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PHA Name: Lansing Housing Commission
PHA Number: MI33P058
PHA Fiscal Year Beginning: 07/2008

Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X  Main administrative office of the PHA

[ ]  PHA development management offices

[1]  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)
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PHA Plan Supporting Documents are available for inspection at: (select al that apply)
Main business office of the PHA

[] PHA devel opment management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2005 - 2009
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction. (select one of the choices below)

X The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

[ ] ThePHA’smissionis: (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
X]  Apply for additiona rental vouchers:
X Reduce public housing vacancies:
[] Leverage private or other public funds to create additional housing
opportunities:
[ ]  Acquireor build units or developments
[ ]  Other (list below)

X PHA Goal: Improve the quality of assisted housing

@)
Rep
g
<
R

Improve public housing management: (PHAS score 83)

Improve voucher management:

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing: MI133P058-006
Provide replacement public housing:

XA CIXIXI
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[

Provide replacement vouchers:

[ ]  Other: (list below)
X]  PHA Goal: Increase assisted housing choices
Objectives:
[ ]  Providevoucher mobility counsdling:
4 Conduct outreach efforts to potential voucher landlords
[ ]  Increasevoucher payment standards
[] Implement voucher homeownership program:
X Implement public housing or other homeownership programs:
[ ]  Implement public housing site-based waiting lists:
[] Convert public housing to vouchers:
[ ]  Other: (list below)

HUD Strategic Goal: I mprove community quality of life and economic vitality

X PHA Goal: Provide an improved living environment
Objectives:

X
X
[]

[]

Implement measures to de-concentrate poverty by bringing higher income
public housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted

households

Objectives:
Increase the number and percentage of employed persons in assisted
families:

=4 Provide or attract supportive services to improve assistance recipients
employability:

4 Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

[]  Other: (list below)
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

X Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

X Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

[ ]  Other: (list below)

PHA Goals and Objectives Progress Report

TheMission of the Lansing Housing Commission isto bethe area’s affor dable housing of choice. We provide
and maintain safe, quality housing in a cost effective manner. By partnering with others, we offer rental
assistance and other related servicesto our community in a non-discriminatory manner.

In particular, here are our five-year goals and objectives and the status of each goal:

Goal one: M anage the Lansing Housing Commission’s existing public housing program in an efficient manner
thereby qualifying as a high performer.

The Lansing Housing Commission is still on track in this our fourth year of our second 5-year plan and continuesto
manage our public housing program in an efficient and effective manner. We have received our PHAS score for 2007
and we are 8 points away from being rated a High Performer. Our goal isto be a High Performer.

Goal two: Provide a safe and secur e environment in the Lansing Housing Commission’s public housing
developments.

The Lansing Housing Commission works diligently to reduce crimein its devel opments so that the crimerateisless
than their surrounding neighborhood. We will strive to continue this trend throughout the 5-year period to December
31, 2009 and beyond.

Goal three: Expand therange and quality of housing choices available to participantsin the Lansing Housing
Commission’ s tenant-based program.

The Executive Director continues to attend Landlord Association meetings and writes articles for their Newdl etter to
explain our tenant-based program to educate and encourage participation in our tenant-based program. We added a
registration page to our Website — so that interested landlords can register their properties online. We continue to
increase our Section 8 Landlord base.

In summary, we believe we are making reasonable progress toward our goals given the resources we have available to
us.
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Annual PHA Plan

PHA Fiscal Year 2008
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X] Standard Plan

Streamlined Plan:
[ ]  HighPerforming PHA
[[]  Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

[ ] Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

Capital Fund Program Tables Page 4



Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.

Annual Plan
i. Executive Summary

ii. Tableof Contents

Table of Contents
Page #

1. Housing Needs Attachment A

2. Financial Resources 14

3. Policieson Eligihility, Selection and Admissions 15-22

4. Rent Determination Policies 22-25

5. Operations and Management Policies 26

6. Grievance Procedures 27

7. Capital Improvement Needs 28-36

8. Demolition and Disposition 38

9. Designation of Housing 38

10. Conversions of Public Housing 39

11. Homeownership 40-41

12. Community Service Programs 43

13. Crime and Safety 45

14. Pets (attachment g (mi058g01) 47

15. Civil Rights Certifications (included with PHA Plan Certifications) 47

16. Audit 47

17. Asset Management a7

18. Other Information 48-51
Attachment A Housing Needs (mi058a01)
Attachment B Performance and Evaluation report Capital Fund 05 (mi058b01)
Attachment C Performance and Evaluation report Capital Fund 06 (mi058c01)
Attachment D Performance and Evaluation report Capital Fund 07 (mi058d01)
Attachment E List of Resident Advisory Board (mi058e01)
Attachment F Resident M ember ship on Board of Commissioners (mi058f01)
Attachment G Pet Policy (mi058g01)
Attachment H Community Service Addendum (mi058h01)
Attachment | De-concentration Addendum (mi058i01)
Attachment J Statement of Intent to develop (mi058j01)
Attachment K Homeowner ship Capacity (mi058k01)
Attachment L VAWA Policy Information (mi058101)

I ndicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the |eft of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parenthesesin the space to

theright of thetitle.

Required Attachments:

XI  Admissions Policy for De-concentration

XI  FY 2008 Capital Fund Program Annual Statement
[] Most recent board-approved operating budget (Required Attachment for PHAS

that are troubled or at risk of being designated troubled ONLY)

Capital Fund Program Tables Page 5



Optional Attachments:

[ ] PHA Management Organizational Chart

DX] FY 2008 Capital Fund Program 5 Y ear Action Plan

[_] Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review
I ndicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

PHA Plan Certifications of Compliance with the PHA Plans

5 Year and Annual Plans

X and Related Regulations
State/L ocal Government Certification of Consistency with 5 Year and Annual Plans
X the Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is addressing
X those impedimentsin areasonable fashion in view of the
resources available, and worked or is working with local
jurisdictions to implement any of the jurisdictions’ initiatives
to affirmatively further fair housing that require the PHA's
involvement.
Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
X located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al) and any additional backup datato
support statement of housing needs in the jurisdiction
Most recent board-approved operating budget for the public | Annual Plan:
X housing program Financial Resources;
Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X
Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
X Policies
Public Housing De-concentration and |ncome Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with de- Policies
concentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
X 2. Documentation of the required de-concentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent

methodology for setting public housing flat rents

Determination
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X X check hereif included in the public housing

A & O Policy

Schedule of flat rents offered at each public housing
development

X check hereif included in the public housing

Annual Plan: Rent
Determination

X A & O Policy
Section 8 rent determination (payment standard) policies Annual Plan: Rent
X check hereif included in Section 8 Determination
X Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
X infestation)
Public housing grievance procedures Annual Plan: Grievance
X check hereif included in the public housing Procedures
X A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
X check hereif included in Section 8 Procedures
X Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
X year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annua Plan: Capital Needs
any active CIAP grant
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
X other approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demoalition
X disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
X housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annua Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
X programs/plans Homeownership
Policies governing any Section 8 Homeownership program | Annual Plan:
[ ] check hereif included in the Section 8 Homeownership
Administrative Plan
Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Sdlf-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community
X Service & Sdlf-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other
resident services grant) grant program reports

Annua Plan: Community
Service & Sdlf-Sufficiency

The most recent Public Housing Drug Elimination Program
(PHEDEP) semi-annual performance report for any open
grant and most recently submitted PHDEP application

Annua Plan: Safety and
Crime Prevention
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
(PHDEP Plan)
The most recent fiscal year audit of the PHA conducted Annua Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s

X response to any findings
Troubled PHA's: MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

(Thisinformation is contained in Attachment A.)

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

i Overadll Afford- Supply Quality Access Size Loca-
Fami ly Type ability ibility tion

Income <= 30%
of AMI

Income >30% but
<=50% of AMI

Income >50% but
<80% of AMI

Elderly

Families with
Disabilities

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

[]  Consolidated Plan of the Jurisdiction/s
Indicate year:
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U.S. Census data: the Comprehensive Housing Affordability Strategy (“*CHAS")
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year: 2007
Other sources: (list and indicate year of information)

X O KX

B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

(Thisinformation is contained in Attachment A).

State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenant-based assistance

Public Housing

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

RN

# of families % of total families Annual Turnover

Waiting list total

Extremely low
income <=30% AMI

Very low income
(>30% but <=50%
AMI)

Low income
(>50% but <80%
AMI)

Familieswith
children

Elderly families

Families with
Disabilities

Race/ethnicity

Race/ethnicity

Race/ethnicity

Race/ethnicity

Characteristics by
Bedroom Size
(Public Housing
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Housing Needs of Families on the Waiting List

Only)
1BR 300
2BR 400
3BR 180
4BR 40
5BR 7
5+ BR

Isthe waiting list closed (select one)?X] No [ ] Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?X] No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing
this strategy.

(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable unitsavailableto the PHA within

its current resour ces by:
Select al that apply

X O 0O XX

Employ effective maintenance and management policies to minimize the number
of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable familiesto rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

Other (list below)

Capital Fund Program Tables Page 10




Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

[1  Applyfor additiona section 8 units should they become available

[] Leverage affordable housing resources in the community through the creation of
mixed - finance housing

X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

[]  Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

X Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

L0 X

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistanceto familiesat or below 50% of AMI
Select al that apply

[] Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

DXI  Seek designation of public housing for the elderly

[] Apply for special-purpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)
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Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

O O O dd

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select al that influenced the PHA' s selection of the strategies
it will pursue:

[]

Funding constraints

[[]  Staffing constraints

[]  Limited availability of sites for assisted housing

[] Extent to which particular housing needs are met by other organizations in the

community

X Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

[] Influence of the housing market on PHA programs
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HEEEN

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)
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Statement of Financial Resour ces

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2007 grant)

a) Public Housing Operating Fund 2,364,236.00 Public housing
operations

b) Public Housing Capital Fund 1,577,729.00 Ph capitd
improvements

¢) HOPE VI Revitdlization

d) HOPE VI Demoalition

€) Annua Contributions for Section | 8,368,212.00 Section 8 tenant based
8 Tenant-Based Assistance assistance

f) Public Housing Drug Elimination Public housing
Program (including any Technical security/safety
Assistance funds)

g) Resident Opportunity and Self-
Sufficiency Grants

h) Community Development Block
Grant

i) HOME

Other Federa Grants (list below)

Section 8 New Construction

2. Prior Year Federal Grants
(unobligated funds only) (list

below)

MI133P058501-07 $983,714.00

M133P058501-06 $759,529.00

3. Public Housing Dwelling Rental | 1,700,000.00 Public housing

| ncome operations

1. Other income (list below) 590,000.00 Safety, security public
324,000 Capital Fund Operations 64,528 L ate Fees housi ng

36,000 M aintenance char ges, Court Costs 35,000

Other 33,200 Section 8 Rent 97,272

4. Non-federal sources (list below)

Total resources 16,343,420.000
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)

[] When families are within a certain number of being offered a unit: (state number)

X When families are within a certain time of being offered a unit: (30-days)

[ ]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

<] Crimina or Drug-related activity

X  Renta history

X  Housekeeping

X  Other — Credit Reports

c.X Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d.[X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e [ ] Yes [X] No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select dl that apply)

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

OO

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

[] PHA development site management office

[] Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?
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2.[ ] Yes[_] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[ ] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?
[] PHA main administrative office
[] All PHA development management offices
[] Management offices at devel opments with site-based waiting lists
[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One
X  Two

[ ] Threeor More
b.X] Yes[ ] No: Isthis policy consistent across al waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)

X]  Emergencies

X]  Overhoused

X  Underhoused

X]  Medical justification

X Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[]  Other: (list below)

c. Preferences
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1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip
to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

T

ormer Federal preferences.

