PHA PlanS U.S. Department of Housingand =~ OMB No. 2577-0226

Urban Development (exp. 08/31/2009)
Streamlined Annual Office of Public and Indian
Version Housing

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new
section 5A to the U.S. Housing Act of 1937 that introduced 5-year and annual PHA Plans. The full PHA plan provides a ready source
for interested partiesto locate basic PHA policies, rules, and requirements concerning the PHA'’ s operations, programs, and services,
and informs HUD, families served by the PHA, and members of the public of the PHA’s mission and strategies for serving the needs
of low-income and very low-income families. Thisform allows eligible PHAs to make a streamlined annual Plan submission to HUD
consistent with HUD’ s efforts to provide regulatory relief for certain types of PHAs. Public reporting burden for thisinformation
collection is estimated to average 11.7 hours per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect
this information and respondents are not required to complete this form, unlessiit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development, Federal Housing Administration, is
authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations
promulgated thereunder at Title 12, Code of Federal Regulations. Information in PHA plansis publicly available.

Streamlined Annual PHA Plan
For Fiscal Year: 2008
PHA Name: Bethlehem Housing Authority

NOTE: ThisPHA Plan template (HUD-50075-SA) isto be completed in accordance with instructions
contained in previous Notices PIH 99-33 (HA), 99-51 (HA), 2000-22 (HA), 2000-36 (HA), 2000-43
(HA), 2001-4 (HA), 2001-26 (HA), 2003-7 (HA), and any related notices HUD may subsequently issue.
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PHA Name: Bethlehem Housing Authority Streamlined Annual Plan for Fiscal Y ear 2008
HA Code: PAO11

Streamlined Annual PHA Plan
Agency ldentification

PHA Name: Bethlehem Housing Authority PHA Number: PAO11
PHA Fiscal Year Beginning: (04/2008)

PHA Programs Administered:
X Public Housing and Section 8 [ ]Section 8Only [ ]Public Housing Only

Number of public housing units: 1431 Number of S8 units: Number of public housing units:
Number of S8 units: 497

[ JPHA Consortia: (check box if submitting ajoint PHA Plan and complete
table)

Participating PHAs PHA Program(s) Included in ProgramsNot in # of Units
Code the Consortium the Consortium Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

PHA Plan Contact | nfor mation:
Name: ClaraA. Kendy, Executive Director ~ Phone: 610-865-8312
TDD: 610-865-8333 Emall (if available): cakendy@betha.com

Public Accessto Information

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X PHA’smain administrative office X PHA’ s devel opment management
offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plan revised policies or program changes (including attachments) are available
for public review and inspection. X Yes [_] No.

If yes, select all that apply:

Main administrative office of the PHA

PHA devel opment management offices

Main administrative office of thelocal, county or State government

Public library [l PHA website

|:|><><><
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PHA Name: Bethlehem Housing Authority Streamlined Annual Plan for Fiscal Y ear 2008
HA Code: PAO11

X Other (list below)
BHA RESIDENT COUNCIL OFFICES; NORTHEAST MINISTRY OFFICE;
SOUTH BETHLEHEM NEIGHBORHOOD CENTER

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business officeof thePHA [ ]  PHA development management
offices

[] Other (list below)

Streamlined Annual PHA Plan

Fiscal Year 2008
[24 CFR Part 903.12(c)]

Table of Contents
[24 CFR 903.7(r)]
Provide atable of contents for the Plan, including applicable additional requirements, and a list of
supporting documents available for public inspection.

A. PHA PLAN COMPONENTS

[ ] 1. Site-Based Waiting List Policies

903.7(b)(2) Policies on Eligibility, Selection, and Admissions

X 2. Capital Improvement Needs

903.7(g) Statement of Capital | mprovements Needed

X 3. Section 8(y) Homeownership

903.7(k)(1)(i) Statement of Homeowner ship Programs
4. Project-Based Voucher Programs

[] 5. PHA Statement of Consistency with Consolidated Plan. Complete only if PHA
has changed any policies, programs, or plan components from its last Annual
Plan.

X 6. Supporting Documents Available for Review

[] 7. Capital Fund Program and Capital Fund Program Replacement Housing
Factor, Annual Statement/Performance and Evaluation Report

X 8. Capital Fund Program 5-Y ear Action Plan

B. SEPARATE HARD COPY SUBMISSIONSTO LOCAL HUD FIELD
OFFICE

Form HUD-50076, PHA Certifications of Compliance with the PHA Plans and Related
Regulations: Board Resolution to Accompany the Sreamlined Annual Plan identifying policies or
programs the PHA has revised since submission of itslast Annua Plan, and including Civil
Rights certifications and assurances the changed policies were presented to the Resident Advisory
Board for review and comment, approved by the PHA governing board, and made available for
review and inspection at the PHA’ s principal office;
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PHA Name: Bethlehem Housing Authority

HA Code:

PAO11

For PHAs Applying for Formula Capital Fund Program (CFP) Grants:
Form HUD-50070, Certification for a Drug-Free Workplace;

Form HUD-50071, Certification of Payments to | nfluence Federal Transactions; and
Form SF-LLL & SF-LLLa, Disclosure of Lobbying Activities.

Streamlined Annual Plan for Fiscal Y ear 2008

1. Site-Based Waiting Lists (Eliqibility, Selection, Admissions Policies)

[24 CFR Part 903.12(c), 903.7(b)(2)]
Exemptions. Section 8 only PHASs are not required to compl ete this component.

A. Site-Based Waiting Lists-Previous Year

1. Hasthe PHA operated one or more site-based waiting lists in the previous year?
If yes, complete the following table; if not skip to B.

Site-Based Waiting Lists

Development

I nformation:
(Name, number,
location)

Date
Initiated

Initial mix of
Racial, Ethnic
or Disability
Demographics

Current mix of
Racial, Ethnic or
Disability
Demographics
since I nitiation
of SBWL

Per cent
change
between

initial and
current mix
of Racial,
Ethnic, or
Disability
demographics

2. What isthe number of site based waiting list developments to which families may
apply at one time?

3. How many unit offers may an applicant turn down before being removed from the

site-based waiting list?

4. [ ] Yes[_] No: Isthe PHA the subject of any pending fair housing complaint by
HUD or any court order or settlement agreement? If yes, describe the order,
agreement or complaint and describe how use of a site-based waiting list will not
violate or be inconsistent with the order, agreement or complaint bel ow:

B. Site-Based Waiting Lists— Coming Y ear
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PHA Name: Bethlehem Housing Authority Streamlined Annual Plan for Fiscal Y ear 2008
HA Code: PAO11

If the PHA plans to operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to next component.

1. How many site-based waiting lists will the PHA operate in the coming year?

2. [] Yes[_] No: Areany or all of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3. [] Yes[_] No: May families be on more than one list simultaneously

If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?

[] PHA main administrative office
[] All PHA development management offices
[] Management offices at developments with site-based waiting lists

[] At the development to which they would like to apply
[] Other (list below)

2. Capital Improvement Needs
[24 CFR Part 903.12 (c), 903.7 (g)]
Exemptions. Section 8 only PHASs are not required to complete this component.

A. Capital Fund Program

1. X Yes[_] No Does the PHA plan to participate in the Capital Fund Program in
the upcoming year? If yes, complete items 7 and 8 of this template
(Capita Fund Program tables). If no, skip to B.

2. X Yes[ ] No:  Doesthe PHA proposeto use any portion of its CFP funds to repay
debt incurred to finance capital improvements? If so, the PHA
must identify in its annual and 5-year capital plansthe
devel opment(s) where such improvements will be made and show
both how the proceeds of the financing will be used and the
amount of the annual payments required to service the debt. (Note
that separate HUD approval is required for such financing
activities.).

