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PHA Plan
Agency ldentification

PHA Name: Albany Housing Authority
PHA Number: NYO009
PHA Fiscal Year Beginning: 07/2008

Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X  Main administrative office of the PHA

[ ]  PHA development management offices

[1]  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)
Main administrative office of the PHA
PHA devel opment management offices
PHA local offices
Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library
PHA website
Other (list below)
= Albany Community Development Agency

N O I

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA devel opment management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2005 - 2010
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income families
in the PHA’sjurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination.

X]  ThePHA’smissionis: (state mission here)

It isthe mission of the Albany Housing Authority to consistently provide quality,
affordable housing opportunities while promoting self-sufficiency to itsresidents
and participants.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those emphasized
in recent legislation. PHAs may select any of these goals and objectives as their own, or identify other goals and/or
objectives. Whether selecting the HUD-suggested objectives or their own, PHAS ARE STRONGLY
ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN REACHING THEIR
OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would include targets such as:
numbers of families served or PHAS scores achieved.) PHAs should identify these measures in the spacesto the
right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affor dable housing.

X]  PHA Goal: Expand the supply of assisted housing
Objectives:
X]  Apply for additiona rental vouchers:
[ ]  Reduce public housing vacancies:
=4 Leverage private or other public funds to create additional housing opportunities:
= Completethe conversion of state assisted housing to project-based voucher
program
=  Completethe development of Corning Homes HOPE VI Program Arbor Hill
replacement housing (up to 79 rentals & 10 homeowner units), including 7
storefronts, with HOPE VI funding and other leveraged funds provided by
New York State and private equity generated from federal Housing Tax
Credits.
= AHA continuesto stabilize and revitalize the Arbor Hill community by
applyingto NYS DHCR and other mixed-finance sourcesto fund the
adaptivereuserenovation of St. Joseph’s Academy as 22 |oft style
apartmentsand and a 16,000 squar e foot commer cial space for useasan arts
center.
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X

AHA isworking with a private developer to renovate and build 52 rental
units, financed primarily by NYSDHCR, as Phase 1 of the South End
Revitalization Project. AHA isworking with the same developer on Phase 2,
which consists of 44 rental units, 10 of which arelease-to-own, also funded
primarily by NYSDHCR.

AHA isworking with local not for profitsto seek NYSHHAP funding to
develop approximately 20 rental housing unitsfor homeless families. These
unitswould be developed in what are now vacant buildings

XI  Acquireor build units or developments

X]  Other (list below)

PHA Goa: Improve the quality of assisted housing

Objectives:

[ ]  Improve public housing management: (PHAS score)

[] Improve voucher management: (SEMAP score)

X]  Increase customer satisfaction:

[] Concentrate on efforts to improve specific management functions:

(list; e.g., public housing finance; voucher unit inspections)
X]  Renovate or modernize public housing units:
=  AHA will close on a $8.3 million Fannie Mae loan to supplement AHA’s

Capital Fund, for capital improvementsto Ezra Prentice Homes (NY 9-13).

=4 Demolish or dispose of obsolete public housing:

= Dispose of entire development at Ezra Prentice Homes (NY 9-13) to a wholly

owned subsidiary of the Albany Housing Authority in order to make eligible
for financing not otherwise available under current owner ship structure and
funding sour ces.

[ ]  Provide replacement public housing:
AHA isworking with the Albany County Historical Association to
rehabilitate the King's Way building on North Swan Street into one
residential rental unit and office space and gift storefor the Ten Broeck
Mansion.

[ ]  Provide replacement vouchers:

X]  Other: (list below)

Based on the outcome of an initial assessment of project-based budgeting &
management, determineif any sitesarelosing revenue and for those
propertiesthat don’t cover their own costs:

= determinethevaluethat the property hasto the community
determineif another AHA property can absorb the shortfall

consider converting to vouchers

consider sale of the property

consider other alternatives

5 Year Plan Page 2
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PHA Goal: Increase assisted housing choices
Objectives:

(D

MX]

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords

Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:

Implement public housing site-based waiting lists:

AHA will continueto seek State and other financing to develop programsfor
the construction, acquisition, or rehabilitation of single family homesfor
income eligible purchasers

Convert public housing to vouchers:

Other: (list below)

Continue homeowner ship opportunitiesfor voucher holders, Family Self-
Sufficiency (FSS) participants, and public housing residents.

Hire Homeowner ship Counselor (contracted) asfunded by 2005 FSS awar d.

HUD Strategic Goal: I mprove community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment
Objectives:

X

X X

X [

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments:

AHA will use various financing sour ces (Fannie Mae loan funds, tax credit
equity, bond proceeds, etc) toimprove AHA developments and attract higher
income households.

Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income devel opments:

Implement public housing security improvements:

Use Capital Fundsto improve security using CPTED principles.

Upgrade security camera systems.

De-densify public housing developments when feasible and fungible.
Continuetargeted police patrolsto promote crimereduction

Continue to communicate with residentsregarding security and safety issues
in the sitesusing the AHA newdletter, rent bills, tenant groups and meetings.
Designate developments or buildings for particular resident groups (elderly,
persons with disabilities)

Other: (list below)

Striveto create a stronger Resident Advisory Board to develop strategiesfor
youth that result in partnerships and contracts with experienced youth
service programs/ agenciesto promote self-esteem, self-sufficiency, etc. when
possible and wherefinancially feasible.
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HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals
X PHA Goa: Promote self-sufficiency and asset devel opment of assisted households
Objectives:
4 Increase the number and percentage of employed persons in assisted families:
= |Improved promotion and utilization of the T.H.E. (TECHNOLOGY, HELP,
EDUCATION) Center & CTI programs
X Provide or attract supportive services to improve assistance recipients
employability:
= Promote GED classesto encourage higher education and increased T.H.E.
(Technology, Help, Education) earnings potential
=4 Provide or attract supportive services to increase independence for the elderly or
families with disabilities:
= ContinuetheElderly Service Coordinator program
X]  Other: (list below)

Continueto apply for and if awarded, administer grant programsthat
benefit resident self-sufficiency, training on PHA operations & management,
Internet and computer skillsand softwar e programs, promote overall
individual and family employability.

Continue Section 3 employment and contracting effortson HOPE VI Phase 3
Arbor Hill construction project. , aswell ason other development projectsin
Arbor Hill and the South End.

Exploreworking with the Albany Center for economic Success (the Orange
St. Incubator) and other not-for-profitsto market, fill, and provide support
to commercial storefronts on North Swan Street.

Working with local supportive services providersto createa “drop in day
care’ for legally exempt day care providersaswell astraditional day care
providers.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

]

O O

Undertake affirmative measures to ensure access to assisted housing regardless of
race, color, religion national origin, sex, familial status, and disability:

Undertake affirmative measures to provide a suitable living environment for
familiesliving in assisted housing, regardless of race, color, religion national
origin, sex, familial status, and disability:

Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required:

Other: (list below)
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Other PHA Goals and Objectives:. (list below)

= Continueto apply for all available funds & grants (HOPE VI, ROSS, CGP, CDBG, and
all other applicable federal, state, local, or private funding opportunities) in as much as
the funding will assist with meeting stated goals and objectives.

= AHA will apply for Fannie Mae Modernization Express Loan Program funds in the
current Plan year for capital improvements to Ezra Prentice Homes (NY 9-13). The
program isfurther explained below:

= AHA will continue to explore the redevelopment of Lincoln Square according to the
Capital South Plan and prepare for that possibility by seeking mixed-finance sourcesto
build replacement housing in the South End. The desired reuse of the site is as an
educational campus that serves the immediate community as well as the City and
Capital District. The secondary reuse is mixed-finance, mixed-income housing that
contributesto therevitalization of the adjacent neighborhoods.

Fannie Mae will provide at least $1.5 billion in capital to public housing authorities to preserve
and revitalize affordable public housing communities.

0 Theonemillion unitsin the nation’s public housing stock have a capital needs
backlog estimated in excess of $23 billion.

0 Current annual levels of federal appropriations of $2.5 to $3.0 hillion for public
housing capital needs may not fully cover the annual increase in modernization
needs.

0 Fannie Mae has created the Modernization Express Loan: aloan program that
allows public housing authorities (PHAS) to borrow for revitalization activities
using the promise to repay with future capital grant formulafunds. The new [oan
tool will allow PHASs to address their recapitalization needs sooner.

o0 Fannie Maeis committing to expand the availability of the Modernization Express
Loan product, provide more aggressive pricing for this product, and to create
additional opportunities to improve the public housing stock through capital grant
bond acquisitions.

AHA will administer its current programs and any special programs that may be awarded in the
future with due diligence as required by the individual award agreements and ACC amendments
as applicable. Current programs include those listed in this plan including but not limited to:
HOPE VI revitaization, HOPE VI Neighborhood Networks, ROSS-RSDM Family, Service
Coordinator, Family Self Sufficiency, Summer Food Program, Capital Fund Program,
Replacement Fund Program, Federal Public Housing, Housing Choice Voucher, all specia HCV
programs (Shelter-Plus-Care, SRO, etc.), etc.

5 Year Plan Page 5
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Annual PHA Plan

PHA Fiscal Year 2007
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

This Annual Plan represents the third year of the Authority’s second 5-Y ear Plan.
It includes the Authority’ s transition to full property based accounting & management
(asset management) as defined by HUD’ s new operating rule. A summary and update of
our plan to implement project based accounting / asset management where it was not
already in place isincluded as an attachment. Attachment | dentification: ny009010

Capital improvement and replacement housing programs will include the
disposition of Ezra Prentice Homes (NY 9-13) to enable a mixed finance substantial
renovations beginning in this plan year. Thiswill consist of $8.3 million in Fannie Mae
Express Loan funds borrowed against CFP funds combined with NY S Low Income
housing Tax Credits. Under HOPE V|, replacement housing devel opment is expected to
be completed in the Arbor Hill neighborhood.

AHA activities place an emphasis on its homeownership programsin the
communities around public housing developments. Promoting homeownership is ongoing
through the Section 8 homeownership initiatives and including Stephen Myers housing
and the Frederick Douglass housing. AHA will be contracting with a homeownership
counselor using FSS awarded funds specifically for that purpose to help residents and
participants through the home buying steps. AHA will continue explore the
redevelopment of Lincoln Square and prepare for that possibility by continuing to seek
funds to build replacement housing in the surrounding community as a means to stabilize
the neighborhood and stimulate private investment. Residents would benefit from
relocation services and homeownership opportunities. The Lincoln site, once empty,
would be redevel oped as an educational campus for local residents or as mixed-income
housing that contributes to the continued revitalization of the community. Thiswill be
accomplished in accordance with the Capital South Plan, developed in consultation with
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South End stakeholders and representatives. The Plan aso calls for other neighborhood
improvements, for example, supportive services, transportation, quality of life, and
economic devel opment.

AHA will continue to apply for additional funding for programs and pursue
development funding and resident services from Federal, State, local, and private sources
to the greatest extent feasible.

The Albany Housing Authority has implemented the use of the HUD form 50066,
CERTIFICATION OF DOMESTIC VIOLENCE, DATING VIOLENCE OR
STALKING. The Violence Against Women and Justice Department Reauthorization Act
of 2005 protects qualified tenants and family members of tenants who are victims of
domestic violence, dating violence, or stalking from being evicted or terminated from
housing assistance based on acts of such violence against them. The Authority will make
every effort to provide and/or partner with agencies or other service providers offering
activities, services, or programsto children or adult victims of domestic violence, dating
violence, sexual assault, or stalking, also services and programs to help obtain or maintain
housing and to prevent domestic violence, dating violence, sexual assault, and stalking, or
to enhance victim safety in assisted families.

AHA has amended the ACOP and the Section 8 Administration Plan to reflect the
enactment of Violence Against Women Act (VAWA) 2005 prohibiting any denial of
admission to the programs and any termination of assistance, tenancy, or occupancy rights
under the programs to comply with the provisions of VAWA 2005 and any future denial
or termination action will comply with the provisions of VAWA 2005.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.

Table of Contents

Page #
Annual Plan

. EXECULIVE SUMMBIY ... ...t e e e e e et e e e e e e eae e 1
1. Table Of CONENTS. .. ...ttt e e e e e e e e e e nn 2
1. Housing Needs... PRI o
2. Financia Resources .. N
3. Policieson Eligibility, SelectlonandAdmlssons .................................... 14
4. Rent Determination POIICIES. ... .....oiviiie e e e 23
5. Operations and Management PoliCIeS..........cccvvveiiiiiiiiiiii e 27
6. GrEevanCe PrOCEOUIES. ... e e e e e e e e 28
7. Capital Improvement NeedS.........c.oveiiiiiiiiiiiciie e en2 . 28
8. Demolition and DiSPOSITION.........oeiviiiiiiiiee e e e e ie e e 31
9. Designation Of HOUSING. .. ... uuuittie it ittt e e e e et e e e e eeeae e 32
10. Conversions of Public HOUSING.........ccooviiiiiiii 22 33
11. Homeownership... 34
12. Community Serwce Programs ........................................................... 36
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13. Crime and SafElY......c.o it e e 039

L P S, .t e e e 41

15. Civil Rights Certifications (included with PHA Plan Certifications)............... 41

17. ASSEL MaNagemMENT . .. ... et et e e 41
18. Other

INfOIMELION. .. . e e e e e e e 42
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to
theright of thetitle.