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

OOt O

Q

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

I [ [

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absol ute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, €tc.

X] 1 Dateand Time

Not withstanding the above, families who are elderly, disabled, or displaced will be
offered housing before other single persons.

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)
[] Working families and those unable to work because of age or disability
[] Veteransand veterans families
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Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

OO

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materia's can applicants and residents use to obtain information about
the rules of occupancy of public housing (select all that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

LOXIX

b. How often must residents notify the PHA of changesin family composition?(select all
that apply)
X]  Atanannual reexamination and lease renewa
X Any timefamily composition changes

DX Atfamily request for revision

[]  Other (list)

(6) Deconcentration and |ncome Mixing

a [ ] YesX] No: Did the PHA’s analysis of its family (general occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income

MIiXiNg? (LHC analysis indicated there was no need for deconcentration, however the
LHC Admission and Continued Occupancy Policy contains a provision that if it becomes
necessary, Waiting List Skipping will be used.)

b.[ ] Yes[X] No: Didthe PHA adopt any changes to its admissions policies based on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[]  Adoption of site based waiting lists

If selected, list targeted developments below:
[]

Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
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If selected, list targeted devel opments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:

[] Other (list policies and developments targeted bel ow)

d.[] Yes[X] No: Did the PHA adopt any changes to other policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select al that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain devel opments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

HpEEEn

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select al that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless other wise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than crimina and drug-related activity (list factors below)
Other (list below)

L X

b.X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?
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c.X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al

that apply)
XI  Crimina or drug-related activity

[ ]  Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

CIOICIXIC]

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)
[ ]  PHA main administratve office
X Other (list below) The LHC publicly opensits waiting list based on need.
Opening is advertised in local media with application instructions.

(3) Search Time

a [X] Yes[ | No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

If yes, state circumstances below:

If individual can justify they need the time because they are having a difficult time

finding a unit because of low income, bad credit, and time constraints, if working.

(4) Admissions Prefer ences

a. Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of application)
(if no, skip to subcomponent (5) Special purpose section 8
assistance programs)
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2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

I I

Q

AR REEN

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absol ute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, €tc.

1.

Dateand Time

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select al that apply)

[]
[]
[]
[]
[]
[]
[]
L]

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
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[[]  Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)

X  Dateand timeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by
the PHA contained? (select all that apply)

X]  The Section 8 Administrative Plan

[]  Briefing sessions and written materials

[] Other (list below)

b. How doesthe PHA announce the availability of any special-purpose section 8
programs to the public?

[[1]  Through published notices

X Other (list below)

Community Mental Health - (CMH) CMH has been working collaboratively with the LHC over the past 10
yearsto attempt to meet the unmet housing needs of individuals with disabilitiesin the Greater Lansing area.
Currently, theLHC and CMH areinvolved in the administration of a small HUD-funded Shelter Plus Care
program with excellent success. CMH providesreferrals, assistance in screening referrals and supportive mental
health services. Any available special purpose Section 8 programs administered by the LHC will be shared with
either CMH or any other appropriate agency which could benefit from these programs.

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies

Describe the PHA' s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.
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a. Useof discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to sub-component (2))

___or'___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)
[] so

X $1-$25

[ $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:
C. Rents set at less than 30% than adjusted income

1.[X] Yes[ ] No: Doesthe PHA plan to charge rents at afixed amount or percentage
less than 30% of adjusted income? (Pleaserefer toitem e— Flat Rents)

2. If yesto above, list the amounts or percentages charged and the circumstances under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

N I e I e O I
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e. Flat rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesforal developments

[] Y es but only for some developments
X No

2.

For which kinds of developments are Flat rentsin place? (select al that apply)

For al developments

For al general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

I I 5=

3. Select the space or spaces that best describe how you arrive at Flat rents (select all
that apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

HEEEEE

f. Rent re-determinations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to

rent? (select al that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

1. When the family experiences an income increase due to anything but awage
increase at the same job.

2. Change in family composition. Addition or deletions.

X X

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an aternative to the required 12 month
disallowance of earned income and phasing in of rent increasesin
the next year?
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(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

X The section 8 rent reasonableness study of comparable housing

X Survey of rentslisted in local newspaper

[] Survey of similar unassisted units in the neighborhood

X]  Other (list/describe below)

FMR’sfor Jurisdiction

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA' s payment standard? (select the category that best describes your
standard)

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

LIOXIC]

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select dl that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’s

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[ ] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select dl that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

N

d. How often are payment standards reevaluated for adequacy? (select one)
DX Annualy
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[]  Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

[]  Successrates of assisted families

X]  Rent burdens of assisted families

[ ]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)
[] $0

X $1-$25

(1 $26-$50

b.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHASs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(select one)
An organization chart showing the PHA’ s management structure and organization
is attached.

X A brief description of the management structure and organization of the PHA

follows:. 5Board of Commissioners- Executive Director (ED) - Secretary, (Financial Manager, Human Resources,
Section 8 Supv, Modernization Coord ) report directly to the ED — Financial Mgr oversees MIS and Rent Clerk. Human
Resources oversees PH Placement -4 Asset Managers —1 Rehab supervisor, Each development office has 1 Asset Mgr — 1
Clerk — 3 or 4 Maintenance Men — Section 8 Supr oversees 5 S8 Coordinators and 5 S8 Clerks.

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 834 25%

Section 8 Vouchers 1550 5%

Section 8 Certificates NA

Section 8 Mod Rehab NA

Specia Purpose Section
8 Certificates/Vouchers | 54 1%
(list individually)

Public Housing Drug
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Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

EDSS

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

Admission and Continued Occupancy, Dwelling Lease, Maintenance
Policy which contains our Pest Control Policy

(2) Section 8 Management: (list below)
Section 8 Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section
8-Only PHASs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

X]  PHA main administrative office

X PHA devel opment management offices

[ ]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants to
the Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federal requirements found at 24
CFR82?
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If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X  PHA main administrative office

[] Other (list below)

7. Capital |mprovement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAS are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, 11, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA’s option, by completing
and attaching a properly updated HUD-52837.

Select one:

[] The Capital Fund Program Annua Statement is provided as an attachment to the
PHA Plan at Attachment (state name)

_or_

XI  The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can
be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a [ ] Yes[ ] No: Isthe PHA providing an optional 5-Year Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

[] The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan at Attachment (state name

_or_

X The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Lansing Housing Commission

Grant Type and Number
Capital Fund Program Grant No: M 133P05850108

Replacement Housing Factor Grant No:

Federal FY of Grant:
2008

XOriginal Annual Statement [_]Reserve for Disasters Emergencies[ |Revised Annual Statement:

[ IPerformance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 304,080.00
3 1408 Management I mprovements Soft Costs 137,686.00
Management Improvements Hard Costs

4 1410 Administration 153,114.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 25,000.00
8 1440 Site Acquisition
9 1450 Site Improvement 144,000.00
10 1460 Dwelling Structures 693,849.00
11 1465.1 Dwelling Equipment—Nonexpendable 50,000.00
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 70,000.00
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency

Amount of Annual Grant: (sum of lines.....) 1,577,729.00

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 compliance

Amount of line XX Related to Security —Soft Costs

Amount of Line XX related to Security-- Hard Costs

Amount of line XX Related to Energy Conservation

Measures

Collateralization Expenses or Debt Service
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ANNUAL STATEMENT
CAPITAL FUND PROGRAM (CFP) PART Il: SUPPORTING TABLE
Lansing Housing Commission - 2008

Development Name General Description of Major Development Total
Work Categories Account Estimated
Number Cost

PHA WIDE OPERATIONS 1406 304,080.00

Mt. Vernon — 002 CLC's 1408 23,000.00
Adm Sal & Benefits 1410 11,386.00

Tuckpoint/Brick Replacement 1460 3,125.00

Ref-Ranges 1465.1 9,375.00

Comp Equip-Tools 1475.1 8,750.00

55,636.00

Hildebrandt-003 CLC's 1408 23,000.00
Adm Sal & Benefits 1410 11,387.00

Tuck Point/Brick Replacement 1460 3,125.00

Refri-Range 1465.1 9,375.00

Comp Equip-Tools 1475.1 8,750.00

55,636.00

Scattered -004 Tuck Point/Brick Replacement 1460 3,125.00
Scattered -005 CLC's 1408 30,686.00
Adm Sal & Benefits 1410 27,933.00

Tuck Point/ Brick Replacement 1460 3,125.00

Ref-Range 1465.1 9,375.00

Equipment 1475.1 8,750.00

79,869.00

CLC's 1408 23,000.00

LaRoy — 007 Adm Sal & Benefits 1410 11,386.00
Tuck Point/ Brick Replacement 1460 3,125.00

Ref-Ranges 1465.1 9,375.00
Comp Equip-Tools 1475.1 8,750.00

55,636.00

Capital Fund Program Tables Page 30



ANNUAL STATEMENT
CAPITAL FUND PROGRAM (CFP) PART Il: SUPPORTING TABLE-Lansing Housing Commission - 2008

Development Name General Description of Major Development Total
Work Categories Account Estimated
Number Cost

S Washington-010 CLC's 1408 23,000.00
Adm Sal & Benefits 1410 8,397.00

Tuck Point/ Brick Replacement 1460 3,125.00

Refri-Range 1465.1 9.375.00

Comp Equip-Tools 1475.1 8,750.00

52,647.00

Scattered -011 CLC's 1408 23,000.00
Adm Sal & Benefits 1410 11,386.00

Tuck Point/ Brick Replacement 1460 3,125.00

Refri-Range 1465.1 9,375.00

Comp Equip-Tools 1475.1 8,750.00

55,636.00

Scattered -012 CLC's 1408 23,000.00
Adm Sal & Benefits 1410 35,620.00

Fees & Costs 1430 5,000.00
Replace concrete and asphalt 1450 144,000.00

Tuck Point/ Brick Replacement 1460 3,125.00

Ref-Range 1465.1 9,375.00

Equipment 1475.1 8,750.00
228,870.00

Scattered -015 CLC's 1408 23,000.00
Adm Sal & Benefits 1410 35,619.00
Fees & Costs 1430 20,000.00
Replace Roofs-Siding-Doors-Windows-Trim 1460 693,849.00

Tuck Point/ Brick Replacement 1465.1 9,375.00

Ref-Range 1475.1 8,750.00
Equipment 790,593.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Lansing Housing Commission

Grant Type and Number

Capital Fund Program No:M 133P05850108

Federal FY of Grant: 2008

Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
12/12/2009 6/12/2012
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Capital Fund Program Five-Year Action Plan

Part |: Summary

PHA Name Lansing

XOriginal 5-Year Plan

Housing Commission [ ]Revision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5

Number/Name/H FFY Grant: 2009 FFY Grant: 2010 FFY Grant: 2011 FFY Grant: 2012

A-Wide PHA FY: 2009 PHA FY: 2010 PHA FY: 2011 PHA FY: 2012

MI133P058002 3,571.00 35,000.00 150,0000.00 135,000.00
MI133P058003 3,571.00 25.000.00 100,000.00 120,000.00
MI133P058004 105,000.00 30,000.00 105,000.00 75,000.00
MI133P058005 3,572.00 100.000.00 350,000.00 100,000.00
MI133P058007 3,572.00 40.000.00 -0- 500,000.00
MI133P058008 3,571.00 5,000.00 200,000.00 150,000.00
MI133P058010 75,000.00 40,000.00 400,000.00 120,000.00
MI133P058011 3,571.00 336,262.00 125,000.00 220,000.00
MI133P058012 400,000.00 405,000.00 -0- -0-
MI133P058015 346,012.00 -0- -0- -0-

