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PHA Plan
Agency I dentification

1.0 PHA Information
PHA Name: City of Santa Monica Housing Authority

PHA Number: CA1lll
PHA Type: DX] HCV (Section 8)

PHA Fiscal Year Beginning: (07/2009)

2.0 Inventory (based on ACC units at the time of FY beginning in 1.0
above)
Number of HCV units: 1092

3.0 Submission Type: 5-Year and Annual Plan

Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[  PHA development management offices

[  PHA loca offices

Display L ocations for PHA-Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

LI

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
Main business office of the PHA

[] PHA devel opment management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscAaL YEARS 2009 —-2014
[24 CFR Part 903.6]

5.1 Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA'sjurisdiction. (Select one of the choices below)

X The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and aff ordable housing, economic
opportunity and a suitable living environment free from discrimination.

[] The PHA’s mission is: (state mission here)

5.2 Goals and Objectives

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing.

X]  PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies.
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or devel opments:
Other-(list below)

L0 MO

X]  PHA Goa: Improve the quality of assisted housing
Objectives:
Improve public housing management: (PHAS score)
4 Improve voucher management: (SEMAP score) 2009 -2010 achieve High
Performer status:
=4 Increase customer satisfaction by acknowledging all complaints within 24-
hours:
=4 Concentrate on efforts to improve specific management functions:
Improve Section 8 lease up rate to 99% and reduce search time to an
average of 30 days.
[ ]  Renovate or modernize public housing units:
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Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

Based upon the availability of CDBG funding, continue to advocate that priority
be given in the City’ s Rental Repair Program to owners of Section 8 buildings.

X

PHA Goal: Increase assisted housing choices

Objectives:

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords:
Increase voucher payment standards:

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

D I

By the fall of 2009, establish a new master wait list for housing opportunities
offered by the City of SantaMonica. Existing priorities and criteriawill continue
to be applied to each housing applicant. Those seeking affordable housing will
have a greater opportunity and more choice in housing type through this process.
The Administrative Plan is currently under revision and will define the specific
process to be applied to the housing opportunity master wait list.

Continue to promote the utilization of deed restricted housing by Section 8 tenants
in order to increase mixed income opportunities for Section 8 tenants. Mandate
that all new inclusionary housing select tenants from the housing opportunity wait
list. Maintain an owner generated, weekly listing of apartments specifically
available to all SMHA assisted tenants, including those whose status is pending,
with vouchersissued by the SMHA. In addition, all people from any Housing
Authority who are requesting the list as a reasonable accommodation are eligible
to recelve the list. However, because our voucher payment standards are low, the
owner-generated listings normally contain only 1 to 5 units. Continue to go to
owner association meetings to increase interest in al of the SMHA rental
assistance programs, including the Section 8 program. Staff is currently assessing
ways to increase landlord participation including but not limited to utilizing
project-based vouchers. In 2009, SMHA will initiate a competitive process to
allocate up to 20% of the total allocation of Housing Choice Vouchers (if
available) to new, rehabilitated, or existing development(s) in the City of Santa
Monica. Thiswill expand the opportunities for some of the Section 8 recipients
who have difficultly competing for housing in the open market.

Continue to respond expeditiously to any questions or complaints about housing
programs administered by the SMHA. Within this context, continue to make
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referrals to the appropriate agency including referrals to the City Attorney’s
Office, Rent Control, Legal Aid, owner associations, and others.

HUD Strategic Goal: | mprove community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment

Objectives:

[] Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

[] Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

[] Implement public housing security improvements:

4 Designate developments or buildings for particular resident groups:
(elderly, persons with disabilities)

X]  Other: (list below)

Continue to coordinate with the Housing Production and Preservation Division to

develop greater opportunities for special needs housing development and

rehabilitation integrated into the City of SantalMonica.

HUD Strategic Goal: Promote self-sufficiency-and asset devel opment of families and
individuals

B

PHA Goal: Promote self-sufficiency and asset devel opment of assisted
households

Objectives:

X Increase the number and percentage of employed persons in assisted
families:

X Provide.or attract supportive services to improve assistance recipients
employability:

X Provide or attract supportive services to increase independence for the
elderly or families with disabilities:
D] Other: (list below)
There are currently 61 participants in the Family Self-Sufficiency Program (FSS).
In 2008, atotal of $50,370 in escrow accounts was disbursed to 8 FSS parti cipants
who saved it during the 07-08 fiscal year. As of February 2009, SMHA maintains
escrow savings accounts totaling $194,858. The average escrow balanceis
$6,495. SMHA continues to contract with the St. Joseph’s Center for FSS case
management and referral services. It isdifficult to attract persons to the FSS
program due to the high cost of living in Santa Monica. Those who participate are
very successful and achieve their goals at the end of the five-year period.

The Shelter Plus Care (S+C) program provides housing and supportive servicesto
formerly homeless persons with chronic mental illness, substance abuse, and or
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HIV/AIDS and other disabilities. SMHA will pursue additional vouchers when
funding is available through a Notice of Funding Announcement. In 2008-09
SMHA exceeded the objectives in the grant including the number of people
served. The City of SantaMonicais targeting 125 vulnerable chronically
homel ess persons to house under the housing first model. Staff isworking in
collaboration to link those persons to the Shelter Plus Care program.

A Senior /[Homeless Prevention and Rental Assistance program funded by City of
Santa Monica through redevel opment funds (RDA 20% set-a-side) was
implemented by the Housing Division in January 2007. The program provides
housing vouchers to homel ess households and prevention grants to persons at-risk
of becoming homeless who are age 55-years or older and actively engaged in case
management services. Seniors at risk of being evicted through no fault of their
own are digible for aone-time grant of $2,000 to prevent them from becoming
homeless. Case management is arequirement and is provided by community
based non-profit agencies including St. Joseph’s Center, OPPC, and WISE Senior
Services. With the decline in the economy, service resources including case
management will be stretched, and it isa concern if providers will be able to
address the needs.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

B

PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

X Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national.origin, sex, familial status, and disability:

X Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

<] . Other: (list below)

The Homeless Transitional Set-Aside program provides Section 8 and HOME

Transitional Based Rental Assistance (TBRA), vouchers to formerly homeless

persons and victims of domestic violence who graduate from transitional housing

programs funded by the City of Santa Monica. Asunits are vacated they are
reserved for recently referred program graduates. Referrals are accepted from

Sojourn, the domestic violence program of the Ocean Park Community Center

(OPCC), Family Place, St. Joseph’s Center, and two city funded homeless

transitional housing programs.

In February 2008, both the HOME funded Chronic Homeless Program and the
Redevelopment Senior programs provided rental assistance to eligible participants
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who reside in Licensed Board and Care facilities operating in the City of Santa
Monica.

Other PHA Goals and Objectives: (list below)
None
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Annual PHA Plan

PHA Fiscal Year 2009-10
[24 CFR Part 903.7]

All shaded text in the body of the document does not apply to Santa M onica Housing Authority

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Abbreviated Plan:
[ ] HighPerforming PHA
[ ]  Small Agency (<250 Public Housing Units)
X Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

The City of Santa Monica Housing Authority’s(SMHA) Annual Plan outlinesits
primary focus of remaining competitive in the rental market in order to provide a
range of affordable housing opportunities for very low, low and moderate income
households and individuals. The Plan.outlines the City’s efforts to provide
community-based services that enable many elderly and disabled participants to
thrive and live independently in the community of their choice.

FY 2009-10 Annual Plan
Page 1
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iii. Annual Plan Table of Contents
[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents available

for public inspection.
Table of Contents

Annua Plan

i. Annua Plan Type

ii. Executive Summary

iii. Table of Contents

Housing Needs and Strategies
Financial Resources

Policies on Eligibility, Selection and Admissions
Rent Determination Policies
Operations and Management Policies
Grievance Procedures

Capital Improvement Needs
Demolition and Disposition
Designation of Housing

10 Conversions of Public Housing

11. Homeownership

12. Community Service Programs

13. Crime and Safety

14. Pets (Inactive for January 1 PHAS)
15. Civil Rights Certifications (included with PHA Plan Certifications)
16. Audit

17. Asset Management

18. Other Information

19. Agency Contact:Information

©COoONO MWD P

5-13
13-14
15-24
24-29
29-30
30-31
31-32 N/A
32-33 N/A
33-34 N/A
34-36 N/A
36-38
38-41
41-43 N/A
44-44 N/A
44-44

a4

44-45 NA
45-55

56
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Attachments
Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in
the space to the left of the name of the attachment. Note: If the attachment is provided as a SEPARATE file
submission from the PHA Plansfile, provide the file name in parentheses in the space to the right of thetitle.

Required Attachments: (Not Applicable)

[] Admissions Policy for Deconcentration

[] FY 2000 Capital Fund Program Annual Statement

[] Most recent board-approved operating budget (Required Attachment for PHAs that are
troubled or at risk of being designated troubled ONLY)

Optional Attachments:
[ ] PHA Management Organizational Chart
[ ] FY 2000 Capital Fund Program 5-Y ear Action Plan

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

PX] Other (List below, providing each attachment name)

Attachment A: City of Santa Monica' s Housing Element

Attachment B: Public comments

Attachment C: Housing Commission comments
Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text) Santa M onica Housing Commission is appointed by the City Council
and acts as an advisory board to the Council.

Supporting Documents Available for Review
I ndicate which documents are available for.public review by placing amark in the “ Applicable & On Display”

column in the appropriate rows. All listed documents must be on display if applicable to the program activities
conducted by the PHA.

List-of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations

X State/L ocal Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is addressing
those impedimentsin a reasonable fashion in view of the
resources available, and worked or is working with local
jurisdictions to implement any of the jurisdictions’ initiatives
to affirmatively further fair housing that require the PHA's
involvement.

FY 2009-10 Annual Plan
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
NA Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources
NA Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies, Opportunity wait
list process
NA Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
NA Public housing rent determination palicies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
|:| Check hereif included in the public housing
A & O Policy
NA Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X check hereif included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
X' check hereif included in Section 8 Determination
Administrative Plan
NA Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
NA Public housing grievance procedures Annual Plan: Grievance
|:| Check here if included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance

X check hereif included in Section 8
Administrative Plan

Procedures

FY 2009-10 Annual Plan
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
NA Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs

any active CIAP grant

NA Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
NA Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
NA Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
NA Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
NA Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
NA Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
NA Policies governing any Section 8 Homeownership program Annual Plan:
[ ] Check hereif included in the Section 8 Homeownership
Administrative Plan
NA Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community
Service & Sdlf-Sufficiency
NA Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
NA The most recent Public Housing Drug Elimination Program Annual Plan; Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted PHAS: Annua Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings
NA Troubled PHAs: MOA/Recovery Plan Troubled PHAS

FY 2009-10 Annual Plan
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9.0 Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction,
and/or other data available to the PHA, provide a statement of the housing needsin the
jurisdiction by completing the following table. In the “ Overall” Needs column, provide the
estimated number of renter families that have housing needs. For the remaining characteristics,
rate the impact of that factor on the housing needs for each family type, from 1 to 5,.with 1
being “no impact” and 5 being “ severe impact.” Use N/A to indicate that no information is
available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type *FY 2009-10 One-Year Action Plan. No updated data currently available

Fami |y Type Overdll Afford-ability Supply Quality ﬁgﬁlets; Size Location
Income <= 5,646 5 5 2 2 5 2
30% of AMI
Income 4,624 5 5 2 2 5 2
>30% but
<=50% of
AMI
Income 5774 5 5 3 4 2 4
>50% but
<80% of
AMI
Elderly 4,700 5 5 3 4 2 4
Families with | Info. not
Disabilities available
Black 911 5 5 3 2 5 4
Asian 685 5 5 2 2 5 2
White 12,311 5 5 2 2 5 2
Hispanic Unduplicated

count is not

available

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all
materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s

Indicate year: FY 2005-2010 and 2005/06 One-Y ear Action Plan
U.S. Census data: 2004 Comprehensive Housing Affordability Strategy (“CHAS")

dataset

O X

Indicate year:

American Housing Survey data

Other housing market study

FY 2009-10 Annual Plan
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Indicate year:
X Other sources: (list and indicate year of information) City of Santa Monica
X  Housing Element adopted in 2008

B. Housing Needs of Families on the Public Housing and Section 8 Tenant-

Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of PHA-

wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Public Housing

LIOOX

Section 8 tenant-based assistance

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub-jurisdiction:

# of families % of total families Annual Turnover

Waiting list total 3,716 1,944 250 estimated based on
projected attrition due to
death, and program
terminations for non-
compliance such as
unreported income
(EIV). Anticipate EIV
related turn over to be
reduced since we have
used it for more that 1
annual recertification
cycle.

Extremely low income 2,853 (77%) of the total Based on self reported

<=30% AMI number of applicants income by wait list
applicants

Very low income 611 (16%) of the total

(>30% but <=50% AMI) | number of applicants

Low income 252 (7%) NA

(>50% but <80% AMI)

Familieswith children Data not captured on Data not captured on

SMHA 1 page housing
opportunity application

SMHA 1 page housing
opportunity application

Elderly families

786 (21%)

Families with 1,582 (43%) Self report by applicant
Disabilities subject to verification

during eligibility process
Black 1,518 (41%)

Native American*

65 (1%)* Both Native
American & Pacific
Islander

Pacific |dlander*

See above

FY 2009-10 Annual Plan

Page 7

HUD 50075
OMB Approval No: 2577-0226
Expires: 04/30/2011

$ASQCA1112009200904150924-016



Housing Needs of Families on the Waiting List

Caucasian*

1,320 (35%)

* Includes Hispanic and
non-Hispanic Whites

Unreported

708 (19%)

* All Waiting List information is self reported by appl

icant and does not include bedroom size needed by

applicants. New applications were accepted in July and August 2006.

Characteristics by Data not captured on our | Household size is used Information not captured

Bedroom Size (Public 1 page housing as asurrogate for Data not captured on

Housing Only) opportunity application | bedroom size requested* | SMHAone-page
“housing opportunity”
application

1BR *1,772 (48%)

2BR 1,024 (28%)

3BR 480 (13%)

4BR 4 or more household 440 (12%)

members
5BR
5+ BR

Isthe waiting list closed (select one)? No YesX

If yes:

How long has it been closed (# of months) 30 months

Does the PHA expect to reopen the list in the PHA Plan year? [X] Yes
Does the PHA permit specific categories of families-onto the waiting list, even if generally closed?
[] No X Yes Transitional housing set-a-side applicants, and those income eligible people
displaced by governmental action (Ellis Act).

9.1 Strategy for Addressing Needs

Provide a brief description of the PHA’s strategy for addressing the housing needs of familiesin the jurisdiction and

on thewaiting list IN THE UPCOM ING YEAR, and the Agency’s reasons for choosing this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy A: Maximizethe number of affordable unitsavailableto the PHA within its

current resour ces by

Select al that apply

[]

public housing units off-line

L1 O]

replacement housing resources

Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance
devel opment

Seek replacement of public housing units lost to the inventory through Section 8

Employ effective maintenance and management policies to minimize the number of

FY 2009-10 Annual Plan
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X X X X X

X

Maintain or increase Section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction.

Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required

Maintain or increase Section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase Section 8 |ease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure coordination with
broader community strategies

Other (list below)

Develop a competitive process to award up to 20% of the ACC as project based vouchers.

In fall 2009, SMHA will implement a new housing opportunity wait list, which will incorporate
Section 8, FSS, inclusionary housing, RDA and other programs integrating.existing priorities
and regulatory requirements.

Strategy B: Increasethe number of affordable housing unitsby:
Select al that apply

X
L]

X
X

Apply for additional vouchers should they become available

Leverage affordable housing resources in the community through the creation of mixed -
finance housing

Pursue housing and service resources.

Other: (list below)

Collaborate with the HACLA and the Veteran’s Administration to secure VASH vouchers for
Santa Monica veterans.

Issue a competitive Request for Propesals (RFP) to identify and select housing sites in new or
existing locations and assign up-to 20% of the SMHA ACC of Section 8 Housing Choice
vouchers as project-based. Frequently it is challenging for SMHA voucher holders to persuade a
landlord to select them as atenant. Assigning vouchersto sites will provide a greater success
rate for the voucher holder and for the Section 8 utilization.

Need: Specific Family Types. Families at or below 30% of median

Strategy C: Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

[]

X O

Exceed HUD federa targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

FY 2009-10 Annual Plan
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Need: Specific Family Types. Families at or below 50% of median

Strategy D: Target available assistance to families at or below 50% of AMI
Select al that apply

[] Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
X]  Other: (list below)

SMHA maintains a preference for households in which at least one adult family member is
working a minimum of 35 hours per week in Santa Monica.

Need: Specific Family Types: The Elderly

Strategy E: Target available assistanceto the elderly:
Select al that apply

[[]  Seek designation of public housing for the elderly

X In FY 06-07 the Housing Authority was granted authority to use $1.3 million in City
Redevelopment Agency Funds (RDA) to provide homeless prevention for persons who
are at imminent risk of homelessness and housing subsidies for the chronically homeless
with an emphasis on persons who are 55 and-older (see above).

X Other: (list below)

Collaborate with the Housing and Preservation Division to identify new opportunities for

senior/disabled housing developments and rehabilitated housing sites.

Need: Specific Family Types. Familieswith Disabilities

Strategy F: Target available assistanceto Familieswith Disabilities:
Select al that apply

] Seek designation of public housing for families with disabilities
[] Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing
X Applyfor specia-purpose vouchers targeted to families with disabilities, should they
become available
X Affirmatively market to local non-profit agencies that assist families with disabilities
X Other: (list below)
Continue to administer the Shelter Plus Care (SPC), program that requires participants to be
both homeless and disabled. A HUD SPC tenant-based renewal grant in the amount of
$1,907,412 was awarded to SMHA for the contract year beginning 8/1/2008. A SPC Project
Based renewal grant in the amount of $108,972 was awarded effective June 1, 2008. Both
grants are subject to the annual renewal application process. A 5-year SPC Project Based grant
in the amount of $1,754,280 was awarded to Step Up on 5™ Street in 2006. The development is
complete and currently undergoing the tenant selection process for lease up of 33 units. HUD
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awarded anew 5-year SPC Tenant Based grant in January 2008 to the SMHA in the amount of $
1,216,800. It is estimated to serve approximately 24 households.

Disabled participants are referred to the Westside Center for Independent Living (WCIL) for
assistance with disability related issues and ADA needs funded by the City of Santa Monica
Human Services Division. Property owners are referred to the City’s Rental Repair Program to
enhance accessibility on their property with asmall grant.

Need: Specific Family Types. Races or ethnicities with disproportionate housing needs

Strategy G: Increase awar eness of PHA resour ces among families of races and ethnicities
with disproportionate needs:

X Affirmatively market to races/ethnicities shown to have disproportionate housing needs
XI  Other: (list below)

* Minority populations are over-represented in the SMHA programs compared to the City’s
overall population. 28% of Santa Monica residents are persons of color verses 43% persons of
color currently assisted by the SMHA. Caucasian households comprise 57% of the SMHAS
participants while 72% of the City’ s population is Caucasian. The African-American community
comprises 4% of the City’ s population but 24% of the SMHA s households. Hispanics
comprise 13% of the City’s population and represent 18% of the SMHA participants. Asian-
Americans comprise 1% of the City’s population and 1% SMHA households.

The persons served in Santa Monica are extremely poor, elderly, and disabled. Over sixty-four
per cent (64%) of all program participants are elderly, disabled or handicapped. Santa Monica's
elderly population represents 14.4% of the City’ s population but 42% of SMHA'’ s population.
The average annual gross income of each household is $14,809, which is $832 (5%) less than
the average income for all cities included in the Los Angeles HUD office region. Thirty-five
(5%) SMHA participants are between the ages of 90 and 96 while another 158 (23%) are 80 to
89 years old SMHA dedicates extra resources to linking participants with community-based
services. The graying of the popul ation impacts future planning and program development to
address the growing.needs of afrail, older, population.

*Data based on the 2000°U.S. Census

The Housing Production and Preservation Division requires affirmative marketing to minority
races/ethnicities for all new devel opments funded by the City of Santa Monica.

The master housing opportunity list will inform all applicants of available housing opportunities
funded through the City of Santa Monica

Strategy H: Conduct activitiesto affirmatively further fair housing
Select al that apply
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[] Counsel Section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

X Market the Section 8 program to owners outside of areas of poverty /minority

concentrations

X Other: (list below)

* As of January 2007, 63% of our households reside in census tracts with poverty rates ranging

from 3% to 17.3% while the remaining 37% reside in tracts with poverty rates that range from

21.2% to 25%. SMHA has adiverse population residing in al neighborhoods and communities

throughout the city. However, given the continuing increase in rental costsit is becoming more

difficult to maintain asignificant program presence in areas of low poverty.

SMHA staff collaborates with the City Counsel to address fair housing issues and is developing
an ongoing dialogue with Legal Aid to address fair housing violations.

*Data based on the 2000 U.S. Census

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select all that influenced the PHA's selection of the strategies it will
pur sue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housingneeds are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Housing Commission

Results of ‘consultation with advocacy groups

Other:. (list below) Program participants struggle to secure housing unitsin Santa

M onica where the marketplace continues to be robust. The demand for affordable housing in
Santa Monica continues to outpace the supply. Santa Monica has arent control program but
State mandated vacancy decontrol has created arapid and on-going escalation in the cost of
rentsin Santa Monica. An application to increase the SMHA voucher payment standard was
submitted to HUD in March 2007 and denied based on the stable lease up rate of 95%.
However, without voucher payment standards that reflect the 40™ percentile, owners may not
participate in the SMHA programs. SMHA payment standards were approved by HUD in May
2006, and are below the 40™ percentile established by the Rent Control Board. Without
approval to increase the payment standard, the ability of the Housing Authority to maximize the
voucher programs will continue to be challenging. Staff continues to explore alternative
revenue sources to supplement HUD rental assistance funding.

LXK X CIXIXIX
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2. Statement of Financial Resour ces
[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year. Note:
the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on
eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those
funds as one of the following categories: public housing operations, public housing capital improvements, public
housing safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8 supportive
services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)

a) Public Housing Operating Fund

b) Public Housing Capital Fund

¢) HOPE VI Revitalization

d) HOPE VI Demoalition

€) Annua Contributions for Section 8 $13,802,200 in Housing | 1092 Section 8 Housing

Tenant-Based Assistance* Assistance and Choice vouchers.
$1,478,444 Estimated | Administrative fees
Administrative Fees& | include al sources of
Budget Allocations from | administrative funds
all sources used by the SMHA.
f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)
g) Resident Opportunity and Self-
Sufficiency Grants
h) Community Development Block $135,700 Shelter Plus Care case
Grant management contract
with St. Joseph’s Center

i) HOME $635,670 Rental assistance for a3

year period

Other Federal Grants (list below)

Shelter Plus Care $1,748,461 Tenant Based | Two overlapping SPC
Rental assistance renewal contracts
$99,891Project Based prorated for 7/1/08 thru
Rental Assistance 6/09

2. Prior Year Federal Grants (unbigoted | FY 2005=%$1,394,566 Based on HUD

funds only) (list below) FY 2006=$1,002,259 Spreadsheet posted in

February 2007 on their
website.

3. Public Housing Dwelling Rental

Income
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Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses

4. Other income (list bel ow)

Non-federal sources (list below)

TARP $20,000 City funded rental
RDA funded Homeless Prevention and $1,000,000 assistance for SMHA
Rental Assistance Program. tenants whose owners

have terminated their
rental assistance
contract. Appliesto all
rental assistance
programs administered
by the SMHA.

City funded with Santa
Monica Redevel opment
Agency 20% set-a-side
funds for renta
assistance for homeless
seniors and homeless
prevention grants.
Estimate includes
projected costs thru
6/30/08.

Total resources* $21,371,200 Estimated from all
sources of funding
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3. PHA Policies Governing Eliqgibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing (Not Applicable)

Exemptions: PHASs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (Select all that apply)
[] When families are within a certain number of being offered a unit: (state number)

[] When families are within a certain time of being offered a unit: (state time)

[ ]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for admission
to public housing (select all that apply)?

[]  Crimina or Drug-related activity

[ ] Renta history

[ ]  Housekeeping

[ ]  Other (describe)

c.[] Yes[_ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d.[_] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e[ ] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for screeni ng
purposes? (Either directly or through an NCIC-authorized source)

(2) Waiting L ist Or ganization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)?

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

L]

b. Where may interested persons apply for admission to public housing?
[[]  PHA main administrative office

[] PHA development site management office

[ ]  Other (list below)
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c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[ ] Yes[ ] No: Areany or dl of the PHA’ s site-based waiting lists new for the upcoming
year (that is, they are not part of a previously-HUD-approved site based
waiting list plan)?

If yes, how many lists?

3. ] Yes[_] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

NN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (Select one)

[] One
[] Two

[ ] Threeor More
b.[ ] Yes[] No: Isthis policy consistent across al waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Pr efer ences

a. Income targeting:

[ ] Yes[_] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 40% of all new admissions to public housing to families at or
below 30% of median areaincome?

b. Transfer policies:
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In what circumstances will transfers take precedence over new admissions? (List below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list below)

CIOIHIEEe e

c. Preferences

1.[ ] Yes[_ ] No: Hasthe PHA established preferences for admission to public housing (other
than date and time of application)? (If “no” is selected, skip to subsection
(5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (Select al that apply from either former Federal preferences or other preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence

[ ]  Substandard housing

[[] Homelessness

[]  High rent burden (rent is> 50 percent of income)

Other preferences:. (select below)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
[]  Victimsof reprisasor hate crimes

[[]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.

If you give equal weight to one or more of these choices (either through an absol ute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

Date and Time
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Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
[]  Victimsof reprisasor hate crimes

[[]  Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet income-
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the
rules of occupancy of public housing (select all that apply)?

[]  ThePHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

N

b. How often must residents notify the PHA of changesin family composition?  (Select all
that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

NN
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(6) Deconcentration and |ncome Mixing

a [_] Yes[ ] No: Did the PHA’s analysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.[ ] Yes[ ] No: Did the PHA adopt any changes to its admissions policies based on the
results of the required analysis of the need to promote deconcentration of
poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (Select all that apply)
[[]  Adoption of site-based waiting lists

If selected, list targeted developments below:
[]

Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted bel ow)

d.[ ] Yes[_] No: Did the PHA adopt any changes to other policies based on the results of the
required analysis of the need for deconcentration of poverty and income
mixing?

e. If the answer to d was yes, how would you describe these changes? (Select all that apply)

Additional affirmative marketing

Actions to improve the marketability of certain devel opments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income mixing
Other (list below)

RN

f. Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain higher-income families? (Select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) devel opments bel ow:

0. Based on the results of the required analysis, in which developments will the PHA make
special efforts to assure access for lower-income families? (Select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) devel opments bel ow:
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B. Section 8

Exemptions. PHAs that do not administer Section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based Section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(B1) Eliqibility

a. What is the extent of screening conducted by the PHA? (Select all that apply)

X Criminal or drug-related activity only to the extent required by law or regulation

[] Criminal and drug-related activity, more extensively than required by law.or regulation
[] More general screening than criminal and drug-related activity (list factors below)

[] Other (list below)

b. D<]Yes. [ ]No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

The SMHA screens new applicants and portabl e tenants who have not been previously screened.
A Memorandum of Understanding was executed with the City of Santa Monica Police
Department (SMPD) to perform screening. The SMHA will continue to screen for sex offenders
thru the California Housing Authority Association (CHAA) that has greater access to sex
offender records than local police and sheriff.departments.

The Earned Income Verification (EIV) database has enhanced SMHA anti-fraud activities since
accessin early 2006. The SMHA contracts with a fraud investigator who collaborates with the
Santa Monica Police Department, HUD’ s Office of Inspector General and the District

Attorney’ s Office to prosecute felony welfare fraud cases. SMHA continues to have a high
success rate of prosecutions-and recovery.

c. X] Yes[ |No: Doesthe PHA request criminal records from Sate law enforcement agencies
for screening purposes?
See 1b above.

d.[X] Yes[] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (Either directly or through an NCIC-authorized source)
A SMHA staff member isauthorized by the U. S. Department of Justice to accessrecords.

e. Indicate what kinds of information you share with prospective landlords? (Select all that
apply)

[[]  Crimina or drug-related activity

XI  Other (describe below)

The name of previous landlord/owner is given if requested as permitted by HUD. The SMHA
informs landlords that they must apply the same screening and due diligence to al applicants.

FY 2009-10 Annual Plan
Page 20

HUD 50075

OMB Approval No: 2577-0226
Expires: 04/30/2011
$ASQCA1112009200904150924-016



(B2) Waiting List Organization (now “Housing Opportunity list”)

a. With which of the following programwaiting lists is the Section 8 tenant-based assistance
waiting lists merged? (Select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)
In fall 2009, the existing waiting lists will be purged for programs including HOME funded
subsidies, dedicated City of Santa M onica Redevel opment Agency funds, and inclusionary
housing opportunities and a new master wait list will be established. Thiswill provide greater
opportunities for applicants to access all the housing programs offered by the City of Santa
Monica. Thelist will be governed by the protocol and criteria established by the funding source
and governing regulatory restrictions. The SMHA Administrative Plan iscurrently under
revision to reflect this change and other updates.

(.

b. Where may interested persons apply for admission to the Section 8 tenant-based assistance?
(Select all that apply)

[ ]  PHA main administrative office

X Other (list below)

The Section 8 wait list is currently closed to new applicants except for those identified in the
Administrative Plan. SMHA isinvestigating the possibility of utilizing an on-line web-based
application process that would permit on-line and telephone applications. This would allow
applicants to access the program from anywhere there is a computer which includes the City of
Santa Monica City Hall, and al libraries. Additionaly, SMHA is planning to provide a
computer in the lobby of its administrative offices for resources and the application.

(B3) Search Time

XY es[ ] No: Does the PHA give extensions on standard 60-day period to search for a unit? If
yes, state circumstances below:

If the applicant can demonstrate an acceptable level of effort by documenting their efforts on a
Proof of Effort sheet, a 60-day extension may be granted. Clients are entitled to a reasonable
accommodation and can be granted additional time.

(B4) Admissions Pr efer ences

a. Income targeting

[ 1YesX] No: Does the PHA plan to exceed the federal targeting requirements by targeting
mor e than 75% of all new admissions to the Section 8 programto families at or below 30% of
median area income?
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b. Preferences
1. X]Yes[ ] No: Has the PHA established preferences for admission to Section 8 tenant-based
assistance? (Other than date and time of application) (If no, skip to subcomponent)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (Select all that apply from either former Federal preferences or other preferences)

Former Federal preferences

X Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence

[ ]  Substandard housing

X Homelessness - City funded Transitional Housing Program graduates as per
Administrative Plan. Vouchers allocated to graduates of Family Place and Turning Point
programs.

[ ]  Highrent burden (rent is> 50 percent of income)

Other preferences (select al that apply)

[] Working families and those unable to work because of age or disability

Xl  Veteransand veterans families

X Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting.income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs

[]  Victimsof reprisasor hate crimes

XI  Other preference(s) (list below)

Xl  Homelessness— Chronically-homeless as defined in the City of Santa Monica Service

Registry

3. If the PHA will employ admissions preferences, please prioritize by placinga® 1’ in  the
space that represents your first priority, a“ 2" in the box representing your second priority, and
soon. |f you give equal weight to one or more of these choices (either through an absolute
hierarchy or through a point system), place the same number next to each. That means you can
use“1” morethan once, “ 2" more than once, etc.

Dateand Time

Former Federal preferences

X 1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence

[ ]  Substandard housing

X] 2 Homelessness
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[]  Highrent burden

Other preferences (select al that apply)

[] Working families and those unable to work because of age or disability

X] 1 Veteransand veterans families- Families of current members of the U.S. military,
families of U.S. veterans, or surviving spouses of U.S. veterans are in the first tier of
each rank.

X] 2 Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

X Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs

[[]  Victimsof reprisasor hate crimes

X]1 Other preference(s) (list below)

An eviction dueto the Ellis Act or Civil Code section 798.56(g) of the Mobile home

Residency Law.

* Termination resulting from funding shortfalls: Families have been terminated from the
PHA’sHCV program due to insufficient program funding and are at greatest risk of
homel essness.

2 Singles Lack of Preference: Single applicants (1 person household) who are elderly,

displaced, or disabled families shall have priority over other singles within the same tier

(other singles are individuals living alonewho are not elderly, disabled, or displaced by

government action).

4. Among applicants on the Housing opportunity wait list with equal preference status, how are
applicants selected? (Select one)

X  Dateand timeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “ residents who live and/or work in the
jurisdiction” (Select one)
X This preference has previously been reviewed and approved by HUD

6. Relationship.of preferences to income targeting requirements. (Select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet income-
targeting requirements

Based on the 2000 U.S. Census, there are 8,636 (10.4%) residents who live at or below the
Federal poverty guideline and represent ten percent (4,425) of Santa Monica households. The
average annual family income for current participants of SMHA programsis $15,184 15% of
the City’s median family income of $96,096. It isimportant to note, that the current HUD very-
low income limits, which determine income eligibility, is $26,550 for a one person household in
comparison to the average Santa M onicaincome which is 57% below HUD income limitsfor a

FY 2009-10 Annual Plan
Page 23

HUD 50075

OMB Approval No: 2577-0226
Expires: 04/30/2011
$ASQCA1112009200904150924-016



one person household. Our participants are extremely poor, likely to be elderly or disabled, and
in many cases, both elderly and disabled (58%).

Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose Section 8 program administered by the PHA
contained? (Select al that apply)

X]  The Section 8 Administrative Plan

X]  Briefing sessions and written materials

[] Other (list below)

b. How does the PHA announce the availability of any special-purpose Section 8 programs to
the public?

[ ]  Through published notices

X Other (list below)

Referrals are made from non-profit homeless agencies in Santa Monica for the Redevel opment
Agency funded program, Shelter Plus Care programs and from homeless transitional housing
facilities for the Transitional Homeless Set-Aside program. In addition, the Chronic Homeless
Project Committee refers participants for the HOME funded chronic homeless voucher program.
The Committee consists of representatives from a number of local agencies and the County’s
Department of Mental Health. Victims of domestic violence are referred through Sojourn, which
operates in a consortium with other domestic violence shelters.

4. PHA Rent Determination Policies (Not Applicable)
[24 CFR Part 903.7 9 (d)]

A. Public Housing (NA)

Exemptions: PHASs that do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies
Describe the PHA' s income based rent setting policy/ies for public housing using, including discretionary (that is,
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies. (select one)

[] The PHA will not employ any discretionary rent-setting policies for income-based rent in
public housing. Income-based rents are set at the highest of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip to sub-component (2))

--0r---
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[] The PHA employs discretionary policies for determining income-based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (Select one)

[] $0
[] $1-$25
[]  $26-$50

2.[ ] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:

C. Rentsset at less than 30% than adjusted income

1.[ ] Yes[ ] No: Doesthe PHA plan to charge rents at afixed amount or percentage less than
30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under which
these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (Select al that apply?)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances bel ow:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

N e Y O O I I

e. Celling rents
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1. Do you have ceiling rents? (Rents set at alevel lower than 30% of adjusted income) (Select
one)

[ ]  Yesforal developments
[] Y es but only for some developments
[] No

2. For which kinds of developments are celling rents in place? (Select all that apply)

For al developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

LI

3. Select the space or spaces that best describe how you arrive at ceiling rents (Select all that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

NN EREE

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjustment to rent? (Select all

that apply)
[] Never
[]  Atfamily option

[1  Anytimethefamily experiences an income increase

[] Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

[]  Other (list below)
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g. L] Yes[] No: Doesthe PHA plan to implement individual savings accounts for residents
(ISAs) as an alternative to the required 12 month disallowance of earned
income and phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (Select all that apply.)

[] The section 8 rent reasonableness study of comparable housing

[] Survey of rentslisted in local newspaper

[] Survey of similar unassisted units in the neighborhood

[ ]  Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete sub-
component 4B. Unless otherwise specified, all questionsin this section apply-only to the tenant-based section
8 assistance program (vouchers, and until completely merged into thevoucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA' s payment standard? (Select the category that best describes your standard)
[] At or above 90% but below100% of FMR

[]  100% of FMR

[ ]  Above100% but at or below 110% of FMR

X Above 110% of FMR (if HUD approved; describe circumstances below)

The rental market is extremely competitive and our vouchers must offer afair return on the
investment of property ownersin Santa Monica. Otherwise participants will continue to largely
not be able to locate housing in our city. Arearents are exceptionally high and HUD approved a
4th voucher payment standard in May 2006 as follows: $1,009 for 0-bdrm, $1,352 for 1-bdrm,
$1,843 for 2-bdrm; $2,411 for 3-bdrm. A 5" payment standard application was submitted in
March 2007, but rejected by HUD because of the SMHA 95% lease up rate. The 2007
application to HUD documented rental dataon 3,172 rent controlled units in Santa Monica. The
rent cost data clearly illustrated that the current payment standard is in the twenty first to twenty
third percentiles and illuminates that without approval of an increased payment standard the
lease up rate may decline. The current lease up rate is at 95%, which may be correlated to
economic decline and a softening in the market.

The Section 8, HOME TBRA and Shelter Plus Care programs are dependent on keeping the
payment standard linked to the fortieth percentile of rent-controlled rents as established by
bedroom size. Landlords in Santa Monica are extremely unlikely to continue accepting Section
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8, HOME, or Shelter Plus Care vouchers without a payment standard that reflects the 40"
percentile rent-controlled rent. The success or failure of the City’s Chronic Homeless Program
depends largely on a Voucher Payment Standard that is competitive and therefore reflects the
fortieth percentile of the City’s Rent Control housing stock.

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (Select
all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’ s segment of
the FMR area
[] The PHA has chosen to serve additional families by lowering the payment standard
[ ] Reflects market or submarket
[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (Select all
that apply)

FMRs are not adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area

X]  Reflects market or submarket

X To increase housing options for families

X Other (list below)

History proves that with aVVoucher Payment Standard, which reflects the fortieth percentile of

the Rent Control marketplace, owners may not participate.

d. How often are payment standards reeval uated for adequacy? (Select one)
DX Annualy
[] Other (list below)

e. What factors will the PHA«consider in its assessment of the adequacy of its payment
standard? (Select al that-apply)

I Successrates of assisted families

XI  Rent burdensof assisted families

X Other (list below)

Factors such as.documented Santa Monica rents from a database of 27,445 rent controlled units,

the number of landlord who terminate contracts with SMHA (opt outs), tenant’ s successin

leasing new units during the search time, and other market factors. Staff does a bi-monthly

analysis of the cost of Rent Control units and will continue to do so.

(2) Minimum Rent

a. What amount best reflects the PHA's minimum rent? (Select one)

[1 $0
X $1-$25
[]  $26-$50
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b. X] Yes[_] No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies? (If yes, list below)
Participants may use their utility allowance credit to offset their minimum rent requirement.

5. Operations and M anagement

[24 CFR Part 903.7 9 (6)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C (2)

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(Select one)

[] An organization chart showing the PHA’ s management structure and organization is

attached.

X A brief description of the management structure and organization of the PHA follows:

The Santa Monica Housing Authority (SMHA) and the Housing Production and Preservation
Division are part of the Housing Division of the City of Santa Monica, Housing & Economic
Development Department (HED). Each division has an Administrator who reportsto the
Housing Manager, who then reports to the HED Director. The HED Director reports to the City
Manager who acts as the Executive Director of the Housing Authority.

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the upcoming
fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not operate any of the

programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing N/A N/A

Section 8 Vouchers 1,052 (93%) lease up on 1- 120 vouchers annually on

09 with the goal of attaining
1,070 (99%) by the Fall of
2009

average. Given the large
number of senior clients, this
will increase significantly
over time.

Section 8 Certificates N/A N/A
Section 8 Mod Rehab N/A N/A
Specia Purpose Section 8 141 Shelter Plus Care (SPC). | 8% on average

Certificates'Vouchers (list
individually)

115% lease rate due to
participant’s ability to pay a
portion of the contract rent.

FY 2009-10 Annual Plan

Page 29

HUD 50075

OMB Approval No: 2577-0226

Expires: 04/30/2011

$ASQCA1112009200904150924-016



Allowable, as per HUD SPC
regulations.
Public Housing Drug NA
Elimination Program
(PHDEP)
Other Federal Programs HOME TBRA 6% to 7% per year
(List individualy)

C. Management and M aintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks that
contain the Agency’s rules, standards, and policies that govern maintenance and management of public housing,
including a description of any measures necessary for the prevention or eradication of pest infestation-(which
includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
(2) Section 8 Management: (list below)
Administrative Plan and various issue specific brochures, mailings, and handouts.

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to complete component 6. Section 8-Only
PHAs are exempt from sub-component 6A.

A. PublicHousing NA

1. ] Yes[ ] No: Hasthe PHA established any written grievance proceduresin addition to
federal requirements found at 24 CFR Part 966, Subpart B, for residents
of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (Select al that apply)

[ ]  PHA main administrative office

[ 1]  PHA development management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance
1. [X] Yes[_] No: Has the PHA established informal review procedures for applicants to the
Section 8 tenant-based assistance program and informal hearing procedures for families
assisted by the Section 8 tenant-based assistance program in addition to federal requirements
found at 24 CFR 9827?

If yes, list additions to federal requirements below:
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SMHA contracts for professional services with a knowledgeable independent agent to act asa
Hearing Officer for program participants who request an Informal Hearing.

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (Select all that apply)

X]  PHA main administrative office

X Other (list below)

Reguest must be in writing as per Administrative Plan.

7. Capital Improvement Needs (Not Applicable)

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and may skip to
Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, 11, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the
PHA is proposing for the upcoming year to ensure long-term physical and social viability of its public housing
developments. This statement can be completed by using the CFP Annual Statement tables provided in the table
library at the end of the PHA Plan template OR, at the PHA’s option, by completing and attaching a properly
updated HUD-52837.

Select one:

[] The Capital Fund Program Annual Statement is provided as an attachment to the PHA
Plan at Attachment (state name)

-Or-

[] The Capital Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan template
OR by completing and attaching a properly updated HUD-52834.

a [ ] Yes[ ] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital Fund?
(If no, skip to sub-component 7B)

b. If yesto question a, select one:

[] The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the PHA
Plan at Attachment (state name

-Or-
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[] The Capital Fund Program 5-Year Action Plan is provided below: (if selected, copy the
CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund) (Not Applicable

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.

[] Yes[_INo: a)Hasthe PHA received a HOPE VI revitaization grant? (If no, skip to
guestion c; if yes, provide responses to question b for each grant, copying
and compl eting as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of questions for
each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan underway

[ ] Yes[ ] No: c) Doesthe PHA plan to apply for aHOPE VI Revitaization grant in the
Plan year?
If yes, list devel opment name/s bel ow:

[ ] Yes[_INo: d) Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[ ] No: e) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual
Statement?
If yes, list developments or activities below:

8. Demoalition and Disposition (Not Applicable)
[24 CFR Part 903.7 9 (h)]
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Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[ ] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year? (If “No”, skip to component 9; if “yes’,
complete one activity description for each development.)

2. Activity Description
[ ] Yes[ ] No: Has the PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If “yes’, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition ]
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [_]
Planned application [ ]

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with

Disabilities (Not Applicable)
[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[ ] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or does the
PHA plan to apply to designate any public housing for occupancy only by
the elderly families or only by families with disabilities, or by elderly
families and families with disabilities or will apply for designation for
occupancy by only elderly families or only families with disabilities, or by
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elderly families and families with disabilities as provided by section 7 of

the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming

fiscal

year? (If “No”, skip to component 10. If “yes’, complete one activity
description for each development, unless the PHA is eligible to complete

a streamlined submission; PHAs completing streamlined submissi
may skip to component 10.)

2. Activity Description

ons

[ ] Yes[ ] No: Has the PHA provided all required activity description information for
this component in the optional Public Housing Asset Management

Table? If “yes’, skip to component 10. If “No”, complete the Acti
Description table below.

vity

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly []
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [_]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to Tenant-Based Assistance

(Not Applicable)
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD F
HUD Appropriations Act

Y 1996
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1.[ ] Yes[ ] No:  Haveany of the PHA’s developments or portions of developments been
identified by HUD or the PHA as covered under section 202 of the HUD
FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if
“yes’, complete one activity description for each identified development,
unless eligible to complete a streamlined submission. PHAs completing

streamlined submissions may skip to component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information for
this component in the optional Public Housing Asset Management
Table? If “yes’, skip to component 11. If “No”, complete the Activity

Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[] Yes[ ] No: IsaConversion Plan required? (If yes, go to block 4: if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YY YY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)
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B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[ ] Yes[ ] No: Doesthe PHA administer any homeownership programs administered by
the PHA under an approved section 5(h) homeownership program (42
U.S.C. 1437c (h)), or an approved HOPE | program (42 U.S.C. 1437aaa)
or has the PHA applied or plan to apply to administer any homeownership
programs under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for each
applicable program/plan, unless eligible to complete a streamlined
submission due to small PHA or high performing PHA status. PHAs
completing streamlined submissions may skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information for
this component in the optional Public Housing Asset Management
Table? (If “yes’, skip to component 12. If “No”, complete the Activity
Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE |
[] 5(h)
[ ] Turnkey 11
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status:. (select one)
[ 1 Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
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(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.X] Yes[_] No: Does the PHA plan to administer a Section 8 Homeowner ship program
pursuant to Section 8(y) of the U.SH.A. of 1937, as implemented by 24 CFR part 982 (If “No”,
skip to component 12; if “yes’, describe each program using the table below (copy and complete
guestions for each program identified), unless the PHA is eligible to complete a streamlined
submission due to high performer status. High performing PHAs may skip to component 12.)

The extremely high cost of home ownership in Santa Monica continues to make it very difficult
to operate a successful home ownership component. The price of owner occupied single-family
homes and condos vary according to zip code but regardless of the neighborhood, owner
occupied housing in Santa Monicais beach front and very expensive. Homeownership dues,
property taxes and improvements of condominiums also pose barriers to ownership. Based on
tables published in “ Data Quick Real Estate News";-the estimated median value for asingle-
family home in the City of Santa Monicais $853,400. The economic impacts faced by many
jurisdictions has not been present in Santa Monica or resulted in aforeclosure problem. Home
prices have remained much the same. SMHA works closely with case managers from St.
Joseph’s Center to identify FSS participants who may qualify for homeownership. SMHA will
also work with Community Corporation of SantaMonica (CCSM), alocal non-profit devel oper
of 1,400 affordable housing unitsin the city, to market to their new ownership opportunity to
FSS participants. A small number of FSS graduate have utilized their escrow to purchase homes
in areas outside of SantaMonica.

2. Program Description:

a. Size of Program
Xl Yes[ | No: Will the PHA limit the number of families participating in the Section 8
homeowner ship option?

If the answer to the question above was yes, which statement best describes the number
of participants? (Select one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

More than 100 participants

LI
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b. PHA-established eligibility criteria
[ ] Yes[X] No: Wil the PHA' s program have dligibility criteria for participationin its
Section 8 Homeowner ship Option programin addition to HUD criteria?

If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

(Not Applicable)

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this component.
Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
X Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF Agency,
to share information and/or target supportive services (as contemplated by section 12(d) (7) of
the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/Y'Y

The Housing Authority signed a cooperative GAIN agreement with the Department of Social
Servicesin 1997. We have been unable to date to secure a copy from the County of Los
Angeles.

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

X]  Client referrals

X Information sharing regarding mutual clients (for rent determinations and otherwise)

X Coordinate the provision of specific social and self-sufficiency services and programsto
eligible families

[1  Jointly administerprograms

[] Partner to'administer aHUD Welfare-to-Work voucher program

[1  Joint administration of other demonstration program

[ ] Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a. Self-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to enhance the
economic and social self-sufficiency of assisted families in the following areas? (Select all that
apply)
[] Public housing rent determination policies
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XX X

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs for non-
housing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option participation
Preference/eligibility for Section 8 homeownership option participation
Other policies (list below)

SMHA and the City of Santa Monica Human Services Division jointly fund case management
services for FSS participants. Case management services include, but are not limited to the
following: vocational and educational assessment, training and educational referras, child-care
referrals, job readiness training, household budgeting training, etc. In addition, SMHA tenants
arereferred to various community-based services where appropriate. SMHA contracts with a
Licensed Clinical Social Worker to assist with service provider referrals for participants and
assesses participant needs to access and retain necessary support to remain housed.

b. Economic and Socia self-sufficiency programs

X] Yes[ ] No:

Does the PHA coordinate, promote or provide any programs to enhance

the economic and social self-sufficiency of residents? (If “yes’, complete the following tables; if
“no” skip to sub-component 2, Family Self Sufficiency.Programs. The position of the table may
be altered to facilitate its use. )

Servicesand Programs

Program Name & Description Estimated Allocation Access Eligibility
(including location, if Size Method (development office/ (public housing or
appropriate) (waiting PHA main office/ Section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)
Family Self Sufficiency 50 Section 8
Case Management all All participants PHA office and St. Section 8
Josephs Center
Emergency Grants As needed Need PHA office Section 8
Escrow Accounts 75 totaling Available to all PHA office Section 8
$100,000
Child Care As needed Specific criteria | Connections for Section 8
Children
Transportation As needed As needed Big Blue Bus Section 8
Family Unification As needed Dept. of Children and Section 8
Family Services
Children Services As needed Dept. of Children and
Family Services
Family preservation including As needed Multi-agency program
housing search, moving funded by Los Angeles
expenses, utility deposits and County.
legal expenses. Also security
deposits, purchase of furniture,
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parenting skills, etc.
Shelter Plus Care 141 Case
management
agency referrals

Security and utility deposits, 141 and as SPC tenants only
reimburse owners for damage needed
caused by tenants or up to 80%
of one-month loss of contract
rent if tenant moves without
notice.
Case management, assist As needed Ocean Park
participants in finding housing Community Center, St.
and moving, referralsto Joseph’s Center, Step
supportive services, teach Up on Second Street,
independent living skills, help and Didi Hirsch
maintain sobriety, help with Community Mental
employment or volunteer Health Services,
activities, arrange social Edelman Mental
activities Health Center and City

of Santa Monica

Coordinated Case

M anagement
WIND (Women In New As needed Ocean Park
Directions) peer support Community Center
services for mentally [l women
in the SPC program, day center
and lunch

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants Actual Number of Participants
(start of FY 2004-05 Estimate) (Asof: 02/01/09)

Public Housing

Section 8 235 with 112 remaining 61

b. X Yes[_| No: If the PHA is not maintaining the minimum program size required by

HUD, does the most recent FSS Action Plan address the steps the PHA plans to take to achieve
at least the minimum program size?

All new Section 8 participants receive FSS briefing materials and aletter soliciting their

participation in the program. In addition, all Homeless Transitional Housing participants are
required to participate in FSS. 24 current FSS participants have escrow accounts that total

$194858.04 as of 2/1/08.

If no, list steps the PHA will take below:
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C. Wdfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relating to the treatment of income changes resulting from welfare program
requirements) by: (Select all that apply)

Adopting appropriate changes to the PHA’ s public housing rent determination policies
and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at timesin addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF-agencies
regarding the exchange of information and coordination of services

Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

[IX X X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es
(Not Applicable)

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHASs that are participating in PHDEP and are
submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select al that
apply)
High incidence of violent and/or drug-related crime in some or all of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

L1 Ood o

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select al that apply)?
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[ OOOos ol

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public
housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

3. Which developments are most affected? (List below)

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto undertake
in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select al

that apply)
[]

NN

Contracting with outside and/or resident organizations for the provision of crime- and/or
drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (List below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying
out crime prevention measures and activities: (select all that apply)

N 0 e O

Police involvement in development, implementation, and/or ongoing evaluation of drug-
elimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-
baseline law enforcement services

Other activities (list below)
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14. RESERVED FOR PET POLICY (Not Applicable)
[24 CFR Part 903.7 9 ()]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X]Yes[ | No:  Isthe PHA required to have an audit conducted under section
5(h) (2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c (h))?
(If no, skip to component 17.)
2. Yes[ ]No:  Wasthe most recent fiscal audit submitted to HUD?
3. ]YesXINo:  Werethereany findings as the result of that audit?
4. ]Yes[ |No:  Iftherewereany findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ]Yes[ ]No:  Haveresponsesto any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset Management (Not Applicable)
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.[] Yes[] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock, including how the Agency
will plan for long-term operating, capital investment, rehabilitation,
modernization, disposition, and other needs that have not been addressed
elsewherein this PHA Plan?

2. What types of asset management activities will the PHA undertake? (Select all that apply)
[[]  Not applicable

[]  Private management

[]  Development-based accounting

[] Comprehensive stock assessment

[]  Other: (list below)
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3.[] Yes[] No: Hasthe PHA included descriptions of asset management activities in the
optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1. [X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

The Housing Commission discussed the DRAFT 5-Y ear and Annual Plan at the meeting
conducted on March 19, 2009 and recommendations are included in Attachment. C.

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
X See Attachment C (Attachment Housing Commission Comments)
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (Select all that apply)
[] Considered comments, but determined that no changes to the PHA Plan were necessary.
[] The PHA changed portions of the PHA Plan in response to comments
List changes below:
X Other: (list below)
See Attachment C for comments and responses

B. Description of Election processfor Residentson the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section 2(b) (2) of
the U.S Housing Act of 19377? (If no, continue to question 2; if yes, skip
to sub-component C.)

2.[ ] Yes[X] No Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-component
C)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (Select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on ballot
X]  Other: (describe)

The Santa Monica City Council appoints the Commission and two of the Commissioners are
Section 8 residents, and one Commissioner must be 62 years of age or older.
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b. Eligible candidates: (Select one)

[
[
[
L]

X

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization
Other (list)

All Section 8 participants who are 18 year old or older are eligible to apply through the City
Clerk’s office.

c. Eligible voters: (Select al that apply)

[

L]
B

All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

Representatives of all PHA resident and assisted family organizations

Other (list)

City Council appoints 2 Section 8 residents to the Housing Commission, one of who must be at
least 62 years of age or older. All Commissioners have voting rights. The Commission acts as an
advisory committee to the City Council and has seven committee members.

C. Statement of Consistency with the Consolidated.Plan
For each applicable Consolidated Plan, make the following statement.(copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: (City of SantaMonica)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (Select all that apply)

X

X X X

B

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment of
this PHA Plan.

Activitiesto be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (List below)

Other: (list below)

The City of SantaMonica s adopted the FY 2008 Housing Element and it reiterates that the
Section 8 program isintegral to the City’s efforts to preserve its affordable housing stock. The
Santa M onica Housing Element contains the most recent assessment of housing needs and the
resources and programs to address them. Much of the housing needs data is extrapolated from
the Housing Element.

1. The 2005-2010 Consolidated Plan of the jurisdiction supports the PHA Plan with the
following actions and commitments: (describe below)

FY 2009-10 Annual Plan
Page 46

HUD 50075

OMB Approval No: 2577-0226
Expires: 04/30/2011
$ASQCA1112009200904150924-016



The Plan identifies the Section 8 program, the HOME TBRA program, and the Shelter Plus
Care program as essential to address the affordable housing needs of very-low income
households and the City’ s homeless popul ation.

The Consolidated Plan also recognizes the Housing Authority’ s strategy of adapting its rental
assistance programs to the Costa-Hawkins market place.

The City’ s efforts to secure and implement an enhanced voucher payment standard from HUD
and subsequent renewal applications for the Shelter Plus Care program are current and on-going
strategies targeted to the City’ s housing and homeless needs. The former strategy has allowed
the SMHA rental assistance programs to remain somewhat competitive in the rental
marketplace, while rents in general continue to rise. The approval of higher V oucher Payment
standards was essential and has allowed the Section 8 program to maintain.a tenuous foothold in
the City’ s rental marketplace and therefore remain a cornerstone program in the City’ s efforts to
provide affordable housing to very low-income tenants. The March 2007, submission of our
application to increase Section 8 payments standards evidences our adherence to a market based

strategy.

The Shelter Plus Care program has received HUD approval for.its 13th annual Shelter Plus Care
program. The funding will allow the program to continueits position as a cornerstone program
in the City’ s efforts to provide affordable housing to homel ess residents who are al so disabled.
In December 2008, SMHA received an additional 25 Shelter Plus Care vouchers.

The Housing Authority also “set aside” 20 vouchers a year for the 4 years for graduates of the 2
non-profit homeless transition facilities located in Santa Monica. The program is now integrated
into the constellation of programs administered by the SMHA. Graduates receiving vouchers
must also participate in the FSS program in order to assist them in gaining economic self-
sufficiency. Transitional vouchers that are “turned over” will be reserved for the transitional
program. The SMHA is fully.integrated into the City’ s Chronic Homeless Program and provides
housing vouchers for ligible participants. The Shelter Plus Care, HOME TBRA, RDA City
funded Senior Homeless Assistance and the Section 8 programs are the source of housing
assistance available to'participants.

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)
All the itemsindicated in #3 above
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10.0 Additional I nformation

(@) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA's
progress in meeting the mission and goals described in the 5-year Plan

SMHA continues with atradition of success to address housing needs in the city. The work

of the Housing Authority is consistent with the mission and objectives outlined in the

previous 5-year and annual plans. Details of program successisincluded in the narrative of

this plan and reported on the HUD Annual Performance Review (APR) for each funded

activity.

(b) Significant Amendment and Substantial Deviation/M odification. Provide the PHA's
definition of “ significant amendment” and “ substantial deviation/modification”
SMHA defines a* Significant Amendment and Substantial Deviation/Madification” when
changes are made to the preferences/priorities on the waiting list (Currently defined in the
Administrative Plan), if programs or number of personsto be served is reduced due to the
loss of supporting revenue, if changes are made to the FMR but only if it adversely impacts
tenants, and changes to the appeal s/grievance process if tenants are negatively impacted.
When significant changes are proposed SMHA will post a 45-day public review notice (24
CFR 903.17(r)), assure that the amendment is consistent with the Consolidated Plan 24 CFR
903.15 (unless action is taken due to funding reduction.of programs) and must be approved
by the Housing Commission. HUD approval is required prior to implementation of
amendments. An exception to this definition will be made for any of the above changes that
are adopted to reflect changes in HUD regulatory requirements and will not be considered
significant amendments by HUD.

Significant changes to this plan.include:

1. Thisplan recommends changes to the waiting list to establish a master
“opportunity list” that integrates all SMHA waiting lists to provide greater
opportunities for applicants and provides economies of scale to administer
them, Existing preferences and priorities will remain driven by the funding
sources of the existing and new programs.

2. Issuing a Request for Proposals (RFP) to select sites for Project-based Section 8
Housing Choice V ouchers of up to 20% of the ACC of 1092 (218 vouchers) if
available to help participants find housing opportunities and maximize
utilization of the program.

3. Defining significant changes.

11.0 Required Submission for HUD Field Office Review
In addition to the PHA Plan template (HUD 50075), PHA’s must submit the following
documents.

(@ Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related
Regulations (which includes al certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHA’ s receiving CFP
grants only)
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(c) Form HUD-50071, Certifications of Payments to Influence Federal Transactions (PHA’s
receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHA’s receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHA's
receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments.

(g9) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and
Evaluation Report (PHA’ s receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Y ear Action Plan (PHA’sreceiving
CFP grants only)
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

Attachment A: City of Santa Monica' s Housing Element
Draft 2008-20014 Housing Element

Attachment B: Public comments
Attachment C: Housing Commission comments

Attachment D: CHAS dataset for the City of Santa Monica
http://socds.huduser.org/ CHA S/reportsaff.odb
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PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, Il, and 1|

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number

[ ] Origina Annual Statement

FFY of Grant Approval: (MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Measures













Santa Monica Housing Authority



Contact | nfor mation

For comments, corrections or information please contact Ms. Julie Lansing, Administrator, either by telephone
at: (310) 458-8740 or through e-mail at: Julie.lansing.smgov.net

Written comments should be directed to: Annual Plan, Santa Monica Housing Authority, 1901 Main Street,
Suite A, Santa Monica, CA 90405

The Santa Monica Housing Authority is required by HUD to-post anotice for a 45-day public comment period.
All comments received by the Santa Monica Housing Authority will be added to the 5-Y ear and Annual Plansin
Attachment B of the Annual Plan and will be considered for inclusion, HUD regulations do not require the

Santa Monica Housing Authority to revise the text in the body of the Draft Plan to include comments or proposed
changes. HUD 24-CFR-903.17



Attachment A - City of Santa Monica’'s 2008 Adopted Housing Element



Attachment B - Public Comments

The Santa M onica Housing Authority received no written public comments.

Verbal comments were made regarding why the Housing Authority did not prioritize Domestic Violence victims and inquired regarding the
Limited English Proficiency Program and what the City does for non-English applicants and recipients.

Response: The Housing Commission did not prioritize Victims of Domestic Violence but the Authority administers assistance for this
population. The City provides translation services for non-English applicants and recipients as well as providing formsin Spanish. The
Authority will finalize the LEP when the Administrative Plan is adopted in fall 2009.

Verbal comments were received on April 14, 2007 regarding a priority for residents who may be displaced through the mobile home closure
process and a strong desire to protect residents in the same way that persons under eviction through the Ellis Act are protected.

Response: The staff supports a change to the priority to include the following language and change to the policy. “An eviction pursuant to the
Ellis Act or Civil Code section 798.56(g) of the Mobile home Residency Law”.




Attachment C — Housing Commission Comments

The Housing Commission considered the Draft Annual and Five Y ear Plans and recommended that the City Council adopt them with the
following change.