Required Attachments:

X Admissions Policy for Deconcentration (ny009t10)

X FY 2007 Capital Fund Program Annual Statement

[] Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY))

Optional Attachments:
<] PHA Management Organizationa Chart ny009r 10
[ ] FY 2008 Capital Fund Program 5-Y ear Action Plan
<] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text) Attachment ny009al10 (Resident Advisory Boar d)
ny009b10 (Public Hearing notice, sign in sheet, and minutes)
PX] Other (List below, providing each attachment name)
= Capita Fund Tableswill be listed as attachments:
ny009c10 2008 CFP
ny009d10 2008 RHF
ny009e10 2008 CFFP
ny009f10 2007 CFP
ny009g10 2007 RHF 2" Increment
ny009h10 2008 RHF 2" increment backup
ny009i10 2006 CFP
ny009j 10 2006 RHF 1ST INCREMENT
ny009k 10 RHF 2" increment 2006
ny009110 RHF 2" increment 2006 backup
ny009m10 RHF 2005
ny009n10 RHF 2004
ny009010 AHA PBA Plan
ny009p10 Community Service
ny009q10 Certifications
ny009r 10 Organizational Chart
ny009s10 PHA Certification & Board Resolution
ny009t10 Deconcentration and Pet Policy
ny009u10 Section 8 Project Basing Plans

3 form HUD 50075 (03/2003)
TableLibrary



Supporting Documents Available for Review
I ndicate which documents are available for public review by placing a mark in the “Applicable & On
Deplay” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

v PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans

and Related Regulations

State/L ocal Government Certification of Consistency with
the Consolidated Plan

5 Year and Annual Plans

Fair Housing Documentation:

Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is addressing
those impediments in a reasonable fashion in view of the
resources available, and worked or is working with local
jurisdictions to implement any of the jurisdictions’ initiatives
to affirmatively further fair housing that require the PHA’s
involvement.

5 Year and Annual Plans

Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato

support statement of housing needs in the jurisdiction

Most recent board-approved operating budget for the public | Annual Plan:

housing program

Financial Resources;

v Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

v Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies

Public Housing Deconcentration and Income Mixing

Documentation:

1. PHA board certifications of compliance with
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

Annual Plan: Eligibility,
Selection, and Admissions
Policies

Public housing rent determination policies, including the
methodology for setting public housing flat rents
|X| check here if included in the public housing
A & O Policy

Annua Plan: Rent
Determination

4
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

Schedule of flat rents offered at each public housing
development
|:| check here if included in the public housing
A & O Policy

Annual Plan: Rent
Determination

Section 8 rent determination (payment standard) policies

[X] check hereif included in Section 8
Administrative Plan

Annual Plan: Rent
Determination

Public housing management and maintenance policy
documents, including policies for the prevention or
eradication of pest infestation (including cockroach
infestation)

Annual Plan: Operations
and Maintenance

Public housing grievance procedures

|X| check here if included in the public housing
A & O Policy

Annual Plan: Grievance
Procedures

Section 8 informal review and hearing procedures Annual Plan: Grievance
|E check hereif included in Section 8 Procedures
Administrative Plan
v The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annua Plan: Capital Needs
any active CIAP grant
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs

approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan: Demolition
and Disposition

Approved or submitted applications for designation of public
housing (Designated Housing Plans)

Annual Plan: Designation of
Public Housing

Approved or submitted assessments of reasonable
revitalization of public housing and approved or submitted
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Annual Plan: Conversion of
Public Housing

Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:

[X] check hereiif included in the Section 8
Administrative Plan

Homeownership

Any cooperative agreement between the PHA and the TANF
agency

Annua Plan: Community
Service & Sdlf-Sufficiency

FSS Action Plan/s for public housing and/or Section 8
X Included in Admin Plan

Annua Plan: Community
Service & Sdlf-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other
resident services grant) grant program reports

Annua Plan: Community
Service & Sdlf-Sufficiency
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
The most recent fiscal year audit of the PHA conducted Annua Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs. MOA/Recovery Plan Troubled PHAS

v Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
AHA Organizational Chart

1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Family Type Overal g\gifl?tr;/i Supply Quality ﬁaﬁ??f Size l—lgﬁ&
Income <= 30% 8271 5 4 N/A N/A N/A N/A
of AMI
Income >30% but | 4453 4 4 N/A N/A N/A N/A
<=50% of AMI
Income >50% but | 5622 3 3 N/A N/A N/A N/A
<80% of AMI
Elderly 3649 2 2 N/A N/A N/A N/A
Families with 4319 3 4 N/A N/A N/A N/A
Disabilities
African-American | 7835 N/A N/A N/A N/A N/A N/A
Hispanic-Latino 1424 N/A N/A N/A N/A N/A N/A
Asian-Pacific 719 N/A N/A N/A N/A N/A N/A
American Indian- | 108 N/A N/A N/A N/A N/A
Eskimo
Caucasian 14635 | N/A N/A N/A N/A N/A N/A
Other N/A N/A N/A N/A N/A N/A N/A
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What sources of information did the PHA use to conduct this analysis? (Check all that

apply; al materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year: 2004 HUD’s CHAS “Housing Problem Output Tables”
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)

dataset

Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information) From City of Albany
Planning Department using HUD CPD data from 2004

[]
[ ]  American Housing Survey data
[]
X

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Combined PH & S8

Waiting list type: (select one)

(N

Section 8 tenant-based assistance

Public Housing

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families % of total families Annua Turnover
Waiting list total 2906 228
Extremely low 50%
income <=30% AMI 1463
Very low income 1306
(>30% but <=50%
AMI) 45%
Low income
(>50% but <80%
AMI) 137 5%
Families with
children 1868 64%
Elderly families 100 3%
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Housing Needs of Families on the Waiting List
Combined PH & S8

Families with

Disabilities 775 27%

African-American 2090 2%

Hispanic-Latino 484 17%

Asian-Pacific 15 5%

American Indian-

Eskimo 18 6%

Caucasian 698 24%

Other 0 0

Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 701 34% 148
2BR 675 32% 36
3BR 478 23% 28
4BR 164 8% 12
5BR 59 3% 4
5+ BR N/A N/A

Isthe waiting list closed (select one)? ] No [X] Yes *Section 8 wait list is closed
If yes:
How long has it been closed (# of months)? 6 Months
Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?X] No [ ] Yes

Housing Needs of Families on the Waiting List
Site Base Wait List at North Albany

Waiting list type: (select one)

[ ]  Section 8 tenant-based assistance
[ ] PublicHousing
[[] Combined Section 8 and Public Housing
X]  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: North Albany (HOPE VI)
# of families % of total families Annua Turnover
Waiting list total 142
Extremely low 120 30
income <=30% AMI
8 form HUD 50075 (03/2003)
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Housing Needs of Families on the Waiting List
Site Base Wait List at North Albany

Very low income 257 63
(>30% but <=50%

AMI)

Low income 29 7
(>50% but <80%

AMI)

Families with 323 80

children

Elderly families 35 9
Families with 104 26
Disabilities

African-American 115 81%
Hispanic-Latino * ethni city-not race

Asian-Pacific 2 1%

American Indian- 0
Eskimo 0

Caucasian 25 18%
Other 0 0
Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 46 32.3%
2BR 46 32.3%
3BR 22 15.4%

4BR 28 19.7%
5BR N/A N/A
5+ BR N/A N/A
Isthe waiting list closed (select one)?[ | No [X] Yes

If yes:

How long has it been closed (# of months)? 42 months

Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?X] No [ ] Yes

NOTE: ANY OTHER SITE BASED LIST (FEDERALLY FUNDED) MUST BE
CHARTED SEPARATELY
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C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing
this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable unitsavailableto the PHA within

its current resour ces by:
Select al that apply

O X OO OO KX XXX

Employ effective maintenance and management policies to minimize the number
of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable familiesto rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

X XX

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median
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Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

L O

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

X Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Spedic Family Types. The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[]  Seek designation of public housing for the elderly

[] Apply for special-purpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

O X O XU
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Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units
X Market the section 8 program to owners outside of areas of poverty /minority
concentrations
XI  Other: (list below)
= Community outreach
= Educational programs for landlords & clients

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select al that influenced the PHA' s selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

[IX

OOOEXX O XX
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2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resourcesthat are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based
assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2006 grants)

a) Public Housing Operating Fund 6,886,313

b) Public Housing Capital Fund 2,234,389

¢) HOPE VI Revitalization

d) HOPE VI Demolition

€) Annual Contributions for Section 8 11,664,483

Tenant Based Assistance

f) ROSS — RSDM Family $ Self-Sufficiency

programs for residents

g) ROSS — Neighborhood Networks

Will apply annually for

Computer access &

maximum instruction for
residents
Other Federal Grants (List Below)
a) Community Development Block
Grants
b) HOME
¢) FSS Coordinator Renewal 144,750
d) Replacement Housing 255,061
e) USDA Summer Food Program 81,262

PHDEP if available, Main Street
(Hope VI) if available, any other
grant that would promote AHA plan
activities, if available.

AHA will apply for the
maximum for grants if
available

* see below

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

1998 HOPE VI

503,839

3. Public Housing Dwelling Rental
I ncome

4,636,951
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Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses

4. Other income (list below)

Non Dwelling 115,592

Rooftop Rentals 106,000

5. Non-federal sources (list below)

NY S Assisted Public Housing 1,667,196

Any available grant/loan funds that AHA will apply for the

promote AHA activities maximum allowed

Fannie Mae M oder nization Express 8,300,000 Supplement the Capital
Fund Program and use
on Capital
improvements

Equity generated from Federa 5,500,000 Use in conjunction

Low Income Housing Tax with FM loan proceeds

Credits and FHLBNY on Ezra
Prentice rehab.

Federal Home Loan Bank of NY 292,000 In conjunction with
FM loan proceeds and
equity on Ezra Prentice
rehab.

Ener gy Performance Contract

PHASE 1| 7,939,322

Total resources 50,327,158

*NOTE: AHA will continue to apply for Fannie Mae Modernization Express |oan funds
to revitalize its current public housing stock. If necessary, AHA will apply annually
beginning 2005 and as needed until its capital improvement goals are met.
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHASs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)
When families are within a certain number of being offered a unit: (state number)
X When families are within a certain time of being offered a unit: (state time)
= Within 90 days
[ ]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

XI  Crimina or Drug-related activity

X  Renta history

X  Housekeeping

X Other (describe) Credit History, personal/character references, home visits

c.X Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d.[ ] Yes[X] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e [ ] Yes[X] No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select al that apply)
Community-wide list (AHA used Plan B for the community-wide list)
Sub-jurisdictional lists
Site-based waiting lists (for HOPE V1 sites: North Albany (onelist) NY 9-
23,24,25 & 26)
Other (describe)

[ XX

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office
[] PHA development site management office
X  Other (list below)
* AHA Website
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c. If the PHA plansto operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?2

2.[ ] Yes[X] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?
* the site based lists are a part of an approved HUD site based plan
for the HOPE VI developments.

3.[X] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists? 2 (when all are not closed) * Persons must
apply for the site based lists individually when the list is open.

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?
X PHA main administrative office
[] All PHA development management offices
=4 Management offices at devel opments with site-based waiting lists
[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

X] One
[] Two

[ ] Threeor More
b. X Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA: Site based wait lists afford one offer only.

(4) Admissions Prefer ences

a. Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:
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In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies
Overhoused
Underhoused
Medical justification
Administrative reasons determined by the PHA (e.g., to permit modernization
work)
Resident choice: (state circumstances below)
Other: (list below)

= Domestic Violence, witness protection, and other special cases with E.D. written
approval

= |ncentive moves at the discretion of the E.D. (federal P.H. to federal P.H. program
only). NOTE: Incentive moves may be made from a state housing site to afedera
siteonly if the resident applicant qualifies as a new move in under current Federal
income and dligibility criteriaand vice versa (except for state housing project-
based voucher units)

X XXCEIX

c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip
to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence

[ ]  Substandard housing

[l Homelessness

[]  High rent burden (rent is> 50 percent of income)

Other preferences:. (select below)

X Working families and those unable to work because of age or disability

[]  Veteransand veterans families

X Residents who live and/or work in the jurisdiction

X Those enrolled currently in educational, training, or upward mobility programs

X Households that contribute to meeting income goals (broad range of incomes)

X Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisasor hate crimes

X]  Other preference(s) (list below)
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= Atthediscretion of the Executive Director eligible persons in a withess protection program,
victims of domestic violence, etc. may be housed ahead of any other person on the waiting list.
Approval must be in writing.

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absol ute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, €tc.

1 Dateand Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)
1] Working families and those unable to work because of age or disability

[] Veteransand veterans families
2[X] Residentswho live and/or work in the jurisdiction
3] Thoseenrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs
Victims of reprisals or hate crimes

Other preference(s) (list below)
1 - Clientsin Operation Safe Home
1 - Witness protection program clients

X0 OoE

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materias can applicants and residents use to obtain information about
the rules of occupancy of public housing (select all that apply)

]  ThePHA-resident lease

X The PHA’s Admissions and (Continued) Occupancy policy

XI  PHA briefing seminars or written materials
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[ ]  Other source (list)

b. How often must residents notify the PHA of changesin family composition? (select al
that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)
=  When AHA determines a possible discrepancy in reporting

XIS

(6) Deconcentration and |ncome Mixing

a X Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income
mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to its admissions policies based on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[[]  Adoption of site based waiting lists
If selected, list targeted developments below:
[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:
[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:
[] Other (list policies and developments targeted bel ow)

d.[ ] Yes[X] No: Did the PHA adopt any changes to other policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain devel opments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-

mixing

Other (list below)

i EEn

19 form HUD 50075 (03/2003)
TableLibrary



-20

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select al that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts
DX]  List (any applicable) developments below:

= All family developments

0. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than crimina and drug-related activity (list factors below)
Other (list below)

L X

b.X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[] Yes[X] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al
that apply)

[]  Crimina or drug-related activity

[[]  Other (describe below)
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(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing[ |  Federal moderate rehabilitation

Federal project-based voucher program

Other federal or local program (list below)

LICIEIX

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)

X]  PHA main administrative office

X Other (list below)
=  From the AHA website

(3) Search Time

a [X] Yes[ | No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

If yes, state circumstances below:
=  Asareasonable accommodation for the disabled

(4) Admissions Prefer ences

a. Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of application)
(if no, skip to subcomponent (5) Special purpose section 8
assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence

[ ]  Substandard housing
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[[] Homelessness
[ ]  Highrent burden (rent is> 50 percent of income)
Other preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

= HIP participants with a maximum of 20 annually (Homeless Intervention Program)

= At thediscretion of the Executive Director, personsin a witness protection program
and/or victims of domestic violence may be housed ahead of any other person on the wait
list.