Total CFP Funds

(Est.) 947,440.00 1,016,262.00 1,430,000.00 1,420,000.00
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Capltal Fund Program Five-Year Action Plan L ansing Housing Commission

Part | 1. Supporting Pages—Work Activities
Activitiesfor Activitiesfor Y ear :2009 Activitiesfor Year: 2010
Year 1 FFY Grant: 2009 FFY Grant: 2010
PHA FY: 2009 PHA FY: 2010
MI33P058002 | Tuck Point/Replace 3,571.00
Brick

M133P058003 Tuck Point/Brick 3,571.00 M133P058002 Concrete/ Asphalt 35,000.00
M133P058003 Concrete/ Asphalt 20,000.00

M133P058004 Replace Windows 105,000.00 M133P058003 Tuck Point 5,000.00

M133P058005 Tuck Point 3,572.00 M133P058004 Replace Roofs 30,000.00
M133P058005 Replace Roofs 100,000.00

M133P058007 Tuck Point 3,571.00 M133P058007 TuckPoint/Concrete/Asphalt 40,000.00

M133P058008 Tuck Point 3,571,00 M133P058008 Tuck Point 5,000.00
MI33P058010 Floor Drains 40,000.00

MI33P058010 Concrete/Asphalt 75,000 MI33P058011 Tuck Point 5,000.00

MI33P058011 Tuck Point 3,571.00 MI33P058012 Interiors 336,262.00

M133P058012 Exterior 400,000.00 M133P058015 Interiors 400,000.00

MI33P058015 L andscaping 79,000.00 MI33P058015 Tuck Point 5,000.00

MI33P058015 Interior 263,000.00

MI33P058015 Tuck Point 3,572.00

Total 947,440.00 Total 1,021,262.00
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Capltal Fund Program Five-Year Action Plan Lansing Housing Commission

Part | 1. Supporting Pages—Work Activities

Activities Activitiesfor Year :2011 Activitiesfor Year: 2012
for FFY Grant: 2011 FFY Grant: 2012
Year 1 PHA FY: 2011 PHA FY: 2012
M133P058002 Replace Doors 150,000.00 MI133P058002 Replace/Bath Surrounds 135,000.00
M133P058003 Replace Doors 100,000.00 MI133P058003 Replace/Bath Surrounds 120,000.00
M133P058004 Replace Siding 105,000.00 MI133P058004 Redo wood floors 75,000.00
M133P058005 Replace Windows 350,000.00 MI133P058005 Replace 100,000.00
Siding/soffitg/trim
M133P058007
MI133P058007 Replace Sinks/Tops 300,000.00
M133P058008 Replace Windows 200,000.00 MI133P058007 Replace windows 200,000.00
M133P058010 Water Shutoff zones 120,000.00 MI133P058008 Replace Siding/soffits 150,000.00
/gutters/trim
M133P058011 Replace windows 125,000.00 MI133P058010 Replace Boilers 120,000.00
MI133P058011 Replace Siding —gutters 120,000.00
Soffits/trim
MI133P058011 Roof Buildings 100,000.00
Total 1,430,000.00 Total 1,420.000.00
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
V1 and/or public housing devel opment or replacement activities not described in the Capital Fund Program
Annual Statement.

[ ] YesX] No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
guestions for each grant)

1. Development name:

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current

status)
[ ] Revitdization Plan under devel opment
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan
underway
[ ] YesDX] No: c) Doesthe PHA plan to apply for aHOPE VI Revitaization grant in

the Plan year?
If yes, list devel opment name/s bel ow:

X Yes[] No: d) Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list developments or activities below:
The Abigail — 44 units of Senior Only — Public Housing along with
New Administrative offices for the Housing Commission.

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing devel opment
or replacement activities not discussed in the Capital Fund
Program Annual Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

X Yes[ ] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demoalition/Disposition Activity Description

la. Development name: Oliver Tower
1b. Development (project) number: MI133P058-006

2. Activity type: Demolition [ ]
Disposition [X]

3. Application status (select one)
Approved X<
Submitted, pending approval [ ]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (05/04/01)

5. Number of units affected: 101
6. Coverage of action (select one)
[ ] Part of the development

X Tota development

7. Timelinefor activity:
a. Actual or projected start date of activity: Estimated September 2008.
b. Projected end date of activity: Estimated March 2010.

9. Designation of Public Housing for Occupancy by Elderly Families or
Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
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only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e) in the upcoming fiscal year? (If “No”,
skip to component 10. If “yes’, complete one activity description
for each development, unless the PHA is éligible to complete a
streamlined submission; PHAs compl eting streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] YesX] No: Have any of the PHA’ s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs compl eting streamlined submissions may skip
to component 11.)
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2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description
la. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
4. Status of Conversion Plan (select the statement that best describes the current
status)

[ ] Conversion Plan in development

[ ] Conversion Plan submitted to HUD on: (DD/MM/YY YY)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]
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A. PublicHousing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[ ] YesX] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
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PHA status. PHASs completing streamlined submissions may skip
to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L] 5(h)
[ ] Turnkey 1l
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.IX] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is dligible to complete a streamlined submission dueto high
performer status. High performing PHASs may skip to
component 12.)

2. Program Description:

a. Size of Program
Xl Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?
If the answer to the question above was yes, which statement best describes the
number of participants? (select one)
X] 25 or fewer participants
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[] 26-50 participants
[ ] 51to 100 participants
[]  morethan 100 participants

b. PHA-established digibility criteria

DXl Yes[ ] No: Will the PHA’s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteriabelow: Aswith LHC's Public Housing
Homeownership Program, residents must have a good rent paying
record. They will be screened with the help of agenciesin the Greater
Lansing Areain regardsto their credit records and thresholds. If they
need help with credit, they will be referred to Credit Counseling
Agency for repair and eventually reconsidered.

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ 1 Yes[X] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

[ ] Client referrals

[] Information sharing regarding mutual clients (for rent determinations and
otherwise)

[] Coordinate the provision of specific socia and self-sufficiency services and
programsto eligible families

[1  Jointly administer programs

[] Partner to administer aHUD Welfare-to-Work voucher program

[1  Joint administration of other demonstration program

[ ]  Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social self-sufficiency of assisted familiesin the
following areas? (select al that apply)

[] Public housing rent determination policies
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participation

NN

Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option

b. Economic and Social self-sufficiency programs

X] Yes[ ] No:

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

Does the PHA coordinate, promote or provide any programs

to enhance the economic and social self-sufficiency of
residents? (If “yes’, complete the following table; if “no” skip
to sub-component 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (development office/ (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)

Section 8 Family Self-sufficiency | 30 Section 8 Particp | PHA main office Section 8 partic

Public Housing Homeowner ship 10 PHA Resident PHA Main Office Public Housing
Income eligibility Residents

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)

Public Housing

Section 8 38 28 - 12/31/07

b.[ ] Yes[ ] No: If the PHA isnot maintaining the minimum program size required

by HUD, does the most recent FSS Action Plan address the steps
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the PHA plansto take to achieve at least the minimum program
size?

If no, list steps the PHA will take below:

Activerecruitment — Section 8 Coordinator referral.

C. WdfareBenefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
[]  Other: (list below)

OO X X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

The Lansing Housing Commission has incorporated the Community Service Requirement
into their Admissions and Continued Occupancy Plans and Dwelling Lease Agreement.
New Residents sign aform upon lease-up that they understand and will participate with
the requirement.

Residents required to participate will be given alist of agenciesin the Greater Lansing
Areawhere they can complete their requirements.

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating in
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents.

1. Describe the need for measures to ensure the safety of public housing residents (select
all that apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more devel opments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)
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2. What information or data did the PHA used to determine the need for PHA actionsto
improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHAmployee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

O OOOod ol

1. Which developments are most affected? (list below)
Hildebrandt Park

B. Crime and Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities

Crime Prevention through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

Community Policing — Although the Lansing Housing Commission no longer
contracts with Lansing Police Department for Community Policing Services, the
LPD continues to use Devel opment offices as a place to write up reports and
maintain a presence in our family developments.

(.

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation
of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

0 X O
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[] Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

[]  Other activities (list below)

1. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ 1 Yes[_] No: Isthe PHA €ligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2002 in this PHA Plan?

[ ] Yes[ ] No: This PHDEP Plan is an Attachment.

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
(Pending Lansing Housing Commission Pet Policy is submitted as
Attachment G)

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.0X] Yes[ ] No: Were there any findings as the result of that audit?
4. ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1. X Yes[_] No: Isthe PHA engaging in any activities that will contribute to the long-
term asset management of its public housing stock , including how
the Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?
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2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

L]

3.[] Yes[ ] No: Hasthe PHA included descriptions of asset management activitiesin
the optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[ ]  Attached at Attachment (File name)
[1  Provided below:

3. Inwhat manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]

Other: (list below)
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These issues will be addressed in the following manner:

3. Inwhat manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[[]  Other: (list below)
B. Description of Election processfor Residentson the PHA Board

1.[ ] YesX No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377? (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

X Other: (describe) ( Appointed by the Mayor of the City of Lansing)

b. Eligible candidates: (select one)

[1  Anyrecipient of PHA assistance

[1  Any head of household receiving PHA assistance

[1  Anyadult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
[]  Other (list)

c. Eligible voters: (select al that apply)
All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[ ]  Representatives of al PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

A. Consolidated Plan jurisdiction: City of Lansing, County of Ingham, State of
Michigan.
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2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan.

X X X X

A. Provide housing assistance that will benefit low and moderate income
families.

B. Promote homeownership for low and moderate income households.

C. Promote economic opportunity for low and moderate income families by
facilitating economic development, providing employment and sponsoring
job training, business and educational programs and initiatives.

D. Increase security and safety in neighborhoods by supporting public safety
and crime prevention initiatives, public educational programs and citizen
awareness.

[]  Other: (list below)
4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

A. Maintain at current levels the number of public and assisted housing units
available to low and moderate income households.

B. Provide community services and facilities to improve the quality of lifein
targeted neighborhoods.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

TheLansing Housing Commission’scriteria for deter mining what
constitutes a “ Substantial Deviation” or “significant amendment or
modification” to the PHA Plan.

“Substantial Deviation” means a changein policy that redirectsthe
L ansing Housing Commission’s cour se and/or revisesthe mission, goals
and objectives of the Lansing Housing Commission.

“ Significant amendment or modification” means changesto the Lansing

Housing Commission policiesthat reflect a directional shift from the
published policiesincluded in the Annual and Agency Plan.
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Changesin the following areas may qualify as a “ significant
amendment or modification”:

1.
2.

Changestorent,i.e. increasing or decreasing rent.
Changesin Admission’s policies and organization of the
waiting list.

Additions of non-emer gency work items (items not
included in the current Annual Statement or 5-year
Action Plan), or a changein the use of replacement
reserve fundsunder Capital Fund.

Changesin activities not included in the current PHDEP
Plan that would change the programsfocus, i.e., shifting
from Reimbur sement of L aw enforcement to Tenant
Patrols.

Any change with regard to demolition or disposition,
designation, homeowner ship programsor conversion
activities.

Changesto Lansing Housing Commission internal policiesthat regulate
administrative functions, such as, Travel Policy, Procurement Policy,
arenot included in the definitions or exampleslisted above.