4-111.C. SELECTION METHOD

PHAs must describe the method for selecting applicant families from the waiting list, including the system of admission preferences that the
PHA will use [24 CFR 982.202(d)].

L ocal Preferences[24 CFR 982.207; HCV p. 4-16]

PHAs are permitted to establish local preferences, and to give priority-to serving families that meet those criteria. HUD specifically authorizes
and places restrictions on certain types of local preferences. HUD aso permits the PHA to establish other local preferences, at its discretion.
Any local preferences established must be consistent with the PHA plan and the consolidated plan, and must be based on local housing needs
and priorities that can be documented by generally accepted data sources.

PHA Policy
Tier 1:

Displaced Preference: Involuntarily displaced applicants are applicants who have or will (within twelve months from the date of
verification) be required to vacate housing in the City of Santa Monicaas aresult of:

0 A disaster (fire, flood, earthquake; etc.) that occurred through no fault of the applicant, or
o0 Federd, state or local government action related to code enforcement, public improvement or devel opment, or
0 An eviction pursuant to the Ellis Act

In order to receive the preference as Displaced, applicants who have been displaced must not be living in “ standard, permanent
replacement housing”.

Standard replacement housing is defined as housing that is decent, safe and sanitary (according to HUD HQS), that is adequate for the
family size (according to HUD HQS) and that the family is occupying pursuant to alease or occupancy agreement. Minor HQS violations



that are few in anumber does not disqualify replacement housing. Standard replacement housing does not include transient facilities,
hotels, motels, or temporary shelters.

* Termination Resulting From Funding Shortfalls: Families that have been terminated from the PHA’s HCV program due to
insufficient program funding and are at greatest risk of homelessness.

Thewait list for tier 1 applicants shall remain open at all times.
Tier 2:
0 Residentia Preference: Applicants who are residents of the City of Santa Monica.

0 Applicants who are not residents of the City of Santa Monica who are working a minimum of 36 hours per week (or hired to
work a minimum of 36 hours per week) in the City of Santa Monica (Applicants who work for atemporary agency located
outside of the City of Santa Monicawho do not live in Santa Monica do not qualify for preferenceif they are on atemporary
assignment).

0 Applicants on the service registry as established by the City of Santa Monica qualify for the residency preference.

0 Homeless applicants who are not on the service registry must be currently receiving services from arecognized homeless
service agency which provides case management services, and must have been receiving such services continuously for a
minimum of six months previous to the date of ‘selection from the waiting list.

Order of Selection Within Tiers:

* U.S Military Preference: Families of current member of the U.S. military, families of U.S. veterans, or surviving spouses of U.S.
veterans are in thefirst tier of each rank. Note: Homeless veterans will be referred to the Veterans Administration’s VASH
program without losing their placement on the HCV waiting list.

» Singles Lack of Preference: Single applicants (1 person household) who are Elderly, Displaced, or Disabled families shall have
priority over Other Singles within the same tier (other singles are individuals living alone who are not elderly, disabled, or
displaced by government action).
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Five-Year Plan Table of Contents
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PHA Plan
Agency I dentification

1.0 PHA Information
PHA Name: City of Santa Monica Housing Authority

PHA Number: CA1lll
PHA Type: DX] HCV (Section 8)

PHA Fiscal Year Beginning: (07/2009)

2.0 Inventory (based on ACC units at the time of FY beginning.in 1.0
above)
Number of HCV units: 1092

3.0 Submission Type: 5-Year and Annual Plan

Public Accessto | nfor mation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X]  Main administrative office of the PHA

[ ]  PHA development management offices

[ ]  PHA local offices

Display Locationsfor PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA. local offices

Main administrative office of the local government
Main-administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

LI

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
Main business office of the PHA

[] PHA devel opment management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscAaL YEARS 2009 —-2014
[24 CFR Part 903.6]

5.1 Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA'sjurisdiction. (Select one of the choices below)

X The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and aff ordable housing, economic
opportunity and a suitable living environment free from discrimination.

[] The PHA’s mission is: (state mission here)

5.2 Goals and Objectives

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing.

Xl  PHA Goa: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce publichousing vacancies.
Leverage private or other public funds to create additional housing
opportunities:
Acquireor build units or devel opments:
Other (list below)

L0 MO

X]  PHA Goa: Improve the quality of assisted housing
Objectives:
Improve public housing management: (PHAS score)
4 Improve voucher management: (SEMAP score) 2009 -2010 achieve High
Performer status:
=4 Increase customer satisfaction by acknowledging all complaints within 24-
hours:
=4 Concentrate on efforts to improve specific management functions:
Improve Section 8 lease up rate to 99% and reduce search time to an
average of 30 days.
[ ]  Renovate or modernize public housing units:

HUD 50075
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Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

Based upon the availability of CDBG funding, continue to advocate that priority
be given in the City’ s Rental Repair Program to owners of Section 8 buildings.

X

PHA Goal: Increase assisted housing choices

Objectives:

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords:
Increase voucher payment standards:

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

D I

By the fall of 2009, establish a new master wait list for housing opportunities
offered by the City of SantaMonica. Existing priorities and criteriawill continue
to be applied to each housing applicant. Those seeking affordable housing will
have a greater opportunity and more choice in housing type through this process.
The Administrative Plan is currently under revision and will define the specific
process to be applied to the housing opportunity master wait list.

Continue to promote the utilization of deed restricted housing by Section 8 tenants
in order to increase mixed income opportunities for Section 8 tenants. Mandate
that all new inclusionary housing select tenants from the housing opportunity wait
list. Maintain an owner generated, weekly listing of apartments specifically
available to all"SMHA assisted tenants, including those whose status is pending,
with vouchersissued by the SMHA. In addition, all people from any Housing
Authority who are requesting the list as a reasonable accommodation are eligible
to receivethe list. However, because our voucher payment standards are low, the
owner-generated listings normally contain only 1 to 5 units. Continue to go to
owner association meetings to increase interest in al of the SMHA rental
assistance programs, including the Section 8 program. Staff is currently assessing
ways to increase landlord participation including but not limited to utilizing
project-based vouchers. In 2009, SMHA will initiate a competitive process to
allocate up to 20% of the total allocation of Housing Choice Vouchers (if
available) to new, rehabilitated, or existing development(s) in the City of Santa
Monica. Thiswill expand the opportunities for some of the Section 8 recipients
who have difficultly competing for housing in the open market.

Continue to respond expeditiously to any questions or complaints about housing
programs administered by the SMHA. Within this context, continue to make

HUD 50075
OMB Approval No: 2577-0226
Expires: 04/30/2011



referrals to the appropriate agency including referrals to the City Attorney’s
Office, Rent Control, Legal Aid, owner associations, and others.

HUD Strategic Goal: | mprove community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment

Objectives:

[] Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

[] Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

[] Implement public housing security improvements:

4 Designate developments or buildings for particular resident groups:
(elderly, persons with disabilities)

X]  Other: (list below)

Continue to coordinate with the Housing Production and Preservation Division to

develop greater opportunities for special needs housing development and

rehabilitation integrated into the City of Santa Monica.

HUD Strategic Goal: Promote self-sufficiency and asset devel opment of families and
individuals

B

PHA Goal: Promote self-sufficiency and asset devel opment of assisted
households

Objectives:

X Increase the number and percentage of employed persons in assisted
families:

X Provide.or attract supportive services to improve assistance recipients
employability:

X Provide or attract supportive services to increase independence for the
elderly or families with disabilities:
DX]  Other: (list below)
There are currently 61 participants in the Family Self-Sufficiency Program (FSS).
In 2008, atotal of $50,370 in escrow accounts was disbursed to 8 FSS parti cipants
who saved it during the 07-08 fiscal year. As of February 2009, SMHA maintains
escrow savings accounts totaling $194,858. The average escrow balanceis
$6,495. SMHA continues to contract with the St. Joseph’s Center for FSS case
management and referral services. It isdifficult to attract persons to the FSS
program due to the high cost of living in Santa Monica. Those who participate are
very successful and achieve their goals at the end of the five-year period.

The Shelter Plus Care (S+C) program provides housing and supportive servicesto
formerly homeless persons with chronic mental illness, substance abuse, and or
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HIV/AIDS and other disabilities. SMHA will pursue additional vouchers when
funding is available through a Notice of Funding Announcement. In 2008-09
SMHA exceeded the objectives in the grant including the number of people
served. The City of SantaMonicais targeting 125 vulnerable chronically
homel ess persons to house under the housing first model. Staff isworking in
collaboration to link those persons to the Shelter Plus Care program.

A Senior /[Homeless Prevention and Rental Assistance program funded by City of
Santa Monica through redevel opment funds (RDA 20% set-a-side) was
implemented by the Housing Division in January 2007. The program provides
housing vouchers to homel ess households and prevention grants to persons at risk
of becoming homeless who are age 55-years or older and actively engagedin case
management services. Seniors at risk of being evicted through no fault of their
own are digible for aone-time grant of $2,000 to prevent them from becoming
homeless. Case management is arequirement and is provided by community
based non-profit agencies including St. Joseph’s Center, OPPC, and WISE Senior
Services. With the decline in the economy, service resources including case
management will be stretched, and it isa concern if providers will be able to
address the needs.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

B

PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing
regardless of race;.color, religion national origin, sex, familial status, and
disability:

X Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

X Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

<]  Other: (list below)

The Homeless Transitional Set-Aside program provides Section 8 and HOME

Transitional Based Rental Assistance (TBRA), vouchers to formerly homeless

persons and victims of domestic violence who graduate from transitional housing

programs funded by the City of Santa Monica. Asunits are vacated they are
reserved for recently referred program graduates. Referrals are accepted from

Sojourn, the domestic violence program of the Ocean Park Community Center

(OPCC), Family Place, St. Joseph’s Center, and two city funded homeless

transitional housing programs.

In February 2008, both the HOME funded Chronic Homeless Program and the
Redevelopment Senior programs provided rental assistance to eligible participants
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who reside in Licensed Board and Care facilities operating in the City of Santa
Monica.

Other PHA Goals and Objectives: (list below)
None
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Annual PHA Plan

PHA Fiscal Year 2009-10
[24 CFR Part 903.7]

All shaded text in the body of the document does not apply to Santa M onica Housing Authority

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Abbreviated Plan:
[ ] HighPerforming PHA
[ ]  Small Agency (<250 Public Housing Units)
X Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

The City of Santa Monica Housing Authority’s (SMHA) Annual Plan outlinesits
primary focus of remaining competitive in the rental market in order to provide a
range of affordable housing opportunities forvery low, low and moderate income
households and individuals. The Plan outlines the City’s efforts to provide
community-based services that enable many elderly and disabled participants to
thrive and live independently in the.community of their choice.

FY 2009-10 Annual Plan
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iii. Annual Plan Table of Contents
[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents available

for public inspection.
Table of Contents

Annua Plan

i. Annua Plan Type

ii. Executive Summary

iii. Table of Contents

Housing Needs and Strategies
Financial Resources

Policies on Eligibility, Selection and Admissions
Rent Determination Policies
Operations and Management Policies
Grievance Procedures

Capital Improvement Needs
Demolition and Disposition
Designation of Housing

10 Conversions of Public Housing

11. Homeownership

12. Community Service Programs

13. Crime and Safety

14. Pets (Inactive for January 1 PHAS)
15. Civil Rights Certifications (included with PHA Plan Certifications)
16. Audit

17. Asset Management

18. Other Information

19. Agency Contact Information

©COoONO MWD P

5-13
13-14
15-24
24-29
29-30
30-31
31-32 N/A
32-33 N/A
33-34 N/A
34-36 N/A
36-38
38-41
41-43 N/A
44-44 N/A
44-44

a4

44-45 NA
45-55

56
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Attachments
Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in
the space to the left of the name of the attachment. Note: If the attachment is provided as a SEPARATE file
submission from the PHA Plansfile, provide the file name in parentheses in the space to the right of thetitle.

Required Attachments: (Not Applicable)

[] Admissions Policy for Deconcentration

[] FY 2000 Capital Fund Program Annual Statement

[] Most recent board-approved operating budget (Required Attachment for PHAs that are
troubled or at risk of being designated troubled ONLY)

Optional Attachments:
[ ] PHA Management Organizational Chart
[ ] FY 2000 Capital Fund Program 5-Y ear Action Plan

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

PX] Other (List below, providing each attachment name)

Attachment A: City of Santa Monica' s Housing Element

Attachment B: Public comments

Attachment C: Housing Commission comments
Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text) Santa Monica Housing Commission is appointed by the City Council
and acts as an advisory board to the Council.

Supporting Documents Availablefor Review
Indicate which documents are available for public review by placing amark in the “ Applicable & On Display”

column in the appropriate rows. All listed documents must be on display if applicable to the program activities
conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations

X State/L ocal Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is addressing
those impedimentsin a reasonable fashion in view of the
resources available, and worked or is working with local
jurisdictions to implement any of the jurisdictions’ initiatives
to affirmatively further fair housing that require the PHA's
involvement.
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
NA Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources
NA Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection; and Admissions
Policies, Opportunity wait
list process
NA Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
NA Public housing rent determination palicies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
|:| Check hereif included in the public housing
A & O Policy
NA Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X check hereif included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
X check hereif included in Section 8 Determination
Administrative Plan
NA Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
NA Public housing grievance procedures Annual Plan: Grievance
|:| Check here if included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance

X check hereif included in Section 8
Administrative Plan

Procedures
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
NA Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs

any active CIAP grant

NA Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
NA Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
NA Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
NA Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
NA Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
NA Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
NA Policies governing any Section 8 Homeownership program Annual Plan:
[ ] Check hereif included in the Section 8 Homeownership
Administrative Plan
NA Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing‘and/or Section 8 Annua Plan: Community
Service & Sdlf-Sufficiency
NA Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
NA The most recent Public Housing Drug Elimination Program Annual Plan; Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted PHAS: Annua Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings
NA Troubled PHAs: MOA/Recovery Plan Troubled PHAS
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9.0 Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction,
and/or other data available to the PHA, provide a statement of the housing needsin the
jurisdiction by completing the following table. In the “ Overall” Needs column, provide the
estimated number of renter families that have housing needs. For the remaining characteristics,
rate the impact of that factor on the housing needs for each family type, from 1 to 5, with 1
being “no impact” and 5 being “ severe impact.” Use N/A to indicate that no information is
available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type *FY2009-10 One-Year Action Plan. No updated data currently.available

Fami |y Type Overdll Afford-ability Supply Quality ﬁgﬁle?sys Size Location
Income <= 5,646 5 5 2 2 5 2
30% of AMI
Income 4,624 5 5 2 2 5 2
>30% but
<=50% of
AMI
Income 5774 5 5 3 4 2 4
>50% but
<80% of
AMI
Elderly 4,700 5 5 3 4 2 4
Families with | Info. not
Disabilities available
Black 911 5 5 3 2 5 4
Asian 685 5 5 2 2 5 2
White 12,311 5 5 2 2 5 2
Hispanic Unduplicated

count is not

available

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all
materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s

Indicate year: FY 2005-2010 and 2005/06 One-Y ear Action Plan
U.S. Census data: 2004 Comprehensive Housing Affordability Strategy (“CHAS")

dataset

O X

Indicate year:

American Housing Survey data

Other housing market study
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Indicate year:
X Other sources: (list and indicate year of information) City of Santa Monica
X  Housing Element adopted in 2008

B. Housing Needs of Families on the Public Housing and Section 8 Tenant-

Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of PHA-

wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Public Housing

LIOOX

Section 8 tenant-based assistance

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub-jurisdiction:

# of families % of total families Annual Turnover

Waiting list total 3,716 1,944 250 estimated based on
projected attrition due to
death, and program
terminations for non-
compliance such as
unreported income
(EIV). Anticipate EIV
related turn over to be
reduced since we have
used it for more that 1
annual recertification
cycle.

Extremely low income 2,853 (77%) of the total Based on self reported

<=30% AMI number-of applicants income by wait list
applicants

Very low income 611 (16%) of the total

(>30% but <=50% AMI) [ number of applicants

Low income 252 (7%) NA

(>50% but <80% AMI)

Families with children Data not captured on Data not captured on

SMHA 1 page housing
opportunity application

SMHA 1 page housing
opportunity application

Elderly families

786 (21%)

Families with 1,582 (43%) Self report by applicant
Disabilities subject to verification

during eligibility process
Black 1,518 (41%)

Native American*

65 (1%)* Both Native
American & Pacific
Islander

Pacific |dlander*

See above
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Housing Needs of Families on the Waiting List

Caucasian*

1,320 (35%)

* Includes Hispanic and
non-Hispanic Whites

Unreported

708 (19%)

* All Waiting List information is self reported by appl

icant and does not include bedroom size needed by

applicants. New applications were accepted in July and August 2006.

Characteristics by Data not captured on our | Household size is used Information not captured

Bedroom Size (Public 1 page housing as asurrogate for Data not captured on

Housing Only) opportunity application | bedroom size requested* | SMHAone-page
“housing opportunity”
application

1BR *1,772 (48%)

2BR 1,024 (28%)

3BR 480 (13%)

4BR 4 or more household 440 (12%)

members
5BR
5+ BR

Isthe waiting list closed (select one)? No YesX

If yes:

How long has it been closed (# of months) 30 months

Does the PHA expect to reopen the list in the PHA Plan year? [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?
[] No X Yes Transitional housing set-a-side a@pplicants, and those income eligible people
displaced by governmental action (Ellis Act).

9.1 Strategy for Addressing Needs

Provide a brief description of the PHA'’ s strategy for addressing the housing needs of familiesin the jurisdiction and

on thewaiting list IN THE UPCOM ING Y EAR, and the Agency’s reasons for choosing this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy A: Maximizethe number of affordable unitsavailableto the PHA within its

current resour ces by

Select al that apply

[]

public housing units off-line

L1 O]

replacement housing resources

Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance
devel opment

Seek replacement of public housing units lost to the inventory through Section 8

Employ effective maintenance and management policies to minimize the number of

FY 2009-10 Annual Plan
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X X X X X

X

Maintain or increase Section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction.

Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required

Maintain or increase Section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase Section 8 |ease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure coordination with
broader community strategies

Other (list below)

Develop a competitive process to award up to 20% of the ACC as project based vouchers.

In fall 2009, SMHA will implement a new housing opportunity wait list, whichwill incorporate
Section 8, FSS, inclusionary housing, RDA and other programs integrating existing priorities
and regulatory requirements.

Strategy B: Increasethe number of affordable housing unitsby:
Select al that apply

X
L]

X
X

Apply for additional vouchers should they become available

Leverage affordable housing resources in the community through the creation of mixed -
finance housing

Pursue housing and service resources.

Other: (list below)

Collaborate with the HACLA and the V eteran’s Administration to secure VASH vouchers for
Santa Monica veterans.

Issue a competitive Request for Proposals (RFP) to identify and select housing sites in new or
existing locations and assign up.to 20% of the SMHA ACC of Section 8 Housing Choice
vouchers as project-based. Frequently it is challenging for SMHA voucher holders to persuade a
landlord to select them as atenant. Assigning vouchersto sites will provide a greater success
rate for the voucher holder.and for the Section 8 utilization.

Need: Specific Family Types. Families at or below 30% of median

Strategy C: Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

[]

X O

Exceed HUD federa targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

FY 2009-10 Annual Plan
Page 9
HUD 50075
OMB Approval No: 2577-0226
Expires: 04/30/2011
$ASQCA1112009200904150931-016



Need: Specific Family Types. Families at or below 50% of median

Strategy D: Target available assistance to families at or below 50% of AMI
Select al that apply

[] Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
X]  Other: (list below)

SMHA maintains a preference for households in which at least one adult family member is
working a minimum of 35 hours per week in Santa Monica.

Need: Specific Family Types: The Elderly

Strategy E: Target available assistanceto the elderly:
Select al that apply

[[]  Seek designation of public housing for the elderly

X In FY 06-07 the Housing Authority was granted authority to use $1.3 million in City
Redevelopment Agency Funds (RDA) to provide homeless prevention for persons who
are at imminent risk of homelessness and housing subsidies for the chronically homeless
with an emphasis on persons who are 55 and-older (see above).

X Other: (list below)

Collaborate with the Housing and Preservation Division to identify new opportunities for

senior/disabled housing developments and rehabilitated housing sites.

Need: Specific Family Types. Familieswith Disabilities

Strategy F: Target available assistanceto Familieswith Disabilities:
Select al that apply

[] Seek designation of public housing for families with disabilities
[] Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing
X Apply for special-purpose vouchers targeted to families with disabilities, should they
become available
X Affirmatively market to local non-profit agencies that assist families with disabilities
X Other: (list below)
Continue to administer the Shelter Plus Care (SPC), program that requires participants to be
both homeless and disabled. A HUD SPC tenant-based renewal grant in the amount of
$1,907,412 was awarded to SMHA for the contract year beginning 8/1/2008. A SPC Project
Based renewal grant in the amount of $108,972 was awarded effective June 1, 2008. Both
grants are subject to the annual renewal application process. A 5-year SPC Project Based grant
in the amount of $1,754,280 was awarded to Step Up on 5™ Street in 2006. The development is
complete and currently undergoing the tenant selection process for lease up of 33 units. HUD
FY 2009-10 Annual Plan
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awarded anew 5-year SPC Tenant Based grant in January 2008 to the SMHA in the amount of $
1,216,800. It is estimated to serve approximately 24 households.

Disabled participants are referred to the Westside Center for Independent Living (WCIL) for
assistance with disability related issues and ADA needs funded by the City of Santa Monica
Human Services Division. Property owners are referred to the City’s Rental Repair Program to
enhance accessibility on their property with asmall grant.

Need: Specific Family Types. Races or ethnicities with disproportionate housing needs

Strategy G: Increase awar eness of PHA resour ces among families of racesand ethnicities
with disproportionate needs:

X Affirmatively market to races/ethnicities shown to have disproportionate housing needs
XI  Other: (list below)

* Minority populations are over-represented in the SMHA programs compared to the City’s
overall population. 28% of Santa Monica residents are persons of color verses 43% persons of
color currently assisted by the SMHA. Caucasian households comprise 57% of the SMHAS
participants while 72% of the City’ s population is Caucasian. The African-American community
comprises 4% of the City’ s population but 24% of the SMHA s households. Hispanics
comprise 13% of the City’s population and represent 18% of the SMHA participants. Asian-
Americans comprise 1% of the City’s population and 1% SMHA households.

The persons served in Santa Monica are extremely poor, elderly, and disabled. Over sixty-four
per cent (64%) of all program participants are elderly, disabled or handicapped. Santa Monica's
elderly population represents 14.4% of the City’ s population but 42% of SMHA'’ s population.
The average annual gross income of each household is $14,809, which is $832 (5%) less than
the average income for all citiesincluded in the Los Angeles HUD office region. Thirty-five
(5%) SMHA participants are between the ages of 90 and 96 while another 158 (23%) are 80 to
89 years old SMHA dedicates extra resources to linking participants with community-based
services. The graying of the popul ation impacts future planning and program development to
address the growing.needs of afrail, older, population.

*Data based on the 2000°U.S. Census

The Housi ng Production and Preservation Division requires affirmative marketing to minority
races/ethnicities for all new devel opments funded by the City of Santa Monica.

The master housing opportunity list will inform all applicants of available housing opportunities
funded through the City of Santa Monica

Strategy H: Conduct activitiesto affirmatively further fair housing
Select al that apply
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[] Counsel Section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

X Market the Section 8 program to owners outside of areas of poverty /minority

concentrations

X Other: (list below)

* As of January 2007, 63% of our households reside in census tracts with poverty rates ranging

from 3% to 17.3% while the remaining 37% reside in tracts with poverty rates that range from

21.2% to 25%. SMHA has adiverse population residing in al neighborhoods and communities

throughout the city. However, given the continuing increase in rental costsit is becoming more

difficult to maintain asignificant program presence in areas of low poverty.

SMHA staff collaborates with the City Counsel to address fair housing issues and 1s'devel oping
an ongoing dialogue with Legal Aid to address fair housing violations.

*Data based on the 2000 U.S. Census

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select all that influenced the PHA's selection of the strategiesiit will
pur sue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Housing Commission

Results of consultation with advocacy groups

Other: (list below) Program participants struggle to secure housing unitsin Santa

M onica where the marketplace continues to be robust. The demand for affordable housing in
Santa Monica continues to outpace the supply. Santa Monica has arent control program but
State mandated vacancy decontrol has created arapid and on-going escalation in the cost of
rentsin Santa Monica. An application to increase the SMHA voucher payment standard was
submitted to HUD in March 2007 and denied based on the stable lease up rate of 95%.
However, without voucher payment standards that reflect the 40™ percentile, owners may not
participate in the SMHA programs. SMHA payment standards were approved by HUD in May
2006, and are below the 40™ percentile established by the Rent Control Board. Without
approval to increase the payment standard, the ability of the Housing Authority to maximize the
voucher programs will continue to be challenging. Staff continues to explore alternative
revenue sources to supplement HUD rental assistance funding.

LXK X CIXIXIX
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2. Statement of Financial Resour ces
[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year. Note:
the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on
eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those
funds as one of the following categories: public housing operations, public housing capital improvements; public
housing safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8 supportive
services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)

a) Public Housing Operating Fund

b) Public Housing Capital Fund

¢) HOPE VI Revitalization

d) HOPE VI Demoalition

€) Annua Contributions for Section 8 $13,802,200 in Housing | 1092 Section 8 Housing

Tenant-Based Assistance* Assistance and Choice vouchers.
$1,478,444 Estimated | Administrative fees
Administrative Fees& | include al sources of
Budget Allocations from | administrative funds
all sources used by the SMHA.
f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)
g) Resident Opportunity and Self-
Sufficiency Grants
h) Community Development Block $135,700 Shelter Plus Care case
Grant management contract
with St. Joseph’s Center

i) HOME $635,670 Rental assistance for a3

year period

Other Federal Grants (list below)

Shelter Plus Care $1,748,461 Tenant Based | Two overlapping SPC
Rental assistance renewal contracts
$99,891Project Based prorated for 7/1/08 thru
Rental Assistance 6/09

2. Prior Year Federal Grants (unbigoted | FY 2005=%$1,394,566 Based on HUD

funds only) (list below) FY 2006=$1,002,259 Spreadsheet posted in

February 2007 on their
website.

3. Public Housing Dwelling Rental

Income
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Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses

4. Other income (list bel ow)

Non-federal sources (list below)

TARP $20,000 City funded rental
RDA funded Homeless Prevention and $1,000,000 assistance for SMHA
Rental Assistance Program. tenants whose owners

have terminated their
rental assistance
contract. Appliesto all
rental assistance
programs administered
by the SMHA.

City funded with Santa
M onica Redevel opment
Agency 20% set-a-side
fundsfor renta
assistance for homeless
seniors and homeless
prevention grants.
Estimate includes
projected costs thru
6/30/08.

Total resources* $21,371,200 Estimated from all
sources of funding
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3. PHA Policies Governing Eliqgibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing (Not Applicable)

Exemptions: PHASs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (Select all that apply)
[] When families are within a certain number of being offered a unit: (state number)

[] When families are within a certain time of being offered a unit: (state time)

[ ]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for admission
to public housing (select all that apply)?

[]  Crimina or Drug-related activity

[ ] Renta history

[ ]  Housekeeping

[ ]  Other (describe)

c.[] Yes[_ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d.[_] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e[ ] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for screeni ng
purposes? (Either directly or through an NCIC-authorized source)

(2) Waiting L ist Or ganization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)?

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

L]

b. Where may interested persons apply for admission to public housing?
[[]  PHA main administrative office

[] PHA development site management office

[ ]  Other (list below)
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c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[ ] Yes[ ] No: Areany or dl of the PHA’ s site-based waiting lists new for the upcoming
year (that is, they are not part of a previously-HUD-approved site based
waiting list plan)?

If yes, how many lists?

3. ] Yes[_] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

NN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (Select one)

[] One
[] Two

[ ] Threeor More
b.[ ] Yes[] No: Isthis policy consistent across al waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Pr efer ences

a. Income targeting:

[ ] Yes[_] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 40% of all new admissions to public housing to families at or
below 30% of median areaincome?

b. Transfer policies:
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In what circumstances will transfers take precedence over new admissions? (List below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list below)

CIOIHIEEe e

c. Preferences

1.[ ] Yes[_ ] No: Hasthe PHA established preferences for admission to public housing (other
than date and time of application)? (If “no” is selected, skip to subsection
(5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (Select al that apply from either former Federal preferences or other preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence

[ ]  Substandard housing

[[] Homelessness

[]  High rent burden (rent is> 50 percent of income)

Other preferences:. (select below)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
[]  Victimsof reprisasor hate crimes

[[]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.

If you give equal weight to one or more of these choices (either through an absol ute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

Date and Time
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Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
[]  Victimsof reprisasor hate crimes

[[]  Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet income-
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the
rules of occupancy of public housing (select all that apply)?

[]  ThePHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

N

b. How often must residents notify the PHA of changesin family composition?  (Select all
that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

NN
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(6) Deconcentration and |ncome Mixing

a [_] Yes[ ] No: Did the PHA’s analysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.[ ] Yes[ ] No: Did the PHA adopt any changes to its admissions policies based on the
results of the required analysis of the need to promote deconcentration of
poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (Select all that apply)
[[]  Adoption of site-based waiting lists

If selected, list targeted developments below:
[]

Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted bel ow)

d.[ ] Yes[_] No: Did the PHA adopt any changes to other policies based on the results of the
required analysis of the need for deconcentration of poverty and income
mixing?

e. If the answer to d was yes, how would you describe these changes? (Select all that apply)

Additional affirmative marketing

Actions to improve the marketability of certain devel opments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income mixing
Other (list below)

RN

f. Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain higher-income families? (Select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) devel opments bel ow:

0. Based on the results of the required analysis, in which developments will the PHA make
special efforts to assure access for lower-income families? (Select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) devel opments bel ow:
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B. Section 8

Exemptions. PHAs that do not administer Section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based Section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(B1) Eliqibility

a. What is the extent of screening conducted by the PHA? (Select all that apply)

X Criminal or drug-related activity only to the extent required by law or regulation

[] Criminal and drug-related activity, more extensively than required by.law or regulation
[] More general screening than crimina and drug-related activity (list factors below)

[] Other (list below)

b. D<]Yes. [ ]No: Does the PHA request criminal records from local faw enfor cement agencies
for screening purposes?

The SMHA screens new applicants and portabl e tenants who have not been previously screened.
A Memorandum of Understanding was executed with the City of Santa Monica Police
Department (SMPD) to perform screening. The SMHA will continue to screen for sex offenders
thru the California Housing Authority Association (CHAA) that has greater access to sex
offender records than local police and sheriff departments.

The Earned Income Verification (EIV) database has enhanced SMHA anti-fraud activities since
accessin early 2006. The SMHA contracts with a fraud investigator who collaborates with the
Santa Monica Police Department, HUD’ s Office of Inspector General and the District

Attorney’ s Office to prosecute felony welfare fraud cases. SMHA continues to have a high
success rate of prosecutions-and recovery.

c. X Yes[ |No: Doesthe PHA request criminal records from Sate law enforcement agencies
for screening purposes?
See 1b above

d.[X] Yes[ ] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (Either directly or through an NCIC-authorized source)
A SMHA staff member isauthorized by the U. S. Department of Justice to accessrecords.

e. Indicate what kinds of information you share with prospective landlords? (Select all that
apply)

[[]  Crimina or drug-related activity

XI  Other (describe below)

The name of previous landlord/owner is given if requested as permitted by HUD. The SMHA
informs landlords that they must apply the same screening and due diligence to al applicants.
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(B2) Waiting List Organization (now “Housing Opportunity list”)

a. With which of the following programwaiting lists is the Section 8 tenant-based assistance
waiting lists merged? (Select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)
In fall 2009, the existing waiting lists will be purged for programs including HOME funded
subsidies, dedicated City of Santa M onica Redevel opment Agency funds, and inclusionary
housing opportunities and a new master wait list will be established. Thiswill provide greater
opportunities for applicants to access all the housing programs offered by the City of Santa
Monica. Thelist will be governed by the protocol and criteria established by the funding source
and governing regulatory restrictions. The SMHA Administrative Plan is currently under
revision to reflect this change and other updates.

(.

b. Where may interested persons apply for admission to the Section 8 tenant-based assistance?
(Select all that apply)

[ ]  PHA main administrative office

X Other (list below)

The Section 8 wait list is currently closed to new applicants except for those identified in the
Administrative Plan. SMHA isinvestigating the possibility of utilizing an on-line web-based
application process that would permit‘on-line and telephone applications. This would allow
applicants to access the program from anywhere there is a computer which includes the City of
Santa Monica City Hall, and al libraries. Additionaly, SMHA is planning to provide a
computer in the lobby of its administrative offices for resources and the application.

(B3) Search Time

XY es[ ] No: Does the PHA give extensions on standard 60-day period to search for a unit? If
yes, state circumstances below:

If the applicant can demonstrate an acceptable level of effort by documenting their efforts on a
Proof of Effort sheet, a 60-day extension may be granted. Clients are entitled to a reasonable
accommodation and can be granted additional time.

(B4) Admissions Pr efer ences

a. Income targeting

[ 1YesX] No: Does the PHA plan to exceed the federal targeting requirements by targeting
mor e than 75% of all new admissions to the Section 8 programto families at or below 30% of
median area income?
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b. Preferences
1. X]Yes[ ] No: Has the PHA established preferences for admission to Section 8 tenant-based
assistance? (Other than date and time of application) (If no, skip to subcomponent)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (Select all that apply from either former Federal preferences or other preferences)

Former Federal preferences

X Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence

[ ]  Substandard housing

X Homelessness - City funded Transitional Housing Program graduates as per
Administrative Plan. Vouchers allocated to graduates of Family Place and Turning Point
programs.

[ ]  Highrent burden (rent is> 50 percent of income)

Other preferences (select al that apply)

[] Working families and those unable to work because of age or disability

Xl  Veteransand veterans families

X Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs

[]  Victimsof reprisasor hate crimes

X]  Other preference(s) (list below)

Xl  Homelessness— Chronically homeless as defined in the City of Santa Monica Service

Registry

3. If the PHA will employ-admissions preferences, please prioritize by placinga“1” in the
space that represents your first priority, a“ 2" in the box representing your second priority, and
soon. |f you give equal weight to one or more of these choices (either through an absolute
hierarchy or through a point system), place the same number next to each. That means you can
use “ 1" ‘more than once, “ 2" more than once, etc.

Date and Time

Former Federal preferences

X 1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence

[ ]  Substandard housing

X] 2 Homelessness
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[]  Highrent burden

Other preferences (select al that apply)

[] Working families and those unable to work because of age or disability

X] 1 Veteransand veterans families- Families of current members of the U.S. military,
families of U.S. veterans, or surviving spouses of U.S. veterans are in the first tier of
each rank.

X] 2 Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

X Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs

[[]  Victimsof reprisasor hate crimes

X]1 Other preference(s) (list below)

An eviction dueto the Ellis Act or Civil Code section 798.56(g) of the Mobile home

Residency Law.

* Termination resulting from funding shortfalls: Families have been terminated from the
PHA’s HCV program due to insufficient program funding and are at greatest risk of
homel essness.

2 Singles Lack of Preference: Single applicants (1 person-household) who are elderly,

displaced, or disabled families shall have priority over other singles within the same tier

(other singles are individuals living alone who are not elderly, disabled, or displaced by

government action).

4. Among applicants on the Housing opportunity wait list with equal preference status, how are
applicants selected? (Select one)

X  Dateand timeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “ residents who live and/or work in the
jurisdiction” (Select one)
X This preference has previously been reviewed and approved by HUD

6. Relationship of preferences to income targeting requirements: (Select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet income-
targeting requirements

Based on the 2000 U.S. Census, there are 8,636 (10.4%) residents who live at or below the
Federal poverty guideline and represent ten percent (4,425) of Santa Monica households. The
average annual family income for current participants of SMHA programsis $15,184 15% of
the City’s median family income of $96,096. It isimportant to note, that the current HUD very-
low income limits, which determine income eligibility, is $26,550 for a one person household in
comparison to the average Santa M onicaincome which is 57% below HUD income limitsfor a
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one person household. Our participants are extremely poor, likely to be elderly or disabled, and
in many cases, both elderly and disabled (58%).

Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose Section 8 program administered by the PHA
contained? (Select al that apply)

X]  The Section 8 Administrative Plan

X]  Briefing sessions and written materials

[] Other (list below)

b. How does the PHA announce the availability of any special-purpose Section 8 programs to
the public?

[ ]  Through published notices

X Other (list below)

Referrals are made from non-profit homeless agencies in Santa Monica for the Redevel opment
Agency funded program, Shelter Plus Care programs and from homel ess transitional housing
facilities for the Transitional Homeless Set-Aside program. In addition, the Chronic Homeless
Project Committee refers participants for the HOME funded chronic homeless voucher program.
The Committee consists of representatives from a number of local agencies and the County’s
Department of Mental Health. Victims of domestic violence are referred through Sojourn, which
operates in a consortium with other domestic violence shelters.

4. PHA Rent Determination Policies (Not Applicable)
[24 CFR Part 903.7 9 (d)]

A. Public Housing (NA)

Exemptions: PHASs that do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies
Describe the PHA' s income based rent setting policy/ies for public housing using, including discretionary (that is,
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies. (select one)

[] The PHA will not employ any discretionary rent-setting policies for income-based rent in
public housing. Income-based rents are set at the highest of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip to sub-component (2))

--0r---
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[] The PHA employs discretionary policies for determining income-based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (Select one)

[] $0
[] $1-$25
[]  $26-$50

2.[ ] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:

C. Rentsset at less than 30% than adjusted income

1.[ ] Yes[ ] No: Doesthe PHA plan to charge rents at afixed amount or percentage less than
30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under which
these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (Select al that apply?)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances bel ow:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

N e Y O O I I

e. Celling rents

FY 2009-10 Annual Plan
Page 25

HUD 50075

OMB Approval No: 2577-0226
Expires: 04/30/2011
$ASQCA1112009200904150931-016



1. Do you have ceiling rents? (Rents set at alevel lower than 30% of adjusted income) (Select
one)

[ ]  Yesforal developments
[] Y es but only for some developments
[] No

2. For which kinds of developments are celling rents in place? (Select all that apply)

For al developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

LI

3. Select the space or spaces that best describe how you arrive at ceiling rents (Select all that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

NN EREE

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjustment to rent? (Select all

that apply)
[] Never
[]  Atfamily option

[1  Anytimethefamily experiences an income increase

[] Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

[]  Other (list below)
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g. L] Yes[] No: Doesthe PHA plan to implement individual savings accounts for residents
(ISAs) as an alternative to the required 12 month disallowance of earned
income and phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (Select all that apply.)

[] The section 8 rent reasonableness study of comparable housing

[] Survey of rentslisted in local newspaper

[] Survey of similar unassisted units in the neighborhood

[ ]  Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete sub-
component 4B. Unless other wise specified, all questionsin this section apply-only to the tenant-based section
8 assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA' s payment standard? (Select the category that best describes your standard)
[] At or above 90% but below100% of FMR

[]  100% of FMR

[ ]  Above100% but at or below 110% of FMR

X Above 110% of FMR (if HUD approved; describe circumstances below)

The rental market is extremely competitive and our vouchers must offer afair return on the
investment of property ownersin Santa Monica. Otherwise participants will continue to largely
not be able to locate housing in our city. Arearents are exceptionally high and HUD approved a
4th voucher payment standard in May 2006 as follows: $1,009 for 0-bdrm, $1,352 for 1-bdrm,
$1,843 for 2-bdrm; $2,411 for 3-bdrm. A 5" payment standard application was submitted in
March 2007, but rejected by HUD because of the SMHA 95% lease up rate. The 2007
application to HUD documented rental dataon 3,172 rent controlled units in Santa Monica. The
rent cost data clearly illustrated that the current payment standard is in the twenty first to twenty
third percentiles and illuminates that without approval of an increased payment standard the
lease up rate may decline. The current lease up rate is at 95%, which may be correlated to
economic decline and a softening in the market.

The Section 8, HOME TBRA and Shelter Plus Care programs are dependent on keeping the
payment standard linked to the fortieth percentile of rent-controlled rents as established by
bedroom size. Landlords in Santa Monica are extremely unlikely to continue accepting Section
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8, HOME, or Shelter Plus Care vouchers without a payment standard that reflects the 40"
percentile rent-controlled rent. The success or failure of the City’s Chronic Homeless Program
depends largely on a Voucher Payment Standard that is competitive and therefore reflects the
fortieth percentile of the City’s Rent Control housing stock.

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (Select
all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’ s segment of
the FMR area
[] The PHA has chosen to serve additional families by lowering the payment standard
[ ] Reflects market or submarket
[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (Select all
that apply)

FMRs are not adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area

X]  Reflects market or submarket

X To increase housing options for families

X Other (list below)

History proves that with aVVoucher Payment Standard, which reflects the fortieth percentile of

the Rent Control marketplace, owners may not participate.

d. How often are payment standards reevaluated for adequacy? (Select one)
DX Annualy
[] Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (Select al that-apply)

<]  Successrates of assisted families

XI  Rent burdens of assisted families

X Other (list'below)

Factors such as-documented Santa M onica rents from a database of 27,445 rent controlled units,

the number of landlord who terminate contracts with SMHA (opt outs), tenant’ s successin

leasing new units during the search time, and other market factors. Staff does a bi-monthly

analysis of the cost of Rent Control units and will continue to do so.

(2) Minimum Rent

a. What amount best reflects the PHA's minimum rent? (Select one)

[1 $0
X $1-$25
[]  $26-$50
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b. X] Yes[_] No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies? (If yes, list below)
Participants may use their utility allowance credit to offset their minimum rent requirement.

5. Operations and M anagement

[24 CFR Part 903.7 9 (6)]

Exemptions from Component 5: High performing and small PHASs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C (2)

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(Select one)

[] An organization chart showing the PHA’ s management structure and organization is

attached.

X A brief description of the management structure and organization of the PHA follows:

The Santa Monica Housing Authority (SMHA) and the Housing Production and Preservation
Division are part of the Housing Division of the City of Santa Monica, Housing & Economic
Development Department (HED). Each division has an Administrator who reportsto the
Housing Manager, who then reports to the HED Director. The HED Director reports to the City
Manager who acts as the Executive Director of the Housing Authority.

B. HUD Programs Under PHA M anagement

List Federal programs administered by the PHA, number of families served at the beginning of the upcoming
fiscal year, and expected-turnover in each. (Use“NA” to indicate that the PHA does not operate any of the

programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing N/A N/A

Section 8'Vouchers 1,052 (93%) lease up on 1- 120 vouchers annually on

09 with the goal of attaining
1,070 (99%) by the Fall of
2009

average. Given the large
number of senior clients, this
will increase significantly
over time.

Section 8 Certificates N/A N/A
Section 8 Mod Rehab N/A N/A
Specia Purpose Section 8 141 Shelter Plus Care (SPC). | 8% on average

Certificates'Vouchers (list
individually)

115% lease rate due to
participant’s ability to pay a
portion of the contract rent.
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Allowable, as per HUD SPC
regulations.
Public Housing Drug NA
Elimination Program
(PHDEP)
Other Federal Programs HOME TBRA 6% to 7% per year
(List individualy)

C. Management and M aintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks that
contain the Agency’s rules, standards, and policies that govern maintenance and management of public housing,
including a description of any measures necessary for the prevention or eradication of pest infestation (which
includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
(2) Section 8 Management: (list below)
Administrative Plan and various issue specific brochures, mailings, and handouts.

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to complete component 6. Section 8-Only
PHAs are exempt from sub-component 6A.

A. PublicHousing NA

1. ] Yes[ ] No: Hasthe PHA established any written grievance proceduresin addition to
federal requirements found at 24 CFR Part 966, Subpart B, for residents
of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (Select al that apply)

[ ]  PHA main administrative office

[ 1]  PHA development management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance
1. [X] Yes[_] No: Has the PHA established informal review procedures for applicants to the
Section 8 tenant-based assistance program and informal hearing procedures for families
assisted by the Section 8 tenant-based assistance program in addition to federal requirements
found at 24 CFR 9827?

If yes, list additions to federal requirements below:
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SMHA contracts for professional services with a knowledgeable independent agent to act asa
Hearing Officer for program participants who request an Informal Hearing.

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (Select all that apply)

X]  PHA main administrative office

X Other (list below)

Reguest must be in writing as per Administrative Plan.

7. Capital Improvement Needs (Not Applicable)

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and may skip to
Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, 11, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the
PHA is proposing for the upcoming year to ensure long-term physical and social viability of its public housing
developments. This statement can be completed by using the CFP Annual Statement tables provided in the table
library at the end of the PHA Plan template OR, at the PHA’s option, by completing and attaching a properly
updated HUD-52837.

Select one:

[] The Capital Fund Program Annual Statement is provided as an attachment to the PHA
Plan at Attachment (state name)

-Or-

[] The Capital Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan template
OR by completing and attaching a properly updated HUD-52834.

a [ ] Yes[ ] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital Fund?
(If no, skip to sub-component 7B)

b. If yesto question a, select one:

[] The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the PHA
Plan at Attachment (state name

-Or-
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[] The Capital Fund Program 5-Year Action Plan is provided below: (if selected, copy the
CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund) (Not Applicable

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.

[] Yes[_INo: a)Hasthe PHA received a HOPE VI revitaization grant? (If no, skip to
guestion c; if yes, provide responses to question b for each grant, copying
and compl eting as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of questions for
each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan underway

[ ] Yes[ ] No: c) Doesthe PHA plan to apply for aHOPE VI Revitaization grant in the
Plan year?
If yes, list devel opment name/s bel ow:

[ ] Yes[_INo: d) Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[ ] No: e) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual
Statement?
If yes, list developments or activities below:

8. Demoalition and Disposition (Not Applicable)
[24 CFR Part 903.7 9 (h)]
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Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[ ] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year? (If “No”, skip to component 9; if “yes’,
complete one activity description for each development.)

2. Activity Description
[ ] Yes[ ] No: Has the PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If “yes’, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition ]
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [_]
Planned application [ ]

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with

Disabilities (Not Applicable)
[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[ ] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or does the
PHA plan to apply to designate any public housing for occupancy only by
the elderly families or only by families with disabilities, or by elderly
families and families with disabilities or will apply for designation for
occupancy by only elderly families or only families with disabilities, or by
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elderly families and families with disabilities as provided by section 7 of

the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming

fiscal

year? (If “No”, skip to component 10. If “yes’, complete one activity
description for each development, unless the PHA is eligible to complete

a streamlined submission; PHAs completing streamlined submissi
may skip to component 10.)

2. Activity Description

ons

[ ] Yes[ ] No: Has the PHA provided all required activity description information for
this component in the optional Public Housing Asset Management

Table? If “yes’, skip to component 10. If “No”, complete the Acti
Description table below.

vity

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly []
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [_]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to Tenant-Based Assistance

(Not Applicable)
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD F
HUD Appropriations Act

Y 1996
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1.[ ] Yes[ ] No:  Haveany of the PHA’s developments or portions of developments been
identified by HUD or the PHA as covered under section 202 of the HUD
FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if
“yes’, complete one activity description for each identified development,
unless eligible to complete a streamlined submission. PHAs completing

streamlined submissions may skip to component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information for
this component in the optional Public Housing Asset Management
Table? If “yes’, skip to component 11. If “No”, complete the Activity

Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[] Yes[ ] No: IsaConversion Plan required? (If yes, go to block 4: if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YY YY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)
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B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[ ] Yes[ ] No: Doesthe PHA administer any homeownership programs administered by
the PHA under an approved section 5(h) homeownership program (42
U.S.C. 1437c (h)), or an approved HOPE | program (42 U.S.C. 1437aaa)
or has the PHA applied or plan to apply to administer any homeownership
programs under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for each
applicable program/plan, unless eligible to complete a streamlined
submission due to small PHA or high performing PHA status. PHAs
completing streamlined submissions may skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information for
this component in the optional Public Housing Asset Management
Table? (If “yes’, skip to component 12. If “No”, complete the Activity
Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE |
[] 5(h)
[ ] Turnkey 11
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status:. (select one)
[ 1 Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
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(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.X] Yes[_] No: Does the PHA plan to administer a Section 8 Homeowner ship program
pursuant to Section 8(y) of the U.SH.A. of 1937, as implemented by 24 CFR part 982 (If “No”,
skip to component 12; if “yes’, describe each program using the table below (copy and complete
guestions for each program identified), unless the PHA is eligible to complete a streamlined
submission due to high performer status. High performing PHAS may skip to component 12.)

The extremely high cost of home ownership in Santa Monica continues to make it very difficult
to operate a successful home ownership component. The price of owner occupied single-family
homes and condos vary according to zip code but regardless of the neighborhood, owner
occupied housing in Santa Monicais beach front and very expensive. Homeownership dues,
property taxes and improvements of condominiums also pose barriers to ownership. Based on
tables published in “ Data Quick Real Estate News’, the estimated median value for asingle-
family home in the City of Santa Monicais $853,400. The economic impacts faced by many
jurisdictions has not been present in Santa Monica or resulted in a foreclosure problem. Home
prices have remained much the same. SMHA works closely with case managers from St.
Joseph’s Center to identify FSS participants who may qualify for homeownership. SMHA will
also work with Community Corporation of SantaMonica (CCSM), alocal non-profit devel oper
of 1,400 affordable housing unitsin the city, to market to their new ownership opportunity to
FSS participants. A small number of FSS graduate have utilized their escrow to purchase homes
in areas outside of Santa Monica.

2. Program Description:

a. Size of Program
Xl Yes[ | No: Will the PHA limit the number of families participating in the Section 8
homeowner ship option?

If the answer to the question above was yes, which statement best describes the number
of participants? (Select one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

More than 100 participants

LI
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b. PHA-established eligibility criteria
[ ] Yes[X] No: Wil the PHA' s program have dligibility criteria for participationin its
Section 8 Homeowner ship Option programin addition to HUD criteria?

If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

(Not Applicable)

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this component.
Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
X Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF Agency,
to share information and/or target supportive services (as contemplated by section 12(d) (7) of
the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

The Housing Authority signed a cooperative GAIN agreement with the Department of Social
Servicesin 1997. We have been unable to date to secure a copy from the County of Los
Angeles.

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

X]  Client referrals

X Information sharing regarding mutual clients (for rent determinations and otherwise)

X Coordinate the provision of specific social and self-sufficiency services and programsto
eligible families

[1  Jointly administer programs

[] Partner to administer aHUD Welfare-to-Work voucher program

[1  Joint administration of other demonstration program

[]  Other(describe)

B. Servicesand programsoffered to residents and participants

(1) General

a. Self-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to enhance the
economic and social self-sufficiency of assisted families in the following areas? (Select all that
apply)
[] Public housing rent determination policies
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XX X

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs for non-
housing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option participation
Preference/eligibility for Section 8 homeownership option participation
Other policies (list below)

SMHA and the City of Santa Monica Human Services Division jointly fund case management
services for FSS participants. Case management services include, but are not limited to the
following: vocational and educational assessment, training and educational referral's, child-care
referrals, job readiness training, household budgeting training, etc. In addition, SMHA tenants
arereferred to various community-based services where appropriate. SMHA: contracts with a
Licensed Clinical Social Worker to assist with service provider referrals for participants and
assesses participant needs to access and retain hecessary support to.remain housed.

b. Economic and Socia self-sufficiency programs

X] Yes[ ] No:

Does the PHA coordinate, promote or provide any programs to enhance

the economic and social self-sufficiency of residents? (If “yes’, complete the following tables; if
“no” skip to sub-component 2, Family Self Sufficiency Proagrams. The position of the table may
be altered to facilitate its use. )

Servicesand Programs

Program Name & Description Estimated Allocation Access Eligibility
(including location, if Size Method (development office/ (public housing or
appropriate) (waiting PHA main office/ Section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)
Family Self Sufficiency 50 Section 8
Case Management all All participants PHA office and St. Section 8
Josephs Center
Emergency Grants As needed Need PHA office Section 8
Escrow Accounts 75 totaling Available to all PHA office Section 8
$100,000
Child Care As needed Specific criteria | Connections for Section 8
Children
Transportation As needed As needed Big Blue Bus Section 8
Family Unification As needed Dept. of Children and Section 8
Family Services
Children Services As needed Dept. of Children and
Family Services
Family preservation including As needed Multi-agency program
housing search, moving funded by Los Angeles
expenses, utility deposits and County.
legal expenses. Also security
deposits, purchase of furniture,
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parenting skills, etc.
Shelter Plus Care 141 Case
management
agency referrals
Security and utility deposits, 141 and as SPC tenants only
reimburse owners for damage needed
caused by tenants or up to 80%
of one-month loss of contract
rent if tenant moves without
notice.
Case management, assist As needed Ocean Park
participants in finding housing Community Center, St.
and moving, referralsto Joseph’s Center, Step
supportive services, teach Up on Second Street,
independent living skills, help and Didi Hirsch
maintain sobriety, help with Community Mental
employment or volunteer Health Services,
activities, arrange social Edelman‘Mental
activities Health Center and City
of Santa Monica
Coordinated Case
Management
WIND (Women In New As needed Ocean Park
Directions) peer support Community Center
services for mentally [l women
in the SPC program, day center
and lunch

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants Actual Number of Participants
(start of FY 2004-05 Estimate) (Asof: 02/01/09)

Public Housing

Section 8 235 with 112 remaining 61

b. X Yes[_| Ne: If the PHA is not maintaining the minimum program size required by

HUD, does the most recent FSS Action Plan address the steps the PHA plans to take to achieve
at least the minimum program size?

All new Section 8 participants receive FSS briefing materials and aletter soliciting their

participation in the program. In addition, all Homeless Transitional Housing participants are
required to participate in FSS. 24 current FSS participants have escrow accounts that total

$194858.04 as of 2/1/08.

If no, list steps the PHA will take below:
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C. Wdfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relating to the treatment of income changes resulting from welfare program
requirements) by: (Select all that apply)

Adopting appropriate changes to the PHA’ s public housing rent determination policies
and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at times in addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of information and coordination of services

Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

[IX X X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es
(Not Applicable)

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHASs that are participating in PHDEP and are
submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select al that
apply)
High incidence of violent and/or drug-related crime in some or all of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

L1 Ood o

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select al that apply)?
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[ OOOos ol

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public
housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

3. Which developments are most affected? (List below)

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto undertake
in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select al

that apply)
[]

NN

Contracting with outside and/or resident organizations for the provision of crime- and/or
drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (List below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying
out crime prevention measures and activities: (select all that apply)

N 0 e O

Police involvement in development, implementation, and/or ongoing evaluation of drug-
elimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-
baseline law enforcement services

Other activities (list below)
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14. RESERVED FOR PET POLICY (Not Applicable)
[24 CFR Part 903.7 9 ()]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with'the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X]Yes[ | No:  Isthe PHA required to have an audit conducted under section
5(h) (2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c (h))?
(If no, skip to component 17.)
2. Yes[ ]No:  Wasthe most recent fiscal audit submitted to HUD?
3. ]YesXINo:  Werethereany findings as the result of that audit?
4. ]Yes[ |No:  Iftherewereany findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ]Yes[ ]No:  Haveresponsesto any unresolved findings been submitted to HUD?
If not, when are they-due (state below)?

17. PHA Asset Management (Not Applicable)
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.[] Yes[] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock, including how the Agency
will plan for long-term operating, capital investment, rehabilitation,
modernization, disposition, and other needs that have not been addressed
elsewherein this PHA Plan?

2. What types of asset management activities will the PHA undertake? (Select all that apply)
[[]  Not applicable

[]  Private management

[]  Development-based accounting

[] Comprehensive stock assessment

[]  Other: (list below)
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3.[] Yes[] No: Hasthe PHA included descriptions of asset management activities in the
optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1. [X] Yes[_] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

The Housing Commission discussed the DRAFT 5-Y ear and Annual Plan at the meeting
conducted on March 19, 2009 and recommendations are included in Attachment C.

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
X See Attachment C (Attachment Housing Commission Comments)
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (Select all that apply)
[] Considered comments, but determined that no changes to the PHA Plan were necessary.
[] The PHA changed portions of the PHA Plan in response to comments
List changes below:
X Other: (list below)
See Attachment C for comments and responses

B. Description of Election processfor Residentson the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section 2(b) (2) of
the U.S Housing Act of 19377? (If no, continue to question 2; if yes, skip
to sub-component C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-component
C)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (Select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on ballot
X]  Other: (describe)

The Santa Monica City Council appoints the Commission and two of the Commissioners are
Section 8 residents, and one Commissioner must be 62 years of age or older.
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b. Eligible candidates: (Select one)

[
[
[
L]

X

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization
Other (list)

All Section 8 participants who are 18 year old or older are eligible to apply through the City
Clerk’s office.

c. Eligible voters: (Select al that apply)

[

L]
B

All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

Representatives of all PHA resident and assisted family organi zations

Other (list)

City Council appoints 2 Section 8 residents to the Housing Commission, one of who must be at
least 62 years of age or older. All Commissioners have voting rights. The Commission acts as an
advisory committee to the City Council and has seven committee members.

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the foll owing statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: (City of Santa Monica)

2. The PHA has taken the following stepsto ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (Select all that apply)

X

X X X

B

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (List below)

Other: (list below)

The City of SantaMonica s adopted the FY 2008 Housing Element and it reiterates that the
Section 8 program isintegral to the City’s efforts to preserve its affordable housing stock. The
Santa M onica Housing Element contains the most recent assessment of housing needs and the
resources and programs to address them. Much of the housing needs data is extrapolated from
the Housing Element.

1. The 2005-2010 Consolidated Plan of the jurisdiction supports the PHA Plan with the
following actions and commitments: (describe below)
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The Plan identifies the Section 8 program, the HOME TBRA program, and the Shelter Plus
Care program as essential to address the affordable housing needs of very-low income
households and the City’ s homeless popul ation.

The Consolidated Plan also recognizes the Housing Authority’ s strategy of adapting its rental
assistance programs to the Costa-Hawkins market place.

The City’ s efforts to secure and implement an enhanced voucher payment standard from HUD
and subsequent renewal applications for the Shelter Plus Care program are current and on-going
strategies targeted to the City’ s housing and homeless needs. The former strategy has allowed
the SMHA rental assistance programs to remain somewhat competitive in the rental
marketplace, while rents in general continue to rise. The approval of higher V oucher Payment
standards was essential and has allowed the Section 8 program to maintain.a tenuous foothold in
the City’ s rental marketplace and therefore remain a cornerstone program in the City’ s efforts to
provide affordable housing to very low-income tenants. The March 2007, submission of our
application to increase Section 8 payments standards evidences our adherence to a market based

strategy.

The Shelter Plus Care program has received HUD approval for its 13th annual Shelter Plus Care
program. The funding will allow the program to continue its position as a cornerstone program
in the City’ s efforts to provide affordable housing to homel ess residents who are al so disabled.
In December 2008, SMHA received an additional 25 Shelter Plus Care vouchers.

The Housing Authority also “set aside”. 20 vouchers a year for the 4 years for graduates of the 2
non-profit homeless transition facilities located in Santa Monica. The program is now integrated
into the constellation of programs administered by the SMHA. Graduates receiving vouchers
must also participate in the FSSprogram in order to assist them in gaining economic self-
sufficiency. Transitional vouchersthat are “turned over” will be reserved for the transitional
program. The SMHA is fully-integrated into the City’ s Chronic Homeless Program and provides
housing vouchers for eligible participants. The Shelter Plus Care, HOME TBRA, RDA City
funded Senior Homeless'/Assistance and the Section 8 programs are the source of housing
assistance availableto participants.

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)
All the itemsindicated in #3 above
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10.0 Additional I nformation

(@) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA's
progress in meeting the mission and goals described in the 5-year Plan

SMHA continues with atradition of success to address housing needs in the city. The work

of the Housing Authority is consistent with the mission and objectives outlined in the

previous 5-year and annual plans. Details of program successisincluded in the narrative of

this plan and reported on the HUD Annual Performance Review (APR) for each funded

activity.

(b) Significant Amendment and Substantial Deviation/M odification. Provide the PHA's
definition of “ significant amendment” and “ substantial deviation/modification”
SMHA defines a* Significant Amendment and Substantial Deviation/Modification” when
changes are made to the preferences/priorities on the waiting list (Currently defined in the
Administrative Plan), if programs or number of personsto be served is reduced due to the
loss of supporting revenue, if changes are made to the FMR but only'if it adversely impacts
tenants, and changes to the appeal s/grievance process if tenants are negatively impacted.
When significant changes are proposed SMHA will post a 45-day public review notice (24
CFR 903.17(r)), assure that the amendment is consistent-with the Consolidated Plan 24 CFR
903.15 (unless action is taken due to funding reduction.of programs) and must be approved
by the Housing Commission. HUD approval is required prior to implementation of
amendments. An exception to this definition will be made for any of the above changes that
are adopted to reflect changes in HUD regulatory requirements and will not be considered
significant amendments by HUD.

Significant changes to this plan include:

1. Thisplan recommends changes to the waiting list to establish a master
“opportunity list” that integrates all SMHA waiting lists to provide greater
opportunities for applicants and provides economies of scale to administer
them. Existing preferences and priorities will remain driven by the funding
sources of the existing and new programs.

2. Issuing a Request for Proposals (RFP) to select sites for Project-based Section 8
Housing Choice V ouchers of up to 20% of the ACC of 1092 (218 vouchers) if
available to help participants find housing opportunities and maximize
utilization of the program.

3. Defining significant changes.

11.0 Required Submission for HUD Field Office Review
In addition to the PHA Plan template (HUD 50075), PHA’s must submit the following
documents.