XICICCC XXX

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in

the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, €etc.

X] Dateand Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

X Working families and those unable to work because of age or disability 1

[] Veteransand veterans families

[] Residents who live and/or work in your jurisdiction

X Those enrolled currently in educational, training, or upward mobility programs 2

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

X]  Other preference(s) (list below) 1

= HIP participants with a maximum of 20 annually (Homeless Intervention Program)
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= At thediscretion of the Executive Director, personsin awitness protection program
and/or victims of domestic violence may be housed ahead of any other person on the wait
list.

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X  Dateand timeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by
the PHA contained? (select all that apply)

X]  The Section 8 Administrative Plan

XI  Briefing sessions and written materials

X Other (list below)

= S8 newsdletter and AHA website

b. How doesthe PHA announce the availability of any special-purpose section 8
programs to the public?
Through published notices
X Other (list below)
= S8 newsletter
= Direct mailing to applicants on waiting list
=  AHA website

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.
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(1) Income Based Rent Palicies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Useof discretionary policies: (select one)

X The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to sub-component (2))

___or'___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)
L] $0

[] $1-$25

X $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsset at less than 30% than adjusted income

1.[ ] Yes[ ] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
[] For the earned income of a previously unemployed household member
[] For increases in earned income
[] Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:
[] Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:
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[]  Forhousehold heads

[ ]  For other family members

[ ]  For transportation expenses

[] For the non-reimbursed medical expenses of non-disabled or non-elderly
families

[ ]  Other (describe below)

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesfor al developments
[] Y es but only for some developments
XI  No

2. For which kinds of developments are celling rents in place? (select all that apply)

For al developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

N EREN

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N EEEEEN

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select al that apply)

[] Never

[]  Atfamily option
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[ ]  Anytimethefamily experiences an income increase

[] Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

XI  Other (list below)

= Anytime the family experiences a change in income other than employment of a
family member who has never worked or anytime family composition changes.

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

AHA staff knowledge of the neighborhoods

XXX

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA’ s payment standard? (select the category that best describes your
standard)

[] At or above 90% but below100% of FMR

X 100% of FMR

[]  Above100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select al that apply)
[] FMRs are adequate to ensure success among assisted familiesin the PHA's
segment of the FMR area
[] The PHA has chosen to serve additional families by lowering the payment
standard
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[ ] Reflects market or submarket
[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select al that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
[ ] Reflects market or submarket
[] To increase housing options for families
[] Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
>XI  Annualy
[]  Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

XI  Successrates of assisted families

[]  Rentburdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)
L] $0

[] $1-$25

X $26-$50

b.[] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHASs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(select one)
An organization chart showing the PHA’ s management structure and organization
is attached. ny0O09n09

[] A brief description of the management structure and organization of the PHA
follows:
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B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 1998 228

Section 8 Vouchers 1762 (tenant-based) 181

Section 8 Mod Rehab 101 12

Specia Purpose Section
8 Certificates/Vouchers
(list individually)

Yr 20 Mainstream 75 0
with Disabilities

Other Federal
Programs(list
individually)

Shelter Plus Care 132 13

Proj ect-based 426 22
Vouchers

C. Management and M aintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

= Public Housing Maintenance and Management: (list below)
= Admissions and Continued Occupancy Policy,
=  Maintenance Manual,
=  Preventive Maintenance Manual,
= Security Policy,
= Utility Policy, Air Conditioner Policy
= Section 8 Management: (list below)
e Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section
8-Only PHASs are exempt from sub-component 6A.
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A. Public Housing

1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

X PHA main administrative office

[ ]  PHA development management offices

[] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants to
the Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federal requirements found at 24
CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X]  PHA main administrative office

] Other (list below)

7. Capital |mprovement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAS are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHASs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, 11, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA'’s option, by completing
and attaching a properly updated HUD-52837.

Select one:
X The Capital Fund Program Annua Statement is provided as an attachment to the
PHA Plan at Attachment (state name)
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ny009c10 2008 CFP

ny009d10 2008 RHF

ny009e10 2008 CFFP

ny009f10 2007 CFP

ny009g10 2007 RHF 2™ Increment
ny009h10 2008 RHF 2™ increment backup
ny009i10 2006 CFP

ny009j10 2006 RHF 1ST INCREMENT
ny009k 10 RHF 2" increment 2006
ny009110 RHF 2" increment 2006 backup
ny009m10 RHF 2005

ny009n10 RHF 2004

_or_

[ ]  TheCapital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can
be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a [ ] Yes[X] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

[] The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan at Attachment (state name

_or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)

*Note: AHA will continue to apply for Fannie Mae M oder nization Express Program
Loansduring the next 5 yearsand possibly each year covered by the Plan. These
and other capital improvement fundswill be used to perform capital improvement
needs at Ezra Prentice Homes (NY 9-13) and major capital improvement needs at
other sites.

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)
Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE

VI and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.
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Xl Yes[ ] No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no, skip

to question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
guestions for each grant)

1. Development name: North Albany — Corning Homes
2. Development (project) number: formerly NY 9-2,
3. Status of grant: (select the statement that best describes the current

status)
[ ] Revitdization Plan under devel opment
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
X Activities pursuant to an approved Revitalization Plan

underway — Final phases of off-site replacement housing are in
progress.

X Yes[ ] No: c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant in

the Plan year?
If yes, list devel opment name/s bel ow:

=  AHA may apply annually for HOPE VI fundsfor one of the
following developments: NY 9-4, 9-11, 9-12, 9-1 depending on grant
criteriaand other financial considerations.

X Yes[ ] No: d) Will the PHA be engaging in any mixed-finance devel opment

activities for public housing in the Plan year?

If yes, list developments or activities below:
Approximately 79 units: Thefirst phase consists of 54 new-built one, two,
three, and four units on vacant land in scattered cluster s throughout the Arbor
Hill neighborhood. Funding sourcesare from $2,350,000 HOPE V1, $250,000
PHA Replacement Housing, $6,040,000 tax credit equity $1,800,000 Housing
Trust Fund. All 54 unitswill be ACC operating under the 60% AMI tax credit
regulations. Phasetwo will consist of approximately 25 new and rehabilitated
historic units and stor efronts on one commer cially zoned block of North Swan
Street. Funding sources are $2,250,000 HOPE VI, $1.2 million PHA
Replacement Housing (RHF), and $200,000 permanent loan. 19 unitswill be
ACC at 80% AMI and 6 unitswill be non-restricted AM| market rate units.
Both phases will be completed by December 31, 2006 and fully rented by March
2007. Swan Street Homes, LL C isthe Partnership, Swan Street Homes, HDFC
isthe general/managing partner, and Albany Housing Authority isthe
managing agent under contract with the HDFC.
Using Fannie M ae M oder nization Express funds of $8.3 million, Ezra Prentice
Homes (NY 9-13) will berenovated and operated as a wholly owned subsidiary
of AHA under the NYSLIHTC program.

31 form HUD 50075 (03/2003)
TableLibrary



-32

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing devel opment
or replacement activities not discussed in the Capital Fund
Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[X] Yes [ | No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[] Yes[X] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demoalition/Disposition Activity Description

la. Development name: Ezra Prentice Homes
1b. Development (project) number: NY 9-13

2. Activity type: Demolition ]
Disposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [X]

4. Date application approved, submitted, or planned for submission: 7/15/2008

5. Number of units affected: 179
6. Coverage of action (select one)
[ ] Part of the development <] Tota development

7. Timelinefor activity:
a. Actual or projected start date of activity: 10/1/2008
b. Projected end date of activity: 10/01/2010

9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.
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1.[ ] YesX] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e) in the upcoming fiscal year? (If “No”,
skip to component 10. If “yes’, complete one activity description
for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs compl eting streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to compl ete this section.
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A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip
to component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4: if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YY YY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway
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5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[ ] Yes[X] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “N0”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHASs completing streamlined submissions may skip
to component 11B.)

2. Activity Description
[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
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Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey III
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

NOTE: AHA HOMEOWNERSHIP PROGRAMS

AHA is currently administering four non-public housing, NY State and privately financed
homeownership programs: The Section 8 Homeownership Program, the Stephen Myers
Affordable Housing Program (Arbor Hill, The South End Homebuyer Program (SHARP), and
Lark Drive Development Program.

All programs, with the exception of the Section 8 Homeownership program, will be completed
by December 2007. AHA plans to develop additional programsin the coming years.

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 9827 (If “No”, skip to component 12;
if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unless the PHA is
eligible to complete a streamlined submission due to high
performer status. High performing PHASs may skip to
component 12.)
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2. Program Description: Helping our clients achieve self-sufficiency through Home ownership
isamajor initiative of the Albany Housing Authority. Twenty-seven participants in the Section 8
Department's Home ownership Program have already closed on homes of their own. Another
three clients are activity searching for just the right home.

a. Size of Program
[ ] YesDX] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[]  25o0r fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[]  morethan 100 participants

b. PHA-established digibility criteria
X Yes[ ] No: Will the PHA’s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:
= FSSparticipantsand disabled persons. See Admin Plan
Homeowner ship description in attachment ny009107 Admin Plan —
HCV

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/Y'Y

2. Other coordination efforts between the PHA and TANF agency (select all that apply)
X]  Client referrals
X Information sharing regarding mutual clients (for rent determinations and
otherwise)
X Coordinate the provision of specific socia and self-sufficiency services and
programsto eligible families
[1  Jointly administer programs
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Partner to administer aHUD Welfare-to-Work voucher program
Joint administration of other demonstration program
Other (describe)

. Partner agency for ROSS activities for TANF recipients

XX

B. Servicesand programs offered to residents and participants

(1) General

a. Self-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social self-sufficiency of assisted familiesin the
following areas? (select al that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
*residents of Creighton Storey Homes who need to relocate due to
modernization/renovations at the site

Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

MO O X XXXKX

b. Economic and Social self-sufficiency programs

DX] Yes[ ] No: Doesthe PHA coordinate, promote or provide any programs
to enhance the economic and social self-sufficiency of
residents? (If “yes’, complete the following table; if “no” skip
to sub-component 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its use. )
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Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriate) | Size Method (development office / (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)
ROSS —RSDM Programs 300 TANF, inneed of | AHA T.H.E. Public Housing
T.H.E. (TECHNOLOGY, HELP, | annualy self sufficiency (TECHNOLOGY,
EDUCATION) Center- 200 Green assistance HELP, EDUCATION)
St Center at 200 So. Pearl
Albany, NY 12202 St., other referrals of
*job search, employment training, p.h. residents
resume writing, GED, basic
computer & word processing
Computer Technology Classes 12+ per Registered TH.E. Public Housing.
(via Federal Neighborhood session residentsfroma | (TECHNOLOGY,
Networks grants) 60+ waiting list HELP, EDUCATION)
Community Classrooms annually Center at 200 So.
220 Green St., Albany, 12202 Pearl &., other
referrals of p.h.
residents.
HOPE VI Neighborhood 250+ HOPE VI North Albany YMCA Both
Networks Program annually residents and beginning Spring 2006
relocated HOPE
VI HCV Holders
Family Self Sufficiency Program 125+ FSS contracted T.H.E. Section 8
200 South Pearl Street, Albany, annually participantsonly | (TECHNOLOGY,
12202 HELP, EDUCATION)
Center, Main Office
200 So. Pearl St
Homeownership Programs 25 Income eligible Main office, T.H.E. Both
annually (TECHNOLOGY,
HELP, EDUCATION)
Center, City of Albany
Home Store
Elderly Service Coordinator 300+ Federal residents | Westview, Ida Public Housing
annually who are elderly Y arbrough
and/or disabled
and in need of
assistance
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(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2006 Estimate) (As of: 01/31/2006)

Public Housing N/A N/A

Section 8 110 118

Note: AHA hasgraduated 170 FSS participants and anticipates graduating an additional §
through June 30, 2008.

b.[] Yes[ ] No: If the PHA isnot maintaining the minimum program size required
by HUD, does the most recent FSS Action Plan address the steps
the PHA plansto take to achieve at least the minimum program
size?

If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O OO0l X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating in
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.
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A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select
all that apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more devel opments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

XX [

2. What information or data did the PHA used to determine the need for PHA actionsto
improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

O XIXXOIC] XX

3. Which developments are most affected? (list below)
. NY 9-1 Robert Whalen, NY 9-4 Lincoln, NY 9-51da Yarbrough

B. Crime and Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

OO

2. Which developments are most affected? (list below)
= All developments
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C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

X Police involvement in devel opment, implementation, and/or ongoing evaluation
of drug-elimination plan: 270 North Pearl, 1 Lincoln Square, 2 Lincoln
Square, 3 Lincoln Square, Robert Whalen Homes and 680 Central Avenue

X Police provide crime data to housing authority staff for analysis and action
X Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)
e Policeofficersin residence at the following addresses. 20 Rensselaer,

200 Green Street, 220 Green Street, 230 Green Street, 260 North
Pearl, 270 North Pearl, 1 Lincoln Square, 2 Lincoln Square, 3 Lincoln
Square, Robert Whalen Homes and 680 Central Avenue. The above
addresses wer e chosen based on the needs assessment dueto the
criminal activitieswithin the neighborhood of itslocation.

