PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Annual Plan Office of Public and Indian Housing

Development Expires 4/30/2011

1.0

PHA Information

PHA Name : Housing Authority of the City of Santa Ana PHA Code: _CA093

PHA Type. [ Small X High Performing [ standard X HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): __ 07/2009

2.0

Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: Number of HCV units; __ 2558

3.0

Submission Type
[ 5-Year and Annual Plan X Annual Plan Only [ 5-Year Plan Only

4.0

PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

. . No. of Unitsin Each
PHA Program(s) Included in the Programs Not in the Program

Participating PHAs h h
Code Consortia Consortia PH HCv

PHA 1.

PHA 2:

PHA 3:

5.0

5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.

51

Mission. Statethe PHA's Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years: Only required with 5-year plan.

52

Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan. Only required with 5-year plan.

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acomplete list of PHA Plan
elements, see Section 6.0 of the instructions.

1. Eligibility, Selection, and Admission Policies 7. Community Service and Self-Sufficiency — No change to policies
- -No changeto palicies.
8. Safety and Crime Prevention n/a
2. Financial Resources
-- Received $63,690 FSS Coordinator grant 9. Pets n/a
-- Applied for 45 Family Unification vouchers
10. Civil Rights Certification -- No changeto policies

3. Rent Determination — No change to policies 11. Fiscal Year Audit — Available for review

4. Operations and Management 12. Asset Management n/a

-- Asof April 1, 2009, Mobility program will
be phased out and replaced with traditional 13. Violence Against Women Act — No change to policies
Portability for moves within County of Orange

5. Grievance Procedures -- No change to policies

6. Designated Elderly/Disabled Housing n/a

7.0

Hope VI, Mixed Finance Moder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
N/A

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
N/A

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. Aspart of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. N/A
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8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year
for afive year period). Large capital items must beincluded in the Five-Y ear Action Plan. N/A

8.3

Capital Fund Financing Program (CFFP).
[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements. N/A

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.  Only required with 5-year plan.

9.1

Strategy for Addressing Housing Needs. Provide abrief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Perfor ming PHAs complete only for Annual
Plan submission with the 5-Year Plan.

10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide abrief statement of the PHA's progress in meeting the mission and goals described in the 5-
Year Plan. Only required with 5-year plan.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification” Only required with 5-year plan.

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documentswill not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights) Attached

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAS receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
Attached

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

Information regarding SAHA' s efforts for victims of domestic violence to obtain and
maintain housing, and prevent domestic violence in assisted families, in accordance with
the Violence Against Women Act (VAWA) of 2005:

» Applicants who are victims of domestic violence are given apriority on SAHA’s
wait list.

* SAHA coordinates closely with the County of Orange’s Domestic Violence
Office for referrals and to ensure applicants who are victims of domestic violence
obtain housing assistance as quickly as possible.

* Information on details of VAWA as pertaining to owner/tenant relations and
evictionsis mailed to all property owners.

* SAHA’sadministrative plan details restrictions on terminating assistance for
victims of domestic violence, as well as guidelines on terminating assistance for
perpetrators of domestic violence.
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Tenant Advisory Committee
Members
January 15, 2009

Larry Buchanan
Alirio Echegoyen
Maria Gil + one

Francine Harris + one

Tuong Lam Duc Le + two

Hector Lozano + one
Thang Duc Nguyen
James Penney

Y olanda Ramirez
Rueben Sanchez + one
Deborah Sparks

Thuan Thai

Thath Dang

Lourdes Espinoza
Elena Guardado + one
Rosie Hendley + one
Henry Hao Van Le
Julio Mendizabal + one
Edna Nunn

Ly Thi Pham

Susana Rios

Sofia Sanchez + one

Tien Ta



Tenant Advisory Committee
January 15, 2009

Thirty-three members attended the committee meeting, with roughly equal numbers of
English, Spanish, and Vietnamese speakers present. The following questions were used
to guide the discussion. Bilingual staff facilitated the meeting. Comments received are
summarized below.

How has having a Housing Voucher enhanced or detracted from other areas of your
life, besides housing? What impacts has paying only 30% of your incometoward
monthly rent had on your household?

Helps us be able to focus on education to become more self sufficient.