(@ Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related
Regulations (which includes al certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHA’ s receiving CFP
grants only)
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(c) Form HUD-50071, Certifications of Payments to Influence Federal Transactions (PHA’s
receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHA’s receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHA's
receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments.

(g9) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and
Evaluation Report (PHA’ s receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Y ear Action Plan (PHA’sreceiving
CFP grants only)

FY 2009-10 Annual Plan
Page 49

HUD 50075

OMB Approval No: 2577-0226
Expires: 04/30/2011
$ASQCA1112009200904150931-016



Attachments

Use this section to provide any additional attachments referenced in the Plans.

Attachment A: City of Santa Monica' s Housing Element
Draft 2008-20014 Housing Element

Attachment B: Public comments
Attachment C: Housing Commission comments

Attachment D: CHAS dataset for the City of Santa Monica
http://socds.huduser.org/ CHA S/reportsaff.odb
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PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, Il, and 1|

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number

[ ] Origina Annual Statement

FFY of Grant Approval: (MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Measures













Santa Monica Housing Authority



Contact | nfor mation

For comments, corrections or information please contact Ms. Julie Lansing, Administrator, either by telephone
at: (310) 458-8740 or through e-mail at: Julie.lansing.smgov.net

Written comments should be directed to: Annual Plan, Santa Monica Housing Authority, 1901 Main Street,
Suite A, Santa Monica, CA 90405

The Santa Monica Housing Authority is required by HUD to post anotice for a 45-day public comment period.
All comments received by the Santa M onica Housing Authority will be added to the 5-Y ear and Annual Plansin
Attachment B of the Annual Plan and will be considered for inclusion, HUD regulations do not require the

Santa Monica Housing Authority to revise the text inthe body of the Draft Plan to include comments or proposed
changes. HUD 24-CFR-903.17



Attachment A - City of Santa Monica’'s 2008 Adopted Housing Element



Attachment B - Public Comments

The Santa M onica Housing Authority received no written public comments.

Verbal comments were made regarding why the Housing Authority did not prioritize Domestic Violence victims and inquired regarding the
Limited English Proficiency Program and what the City does for non-English applicants and recipients.

Response: The Housing Commission did not prioritize Victims of Domestic Violence but the Authority administers assistance for this
population. The City provides translation services for non-English applicants and recipients as well as providing formsin Spanish. The
Authority will finalize the LEP when the Administrative Plan is adopted in fall 2009.

Verbal comments were received on April 14, 2007 regarding a priority for residents who may be displaced through the mobile home closure
process and a strong desire to protect residents in the same way that persons under eviction through the Ellis Act are protected.

Response: The staff supports a change to the priority to include the following language and change to the policy. “An eviction pursuant to the
Ellis Act or Civil Code section 798.56(g) of the Mobile home Residency Law”.




Attachment C — Housing Commission Comments

The Housing Commission considered the Draft Annual and Five Y ear Plans and recommended that the City Council adopt them with the
following change.

4-111.C. SELECTION METHOD

PHAs must describe the method for selecting applicant families from the waiting list, including the system of admission preferences that the
PHA will use [24 CFR 982.202(d)].

L ocal Preferences[24 CFR 982.207; HCV p. 4-16]

PHAs are permitted to establish local preferences, and to give priority to serving families that meet those criteria. HUD specifically authorizes
and places restrictions on certain types of loca preferences. HUD aso permits the PHA to establish other local preferences, at its discretion.
Any local preferences established must be consistent with the PHA plan-and the consolidated plan, and must be based on local housing needs
and priorities that can be documented by generally accepted data sources.

PHA Policy
Tier 1:

Displaced Preference: Involuntarily displaced applicants are applicants who have or will (within twelve months from the date of
verification) be required to vacate housingin the City of Santa Monica as aresult of:

0 A disaster (fire, flood, earthquake; etc.) that occurred through no fault of the applicant, or
o0 Federd, state or local government action related to code enforcement, public improvement or devel opment, or
0 An eviction pursuant to the Ellis Act

In order to receive the preference as Displaced, applicants who have been displaced must not be living in “standard, permanent
replacement housing”.

Standard replacement housing is defined as housing that is decent, safe and sanitary (according to HUD HQS), that is adequate for the
family size (according to HUD HQS) and that the family is occupying pursuant to a lease or occupancy agreement. Minor HQS violations



that are few in anumber does not disqualify replacement housing. Standard replacement housing does not include transient facilities,
hotels, motels, or temporary shelters.

* Termination Resulting From Funding Shortfalls: Families that have been terminated from the PHA’s HCV program due to
insufficient program funding and are at greatest risk of homelessness.

Thewait list for tier 1 applicants shall remain open at all times.
Tier 2:
0 Residentia Preference: Applicants who are residents of the City of Santa Monica.

0 Applicants who are not residents of the City of Santa Monica who are working a minimum of 36 hours per week (or hired to
work a minimum of 36 hours per week) in the City of Santa Monica (Applicants who work for atemporary agency located
outside of the City of Santa Monicawho do not live in Santa Monica do not qualify for preferenceif they are on atemporary
assignment).

0 Applicants on the service registry as established by the City of Santa Monica qualify for the residency preference.

0 Homeless applicants who are not on the service registry must be currently receiving services from a recognized homeless
service agency which provides case management services, and must have been receiving such services continuously for a
minimum of six months previous to the date of selection from the waiting list.

Order of Selection Within Tiers:

* U.S Military Preference: Families of current member of the U.S. military, families of U.S. veterans, or surviving spouses of U.S.
veterans are in the first tier of each rank. Note: Homeless veterans will be referred to the Veterans Administration’s VASH
program without losing their placement on the HCV waiting list.

» Singles Lack of Preference: Single applicants (1 person household) who are Elderly, Displaced, or Disabled families shall have
priority over Other Singles within the same tier (other singles are individuals living alone who are not elderly, disabled, or
displaced by government action).



Section 4. Housing and Community Development

Strategy

The Housing and Community Development Strategy for the City of Santa Monica addresses the
following:

Resources available to address housing and community development needs

&
e General priorities for assisting households
e Strategies and activities to assist those households in need
e Specific objectives to be accomplished over the next five years
4.1 Resources for Housing and Community Development

Activifies

The City of Santa Monico currently receives entifiement grants from HUD through the HOME
Investment Partnership Act ([HOME) and Community Development Block Grant (CDBG) programs,
and administers a variety of HUD-assisted programs including Section 8 Vouchers, Family
Unification, Family Self-Sufficiency, and Shelter Plus Care programs. In addition, the City provides
funding to housing and community development activities through its own local resources. Table
4-1 idensifies major potential funding sources that Santa Monica may pursue in order fo expand
affordable housing opportunities to existing and future residents and to address community
development needs.

Table 4-1 _
Public and Private Resources Available for
Housing and Community Development Activities

Pragram Name | Description | Eligible Activities

1. Federal Programs

Community Development | Grants owarded to the City on a foermula bosis | ® Acguisition
Block Gront for housing and community developmant » Rehabilitation
activities. * Home Buyer Assistance
¢ Economic Development
¢ Homeless Assistance

Santa Monica currently receives approximately
$1,553,000 in CDBG funds annually ‘

Public Services
New Construction

HOME Flexible grant program awarded fo the Cily on a ¢ Acquisition
formula basis for housing activities. * Rehabilitation
* Home Buyer Assistance
Santa Monica currently receives approximately = Rental Assistonce
$801,000 in HOME funds annually « New Construction
Section 8 Rental assistance payments to owners of private | » Rental Assistonce
Rentat Assistance market rate units on behalf of very low income
Program tenants,

City of Santa Monica

2005-2010 Consolidated Plan
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Housing and Community Development Strategy

Table 4-1
Public and Private Resources Available for

Housing and Community Development Activities

Program Name

Deseription

Eligible Activities

Shelter Plus Care Program

Grants for rental assisiance that are offered with
support services to homeless with disabilities.
Rental assistance can be:

Section 8 Moderate Rehahilitation {SRO) -

proiect based rental assistance administered by |

L]

Rental Assistance
Homeless' Assistance
Support Services

_{for rental assistance.

the tocal PHA with state or local government
application.

Sponsor-Based Rental Assistance - provides
assistance through an applicant fo a private non-
profit sponsor who owns or leases dwelling units
in which participoting rasidents reside.

Tenant-Based Rental Assistance (TBRA) - grants

Project-Based Rental Assistance - grants to
provide rental assistance through contracis
between grant recipients and owners of
buildings.

Mortgage Credit
Certificate Program

Incomeé tax credits availeble to first-time
homebuyers for the purchase of new or existing
single-family housing. Local agencies (County)
make certificates available. '

Home Buyer Assistance

Section 108 Loan

improvements or other projects. The jurisdictions

Provides loan guarantee to CDBG enfiflement
jurisdictions for pursuing large capital

must pledge it to future COBG allocations for
repayment of the loan. Maximum loan amount
can be up io five times the entilement
jurisdiction’s most recent approved annual
allocation. Maxirum loan term is 20 years.

o

Acquisition
Rehahbilitation

Home Buyer Assistance
Fconomic Development
Homeless Assistance
Public Services

Supportive Housing
Program {SHP)

Grants for development of supportive housing
and support services to assist homeless persons
in the transition from homelessnass.

Transitional Housing
Permanent Housing for
Disabled

Supportive Housing
Support Services

Safe Havens
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Housing and Community Development Strategy

Table 4-1

Public and Private Resources Available for

Housing and Communily Development Activities

Program Name

| Description

Eligible Activifies

2. State Programs

School Facilities Program

A downpayment assistance program using school
facility fees collected from developers. Low-
income buyers of affordable housing are eligible
to receive down payments assistance from the
State.

]

Downpayment Assistance

| Multi-family Housing
Programs (MHP)

Tax-exempt bonds {Proposition 46) provide
below-market interest rate financing to builders
and developers of multi-family and elderly rental
housing. For public entifies, for-profit and non-
profit corporations.

New Construction,
rehabilitotion and
preservation of permanent
and transitienal rental
housing for low-income
households.

California Housing
Finance Agency (CalHFA)

CalHFA sells tax-exempt bonds {Proposition 46)
to make below market loans to first fime
homebuyers. Program operates through
participating lenders who originate loans for
ColHFA purchose.

First Time Home Buyers
Assistance

Multi-family new construciion
and preservation loans
Morigage Insurance

Low-Income Housing Tax
Credits (LIHTC)

Federal and State tax credits enable developers
to raise equity through the sole of tox benefits to
large invesfors for the construction of affordable
rental housing.

New Construction
Acquisition and rehabilitation
of eligible projects.

3. Local Programs

Tenant Ownership Rights
Charter Amendment ‘
{TORCA) Shared
Apprecigtion Loon
Program

TORCA tax revenues shall be used for
homeownership and for the development of
iow/maed income  housing.

Acquisition
Rehabilitation

New Consiruction
Home Ownership Loans

Santa Monica
Redevelopmeni Agency

20 percent of Agency funds are set aside for
affordable housing activities governed by state
low. 4

Acquisition
Rehabilitation
New Construction

Affordable Housing
Production Program
(AHPP)

Developers of market-rate housing may satisfy
their AFPP requirement by providing on-site or
off-site units at below market rents o low-income
households or deeding land to the City or
‘payment of on offerdable housing fee.

New Construction

Development Agreements

City receives revenues for alfordable housing as
part of negotiated development agreements.

Acquisition
Rehabilitation
New Construction
Child care services

Office Mitigation

Local program requiring developers of
commercial office space to either provide low

income housing or pay an in-lieu fee.

Acquisition
Rehabilitation
New Construction

City of Sonto Monica
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Housing and Community Development Strategy

Table 4-1

Public and Private Resources Available for
Housing and Community Development Activities

Program Name

Dascription

Eligible Activities

General Fund

City contributes approximately $4.9 million
arnudlly in general funds

* Social Service Delivery and
Emergency Housing
Assistence

4, Private Resources/Finan

cing Programs

Federal National

\”/i“dﬁgogé“;&s”s’dc‘i’o?i“o‘n‘“'"“"“"“‘

{(Fannie Mae)

Loan applicants apply to por&mpmﬂng Ienders for
the-following-prograrms:

Fixed rate mortgages issued by private mortgage
insurers.

’ Mortgages which fund the purchase and

rehabilitation of a home.

Low down-payment mortgages for Single-Family
Homes in underserved low-income and minority
communities, :

- . Renai)ihf‘oi’l(m

s Home Buyer Assns‘ronce

Federal Home Loan Bank
Affordable Housing
Program (AHP)

Direct subsidies to non-profit and for-profit
develepers and public agencies for affordeble
low income ownership and renial projects.

+ New Construction

Freddie Mac

Home Works - Provides 1% and 2* mortgages
that include rehabilitation loans. City provides
gap financing for rehabilitation component,
Households earning up to 80 percen’r MF|
qualify.

» Home Buyer Assistance
combined with Rehabilitation

Lease Purchase Program

The City could parficipate in o Joint Powers
Authority that issues tax-exempt bonds. Bonds
enable City to purchase homes for households
earning up to 140 percent MFI. JPA pays 3
percent down and closing cosis. Lease
purchasers make monthly payments equivelent to
mortgage payments with the option to buy after
three years.

* Home Buyer Assistonce
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Housing and Community Development Strategy

4.2 Housing and Community Development Activities

The City underiakes a variety of activities using o wide range of funding sources to address the
housing and community development needs of residents and businesses in Santa Monica. The
Consoclidated Plan focuses on the City’s housing and community development programs using
HUD Community Planning and Development {CPD) entitlement grants ~ Community Development
Block Grants {CDBG) and HOME Investment Parinership Act (HOME) funds. Non-entitlemnent
grant-funded programs are also described to provide an overall picture of the City's stretegies in
addressing housing and community development needs. However, information on program
objectives and funding allocations is only provided for CDBG- and HOME-funded programs. A
priorify need ranking has been assigned to each priority action accordmg to the following HUD-
specified rankmg

High Pr%ori‘ry: Activities fo address this need will be funded by the City during the five-year
period.

Medium Priority: If funds are available, activities to address this need may be funded by the
City during the five-year period. Also, the City may take other actions fo help this group
locate other sources of funds.

Low Priority: The City will not directly fund activities using funds to address this need during
the five-year period, but other entities' applications for federal assistance might be supported
and found to be consistent with this Plan.

No Such Need: The City finds there is no need or that this need is already substanticlly
addressed. The City will not support other enfities applications for federal assistance for
activities where no such need has been identified.

4.2.1 Priority Housing Needs

Housing pricrities, programs, and objectives to be pursued over the next five years are described
below. Quontified objectives of CDBG and HOME-funded activities by household type, tenure,
and income are summarized in Table 4-2,

Pricrity 1A: Expand the Supply of Housing Affordable to Lower and Moderate
Income Households, particularly for Renters

Statement of Need

According to the 2004 CHAS data based on the 2000 Census, approximately 30 percent of all
Santa Monica households earned low and moderate incomes. In addition, almost 40 percent of
all City households experienced some kind of housing problem.! The level of housing problems
was somewhat greater among renters (40 percent] than owners (38 percent).

! CHAS definitions: The tabulation of households with “housing problems” includes those that: 1) occupy units with physicol defects
(lucking complete kitchen or bathroom); 2} live in overcrowded condifions (housing units with more than one person per room);
3} hove a housing cost burden, induding utilities, exceeding 30 percent of gross income; or 4) have a severs housing cost
burden, including utilifies, exceeding 50 percent of gross income,
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Santa Monica has lost a significant number of affordable rental units since 1986 as o result of the
Ellis Act which permiis landlords to remove units from the rental market without obtaining a
removal permit from the City's Rent Control Board. The Costa-Hawkins provisions that allow rent
increases upon vacancy of units also resulted in significant fosses in the affordable housing unifs.

Entitlement Gront-Funded Programs

Program 1A-1:  Muliifamily Housing Production Program

The City of Santa Monica actively assists in the production of uffordab§e rental housing and
operates a number of programs fo assist with development financing. Types of financing
 ossistance include pre-development loans, bridge logns, site acquisition, and permanent

financing. [n addition to HOME and CDBG monies, Santa Monica has created several local
programs that generate revenues dedicated to the production of affordable housing
(Redevelopment set-aside, TORCA Trust Fund, and Citywide Housing Trust Fund). In addition to
publicly assisted housing, affordable housing has also been produced in private developments as
a result of regulatory agreements, sefilement agreements, and rent control removal permit
requirements. The City works extensively with the non-profit housing sector, which further
leverages City funding with other public and private sources of funds fo maximize the number and
afferdability of units provided. '

Five-Year Ob|ecf ives
s Assist in the development of 57 new units of affordable rental housing ’rhrough new
construction and acguisition using CDBG funds.

Program 1A-2:  Tenant Based Rental Assistance Program (TBRA)

The Santa Monica Housing Authority administers the Section 8 Housing Voucher program for the
City. As of April 2005, the Housing Authority administered 1,082 Section 8 vouchers, 140 Shelter
Pius Care and 24 Tenant Based Rental Assistance Program vouchers for City residents. The City
. uses HOME funds for the Tencni-Based Rental Assistance Program {TBRA) for Section 8 tenants,
. helping to sustain tenants with supplemental funding from the City when their rent increases above
Section 8 allowable costs.

Five-Year Objectives
e Provide 128 househclds with rental assistance using HOME funds.

Non-Entitlement Grant-Funded Programs

Industonary Housing

The City's Affordable Housmg Production Program implements Proposition R. It requires
developers to help meet the need for cffordable housing through a variety of mechanisms,
including the payment of an affordable housing fee. Specifically, Proposition R requires 30
“percent of all newly constructed multi-family projects with two or more units, including both rental
and ownership projects, to be affordable to low and moderate income households.  Of the
affordable units, at least 50 percent must be affordable to households with incomes at or below
60 percent of the area median income and the remaining must be affordable to households at or
below incomes between 60 and 100 percent of the area median income.
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Priority 1B: Conserve the Supply of Housing Affordable to Lower and Moderate
Income Households, particuiarly for Renters.

Statement of Need

Most residential structures begin to show signs of deteriorafion as they approach 30 years.
Typically, homes older than 30 years begin to require major rehabilitation work o their maior
componenis, such as roofing, siding, plumbing, and electrical systems. Approximately 68 percent
of the housing in Santa Monica was built prior to 1970, indicating the potential for a significant
portion of the housing stock requiring major repair/rehabilitation works. Parficularly in the Pico
neighborhood where many elderly homeowners are living on fixed incomes, rehabilitation
~ assistance can make the difference between living in adequate and inadeguate housing.

Entitlement Grani-Funded Programs

Program 1B-1:  Acquisition/Rehabilitation Program

The City provides for affordable housing through acquisifion and rehabilitation of existing
structures.  Over the next five-years, the City will assist in acquiring and rehabilitating properties
for special needs households such as homeless and at-risk individuals.

Five-Year Objectives
e Assist in the acquisition and rehabilitation of 8 units of multi-family rental housing for
special needs households using HOME funds. Units will be affordable to extremely
low and low income households. : '

Program 1B-2:  Residential Repair Program

The City provides financial ossistance for a variety of repairs through two programs: {1) the Multi-

- Family Rental Rehabilitation Program for owners of multi-family rental properties occupied by low
and moderate income tenants; and (2) the Owner-Occupied Rehabilitafion Program for low and
moderate income owners. Eligible repairs include such items as health and safety code violations,

- testing and remediation of environmental hazards such as lead-based paint, unsafe or inoperable
electrical wiring or fixtures, unsanitary plumbing fixtures, leaking roofs, peeling interior/exterior
paint, accessibility improvements such as ramps, and other general repairs.

1. Muhi-Family Rental Rehabilitation Program: This program provides financial assistance in the
form of: {a) maiching grants for property owners whose buildings are 51 percent occupied by
low-income tenants; and (b) grants for testing and remediation of specific hazards in units
occupied by Section 8 households with children under six years.

2. Owner-Occupied Rehabilitation Program: This program provides finoncial assistance in the
form of grants to: {a} elderly low-and ‘moderate income homeowners (over 62 years old); (b)
low income households with o disabled family member; and (¢} low and moderate income
mobile home owner/occupants to make necessary minor repairs.
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Five-Year Objectives
o Provide rehabilifation assistance to 200 low and moderate income households {35 low

income owner-occupied units and 165 rental units occupied by low-income tenants)
using CDBG funds.

Non-Entitlement Grant-Funded Programs

Section 8 Rental Assistance

Currently, the Santa Monica Housing Authority administers a total of 1,082 Section 8 vouchers,
140 Shelter Plus Care vouchers, and 24 HOME TBRA vouchers (Program 1A-2 above). Among

" Hhese vouchers, 878 (67 percent) are used by elderly, disabled/handicapped househalds and 50T
(38 percent) are used by households with two or more members (includes elderly and
handicapped households).

Rent Control | .
The City adopted the Rent Control Law in April 1979, The law protects tenants from arbitrary
" eviciions and excessive rent increases and preserves the supply of the City's offordable rentcl
housing stock. However, passage of the Ellis Act and Costa Hawkins Act has substantially
undermined the effectiveness of rent control. Nevertheless, the City will contfinue to administer the
rent contral program as o means of conserving its existing supply of affordable housing. '

Priority 1C: Expand Homeownership Opportunities for Low and Moderate
Income First-Time Homebuyers

Statement of Need

With its prime beach-front location, for-sale housing prices in Santa Monica ore significantly
higher than prices in most other communities in the County. Medidn prices of condominiums in
February 2005 ranged from $390,000 in ZIP Code 90404 to $945,000 in ZIP Code 20402,
Given these price levels, homeownership is out of reach for most lower and moderate income
households. In order to permit tenants to enjoy the stability, security, and financial benefits of
homeownership, the City will continue to support efforts to expand homeownership opportunities
for low and moderate income households.

Entitlement Grant-Funded Programs

Program 1C-1:  Mobile Home Improvement Program

The City supports mobile home park communities as an affordable housing alternative. Because
the privately-owned Village Trailer Park and City-owned Mountain View Mobile Home Park both
consist of older mobile home unifs, financial assistance will be provided to the low income owners
who wish o substantially repair or replace their units with new models that meet current standards.

Five-Year O%gec’rives
s Provide financial assistance to low and moderate income households. 1t is estimated
that 25 units will be assisted using CDBG funds.
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Non-Entitlement Grant-Funded Programs

TORCA {Tenant Ownership Rights Charter Amendment) Shared Appreciafion Loan Program

In 1984, Santa Monica adopted TORCA (further amended in 1992 and 2002), which permits
conversion ‘of apartment unifs to condeminium ownership only if two-thirds or more of the
building's tenants agree to the conversion and one-half or more intend to buy their units. As a
means of assisting low ond moderate income tenants to purchase their units, the City has
established an ownership assistance loan program funded by o tax levied on units converied to
condominium ownership. The loan program provides eligible low and moderate income fenants
with downpayment agsistance and below-market inferest rate loans fo purchase their units.

Table 4-2
Summary of Households Housing Needs and
Five-Year CDBG and HOME Ohbjectives

Households Priority Need
Priority Housing Needs Income Level Unmet Need’ Goals ®

Smaili Related ‘ 0-30% High 390 98

(2-3 persons)? 31-50% High 470 84

' 51-80% Medium 625 15

Large Reloted 0-30% Medium 103 21

{5+ persons)? 31-50% High 87 61

Renter 51-80% High 1701} 21

Elderiy 0-30% ' Low 991 10

' 31-50% Medium 725 20

51-80% Migh 688 20

All Other 0-30% Low 1,545 . 0

(Non-family 31-50% " Low 1,545 G

households) 51-80% Low 1,424 0

0-30% " Low ' 453 10

Owner 31-50% High 296 10

51-80% Medium 487 40

Special Popuiations 0-80% High i ] g

Totai Godls (Including Special Needs). 418

Total Section 215 Goals* - . 410

Jotal 215 Renter Goals 350

Total 215 Qwner Goals _ 60
Notes:

1. Unmet needs are based on 2004 HUD CHAS data for households with housing problems by household income and type.

2. A small related household is defined by HUD as a household of 2 to 4 persons, which includes of least one person
relafed fo the householder by birth, marriage, or adoption. A large related household is @ household of 5 or more
persons, which includes ot least one person, related o the houssholder by blood, marriage or adoption.

3. Housing goats include anticpated accomplishments under the following programs: homecwnership assistance programs;
owner-occupied rehaobilitafion programs; renter-occupied rehabilitation programs.

4, Seciion 215 Godals are affordable housing that fulfill the criteria of Section 215 of the National Affordable Housing Act.
For renlal housing, a Section 215 unit occupied by a low income household and bears a rent that is less than the Fair
Market Rent or 30 percent of the adjusted gross income of o household whose income does not exceed 65 percent of
the AMI. For an owner unit assisted with homebuyer assistance, the purchase value cannot exceed HUD Hmit. For an
ownership unit assisted with rehabilitation, the mortgage amount cannot exceed HUD limit.
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4.2.2 Priority Homeless Needs

Priority 2A: Coordinate Housing and Support Services for the Homeless and
Those Threatened with Homelessness Following a Housing First and Continuum
of Care Model. Evaluate services and service delivery provided through the
Continuum of Care. :

Priority 2B: Collaborate with City, County Mental Health and local non-profit
service providers to provide individualized intervention, freatment and housing
placement plans for chronically homeless clients, and to locate a sobering center

Statement of Need

Santa Monica is unique for a cify of is size in having a comprehensive continuum of care for the
homeless. This continuum of care model is characterized by the following components: outreach,
emergency services, intake and assessment, emergency shelter, case management and supportive
services, fransitional housing, permanent housing and aftercare. The City's five-year strategy for
homeless services seeks to: 1) confinue to implement a comprehensive continuum of care system
by maintaining the existing inventory of homeless services and evaluate the services and service
delivery offered by the continuum; and 2) address gaps and strengthen the delivery of services in
Santa Monica and the Westside, targefing services to assist those chronic, most difficult to reach
and “service resistant” homeless people who have been on Santa Monica’s strests for an extended
period of fime and ensure that they find permanent housing with supportive services. The goals
are to: . '

o Effectively assist homeless individuals and families in returning fo o self-sufficient status;
o Eliminate unnecessary duplication of services; and

+ Emphasize long-term solufions to homelessness by using an active infervention apperoach
that combines housing, counseling, case management, and job training.

Homeless services funded by the City of Santa Monica are designed fo help move homeless
persons from the streets to permanent housing. Traditionally, City-supported agencies have
included Chrysalis, the CLARE Foundation, New Directions, OPCC (formerly Ocean Park
Community Center}, St. Joseph's Center, Step Up on Second, the Salvation Army, Upward Bound
House, the Westside Food Bank and the YWCA's Transitional Housing Program. Each of these
agencies shares a comimon computerized data bank to track parficipants where possible.

ln July 2004, City stoff initiated the development and implementation of a collaborative pilot
project fo reduce the number of chronically homeless persons living on Santa Menica streets and
other outdoar public places by helping them to secure housing, benefits and supportive services,
including mental health treatment and/or substance abuse trectment.  This pilot project is
consistent with the goals of many communities that have responded o the call from Federal and
local leaders 1o develop plans and strategies to end chronic homelessness.  The Santa Monica
pilot project focused on those chronically homeless persons who have been homeless in Santa
Monica for at least five years, are most visible in the community, are high users of police,
paramedic, and emergency room resources, but are the least successful in accessing services in
the homeless confinuum of care designed o move them off the streets. In addition, staff is

City of Sante Monica
Page 4-10 2005-2010 Consolidated Plan




Housing and Community Development Strategy

seeking the most effective options for expanding services-—locally and regionally—to address -
public inebriation among chronically homeless persons.

The City will seek to leverage funding from outside sources to assist in meefing the goals and
objectives of supportive service needs (see discussions under Non-Entitlement Grant-Funded
Programs). The City currently administers a three-year grant to operate five specialized programs
(Chrysalis, OPCC, St. Joseph Center, Step Up on Second, and New Directions) through the HUD
Supportive Housing Program. However, national and local competition for Supporfive Housing
Program funds has increased dromatically in the past five years. In an ongoing effort to sustain
stable funds, the City, in cooperation with LAHSA and service providers, will confinue to advocate
for stable and longer-term funding and submit renewal applications as required.

Entitlement Grani-Funded Programs

Program 2A-1:  Emergency Shelter Services

The City of Santa Monica will support emergency shelter services for 450 homeless persons per
year, using CDBG funds. These services will be provided through the 110-bed SAMOSHEL
homeless shelter established by the City in September of 1994,

Five-Year Obijectives .
® Provide emergency shelter services for 450 homeless persons annually using CDBG

funds.

Program 2A-2: Emergency Services to Persons At-Risk of Homelessness
The City will provide case management services fo at-risk, very-low income Shelter Plus Care and
Section 8 Seif-Sufficiency clients using CDBG funds.

Five-Year Objectives
e Provide case mancgement services for 190 at-risk persons annually using CDBG
funds. . :

Non-Entitlement Grant-Funded Programs

The City of Santa Monica will support its confinuum of care program through non-CDBG funds,
which include Shelter Plus Care, City General Funds, and HUD Supportive Housing Program
(SHP) funds.

Quireach, Intake and Assessment

Services within this area provide the inifial contact and encouragement for homeless individuals
on the streets to be placed back into the mainstream. They are often critical fo linking individuals
with the longer-term care they need to permanently get off the streets and into housing.

Outreach, iniake, and assessment programs and activities are designed to engage homeless
persons living on the streets and bring them info the confinuum of care system. These include day
services where food, showers, laundry facilifies, and counselors are available. Intake and
assessment is performed to determine the basic immediate needs of the homeless person and to
link them tfo housing, substance abuse trecimeni, benefits, employment assistance, and other
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essenfial human service programs. A new Access Center that will consolidate point of entry
services will promote more organized and targeted outreach and assessment, therefore expediting
the process by which clients will receive stabilizing services and begin the process of being
housed.

Emergency Shelter and Transitional Housing :

Emergency shelter services, in conjunction with outreach intake and assessment services, provide
critical crisis intervention, allowing homeless persons to get off the street, stabilize and reorient
themselves, and move on fo more permanent solutions to end homelessness. There are beds/cots
for 350 homeless persons within emergency shelters and 373 beds in transitional housing in

_.Santa. Menica, .as.summarized. in. Table.3-12.. 1 filled to_copdcity,. short-term. transitional .housing
facilities in Santa Monica would have sheltered 12 percent of the total homeless population
estimated tc be in the City on any given night.

Most of the beds cre avcilable for the general homeless population and are often unable to meet
the needs of those homeless individuals with @ severe mental illness and/or substance abuse
problem. Most programs in this area are designed to provide basic, temporary overnight sleeping
accommodations. Though short-term in nature, counseling and case management services are
introduced o move homeless individuals and families into transitional and/or permanent housing.
Section 3.2.3 of the Needs Assessment provided o detailed inventory of shelters, rehabilitation
and transitional housing programs. :

Permanent Housing (Supported)

Housing costs in Santa Monica are among the highest in any subregion of Los Angeles County.
The need for afferdable housing exacerbates homelessness in several ways, creating a larger at-
risk population and making it more difficult to recover from homelessness. Rental assistance is
crucial to allow individuals and famities time to achieve economic and emotional stability.
Persons with disabilities, including mental illness, substance abuse, and HIV, are particularly
susceptible to returning to the street and require addifional support services linked to housing o
prevent this recurrence.

Permanent housing carries the nofion of permanency and independence. Permianent supportive
housing is where persons need support services to maintain their permanency, such as ongoing
counseling and case mancgement, substance abuse trectment, mental health care, and other
ongoing supports. Currently, there are 36 beds in permanent supportive units in the City with a
planned expansion of additional beds at OPCC’s Daybreak Shelter and new Safe Haven Program
located at 1751 Cloverfield Boulevard. In addition, previcusly described Section 8 Housing
Vouchers, Family Unification, and Shelter Plus Care programs administered by the City provide
permanent housing to homeless persons and those threatened by homelessness. Within the next
three years, twa new suppertive housing developments, discussed under Priority 1B, will open,
providing additional housing resources for chronic mentally disabled homeless persons.

Case Management and Support Serwces

Most of the short-term and transitional housing facilities for homeless persons and families prowde
a variety of services and referrals. "As part of the approach to house those people who are
chronically homeless, needed support services include health and mental heclth care, substance
abuse counseling, benefits advocacy, meney management and independent living skills training,
vocational training, employment and career development, and child care and parenting training.
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The Special Census indicated that public assistance, counseling, and rehabilitation or drug
treatment were used by roughly half of sheltered individuals, but less than one-fifth of unsheltered
persons. The contrast between sheltered and unsheltered persons was particularly noteworthy for
rehabilitation services with only about one-*en%h of unsheltered persons reporting use of
rehabilitation service. -

Once o person who is homeless has accessed a service, such as a shelter or day center, the
provider must have the copacity to assist him or her in overcoming significant barriers o
stabilization, job readiness, and, ultimately, self-sufficiency. For example, many individuals must
overcome the deleterious effects of life on the sireet, including the negative impact on medical,
dental, and mental health. Many also face a host of legal obstacles such as outstanding warrants
or criminal records, lack of proper identification, bankruptcy and/or housing evictions.

Chronic Homeless Program/Sobering Station

Chronically homeless persons, including serial inebriates, are offen uncble to access the services
designed to move them into permonent housing. The City's Chronic Homeless Pilot will be
continued ond expanded. The program uses o feam approach to addressing chronic
homelessness. The team is comprised of representatives from City depariments (Human Services,
Police, Fire/Paramedics, and Resource Management/Housing), the County Department of Mental
Health, and local non-profit homeless service providers. The role of the feam is to develop
protocols for the project, identify chronic homeless persons for consideration, develop
individualized intervention/ireatment plans for each client, coordinate case conferences, advocate
for nesded resources, identify and address barriers to success, evaluate project outcomes, and
enlist community support.

City staff is also pursuing augmenting the Chronic Homeless Program with a sobering center to be
located in Sante Monica or an adiacent area. The goals of the sobering center would include: to
slow or siop the cycle of chromc alcoholics going in and out of detoxification centers, jail and
emergency rooms; fo divert this population off the sfreet and into treatment programs; to give
oeople who routinely live on the street an opportunity to create a stable mainstream lifestyle; and
to significantly reduce the uncompensated costs, fime constraints and personnel burden to
healthcare, law enforcement, fire and paramedics, and judicial infrastructure caused by homeless
chronic alceholics.

The City has developed the following outcomes for the homeless population in the continuum of
care program:?

Goal: Obtain and Remain in Permanent Housing
e Upon exiting the program, 5 percent of participants will be placed in transitional housing.
Case managers will record exit data including destination, address and phone number in

each resident’s file.

o Of the individuals placed in transitional housing, 50 percent will remain in housing for at
least & months afier they exit the program. Case managers will make follow up calls to

5

“ 2005-06 Technical Submission io LAHSA.
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e Goad: Increase Skills and lncome

clients for 6 months and will decument follow-up information in each resident’s file.

Upon exiting the continuum of care program, 25 percent of parficipants will be placed in
permanent housing. Case managers will record exit data including destination, address
and phone number in.each resident’s file.

Of the individuals placed in permanent housing, 5 percent will remain in housing for at
least 6 months after they exit the program. Case managers will make follow up calls to
clients for 6 months and will document follow-up information in each resident’s file.

Of the eligible participants, 15 percent will obtain increased income from mainstream

health and human services programs by the fime they exit the program. Success in

meeting this objective will be measured by data reported on participants who secure
income from SSA, SSI, SDI, ete., during the program. Case managers will assist
individuals currently lacking the maximum amount of entilement o obtain mainstream
services. At the conclusion of the program year staff will review case notes and service
plans and add the number of eligible pariicipanis receiving increased income from
mainstream sources to determine success. ' -

Upon exiting the program, 20 percent of participants able to work will obtain full-time
employment. Case managers will record employment information in client case files.

Of the parﬁci.pcmfs who obtain employment, 25 percent will remain employed for at least
4 months. Case managers wiil moke follow up calls to clients for 4 months and will
document follow-up information in each resident’s file

Goal: Achieve Greater Self-Determination

Of the participants, 20 percent will achieve at least 50 percent of goals laid out in their

case plan by the time they exit the program.

Success in meeting this objective will be measured by annual surveys completed by case
managers. Case managers will develop an Individualized Case Management Plan for
each participant upon entry. Progress will be monitored with on-going counseling. Dates
of completion will be recorded in the individualized Case Management Plan.
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4.2.3 Priority Community and Support Services

This section addresses Santa Monica’s strategies for addressing community development needs.
Tables 4-3, 4-4, and 4-5 at the end of this section summarize the potential uses of CDBG and
HOME funds in addressing the identified needs.

Priority 3A: Provide Public and Community Services for Low and Moderate
Income Persons

Statement of Need

According to the 2000 Census, over 13,000 Santa Monica residents were under the age of 19,
comprising approximately 15 percent of the City population. There is a growing concern in the
City that many youth are facing a sense of frustration; many choose to express their anger in
socially unacceptable behavior, including gang violence and graffifi.  According to the 2003
Community Voices Final Report, nearly one-quarter of youth respondents had been in trouble with
police, and 11 percent indicated that they had been involved with a gang. In addition, the 2003
Community Voices Report, the Child Care Master Plan, and community workshop perticipants®
identified o significant unmet need for affordable child care services, particularly for infant and
toddlers, as well as after school activities for teens.

February and April 2005 Community Workshops on Gang Violence, aftended by over 400
parficipants, illustrate that the concerns about gang viclence have not changed. While these
workshops resulted in an opportunity for community members o engage in a dialogue about how
to find solutions to gang violence, there is much work still needed to make sure that the developed
community action plan happens.

Another area of need is foir housing education. The Fair Housing Unit of the Office of the City
Attorney has taken an aggressive approach to educating fenants and properly owners about Fair
Housing laws. These efforts are particularly important due to current low vacancy rates and
rapidly increasing apartment rents in Santa Monica.

Non-Entitlement Grant-Funded Programs

Children, Youth, and Families

The City will continue fo provide funding fo support social service agencies and programs that
serve the City's children, youth and families as seen in Attachment F (Youth budget). Youth
services such as employment fraining and placement, counseling and case management, peer
support, recreation, and mediation and conflict resolution are needed to provide youth,
particularly at-risk youth, with o positive direction in life. The lack of affordable child care services
is also a concern fo lower and moderate income families. The City will continue to provide
childcare subsidies to low income Santa Monica residents. ‘

3 2005.2010 Consolidated Plan Workshop, March 29, 2005.
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Support Services

The City will continue to provide funding to support social senfice agencies cnd programs that
provide affordable legal, medical, and other needed community services for low and moderate
income residents. ' '

Fair Housing

The Fair Housing Unit Office of the City Attorney will confinue to administer the fair housmg
program- ¢nd the Rent Control Board will continue to provide fair housing education to tenants
and property owners. The City will also continue to support tenant/landlord counseling services.

Priority 3B: Provide Needed Support Services for Persons with Special Needs
S’lﬁiemem of Need

Public assistance is typically required to deliver community and support services for persons with
special needs. These populations tend to have less income at their disposal, may be unaware of
services responding fo their special circumstances, and may have difficulty with enroliment or
eligibility procedures.

Entitlement Grant-Funded Programs

Program 3B-1:  Home Access Program

The WCIL's (Wesiside Center for Independent Living) Home Access Program is funded with CDBG
funds. The program provides services {cccupational therapy evaluations, installation and minor
structural modifications) and equipment (“assistive technology” like handrails, ramps and
doorbells that flash instead of ringing) to low-income renters in Santa Monica who have a
disability and need home medifications to allow them to stay in their rented homes. The program
increases the stock of accessible housing in-Santa Monica through the provision of medifications
for people with disabilities.

Five-Year Obijectives _ .
¢ Provide home mcdification assistance to 150 persons with disabilities

Program 3B-2:  Accessibility Modifications for Streets and Sidewalks

The City will provide accessibility improvements where needed throughout the City, addressing
requesis made by community residents so that streefs and facilities will be barrier-free and
therefore accessible. :

Five-Year Obijectives
e Provide 50 accessibility improvements per year.;

Non-Entitiement-Grant Funded Programs

Supportive Housing
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Persons living with AIDS and severe mental iliness have traditionally been known os the hard-to-
house. Supportive housing assistance to accommaodate. the City's residents with disabilities is
much needed o prevent and reduce homelessness. Suppomve housing is also needed for seniors
to offer housing alternatives to institutionalization.

The City will continue to assist in the provision of affordable, supportive housing for seniors, large
families and persons with disabilities as part of a confinuum of care approach to addressing
housing and support services needs.

Senior Services

According to the 2000 Census, 14 percent of the City residents were over 65 years of age; many
were focing difficult decisions regarding housing, health care, ‘and calternatives to
institutionalization. Table 3-11 indicates that 75 percent of the City's extremely low income elderly
renters and 77 percent of low income elderly renters experienced o housing cost burden in excess
of 30 percent. In addition, many elderly homeowners are on fixed incomes and no longer
financially able to maoke needed repairs on their homes.

Needed services for seniors include housing, case management, money management, in-home
services, health services, meals-on-wheels, adult day care, information and referral, ond
transportation.  The City will confinue to support social service agencies that provide needed
services for seniors. '

Services for Persons with Disabilities

Supportive services are needed to help persons with disabilities to c:ci'ueve independent living.
According to the 2000 Census, approximately 13 percent of the working age population in Santa
Monica (ages 16 to 64) had one or more disabilities. Of the residents age 65 and older, more
than 41 percent reported one or more disabilities. The City offers a variety of social and
recreational activiies, community services, and classes for residenis of all ages. In addition,
nonprofit service providers alsa play a key rolé in addressing the special needs of the disabled.

Drug and Alcohol Abuse Services
The City will continue to support agencues that provide drug and alcohol treatment services for -
homeless individuals. The goal of these cgencies is to break the cycle of homelessness through
drug and alcohol recovery, and referral to other needed support services.

Domestic Violence Services
Many homeless persons in Santa Monica are victims of domestic violence. Viciims of domestic

violence typically reguire assistance in these areas: temporary shelters, transitional housing,
counseling, and other support services.

4.2.4 Priority Public and Community Facilities

Priovity 4A: Upgrade, Expand, and Create Additional Community, Park, and
Recreational Facilities

" Statement of Need

The City’s Parks & Recreation Master Plan calls for a number of expansions and improvements:
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Additional parkland acquisition
Expansion and rehabilitation of Virginia Avenue Park, with o youth center and new Police
Activities League-operated youth fitness gym to replace the existing fitness gym building;
and

o New park buildings including restrooms, concession smnds, and storage at nine City
parks, including Stewart Street and Memorial Parks.

In addition, the City has identified the need to provide accessibility improvements to restrooms
near the high-raffic beach areas and to provid@ public transportation access to the beach to
_make it more accessible for youth and seniors.

Overall, the City is o densely developed community with few opportunities for building new
community, parks, and recreation focilities. The City will explore potential opporiunities for
expanding and improving existing buildings and facilities to meet community needs.

Entitlement Grant-Funded Programs

Program 4A-1:  Beach Restroom Access&bzl;ty Improvements
The City plans to provide accessibility improvements to public restrooms near the beach. This is a

high traffic area, and many of the public restrooms are not accessible for residents and visitors
with disabilities.

Five-Year Objectives
o Provide accessibilify improvements to public restrooms near beach areas using CDBG
funds. It is estimated that nine restrooms will be completed.

Program 4A-2:  Community, Park and Recreational Fadlifies Improvements

The City will look into providing CDBG funds to upgrade and improve existing buildings and
facilities to meet the park and recreation needs of the community, especially for persons of lower
and moderate income and those with special needs.

Fwe-Yeor Objectives
e Provide pork and recreational facility i mprovemen‘rs

Non-—Enﬁermént Grant-Funded Programs

Capital Improvement P!cm

Through capital improvement planning and budge‘rlng processes, the City provides for a range of
public and community facility expansions and improvements, including parks and recreation
facilities, senior centers, and youth centers. As Gpproprsq’re CDBG funds wil! be used to leverage
general and other funding sources. :

% park and Recreation steff 03/17/05
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4.2.5 Priority Infrastructure Improvements

Priority 5A: Protect and Enhance Environmental and Public Health by Reducing
the Level of Poliutants Entering the Storm Drain System, and Ultimately the
Santa Monica Bay

Statement of Need

The Pier area and Santa Monica beaches are frequented by many visitors to the City from all over
the world as well os by Sante Monica residents. Located at these popular visitor sites in Santa
Monica is the mouth of the Pico-Kenter storm drain. When low flow run-off water accumulates
here, it becomes stagnant, unsightly, and sometimes unhealthy.

Non-Entitlement Grani-Funded Program

Santa Monica Urban Runoff Recydling Fadility (SMURRF)

The SMURRF is o stote-of-the-art treatment and recycling plant located on the south side of the
Pier. It cleans water that normally flows over city streets and lawns into underground storm water
pipes and into the ocean, carrying with it the urban pollution that is generated from everyday
living and-illegal disposal of wastes.” This focility treats about 500,000 galions of runoff per day.
This equals about four percent of the Cify’s daily water usage. The treated water is reused for
landscape irrigation at city parks and cemeteries, along the Santc Monica Freewoy, and for
indoor toilet flushing in buildings installed with special pipes for the recycled water.

Continuous Deflective Separation {CDS} Units
The City used Los Angeles County Proposition A funds to purchase and install CDS units adjacent
to the SMURRF in the Pier storm drain and at City yards. When urban runoff passes through these
units, a mechanical process removes 100 percent of all floatable materials and up to 90 percent
of all materials larger than 0.06 inch.

Urban Runoff and Pollution Control Ordinance
This ordinance requires every new residential and commercial development reduce runoff from its
site by 20 percent. All existing properties are required to adhere to various pollution reduciion

practices.

Stormwater-Catch Basin Devices
The City installed and maintained a variety of devices designed to intercept oil, grease, ond trash
at the catch basins and keep them from entering the storm drains and the Santa Monica Bay.

City of Santo Monica
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Priority 5B: Protect and Enhance Environmental and Public Health by Reducing
the Level of Wastewater Flows and Replacing and Relining Aging Sewer Lines

Statement of Need

The local sewer collection system is owned by the City and is managed, operated, and maintained
by the Water Resources Division of the Environmental and Public Works Management
Depariment. Due to densification in many areas, the City has exceeded its target wastewater flow
(8.8 million gallons per day) established for 2000.

..Non-Entitlement Grant-Funded Programs

Sewer Rehabifitation and Replacement Program ' _

The City has recently completed o City-wide sewer system rehabilitation and replacement
program.. The system is now designed for full build-out ot maximum use allowed by current
zoning. '

Bay Saver Program

Since 1990, the City has offered existing residential and commercial property owners rebates and
subsidies for. the installation of low-flow toilets and free shower heads upon request in their
facilities. In addition to reducing the volume of wastewater flows, property owners save money in
sewer fees. '

Educational Literature - |
Brochures and bulletins are distributed to targeted groups and available to the general public
which underscore the deleterious consequences of inappropriate and often illegal disposal of texic
and non-dissolvable substances into sinks, toilets and other sewer accesses. For example,
substantial restaurant grease and motor oil must be freated as hazardous waste and dispesed of
by experis in this field.

Hazardous Waste Recycling Center and Hotline

The City operates its own full-time Hazardous Waste center to advise callers about how to dispose
of hazardous materials, and about which cleaning agents are the safest to use. It clso receives
hazardous materials for proper disposal or recycling. Through inter-city agreements, the center is
available to residents of neighboring cities as well.

®  Don Pafferson, Senta Monica Public Waorks Depariment, 4/18/05

: City of Santa Monica
Page 4-20 : : ‘ 2005-2010 Consclidated Plan



Housing and Community Developmem Strategy

Priority 5C: Enhance the Safety, Improve Troffic Flow and Mainiain the
Aesthetic Viability of the City by On-Going Maintenance and improvements to
the City's Streets and Sidewalks

Smfemeni of Need

The City, through its Pavement Management Program, has identified a list of streets requiring
repair and maintenance during the next five years. Improvements on these sireets will be
performed according to the schedule developed in the City's Capital improvements Plan. In
addition, other major City thoroughfares require improvemenis to address safety and aesthetic
elements.

Entitflement Grant-Funded Programs

Accessibility Modifications (discussed under Program 3B-2) _
As described earlier, the City will continue to use CDBG funds to provide curb-cut construction
where needed throughout the City.

Non-Entitlement Grant-Funded Programs

City Infrastructure Program _ _
The Environmental and Public Works Management Depariment evaluates the condition of City
streets, sidewalks, curbs, gutters and alleys. annually and formulates long- and shori-term
strategies for cost-effective preventive mainienance, repair, ond reconstruction.

Pavement Management System

This system outlines the conditions of all streets in Santa Monica and defines the needs of the
system for the next seven years (2005-2012); a Capital Improvements Program mirrors the system
plan.

Priority 5D: Provide Aés!hetically-Pleasing, Coherent, Energy Efficient, Self-
Regulating, and Economical Street Lighting throughout the City

Statement of Need

Installation of lighting on o City block or disirict requires demonstration of support through
completion of a petition signed by &0 perceni of the residential units in the arec. Following
receipt of a petition, an assessment process is initiated in compliance with requirements set forth in
Article X111D of the California Constitution.  Properly ownaers in the district are then assessed their
proportionate cost of the installation in relation to the size of their property. Low and moderate
income residents have the some desire to make their neighborhood safe and secure through
sufficient street lighting and should be encourcged to communicate their needs to the City,
regardless of their ability to pay.

Non-Entitlement Grant-Funded Programs

Annual Needs Assessment

City of Senta Monica
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In addition fo responding to petitions for street lighting installation, the City independently
determines sireet lighting needs based on the frequency and degree of required repairs fo the
lighting system in an area. Community meetings are initiated to discuss the problems, costs of
repairs or replacements, and alternative means of payment (cash or payments on bonds).

Priority 5€: Provide a Safe and Continuous Water Supply to the Consumer by
the Continual Operation of the City's Water Storage and Distribution System

Statement of Need

_. The.City's water system_operates adequately to meet the domestic needs of the City, and supplies

sufficient fire suppression pressure fo provide the needed range of fire flows. However, @ shortage
existed in the City's ability to provide emergency storage. The City plans to augment the existing
total storage volume of 40.1 million gellons. Furthermore, approximately 60 percent of the City's
water supply mains are made of cast iron and are over 50 years old; replacement may be
necessary in the near future. The Sustainable City Plan has adopted o target of reducing water
use by 20 percent (baseline year 2000) by 2010.

Non-Entitlement Grant-Funded Programs

Capital Improvement Program for Water Main Replacement

The City maintains an acfive Capital Improvement Program for water main replacement, which
has consisted of approximately 20,000 lineal feet per year of main replacement in recent years.
Given this replacement rate, and o total length of water main of 1,072,896 feet, the enfire
distribution system will be replaced approximately every 50 years.t -

BAY SAVER Fee Ordinance

The Bay Saver Fee is conservation incentive fee that is assessed to any residential customer whose
property has not been retrofitted with water conservation features. The Bay Saver Fee is $4 per
bill for single-family dwellings and $2.60 per bill for multi-family dwellings. The Fee is removed
when residents replace water wasting fixtures with water conserving ones and a free home water
assessment is conducted {see program below).

Free Home Water Assessment Progrom

At o resident’s request, City staff will provide a free Home Water Assessment. Staff visits the:
home, checks for indoor leaks, and the flow rate of toilets, showers and faucets. The auditor
proyici@s a report with water savings recommend_o?ions. Assessments can be performed in homes,
condominiums, townhomes and apartments.

Water Efficient Product Rebate Program 7
This program provides a $100 rebate for Santa Monica residential water customers that purchase
and install a high efficiency clothes washer. '

Water Mitigation Program
No building permit will be issued for any development project, unless it does not affect or alter
* any plumbing fixture, without paying o Water Mitigation fee. The fee was established to collect an

& Sgnta Monica Public Works Depariment, 4/18/05
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amount which would be sufficient to mitigate the estimated daily water consumption rafe projected
for the development. The fee is collected in full except for any development of low and moderate
income housing which shall only be required to pay a fee sufficient to mitigate only the estimated
net increase in daily water consumpfion rate projected for the development,

Retrofit upon Sale Program :

This program requires that any building that changes ownership be retrofitied with water-efficient
plumbing fixtures. Every bathroom shall be fitted with ultra low flush toilets, low flow showerheads
and faucet cerators prior to the change in ownership.

Education ,

Environmenial and Public Works Management Department aggressively produces educational
and - informational materials for the public and local media and distributes brochures, and
information in conjunction with citywide mailings of the utility bills to customers.

Priority 5F: Meet the State's Solid Waste Management Act of 1989 (AB 939)
Diversion Goals and the City's Sustainable Cities Program Guidelines for
Environmentally Safe Refuse Disposal

Statement of Need

The City's low and moderate income groups are generatly located in the more densely populated
residential areas, thus generating a greater volume of trash per locale. Educational programs
focused on these groups have the greatest potential for return per dollar expended because of the
greater number of participanis per failor-made program.

Non-Entitlement Grant-Funded Programs

Retyding Programs
The City's Solid Waste Division has developed several recycling opportunities including:

(1) Containers and promotional material for curbside pick-up of separated trash and yard
waste; _ s .

(2) Recycling zones to encourage commercial and industrial companies to drop off
recyclables;

(3} Mixed waste containers to include cardboard waste;

(4) Contractual program with private haulers fo encourage their collaboration with the

Recycling Center operations;

Used tire recycling center at the Solid Waste Transfer Station;

Collection of hazardous wastes at the Household Hazardous Waste Center;

Availability of various locations where residents can recycle used motor oil and filters; and

Distribution of compost bins and a comprehensive and wccessible reference book, at

discounted prices to residents and non-residens,

BITT

Volume-Based Rate Struciure

In April of 1992, the City implemented a volume-based rate structure ic entice residents and
businesses subscribing to City services to further reduce the amount of trash dumped info trash
bins by reducing unit costs for smaller bins. Combined with the aggressive recycling program, the

City of Santa Monica
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amount of solid waste being recycled has increased from 14 percent in 1990 to 55 percent in
2000, As identified in the Santa Monica Sustainable City Plan (updated in 2003), the City's
overall goal for solid waste management is fo increase the amount of solid waste diverted
(recycled, composted, etc.) from landfills to 70 percent of fotal by 2010.

4.2.6 Priority Economic Development and Anti-Poverty Activities

Priority 6A: Provide for Job Training and Economic Development Activities to
Reduce the Number of Persons in Poverty

SNt OF N OO e e e e e e

The Community Voices process identified employment and job training and priority economic
development needs in Santa Monica. Specifically, participants of the Community Voices process
indicated that increased funding for services that benefit low income individuels and families, such
as employment services, is a priority issues in the City. In addifion, in February and April 2005 the
City held Community Workshops on Gang Viclence with over 400 participants.  While these
workshops resulted in an opportunity for community members to engage in o dialogue about how
to find solutions to gang violence, there is much work sfill needed to reduce violence in the
community.

Non-Entitlement Grant-Funded Programs

Tourism and visitor-related activities are major components of Santa Monicd's local economy. The
City assists in funding six unique economic development agencies and disiricts that help foster
tourism in the City (see Section 3.6.3, Economic Development, in the Housing and Community
Development Neads Assessment for details}.

e Pier Restoration Corporation

o Third Street Promenade

»  Main Street Business Improvement Association

s Montana Avenue Business Improvement District
Pico Boulevard Business Improvement District

* Santa Monica Convendion and Visitors Bureau

The City also sponsors four Farmer's Markets:

Wednesday Downtown Market
Saturday Downtown Market

Saturday Pico Market

Sunday Main Street/Ocean Park Market

The City contracts with local non-profit organizations that employ formerly homeless and former
substance abusers for maintenance and set-up of the markets.

City Economic Development staff also provides a variety of functions such as business attraction
and retention, bringing state and federal economic development funds to the City, and supporting
local commercial districts seeking to enhance and improve the economic vitality of their areas.

o : Chy of Santa Monice
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4.2.7 Planning and Adminisiration

Priority 7A: Provide for Necessary Planning Activities fo Develop both Housing
cand Community Development Plans fo Address Anficipated Needs

Statement of Need

To ensure the effective use of limited CDBG and HOME resources, the City needs fo continue fo
understand its housing and community development needs. Preparation of the five-year
Consolidated Plan and annual updates, along with more focused planning and special needs
studies allows the Cily fo address iis changing offordable housing and community development
needs. Continved outreach to the City's low and moderate income households should be
conducted as part of the CDBG and HOME programs citizen participation requirements.  City
staff shouid be abreast of current CDBG and HOME program requirements ond future program
development through attending training and mestings with related agencies.

Entitlement Grant-Funded Programs

Program 7A-1: (DBG and HOME Program Administration
Annually update Consolidated Plan Action Plan and conduct other planning activities as
appropriate.

Five-Year Obijectives
e  Annually review application of the Consolidated Plan and update the Action Plan and
other componenis as necessary.
» Provide for planning studies and focused studies on special needs groups to provide
for effective progrdammatic response.

4.2.8 Summary of Five-Year Objectives

Table 4-3 provides a summary of the City's overal! strategy in expending the Consolidated Plan
program funds over the next five years. Pricrities for funding were based on input from community
outreach activities described in Section 2, as well as comments provided by City staft and City
Commissions. The distribution of funding aliocation is used only as @ general estimate. By no
means does the table serve as a guarantee of funding for any specific program/activity.

Tables 4-4 ond 4-5 summorize the quantified five-year objectives the City intends to pursue to
benefit the homeless and special needs populations as well as community development activities
using CDBG and HOME funds. Table 4-6 summarizes the City's quantified five-year housing and
community development obiectives for CDBG and HOME funds.