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of

above-basdline law enforcement services

Other activities (list below)

= AHA and Police have arrangement for police patrolsin and around sites on
an as needed basis. AHA providesworkspacein itsmain office for
coor dination of assignments.

X XX

1. Which developments are most affected? (list below)
= Assigned on an as-needed basis whereincident reports show need.

D. Additional information asrequired by PHDEP/PHDEP Plan N/A
PHAs €eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ 1 Yes[_] No: Isthe PHA €ligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[] Yes[_] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] Yes[_] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)] (See attachment: ny009t10)
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.X] Yes[ ] No: Wasthe most recent fiscal audit submitted to HUD?
3.[ ] Yes[X] No: Were there any findings as the result of that audit?
4. ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5.[ ] Yes[ ] No: Haveresponsesto any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

1/. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAS are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the long-
term asset management of its public housing stock, including how
the Agency will plan for long-term operating, capital investment,
rehabilitation, moderniation, disposition, and other needs that have
not been addressed elsewherein this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

. Site based accounting

. Site based management

. Site based rental for HOPE V| sites (North Albany, Nutgrove & Arbor

Hill
. Site)based maintenance

DXL ]
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3.[] Yes[X] No: Hasthe PHA included descriptions of asset management activitiesin
the Public Housing Asset Management Table?
See Attachment ny009010 — PBA Plan for 2007

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
X]  Attached at Attachment (File name)
= ny009b10Public comment and Public Hearing Minutes

[]  Provided below:

3. Inwhat manner did the PHA address those comments? (select all that apply)

X Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list below)
B. Description of Election processfor Residentson the PHA Board

1.[ ] YesX No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377? (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2.X Yes[ ] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

X Other: (describe) Candidates are nominated by public housing residents only
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Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization

Other (list) Any legal adult resident of public housing (federal or state)

Eligible voters: (select all that apply)

All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

Representatives of all PHA resident and assisted family organizations

Other (list) Any legal adult resident of public housing (federal or state)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of Albany, New York

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

X X X X

[

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

Federa , state and local grant applications included but not limited to: ROSS,
Neighborhood Networks, HOPE V1 development, disposition, demolition, FSS
Coordinator and FSS Homeownership Counseling, Homeownership programs,
technical assistance, job development and training, educational services and
programs (GED, etc.), financia applications (tax credit programs, low or no
interest loans, financial grant, bonds, loans, set asides, mixed financing
transactions, tenant programs and services, summer food program, any program,
service, grant, etc that benefits the residents and participants of AHA programs to
promote self sufficiency and resident participation.

Other: (list below)

2. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following

actions and commitments: (describe below)
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= The City of Albany supports the goals and objectives of Albany Housing Authority to
provide quality affordable housing for low and moderate income residents. Albany
supports all efforts to improve the housing stock using Capital funds, bonds, mixed-
income, and any special financing programs, such as from the Fannie Mae
Modernization Express, federal and state grant and loan programs, etc. The City supports
income mixing and deconcentration efforts where needed as well as the provision of self-
sufficiency programs for the residents and participants of AHA programs. The 5-Y ear
Plan and Annual Update is consistent with the City’s Consolidated Plan’s goals and
objectives.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Attachments

Use this section to provide any additional attachments referenced in the Plans.
Full list of attachments:

ny009al10 Resident Advisory Board

ny009b10 Public Hearing notice and sign in sheet
ny009c10 2008 CFP

ny009d10 2008 RHF

ny009e10 2008 CFFP

ny009f10 2007 CFP

ny009g10 2007 RHF 2" Increment

ny009h10 2008 RHF 2" increment backup
ny009i10 2006 CFP

ny009; 10 2006 RHF 1ST INCREMENT

ny009k 10 RHF 2" increment 2006

ny009110 RHF 2" increment 2006 backup
ny009m10 RHF 2005

ny009n10 RHF 2004

ny009010 AHA PBA Plan

ny009p10 Community Service

ny009q10 Certifications

ny009r 10 Organizational Chart

ny009s10 PHA Certification & Board Resolution
ny009t10 Pet Policy

ny009u10 Section 8 Project Basing Plans
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Aibany Housing Authority
Resident Advisory Board Members

Robert Whalen Homes
Tilsa Morgan

Westview Tenant Association
Al Johnson

Townsend Park Tenant
Ron Scott

Lincoln Square Tenant Assoc.
Mrs. Rosetta Scott Foster

Steamboat Square Tenant
George Marbley

James Best

Barbara Best

Ezra Prentice Tenant Association

Ms. Michelle Tucker

Creighton Storey
Mary Ann Hines

Ida Yarbrough
Clint Avent

Crystal Jones- Jackson

North Albany
Arvella Farrow
Shirley Bradley
Deborah Mohammed

Section 8
Edna Lanier

**Tenant Commissioner™

Melvenia Jenkins
Surraine Thomas



AHA RESIDENT ADVISORY BOARD

Mr. Longo conducted three (3) meetings with the Resident Advisory Board to go over the
2008 Fiscal year Annual Plan. Listed below are comments and/or suggestions made:

Goals
e Mr. Longo reviewed AHA Goals to expand the supply of assisted housing,
specifically the completion of our replacement housing in Arbor Hill.
Ron Scott stated he would like to see a church in one of the storefront

properties in Arbor Hill.
L3 The board was very please with AHA’s plans to expand the supply of
assisted housing.
Safety
¢ Mr. Longo reviewed Safety
=3 Ron Scott and Melvenia Jenkins made comment regarding increasing the

number of camera’s in the developments.

Mr. Longo went over the Annual Plan with the RAB in its entirety no specific question or
comments made at the meeting,
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Please Run in TU on February 77 . 8% and 9% , 2008

1. For the Legal Ad Section
Notice of Public Hearing

Albany Housing Authority will hold a public hearing on March 25, 2008 at 5:30
PM in the community room at 200 So. Pearl Street to hear comments on its Annual Plan
Update to its 5-Year Plan for the upcoming fiscal year 2008-2009.

The Annual Plan Update and attachments will be available for public review
during regular business hours on February 13, 2008 for the duration of the comment
period. A copy of the plan will also be available for review at each AHA management
office for its federal sites. ‘

Comments may be submitted prior to the public hearing. Comments may be
mailed to AHA, 200 So. Pearl St., Albany, NY 12202-1834; emailed to
info@albanyhousing.org; or faxed to 518-641 -7544. Please put “Annual Plan Comments”
in the subject line. Attendees to the hearing will be required to sign in.

Victor Cain, Chairman
Steven T. Longo, Executive Director
Equal Housing Opportunity



Notice of Public Hearing

Abany Housing Authority will hoid a public hearing on
March 25, 2008 at 5:30 M in the community room at 260 So.
Pearl Sirset to hear comments an its Annual Plan Update to
its 5-Year Plan for the upcoming fiscal year 2008-2009,

Tha Annugi Plan Updete and attachments wifi be avatiatle
for public review during requiar business hours on February
13, 2008 {or the duration of the comment period, A copy of
the pian will also be avallable for review at each AHA manage-
ment office for its federal sites.

Comments may be submitied prior to the public hearlng.
Comments may be maied to AHA, 200 So. Pearl St., Aibary,
NY 12202-1834; emailed tc_info@albanyhousing.org: or faxed
to 518-841-7544. Please pat "Annuai Plan Comments” in the
subjest fine. Attendees 1o fhe hearing will be required 1o sign
in,

Vigtor Cain, Chairman
Steven 1. Longe, Executive Director

Equal Housing Opportunity
Tii 3t {86706)

A.D.COOPER
M.J. SAMSON

of the City of Albany, being duly sworn, says that he/ she is Principal
Cletk of the TIMES UNION, a daily newspaper printed in the
County of Albany, Town of Colonie and published in the County
of Albany, Town of Colonie and the City of Albany, a foresaid and

e

STATE of NEW YORK that notice of which a printed copy is annexed, has been regularly
published in the said ALBANY TIMES UNION, = times a
§8: week for :"’” successive weeks, > times commencing
City and County of Albany onthe 77 day of 22 , 2098
z,
A | (apesr /5. 7/ §F49

{
Sworn to before me, this &
dayof__ (Loru 2 20,08

l
JODIM BURICK C ) : ﬁ
Notary Public, State of New YO .
Y e, 4898040 /jECY(" | ,Lm \AAA £ C

Qualified in Albany County 5?009 Notary Public

Cornmission Expires October 19,
Albany County
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March 25, 2008 — Annual Plan Public Hearing
200 South Pearl Street

Chairman Victor Cain opened the public hearing at 5:45 P.M.

In Mr. Longo’s absence the Chairman conducted the meeting.

The following comments were made:

Security:
Residents requested additional camera’s and police presence within the
developments.

Response:

The Chairman assured their concerns were being taken in to consideration and the
Authority has taken and will continue to take every step necessary to improve the safety
and the quality of life for our residents and the community.

Discussion:
Residents discussed creating a Neighborhood watch in the development does not
have one.

Response:
The Chairman encouraged their ideas and commended them taking pride in their
community and communicating with management their concerns.

Meeting adjourned @ 6:32 P.M.
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.8, Department of Housing and Urban Development w

Q:“\&ENTQ:.&
& ﬂ D %, Buffalo Office
@ E 465 Main Street
2 * * 2 Buffalo, New York 14203-1780 ol oty
c “ & NURTIEES (716) 551-5755 N
% & RTINSt
&4N DENEY r;.;‘;-"ﬂ ‘ AT
Mr. Steve Longo JuL 18 200r
Executive Director M
Albany Housing Authority
4 Lincoln Square MM s

Albany, NY 12202-1834
Dear Mr. Longo:
Subject: 2™ Segment RHF due to the demolition of 100 units at N'Y 9-3

This is in response to your request for approval of a Replacement Housing Factor
(RHF) Plan for the Albany Housing Authority for the second 5-year increment (Fiscal Years
2007-2011), submitted on January 29, 2007,

. [ am pleased o advise you that your RHF plan for the second 5-year increment of RHF
funding is hereby approved, Pursuant to 24 CFR 905.10(1)(2)(ii), your PHA. is eligible for
continued RHF funding during this second 5-year period beginning in Fiscal Year 2007. This
approval is contingent upon obtaining substantial leveraging of non-public housing funds as
referenced in your RHF plan. If you fail to obtain the additional funds, all of the RHF grants for
the second S-year increment will be recaptured.

My staff will be monitoring your PHA’s progress in developing public housing
replacement units according to vour plan and schedule.

According to your plan, you will submit a development proposal on September 29, 2011
to the HUD Field Office. October 29, 2011 will be the Obligation Start Date for each of the five
annual RHF grants and the Obligation End Date will be October 28, 2013. The expenditure
deadline for all of your second increment RHF funding is October 28, 2015.

If you have additional questions concerning this matter, please contact Mark Courtney at
(716) 551-5755, extension 5428.

Sincerely,

Joan K. Spilman

Director
Office of Public Housing, 2CPH

www. hud.gov espanol.hod.gov



Steven T. Longe - Executive Director

A Zbany HO MSlng Authoritj/ Barry J. Romane - Deputy Director

January 29, 2007

Ms. Joan Spilman, Director

Office of Public Housing

U.S. Department of Housing and Urban Development
465 Main Street, Lafayette Court

Buffalo, New York 14203-1780

Attn:  Mr. Mark Courtney

Re:  Replacement Housing Factor Plan Second Increment, 2007
Dear Ms. Spilman,
We are submitting subject plan for your review and approval. This is for the one hundred (100) ACC
units to be developed to replace those in NY 9-3, Steamboat Square High Rise building at 159
Church Street demolished under a HUD approved demolition grant.
This plan is for five (5) scattered site replacement units.
This plan addresses the second five-year increment, FY 2007, 2008, 2009 and 2010.
1. Brief Description
a. The total units to be developed with the funding are 5 out of the 100 bemg replaced
from 159 Church Street.

b. The development method will be acquisition with rehab for the five (5) units.
c. The structure type will be multifamily rowhouse.

2. Schedule

Submit Development Proposal: 90 Days after Execution of ACC for 10th year of
grant.9/29/11 (based on anticipated ACC Execution on 6/30/11)

Submit Site Acquisition Proposal: 15 Days after Development Proposal Approval
(12/15/11)

Hire Architect: 30 Days after Development Proposal is approved. (12/30/11)

Prepare Plans and Specifications: 120 Days after Architect is hired. (4/30/12)

Bids Due Date:  3/01/12

Obligation Start Date (Contract Award): 4/01/12

Construction Start: 4/15/12

Construction Completion: 10/15/13  (90% of Grants to be obligated by 8/15/13)

DOFA: 12/30/13

EIOP: 3/31/14

Expenditure Deadline 9/30/2016

200 S. Pearl St., Albany, New York 12202 (518) 641-7500



Ms. Joan Spilman, January 29, 2007 Page 2

3. Amount and Sources of Funding (Acquisition with Rehabilitation: 5 Units)

2007: $208,125 Source: Low Income Tax Credit Equity and NYS Housing
Trust Fund

2007: $125,000 Source: RHF Grant from HUD

2008: $125,000 Source: RHF Grant from HUD

2009: $125,000 Source: RHF Grant from HUD

2010: $125,000 Source: RHF Grant from HUD

2011: $125.000 Source: RHF Grant from HUD

TOTAL $833,125

Description of Leveraging (Letters attached):

The Authority has a commitment of Low Income Tax Credit Equity. In addition, there is a
commitment of NYS Housing Trust Fund money for this site.