Changesin Occupancy Policies (Public Housing and Section 8) that
clarify or expound on existing policiesincluded in the Agency Plan are
not consider ed for the purpose of this definition.

Changesto policiesincluded in the Annual Plan and Agency Plan that
arearesult of regulatory requirements are also not considered by the
L ansing Housing Commission and the Department of Housing and
Urban Development to be significant amendments.
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Lansing Housing Commission Annual Plan - 2008

Public Housing-L ansing Housing Commission

# of Members
FMI
30%
Count
FMI
>30%
<50%
Count
FMI
>50%
80%
Count

# of Members
FMI
30%
Count
FMI
>30%
<50%
Count
FMI
>50%
,80%
Count

# of Members
FMI
30%
Count
FMI
>30%
<50%
Count
FMI
>50%
,80%

1 2 3 4 5 6 7 8
22,700.00 25,950.00 29,200.00 32,450.00| 35,050.00 37,650.00| 40,250.00 42,850.00
$6,810 $7,785 $8,760 $9,735 $10,515 $11,295 $12,075 $12,855
81 72 64 54 25 8 3 3
22,700.00 25,950.00 29,200.00 32,450.00| 35,050.00 37,650.00] 40,250.00 42,850.00
6,810.00 7,785.00 8,760.00 9,735.00| 10,515.00 11,295.00{ 12,075.00 12,855.00
11,350.00 12,975.00 14,600.00 16,225.00 | 17,525.00 18,825.00 | 20,125.00 21,425.00
186 27 44 32 17 3 3 5
22,700.00 25,950.00 29,200.00 32,450.00| 35,050.00 37,650.00] 40,250.00 42,850.00
11,350.00 12,975.00 14,600.00 16,225.00( 17,525.00 18,825.00{ 20,125.00 21,425.00
18,160.00 20,760.00 23,360.00 25,960.00 | 28,040.00 30,120.00 | 32,200.00 34,280.00
35 33 24 29 10 6 3 2
Waiting List-L ansing Housing Commission
1 2 3 4 5 6 7 8
22,700.00 25,950.00 29,200.00 32,450.00| 35,050.00 37,650.00] 40,250.00 42,850.00
$6,810 $7,785 $8,760 $9,735 $10,515 $11,295 $12,075 $12,855
1100 471 328 179 75 38 10 10
22,700.00 25,950.00 29,200.00 32,450.00| 35,050.00 37,650.00| 40,250.00 42,850.00
6,810.00 7,785.00 8,760.00 9,735.00| 10,515.00 11,295.00{ 12,075.00 12,855.00
11,350.00 12,975.00 14,600.00 16,225.00 | 17,525.00 18,825.00 | 20,125.00 21,425.00
408 206 152 97 56 23 7 9
22,700.00 25,950.00 29,200.00 32,450.00| 35,050.00 37,650.00] 40,250.00 42,850.00
11,350.00 12,975.00 14,600.00 16,225.00 17,525.00 18,825.00{ 20,125.00 21,425.00
18,160.00 20,760.00 23,360.00 25,960.00 | 28,040.00 30,120.00 | 32,200.00 34,280.00
210 160 113 98 30 13 8 6
Section 8-Lansing Housing Commission
1 2 3 4 5 6 7 8
22,700.00 25,950.00 29,200.00 32,450.00| 35,050.00 37,650.00] 40,250.00 42,850.00
$6,810 $7,785 $8,760 $9,735 $10,515 $11,295 $12,075 $12,855
87 123 122 82 36 22 10 4
22,700.00 25,950.00 29,200.00 32,450.00| 35,050.00 37,650.00| 40,250.00 42,850.00
6,810.00 7,785.00 8,760.00 9,735.00| 10,515.00 11,295.00{ 12,075.00 12,855.00
11,350.00 12,975.00 14,600.00 16,225.00 | 17,525.00 18,825.00 | 20,125.00 21,425.00
298 69 87 52 39 18 12 2
22,700.00 25,950.00 29,200.00 32,450.00| 35,050.00 37,650.00] 40,250.00 42,850.00
11,350.00 12,975.00 14,600.00 16,225.00 17,525.00 18,825.00{ 20,125.00 21,425.00
18,160.00 20,760.00 23,360.00 25,960.00 | 28,040.00 30,120.00 | 32,200.00 34,280.00
96 69 58 60 25 15 3 3

Count

310

317

142

769

2211

958

638

3807

486

577

329

1392



Ethnicity

Public Housing
Race Hispanic Non-Hispanic Total
1-White 250 419 669
2-Black/African American 26 1293 1319
3-Indian/Alaskan Native 1 4 5
4-Asian 1 136 137
5-Hawaiian/Pacific Islander 0 0 0
6-MultiRacia 0 0 0
278 1852 2130
Ethnicity
Waiting List-Combined Section 8 & Public Housing
Race Hispanic Non-Hispanic Total
1-White 98 1225 1323
2-Black/African American 197 2413 2610
3-Indian/Alaskan Native 1 29 30
4-Asian 0 38 38
5-Hawaiian/Pacific |slander 0 0 0
6-MultiRacia 0 0 0
296 3705 4001
Ethnicity
Section 8
Race Hispanic Non-Hispanic Total
1-White 249 844 1093
2-Black/African American 22 2786 2808
3-Indian/Alaskan Native 0 24 24
4-Asian 0 73 73
5-Hawaiian/Pacific |slander 0 7 7
6-MultiRacia 0 0 0
271 3734 4005




Lansing Housing Commission-Annual Plan 2008

Step 1
# factor
1 bedroom 262 0.85 222.7
2 bedrooms 200 1 200
3 bedrooms 242 1.25 302.5
4 bedrooms 97 14 135.8
5 bedrooms 32 161 51.52
833 912.52
Averageincomeall LHC residents $10,302.94
Bedroom adjustment factor 1.095462185
PHA-wide adjusted average income $9,405.11
Step 2
M 1058000102 # factor
1 bedroom 10 0.85
2 bedrooms 25 1
3 bedrooms 25 1.25
4 bedrooms 30 14
5 bedrooms 10 161
100
Averageincomeall Project M 1058000102 $9,265.25
Bedroom adjustment factor 1.2285
M 1058P002 adjusted aver age income $7,541.92
M 1058000104 # factor
1 bedroom 40 0.85
2 bedrooms 10 1
3 bedrooms 14 1.25
4 bedrooms 8 14
5 bedrooms 1 161
73
Averageincomeall Project M 1058000104 $9,432.26
Bedroom adjustment factor 1.017945205
M 1058P004 adjusted aver age income $9,265.98
M 1058000107 # factor
1 bedroom 20 0.85
2 bedrooms 24 1
3 bedrooms 35 1.25
4 bedrooms 14 14
5 bedrooms 7 161
100
Averageincomeall Project M1058000107 $7,901.81
Bedroom adjustment factor 1.1562
M 1058P007 adjusted aver age income $6,834.29
M 1058000110 # factor
1 bedroom 182 0.85
2 bedrooms 5 1
3 bedrooms 0 1.25
4 bedrooms 0 14
5 bedrooms 0 161
187
Averageincomeall Project M1058000110 $8,772.06
Bedroom adjustment factor 0.854010695

85
25
31.25
42
16.1

122.85

10
175
112
1.61

74.31

17

24
43.75
19.6

11.27

115.62

Page 1 of 2

M 1058000103 # factor
1 bedroom 10 0.85
2 bedrooms 33 1
3 bedrooms 39 125
4 bedrooms 13 14
5 bedrooms 5 161
100
Averageincomeall Project M 1058000103 $10,609.81
Bedroom adjustment factor 1.165
M 1058P003 adjusted aver age income $9,107.13
M 1058000105 # factor
1 bedroom 0 0.85
2 bedrooms 12 1
3 bedrooms 38 1.25
4 bedrooms 15 14
5 bedrooms 3 161
68
Averageincomeall Project M 1058000105 $11,202.96
Bedroom adjustment factor 1.254852941
M 1058P004 adjusted aver age income $8,927.71
M 1058000111 # factor
1 bedroom 0 0.85
2 bedrooms 35 1
3 bedrooms 68 1.25
4 bedrooms 8 14
5 bedrooms 2 161
113
Averageincome all ProjectM 058000111 $11,790.89
Bedroom adjustment factor 1.189557522

85
33
48.75
18.2
8.05

116.5

12
475
21
4.83

85.33

35
85
112
3.22

134.42



M 1058000110 adjusted aver age income $10,271.60
M 1058000112 # factor
1 bedroom 0 0.85 0
2 bedrooms 56 1 56
3 bedrooms 23 1.25 28.75
4 bedrooms 9 14 12.6
5 bedrooms 4 161 6.44
92 103.79
Averageincomeall Project M 1058000112 $13,383.52
Bedroom adjustment factor 1.128152174
M 1058000112 adjusted aver age income $11,863.22
Step 3
Project No. Pro.Income PHA Income Range Within Range
M1058000102 $9,265.25 $10,302.94 90% N
MI1058000103 $10,609.81 $10,302.94 103% N
M1058000104 $9,432.26 $10,302.94 92% Y
M1058000105 $11,202.96 $10,302.94 109% N
M1058000107 $7,901.81 $10,302.94 7% Y
MI1058000110 $8,772.06 $10,302.94 85% Y
MI1058000111 $11,790.89 $10,302.94 111% N
MI1058000112 $13,383.52 $10,302.94 130% N

Page 2 of 2

M 1058000111 adjusted aver age income

$9,912.00



Race

1-White

2-Black/African American
3-Indian/Alaskan Native
4-Asian

5-Hawaiian/Pacific Islander |
6-MultiRacial

7-Not Assigned

Hispanic
Not Hispanic
Not Assigned

Unassigned Calculations
Low Income WL

White Unassigned

Black Unassigned
3-Indian/Alaskan Native

4-Asian

TOTAL %

S8

528 739
1169 1380
17 0
19 19

0
115 182
1618 1969
1733 2151

1834
101 28.79
101 63.74
101 0.93
101 1.04

16
21
13

0

w

37

29.0779
64.3774

0.9393
1.0504

Project Based Totals

1283
2570
30
38

0

0

0
3921

300
3621

3921

Number to add

N

95

32.72
65.54
0.77
0.97
0.00
0.00
0.00

120

20



hispanic  Not hispanic

98.16
196.62
1

0



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

Attachment B

PHA Name: Lansing Housing Commission 12/31/2005

Grant Type and Number
Capital Fund Program Grant No: M 133P05850105
Replacement Housing Factor Grant No:

Federal FY of Grant:
2005

[lOriginal Annual Statement [_|Reserve for Disasters/ Emer gencies X]Revised Annual Statement (revision no: 5)
XPerformance and Evaluation Report for Period Ending: 12/31/07 [ ]Final Perfor mance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations 334,160.00 320,447.00 320,447.00 320,447.00
3 1408 Management | mprovements Soft Costs 136,000.00 161,083.63 161,083.63 161,083.63

Management Improvements Hard Costs
4 1410 Administration 165,896.00 165,896.00 165,896.00 165,896.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 80,000.00 80,000.00 63,266.30 16,734.00
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 650,000.00 827,283.28 104,549.53 722,733.75
11 1465.1 Dwelling Equipment—Nonexpendable 50,000.00 47,526.09 47,526.09 47,526.09
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 60,000.00 0 0 0
14 1485 Demalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities 150,000.00 -0- 0 0
19 1502 Contingency

Amount of Annual Grant: (sum of lines.....) 1,658,960.00 1,602,236.00 167,815.53 1,434,420.47

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 compliance




Annual Statement/Performance and Evaluation Report  Attachment B

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Lansing Housing Commission 12/31/2005 Grant Type and Number

Capital Fund Program Grant No: M 133P05850105
Replacement Housing Factor Grant No:

Federal FY of Grant:
2005

[lOriginal Annual Statement [_|Reserve for Disasters/ Emer gencies X]Revised Annual Statement (revision no: 5)
XPerformance and Evaluation Report for Period Ending: 12/31/07 [ ]Final Perfor mance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost
No.