With less employment, and less work hours, lucky to pay only this portion
towards rent.

Less worry knowing my housing is stable during bad economic times.

| am able to afford a unit large enough for my family. Previousy, we were
crowded in asmall unit.

Able to start ahome-based business, and save each month towards building that
business (e.g. purchase equipment to expand landscaping business).

When you wer e choosing your present unit, did you experience any difficultiesasa
Voucher holder? Did any property ownersor managersturn you away because you
were a Voucher holder?

Some owners did not want two payments per month.

Were not comfortable with HQS standards and inspections.

Did not want to negotiate rent with Housing Authority

Fearful of damage to unit based on rumors of assisted tenants.
Too much paperwork / too many restrictions.

Not comfortable with time limits on repairs to unit (abatement).
Best and newest apartments do not accept housing vouchers.
Asked to pay higher deposit than non-assisted tenants.

Get offered shorter |eases than non-assisted tenants.

Think about your current home and your neighborhood. Isit exactly whereyou
would chooseto live? If you could live anywhere, wherewould it be? And why?

Unit is great (a hard to find 5-bedroom), but neighborhood is bad... crime,
graffiti, and littering from nearby church and school.



One family was not happy with present unit because child was associating with
‘wrong crowd’ in the neighborhood. They are beginning search for new unit.
Costs of moving (deposits, etc) prevent moving from where they are satisfied to
where they may be even happier.

Overwhelming majority liked where they lived and proximity to their community,
schools, shopping, etc.

Would like to find arental house instead of an apartment.

Do you know about the Fair Housing Council of Orange County?

Although 100% of tenants receive information on the Council during their initial voucher
briefing and at each change of unit, only 10% of the Vietnamese group and zero from the
Spanish group stated they were aware of the Fair Housing Council. 100% of the English
group was familiar with the Council.

Haveyou ever contacted the Fair Housing Council, or used their services?

Two members from the English group had written letters to the Fair Housing
Council.

Tell usabout our customer servicesto you.

Remember the last time we contacted you by telephone. How did it go?

» Good to have a person answer the phone.
* Housing worker’ s voice mail message was not updated; client didn’t know
she was out for several days.

Next, think about arecent notification by mail.... Did it provide enough
information and was it easy to understand?

» Letters are easily understandable and received in enough time before the
event/appointment.
* Tenant newsletters are useful and interesting.

Now picture when you last came to City Hall for an appointment. Describe your
experiences at our Reception Desk.

* Excdlent. Receptionist isaways courteous and professional.

» If aforeign language speaker is needed, oneisfound quickly.

*  Whenitisbusy at the front desk, other staff members stepinto help. This
is greatly appreciated.



How about during the re-examination interview with your Housing Specialist?

» Those who had their re-examinations conducted by mail enjoyed the
convenience.
* Paperwork requirements are spelled out and easy to follow.

Last, tell us about when the staff member visited your home for the annual HQS
inspection. What went well, and what could be improved?

» Onefamily would like shorter inspection appointment windows, e.g. two-
hour timeframes instead of four-hour timeframes.

» Familiesreported good awareness of status of pass/fail items from the
inspector. Good communication between tenants and inspectors.

* Oneclient would like more information on the time limit owner has to
conduct repairs.

Other commentsor recommendations.

» Letter of recommendation from the Authority for use by tenants to use during
other change of unit, especialy for those who have track record of no tenant-
caused HQS violations, etc. Thiswould help client market themselves to
prospective landlords/managers.

* Oneclient expressed concern she might lose her assistance as aresult of all the
government cutbacks.

» One client was concerned about becoming a portable client of another housing
agency once County-wide Mobility transitions to Portability. She stated she was
hoping the customer service at the new Authority would be as good as Santa
Ana's.



Public Hearing
March 3, 2009

The City of Santa Ana' s Community Redevel opment and Housing Commission held a
Public Hearing on March 3, 2009 to receive comments on the proposed Annual Plan.

The comments were:

Commissioner Vasguez inquired what follow-up was offered to tenants who reported
being asked to pay higher deposits or offered shorter |eases than non-assisted tenants.
These tenants were advised to contact the Fair Housing Council of Orange County
regarding possible housing discrimination.

