
______________________________________________________________________________
Page 1 of 3 form HUD-50075 (4/2008)

PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: Norwich Housing Authority PHA Code:CT018000001
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 04/2009

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 177 Number of HCV units: 514

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

No. of Units in Each
ProgramParticipating PHAs

PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

PH HCV
PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

The Norwich Housing Authority shall at all times strive to develop and operate each development solely for the purpose of providing decent, safe
and sanitary housing for eligible families in a manner that promotes the serviceability, economy, efficiency and stability of the developments, and
the economic and social well-being of the residents.

See, also, 5.2 and 10 below.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

The Norwich Housing Authority previously conducted an energy audit of its federal properties (Oakwood Knoll, Westwood Park and Dorsey
Building). The same investigated and identified cost effective energy conservation measures. Work on these improvements has begun and will
continue over the next five (5) years, to include, but not be limited to, insulating the Oakwood Knoll crawl space. In addition, the Authority intends
to renovate bathrooms at the Dorsey Building and Westwood Park. Lastly, the Authority will continue Police Patrols at Oakwood Knoll , Dorsey
Building and Westwood Park.

The Authority’s 2006 Capital Fund Program (CFP CT26P01850106) has been applied towards the Energy Conservation Program and provided for
additional police patrols at Oakwood Knoll , Westwood Park and the Dorsey Building. The Authority’s 2007 Capital Fund Program (CFP
CT26P01850107) has been used to implement the recommendations outlined in the aforesaid Energy Conservation Program and continues to
provide for additional police patrols at Oakwood Knoll, Westwood Park and the Dorsey Building. The Authority’s 2008 Capital Fund Program
(CFP CT26P01850108) is being used to replace the Fire / Heat / Call for Aid Alarm System at the Dorsey Building and to continue to provide for
additional police patrols at Oakwood Knoll, Westwood Park and the Dorsey Building.

See, also, 10 below.

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

There have been no revisions.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

The 5-Year and Annual Plan are available at the Norwich Housing Authority’s Main Office, 10 Westwood Park, Norwich, CT.

7.0
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

Not applicable.
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8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

See attached.

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

See attached.

8.3

Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.

N/A

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

See attached, for statement of housing needs of families on the Authority’s public housing and Section 8 tenant-based assistance waiting lists.

A review of the City of Norwich’s Consolidated Plan, information provided by HUD, and other generally available data including, but not limited
to, the last census, the housing needs of the low-income, very low-income, and extremely low-income families who reside in the jurisdiction served
by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, reflect similar needs to
families on the Authority’s public housing and Section 8 tenant based assistance waiting lists.

Norwich’s most recent Consolidated Plan in 2002, showed that Norwich’s population was about 36,117 in 2000, of which 2,469 or 6.89% was
black, 2,208 or 6.1% was Hispanic, 758 or 2.1% was Asian and 998 or 2.8% was other . 17.8% of the population was non-white. The
establishment of two major casinos in the area has further changed the demographics in Norwich since 2000. The State Department of Economic
Development estimated that in 2000 Norwich ranked 140th of 169 Connecticut towns in per capita income. Consequently, the needs of Norwich’s
population, including housing, are significantly greater than other parts of the state.

The City’s Consolidated Plan adopted the following strategies: “promote programs that increase owner occupancy of housing units; consider the
need for smaller unit sizes as household size continues to decrease and the percentage of older persons fluctuates; maintain affordable housing
efforts by continuing to update existing complexes and sustaining the state standard of 10% of housing units meeting affordable guidelines; and
working with Southeast Council of Governments on a regional solution to the shortage of available rental units.” Compared to other communities
in the region and the state as a whole, Norwich has fewer single family units and more multifamily units. In 2000, 53% of housing units in Norwich
were owner occupied and 47% were renter occupied housing units. Between 1990 and 2000, the number of one person households increased from
27.8% to 32% (4.2% increase). The number of households with persons age 65+ decreased from 27.3% in 1990 to 25.8% in 2000. Households in
Norwich with children under 18 years of age increased in 2000 to 33.3% from 31.5% in 1990.