City of Santa Monica
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Table 4-3

Summary of Five-Year Housing and Community Development Needs

Estimated Expenditures

Program/Activity CDBRG HOME
Housing Activities
Housing Acquisifion/Rehabilitation® $1,500,000] $3,006,875
Housing Developmant®* $7,234,437
-+Fenamt-Based-Rental-Assistance $1,000,000
Residenticl Rehabilitation for Accessibility Improvements $87,1251.
Homeless Services ' '
Emergency Shelter for Homeless Persons $1,203,903
Emergeﬁcy Services to Persons At-Risk of Homelessness $438,500
Accessibility Improvements :
Beach Restroom Accessibility Improvements $250,000
Street and Sidewalk Accessibility Improvements $265,000
| Community Facilities
Park and Recreational Facilities $409,900
Planning & Administration: $611,000
Totdl

*1,500,000 for Residential Rehabilitation Program

$11,999,865

*Mncludes funding for housing production and Mobile Home Improvement Program

34,006,875
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Table 4-4
Priority Non-Homeless Special Needs
Priority Dollars to :
Specici Needs Need Address Quantified
Subpopulations Level Unmet Need Primary Programs | Unmet Need Qbjectives
12,078 elderly
: Home Access
. PeIsons Program and See physically/developmentally
Elderly/Frail Elderly High | including 4,653 :
ADA disabled programs
elderly persons | °
with o disability improvements
Estmared 735 | hoeds are
Severe Menial L persons with ad res‘s’e h , A N
lliness ow severe mental F;nmcn v rou{? N/ /A
iliness i & County an
ocal agencies ‘
$602,125 150 persons
Esﬁmufed 3,085 {$87,125 with disabilities
physically , Home Access | (not including
Physically/, disabled and l;rom;gcgizs Program and " public
Developmentally High | 903 1o 2,709* AS/% $515,000 improvement
Disabled developmentally | street and proiects that
disobled improvements beach involve
persons restroom accessibility
‘ improvements) | improvements)
7,400 Santa Needs are
Persons with Meonica addressed
Alcohol/Drug Medium | residents with primarily through N/A N/A
Addictions substance abuse | the County and
issues local agencies
Needs are
addressed
Persons with 178 persons primarily through
HIV/AIDS Low |ivingpwifh AlIDS 1§ Countywide N/A . N/A
efforts and local
agencies
*Estimated 1 to 3 percent of the Cliy's population.
City of Santa Monica
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Table 4-5
Priority Community Development Needs
Dollars to
Quantified Address Unmet
Priority Community Development Needs Priority Level Objectives Priority Needs
PUBLIC SERVICE NEEDS (people)
' 450 homeless
Homeless Services High per:sc:ris am.*ufally $1,642,403]
90 ti-risk
persons annually
Fair Housing
needs are
) . . .| addressed through
Fair Hggsmg High the Fair Housing
Office of the City
Attorney
Senior Services High See d;stqbiléfy
. services
150 persons
through Home
Access Program
(additiona! persons _
Disability Services tigh will be assisted $87,125
“through
street/sidewalk and
beach restroom
improvements)
g , City programs and
Youth Services High . )
outside agencies
1 Child care services
! ' are provided by
Child Care Services High various City
programs dand
outside agencies
Transporiation Services Medium e
Substance Abuse Services Medium
Employment Training Medium --
Healih Services Medium -
Crime Awareness Medium
FOther Public Service Needs Medium - _
Incorporated as
Lead Hazard Screening High part of the City's
Housing Programs
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Table 4-5
Priority Community Development Needs

: Dollars to
Guwantified Address Unmet
Priority Community Development Needs Priority Level Objectives Priority Needs
PUBLIC FACILITY NEEDS {protects)
Senior Centers Medium
Handicapped Centers Medium
1Homeless Facilities Medium
Youth Centers Medium improvements to
Childcare Centers Medium pgrk Oﬂdl -
Health Facilities | Medium rej;ff:iir; %:!gfs - $609,900
Neighborhood Facilities Medium Restroom
Parks and/or Recreation Facilities High improvements
Parking Facilities Low .
Non-residential Historic Preservation Medium
Other Public Facility Needs High
INFRASTRUCTURE {projects}
Water/Sewer Improvemnents Medium
Street improvements (include ADA improvements) High 50 accessibility
Sidewalks (include ADA improvements) High improvements per - $250,000
Solid Waste Disposal improvements Low year
Flood Drain Improvements Low
Other Infrastructure Needs Medium
ECONOMIC DEVELOPMENT
ED Assistance to For-Profits (businesses) Low
ED Technical Assistarice [businesses) Low
Micro-Enterprise Assistance (businesses) Low .
Economic development needs are
Rehab; Publicly- or Privately-Owned Low addressed by the Economic
Commercial/Indusirial {projects) Development Division
C/nfrastructure Development (projects) Low :
Other C/ Improvements {projects) Low
CODE ENFORCEMENT
Code Enforcement Medium o~
PLANNING/ADMINISTRATION
Planning/Administration [CDBG only) High N/A $611,000
TOTAL ESTIMATED DOLLARS NEEDED $3,200,428
City of Santa Monica
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Table 4-6

Summary of Specific Homeless/Special Needs Objectives

Performance Expected Quantified
Obj # Specific Objectives Measure Units/Goal Qutcomes/indicator
Program 2A-1: | Homeless Objectives
Emergency ) Five Year Objective: Support persons Goal: 5% of participants will be
Shelter Services emergency shelter services for Cbtain and placed in transitional
and 450 homeless persons per Remain in housing within &6 months
YT . B o LT G 215 L ——
Housing continuum of care.
5 — .
¥ ed In N
gme‘rge”f‘/ Five Year Objective: Provide P housingpwifhin 12
ng::': A(’:-Risk case management services months of entering the
of for 190 at-risk persons per continuum of care.
ear,
Homelessness Y Godik: 15% of eligible participants
Increase |  will obtain increased income
Skills and | from mainstream heafth and
Income human services programs
within 4 months of entering
the continuum of care,
20% of participants able
to work will obtain full-
time employment within
12 months of entering
the continuum of care.
Geal: 20% of participants will
Achieve achieve at least 50% of |’
Greater Self. goals laid out in their
Determinati cose plan within 6
Cooon months of entering the
cortinuum of care.
Special Needs Objectives
Program 38-1: | Five Year Cbhjeciive: Provide Persons 150 persons Assist one percent of the
Home Access home modification assistance 12,769 disabled persons
Progrom to 150 persons with within' Santa Menica.
dischilities. )
Program 3B-2: |[Five Year Objective: Provide Accessibility 50 per year 100% of Santa Monica
Accessibility 50 accessibility improvemenis | improvements street cornars will be
Medifications | per year. accessible with ADA-
for streets and compiiant curb ramps.
sidewalks and
other facilities
Program 4A-1: | Five Year Objective: Provide Restrooms Nine 100% of beach restroom

Beach Restroom
Accessibility
Improvements

accessibility improvements fo
nine public restrooms near
beach areas.-

facilities will be made
accessible to individuals
with disabilities.
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Table 4-6

Summary of Specific Homeless/Special Needs Obijectives

Obj #

Specific Objectives

Parformance
Measures

Expected
Units/Goals

Quantified
Qutcomes/Indicator

Rental Housing Objectives

Program 1A-1: -

Multifamily
Housing
Produciion
Program

Five Year Objective: Assist in
the development of 57 new
units of affordable rental
housing through new
construction and acquisition

The number of
households
assisted

Construction of
57 rental units

 Increase the number of
affordable rental units by
seven percent

QOverall Outcome: Increase the

production of affordable rental
units

Program 1A-2:
Tenani Based
Rental
Assistance
Program

Five Year Objeciive: Provide
128 households with rental
assistance,

The number of
participants
whose rental
burden was
reduced to
30% of income.

Assist 128
households {25

per year)

The number of households
parficipating in the program
will increase by 10 percent
and report monthly reduction
of their monthly shelter costs
to 30% of income.

Cverall Outcome: Reduce the cost burden for renters by an
increase in the number of households supported by Tenant-Based

Rental Assistance.

Program 18-2:
Residentiai
Repair Program

Five Year Objective: Provide
rehabilitation assistance fo
200 low and moderate
income households (35
owner-occupied units and
165 renter households)

Post
rehabilitation
survey of
homeowners
and renters

Rehabilitate 165
unifs occupied by
low income
tenants

80 percent of households
whose units were rehabifitated
will report a moderate to
significant improvement in
their living conditions

Owner Housing Chiectives

Progrom 1B-2:
Residential
Repair Program

Five Year Objective: Provide

rehabilization cssistance to
200 low and moderate
income households (35
owner-occupied units ond
165 renter households)

Post
rehabilitation
survey of
homeowners
and rentfers

Rehabilitate 35
low-income
owner-cccupied
homaes fo maet
hasic health and

safely standards,

80 percent of households
whose units were rehabilitated
will report a moderate to
significant improvement in
their living conditions.

Overall Outcome: Improve housing conditions for low income

renters and owners,

Program 1C-T:
Mobile Home
improvement
Program

Five Year Chiective: Provide
financial assistance fo low
and moderate income
households. It is estimated
that 25 units will be
substantially repair or
replaced.

Repair or
reptace mobile
homes that
need

improvement to

ensure decent,
safe, and
sanitary
housing.

25 mobile homes

80 percent of househalds
whose units were rehabilitated
will report o moderate to
significant improvement in
their living conditions.

Overall Outcome: improve housing conditions for low income

renters and owners

City of Santo Monica
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Acquisition/
Rehabilitation
Program

the acquisition and
rehabilitation of 8 units of
housing for special needs
households.

special needs
housing units
completed over
five years.

rehabilitation of 8
units for the
specicl needs
population.

_ Table 4-6
Summary of Specific Homeless/Special Needs Objectives
- Performance Expacied Quantified
Obj # Specific Objectives Measures Units/Goals Qutcomes/Indicator
Special Needs Housing
Program 1B-1: |Five Year Objective: Assistin Number of Acquisition/ The decrease in the rate of

homeless persons seeking
emergency shelter.

Overall Qutcome: Increase the number of units for the special

Community Facilities.

needs population.

See objectives for Program 4A-1: Beach Restroom Accessibility Improvements under Special Needs

Househelds

Infrastructure

See objectives for Program 3B-2: Accessibility Modifications for Streets and Sidewalks under

Special Needs Households
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4.3 Removal of Barriers to Affordable Housing

The City will confinue to monitor, analyze and address market conditions and governmental
factors that may act as a barrier to affordable housing.

Market factors that fend to restrict offordable housing production are:  high land costs, high
construction costs and inadequote financing. The City has litile influence on land costs or
construction costs. The City does, however, have an active program in place to make below
market financing available for offordable housing projects and assists with site acquisition.

Governmental restrictions can also constrain the production and preservation of affordable
housing. The City continues fo monitor, analyze and address, as necessary, governmental
regulations, land use controls and residential development standards which affect the production
and preservation of affordable housing. '

In December 2001, the City adopted the 2000-2005 Housing Element, which sets forth the City's
five-year sirategies fo preserve and enhance the community’s character, . expand housing
opportunities for all economic segments, and provide guidance for local government decision-
making in all matters related fo housing. The Housing Element is due for another update by July
2008. The City will re-evaluate the market and governmentd! conditions as barriers to affordable
housing.

4.4 Anti-Poverty Strategy

California attempts to fight poverty with the CalWORKS program, which is designed to move
welfare recipients from dependency to seif sufficiency through employment, and to divert potentia
recipients from dependency. The program’s geal is fo identify sufficient employment opportunities
with sustainable income levels for people transitioning off of welfare. Job-.related education and
training are provided through the county, private industry and educational institutions.

The City will continue to implement the economic development activities outlined in Section 4.2.6,
Ecornomic Development ond Anti-Poverty. In oddition, the City will prioritize housing and
homeless programs that address the following:

e Pre-vocational and job readiness skills training including assessment and assistance with
applications, resumes, job-seeking skills, and work performance standards including

programs for at-risk youth;

e Job development and placement for tfemporary and permanent employment opportunities
with businesses, industry and government;

o Apprenticeships and training linkages with skills centers and other vocational resources;

e Educational enrichment and parent supperts to increase literacy rates and school
achievement, increase parent involvement, and lower the school drop-out rate;

o Youth skill-building and development to design innovative and creative alternatives to
criminal involvement, youth violence, isolation, and loss of opportunities for growth;
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4.5

--and-independence-among-elderly.and disabled-individuals; -

Legal services to include brief service and full representation in landlord/tenant matters,
public benefits assistance, immigration, discrimination, consumer affairs, and other critical
legal cid;’

Domestic violence intervention and prevention that offers counsel and advice, immediate
assistance in obtaining restraining, stay-away and other protective orders, and critical

support services to victims of domestic violence;

Independent living skills and assistance, and peer counseling to ensure full self-sufficiency

Child care subsidies and assistance to working parents.

Lead-Based Paint Reduction Strategy

An estimated 8,400 housing units occupied by low and moderate income households in Santa
Monica may contain lead-based paint. To reduce lead-based paint hazards, the City takes the
following actions:

Monitor the lead-poisoning data maintained by the Los Angeles County Department of
Health Services.

Incorporate lead-based paint hazard reduction procedures info rehabilitation guidelines
and include abatement costs as part of the subsidy.

Develop and distribute lead-based paint reduction and abatement information to all
landlords, managers, tenants, or owner-occupants of rehabilitation properties, as well as
to community groups. '

Work cooperatively with its nonprofit housing providers and community health
organizations to provide educational material and identify potential sources of lead-
poisoning in City-assisted affordable housing projects.

Address lead-based paint hazards in Section 8 assisted units with children six years and
under by providing grants to property owners for lead-based paint hazard reduction or
cbatement.

Address blight in individual buildings by eliminating specific conditions that present healtn

and safety hazards to the public,

Conduet educational seminars for property owners on lead-based paint hozards ona
provide lead-based paint testing and remediation to existing single- and multi-family units,
targeting low and moderate income households.

City of Sonia Monica

Page 4-34 . o - 2005-2010 Consolidated Plan




Housing and Community Development Strategy

4.6 Institutional Structure

The institutional framework within which the City will carry out its housing and community
development strategies involves public agencies, for-profit and nonprofit private organizations.
The role of key organizations is discussed in this section. This section clso discusses potential
gaps in the delivery system of housing in the City and how Santa Monica plans to address those

gaps.
4.6.1 Agencies

City of Santa Monica

Commissions
The City has established various commissions comprised of inferested cifizens, to menitor the
needs of the community and advise the City Council on the best way to address those needs.

These include:

e Housing Commission advises and assists the City Council and City staff on the housing
policies, programs, and projects they implement, and works fo enhance the social,
economic and cultural vitality of our community. ‘

e Social Services Commission reviews and makes recommendations on programs to
address support service needs, such as ouireach, counseling, and assistance programs for
the homeless, seniors, people with disabilities, youth and families.

o Planning Commission reviews and makes recommendations to the City Council on land
use and planning policies.

e Commission on the Status of Women works to eliminate inequality between the sexes in all
areas of life including, but not limited to, employment, health, education, political life and
law enforcement,

e Commission for the Senior Community.siudies and maokes recommendations to the City
Council on matters pertaining to the elderly, including annual review of the Community
Development Plan and funding for service agencies.

s Recreation and Parks Commission serves as an advisory board to the City Council and the
Director of Community and Cultural Services in all matters pertaining to public recreation,
including playgrounds, music and entertainment

The City Council also appoints citizen task forces to address special issues, such as the Child Care
and Early Education Task Force.

Human Services Division, Community and Cultural Services Deportment
This division is responsible for human services program and policy development and planning,
monitors city-funded human services programs and projects, coordinates and provides technical
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assistance for nonprofit agencies and community organizations in applying for and administering
grants, and assists in overseeing the Emergency Cold Weather Shelter Program.

The division operates severol park- and school-based youth and family programs that provide
range of social services, employment, education, and recreation programs for children, ‘teens,
adults and seniors.

Community Programs Division, Community and Cultural Services Department
This division is responsible for providing social and recrectional opportunities for seniors and
persons with disabilities, operating a senior meals progrem, and administering the City's utility tax
—exemplion.program. for.qualifying low.income residents.

Housing and Redevelopment Division, Resource Management Department

The Housing and Redevelopment Division administers the Section 8 Housing Voucher program,
administers the Affordable Housing Production Program, and administers new construction and
- acquisifion/rehabilitation programs funded with City, state, or federal monies. The Housing and
Redevelopment Division is also responsible for administering the TORCA homeownership loan
program and reviews, evcluates ond implements a variety of housing policies related. to
preservation and production of afferdable housing.

Planning and Policy Analysis Division, Planning and Community Development Department

This division is responsible for managing and conducting long-range planning projects for the
community including cll elements of the General Plan, Specific Plans, Zoning Ordinance
amendments, and reports and policy analyses on a broad range of community issues.

Other Public and Quasi-Public Agencies

The City works closely with a network of other private and public entities that constitute a
comprehensive network of resources. These include key public and quasi-public agencies,
codlitions and groups, including the Federal Emergency Management Agency, los Angeles
County Department of Health, Los Angeles County Depariment of Mental Health, Los Angeles
County Depariment of Public Social Services, Los Angeles County Department of Child and Family
Services, Los Angeles County Housing Authority, Office of Alcohol and Substance Abuse, Los
Angeles Homeless Service Authority, Santa Monica-Malibu  Unified School District, State
Department of Housing and Community Development, State Depariment of Housing and
Community Development, State Employmen’r Development Department, United Way, and the
Westside Council of Governments.

4.6.2 Non-profit Organizations

 Many nonprofit organizations in Santa Monica have the mission of providing assistance to
individuals and families with special needs. Special needs populations in the City include the
homeless, elderly and frail elderly persons, persons with disabilities, persons with AIDS and related
diseases, persons with substance abuses, fomilies and individuals living below poverly, lower
income families with dependent children, and those who are at risk of becoming hometess.

The City works closely with over 35 local nonprofit organizations to ensure the adequate provision
of housing and community services in and around Santa Monica. Descriptions of the key social
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service agencies serving City residents have been provided in Section 3, Housing and Community
Development Needs Assessment of this Consolidated Plan.

4.6.3 Gaps in Service Delivery System

The major gap in the service delivery system is the lack of adequate funding to address the
extensive needs in the community. In recent years, State and federal budget cuts have dampened
the City’s ability to address the housing and community development needs of its residents. The
rapidly widening housing affordability gap also means that the City is able to assist fewer
households, each requiring o larger subsidy to achieve decent and affordable housing.
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Section 5. Action Plan for FY 2005/06

. The Action Plan delineates the City's uses of Fiscal Year (FY) 2005/2006 Communn‘y
Development Block Grant (CDBG) and HOME Investment Par’rnershap Act (HOME) funds.

5.1 Housing qnd'Communiiy Development Resources

_ Santa_Monica has access to a variety of federal, state, and local resources %o achieve its housing

and community development priorities. Specific funding resources will be utilized based on the
opportunities and constraints of each parficular project or program. Table 4-1 in the Five-Year
Consolidated Plan identifies the potential sources of funding available to carry out housing and
community development activities in Santa Monica.

The City currently receives entitlement granis from the U.S. Department of Housing and Urban
Development (HUD) through HOME Investment Partnership Act (HOME) and Community
Development Block Grant (CDBG) programs. The City also administers a variety of HUD-assisted
programs including Section 8 Vouchers, Family Self-Sufficiency, and Shelter Plus Care programs.
In addition, the City provides funding to housing and community development activities through its
own local resources. Table 5-1 identifies the CDBG and HOME funds available to Santa Monica
for FY 2005/06.

Table 5-1
CDBG and HOME Funds Available For FY 2005/06
Funding Sources Amount
CDBG FY 2005/06 Allocaticn $1,553,719
Pregram Income $2,713,589
CDBG Entitlement plus Program Income $4,267,308
{Sub-total) .
HOME FY 2005/06 Allocation $801,375
Total $5,068,683

The City will continue to support a wide variety of housing and community development activifies
in FY 2005/06. To the greatest extent possible, the City will seek to leverage funding from other
public and private entities fo sirengthen programs and activities established in the Five-Year
Strategic Plan and this Action Plan. Local funding sources, including redevelopment set-aside,

housing trust funds and private conventional loans will be used as the local match for the City's
HOME program funds.
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5.2 FY 2005/06 Activities and Relationship fo Five-Year
Priorities '

The CDBG- and HOME-funded acfivities to be undertaken in FY 2005/06 are identified in Table
5-2 below, which also provides a summary of their relationship to the programs and priorities
established in the Five-Year Housing and Community Development Strategy. Funds will target
assistance primarily to extremely low and low income persons Citywide and within the Pico
neighborhood.  Appendix B contains a listing of proposed projects.  The listing describes the
amount of funding to be allocated to each proposed activity, the funding sources, the level of

accomplishments to be achieved, and the geographic location targeted for assistance.

Table 5-2
FY 2005/2006 Proposed Projects
Consolidated Plan
{FY 2005/06 through FY 2009/10 ) FY 2005/06 Action Plan
FY 2005/06 5-Ysar 1-Year Funding
Project Name Priority Progrem Objectives Obijectives B/M $
(I:Ijifyw.ide Affordable | Priority 1A [Mulii-Family Housing 157 uniis $2,982 541+
ousing Program Production 59 B
Priority 1B | Special Needs 8 units $601,375%
Al:c)quisiﬁon/Rehczbi|i1£1‘rio households M
n
Priority 1C | Mobile Home 25 Units 10 8- © $400,000
Improvements Households
Tenant-Based Rental | Pricrity TA | Section 8 Assistance 128 25
Agsistance households households M $200,000
Residential Priority 1B | Residential 200 20 B $3C0,000
Rehabilitation Rehabilitation households households
Program ‘ ‘
Residential Priority 3B | Home Access Program | 150 Persons | 30 persons B $17,425
Accessibility with disabilities | with :
Modifications : disabilifies
Accessibility Priority 38 | Accessibility 250 15 curb cuts B $65,000
Improvements Modifications for Streets | modifications  |and 1 facility
and Sidewalks remodeling
Emergency Shelter for |Priority 2A | Emergency Shelter 2,250 450 homeless B $242,442
Homeless Persons - Services homeless persons ‘
- persons
Emergency Services o iPriority ZA | Shelter Plus 950 persons | 190 persons B $87,760
Persons Ar-Risk of ' Care/Family Self- at-risk of at-risk of
Homelessness Sufficiency homelessness | homelessness
Beach Restroom Priority 4A | Accassibility 9 restrooms 2 restrooms B $50,000
Accessibility Improvements improved improved '
Modifications
CDBG Progrom Priority 7A | Planning Activities Not Not B $122,200
Administration Applicable Applicable
Priority 6A Ne specific activity for FY 05/06
Priority 5A-5F No specific activity for FY 05/06
8 = Communily Development Block Grant (CDBRG) M = HOME

* 44 units al 28" and Santa Monica were funded with prior CDBG {$1,691,967) for Acquisition/Redevelopment in August 2004, Units
will be completed approximately May 2008.

" 8unils {OPCC) were funded with pror HOME funds ($800.000) in August 2003, Expected completion is late Spring 2008.

** 13 units at 1548 5" Street were funded with prior HOME funds ($1.3 million) in December 2004. Expected completion is FY 06/07,
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Programs to Address Housing Needs

The City of Santa Monica is committed to affordable housing, investing in housing development,
rehabilitation, rental assistance, preservation and services fo creste and maintain afferdable
housing. However, there remains a large need for additional housing. - The City provides o
number of housing progroms that are operated with CDBG and HOME funds. :

Priority 1A: Expand the Supply of Housing Affordable to Lower and Moderate
Income Households, Particularly for Renters

Program 1A-1:  Muliifamily Housing Produdion

- The--City-of-Santa-Merica-actively assists. in_the _production._of_affordable rental housing, and

operates a number of loan programs fo assist with development financing.  Types of financing
assistance include pre-development loans, bridge loans, site acquisition, and  permanent
financing. '

Proposed Funding: $2,982,541 in CDBG funds

Proposed Accomplishments: The FY 2005/06 CDBG funds will be used to acquire suitable
site(s) for affordable housing development. No construction
on the acquired site(s) is expected during FY 2005/06.

However, the City anticipates complefion of a development by -
May 2006 a 44-unit development ot 26" Street. Construction
of these units was funded with prior year CDBG ($1,691,967)
funds.

Program 1A-2:  Tenant Based Rental Assistance

The Santa Menica Housing Authority administers the Section 8 Housing Youcher program for the
City. As of April 2005, 1,082 Section 8 vouchers, 140 Shelter Plus Care and 24 HOME Tenant
Based Renta! Assistance {TBRA} vouchers were administered by the Santa Monica Housing
Authority. The Ciy has supported creation of the Tenant Assistance Rental Program (TARP) for
Section 8 housing, helping fo sustain tenants with supplemental funding from the City when their
rent increases above Section 8 allowable costs.

Proposed Funding: | $200,000 in HOME funds

Proposed Accomplishments: During FY 2005/06, the City anticipates utilizing HOME funds
1o assist 25 households with rental assistance.

Priority 1B: Conserve the Supply of Housing Affordable to Lower and Moderate
Income Households, Particularly for Renters :

Program 1B-1:  Housing Acquisifion/Rehabilitation ‘

The City provides for afferdeble housing through acquisition and rehabilitation of existing
structures. Financial assistance is provided to affordable housing providers, primarily non-profits,
to own and operate the uniis as affordable rental housing.

Proposed Funding: $601,375 in HOME funds
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Proposed Accomplishments: The City has set aside the FY 2005/06 HOME funds for the
acquisition and rehabilitation of properfies to support the
creation of affordable housing for special needs households.
At this funding level, the City anficipates the ability to acquire
and rehabilitate three units. However, the actual rehabilitation
works are not expected o be completed within FY 2005/06.

Prior year HOME funds were used to assist in the acquisition
and rehabilitation of eight multi-family units affordable to
extiremely low and low income special needs (homeless and at-
risk) households. The site and associated programs will be
operated by the OPCC. It is expected that the entire facility
will be completed in late spring 2006.

Program 1B-2:  Residentiol Repair Program

This program provides financial assistance for a variely of repairs through two programs: (1) the
Multi:Family Rehabilifation Program for owners of mullifamily rental properties occupied by low
and moderate income tenants; and {2) the Owner-Occupied Rehabilitation Program for low and
moderate income ownars,

Efigible repairs include such iterns as health and safety code violations, festing and remediation of
environmental hazards such as lead-based paint, unsafe or inoperable electrical wiring or fixtures,
unsanitary  plumbing fixtures, leaking roofs, peeling interior/exterior  paint, accessibility
improvements such as ramps, and other general repairs.

1. Multi-Family Rental Rehabilitation Program: This program provides financial assistance in the
form of: () maiching grants for property owners whose buildings are 51 percent occupied by
low-income tenants; and (b} grants for testing and remediation of specific hazards in units
occupied by Section 8 households with children under six years.

2. Owner-Occupied Rehabilitation Program:  This program provides financial assistance in the
form of grants to: (o) elderly low and moderate income homeowners (over 62 years old); (b)
low income households with a disabled family member; and (¢} low and moderate income
mobile home owner/occupants to make necessary minor repairs.

Proposed Funding: $300,000 in CDBG funds
Proposed Accomplishments: During FY 2005/06, the City anficipates utilizing CDBG funds

io provide minor and moderate rehabilitation assistance to 20
low and moderate income households.
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Priority 1C: Expand Homeownership Opportunities for Low and Moderate
Income First-Time Homebuyers

Program 1C-1:  Mobile Home Improvement Program

The City supports mobile home park communities as an affordable housing alternative. Because
the privately-owned Village Trailer Park and City-owned Mountain View Mebile Home Park both
consist of older mobile home units, financial assistance will be provided to the low income owners
who wish to substantially repair or replace their units with models that meet current standards.

Proposed Funding: $400,000 in CDBG funds

Wi;roposed Accompl%shmen’rs:“ During FY 2005/06, the City cnf;capa’res uhhzmg CDBG funds
to provide financicl assistance to 10 households.

Homeless Programs

Priority 2A: Coordinate Housing and Support Services for the Homeless and
Those Threatened with Homelessness Following o Housing First and Continuum
of Care Model. Evaluate services and service delivery provided through the
Continuum of Care :

The City's five-year strategy for homeless services seeks to: 1) continue to implement a
comprehensive confinuum of care system by maintaining the existing inventory of homeless
services and evaluate the services and service delivery offered by the continuum; and 2) address
gaps ond strengthen the delivery of services in Santa Monica and the Westside, targeting services
to assist those chronic, most difficult to reach and “service resistant” homeless people who have
- been on Santa Monica's streets for an extended period of fime and ensure that they find
permanent housing with supportive services. The goals are fo:

»  Effectively assist homeless individuals and families in returning to a seli-sufficient status;

s+ Eliminate unnecessary duplication of services; and

*  Emphasize long-term solutions to homelessness by using an active intervention approach
~ that combines housing, counseling, case management, and job training.

The City’s overall funding strategy is to use CDBG funds to provide emergency shelfers and
homeless prevention services as a supplement to the Supportive Housing Program {SHP) grants-
funded continuum of care for the homeless. While the SHP funds wiil focus on ending chronic
homelessness, CDBG funds wilt primarily be used to Gddress the immediate needs of the homeless
and fo help prevent homelessness,

" Program 2A-1:  Emergency Shelter for Homeless Persons

The City of Santa Monica will suppert emergency shelter services for 450 homeless persons per
year using CDBG funds. -These services will be provided through the 110-bed emergency
homeless shelter established by the City in September of 1994,

Proposed Funding: $242,442 in CDBG funds

Proposed Accomplishments: During FY 2005/06, the Ci’ry anficipates  providing shelter
. services to 450 homeless persons:
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Program 2A-2:  Emergency Services fo Persons At-Risk of Homelessness |
The City will provide case management services to at-risk, very-low income Shelter Plus Care and
Section 8 Self Sufficiency clients.

Proposed Funding: $87,700 in CDBG funds

.Proposed Accomplishments: During FY 2005/06, the City anticipates providing case
: management services through the Shelter Plus Care program
and Section 8 Self Sufficiency Program to 190 at-risk persons.

Community and Support Services Programs
" Priority 3B: Provide Needed Support Services for Persons with Special Needs

The City of Santa Monica will provide assistance for disabled individuals through the Home Access
Program and Accessibility Modifications.

Program 3B-1:  Home Access Program

The Waestside Center for Independent Living’s (WCIL’s) Home Access program is funded by CDBG
program funds. The Home Access program provides services loccupational therapy evaluations,
installation and minor structural modifications} and equipment (“assistive technology” like
handrails, ramps and doorbells that flash instead of ringing) to low income renters in Santa
Monica who have a disability and need home modifications to aliow them fo stay in their rented
home. The program increases the stock of accessible housing in Santa Monica through the
provision of modifications for persons with disabilities.

Proposed Funding: $ 17,425 in CDBG funds

Proposed Accomplishments: During FY 2005/04, the City anticipates utilizing CDBG funds
to provide accessibility improvements for 30 households,

Program 3B-2:  Accessibifity Modifications

The City will provide accessibility improvements which include curb-cut construction and facility
“improvements, where needed throughout the City, oddressing requests made by communﬂ‘y
residents so that streets will be barrier-free for accessible pedestrian travel.

Proposed Funding: $65,000 in CDBG funds
Proposed Accomplishmenis: During FY 2005/06, the City anticipates utilizing CDBG funds
to provide accessibility improvements for disabled pedestrians.

It is enficipated that this program will provide 15 curb cuts and
accessibility improvements to one facility.

Public and Community Facilities Programs

Priority 44: Upgrade, Expand, ond Create Addifional Community, Park, and
Recreational Facilities

City of Sante Monico
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Program 4A-1:  Beach Restroom Accessibility improvements

The City has identified the need to provide cccessibility improvements o public restrooms near the
beach. This is a high fraffic area, and many of the public restrooms are not accessible for
residents and visitors with disabilities.

Pfoposed Funding: $50,000 in CDBG funds

Proposed Accomplishments: During FY 2005/06, the City aniicipates providing
‘ improvements o two restrooms.

Planning and Administration

Priority 7A: Provide for Necessary Planning Activities to Develop both Housing
and Community Development Plans o Address Anficipated Need:s.

To ensure the effective use of limited CDBG and HOME resources, the Cily needs to regularly
assess its housing and community development needs. Preparation of the five-year Consolidated
Plan and annual updates, along with more focused planning and special needs studies allows the
City fo address its changing offordable housing and community development needs.  Staff
resources are needed o plan, deliver, and monitor the housing and community development
orograms and activities. To ensure compliance with CDBG and HOME regulations, staff training
is also necessary.

Program 7A-1: (DBG and HOME Program Adm:nlstrutzon

- Up to 20 percent of the CDBG and 10 percent of HOME funds can be used fo support the
general administration of these programs. Funds will be used fo administer activities, prepare
annual updates, and provide outreach to low and moderate income households. In addition, staff
will keep abreast of current program requirements and future program development through
attending training and meetings with related agencies.

Proposed Funding: .$1 22,200 in CDBG funds

5.3 Geographic Distribution

Public services {primarily homeless case management and shelters) are available to Santa Monica
residents citywide; persons needing emergency shelter will be accommodated «t the 110-bed
shelter established by the City.

Installation or reconstruction of curb-cuts will be performed throughout the City in census tracts
where persons with physical disabilities reside. ADA improvements will be done for two restrooms
in the beach area. ‘

Affordable housing construction/acquisition and housing rehabilitation programs will be available
citywide, but will more likely benefit residents in the low and moderate income areas. Based on
2000 Census data, three census tracts (7018.01, 7018.02 and 7019.00) had sigrificant
concentrations of minority populations. These census tracts encompass the area commonly known
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as the Pico Neighborhood. According to the 2000 Census, over 38.5 percent of the population
in census tracts 7018.071, 7018.02 and 7019.00 and portions of census fracts 7014.00,
7015.02, and 7017.01 have incomes at or below 80 percent of Median Family income (MFI) for
the Los Angeles-Long Beach Metropolitan Statistical Area. These tracts are considered areas of
low and moderate income concentration. '

5.4 Lead-Bdsed Paint Hozard Reduction

An estimated 8,400 héusing units occupied by low and moderate income households in Santa
Monica may contein lead-based paint.  To reduce lead-based paint hazards, the Cify takes the
following actions:

¢ Monitor the lead-poisoning data maintained by the Los Angeles County Department of
Health Services.

¢ Incorporate fead-based paint hazard reduction procedures info rehabilitation guidelines
and include abatement costs as part of the subsidy.

¢ Develop and distribute lead-based paint reduction and abatement information to all
landiords, managers, tenants, or owner-occupants of rehabilitation properties, as well as
to community groups. '

*  Work cooperatively with its nonprofit housing providers and community health
organizations to provide educational material and identify potential sources of lead-
poisoning in City-assisted affordable housing projects.

o Address lead-based paint hazards in Section 8 assisted unifs with children six years and
under by providing grants to property owners for lead-based paint hazard reduction or
abatement.

e Address blight in individual buildings by eliminating specific conditions that present health
and safety hazards to the public.

e Conduct educational seminars for propery owners on lead-based paint hazards and
provide lead-based paint testing and remediation to existing single- and multi-family units,
targeting low and moderate income households.
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5.5 Economic Development and Anti-Poverty Strategy

On a macro scale, California atternpts 1o fight poverty with the CalWORKS program, which is
designed to move welfare recipients from dependency to self sufficiency through employment, and
to divert potential recipients from dependency. The program’s goal is to identity sufficient
employment opportunities with sustainable income levels for people transitioning off of welfare,
Job-related education and training are provided through the county, private industry and
educctional institutions.

The City will continve to impierﬁem‘ the anfi-poverty strategy outlined in the Five-Year

. Consolidated.Plan. . This.will_include.continued. pricritization of housing and homeless programs -

‘dentified in the Consdlidated Plan per HUD requirements as well as other programs that address
the following:

o Pre-vocational and job readiness skills training including assessment and assistance with
applications, resumes, job-seeking skills, and work performance standards;

o Job development and placement for temporary. and permanent emgloyment opportunities
with businesses, industry and government;

e Apprenticeships and troining linkages with skills centers and other vocational resources;

» FEducational enrichment and pareni supporis to increase literacy rates and school
achievement, increase parent involvement, and lower the school drop-out rate;

"o Youth skill-building and development to design innovative and crective alternatives to
criminal involvement, youth viclence, isolation, and loss of opportunities for growth;

» Legal services to include brief service and full representation in landlord/tenant matters,
public benefits assistance, immigration, discrimination, consumer affairs, and other crifical
legal aid;

e Domestic violence infervention and prevention that offers counsel and advice, immediate
assistance in obtaining restraining, stay-oway and other profective orders, and crifical
support services to victims of domestic violence; and

» Independent living skills and assistance, and peer counseling to ensure full self-sufficiency
and independence among elderly and disabled individuals.

e Child care subsidies and assistance to working parents.

The City does not anticipate using CDBG funds for economic development activities and will
instead use other funding sources o address economic development needs. The City has sought
to create jobs through the establishment of development agreements executed prior to major
commercial developments that give local preference for hiring Santa Monica residents. In
addition to City-supported employment programs, City staff works closely with the Job Developer
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Network, a community group of employment specialists, to develop policies and programs that
promote job placement and job creation fargeting low income youth and adults.

5.6 Institutional Structure and Intergovernmental Cooperation

Public agencies, for-profit and non-profit organizations all play o part in the provision of
affordable housing and community services.

Social service delivery and housing production and rehabilitation in Santa Monice by non-profit
agencies are coordinated through the City’s annual funding process. The City Council reviews
proposed projects and programs and funds those which meet the City's goals. In addition, there
is the Westside Shelter and Hunger Codlition (WSHC) with representatives from agencies involved
with emergency shelter, offordable housing, and supportive services on the west side of Los
Angeles. WSHC meets regularly fo coordinate efforts, including tobbying the county, state and
federal government. The City also participates in the Job Developer Network fo promote job
creation targeting low income youth and adults. ' '

The City of Santa Monica supports a number of commissions represented by interested citizens to
monitor the needs of specific groups and advise the City Council on the best way to address these
needs. They are the Housing Commission, Social Services Commission, Planning Commission,
Disabilities Commission, Recreation and Parks Commission, Commission for the Senior
Community, and Commission on the Status of Women. The City Council also appoints citizen
task forces to address special issues, such as the 2000 Disability Tosk Force. The Task Force on
Homelessness reviewed available information on the causes of homelessness and the needs of the
homeless population in Santa Monica.

The City works closely with a network of otheér private and public entities that constitute o
comprehensive network of resources. These include key public and quasi-public agencies,
codlitions and groups, including the Federal Emergency Management Agency (FEMA), los
Angeles County Department of Health, Los Angeles County Depariment of Mental Health, Los
Angeles County Department of Public Social Services, Los Angeles County Department of Child
and Family Services, Los Angeles County Housing Autherity, Office of Alcohol and Substance
Abuse, Los Angeles Homeless Service Authority, Santa Monica-Malibu Unified School District,
State Department of Housing and Community Development, State Employment Development
Department, United Way, and Westside Council of Governments, The City also works closely with
over 35 local non-profit orgonizations to ensure the adequate provision of housing and
community services in Santa Monica.

5.7 Monitoring

The City currently uses various administrative mechanisms to track and monitor progress ot HUD
funded projects and activities that are under its control and jurisdiction. The goal is to ensure that
Consolidated Plan-related programs and activities are carried out in a fimely manner in
accordance with federal regulations and other statutory or regulatory requirements.  The primary
monitoring goals of the City are to provide technical assistance, identify deficiencies and promote
carrections in order to improve, reinforce, or augment the Consolidoted Plan performance.

City of Sanie Monica
Page 5-10 ' 2005-2010 Consolidated Plan



FY 2005/06 Action Plan {(July 1, 2005 - June 30, 2006)

To ensure the accomplishments of the goals and cbjectives, the City is involved with administration
and coordination of City-funded programs and related activities. An inter-departmental CDBG
“team, which consists of Project Managers and relevant City siaff, meets monthly to monitor the
progress of CDBG-funded projects. City steff in @ number of depariments and divisions including
the Housing and Redeveiopment Division, the Human Services Division, the Engineering Division,
and other key offices are available to provide technical assistance as needed fo subrecipients.

All Requests for Proposal {RFPs) and contracts are reviewed carefully to ensure complionce with
HUD and local reguirements for program delivery, financial management, procurement,
personnel matters, and other such requirements. Subrecipient conracts require verification of
—eligibility—and. -substantiction..of -all.perdinent .information..and _activities. and...include_language ..

requiring periodic and annual monitoring of activities of financial and programmatic compliance.

5.8 Homelessness

The Action Plan seeks io partially support a comprehensive confinuum of care for homeless
services through federal assistance to an emergency homeless shelter. Federal funding will be
supplemented by other funds to ensure the delivery of a well-coordinated system of care as
specified in the Five-year Strategic Plan. This includes support for: 1) outreach, intake and
assessrent, 2) emergency shelter, 3) transitional housing, 4} permanent and supportive housing,
and 5} case management and supportive services including employment.  In conjunction with
County and federal efforts to end chronic homelessness, the City is researching current best
practices for addressing the needs of chronically homeless persons and implementing o pilot
project that is specifically targefing chronically homeless persons and helping them secure
housing, benefits and services.

5.9 Obstacles to Meeting Underserved Needs

The lack of adequate funding to address the growing magnitude of needs is the primary obstacle
o meeting the underserved needs. The moderate recession, escalating housing prices, and
federal, state, and County funding cutbacks, including changes to the welfare sysiem, have dll
impacted the City’s ability to address the social service and housing needs in Santa Monica.

The City will continue to assess the increased demand for affordable housing, employment,
childcare, and cther supportive services. To avoid duplication of efforts and improve the
effectiveness of limited funding, the City will continue to work in collaboration with surrounding
jurisdictions, nonprofit organizations, and other community groups to coordinate and monitor the
delivery of social services. This entails working with groups including, but not limited to, the
Westside Shelter and Hunger Codlition, the Childcare Task Force, the Domestic Violence Netwaork,
Westside Council of Governments, and others to identify and meet critical gaps in services. Fund
leveraging, resource development, and coordination of services are critical activities that will be
undertaken to address significant budgetary and programmatic constraints.

City of Santa Monica
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FY 2005/06 Action Plan {July 1, 2005 — June 30, 2006)

5.10 Affordable Housing

The City works in partnership with the affordable housing developers, primarily non-profits to
maintain and develop new affordable housing units in Santa Monica.  The City administers five
affordable housing frust funds, implements an Affordable Housing Production Prograrm and a Rent
Control Charfer Amendment and administers @ Section 8 housing assistance program fo preserve
“affordable housing opportunities throughout the City. ‘

5.11 Removal of Barriers to Affordable Housing

The City continues to monitor, analyze and address market conditions and governmental factors
that may act as a barrier to affordable housing.

Market factors that tend to restrict affordable housing production are:  high land costs, high
construction costs and inadeguaie financing. The City has litfle influence on land costs or
construction costs. The City does, however, have an active program in place to make below
market financing available for affordable housing projects and assists with site acquisition.

Governmental restrictions can also constrain the production of and preservation of afferdable
housing. The City. continues to monitor, analyze and address, as necessary, governmenial
regulations, land use controls and residential development standards which affect the production
and preservation of affordable housing.

In December 2001, the City adopted the 2000-2005 Housing Element, which sets forth the City's
five-year strafegies to preserve and enhance the community’s character, expand housing
opportunities for all economic segments, and provide guidance for local government decision-
making in all matters related to housing.

5.12 Public Housing Resident Initiatives

The Los Angeles County Housing Authority {LACHA) owns and operctes two public housing
projects in Sonta Monica. These projects were built by Los Angeles County prior to the City
establishing its own Housing Authority. The City of Santa Monica does not administer any publiz
housing. The LACHA has resident managers at these projects and has in place o modernization
program to improve the living environment of each project. The LACHA encourages participation
of residents in the operation, management and modernization of the projects owned and operated

by LACHA.

City of Santa Menica
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FY 2005/06 Actior Flan (July 1, 2005 - June 30, 2006)

5.13 Program-Specific Requirements

5.13.1 CDBG Program

The Listing of Propesed Projects {Appendix B} describes the activities with respect to all CDBG
funds expected to be available during FY 2005/06. In addition to the City's FY 2005/06 Grant
amount of $1,553,719, the City has $2,713,589 in program income.

The City does not have any surplus urban renewal setflements, grant funds returned to the line of
credit, or income from float-funded activities coming as revenues fo CDBG funds. In addition,

_ there are. no_"urgent. need" activities, as defined by HUD, requested in CDBG funds for FY

2005/06.
©5.13.2 HOME Program

The Listing of Proposed Projects describes the activities with respect to all HOME funds expected fo
be available during FY 2005/06. A fotal of $801,375 in FY 2005/06 HOME funds will be
available. Pursuant to the Consolidated Plan requirements, the following sefs forth Santa Menica's
specific regulations for HOME funded acfivities.

Resale Provisions
The City does not use HOME funds for homeownership programs, and therefore resale provisions
do not apply. The City uses local funding sources (TORCA, Inclusionary Housing Trust Fund) for
ownership programs, and has adopted resale provisions under these programs.

Tenant Based Rental Assistance

The City will use HOME funds ($200,000) for Tenant-Based Rental Assistance (TBRA) payments
targeted for low income households, homeless, or persons with disabilities. The Santa Menica
Housing Authority will administer the program.

Set-Aside for Community Housing Development Organizations (CHDOs)

The City reserves at least 15 percent of each year's HOME allocation for investment in rental

housing {hew construction, acquisition and rehabilitation) developed by its CHDO, Community

Corporation of Santa Menica.

Matching Contribution

The City provides annual non-federal matching contributions well in excess of the required 25

percent of the HOME funds drawn for affordable housing. Match contributions are made from
locally generated funds including housing trust funds, redevelopment set-aside funds and private

conventional loans.

Other Forms of Investment

Not applicable.
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FY 2005/06 Action Plan (July 1, 2005 - June 30, 2006

AHirmative Marketing

Santa Monica has adopted the following affirmative fair housing marketing guidelines for use of

HOME funds:

o No person shall on the grounds of race, color, national origin, religion, or sex be
excluded from participating in, be denied the benefits of, or be subjected to discrimination
under any program or acivity funded in whole or in part with HOME funds.

e The borrower shall establish an cffirmative marketing and tenani selection plan for each
project containing five or more units. The plan shall describe the marketing efforts and
tenant selection procedures of the borrower fo aftract eligible persons from all racial,
ethnic and gender groups in the housing market area to the available housing. The
marketing and tenant selection plan shall be submitted with the loan applicafion.

City of Santa Monica
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Consolidated Plan Community Meeting
03/29/05

GROUP 1
Self Assessment:

Homeless Housing

Senior Considerafion/Affordable Housing
“Senior
Improved housing conditions (larger, better design]
Trailers for sen%ors/_homeiess
Senior Healthcare/Mentol Heclthcare
Seni.or Support Services—Housing
Homeless :
Easier transitions into housing
(Eliminate security deposit/ 1% & last month)
Ownership of rental property (After _ years give half-ownership to manager/residents?)
Housing for families
Cold wet weather sheiters
Healthcare/Healthy facilities for homeless women (bathrooms, shelters)
More impact consideration in developments (especially to seniors, hor;neless, etc.)
Mobile healthcare clinic for homeless women
Make codes friendly o homeless in bad weather
When considering services: Remember that homeless are not mentally ill, are not addicts
Facilities:
Public restrooms

Youth programs

'Reed Park: No place to play ball; enlarge park

~ City of Sania Monica ‘
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Teen center: Drop-in, homework help
Emergency shelter space
Services:
Youth/teen services
Police sensitivity training ~ Homeless individuals

Ermnergency shelter (year round)

Self-defense training for women and feens

Clinics

Collaboration between services, services in other cities
Disabled housing

24 hour homeless services
{Access Center, Samoshel, or charitable people)

”Backpdck” bike-rack or more/bigger lockers af Shwashlock
More outreach to homeless to get them to this type of community meeting

Safe shelters for women
4 Overnight staff at shelters should be safety fotusea
Economic Development
Resume/application assistance in community centers
Community centers are “Safe-Zones” (Put o fence around if)
Work with UCLA
Job training on computers/technology
Locate retai! space/offices outside downtown-—To decrease congestion downtown
Bus services
To transport seniors to low income areas
To help people move

Employment center

Public Improvements

‘ City of Santa Monica
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Quality of light in parks is poor
Safety in the parks
Staff the parks ot night
Lighting

Downtown traffic flow

More restrooms ON Promenade

Larger sinks in public restrooms {fo put a bottle under the faucet)
General design in the bathrooms (larger)
Open park bathrooms on time

More parks downtown and other densely populated areas
Maybe pocket parks

Parking in the overgrown area by water reciamation plant

City of Santa Monica
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GROUP 2
Community Services

Best way fo provide services is to provide it in city hall—for dual diagnosed persons—need
City services through Human Resources

Affordable housinglnear Civic Center near services
Emergency services/shelter for homeless women
CCSM buildings—safety/security e.g. lighting/gates
Need information on rehabilitation programs

Housing for mentally ill—Step Up
Streamline process to get in

Services for veterans
Homeless services
Housing
Follow-up—iransition to other housing exiting shefter and get jobs
Work center—day abor center
City-owned buildings—security
Computer training
Mentat health services
Substance abuse services
Homeless
Com;;u’rer access
Training in life skills
Overnight shelter using modular sleeping units
Crime in school system

Hiring people to work in City

More housing coordinators/placement services—need also case management

City of Santa Monica
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Community Facilities
Open space/parks/bike paths
Facilities ?Qr artists—live/work space
Hardwoed floors/mirrors in community facilities to be used for rehearsals
. Housing for homeless—also bathrooms

ADA improvements at City facilities

Exfénd crossing fime at crosswalks
Facilities—Green, sustainable
Better transportation
City rides program
Parking
Shutiles
Meeting rooms
Housing
More nonprofits to be involved in housing

Housing—econcmical way fo provide
Retrofit is cheaper than new construction

CCSM buildings—priority for women homeless

Discr%m%naﬂon/cl:ode violations at all City owned housing—need investigation
Home ownership |

VHousing with child care

Muitistory building behind City Hall for special needs housing

Refurbish RAND building as housing |

Where should affordable housing go?

Ciy of Santa Monica . ’
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Economic Development

Employment assistance for persons with disabififies
Qutreach to employers

Incentives for employers |

Santa Monica College—place for an Employment Development Department (EDD)

Access to computers
Job creation
Clearing house for jobs available

Job Fair

Micro loan for business/homeless
Street vendors

Business incubator
Linking with micro loans
Child care assistance

Difficult to get jobs
Equad employment opportunities

Artist districis
Culturcd activities—Iless commercial than 39 Street

Public Improvements

Expanding Memorial Park

Bathrooms

improve police response

Parking lot—more permeable/greener—recycled water
Park and Ride

Fewer speaed bumps

Removal of physical barriers

Continued work on ;{er cuts

Dedicated bus lanes

Page A-6
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Solar panel

Extension of Expo tine/light rail
Community gardens

Bike paths

Planting/flowers

City of Santa Monica :
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Commission on the Status of Women
03/09/05 .

Affordable Housing
Purchase assistance - actual $

Affordable housing for single mothers & senior women
Increase number of included units

Affordctble housing in ali areas of city--broad distribution
increased offordable childcare/infant care

Senior services budget like youth budget

More, better services for homeless females and families

Assistance to minority females
owned businesses, including rent/lease assistance

More open green space

Better lighting (bike path on‘ beach)
Pedestrion safety improvements
Improvements fo improve air quality
Homeowner improvement loans

Disabled--Accessible playgrounds

City of Santa Monica
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Disabilities Commission
03/07/05

Cost of Mestings for PWD

Providing money for non-profits serving their members

All physicat barriers recently installed removed from city facilities including curb cuts at airpors,

barriers in City Hall, etc.

Santa Moenica preferénce tor new HUDURded afferdable nousing
Improve cily lighting- N. of Wilshire, S. of Montana

Low cost shoppiné-cﬁroc‘r/keep

More frequent buses- - Sedting/roof at bus stops

Accessible affordable housing

Remove barriers and increase accessibility
Increase length of pedestrian crossing times

Remove atfitudinal barriers
Homeless services, especially transitional facilities/services

Services for youth, efc. fo decrease gang violence in Pico neighborhood
job creation & training

More monay to HAP

"Community Chesi" for low income
Increase access fo ;ommunify services
City info more accessible, e.g. CHOC

First fime homebuyer and renter
homebuyer incentives/assistance

Increase comrr;unify. outreachfor MH services for Pico neighborhood youth

Services/community program for Special Education
transiticnal age/young adults
businesses hire PWD
Tracking to provide assistance

City of Santa Monica :
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Social Services Commission
03/14/05

Community Services

Violence & trauma services

“weliness model”
~ Self sustainment training

Aim: fo reduce violence
Accessible to poor

Youth drop-in cenfer

Ombudsman to direct people to available services (Resource Center)
To achieve “user friendly” goal

Economic Dev. - Parficulary Older Teens (16-24) & those with records

Job creation
[n community

Viable job related skills

Youth opportunities to move info business-ownership
Ownership Grants

Opp for fraining

Subsidizing part of youth's wage with agreeable businesses
Particularly those with records

Businesses to commit

Reduce business licensing fee or waive for low income business owners
More user friendly policies
Small-business focus {who hire youth)

Economic Development for working poor
“working poor” '
“at risk” for homelessness
“ipping over”
Prevention of eviciion/ufility shutoff
Homelessness prevention

Affordable Housing for working families

Homeless
Accessible bathrooms, mare things like Swashlock
Proximity, hours
Cleanup of sanitary issues {around homes/businesses)
Solid Waste Management?
Fund a non-profit?
© Youth
Homeless could work there
Year-round emergency shelter
Transitioncl Housing for “released” people

City of Santa Monica
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Foster care/teens
Prisons

Services & Economic Development
Offer services to youth who are in jobs (job retention)
Give youth meney for books, tutoring, child-care {for those in school}
Scholarships {2}

Chiid Care - affordable

~Jncregse Poratransit. ...

Crisis Response Team
Especially after shootings, other traumatic viclence
Get services managed befter

Facilities: :
Lighting in Pico neighborhood is bad
Increase safety & feeling of community
Signage in Pico neighborhood

City of Santa Monica o
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Recreation and Parks Commission
03/17/05

Community services around VAP—Services/facilities
Get feed back from VAP advisory board
Youth/Seniors
Maximize programming
City wide outreach

Pair open space with affordable housing development

Consider community space/facility impact of affordable housing
Jobs/housing balance
Parks/housing balance
Places for kids to play
Family spaces nearby

Homelessness
Permanent homeless population
Impact on parks
Priority
Do not support permanent homelassness
Smart approaches to ending homelessness
Be the City that solves the problem

Transportation to beach .
Make beach accessible to all, youth, seniors
415, pier area .

VAP
Van for kids field trips, museums, pool _
Infegrate residents of affordable housing into community

City of Santa Monica
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Commission for the Senior Community
03/16/05

Senior Services money
Funding for fransportation options for seniors

Master plan for needs of changing demographics

Development of circulation element
[Refer to comments to Planning Division]

Better and more street lighting, especially between Wilshire and Moniana and on Pico (east side)
Training childcare providers
More bathreoms (pubtic}

Parenting fmining/support groups (for pre schooler parents)
Outreach fo low income residents

Small business development/tax assistance/licensing fees
Businesses offering affordably priced household goods (e.g. Target)
Safe driving for seniors: evaluation ond assessment

Sobering center

Well baby care
Affordable accessible housing, inciuding transitional

Cultural/arts programming in community

Affordable Housing

Health Care Services & Resources

Transportation & Nutrition Services

Promote Active Living and Healthy Aging in our community

Promote ways to enhance accessibility and safety for local seniors

To provide education and outreach regarding issues related fo seniors

Mairtain level or increased funding for current City funded agencies serving local seniors

Increase funding for transportation options for seniors, i.e. additional dial-a-ride vans

City of Sarta Monica ‘ o ‘
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Develop a master plan to address the changing demographics of the population of Santa Monica,
i.e. aging population

Continue the development of the Circulation Element plan

City of Santa Menica
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Housing Commission
3/17/05 |

123 units of affordable housing currently in process

Target residents most in need - In preparing the Consolidated Plan many special studies and
reports are consulted and findings from the special studies, surveys, and discussions help define
housing needs and priorities in Santa Monica

-~ Tryto maintain-a-diverse-population-
Concerned about the homeless population, especiaily the disabled

Transitional housing with services included — OPCC

City of Santa Monica
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U.S. Department of Housing ‘ OMB Approval No. 2506-0117
and Urban Development {Exp. 8/31/2065)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Santa Monica

Priority Need
High

Project Title
Multi-Family Housing Production

Project Description :

Assist in the production of affordable rental housing. CDBG funds will be used to acquire suitable site(s)
for affordable housing development. No construction on the acquired site(s) is expected during FY
2005/06.

Location
Community wide

Objective Number | Project 1D
1A-] 1 Funding Soureces:
HUD Matrix Code CDBG Citation CDBG $366,037
01 570.201(a) ESG
Type of Recipient CDBG National Objective HOME
Local Government LMH , HOPWA
Start Date Completion Date (mm/dd/yyyy) |  Total Formula
(mm/dd/yyyy) 06/30/2006 _ Prior Year Funds
07/01/2005 Assisted Housing
Performance Indicator Annual Units PHA
Housing Units 0 Other Funding (Program $2,616,504
Local ID Units Upon Completion Income)
Total $2,982,541

The primary purpose of the project is to help:D the Homeless DPersons with HIV/AIDS Dl’ersons with Disabilities Di’ubiic Housing Needs



U.S. Department of Housing
and Urban Development

OMB Approval No, 2306-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Santa Monica

Priority Need
High

_Project Title

Housing Acquisition/Rehabilitation

Project Description

Acquisition and rehabilitations of properties to support the creation of affordable housing for special
needs households. However, the actual rehabilitation is not expected to be completed within FY 2005/06.

Location
Community Wide
Objective Number Project ID
1B-1 . 5 Funding Sources:
HUD Matrix Code CDBG Citation CDBG
14G ‘ 570.2072 ESG |
Type of Recipient CDBG National Objective HOME $601,375
Local Government LMH HOPWA
Start Date Completion Date (mm/dd/yyyy) |  Total Formula
(mm/dd/yyyy) 06/30/2006 - Prior Year Funds
07/01/2005 Assisted Housing
Performance Indicator | Annual Units PHA
Housing Units 0. Other Funding L
Local ID Units Upon Completion . Total $601,375

The primary purpose of the project is to help :the Homeless DPezsens with HIV/AIDS DPersons with Disabilities DE_’ublic Housing Needs



OMB Approval Ne, 2506-0117
(Exp. 8/31/2005)

1.S. Department of Housing
and Urban Development

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Santa Monica

Priority Need
High

Project Title

Tenant Based Rental Assistance

Project Description

The Tenant Assistance Rental Program for Section 8 housing helps to sustain tenants with supplemental
funding from the City when their rent increases above Section 8 allowable costs.

Location
Community Wide
Objective Number Project 1D
1A-2 3 Funding Sources:
HUD Matrix Code CDRG Citation CDBG
058 570.204 ESG
Type of Recipient CDBG National Objective HOME $200,000
Local Government LMH ' HOPWA
Start Date Completion Date (mm/dd/yyyy) | Total Formula
(mm/dd/yyyy) 06/30/2006 Prior Year Funds
07/01/2005 Assisted Housing
Performance Indicator Annual Units PHA
Households 25 Other Funding
Local ID Units Upon Completion Total $200,000

The primary purpoese of the project is to help :Dthe Homeless D?ersons with HIV/AIDS EIPersons with Disabilities DPubiic Housing Needs



"~ 1LS. Department of Housing
and Urban Development

OMB Approval No, 2506-0117
(Exp. 8/3_1!2005) .

Table 3
Consolidated Plar Listing of Projects

Applicant’s Name City of Santa Monica

Priority Need
High

Pr,@jeetqlitle, e A A1 P L 1

Residential Repair Program

~ Project Description :
Provide minor and moderate rehabilitation assistance to 20 households.

Location
Community Wide
Objective Number Project I
1B-2 4 : Funding Sources:
HUD Matrix Code CDBG Citation CDBG $300,000
14A | 570.202 ESG
Type of Recipient CDBG National Objective HOME
Local Government IMH - HOPWA
Start Date Completion Date (mm/dd/yyyy) |~ Total Formula
(mm/dd/yyyy) 06/30/2006 - Prior Year Funds
07/01/2005 Assisted Housing -
Performance Indicator Annual Units : " PHA
Households 120 - Other Funding
Local ID ' Units Upon Completion Total $300,000

The primary purpose of the project is to help :I:Ithe Homeless DPersons with HEV/AIDS DPersons with Disabilities DPubiic Housing Needs




U.S. Department of Housing : OMB Approval No. 2506-0117
and Urban Development (Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Santa Monica

Priority Need
High

Project Title
Mobile Home Unit Upgrade Program

Project Deseription :
Provide financial assistance to low income owners of mobile home units who wzsh to replace units with
upgraded models that meet current standards.

Location _‘ .
Village Trailer Park and Mountain View Mobile Home Park

Objective Number Project ID

1C-1 5 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $400,000
14A 570.202 ESG

Type of Recipient CDBG National Objective HOME

Local Government LMH HOPWA

Start Date Completion Date (mm/dd/yyyy) | Total Formula

(mm/dd/yyvy) 06/30/2006 Prior Year Funds

07/01/2005 Assisted Housing

Performance Indicator Annual Units PHA

Households i0 Other Funding

Local ID Units Upon Completion Total $400,000

The primary purposc of the project is to help :Dthe Homeless Df’ersons with HIV/AIDS DP&:]‘SOHS with Disabilities Dl’ublic Housing Needs



U.8. Department of Housing

and Urban Development

OMB Approval Ne. 2506-6117
(Exp. 8/31/2605)

Table 3

~ Consolidated Plan Listing of Projects

Applicant’s Name City of Santa Monica

Priority Need
High

Proiect Title

Emergency Shelter for Homeless Persons

~ Project Description

Support emergeney sheiter for homéiess persons.

Location

505 Olympic Boulevard, Santa Monica, CA 90401

Objective Number Project ID
2A-1 . ' 6

HUD Matrix Code CDBG Citation
05 570.201(e)

Type of Recipient -
Local Government .

CDBG National Objective |
I MC

Start Date Completion Date (mm/dd/yyyy)
(mm/dd/yyyy) 06/30/2006 '

07/01/2005

Performance Indicator Annual Units

People 450

Local ID Units Upon Completion

Funding Sources:
CDBG

$233,057

- ESG

HOME

HOPWA

Total Formula

Prior Year Funds
Assisted Housing
PHA '

Other Funding (MERL
Program Income)
Total

$9,385

$242.,442

The primary putpose of the project is to help :&the Homeless DPersons with HIV/AIDS D?ersons with Disabilities DPublic Housing Needs



U.S, Department of Housing

and Urban Development

OMB Approval No. 2506-0117
{(Exp. 8/31/2005)

Table 3

Consolidated Plan Listing of Projects

Applicant’s Name City of Santa Monica

Priority Need
High

Project Title
Case Management

Project Description

Provide case management services to Shelter Plus Care and Section 8 Famlly Self Sufﬁcxency clients.

Location
Citywide
Objective Number Project ID
2A-2 T Funding Sources:
HUD Matrix Code CDBG Citation CDBG
05 570.201(e) ESG
Type of Recipient CDBG National Objective HOME
Local Government LMC HOPWA
Start Date Completion Date (mm/dd/yyyy) | Total Formula
(mm/dd/yyyy) 06/30/2006 Prior Year Funds
07/01/2005 Assisted Housing
Performance Indicator Annual Units PHA .
People 190 Other Funding (MERL $87,700
Local ID Units Upon Completion Program Income}
Total $87,700

The primary purpese of the project is to help :Dthe Homeless DPersons with HIV/AIDS Dl’ersons with Disabilities DPubl%C Housing Needs



.8, Department of Housing
and Urban Development

OMB Approval No. 2586-0117
{(Exp. 8/31/2003)

" Table 3

Consolidated Plan Listing of Projects

Applicant’s Name City of Santa Monica

Priority Need
High

_Project Title

- Project Description

Provide residential accessibility improvements.

Location
Citywide
Objective Number Project ID ' -
1B-1 3 Funding Sources: .
HUD Matrix Code CDBG Citation CDBG $17.425
14B ' 570.202 ESG
Type of Recipient CDBG National Objective 'HOME |
Local Government LMH _ HOPWA
Start Date Completion Date (mm/dd/yyyy) | Total Formula
(mm/dd/yyyy) 06/30/2006 ‘ Prior Year Funds
07/01/2005 Assisted Housing
Performance Indicator Annual Units PHA .
Households 30 Other Funding
LocalID | Units Upon Completion Total

$17,425

The primary purpose of the project is to help :Dthe Homeless DPersons with HIV/AIDS Persons with Disabilities D‘Public Housing Needs



U.S. Department of Housing OMB Approval Ne, 2506-0117
and Urban Development (Exp. 8/31/2008)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Santa Monica

Priority Need
High

Project Title
Accessibility Modifications

Project Description
Provide curb-cut construction and facility improvements, where needed throughout the City, so that

streets will be barrier-free for accessible pedestrian travel.