4. Plan and Obligation/Expenditure Status

1. a. Approval Status of 5 Yr. Plan: Albany Housing Authority’s 5 Yr. Plan has been
approved by HUD for FY 2005.
b. Approval Status of Annual Plans: FY 2000 through 2006 were approved by HUD in
those fiscal years.

2. Compliance with obligation and expenditure deadlines in FY’s 1998 — 2004: Albany
Housing Authority has met all the deadlines for obligation and expenditure of these
budgets, and the budget closeouts have been approved by HUD.

We trust this meets the requirements set forth in Notice PIH 2005-22, 2003-10, 2003-19 and 2004-15

for the Replacement Housing Factor Plan. If you have any further questions on this, please feel free
to call me or Ms. Laura Moody at 518-641-7532.

Sincerely,

ALBANY HOUSING AUTHORITY

Steven T. Longo
Executive Director

Enclosure
ce: MT
DS

EAWPSIVCGP CFPACFP 2007\1-29-07 2nd Increment HUD RHF Plan Submittal 1.doc
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(FMENTOe U.S. Department of Housing and Urban Development
& qﬂ{! f‘lf‘ % Buffalo Office
- g, 4 1L * Z 465 Main Street
= £ Buffalo, New York 14203-1780
5, l II g . (716) 551-5755
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Mr. Steven T, Longo 3

Executive Director o

Albany Housing Authority ©

200 South Pearl St.

Albany, NY 12202

Dear Mr. Longo:

" THi§ 18 Th 1é8ponse o your request for approval of a Replacement Housing Factor (RHF)
Plan for the Albany Housing Authority for the second 5-year increment (Fiscal Years 2006-

2010), submitted on November 15, 2005, and the subsequent amendments of that plan as of
January 10 & 12, 2006.

I am pleased to advise you that your RHF plan for the second 5-year increment of RHF
funding is hereby approved. Pursuant to 24 CFR 905. 10()(2)(i1), your PHA is eligible for
continued RHF funding during this second S-year period beginning in Fiscal Year 2006, This

approval is contingent upon obtaining substantial leveraging of non-public housing funds as

referenced in your RHF plan. If you fail to obtain the additional funds, all of the RHF grants for
the second S-year increment will be recaptured.

My staff will be monitoring your PHA’s progress in developing public housing
replacement units according to your plan and schedule.

According to your plan, you will submit a development proposal on September 29, 2007

to the HUD Field Office. October 29, 2007 will be the Obligation Start Date for each of the five
aunual RHF grants and the Obligation End Date will be October 28, 2009. In accordance with
Paragraph (C) of Notice PIH 2005-22 (HA), all second increment funding mustbe-fally— -~ ——-

expended by end of the 10" year of funding. Accordingly, the expenditure deadline for all of
your second increment RHF funding is September 30, 2010.

If you have additional questions concerning this matter, please contact Mark Courtney at
(716} 551-5755, extension 5428.

Singerely,

St /lQ;W

Joan K. Spilman
Director

Office of Public Housing, 2CPH
www.hud.gov espanol.hud.gov

e
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Steven T, Longo - Executive Directer

November 14, 2005

Ms. Joan Spilman, Director

Office of Public Housing

U.S. Department of Housing and Urban Development
465 Main Street, Lafayette Court

Buffalo, New York 14203-1780

Attn:  Mr. Mark Courtney

Re: Replacement Housing Factor Plan Second Increment, 2006

Dear Ms. Spilman,

We hereby submit subject plan for your review and approval. This is for the forty two (42) ACC
units to be developed to replace those in NY 9-4; 4 Lincoln Square demolished under a HUD
approved demolition grant, and the thirty eight (38) ACC units.- to be developed to replace those
demolished at NY 9-3 Edwin Coming Homes. ‘

To date, we have utilized the 2003 and part of our 2004 funds for Phase A (54 ACC units) of our
HOPE VI Swan Street Redevelopment. These funds were obligated in June of 2005 with an
anticipated closeout date of December 2006. We will seek approval to utilize remaining 2004 funds
and most of our 2005 funds for Phase B (16 ACC umnits) of this HOPE VIredevelopment project.

This plan addresses the remaining second five-year increment, FY 2006, 2007, 2008 and 2005.

1. Brief Description
2. The total units to be developed with the remaining three years of funding are 4 out of

the 29 remaining from 4 Lincoln Square.
b. The development method will be acquisition with rehab.
c. The structure type will be multifamily rowhouse units

2. Schedule ‘
Submit Devslopment Proposal: 30 Days after Execution of ACC for 2nd year of

grant.7/30/07 (based on anticipated ACC Execution on 6/30/07)

Submit Site Acquisition Proposal: 15 Days after Development Proposal Approval
(10/15/07) ‘

Hire Architect: 30 Days after Development Proposal is approved. (10/30/07)

Prepare Plans and Specifications: 120 Days after Architect is hired. (2/30/07)

RBids Due Date:  7/1/07

200 S. Pearl St., Albany, New York 12202 (518) 641-7500

us ii’lg Author i Z)} Barry J. Romano - Deputy Direcfor

g g




Ms. Joan Spilman, November 14, 2005 ' Page 2

Schedule (Cont.’d)

Obligation Start Date (Contract Award): 7/15/07

Construction Start:8/1/07

Construction Completion:8/30/09  (90% of Grants to be obligated by 8/15/09)
DOFA: 10/15/09

EIOP: 2/28/10

Expenditure Deadline 9/30/2010

3. Amount and Sources of Funding

2005: $66,000 Source: $20,000 Albany County District Attorney’s Office
$46,000 City of Albany Lead Paint Grant

2006: $25,600 Source: RHF Grant from HUD

2007. $25,600 Source; RHF Grant from HUD

2008: $25,600 - Source; RHF Grant from HUD

2009: $25,600 Source: RHF Grant from HUD

2010: $25.600 Source: RHF Grant from HUD

TOTAL  $194,000

Description of Leveraging:

1)

2)

The Albany County District Attorney’s Office has proposed an initial contribution of
$40,000, half of which will be used to rehabilitate a portion of the first floor space for
an outreach office. The other half of the contribution will be used for general
building rehabilitation costs to the building envelope and building systems. Their
letter of support is attached and a Jetter of commitment will follow within the next

45days.

The City of Albany has a Lead Paint Grant Program that will make a contribution of
$11,000 per unit for the 4 units anticipated to be developed in this building. Their
Jetter of commitment will also follow within the next 45 days. : :

4. Plan and Obligation/Expenditure Status

1.

a. Approval Status of 5 Yr. Plan: Albany Housing Authority’s 5 Yr, Plan has been

approved by HUD for FY 2005.
b. Approval Status of Annual Plans: FY 2000 through 2005 were approved by HUD in

those fiscal years.

Compliance with obligation and expenditure deadlines in FY’s 1998~ 2003: Albany
Housing Authority has met all the deadlines for obligation and expenditure of these
budgets, and the budget closeouts have been approved by HUD.




Ms. Joan Spilman, November 14, 2005 Page 3

We trust this meets the requirements set forth in Notice PIH 2005-22, 2003-10 and 2004-15for the
Replacement Housing Factor Plan. If youhave any further questions on this, please feel free to call

me or Ms. Laura Moody at 518-641-7532.

Sincerely,

ALBANY HOUSING AUTHORITY

Steven T. Longo
Executive Director

Enclosure
ce! MT

EAWPS1\CGP CFP\CFP 2005\11-14-05 25d Increment HUD RHF Plan Submitial.doc




Oot 14 2000 4:478M HP LRSERJET FAX P-

P, DAVID SOARES - COUNTY OF ALBANY MICHAEL P. MCDEEMOTT
DISTRICT ATTORNEY OFFICE OF THE DISTRICT ATTORNEY CHIEF ASSISTANT DISTRICT ATTORNEY
' COUNTY COURT HOUSE
ALBANY, NEW YORK 12207
(518) 487-5460

(518) 487-5093 - FAX

Noversiber 15, 2005

Steve Longo, Executive Director
Albany Housing Authority
Albany, New York 12202

Re: Commmumity Prosecution and Neighborhood Revitalization

Dear Mr. Longo:

Please accept this letter expressing oﬁtj contimed commmitment to the Community Prosecution
Initiative and the partnership with the Albany Housing Avuthority in their role of implementing the
Asbor Hill Neighborhood Revitalization Plan.

As you know the Community Prosecution Program is a proactive problem solving approach to
addresging quality of life crimes that have proven registant to conventional responses, In order to
implement this initiative, it is imperative that the Office of the Albany County District Attorney
have a presence in the community. The opportumity to establish a presence 2t the intersection of
Swan Street and Clinton Avenue in the city of Albany would go 2 Jong way towards anchoring:

the Arbor Hill Community.
Please rest assured that the Office of the Albany County D:stnct Attomey is committed to a

partnership with Albany Housing Authority in establishing 2 presence at 155 Clinton Avenue. If
you have any questions, please do not hesitate fo contact me at the gbove referenced number.

Very Woms,
o P, David Soares .

District Attorney
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Albany Housing Authority (AHA) - NY009010

Project Based Accounting and Management update
Maintenance Dispatch has been reduced to business hours only. Evening
and weekend coverage is provided by a private answering service only
escalating emergencies to on-call staff.
AHA’s Central Warehouse has been decentralized. Each Amp has iis own
warehouse. Maintenance supervisors are in charged of inventory. Vendors
now drop off at each Amp. Warehouse.

Our purchasing system has been upgraded to a computerized system.

Albany Housing Authority has procured the services of experts in the field
of asset management.

Rent Collections was closed at the Central Office. Residents are still able
to pay rent at the local bank that’s contracted to collect rents. AHA has
also rented space to a credit union, who agreed to collect tenant rent on
AHA behalf.

Reexaminations have been centralized.

Accounting has broke out the income and expenses by AMP and have
plans to break out balance sheet by amps.

Skilled & Maintenance — fee for service



Albany Housing Authority — NY 009
Project Based Accounting and Project Based Management Plan for 2006

1.

October 1999 — Albany Housing Authority engaged Bay State Area Economics to
perform a comprehensive review of the Authority’s operations and construct a
multi-year plan to convert our operations to an asset management/private sector

model.

The results of the study were as follows:

L

I1.

IL.

IV.

VL

To empower one individual at each site to act as the overall site
manager,

Central Maintenance staff was reassigned to permanent positions at
each site.

Workshops and material storage areas were constructed at each site for
delivery of site-based services.

Personal computers and printers were purchased; high speed Internet
access was acquired; software modifications were performed to allow
all work orders that were phoned in to Central Dispatch to be
forwarded immediately to the site location where onsite staff &
materials would address them.

The work order system was refined and from this site-based
maintenance staff was trained to relieve their labor, time and materials.
Maintenance position titles were refined to allow employees to
perform within multiple disciplines, thus encouraging a team-like
management structure at each site.

The final phase, contained in the prior year’s Annual Plan, of decentralizing the
Authority’s Vacant Apartment Preparation Crew (VAPC) was accomplished and
soundly judged as a success.

Albany Housing Authority’s new goals of which many are scheduled to ba
accomplished by October 1, 2006 will allow for full compliance with the stop-loss
provision of the new operating rule.

L

Decentralize AHA’s Central Warehouse.

a. Three years worth of computer data were used to determine a
comprehensive list of obsolete inventory. This was disposed of
under federal guidelines.

b. Individual material usage at each site will be analyzed to
determine the site’s inventory and quantity levels.

c. Inventory software will be upgraded to permit ongoing
evaluation of material usage fo provide management with
documented guidance for increasing or decreasing supplies for
each site.



3.

d. Albany Housing Authority’s sole purchasing officer was
formerly under the supervision of the Accounting Department
and is now under Management Information Systems (MIS). The
MIS Coordinator and purchasing officer will meet with all
vendors and arrange for commodity delivery to each site within
specifically designated & shortened time periods on specific days
of the week. This will assure that delivery is both timely
delivered and received by the site staff.

e. New contracts are being negotiated with national retailers to
perform the same of better service than AHA’s former Central
Warehouse. This concept of “just in time” inventory usage
levels will assure that we always have what we need when we
need it. It also assures that AHA is not m the business of “buying
in bulk” and thus contributing to excess inventory.

Project Based Accounting

Albany Housing Authority will be procuring the services of experts in the field of
asset management. The consultant will be charged with evaluating AHA’s
current, self-directed asset-based accounting direction. (In July 2005, AHA’s
accounting staff instituted a version of PBA that was based on preliminary
information regarding the new operating subsidy rule.) Another responsibility of
the consultant is o assist AHA in evaluating its current development clustering
with respect to the accounting procedures. The consultant’s job is to evaluate the
Authority’s progress and determine a “game plan” that will bring it into full
compliance with the stop-loss provision of the new rule by October 1, 2006.

Albany Housing Authority is reviewing the remaining centralized services under
the new rule that will best serve our needs. These services include:

Rent Collection

Tenant Selection

Evictions

Risk Management

Reexaminations

Accounting

Management Information Systems

Community Services

Automotive, Skilled & Specialized Maintenance

Dispatch / Work Orders

In our review of the above services, we will evaluate the cost reasonableness of
those centralized services that will be allowed to be allocated to the properties for
purposes of compliance with the stop-loss provision.



Community Service and Economic Self-Sufficiency Procedures

Overview

Community Service is defined as “the performance of voluntary work or duties that are a
public benefit, and that serve to improve the quality of life, enhance resident self-sufficiency, or
increase resident self-responsibility in the community.” Community Service is not employment and
may not include political activities (24 CFR §960.601). This is a requirement of the Public Housing
Lease (for Federal public housing).

Some eligible activities are listed in the Community Service and Self Sufficiency policy found
in the ACOP. This is a partial list and a resident should call the Community Service department if they
have any questions on the eligibility of a particular activity or self-sufficiency program.