According to the City’s Consolidated Plan, housing in Norwich was relatively affordable. Norwich ranked 152nd of 155 communities in
Connecticut in 1999 median sales price of residential property. Notwithstanding the above, there is a discrepancy in the affordability of housing
sales and housing rental rates. Rents have continued to rise between 2000 – 2008, even during the recent economic downturn that has severely
impacted single family housing sales. The primary cause of this phenomenon is the increase in employment at the afore-mentioned two casinos.
As apartments have become scarce, rental rates have gone up. Even so, the City’s Consolidated Plan concludes that “Norwich currently does more
than its share in providing affordable housing. According to data from the Connecticut Department of Economic and Community Development,
Norwich had 2,982 units (18.1% of total units) that were considered ‘affordable’ housing as of 1999.”
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Maximize the number of affordable units available to PHA within its current resources by reducing turnover time for vacated public housing units,
reduce time to renovate public housing units, maintain or increase Section 8 lease-up rates by establishing payment standards that will enable
families to rent throughout the jurisdiction and participate I the Consolidated Plan development process to ensure co-ordination with broader
community strategies and to identify housing needs, to include, but not limited to affordability, supply, quality, accessibility, size of units and
location. PHA has actively participated and cooperated with various municipal entities and nonprofits looking to increase and improve affordable
housing alternatives within the jurisdiction. This, in turn, would benefit individuals on the PHA’s waiting list.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

The Authority’s 2006 Capital Fund Program (CFP CT26P01850106) will be applied towards the Energy Conservation Program and to provide for
additional police patrols at Oakwood Knoll and Westwood Park. The Authority’s 2007 Capital Fund Program (CFP CT26P01850107) will be used
to implement the recommendations outlined in the aforesaid Energy Conservation Program and continue to provide additional police patrols at
Oakwood Knoll and Westwood Park. The Authority’s 2008 Capital Fund Program (CFP CT26P01850108) will be used to replace the Fire / Heat /
Call for Aid Alarm System at the Dorsey Building and to continue to provide additional police patrols at Oakwood Knoll and Westwood Park.

See, also, 5.1 and 5.2 above.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

Significant amendments to the Annual Plan include the changes identified as substantial deviations from the 5-year plan and any change in a CFP
work item / project resulting in an increase or decrease of 25% or more in the amount of funding for that work item / project and require approval
from the Board of Commissioners.

Substantial deviations from the 5-year plan are changes to any plans or policies that fundamentally change the agency’s mission, goals, objectives
or plans and require approval from the Board of Commissioners. This definition also includes any work item / projects to be added to the CFP 5-
year action plan.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
See attached.

(g) Challenged Elements
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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Part I: Summary
PHA Name / Number Norwich Housing Authority

CT018000001
Locality (City/County & State)

Norwich / New London County, CT
Original 5-Year Plan Revision No:

A.
Development Number and
Name

Work Statement
for Year 1

FFY 2009

Work Statement for Year 2
FFY 2010

Work Statement for Year 3
FFY 2011

Work Statement for Year 4
FFY 2012

Work Statement for Year 5
FFY 2013

B. Physical Improvements
Subtotal

Annual Statement 193,594 193,594 193,594 193,594

C. Management Improvements
D. PHA-Wide Non-dwelling

Structures and Equipment
E. Administration 23,730 23,730 23,730 23,730
F. Other
G. Operations 20,000 20,000 20,000 20,000
H. Demolition
I. Development
J. Capital Fund Financing –

Debt Service
K. Total CFP Funds 237,324 237,324 237,324 237,324
L. Total Non-CFP Funds
M. Grand Total 237,324 237,324 237,324 237,324
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Office of Public and Indian Housing
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Part I: Summary (Continuation)

PHA Name / Number Norwich Housing Authority
CT018000001

Locality (City/county & State)
Norwich / New London, CT

Original 5-Year Plan Revision No:

A.
Development Number
and Name

Work
Statement for

Year 1
FFY 2009

Work Statement for Year 2
FFY 2010

Work Statement for Year 3
FFY 2011

Work Statement for Year 4
FFY 2012

Work Statement for Year 5
FFY 2013

CT18-1
Oakwood Knoll

Annual
Statement

CT18-2
Westwood Park

193,594 193,594

CT18-3
Dorsey Building

193,594 193,594

CT18-4
Swan Avenue
PHA Wide 43,730 43,730 43,730 43,730
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Office of Public and Indian Housing
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work Statement for Year 2011

FFY 2010
Work Statement for Year: 2012

FFY 2011
Work

Statement for
Year 1 FFY

2009
Development

Number/Name
General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See CT18-2 Westwood Park
Bathroom Renovations

193,594 CT18-2 Westwood Park
Bathroom Renovations

193,594

Annual
Statement

Subtotal of Estimated Cost $193,594 Subtotal of Estimated Cost $193,594
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Office of Public and Indian Housing

