and implement other procedures to better balance 
customer service with the essential function of collecting rents (e.g. 
implement and promote use of Electronic Funds Transfer by residents). 

6. Implement a web portal that provides information to the general 
public, vendors seeking procurement opportunities, and program 
participants.  Determine if this web portal can provide site-based 
staff with secure access to other IT modules. 

7. Seek waiver for annual recertification requirement from Connecticut 
Housing Finance Agency for selected development sites. 

8. Provide staff training on fundamentals of marketing as part of the 
plan to expand the portfolio.  

9. Develop staff capacity to forecast occupancy trends using market 
data and development specific history. 

 
Medium Term (25 to 48 months) 
 

1. Develop IT capacity to provide information on waiting list status via 
the internet. 

2. Update Quality Control Plan and assessment standards. 
 
Long Term (49+ months) 
 

None  
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A.2) Improve internal reporting systems to provide 
accurate and timely vital statistics on HACS operational 
activities. 
 
Short Term (12 to 24 months) 
 

1. Improve and continue to build formal internal reporting system that 
provides for information required for reporting out on basic program-
related performance criteria (Phase I) 

2. Design and implement tracking system that can report customer/staff 
contacts and provides a breakout of contacts in major categories. 

3. Upgrade existing accounting systems to support project-based budgeting 
and other HUD asset management requirements and initiatives. 

 
Medium Term (25 to 48 months) 
 

1. Develop a more advanced internal reporting system that builds on 
Phase I and integrates operational information with financial 
information to establish cost efficiency benchmark.  Incorporate 
tracking of Quality Control activities to provide senior staff with 
operational information on recertification error rates and 
administrative weaknesses.(Phase II) 

 
Long Term (49+ months) 
 

1. Institute internal process for annual assessment of internal reporting 
needs and the best means (lowest staff effort required but with highest 
quality of data) to capture data including increased role for program 
participants to use online data entry to provide information on household 
composition, income verification and rent determination information. 
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A.3) Improve customer service through more effective 
use of technology. 
 
Short Term (12 to 24 months) 
 

1. Continue to provide staff training and exposure to the full 
functionality of the current IT and related information 
management systems. 

2. Implement a web portal that provides information to and solicits 
input from program participants.   

 
Medium Term (25 to 48 months) 
 

1. Expand “Pilot”: use of digital image storage and archiving of centralized 
program participant files that can be accessed at site offices. 

2. Talk to local cable provider about the possibility of the HACS becoming a 
"wholesaler” of cable access.  This means that the Authority will purchase 
for resale development-wide access to cable and cable-based internet 
access.   

3. Seek resources to install and fund internet access in each development 
and donations of old computers that can be distributed to resident 
household to reduce the “digital gap”.  Given the eventual objective of goal 
of fully “wired” developments, seek donations of cable modems and WIFI 
cards that can be made available to residents. 

 
Long Term (49+ months) 
 

1. Conduct assessment of the effectiveness of the installed systems to 
identify next steps and upgrade alternatives. 
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A.4) Transition to a site-based management paradigm 
that includes the use of full use project-based budgets, 
site-based waiting lists and site-based offices 
 
Short Term (12 to 24 months) 
 

1. Refine “transition plan” to address new HUD requirements for asset 
management tied to the new operating subsidy system.   

2. Refine cost allocation and recovery methodology to support HUD 
requirements. 

3. Expand training to staff on budget management and fiscal accountability 
requirements, systematically coordinating management operations and 
finance.  

 
Medium Term (25 to 48 months) 
 

1. Formalize an annual budget & operational planning process that works 
with project-based budgets.  This process will be intended to take 
individual property needs and coordinate them at the portfolio level. 

2. Review staffing patterns and organizational model for each property to 
determine if increased assignment of operational functions to the site level 
and away from the central office is feasible. 