~ Location
Citywide
Objective Number Project 1D ,
3IB-2 9 Funding Sources:
HUD Matrix Code 1 CDBG Citation CDBG $65,000
03L 570,201(c) ESG
Type of Recipient CDBG National Objective HOME
Local Government LMC HOPWA
Start Date Completion Date (mm/dd/yyyy) | Total Formula
{(mm/dd/yyyy) 06/30/2006 Prior Year Funds
07/01/2005 Assisted Housing
Performance Indicator Annual Units PHA
Public Facilities 50 curb cuts Other Funding
Local ID Units Upon Completion Total - $65,000

The primary purpose of the project is to help :Dihe Homeless DPers&ns with HIV/AIDS I’ez'sons with Disabilities DPuinc Housing Needs



1.8, Department of Housing

and Urban Development

OMB Approval No, 2506-6117
{Exp. 8/31/2605)

Table 3

Consolidated Plan Listing of Projects

Applicant’s Name City of Santa Monica

Priority Need
High

~-Project-Title

Beach Restroom Accessibility Improvements

Pr{}]ect Description

Prov:de accessibility improvements to public restrooms near beach areas.

Location
Beach areas

Objective Number Project ID

4A-1 10 :
HUD Matrix Code CDBG Cltatlon
03 570.201(c)

Type of Recipient
Local Government

CDBG National Objective
LMC -

Start Date Completion Date (mm/dd/yyyy)
(mm/dd/yyyy) 06/30/2006
1 07/01/2005
Performance Indicator Annual Units
Public Fagilities 2 restrooms
Local ID Units Upon Completion

Funding Sources:

CDBG
ESG
HOME
HOPWA

_ Total Formula

Prior Year Funds
Assisted Housing
PHA

Other Funding
Total

$50,000

$50,000

The primary purpose of the project is to help :Dthe Homeless DPersoﬁs with HIV/AIDS I’erso_ns with Disabilities DPublic Housing Needs



U.S. Department of Housing OMB Approval Ne. 2566-0117
and Urban Development {Exp. 8/31/2003)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Santa Monica

Priority Need
High

Project Title
Program Administration

Project Descrlptmn
Administration activities associated with the oversight and management of CDBG- and HOME-funded

activities.

Location
1685 Mam Street, Santa Monica, CA 90401

Objective Number Project ID '
TA-1 11 Funding Sources:
HUD Matrix Code CDBG Citation CDBG $122,200
21A 570.2206 ESG
Type of Recipient CDBG National Objective HOME
Local Government N/A HOPWA
Start Date Completion Date (mm/dd/yyyy) Total Formula
(mm/dd/yyyy) 06/30/2006 Prior Year Funds
07/01/2005 Assisted Housing
Performance Indicator Annual Units PHA
N/A Other Funding
Local ID Units Upon Completion Total $122.200

The primary purpose of the project is to help :Dthe Homeless DPersons with HIV/AIDS I:lPersons with Disabilities D]’ub%ic Housing Needs



- Appendix C
Public Notices






Housing and Community
Development Workshop

for Santa Monica Residents,
Housing & Social Service Providers

Tuesday, March 29, 2005
7:00-9:00 PM

Ken Edwards Center,

1527 4th Street, Santa Monica
Free parking and child care (age 5 and up) provided.

The City of Santa Mohica needs your feedback on our community’s
housing, homeless, and community development needs. Your comments
will help shape the City’s federal funding strategy for the next 5 years.

This meeting is part of the Consolidated Planning process required by .
the U.S. Department of Housing and Urban Development in order for the
City to qualify for Community Development Block Grant (CDBG) and
Home Investment Partnership (HOME) program grants. The new
Consolidated Plan will cover the period July 1, 2005 to June 30, 2010.

A presentation on the City’s demographics and areas of need will be
followed by attendee focus groups on these subjects.

For more information, visit www.smgov.net o o

@A

Santa Moniea®

Sponsored by the City of Santa Monica Social Services Commission, Housing’
Commission, Department of Community and Cultural Services/Human Services
Division, Department of Resource Management/Housing and Redevelopment Division

Ken Edwards Center is wheeichair accessible to persons with disabilities and is served by the Big Blue Bus lines 1, 2, 3,
4 5,7,8,9and 10. To request a disability-related accommodation, please call (310} 458-8701 or TTY (310) 458-8696.




Taller para la comunidad
Prioridades para el desarrolio de la
communidad y viviendas

para los residentes de Santa Moénica,
proveedores de servicios socials y viviendas

Fecha de la reunién:

Martes, 29 de Marzo del 200§
7:00-9:00 PM

L.ocalizacion:

Ken Edwards Center,
1527 4th Street, Santa Moénica

Sera proporcionado el servicio de cuidado de nifios {de 5 afios o
mas) y el estacionamiento para automobiles sera gratuito

comunidad, falta de hogar, y necesidades para e desarrolio de la comunidad.
Sus comentarios ayudaran a formar la estrategia de financiamiento federai de la ciudad ‘
para ios proximos 5 afos. ‘ @

.' La ciudad de Santa Mdnica necesita su opinion acerca de la vivienda en nuestra

Esta reunitn es parte del proceso consolidado de planificacion requerido por el
Departamento del desarrollo Urbano y de la Vivienda a fin de que la Ciudad califique
para el Programa de Subsidios Globales para el Desarrollo Comunitario (CDBG) y para
el Programa de Asociacion de Inversiones en Vivienda (HOME). El nuevo plan
consolidado cubrira el periodo de 1 de Julio del 2005 al de 30 Junio det 2010.

A continuacion de la presentacion de la demografia y areas necesitadas. Se formaran
grupos especiales para discutir temas especificos.

Para mas informacién, visite ia pagina Web: www.smgov.net

®

City of
Samnta Monica'
Sponsored by the City of Santa Monica Social Services Commission, Housing

Commission, Department of Communily and Culfural Services/Human Services
Division, Department of Resource Management/Housing and Redevelopment Division

El Ken Edwards Center cuenia con accese para personas inhabilitadas en silla de ruedas. Puede acceder a este
centro utilizando las lineas 1, 2, 3, 4, 5, 7, 8, 9y 10 del Big Biue Bus. Si usted desea solicitar asistencia para
personas inhabifitadas por favor comuniquese al 310-458-8701 ¢ use el TTY 310-458-8696.
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Appendix E
Publ ic_ Comments






No public comments regarding the Draft Consolidated Plan and One-Year Action Plan were
received during the 30-day review period or at the public hearing before the City Council on June

21, 2005.

City of Santa Monica
2005-2010 Consolidated Plan Page E-1



Appendix F
2005/06 Proposed Youth
| Budget






CITY OF SANTA MONICA
FY 2005/06 PROPOSED YOUTH BUDGET

The proposed Youth Budget highlights the City's commitment to provide an array
of services to youth of all ages. City funding supports direct services to the
community, such as afterschool programs, children’s library services, and safety
programs, and grants to non-profit agencies that provide educational,
recreational and cultural programs. Over half of the City's ongoing youth
expenditures fund “School-Based Programs” in partnership with the Santa
Monica-Malibu Unified School District (SMMUSDY); these programs link to and

support children in school settings. “Community-Based Programs” are offeredin
various parks, non-profit agencies and other local facilities.

FY 04/05 Ongoing | FY 05/06 Ongoing Percent
Expenditures Expenditures Increase
Schcot«Bas'ed Programs $10,746,933 $11,158,562 3.8%
Community-Based (Non-
School) Programs . - $7,404,918 $8,971,380 21.2%
Total $18,151,851 $20,129,942 _10.8%

Operating expenditures include direct staff, supplies, maintenance and direct
grant costs. Administrative overhead costs (such as City payroll services) are
not included. $19.6 million (97%) of the total ongoing costs are funded by the
General Fund. Participant fees provide $1.3 miltion of this General Fund support.
In addition, the City provides financial assistance, based on family income
qualification, for youth to access fee-based programs totaling approximately
$680,000 annually.

The City's ongoing commitment to youth is anticipated to increase by almost $2.0
miltion in FY 05/06, primarily due to expanded youth programming at the new
Main Library ($601,000) and Virginia Avenue Park ($634,000), additional funding
to the SMMUSD ($156,000), iifeguard services to Santa Monica College users of
the Swim Center ($73,000, reimbursed by the College), expanded job training
and school enrichment programming ($123,000), cost of living increases
($204,000), and improved tracking of youth-related costs for employee childcare
subsidies, classes, afterschool programs and special events ($180,000).

The City's commitment to youth is also reflected in its hiring practices and in the
three-year Capital Improvement Program Budget. Currently, over 200 youth and
young adults (ages 16-24) provide essential support to City departments in paid
intern, support and operational positions. Over the past several years, the City
has invested over $13 million for capital projects that significantly benefit youth.
These include the new Skate Park, Virginia Avenue Park expansion, Airport Park
project, the Swim Center, Reed Park Open Space enhancements and
playground and concession stand replacement and renovations.




SCOZIE LS } SOSOXIMIYIN 13D0NE HLNOAWRSEING INCAG0-60 1REpnaRIRUSIIOIRISIURLP 3

x x Mozsy oZ5'oR1 000181 (esy wawdojaasq pIy Ned suuep) soetd Suwoisy |
X X X SEZ VG ioos'iil §9Z'CS i {AuD) saipisang aJeapiiyD esAcidion
X x X L0p'9L $1I5¥'2i8 % | 950'969 s 5 UBIPILD 1O} SUDRSSLE0T)
i 5.6'0C 3 | 280 0FZL & | POLGECT
X X X | X | % iy Ze6 591 579101 {fousBing jisg AEL) 181680y LABSOr 15
X X X B isvy ZIEPRL 5 {629°6/1 [BAGIN a1} ugjdIysIeLU ey 00id) S0a)00) BONoH) BIUES
X X | % | % B c6E v 860061 $150.°504 (1oslold wawdowas(} YINOA) RIS jUstidojaAsq AWe.] g PRI S,UYCT Jes
X X X g eve ] 951'i62 ¢ | 906'682 18ISy ARG B 1IN0, POOLIGGUBISHN Coid
X X X 29p°'L {68109 $|2L2'es {S80IIBE CINOIDG) Jean) ANIIL0T e Weao0y
X X £59 16162 $1agloz {icoyag ybRd 20iliGly BUEST BUC PIBS JO 93IAIBS AIE ] USIMGT
X X x x x okt Shi'64 $150815 {uoddng AEntlLo?) peseg Acuabiy) eaUGi BIUES j0 BXiABS MBS
X X} x 962 ¢ g21've S (Raglistiel ASjuadiny) eocluol JUEE J0 8JIAI8S Awe.
X X g OR6 1910t FEEIN (54VS V) SO0 BjUES JO S0IAIeg AWiES
X X x 26L°¢ LEBZLL $ | 450°0LE {AEjuaieiy siahboy apa/uosg) JBUS, Awed OpiN i3
X 3 KA $ | 6LEBY &1 6/1'8y R TWEIB0Ig Al Pue qIn0 ) Se0lAIDS UCHNoaaY SInasiel
Z6P'ES § 12286854  §| SBEDIS')
X X Y 1§78 19Z°2¥0 015'60% {pesBg-|004S) UOJSIAIG SS0IASE UINOA Judiiiedaq S316d
X X X X x oiZ'ie eS| B¢ 025048 (paseg-AUUnItic) UOISIAL S80iAI8g LINo A fueliiedar] aciod
X X X Rv07E) 07 2 05¥'SZ CING | TELUCHEIND S Ajojes Bitd
X X X 3 655'0 g ] viS1eS $ 1500515 (iuswpBdag] 83104) SDIENG) DURSH
. . Hopednpy pue uoHlieAlly A3fes oNg
B O/z001 §| 105018 §1LLeily
X X } 102 Zyg g R B WBHIOI ] 16SURA
X X X X {219} £89'9¢ LSBE SwEiicig onnedeialiy
x X X % f§ oee'z G168 GZlee WeiBolg sIuusal
X X X X | 925’2 85690} - LZY'801 ¥ SiENG
X X X X VTS SOP'SIE IR diysiauped punoibAe|4
X X X X 96LF1 EEY'GEE S29'0be WATY Wiy [BUOWBl
x X X X B cob'? i 9EG SE0'VES WBIboid BUilliis g pei3
X X X i (SZE) 59081 08E'G) welfiosg 1sey s Jeuliey
¥ X X [ X R yrsel § | pey 168 § { 0B8'ees S34Enby AHUNWWOY,
8.6'208 $iope'oas’s  § 1] 1988467
x X X B 63L i B15'LE 052'0E (spesy eSUEtIY/JASH) SE0IAteS J0IUBS ISIAA
X X | X f 2.2 0G1 036 622 LYBLY {pareg-couss) SuwIRoId A
X X | x 1 X | X #9505 0S2'ERR | PEOBEY L (DOSEE-AILIWILDT) SWBJb0Id BT
x X Rect S | 92962 &1 gos'g? JOURY) $EE00Y JANGIL0D
StOEIB0 ) ASBIBI T
- Z18'948 $1 060028 §ioiierEt
x X x | x X €01'VEQ 800298 £06'iZ¢ {swisboig SeliluE] PUE GNOAY N8 STiuany BIUILIA
x EE 86£'85 ZL0'8EL’} P1OZ80'Y {Tvii enbeay seanoy 80lj0d
X XX | X M oes'or Z18°858 29188 {iooueS JIPPIN puB ARlusius3) spods
x X X x 104'85 ££9'681 SEB2ZL BSOS
X X X (A 158°9G1 YOz 251 {sss00y puncilife|d) Lofee 08y
X % X [T 685 CE8 1ri'SE8 BIEDPIUD
- - (8q1ab0 1 sUcdS “UsUijoHUZ "uonEaIosy ‘eIEapiuD) 15300
x IIENERER ¥ 855 ¢2b SLe'61E S355810) ANUNUIICT
® X x T % 8 erSEL] § 12118t ¢ | 9.8'P8S {eaioy e dusen ‘SIS Sis0y B0UBURGXT Suodg) sdues
000551 stoolvel's 3§ | o0i'g00's
X X 1 - 0oL’ 001'g WEIN uoyenpeis; :00U0g 4hi ESIUOW Blueg
X - X | X [ % | X % 000081 gl ooo'ast’'s  § | 000’0089 SSROE |90UDS JO 8S[} ARUMRIALCD
g . BipUNS QSTHANGS
peseg-ApUnWLtion paseg-ooysy yTeb el b-s | 50 :
NOILYIOT AMVINRID S3DY SONVIRVA i3oang 3oang WYHOOUL
‘1 aE$0doNd QHSIASY
905002 Ad S0-#00Z Ad

) 1390NE HLNOA G3S0d0¥d 80-5002 Ad VOINOW YANVS 40 ALID



SO0Z/LL/S 4 S050IELVIN L3SANE HLAOAWREPRE UINDAGG-50 JEONE\BIEYS\MONBLSRHIDYY
-weusoidLa Ui persisse aq M edosd Bunof oy seuour ‘sweiboud sspuel) Ajwe. pUe YINoA, odld
puE {USRONSUCD BULINp 3IEd (EHOLLIEY 18 PaSRq JETS) SEG anusny BUIBAA UBnoILL “SPiy BAJENSIIUDY PUB Weju} SPIA 'sauR)) IOGEY
‘fope 800 "prenbay 'puenbay 04 JOIURT SN0 JUSLAS [SE UoNS suomsed jo obuRs v 1 {p2-91 sab2) YInoA 00z Joao sholde osie AlD Bl &
180818 F 5| evo6ZL 0T § 119816181 S BSISOD ONIOSNO TWIOL
(AN $ | 96050}
x X 085’5k YEE §1 eiboig Uapiecy ooYog
X X - PRE'E B85 aU} 0) ABY
X - X 00S'S1 RERE SIBULE J09g PUE SINHISU} JEWNG SWelbold [Bustblioiau;]
X X C0L 0L 00401 . Toalbid Ky UOHELOOSUE]L JUBPNIS AEjUeilels
X X X 001 G DOES FE5IMBg JBHED DU WEIN0l] Duljenieyy sug ofg b
X X WEeRL) s - $ 193881 RIBIBOId UONEInp S UoReiolsoy ojoy jadoanied
SHougleMy Uo) E]
6SL ¥ $ G601l § | Ze6OF
x X 17661 1E6°6) - RuoydwiAs EaUON BIMES
X x X X £Z8'P £Z8'? - FE R
X X UX [ x { x Rieeor oIt 63 21895 SJUBAL [00U0S UAiH Jovio PUE wels eul of Femilels
X X ({2 oS 62 PE6 BV TFaSea O0DG) [EAISe. BOlIDN BIUeS
x X X 9E5°8 § | 1E0°lS REEI (EosER-AUNUILLO ) jeANSDA COIUCIN EIUES
T Sjeng eIaas |
8LL9Y 3 ] 698’697 3 | 16L'E0Z
x X BZ% 99 811652 161 €51 WEIB0T] BUiledy, JUBLEADONIZY LIROA
X X X 052 § | 052’04 3.1 0ol TiFeib0l DULOIUGI) 90B]d DMK |
" e
B8 6L § | 6689Er § | Lo0'loF ) ,
X X | X | X £66 550 5E4 650, BENO1AE| [ELOWBKY SO0
£58 - STUOUT) [PFOA
x x - TS ]
* X z22 g 702G TWEID0I BRESUL UINOA AI0E] MOQUIEY) PINg oigay ] BOLIDH Blleg
X x peg’e 9£9'g TWEINDI] /B8l L 18pEID) PI L} SSNOUAR|d BIUOY RIUES
x X BLv el 8¢5 4, HIBIBG ] TPEGANQ OIPTIS JIBd) UV JO LiNeshyy E0jUON BUES
X X X | X 9eLL SE8'S TseouBIGLad PElUBLO-AIWED) Jojeali], eSTOteMOd
x x G254 gEg g T . — (e0dPDI) JajEaN, Senoyemod
X X 00 & ZoL G (FoliBuIcHa 881]) BOUBSSo0Te()/3Ie0Ued ¥ Blequieis BUUO0 |
L99'E - SHY uonigaren
. (S LHV-00) SHY Afunuiuog
X X S5V 62 PEEGE 10a[01 Grany BITBIIR
X Xx_j x 0iZZe 11681 SSHOUAE| BUUCH EIUBS
x x | x Q0E 12 ieLiL. T/ JO WnasTy EIMop Ees
X X i x ZE0'8 £ve'e RBR0E [EoNGeH SO0y BIUES
x x | x 09 P99 ORESL] DIROLIGMOd
X X | X G100 7958 Wnosnyy G0CIUBL] ERUOHIE.)
Hoddng jeucheziiediQ
X x| X gl voiee $1eslee TUBIS GonelicaewR ] OREonps Sy
. SjuBig SPvemIng
} BEIBoIg TEROMG |
LaL'sp $ | Zar'sie $ i 1ZE068
paseg-AHuntio) PasRE-jOOYIS yZ-8L [LEZL b8 | S50 _ —
NOLLYDO™ AUYWIXd SISV HONVIHVA 1390ng 139ang WYHDONE
(GES0d0ud Qa5iA3Y
90-500% Ad SUPO0Z A3

|
T.

1390NS HINOA GAS0OdOYd 90°5002 A+ VOINOW VINVS 40 ALID



‘seoe) pue swelboud
ued Umvcmaxm ay} 0} anp st oseaiou| "siueju) Buipnious ‘sebe jie Jo yinoA 10} paiayjo oq =§ suwieibosd ‘GO0E jie) vl susdoal Yied syl Usym ‘amsojo

sued Buunp suasy BunoA uo pasnooj sie swesbord siyap “spootuicgybisu Jiey 19SUNS puk 0ld au) ul Selfitue} pue YinoA Joj sweibold jeuoyeainal
pue ({sefe | jo} eougysisse Niomstuoy “6'8) [euoyeonpe uswhojdwe ‘(Juswebeuew sseo “68) solAIBS [BI100S SIBHO MiRd ONUSAY BIUIBHA
SWEID0.g SoljIWE] PUE YINo L) Sied oNUSAY BIUIDALA

siseq Jenbal e uo Bunedoiued gog Alslewxodde
ulm ‘wesbold Tyd oy ui serediviped 5:% 008" | PAIEWLNSS Uy “J8pUN PUB / | YINOA SLWICOUI-MO| 0} SBLIUNS 9344 SNOIIIINU sapincid Yyoym ‘weiboud
Uourn'] JawWing ay) sk ||am se 'suse) Bunshbie) swesboid pue yinoA o} siusas fewads ‘oipos-able) jelanss pue sdyy piey ‘sesseo jusluysuus
Ul ped axe} mEonEmm ‘sieak 21 0} g sebe YinoA 10 JuswuciAuG ajes & Ul swesBoid |puonesioal pue ‘|Bioos ‘RUOIEONPS 881} sapinoid v d

Fivay onbed"  SoMANDY oolj0d

"PUBLLISE JUSPNS U PBSE(
‘SOSSe0 JO UOHIPPE SU) 0} NP SI JUSWIYdLUT 1 SIHD Ul asealou) "weifoid | 838D au ul tma aye] syuepnis Ooz's Algrewixoiddy "g-y sspeiB
uyinek Jog Aegyd enbes| pue m:_nmsn [iIS sopinoid pue isssujjem PUe Uj|esy ‘Sousios ‘BlieIp ‘SUE ‘O1SNLL Ul SBSSEID J00U0S Jaye 10 ABLIE UB SiBjj0
188)1S j004os algnd ARJUBLIBIS USADS JB YINOA J0) UCHIEDIDB] PUR IBDPHLD PAINISNIISUN PUB PAINIONAS |00L0S Jaye sepiacid wieibold 1S aulL

(Fey1eb0] sHOdg puUE JUsLoIIuS ‘U0ijealIoy BIeoplig)) Leae

"UINOA 10}
SBOIAISS fenjoriuos Jo Bupioel] 812IN00E SI0W 0] 8NP a1. 9U/S00Z Ad Ul SISO Ut SBSBERIDU| "$88SRj0 AHUNLILICO pus)e sebe || J0 WINOA Qo0'y 18A0

‘sdwied pue 6OA ‘0isnul ‘eouep ‘sasse|d 181ppo) ‘spods apnjoul sBuueyo sseo jo sejdwexy “syeam (-g uni Ajjesauab pue ‘sapijioe) A0 snouea
12 SICONUSU PBIoRIUCO AQ palejjo ale sdwied pue sassel) ‘gl abe o) dn uaip|iyo Bupebile) paisyo ale sdWEd pue sassep 5:3 J0 AjpURA Y
S85SE[D) AIURWWGCH

*81500 Jje)s jo Bupjors; paacidu o} enp s1 8sealos "sdwed assy) ul Yed aye) yinok Orz Ajstewixoiddy "71

-g sebe ynoA 1o} semaloe dwed [BUORIPEI-UOU PUE [BUOHIDES) JO 318IS (i1} & BULISHO *eoiuo ejues duwes) pue ‘aouspyuod [eoisAuyd pue Wos)se-1§es
piing 0 psubissp ‘epeif g-g Ul siub Joy dwes e 'spio) s,9180Y & }-g sabe ynok 1o} duied spods e ‘esususdxy spodg epnioul sdwes YinoA Jswiung
_ scuiesy

S8sse|n) pue sOWes SWeibolg [00198 1931y

“WBiu uonenpeit jooyog YBiH eoluoyy BlUeS Buzipisgns uesb jlews e pue aSNININS 0} Joddns pajousaiun BuloBuo ul nNgg L a¢ sepinoid i syl

BUIpUNS (GSNANS) IOHISIQ [00U0S PoIUN NAIeN-eolUO) BIues

SNOLLJINIS30d NVEO0ud HLNOA



‘Buiddoys off o3 uodnod 1exen mLmE_._mu_ B SSAI9081 JUSPMS UOES SI8UM ‘1M Bl SJetiie 8} 0] .e:ow Appjoom pue wiiej B JO Sinoj Juapnis Apjaem
1S0Y 1JB1S “UOHIPPE U] ‘JOMISIC] 00LOS PaLIUN NGIIBIN-EDIUO BlUBS UI sjootos | Je weiboid Jeg pejes joouds su yoddns spunj e sisule]
, . : ‘ SWEAb0.d 19IEp SAollde

-asn jo sinoy s,@bsjjo oy} Suunp Jsjua)
ay) Buoyuow spienBay 10} ‘aB8]|07 EdUOK BIUES AQ pasinguiial "SJSo0 {BUORIPPE O anp s 90/S00Z Ad Ui-aseasou] "1k jad LENoA 00g*} JoA0 O}
paJoy0 0. ‘saniice BuiuuIms JO winisds iy U BuLIOA0O ‘SUOSS] BULLIMG -aBajjon) EOIIOW BIUBS UM juaweaiBy asn juiop e ybnouy) Jausd
LWIMG BOIICH BIUES By} Jo Buyeiedo So8SISA0 pue SOIIIATOE LIMS sARRAUI0D pUe [BUOIONASUL ‘[BUONESI08) punoi-ieak sepiroid wesbosd ayL

SUIEIB0Ig SSoUIIg PUe UIEoH/UoResisoy

JIOMJBN [ELOIN | BOILOY BIUES BU} JO
UONEUIPICOD PUE 'SAjGEIPUNC pue SqousyIom ‘Butio)n opnjoursecies “Afenuue Aleigqr Youeig mejnile.| pue Tyd ‘Sjooyos fuejuswae ASjUon
pUE UOSIpS ‘s1aB0y “INP 12 USIPJIYO SUIOJU-MO] G2 JOJ] OUM SIOBUMOA JOJUSS G0 JO $010D B suigjuiew pue suresy ‘spnoas weifiold eyt

: SPEsy COUPIIYIASY) SI0IAIDS J0TUoS JSIM

‘Aieiqry ulepy mau auy) e Bupuwelboud
papuedxa Uim psjeloosse ale sainyipuadxe pejels-UInoA 90/s00z Ad Ul -sesealout ‘1eak Jad WNoA QOO‘es Spesoxe sweiboid shrelqr
au Ul sduepueyy el Alo)s pue 'swielboid sssusieme [eamino ‘suosed pue USIPHUD Jo} SJIS JSUIBIU| [BUOHEONDPS pUe unj Buiknueps sbed
oM SPIM TdINS Ul Uourig SBd UBSO0) 8U}je UOHOS|I0D Buguaed pazieioeds e ‘weiboid Suipeal Jsuuns & apnjpoul sweibold peseg-AuntuLiod

‘Aseiqr urepy meu eyl je Buiwwesboid
pepuedxa o] pejejel ale 90/S0 Ad W $is00 Aiddns pue jjejs PejeEI-UIN0A pasealou] SjuIpNs.ioj SINo) Aseiqy Bunonpuoo pue [sy|e}o0q Op O] SHSIA
ayis jooy2s Buponpuoo isfeuelell Aleigl| JO oSN papusixs Jels | SO Bumoye pue ‘sjuswubisse sJomauloy Uo Jejs 1 SIHD ol uoddns Buipoid
‘syooq pasinbal jo seidos aidipnuw Bupinosd Ag swesboid Buipeal Jaunlns sjooyos ybiy pue ejppiu Buioddns ‘swelfoid Buipesal JsWNS aU}
Bugouwsosd pue ‘sauos Buyiss ‘saoinIas AIeIqy 0} usipiiuo Bupnpoaul [ooyds Arejuswis]e oi0ads B 0} UBURIG) SSOIISS LINoA B JO uswubisse apnpul
swieibold peseg-joouds ‘saljiuie; pue YnoA o] ssonies sopiroid jeu} ewuedag S8oINES UINOA SAIOE UE sey A1eiqi iand BOUOW ejues 941

, SWeIboid Adeiqi|

g 01 () sebe YINoA GZg seales weiBoid ay | "yeis PUB SISLOES] BYS JOj JUSIdOeARD [BUOISSSj0Id pue ISaljiLUe) JO)
sdoysiom pue Buuies) ‘SUCRENNSUOD 1Y 'sjooyosaid saly} e (1v) ABojouyoa | ansissy Uim paddinbe siejuad Aeld JendwioD apnidu] SaoiAIes
‘Wialshs ooUDS ZL-Y S JSiue Ainisseoons o) waty Buuedaid ‘seiigesip yim sio|00yosaid 1O} S82IN0SBI pue SAJNISS sapiacld wesboid oyl
_ : . 181497 $5900Y JoINTWI0D

. SWEib0Id ASEId




"INOA BOJUOIN BIUBS 0} paplacid swieiboid uoneonps [ 10} SjelLojew pue
saj|ddns uopeonps Ajajes pue iy SepInCId PUB 'SUCIE]S 7 §O Uoes je 1eaA Jod SIN0) UORR)S BlYy pauuRidun Og 1 JeAs pue pauue|d 0z L SIoNpUod ueig
, ‘ . SIN0] [eUOCnESNDS AJoles aiid

‘ "1eak [00UDs $101SI(]
|cOYog pauiun nalejy-eoiuoly ejueg sl Buunp sjooyos ueasie o} senos ay) Buole suoioasiaul £¢ yeis spieng Buissol) Juswipedsq aoljod
SpJEnc) DUISS01)

uoIjednips pue UONUSASIJ A19JES JIjgfg

‘swiesboid jeuoneaioas snopea sy Uy YInoA Joj sapiunpoddo aojaas APUNLULLSS SapIAcid AjiD oU L
tielbold 99jUnioA

4z 03 g sebie yinok s Alprewixosdde sanlas weibold sy

'dn pue ¢4 sebe sspyiqesip yum ajdoed o} papiroid ase sweiboid fepog “sanyiqesip [ejustudoiaasp Wim dn pue g sebe ejdoad 10} wesboid spods
punos-eeh e {OsM) saidwAic leioads apisisep, a4 Buipnjout ‘seiiqesip Upm ejdoad Jo semaoe [euocieaioal sseduicous sweiboly onedelsuy
. suieiboig onnedeiay ]

_ ‘Allenuue paaes a1e {INok 0g's Alrewixolddy
‘Aeid yeuonesioas Jof sUNEd siuudy SAID 8yl Jo Aue je Aeid pue suopeassal eyew o} siafeyd Yinok smoje weiboid uoljeaiasal siuua) sy
. weibolg situe)]

“eef Jad Yok ogg pejediogue ue yebie; jim "G00z it Ut usdo o) pajediopue “Ned jeuowap 18 Aoes Bugeys 100 aienbs 0000z MSU
Hled siexg

WNoA gOg'SoL S weibosd m& Joj (pejeolidnp) eouepudpe [enuue [B10] "sinoy
1STO-UoU pue [ooyos-Uou ufelad Buunp swooAsal pue ‘sUnood jleqpuey ‘sunoo jleqieyseq ‘Juswdinba Aejd ‘spiayde|d joouos paieubisap jo asn
pasiaadnsun pamojje a1e YinoA pabie-jooyos Agaisym JouIsi(] 100UOS pPatiun NGYEN-EIIUON BIUES PUB BOIUOW BIUES Jo AlID 8y Jo diystouped v

_ "§1S00 Jeys jo Bupioes paacidul o) enp ale sanypuadxe pasessou) Ajioe) syl 85N YINOA 00L°Z Apprewpoddy
-jjels Aq pasiuiadns JUSLILOAAUS S)es B U} jleghalioA pue peqisyseq Aeid o} sanunuoddo WAB urdoap yim UINOA sepiroid WAD) Yy [ELOWSIA
. UIAEy e d [eHOWa

"Auniwios jessus sy pue sdued ‘sjooyds sreAud 1 SIN0D apnput spisy sy Buisn
sdnosB Jsyl0 "looyos UBIH BoIUOK BJUES PUB S,BOILOIN JUIES ‘SPBOISS0ID) ‘9b0)j0) ESIUCH BluES ‘X0g Aqgog pue sdnob 19500s gnjp ‘anbea
2 'IIRGICOS LINOA "OSAY se yons suogeziuebio Buipnjous ‘sdnosb spiods jinpe pue yinoA 1o} ajgejieAe apel pue pauuiew $i soeds piold
: . . tigibold Buipgiuiag pisid




uINoA 1oj sdoysxiom

diysuonees Ayjieay apnioul Osie SOIAIBS "URIPIIUD 09 40} Adesoy) Aejd jeomuio pue sdnoi Bhed Jusuuamodiue peseg-1ajjeys sapiaoid wiesBoid ey L

§591AI9G UINOJ0g) Jojuel)

-punoi-ieak jooyas ybiH esiuol ejues je (Anoe} pue gjussed ‘SjJUDPNIS) SiEnpiAipul

007 O} SJUSWISSAsSE 9SNUE PIIYD PUB ‘UoHUDAIRY SISUD ‘sdnosB uoissnosip ‘Bugesunco Ajwe} pue dnoib ‘lenpiaipul sepinosd wesboid ay)

[661U0S UDIL] E3IUOR EJUES) EOIUCH SJUES JO 00IAISS AIue ] usimar

‘sdoysyiom pue mcowmum:wcou Apunuiuiod pue Buyesunod dnoib pue yjesy [elusu apnjoul os[e SedIMAS "SIUBpPISa BOIUO BJUBS
SUIOOUI-MO] OZ | 0} S80IISS Juswebeliew oseo pue Buyesunoo wisl-Buct Jo} jeusies pue el suoyda|a) paseq Aouabe sepiacid wieiboid sy

Tioddng AIUNIIIOY) Paseg-Aouaby) EJIIOW EJUeg JO B9IAI08 Apwied

‘uoinjosal PIuUo uo sdnosb s uaIpiIyo pue sdnoib Bugualied 'UOHEYNSUOD WIOOISSED suawebeueus-ases ‘Bujesunos

'SYISIA GUIOY ‘SBOIAISS UojuaAsiul Aljes pue uonuaasid ‘spasu {epuaiod Ajpuapt 03 sjuepnys Bugesiu apnjoul SeOIAISS

‘sjooyog Asejuswelg

ASIUDiop- PUE IR UYOP JB Salfiuie) JIdy} pue usIpliud 0} S80IAISS Buyesunco pue JuswabeUEW 9SED Paseg-looyds sopinosd weiboixd syl

Bileworg ASJUDOW/ATNGS) EOIUOIN BJUES JO 0JIAIaS AlltUEd

JOLISIC] [OOUOS PaUN

naie-eoiuoy Blues ybnoiy) ajes-eD ul pejjoiue sjuspnis s1e syuedoped weiboid sy | Buljussed v:m. Aoueiyns-jies aimny ‘ssasboud oiuspese
J8y) poddns o} siatyej pue sseylow ues) Buguered pue wieubaid gg 0} SSONBS Buesunos pue uswebeuew esed sapiroid weibosd eyl

FVS- 1V D) COIUGH BIUES JO 0IIAISS Ajilie]

-spoeu jegueiod Ajpuap! 0} Seljiwe) 19U} pue syuepn)s usyebiapupf Buwooul [jB Ulim Bugesw spnpU; S301
AR PUB UoSIpT 18 (Slueied pue USipiud) S{BnpIAIpUL O | O} SOOIAIS UCREINPa juaied pue Juewebeueu ases ‘Bulesunco sepinold weiboid sy
. , _ . EJUouio]] S10D0y IAJUOSIpa) Jojuad Ajlued OpIN 13

‘pauiopad

swepy Uyor 18 YinoA 0se’e fioreuxoidde o) sndwed uo sieuiURS pue sdousiiom ‘Uonelpaw ‘Buguiel) UoRNOSS! 10

a1 jo Aufenb Uyim uinok Jsisse o sjge siepinold aoinies yInoA Jo iomjeu ay Buipuedxe pue uf Bupedioped Ajealo

nRg “sjooyos Alejuswelg sieboy

ale sUoKEIPeW OF PUE paures} 8ig siojeipaul 18ad G 4O [2J01 v JO0UDS SIPPIW UJODUIT PUB |004Og SIDPIN

iuoo sapiaosd wesboud sy L

WeIb0id AliWiE-] g IJNoA) 59

SIAISG GOIjNj0soy aindsig

‘s|uesS) uswidofere(] AgunuiwioD ybnoay; swesbod Bumoljo] ey} spuny Al UL

“Bu

jjosunoy Ajilled pue (noA

‘swisjgoud

e pue ‘ynoA .._w.amo au} jo Aunoas

pue Ajejes au Buiusiealy} ole 1Y) sLSiqosd O} PSjEjal UOHDE SAIOSLI00 pue SieLslal ‘aoInpe Jo} ajqelieae Buieq ‘Ajejes jeuosiad pue uonuaassd
aluLo Jnoge jsuuocssad jooyas pue sjuepn)s Buiyoes) apniout Jeu} SSOIAISS pue SalIAROE paseq-AIUNILICS puE paseg-jooyos sepirold wesboid ayf

(IS A UOISIAIG S99TAISS (INOA Justiiedaq a91iod




, "BOJUOIN BIUES JO S)UapIsal
pue sasfojdwe A0 evUOW BjURS O] S19j00yasaId L.Z PUB SISIPPO) O ‘SILRUl Z1 O} S18D PHYDS/PoOUp|IUD ALea Smn,mémmﬁﬁo‘achm._moawﬁ

(18juas JusWdoeAsq Pl e SUIIEH]] 908|g BUIMOIE SYL

"S8OIMIS 2123P|IUO Joj seakodwe gg 0} saIpIsqns sepiaaid weiboid souelsissy &wu Jepuadeq Ao ouy
SOIpISGHS aJBapjiLY SoA0jdUIg

‘Bujuresy Apes s uaipyyo Buunuinu pue a1ed Jo Ajjenb sy Buinosduwn
'S19PIA0Id BIBDDIILD AjiWiE) PUE SISUOEBS) POSB-ISIURD JO} JUBISOURBADE jeuoissejoid spoddns Jayung wesbosd oy} ‘syueib pue soUR)SISSE [ROIUYD9)
‘sdoysypom Bupuien ybnoy) -sseuipeas jooyds pue jusiudojeasp pooupiiyo Aues Bunajso) uoneonps pue poddns Bupualed sio0 weiboid
3u | "eleo Alenb pIoye 0} SaliLLIE) BOJUOW BJUES SWOOLI-MO Bupsisse ‘Usipiiyd (0oydsesd 0/ JSes) 18 Joj SSIPISqNSs aJeopiiyd sepiaoid wieiboid sy |

USIPRU Y 10} suoHaulos

UGIHESNPT pooyupjiyy AES

_ ‘ : QI IEY
ncmco_umzto?mncm.mocmum_mwm“cmrio_mrcmvcmmcmggaom.mocmwmmmmmvcm#cmsmummamc_wﬂo;suwoo__,umncmEmEmmmcmEmmmo,mowcmaﬁ:_

SISLO apnjou seoieg "weiboig Aousioyng-jleg Ajed s Auoyiny Buisnol syy ui Bugedoed saijiwe; oL 0} poddns sepinosd wesboid ay 1
QUBNILNG JI9g Ajjwied) 193Ua75 Udasof 18

"SJUSPNIS BOIUOW BIUBS (0} O} SJ9UONOA ¥OOq pue aouesisse uoneoydde pie jeoueuy ‘Buuon)
‘SBOIAISS 193180 pue jusiifojdiue ‘Bulesunos olwepese pue jeuosiad ‘90UB)SISSE BIEDDIUS ‘UOJBULIOMI PUE JUSLIINING Sepinoid weiboid ayy

{oRGiN 9q; uQdiysioujie,] 09ig) obalj0T BIILO EJUES

‘ 181UDY) AR PUE YINOA 091d
Bl 12 g pue G| Jo sabe ay) usamjaq sjnpe BunoA pue ynoA Jepio 0z pue syualed pue A)noe) ‘SjUspn)s GOYOS UOKENURUCY JIGWAIQ ‘Siuepn)s
I004OS 9|pPI BIIUOW EjURS (0T 0} $80IAI8S Buljasunod pue uojuaia)ul Paseq-A)IUNWILIOD PUE PBSEG-aUIoY ‘paseq-{ooyos sapiaoid weiBoid ay |

3108j014 JUSWIAOISAS( UML) JOJUSS jUSUIdO[eAB( AfltUeS pUe Pliy9) S,ULO[ JUIES

. ‘uononpold sisnui pue s|pis Jendwiod u) Buluies pue BuLICIN] ‘SILUOAS AJUNWILLIOD
‘Juswdoanap diysiapes| ‘Bullesunoo uswidopasp qof pue ssaulpess JuswAoKdWS ‘YNOA 2100 o Jo) Juswabeuew osed apnoU S80IMBS

"saljie Jisy) pue pZ 0} gi sebe YinoA Buimiss uo siseydise payebie) e yyim *pooysoqubiaN 0oid 8u) JO SjuspISal ysU-e 0gL Saalss wesboid sy |
‘ 10)udq Ajie pue UIno ), pooyioqibioN 02id




"UBIPIIUOIOOYDS
Agjuowele Joj pauuoped S| plom Py} O syed AuBLL WO SaOUSNYUL _m‘_mxao Buibiow lom B Jo sousuloped pue ucjesid eyl
SOUEULIONId 99T wu:ommoocmn\m..aocmm g .&nﬁﬁw BUUOQg

.mcmE.EEmEa sue paseq-AHuUNUILIoD 1o} ssiousbe spe | bﬁEEcc JUSDISSI BIUOW BJURS O} papiaoid Buipuny juei9
S1MV-00) SHY Alunuiiio)

"sAejd UMO Jeul WIoHad pU. SjUM O} S0j0911P PUE SISIUM ‘si0joe [euoissajoud yym om0 Ayunyioddo auy yinoA Tyd sapinosd weiboid ey |,
A 190101g enudAY EIUIBJIA

‘BuiweiBoid uogeonpa Jeesty) OOYJS-JaYe-puUe [0oYDS-Ul Yi0g UM oA sepinoid wesboud sy
- JSTIOUAE]d BOIIO) SjUesS

‘SI8L0Re} JoIISI |ooUsS
DBYILN NQIEN-EOIUCK BjUeS 0} selajew Loddns UoREONPa SHE 99l S |[am SE ‘SWO00ISSE(d [B30] O} UOISSIWPE 981} sepincrd wesBoid sy
‘ Py jO (Unasnyy EJIUOR EJUES

SORIAOR [EUOHEBONPS JOUI0 PUE Sdi} POl JOj SICOYDS |00] 0} UOISSIUpE 204 sepiroid wesbosd oy
31508 1E9110]SIH EOiUOpy EJUes

- SLLIOCISSEID {BO0f 0} SBIOUSpISa: 1SIUE Buipniou; ‘sepingoe [euoieonpe sapiaoid wesboid oyl
SIjeau ] 9SNOUIBMOg

‘ . "SanAoR
[EUONEONPS JOUYIO pue sdui plel {00yos o} uoissiwpe 23] se mma se ‘S|o0Yos BOIUOK BjueS 0} swiesboid yoeanno sopinosd wiesboid sy
R3Sy SbEJIeH BIGIOHIED)

uoaanm m&ﬁhﬂgﬁnm\mmco_ummammho BusoBuo Joj sepusde spe) mo.acoc Juepises BOIUOW BjUES Buimoiio} syl 0 vwvsaa Buipuny juel
_Joddng jeuoneziuensiQ

-Buipuny y uoisodold | pesealoul o) anp st 90/S00C A4 W mmmm._os ayl ‘Aunon seebuy so7 wzommsohﬁ SaNIAROR SPB/RINNd
o1 /| 0} g sefie sjuspms BOIIOW EJUES oov z bﬁmﬁxp_&m 10 uoneuodsuesn 10} mEoo._mmm_u {00} 01 papinosd sy Buipun v uonisodold
JUEIS uoHeodsuel] Uonednps sHy

SHIeID SHIEING

swieiboid jeinjng




‘weiBoid sy} Ul LNoA Z Jo asealou) oy 03 @Np ) 9seaIou] “sieak omy ay) Buunp paureiqo s|is sapel) Buizynn Jopss syeaud sy ul ol & Uielqo o)
pajoadxs sIWisjul 8L} Uoluym Jeye ‘sieah om) s)juedioiped yoes Joj wetbosd suy) "solueydswL ojnke pue Bujysiug saiouoo ‘Buied jleydse ‘|eouios)e
‘Bunuied ‘Buiquunid ‘Buipiem ‘Ajuedres Buipniou apes palipis & yinoA seyosee) weiboid ay) "gIo Jley; ue)qo pue sessep puspe g1 Jo obe ay
Jano yinoA su-e (g by weubiold uonednaoQ jeucifiey Aunogd seebuy so7 sy} pue joUlSIQ JO0UDS PN NGIEIN-EDILION BIUBS JU) ‘SA0IAIOS
feinyngd pue Aunwiwiog Jo juswieds su yim uonounfuoo ul wesBold wajul sepey) sy) ssBeusw oSN Jusebeuey souBuSURY OU L

{lieiBolg BUlUIel] JUonAOIauIS JINOA

Bumes a1eopiiyo pa)IpaIdoe U Ul SJUBSISSE POOUDIUD Ales sk Bulules) aAI90al suspnis [00Uos uBiH
B0IUOI BJUES 2| "wesboid Jojusw pue Busures; qof sy Joj soeld Bumois) ay) o} Buipun; juesb weiboid uswdojsasq Aunwiwio?) sapiaosd Ao syt
- : _ {wieiboig bullojuayy) o0€|d BUIMOIS) U1

JusWAG|AUIg

“Jeak Jod panies aje yInok 009') Alsjeuxoiddy suso m_m«_m lle pue Aue Joy sbejs uado ue
sepinoid Juaae By} ‘UjLow Aieas jo Aepsan | yuno) pue puosaes Aleas Bulunoog -sopesb @ 1—y6 10} paubisep A|jeoyioads weiboid e 0z Jeaqumo(
sisoy osfe asnoydeld syl -sbsjjoa ybnouy obe jooyossaid Bunueds suoponpoid oy Jayeaty sy asn suoyeziuebio yoid-uou 4| Ajejewxoiddy

BSHOUAE[J [CIIOWSH] SolIN

.vmvce 1abuoj ou si weiboud sty -soueuuoped oyqnd & ui Buneulung souewloped Ul SYIOM BBy Jo samod au) A
PajeAlioe 811003 pue slwaod JouL Apoguws 0} spi Bumolle YUSLLIBACK pue dISNW ‘enbiutyas) soueuiopsd ‘Bunum Lo BuISnoo) doySHIOM v
‘ OUSHIONL PIOM USROUG N0 YEOUG) J90l01g onueAy BIUIDIIA

_ ‘aljeay) J1sse|d pue meu Jo suononpoud ajeos-|in} ‘Alenb eas 0} Aunyioddo ue usipjiyo
000G Alesu saptaoud joefoud sy, “Jepun pue Z} sabe uinok o} abieyo jo aai) papiroid suolonpoid yinoA A10joe4 Moquiy noj-AjLam |
_ (Weiboid sneay] jino A AJ0joe Moquies) PlIng oXjeal]] EIlucy Ejues

"s@ousiadxs dn-sxew pue Buiunisoo ‘Bunyblj uo-spuey yim ‘sdoysyiom pue suononpold
[edisnw feuotsssjoid uy ajediogled siepelB piu 10MSIQ 1004OS POHIUN NUIEIN-EDILOW BJUES 000‘L YOIYM Ul sdu) pjay jo sauss vy
(WEibold 181651l | JOPEIS) Pl ) 8SNOyAR]g E31UO) Ejues

: "SHE 83U} 0} SS8008 pue ainsodxe sy} Buluspeolq pue UaIpyo oulleT] JO SiequIiny
abie) Buryoess ul jnyssaoons AyBily useq sey oIPNIS Yed “yeaig Buudg Buunp pisy yinok ysu-je Joj wesboid yseanno uotssiwipe uado uy
o iieibold ySeanng olpnis jied) 34y JO Winesnpy es|uoyy Bles

: . ‘Aem saloBIDN ‘9|qISSeooe
Uk Ui 9)) 0} SUBOLISWIY-UBDIXa| Jo aunyno 8y} sBulq Agid siy) ‘Wspow puke JUSISUE Yl0g SIOPijo} pue Souep ‘fenji ‘oisnt Buisn “Ajwe)
uedusLy-UBDIXS|N UC JO S3U0)S sy) Bupojdxa saljiuie) JaLy pue uaipiiys Joj uogonpoad e si Jejesy] asnowsmod ayy Aq pepiacid ospy
"soueLLIoMed WooISSE B Ul BupeuiuNg SAOUSHIOM JBJESY] LORS] SISILIE LDIYM Uf SBOUBPISBI JOOLDS YOaM-g 0 SaLI9S & SepIaaid Jamogpn

J9)edy | 95Ni0LjJ8M0g




8

‘pepuny Jebuoy ou si weiboid diysiosuods ayy "sdi} pigY pue Sjusas YINOA [ei0ads Joj PuUE S[O0UDS 0} SIDISS JiSUBL sapiaoid
oSje gag aul ‘SOSNg |[B UC SPIed Jed JouSjul Lym Jajesy; sndweo-uo mau el jo Buwedo au} sjowosd asje [jm 00YdS UBiH BOILUOW elueS
‘eaf sy weae Bunlods Jo wesboid JUSAS Ue U JUSWISSILSADE BIA SUIES) LRNOA JO SJLBAS [00UDS JO AjeLieA e siosuods (ggag) snd enjg Big auL

‘ S35IAI0G JoeU]) pue Wweibolg bunoyleyy sng enjg big

. ‘papuny Jebuoj ou 1 weiboid sy 'sieAlp AG pajueldsue] die S8I0GS. S} 3ISUM Aeg espuop
BIUES Ul 9)IS UORI0ISa doM B USIA PUB WOOISSE|D B} Ul saiods diy BB S1BARING SUSPNIS 'SWRISAS0D8 0} S1oedull UBlNy Jnoge ssauaieme
juapn)s $asBaI0U| pUR ‘SWalsAs009 [E1Se0d {eo0| ‘ABojoiq disy weid o} SJUSpNIs [0OUDS SIpPi g0z Alejeuxoidde seonposul welboud sy

, ’ Weiboid uonesnpy uoijejsotolay djs) ledasyied

$S5UBIe MYy UOIEM0asUBI] Jljqid PUE [EJUOWUOMATS

_ . _ Jeoh sy
awin 184 ou Joj wesBoid YinoA e se paynuspl Buieq siweiboid sy winuoypny JIAID auy je Jeak Jjad spssuog t suuopad AuoydwAg eoluop BlUES
_ A UOLdWAS eoIuopy ejues

. -Jeak siyp owy
184y oU} Jof wieibosd yinoA e se payiuap! Busqg st pue SaliLuR} pUR SIENDIAIPU} SOAISS weiboid sy diusmojio uegsuy) pleAsul) BoIION ejues
ay) Ag pepiacid “ssuu Bunibssuey |, fenuue sy toddns o} ‘Juewidinbs pue ooeds se [jom se ‘souesisse dn-jas pue Buiuued sepiroid A0 su L

) Jaunid bUIAIBSHUBY |

‘SjUAD pajejal [00Yos Jayio pue JUBIN [oouag O] Yoeg ‘WBIN Jeaied .co_ﬁm:vmt_m__oogow cm__x esiuopy ejues Joj abieyo ou je Bupped
MOIBAG 10§ PBSN 1 10| Bupiied 9IAI 8} ‘UORIPPE U] "WNLOKPNY JIAID B3 18 AfENUUER JUDAS SJ8JS 9y} Jo Aemulels 8Uj Joj jusl SU} SaAlem Ay syl
_ . SUSAS j00UDS UBIH JOUI0 PUE SIEIS alj} JO AEMIEIS

wetbord sy ui syedionied sjuspnis 001 Alstewuixoiddy "[eAnSe- EOIUOK BILES
oy} uado jim Jeug apeled By J0f JOMUE aunjes) (Im Jeak siy 1 "peuies] aABY ASU) JeUM S1BASUCLIBP O} UoiSSaIdXe JO 1SN0 aAgeald e sjuapns
au SIayo pue ‘uonepodsuel oxgnd JO SHBUS] EILBWILOIAUS SY] UO UOREINDPS apiroid 0} J8UdeS) pue Isiie ue 1o} Buipuny sepinoid weiBosd
8y} ene] joouos UBIH aul Iy feAlSSS BOIUOW gjueg ay) e padeldsip aie jeuy) 5)08(04d UE [BJUSLIIONAUS dOjOARD O} SIUSPNIS 00T A@ewixoidde
UHM OM SISILIE pue SJUBYNSUco @cmEce_ém -g1o0loid e pajejaI-eAISe Jo Jawdoleasp aul spuny wesbold syl ‘|eas] J0oUdS SIPPIN U IY
o poseg-jooya8) [eAlISe EIUCH Bues

.mmcmmohﬁ 0 sobe woy ,Esw% 000y Alslewxoidde SOAIBS PUE YINOA PIEMO] PRSI SI mc_EEm._mEm 1eARSa) au) 10 %06 aﬁmE_xoﬁa{
SONIANOE POjUSLO-AUE] JBUYI0 pUE SHOUSHIOM [BJUSLLIUCIAUD ‘SAOUSHIOM JBID pue sye ‘sgousuLIoyad YIM [BARSS} [BINJNORINW jBNUUY
: : poseg-AJUNUIW0Y) [eAl}Sad EJIUOR BJUES

SJUIAS [Bideds




30p"g)gQuUCRdLOsapsaliwe pueyInoAYetpNg UINOA\SH-G0 19 BPNENSBUSILORESILILIPYA

_ "510CHDS SNWING e 18 weiboid siv
10 uonejuBLWB|dUI Hoddns 0} JuswEedap SSOIBS UOHHINN PUEB POO- GSNNINS au 03 Agoaanp Buipuny sepiaoid A0 ey “suspaeb oluebio Jo eued
pue uoie|eisul a4} ybnoiy; paries; Se Se0UsiOs [einjeu SuipseBal usipliyd j00yDS ABJUSWISID 00 O} SSRIAROE jeuoREINPS sapiroid weiboid aul

WEIBOi4 FopIes) jo0Gog

‘papuny 1eBuoj ou st wesboid By | *suompUOD Bl 0 Allenb pUR [EJUSLILIOIAUS [E)SECS PUB LIBSOO U0 LSIPIYD [00U0S
Areusiusio eJIION BJUBS 000° | S1EONPS 0} ABY BU) 1BBH AQ PatoNpUoo weiboid jooyos peseq duy piel pue wnnotno e sapiaosd wieiboid ayy

€5 903 03 A5

Jeak 1od weiBosd sy uy sjedionied sjuspys jooyos ybiy 00z Astewxoiddy “sanss] 8say) INOGE UBIP|IYD J00YDS AIBJUBWSIS UoES) Ny Ul ABW
AsU1 jey} OS SaNSS] [BIUBLLLOIIALS [E30] JNOGE SJUSPN]S [00LDS ybiy Bujuien pue Buneonpe uj sisisse wesbold sieuped J8ad Syl "BINOLING JIsy Ul
Sanss| 858y apnfoul 0) AIESSE0BU SS0N0SAI UM LWL} SOPIAoId pue $enss] [BJUSLULOIAUS Ul SISYORS] JoLISI( sules} Wweibold sjnijsuj Jsung sy

Siaujied Isad plie ajmisu] Joliling SWEIbold [eJUslUoIIALS

"uolidseoal sisiue ay) ui sjedioed pue ‘uopelussald Ajsjes e sale0al ‘suoelado sng enig 6ig ay;
10 sbipapmoun puet jsi uleB syuspnis sy "seNjIoe] suogesedo sng snig Big sy Je uondesss pue 1noj sng & ul sjediuied ose sjuepmg “shg anig
Big e Jo Joueul ay) Uo Aejdsip J0} PBIUNOW 8q O} PIED L. SN( Jousiu ue gonpoid o} pajiAul aJe sjuspn]s AlBjusLuaie ‘SSIIAIOR wWooisselo ybnosy |
"spoafoid pe s1ey) jo soeds uongrixe UM Buoe syusie) onsiue LeLy) dojensp o} Ajunpioddo sARBa.D B Yiim UInoA 000 L Sapmoid weiboid ay)

1991014 Hiy Uoljepiodsuel] juepnig Aigjuswialg




City of Santa Monica
2005-2010 Consolidated Plan ' Page C-1



Appendix G

Findings on Homelessness
from 2005 Residential
survey






MEMORANDUM

March 9, 2005
T0: JUDY RAMBEAU
City of Santa Monica

FROM: PAUL GOODWIN
Goodwin Simon Strategic Research

RE: Findings on'Homelessness from the 2005 Resident Survey

As promiéed, this memo summarizes the findings of interest from the poll on issues
related to the homeless. '

Most Important Problem Facing SM

Fully 39 percent said something about “too many homeless” being the most
important problem facing the city. This is up from 25 percent in 2002. Another 6
percent said the main problem is that there are too few services for the homeless,
about the same as we found in 2002.

Those most concerned about the homeless include:

New residents (0-4 years) at 45%
90401 (50%) '
90403 (43%)
Age 35-49 (48%)
Men under 50 (48%)
" Not Pico (Pico at 23%, elsewhere at 38%)

? ¢ & ¢ e &

How Serious is Problem of “the Number of Homeless People in SM?”

Overall, 56 percent rated this problem as a “5” and another 18 percent rated it as a
“4,” for a total of 74 percent rating it as serious.

Those most likely to rate the homeless as a serious problem include:

P.O. Box 366, Culver City, CA 90232
310/558-4761 (Phone) 310/558-0539 (Fax)
email: paulg@goodwinsimon.com website: www.goodwinsimon.com
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Women (75%) compared to men (68%)
90403 (78%)

age 35-49 (83%)

Women under 50 (82%) -

8 @ @ 9

Does City Spend Too Much, Too Little, or Right Amount on the Homeless

One in three, 33 percent, say the city spends too little on services for the homeless.
About half that amount, 17 percent, says the city spends too much on the homeless.

Those most likely to say the city spends too little include:

s  Women (35%) compared to men (26%)
Under 20 years in SM (about 35%) compared to 20+ years (24%)

o TFrequent park visitors (36% of those visiting a park 6 or more times in 2004)
compared to those who never visit a park (18%)
Latinos (54%) compared to others (28%})
18-34.(40%) compared to 24 percent of seniors

» - About 25 percent of those eammg under $60,000 compared to about 22
percent of those earning more- - :

e 44 percent int the Pico area compared to 8 percent elsewhete.

Those most likely to say the city spends too much on the homeless include:

Men (24%) compared to women (14%)
20+ years (26%) compared to about 14 percent of those in SM under 20 years
43 percent of those generaily dissatisfied with c1ty services :
24 percent of those who have contacted the city in a non-emergency,
compared to 15 percent of those who have not contacted the city
29 percent of those who never visited a city park in 2004

- 24 percent of single family home dwellers compared to 16 percent of
apartment dwellers
23 percent of owners compared to 14 percent of renters
19 percent of whites compared to 10 percent of Latinos
23 percent of those earning more than $60K
19 percent of those outside the Pico area compared to 8 percent in the Pico
area.

. & & o

»
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Rating the City for Enforcing Laws Against Aggressive Begging or Panhandling

The city earns a 37 percent positive (7% excellent, 30% good) and 51 percent
negative rating (25% fair, 26% poor) for this.

Positive ratings are highest among Latinos (49%) compared to whites (34%), and in
the Pico area (43%) compared to the rest of the city (36%).

Negative ratings are highest among:

¢ Not Pico area (51%) compared to Pico (44%)
e Those dissatisfied with general city services (67%) compared to others (47%).

Rating the city for Enforcing Laws Against Overnight Campaign in Parks and
Doorways

The czty earns a 34 percent positive rating (8% excellent and 26% good) and a 47
percent negative rating (19% fair and 28% poor) for this.

Positive ratings are higher among:

e Those living in the city for fewer than five years (41%) compared to longer
residents (29%),

In 90401 (50%) compared to eisewhere,

Among renters (36%) compared to homeowners (26%),

Latinos (44%) compared to whites (28%),

In the Pico area (46%) compared to other areas, and

Among those earning less than $20,000 (41%) a year compared to those
earning more than $100,000 a year (21%).

& 8 © 9 €

Negative ratings were higher among those generally dissatisfied with city services
(73%) compared fo others (41%), and among those earning more than $100,000 a

year (57%).
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MEMORANDUM

February 9, 2005
TO: CITY OF SANTA MONICA

FROM: PAUL GOODWIN
Goodwin Simon Strategic Research

RE: Key Findings from Survey of Pico Area Residents
BACKGROUND

The City of Santa Monica asked Goodwin Simon Strategic Research to conduct a
telephone survey of residents of Santa Monica. The survey is part of a regular effort
by the city to assess resident satisfaction with city services and to expiore views on
policy issues and priorities. '

We completed 400 interviews citywide. In addition, we conducted 150 extra
interviews in the Pico area, defined as being in zip code 90404 and living south of
Colorado Avenue. Combining 31 Pico respondents we identified in the citywide
sample plus the extra interviews, we have a total of 181 respondents in the Pico area.

The citywide sample was drawn using a random-digit-dial methodology, so that
every working residential number in the city had the same chance of being called.
The sample for the extra interviews in the Pico area was drawn randomly from
commercial telephone directories listing residents of the defined area.

The margin of error for the citywide sample is plus or minus five percent at a 95
percent confidence level. The margin of error for results from the Pico area is plus
or minus 7.1 percent. Resulis were weighted slightly by age and race to correspond
with U.S. Census Bureau data for the city. ~

This memorandum present relevant differences between attitudes of residents in the
Pico area and those in the city as a whole. If a question asked in the survey is not
mentioned in this memorandum, that suggests that there were no statistically
significant differences between the views of Pico area residents and the views of
those living elsewhere in the city.