Expires 4/30/20011
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work Statement for Year 2013

FFY 2012
Work Statement for Year: 2014

FFY 2013
Work

Statement for
Year 1 FFY

2009
Development

Number/Name
General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See 18-3 Dorsey Building
Bathroom Renovations

193,594 18-3 Dorsey Building
Bathroom Renovations

193,594

Annual
Statement

Subtotal of Estimated Cost $193,594 Subtotal of Estimated Cost $193,594
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Office of Public and Indian Housing
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work Statement for Year 2011

FFY 2010
Work Statement for Year: 2012

FFY 2011
Work

Statement for
Year 1 FFY

2009
Development Number/Name

General Description of Major Work Categories
Estimated Cost Development Number/Name

General Description of Major Work Categories
Estimated Cost

See PHA Operations 20,000 PHA Operations 20,000
Annual PHA Administration 23,730 PHA Administration 23,730

Statement

Subtotal of Estimated Cost $43,730 Subtotal of Estimated Cost $43,730
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Office of Public and Indian Housing

Expires 4/30/20011
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work Statement for Year 2013

FFY 2012
Work Statement for Year: 2014

FFY 2013
Work

Statement for
Year 1 FFY

2009
Development Number/Name

General Description of Major Work Categories
Estimated Cost Development Number/Name

General Description of Major Work Categories
Estimated Cost

See PHA Operations 20,000 PHA Operations 20,000
Annual PHA Administration 23,730 PHA Administration 23,730

Statement

Subtotal of Estimated Cost $43,730 Subtotal of Estimated Cost $43,730



Norwich Housing Authority – CT018

PHA 5-Year and Annual Plan

11.0 (f) Resident Advisory Board (RAB) comments.

RAB had questions regarding the Energy Performance Contract (“EPC”). It was explained that
work should be completed by the end of December, 2008. RAB had concerns about the level of
lighting in the bedrooms. Authority is in the process of addressing this issue. RAB asked
questions regarding continued funding for the Federal Resident Services Coordinator. It was
noted that, at present, the position is funded through grants and private donations. The Authority
hopes that HUD will refund this position. RAB was very supportive of extra police patrols. The
same is part of the Authority’s Annual Plan. RAB favored the inclusion of kitchen / bathroom
upgrades / renovations in the 5-Year Plan. RAB unanimously approved the Annual Plan and 5-
Year Plan.



Norwich Housing Authority – CT018

2009 Annual Plan

Statement of Housing Needs [24 CFR Part 903.12 (b), 903.7(a)]

A. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based
Assistance Waiting Lists

Housing Needs of Families on the PHA’s Waiting Lists
Waiting list type: (select one)

Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:
# of families % of total families Annual Turnover

Waiting list total 218 31
Extremely low income
<=30% AMI

174 80%

Very low income
(>30% but <=50% AMI)

39 18%

Low income
(>50% but <80% AMI)

5 2%

Families with children 112 51%
Elderly families 56 26%
Families with Disabilities 50 23%
Race/ethnicity – white 124 57%
Race/ethnicity – black 22 10%
Race/ethnicity – Am. Indian 3 1%
Race/ethnicity – Asian 4 2%
Race/ethnicity – Hispanic 65 30%
Characteristics by Bedroom
Size (Public Housing Only)
1BR 106 48% 22
2 BR 65 30% 5
3 BR 43 20% 2
4 BR 4 2% 2
5 BR 0
5+ BR 0
Is the waiting list closed (select one)? No Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?

No Yes



Housing Needs of Families on the PHA’s Waiting Lists
Waiting list type: (select one)

Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:
# of families % of total families Annual Turnover

Waiting list total 675 106
Extremely low income
<=30% AMI

525 77%

Very low income
(>30% but <=50% AMI)

142 21%

Low income
(>50% but <80% AMI)

8 1%

Families with children 408 60%
Elderly families 9 1%
Families with Disabilities
Other – Single

51
207

8%
31%

Race/ethnicity – white 291 43%
Race/ethnicity – black 163 24%
Race/ethnicity – Hispanic 206 31%
Race/ethnicity – Asian 2 0%
Race/ethnicity – Am. Indian 13 2%
Characteristics by Bedroom
Size (Public Housing Only)
1BR
2 BR
3 BR
4 BR
5 BR
5+ BR
Is the waiting list closed (select one)? No Yes

If yes:
How long has it been closed (# of months)? 13 months
Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?

No Yes