3. Update development physical needs assessment and projections of short 
and long term capital needs. 

 
Long Term (49+ months) 
 

1. Implement annual review process to assess financial and operational 
condition at each development.  Make determination if specific 
development could be candidates for refinancing/redevelopment outside 
of the public housing program. 
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A.5) Maintain security and public safety systems at the 
highest levels permitted by available funding 
 
 
Short Term (12 to 24 months) 
 

1. Execute results of feasibility assessment of expanded use of surveillance 
technology in the portfolio and develop long range plan to increase 
reliance on technology and reduce reliance on human resources. 

2. Complete the installation of equipment to integrate multiple sites (both 
existing and newly developed) into single point of entry monitoring and 
access control systems. 

3. Evaluate existing “concierge” building monitors at the elderly/disabled 
high-rises as well as use of stipends in light of recent enforcement-related  
issues identified by IRS on employee/contractor/volunteer issues for non-
profit entities. 

 
Medium Term (25 to 48 months) 
 

1. Expand community policing pilot programs to all developments as the City 
makes resources available. 

 
Long Term (49+ months) 
 

1. Evaluate effectiveness of security technology versus human 
resources. 

 
 

B) Development & Redevelopment 
 
“Development & Redevelopment” covers activities that add additional 
dwelling units to Stamford’s housing stock or activities related to the 
repositioning of existing hard asset of the authority.  Activities that involve 
real estate finance using private sector funds which may or may not be 
combined with public sector grants fall under this heading. 
 
 
B.1) Diversify the Housing Portfolio of the agency in terms of 
types of funding and financing sources; types of housing 
(family, elderly & supportive); and range of incomes served.   
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Short Term (12 to 24 months) 
 

1. Implement development process for Vidal Court, a state-aided housing 
development.  Commence development of Phase I, off-site development  

2. Initiate feasibility study  for  recapitalization or revitalization of one or more 
major state assisted housing facilities  

3. Complete Fairfield Court HOPE VI Phase  III, on-site revitalization, and 
Homeownership phase 

4. Implement conversion of Clinton Manor (CT 7-11) and Quintard Manor 
(CT 7-5) into Project-based Section Housing Choice Voucher 
developments. 

 
Medium Term (25 to 48 months) 
 

1. Implement recapitalization or revitalization of next major state assisted  
housing redevelopment project 

2. Continue Vidal Court redevelopment process.  Commence development of 
Phase II 

3. Identify existing multi-family housing development suitable for acquisition 
4. If appropriate, initiate predevelopment activities concerning replacement of 

one or more state or federal senior housing developments 
5. Complete conversion of Clinton Manor (CT 7-11) and Quintard Manor (CT 

7- 5) into Project-based Section 8 Housing Choice Voucher developments. 
 

Long Term (49+ months) 
 

1. Research available expiring use properties in Stamford and/or acquire an 
expiring LIHTC, 221(d), Section 236 development or other expiring 
affordable housing development. 

 
 

C) Leased Housing Programs 
 
“Leased Housing Programs” refer to the use of rental subsidies in either 
private owned units or in units under Authority ownership.  The primary 
program under this heading is the Section 8 Housing Choice Voucher 
Program and any specialized set-asides of Section 8 used for meeting 
community needs such as supportive housing or geographic 
deconcentration of poverty.  Administrative systems that support the use 
of rental subsidies and related quality control and program performance 
evaluation tools also fall under this heading. 
 
Short Term (12 to 24 months) 
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1. Utilize project-based Section 8 Vouchers in support of Authority 

redevelopment efforts including Fairfield Court and Vidal Court 
2. Apply to HUD for Relocation Vouchers to support recapitalization of 

Clinton Manor and Quintard Manor.  Project-base these Vouchers 
subject to resident consent.  Utilize existing Vouchers for any deficit. 

3. Determine feasibility of and utilize Vouchers at State elderly facility. 
4. Determine feasibility of utilizing Vouchers to support one or more 

private development including supportive housing. 
 
Medium Term (25 to 48 months) 
 

1. Apply to obtain additional Section 8 Vouchers from HUD. 
2. Utilize project-based Section 8 Voucher for continuing Authority 

development efforts including family, supportive and elderly facilities. 
 