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability: All PHAs administering public housing. Identify any approved HOPE VI

and/or public housing development or replacement activities not described in the Capital

Fund Program Annual Statement.
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PHA Name: Bethlehem Housing Authority Streamlined Annual Plan for Fiscal Y ear 2008

HA Code: PAO11

1. [ ] YesX No: Hasthe PHA received aHOPE VI revitalization grant? (if no, skip to

#3; if yes, provide responses to the items on the chart located on
the next page, copying and completing as many times as
necessary).

2. Statusof HOPE VI revitalization grant(s):

HOPE VI Revitalization Grant Status

a. Development Name:
b. Development Number:

c. Status of Grant:

[ ]Revitalization Plan under development

[ ]Revitalization Plan submitted, pending approval

[ ]Revitalization Plan approved

[ ]Activities pursuant to an approved Revitalization Plan underway

3. [] Yes X No:

4. [ ]YesX No:

5 [ ] YesX No:

Does the PHA expect to apply for aHOPE V1 Revitalization grant
inthe

Plan year?

If yes, list development name(s) bel ow:

Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year? If yes, list
developments or activities below:

Will the PHA be conducting any other public housing development

or replacement activities not discussed in the Capital Fund
Program Annual Statement? If yes, list developments or activities
below:

3. Section 8 Tenant Based Assistance--Section 8(y) Homeowner ship

Program

(if applicable) [24 CFR Part 903.12(c), 903.7(K)(1)(i)]

1. X Yes[ ] No:

Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to the next
component; if “yes’, complete each program description below
(copy and complete questions for each program identified.)
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PHA Name: Bethlehem Housing Authority Streamlined Annual Plan for Fiscal Y ear 2008
HA Code: PAO11

2. Program Description:

a. Size of Program
[ ] YesX No: Will the PHA limit the number of families participating in the
Section 8 homeownership option?

If the answer to the question above was yes, what is the maximum
number of participants this fiscal year?

b. PHA-established digibility criteria

[ ] YesX No: Will the PHA’s program have digibility criteriafor participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria

c. What actions will the PHA undertake to implement the program this year (list)? A
notice will be sent to all Section 8 tenants to attend a meeting to explain the program.
The Family Self-Sufficiency office will work with eligible families to obtain their goals.
Local agencies will also work with tenants to get help with credit issues, down payment
and have tenants attend homeownership classes.

3. Capacity of the PHA to Administer a Section 8 Homeownership Program:

The PHA has demonstrated its capacity to administer the program by (select all that
apply):
[] Establishing a minimum homeowner down payment requirement of at least 3
percent of purchase price and requiring that at least 1 percent of the purchase
price comes from the family’ s resources.

X Requiring that financing for purchase of a home under its Section 8
homeownership will be provided, insured or guaranteed by the state or Federal
government; comply with secondary mortgage market underwriting requirements;
or comply with generally accepted private sector underwriting standards.

X Partnering with a qualified agency or agencies to administer the program (list
name(s) and years of experience below): Community Action Council of the
Lehigh Valley; Neighborhood Housing Services; Bethlehem Christian Training
Center and Alliance for Building Communities.

] Demonstrating that it has other relevant experience (list experience below):
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PHA Name: Bethlehem Housing Authority Streamlined Annual Plan for Fiscal Y ear 2008
HA Code: PAO11

4. Use of the Project-Based Voucher Program

Intent to Use Project-Based Assistance

[ ] YesX No: Doesthe PHA plan to “project-base” any tenant-based Section 8
vouchersin the coming year? If the answer is“no,” go to the next component. If yes,
answer the following questions.

1. [] Yes[ ] No: Arethere circumstancesindicating that the project basing of the
units, rather than tenant-basing of the same amount of assistance is an appropriate
option? If yes, check which circumstances apply:

[ ] low utilization rate for vouchers due to lack of suitable rental units
[ ] accessto neighborhoods outside of high poverty areas
[ ] other (describe below:)

2. Indicate the number of units and general location of units (e.g. eligible census
tracts or smaller areas within ligible census tracts):

5. PHA Statement of Consistency with the Consolidated Plan
[24 CFR Part 903.15]

For each applicable Consolidated Plan, make the following statement (copy questions as
many times as necessary) only if the PHA has provided a certification listing program or
policy changes from its last Annual Plan submission.

1. Consolidated Plan jurisdiction: (provide name here) City of Bethlehem (PA)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families on its waiting lists on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

[]  Other: (list below)

= 0o =

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below) The BHA and Administration of the City of
Bethlehem work in concert during the planning and administration of projects that effect
our best interests.
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PHA Name: Bethlehem Housing Authority
PAO11

HA Code:

Streamlined Annual Plan for Fiscal Y ear 2008

6. Supporting Documents Available for Review for Streamlined Annual

PHA Plans

PHAs are to indicate which documents are available for public review by placing a mark in the
“Applicable & On Display” column in the appropriate rows. All listed documents must be on
display if applicable to the program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan Component
& On
Display
X PHA Certifications of Compliance with the PHA Plans and Related 5 Year and Annual Plans
Regulations and Board Resolution to Accompany the Standard Annual,
Sandard Five-Year, and Streamlined Five-Year/Annual Plans,
X PHA Certifications of Compliance with the PHA Plans and Related Streamlined Annual Plans
Regulations and Board Resolution to Accompany the Streamlined
Annual Plan
X Certification by State or Local Official of PHA Plan Consistency with 5 Year and standard
Consolidated Plan. Annua Plans
X Fair Housing Documentation Supporting Fair Housing Certifications: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs or proposed
programs, identified any impediments to fair housing choice in those
programs, addressed or is addressing those impediments in areasonable
fashion in view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions’ initiatives
to affirmatively further fair housing that require the PHA’ s involvement.
X Housing Needs Statement of the Consolidated Plan for the Annual Plan:
jurisdiction(s) in which the PHA islocated and any additional backup Housing Needs
data to support statement of housing needs for families on the PHA’s
public housing and Section 8 tenant-based waiting lists.
X Most recent board-approved operating budget for the public housing Annual Plan:
program Financial Resources
X Public Housing Admissions and (Continued) Occupancy Policy Annual Plan: Eligibility,
(A& O/ACOP), which includes the Tenant Selection and Assignment Selection, and Admissions
Plan [TSAP] and the Site-Based Waiting List Procedure. Policies
X Deconcentration Income Analysis Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Any policy governing occupancy of Police Officers and Over-Income Annual Plan: Eligibility,
Tenants in Public Housing. [] Check here if included in the public Selection, and Admissions
housing A& O Palicy. Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public housing rent determination policies, including the method for Annual Plan: Rent
setting public housing flat rents. Determination
[[] Check hereif included in the public housing A & O Policy.
X Schedule of flat rents offered at each public housing development. Annual Plan: Rent
[[] Check hereif included in the public housing A & O Policy. Determination
X Section 8 rent determination (payment standard) policies (if included in | Annual Plan: Rent
plan, not necessary as a supporting document) and written analysis of Determination
Section 8 payment standard policies. X Check hereif included in
Section 8 Administrative Plan.
X Public housing management and maintenance policy documents, Annual Plan: Operations

including policies for the prevention or eradication of pest infestation
(including cockroach infestation).

and Maintenance
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PHA Name: Bethlehem Housing Authority