Total Actual Cost

Amount of line XX Related to Security —Soft Costs

Amount of Line XX related to Security-- Hard Costs

Amount of line XX Related to Energy Conservation
M easures

Collateralization Expenses or Debt Service




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: Lansing Housing Commission 12/31/07 | Grant Type and Number

Capital Fund Program Grant No: M133P05850105
Replacement Housing Factor Grant No:

Federal FY of Grant: 2005

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities Spent Balance
HA-Wide Operations 1406 PHA Wide 320,447.00 320,447.00 100%
Staff Training 1408 15,000.00
Internet & Email 1408 10,000.00
3 Computer Learning Centers 1408 93,383.63
CEI-CMH Drug Education & Referral 1408 33,000.00
HTVN Sattelite 1408 8,000.00
Cell Phones 1408 1,700.00
Total 1408 | $161,083.63 0 100%
Mod Coordinator and Benefits 1410 93,000.00
Mileage 1410 4,100.00
Resident Initiatives Coordinator & 1410 68,796..00
benefits - to ensure the meaningful
participation of residentsin the
development and planning of Capital
Fund
Total 1410 165,896.00 0 100%
Fees & Costs 1430 80,000.00 63,266.30 60%
M1058003, 004, Furnace I nspect and Replace 1460 827,283.28 722,733.75 47,159.25 85%
012, 015 Termite Inspect & treat




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Lansing Housing Commission 12/31/07

Grant Type and Number
Capital Fund Program Grant No: M133P05850105

Replacement Housing Factor Grant No:

Federal FY of Grant: 2005

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities Spent Balance
MI133P058010, Windows/Air Conditioners
MI1058005 & 012 Siding — roofs — doors-trim
HA-Wide Ranges & Refrigerator 1465.1 47,526.09 47,526.09 0 100%
Maint Equip- Vehicless Comp Hardware 1475.1




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11. Implementation Schedule

PHA Name: Lansing Housing Commission Grant Type and Number Federal FY of Grant: 2005
12/31/07 Capital Fund Program No:M 133P05850105
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
09/01/2007 12/31/2009




Annual Statement/Performance and Evaluation Report Attachment C
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Lansing Housing Commission Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No: M 133P05850106 2006
Replacement Housing Factor Grant No:

[Original Annual Statement [_|Reserve for Disasters/ Emer gencies [X]Revised Annual Statement (revision no: 4
XPerformance and Evaluation Report for Period Ending: 12/31/07 [ ]Final Perfor mance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 320,447.00 316,239.00 316,239.00 316,239.00
3 1408 Management Improvements Soft Costs 136,000.00 136,000.00
Management I mprovements Hard Costs
4 1410 Administration 160,223.00 160,223.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 80,000.00 80,000.00
8 1440 Site Acquisition
9 1450 Site Improvement 633,737.00
10 1460 Dwelling Structures 649,766.00 125,000.00
11 1465.1 Dwelling Equipment—Nonexpendable 60,000.00 60,000.00
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 70,000.00 70,000.00

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1502 Contingency

Amount of Annual Grant: (sum of lines.....) 1,602,236.00 1,581,199.00 316,239.00 316,239.00

Amount of line XX Related to LBP Activities




Annual Statement/Performance and Evaluation Report Attachment C

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Lansing Housing Commission Grant Type and Number

Capital Fund Program Grant No: M 133P05850106
Replacement Housing Factor Grant No:

Federal FY of Grant:
2006

[Original Annual Statement [_|Reserve for Disasters/ Emer gencies [X]Revised Annual Statement (revision no: 4
XPerfor mance and Evaluation Report for Period Ending: 12/31/07 [ ]Final Perfor mance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost
No.

Total Actual Cost

Amount of line XX Related to Section 504 compliance

Amount of line XX Related to Security —Soft Costs

Amount of Line XX related to Security-- Hard Costs

Amount of line XX Related to Energy Conservation
M easures

Collateralization Expenses or Debt Service




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Lansing Housing Commission

Grant Type and Number

Federal FY of Grant: 2006

12/31/2007 Capital Fund Program Grant No: M 133P05850106
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
HA-Wide Operations 1406 PHA-Wide 316,239.00 316,239.00 100%

Staff Training 1408 30,000.00

Internet & Email 1408 10,000.00

3 Computer Learning Centers 1408 55,000.00

CEI-CMH Drug Education & Referral 1408 33,000.00

HTVN Sattelite 1408 8,000.00

Mod Coordinator 1410 63,000.00

Mileage 1410 4,100.00

CIC Coordinator 1410 30,000.00

Cell Phones 1410 1,700.00

CLC Centers 1410 61,423.00

Fees & Costs 1430 80,000.00

1450

M1005-012-015 Roofs — siding-doors-trim-etc 633,737.00
M1058-007 Renovate Comm Rom 1460 125,000.00
HA-Wide Ranges & Refrigerator 1465.1 | PHA - Wide 60,000.00
Maint Equip- Vehicles- Comp Hardware 1475.1 PHA-Wide 70,000.00




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule

PHA Name: Lansing Housing Commission Grant Type and Number Federal EY of Grant: 2006

12/31/07 Capital Fund Program No:M 1 33P05850106

Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
07/01/2008 07/01/2010




nnual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Lansing Housing Commission

Grant Type and Number

Capital Fund Program Grant No: M 133P05850107
Replacement Housing Factor Grant No:

Federal FY of Grant:
2007

[]Original Annual Statement [ |Reserve for Disasters/ Emer gencies X]Revised Annual Statement: 1
XIPerformance and Evaluation Report for Period Ending:

[IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 315,929.00
3 1408 Management Improvements Soft Costs 130,000.00
Management I mprovements Hard Costs

4 1410 Administration 150,000.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 75,000.00
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 298,714.00
11 1465.1 Dwelling Equipment—Nonexpendable 60,000.00
12 1470 Nondwelling Structures 500,000.00
13 1475 Nondwelling Equipment 50,000.00
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency

Amount of Annual Grant: (sum of lines.....) 1,579,643.00

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 compliance

Amount of line XX Related to Security —Soft Costs

Amount of Line XX related to Security-- Hard Costs

Amount of line XX Related to Energy Conservation

Measures

Collateralization Expenses or Debt Service




ANNUAL STATEMENT
CAPITAL FUND PROGRAM (CFP) PART II: SUPPORTING TABLE
Lansing Housing Commission - 2007

Development Name General Description of Mgjor Development
Work Categories Account
Number

PHA Wide Operations 1406 315,929.00
New Administrative Offices 1470 500,000.00
Mt. Vernon — 002 CLC's 1408 23,000.00
Adm Sal & Benefits 1410 11,386.00

Ref-Ranges 1465.1 7,500.00

Comp Equip-Tools 1475.1 6,250.00

48,136.00

CLC's 1408 28,000.00

Hildebrandt-003 Adm Sal & Benefits 1410 11,387.00

Refri-Range 1465.1 7,500.00

Comp Equip-Tools 1475.1 6,250.00

53,137.00

Scattered -005 CLC's 1408 23,000.00
Adm Sal & Benefits 1410 35,619.00

Ref-Range 1465.1 7,500.00

Equipment 1475.1 6,250.00

60,869.00

CLC's 1408 23,000.00

Adm Sal & Benefits 1410 11,386.00

LaRoy — 007 Ref-Ranges 1465.1 7,500.00
Comp Equip-Tools 1475.1 6,250.00

48,136.00




ANNUAL STATEMENT
CAPITAL FUND PROGRAM (CFP) PART II: SUPPORTING TABLE
Lansing Housing Commission - 2007

Development Name General Description of Mgjor Development
Work Categories Account
Number
S Washington-010 Refri-Range 1465.1 7,500.00
Comp Equip-Tools 1475.1 6,250.00
13,750.00
CLC's 1408 11,500.00
Adm Sal & Benefits 1410 11,386.00
Scattered -011 Refri-Range 1465.1 7,500.00
Comp Equip-Tools 1475.1 6,250.00
36,636.00
CLC's 1408 16,500.00
Adm Sal & Benefits 1410 35,620.00
Scattered -012 Ref-Range 1465.1 7,500.00
Equipment 1475.1 6,250.00
36,636.00
CLC's 1408 16,500.00
Scattered -015 Adm Sal & Benefits 1410 33,216.00
CNA —Fees & Costs 1430 75,000.00
Roofs-Siding-Doors-Windows-Trim 1450 298,714.00
Ref-Range 1465.1 7,500.00
Equipment 1475.1 6,250.00
437,180.00

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule




PHA Name: Lansing Housing Commission

Grant Type and Number
Capital Fund Program No:M | 33P05850107

Replacement Housing Factor No:

Federal FY of Grant: 2007

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
09/12/2009 09/12/2011




Attachment E

Lansing Housing Commission
Resident Advisory Board

Name Address Phone (home/wor k)

Sandra Bailey Treasurer 3120-F Turner St. 48906 517-487-1792
Hildebrandt Resident Council

Patricia Patrick President 2328 Reo Road 48911 517-882-4909

5Year Plan Pagel

Expires: 03/31/2002

HUD 50075
OMB Approval No: 2577-0226



2008 Annual Plan

(Attachment F)

Resident Member on the Lansing Housing Commission Governing Board

1. [ ] Yes [X] No: Doesthe PHA governing board include at least one member who is
directly assisted by the PHA this year? (if no, skip to #2)

A. Name of resident member(s) on the governing board:

B. How was the resident board member selected: (select one)?

[ ] Elected
[ ] Appointed

C. Theterm of appointment is:

2. A. If the PHA governing board does not have at least one member who is directly
assisted by the PHA, why not?

[ ] The PHA islocated in a State that requires the members of a governing board
to be salaried and serve on afull time basis

[ ] the PHA has less than 300 public housing units, has provided reasonable
notice to the resident advisory board of the opportunity to serve on the
governing board, and has not been notified by any resident of their interest to
participate in the Board.

DX Other, (explain): Resident Commissioner moved from Public Housing and
Mayor of City of Lansing has not appointed a new Resident Member.

We have posted notices at all developments and are currently holding preliminary
interviews with potential Resident Commissioners.

No current member of the Lansing Housing Commission Board was appointed in
lieu of aresident. Our Resident Commissioner |eft the Board after 4 new
appointments by the Mayor of Lansing. The existing vacancy must be filled with
aResident.



Lansing Housing Commission
Pet Policy/did

(Attachment G)

LANSING HOUSING COMMISSION

(Pending)
PET POLICY

In compliance with Section 526 of The Quality Housing and Work Responsibility Act of
1998, PHA Residents shall be permitted to own and keep common household pets.
Animalsthat are an auxiliary for persons with a disability are excluded from this policy.
The ownership of common household pets is subject to the following rules and

limitations:

1. Common household pets shall be defined as “ domesticated animals such as a dog,
cat, bird, rodent, fish or turtle”. Common household pets are defined as follows:

Bird

Fish

Dogs

Includes Canary, Parakeet, Finch and other species that are
normally kept caged: birds of prey are not permitted.