The Community Service and Economic Self-Sufficiency requirements mandate that each non-
exempt adult household shall either contribute eight hours per month of community service within
their community, or participate in an Economic Self-Sufficiency program for eight hours per month.
The requirements can also be met by a combination of eight hours of Community Service and
participation in an Economic Self-Sufficiency program.

Communication between Community Service staff and Reexamination Unit staff to assure that
the information, documentation, and data are consistently updated so as not to delay the completion of
the annual reexamination process. Fine-tuning the procedure is an ongoing process in order to ensure
quality and timeliness of information sharing.

Community Service Requirement Oversight

1) The Community Services Department will assign a staff person who will explain the
requirement and process to the staff person responsible for applicant screening and for the
new tenant orientation.

2) When the applicant is ready for briefing, the exemption form, a copy of the community
service or self-sufficiency form, and an information sheet that explains the exemptions
(also lists some examples of community service and self sufficiency programs) will be
given to the applicant. Since this is a matter of lease compliance, the information should
be presented preferably before a person receives an assignment to a Federal development
so they know what will be expected of them.

The applicant may complete the exemption form at that time if he/she believes that they
are exempt. The exemption status must then be verified and the documentation maintained
in the applicant file. This may be done for each adult member of the household (age 18
and older).

3 If the applicant is not exempt at that time, the file will be noted. In any case, the applicant
must sign a form attesting that they have read (or it was read to them} and understood the
information Community Service/Self Sufficiency policy.

4) The orientation will include an explanation of the Community Service requirement. A
supply of the compliance, exemption and information forms will also be available in case
someone needs additional copies. Since this is a matter of lease compliance, the
information should be presented in an easy to understand manner. Applicants may have



3)

6)

7

8)

9)

10)

11)

12)

questions and the Public Housing Occupancy Guidebook is a good reference tool for
answers.

At the final review of the applicant file and rent calculation, the AHA staff person should
have a signed exemption form and verification in the move in file, if applicable or has
noted on the file that no exemption was claimed at this time.

At the lease signing with the manager, the manager will reiterate the lease requirements
including the Community Service requirement. The manager should review the file
information and if the signed exemption form is in the file, remind the family that the
exemption must be annually updated. If the family has not signed an exemption form,
remind the family of the requirements and give them another copy of the requirements and
eligible activities. Inform the family that information will be a requirement of their annual
reexamination.

The manager will complete the move in information including the Community Service

code in the Basix Member Screen for each adult member of the household. Codes are:

e 1 ="Yes (If the file is noted that the member is complying at the time of move in, this
code can be used; otherwise should not be used upon move-in)

e 2=No (Should not be used upon move-in}
3 = Pending (Could be used vpon move-in)

e 4= Exempt (Use for each member who has signed an Exemption Certification or who
resides in a North Albany public housing unit (NY 9-23,24,25 & 26))

When the move-in information has been completed in the Tiny Term program, recalculate
the rent and print out the initial 50058 form for the tenant’s file.

The family will receive a new Certification of Exemption and Compliance Form in their
annual reexamination package, along with an explanation of the fact that failure to comply
is considered lease non-compliance and may result in lease termination. The explanation
will also include a name and contact number of the Community Service staff person for
contact purposes.

The family is required to either sign the exemption certification and provide
documentation of the exemption claimed to the Community Service staff person or
provide proof of compliance.

If exempt and verified, the CS staff person will send completed material back to the
Reexam staff for inclusion in the tenant file once the Community Service code has been
noted in the member screen in the Tiny Term system.

If the information is not submitted at least 45 days before the lease renewal date (not
necessarily the effective date of annual reexam), CS staff must notify Reexam staff that
the tenant is in non-compliance with the lease and the annual reexamination is incomplete.

The CS staff person will attempt to enter into an agreement with the noncompliant
member and the Head of Household to make up the deficient hours over the next twelve
months, along with the upcoming year’s compliance. If an agreement is signed, a copy
will be placed in the applicant file once the appropriate code is entered in the member
screen. The CS staff will work with the member to find a suitable community service or
self-sufficiency program.
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If a family does not complete an agreement to make up the community service
requirement during the upcoming year, CS staff should document this fact and send the
information to the reexam staff that will then issue a notice of lease termination for lease
non-compliance, specifically failure to meet the requirements of the community service
mandate.

The agreement will include the fact that the household member(s) must make up the 96
hours from the previous term in addition to the 8 hours per month for the upcoming 12-
month lease period. Separate agreements must be made by each non-compliant household
member.

Note: The code must be input before the annual reexam rent is recalculated in order for the
code to show on the 50058 form and transmit correctly to HUD in the PIC submission.

Those residents with completed Community Service exemptions, compliance or
agreements will have the appropriate code entered in the member screen in the Tiny Term
system as soon as their status is determined & verified.

All exemption forms and verifying documentation must be kept in the tenant file, along
with all other required information and documentation.

When all remaining reexamination information has been completed, the rent can be
calculated and a 50058 form printed for the tenant file. (Note: The code must be input
before the annual reexam rent is recalculated in order for the code to show on the 50058
form and transmit correctly to HUD in the PIC submission.)

If, at the next annual reexamination, the family member still is not compliant, the lease
will not be renewed, lease termination process will be initiated, and the entire family may
have to vacate, unless the noncompliant member agrees to move out of the unit. (AHA is
prohibited from renewing the lease for non-compliant households under the federal
regulations)

The family may use the Authority’s Grievance Procedure to protest any lease termination
for cause.

Interim Changes in Exemption Status should be reported to the Community Service Staff
DErson:

e If during the twelve-month period, a non-exempt person becomes exempt, it is his’her
responsibility to report this to the Authority and provide documentation.

e If, during the twelve-month period, an exempt person becomes non-exempt, it is
his/her responsibility to report this to the authority. The Authority will provide the
person with the Recording/Certification documentation form and a list of agencies in
the community that provide volunteer and/or training opportunities.



F. COMMUNITY SERVICE AND FAMILY SELF-SUFFICIENCY

Policy Statement

1t is the policy of the Housing Authority to enhance and promote economic and social self-sufficiency.
As such, the Housing Authority shall provide the following for the enhancement of the economic and
social self-sufficiency of assisted families:

Targeting (mandatory): On an annual basis not less than 40% of dwelling units owned by the Housing
Authority shall be occupied by families whose incomes at the time of commencement of occupancy do not
exceed 30% of the area median income.

Cooperation Agreements for Economic Self-Sufficiency (mandatory): The Housing Authority shall enter
into cooperation agreements with state, focal, and other agencies providing assistance to covered families
under welfare or public assistance programs. The cooperation agreements shall facilitate the administration
of this policy and the sharing of information regarding rents, income, assistance, or other information that
may assist the Housing Authority or welfare or public assistance agency carry out its functions. The
Housing Authority shall also seek to include in cooperation agreements with welfare or public assistance
agencies provisions to provide for economic self-sufficiency services within the properties owned by the
Housing Authority, provide for services designed to meet the unique employment-related needs of
residents, and provide for placement of workfare positions on-site.

WAGE Center — The Albany Housing Authority’s WAGE Center program is designed to encourage,
assist, train, or facilitate the economic independence of participants and their families or to provide
work for participants, including programs for job training, employment counseling, work placement,
basic skills training, education, workfare, financial or household management, apprenticeship, or other
activities as may be needed.

Commugity Service and Family Self-Sufficiency Requirement

Upon admission to and as a condition of continued occupancy, excluding resideats under paragraph 4
below, each adult resident of the Housing Authority shall:

a. Contribute eight (3) hours per month of community service {not including political activities)
within the community in which that adult resides; or,

b. Participate in an economic self-sufficiency program for eight (8) hours per month.

Exenptions

Exemptions to paragraph 3 above shall be made for any individual who:
a. Is 62 vyears of age or older;

b. Is a blind or disabled individual defined under section 216(1)(1} or 1614 of the Social
Security Act (42 USC 416(1)(1); 1382¢) and who is unable to comply with this
section, or is a primary caretaker of such individual;

c. Is engaged in a work activity (as such term is defined in section 407(d) of the Social Security
Act (42 USC 607(d), as in effect on and after July 1, 1997)

d. Meets the requirements for being exempted from having to engage in a work activity under
the state program funded under part A of title IV of the Social Security Act (42 USC 601 et
seq.) or under any other welfare program of the state in which the public housing agency is
located, including a state-administered welfare-to-work program; or,



e. Is in a family receiving assistance under a state program fonded under part A of title [V of the
Social Security Act (42 USC 601 et seq.} or under any other welfare program of the state in
which public housing agency is located, including a state administered welfare-to-work
program, and has not been found by the state or other administering entity to be in
noncompliance with such program.

Annual Determinations

For each public housing resident, the Housing Authority shall, (thirty (30) minimum and ninety (90)
maximum days) before the expiration of each lease term of the resident, review and determine the
compliance of the resident with the requirement under paragraph 3 above. Such determinations shall
be made in accordance with the principles of due process and on a nondiscriminatory basis,

Noncompliance

If the Housing Authority determines that the resident subject to the requirement under paragraph 3 has
not complied with the requirement, the Housing Authority shall notify the resident in writing of such
noncompliance. The written notification shall state that the determination of noncompliance is subject
to the administrative grievance procedure and that failure by the resident to enter into an agreement,
before the expiration of the lease term, to cure any noncompliance by participating in an economic
self-sufficiency program for, or contributing to community service, as many additional hours as the
resident needs to comply in the aggregate with such requirement over the 12-month term of the lease,
may be cause for lease termination.

The Housing Authority shall not renew or extend any lease, or provide any new lease, for a dwelling
unit for any household that includes an adult member subject to the requirement under paragraph 3
who has been determined to be in noncompliance with the requirement under paragraph 3 and has
failed to attempt to cure the noncompliance.

Location of the community service or family self-sufficiency program

Adult residents subject to the requirement under paragraph 3 may participate in a community service
or an economic self-sufficiency program at a location not owned by the Housing Authority.

The Housing Authority may provide a community service or an economic self-sufficiency program to
meet the requirements of paragraph 3; however, the Housing Authority shall not substitute
participation in community service or an economic self-sufficiency program for work performed by an
employee of the Housing Awuthority or supplant a job at any location at which community work
requirements are fulfilied.

Treatment of Income Changes Resulting from Welfare Program Requirements

This section applies to families that receive benefits for welfare or public assistance from a

State or other public agency under a program for which the federal, state, or local law relating to the
program requires, as a condition of eligibility for assistance under the program, participation of a
member of the family in an economic self-sufficiency program.

a. Decreases in Income for Failure to Comply

For families whose welfare or public assistance benefits are reduced because of failure of any
family member to comply with the conditions under the assistance program requiring
participation in an economic self-sufficiency program or imposing a work activities
requirement, the amount required to be paid by the family as a monthly confribution toward
rent shall not be decreased.




Fraud

For families whose welfare or public assistance benefits are reduced because of an act of
fraud by member of the family under the law or program, the amount required to be paid by
the family as a monthly contribution toward rent shall not be decreased, during the period of
reduction, as a result of any decrease in income of the family, to the extent that the decrease
was the result of benefit reduction due to fraud.
Reduction Based on Time Limit for Assistance

The amount required to be paid as a monthly contribution toward rent by a family whose
welfare or public assistance benefits are reduced as a result of the expiration of a lifetime time
limit for a family, and not as a result of failure to comply with program requirements, shall be
decreaged, during the period of reduction, as a result of any decrease in income of the family,
to the extent that the decrease was the result of benefit reduction due to expiration of a
lifetime time limit.

Notice

The Housing Authority shall obtain written notification from the relevant welfare or public
assistance agency specifying that the family’s benefits have been reduced and cause for
reduction prior to redetermination of monthly contribution toward rent.

Grievance

Any family affected by sections 8.2 and 8.b above shall have the right to review the
determination through the Housing Authority’s grievance procedure.



RECORD OF COMMUNITY SERVICE COMPLIANCE

Each adult resident (18 years of age to 61 years of age) is required to:

a.

b.

Contribute eight {8) hours per month of community service (not including
political activities) within the community in which that adult resides; or
Participate in an economic self-sufficiency program for eight (8) hours per month.

Exemptions will be made to any individual who:

a.

b.

Is 62 years of age or older;

Is a blind or disabled individual defined under section 216(1)(1) or 1614 of the
Social Security Act (42 USC 41601)(1); 1382¢) and who is unable to comply
with this section, or is a primary caretaker of such individual;

Is engaged in a work activity (as such term is defined in section 407(d) of the
Social Security Act (42 USC 607(d), as in effect on and after July 1, 1997)

Meets the requirements for being exempted from having to engage in a work
activity under the state program funded under part A of title IV of the Social
Security Act (42 USC 601 et seq.) or under any other welfare program of the
state in which the public housing agency is located, including a state-
administered welfare-to-work program; or,

Is in a family receiving assistance under a state program funded under part A of
title IV of the Social Security Act (42 USC 601 et seq.) or under any other welfare
program of the state in which public housing agency is located, including a state
administered welfare-to-work program, and has not been found by the state or
other administering entity to be in noncompliance with such program.



U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Certification by State or Local Official of PHA Plans Consistency with

the Consclidated Plan
I Tom Griner the Director certify
that the Five Year and Annual PHA Plan of the Albany Housing Authority is

consistent with the Consolidated Plan of the City of Albany, New York prepared

pursuant to 24 CFR Part 91.