Streamlined Annual Plan for Fiscal Y ear 2008

HA Code: PAO11
List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan Component
& On
Display
X Results of latest Public Housing Assessment System (PHAS) Annual Plan: Management
Assessment (or other applicable assessment). and Operations
N/A Follow-up Plan to Results of the PHAS Resident Satisfaction Survey (if | Annua Plan: Operations
necessary) and Maintenance and
Community Service &
Self-Sufficiency
X Results of latest Section 8 Management Assessment System (SEMAP) Annual Plan: Management
and Operations
X Any policies governing any Section 8 specia housing types Annual Plan: Operations
X Check hereif included in Section 8 Administrative Plan and Maintenance
X Public housing grievance procedures Annual Plan: Grievance
X Check hereif included in the public housing A & O Policy Procedures
X Section 8 informal review and hearing procedures. Annual Plan: Grievance
X Check hereif included in Section 8 Administrative Plan. Procedures
X The Capital Fund/Comprehensive Grant Program Annual Statement Annual Plan: Capita
/Performance and Evaluation Report for any active grant year. Needs
N/A Most recent CIAP Budget/Progress Report (HUD 52825) for any active | Annua Plan: Capital
CIAP grants. Needs
N/A Approved HOPE VI applications or, if more recent, approved or Annual Plan: Capita
submitted HOPE V| Revitdlization Plans, or any other approved Needs
proposal for development of public housing.
Self-evaluation, Needs Assessment and Transition Plan required by Annual Plan: Capita
regulations implementing Section 504 of the Rehabilitation Act andthe | Needs
Americans with Disabilities Act. See PIH Notice 99-52 (HA).
N/A Approved or submitted applications for demolition and/or disposition of | Annua Plan: Demolition
public housing. and Disposition
Approved or submitted applications for designation of public housing Annual Plan: Designation
N/A (Designated Housing Plans). of Public Housing
N/A Approved or submitted assessments of reasonable revitalization of Annual Plan: Conversion
public housing and approved or submitted conversion plans prepared of Public Housing
pursuant to section 202 of the 1996 HUD Appropriations Act, Section
22 of the US Housing Act of 1937, or Section 33 of the US Housing Act
of 1937.
N/A Documentation for required Initial Assessment and any additional Annual Plan: Voluntary
information required by HUD for Voluntary Conversion. Conversion of Public
Housing
X Approved or submitted public housing homeownership programs/plans. | Annua Plan:
Homeownership
X Policies governing any Section 8 Homeownership program Annual Plan:
(Section G of the Section 8 Administrative Plan) Homeownership
X Public Housing Community Service Policy/Programs Annual Plan: Community
X Check hereif included in Public Housing A & O Policy Service & Self-Sufficiency
X Cooperative agreement between the PHA and the TANF agency and Annual Plan: Community
between the PHA and local employment and training service agencies. Service & Self-Sufficiency
X FSS Action Plan(s) for public housing and/or Section 8. Annual Plan: Community
Service & Self-Sufficiency
Section 3 documentation required by 24 CFR Part 135, Subpart E for Annual Plan: Community
public housing. Service & Self-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident Annual Plan: Community
services grant) grant program reports for public housing. Service & Self-Sufficiency
X Policy on Ownership of Petsin Public Housing Family Developments Annual Plan: Pet Policy
(asrequired by regulation at 24 CFR Part 960, Subpart G).
X Check hereif included in the public housing A & O Policy.
X The results of the most recent fiscal year audit of the PHA conducted Annual Plan: Annual

under the Single Audit Act asimplemented by OMB Circular A-133, the

Audit
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PHA Name: Bethlehem Housing Authority

Streamlined Annual Plan for Fiscal Y ear 2008

HA Code: PAO11
List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan Component
& On
Display
results of that audit and the PHA' s response to any findings.
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
N/A Consortium agreement(s) and for Consortium Joint PHA Plans Only: Joint Annual PHA Plan for

Certification that consortium agreement isin compliance with 24 CFR
Part 943 pursuant to an opinion of counsel on file and available for
inspection.

Consortia: Agency
Identification and Annual
Management and
Operations
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PHA Name: Bethlehem Housing Authority
PAO11

HA Code:

Streamlined Annual Plan for Fiscal Y ear 2008

7. Capital Fund Program Annual Statement/Per formance and

Evaluation Report and Replacement Housing Factor

PHA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, I, and I

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number FFY of Grant Approval: (01/2008)

X Original Annual Statement

Line No. Summary by Development Account Total Estimated
Cost

1 Total Non-CGP Funds
2 1406 Operations 486,000
3 1408 Management Improvements 30,000
4 1410 Administration 243,000
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs 120,000
8 1440 Site Acquisition
9 1450 Site Improvement 90,000
10 1460 Dwelling Structures 1,195,728
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures 20,000
13 1475 Nondwelling Equipment 10,000
14 1485 Demolition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs 20,000
18 1498 Mod Used for Development
19 9000 Collaterization or Debt Service 220,000
20 1502  Contingency
21 Amount of Annual Grant (Sum of lines 2-19) 2,434,728
22 Amount of line 20 Related to LBP Activities

Page 12 of 28 form HUD-50075-SA (04/30/2003)




PHA Name: Bethlehem Housing Authority

Streamlined Annual Plan for Fiscal Y ear 2008

HA Code: PAO11
23 Amount of line 20 Related to Section 504 Compliance
24 Amount of line 20 Related to Security
25 Amount of line 20 Related to Energy Conservation 178,000
Measures
Annual Statement
Capital Fund Program (CFP) Part I1: Supporting Table
Devel opment Genera Description of Mgjor Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
PA26-01 Repair bathroom floors (30) 1460 15,000
Pembroke
PA26-02 Install soffit on porch ceilings (389) 1460 62,000
Marvine Renovate kitchens and baths (60) 1460 643,000
Repair bathroom floors (75) 1460 37,000
PA26-05 Demolish community building 1470 20,000
Pfeifle
PA26-08 Repave parking | ot 1450 40,000
Monocacy Construct retaining wall 1450 50,000
PA26-09 Replace mechanical room doors (26) 1460 10,728
Fairmount Replace roofs (120) 1460 241,000
Debt Service (Construct 20 Apartments) 9000 220,000
Repair bathroom floors (18) 1460 9,000
PA26-10 Replace storm windows (100 apts) 1460 82,500
Lynfield | Repair bathroom floors (15) 1460 7,500
PA26-I1 Replace storm windows (97 Apts) 1460 73,000
Lynfield Repair bathroom (15) 1460 7,500
PA26-12 Repair bathroom floors (15) 1460 7,500
Parkridge
BHA Wide Administration - Management Fee 1410 243,000
Operations 1406 486,000
A/E work, Inspections 1430 120,000
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PHA Name: Bethlehem Housing Authority

HA Code: PAO11

Computer equipment
Computer software
Rel ocation costs

Streamlined Annual Plan for Fiscal Y ear 2008

1475 10,000
1408 30,000
1495 20,000

Annual Statement

Capital Fund Program (CFP) Part I11:

| mplementation Schedule

Devel opment
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

PA26-01 9/10 9/12
Pembroke
PA26-02 9/10 9/12
Marvine
PA26-08 9/10 9/12
Monocacy
PA26-09 9/10 9/12
Fairmount
PA26-10 9/10 9/12
Lynfield |
PA26-11 9/10 9/12
Lynfield I
PA26-12 9/10 9/12
Parkridge
BHA - Wide 9/10 9/12
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PHA Name: Bethlehem Housing Authority

HA Code:

Optional Public Housing Asset Management Table

PAO11

Streamlined Annual Plan for Fiscal Y ear 2008

See Technica Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

I dentification
Name, Number and Capital Fund Program Development Demolition / Designated Conversion Home- Other
Number, Type of units | Parts|l and Il Activities disposition housing ownership | (describe)
and Component 7a Component 7b Component 8 Component9 | Component 10 | Component | Component
Location 1lla 17
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8. Capital Fund Program Five-Year Action Plan

Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal
years. Complete atable for any PHA-wide physical or management improvements planned in
the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not
include information from Y ear One of the 5-Y ear cycle, because thisinformation isincluded in
the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
PA-026-01 Pembroke 1 0.5%
Description of Needed Physical | mprovements or Management | Estimated | Planned Start
I mprovements Cost Date

(HA Fiscal Year)

Upgrade building exteriors 150,000 FY 2009
New countertops 155,000 FY 2009
Install bathroom cabinets (196) 70,000 FY 2010
Install wood baseboard 255,000 FY 2011
Replace mechanical room door s (196) 80,000 FY 2012
Total estimated cost over next 5years 710,000

Page 16 of 28 form HUD-50075-SA (04/30/2003)




8. Capital Fund Program Five-Year Action Plan

Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal
years. Complete atable for any PHA-wide physical or management improvements planned in
the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not
include information from Y ear One of the 5-Y ear cycle, because thisinformation isincluded in
the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
PA26-02 Marvine 15 3.8%
Description of Needed Physical | mprovements or Management | Estimated | Planned Start
I mprovements Cost Date
(HA Fiscal Year)
Replace shingles on porch roofs (389) 50,000 FY 2009
Install vinyl on porch ceilings (389) 50,000 FY 2009
Renovate kitchens and bathrooms (120) 1,500,000 FY 2009
Replace windows and sills (120) 500,000 FY 2009
Replace DHW heaters (100) 100,000 FY 2010
Sitework and landscaping 100,000 FY 2010
Renovate kitchens and bathrooms (52) 700,000 FY 2011
Replace windows and sills (52) 200,000 FY 2011
Replaceroof at CSS bldg. 40,000 FY 2011
Upgrade building exteriors (81) 500,000 FY 2012
Renovate kitchens and bathrooms (165) 2,475,000 FY 2012
Total estimated cost over next 5years
6,215,000
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8. Capital Fund Program Five-Year Action Plan

Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal
years. Complete atable for any PHA-wide physical or management improvements planned in
the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not
include information from Y ear One of the 5-Y ear cycle, because thisinformation isincluded in

the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
PA26-05 Pfeifle 0 0%
Description of Needed Physical | mprovements or Management | Estimated | Planned Start
I mprovements Cost Date
(HA Fiscal Year)

Replace sitelights 40,000 FY 2009
Replace roofs 60,000 FY 2010
Total estimated cost over next 5years

100,000
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form HUD-50075-SA (04/30/2003)




8. Capital Fund Program Five-Year Action Plan

Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal
years. Complete atable for any PHA-wide physical or management improvements planned in
the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not
include information from Y ear One of the 5-Y ear cycle, because thisinformation isincluded in
the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies

Number (or indicate PHA wide) Vacant in Development
Units

PA26-06 Litzenberger 1 1%

Description of Needed Physical | mprovements or Management | Estimated | Planned Start
I mprovements Cost Date
(HA Fiscal Year)

Replace canopy roof 15,000 FY 2009
Replace closet doors (100 apts) 150,000 FY 2010
Replace trash chute 20,000 FY 2010
Upgrade hallway ventilation 140,000 FY 2011
Install DHW valves 50,000 FY 2011

Total estimated cost over next 5years

375,000
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8. Capital Fund Program Five-Year Action Plan

Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal
years. Complete atable for any PHA-wide physical or management improvements planned in
the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not
include information from Y ear One of the 5-Y ear cycle, because thisinformation isincluded in
the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
PA26-07A Bodder House 1 1.5%
Description of Needed Physical | mprovements or Management | Estimated | Planned Start
I mprovements Cost Date

(HA Fiscal Year)

Renovate bathrooms (51) 50,000 FY 2009
Upgrade hallway HVAC system 50,000 FY 2010
Replace roof 60,000 FY 2011
Total estimated cost over next 5years 160,000
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8. Capital Fund Program Five-Year Action Plan

Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal
years. Complete atable for any PHA-wide physical or management improvements planned in
the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not
include information from Y ear One of the 5-Y ear cycle, because thisinformation isincluded in
the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
PA26-07B Bartholomew House 2 2.5%
Description of Needed Physical | mprovements or Management | Estimated | Planned Start
I mprovements Cost Date

(HA Fiscal Year)

Renovate bathrooms (51) 50,000 FY 2009
Upgrade hallway HVAC system 50,000 FY 2010
Replace roof 60,000 FY 2011
Construct rear entrance canopy 20,000 FY 2012
Total estimated cost over next 5 years 180,000

Page 21 of 28
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8. Capital Fund Program Five-Year Action Plan

Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal
years. Complete atable for any PHA-wide physical or management improvements planned in
the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not
include information from Y ear One of the 5-Y ear cycle, because thisinformation isincluded in

the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
PA26-08 Monocacy Tower 1 1%
Description of Needed Physical | mprovements or Management | Estimated | Planned Start
I mprovements Cost Date
(HA Fiscal Year)

Replace parking lot lights (6) 10,000 FY 2009
Replace Community room HVAC 40,000 FY 2009
Upgrade apartment lighting  (149) 180,000 FY 2010
Replacefire alarm panel and detectors 110,000 FY 2011
Renovate kitchens and baths (148) 444,000 FY 2012
Total estimated cost over next 5years

784,000
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8. Capital Fund Program Five-Year Action Plan

Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal
years. Complete atable for any PHA-wide physical or management improvements planned in
the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not
include information from Y ear One of the 5-Y ear cycle, because thisinformation isincluded in

the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
PA26-09 Fairmount 1 1%
Description of Needed Physical | mprovements or Management | Estimated | Planned Start
I mprovements Cost Date
(HA Fiscal Year)
Regrade along rear patios (120) 75,000 FY 2009
Debt Service (Construct 21 apartments) 220,000 FY 2009
Replace convectors, piping and boilers  (40) 400,000 FY 2010
Debt Service (Construct 21 apartments) 220,000 FY 2010
Replace convectors, piping and boilers  (40) 400,000 FY 2011
Replacerear curbsand walks (16,000 sf) 175,000 FY 2011
Repave parking lots (36,400 sf) 80,000 FY 2011
Debt Service (Construct 21 apartments) 220,000 FY 2011
Replace convectors, piping and boilers  (40) 400,000 FY 2012
Debt Service (Construct 21 apartments) 220,000 FY 2012
Total estimated cost over next 5years
2,410,000
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8. Capital Fund Program Five-Year Action Plan

Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Compl ete one table for each development in which work is planned in the next 5 PHA fiscal
years. Complete atable for any PHA-wide physical or management improvements planned in
the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not
include information from Y ear One of the 5-Y ear cycle, because thisinformation isincluded in

the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
PA26-10 Lynfield | 1 1%
Description of Needed Physical | mprovements or Management | Estimated | Planned Start
I mprovements Cost Date
(HA Fiscal Year)
Misc. sitework (erosion) 200,000 FY 2009
Replace flooring (100 apts.) 150,000 FY 2009
Install wood baseboard 135,000 FY 2009
Repave driveways and courts (100) 275,000 FY 2010
Replace sitelighting 10,000 FY 2010
Renovate kitchens and bathrooms 600,000 FY 2011
Replace sidewalks 500,000 FY 2011
Replace furnaces (29) 25,000 FY 2012
Repave office lot 30,000 FY 2012
Total estimated cost over next 5years
1,925,000
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8. Capital Fund Program Five-Year Action Plan

Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal
years. Complete atable for any PHA-wide physical or management improvements planned in
the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not
include information from Y ear One of the 5-Y ear cycle, because thisinformation isincluded in
the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
PA26-11 Lynfield 11 1 1%
Description of Needed Physical | mprovements or Management | Estimated | Planned Start
I mprovements Cost Date
(HA Fiscal Year)
Repave driveways and courts (97) 225,000 FY 2009
Remove/grade handball court 50,000 FY 2010
Replace sitelighting 10,000 FY 2010
Replace siding (97) 180,000 FY 2010
Replace flooring (97) 150,000 FY 2011
Install wood baseboard (97) 131,000 FY 2011
Replace sidewalks 500,000 FY 2011
Renovate kitchens and baths (97) 600,000 FY 2012
Replace mech. room doors (97) 40,000 FY 2012
Replace furnaces & drywall mech rooms (97) 110,000 FY 2012
Misc. sitework 40,000 FY 2012
Total estimated cost over next 5years
2,036,000
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8. Capital Fund Program Five-Year Action Plan

Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal
years. Complete atable for any PHA-wide physical or management improvements planned in
the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not
include information from Y ear One of the 5-Y ear cycle, because thisinformation isincluded in

the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
PA26-12 Parkridge 2 2%
Description of Needed Physical | mprovements or Management | Estimated | Planned Start
I mprovements Cost Date
(HA Fiscal Year)
Repair boiler flues 10,000 FY 2009
Replace sitelighting 10,000 FY 2009
Sitework and landscaping 30,000 FY 2010
Replace roofs (100) 150,000 FY 2010
Replace windows (100) 240,000 FY 2011
Replace siding (100) 200,000 FY2011
Replace sidewalks 500,000 FY2011
Replace light fixtures (100) 15,000 FY 2012
Renovate kitchens and baths (100) 100,000 FY2012
Install wood baseboard (100) 135,000 FY 2012
Total estimated cost over next 5years
1,390,000
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8. Capital Fund Program Five-Year Action Plan

Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal
years. Complete atable for any PHA-wide physical or management improvements planned in
the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not
include information from Y ear One of the 5-Y ear cycle, because thisinformation isincluded in
the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
BHA Wide
Description of Needed Physical | mprovements or Management | Estimated | Planned Start
I mprovements Cost Date
(HA Fiscal Year)
A/E work 60,000 FY 2009
Computer upgrades 25,000 FY 2009
Security 50,000 FY 2009
Operations 400,000 FY 2009
Administration 200,000 FY 2009
Relocation 20,000 FY 2009
A/E work 60,000 FY 2010
Computer upgrades 25,000 FY 2010
Security 50,000 FY 2010
Operations 400,000 FY 2010
Administration 200,000 FY 2010
Relocation 20,000 FY 2010
A/E work 60,000 FY 2011
Computer upgrades 25,000 FY 2011
Security 50,000 FY 2011
Operations 400,000 FY 2011
Administration 200,000 FY 2011
Relocation 20,000 FY 2011
A/E work 60,000 FY 2012
Computer upgrades 25,000 FY 2012
Security 50,000 FY 2012
Operations 400,000 FY 2012
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8. Capital Fund Program Five-Year Action Plan

Administration 200,000 FY 2012

Total estimated cost over next 5years

3,000,000

Page 28 of 28 form HUD-50075-SA (04/30/2003)




Annual Statement / Parformance and Evaluation Keport
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFR/CFPRHF) Fart b Summary

L

15

Eethiehem Housing Autharity

Grard Tyoe and Mumbsr
apal Fune - ragser G

SeplairerL ko Teclu F1an Hu:

Fuzral 7Y of Gramt

PAZ6-PO11-601-08 005

rgnaArna s [ P A

s fed Ssnmkon Soporfor fregem voor Indng

o AncualiEImek Cresk et o

Sl P i,

sl Skl P

Total Actual Gask

Litva Auminary oy Develocament Accounk [otal Estimated Gost
M| N
3 | Original _ Fowimod abligatzd Expamida]
Toa o p ST Tl “
ek opandans 520,000.0C | 520.000 69 aganonno| 42 DU
. Erisee er s 50,000.00 | 30,002, 00 - —
20,000,010 ZR0LI0T 00 15574500 155 745,00
g 11 E Ligd sty Do e EY z | M
i+, ; 1830 Faas .ﬂﬂn. _.”._.»_“. 40,000 .00 ! AD D005 | w._u..nmm..w Qi) T 9 15500
13 f&all Gan fegasnen o = e T
i v = AGCO0L ]| {TEEET.AL | T AE,556.00 125, 355,00
I e L 1,550,000.00 1,340, 365.00 | LOSTI6300] 51042001
14 1955, Doy Eqape e, - Horesaaadahia i o L | =
1 1T Recnewiing Rinclunes g 16%,110.C4 e = =
13 1a7 hercuting Cadpren: ALY L0  UL0poD £.720.00  7eecd
1L 1288 Lenc ltian - 2 i

15 1Ll Heplamerert hezerse

£ 1792 Mg 1 vk e abissicn

L4305 1 Relazating Hingts

1% 1L aprert A vncs x 3 = =
1001230 Sclate zana o Cell Sevixe 5 z

T AR T gy e - . 2 =
21 ] 2,615,11000 | B 23786850005 1845270500 | 5 1ot 305,00
oo E c | =

a0 | e o iea T TaEted i Feclin R Dnmplares . =
21| At o 19 6 4naes e hoctrly ZeR Csls c = :

o barorn ot e 21 e e o Secunily - b Sexls A ir = = =

2| A e s T e e s Jre oSt ivet e vr Mess ey H RHEH R [ AT A1TH G 2 T3EA0 -

Fagsa 7 of -




Annual Statement [ Performance and Evaluation Report
Capital fund Program and Capital Fund Frogram Replacemant Housing Factor (CFRICFFRHF)
Part II: Supporting Pages
Pl dara: rant Typa And Mumhar Faelaral FY of Grani;
: - Zlapeh: —urd Program Girant Mo P&25-POA1-501-06
m_m..ﬂ._“m._._.m..n_._l._ Housing Authority ..“mu.mr.m_....._.__.I..__._mm._”.- Facler Gezall Ei0n ) o el
D o 21l Saneral Dassashzr af Maa- Wark D, Tolal Esli-nated Cost Tocal Aoal Coss Saalis of
Hunkes Tmguriey ot L2t ankiy - - s Yt
nigeneHS A . Cakgivial avizud Furds Turds
Amnilias = s el nemnm e o ISEREAAES, 8 Fraaridad

PAZE-C Replace snoka detector: 145000 50,520.20 22200 28 525 00 12.400.20
PAZELZ  [Consfruct boiler rocms & eguip. 126000 4 150000000 1272200  e127ae00|  seddismoa| T
PAZE-C2 Renovale affice for FSE5 17000 1 TERUCILOD | - - i |
PARE-N?  |Replace water hestars 1Ll 00 G - 33,005 00 S, 200,70 58,000,000 {Siem FY 00
PagE-02 Conzlruct parking 1ot & First Tee 145000 S000 sf - 438 356 .00 158,365.00 158, 255.50 [Sram CFD Y
PazE-Ls  |Kitchentathielectrical Lporades 146000 3 e Framn F o4
[PezELe  |Replace ok detectors 1460 G0 120 aps | - |  E05400071  Ea40e0 A2BEE 00 |Fram CFLY
PazE-11 Conziruct 1 kecroom apts. 1450.00 i3 - B2 H3E 00 [Fooms (iid |
PaeE-11 Repiace s noke dateclon 1460 0 X ' £ 872,00 |From CFOT
PhzE1Z  |Repace s dewslks anc pstos T 1450 00 2000 47 GEC 00 S A
PAZE-12  |FRepace 3moke datectars _14E3100D ] 1oC - 41, 880.00 slgsconf A2 uE00
PAZE-12  |Repace windows 1465 00 108 255,235.0C