 
Long Term (49+ months) 
 

1. Utilize Vouchers to support Authority redevelopment and capitalization 
efforts. 

 
 

D) Supportive & Resident Services 
 
“Supportive & Resident Services” covers all Authority initiatives that cover 
household-based economic development efforts such as the Family Self-
Sufficiency Program or services targeted to specific sub-populations to 
assist them in maintaining their residency or ability to be program 
participants. 
 
Short Term (12 to 24 months) 
 

1. Monitor status of SEVRA with a specific eye on the expansion of the 
Moving to Work Program. 

 
2. Develop internal working group to identify and develop new operational 

model under an MTW framework that would serve as the core of a 
competitive application for MTW Status 

 
3.  Make application for MTW Status 
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4. Implement the Family Self-Sufficiency Program for public housing 
residents and continue outreach and marketing for participants.  

5. Design and execute a Financial Education Program with service partners 
to improve level of financial literacy of residents in all assisted housing 
programs.  

6. Develop satellite program in partnership with Stamford Boys & Girls Club 
as part of the Fairfield Court Revitalization Program for Fairgate Drive. 

 
 
Medium Term (25 to 48 months) 
 

1. Assess and implement the Family Self-Sufficiency Program to the Section 
8 Housing Choice Voucher Program. 

2. Identify and execute program initiatives to expand the supportive housing 
program for selected Post House, a Fairfield Court replacement housing 
development.  

 
 
Long Term (49+ months) 
 
 
 

E) Corporate/Governance 
 
“Corporate/Governance” covers issues related to the Authority’s 
establishment and maintenance of instrumentalities or affiliates including 
management of conflict of interest issues and other issues that arise 
concerning the relationship between the Authority and these other entities.  
 
Short Term (12 to 24 months) 
 

1. Support operation of development instrumentality -  Rippowam 
Corporation – and various general partner affiliates.  Maintain proper 
allocation plans, conflict of interest policies and corporate formalities. 

2. Develop rationale for use of single purpose entity to support Authority 
redevelopment efforts that promotes maximum flexibility while keeping 
the number of entities the fewest necessary to accomplish agency 
goals & objectives.. 

3. Examine feasibility of forming non-controlled affiliate to compete for 
work in private sector and undertake activities outside of Stamford 
geographical area. 

4. Train staff of all affiliated entities on conflict of interest and professional 
corporate conduct.  Develop internal controls mechanisms to identify 
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potential conflict situations that may arise for appropriate review by 
legal counsel and Board of Commissioner.  

 
 
Medium Term (25 to 48 months) 
 

1. Form one or more single purpose entity to support Authority 
redevelopment efforts consist with the rationale developed in #2 
above. 

2. Form non-controlled affiliate to achieve purpose in #3, above. 
 
Long Term (49+ months) 
 
1. Continue instrumentality/affiliate formation and management 
 
 

F) Entrepreneurial Activities 
 
“Entrepreneurial Activities” are initiatives to develop refine and 
development services that can be marketed to third parties involved in the 
affordable housing and market rate housing markets.  
 
Short Term (12 to 24 months) 
 

1. Examine feasibility of providing fee-for-services to third parties 
including management, development, asset management, supportive 
housing design and financial services.  

2. As described above, examine feasibility of forming non-controlled 
affiliate to compete for work in private sector and undertake activities 
outside of Stamford geographical area. 

 
Medium Term (25 to 48 months) 
 

1. Implement steps described in Short Term above. 
 
Long Term (49+ months) 
 

1. Continue implementation of steps described above. 
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Statement of Progress Meeting 
5-Year Plan Mission & Goals 

 
During the past year the Housing Authority of the City of Stamford 
continued to make progress in its targeted programs and activities.   
 