In tanks or aquariums, not to exceed twenty (20) gallonsin
capacity; poisonous or dangerous fish are not permitted.

Not to exceed twenty pounds (20 Ibs.) weight, or fifteen
(15) inchesin height at full growth. Dogs must be spayed
or neutered. Veterinarian’s recommended/suggested types
of dogs are asfollows:

a Chihuahua e Cocker Spaniel
b. Pekingese f. Dachshund

C. Poodle 0. Terriers

d. Schnauzer

NO PIT BULLS, GERMAN SHEPARDS, OR ROTWEILLERSWILL BE

Cats

Rodents

Reptiles

Exotic Pets

PERMITTED

Cats must be spayed or neutered and be de-clawed or have
scratching post, and should not exceed fifteen (15) pounds.

Rodents other than hamsters, gerbils, white rats or mice are
not considered common household pets. These animals
must be kept in appropriate cages.

Reptiles other than turtles or small lizards such as
chameleons are not considered common household pets.

At no time will the LHC approve of exotic pets, such as
snakes, monkeys, game pets, ferrets, etc.



Lansing Housing Commission
Pet Policy/did

2. No more than one (1) dog or cat shall be permitted in a household. In the case of
birds, a maximum of two birds may be permitted. There shall be no limit asto the
number of fish, but no more than one aquarium with a maximum capacity of
twenty (20) gallons shall be permitted. A Resident with adog or cat may also
have other categories of “common household pets’ as defined above.

3. Pets other than adog or cat shall be confined to an appropriate cage or container.
Such a pet may be removed from its cage while inside the owner’ s housing unit
for the purpose of handling, but shall not generally be unrestrained.

4. Only one (1) dog or cat isallowed per household. NO PIT BULLS,
GERMAN SHEPARDS, OR ROTWEILLERSWILL BE PERMITTED. All
dogs and catswill need to beon aleash at all timeswhen they are outsidethe
unit. Neither dogs nor catswill be permitted to run loose. Development
residents are not permitted to tieor chain up adog outside their apartment.
Outside doghouses are not per mitted.

5. Pet owners shall maintain their pet in such a manner asto prevent any damage to
their unit, yard or common areas of the community in which they live. The
animal shall be maintained so as not to be a nuisance or athreat to the health or
safety of neighbors, LHC employees, or the public, by reason of noise, unpleasant
odors or other objectionable situations.

6. Each pet owner shall be fully responsible for the care of the pet, including proper
disposal of pet wastesin a safe and sanitary manner. Dogs and cats shall not be
permitted to excrete anywhere in the building (other then cats using alitter box in
residents apartment). Pet owners shall be responsible for immediately removing
feces dropped anywhere in the building, on the grounds, or in the pet run.

A. Waste must be placed in a plastic bag, tied securely and deposited in
the dumpster. Poorly disposed waste will not be tolerated.

B. Tenants owning a cat must provide alitter box for their cat, and it
should and must be cleaned on a daily basis, disposing of fecesin the
proper manner.

C. AT NO TIMEWILL PET WASTE BE PLACED IN TRASH
CHUTESORINTOILETS.

D. The Lansing Housing Commission may impose a separate pet waste
removal charge of up to $5.00 per occurrence on pet wastein
accordance with the prescribed pet rules.

7. All pets shall beinoculated and licensed in accordance with applicable state and
local laws. All cats or dogs shall be neutered or spayed; unless a veterinarian
certifies that the spaying or neutering would be inappropriate or unnecessary
(because of health, age, etc.).
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8. All pets shall be registered with the Management Office immediately or no longer
than ten (10) days following their introduction to the community. Registration
shall consist of providing:

a Basic information about the pet (type, age, description, name,
etc.);

b. Proof of inoculation and licensing;

C. Proof of neutering or spaying. All female dogs over the age

of six (6) months and femal e cats over the age of five (5)
months must be spayed. All male dogs over the age of eight
(8) months and all male cats over the age of ten (10) months
must be neutered. If health problems prevent such spaying or
neutering, a veterinarian’s certificate will be necessary to
allow the pet to be a Resident of the community;

Type of Pet Pets Name Inoculations(type and date)
License Date Spay or Neuter Date
d. Payment of anominal fee of $5.00 a month to defray the cost

of potential damage done by the pet to the unit or common
areas of the community. There shall be no fee for pets other
than dogs or cats. The fee shall no preclude chargesto a
Resident for repair of damages done on an ongoing basis by a
pet. The Resident isresponsible for al damages caused by
the pet and will reimburse the Lansing Housing Commission
for al costsit incursin repairing such damages. Thisfeeis
non-refundabl e.

e Payment of a pet deposit of $100.00 (to be paid in full) to
defray the cost of potential damage done by the pet to the
unit or common areas of the community. There shall be no
pet deposit for pets other than dogs or cats. The pet deposit
shall not preclude charges to a Resident for repair of damages
done on an ongoing basis by apet. The Resident is
responsible for al damages cause by the pet and will
reimburse the Lansing Housing Commission for all costsit
incurs in repairing such damages. This deposit is refundable
if no damage isidentified at the move-out inspection; and

f. If aresident cannot care for their pet dueto anillness
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absence, or death, and no other person can be found to care
for the pet, after twenty-four (24) hours have el apsed, the
Resident hereby gives permission for the pet to be released to
the Humane Society/Animal Control, in accordance with
their procedures. In no case shall the Lansing Housing
Commission incur any costs or liability for the care of a pet
placed in the care of another individua or agency under this
procedure. The Lansing Housing Commission strongly
recommends Resident to obtain liability insurance.

Provide the name, address and phone number of one or more persons who will care for your pet
if you are unable to do so.

Name Address Phone (day) Phone (night)

Thisinformation will be updated annually.

9. Any litigation resulting from actions by pets shall be the sole responsibility of the
pet owner. The pet owner agrees to indemnify and hold harmless the Lansing
Housing Commission from all claims, causes of action damages or expenses,
including attorney’ s fees, resulting from the action or the activities of his or her
pet.

10. Residents who choose to have pets are advised they have responsibilities under
the laws of the state of Michigan as follows:

a  Animal Neglect and Abandonment

Any persons convicted of failure to provide adequate care or
adeguate control of an animal, so that an animal does not injure
itself, any person, any other animal or property is guilty of a
Class C Misdemeanor with a maximum fine of $500.00 and
maximum sentence of 15 days imprisonment. A second
conviction is a Class B Misdemeanor and has a maximum fine
of $1,000.00 and maximum sentence of six (6) months.
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b. Anima Abuse

Any person convicted of knowingly failing to provide adequate
care or adequate control of an animal is guilty of aClass A
Misdemeanor with a maximum fine of $1,000.00 and a
maximum sentence of one (1) year imprisonment. A second
conviction isaClass D Felony with a maximum fine of
$5,000.00 fine with a maximum sentence of five (5) years
imprisonment.

NOTE: Thispolicy isan agreement between the head of household and the Lansing
Housing Commission and needsto be signed only if a pet isin the household.

As head of household, | have read the pet policy as written above and understand these
provisions. | agreeto abide by these provisions fully and understand that permission will
be revoked if | fail to do so. Failureto comply with any part of the above and/or to take
corrective action after sufficient notice of the violation shall be cause for termination of
the lease. | have received acopy of this policy.

Name(please print) Community or Building Unit Number
Resident Date
Lansing Housing Commission Official Date



(Attachment H)
Community Service and Continued Occupancy
The Lansing Housing Commission Board of Commissioner s approved
Resolution #824 — approving a new Leaseon April 8, 1998. Under

Tenants Obligations Item (z) isthe Community Service Requirement.

Each existing resident was required to sign a new lease and each new
resident sincethat date has signed the new lease.

Thefollowingisalist posted at each development of partner agencies
that residents are urged to contact for community service requirements.

Advent House American Red Cross

Ballentine Stepping Stones Capital Area Community Services

Center for Handicapper Affairs ~ Community Mental Health Housing
Outreach

L oaves and Fishes Refugee Services

Salvation Army St Vincent De Paul School for Boys

Tri-County Office on Aging L ansing School District

Volunteersof America
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13.2

13.3

Excerpt from LHC Admission & Continued Occupancy Palicy

CONTINUED OCCUPANCY AND COMMUNITY SERVICE
GENERAL

In order to beé€ligiblefor continued occupancy, each adult family member
must either (1) contribute eight hours per month of community service (not
including political activities) within the community in which the public
housing development islocated, or (2) participatein an economic self-
sufficiency program unlessthey are exempt from thisrequirement.

EXEMPTIONS

Thefollowing adult member s of tenant families are exempt from this
requirement.

A. Family memberswho are 62 or older

B. Family memberswho are blind or disabled

C. Family memberswho arethe primary care giver for someonewho is
blind or disabled

D. Family members engaged in work activity

E. Family memberswho are exempt from work activity under Part A

title 1V of the Social Security Act or under any other State welfare
program, including the welfar e-to-work program

F. Family membersreceiving assistance under a State program funded
under part A titlelV of the Social Security Act or under any other
State welfare program, including welfare-to-work and who arein
compliance with that program

NOTIFICATION OF THE REQUIREMENT

The Lansing Housing Commission shall identify all adult family members
who ar e appar ently not exempt from the community service requirement.

The Lansing Housing Commission shall notify all such family member s of
the community service requirement and of the categories of individuals who
are exempt from the requirement. The notification will providethe
opportunity for family membersto claim and explain an exempt status. The
Lansing Housing Commission shall verify such claims.
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13.5

The notification will advise familiesthat their community service obligation
will begin upon admittance to the program or the effective date of their first
annual reexamination on or after 10/01/99. For family's paying aflat rent,
the obligation begins on the date their annual reexamination would have
taken place. It will also advise them that failureto comply with the
community service requirement will result in inéligibility for continued
occupancy at the time of any subsequent annual reexamination.

VOLUNTEER OPPORTUNITIES

Community servicesincludes performing work or dutiesin the public benefit
that servetoimprovethe quality of life and/or enhanceresident self-
sufficiency, and/or increase the self-responsibility of the resident within the
community.

An economic self-sufficiency program isonethat isdesigned to encour age,
assist, train or facilitate the economic independence of participantsand their
families or to providework for participants. These programs may include
programsfor job training, work placement, basic skillstraining, education,
English proficiency, work fare, financial or household management,
apprenticeship, and any other program necessary to ready a participant to
work (such a substance abuse or mental health treatment).

The Lansing Housing Commission will coor dinate with social service
agencies, local schools, and the Human Resour ces Office in identifying a list
of volunteer community service positions.

THE PROCESS

Upon admittanceto the program or at thefirst reexamination on or after
October 1, 1999, and each annual reexamination thereafter, the Lansing
Housing Commission will do the following:

A. Provide a list of volunteer opportunitiesto the family members.
B. Provide information about obtaining suitable volunteer positions.
C. Provide a volunteer time sheet to the family member. Instructionsfor

thetime sheet require theindividual to completethe form and havea
supervisor date and sign for each period of work.

D. Assign family membersto volunteer coordinator who will assist the
family membersin identifying appropriate volunteer positionsand in
meeting their responsibilities. Thevolunteer coordinator will track
the family member's progress monthly and will meet with the family
member as needed to best encourage compliance.



E. Thirty (30) days beforethe family'slease anniversary date, the
volunteer coordinator will advisethe Lansing Housing Commission
whether each applicable adult family member isin compliance with
the community service requirement.