#dmin stration (PEC sal: 1417 [  ECO0CO0|  PEOCOGOC | 15574500

Operations T B2COOGOD | S20000A00 | #5200 0

AEE work 1430.60 A5 00g. 00 A, 000.0C 35.483.00

Compuie: 2o proent 1475 20 | . 1coacoo 1600000 5728 N0

Computer satware 1405 L0 20 00620 2000200

Fage1cf |




Capital fund Program and Capital Fund Program Replacement Housing Factor (CFPICFPRHF)
Part ll: Implementation Schedule

PHA MNalse:

Brthlehem Housing Authority

Grant Type afid Humber
Fure. Program trarl M

Fuplare el b dra kel Facor S b

PAZG-PI11-301-06

Fadars] FY o Grant;

Z006

art duriar
LA

Craxal

R |

Ll Fones S agabed
(faarar breirg Late)

Uireirpl

Fevis=l

Al Futds Expead=d
wuarker Zading Oaled

Orena

Scbaal

Serzieis [l Fediner Terpe: Deivg

TORRLCA |

LE0E00E

FAXE-0Z  Marira TIRARA SYEIREQCT
SATR-CA Sairmeanl JOERE il | Il
[PARE-D 10 Lyrhe d QA0 207 ENZ2E007
¥ it | |
E E-1Z Tarknisge Slaiid | Amianie TAGEI | s
AHA Mdn TOSI0CS ] R Loy e e [
— - —_ m 5
—. 1 S ST
|
— - ——
|
= = i I L n




Annual Statement f Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part ! Summary

= e

IEcthlehem Hoosing Authority

‘Srant | ypoand Sumber
Cenalal Tond Moot Sanl ke

Heccanaman Hensrg Facder Seacl b

|Felural ¥ of Grant:

PA2GP011-601-05

2005

Srana antacl Basmom

Co-mrrtrd aE - Fadld i Heeard

SEHUETITR CR R ]

|71 s cr s omisngeeua

E Proveriae A 1 %aa

_I_ [ For'or—arzz anc Cazloatss Reoct

LT TR B, B

Lines Sy by Devalaprnnd Aetaial Trtal Exfinadar Sout Tatal Acbial Sost
Hiz.
T Criginal i mn_.._mnn | Experded
|I.m Tzl Ha-257 Tz FELETES
2 ol . |. 4 - - A
B 1228 Yanagume s Fnoveemenls 0. 000.00 T T = =
i 140 arimriarate - 3 II| e -
1211 Asdt } ) i Z) [ L
5 4415 ruidalad T = T :
T [ Ml -cezandta 41.060.0C 15.422.00 AR sEH D 40,486 00
i 1447 Tile A oasding o & i i, i
ERE 2000000 | AT ASLO0 557150 UG 157,151 .00 |
Fr [ 1457 Timeling B o 0RO 1213415 05 | 1.213.575.00 1,158 256 LD
||._._ ; .._.u...._u I develing Zcuipirenl Sonegoediaoe ) = SR = I ; = 2
12 : _ 2ETi84.00 HET. 504, I0 HES 245 i
1 | 10,000.00 1.351.00 86700 1,56°.00 |
12 | at = =
14 [ vl - = i =
15| ez Py D avors Jlsnznscalian 5 E 5y | 2
T [ 11551 Taeaatin et - == z 5
15| 14 el sl Kk .M_M%H_n_u A :
14 ¥ . i
i - ) i -
a1 ¥ zelosncals  sewnco|s 2 CAMICO|S
57 [wmreurl ebire 20 elaled e LU Sliv liss 5 % ¥
A et el re 20 Relaled o Seeop 304 Do i o o - & a
o E i el
= nlebre 27 Kelated 10 sanaty Ham Cosls e r e
| Amannl e 2 Eolasd o Fasigy Goresmnlon FeosLens .m.ﬂm:mw.n_ﬂ. | mmm..m_mm....._n. m_mm.. dEEal bt A LAl |

Fanes © of ¢




Annual Statement/ Ferfarmance and Evaluation Report

Capital fund Program and Capital Fund Frogram Replacement Housing Factor (CFRICFRRHF}

Part |I: Supporting Pages

2HE hamz Grant Typa and Nurmbsar Fradaral F¥ o Grant:

i 1 Gzpral Fand Fragram irars W PA2E-PO11-501-05
|Bethlehem Housing Autharity i S 2005
i) Repiaszne . Houzies el _w_mn_._ e i iar s CE
Cewrliprasrs Cavars Dascrpacr af BaosWark L Tubel Exlirnaled Zosl Tuba fochaal Dot Zolus o
wurrbr Catlug iy Lty tnErthy lnesa g [T S
Mer s HoE-Wive He Rrw aed Fures Fanex
i =] A = e Ldaagenan Exaarcad

Foa 50 rlzrgs Comm. Bidg osrking lal 450,00 1 42.000.00 -

Faza-01 Reglace site |ghting =i 1450.00 15 = =
FAZ5-01  Reolace Gomm. Bhla, ool L T W I | £ 18030 leiBnda | 14080 00 | Cenplele
FA7502 _ Smaoke delectors 145090 i 1550600 | 153,425 20 |Fren SE07
EAZS-07 Renovats kitchars ard baths 1480.70 3 <05 000,00

F425-02 Cunstivol bailer rooms & enuip. | 1480.00 a5 J1C 953,00 LA S DEE.OD LG B58.00

FAZ25-02  Reolace site | ghting 145000 24 aepnane | - =

FfeG.0F ‘Gonatrust First Tee Cartar 147000 il - | 810,233.00 B4, 354,00 [From CFI5
FAZ5-02 Haacwate ME offic 147020 1 3 g T o] A0 :
FAZ50%  |Realace welks and steps | 145000 (22 pog st | T A

FAZ5-06  |Reoair fagsde at solarurs 14E0.00 [1500 st z i 175, 720.08

F&Z5-0E  |Lpgrada doo: arby syslam 1460 06 |3 drs CERIT.CD
PAZET1___|Lpdrade doo erty systam 14E2.00 |2 drs e

[FAZE-/3  |Upgrada don- artry system 146200 |2 dis - "B ATALD SEATALC | 1EEEELC [From CICT
PAZEOE Reolacs fra standaips TAEXCO 140 4 - dE.2a5.00 | A8 242 N0 {Frare CI03A
FAZS-08 Upgracs dog anlry systam 148200 |2 drs 14137 ac 12 038 ¢ |Fror- CFCY
PAZS G Feolace heating kailers 14E2.00 2 - 148 000 00 | facudiE a1 crog |
PAZE-08  |Replace wincows etairage! 14EIL0 | ety 3005 05 2.00% 09 |Fran- CFO2
m.m.ua._ﬂ_ Censtract eldsrly apariments 1423.00 Pyt ] R ol I - CEFP
FAZE-0% Heplace sie dghiirg - ] 1420 00 13 A0 2005

Pege 1 of 2




Annual Staterment [ Performance and Evaluation Report
Capital fund Frogram and Capital Fund Program Replacement Housing Factor {CFRICFPRHF)
Part ll: Sup _u_unm:m Fages

(SRt TE s Grant Typa i Mismhar Fagaral FY of Grant:
Capitel Fure Mo ciranl ke
Iaplacere il Flousey Pz Zrars ! o
un_._..ﬂ..__. Sure ol Dezrizlzr of Meper wink BTN Tecal Caimalee ot Tk Actual Sest
hoinbes Catzgeries A LR TR [
ame P e . Criginal Sevisto Funzs Fanas
- _ | it st Sxpansed
| |
. | |
PAZE-10  [Repace smoxe delecions 148000 ] e e 47, 550007 4TEH000 | 4185000 |7
_ 1
PRZi-1°_ |Replacs amoke detecors 14B0.C 27 - 22,502 .00 28 BO2GD 15458 UG [Fram GFCT
2 & E Wark 1430 04 4° 007 0N £ 455 DD 43 465 00 23,460.00 —
T e e N 1475 CO G.00c 0o 1.551.00 1.851.00 156100
Computer softwans 0800 S0 D) =5
= |
|
| EES | :