P.O. Box 366, Culver City, CA 90232
310/558-4761 (Phone) 310/558-0539 (Fax)

email: paulg@goodwinsimon.com website: www.goodwinsimon.com
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KEY FINDINGS

PICO AREA RESIDENTS MORE CONCERNED THAN OTHERS ABOUT
CRIME, BUT ALSO MORE LIKELY TO SAY CRIME IS GETTING BETTER

While we do not see any difference between Pico area residents and others when it
—comes to general satisfaction with city services, we do see that Pico residents are

more concerned about crime than others.

s An open-ended question asked residents to name the one or two issues facing
' the city that they felt were most important. We found that 25 percent of Pico
area residents said that crime, gangs, or drugs are the most important issues
facing the city. This compares to just 8 percent of those living elsewhere.

e We also find that 6 percent of Pico area residents said that lack of police
officers is one of the most important issues facing the city, compared to just 1
percent of other residents.

e A series of closed-end questions asking residents to rate the seriousness of
several problems finds further differences. Pico residents were significantly
more likely than others to say that traffic and gang violence were serious

- problem facing the city. That is, 69 percent of Pico residents said that traffic
" was a serious problem, compared to 61 percent of others, Thirty-seven
 percent of Pico residents said that gang violence was a serious problem,
compared to 22 percent of those living elsewhere. Note that Pico residents
* were no more likely than others to say that housing affordability,
homelessness, and parking were serious problems for the city.

» Moreovet, Pico area residents were slightly more likely than others to say
 they feel unsafe walking in their neighborhoods. Ten percent of Pico
~ residents say they feel unsafe-walking during the day in their neighborhoods,
compated to 5 percent of others, We also find that 35 percent of Pico
 residents say they feel unsafe walking at night in their neighborhoods
_compared to 28 percent of others. This slight difference is not statistically
significant at this sample size. '

o Interestingly, Pico area residents were considerably more likely than others to
say that crime has gotten better in the past few years: 41 percent of them say
crime has improved, compared to 25 percent of others. Only 13 percent of
Pico residents say it has gotten worse, compared to 17 percent of others.
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February, 2005 ' Santa Monica Study Pico Area findings

PICO AREA RESIDENTS PREFER MORE CRIME PREVENTION EFFORTS

We asked residents about what they would prefer the city do with any extra
police officers that might be available for their neighborhood. Of the five
choices we offered, the top choice for Pico residents (named by 25%) was for
the officers to work with local kids to prevent gangs and youth crime. This
was the third choice for other residents {at 16%).

The second choice for Pico area residents was to have the officers patrol in
police cars in their neighborhood (named by 24 %), which was the first choice
for other residents (at 31%).

PICO RESIDENTS GENERALLY MORE POSITIVE ABOUT CITY SERVICES
THAN OTHERS

The survey asked residents to rate the city on an excellent/ good/fair/poor
scale on a sizable number of services and responsibilities. An excellent/good
rating is considered positive, while a fair/ poor rating is considered negative.

Pico area residents are more likely than others to give the city positive ratings
for the following

o Providing services for youth (67% percent for the Pico area compared
to 48% elsewhere in Santa Monica)

Providing services for senior citizens (61% to 54%)

Operating efficiently (59% to 46%) '

Supporting early childhood education (52% to 43%)

Enforcing noise limits at the airport (48% to 32%)

Spending money in the right areas (33% to 25%).

O 0 0 Q0.

The only service for which Pico area residents are more likely than others to
give the city a negative rating is for preventing and putting out fires. Ten
percent of Pico area residents give the city a negative rating for this,
compared to 5 percent for others.

There is no difference between Pico area residents and others in rating the
city for “addressing neighborhood concerns.”
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PICO AREA RESIDENTS MORE SUPPORTIVE OF CITY EFFORTS TO
ADDRESS HOMELESS PROBLEM

» Pico area residents are less likely (23%) than others (38%) to say that the most
* important problem facing the city is the number of homeless people.

& Pico area Tesidents are more likely than others tosay that the-city spends too
little on the homeless. Overall, 30 percent say the city spends too little on
_homelessness, compared to 44 percent of Pico area residents.

s Inaddition, Pico area residents were more likely than others to rate the city
positively for: : : .

o Enforcmg laws against aggressive begging (a 43% posmve ratmg for
Pico residents compared to 36% citywide)

‘o Enforcing laws against overnight camping (a 46% positive for Pmo -
residents compared to 31% for others).

PICO AREA RESIDENTS MORE SATISFIED WITH CITY COMMUNICATIONS
THAN OTHERS, LESS LIKELY TO USE INTERNET

s Pico area residents are more satisfied than others with the cify’s efforts to
communicate with residents. Seventy-eight percent of Pico residents are
satisfied with city communications, compared to 70 percent of others.

s Pico area residents are more likely than others to rely on Seascape for news
about the city (39% to 26%). They are less likely than others to use the city’s
website (9% to 15%).

¢ Pico area residents have less access to the Internet. Fifty-six percent have
Internet access, compared to 76 percent of other residents, and Pico area
residents are less likely to say that they have gone on-line to get information
about things going on in the city (28% to 37%). They are also less likely to
have sent an email to a city staff or elected official (13% to 21%).

PICO RESIDENT S LESS LIKELY TO CONT ACT THE CI’I‘Y VISIT PARKS

) Tlurty-ﬁve percent of Pico area residents contacted the city for a non-
emergency purpose, compared to 45 percent of others.
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¢ Pico area residents appear to visit parks less often than others. The mean
number of park visits for Pico residents was 31 times a year, compared to 42
for other residents. This difference may be caused by the main Pico area
park, Virginia Park, being closed for renovation in 2004.

OTHER FINDINGS

¢ Pico area residents are far less likely than others to say that in the past month
they have intentionally not used their car for a trip. Fifty-four percent of Pico
residents did not use their car, compared to 70 percent of others,

¢ Pico area residents are less likely to be familiar with the Sustainable City plan:
20 percent of them are familiar with it, compaxed to 27 percent of those who
live elsewhere.

3 Pico area residents are more likely than others to live in an aparftment: 59
‘percent live in an apartment, compared to 45 percent of others. They are also
less likely to own their home: 33 percent compared to 49 percent of others.

e About 30 percent in the Pico area say they are Latino, compared to about 12
percent elsewhere.



City of Sarta Monica
2005-2010 Consofidated Plan Pags C-1



Appendix |
Analysis of Empedi ems (AI)




(60400 Ad Ybnoiys
ROJLOW DIUDS JO AD

10-000Z Ad} ueld painpiosuc)

7 vling

utsiagg juswdojaaepay
pup Bursnop DHUOW PINDG

“SRBIIOP ([0 U 250 10} UORDURLLDSE S0

FUSUUDIDES SAIGIYOIE JUBISISUGT O S AIBYL JOU} INSU [ Ay syt
ADLIQISISUOD BINSUT O] “SOI|IWIDE PUD SJONPIAIPLT JBUIO VOIUSW SIBIC
1135 8jryr “SdroaB p#R8j0Id-2I0IS PP MO §ESSDID pasosjoud Afjrsapag
sunBo uoygnuIEDS HqIoId SJUBWAIOR BWOG ‘poppsiosd sdnod
aigg w1l A O spud) 2Bonbuo] aAyIGIeId ‘S85DD SUWICS Ut TIBAIMOH

Jyswapy Busnoly puo spo)

sispq pup “Asusony i) 3410 SO ‘SIUSENSOP PUD SIDUDUIPIO JBYLO ST |2 0 ‘SDUDLIPIC UOKTIAR (DALY SYL U1 UGHDURLLIDSD vy Aod
|pAuuD US UG a1 40 jupy BUIsnop] #04 TUOISING | 9SNOD-ISH] “BOUDURIO aUsSSOINY unusy ay yBnosy 3P0l adibny Buipsofial uoysang Aljod 10 Aauagsisuos
BucBury | pauusiep 3G 01 GueBucy SATNAIBG UOLWNE| DIRIOY DRIDS 3 UL SUQISIOIT UOHGUILLISIDRUD Paipod A@ai0 soy 1D 2y jo Aouagsisuory amsul (g ansuz
“s@ApCLIU
susnd Sjoy (piapay poddns © § ANUINAD jIm 41 2y uomppo U
“paey $n0IBHY2 PUD ‘UORDIUANO |DAXSS "Ayziuga /9003 ‘DI0AIS HIWOUDDR
oo suotrad J0 ADUDIR0E pUl AISAND 1O sovopcdwi sy ezsoydws
o} sauguox i 17 9y 'swniBoid ssausinme pun LoYoIAPS yBroayy
‘Buisnoy spaeu jodads
uast} wsidoppaspay | Puv sjgopiojo aboinosua pun sjop|PL; of swoibosd Susnoy 1o aBuos
pup Bursnap] DHUOW Do | [ 0 SHIBWSIGWL DOMICYY DIUOG “UOLIPPO U] "SIUDUIRIO UOKIIAD 85000
51509 pu “AeuIoy At B4 O SO | -iSnl O PUD ‘SOUDMIPIO JUBWSSIOY JUDUS} O 'segsop papaioid ssuiBo “seuid aoy juasesd
PAUUD YD U sl [ j1e Busnop sog vosiag] vonouiwposp Buisnoy Buigoid sepijod spaput assyy -Buisnoly diay oF s2uIBlY} pup Asianp | Buisnoy amy pup
BuoBugy | paunuIsep aq o) Buebuy SEATAG YOWAL] DOIOW DIIDG 310§ 334png Of $Hlod UCHDUILLOSID-JUD 40 sfiteny o soy AT Sy sjowod oy anugue? [p | Assangg sjowoiy
. -AouspsisuOsu
- Aup spoujuR|a Of ‘PIPaTU
UOISING “smpy Buisnoy 4oy [0isps. puD SIoig 30 ‘Anfa pun smo Bursnon
: 81500 juswdopaspay pun SUIsnop] | ukm 20uijduoD SINSUS O} SPIDPUDES gruousopsd s M0 sy 'ADSSeIRY | M0 jOIBpYY 10 1y w1 siagayg
onuEs up uo | THNOR DRIDG PUD UOTSIAK 50 ‘KBl pun ‘smoj Bursnoy aiog Jo By u siejjeys AousBiawe fousBiswy uo sUOKOUISEE
Buiobug | pounwsdlep G of papasy Sy SeDIMIEg UDWALL DO DUDS | ue suopopisas Buyniado (BN Sit MeiAaI BINOYS PIpIBY B Aty sy) Buspoted(y mamay (£
"WOISIAC “[Faloid syt oF GONNGENNOD RIDUDUNL s ey & _ocomton_oa
sisog wiewdo|srepay pur Buisno 2 [ji¥ HfEuBG |D00] JO 04T SN O 2NSUS O JBDRIO Wt Anpod Kaijog
{PAUUD LD Lo OO DIUDG PUL UOISING uonooo([e 2yl ul 3BuUDYD B o} (K vomued g RS eyt iy By U UORRRO|Y 20T YOIIIS Ul
Buichuy | pauiusiap 8G o) ‘pRpEay sy SEDIAISG UDWNE DOWOW DRIDS | juswigojasap Buisnoy g0z UOEISS AUD Ul pBAI0A 39 My sy pnoyg | #Bupyy) o sy g vontiad (g
. ‘$anss) Buisnoy U1 1jpoosddo Aoipdipiund
PUD BazsAISUL UG JoYiIny PUD ‘Buisnoy JO S 16 (OIS 3y Ul
UOHOURLLOSD HoUILYR ‘spooiiogyBisy pun Buisnoy Agsonb souword
‘Buisnoy sjqopiol o Addns ayj 1oajoud ‘seoias saioddns apiaosd Sutsnoy
'z 1 Judwidoganapay ‘BUISAGY JO YOUDIIGRYSI PUD USIDINRISUOD 9y} woddns ‘sployasncy spagp IDads
-g4g PUD “-8E -V pus BUSHOLE DO DUTS | $P9BU DRSS pUD suawfios DRUOUCDS O 10} S804 puo sadiy Buisnoy uold puo Buisacy|
HE 7 A Ll a1 $190q pun ‘Asuiony AT Y 0 IR0 Jo eBups b 3O UGHDNISUOD B} owcsd OB} B4t OP ©f paubitsa PRICPHORICT) DU uBWSR FAUpIoY
812V VL [PAUUD U U0 9y} 40 up| Buisnop Sy “uoising 2:0 swoiSosd Buisnoy sy] ARINWWOD 3} yiw spasu Suisnoy Busnop sy w swoaBoud | 203 seyunpoddy
swoifioyy BuroBug | phunwsjep aq o} Buiobuy SEDIAIRG UDLUNE] LUOW BIUDS 10 Austalp S} SSPPO opsuniBoid jo afiun: susussidul A5 sy Bussnoy sjuawsydu) {1 pundy
MNAHM ONY AHM - &sIPos)

OL 5 NOIYNY IS usHO Uy uogy unl] | (pounog Bupund) 3SRy SASKISD . {eounpodus
NY IO uolsy pappjesuo)) ok fhouow o uDjd ok jusipaduw sy Buopspun sq 30 sailiap Ag w51
“CFISSTHAAY pun up pRUIDUOS 4 ) jo Junowy] | op unjd/uoD I00A | (jIm oum suonmaunBio sy Ayuspl) - . {ganapn GISSIACaY

LON Sy | basow) QHLUWOD ANIWISIANE | §O Joak \pim Uy SIVOD 133W OL QINEISEY {gsipoB anok sASILED ROA i MOL o sday nof op joipl 38 OL
ARG GHL I 31V 38 O ¥¥3A GI50C40d JAYIAHOMNIG SN F18ISNQdSTE SVOD GHL L33V OL STOLVELS ¥O SHLLIALDY SWOO SlNawigadnl

Y3y NI Q3190438

SINIWHSIIWODOY ¥

YUY

Ny'ild NOD 40 Ny'ld NOLLDY TWNNNY NI Q3130439

SO0 pasiay Liiod

E

SALALOY ~ SIVOD G35C0¥d

104985 (p1e} ogquinu suoydare)
sayfinpy-59]|DA0I9(Y D10 :Aq pajeldwos XUl Siy|

D3O DDS O A 1BBIUDIS) JO SWON XIYLYW AIWAINNS IV



PHA Certifications of Comp[iance U.8, Department of Housing and’Urbau Dfevelopm.ent

. Office of Public and Indian Housing
with PHA Plans and Related . OMB No. 2577-0226
Regulations Expires 4/30/2011

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annuel PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed belgw, as its Chairmaxg or other

authorized PHA official if there is no Bo
Plan for the PHA fiscal year beginning

aé% 6)‘ Commissioners, { approve the submission of the___ 5-Year and/or __ Annual PHA
2 . hereinafter referred to as ™ the Plan”, of which this document is a part and

make the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with

the submission of the Plan and implementation thereof:

1.

Z.

The Plan is consistent with the applicable comprehenswe housing affordability stratepy (or any plan mcorporatmg such
strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Pian, which incindes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the PHA''s jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable
Consolidated Plan.

The PHA. certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund
Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital
Fund Program Annual Statement/Axmual Statement/Performance and Evaluat:on Report must be submitted annitally even if

there is no change, :
The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or
Boards {24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the - .
Resident Advisory Board or Boards and 2 deScription of thé mannet it which the Plan addlfesses these tecommendations.

The PHA made the proposed Plan and all information relevant fo the public hearing available for public inspection at least 45
days before the hearing, published a notice that a heanng would be held and conducted a hearing to discuss the Plan and

invited public comment,

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1 973, and title II of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any
impedimerits to fair housing choice within those prograrms, address those impediments in a reasonable fashion in view of the
resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:
The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in ar accurate, complete and nmely manner

(as specified in PIH Notice 2006-24);

e  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant

would likely have to wait to be admiited to units of different sizes and types at each site;

Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a

-]

pending complaint brought by HUD;
The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair

housing;
The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and

certifications, as specified in 24 CFR part 903.7(c)} ).
The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

a

of 1975,
The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 4], Policies and Procedures for the

- Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

. Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

The PHA will comply with acquisition and relocation reguirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations a1 4% CFR Part 24 as applicable.

Previous version is obsolete
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. The PHA will take appropriate affirmative action to award contracts o minority and women's business enterprises under 24

13

CFR 5.105(2). !
4. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
" out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58

or Part 50, respectively, ]
With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under

15,
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act,
{6. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective andit to determine compliance with

Drogram requirements, _
The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard

Reduction Act of 1992, and 24 CFR Part 35. .
The PHA will comply with the policies, guidelines, and requirements of OMB Circlar No. A-87 (Cost Principles for State,

Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 {Administrative Requirements for Grants and

Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and wil] utilize

covered grant funds only for activities that are approvable under the regulations and included in its Plan.

All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
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Executive Summary

The Consclidated Plan

The 2005-2010 Consolidated Plan for the City of Santa Menica represents a strategy to address
crifical housing and community development needs faced by the City of Santa Monica. The Plan .
consists of the following components:

e An assessment of the jurisdiction’s housing and community development needs and
" 'market condifions; )
e Astrategy that establishes priorifies for addressing the identified needs; and

o A one-year investment plan that outlines the infended use of resources:

Community Planning and Development formula funds include _Emérgency Shelter Grants (ESG),

Housing Opportunities for Persons with AIDS (HOPWA) Program, Community Development Block
Grant (CDBG), HOME Invesiment Parmership Program {HOME) and Americon Dream
Downpayment nitiative (ADDI) funds. Santa Monica receives two of these federal funding sources:
CDBG and HOME. The Consolidated Plan focuses on the proposed uses of these two federal
funding resources for a five-year period. This Consolidated Plan covers the pericd of July 1, 2005
through June 3G, 2030,

Community Development Block Grant {CDBG}): The primary objective of this program is fo
develop viable urban communities by providing decent housing, a suitable living environment, and
economic opportunities, principally for persons of low and moderate income. Funds can be used
for a wide array of activities, including: housing rehabilitation; homeownership assistance; lead-
based paint detection and removai; construction or rehabilitation of public facilities; removal of
architectural barriers; public services; rehabilitation of commercial or industrial buildings; and
loans or grants to businesses. The CDBG allocation for FY 2005/06 is $1,553,719.

HOME Investment Partnership Program (HOME): The HOME program provides federal funds for
the development and rehabilitation of affordable rental and ownership housing for low and
moderate income households. HOME funds can be used for activities that promote affordable
rental housing and homeownership by lower income households, including: building acquisition;
new construction and reconstruction; moderate or substantial rehabilitation; homebuyer
assistance; and fenant-based renfal assistance. The HOME aliocation for FY 2005/06 is
$801,375. ‘

Citizen Participation

The City of Santa Monica encourages citizen involvement in the planning, implementation and
evaluation of its housing and community development programs. The Consclidated Plan is
developed to assist residents of the City, parficularly those of lower and moderate incomes and
those with special housing and supportive needs. To encourage citizen  parficipation in the
development of the 2005-2010 Consolidated Plan, the City provided opportunities for public
comment on the following occasions: -

City of Santa Monica : ‘
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Executive Summary

e A consultation workshop was held on March 29, 2005 to solicit input from residents and
service providers on housing, homeless, and community development needs. -

¢ The City provided a feedback form on the City website that asked website visitors to rank
community priorities for funding.

o A 30-day public review of the Draft Consolidated Plan, beginning May 21, 2005

e A public hearing before the C|’ry Council on June 21, 2005 to adopt f?we Consofldcﬁ@d
Plan.

In addition, the Human Services Division met with the following City commissians during regularly
scheduled commission meetings to discuss housing and community development needs:

Disabilities Commission - March 7, 2005

Commission on the Status of Women - March 9, 2005
Social Services Commission - March 14, 2005
Commission for the Senior Community - March16, 2005
Housing Commission - March 17, 2005

Recreation and Parks Commission - March 17, 2005

& & & o & O

All commission meetings were open to the public,

A detailed summary of the cutreach efforts is discussed in Chapter 2 and a summary of public
comments is provided in Appendix A.

Summcry of Housing and Community Development Needs

Housing

Santa Monica is one of the most densely populated urban areas in California. Consisting of only
8.3 square miles, the community has a population of opprox:mc}fefy 90,000 res:den’rs Population
gains have been very modest over the past 30 years.

The Santa Monica population was stagnant between 1970 and 1980, increasing by less than one
percent, During the past two decades, the City population actually decreased by approximately
two percent between 1980 and 1990, and by three percent between 1990 and 2000. This
population trend was largely affributable fo a decline in average household size. However, |
according to recent estimates, the Santa Monica population has begun fo increase. The State
Department of Finance (DOF) estimated the Santa Monica population of 20,321 as of January
2004, representing a seven-percent increase since 2000..

Between 1990 and 2000, the househeld compeosition in Sante Monica experienced several
changes. The share of family households decreased slightly from 40 percent in 1990 to almost
38 percent in 2000. The proportion of elderly single households experienced a noticeable decline
from 25 percent in 1990 to approximately 21 percent in 2000, In contrast, the proportion of
single households increased from 49 percent to 51 percent. The decrease in the proportion of
family households in Santac Monica parallels the decrecse in household size. The average
household size in 2000 was 1.83 compared fo 1.88 in 1990.

. City of Santa Monica
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Executive Summary -

The Comprehensive Housing Affordability Strategy (CHAS) developed by the Census Bureau for
HUD provides detailed information on housing needs by income level for different types of
households. Highlights from the CHAS data for the City of Santa Monica include:

» Citywide, 30 percent of all households in Santa Monica eamed lower {less than 50
percent of the area Median Family Income {MFI)) ond moderate (fess than 80 percent of
the MFi) income levels. Specifically, 19 percent of all Santa Monica households earned
lower income levels.

e The proporfion of households that earned lower income fevels were higher among Black
(38 percent), Hispanic (28 percent}, and Asian (23 percent) households than for White
households {17 percent)

¢ A significant proportion (73 percent} of the Extremely Low Income renter-households {0 to
30 percent of MFI} experienced orie or more housing problems in 2000. Most of the
housing problems experienced by Exiremely low Income renter-households were
associated with severe housing cost burden. ‘

e Approximately 87 percent of the Low Income households (31 to 50 percent of MF)
experienced one or more housing problems in 2000. Low income renter-households were
more likely fo have a housing need than Low Income owner-households.

e A significant proportion (72 perceni) of the City's Moderate Income households (51 to 80
percent of the MFI) experienced one or more housing problems in 2000. Among
Moderate Income Households, 20 percent of renter-households and 42 percent of owner-
households paid more than 50 percent of their gross income on housing.

Most land in Santa Monica was developed by the mid-1960s. Since that fime growth has resulted
principally from recycling lower infensity land uses to higher density uses. In recent years, the City
has clso experienced significant residential development in its commercial zones.

Santa Monica has a diverse mix of homes. Multi-family developments of more than five units
comprised the majority of the homes in the community (65 percent) followed by single-family
attached and detached homes (23 percent), and smaller. multi-family complexes of twe to four
units {11 percent]. Mobile homes comprised less than one percent of il Santa Monica
residences.’

Reflecting the high proporiion of multi-family units, Sante Monica has the highest proportion of
rental households than any other city in Los Angeles County. Approximately 70 percent of all
households rented their homes, white 30 percent of households owned the unit they lived in. The
highest conceniration of owner-occupied housing is located north of Wilshire Boulevard, and the
highest concentration of renter-occupied housing is located west of Lincoln Boulevard and along
the Pico Boulevard Corridor.

According to the 2004 Department of Finance estimates, approximately 68 percent of the City’s
housing stock is over 30 years old, indicating the potential need for rehabilitation and continued
maintenance of a significant portion of the City’s housing stock.

To address housing issues, the City has: focused efforis on providing new affordable housing
through new construction, acquisition and rehabilitation for family, seniors and special needs
households, providing rental assistance, offering rehabilitation assistance for owner and renter

' California State Department of Finance 2005 estimates.
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households, and providing financial assistance for owners of mobile homes who wish to upgrade
their unit. :

' Lead-Based Paint Elimination

An estimated 8,400 housing units occupied by low and moderate income households in Santa
Monica may contain lead-based paint. To reduce lead-based paint hazards, the City takes the
following actions: '

e Monitors the lead-poisoning date maintained by the Los Angeles County Department of
Heclth Services.

¢ Incorporates lead-based paint hazord reduction procedures n‘ro rehabilitation guidelines
and include abatement costs as part of the subsidy.

s - Develops and distributes lead-based paint reduction and abatement information to all
landlords, managers, tenants, or owner-occupants of rehabilitation properties, as well as
to community groups.

»  Works cooperafively with is nonprofit housing providers and community health
organizations to provide educational moterial and identify potenticl sources of lead-
poisoning in Ciiy-assisted affordable housing projects.

e Addresses lead-based paint hazards in Section 8 assisted units with children six years and
under by providing granis fo property owners for lead-based paint hazard reduction or
abatement. '

e Addresses blight in individual buildings by eliminating specific conditions that present
health and safety hazards to the public.

e Conducts educational seminars for property owners on lead-based paint hozards and
provides lead-based paint testing and remediation to existing single- and multi-family
units, targeting low and moderate income households. :

Populations with Special Needs

While housing needs dre present across the full spectrum of residents in the City, certain segments
of the population may have more difficulty in finding decent, affordable housing due to their
special needs. In Santa Monica, these “special needs” groups include the elderly, persons with
HIV/AIDS, persons with disabilities, female-headed households, large households and persons
with drug and/or alcohol addiction. These special needs groups alse have a high need for
community and supportive services.

Elderly: According to 2000 Census data, there were 12,078 residents in Sonta Monica,
representing 14 percent of the total population.  The City will assist this population through
housing rehabilifation/accessibility improvements, rental  assistance, affordable  housing
development, and accessibility improvemenis to sidewalks and public restrooms.

HIV/AIDS: According to the AIDS Epidemiology Unit of the Los Angeles County Department of
Health Services, it is estimated that 178 City residents are currently living with AIDS. A number of
facilities ond agencies provide services for residents infected with HIV or AIDS, including Common
Ground, Project New Hope, Westside Women’s Health Center, the Los Angeles County Office of
AIDS Coordination, VA Medical Center and UCLA Care Center. The City continues to support the
efforts made by Los Angeles County and local agencies to assist this special needs population.
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Executive Summary

Persons with Disabilities: According to the 2000 Census, 12,769 persons in Santa Monica had a
disability, comprising approximately 14 percent of the population aged five years and older. The
City will assist this population through housing rehabilitation/cccessibility assistance and
accessibility improvements fo sidewalks and public restrooms.

Female-Headed Households and Large Households: Single-parent households are likely to have
special needs for affordable housing hear day care and recreation facilities. Large households
have special housing needs due to their income and the lack of adequately sized units. According

to the 2000 Census, there were 1,723 female-headed households and 1,466 large households
living in Santa Monica. This City will assist this population through rental assistance, housing

rehcbilifafion assistance and affordable housing development.

Persons with Alcohol/Other Drug Abuse (AODA): AODA is defined as excessive and impairing
use of alcohol or other drugs, including addiction. The National Institute of Alcohol Abuse and
Aleohclism estimates the number of men with drinking problems {moderate or severe abuse) at 14
percent to 16 percent of the adult male population, and the number of women with similar
problems of é percent. Using these estimates, approximately 7,400 Santa Monica residents may
have aleohel abuse issues. The principal providers of alcohol and drug trectment programs in the
Santa Monica area are the CLARE Foundation and the Salvation Army.

Homeless Needs

Homeless individuals and families in Santa Monica need o variety of assistence. - The impact of
homelessness in Santa Menica remains a top community concern. Balancing homeless people’s
needs for space, food and sanitary facilities with the larger community need to preserve public
open space for all to use and share has been a key policy and operational challenge for the City.
Some homeless individuals, particularly those plagued by mental illness and addiction, do not
abide by the laws and regulations that govern behavior in public spaces. Such unlawful and anti-
social behavior continues fo arouse fears and concerns about the safety of public parks and other
public spaces. These individuals require emergency and transitional shelter, medical care, and life
and job skills training. ' :

Santa Monico is unique for a city of its size in having a comprehensive confinuum of care for the
homeless. This continuum of care model is characterized by the following components: outreach,
emergency services, intake and assessment, emergency shelter, case management and supportive
seivices, transifional housing, permanent housing and aftercare. The City's five-year strategy for
homeless services seeks to: 1) continue to implement a comprehensive confinuum of care system
by maintaining the existing inventory of homeless services and svalucte the services and service
delivery offered by the continuum; and 2) address gaps and strengthen the delivery of services in
Santa Monica and the Westside, targefing services to assist those «chronic, most difficult to reach
and “service resistant” homeless people who have been on Santa Monica’s streets for an extended
period of time and ensure that they find permanent housing with supportive services. The goals
are fo: '

s Effectively assist homeless individuals and families in refurning to @ self-sufficient status;

¢ Eliminate unnecessary duplication of services; and

» Emphdsize long-term solutions to homelessness by using an active intervention approach
that combines housing, counseling, case management, and job froining.
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Executive” Summary

The City of Santa Monica will support its continuum of care program through CDBG-funded
activities, including the provision of emergency shelter and supportive services for persons at risk
of homelessness.

Community Development Needs
Public and Community Facility Infrastructure Needs: The City has identified a need to provide
accessibility improvements to restrooms located near the beach, create accessibility improvements

at City facilities and to sidewalks and streets, and to provide recreation improvements to parks and
recreational facilities.

Strategic Plan

The key element of the Consolidated Plan is the Strategic Plan for the Five-Year period. This
strategy provides the estimated resources available to meet housing and community development
needs in the next five years as well as long-range measurable goals. The One-Year Action Plan
has. specific targets and estimates of the resources committed fo ?he various projects and programs
to be implemented in the upcoming year.

The foundation for each strategy is a list of priorities for both housing and community development
activities. Each set of priorities was developed in response fo the issues-identified in the Housing
and Community Development Needs Section.

Priority Housing Activities

Priority TA: Expand ’rhe‘Supph‘; of Housing Affordable to Lower and Moderate Income
Households, particularly for renters

Priority 1B: Conserve the Supply of Housing AHordable to Lower and Moderate Income
Households, particularly for renters.

Priority 1C: Expand Homeownership Opporiunities for.Low and Moderate Income First-Time
Homebuyers

Priority Homeless Activities

Priority 2A: Coordinate Housing and Support Services for the Homeless and Those Threatened
with Homelessness Foliowing a Housing First and Continuum of Care Model.
Evaluate services and service delivery provided through the Continuum of Care.

Priority 28: Colloborate with City, County Mental Health and local non-profit service providers
to provide individualized intervention, treatment and housing placement plans for
chronically homeless clients, and ‘o locote a sobereng center in Santa Monica or
adjocent area

Priority Communiity and Support Services Activities

City of Santa Monica
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Executive Summary

Priority 3A: Provide Public and Community Services for Low and Moderate Income Persons

Priority 3B: Provide Needed Support Services for Persons with Special Needs

/

Priority Public and Community Facilities Activities

Priority 4A: Upgrade, Expand, and Create Additional Community, Park, and Recreational
Facilities

_ Priority Infrastructure Improvements Activities

Priority 5A: Protect and Enhance Environmental and Public Health by Reducing the Level of
Pollutants Entering the Storm Drain System, and Ultimately the Santa Monica Bay

Priority 5B: Protect and Enhance Environmental and' Public Health by Reducing the Level of
Wastewater Flows and Replacing and Relining Aging Sewer Lines

Pricrity 5C: Enhance the Safety, Improve Traffic Flow and Maintain the Aesthetic Viability of the
‘ City by On-Going Maintenance and Improvements to the City's Streets and
Sidewalks

Priority 50:  Provide Aesthefically-Pleasing, Coherent, Energy Efficient, Self-Regulating, and
Economical Sireet Lighting throughout the City

Priority 5E: Provide o Safe and Continuous Water Supply to the Consumer by the Continual
' ‘ Operation of the City's Water Storage and Distribution System

Pricrity 5F: Meet the Stafe's Solid Waste Management Act of 1989 {AB 939) Diversion Goals
and the City's Sustainable Cities Program Guidelines for Environmentally Safe
Refuse Disposal '

Priority Economic Development and Anii—?overiy' Activities

Priority 6A: Provide for Job Training and Economic Development Activities to Reduce the
Number of Persons in Poverly

Planning and Administration

Priority 7A: Provide for Necessary Planning Activities to Develop both Housing and Community
Development Plans to Address Anticipated Needs

City of Sante Monica '
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Executive Summary

Summary of the One -Year Action Plan

- 1
The One-Year Action Plan identifies specific goals consistent with the Five-Year Strategy and lists
projects, programs and resources that will be used to implement the Strategy during FY 2005/06.
The following tables identify the amouni of CDBG and HOME resources and the specific
recommended allocations and activities for housing and for community development programs.

Funding Sources Amount
CDBG FY 2005/06 Allocation $1,553,719
Program Income , $2.713,589
CDBG Entitlement pits Program Income $4,267,308
(Sub-total)
HOME FY 2005/06 Allocation $801,375
Total $5,068,683

City of Santa Monica
Page E5-8 2005-2010 Consclidated Plan



Executive Summary

Table 5-2

FY 2005/2006 Proposed Projects

Consolidated Plan

(FY 2005/06 through FY 2009/1Q )

FY 2005/06 Action Plan

FY 2005/06 ’ 5-Year 1-Year Funding
Project Name Priority Program Objectives Obijectives | B/M $
Cifyw'icfe Affordable | Priority TA Mulﬁ-Fcfmily Housing 57 units : 3 $2.982 541
Housing Program Production 52
Priority 18 { Special Needs 8 units households M $601,375%
Acquistion/Rehabilitation e
Priority 1C | Mobile Mome 25 Units 10 B $400,000

Improvements Households
Tenant-Based Rental | Priority TA | Section 8 Assistance 128 25
Assistance households | households M $200,000
Residential Prionty 1B | Residential Rehabilitation | 200 20 B $300,000
Rehabilitation ' households | households
 Program
Residential Priority. 3B |Home Access Program | 150 Persons {30 persons B $17,425
Accessibility " | with with
Modifications - | disabilities disabilities
Accessibility Priority 3B | Accessibility 250 15 curb cuts B $65,000
Improvements Modifications for Streets | maodifications Jand 1 focility

and Sidewalks remodaling
Emergency Shelter for | Priority ZA [ Emergency Shelier 2,250 450 B $242,442
Homeless Persons Services homeless homeless

persons | persons

Emergency Services o | Priority 2A | Shelter Pius Care/Family | 950 persons | 190 persons B $87,700
Persors At-Risk of Self-Sufficiency at-risk of ot-risk of
Homelessness _ ' homelessness | homelessness
Beach Restroom Priority 4A | Accessibility 9 restrooms | 2 rastrooms B $50,000
Accassibility [mprovements improved improved :
Modifications
CDBG Program Priority 7A | Planning Activities Not Not B $122,200
Adminisiration ' ' Applicable Applicable
Pricrity 6A Ne specific activity for FY 05/04
Priority 5A-5F No specific activity for FY 05/06
B Community Development Block Grant (COBG) M = HOME

44 units at 26™ and Santa Monica were funded with prior CDBG (81,691,967 million) for Acquisition/Redevelopment in August

2004. Units will be completed approximately May 2008,
** g units {OPCC) were funded with prior HOME funds ($800,000) in August 2003. Expected completion is late Spring 2008,
** 13 units at 1548 5" Strest were funded with prior HOME funds ($1.3 miEhon) in December 2004, Expected compietion is FY

08/07.
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Section 1. Coordinuii'ng and Managing the Process

1.1 Program Descriptions

The 2005-2010 Consolidated Plan covers the period of FY 2005/06 through FY 2009/10 (iuly 1,
2005 through June 30, 2010} for the City of Santa Monica. The Consolidated Plan safisfies the
statutory HUD requirements of the Community Development Block Grant and HOME Investment
Partnership programs.

1.1.1 Community Development Block Grant (CDBG)

The CDBG program was initiated by the Housing and Community Development Act (HCDA) of
1974. The primary ob;ec?ave of this program is to develop viable urban communities by providing
decent housing, a suitable living environment, and economic opportunities, principally for persons
of low and moderate income. Regulations governing the CDBG program also require that each
activity undertaken with CDBG funds meet one of the following three broad national objectives:

= Berefit low and moderate income persons;
¥ Aid in the prevention or elimination of slums and blight; or
s Maeet other community development needs having a particular urgency.

1.1.2 HOME Investment Parinership (HOME)

The HOME program was creaied as part of the 1990 National Affordable Housing Act.  The
HOME program provides federal funds forthe development and rehabilitation of affordable rental
and ownership housing for low and moderate income households. The program gives the grantee
flexibility to fund o wide range of affordable housing activities through housing partnerships with
private industry and nonprofit organizations. '

1.2 Consolidated Plan Document

The Consolidated Plan identifies Santa Monica’s overall housing and communily development
needs, and cutlines a strategy to address those needs. The Plan must include the following

components:

o An assessment of the housing and community development needs and market conditions;

s A strategy that establishes priorities for addressing the identitied housing and community
development needs; and

e A one-year action plan that outlines the intended use of resources.

City of Santa Monice
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Coordinating and Managing the Process

HUD regulations require that the needs assessment and housing and community development
strategy cover a three- fo five-year planning period. This Consolidated Plan covers the period July
1, 2005 through June 30, 2010.

1.3 Lead Agency

The City of Santa Monica’s Human Services Division serves os the lead agency in coordinating the
preparation of the Consolidated Plan.

1 4 : Winferdepaﬂmenfqg workmg(;roup

The C%fy Interdepartmental Working Group brought together stoff of key City departments involved
in community development activities, including representation from the following departments and
divisions:

COffice of the City Aftorney

Office of the City Manager

Community and Cultural Services {Administration and Human Services Divisions)
Envirenmental and Public Works Management

s Resource Management {Housing and Redevelopment Division, and Economic
Development Division) '

The Interdepartmentc! Working Group reviewed and prioritized needs identified through the needs
assessment and other existing planning studies and was responsible for the development of the
five-year strategic plan.

1.5 Consultation with Commissions

The City of Santa Monica Human Services Division met with various City commissions during
regularly scheduled commission meetings to review the Consolidated Plan process, present and
receive input on cocmmunity needs, and obtain input on funding priorities. The following
commissions were consulted: ‘

o Disabilities Commission - March 7, 2005

e  Commission on the Status of Women - March ¢, 2005
Social Services Comndission - March 14, 2005
Commission for the Senior Community March 16, 2005
Housing Commission « March 17, 2005

Recreation and Parks Commission - March 17, 2005

¢ 5 & @

Comments from City Commissions are summarized in Appendix A.
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Coordinaling and Managing the Process

1.6 Consultation with Service Providers and the Community

1.6.1 Housing and Community Development Community Workshop

On March 29, 2005, the City of Santa Monica held o Housing and Community Development
Workshop for Santa Monica residents and housing and service providers. This workshop provided
an opportunity fo gather feedback on the City’s housing, homeless, and community development

needs.

Workshop parficipants were invited fo provide oral or wrilten comments, or comment on o
feedback form provided on the Ciyy's website. A complete discussion of the community
pariicipation process is described in Section 2 and comments received are summarized 'in

Appendix A.

1.6.2 Housing and Community Development Priorities Website Feedback
Form

The City of Santa Monica provided o feedback form on the City website that asked website visitors
to rank community priorities for funding based on the following topic areas: housing; community
facilities; community services; homeless services; economic development activities; and public
improvements.

1.6.3 Consolidated Plan Preparation

 The following City depariments, community-based organizations, and housing and service
providers contributed to the development of the 2005-2010 Consolidated Plan through direct
coordination and inferviews.

Housing Programs

e City of Senfa Monica Department of Planning and Community Development

e City of Santa Monica Department of Resource Management, Housing and Redevelopment
Divigion

o City of Santa Monica Rent Control Agency

e Los Angeles County Housing Authority

o City of Santa Monica, Office of the City Attorney

Public, Homeless, and Other Supportive Services

o City of Santa Monica Department of CommL‘mify and Cultural Services, Human Services
Division

o Los Angeles Homeless Services Authority (LAHSA)

Economic Development

e City of Santa Monica Depariment of Resource Management, Economic Development
Civision

City of Santa Monica
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Coordinating and Managing the Process

City Public Works, Facilities, and Public Safety

» Scnia Monica Police Department
e City of Santa Monica Environmenial and Public Works Management

s City of Santa Monica Department of Community and Cultural Services, Administration
Division

Lead-Based Paint Hazard Reduction

e Los Angeles County Department of Health Services (Childhood Lead Poisoning Prevention
Program, Epidemictogy Unit)

Chy of Santa Monica
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Section 2. Summary of Citizen Participation Process

The City encourages and solicits the participation of its residents, community stokeholders, and
other local agencies/governments in the process of identilying housing and community
development needs in Santa Monica and prioritizing the expenditure of CDBG and HOME funds.

2.1 Components of Citizen Participation

2.1.1 Public Meetings

As part of the Consolidated Plan development, the City of Sante Monica conducted a series of
public meetings in various formats to receive public input. All public meetings are conducted at
places that are cccessible to persons with disakilities. Disability-related requests, including sign-
language interpreters, are accommodated. In addition, Spanish translation is available.

Commission Meetings

The Human Services Division met with the following City commissions during regularly scheduled
commission meetings to discuss housing and community development needs:

e Disabilities Commission - March 7, 2005

Commission on the Status of Women - March ¢, 2005
Social Services Commission - March 14, 2005
Commission for the Senior Community ~ March 16, 2005
Housing Commission ~ March 17, 2005

e Recreation and Park Commission - March 17, 2005

s o @

All commission meetings were open 1o the public. Commenis received are summarized in
Appendix A.

Housing and Community Development Workshop

On March 29, 2005, the City of Santa Monica held «
Housing and Community Development Workshop ot the
Ken Edwards Center for Santa Monica residents and
housing and service providers. This workshop provided
an opportunity fo gather feedback on the community’s
housing, homeless, and community development needs.
A brief presentation on the City’s demographics and
areas of need was provided, followed by two focus group
breck-out sessions.

praoy LTI - i o
Approximately 3,000 flyers advertising the workshop The Housing and Community Development
were sent out to students at seven schools that are Workshop held on March 29, 2005, provided on
located within the City's low and moderate income areq OPPOTiunily for residents, and housing and service

dors 1 . i ‘
for the purpose of notifying their parents. An additional ﬁ;‘;‘;ﬁem o provide comments on communily
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Summary of Citizen Parlicipation Process

500 notices/flyers were distributed ot il City libraries, the Santa Monica City Hall, the Public
Safety Facility, all City parks, and at community centers within low and moderate income areas.
An’ addifional 1,000 additional flyers were distributed to 30 social service and housing providers
that serve Santa Monica residents. All of the flyers/notices distributed were available in English
and Spanish (see sample flyer in Appendix C).

information about the Workshop was also provided on the City's website. Notices of the workshop
were published in the Santa Monica Daily Press and the Surf Santa Monica newspapers, as well as

on the City TV station.

' In_addition to City staff, approximately 25 residents, service providers, and Commission members

aftended the Workshop and provided invaluable input regarding housing, homeless, and
community development needs. Aftendees included representatives from the following agencies:

Homeless Liaison Program (H.L.P. Team)

Side by Side/Mcking Change

Social Services Commission

Santa Monica College

SHELTER

s Wastside Center for Independent Living (WCIL)

e Step Up On Second

o  Community Corporation of Santa Monica (CCSM)

e 3 * B @

Workshop participants were invited to provide oral or written comments or comment on a
feadback form provided on the City’s website (see below). Comments received are summarized in
Appendix A. ‘

Public Hearing

A public hearing 1o adopt the Draft Consolidated Plan and Action Plan was held before the City
Council on June 21, 2005. The City provided citizens with advance notice of the public hearing
related to the CDBG and HOME programs. and made copies of all related materials available for
public review as soon as the notice was published. Noftice of the public hearing was published in
the Santa Monica Daily Press and Surf Santa Monica at least 15 days prior to the hearing date.
No public comments were received at the public hearing or during the 30-day comment period.

2.1.2 Housing and Community Development Priorities Website Feedback
Form :

The feedback form provided on the City's website asked website visitors fo rank community
priarities for funding on the following topic areas: housing; community facilities; community
services; homeless services; economic development activities; and public improvements. The
feedback form was designed only as an additional avenue to receive input from the public; it was
not intended to be a scientific survey with statistical validity:

The website feedback survey had 39 respondents. Results of the website feedback survey
(summarized below) indicated community facilifies and public improvements as the highest need
among the respondents. However, most of the respondents identifying community facilities and

: : City of Santa Monica
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Summary of Citizen Participation Process

public improvements as the highest need further specified the need for a dog beach. Such a use
is not a CDBG-eligible activity and therefore is not relevant to the Consolidated Plan. Excluding
such responses would indeed rank community services as the highest need for purposes of the
Consolidated Plan.

Santa Monica Website Survey Ranking Results

Category Ranking Average Ranking
Community Facilities 1 [tie) 3.00
Public improvement i
Community Services 2 3.39
Housing 3 3.56
Economic Development 4 3.75
Homeless Services 5 4.50

2.1.3 Draft Proposed Consolidated Plan Available for Public Review

The Draft Consolidated Plan and One-Year Action Plan were available for public review for a 30-
day period beginning May 21, 2005. The Draft Proposed Plan was available at the following
locations:

®  Santa Monica City Hall - Information Desk

v Santa Monica Depariment of Community and Cultural Services, Human Services Division,
Room 212

City Clerk’s Office

Santa Monica Main Library and branch libraries

Ken Edwards Center

City of Santa Monica website

No public comments regarding the Dreft Consolidated Plan and One-Year Action Plun were
received during the 30-day review period or at the public hearing before the City Council on June
21, 2005. '

City of Santa Manica
2005-2010 Consolidated Plan Page 7-3



Section 3. Housing and Community Development
Needs Assessment |

An overall picture of the housing and community development needs in Santa Monica is
presented in this secfion. This information will assist the City in establishing priorities and
allocafing Federal, State, and local resources to address the identified needs.

Sources of Data

In preparing this Consolidated Plan, many special siudies and reports were consulted.  These
include: ‘

e Santa Monica 2000-2005 Housing Element: In 2001, the City comprehensively updated
the Housing Element of the General Plan. As part of the update, extensive research was
conducted 1o identify demographic characteristics and housing market conditions, as well
as to assess any constraint to housing development.

e Special Homeless Census:  The City engoged the Llos Angeles-based Economic
Roundtable, a non-profit research and public policy group, to plan and coordinate a one-
day survey of homeless people living in Santa Monica. Conducted on Octeber 27, 1999
by 58 enumerators from 15 organizafions, it was the first homeless census in ten years.
While a new Census was conducted in January 2005, the results of which will not be
available until Summer 2005, the 1999 Census resulis continue to be relevant.

e 2000 Census: The 2000 Census contains comprehensive information for describing the
demographic and housing characteristics of Santa Monica.

+ 2004 Comprehensive Housing Affordability Strategy (CHAS): Developed by the Census
Bureau for HUD using 2000 Census data, the CHAS datobase containg information on
low and moderate income households, as well as housing problems (i.e., cost burden,
overcrowding, and substandard conditions) by race/ethnicity.

o State Department of Finance Population and Housing Estimates: The State Department of
Finance provides estimates on current population and housing stock based on housing
construction and demolifion data submitted annually by local jurisdictions. :

» Anclysis of Impediments to Fair Housing Choice {Al): Every five years, the City must
prepare an Al to assess the status of fair housing in the community. The City's lotest Al
was completed in 2002.

» City of Santa Monica Community Profile (RAND): In May 2003, the Santa Monica-based
RAND Corporation completed a demographic review for the City in order to help create
an updated profile of the community. The study placed an emphasis on the makeup of
famities and other residents. |t also assessed demographics according to zip code. The
findings rely on national, State, County, and local planning documents as well as
information from service providers.
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Housing and Community Development Needs Assessment

e Community Voices Report 2003: In 1999, ot the direction of the City Council, the
. Human Services Division initiated ifs first community-wide planning, process, Community
Voices, which resuited in a report that described the City of Santa Monica’s demographic
profile, human service needs, and human service priorities. In 2002, the Division.
undertook o second planning process, also called Community Voices, for the purpose of
updating data and determining its FY 2003-2006 funding strafegies and
recommendations. This effort involved more than 2,000 residents, community leaders,
and service providers in identifying and discussing community needs. Data was gathered
through o variefy of methods including, surveys, discussion groups, presentations and
discussions at five public hearings, and a Community Voices Gathering affended by more

than 250 people.

e Biennial Resident Survey: The 2005 telephone survey of 400 residents citywide and an
additional 150 residents from the Pico Arec {living in the 90404 zip code) was conducted
in January 2005. Results indicate that residents are increasingly dissatisfied with the
number of homeless people and homeless people causing problems in the City and
believe the City could do a better job of enforcing lows against panhandling, camping in
parks and sleeping in doorways. Affordability of housing for low income and seniors
remains a serious concern, although it dropped in importance from previous years and

* ranked this year with education after traffic, homelessness, crime and parking as issues to
‘be addressed. Aftachments G and H present detailed survey results on homelessness and
Pico Neighborhood resident concerns.

s Child Care in Santa Monica: In September 2000, the Sania Monica Human Services
Division completed a study that assessed the current supply and demand for child care in
the City. The study provided policy makers, child care providers, and employers with
useful information, identified impact of nonresidenis who use child care in Santa Monica,
‘and identified zip code areas and service options most in need of expanded services.

Findings from these special studies, surveys, and discussions help define housing and community
development needs and priorities in Santa Monica.

3.1 Household Needs

Ensuring the availability of adequate housing for all Santa Monica residents is a primary housing
goal for the City. To implement this goal, the City must target its programs toward those
households with the greatest need. This section discusses the City’s demographic and household
characteristics to better define the nature and extent of unrmet housing and community
development needs in Santa Monica.

3.1.1 Demographic and Household Characteristics and Trends

Demographic and household characteristics and trends affect demand and supply for housing in
a community. Understanding the population growth, age distribution, racial/ethnic composition,
and employment trends helps evaluate the extent of housing needs with regard to availability and
affordability.  Such characteristics also point 1o the need for specific community development
needs.
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Housing and Community Development Needs Assessment

Demographic Trends

Population Growth -

Between 1950 and 1980, the Santa Monica population increased ot declining rates from 14
percent between 1950 and 1960, to 5.7 percent between 1960 and 1970 (Teble 3-1). The
Sania Monica population was stagnant between 1970 and 1980, increasing by only 25 people
{less than one percent). During the past two decades, the City population actually decreased by
1.6 percent between 1980 and 1990, and by 3.3 percent between 1990 and 2000. This
nopulation trend was lorgely attributable to a decline in average household size. However, in
. January 2005, the State Department of Finance (DOF) estimated the Santa Monica population ot

91,495, representing an 8.8-percent increase since 2000.

ln contrast, Los Angeles County grew by 6.9 percent (from 8,863,164 to 9,519,338} between
1990 and 2000. The County population growth for the period 1990-2000 was largely due to
the continued development of vacant land in outlying areas, such as the Santa Clorita and

Antelope valieys. In January 2005, the State DOF - estimated the County population ot
10,226,506, an increase of another 7.4 percent since 2000.

Table 3-1
Population Growth: 1950-2004
Total Population %
Year Population Increase Increase
1950 - 71,595 e
1960 83,249 |~ 11,654 14.0%
1970 188,289 5040 @ 57%
1980 88,314 1 25 0.0%
1990 86,905 {(1,409) -1.6%
2000 i} 84,084 {2,821) -3.3%
2005 91,495 7,411 8.8%

Source: 1950-2000 Cshsus and State Departrent of
Finance, 2005 Populgfion and Housing Estimates.

Age Charadteristics

The changing age distribution of a population is an important factor driving current and future
housing needs. For example, if & community has an aging population, it may become important
to provide more senior housing and supporiive services for seniors. Similarly, if a community has
an increasingly younger population of persons below age 18, it may signal the demand for more
or iarger single-family housing.

Table 3-2 shows the age distribution of the City populcmon in 1990 and 2000. The frends during
the 1990s reflected significant decrease in'many age groups, with substanticl declines among very
young children {0-4), young adults (20-24) and (25-34), and seniors (65-74). The population
aged 45-54 years grew significantly from 1990 ’ro 2000, with modest growth experienced by the
5-19 and 55-64 age groups.
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Table 3-2
Age Characteristics

Age Group 1990 2000 | % Change
0-4 4,048 3,448 -14.8%
5.19 9,282 9,948 7.2%
20-24 4,885 4,032 -17.5%
25-34 19,6741 17,034 -13.4%
35-44 17,501 16,670 -4.7%
45-54 G742+ 13,237 35.9%
55-64 7,422 7,637 2.9%
65-74 7,154 5,414 -24.3%
754 7,197 6,664 -7.4%
Total 86,905 | 84,084 -3.2%
Source: 2000 Census.

In 1990, the median age in Santa Monica was 37.9, significantly higher than the County median
age of 30.7. Based on 2000 Census data, the median age in Sante Monica rose to 39.3,
widening further the gap between the County median age of 32.0 in 2000. This increase in -
median age was due largely to the significant proportional and numerical increases in the number
of adults aged 45 to 54, and the significant decreases in children between 0 and 4 years old and
young adults between 20 and 24 years old.

Employment Trends ‘
According to the 2000. Census, 47,059 Sante Monica residents aged 16 and over were in the
labor force. Tabile 3-3 shows the fypes of occupations held by Santa Monica residents in 2000.
Nearly 85 percent of the City residents were employed in management/professional and
sales/technical/adminisirafive positions. ~

Table 3-3
Jobs Held by Santa Monica Residents

Job Categery Number %

Managerial/Professional 28,378 60.3%
Sales, Technical, & Admin {Support) 10,955 23.3%
Service Occupations 4,430 3.4%
Construction, Extraction, & Maintenance 1,575 3.3%
Production, Transporiation, & Material Meving 1,721 3.7%
Farming, Foresiry, & Fishing 0. 0.0%
Total Employed Persons (16 Years & Over) 47,059 100%

Source: 2000 Census.

According to' the California Employment Development Depariment (EDD), Santa Monica's
unemployment rate was 4.6 percent in 2003, down 2.8 percentage points since 2000. Santa
Monica’s unemployment rafe is lower than the County (7.0 percent) and the State (6.7 percent)

rotes.

City of Santa Monica

Page 3-4 2005-2010 Consolidated Pian



Housing and Community Development Needs Assessment

In 2000, the Southern California Association of Governments {SCAG) conducted o survey of
industries in Southern. California to develop baseline information and projeciions on employment
by two-digit Standard Industrial Classification (SIC) codes.  These baseline projections are
summdrized in Table 3-4. The largest industrial classification is "Services," which includes
professionals, such as physicians and teachers, as well as personal and business service firms;
approximately 48 percent of the jobs available in the City are service-oriented.

Based on SCAG 2004 Regional Transportation Plan (RTP) Growth Forecast Estimates, Santa
Monica had approximately 74,674 jobs available within its corporate limits in 2005, down from
76,497 in 1990, SCAG estimates that the number of jebs in the City will increase moderately

(8.2 percent) between 2005 and 2010. Generally, the availability of employment opportunities

will increase the demand for housing in the area.

Table 3-4
Fstimates of Employment Opportunifies
. 1990 . g4
Industry No. of iobs | % of Total 2005 2010
| Agriculiure 143 0.2% 140 151
Mining ' 103 ©0.1% 101 109
Construclion 2,074 2.7% 2,025 2,190
Manufacturing 6,552 8.6% . 4,396 6,918
Communication/Utilities 1,496 1.9% 1,460 1,580
Wholesale Trade 2,821 3.7% 2,754 2,979
Retall Trade 16,043 21.0% | 15,661 14,840
Finance, Insurance, Real Estote 7,402 9.7% 7,226 7,816
Services ) 36,573 47.8% 1 35,701 38,619
Pubiic Administration 3,290 4.3% 3,212 3,474
Total 76,497 100.0% | 74,674 | 80,776

Note: The 1990 distribution of employmerd by industry group is held constant for 2005 estimates
and 2010 projections. Mining includes corporate offices for mining and gos company operations.
Sources: Southern California Association of Governments 2000 Baseline Growth Projection and
2004 Regional Transporiation Plan.

Household Trends

Household Composition and Size

The Census defines household as all persons who share one housing unit. Families are a subset
of households and include persons living together who are related through blood, marriage or
‘adoption.  Single households refer to persons living alone, except for individuals living in
retirement or convalescent homes, dormitories, prisons, or cther group homes. Other households
are unrelated individuals living together, such as roommates, Table 4-5 shows that the number of
households and the average household size in Santa Monica decreased between 1990 and
2000. in addition, the proportion of family households and elderly single householders declined
during this period, while the proportion of single and other households increased.

According to the 2000 Census, average household size in Santa Monica was 1.83, significantly
lower than the countywide average of 2.98. In part, this reflected the higher than average
percentage of elderly persons in the City. This low average household size, coupled with the

City of Santa Monica
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increased median age and increased proporfion of persons aged 45-54, indicates a lack of
affordable family housing.

Table 3-5
Household Characteristics
1990 2000
Household Type Number % Number %

Total Population 86,905 100.0% 84,084 100.0%
In Group Quarters 2,570 3.0% 2,516 2.9%
Total Households 44,860 100.0% 44,497 100.0%
Families 18,094 40.3% 16,783 37.7%

All Single Households 22,247 49.6% 22,714 51.0%
Elderly Single 5,593 251% 4,729 20.8%

Other Households 4,519 10.1% 5,000 11.2%
Average Household Size 1,88 - 1.83 --

Note: A family is o household with more than one person related by birth, marriage, or adoption. A non-
fomily household is o household with one person either living alone [single household) or with non-relatives
only (other household). An elderly single household is an elderly person age 65 or over living alone.
Source: 1990 and 2000 Census. : .

3.1.2 Areas of Racial/Ethnic and Low-Income Concentrations

Reacial/Ethnic Concentrations

The grecter Los Angeles metropolitan area is known for its diverse and changing ethnic
population.  Ethnic diversity in @ community can affect housing needs and preferences. Different
cultures may have different preferences for family size or structure that affect the type of housing
needed. Therefore, understanding the ethnic makeup of a community can lead to a better
understanding of housing needs.

As illustrated in Table 3-6, the majerity of the Santa Monica residents in 2000 were non-Hispanic
White persons (71.9 percent). Of the remaining population, Hispanics constitute 13.4 percent,
Asians constitute 7.2 percent, Blacks constitute 3.7 percent, and the remaining 3.8 percent of the
population is comprised of members of other racial or ethnic groups.

Table 3-6
Race and Ethnicity by Person and Householder
Race/ Persons Households
Ethnicity Number % of Total Number % of Total
Asian 6,043 7.2% 2,753 6.2%
Black 3,081 3.7% 1,405 3.1%
Hispanic - 11,304 13.4% 3,706 8.8%
White 60,482 71.9% 35,058 78.8%
Other 3,174 3.8% 1,375 3.1%
Total 84,084 100% 44,497 100%

Source: 2000 Census.

Page 3-6
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Of the City's total 44,497 households in 2000, 35,058 (78.8 percent) were White households,
3,906 (8.8 percent) were Hispanic households, 3,906 (6.2 percent) were Asion households,
1,405 (3.2 percent} were Black households, and 1,375 (3.1 percent} were households of other
racial or ethnic groups. Among Hispanic households, approximately 19.8 percent were
homeowners and 80.2 percent were renters. In comparison, 39.5 percent of the White
households were owners and 60.5 percent were renters. Asian households in Santa Menica had
the highest homeownership rate — 45.5 percent owners and 54.5 percent renters. In contrast,
Black households had the lowest homeownership rate in Santa Monica - 18.3 percent owners
and 81,7 percent renters. :

Figures 3-1 through 3-4 show the locatfions within the City of Santa Monica where minority

" concenirations are higher than fhe Lounty average. Figurs Botshews ot the overa-rinority - om———

concentrafion is located in the central portion of the City bounded by Colorade Avenue to the
north, 14" Street to the west, Pico Boulevard to the south, and 28" Street to the east.
Additionally, there is a small strip bounded by Exposition Boulevard to the north, Stewart Street in
~ the west, 1-10 to the south, and the City's eastern border.

Given that Hispanics are the largest minority group in the City, the Hispanic concentration
coincides largely with the overall minority concentration (Figure 3-2). Concentration of the Black
populatfion is located in the central portion of the City and extends into the western edge of the -
City (Figure 3-3). The majority of the area east of Lincoln Boulevard is categorized as high
concentration of Black residents. Figure 3-4 shows that concentrations of Asians can be found in
four small locations in the City,

Information from the Santa Monica-Malibu  Unified School District indicates that minority
enroliment in public schools is greater than its representation in the general population (Table 3-
7). In 2004, minorifies comprised 42.2 percent of the student population but only about 28.1
percent of the general population. This represents a slight increase in the minority student
population in the District from 1998, when minority students constituted 41.9 percent of the total
student population in the District. The maijority of the City’s minority population, particularly those
of Hispanic origin, is concentrated in the Pico neighborhood, o low and moderate income area.
Many of these youngsters may need access to parks and affordable recreation activities and
supportive services. :

Table 3-7
School Enrollment by Race/Ethnicity
Fall 1998 Fall 2004
Race Number - % Number %
Non-Hispanic White 7,014 58.2% 74321  57.8%
Hispanic 3,260 27.0% 3,505 27.3%
Non-Hispanic Black 1,022 - 85%1 1,068 8.3%
Asian 680 5.6% 745 5.8%
Filipino : 33 0.2% 44 0.3%
Native American’ 26 0.2% 34 0.3%
Pacitic Islander 23 0.2% 20 0.2%
Total 12,088 I 100.0% 12,848 100.0%

Source: Californio Department of Education, Educational Demographics Unit.  Santa
Monica-Malibu Unified Schoot District, 2003-04.
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‘Figure 3-2
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Housing and Community Development Needs Assessment

Concentrations of Low Income Population

Household income is an important consideration when evaluafing housing and community
development needs because low income typically constrains people's ability to obtain adequate
housing or services.