Commissioner Vasguez expressed concern that the Spani sh-speaking committee
members were not familiar with the Fair Housing Council. All tenants receive printed
information in their respective language regarding the Council and its services at initia
voucher issuance and at each change of unit. Additiona information in all three
languages will be given to families during annual re-examination interview, including a
take-home flier with contact information.
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RESOLUTION N3, HA 2005602

A RESQLUTION OF THE HOUE MG AU GIGSITY OF THE
CITY OF SANTA AMA APPROVING THE ANMUAL FLAAN
FLR FIGSAL YEAR 20:08-2010

BE I REEOLVED 3% THE WMEMEERS OF THE HOUSING AJTHORTY OF THE
CITY QF SANTA ANA, AL NCLLOWS:

Sachan 1.

The: Housing Authcrly of e City of Sants Ana sonclusivery fingds,

datarmines end desldres as folioaws.

&

Hertion 2.

The Houring Adthorty of the Gy of Sanfa Ana ithe “Autharin' &
rgJired By fhe LS Dspertmen! af Houslng and  Urben
Cevelnpreant (HUD) b2 have ap Annwal Flan duae 4o the Sact that b
Autheo-ity edminigtons 8 Seclion 4 Renfal Asslsiacoe Program.

The pipnsa of the Autaorte's Avrdsl Flan 3 o adves HUD,
prograr paticiparde and meathers of the pub'ic of ity misslon and
atat2ay 1o sefve e noods of very waklicarme familizs, 1t provides
infocrsabon abowt tha oursent eoeeafiess of the Actharty [helucing
Frograms. partcipants, eenvices for twe uvpooming yeas, and amy
cperatlonal or I2nant concerg,

The furthanty i= requieed o mviewr e npergtions and needs on an
anbeal baeis wih out fom @ Temant Advisoy  Gommittes
carprised of Jegioe. @ paticipants.  The Tesanl Advisany
Comuriiag met on Janwany 15, 20048, to revew La Annuel Fan far
Nisoal yaar 208-2310. ard all commets fism said meetng are
iRcorparated it the Annua, Plan, g vy qed by HUD r=gaisllons

HUL requialiciks sequice & forty-five 45) day commeat perod. On
January 7T, 2008, nocifcatan was pubiished in she Crange County
Reglste thed the draft olar was availebl for pub'ic mview. Tre
aulrks commer pe‘od ended o Marcr 2, 2008, Further, a public
PeAfng waz weld by the Cormunity Redevelcpmant and Houaing
Corazelissivn on Mamh 3 2098, and sl comrenis eeosived at ‘he
hadirg are fncludas i 1he fingl docunonta te ke ptirmitbed 1o 00,

The fscal year 20052012 Anrual Plan of *he He.sing Moty of

the City of Sasta And is nereby approves aml anopbad.  Said Anrunl Blan shall ba
subim ibed by zhe Aut~onby b HUO.

Seion 3

Thit Faeolution shall take &fect immedistel upen & adopiion by

tha Auther ty donmd, and tre Recerding Secrelary for the Sutiordty shall allest g0 and
cartify the yole adaulng this Reealytion

Faatullzn Mo, F & 305E D
Page 1 o



ADOPTED thia 8" day of Aprl, 2098

; Iy P‘ulllflu

AFPRCVEN AS TO FOGRAT
Joseph W Flelches, General Counzsl

Ej.':.é',_f+___r A
Lia B Storck
Anoledant Caursel

AYES: Councitmembara:  Alvgrer, Bengvides,  Bustamanle, Marlnez,

Fulide, Sarmerto, Tpagmid)_ . .
NOES Courresy hers: Moneddy e e
AlSETAN: Courciimerters:  Nerg [ _

NOTPIESENT: Coundlmembers:  BNene {3

DERAFIGATIGMN QAT TES AT ION AND SRIGINSL Y

| PATRICL E. MEALY, Scorctary b e Hu asing Authanity, do horeby alest to and cestisy
the attathes Rasaluton No. HE 2OGLINZ to Ba the cigital iesolulian adoptad By fhe
Housing fathanby of the City of Sente Aheon Sprl § 2008,

Date: s’ A g {ﬁﬁx Ao
{ ::crilng

Houging Authgrity
wily of Sante Ana
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