Page Z of £




Capital fund Program and Capital Fund Program Replacement Housing Factor (CFPICFPRHE)
Part Ill: Implamantation Scheduls

PHA Kame:

Grant Typa and Mumber
Caonal Faig =zorar B2 ke

PAZE-FO11-501-03

Federal FY o7 G rani:
2005

Bakiletinir Hewsiny SustaLiy IFealazament | lausirg ~acler Lrart Me: 3
Al Funds Obligaied A0 FLrcs Seozrced Tz ans for Raveed .|uﬂu_ Jalss T
Pl vdugacles Zoiog Daled iGeerier Creirg Cabe;
LrbeAlias t
|||. giral R sed b Ziginal Aechz =
Fairbroce & Bl | B Vermaiant ==
1
s ]

G100t |

AN

SENG

SI02076

UG

e3IENNE

SR0E0IE

il 2l PAZE-T0

Lynf el FA28-11

1202006 1203202078

Wiide

B TA00Y

SEATE




Annual Statement f Parformance and Evaluation Report
Caplital Fund Program and Capital Fund Pregram Replacement Houging Factor (CFF/CFFPRHF} Part I Summary

H& Han s

Bethlehem Hewsing Autharlty

<srant 1ypo and humber

Al T Poigs e Trand N

<mnanamam Heusrg Faoler Sraal ke

Fedaral F¥ of Granl:

FA2&-PO11-501-04
2004

[ Srtas el e w 1es

“nsi Bty

D Rzerac Anmezl Skeomcne jre-kiac no

T obra e

sared gt sk sy Beeard

“Bupimary by Dueakipmanl Aecanal

Teral Aclial Soat

Line Takal Estimated Cast
Hu
HH A . Cdginal Revised Ohllgatar ! . IE:_.._E._l Sl
1 IElal don SiE Fucs |
PR FPCT ] 27585500 - -
3 5 Wanag InamcyEmeris S R | T T - 2 ) i
- = o
P ETTERr e e Vg [ ) E e
i 3 1514 |_..._.Eu_mu Cumagjes &3 ) 4
7 [ s i 271200 i 7ETLO 7 ETU 00|
5 A s lin E X =
) i ) B sehocaoc | mendgdgn|  S4SCELD
17 ] 14t damlnng Soucaes TESANEL D 28D, SR U 2.0455,352.00 1,504,243 .00
11| 1485 1 vasling Fr ipaeet - Hencxazadane 3 = : E
12| 1470 davteniing b i B, 062,00 gooszon|  annsaan|
._..... .._I.._m.m slrvleelivg Eoorgn ey E T i =
1= | 148 aemmien - i = GRS
15 _L,"..._ ...._p..._ acemanl Resurae = = ") ||
G | 157 B eaing fa ek Temeraleian 4 H i
17| 1473 | <zecalion Saer = T T X
15| 1 gl i s T =
I 130 Thoalajadics T er o Tanl etk i = g 5 ) .| i : o
] FCamrgrrey : - : ¥ = - S |
A | menrt ef frnual e G of ires £ 2 5 275655000 | § 5750,550.00 | § 3755,508.00 | §
....“.... Smeurleflre 20 Gefales e L2T Agiv lins 3 i &
: Amverlefhoe 70 Fafulee b Feelis Sl Camalanss L i - X
24 | Emecanl sbiee 3 Bolalza b sSecanls e — | - = = =
i | 5 = e =
1l ARe BEVR L0 103 oy U0 1038 10700 -

Zaga 1077




Annual Statemeont | Performance and Evaluation _lum_uoﬂ
Capitaf fund Program and Capital Fund Program Replacement Housing Factor (CFR/CFPRHF)
Part Il: Supporting Pages

o MEma

_Uu..ﬁ._uu._....._._ 5

Bethlehem Housing Authority

|Gramt Type and Mumber

Capilsl Fare Poogesr Sranl b,

PA2G-PO11-501-04

|Federal FY af Grant:
| 2004

Seneral Cesgalize OF Mac vink Iesal P ralen <o Tota Le2aal Tosl Sleas il
[T Gnoegres Ly ey
BN B R ] | Urgra =EARER Foangs
| Cliieled
Faint =xt. of Somm. Bidg. 147T0EL | iRCCOCE - de &terd

PAZE-0Z |Mew heal poes & rad, 2| arzoeeic 117 A G RGO | 7o zad 00 |Corpele
PAZE-IZ  |Renovale <ichens & haths [dESCE e T - F2000
FAZE-IZ  |Replace winduws & &% 1465 0 g 0000 00 = <En0g
DR R Fepiace sewer lines 14 i fe T ECO0E Of -

PAZE-GZ  |Mizc. sie work 4L UL UL -

SAZE Dz |Coneirdch sazethal coun s |emem e S e a0 53 00A0E | 52 00300

TEZE-0Z  |Repiace undergnard cos maing A S60 § = £00 27600 | ZEC ST At 0000 [fremt 3 U8
DR2E-02  [Consiract aole” rooris 12 - ca2ETe U | edrdsEoc| <37 A7A IO |hem DFOS
A6 |Kizhendathielectical ungrade 148000 o : I 148R 37000 | 1 31555100 omCFOS |
FAZE-OE Feplace heat cortro valvos i 100 = o

Pars-ds  |Reolace stai mdows s :

Paoe 1 of 3




Annual Statement / Performance and Evaluation m,m_u.u:
Capital fund Program and Capital Fund Program Replacement Housing Factor (CFPICFPRHF)
Fartll; Supparting Pages

THE Nan e Grart Type and Humber __..,un_n,E_ FY ef Srant:
) " Sl T Fresgram Zrare e PAZEG-PO11-504-04
Eethlehem Housing Authority oS AP M R s i 2004 . .
e b eraral Gesor oo of Najor Yo DEY, Tals! Exbiraias sl Tisai aziaal Toe Sleas ol
Hurmger Gategar ez Accl | \miers
Bz iz | i rigingl Faverd 2Ll Finez
Biivi. e = _ Jalpafer Cuazroed T
FAZE-074  Raplace beat conlral valves aaan | .ﬂm.m 20000 on i=s To CFCE
i |
2 i = =l
FAZE0/E  Replace I ezt coniral valve TAB0.AC0 | [is #0.290.00 - = ITe CFI2 7
N[0 — .. WO . 1 "
lieg. = =
FagE-0g Rencvate 4th floar officas S4F 000 i SO0,
PAZ5-08 Raplass parung 61 lights ARG | I 1000050 : i .
j.n_.umlnﬁu. u...nm_um..,_.m parking lat " 45000 1 40,000.00 | - ﬂx..M._u i
PAZG-0E = = I




Annual Statement ! Performance and Evaluation Report
Capital fund Program and Capital Fund Program Replacoment MHousing Fackar (CFPICFPRHF)
Part Iz Supparting Fages

PHA Mare

fGGrant Type and Mumber

Capita. Fund Pregram Gran PAZ2E-PO11-501-04

|Federal FY of Grank:

Bethlehem Housing Authority " ert Hausing Facy al 204

Develapmen] General Descript an af Major Wark Total Estimatad Cozt Totzl Acual Cost | Stawsaf
furber Categcries Claantity VAo

armaHA-Wide Chriggir i " Hovised Funds | Funds

| Acivbas Dhligated Expanded

PEIE-10  |Pepave divewsys 1450.00 ] 5000500 - Fraons

PAZE-10 |Drywa | mechanical ropnis [ 148000 15 - 22 230 0 £4.430.00 |Fram GEOS

FAZ5-11 Reolzace siding 1A50.00 a7l 100.300.00 2 FYzoos

FA25-11 Consiruct * bed-oom ap:s T G000 2 FhR0.0200 0 Ta CFOE

FA2E-11 Femowe & grade hballzaut | 245000 1 .. £0, 200020 - Frz00s8

Prsi 12 Wise sits work 125000 e Fraory |

Pa2E-12  Hapar babhraon sinks 126000 Ao : e daletac

PA2E-12  Faplzza boiler fues 1480.00 | _16d - = Fhratiar

BHA WIDE |&E wors 143000 | B 7IZ00 7ET0.00 R,

SHE WIDE |Compuier equipment 475,00 Znonc 00| == Fyza0;

BHAWIDE |Computer shware & programs | 14000 | 21.00C 00 5 ~FYZaoT

IEHAWIDE | S=carity 140800 10 00C 00 X Fye mn.._..