Income Definitions

For purposes of housing and community development rescurce programming, HUD has
established the following income definitions based on the Median chliy Income (MFI) for a given
Metropolitan Statistical Area {MSA):

*  Extremely Low Income: O to 30 percent of County MFI

* Low Income: 31 to 50 percent of County MFI

*  Moderate Income: 51 to 80 percent of County MFI
Middle/Upper Income: above 80 percent of County MFI

L

Income D;smhunon '

Based on the HUD income definitions, 19.2 percen? of the City’s total households in 2000 were
within Extremely Low Income (0-30 percent MFI) and Low Income (31-50 percent MFI) levels,
10.6 percent were within Moderate Income {51-80 percent MFl), and 70.2 percent of the
households had incomes above 80 percent of County MFI (Table 3-8). Figure 3-5 illustrates the
low and moderate income areas in Santa Monica.

Based on the 2000 Census, the proportion of households with Extremely Low and Low Incomes
was higher among Black, Hispanic, and Asian households than for White households: 38.1
percent of Black households, 28.3 percent of Hispanic households, and 23.5 percent of Asian
households compared to 16.9 percent of White households. Table 3-8 presents race/sthnicity by
household income, As shown, more than 50 percent of the households in edch racial/ethnic
group were middle/upper incomes. Compared to the County, minority households in Sants
Monica fared slightly better income-wise, where 45 percent of the Hispanic households and 64
percent of the Asian households earned middle/upper incomes. Black and other households
comprised only smail proportions of the City households and their income distributions were fairly
consistent with countywide averages.

Table 3-8
Households by Race/Ethnicity and Income: 2000
% of % of % of
Extremely Low Moderate | Middle/Upper
Total % of Total | and Low Incomes fncome Incomes
Households Households | Households (0-50% MFI} | (51-80% MFI} | {-B80% MF))
White 34,950 78.6% 16.9% 9.5% 73.5%
Hispanic 3,840 8.6% 28.3% 20.2% 51.6%
Asian 2,719 6.1% 23.5% 8.5% 68.0%
Black 1,357 3.1% 38.1% 10.0% 51.1%
Other 1,608 3.6% 23.7% 15.1% 61.2%
All Households 44,474 100% i19.2% 10.6% 70.2%

Source: HUD CHAS Data Book, based on 2000 Census.
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Housing end Community Development Needs Assessment

Poverty Concentrations

According to the City of Sante Monica Community Profile prepared by RAND in Jonuary 2003, a
total of 8,740 persons lived below the poverty level, representing 10.3 percent of city residents.’
RAND compited poverty and population dafo by zip code and found that poverty was
concenirated in certain parts of Sante Monica. The greatest concentration of poverty was in ZIP
Codes 90401 and 90404 {19.6 and 14.6 percent, respectively), with the lowest concentraiion of
poverty found in ZIP Code 90402 (3.6 percent). The percent of residents in poverty in ZIP Codes
90403 and 90405 was 9.4 and 9.0 percent, respectively. _ _ '

3.1.3 Special Needs Populations

Certain segments of the population may have more difficulty in finding decent, affordable housing
due to special needs. These groups may also need specialized support services. in Santa
Monica, these “specicl needs' groups include the elderly, people with disabilities, large
households, female-headed households, persons with drug and/or alcohol addiction, and persons
with AIDS and related diseases. An overview of licensed community care facilities in Santa
Monica that serve some of the special needs groups is provided in Table 3-9, followed by o
detailed discussion of each of the special needs groups. Additional discussions on the services
and facilities thot cater to the needs of the special needs pepulation are provided in Section 3.6,
Community Development Needs. As shown in Table 3-9, 28 licensed community care facilities
are located in Sunto Monica, with o fotal capacity of 943 beds. '

' Following the Office of Manogement and Budget's (OMB's) Directive 14, the Census Bureou uses o set of money
income thresholds that vary by family size and composition to detect who is poor. If the total income for a family or
unrelated individucl folls below the relevant poverty threshold, then the family or unrelated individual is classified as
being "below the poverly level.” The poverly level is approximately $9,039 for o one person, $11,5469 for a two-
person household, $18,104 for a four-person household, and $21,405 for o five-person {lorge) household,

] City of Santa Menica
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Table 3-9
Orientation and Capacity of Licensed Community Care Facilities
Total Total Capacity Specialized Care’
Number of (in number of (Capacity in number of beds)
Age Facilities - beds/persons) | Mentally Disabled | Non-Ambulatory
Age-0-i7
Group home? | 1] 61 e | .
| Age 18-59
Adulf Residential® | 2] 197 | 52 |
[Age 60+ '
I Elderly Residential® | 24 480 e 45
Adult Day Care . 1 460 11
Total 281 T 943 . b2 156
Source: State Deportment of Social Services Community Care Licensing Division; February 17, 2005,
Notes:

1 The specialized care columns are not mutually exclusive. For example, o facility moy have a fotal capocity of
10 beds, with 8 beds for elderdy persons and 4 of the 10 beds are designed to accommodate non-
ambulatory elderly persons. ‘ .

2 Group homes provide speciclized treaiment for persons under age 18. Group home residents are referred
by the Department of Children and Family Services as welt as the Probation Department.

3 Adult residential facilities provide care for persons age 18 to 59 years including both developmentatly
disabled adults and persons suffering from mental illness or psychiatric disorders. ’

4 Elderly residential facilities provide care for persons age 60 and above.

Elderly and Frail Eiderly

In 2000, there were 12,078 elderly residents in Santa Monica, representing 14.3 percent of the
total population. Countywide, elderly residents comprised 9.7 percent of the population. Elderly
persons are likely fo have specicl housing needs due to the high correlafion between age and
disabifity status. In 2000, 35 percent of Santa Monica residents reporting o disability were over
the age of 65. '

According to the 2000 Census, 8,099 households (18.4 percent of total households) in Santa
Monica were headed by persons over age 65.- Over half (58.6 percent) of these senior
households were renters and the remaining 41.4 percent owned their own homes. Most people
over age 65 are refired and, therefore, have fixed refirement incomes (social security, pension,
etc.). They cannot afford large increases in rent or make major repairs when needed. Affordable
housing for seniors is needed.

Persons with Disabilities

A disability is @ mental or physical condition that impairs one or more maijor life activities.
Disabilities can hinder access to conventional housing units and prevent a person from earning
- adequate income, Therefore, the portion of the population with a disability is considered more
vulnerable and a group with special needs. Based on the 2000 Census data (Table 3-10),
approximately 13 percent of the working age population in Santa Monica {ages 16 to 64} had
one or more disabilities. OF the residents age 65 and older, more than 41 percent reported one
or more disabilities. '

City of Senta Monica , ‘
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Table 3-10
Disability Status of Non-institutional Persons: 2000
_ % of Population
Persons with o Disability by Age & Disabilities
and Type of Disability - Number Tallied by Age

Persons with a Disability {16-64 Years Old) 8116 13.3%

Total Discbilities Tallied | : 13,619 100.0%
Sensory 842 6.2% }

Physical 2,204 16.2%

Menta! : 1,790 13.1%

Self-Care ' 608 4.5%

Go outside the home 2,496 18.3%

Employment disability 5,679 41.7%

Persons with o Disability (65 Years and Over) 4,653 41.5%

Total Disabilities Tallied 2,953 100.0%

© Sensory 1,621 16.3%

Physical 3.085 31.0%

Mentgi 1,549 15.6%

Self-Care 1,347 13.5%

Go outside the home 2,351 ' 23.6%

Total Persons with a Disability (16 Years and Over) 12,769 17.7%

Source:. 2000 Census

Nofe: Percentages corresponding 1o persons with o disabilily by age represent the perceniage of
the population within that age group thet have one or more disabilities. Because mony persons
with disabilities have more than one type of disability, the percentoges corresponding to type of
disability represent the proportion of total disabilifies tallied. .

Physical and Sensory B:sublhhes

Physical disebilities represent 16 percent of the disabilities reporz‘ed for working-oge persons with
disabilities, and 31 percent of the disabilities reporied for elderly persons with o disability.
Overdll, 41 percent of persons with a disability had a physical disability. An additional 6 percent
have sensory disability including low vision, blindness and deafness.

The Americans with Disabilities Act (ADA) of 1990 and amendments to the Fair Housing Act, as
well as state law, require all new multi-fomily construction fo be accessible to persons with
disabilities. However, units built prior to 1989 are rarely accessible to persons with disabilities.
Furthermore, not all new construction may have the range of modifications needed by specific
individuals. Older units, particularly older multi-family structures, are very expensive to retrofit for
disabled occupants because space is rarely avoilable for elevator shafts, ramps, widened
doorways, ete. In addition fo changes to the units, the site iself may need modification to widen
walkways and gates and installation of ramps.

To alleviate some of these problems, the City funds the Westside Center for Independent Living
(WCIL) to provide home accessibility modifications (i.e., grab bars, ramps, accessible hardware,
assistive devices for the dedf, eic.} to low income Santa Monica residenis with disabilities.

In addition, the City's rehabilitation assistance provides grants that can be used to make
accessibility improvements fo units occupied by low income residents with disabilities. |n addition,
several community care facilities in Sanrta Monica serve persons with discbilities. Santa Monica

City of Santa Monica
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provides funds to support independent living skills for residents with discbilities, including vision
evaluations, mobility training, and assistive fechnology training.

Developmental Disabilities

The definition of developmental disability relates to a person’s score on standardized intelligence
tosts.  Persons with an IQ below 70 are typically defined as having a developmental disability.
According to the Association of Retarded Citizens, one fo three percent of the population
nationally has o developmental disability.

Many persons with o developmental disability work and live independently within a conventional
housing environment. More severely disabled individuals often fare befter in a group living

snvironment where sypervision is provided. The most severely atfecfed individuals may prefer an
institutional environment where medical attention and physical therapy are provided. ‘

The Supreme Court’s Olmstead decision requires States to provide services for people with @
disability to allow that person to live in the community, if that is what the person wishes, As this
decision is implemented, additional accessible housing will be required.

The Westside Regional Center, located in Culver City serves the West Los Angeles, Santa Monica,
and Inglewood health districts.  Their records indicate that there are approximately 300
developmentally disabled clients residing in Santa-Monica; disabilities include mental retardation,
cerebral palsy, epilepsy ond autism. '

Severe Mental lliness

Severe mental illness includes the psychotic disorders (e.g. schizophrenia) and the major affective
disorders {e.g. bipelar, major depression). To qualify as chronic, the illness must have existed for
ot least one year. According fo national estimates, approximately one percent of the adult
population meets the criteria for having a severe mental illness on the basis of diagnosis,
durafion, and disability. Using these general estimates, approximafely 735 Santa Monica

residents may currently have a severe mental illness (not including homeless persons within the
City). :

The major barrier o stable, decent housing for persons with a serious mental illness is the
availability of affordable housing: Because a substantial majority of persons in this population
depend solely on Social Security Insurance payments, few persons in this population can afford
rental housing on the open market. The lack of access to affordable housing often leads to
mentally ill persons being homeless, near-homeless, or fiving in unstable and/or substandard
housing situations. At present, there is a limifed range of community-based rehabilitative and
supportive housing options for persons not in crisis who need living accommodations. As shown
in Table 3-9, residential care facilities for people with a severe mental illness include 52 beds in
two residential facilities for adults ages 18-59.

People with HIV Infection and AIDS

According fo stafistics provided by the AIDS Epidemiology Unit of the Los Angeles County
Department of Health Services, cumulatively through December 31, 2004, there have been 526
adult AIDS cases recorded in Santa Monica. The racial/ethnic breakdown of these coses is: 69
percent White, 16 percent Hispanic, 13 percent Black, and 2 percent Asian. The gender
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breakdown of these cases was 94 percent male and & percent female. All reported AIDS cases in
Santa Monica were adults age 20 and above. It is estimated that 178 City residents are currently
living with AIDS.

Persons with MIV infection and AIDS require a broad range of services, including counseling,
medical care, in-home care, transportation, and focd. The National Commission on AIDS
estimated that approximately one-third to one-half of all people infected with AIDS are either
homeless or are in imminent danger of becoming homeless. Most available HIV/AIDS planning
documents do not attempt o estimate or project housing needs. Several reports, however, have
estimated that 5 percent of all people with HIV infection may need 90 days of temporary shelter
during the course of a year, and that 5 percent of persons with AIDS need group home or long-
term residential placement of up to 12 months.

AIDS services are funded by the County of Los Angeles Depariment of Health Services through
Title | of the Comprehensive AIDS Resources Emergency (CARE} Act of 1990, and include primary
heclth care, mental health counseling, in-home care and treatment services, dental, case
management, recreation/social, outreach and education, and transporfation services.  The
following organizations also provide services for persons infected with HIV and AIDS in Santa
Monica:

s Office of AIDS Coordination, Los Angeles County Department of Health Services
e Common Ground - the Wesiside HIV Community Center

¢ Project New Hope

+  Westside Women's Health Center, Santa Monica

*  The Women’s AIDS Project, West Hollywood

* VA Medical Center/West Los Angeles

e U.C.LA. Care Center/AIDS Research

Female-Headed Households

Single-parent houssholds are likely to have special needs for housing near doy care and
recreation facilifies and with access to public fransportation. Households headed by females are
especially fikely to need assistance becouse women continue to earn less on average than men in
comparable jobs. In 2000, 3,318 households living in Santa Monica were headed by women, or
7.5 percent of the fotal households, Approximately 52 percent of these {1,723 households)
included children.

According to the 2000 Census, 13.4 percent of the City's female-headed households were living
below the poverty level, compared to 5.4 percent of all households living below the poverty level.
Among female-headed households with children, 19.2 percent (370 households) were
documented s earning incomes that fell below the poverty level.

Large Households

large households, those with five or more persons, are often considered a group with special
housing needs due fo their income and the lack of adequately sized, offordable housing. As a
result, large households offen must live in overcrowded units, which in turn accelerate
deterioration of the structure. ‘

City of Santa Monica
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The 2000 Census indicated a fotal of 1,466 large houssholds, representing only 3.3 percent of
the City's total households. Among these, 46 percem‘ (668) were owner-households and 54
percent (798) were renter-households.

Alcohol/Other Drug Abuse (AODA)

AODA is defined as excessive and impairing use of alcohol or other drugs, including addicfion.
The Nationa! Institute of Alcohol Abuse and Alcoholism estimates the number of men with drinking
problems (moderate or severe abuse) at 14 percent to 16 percent of the adult male population,
and the number of women with similar problems of é percent. Using these estimates,
approximately 7,400 Santa Monica residents may have alcohol dbuse issues (not including

homeless persons). Abusers of alcohol and other-drugs have special housing needs during
" treatment and recovery. Group quarters typically provide appropriate seffings for treatment and
recovery. Affordable rental units provide housing during the transition to a responsible lifestyle.

The principal providers of aleohol and drug treatment programs in the Santa Monica area are the
CLARE Foundation and the Salvation Army whose facilities are summarized below.

e CLARE Foundation/Men’s Recovery is a 58-bed recovery home for men and women,
providing Social Model 12-Step facilitation, AOD education and discussion groups, Self-
Help (AA, NA, CAJ) recovery meetings, as well as assistance with job preparedness training
and employment placement. Stay is 3.to 6 months. :

s  CLARE Foundation/Women’s Recovery is o 14-bed recovery home for women, providing
Social Model 12-Step facilitation, AOD education and discussion groups, Self-Help (AA,
NA, CA) recovery meetings, as well as assistance with job preparedness training and
employment placement. Stay is 3 to 6 months.

s CLARE Foundation/Santa Monica Service Center is a 31-bed defoxification and 30-day
recovery program which offers recovery planning, infroduction to 12-Step Meetings and .
referral into longer term programs. The Center provides beds, food, clothing and
counseling.

s CLARE Foundo?ton/844 Pico Facility is a 20-bed facility providing sober living spaces for
adult males.

¢ CLARE Foundation/Women with Children Program provides sober living accommodations
to 12 mothers and 16 children.

» Salvation Army Adult Recovery Center 60-bed facility provides adult male alcohol and
drug rehabilitation programs {one year maximum) with individual and group counseling.

Los Angeles County Health Sewvices Department provides substance abuse freatment through
residential programs as well as outpatient programs and support groups. Two support groups,
Alcoholics Anonymous and Narcotics Anonymous, meet at various locations in the Santa Monica
area. The CLARE Foundation offers a wide range of recovery services at their facilities in Santa
Monica and Culver City. Additional drug and alcohol rehabilitation services include:

s Matrix Center, which provides adult outpatient chemical dependency treatment with free
evaluation and referrals.  Treatment is structured and intensive. Services for alcohol,
stimulant, opiate, marijuana and prescription drug dependencies are provided. Free
treatment is available for cerain drug dependencies and those with fimited financial
resources. :
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o  New Stari, providing outpatient chemical dependency pregram for adults and teens.
Family co-dependency, adolescent early intervention, dual diagnosis, and drug diversion
programs; and

e -Turncbout ASAP [Detox Center), which offers detox from drugs, clcohol and tobacco
through acupuncture procedures; services are based on ability to pay.

3.1.4 Estimates of Current Housing Needs

Toble 3-11 summarizes the housing ossistance needs of lower and moderate income households
(less than 80 percent MFI) in Santa Monica by household tenure (owner/renter), household type
{elderly, small/large family), and "housing problems." This tabulation of households with "housing
- problems" includes those that: 1) occupy units with physical defects (lacking complete kitchen or
bathroom); 2) live in overcrowded conditions (housing units with more than one person per
room); 3} have a housing cost burden, including utilities, exceeding 30 percent of gross income;
or 4) have o severe housing cost burden, including utilities, exceeding 50 percent of gross
income.

According to these criteria, 39.7 percent of the City households experienced some kind of housing
problems. The extent of problems among renters (40.5 percent of 31,184 renter-households) was
somewhat greater than among owners (37.9 percent of 13,290 owner-households). Among the
‘household types, large family tenants were most likely to experience housing problems (80.5
percent) and elderly owners reported the lowest incidence of housing problems (33.4 percent).

* Among the renter-households, over 95 percent of large families of lower and moderate income
levels (less than 80 percent MFI) reported as experiencing one or mere housing problems,
Specifically, 88.8 percent of the extremely low income large-family renters reported a cost burden,
compared to 69.2 percent of Low Income large-fomily renters and 8.6 percent of Moderate
Income large-family renters, This means a significant proportion of these large-family renter-
households experienced other housing problems such as overcrowding or substandard housing
conditions.

The following discussion summarizes the housing problems identified in Table 3-11.  Any
disproportionate need by household type is identified. “Disproportionate need” is defined as any
need that is higher than 10 percentage points above the need demonstrated for the population as
a whole.
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Table 3-11
Housing Assistance Needs of Low and Moderate Income Households
Renters Qwners ‘
Household by Type, Income, & St Large Total Total Total
Housing Problem Eiderly | Families | Fomilies | Renters | Elderly | Owners Hhids .
Extremely Low Income '
(0-30% MF1) 1,300 439 107 4,150 249 628 4,778
% with any housing problém | 76.2% 88.6% 96.3% 72.9% 79.9% 72.1% 72.8%
% with cost burden > 30% 75.1% 80.6% 88.8% 70.5% 79.9% 70.5% 70.5%
% with cost burden > 50% 60.2% £9.5% 70 1% 63.3% 74.3% 54.3% 634%
Low lncome o ' ,
{31-50% MFIl) 1,093 555 21 3,358 239 406 3,764
% with any housing problem 66.3% 84.7% 95.6% 88.3% 64.4% 72.9% 86.6%
% with cost burden > 30% 77.2% 80.2% 69.2%] 85.8% 64 4% 72.9% 84.4%
% with cost burden > 50% 48.9% 36.0% 4.4% 57.7% 48.1% 592.9%.  57.9%
Moderate Income . ‘
(51-80% MFI) 1,038 850 174 3,876 469 830 4,706
% with any housing problem 66.3% 73.5% 97.7% 75.0% 41.6% 58.7%|. 72.1%
% with cost burden > 30%: 63.4% 59.4% 8.6%1 66:1% 41.6% 55.,9% 64.3%
%.with cost burden > 50% 17.6% 18.2% 0.0% 20.1% 30.9% 42.0% 23.9%
Total Lower and Moderate
Income Households 3,431 1,844 3721 11,384 957 1,864 13,248
Total Households 5,288 6,934 7551 31,184 3,582] 13,200] 44,474
% with any housing problem 559%) 37.3% 80.5% 40.5% 33.4% 37.9% 39.7%

Abbreviation; Hhids = Households.

Note: Dot presented in this table is bosed on special iabulations from sample Census data.  The number of
households in each category usually deviates slightly from the 100% count due to the need to extrapolate sample data out
to total housshalds. Interpretations of this data should focus on the proportion of households in need of assistance rather

_than on precise numbers.

Source: HUD Comprehensive Housing Affordability Strategy (CHAS) Databook, 2004.
Overcrowding

Typically, an overcrowded household is one with more than one person per room. Such
overcrowding is hard on the housing (it wears out sooner) and undesirable for the people who live
in such conditions. In 2000, there were 2,361 households, or 5.3 percent of the total
households, that were considered overcrowded. In comparison to all of Los Angeles County
where over 22 percent of all households were overcrowded, household overcrowding is relatively
low in Santa Monica. '

Figure 3-6 illustrates Census tracts where renter overcrowding exceeded the City averoge of 6.3
percent. Seven Census tracts in the City had over 6.3 percent of overcrowded renter-households
in 2000. These are: 7015.02 (6.7 percent); 7017.01 {7.0 percent); 7017.02 (8.8 percent);
7018.01 (22.1 percent); 7018.02 (21.4 percent); 7022.02 (6.4- percent); and 7023 (6.7
percent]. In 2000, the two Census tracts (7018.01 and 7018.02) with the highest levels of renter
overcrowding are also areas with the lowest median income.
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Extremely Low Income Households (0-30% MFI)

A significant proportion (72.9 percent) of the Exiremely Low Income renter-households (0 to 30
percent of Area MFI) experienced one or more housing problems in 2000, Most of the housing
problems experienced by Extremely Low Income renter-households were associated with severe
housing cost burden. Among the Extremely Low Income households, approximately 63.3 percent
of the renter-households and 64.3 percent of the owner-households paid more than 50 percent of
their gross incomes on housing.

Low Income Households (31-50% MFI)

A larger proportion (86.6 percent) of the Low Income households (31 to 50 percent of Area MFI)
experienced one or more housing problems in 2000. Low Income renter-households were more
likely to have o housing need than Low Income owner-households; approximately 88.3 percent of
all Low Income rental-households experienced housing: problems compared to 72.9 percent for
Low Income owner-households. Most of the housing problems were associated with cost burden

factors.
Moderate Income Households (51 -80% MFI)

A significant proportion (72.1 percent} of the City's Moderate Income households (51 to 80
percent of the Area MF) experienced one or more housing problems in 2000. Among Moderate
Income Households, 20.1 percent of renter-households and 42.0 percent of owner- households
paid more than 50 percent of their gross income an housing.

Renter-households experienced more housing problems than owner-households (75.0 percent
versus 58.7 percent}. Among renter-households, large family ‘and small fomily households
experienced the most housing problems (97.7 percent and 73.5 percent, respectively). With the
exception of large family renters, most of the housing problems faced by Moderate Income
- households were related to cost burden factors. Housing problems experienced by large family
renters in this income group probably related more to overcrowding, which usually results from «
limited supply of adequately sized housing units ot affordable rents.
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3.2 Homeless Needs

It is the goal of Santa Monica to implement a homeless services model that actively engages and
+ specifically targets the most gravely mentally disabled and longtime homeless people, with the
goal of gefting them housed with support services o sustain them in permanent housing, in
addifion to coordinating services and facilities available for the homeless as o continuum of care.
A continuum of care begins with o point of entry in which the needs of a homeless individual ér
family are assessed. Once a needs assessment is completed, the person/family may be referred
1o permanent housing or to transitional housing where supportive services are provided to prepare
them for independent living or permanent supportive housing. The goal of a comprehensive
homeless service system is fo ensure that homeless individuals and families move from
homelessness to maximum self-sufficiency, permanent supportive housing, or independent living.

The following section summarizes the housing and supportive service needs of the homeless in
Santa Monica, as well as persons and families at risk of becoming homeless. This section also
includes an inventory of services and facilities available to serve the City's homeless population
and those who are of risk of becoming homeless.

3.2.7 Nature and Extent of Homelessness

On the night of October 27, 1999, Santa Monica conducted o census of the homeless
population within its City limits.  The central problem in counting homeless residents is that they
~are “placeless”, making them difficult to find and count, and raising the possibility that if they are
counted at all they may be counted more than once. Conducting a person-based rather than
housing-based census posed at least two problems for producing a relicble estimate of Santa
Monica’s homeless population:

1. Because homeless residents were counted af several fimes of the day and in multiple
locations in order to achieve the most complete count possible, some individuals were
counted more than once, making it necessary to eliminate duplication,

2. Some homeless individuals were missed during the count, so it was necessary to estimate
the number of uncounted persons in order to estimate the size of the total homieless
population.

As a resuit of this survey, the homeless population of Santa Monica was estimated o be 1,037 on
any given night, with low-range and high-range estimates of 950 and 1,084, respeciively,

The 1999 data can be compared with 2004 data on the number of homeless persons who
received services in 2003-2004. The 2004 estimated population is based upon the services
provided using o shared computerized data bark to track unduplicated participants and their
cutcomes. According to stalistics gathered by City-funded homeless programs, 2,188 homeless
persons in Santa Monica were provided with case management, temporary housing, addidion
recovery, mental health services, and employment assistance over the course of the 2003-2004
program year. The significant loss of affordable housing units under rent control due to changes
in State law has exacerbated the problem of homelessness. According to City records, City-
funded agencies placed a total of 339 people (15 percent} into permanent housing and another
405 (19 percent} into temporary housing during FY 2003/04.
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Homeless Population Profile

Based on the 2,188 persons who received services in 2003-2004, the following statistics provide
a general profile for Santa Monica’s homeless population:
\
« Slightly over half of the homeless residents (54 percent ) were men and 46 percent were
women. Women made up a disproportionately large share of the shelter population and
men predominated among residents sleeping outdoors. [n the data collected in 1999,
which enumerated persons on the street regardless of whether or not they were receiving

services,—72.percent.of homeless residents were male and 28 percent were female.

*+ The average age of homeless residents was 41 years. Individuals sleeping in shelters
tended to be younger than those sleeping outdoors.

s Ethnic ond racial characteristics of homeless residents were similar among the sheltered
" and unsheltered. Fifty-ane percent were White, 23 percent Black, 18 percent Hispanic, 3
percent Native American, and 2 percent Asian. : :

e It is estimated that one-third {36 percent) of homeless residents were sheltered and two-
thirds (64 percent) were unsheltered.

+ ' Among homeless persons, 80 percent said they were homeless regularly; 17 percent were
chronically homeléss/homeless for longer than one year with a disabling condition.

Point-in-Time Population versus Long-Term Population

The 1999 Special Census offers a snopshot of the number of people who were homeless on @
+single day. This population included some individuals who were chronically homeless, others who
were intermittently homeless, and others who may have been experiencing one-fime episodes of
homelessness. Over an extended period of fime, some of these individuals will exit homelessness
and others with declining incomes who were precariously housed will enfer homelessness.  This
means that the total number of people in Sante Monica who experience homelessness over the
course of @ year is larger than the number of people who are counted on a single day, thus the
finding that 2,188 homeless persons received services in 2003/04. In considering the service
needs of homeless individuals, it is important o note that the total population is larger than the
point-in-fime population,  Assistance for individuals who are of-risk of homelessness or
intermittently homeless may reduce the numbers who ore chronically homeless.

. 3.2.2 Needs of Persons Threaiened with Homelessness

The "at-risk" population is comprised of lower-income families and individuals who, upon loss of
employment, would lose their housing and end up residing in shelfers or becoming homeless.
Lower-income families, especially those eaming exiremely low incomes, are considered to be at
risk of becoming honieless. These families are generally experiencing a housing cost burden,
paying more than 30 percent of their income for housing. In more severe cases, some fomilies
pay more than 50 percent of their income for housing.  As stated earlier, approximately 89
percent of extremely low income large-family renters in Santa Monica reported o cost burden,
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compared fo 63 percent of low income large-family renters and 9 percent of moderate income
lorge-family remters.

The at-risk population also includes individuals who are in imminent danger of residing in shelters
or being unsheltered. This is primorily due to the lack of access to permanent housing and the
absence of an adequate support network, such as a parenta! family or relatives in whose homes
they could temporarily reside. These individuals, especially those being released from penal,
menial health or substance abuse facilities, require social services that help them make the
transition back into society and remain off the streets. Needed services include counseling, rental
assistance, and job fraining/assistance.

Another at-risk population group includes those currently in foster care and who may become
homeless when they reach 18 years of age. Rental assisiance is the most effective way fo prevent
homelessness among this group.

3.2,3 Invenfory of Facilities and Services for the Homeless and Persons
Threatened with Homelessness

There are beds/cots for 350 homeless persons in emergency shelters, 373 beds in transitional
housing, and 46 beds in permanent supportive units in Santa Monica, as summarized in Table 3-
12. It filled to capacity, short-term transitional housing facilities in Santa Monica would have
sheltered 12 percent of the tofal homeless population estimated fo be in the City on any given
night.

o CLARE Foundation facilities and services were described earlier in Section 3.1.3, Spec:cf
Needs Population.

o Cold Weather Shelter, Santa Monica offers emergency shelter December 1 through March -

15" for 325 homeless individuals .

e Ocean Park Community Center {OPCC) for low-income or homeless families, individuals
and youth offers emergency and permanent housing, showers, laundry, advocacy, medls;
15-bed emergency shelter {Sojourn), 70-bed transitional housing (Turning Point &
Daybreak) and 10-bed permaneni housing (Safe Haven).

o Jump Street/Didi Hirsch Community Health crisis residential care with 28-day maximum
stay (10 beds) for chronically mentally ill adults, age 18-59; must be referred by mental
health professional.

e Salvation Army Aduli Rehabilitation Center is a 60-bed facility that provides an adult male
aleohol and drug rehabilitation program {6 months maximum) with individual and group
counseling.

o SAMOSHEL is a 110-bed shelter for single adults.

e Upward Bound House of Santa Monica is @ 21-unit of transitional housing and supportive
services for homeless families with minor children,

o YWCA Santa Monica/Transitional Housing and Education provides 30-month transitional
housing and an educational program for young women ages 18-22 years who are
leaving foster care. Participants must have no major mental illness, have high personal
motivation, and be emancipated from foster care, Services are free.

»  Step Up on 2™ offers 36-bed units for mentally ill adults in a permanent housing situction

o The Shelter Plus Care Program is o partnership between the Housing Authority and local
homeless service agencies. Shelter Plus care provides Section 8 rental assistance and
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supporfive services to program por‘tiéiponfs. In additien to OPCC, and Step Up on
Second, the City contracts with St. Joseph Center fo provide case management, housing
assistance and coordination of other necessary community services.

Table 3-12
Short-Term Housing Capacity for Homeless Persons in Santa Monica

. Shelter, Rehabilitation and Emergency | Transitional | Permanent

Transitional Housing Programs Shelters Housing Supportive
CLARE Foundation --- 100 ---
Cold Weather Shelter* 325
e T = 5
Jump Street i --- 10 ' ---
Salvalion Army Adult Recovery Center --- 60 ---
Samaoshel - 10 100 —--
Upward Bound ‘ 21 ---
Step Up on 2 ' cee 36
YWCA 12 an
Total 350 373 46

Source: Ciy of Santa Monica Analysis of impediments to Foir Housing Choice, 2002. Agencies were
contacted to confirm or update data, 2005. * Seasonal beds, December 1% through March 15M,

Social Service Programs for the Homeless and Near-Homeless

There are many social service programs for the homeless in Santa Monica,  As described. above,
most of the short-term and transitional housing facilities for homeless persons and families include
a variety of services and referrals. Additional service providers include:

e Burke Health Center/Venice Family Center provides primary medical and specially services
to unemployed, low income, and homeless persons. Optometry, ophthalmology,
orthopedics, neurclogy and other specialties; social worker services also provided for ’
patienis,

e OPCC/ACCESS (formerly the Drop-in Center) provides emergency services for homeless
and low-income persons. Sack lunches, clothing, showers, referrals to shelter, case
management, eic,

o People Assisting the Homeless, PATHFinders Job & Career Center helps homeless and at-
risk homeless individuals find work by providing skills fraining, job search assistance, and
all necessary job search equipment such as fax, felephone, computers, printers, etc.
Services are provided at OPCC.

¢ Salvation Army/Santa Monica social service window provides groceries once a month for
low income Santa Monica and Venice residents; blankets, hygiene kits; and referrals 1o
shelters. Other programs include ESL classes, senior citizen clubs and youth activities.

An average of $2,100,000, including CDBG, SHP, Proposition A (transportation) and General
Fund dollars, is budgeted annually toward homeless services in Santa Monica through the
Community Development Plan for FYs 2003-2006. Table 3-13 lists the 23 programs funded by
the City to provide a “continuum of care.” These programs provide outreach, emergency shelter,
transitional housing, case management, permanent housing, and employment assisfance to
approximately 2,000 homeless persons annually, '
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Table 3-13
Homeless Services
FY 2003-04

Organization Program Funding Level

Chrysalis ' Employment Program $226,788
Chrysalis Suppertive Housing Program $36,686
CLARE Foundation Coordinated Case Management $92,567
New Directions Supportive Housing Program $42,823
OPCC Access Center $137,780
OPCC Daybreak Day Center : $170,513
QPCC Shelter Plus Care $70,103
OPCC Turning Point Transitional Housing $277,051
OPCC Supportive Housing Program 371,562
Salvation Army SAMOSHEL $418,400
Salvation Army SHWASHLOCK $112,041
Salvation Army Supperiive Housing Program $47,376
St Joseph Center ‘ Coordinated Case Managemeni $72,571
3t Joseph Center Shelter Plus Care $36,203
St Joseph Center Supportive Housing Program $60,758
Step Up on 2™ Caseé Management and Job Program $72,571
Step Up on 27 Shelter Plus Care Program $36,203
Step Up on 27 _ Supportive Housing Program $60,758
Upward Bound House Family Place $10,250
Westside Food Bank Emergency Food Distribution $96,145
Total= $2,149,149

3.2.4 Unmet Needs

The Los Angeles Homeless Service Authority (LASHA) coordinates the confinuum of care for the
homeless throughout Los Angeles County. Santa Monica is located within the West Service
Planning Area (SPA 5), where there were approximately 5,109 homeless in 2004 (4,087
individuais and 1,022 persons in families), representing 6.5 percent of the total number of
homeless in the County. In the 2005 Los Angeles Continuum of Care Strategy, LAHSA identified
gaps existing in the regional continuum of care system. For the West Service Planning Area, the
Continuum of Care Strategy identifies emergency housing for 187 individuals and 15 family
members (tofal of 202 beds). The Continuum also proposes transitional housing for 715
individuals and 288 family members {total 1,003 persons). SPA-wide there are 345 permanent
housing units identified specifically for the homeless. This is 6.7 percent of the SPA’s estimated
homeless population,

In spite of the significant achievements made by homeless persons availing themselves of Santa
Monica's network of services, the impact of homelessness in Sonta Monica remains a fop
community concern.  In the citywide resident safisfaction survey conducted in January 2005,
homelessness once again emerged os the fop resident issue, with 39 percent of residents
identitying “too many homeless” as the most important problem facing Santa Monica in response
. to an open-ended question.  This is a significant increase of 14 percent from the 2002 survey. in
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a separate question asking about the seriousness of homeless in Santa Monica, 74 percent of

respondents rated it as serious.

Table 3-14
Homeless Individuals and Persons in Families by Service Planning Area
: Persons in

Number Percent Families
Service Planning Area Homeless Allocation Individuals (80%) (20%)
$PA 1-Antelope Valley 2,279 2.9% 1,824 456
SPA 2-San Fernanda Valley 10,847 13.8% 8,677 2,169
SPA 3-San Gobriel Valley 10,297 13.1% 8,237 2,059
SPA4-Metro 18,078 23.0% 14,462 3,616
SPA 5-West 5,109 6.5% 4,087 1,022
SPA 6-South 15,013 19.1% 12,010 3,003
SPA 7-East 8,803 11.2% 7,043 1,761
SPA 8-South Bay 8,174 10.4% 6,540 1,635
Total 78,600 100% 33,922 44,678
NCTE 1

Estimated total homaless pogulation of 78,600 is derived from Economic Roundicble's 2004 Hemeless In Los Angeles report.

NOTE 2

Estimated breakout of Individuas end Families (80% Individuals and 2

report titled "Number of Homeless People in LA City and LA County - July 1993 to June 1994
NOTE 3 The percent allocation in each SPA comes from the 1997 study done by Economic Roundiable and is bosed on 1990 poverly
data {also excludes Glendale, Posadena and Long Beach)

0% Persons in families) is taken from Shelter Partnership 1995
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Table 3-15
Continyum of Care Gap Analysis
West Service Planning Areq?

Total
% of # of # of | Transttional & Dif between Est
Pop Trans. Perm. Permanent Estimated % of Pop | pop & Existing
Type |Pop Type| Target Population Beds Beds Beds Population fBeing Served Beds
1% FadM  [Dually Diagnosed 0 0 0 10 0.0% 70
1% FAM  |Multi Diagnosed 0 0 0 10 0.0% -10,
3% FAM  |Disabled 0 0 0 31 0.0% -31
4% FAM  Mentally 1) 0 O 0 41 0.0% -41
3% IND  {Disabled C G 0 123 0.0% -123
17% FAM [Veterans 0 0 0 174 0.0% -174
5% IND  |Multi Diagnosed 0 0 0 204 0.0% 204
32% FAM  |Substance Abuse 0 0 0 327 0.0% -327
9% IND  |Domestic Violence 0 0 0 368 0.0% -248
12% IND  |[Elderly 0 0 0 500 0.0% <500
16% IND  |Dually Diagnosed 0 0 0 654 0.0% -654
3% IND . jHIV/AIDS 0 1 1 123 0.8% -122
IND  jAduits 217 § 217 4,087 5.3% -3870
34% | FAM  [Domestic Violence 20 9] 20 347 5.8% -327
8%* IND  |Youth 6 0 6 81 . 7.4% -75
50% IND  [Substance Abuse 156 7 163 2,044 8.0% L1881
50% IND  [Vaterans ‘ 257 24 281 2,044 13.8% -1763
25% IND  [Mentally I 51 104 155 1,022 15.2% -867
3% FanM ~ JHIV/AIDS 0 6 & 31 19.6% 25
FAM  {Families 254 0 254 1,022 24.9% -768

*Note: Bed Inventory doss not include beds in the cities of Long Beach, Pasadena, or Glendale which prepare thsir own
Continuum of Cares.

Table 3-16
2004 Inventory of Homeless Beds in Los Angeles Continuum of Care
Emergency Housing Transitiong! Housing Permanent Housing

Total
Service Planning Area individuals | Families | Total Beds | individuals| Families | Total Beds | Individuals | Families| Beds

SPA 1.Antelope Valley 83 42 125 344 392 736 12 0 12

SPA 2-San Fernande Valley 178 85 263 581 626 1207 17 74 21

SPA 3-San Gobriel Valley 63 109 172 82 30 112 0 0 0
SPA 4-Metro 1566 304 1870 2707 646 3353 2064 186 | 2250
SPA 5-West 187 15 202 715 288 1003 325 20 345
SPA 6-South 330 230 560 432 495 927 144 24 168
SPA 7-Eqst 194 44 238 376 218 594 198 0 198

SPA 8-South Bay 53 G0 143 497 230 727 &7 13 78
Total Beds in LA CofC 2654 219 3573 5734 2925 8659 2827 315 | 3142

*Note: Bed Inventory does not include beds in the cities of Long Beach, Pasadena, or Glendole which prepare their own
Continuum of Cares.

* Esfimated Youth population in LA County = 4,294 {8 percent of the adult individual population). Based on youth
organizotions studies there are 3,500 youth in SPA 4; The 1,294 was divided proporfionately (based on total adul
individug! population) between the other 7 SPAs. Therelore, in SPA 5 the youth populafion represents 3 percent of
the aduli individual population. Report prepared April 27, 2005,
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Santa Monica’s Jcmuc:;’y 2003 Commum’ry Vonces process identified the following homeless-
relafed needs as “strong”:

s Affordable housing

Transitional/ long-term housing

Food programs

Heclth care access

Emergency shelter and food for short term homelessness

‘e @

3.3 Public and Assisted Housing Needs

3.3.1 Tenant-Based Rental Housing Assistance
Section, 8 Vouchers

Currently, the Santa Monica Housing Authority (SMHA) admi nisters a total of 1,082 Section 8
‘vouchers, 140 Shelter Plus Core and 24 HOME Tenant-Based Rental Assistance (TBRA} vouchers.
Among these vouchers, 878 (67 percent) are assigned to elderly, disabled or handicapped

households. The average household size of voucher users is 1.6 members per household.
Among Housing Authority-assisted households in Santa Monica, the racia i/ethnic mix is 57
percent White, 23 percent Black, 19 percent HISpGnIC, and 1 percent Other.?

Waiting List for Rental Assistance

An important indicator of unmet affordable housing needs in Santa Monica is the number of
households eligible for rent assistance but unable.to receive assistance due to lack of funds. The
SMHA currently maintains @ waiting list of approximately 800 applicants for rental assistance. The
waiting list has been closed for five years. Between May 1 and May 12, 2000, the SMHA opened
the waiting list to accept additional applicants; the SMHA received 3,500 cpplications.

3.3.2 Inventory of Assisted Housing Units

Santa Monica has faciliteted affordable housing development using a variety of mechanisms (such
as loans, monetary grants, fand grants, and other support). In addition to the publicly assisted
housing, affordable housing has also been produced in private developments in the City as o
result of regulatory mechanisms such as inclusionary housing regulations, development -
agreements, seflement agreements, and rent control removal permit requirements. The following
section discusses both publicly-assisted housing and regulated affordable housing in private
developmenis. ' ~ '

Publicly Assisted .Afférduble Housing

~ Table 3-17 provides a summary of the number of completed affordable housing units ufilizing
- different types of public assistance in the City. These include units produced with HUD funding

3 Sanio Monica Housing Authority, April 2005.
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assistance, City trust fund loan assistance, City Multifamily Earthquake Repair Loan (MERL)
Program assistance, and units owned by the Los Angeles County Housing Authority.  Specific
project information associated with these publicly-assisted housing projects is shown in Table 3-

18.

Table 3-17
Publicly-Assisted Affordable Housing Summary

Source of Deed-Restriction

Number
of Units

HUD [Secticn 202, 811, and 236}

1,005

Los Angeles County Affordable Housing and Public Housing -

81

- Low Income Housing Tax Credits

City Assistance, including:

1,779

- Redevelopment

- HOME

- Pico Neighborhood Housing Trust Fund (PNHTF)

- Rental Housing Construction Program [RHCP)

- Citywide Housing Acguisition and Rehabilitation Program
(CHARP) (revised in 1998 fo Redevelopment Housing
Trustfund) ‘ '

- Housing Development Action Grant (HODAG)
Multifamily Earthquaoke Repair Loan {MERL) Program
(Emergency Supplemental Funds from CDBG/HOME)

Totat ‘ .

2,865

Source: Sanfa Menica Housing and Redevelopment Division, April 2005.
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Housing Projects Af-Risk (July 1, 2005 to June 30, 2015)

Publicly Assisted Affordable Housing |
The first project assisted by City trust funds was built in 1983, Use restrictions on City-assisted

proiects vary in length depending on the project type and funding source as summarized in Table

3-19.

Table 3-19
Use Restrictions by Funding Source
Funding Source ' Development Type Use Restriction
Non-profit 55 years.plus
MERL (CDBG) For-profit 30 vears
35 - 50 years

Other Non-profit,

before November 1998 Non-profit depending on trust funds

used

55 years with possible
25-year extension in
exchange for loan
forgiveness

Cther Non-profit,

after November 1998 Nen-profit

Depending upon the category of loan, Multi-family Earthquake Repair Loan {MERL) program loans
carry deed-restrictions of either 30 or 55 years. Since the first MERL project was completed in
1996, no MERL projects are aof risk of converting to market-rate housing during this planning
period.

Several of the HUD-assisted projects carry loans with prepayment options that would theoretically
permit prepayment of the remaining debts during the applicable analysis period. Alsc, several
projects are assisted with Section 8 rent subsidy contracts that can potentially expire during this
analysis period. However, none of these projects was on the Celifornia Housing Parinership
Corporation’s (CHPC) fist of At-Risk Properties Filing Notice with HUD to indicate prepayment or
expiration of use restrictions.

Units subject to the City's Inclusionary Housing Program were built after 1984 and generally
contain affordability restrictions lasfing 55 years, with only a handful having use restrictions of 30
- years. Therefore, none of these units is subject o conversion fo market rate housing during the
applicable time period.

Other deed-restricted units subject to the Earthquake Recovery Act, Rent Control Removal Permits,
Development Agreements, Coastal Commission Restrictions, and Settlement Agreements were
built without public funding and are not included in the at-risk housing analysis because they do
not fall under the definition of assisted housing according to State or federal law.

City of Santa Monica
Page 3-38 2005-2010 Consolidated Plon
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3.4 Market Conditions

3.4.1 Housing Characteristics
Housing Type and Growth

Most land in Santa Monica was developed in the mid-1960s. Since that time growth has resulted
principally from recycling lower infensity land uses to higher density uses. In recent years, the City
has also experienced significant residential development in its commercial zones. Table 3-20
presents housing by structure type according to the 1990 Census and estimated housing for 2005
--gs-developed-by-the- DOF.—Overall-the housing-stock-in-Santa-Monica. increased by. 1,805 units. ..
(approximately four percent) between 1990 and 2005. This increase resulted primarily from an
increase of high-density units. The number. of multi-family units in struciures with two to four units
decreased 6.8 percent, while mulfi-family unifs in structures with five or more units increased 7.9
percent. Single-family attached units increased by 6.9 percent while single family detached units
increased by 2.7 percent. The loss of single-family units and the modest gains in mulfi-family units
seem fo be indicative of the trend to increase land use intensity on previously developed parcels.

Table 3-20
Housing by Struciure Type: 1990 - 2006

Change in Units

Number of Units {1890 - 2005)

Unit Type 1990 | 2004 | Change %
Single Family Detached - 9,159 2,406 247 2.7%
Single Family Attached 1,802 1,928 126 8.9%
Multifamily {2-4 Units} 6,005 5,594 -411 -6.8%
Multifamily {5-+ Units) 29,979 | 32,3411 @ 2,362 7.9%
Mobile Home - 275 289 141  50%
Other 533 -- N/A N/A
Total 47,753 | 49,558 1,805 3.7%

Sources: 1990 Census; State Department of Finance {2005) Population and
Housing Estimates.

MNetes:

1. "Other” housing units include vans, campers, houseboats, efc. .

2. When performing housing estimates for non-census years, the Department of
Finance combines the “Other” housing units with the “Multifamily (5+
Units).” This report sepurates out the “Other” housing units, assuming thet
since no special count on these uniis was performed since 1990, the number
of “QOther” units remains unchanged.

Housing Tenure

Housing tenure refers to whether the inhabitant of a unit owns or rents the occupied unif.
According to the 2000 Census, 29.8 percent of the City households owned the unit they lived in
and the remaining 70.2 percent rented. This is o much higher percentage of renters than in any -
other city in Los Angeles County. At least one-third of the households in other cities owned their
homes, and the countywide ownership average was 48 percent. The highest concentration of
owner-occupied housing is located north of Wilshire Boulevard, and the highest concentration of

" City of Sonte Monica : :
2G05-2010 Consolidated Plan Page 3-39
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renter-occupied housing is located west of Lincoln Boulevard and along the Pico Boulevard
Corridor. ‘

3.4.2 Housing Cost
Ownership Housing Cost

As a means of evaluating sales prices in Senta Monica in comparison to surrounding
communities, sales data compiled through Dataquick is presented in Table 3-21 for all units sold
in February 2005. As illustrated in this table, ZIP Code 90402 located north of Montana Avenue
contains some of the most expensive single-family homes in Santa Monica and in the sub-region,
with two homes sold in this area at a median sales price of $2,238,000. Single-family sales
prices in ZIP Code 90404 (east of Lincoln, between Wilshire and Pico} and ZIP Code 90405
{south of Pico Boulevard) are generally comparable to adjacent ZIP Codes in Mar Vista and West
Los Angeles [between Olympic and Wilshire Boulevards). Condominium sales prices in Santa
Monica showed o wide range of values. Median sales price for 15 different condo units in ZIP
Code 90404 was $390,000 while the median price for 16 condo sales in ZIP Code 90403 was
$631,000. The highest price condominium sales were in ZIP Code 90402, which also achieved
the highest prices for single-family homes.

Table 3-21 :
Housing Sales Prices in Santa Monica and Surrounding Areas
February 2005
Single-Family Homes Condominiums
# of Units Median # of Units Median
City/Area Zip Code Sold Price Sold Price

Santa Monica 90402 2 $2,238,000 31 $945,000
' 90403 N/A N/A 141 $431,000
90404 N/A N/A 151 $390,000

90405* 3 $2,000,000 5| $600,000

Pacific Palisodes 90272 13 $1,650,000 7 1 $650,000
Brentwood 20049 12 $1,335,000 13| $654,000
Westwood 20024 2 $862,000 10| $481,000
West LA, 0025 5 $841,000 12 | $568,000
Los Angeles 20034 12 $692,000 4| $378,000
20035 4 $789,000 4 | $563,000

Rancho Park 90064 12 $806,000 31 $465,000
Century City 20067 N/A N/A 61 $730,000
Culver City 90230 8 $621,000 191 §376,060
90232 9 $675,000 N/A - N/A

Mar Vista 90066 21 $729,000 | 7 1 $530,000
Venice 90291 12 $335,000 1| $535,000

Source: DataQuick Services, 2005.

Assuming that the potenticl homebuyer within each income group has sufficient credit,
downpayment {10 perceni) and maintains coffordable housing expenses {i.e., spends no grecter
than 30 percent of their income on the mortgage, taxes and insurance), the maximum affordable
home prices can be calculated. Table 3-22 demonstrates the purchasing power of these income
groups. Given the median home prices shown in Table 3-19, homeownership is beyond the

City of Santa Monica
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raach of low and modergie income households; even condominiums in Sante Monica are too
expensive for moderate income households. :

_ Table 3-22
Affordable Home Prices by Income Category
Property Max.
Menthly Toxes, Uslities, | Affordable | Affordable Max.

Income Affordable Homeowner's | Morigage | 30-Year Affordable
Income Group Limits Housing Cost Insyrance Payment | Mortgage | Home Price
Extremely Low $16,335 $408 $250 $158 $26,353 $29,281
Low $27,225 $681 3350 . $331 $55,208 $61,342
Modergte $43,560 $1,089 $450 $639 $106,580 1 $118,422

Note: Calculafion of affordabla morigage and home price based on an 6 percent inferest rate, 10 percent
downpayment, and Los Angsles County Area Median Family Income of $54,450 for 2005.

Rental Housing Cost

The 1995 Costa-Hawkins Act mandated changes to local rent control laws across the state.
Between October 1, 1995 and December 31, 1998 rent increases of up to 15 percent were
permitted for new tenants following a voluntary vacancy or eviction of a tenant for failure to pay
rent. As of January 1, 1999, landlords have been able to increase the rent to market rate
following a vacancy. As a result of these provisions, between January 1999 and December 2004,
12,132 units had been rented at market rates. This represents 44 percent of the controlled rental

units for which the Santa Monica Rent Conifol Board has registered rents, up from 40 percent
(10,929) units af the end of 2003. ' ‘

Prior to the increases, the median Maximum Allowable Rent (MAR) for these units was affordable
to a housshold whose income was 80 percent of the adjusted County MFI. Affordability of renial
units fo lower and moderate income renters is generally lost with the first market rate increase.
Upon re-rentfal, median monthly average rents have increased from $630 to $936 (49 percent)
for studic/efficiency units, from $715 to $1,255 (76 perceni) for one-bedroom units, from $921
to $1,675 (82 percent) for two-bedroom units, and from $1,173 to $2,150 {83 percent) for three
or more bedroom units. Market rate vacancies are not concentrated in any porfion of the City,
and seemfo be impacting renal units of oll size in rough proportionality.

Table 3-21 presents the household income needed to afford the pre-increase rents versus the
income needed to afford the post-increase rents. For example, studic units, suitable as housing
for single-person households, had o median MAR of $630 in 1999. In 2004, vacancy decontrol
hod caused an increase in MAR to $936 for a studio unit, requiring a 47-percent increase income
(i.e., an additional $17,000) to afford this unit. Studic units affordable to low income households
in 1999 were no longer cffordable to them in 2004. ‘

Similarly, three-bedroom units had a median MAR of $1,173 in 1999, which increased to $2,150
in 2004. Households must have an income of close to $80,000 (i.e., an additional $36,018) to
afford the units in 2004. While these three-bedroom units might be affordable to moderate
income households back in 1999, they were no longer affordable to moderate income

households in 2004.
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. Table 3-23
Income Needed to Afford Maximum Allowable Rent (MAR} Units with Vacancy Increases
January 1999 - December 2004

Pra-Incregse Post-Increase Difference in
Income

Median Annual Median Annucl Needed to

Unit Size MAR Income MAR Income ‘Afford Unit
0 Bedrooms 3630 $36,000 $936 | $53,486 $17,486
1 Bedroom %715 $35,750 $1,256 | $62,750 $27,000
2 Bedrooms $921 $38,779 $1,675 | $70,526 $31,747
3+ Bedrooms $1,173 | $43,244 | $2,150 | $79,263 $36,018

Note: Affordability or annual income required to support apariment rent is calculaled in the
following manner: Median Monthly Avercge Rent (MAR) onnualized {multiplied by 12) is divided
by the product of the Unit Factor and the Income Factor.

Source: City of Santa Monica Rent Cantrol Board, March 2005,

3.4.3 Housing Condition

Age and Condition

Accurate assessment of housing conditions can provide the basis for developing appropriate
policies and programs to maintain the quality of life within the City. Declining housing conditions
can depress property values and serve as a disincentive for reinvesiment.

One of the best indicators to measure housing condifion is age, as shown in Table 3-24.
Approximately 68 percent of the housing in Santa Monica was built prior to 1970, This raises an
important issue with respect to housing maintenance. Most residential structures begin to show
signs of deterioration s they approach 30 years. Homes older than 30 years begin fo require
rehabilitation work to their major components, such as roofing, siding, plumbing, and electrical
systems. Lostly, structures older than 70 years are assumed to have exceeded their useful life.

Table 3-24
-Age of Housing - 2004

Year Built # Units % Share

1939 or Earlier 7,940 16.1%
1940 - 1949 4,385 12.9%
1950 - 1959 8,455 17.1%
1960 - 1969 10,632 21.4%
1970 - 1979 8,228 16.6%
1980 - 1989 3,487 7.0%
1990 2000 2,736 5.5%
March 2000 ~ January 2004 1,695 3.4%
Total 49,558 100.0%

Sources: 2000 U.S, Census, Department of Finance 2005
Population and Housing Istimates.
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Lead-Based Paint Hazards

Lead poisoning is the number one environmental hazard to children in America today. Lead’s
health effects are devastating and irreversible. Lead poisoning causes IQ reductions; reading and
learning disabilifies; decreased cftention span; and hyperactive and aggressive behovior.  The
Center for Disease Control has determined that a child with a blood lead level of 1510 19 ug/dL
{micrograms per deciliter] is at high risk for lead poisoning and @ child with o bicod lead level
above 19 Ug/dL requires full medical evaluation and public health follow-up.

The Childhood Lead Poisoning Prevention Program (CLPPP), Epidemiology Unit of the Los Angeles

County. Departrent of Health Services indicates that there were six reported incidents of elevated

blood level (EBL) and one actual case of lead poisoning in Santa Monica for the period 2000-
2004. As indicated in Table 3-25, four census tracts had reported EBL incidents and one census
tract had an actual EBL case. Two of the census tracts that reported EBL, 7018.01 and 7018.02,
are low and moderate-income census tracts where more than 50 percent of the population is low
and maoderate income, '

Table 3-25
Reported Incidents of Elevated Blood Level (EBL)
2000-2004
Census Trach EBL Reported EBL Cases
7018.01 3 1
7018.02 i 0
7021.00 1 0
7023.00 1 0
Total 6 i

Source: los Angeles Courty Deportment of Heclth Services;
Childhood Lead Poisoning Preveniion Program - Epidemiology Unit.
April 5, 2005. ‘

Los Angeles County has a two-fiered approach to the evaluation and elimination of lead-based
paint hazards where the problem has been determined to be most prevalent: the Lead. Hozard
Evaluation Program and the Lead Hazard Reduction Program. Currently, the Los Angeles County
DHS and the State-funded CLPPP investigate cases of childhood lead poisoning referred by
physicians. The County Environmental Health Service (EHS) takes steps to determine the source of
lead in children’s blood by obtaining samples from areas where the child spends a great amount
of time, such as the bedroom or yard. The CLPPP Lead Coordinator initiates the medical and
environmental response once children with elevated blood levels are reported.

Estimating Number of Housing Units with Lead-Based Paint

The age of the housing stock is the key variable for estimating the number of housing units with
lead-based paint. Starfing in 1978, the Use of all lead-based paint on residential property was
prohibited. It is estimated that 75 percent of all residential structures buiit prior to 1978 contain
lead-based paint (LBP) and that older structures have the highest percentage of LBP.

In assessing the po?em‘%ol LBP hazard of these older structures, several factors must be considered.
First, not cll units with lead-based paint have lead-based paint hazards. Only festing for lead in
dust, soil, deteriorated paint, chiewable paint surfaces, friction paint surfaces, or impact paint
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surfaces provides information about hazards, Close to 8,400 units in the City may be occupied
by low and moderate income households and may contain lead-based paint {Table 3-26).

Table 3-26
Number of Housing Units with LBP Occupied by
Low and Moderate Income Households

Oceupied Units
~ Ext. Low Low Moderate Percent Units
{0-30% MFI)* | (31-50% MFI) | (51-80% MFI) with LBP

No. of Pre-1970 Units Occupied by :
Low and Moderate Income 1,607 1,312 8,864 75%

Households
Estimated No. of Units with LBP and _
Occupied by Low and Moderate 755 984 | 6,648 8,387

Income Households

*Owner occupied uniis for, extremely low income group not ovaileble. Figure includes only rental units
Source: HUD CHAS Daie, 2004. '

3.5 Barriers to Affordable Housing

Barriers to.the provision of adequate and affordable housing are posed by market, governmental,
and infrastructure and environmental factors.  These barriers may result in housing that is not
affordable o low and moderate income households, or may render residential construciion
economically infeasible for developers.  Barriers fo housing production significantly impact
households with low and moderote incomes and special needs. A detailed assessment of these
barriers is included in the 2000-2005 Housing Element for Santa Monica.  This section
summarizes the conclusions contained in the Housing Element and provides updates based on
changes in market conditions.

3.5.1 Market Barriers

Land and Construction Cosis

Land Costs and Availability

In Sanfa Monica, one of the primary market constraints to producing affordable housing is land
cost. This is directly aftributable to the limited availability of vacant and developable land for
residential development. Current Multiple Listing Services (MLS} listings for vacant/underuiilized
land suitable for residential development in Santa Monica indicate an average cost of nearly $4
milfion per acre,

The increasing demand for housing and compefition for housing construction lead to a
corresponding increase in land values. Higher land values are balanced with higher sales prices
due to market pressure. This new balance between cost and revenues rendered new, smaller
condominium projects in higher cost areas of the City feasible (e.g., north of Wilshire Boulevard),
but not for lorge projects in general or for projects in lower cost areas. This new market
equilibriurn helps  explain the recent surge of development cdivities in the multi-family
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neighborhoods in the northern part of the City and in commercial and non-iraditicnal areas,
where higher densities are permitied. Overall, land costs continue fo be a substantial impediment
to multi-family development in the City."

Construction Costs

Besides the limited availability of land, ancther significant cost associated with providing housing
is construction cost. Although on a per-square-foot basis, construction costs for multi-family units
are lower than for single-family homes, overall project construction costs are more substantial for
multi-family housing especially for multi-story buildings. Underground parking adds significantly
to construction costs. Controlling the cost of residential construction is particularly problematic

..because.most the costs are.market driven

- While construction costs fypically comprise a significant portion of the fotal development cost of a
housing project, these costs are fairly consistent throughout Los Angeles County, and therefore,
would not appear fo constitute an actual constraint to housing production in Santa Monica.

Availability of Financing

Construction Finanding

The cost to develop affordable housing has increased drametically in recent years, due to rising
land and construction costs. These factors all contributed fo the widening affordability gap
betwaen market-rate and affordable housing, To bridge the gap, substantial subsidies are
required, However, local, state, and federal governments are oll facing budget cuts.  Often,
multiple funding sources are required fo finance the construction of affordable housing.
Furthermore, only a few affordable housing developers have the ability to assemble multiple
funding sources and experience in complying with the complex regulatory requirements governing
the use of various funding programs.