@/f /‘& /Y

Signed / Dated by Appropriate State or Local Official

Certification by State and Local Official of PHA Plans Consistency with the Consolidated Plan to Accompany the HUD 50075
OMB Approval No. 2577-0226

Expires 03/31/2002
(7/99}
Page 1 of 1



Certification for
a Drug-Free Workplace

U.8. Department of Housing
and Urban Development

Applicant Name
Albany Housing Authorily

Program/Activity Receiving Federal Grant Funding

Capital Fund Program

Acting on behalf of the above named Applicant as its Authorized Official, I make the following cerfifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below: ‘

1 certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlied substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
empioyees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

{3) Any available drug counseling, rehabilitation, and
employee assistance programs,; and

{4) The penalties that may be imposed upon empioyees
for drug abuse violations occurring in the workplace.

c. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a,;

d. Notifying the employee in the statemeni required by para-
graph a. that, as a condition of employment under the grant, the
employee will <

{1) Abide by the terms of the statement; and

{2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

¢. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
plovee or otherwise receiving actval notice of such conviction.
Employers of convicted employees must provide notice, mciud-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any empioyee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

{2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local heaith, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementatior of paragraphs a. thru £,

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Check here I:j i there are workpiaces on fife that are nof identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD wili prosecute false claims and statements. Conviction may result in criminal and/for civil penalties.

(18 U.5.C. 1001, 1010, 1012; 31 U.8.C. 3728, 3802)

Name of Authorized Official
Steven t. Longo

Title
Executive Director

Date

4/15/08

St lrge

form HUD-50070 {3/98)
ref. Handbooks 74171, 747513, 7485.1 & .3



- Certification of Payments
to Influence Federal Transactions

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name
Albany Housing Authority NY008

Program/Activity Receiving Federal Grant Funding
Capital Fund Program

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement,

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form fo Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, US. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not iess than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may resuit in criminal and/or civil penalties.

(18 U.8.C. 1001, 1010, 1012; 31 U.8.C. 3729, 3802)

Name of Authorized Official

Steven T. Longo

Titie

Executive Director

Signature

Date {mm/ddiyyyy)

4/15/08

S Y OO

Previous edition is obsolete

form HUD 50071 (3/88)
ref. Handboooks 7417.4, 7475.13, 7485.1, & 7485.3



DISCLOSURE OF LOBBYING ACTIVITIES Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.8.C. 1352 {($348-0046
(See reverse for public burden disclosure.)
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
B |a. contract Ea. bid/offer/application g | a. initial filing
b. grant b. initial award b. material change
c. cooperative agreement ¢. post-award For Material Change Only:
d. loan year quarter
e. loan guarantee date of last report
f. loan insurance

4. Name and Address of Reporting Entity:
[} Prime D Subawardee

Tier , ifknowr:

Congressional District, if known: 21

5. if Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known:

6. Federal Department/Agency:

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known:

9. Award Amount, if known:

$

10. a. Name and Address of Lobbying Registrant b. individualis Performing Services (including address if

(if individual, last name, first name, MI):

different from No. 10a)
{last name, first name, M!).

11. information requested through this form s authorized by tille 31 U.8.C. section Signature: gi?- E Iﬁ l ‘ng/b

1352. This disclosure of lobbying activities is a material representation of fact

upon which reliance was placed by the tier above when this transaction was made Print Name: Steven T. Longo U

or entered into. This disclosure is required pursuant to 3% U.S.C. 1352, This
information  will be available for public inspection.  Any person who fails to file the
required disclosure shall be subject te a civil penatty of netfess than $10,000 and

not more than $100,000 for each such failure.

Title: Executive Director

Federal U_.s'e_ Only: 5 .

Telephone No.: 318-641-7518 Date:  4/15/08
R S ) Authorized for Losal Reproduction
Standard Form LLL (Rev. 7-97)
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MEETING — APRIL 8, 2008

PRESENT: ABSENT:
Father James Lefebvre Paul Mancino
Victor Cain John Burke
Surraine Thomas
Richard Tucker

Melvenia Jenkins

ALSO PRESENT:
Steven T. Longo
Barry J. Romano
Joe Brennan, Esq.

RESOLUTION NO. 4-08-21

The following resolution was introduced by Father James Lefebvre, read in full
and considered:

RESOLVED, that approval be granted approval to submit the Albany Housing

Authority’s Annual Plan for fiscal year 2008.

Melvenia Jenkins moved that the foregoing resolution be adopted as introduced
and read, which motion was seconded by Surraine Thomas, and upon roll call the "Ayes”
and “Nays” were follows:

AYES: NAYS:

Melvenia Jenkins None
Surraine Thomas

Richard Tucker

Father James Lefebvre

Victor Cain

The Chairman thereupon declared said motion carried and said resolution adopted.



Standard PHA Plan U.S. Department of Housing and Urban Development
. . . Office of Public and Indian Housi
PHA Certifications of Compliance ! e

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the Standard Annual, Standard 5-Year/Annual, and
Streamlined 5-Year/Annual PHA Plans

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, ] approve the submission of theX standard Annual, __ standard 5-
Year/Annual or __streamlined 5-Year/Annual PHA Plan for the PHA fiscal year beginning 2008, hereinafter referred to as” the
Plan”, of which this document is a part and make the following certifications and agreements with the Department of Housing and
Urban Development (HUD) in connection with the submission of the Plan and implementation thereof:

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (o any plan incorporating such strategy) for
the jurisdiction in which the PHA is located.

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing Choice,
for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable Consolidated Plan.
3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by the
PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or Boards (24
CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the Resident Advisory Board or
Boards and a description of the manner in which the Plan addresses these recommendations.

4. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45 days
before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and invited public
comment. :

5. The PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, section 504 of
the Rehabilitation Act of 1973, and title Il of the Americans with Disabilities Act of 1990,

6. The PHA will affirmatively further fair honsing by examining their programs or proposed programs, identify any impediments to
fair housing choice within those programs, address those impediments n a reasonable fashion in view of the resources available and
work with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require the
PHA's involvement and maintain records reflecting these anaiyses and actions.

7. For PHA Plan that includes a policy for site based waiting lists: :

- The PHA regularly submits required data to HUD's MTCS in an accurate, complete and timely manner (as specified in PIH Notice
99-23;

- The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in which to
reside, including basic information about available sites; and an estimate of the period of time the applicant would likely have to wait
to be admitted to units of different sizes and types at each site;

- Adoption of site-based waiting list would not violate any court order or seftlement agreement or be inconsistent with a pending
complaint brought by HUD;

- The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair housing;

- The PHA provides for review of its site-based waiting lst policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7( cX 1)- ST

8. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act of
1975. : :

9. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and

Procedures for the Enforcement of Standards and Requirements for Accessibility by the Physically Handjcapped.

10. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of

1968, Employment Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.
11. The PHA has submitted with the Plan a certification with regard to a drug free workplace required by 24 CFR Part 24, Subpart F.
12. The PHA has submitted with the Plan a certification with regard to compliance with restrictions on lobbying required by 24 CFR
Part 87, together with disclosure forms if required by this Part, and with restrictions on payments to influence Federal Transactions, in
accordance with the Byrd Amendment and implementing regulations at 49 CFR Part 24.
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13. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

14. The PHA will take appropriate affirmative action to award confracts to minority and women's business enterprises under 24 CFR
5.105( a). _

15. The PHA will provide HUD or the responsible entity any documentation that the Department needs to carry out its review under
the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58,

16. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under section
12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

17. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements,

18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.

19, The PHA wili comply with the policies, guidelines, and requirements of OMRB Circular No. A-87 (Cost Principles for State, Local
and Indian Tribal Governments) and 24 CFR Part 85 (Administrative Requirements for Grants and Cooperative Agreements to State,
Local and Federaily Recognized Indian Tribal Governments.).

20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

21 All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is available
for public inspection. All required supporting documents have been made available for public inspection along with the Plan and
additional requirements at the primary business office of the PHA and at all other times and locations identified by the PHA in its
PHA Plan and will continue to be made availabie at least at the primary business office of the PHA.

Albapy Hbusing Authority NYQ09
PHA Name PHA Number/HA Code

X  Standard PHA Plan for Fiscal Year: 20pg |
Standard Five-Year PHA Plan for Fiscal Years 20 - 20__, including Annual Plan for FY 20__

Streamlined Five-Year PHA Plan for Fiscal Years 20__ - 20__, including Annual Plan for FY 20__

T hereby certify that ali the information stated herein, as well as any information provided in the accompaniment herewith, is frue and accurate. Warning: HUD will
rosecute false claims and statements, Conviction may Tesulf in criminal and/or civil penalties. (18 USC 1001, 1010, 1012- 31 U1.8.C. 3729, 38G2)

Name of Authorized Official Tile

Steven T. Longo Executive Director

Signature Date
4716/0
" %%m , ﬂA /16108
v
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A. ADMISSIONS

Non Discrimination

The Housing Authority will not, on account of race, religion, national origin, age, sex, disability and
familial status, deny or hinder any applicant family the opportunity to make application or lease a
dwelling unit suitable to its needs in any of its developments. Neither will the Housing Authority
discriminate because of disability, pregnancy, parenthood, nor marital or veteran status.

The selection of residents for occupancy of available units will be in conformance with all HUD -
guidelines and regulation and applicable Fair Housing and Equal Opportunity Requirements.

Deconcentration Policy

The Albany Housing Authority’s Board approved policy states that AHA shall regularly monitor (a
minimum of once anmually each June) the percentages of families presently occupying each AHA owned
development that is predominantly occupied by families with children and falling into the following
categories:

- Families with income less than 30% of the median area income;

-~ Families with income falling between 30% and 50% of median area income;

- Families with income falling between 50% and 80% of mediar area income; and
- Families with income exceeding 80% of median area income.

If these income profiles of AHA family developments shows a deviation of more than 15 in any category
(in terms of present occupants), applicants of the income category needed to balance the development’s
profile relative to other developments shall be offered a housing unit in that development first, This
practice shall continue until sufficient numbers of families housed in the development in question to
rectify the imbalance such that category deviation is fess than 15% in any category.

AHA will require applicants for public housing to list their family incomes and these will be tracked in
the above categories.

If these efforts are insufficient to rectify imbalances in a 3-month period of time, special marketing efforts
shall be undertaken to promote living is some, one or more particular developments.

Income Targeting

Albany Housing Authority shall insure that as new applicants are “pulled” from the waiting list each
month, at least 40% of such new applicants shall have family incomes of less than 30% of the area
median income.

If selecting applicants in time/date/preference order should resuit in this percentage of very poor
families being 40% or greater, then no special action shall be taken. If selecting applicants in
time/date/preference order should result in fewer than 40% of that month’s “call-in” batch being from
the extremely low income family category, then selected applicants shall be skipped over (they shall
remain on the top of the waiting list) until a family from the extremely low family income category
shall be reached. This process shall continue until at least 40% of that month’s “pull” shali be
composed of extremely low income families.

If more than twenty names have to be skipped over to reach extremely low income family applicants,
we will undertake special marketing efforts to attract extremely low income applicants to the waiting
list. The waiting list for Low Income Public Housing will remain continuously open uatii further
notice.

The Albany Housing Authority
Admissions and Continued Occupancy Folicy
Rev. April 2006
Part III, A-1
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ALBANY HOUSING AUTHORITY
PET POLICY
Purpose

In compliance with Section 526 of the Quality Housing and Work Responsibility Act of 1998, the
Housing Authority sets forth the following reasonable restrictions to residents who wish to keep a
common household pet in their unit. Residents failing to adhere to these requirements will face lease
termination.

a. Common household pets are restricted to:

Birds — including canary, parakeet, finch and other species that are normally kept caged; Large birds
such as parrots, cockatoos, macaws, and fowl (chickens, ducks, geese, turkey, etc.) are prohibited birds
of prey are prohibited.

Fish — Tanks or aquaritims ate not to exceed 35 gallons in capacity. Poisonous or dangerous fish are
not permitted. Only one- (1) tank or aquarium is permitted per apartment.

Dogs* — Not to exceed thirty- (30) pounds at time of maturity. All dogs must be neutered or spayed.
Dog breeds including Rottweilers, Doberman pinschers, German Shepards, and pit bulls, or
combinations thereof, are not permitted.

Small animals ~ gerbil, guinea pig, hamster (no more than two total per household). No rabbits are
allowed.

*dlbany Housing Authority allows for dog ownership ONLY in scattered site single-family homes
- specifically identified as NY 9-21 and only with the pre-approval of the Albany Housing Authority.
Dogs are prohibited in all other developments at all times. Waivers will not be issued to this policy.

Cats ~ Only domestic felines are permitted. All cats must be neutered or spayed. No more than two
cats are allowed in any household.

Prohibited Pets include but are not limited to unconventional and endangered animals such as snakes,

reptiles, monkeys, rodents (mice/rats), circus animals, lizards, salamanders, turtles, chameleon, ferrets,
crocodiles/alligators, etc.

Registration

Every pet must be registered with the Housing Authority’s management prior to moving the pet into
the unit and registration must be updated annually. Registration requires the following:

a. A certificate signed by a licensed veterinarian, or a state or a local authority empowered to
inoculate animals (or designated agent of such authority), stating that the animal has received all
inoculations required by state and local law, if applicable.

b, Proof of current license, if applicable {dogs, cats}).

c. Identification tag bearing the owner’s name, address, and phone number (dogs, cats.)

Albany Housing Authority
Admissions and Continued Occupancy Policy
Rev. April 2006
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d. A non-refundable initial registration fee of $25.00

e. Proof of neutering/spaying, if applicable (dogs, cats.)
f Photograph (no smaller than 3” X 57) of pet or aquarium.
g Fish — size of tank must be registered

Licenses and Tags

Every dog and cat (if required under local iaw) must have the appropriate animal license, a valid rabies
tag and a tag bearing the owner’s name, address and phone number. All dogs and cats must wear ali
tags while not in the owner’s unit. All licenses and tags must be current.