13.6 NOTIFICATION OF NON-COMPLIANCE WITH COMMUNITY SERVICE
REQUIREMENT

The Lansing Housing Commission will notify any family found bein
noncompliance of the following:

A. The family member (s) has been determined to be in noncompliance;
B. That the deter mination is subject to the grievance procedure; and
C. That, unless the family member (s) enter into an agreement to comply,

thelease will not berenewed or will beter minated.
13.7 OPPORTUNITY FOR CURE

The Lansing Housing Commission will offer the family member(s) the
opportunity to enter into an agreement prior to the anniversary of the lease.
The agreement shall state that the family member (s) agreesto enter into an
economic self-sufficiency program or agreesto contribute to community
servicefor as many hours as needed to comply with the requirement over the
past 12-month period. Thecure shall occur over the 12-month period
beginning with the date of the agreement and theresident shall at the same
time stay current with that year's community servicerequirement. Thefirst
hoursaresident earns goestoward the current commitment until the current
year's commitment is made.

The volunteer coordinator will assist the family member in identifying
volunteer opportunities and will track compliance on a monthly basis.

If any applicable family member does not accept the terms of the agreement,
does not fulfill their obligation to participate in an economic self-sufficiency
program, or fallsbehind in their obligation under the agreement to perform
community service by morethan three (3) hours after three (3) months, the
Lansing Housing Commission shall take action to terminate the lease.



CONTINUED OCCUPANCY AND COMMUNITY SERVICE

In order to be éigible for continued occupancy, each adult family member must either (1)
contribute eight hours per month of community service (not including political activities)
within the community in which the public housing development is located, or (2)
participate in an economic self-sufficiency program unless they are exempt from this
requirement.

EXEMPTIONS

The following adult members of tenant families are exempt from this requirement.

A. Family members who are 62 or older.

B. Family members who are blind or disabled.

C. Family members who are the primary care giver for someone who is blind
or disabled.

D. Family members engaged in work.

E. Family members who are exempt from work activity under Part A title IV

of the Socia Security Act or under any other State welfare program,
including the welfare-to-work program.

F. Family members receiving assistance under a State program funded under
part A title IV of the Socia Security Act or under any other State welfare
program, including welfare-to-work and who are in compliance with that
program.

Community service obligation will begin upon the admittance to the Public Housing

Program or the effective date of your first annual re-examination after October 1, 1999.

| the undersigned have read and understand the Lansing Housing Commission’s
Community Service Requirement.

Signature Date



Attachment |

Component 3, (6) Deconcentration and | ncome Mixing

a [X]Yes [[] No:Doesthe PHA have any general occupancy (family) public
housing developments covered by the deconcentration rule? If
no, this section is complete. If yes, continue to the next
question.

b. [] Yes [X] No: Do any of these covered developments have average
incomes above or below 85% to 115% of the average incomes
of all such developments? If no, this section is complete.

If yes, list these developments as follows:

Deconcentration Policy for Covered Developments

Development # of Explanation (if any) [ see step 4 at Deconcentration
Name: Units {903.20(1)((iv)] if no explaina-
ion)[seestep 5

at {903.2(c(1)(v)




Attachment J

Statement of I ntent — Development

It istheintent of the Lansing Housing Commission to car efully evaluate
and possibly undertake any development prospects within the Greater
Lansing Area. Though primarily focused on affordable housing, these
development prospects could also include mixed use, mixed finance and
homeowner ship opportunities.

The Lansing Housing Commission Non-profit Development
Corporation would be involved with any development opportunitiesand
all opportunitieswould be carried out in accor dance with any
applicable HUD requirements and/or regulations.

The Abigail

Lansing, Michigan
LHC Nonprofit Development Corporation
January 2008

The LHC Nonprofit Development Corporation proposes to renovate a historic building
located on the campus of the former Michigan Women'’s College situated near the
intersection of Pine and Willow on the northwest corner of the City of Lansing. The
project would include 44 affordable units and the offices of the Lansing Housing
Commission.

The site is the main building on the former campus of Michigan Female College,
established on the sitein 1858. The college suspended operationsin 1869 and the site
served for many years as a school for the blind.

The building islisted as an historic site. The proposed unit size is expected to average
approximately 500 sf. The small unit sizeis due to the current configuration of the
building and the limitations of historic renovation. It isthe intent of the sponsor to
“balance” the small unit sizes with large lobby areas on each floor and alarge community
room on the ground floor. The sponsor intendsto install an elevator to serve al levels of
the site.



The Lansing Housing Commission proposes to provide rental assistance to tenants at the
proposed site in the form of Housing subsidy. Thiswould allow the Housing
Commission to serve the lowest income seniors (those earning below 30% AMI $13,620
for a 1-person household and $15,570 for a 2-person household) in the market area.

The unit configuration listed below is for tax credit qualification purposes with 22 units at
45% of AMI, 20 units at 40% AMI and 2 units at 60% AMI with corresponding monthly
rents at $547, $486 and $729 respectively. The intent of the sponsor is to serve those
elderly households earning less than 30% area median for Ingham County. The
maximum allowable Fair Market rent for Lansing areais $549.

Thefirst level (12,295 square feet) will be redevel oped as office space for the Lansing
Housing Commission. The lower level and the 2 upper levels (40,904 square feet)
contain adequate space for 44 residential, one-bedroom units restricted for the senior
popul ation.



Attachment K

Section 8 Homeowner ship Capacity Statement

The Lansing Housing Commission her eby certifiesthat aspart of their
Section 8 Homeowner ship Program, a requirement will be:
Establishment of a minimum down-payment of at least 3% (per cent)
And at least 1% (percent) of the down-payment must come from

The family’sresour ces.

Certified by: Chris Stuchell, Executive Director, Januay 26, 2006




VIOLENCE AGAINST WOMEN ACT (VAWA)
Attachment L

Public Housing Agency Plan Provision — Five Year Plan
L ansing Housing Commission (LHC)

The LHC adopted a policy (the“LHC VAWA Policy”) to implement applicable provisions of the Violence
Against Women and Department of Justice Reauthorization Act of 2005 (Pub. L. 109-162) (VAWA).

LHC' s goals, objectives and policies enable LHC to serve the needs of child and adult victims of domestic
violence, dating violence and stalking, as defined in VAWA, are stated in the LHC VAWA Palicy, a copy
of which is attached to this Plan.

|. Purpose and Applicability

The purpose of this policy is (herein called “Policy”) to implement the applicable provisions of the
Violence Against Women and Department of Justice Reauthorization Act of 2005 (Pub. L. 109-162) and
will be to more generally to set forth LHC's policies and procedures regarding domestic violence, dating
violence, and stalking, as hereinafter defined.

This Policy shall be applicable to the administration by LHC of all federally subsidized public housing and
Section 8 rental assistance under the United States Housing Act of 1937 (42 U.S.C. 81437 et seq.).
Notwithstanding its title, this policy is gender-neutral, and its protections are available to males who are
victims of domestic violence, dating violence, or stalking as well as female victims of such violence.

Il. Goalsand Objectives

The Policy has the following principal goals and objectives:
A. Maintaining compliance with al applicable legal requirementsimposed by VAWA,;

B. Ensuring the physical safety of victims of actual or threatened domestic violence, dating violence,
or stalking who are assisted by LHC;

C. Providing and maintaining housing opportunities for victims of domestic violence dating violence,
or stalking;

D. Creating and maintaining collaborative arrangements between LHC, law enforcement authorities,
victim service providers, and others to promote the safety and well-being of victims of actual and
threatened domestic violence, dating violence and stalking, who are assisted by LHC; and

E. Taking appropriate action in response to an incident or incidents of domestic violence, dating
violence, or stalking, affecting individuals assisted by LHC.

[11. Other LHC Policiesand Procedures
This Policy shall be referenced in and attached to LHC's Five-Y ear Public Housing Agency Plan and shall

be incorporated in and made a part of LHC's Admissions and Continued Occupancy Policy and the Section
8 Administrative Palicy.



LANSING HOUSING COMMISSION
DOMESTIC VIOLENCE POLICY
PUBLIC HOUSING

Eligibility screening and domestic violence

(@) An applicant household shall not be denied assistance solely because it
includes a victim of domestic violence, provided that the perpetrator of
domestic violence is not a member of the applicant household.

(b) In determining €igibility for housing assistance in cases where Lansing
Housing Commission has become aware that the household includes avictim
of domestic violence, and when screening reveals negative and potentially
disqualifying information, such as poor credit history, previous damage to an
apartment, or aprior arrest, inquiries will be made regarding the
circumstances contributing to this negative reporting, to ascertain whether
these past events were the consequence of domestic violence against a
member of the applicant household.

() Any such inquiries will make clear that members of applicant households
have aright to keep any history of domestic violence against them
confidential.

(d) Wheninquiries revea that the negative reporting was the consequence of
domestic violence against a member of the applicant household, the applicant
household will not be denied housing assistance on the basis of this reporting,
provided that the perpetrator of domestic violence is not a member of the
applicant household.

(e) All adult members of a household applying for assistance will be informed
that in the above circumstances, a history of domestic violence will mitigate
negative findings due to the domestic violence.

Termination of housing assistance

Individuals will not be terminated from housing assistance solely because they are
the victims of domestic violence, or because they have sought the assistance of
the police or the courts.

Family break-up policies

(&) When ahousehold receiving assistance breaks up and domestic violenceis a
factor, first priority will be given to the best interest of the family.

(b) If thereis acourt determination of the family members’ respective rights as to
the housing assistance, including a determination set out in a personal
protection order that determination will be taken into consideration.



(c) Anindividual receiving housing assistance must notify the Lansing Housing
Commission when a household composition changes due to domestic violence
and then the rent which had previously been determined based on the income
of an abusive family member who has left the household or been excluded
from the household by a personal protection order or other court order, for the
unit will be adjusted to reflect the household’ s changed circumstances. In the
case of arent decrease the adjustment will become effective the first day of
the month following the month in which the change was reported. Per the
Admissions and Continued Occupancy Policy Section 14.8, page 42.

(d) When households including both citizens and noncitizens break up, a
noncitizen victim of domestic violence may still be eligible for housing
assistance only if they are anational or eligible non-citizen or if they have
remaining family membersthat are eligible. In this case assistance will be
prorated. In accordance with Section 11.3, pages 29-30 of the Commission’s
Admission and Continued Occupancy Policy.

For example:

Should the household contain 2 adults and the offending member was an eligible
citizen and the non-offending member was not, they would not be eligible for
continued assistance.

Should the household contain 2 adult members, offending member an eligible
citizen and a non-offending non-eligible, plus 2 eligible children, assistance
would continue, at a prorated rate for the 2 eligible children and the non-eligible
adult could retain housing but would receive no subsidy.

In such instances, the noncitizen victim of domestic violence may be referred to
local legal service agencies, for assistance in self-petitioning for legal permanent
residency status for the non-eligible member.

Transfers, relocations

(&) A public housing household is required to give written notice to LHC before
moving out or terminating the lease. If the household must move to protect a
member’ s safety it will be responsible to the LHC for their share of rent and
to follow program rules until the LHC releases tenant from their lease
obligations. The Lansing Housing Commission may also refer public housing
residents to local legal service agencies for assistance.

(b) The Lansing Housing Commission would make every effort, once the
domestic violence has been verified to assist the family in transferring to a
different LHC unit provided:

1. that an approved size unit is available and
2. thesetransfers be approved by the screening committee.