Mortgage and Home Improvement Financing

Under the Community Reinvesiment Act {CRA) of 1977, banks are required to lend within fow and
moderate income communities, fo have meaningful communication with members of the
community regarding banking services, and tfo market or provide special credit-related
.~ information programs to make residents aware of the bank’s credit services. In tandem with the
CRA, the Home Mortgage Disclosure Act (HMDA) requires lending institutions to disclose the
disposition of each home purchase and improvement loan application. The following summarizes
residential lending activities of conventional home purchase loans.

The annual HMDA report for 2003 indicates that 1,981 conventional home purchase loan
applications were submitted for homes in Santa Monica. Of those applications, 65.8 percent
were approved by the lenders and accepted by the applicants and 10.6 percent were approved by
" the banks but not accepted by the applicants. Of the applications submitted for homes in Santa
Monica in 2003, 11.0 percent were denied. About 10.3 percent of all applications were
withdrewn by the applicants and 2.4 percent of all applications were closed for being incomplete. .

A higher proportion of loans were approved in Santa Monica when compared to the County of
Los Angeles. During 2003, 44 percent of applications filed in Los Angeles County were approved

4 Cily of Sonta Monica, 2000-2005 Housing Elemert, page Hi-4.
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by lenders and accepted by the applicants, whereas 38 percent of applications were denied.
Morigage financing is generally available to homebuyers in Santa Monica.

The 2003 HMDA data also indicates that 68.5 percent of the home loan applicants were from
White households. Minority applicants accounted for enly 10.6 percent of households applying
for loans: 6.7 percent by Asian applicants, 3.1 percent by Hispanic applicants, and 0.6 percent
Black applicants. The rest of the loan applications were either filed by joint applicants or did not
provide information on race/ethnicity.

As might be expected from the high value of property in Santa Monica, morgage loan
applications were primarily from upper income households earning more than 120 percent of
median income. Only 0.9 percent of applicants earned less than 80 percent of the median
income. Loan approval rates were lower for low and moderate income groups, ranging from
23.5 percent to 58.2 percent approval rates for households with income up to 120 percent of the
median income, compared to 66.6 percent approval for the households with income greater than
120 percent of the median income.

Among the 1,981 applications, 88.6 percent were for homes in upper-income neighborhoods,
7.4 percent were for homes in middle income neighborhoods, and the remaining 3.9 percent
were for moderate-income neighborhoods.  The loan approval rates were similar for upper-
income and moderate income neighborhoods (66.5 percent and 65.4 percent respectively) while
the loan approval rates for middle-income neighborhoods was 57.1 percent,

3.5.2 Potential Governmental Barriers

Land Use Controls

Santa Monica regulates the type, location, density, scale, and other development standards of
residential development primarily through the Zoning Ordinance (ZO). In generol, the City's
zoning regulations are designed to balance the goal of providing affordable housing opportunities
for all income groups with the goals of protecting the heaith and safety of residents and preserving
the character and integrity of exisfing neighborhoods.

The City recognizes that there is a growing need for o range of housing opportunities in the City,
including transitional housing, congregate housing, homeless shelters, single room occupancy
housing, and affordable housing that is deed-restricted or restricted by an agreement approved by
the City. The ZO contains numerous incentives specifically designed to facilitate the development
of affordable and special needs housing. Incentives identified in the ZO include:

e Planning Fee Waiver: Planning and Zoring review fees are waived for projecis that are
100 percent deed-restricted for affordable housing.

e Special Needs Housing by Right in Residential Zones: Senior and senior group housing,
transitional housing, congregate housing, and domestic violence shelters are permitted by
right in all multi-family residentict districts.

o Speacial Needs Mousing by Right in Commercial Zones: Shelters of 45 beds or less,
domestic violence shelters, congregate housing, fransitional housing, single room
occupancy housing, and senior housing are permitted by right in the BCD, 8SC, C2, C3,
C3C, C4, Cé, CM, and CP zones.
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o  Exemption from Story Limit: 100 percent affordable housing projects are exempt from the
applicable limits on the number of stories. However, such projects are still subject to
applicable height limits in each zone.

o Height Bonus: 100 percent offerdable housing projects in non-residential zones are
eligible for height bonus of ten (10) feet subject to consistency with the Land Use Eiement.

« Augmented Density Bonus: Affordable housing projects that meet the requirements for a
density bonus under State law are also entitled to a separate local density bonus of 25
percent; however, the total density bonus for affordable housing, including the State
density bonus must not exceed 50 percent.

¢ Reduced Parking Requirements: The ZO contains reduced parking requiremenis for

- gordable-housing;-senior-housing-shelters,- congregate- care--housing,-and-transitioncl

housing. Typically, the reduction allowed is 0.5 space per unit.

o Floor Area Bonus: 100 percent affordable housing projects located in non-residential
zones are eligible for a 50 percent floor area bonus (50 percent of FAR devoted to the
units).

Codes and Enforcement

A variety of building and safety codes, while adopted for the purposes of preserving public heclth
and safety, and ensuring the construction of safe and decent housing, have the potential to
increase the cost of housing construction or maintenance.

California Building Code

Santa Monica uses the 2001 Edition of the California Building Code as published by the
California Building Standards Commission and the International Conference of Building Officials,
with local amendments. The California Building Code contains minimurn building requirements
for such issues as insulation to achieve an interior noise level of 45 dBA, as well as instollation of
devices/fixtures that reduce energy consumption. While the City is required fo enforce the
California Building Code, complicnce may sometimes increase the cost of housing production.

Residential code enforcement in Santa Monica is performed on a complaint basis. City policy is
to resolve code violations without displacing residents if possible.

Americans with Disabilities Act (ADA)

The City's building code reguires new residential construction to comply with the ADA. Provisions
include requirements for a minimum percentage of units in new developments to be fully
accessible to the physically disabled, which may also increase the overall project development
costs. However, like the California Building Code, enforcement of ADA requirements is not at the
discretion of the City, but is'mandated under federal law.

On-Site and Off-Site Improvements

While Santa Monica is fully developed with its primary infrastructure systems in place, upgrading
of such systems is somefimes necessary fo accommodate new development. As part of the
building permit process, the City can require the provision of on-site and off-site improvements
necessitated by the development, such as improvements to alleys, curbs and gutters, streets,
sidewalks and street lights, and utility undergrounding. According fo the City's Environmental and
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Public Works Management Depariment, the average cost of off-site improvements can be
generaily estimated at five percent of the building permit valuation.  The cost of such
improvements may increase the cost of development, which would ultimately be passed through to
future tenanis or owners.

Fees and Taxes

Development fees and taxes charged by local governments contribute to the cost of housing.
Santa Monica charges a variety of planning-related fees to offset the costs associaied with permit
processing. Fees that may be charged include: Conditional Use Permit (CUP) application fee {for
example, condominiums); administrative approval application fee, development review permit
application fee, negative declaration preparation fee; fentative and final map application fees;
architectural review opplication fee; plan checks fees for processing by the City's Planning
Division, Building and Safety Division, and Environmental and Public Works Management
Department; and deed-restriction application fee for inclusionary housing units. In additien to
standdrd processing fees, Santa Monica charges the following fees/taxes for new residential
development:

» Scheol Fee (state-assessed fee collected by the City)
*  Park and Recreation Tax
e Condominium Tax

Periodically, the City conducts a review of its fees to ensure they reflect the actual cost of providing
services. Most user fees are indexed to the Consumer Price Index (CPl) and cdjusted annually.
Also, the City aftempts fo keep its fees in line with similar jurisdictions.® Furthermore, planning
and zoning review fees are waived for afferdable housing proiects, and Park/Recreation and
Condominium taxes are deferred for inclusionary uniis and low/moderate income units built using
in-lieu fees, for as long as the units remain affordable to low/moderate income residents. The
“high land cost in Santa Monica is the overriding constraint to housing development in the City.
The City's development fees do not directly impact housing maintenance or improvement.

Article 34

Article 34 of the State Constitution requires that any affordable rent housing project developed,
constructed, or acaguired by a public ogency must first be approved by ¢ maicrity of the voters
living in that jurisdiction. On July 21, 1998, the City Council adopted a resolution requesting that
the Los Angeles County Board of Supervisors place Propesition | on the November 1998 ballot in
order to gain voter approval to expand the City's authority to “develop, construct ar acquire” low
income housing. On November 3, 1998 Santa Monica voters approved Proposition | authorizing
the City to “develop, construct or acquire” low rent housing units in an amount not to exceed one
half of one percent (0.5 percent) of the total housing units in the City existing af the end of FY
1997/98. The total housing units in the City at that time was 48,573 units.  Proposition | also
allows that any annual outhorization not used during the fiscal year may be carried over for up to
three subsequent fiscal years.

The total number of affordable housing units subject to Article 34 in FY 03-04 was 56 units,
leaving a carryover from FY01-02 and FY 02-03 of 603 units. The total number of housing units

5 City of Sonta Monico Finance Department, April 2005

City of Santa Monica
Page 3-48 2005-20170 Consolidoted Plan



Housing and Community Development Needs Assessment

in the City as of June 30, 2004 was 50,319, yielding a base authority of 252 new units. With the
carry over from FY01-02 through FY 03-04, the fotal FY 04-05 Article 34 authority is 855 units.

Additional Constraints
As part of the 2000-2005 Housing Element Update, additional analyses were conducted to
analyze the impact of changes fo the City’s regulatory framework on housing development. These

analyses focused on three areas:

o City Council actions to modify development and construction regulations. These include
__the_development_moratorium in the City’s multi-family disiricts, changes in mulfi-family

district development standerds, and a construction rate program.

» Specific discretionary. review procedures, including Rent Control law removal permits, the
Landmark Ordinance, project scale thresholds for Development Review Permits, Design
Compatibility Permits for condominiums, and other discrefionary review procedures.

e Features of the City's Affordable Housing Production Program with specific focus on the
affordable housing fee for condominium projects and administrafive procedures for
exercising the available mitigation opfions.

The analyses concluded that the City's various inititives, individually or cumulstively, imply
addifional procedural and/or substanfive costs. However, the scale of these costs is not
substantial to cause an otherwise viable project to become financially infeasibie.

3.6 Community Development Needs

"‘Community development needs for public/community services and facilities, infrastructure
* improvement, and economic development are discussed in this section.

3.6.1 .Pub!ic/Community Services and Facilities

Nearly 90 percent of respondents to the January 2003 Community Voices survey indicated use of
some type of health or human service agency in 2002. Santa Monica-based agencies were
reported to have been used by 89 percent of respondents. -

Anti-Crime Programs

The Community Volices Report (May 2003) identified “reducing the number of juveniles engaged
in criminal activity” as one of the top four needs and priorities for the City.

Overall Crime Data 1996-2002 provided by the Santa Monica Police Department showed that
criminal offenses reported within the City have continued to decline. The overall reported
incidences of crime decreased by 20 percent for the period 1996 to 2002. Crimes characterized
as “serious offenses,” such as murder, rape, aggravated assault, and burglary were down 36
percent and “less serious” crimes decreased by three percent during the same period. '
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However, nearly one-quarter (24.6 percent) of youth respondents to the Community Voices survey
had been in trouble with the police an average of 2.42 times. More than one in ten {10.8
“ percent) indicated that they have been involved with a gang. The most utilized services among
surveyed youth and young oduits were after-school programs (39.5 percent}, social and
recreational activities (36.5 percent), and educational services (30.4 percent). Semvices that youth
and young adults indicated the need for expansion include educational, help getting into college,
and health care.  According to the Santa Monica Police Department, juvenile arrests have
doubled between 1996 and 2002; there were 153 iuvenile arrests in 1996 and 347 in 2002,

Existing Services ‘ ‘
Existing services offered by the City address crime prevention needs of individuals, neighborhoods,

and businesses.

Neighborhood Centered Policing: Within the past two years, the Santa Monica Police Department
implemented o new policing model/philosophy entitied Neighborhood Centered Policing (NCP).
The NCP assigns high ranking officials and Lieutenants to each of the four regions within the City.
The Lieutenants serve as Neighborhood Service Area Coordinators {NSACs), working to establish
relationships with community groups within the City.  Among other duties, NSACs attend
community meetings and deploy police resources to address community concerns, manage
community fivability enforcement-efforts, and report efforts/progress monthly to the Chief of Police
and his command staff. NCP recaps are posted on the Department’s Web page, along with
relevant contact information about the NSACs®,

The Police Department’s Web page continues to list current information concerning general data
about the Department, frequent crime updates, and quarterly Neighborhood Centered Policing
reports, among other items.

Neighborhood/Community Programs: The City offers o variety of neighborhood and community-wide
programs:

e National Night Out Against Crime: This is nationally celebrated event intended to send a
strong message of community unity against crime,

»  Citizen’s Police Academy/Academia Communidad (Cffered in both English and Spanish): -
This course, taught by Police Department personnel, continues to be one of the
Department’s more popular programs. The 11-week program is designed to give Santa
Monica residents o better understanding of City government and Police Department
policies and procedures.  Community Relations also conducts a Spanish-Speaking
Citizen’s Academy, the first in Los Angeles County.

°  Community FAX: Through the Community FAX Program, Santa Monica residents, business
owners, managers and employees receive important information related to crime trends,
as well as information about various crime prevention techniques, through o faxed bulletin
that is sent by the Police Department on o weekly basis.

¢ Bank Fax Program: The Bank Fax Program will ensure that cll of the banks in Santa
Monica have current and up-to-date information regarding bank robberies.

¢ City of Santa Monica Police Deportment, April 2005,
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+ Residential Security Surveys: A Crime Prevention Coordinator will go to @ home or
apartment to conduct o residential security survey af no cost. Areas covered include
lighting, landscaping, locks, alarms, and much more. The Crime Prevention Coordinator
can then offer suggestions on how to decrease the chances of becoming a victim of @
burglary or robbery. '

+" Personal Safety Presentations: The Community Relations Unit provides personal safety
presentations for groups throughout the City. The topics of these presentations include:
Personal Sofety and Assauli Prevention, Ctime Prevention for Senior Citizens, Crime

Prevention for the Handicapped, and Bunco and Scam Prevention.

o Self-Defense Classes: The popular Self-Defense Class is organized by Community
Relations and taught by the Police Department’s Defensive Tactics Team.

«  Operation Identification: Through Operation Identification, owners engrave their
California driver's license or 1.D. number on their valuable property. In addition to
deterring theft, this program also helps law enforcement personnel locate the owner of
recovered stolen property. The Santa Monica Police Department lends electric engravers
to the public free of charge.

s+ Business Watch Program: The Business Watch Program is a cooperative effort between the
Police Department and local merchants to prevent business-related crimes within the City.
Similar fo Neighborhood Watch, Business Watch members combat crime by reporting ofl
suspicious activifies.

« Commercial Crime Prevention Program: The Community Relations Unit provides
specialized presentafions to businesses and their employees. These presentations cover a
variety of topics, including armed robbery, shopliffing, internal theft, bomb threats, dnd
check and credit card scams.

e Commercial Security Surveys Program: At ne cost, @ Crime Prevention Coordinator will
come to o business and make suggestions regarding lighting, alarms, and locks, among
others.

Youth Programs, Education and Awareness: A number of crime prevention programs are torgeted toward the
community’s youth:

o Police Activities League (PAL): The PAL Program provides a safe and educational
environment for local youth. Personal awareness is achieved through programs that
include: Youth Counselor Group; Athlefic Events at the local, regional, and state level;
Homework Assistance Program; Technology and Computer Assistance Program;
Mentoring Program; and Arts Program. Approximately 675 young people access the PAL
center on a monthly basis, and a total of 2000 youth are enrelied in the program.

» Police Cadet Program: The Santa Monica Police Department employs approximately 21
police cadets. The program is designed for older youth (18 ~ 23 years) and fosters a
basic understanding of how o police department functions and serves its community:
Cadets are provided “on the iob training” relating to their specific responsibilifies,
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complete with a uniform and badge. Porlicipants in the program are required to attend
college and maintain full-time academic status. -

e Junior Police Academy: The Department coordinates and hosts a Junior Police Academy
for community youth. To date, the Depariment has hosted eight sessions.  Personal
awareness is achieved by exposing participants to all aspecis of ldw enforcement,
spacifically the infrastructure of the Santa Monica Police Department. Participants learn
about the Depariment’s mission, vision, and volues and police-related dutfies. At the
conclusion of the academy, participanis graduate and receive certificates from the Chief
of Police recognizing their achievement.

e Police Explorer Program: The Santo Menica Police Department sponsors and supporis a
Police Explorer Post. Young aduits who participate iri the Post are exposed to all aspects
of law enforcement and have the opportunity to attend an Explorer Academy. Explorers

" can achieve a greater level of responsibility within the Post through the promotion process
~and regularly compete against other units af Regional Explorer Competitions.

e School Resource Officer Program: This program has two School Resource Officers who
are available to speak to groups of children on a variety of topics, such as Gun Sofety,
Pedestrion Safety, Inappropriate Touching, Dialing 9-1-1, Cyber Safety for Kids Online,
Stranger Danger, #'s O.K. to Tell, and School Violence/School Scfety presentations.
Developed in 2000, the Community Outreach Center at Olympic High School provides
youth with strategies to develop a positive self-image, achieve success in their academic
and personal lives, and contribute fo the community in which they live.

Additional Needs

The continuing decline in the incidence of crime in Santa Monica is due in part to the City's
various crime prevention efforts. Continuation and expansion of the above ¢rime prevention and
awareness efforts are necessary fo continue improving the safely of Santa Monica residents. Upon
request, any of the crime awareness and prevention programs described above can be organized
for presentation in Spanish to Santa Monica’s Spanish-speaking community.

Substance Abuse Services

According to the Santc Monica Police Depariment, drug sales arrests within Santa Monica
remained stable (37 arrests; 0 percent change) between 1999 and 2002; however drug
possession arrests rose from 265 in 1999 to 322 in 2002 (22 percent increase), Therefore, the
need for services to provide assistance fo drug-related offenders and chemically-dependent
individuals is of great imporfance to the City of Santa Monica.

Existing Services

A number of organizations are ovailable in Los Angeles County 1o provide treatment of Santo
Monica residents with alcohol and drug problems. The following organizations provide a variety
of services including counseling, short and long-term housing, and testing:

*  los Angeles County Health Services Depariment provides substance abuse treatment
through residential programs s well as outpatient programs and support groups
o Alcoholies Anonymous
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*  Narcotics Anonymous

*  Motrix Center provides outpatient chemical dependency treatment
* St John's Hospital Chemical Dependency Center

» The CLARE Foundation ‘

e Matrix Center

s New Start

o Turnabout ASAP (Detox Center)

Additional Needs

The Community Voices process identfified the need for increased substance abuse services for

~persons with duat-diagnoses; particularly emong-the-homeless-population:
Transportation Services

The 2003 Community Voices Report found that nearly two-thirds (61.3 percent) of consumers and
clients within Sante Monica had used public fransportation services in the past 12 months.

Existing Services

Santa Monica’s Big Blue Bus and the Los Angeles County M@tropollmn Transportation Authority
[MTA) provide local and regional transit service within the City of Santa'Monica. The Big Blue Bus
is the primary provider of transit services within the City, operating 11 local routes that serve the
communities of Santa Monice, Pacific Palisades, Brentwood, Westwood, Century City, Cheviot
Hills, Rancho Park, Mar Vista, Westchester/LAX and the Green Line Stafion, Marina Del Rey, and
Los Angeles. Approximately 6,500 weekly riders board and exit the Big Blue Bus at stops between
Lincoln/PCH and Wilshire/10 Freeway. '

MTA operates the line from Santa Monica via Wilshire Blvd. to downtown LA and points east,
while Big Blue Bus will inaugurate Rapid 3 service to LAX and the Green Line Aviation stafion via
Lincoln in June 2005. Three-quarters of the 50-square mile service area of the Big Blue Bus is
outside of the City of Santa Monica. All service is provided on ADA accessible buses.

The Big Blue Bus also provides a local shutfle service known as the Tide Shutile. This service,
which utilizes electric vehicles, operates within the downtown area and serves the mojor visitor
desfinations in the City: the Third Street Promenade, Pier, beaches, Main S?reet business areq,
major hotels, as well as Santa Monica High School.

Local paratransit service for seniors and persons with disabilities is also provided by the Big Blue
Bus. This serwice is cpen jo any City resident age 60 or older, or age 18 and over with a
disability. The service operates everyday on an “on- call” basis. WISE Senior Services provides
outreach, education, eligibility and subsidy defermmoflons certifications, and complaln’r resolution
for seniors using this local paratransit service,

Additional Needs

The Community Voices process 1den’nflec§ that expanded transportation alternatives for the seniors
are desired to reduce isolation and increase opportunities for seniors through parficipation in
social events and volunteer work.
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Fair Housing and Tenant/Landlord Counseling

Existing Services

The City has @ range of anti-discrimination policies to further fair housing. These include policies
prohibiting housing discrimination against protected classes, a tenant harassment ordinance, and
a just-cause eviction ordinance. In addition, Santa Monica implements a full range of housing
programs to facilitate and encourage afferdable and special needs housing.

The Fair Housing Unit of the Office of the City Attorney administers the City's fair housing
program. 1t is staffed by @ full-time attorney, a fair housing specialist, and « bilingual Community
Ligison. There .is also o 24-hour bilingual hotline. The Fair Housing Unit tckes complaints
involving housing discrimination, lock-outs, and utility shut-offs.

In 2002, the Fair Housing Unit conducted o fair housing assessment. The study indicates that,
from a fair housing perspective, there is no major hindrance to the availability of housing in the
City and that reported fair housing incidents are on the decline. The Fair Housing Unit fislded on
" average ¢ dozen complaints annually in the 1990s, but now receives six to seven annually. From
FY 2002-03 to FY 2004-05, the Fair Housing Unit received 22 formal complaints with no lawsuits
filed.”

However, the largest change was the dramatic rise in tenant harossment in recent yedrs. In FY
1996-97, the first year after the City's tenant harassment ordinance was passed, the City recorded
23 formal complaints.  Since then, the number of fenant harassment complaints has increased
nearly three-foid as 181 of complaints were received between FY 2002-03 and FY 2004-05,

resulting in four civil and one criminal lawsuit.®

The City has already taken aggressive steps to address the issues of impediments to fair housing
by implementing policies that are conducive to encouraging the development of low-cost housing.
lts planning and zoning policies are such that low and moderately priced housing units are exempt
from the more restrictive regulations. Although it does not engage in direct counseling with the
parfies, the Fair Housing Unit has conducted and attended numerous events to educate the public
about fair housing laws affecting tenants and landlords.

The City's Rent Control Board also provides a variety of services to both tenants and landlords by:

*  Maintaining records of the rents and amenities for each rent controiled unit in the City;

° |nforming tenants and landlords of their righis and responsibilities under the Rent Control
Law;

°  Resolving excess rent claims; and

¢ Encouraging owners to make needed repairs through the rent decrease mediation and
petition process.

In addition, the City funds @ non-profit organization to provide general legal and tenant/landiord
counsel and advice for low and modercte income househoids. The Santa Monica Disabilities
Commission is preparing to distribute a brochure outlining the rights and responsibilities of renters
with disabilities and their landlords. In addition, the Santo Monica Ouireach Coordinator for the

Office of the City Atorney, 4/18.
8 Office of the City Attorney, 4/18

City of Santa Menica
Page 3-54 2005-2010 Consolidated Plan



Housing and Community Development Needs Assessment

Westside Center for Independent Living (WCIL) educates landlords and tenants on their rights and
responsibilities. WCIL also assists with tenant complaints and files grievances with the appropricte
authorities. WISE Senior Services, a local non-profit agency, does this as well on o limited basis.

Additional Needs
The Fair Housing Unit has taken an aggressive approach to educati ing tenants and property
owners and will confinue to educate the public about the Fair Housing laws. It will also make
efforts to contact property owners and owner ossociations fo encourage compliance with fair
housing faws.

The Community Voices report indicates that increased accountfability and enforcement of laws is
needed to protect persons with disabilities.

Health Services and Facilities

The 2003 Community Voices Report identified “improving access fo hecith care for children and
their families” and “ensuring that every child is born healthy and enters school ready to succeed”
as two of the top four identified needs and pricrities for Sante Monica. Increasing the availability
of mental health services was a new priority identified in the 2003 Report.

Existing Services and Failities
The following facilities provide affordable health services in Santa Monica:

*  Venice Family Clinic/Yvonne B. Burke Health Center: provides primary medical care and
specialty services to unemployed, low income, and homeless persons.

+ los Angeles Couniy Health Services/ Yvonne B. Burke Heaith Center: provides general
adult medical, pediatrics, OB/GYN, prenatal, immunizations, and pregnancy testing.

» Les Kelley Family Health Center: provides a full range of family. medical services including
obstetrics, pediatrics, geriatrics, genercl medical care and office surgery.

*  Westside Women’s Health Center: provides family planning, routine GYN, pregnancy
testing and counseling, screening and freatment for STD, prenctal & pediatric care; AIDS
testing and education.

The Los Angetes County Health Services Department program operating of the Venice Family
Clinic/Yvonne B. Burke Health Center provides low- and no-cost health care to low income Santa
Monica residents. Both facilities provide primary care and referral services. When the Yvonne
Burke Heclth Center is unable to handle the patient load, patients ore referred to the H. Clyde
Hudson Heclth Center in downtown Los Angeles or 1o the Harbor UCLA facility in Torrance. The
Burke Health Center operates a van to transport patients to the UCLA facility. Bus tokens are also
available fo homeless patients or to low income persons who cannot afford bus fares. The Center
offers free health care services to low income persons based on their obility to pay. Patients must
be re-certified every six months to determine their eligibility for assistance.

The Venice Family Clinic is another primary health care provider for the City's lower income
residents. This clinic offers health services including general pedictric, adult and comprehensive
family medicine, a comprehensive teen clinic, specialty clinics, and health outreach services for
homeless persons.
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Additional Needs

The City currently funds free primary health care.and specialty care for low-income residents and
parficipates in service coordination ond resource building activities with groups such as the
Westside Health Coalition, Wesiside Mental Health Network, and St John's Health Center
Community Benefit Plan Committee. However, the Community Voices report recommends
increased funding for all services that impact low-income residents, including health care. It was
also recommended that the City expand homeless access to health care, dental care and mental
health care.

Services and Fuacilifies for Persons with Disabilities

Existing Services and Facilities :
A range of services and facilities are already in plcc:e to serve the dlsoblhfy community in Santa
Monica. Major service centers for people with disabilities in the Santa Monica area include:

* California Department of Rehabilitation/Westchester

* FEaster Seals of Southern California/Culver City: independent living skills training,
vocational rehabilitation, supported employment and day program for persons with
developmental disabilities.

e LA Goal: adaptive living skllls and tfraining; social and recrec:’nonol services for adults
with developmental disabilitie

*  Westside Regional C@n’rer/Cuiver City: diagnosis, case management, prevention,
advocacy, community education, referral and other services for people with
developmental disabilities and their families. :

¢ Special Education program, Santa Monica-Malibu Unified School District

*  WISE Paratransit: open to any city resident age 18 and over with a disability; the service
operates everyday on an appointment basis.

e City Community Programs Division: recreational and social opportunities for people with
disabilities, including Westside Special Olympics.

*  Goodwill Industries/West LA: job training and supporf@d employment for people with
disabilities.

*  Westside Cenfer for Independent Living: benefits advocacy, housing and employment
search assistance, peer counseling training and placement for people of ol ages with
disability.

» Cenfer for the Partially Sighted: vision exams, support groups, counseling, mobility and
independent living fraining and assisted living devices for people who are partially sighted
and/or are losing their eyesight.

Mentol Health: Services for people with o mental illness ore ovailoble region-wide through the Los
Angeles County Depariment of Mental Health Services (LACMHS) and its confracting agencies.
These agencies provide services for people with a persistent and chronic mental illness. Services
are divided into 24-hour crisis services, crisis walk-in services, child and adolescent screening, and
non-24 hour services {frontline crisis services and senior outreach). The County Department of
Mental Health operates the Edmund D. Edelman Wesiside Mental Health Center (MHC) that
serves Santa Monica, West Los Angeles and Wesichester.  Family Service of Santa Monica
provides long-term, short-term and cognitive treatment for children, adults and families, while the
Gateways Westside Geriafric Center in Santa Monica provides comprehensive mental health
services for seniors with outreach to family members, The Center for Healthy Aging has o day
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treatment program, peer counseling, outreach and family support for seniors. Jewish Family
Services/Sania Monica also provides counseling for families, individuals, children, adolescents,
and seniors. Community care facilities (board and care) provide approximately 52 beds in Santa
Monica for people with a mental disability.

Developmental Disabilities: The Westside Regional Center for the Developmentally Disabled is a state-
funded, non-profit agency serving individuals with mental retardation, cerebral palsy, epilepsy,
and autism. The agency functions primarily as o diognostic and festing cenfer to determine

aligibility for state-funded services. Additional services include genetic counseling to persons who

have or may be at risk of having o child with a developmental disability. The Center is responsible
__for_planning and_developing services for persons with developmental disakilities to ensure that o

full continuum of services is available.

 Additional Needs

The Community Voices process identified the following needs to serve persons with disabilities in-

Santa Monica:

L ]

Increase the availability of affordable, accessible housing;
Expand public education and advocacy efforts;

» Increase accountability and enforcement of laws; and

» |mprove access to services for persons with disabilifies. -

*

Senior Services and Facilities

According to the Community Voices Survey, paratransit services, home delivered meals, and
support for WISE’s new Adult Day Care Center serving frail seniors were the highest ranked needs
within the City.

Existing Services and Facilifies ‘

In general, sérvice needs of the elderly include: adult day care, basic needs and resources,
crime/victim and legal services, education services, employment and training, emergency services,
financial aid and benefits, health information and services (inpatient and outpaiient), housing
services, in-home services, menial heclth services, profective and placement services, and
transportation services.

A variety of senior services are available to residents in Santa Monica. The Center for Healthy
Aging provides health core services, including health screening, hedlth education, and peer
counseling services.  Meals-on-Wheels West operates o meals-on-wheels program for
homebound seniors. WISE Senior Services provides case management, information referral, day
care, in-home services, and ouireach and education for the City-run paratransit service. Facilities
and organizations which provide services specifically to seniors are listed below.

s+ Center for Healthy Aging: social service and health care including mental heclth, heoith
education and physical health services to older adults and their caregivers.

o Goteways Westside Geriatric Center/Outpatient Mental Health Program: comprehensive
mental health services for age 65 and over.

» Santa Monica Senior Recreation Center: nutrifion program (hot lunches), closses,
activities, and field trips. -
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* UCILA Healthcare 50 Plus: health education and health screenings, physician referrals,
Medicare workshops, insurance assistance and counseling, and walking programs.

*  WISE Adult Day Care Center: Day care services for clients with stroke and mild memory
loss. '

*  Santa Monica Dial-A-Ride: Open o any ciiy resident age 60 or older or any resident with
a disability age 18 and older. Provides curb-to-curb service daily on an appointment
basis.

Many older aduits in Santa Monica live on fixed incomes and are isolated from family, friends,
and community services. With the advent of welfare reform and anticipated changes in Medicare
and Medi-Cal in-home assistance, SSI benefits may be dramatically reduced or eliminated and
Med:i-Cal benefits significantly. curtailed.

Elderly residents ore justificbly concerned about becoming victims of fraud, Much of the
information they receive from healthcare agencies, insurance agents, financial advisors and
government enfitlement administrators is needlessly complex and confusing. Fducation and other
activities for older adults can help them achieve greater control over their lives and protact their
savings.

The City of Santa Monica funds the following programs and services that target older adulis:

* Day care services for older adults with Alzheimer's disease and other debilitating
conditions. ‘

*  Money management services, including bill paying and represenidtive payee assistance;

*  Home delivered meals to homebound older adults.

*  Case management and peer counseling services. ‘

*  Advocacy opportunities for seniors through the Commission for the Senior Community, the
Senior Recreation Center Council, and the Senior Nutrition Program Advisory Council.

e Heclth services, including geriatric care.

*  Para-transit services,

¢ Congregate mea!l progroms at four locations.

* Involvement of seniors in volunteer opportunities City-wide,

*  Recreational trips, classes, and social activities,

* Recreational activities targeting older Latino adults.

Additional Needs

The Community Voices report indicated the following additional needs for seniors:

*  Preserve and expand the supply of affordable housing forseniors;

¢ Increase opportunities for seniors to share their wisdom and talent through volunteerism,
intergenerational mentoring, and expanded transportation alternatives;

¢ Provide education and legal aid to profect seniors from becoming victims and teach them
to be their own advocates; and

*  Mgaintain affordable, long-term care and support for aging family members.

Youih Services and Facilities

The 2003 Community Voices Report identified “Reducing the number of juveniles engaged in
criminal activity” as one of four top priorities and needs in Santa Monica. “Increasing support for
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education in general, and for Santa Monica public schools, specifically,” was also identified in the
report as a new priority.

More than one-half {53.4 percent) of the youth surveyed reported that they belong to a school or
community club.  Slightly more than two-thirds (68.6 percent) of youth said that they had
volunteered: at some time of their lives through the programs (most common - Boys and Girls
Club, Police Activities League, and the Red Cross)

Existing Services and Facilities
The first comprehensive ossessment of the needs of Santa Monica’s youth and their families was
conducted in 1989 with the publication of Kids in Santa Monica, Part 1: “The Community Speaks

Out”, and Part 2: “An Action Plan for the 1990s.” These documents identified problems facing
famnilies with children and provided possible solutions. In Part 1, it was stated that, “Young people
today feel especially fragile and vulnerable. They are exposed to pressures at increasingly early
ages...they feel unsafe and threatened by a variety of things, ranging from earthquakes to random
gang violence.” The report also points out that youths share feelings of lack of control and lack of
choices, powerlessness, and skepticism. ‘

Recent data developed through Community Voices, as well as other studies and community events
completed in the last decade, suggest that needs have not changed much. According to the city's
Biennial Telephone Survey, which included on over sampling of residents from the Pico
Neighborhood, 25% of Pico area respondents felt that crime, gangs or drugs are the most -
important issues facing the City and that police officers should work with youth to prevent gangs
and youth crime.  The recent February and April 2005 Community Workshops on Gang Violence
with over 400 parficipants illustrate that the concerns about gang violence have not changed.
While these workshops resulted in an opporiunity for community members fo engage in a
dialogue about how to find solutions to gang violence, there is much work still needed fo make
sure that the developed community action plan happens.

Sante Monica currently funds approximately $20 million in youth-related services (see attached
Youth Budget). These services are provided both as community-based services and in conjunction.
with the School District. Organizations that provide youth-criented services and programs are
identified in Table 3-27. Santa Moenica currently funds the following programs and services for
youth and their families:

«  Domestic viclence infervention program to children in doméstic violence shelters and staff
and parents at local preschools. ‘

*  Conflict resolution services and training in middle schools.

»  Group counseling services at Olympic continuation High School.

+  Publication of Family Guide, a guide to youth services and programs for children and
youth, '

+  Academic support and enrichment aciivities during after-school programs administered by
youth service agencies.

s School- and park-based youth programs administered by youth service agencies and City
staff,

+  Police Activities League (PAL) Youth Center, offering fitness, academic, cultural and social
programs for youth ages 6 1o 17.

s Employment and academic support for Santa Monica youth entering Santa Monica
Coilege. ‘
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*  An apprenticeship program for young adults ages 14-24 years, offering employment and
training af the city’s public works facilities.

e Adolescent Health and Sex Education.

¢ School- and community-based individual and family counseling, case monogemen’r and
supporfive services such as parenting education.

*  Housing Authority and Family Self-Sufficiency programs that provide rental assistance and
supportive services for low-income households receiving Section 8 assistance.

*  Comprehensive case management services, including job preparation and placement,
conflict resolution, college/career planning, and. services for teen parents at risk of
dropping out of school.

* Recreational activities provided by the Boys and Giris Club.

*  Employment, counseling, prison outreach and leadership training for older at-risk youth
residing in the Santa Monica Pico neighborhood.

¢ College awareness and preparation programs for 8-12" graders.

Table 3-27
Children, Teens, and Family Services
. Organization Program
PAL Youth Center
Connections for Children Quality Childcare and Family Support Progrqm
Dispute Resolution Services Youth and Family Pregram
El Nido Family Center Santa Monica Quireach Progrom
Family Service of SM Agency-based Programs
Family Service of SM John Muir and McKinley E?emen?ary School-based
. Progroms
Family Service of SM CAL-Safe (Teen ParentiFamily support at Sam‘o
Monica High School
Growing Place . Mentoring Program
Growing Place Marine Park Child Development Center
Jewish Family Services SM High School Program
Santa Monica College ' Pico porinership/On the Move
CREST After school childcare center, enrichment and sports
Middie School Sports Sports program
VAP {Virginia Avenue Park] Opening in Fall 2005, this center witl include a youth
o center, a gym, including hedlth and fithess
opportunities and academic suppert and educational
enrichment
Saint John's Child and Family Development Youth Development Project and Pico Youth and Family
Center Center
Saint Joseph Center Family Self-Sufficiency
Pico Youth and Family Center (PYFC) Neighborhood-based youth service program

Additional Needs -
The Community Voices report and recent community workshop on reducing youth viclence
identified additional needs for expanded services to children, youth and their families, including:

1) Increase culturclly sensitive programming for teens and older youth.
2) Increcse family and youth leadership opportunities.
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3) Expand school-based counseling and support services, including after-school
programs for middle schoolers. :

4) Expand programs cddressing teen pregnancy and youth violence.

5) Increase job readiness and employment opportunities for youth -and adults with
children. :

6} Create job retention program for youth. ‘

7} Develop more academic and employment career mentoring programs.

8) Increase the supply of affordable rental housing and rehdbilitation of Santa Monica’s
aging housing stock. ‘

9) Improve linkages amang school campuses, parks and youth serving programs fo

_ support families and provide opportunities for families across the City.

Childcare Services and Fuacilities

According to respondents of the 2003 Community Voices Survey, “Increasing decess to affordable
childcare” was identified as a new priority for Santa Monica.

Exisfing Services

The Human Services Division oversees a number of childcare and early childhood development
services through the Community Development Grants Program and direct service programs
operated by the Division’s Youth and Family Development Team. Currently, the City supports the
foliowing childcare and related services:

s Chiidcare subsidies for infant, toddler and elementary school children;

« An early childhood development mentoring and training program for youth serving as
childhood assistants in an accredited childcare setting;

+  Quality improvement assistance funds fo licensed child care centers and family day care
providers; '

«  Marine Park Child Development Center, providing full day care for infants, toddlers and
preschoolers; and

s Structured homework assistance, recreational activities and enrichment classes, including
no-fee programs.

In collaboration with the Santa Monica-Malibu Unified School District, the City operates CREST
(Childcare, Recreation, Enrichment, Sports, Together} for children in kindergarten through fifth
grade. CREST provides a variety of childcare and child development activities including “full-
time” after-schocl care, “part-time” before- and after-school care, formal cultural/educational
enrichment classes, spotts leagues, and & “playground access” program that provides supervised,
recreational fime for children to play on schoo! sites after school. :

* Additionol Needs _ _ _
In collaboration with the County of Los Angeles and Connections for Children (a local nonprofit
organization), the City conducted a Childcare Needs Assessment of licensed childcare in Santa
Monica. The 2000 study cimed to assess the overall availability of child care spaces, as well as
~access fo care during non-traditional hours, access fo.care with capacities to speak languoges
other than English, the availability of care for ili or special needs children, and bariers to
expanding the supply of childcare.

City of Santa Monica
2005-2010 Consolidated Plan Page 3-61



Housing and Communiy Deveiopmant Needs Assessment

Since the 2000 Report, the supply of part-fime preschool appears to continue to meet much of
the residents’ demand. The Childcare Needs Assessment made the following specific findings that
continue ioday:

e There is o need to expand the supply of infans care and school-age care;

o Supply exceeds residents’ demand for pari- -time day care, but meets demand when
nonresidents’ needs are taken into account;

» There is a need fo expand the supply of care;
Child care centers report they face space and staffing barriers to expansion;
School-district run programs could enroll more children, but their vacancies are almost
exclusively unsubsidized spaces;

o FCCHs are most flexible with respect to nontraditional-hour care and the primary barrier
to expanding such care is a perceived lack of demand; and ‘

o Most capacity fo provide special needs care exists in district-run programs and the primary
barriers to enhancing this capacity are liability concerns cnd training staff af FCCHs and
hiring and training stoff at centers,

Affordability of child care confinues to be of great concern for many parents. The Childcare
Needs Assessment study found that full-time child care costs for a preschooler and a school age
child can consume between 23 percent and 28 percent of a family’s budget if no one is able to
stay home to care for the children. A low-income family may be eligible to receive assistunce to
pay for child care in the form of a subsidy. However, subsidized full-time childcare is not
adequate fo meet the demand. The Childcore Needs Assessment study found that demand for
subsidized care varies by neighborhood.” In ZIP Code 90404, demand for subsidized care
accounts for 83 percent of iis total child care demand, and 69 percent of all demand for
subsidized care in the City,

The Childcare Needs Assessment of 2{}00 concluded with o summary of issues ‘rhcﬁ continue to be
worthy of additional anclysxs, includin

¢ Needs of nonresident parents who work in Santa Monica;
Characteristics of those waiting for child care;

e Supply of care for children cges 11 to 14;

o Need for and supply of special needs care; and

e Borriers to accessing and providing care.

Parks and Recreation Facilities

Existing Facilities

The Open Space Management Division of the Santa Monica Department of Community and
Cultural Services currently maintains approximately 420 acres of public open space, which
includes 245 acres of Santu Menica State Beach, 25 regional, community, and neighborhood
parks, over 59 other public landscape areas, 27 community facility sites, and the Community
Forest. Additional porks and recreationsl resources include and o park located within the
Colorado Place office development. The City's Masfer Environmental Assessment contains a
detailed inventory of park facilities in the City, and recreation and cultural programs sponsored by
the City.
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Additiona! Needs .
Three parks are located within the low/moderate income Pico neighborhood: Memorial Park,
Stewart Street Park, and Virginia Avenue Park. Construction on the 3.7-acre expansion of Virginia
Avenue Park is in progress and is expected to finish in late 2005. Renovation of public restrooms,
and concession and storage buildings is underway in two City parks, including the structures at
Mermorial Park which serve the Pico neighborhood. The City will continue to consider other park
and recreation facilities throughout the City that will serve low and moderate income residenis.
' The City's Master Environmental Assessment contains a detailed inventory of park facilities in the
City, and recrection and cultural programs sponsored by the City. Construction on o new
restroom fo replace the existing one at Stewart Street Park is expected to begin in 2006.

" *Parking Facilities

Existing Facilifies ‘ _

The primary generator of parking demand adjacent to Santa Monica's low ond moderate income
neighborhoods are insfititions such as hospitals and Santa Monica College, downtown business
activity and commercial activity. Accerding to the City's Planning and Community Development
Department, preferential parking in the area immediately surrounding Santa Monica College, St.
John's Hospital, and Santa Monica-UCLA Hospital, and north of the downtown helps retain
residential parking, although parking spiflover info the outlying residential neighborhoods does .
occur during peak hours. Most of the development, residential and commercial, was built during
a period of lower parking requirements; this now creates additional on-sireet demand.

Additional Needs |
Parking studies prepared for the downtown area point to a desire for additional parking with
seismic improvements needed for the older structures as well as the possibility of acquiring
additional property for downtown parking. In aggregate, the City's unmet needs related to
parking facilities in ifs lower income areas are relatively minor. '

Accessibility of Facilities

The Americans with Disabilities Act [ADA), which became’ effective in July 1991, provides
comprehensive civil rights protecion fo persons with disabilities in the areas of public
accommodation, employment, State and local government services, fransportation, and
telecommunications. The design, implementation, and maintenance of all City-owned facilities or

leased facilities, including recreational facilifies and open spaces, must comply with Title il of the
ADA.

The City of Santa Monica has a strong commitment fo providing maximum community access to
foster independent living opportunities and tfotal community inclusion. In 1992, the City
conducted an assessment of all public facilities and developed a Transition Plan that identifies the
improvements to ‘public faciliies needed in order to comply with ADA. in developing the
Transition Plan, the City contracted with an access consultant to conduct a survey of all City-
owned facilities and open spaces. The City also contracted with .an engineering consultant-to
" survey existing curb cufs throughout the City's streets and alleys fo inventory barriers to wheelchair
accessibitity. In addition, the Engineering Division contracted with an ADA consultant to review all
recent facility renovation plans and identify ADA deficiencies to ensure full compliance with current
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~codes. The Transition Plan was then reviewed by a community advisory group and public input
solicited at a public hearing.

Through its Capital Improvement Program (CIP} and Annual Action Plan process, the City
continues to fund yearly projects based on public usage pricrities to oddress architectural,
communication, and visual barriers throughout the City. In addition, CIP projects are reviewed for
ADA compliance. The following ADA improvement projects are still needed:

o Curb Cuts: Fewer than 20 remain to be instolled City-wide. 50 per year will be rebuilt as
necessary fo comply with current standards.

e Push Buttons: City-wide installation of push butions at signalized intersections,

e City-Owned Facilities and Open Spaces: Existing facilities including open spaces were
made accessible to the extent possible.  As facilities are renovated or built prioritized
according to the level of public usage, they are made accessible and compliant with
current code.

3.6.2 Infrastructure Improvements

The fallowing information on public improvement needs is obtained from the City's Master
Environmental Assessment {MEA) and through discussions with City staff.

Street Improvements

Existing Conditions
The Environmental and Public Works Management Depariment, repairs domaged streets, curbs,
gutters, and sidewalks, and repairs and replaces streetlights and streetlight circuitry,

Deficiendies
A new Pavement Management System outlining the conditions of all streets in Santa Monica has

been adopted. It defines the needs of the system for the next seven years (2005-2012); a Capital
Improvements Program mirrors the Plan.

The Pico Boulevard Streetscape Project, which forms the southern boundary of the City's
designated low and moderafe income neighborhoods, has been completed. A second
streetscape project thot includes 20" Street & Cloverfield Boulevard from Pico Boulevard io the 10
Freeway is in the design stage. This project will provide:?

*  New street frees with irrigation

°  New street lights

*  Converling existing series lighting circuits fo safer, more reliable multiple circuits;
= Bus stop improvements

»  Crosswalk improvements

*  Troffic calming elements, as cppropriate

*  New sidewalks to eliminate any tripping hazards

Garbage/Trash Removal

®  Santa Monica Public Works Department, 4/18/05
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AB 939 recognizes that an integrated approach to waste management is required to prolong the
life of existing landfills and to prevent the need to devote additional valuable land resources to
trash disposal. The City participates in a variety of efforts to meet the source reduction, recycling,
and composting requirements.

Existing Conditions :

The City provides trash collection service to all Santa Monica residents and approximately 50
percent of commercicl and industrial establishments. The solid waste disposal system is operated
by the Department of Environmentat and Public Works Management, Solid Waste Management
Division. The City's Solid Waste operation is self-supporting with fees charged to residents and

_businesses._The commercial_and indusirial_businesses which are not served by the Cily, mostly

hotels and large businesses, are served by @ number of private contraciors.

Refuse is delivered to a transfer stafion located at 2401 Delaware AVE. The station is permitied to
receive up to 400 tons of solid waste per day. Currently, the station receives between 200 to 300
tons per day. No immediate plan for expansion of the fransfer station exists, but the station may
eventually be expanded and combined with the adjacent recycling center to create a materials
recovery center. '

Waste collected from Senta Monica currently goes to three different landfills: Puente Hills landfill
located in the City of Whittier, Bradley landfill located in Los Angeles, and Simi landfill focated in
Simi Valley. In addition, the City uses the Commerce and Long Beach Waste to Energy facilities.

Solid Waste met the 2000 target of a 50 percent reduction in waste reaching landfills and is
striving to reach the 2003 Adopted Sustcinable City Plan diversion target of a reduction of 70
percent of waste reaching landfills by the year 2010, An additional goal is to achieve 50 percent
average post-consumer recycled and/or free-free content in all City paper purchases

Deficiencies S
~ According to City staf, current equipment and staffing for the Solid Waste Division is adequate to
serve businesses and residents in Santa Monica.

Sewer System Improvements

Existing Conditions :

The Cily of Santa Monica has o well-maintained sewer system. The local sewer collection system
is owned by the City and is mancged, operated, and maintained by the Water Rescurces Division
of the Environmental and Public Works Management Department. Sewer flow is treaied at the
City of Los Angeles' Hyperion Treatment Plant located approximately four miles southeast of Santa
Monica, along the Santa Monica Bay coastline. The Hyperion Plant has a capacity of 420 million
gallons per day {mgd). Santa Monica's Sustainable City Program had proposed a target of
reducing wastewater flows by 15 percent from its 1990 level (10.4 mgd) to 8.8 mgd by the Year
2000. Even with the City's permanent water conservation measures such as new development
requirements and retrofit programs, the City has exceeded this average cllocation due fo
densification in many oreas. Development standards now allow for multi-story residential
development in the downtown area and for residential densification in other formerly single-family
residential and commercial areas. '
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Deficienties

The City has recently completed a City-wide sewer system rehabilitation and replacement
program. The mains were damaged due to the 1994 Nerthridge Earthqueke and the funds for
this City-wide program were provided by FEMA and the state OES. - The system is now designed
for full build-out ot maximum use allowed by current zoning.'®

Water System improvements
Existing Condifions

Water for the Santa Monica service area is supplied from both groundwater and imported
sources. Presently, the City has 11 wells in the Santa Monica subbasin. All Santa Monica wells,
except Santa Monica No. 1, pump to the water softening plant.  Santa Monica No. 1 pumps to
the Riviera Reservoir and is blended with treated water. Historically, well water production in
Sania Monica has averaged 70 percent of the total water production. Currently 7 of the 11 wells
are closed due to MTBE contamination.

" The Metropolitan Water District {(MWD) of Southern California delivers water imported from the
Colorado River and State Water Project to the City, Water treated at the Jensen Filtration Plant on
the northern edge of the San Fernando Valley is conveyed to the Santa Monica service area
through the Sepulveda and Santa Menica Feeders. :

Water system storage is provided by the City's four reservoirs: Arcadia, Riviera, San Vicente, and
Mount Olivette, with a tofal capacity of 40.1 million gallons. The largest storage facility in the
City's system is the Riviera Reservoir with a capacity of 25 million gallons of water.

As part of the City's conservation policy, the Sustainable City Program has established o target of

reducing the potable water usage by 20 percent from its 1990 consumption level (14.3 mgd) to

 11.4 mgd by the Year 2000. City stoff is currently reviewing the water use target for the year
2010 as water consumption has increased from 11.4 mgd in 1992 16 13.0 mgd in 1999,

Deficiencies

The City's water system operates adequately to meet the domestic needs of the City, and supplies
sufficient fire suppression pressure to provide the needed range of fire flows. However, the 1985
Water System Capital Improvement Study indicated that a shortage existed in the City's ability fo
provide emergency storage. Emergency storage criterio were established os the volume necessary
to supply five days of the maximum demand in the absence of electrical power. In the 1985
study, the analysis of the City's capacity to provide equalizing storage, fire suppression storage,
and emergency storage were based on then-current demand estimates and forecast growth for the
year 2000. The 1985 analysis showed o deficit of 3.62 million galions in storage, and the
projected shorifcll for the year 2000 was 19.8 million gallons.

The City plans to augment the existing fotal storage volume of 40.1 million gallens, Furthermore,
present water consumption and maximum day demands are less than those recorded in 1984-85

1 Santa Monica Public Works Depariment, 4/18/05
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because of an aggressive permanent plumbing fixture retrofit program, as well os other water
conservation efforts. No emergency water conservation regulations are currently in effect.

Approximately 60 percent of the City's water supply mains are made of cast iron and are over 50
years old. The average life of cast iron is 50 years; however, it can vary considerably depending
on the depth of burial, bedding conditions, scil conditions, traffic loading, and water quality.

The City maintains an active Capital Improvement Program for water main replacement, which
has consisted of approximately 20,000 lineal fest per year of main replacement in recent years.
Given this replacement rate, and a total length of water main of 1,072,896 feet, the entire
_distribution system will be replaced approximately every 80 years.””

Flood Prevention/Drainage Improvements

Existing Conditions

The overall drainage pattern of the City of Santa Monica is fo the southwest. An underground
storm drain system infercepts surface runoff through a series of catch basins, connector pipes and
mainlines and carries the majority of the storm water to the Sania Monica Bay portion of the
Pacific Ocean. The storm drain system is comprised principally of pipes and channels owned by
two separate enfifies: the City of Santa Monica and the County of Los Angeles, Additionally, a
few drainage facilities within the right-of-way of Interstate 10 are under CALTRANS jurisdiction.

The storm drain pipes/channels in the City range from 16 inches to 11 feet in diameter. The
conduits are mainly constructed of reinforced concrete pipe (RCP) or reinforced concrete (RC). A
few of the structures are brick arch drains, or corrugated metal pipes (CMP). Approximately 20
miles of storm drain pipes are within the City. Of the 2,308 catch basins collecting runoff into the
storm drain system, 1,484 are owned and maintcined by the County; the remaining 824 caich
basins are owned and maintained by the City of Santa Monica.

Deficiencies

The Kenter Canyon drain is presently undersized and incapable of accommodating the runoff
from a 50-year storm. In the past, the City has requested that LA County consider funding a
parallel drain, Because of this important deficiency, the City of Santa Monica Department of
Environmental and Public Works Management has in some cases required large developments to
install detention facilities onsite to reduce runoff during peck flow periods. Additionally, the City
Council passed an ordinance requiring all new development to reduce runoff quantities 3/4-inch
of first one inch of a storm aver 24 hours.

Deficiencies in the City's storm drain system have been addressed by City staff primarily with
respect o effluent water quality issues. A physical deficiency in the system, as identified by City
staff, is the exisiing 48-inch drain in 26th street, from Colorado to Wilshire. This line appears fo
be undersized for heavy rains. There are no capital improvement funds currently budgeted for this
system,

' Santa Monica Public Works Department, 4/18/05
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The City has constructed an urban runoff recycling facility to treat the dry weather storm drain
discharges and recycle it for irrigation purposes, accounting for 90 percent of the City’s urban
runoff discharge.’

3.6.3 Economic Development

During the fast quarter of the twentieth century the City of Santa Monica went through a number
of economic turns, Some were due fo national, regional and local economic changes such as the
recessions of the late 1980s and early 1990s, and the relaied reductions of aerospace, defense
ond industrial enterprises. Another was due to the natural disaster of the 1994 Northridge
Earthquake. '

The City is well served by a variety of commercial, office, and industrial land uses that provide @
diverse economic base. The community has a unigue resource of highly talented and skilled
people combined with an atfractive and modern office stock located near restaurant and
enfertainment amenities.  Santa Monica has also had success in establishing new luxury hotel
space and expansion of visitor-serving businesses in the coostal area. Moreover, different parts of
the City serve different economic purposes as neighborhood service centers, auio dedlers, and
boutiques are not typically found in the coastal area.

The health and character of Santa Monica’s commercial community is vital to the economic well
being of its citizens and those who work in and visit the City. Santa Monica has more than
90,000 residents but its “day fime” population is much farger because of the number of people
employed in the City. The strength and composition of the business sector directly impacts the
quality of life for residents through the services cmd jobs it provides, the amenities it supports, and
through taxes and fees it generates.

In addition, the extent to which residents are prepared to fill positions that become available
through economic development contributes to individual and neighborhood economic growth. To
this end, the City maintains a Youth Employment Plan to train youth through apprenticeships ‘and
direct employment programs operated by the City and non-profit agencies funded under the City's
Community and Economic Development Program. Specifically, the City offers apprenticeships
through the Pubfic Works Department. The City also supporis employment programs for adults
and continues to play a role in the coordination of employment resource development by
parficipating with the Santa Monica Coliege and other efforis to increase resources for the
development of employment and training opportunities in Santa Monica.

The City must identify and implement policies and programs that encourage sustainable and
environmentally friendly enterprises: businesses that provide jobs with good wages and desirable
working conditions to local residents and others; businesses that address the diversity of the
residential community; promote arls, media, educational, and technology-based enterprises; and
promote businesses that are active, involved and supportive of the community.

Economic Development Adivities

"7 Santa Monica Public Works Department, 4/18/05
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Tourism and visitor-related activities are maior compoenents of Santa Monica's local economy, with
millions visiting the Santa Monica Pier.and Third Street Promenade every year. The City assists in
funding six unique economic development agencies and districts:

s The Pier Restoration Corporation is a non-profit public benefit corporation oppoeinrted by
the City Council whose charter is to promote the healthy business envircnment of the City-
owned pier. The Corporation solicits corporate sponsors fo support events, conducts a
ficensing program, and organizes and manages a variety of special events such as the
Twilight Dance Series.

o The.Third Street Promenade is.managed by the Bayside District Corgoration, a non-profit

Council appointed public benefit corporation.  Management  services include:

_ markefing/promofion, special events, and vendor cart program. A three-layer assessment
district has been established to fund: 1} streetscapes; 2) operations and maintenance; and
3) parking structures. '

"« The Main Street Business Improvement Association (MSBIA}, formerly known as the Main
Streat Merchanis Association, was established to promote, market, and represent the
refail, restaurant and other business license holders in the Main Street Business
Improvement District (BID). A seven-member Board consisting of six Main Street
merchants and one neighborhood appointee oversees the: budget funded by the
assessment district and sets related policy; daily administration is provided by the
Associafion's Execufive Director. The Associafion's two standing committees, the Events
Cormmitee and the Marketing & Development Committee, work on the details of events
and promotion & marketing.”® '

o The Montana Avenue Business. Improvement District was also formed fo assist in the
markefing and promotion of this district comprised of neighborhood serving commercial
and office uses. The assessment district funds are administered through an Assessment
Board elected by Montana Avenue merchants. '

¢ The Pico Boulevard business improvement district was autharized by City Council of July
1, 2000. An assessment board consisting of Pico Boulevard merchants has organized
and is conducting - marketing and public information and storefront  facode
improvements improvement program.

o The Santa Monica Convention and Visitors Bureau is funded from the City's hotel bed tax,
and is uilized to market and promote the City as a fourist destination.

The Westside Small Business Development Center, operated by the Valley Economic Development
Center and funded through SBA and local matching funds, provides free of cost business
counseling, low-cost training and loans to small businesses in Santa Monica and the Westside of
Los Angeles.

Counseling services provfded free of charge include: finoncing, bookkeeping, markefing and
business planning and #raining workshops are provided on a variety of subjects that include

13
14

Main Streef Business Improvement Assaciation, 4/22/05,
Montana Avenue Business Improvement District 4/15/05,
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insurance requirements, franchising, import and export, marketing, procurement, e-commerce,
accounfing, and other business related subjects. The Westside SBDC also offers loans funded by
the SBA and local banking institutions. '

The City sponsors four Farmer's Markets which attract shoppers to fown and provide a community
service to city residents: :

¢ Wednesday Downtown Market
Saturday Downtown Market — largest west of Mississippi

¢ Saturdey Pico Market — currently operating ot the Santa Monica Airport while Virginia Park
is under construction, but will return to Virginia Park in fall 2005

e Sunday Main Street/Ocean Park Market

The City contracts with local non-profit organizations that employ formerly homeless and former
substance abusers for maintenance and set-up of the markets.

City Economic Development staff also provides o variety of functions such as business aftraction
and retention, bringing state and federal economic development funds to the City, and supporting
local commercial districts seeking fo enhance and improve the economic vitality of their areas.

3.6.4 Public Housing Improvements

The Housing Authority of the County of Los Angeles (HAColA) owns and operates two public'
housing projects in Santa Monica, Ocean Park and Menica Manor, with o total of 39 unis,
These projects were built by HACoLA prior fo the City establishing its own public housing.

Three properties identified as Colorado Place are privately-owned residential units operated by the
HACoLA; they are not public housing. These are affordable housing units, which were purchased
by the developer of the Colorado Place office project as housing mitigation for development of
that project. The three properties operated by HAColA, totaling 40 units, are: 1855 9th Street,
1444 14th Street, and 2006 20th Street. All of these residential facilities are governed by
affordability agreements of a 99-year lease that expires in 2081. ‘

The HAColA has resident managers of each project site, but has yet to establish any resident
management council. The Housing Authority does not provide programs to residents in the area
of childcare, job readiness, crime awareness, or crime prevention (e.g. “Non-housing needs of
Public Housing Tenants”).

Currently scheduled rehabilitation and improvements include:

e Ocean Park: For FY 2005, the replacement of all fire extinguishers and smoke detectors.
In addition, according to the Capital Fund Program Five-Year Action Plan, a total of
$471,118 is allocated for improvements of this site. The improvemenis include; repair/
repaint building exterior, replace windows, install security screens, and replace exterior
doors and thresholds.

¥ Waesiside Small Business Devalopment Center, 4/15/05.
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e Monica Manor: For FY 2005, the replacement of oll fire extinguishers and smoke
detectors.'® ‘

Regarding Americans with Disabilities Act {ADA} improvements, all doorknobs, kitchen and
bathroom faucets meet Section 504 compliance; entryways fo disabled units are wheelchair
accessible, bathrooms in disabled units are Section 504 compliant.

% Los Angeles County Community Development Commission website at:

hitp:/ /www lacdc. org/housing/communities/index.shim
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