Density of Tets

Only one- (1) dog (where allowed) or two cats per household will be allowed; or only two- (2) small
birds will be allowed per apartment; or, no more than two — (2) pets in the small animal category
{gerbil, hamster, guinea pig). The Housing Authority only will give final approval on type and density
of pets.

Pet Offspring

No pet, already pregnant, may be introduced into any unit. Veterinarian certification is required. All
animals must be spayed or neutered. No breeding of any animal or bird is allowed.

Visitors and Guests

No visitor or guest will be allowed to bring pets on the premises at any time. Residents will not be
allowed to pet sit, harbor, or house a pet without fully complying with this policy.

Feeding or caring for stray animals is prohibited and will be considered keeping a pet without
permission.

Pet Restraints

1. Dogs where allowed must be on 2 leash when not in the owner’s apartment. The lease must not be
longer than five- (5) feet.

2. Cats must be in a caged container or on a leash when taken out of the owner’s apartment.

3. Birds and gmall animals must be in a cage when inside of the resident’s apartment or entering or
leaving the building.

Residents owning pets shall be liable for the entire amount of all damages to the Housing Authority
premises caused by their pet and all cleaning, defleaing and deodorizing required because of such pet.
Pet owners shall be strictly liable for the entire amount of any injury to the person or property of other
residents, staff or visitors of the Albany Housing Authority caused by their pet, and shall indemnify the
Albany Housing Authority for all costs of litigation and attorney’s fees resulting from such damage.

Sanitary Standards and Waste Disposal

Albany Housing Authority
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10.

1L

12.

Litter boxes must be provided for cats with use of odor-reducing chemicals/litter. Residents with lHtter
boxes must clean them regularly. Noncompliance may result in removal of the pet. The Housing
Authority reserves the right to impose a mandatory twice-weekly litter box cleaning as needed. Litter
box garbage shall be placed in a sturdy plastic bag and deposited in the appropriate garbage container
and/or trash compactor.

Pets must be flea & tick free. Should flea extermination become necessary, cost of such extermination
will be charged to pet owner.

In accordance with city law, pet owners are responsible for immediate removal of the feces of their pet
and shall be charged in instances of removal of pet feces by staff and where damages occur to
Authority property due to pet. More than three- (3} such charges during a twelve-month period may be
cause for pet removal and/or lease termination.

All pet waste must be placed in a plastic bag and tied securely to reduce odor and placed in designated
garbage container and/or trash compactor.

All apartments with pets must be kept free of pet odors and maintained in a clean and sanitary manner.

A housekeeping inspection shall be conducted afier 30 days of pet moving into the household. If the
household fails the housekeeping inspection, which constitutes a failure to care for the pet in an
appropriate manner; a notice of violation will be issued and the household will have seven- (7) days to
correct the deficiencies. Pet owner’s apartments may be subject to inspections once a month if
complaints are received or problems occur or are suspected.

Gieneral Rules

The resident agrees to comply with the following rules imposed by the Housing Authority:

a. No pet shall be tied up, chained or otherwise tethered anywhere on Authority property and left
unattended for any amount of time.
b, Pet owners will be required fo make arrangements for their pet’s care in the event of vacation

or hospitalization.

c. Doghouses are not allowed on Authority property.

d. Additional fencing or other containment areas are not allowed on Authority property.

e. Residents are expected to have full control of their animals at all times.

Pet Areas

a. Restrictions: At no time will pets be allowed in any public area such as community space,
laundry rooms, sitting rooms, etc. Pets should only be in the lobby when entering or leaving
the building,

b. Approved Areas: Pets shall only be allowed to be exercised in areas clearly marked by the

Housing Authority for pet use. If no area is designated, pets must be exercised off of AHA
property. Pet owners are reminded of the City law of picking up after their pet at all times.

Pet Rule Violation and Pet Removal

a. If it is determined on the basis of objective facts, supported by written statement, that a pet
owner has neglected to appropriately care for a pet and has violated a rule governing the pet
policy, the Housing Authority shall serve a notice of pet rule violation on the pet owner.
Serious or repeated violations may result in pet removal or termination of the pet owner’s
tenancy, or both.
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13.

14.

15.

b. If a pet poses a nuisance such as excessive noise, barking, odor, or whining, or other annoying
behavior, which disrupts the peace and quality of life of other residents, owner will
permanently remove the pet from premises upon request of management within forty-eight-
{48) hours. Nuisance complaints regarding pets are subject to immediate inspections.

c. If a pet owner becomes unable either through hospitalization, or illness, to care for the pet and
the person so designated to care for the pet in the pet owner’s absence refuses or is unable
physically to care for the pet, the Housing Authority can officially remove the pet. Animal
control wiil be called to remove the pet. The Authority accepts no responsibility for pets so
removed.

Rule Enforcement

Violation of these pet rules will prompt a written notice of violation. The pet owner will have five- (§)
days to correct a deficiency.

Damage Deposit

A “Pet Damage Deposit” of $100.00 will be required for all pets. The “Pet Damage Deposit” must be
paid in no more than five ~(5) equal and monthly installments ($20.00 minimum payment per month).
A resident may choose to pay the full amount in less than five —(5) months. The pet deposit will be
used to pay reasonable expenses directly attributable to the presence of the pet in the development
including (but not lmited to) the cost of repairs and replacements to, and fumigation of, the resident’s
dwelling unit, and any other area that is directly affected. Such damages may include, but is not limited
to chewing damage, scratches to floor, campeting, doors, woodwork, walls, molding, screens, windows;
claw marks, water damage, feces/urine stains and /or odors, plumbing damage due to illegally flushing
of animal waste, litter, hair, etc.

Damages will be assessed as they are discovered or noted by staff, contractors, visitors, guests, efc.
Damage reports will be made and a copy given to the resident and a copy will be put in their tenant
file. Repeat ocourrences of damages will result in the permanent rescission of pet ownership privileges,

The “Pet Damage Deposit” will be returned upon vacate of the apartment the owner upon satisfaction
of all damage payments assessed. In the event that the pet owner is no longer able to have a pet, the pet
owner may apply for a refund of the pet deposit less any damages charged if applicable,

Denial of Pets

Residents may be denied pet registration approval if management determines that the tenant was/is
unable to fulfill their past or future obligations as a pet owner or are unable to adhere to the terms of
the lease or pet rules.

16. Exceptions

a. Service Animals: This policy does not apply to service animals that are used to assist persons
with disabilities. This exclusion applies to service animals that reside in the development, as
well as service animals used to assist persons with disabilities that visit the development. Pets
used for the purpose of aiding residents with disabilities must have appropriate certification.
The Housing Authority shall maintain a list of agencies that provide and/or train animals to
give assistance to individuals with disabilities.

b. K-9 Service Animals: Police officers, under the public housing police officer program, who
move in with K-9 service animals are exempt from this policy. Only the K-9 animal is
exempt; family pets shall not be exempt.
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c. Persons with approved service animals are expected to follow the appropriate rules on pet
control, behavior, health and welfare, and pet waste.

17. The Pet Policy is a part of the Lease Agreement by addendum. The following acknowledgement
will become a part of the lease by addendum and must be executed by the Housing Authority
representative and the head of household at initial and subsequent lease terms. The resident and AHA
management will complete a separate registration form.

ACKNOWLEDGEMENT OF RECEIPT

An Albany Housing Authority representative has reviewed the Pet Policy in its entirety and has fully explained
the rules and regulations regarding pet ownership.

Dated

PHA Representative
Printed Name Signature
Date

Head of Household
Printed Name Signature
Date

Other Adult in HIY
Printed Name Signature
Date

Other Adult in HH
Printed Name Signature
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Section 8 Project Basing Plans

If the AHA determines there are vouchers available for project-basing, we will select
Project-Based voucher proposals by one of the following methods:

A) AHA will advertise by Public Notice arequest for Project-Based V ouber
proposals; OR

B) AHA will select aproposal for Project-Based Vouchers for housing assisted
under afederal, state, or local government housing assistance, community
development, or supportive services program that requires competitive selection
of proposals (e.g., HOME, and units for which competitively awarded LIHTCs
have been provided), where the proposal has been selected in accordance with
such program’s competitive selection requirements within three years of the PBV
proposal selection date, and the earlier competitive selection proposal did not
involve any consideration that the project would receive PBV assistance.



Proposed Changes to Section 8 Administrative Plan:

Page 27
Section 5.8 Grounds for Denial
I. Have afamily member who was evicted or terminated from any assisted housing program

N. Have afamily member registered under a State sex offender registration program.
Remove Q. Currently convicted of acrime and/or serving a sentence that includes probation or
parole.

Page 30
Change the preferences for admissions as follows:

#1 A-D are equally weighted and will take preference over al other admissions. If funding is
available, they will be considered special admissions and will be briefed and qualified for a
voucher immediately.

#1A: Familiesreferred by HIP

The AHA will accept atotal of up to 20 Homeless Intervention Program participant applications
for either public housing or Section 8 assistance in a calendar year (included both programs
combined). Where all other considerations are equal, residents of the City of Albany will be
\selected before non-residents. These HIP applications may be accepted even when the waiting
listis closed.

#1B: Federal Safe Home Program Participants

The AHA participates in the Federal Safe Home Program which provides housing orhousing
assistance to persons in need of transitional housing due to domestic violence, crime prevention,
or witness protection.

#1C: Credit Ready Public Housing Homeownership Participants for Homeownership Voucher
These clients shall have priority over general applicants, and their applications for Section 8
homeownership vouchers shall be processed immediately provided that they are credit ready for
aprevailing rate mortgage as determined by our HUD approval counseling partner.

#1D: Credit Ready Shelter Plus Case Program Participants for Homeownership VVouchers
These clients shall have priority over genera applicants, and their applications for Section 8
homeownership vouchers shall be processed immediately provided that they are credit ready for
aprevailing rate mortgage as determined by our HUD approva counseling partner.

#2A: Working families, or those unable to work due to age or disability who live or work in the
City of Albany.

a Working families: Families that have at least one adult member that can prove that they
have been employed for nine (9) months of the last twelve (12) months.



Families unable to work due to age or disability: Families that have at least one adult
member who is 62 years of age or older or are receiving socia security disability,
supplemental security income benefits, or any other payments based on an individua’s
inability to work.

#2B: Working families, or those unable to work due to age or disability who do
not live or work in the City of Albany.

#3: Educational or training program participant or graduate (those who are residents of the
City of Albany will have a preference of those who are not).
Families that have at least one adult member who is a graduate or active participant in
educational or training programs that are designed to prepare individuals for the job
market. Verification shall be required from the educational or training program. Income
from stipends from educational or training programs shall be excluded from income, in
accordance with section 9 of this policy, determination of annual income.

Page 35

Section 7.2 Packet

C. delete “exception payment standard”

Page 38

Section 7.5 Approval to lease a unit

Change first sentence to read “The Albany Housing Authority will approve alease and the lease
term can only begin if al the following conditions are met:”

Then delete the entire section following “ The lease term may only begin after al the following
conditions are met: #1 - #5.



Page 40
Section 7.6 Albany Housing Authority Disapproval of Owner

H. If the owner isthe parent, child, grandparent, grandchild, sister, or brother or any member of
the family of avoucher holderunless the Albany Housing Authority.....

Page 43
Section 8.2 Procedures Regarding Family Moves
C. Payment standards, and the utility allowance schedule;

Page 44

Section 9.1 General Portability Policies

Third paragraph — * Families participating the Voucher Program will not be allowed to move
more than oncein any 12-month period ....” Move this entire paragraph to the above section
“Procedures Regarding Family Moves’.

Fourth paragraph — Families may only move to ajurisdiction where a Section 8 Program is being
administered.

Sixth paragraph —“1f afamily has moved out of their assisted unit in violation of thelease ....”
Move this entire paragraph to the above section “ Procedures Regarding Family Moves'.

Page 45
Section 9.3 Portability: Administration by Receiving Housing Authority
A. “... must administer assistance for the family if that Housing Authority has a tenant-

based program covering the area where the unit is located

Section 9.4 Portability Procedures

2. The Albany Housing Authority will ask the Receiving Housing Authority to report what
the actual voucher payment standard isin their jurisdiction and if the Receiving Housing
Authority iswilling to absorb the client.



Page 64

Section 12.1 General

Replace with the following: Since October 1, 1999, the Albany Housing Authority hasissued
only vouchers to applicants, movers, and families entering the jurisdiction through portability.

Page 66

Section 12.4 Comparability

First paragraph: In making a rent reasonableness determination, the Housing Authority will
compare the rent for the unit to the rent of comparable units in the same or comparable
neighborhoods, by census tract and/or zip code.

Page 66

Section 12.5 Maximum Subsidy

Delete paragraph 2 that refers to the merger of the certificate and voucher programs. The merger
iscomplete.

Page 99

Section 15.2 Annua Reexamination

Third Paragraph: The Albany Housing Authority will send a notification letter to the family
letting them know that it istime for their annual reexamination and scheduling an appointment or
giving the family an opportunity to return all the documentation by mail. Thisletter will be sent
out at least 90 days in advance of the anniversary date. The letter includes all necessary
recertification forms. The letter includes instructions permitting the family to reschedule the
interview if necessary. The letter tells families who may need to make aternate arrangements
dueto adisability that they may contact staff to request an accommodation of their needs.

Delete fourth paragraph regarding reasonable accommodation. Already contained in last
sentence of third paragraph.

During the Haterview course of the re-examination (whether by mail or personal interview), the
family will provide.......

Page 101
This section follows the information on client being sent awarning letter, and a second warning
letter.

Section 15.2.3 Failure to Respond to Notification to Reexamination

Second Paragraph: If the family does not return the signed paperwork or appear for a
reexamination interview, and has not rescheduled or made prior arrangements with the Housing
Authority, , the Housing Eligibility Assistant will then send the family a notice of termination
and offer them an informal hearing.