Linkages with community resources

At orientation an informational directory will be presented to each new
participant. When the Lansing Housing Commission becomes aware that an
individua is experiencing or has experienced domestic violence, the Lansing
Housing Commission may refer him or her to domestic violence advocates. The
Lansing Housing Commission will also inform the individual that local legal
service agencies are available to provide assistance and representation to domestic
violence victims in obtaining and maintaining personal protection orders, custody
orders, exclusive use of the home, and other necessary legal remedies for victims
of domestic violence; that the Personal Protection Order officeis available to
provide assistance in obtaining PPO’s; and that the Lansing Police Department
and the Capital Area Response Effort (CARE) are available for emergency
response and intervention.

Definitions

(a) “Domestic violence” is defined as the behavior set out in M.C.L.A. 8
600.2950(1) carried out by those categories of persons set out in M.C.L.A. 8
600.2950(1). Itisnot limited to violence between individuals who are
married or formerly married or who have a child in common. It includes
threats and any other conduct that causes a reasonable apprehension of
violence by those categories of persons set out in M.C.L.A. 8§ 600.2950(1).
M.C.L.A. §600.2950(1) is attached as Appendix A.

(b) A “perpetrator” of domestic violenceis defined as the primary aggressor in a
violent relationship. In situations where there is doubt as to who the primary
aggressor isin aviolent relationship, appropriate considerations include the
relative severity of injuries each person has received as aresult of the
violence, any history of complaints of domestic violence against either
individual, household members and others' accounts of the history of the
domestic violence, and whether one person acted in self-defense.

Verification of domestic violence

(8 The Lansing Housing Commission may accept any of following as
verification of the existence of domestic violence within the household:

e Credible statement from victim.

e Statements of workers from a domestic violence shelter or other domestic
violence program.

e Statements from counselors.

e Medical records.

e Reports and statements from police, judges and other court officials,
clergy, socia workers, and other socia service agencies.

e Any other form of credible evidence.



8. Confidentiality

(@) Any documentation or evidence supplied by an individual to verify
domestic violence will be kept strictly confidential and will not be shared
with any person other than the relevant Lansing Housing Commission
decision makers unless the individual voluntarily waives confidentiality.

(b) Any information provided by an individual regarding hisor her statusas a
victim of domestic violence will be kept strictly confidential and will not
be shared with any person other than the relevant Lansing Housing
Commission decision makers unless the individual voluntarily waives
confidentiality.

(c) All legal mandates of confidentiality will be honored.

APPENDIX A
M.C.L.A. § 600.2950(1)

Sec. 2950. (1) providesin pertinent part:

[A]n individual may petition the family division of circuit court to enter a personal
protection order to restrain or enjoin a spouse, aformer spouse, an individua with
whom he or she has had a child in common, an individual with whom he or she has or
has had a dating relationship, or an individual residing or having resided in the same

household as the petitioner from doing 1 or more of the following:

(a) Entering onto premises.

(b) Assaulting, attacking, beating, molesting, or wounding a named individual.

(c) Threatening to kill or physically injure anamed individual.

(d) Removing minor children from the individual having legal custody of the
children, except as otherwise authorized by custody or parenting time order issued
by a court of competent jurisdiction.

(e) Purchasing or possessing afirearm.

(f) Interfering with petitioner's efforts to remove petitioner's children or personal
property from premises that are solely owned or leased by the individual to be
restrained or enjoined.



(9) Interfering with petitioner at petitioner's place of employment or education
or engaging in conduct that impairs petitioner's employment or educational
relationship or environment.

(h) Having access to information in records concerning a minor child of both
petitioner and respondent that will inform respondent about the address or
telephone number of petitioner and petitioner's minor child or about petitioner's
employment address.

(i) Engaging in conduct that is prohibited under section 411h or 411i of the
Michigan penal code, 1931 PA 328, MCL 750.411h and 750.411i.

() Any other specific act or conduct that imposes upon or interferes with
personal liberty or that causes a reasonabl e apprehension of violence.



LANSING HOUSING COMMISSION
DOMESTIC VIOLENCE POLICY
SECTION 8

1 Eligibility screening and domestic violence

(&)An applicant household shall not be denied voucher assistance solely because it
includes a victim of domestic violence, provided that the perpetrator of domestic violence
isnot amember of the applicant household.

(f)

In determining eligibility for housing assistance in cases where Lansing
Housing Commission has become aware that the household includes avictim
of domestic violence, and when screening reveals negative and potentially
disqualifying information, such as poor credit history, previous damage to an
apartment, or aprior arrest, inquiries will be made regarding the
circumstances contributing to this negative reporting, to ascertain whether
these past events were the consequence of domestic violence against a
member of the applicant household.

(g9) Any such inquiries will make clear that members of applicant households

have aright to keep any history of domestic violence against them
confidential.

(h) Wheninquiries revea that the negative reporting was the consequence of

domestic violence against a member of the applicant household, the applicant
household will not be denied housing assistance on the basis of this reporting,
provided that the perpetrator of domestic violence is not a member of the
applicant household.

All adult members of a household applying for assistance will be informed
that in the above circumstances, a history of domestic violence will mitigate
negative findings due to the domestic violence.

2. Termination of housing assistance

Individuals will not be terminated from housing assistance solely because they are
the victims of domestic violence, or because they have sought the assistance of
the police or the courts.

3. Family break-up policies

(e) When a household receiving assistance breaks up and domestic violenceis a

factor, first priority will be given to the best interest of the family.



(f) If thereisacourt determination of the family members’ respective rights asto
the housing assistance, including a determination set out in a personal
protection order, that determination will be taken into consideration.

(g9) Anindividua receiving housing assistance must notify the Lansing Housing
Commission when a household composition changes due to domestic violence
and then the rent which had previously been determined based on the income
of an abusive family member who has left the household or been excluded
from the household by a personal protection order or other court order, for the
unit will be adjusted to reflect the household’ s changed circumstances. In any
event, rent changes shall be made in accordance with Section 14.20 of the
Commission’s Section 8 Administrative Plan.

(h) When households including both citizens and noncitizens break up, a
noncitizen victim of domestic violence may still be eligible for housing
assistance only if they are anational or eligible non-citizen or if they have
remaining family membersthat are eligible. In this case assistance will be
prorated, in accordance with Section 11.4 F, Page 50 of the Section 8
Administrative Plan.

For example:

Should the household contain 2 adults and the offending member was an eligible
citizen and the non-offending member was not, they would not be eligible for
continued assistance.

Should the household contain 2 adult members, offending member an eligible
citizen and a non-offending non-eligible, plus 2 eligible children, assistance
would continue, at a prorated rate for the 2 eligible children and the non-eligible
adult could retain housing but would receive no subsidy. They would be
responsible for their portion of the rental subsidy.

In such instances, the noncitizen victim of domestic violence may be referred to
local legal service agencies, for assistance in self-petitioning for legal permanent
residency status for the non-eligible member.

Emergency transfers, relocations and portability

(c) A voucher holding household is required to give written noticeto LHC and
owner before moving out or terminating the lease. If the household must
move to protect amember’s safety it will be responsible to the landlord for
their share of rent and to follow program rules until the landlord releases
tenant from their lease obligations. The Lansing Housing Commission will
not make arrangements for a new unit to be inspected until household is
released from any current lease obligations. Once atenant is released from
current obligations, the Lansing Housing Commission will make every effort
to inspect the unit in atimely manner. In any case, the Voucher holder must
present and have approved a Request for Tenancy within 90 days.

The Lansing Housing Commission may also refer voucher holders to local



legal service agencies for assistance in negotiating with landlords to facilitate
amutual termination of the lease.

(b) Theinitial residency requirements for out of jurisdiction Voucher holders
cannot be waived.

Linkages with community resources

At orientation an informational directory will be presented to each new
participant. When the Lansing Housing Commission becomes aware that an
individua is experiencing or has experienced domestic violence, the Lansing
Housing Commission may refer him or her to domestic violence advocates. The
Lansing Housing Commission will also inform the individual that local legal
service agencies are avail able to provide assistance and representation to domestic
violence victims in obtaining and maintaining personal protection orders, custody
orders, exclusive use of the home, and other necessary legal remedies for victims
of domestic violence; that the Personal Protection Order officeis available to
provide assistance in obtaining PPO’s; and that the Lansing Police Department
and the Capital Area Response Effort (CARE) are available for emergency
response and intervention.

Definitions

(c) “Domestic violence’ is defined as the behavior set out in M.C.L.A. 8
600.2950(1) carried out by those categories of persons set out in M.C.L.A. §
600.2950(1). Itisnot limited to violence between individuas who are
married or formerly married or who have a child in common. It includes
threats and any other conduct that causes a reasonabl e apprehension of
violence by those categories of persons set out in M.C.L.A. § 600.2950(1).
M.C.L.A. 8 600.2950(1) is attached as Appendix A.

(d) A “perpetrator” of domestic violenceis defined as the primary aggressor in a
violent relationship. In situations where there is doubt as to who the primary
aggressor isin aviolent relationship, appropriate considerations include the
relative severity of injuries each person has received as aresult of the
violence, any history of complaints of domestic violence against either
individual, household members’ and others  accounts of the history of the
domestic violence, and whether one person acted in self-defense.

Verification of domestic violence

(b) The Lansing Housing Commission may accept any of following as
verification of the existence of domestic within the household.
e Credible statement from victim.
e Statements of workers from a domestic violence shelter or other domestic
violence program.
e Statements from counselors.



e Medical records.

e Reports and statements from police, judges and other court officials,
clergy, socia workers, and other social service agencies.

e Any other form of credible evidence.

8. Confidentiality

Any documentation or evidence supplied by an individual to verify domestic
violence will be kept strictly confidential and will not be shared with any person
other than the relevant Lansing Housing Commission decision makers unless the
individual voluntarily waives confidentiality.

(d) Any information provided by an individual regarding his or her statusas a
victim of domestic violence will be kept strictly confidential and will not
be shared with any person other than the relevant Lansing Housing
Commission decision makers unless the individual voluntarily waives
confidentiality.

(e) All legal mandates of confidentiality will be honored.

APPENDIX A
M.C.L.A. § 600.2950(1)

Sec. 2950. (1) providesin pertinent part:

[A]n individual may petition the family division of circuit court to enter a persona
protection order to restrain or enjoin a spouse, aformer spouse, an individua with
whom he or she has had a child in common, an individual with whom he or she has or
has had a dating relationship, or an individual residing or having resided in the same

household as the petitioner from doing 1 or more of the following:



(a) Entering onto premises.

(b) Assaulting, attacking, beating, molesting, or wounding a named individual.

(c) Threatening to kill or physically injure anamed individual.

(d) Removing minor children from the individual having legal custody of the
children, except as otherwise authorized by a custody or parenting time order
issued by a court of competent jurisdiction.

(e) Purchasing or possessing afirearm.

(f) Interfering with petitioner's efforts to remove petitioner's children or personal
property from premises that are solely owned or leased by the individual to be
restrained or enjoined.

(g) Interfering with petitioner at petitioner's place of employment or education
or engaging in conduct that impairs petitioner's employment or educational
relationship or environment.

(h) Having access to information in records concerning a minor child of both
petitioner and respondent that will inform respondent about the address or
telephone number of petitioner and petitioner's minor child or about petitioner's
employment address.

(i) Engaging in conduct that is prohibited under section 411h or 411i of the
Michigan penal code, 1931 PA 328, MCL 750.411h and 750.411i.

() Any other specific act or conduct that imposes upon or interferes with
personal liberty or that causes a reasonabl e apprehension of violence.