Accomplishments  
 

• The Authority has initiated the redevelopment process for 
Clinton Manor and Quintard Manor.  This is an initiative to 
finance substantial rehabilitation of each property while 
retaining 100% of the units as affordable housing.   This 
initiative is considering a “creative financing” approach 
that may entail the use of project-based Section 8.   
Disposition Applications for both properties have been 
submitted to the Special Application Center (SAC) and the 
Authority has identified financing resources each property. 

 
• The Authority has completed a review and update of the 

policies in its Admissions and Continued Occupancy 
Policy (ACOP).   This update also addresses new HUD 
requirements such as Violence against Women Act (VAWA) 
and HUD’s new eligibility definition for “students” as heads 
of household.  Additionally, the Authority updated its 
public housing lease incorporating new HUD regulations 
and statutes. 

 
• The Authority completed a review of its Section 8 

Preference structure for participant selection and updated 
and revised the system to reflect new policy priorities and 
administrative streamlining.  Additionally, the Authority 
engaged a consultant to conduct a comprehensive review 
of the Section 8 Program which will be reviewed and where 
appropriate program recommendations will be 
implemented.   

 
• The Authority initiated the site improvements at Stamford Manor 

that are possible because of land exchange with the City of 
Stamford.   These physical improvements will enhance site 
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security, provide for additional parking and facilitate access to 
the Mill River.  

 
• The Authority has completed a comprehensive internal 

review of the implication and impacts of HUD’s Asset 
Management requirements that are tied to implementation 
of the new federal subsidy system.  The Authority has 
identified a number of issues which it anticipates will 
become the basis for approaching HUD on issues such as 
the fee structure under HUD’s asset management system. 

 
• The Authority has initiated the “pilot” for the ACH debit process 

for tenant rent payments.  This process will be expanded and 
other payment options will be examined during the upcoming 
operating year. 

 
• The Authority completed the lease–up process for Post House, a 

60 unit Low-Income Housing Tax Credit development and the 
second Fairfield Court replacement site.   

 
• With the issuance of Final Guidance by HUD on Limited English 

Proficiency, the Authority has initiated its baseline review based 
on the “four questions” provided in the Guidance which will 
result in the development of a formal Language Assistance Plan 
(LAP) during the new fiscal year. 

 
• In terms of the current HOPE VI funded redevelopment program, 

which involves the Fairfield Court Development, the Authority 
has made substantial implementation progress along a multi-
path redevelopment program.  Accomplishments include: 

 
1. The Taylor Street Apartments, a new construction 

development phase, is complete and occupied.  The 
affordable homeownership units are being marketed and 
sold to first-time homebuyers.  The Authority is taking 
initial steps to organize the Taylor Street Condominium 
association.  

2. The Fairfield Commons rehabilitation was occupied in the 
Fall of 2007. 

3. The Fairfield Court, redevelopment of existing housing 
began in the Fall of 2007 and is on schedule with a 
projected completion by February 2010. 

4. The Post House Apartments new construction 
development was completed in the Spring of 2008.  
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5. The Homeownership Assistance phase, which provides 
soft second mortgages and homeownership training, is 
underway with completion scheduled for late in 2009. 

6. The Authority has undertaken a major effort to attain 
proficiency and establish capacity in the management of 
Low Income Housing Tax Credit properties.  Its initial 
lease up of Taylor Street, and impending lease up of Post 
House, has tested these new skills with full success.   

 
• The Authority has begun a series of post-installation 

evaluation activities for its HABCO IT system.  These 
evaluations are intended to baseline current system 
utilization and identify areas for future staff training and 
introduction of existing reporting and system features that 
remain under-utilized. 

 
• The Acting Executive Director and Deputy Executive 

Director continued an extensive series of resident 
association/community meetings across the entire state 
and federal portfolio.  There is at least one meeting per 
month at all developments with active resident 
organization.  A number of vexing property management 
issues have been addressed through the resident 
consultation process including: substantial improvements 
to parking administration, lease enforcement and 
development security.   

 
 

And, as always, the Authority will continue to assess its 
administrative systems and practices in light of changing resource 
levels, federal policy priorities and changing local priorities. 
 