BHAWIDE | Operatic s 140500 T ETh.EAE.00 :

Page 3ar 3




Annual Statement / Perfformance and Evaluation Report

Part 1li: implementation Schedule

Capital fund Program and Capital Fund Pregram Replacement Housing Factor (CFPICFPRHF)

PHE Hame:

Crant Type and Yumber
Canral Famo S oorer Giarr, Mo

PAZEP0N11-501-04

Fadaral F¥ of Sranc:

i i 2004
_m_mm.__o_.a.._._ Haousing Authority Faplaar st daLsing Zacler trant e o
L el Mumhar all Funds Oeligateo Resmsare o Bavie] Taimsl Dales
FeanriaH Az 14 garer =9ding Jabed
Arfivilian gl B -
kavted Azl | Rt | dcraal
e FEZEHIT mnE| Z/E Bk
- —_ 1 e o —— —_— S—
Fieills FA2Z-05 [ L] I2a Erdeeiinis =i
Warosey m...n.nm.nw il et iR 02005
yafald | PAZE-10 I BAIEONE P [ AMNROCE)
o ] i BrETEONE D] 1A 052076 il P
|
1 L
|




Annual Statemant ! Parformance and Evaluation Beport
Capital Fund Program and Capital Fund Frogram Replacement Housing Factor (CFRICFPRHF) Part 1! Summarny

FHS Hamr: Grant Typs and Kamasr Fednral ¥ of Grant:
Cepital Tl oS Mo PAZE-POT1-B02-03

Heplanzwsr 4ang Facler Sraal ke

BETHLEHEM HOUSING AUTHORITY

20035

| 1 0415 snmwst cbsmes, [0 timmprm fier dacontiecmmieigin v Fx sz Ancazl S T
L] Foatorznz v B-zlan a0 Mead t e Foeormm e Enclog A0 - = Poraripan Becld s ke,
LIna Eumimary by Ceaalapmard Accaurt Takz! SsEimaded Cost TR E Tokal Al St
M.
drginal Revlsed | i . Dbficalad Exaerdoo
1 Tolal oS0 Doz
= | speratecs . 8971700 22 474,00 22,474.00 22474.90
SR P S —— u_.“.._.“.._n_u..n_l_...,l- 4l o B &
o4 1105 TR - o ! o
t A E x T B ;
[ ALldaiz] Damagas I il Al 1 T i Ty
¥ mun g CanE Z = i = = i -
B R LA T AR EH TR = =
L LI ik _...__“....._.......m._._u_.__ i T 2> T £ = i = ]
1| R Crehicg T ey .  EH5aU0.00 430.521.C0 430 C21 00 C4E0LEZT LD
1 ARE 1R Seulamenl - daaaaasdao = = 5
L * L Pocrdweieg Shoamares . T oy = i % = |.
iy 475 pvvtaalie Snlamanl S0, 000G 000 16 21.832.0C 21 RZ2.00
4 |z Demaier Y ERER R
R [T ol T T = 3 =
‘£ ! ? .m............_....q." Lzmanzraliza T = - 3
7 PG .TM_.._.H _."ﬂ _m_u.h_m == - = = == =

3 ava o0 47471700

w M Ralatzl by Baxier S04 Coneplareen

2| e 9z 2 Raleed Wuu.__.ﬁ__ e = 29000 E0E5.00 = BT
2h | e o e 21 Mulesd o Sy - lavs Cozly = | : 7 = =4 E
&5 | s of i1z 21 Aelaed v Dege Sopessaor Beaunes i E 20 55 10 YL




Part |l: Supporiing Pages

Annual Statement ! Performance and Evaluation Report
Capital fund Program and Capital Fund Program Replacement Housing Factar (CFRICFPRHF)

aArme;

wrant Type and Number

Capital Fund Program Grz PAZE-PO11-502-03

Fadaral FY of Grant:

BETHLEHEM HOUS|HG AUTHORITY Replacamart Hausing Fae 0 2003 .
Devalapmenl Geneal Descr ption of Major Wark Davy. | ; Tofat Estimated Cost Tolal Actual Cos: Siatuz of |
Murm aer Categarigs Aot Cluarty Wiy

amadHA-Wine M. | ariginzl Fevised Funds Funds
- L  Chligated | Expsnded
Feolace smoke detaciers 148000 131 apa - 83 CTE.O0 53,07E.00 §3.075.00 [From CFOS
FAZG-06 _ |Reoair boilding fpade T 448000 | T H1ETsl Ts.000.00 i Ta CFOS
PAZE-0E  |Realacs fire suaply pipe 1960 [ BONF|  sOACIO0 - ~ TaCFOS |
PAZS-05  |Replace closei coors 146704 141 15000000 14G.0MCO0 . 14504000 14508000 |Campl g2
1AG0.C0 35 EOCOCD |  2rO5000|  JP0S0CD. 3705000 |Compl 01
Um...um-; [ Crrgwealt machaniczl rooms 140,00 0 - 208,485 [0 05 E..._m [H] 2045 45500 [From GEOZ
BHA WIDE  Security cameras 1475.00 ~ 20.C0000 5655.00 B, 56800 6,965 31 ool B2
Bia WIOE _ Corrpulan seiiware 140500 | 30.CO000 E = e
Bla WiDE | Comouter Cquipmen: 147500 ~ | sopopoC| 1435700 1465700 1456700
GHA VUL |Operaticns i 1306400 B0 1 23 ATACD | 22 4rda0 |
————il= : | =

Page T ek



Annual Statement f Parformance an

d Evaluation Report

Part llI: Implementation Schedule

Capital fund Program and Capital Fund Program Replacement Housing Factor (CFRICFPRHF)

FHA Mame:
BETHLEHEM HOUSING AUTHORITY

“m.u.._.i Type and Mumber

| Zapital Fund Srogram Grart Mo

PAZE-PH11-502-03

Federal FY of Grant:
20034

i3 i | Raplacurwnt Housirg Tactu: Grant M 0 e
Lrevelepment Number All Funds Ghligated _ All Funds Expended Reazons for Revised Targst Dales
MamwHA-Wide rCuarter Ending Gate) [ [Quarter Ending Dalg)
| Adhivities - .
o Criginal | Revised | Actual _ Qriginal | Eevised | Actual ¢
= : . - -.|._r.-|| bl I il [T
] |
| PA26-0R 2/28/2008| | 1/1/2004] 2/28/2008 9:/1/2004
PAZG09 | 2O872006]  3/1/2004] 2/8/2008 _OM42004 i P
| AL T ¥
FAZE-10 12008 6172005 a2
_ BHAWIDE 2I258/2008 TAZ004 2282008 SEA008
|




